CONG TY CO PHAN DIA OC CONG HOA XA HQI CHU NGHIA VIET NAM

FIRST REAL Dgc lip - Ty do - Hanh phiic
FIRST REAL JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom - Happiness
S&/No.. 280./2025/CV-FIR Da Ning, ngay 21 thing 03 ndm 2025

Da Nang, March 21,2025

CONG BO THONG TIN PINH KY
REGULAR INFORMATION DISCLOSURE

Kinh gwi/ - Sé Giao dich Chirng khodn Viét Nam/ Vietnam Exchange
To: - S¢ Giao dich Chirng Tp. Hd Chi Minh/ Hochiminh Stock Exchange
- Uy ban chirng khoén Nha nwée/ State Securities Commission

1. Tén td chire: CONG TY CO PHAN BJA OC FIRST REAL
$eq - Name of organization: FIRST REAL JOINT STOCK COMPANY

%'?é%c - Ma ching khoén: FIR
.- Stock code: FIR
- DPia chi: TAng 5, Khu vin phong — Khu phire hop Khéch san Bach Dang, 50 Bach Ding,
phudng Hai Chau, quin Hai Chéu, thanh phd Da Niing
- Address: 5th Floor, Office Area - Bach Dang Hotel Complex, 50 Bach Dang Street,
Hai Chau Ward, Hai Chau District, Da Nang City
- Dién thoai lién hé: 02363 616 767 Fax:
- Tel: 02363 616 767
. N§i dung thong tin céng bd/ Contents of disclosure:
Ngay 21/03/2025, Cong ty Cb Phin Dia Oc First Real da t chire cude hop Pai hoi dong
cb déng thudng nién 2025.
On March 21, 2025, First Real Joint Stock Company held its Annual General Meeting
of Shareholders for the year 2025.
Céng ty xin dugc giri kém Bién ban hop va Nghi quyét cudc hop Pai hoi ddng cd dong
thudng nién 2025 ciia Cong ty Cb phin Pia Oc First Real.

b

The company would like to enclose the Minutes of the Meeting and the Resolution from
the Annual General Meeting of Shareholders for the year 2025 of First Real Estate Joint
Stock Company.

(Chi tiét theo vin ban dinh kém).



(Details as per the attached document).

3. Thong tin ndy di duge cong bd trén trang thong tin dién tir clia cong ty vao ngdy

21/03/2025 tai duong dan: https:/fir.vn/

This information was published on the company’s website on March 21, 2025 as in the

link: hitps://fir.vi/

Chung t61 xin cam két cAc théng tin cong b trén ddy 13 ding sy thit va hoan toan chiu
tréch nhiém trude phéap luat vé ndi dung cdc thong tin da cong bd.

We hereby certify that the information provided is true and correct and we bear the full

responsibility to the law.

Tai ligu dinh kém/ Attached documents: 1<

- Bién ban hop s6 01/2025/BB-PHPCD-FIR.
- Nghi quyét s6 01/2025/NQ-DHDPCD-FIR,

Pai dién tb chirc
Nguoi dai dién theo phap luét
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIA OC FIRST REAL Péc lap - Tw do - Hanh phiic
S$6: 01/2025/FIR/BB-DPHPCH Da Néng, ngay 21 thang 03 nim 2025
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN DIA OC FIRST REAL
I. THONG TIN DOANH NGHIEP
Tén doanh nghiép: Cong ty C6 phan Pia Oc First Real
Try s& chinh: Téng 5, Khu Vin phong — Khu Phirc hop Khéch san Bach Pang, s6 50 Bach
Dang, phuong Hai Chéu, Quén Hai Chau, Pa Nang
Gifly chirg nhén DKDN s6 0401623121 do $& Ké hoach Diu tr Thanh phé Pa Niing cip
14n dAu ngay 17/09/2014, thay dbi 14n thir 13 ngay 07/01/2025.
IL. THOT GIAN VA DPIA PIEM HQP
Cudc hop Dai hoi dong cb dong thudong nién nim 2025 ciia Cong ty CP Pia Oc FIRST
REAL dugc t6 chirc tir 09h00’ ngay 21/03/2025 tai Sanh Grand Ballroom, téng 1, toa nha
Khach san Hilton, 50 Bach Ding, Phuong Hai Chéu, quan Hai Chau, Da Ning.
I1I. NOI DUNG CHUONG TRINH HOQP PAI HQI
Chuong trinh hop Dai hoi dong ¢b déng thudmg nién nam 2025 gdm céc ndi dung chinh
sau day:
e Bio cdo cia Hoi dong quan tri vé hoat dong ndm 2024;
® Bao cdo hoat dong cia thanh vién Hoi df‘mg quén tri doc 1dp trong ﬁy ban kiém todn
ndm 2024,

e Bio cdo clia Ban Téng Giam ddc vé tinh hinh hoat déng kinh doanh ndm 2024 va ké
hoach nam 2025;

e T trinh céc ndi dung vé: Thong qua Béo cdo Tai chinh nim 2024 da duoc kiém toan;
Phuong 4n sir dung lgi nhuén sau thué nim 2024; Lya chon don vi kiém toidn BCTC
nim 2025; Phé duyét ké hoach thi lao cho HDQT nam 2025;

e Td trinh bdo cdo vé ké hoach huy dong v6n niam 2024 ciia Cong ty va thong qua phuong
an phat hanh co phiéu cho c6 déng hién hiru dé ting vén cb phén tir ngudn vén cia ch
s¢& hitu nam 2025;

e To trinh théng qua viéc dbi tén cong ty va ding ky bd sung nganh nghé ding ky kinh
doanh cua Cong ty;

o To trinh vé vigc biu thanh vién Hoi ddng quan tri nhiém ky 2025 — 2030;

e T trinh thong qua céc hop df)ng, giao dich giira First Real va cac bén c6 lién quan nam
2025;

e Dai hoi thao luin déng gop y kién




B6 phiéu biéu quyét théng qua cac van dé durgc trinh trude dai hoi va bo phiéu biu cir
thanh vién HPQT nhiém ky 2025 - 2030;

Cong bd két qua kiém phiéu biéu quyét cac ndi dung trinh Pai hdi, cong bd két qua bau
ctr thanh vién HPQT nhiém ky 2025 —2030;

Thong qua Bién ban cudc hop;

Ra mat 1161 Ddng Quan Tri nhiém ky 2025 — 2030 .

IV. DIEN BIEN VA NQI DUNG CHINH CUA CUQC HQP

1. Bdo cdo kiém tra tw cdch cé dong:

Ban t6 chirc Pai héi béo cdo két qua ding ky c6 dong dy hop Dai hdi nhu sau:

Téng s6 ¢b phin dang Iwu hanh cia Cong ty tinh dén ngay chdt danh sach hop Pai hoi
dong cb dong 1a: 64.245.281 CH phan.

Téng sb cb phin c6 quyén bidu quyét cia Cong ty tinh dén ngay chét danh sach cd
déng thuc hién quyén tham du Pai hoi dong cd déng 1a 64.245.281 ¢ phin.

S6 c¢d dong tham dy hop Pai hoi dong cd dong dai dién cho tong sb cb phin 1a
32.492.931 cb phén, chiém 50,58 % tong s6 ¢ phén c6 quyén biéu quyét ciia Cong ty.

Cin cir theo quy dinh cia Ludt doanh nghiép va Piéu 18 Céng ty, cudc hop Dai hoi dong
¢ dong thuong nién nam 2025 ciia Cong ty CP Pia éc FIRST REAL da da diéu kién tién
hanh.

2. Chii toa, thanh vién doan Chii tich va thu ky Dai héi gom:

Ong Nguyén Anh Tuén - Chii tich HDQT - Chi toa Dai hoi

Ong Ha Thén Thac Luén — Thanh vién HDQT

Ong Nguyén Thé Trung — Thanh vién HDQT

Gng L& Tuén - Thanh vién HDQT doc lap

Ong N guyén Xuédn Trung — Ké Toan Trudng

Chii toa Pai hdi di chi dinh Ba Nguyén Thi Quynh Ly — lam Thu ky Dai hoi

Dai hoi da biéu quyét thong qua thanh vién Doan Ch tich, Chi toa Dai hdi va Thu ky Dai
héi nhu néu trén véi ty 18 biéu quyét tan thanh 12 100% tong s6 phiéu biéu quyét cua cac
¢ dong du hop.

3. Thong qua Quy ché t6 chitc Pai hoi, Quy ché dé cik, eng civ va biu cik thanh vién Hoi
dong quan tri nhigm kp 2025 — 2030, Ban Kiém phiéu ciia Dgi hpi va Chuong trinh Dai

hi:

Pai hoi da biéu quyét thong qua Quy ché td chirc Pai hoi (Phu luc dinh kém Bién ban
ndy) voi ty 1& biéu quyét tan thanh 1 100% tong sb phiéu biéu quyét ciia cac c6 dong
du hop.
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5.

Dai hoi da biéu quyét thong qua Quy ché d cir, g cir va bu cir thanh vién Hoi déng
quan tri nhiém ky 2025 — 2030 (Phy lyc dinh kém Bién ban nay) véi ty 1& biéu quyét
tan thanh 1a 100% tong s phiéu bidu quyét cia cic c¢b dong du hop.

Dai hoi da biéu quyét théng qua thanh phin Ban kiém phiéu véi ty 1& biéu quyét tan
thanh la 100% téng s6 phiéu biéu quyét cia cac cb dong dy hop. Thanh phén ban Kiém
phiéu gom:

- Ong Hb Xuan Phurong — Trudng ban

- Ba Lé Thi Trinh — Thanh vién

- Ba P& Thj Kim Hién — Thanh vién

Dai hdi da bicu quyét thong qua ndi dung Chirong trinh Dai hoi voi ty 18 biéu quyét tan
thanh 1a 100% tong s6 phiéu biéu quyét cia cac cb dong dur hop. Ngi dung chuong trinh
cu thé néu tai Phy lyc dinh kém Bién ban nay.

Trinh bay cic Bdo cdo va Té trinh vé cdc vin dé xin ¥ kién biéu quyét tai Dagi hpi:
Ong Nguyén Thé Trung — Thanh vién HDQT trinh bay Béo cdo ciia HPQT vé& hoat
dong nam 2024,

Ong L& Tuén — Thanh vién HPQT doc 18p trinh bay bio cdo hoat dong cua thanh vién
HPQT ddc lap trong Uy ban kiém toan.

Ong Ha Than Thic Luén - Thanh vién HDQT — Téng Giam déc trinh bay Béo co cta
Ban Téng giam déc vé hoat dong kinh doanh nim 2024 va ké hoach niam 2025.

Ong Nguyén Xuin Trung — K& Toan trudng trinh bay T trinh cdc ndi dung v& B4o céo
tai chinh nim 2024 da kiém toan; Phuong 4n sir dung loi nhuén sau thué nam 2024;
Lya chon don vi kiém todn BCTC niam 2025; Phé duyét ké hoach thit lao cho HPQT
niam 2025;

Ong Nguyén Xuéan Trung — K& Toan Truéng Cong ty trinh bay béo cdo vé ké hoach
huy déng von nim 2024 cia Cong ty va to trinh thong qua phuong an phat hanh ¢b
phiéu cho ¢b dong hién hiru dé ting vn cd phin tir ngudn vén ctia chi s& hitu nim
2025

Ong Nguyén Anh Tufin - Thanh vién HDQT — Phé téng Giam déc trinh bay To trinh
thdng qua viée déi tén cong ty va ding ky bd sung nganh nghé ding ky kinh doanh ctia
Cong ty

Ong Nguyén Anh Tuén — Thanh vién HDQT —Tdng gidm déc trinh bay T trinh ciia
HDQT v& viéc biu thanh vién HPQT nhiém ky 2025 — 2030.

Ong Ha Than Thic Ludn — Thanh vién HDQT —Téng gidm dbc trinh bay Té trinh théng
qua céc hop ddng, giao dich gitra First Real va cac bén ¢6 lién quan nam 2025

Thao luan tgi Dai hpi

STT NGi dung cau hai Tra loi




Trong cac vén dé dugc trinh tai bai hoi
dbng ¢6 dong nam nay, c6 trinh v& viéc
dbi tén cong ty va bd sung cic nganh
nghé kinh doanh, HDQT céng ty cho
biét & hon vé ké hoach va dinh huéng
trong thoi gian sip t¢i nhu thé nao?

Trong hon 10 nam qua Cong ty CP Dia
Oc First Real chi tap trung vao linh vuc
duy nhét 12 bt dong san, va hién nay
cong ty dang mong mudn mé rong thém
nhidu nganh nghé kinh doanh dé tao
thém nhidu ngudn thu nhép.

Chimg kién trong ba nim gin day, thi
truong bit dong san lién tiép gap nhidu
khé khin, viée kinh doanh bt déng san
gip nhiéu bip bénh, didu nay cho thiy
linh virc nay phu thudc rat nhiéu vao thi
trudng, va chinh diéu nay lam anh
huong rit 16n dén ngudn thu va lgi
nhudn cta céng ty cling nhu thu nhap
cta ngudi lao dong.

Nén ké hoach sép t&i s& md ra cac nganh
nghé méi dé tao ra nhiéu ngudn thu on
dinh hon. Va cong ty s€ tdp trung vao
cée linh vuc duoc xem 12 thé rrianh cho
khu vuc Pa Niing do dé cac linh virc s&
durge wu tién phét trién sé lién quan dén
nganh vén tai va du lich.

6. Biéu quyét:
Dai hoi tién hanh bo phiéu biu quyét thong qua cac ndi dung xin ¥ kién biu quyét theo
cac bao cédo va cac 1o trinh caa HDQT.

Ban kiém phiéu da tién hanh kiém phiéu va cong bd két qua biéu quyét tai Dai hoi.

V. CAC QUYET PINH PUQC PAI HQI PONG CO PONG THONG QUA
1. Théng qua Bdo cdo ciia Hpi dong quan tri vé hogt dpng nim 2024

Pai h6i di thong qua Béo cdo ctia Hoi ddng quan tri vé hoat dong nim 2024.

(N§1 dung ciia bao cdo dugce thong qua néu tai Phu luc dinh kém).

Quyét dinh nay dwoc Pai hji thong qua véi sé phiéu biéu quyét tdn thanh la 32.357.510

pkféu, chiém 99,58% Ic";ng 56 phféu hiéu qagié! ctia ¢é dong du hop.

2. Thong qua Bdo cdo hoat dpng ciia thanh vién Hpi dong qudn tri déc lgp trong Uy ban

kiém todn nim 2024

Pai hoi da thong qua Béo cdo hoat dong cia thanh vién Hoi dong quan tri dbc lap trong

Uy ban kiém toan nam 2024

(N§1 dung cua béo cdo duge thong qua néu tai Phy luc dinh kéem).



Quyét dinh ndy dwoc Dai hdi théng qua vdi s6 phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58% téng sé phiéu biéu quyét cia cé dong dy hop.

3. Théong qua Bdo cdo ciia Ban Tong Gidm déc vé tinh hinh hoat déng kinh doanh niim
2024 va ké hoach nam 2025

Dai hoi di thong qua Béo cdo ctia Ban T6ng Giam ddc vé tinh hinh hoat dong kinh doanh
nam 2024 va ké hoach nim 2025.

(NOi dung cia bio cido duge thong qua néu tai Phu luc dinh kém).

Quyét dinh nay dwoc Dai héi thong qua voi sé phiéu biéu quyét tdn thanh la 32.213.510
phiéu, chiém 99,14% tong so phiéu biéu quyét cia cé dong du hop.

4. Théng qua nji dung Bdo cdo Tai chinh nim 2024 di duoc kiém todn

HDQT kinh trinh Dai hdi théng qua Bao cdo tai chinh riéng va Bao cdo tai chinh hop nhét
nam 2024 cia Cong ty do Cong ty TNHH Kiém toan AFC Viét Nam thuc hién kiém toan
véi mot s6 chi tiéu co ban nhr sau:

Chi tiéu Bao cao tai chinh Bao cao tai chinh

rieng (VND) hop nhit (VND)
1. Tong gid tri tai san 1.312.194.530.115 1.339.407.645.527
2. V6n chu so hitu 742.123.330.248 742.032.934.929
3. Doanh thu thuén 122.077.254.381 123.961.564.779
4. Lgi nhuén tir hoat dong kinh doanh 8.480.601.510 8.691.524.225
5. Loi nhudn trude thué 8.225.502.997 8.432.308.312
6. Loi nhudn sau thué 711.321.679 610.194.284

Toan viin ndi dung ctia Béo céo tai chinh riéng va hop nhit nim 2024 dugc kiém toan da
dugc dang tai trén trang thong tin dién tir cia Cong ty: www.fir.vn.

Cong ty da thuc hién Cong b thong tin Bao cdo tai chinh theo duing quy dinh cua phap
luat.

Quyét dinh nay duoc Dai hoi thong qua véi s6 phiéu biéu quyét tan thanh Ia 32.213.510
phiéu, chiém 99,14% tong s phiéu biéu quyét cia ¢é dong du hop.

5. Théng qua phwong dn sit dung lgi nhugn sau thué nim 2024

Dai héi da thong qua phuong an sit dung loi nhuén sau thué nam 2024 cia Cong ty theo
To trinh cia HDQT.

Quyét dinh nay duoc Dai hdi théng qua véi s6 phiéu biéu quyét tdn thanh la 32.357.510
phiéu, chiém 99,14% tong s6 phiéu biéu quyét ciia c¢é dong du hop.

6. Thing qua viéc lwa chon don vi kiém todn Bdo cdo tai chinh nim 2025 ciia Cong ty
Pai hoi di thong qua viée iy quyén cho HDQT dé lua chon va ky két Hop dong dich vu
soat xét va kiém toan Béo c4o tai chinh nam 2025 cia Cong ty.



Quyét dinh nay dwoc Pai hji théng qua véi s6 phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58.% 16ng 56 phiéu biéu quyét ciia cé dong du hop.

7. Thong qua vigc phé duyét ké hoach thii lao cho HPQT nim 2025

Dai hoi da thong qua viée viéc phé duyét ké hoach thu lao cho HPQT nim 2025 theo To
trinh cua HDQT.

Quyét dinh nay duoc Dai hii thong qua véi sé phiéu biéu quyét tan thanh la 32.357.510
phieu, chiém 99,58% tong s6 phiéu biéu quyét ciia cé dong dy hop.

8. Thong qua phiong dn phdt hinh cé phiéu cho c6 dong hién hitu dé tiing von cé phin
tir nguédn von cita chii sé hivy nim 2025

Dai hoi da théng qua phuong an phat hanh ¢b phiéu cho ¢b déng hién hiru dé ting von cd
phan tir nguén von cta chi s& hitu ndm 2025 theo T trinh ciia HPQT.

Quyét dinh nay duoc Dai hji théng qua véi sé phiéu biéu quyét tan thanh la 32.357.510
phieu, chiém 99,58% tong sé phiéu biéu quyét ciia co dong du hop.

9. Thong qua 1o trinh vé vige doi tén cong ty va ding ky bd sung nginh nghé ding ky
kinh doanh ciia Céng ty

Dai hoi da thong qua viée ddi tén cong ty va ding ky bd sung nganh nghé ding ky kinh
doanh ctia Cong ty theo Td trinh ciia HPQT.

Quyét dinh nay dwoc Pai hoi théng qua véi s6 phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58% tong sé phiéu biéu quyét cia cé dong duw hop

10. Théng qua viéc biu thanh vién Hpi dong qudn tri nhiém kp 2025 - 2030

Dai hoi da théng qua viée bau thanh vién Hoi dong quan tri nhiém ky 2025 - 2030 theo To
trinh cia HDQT.

Quyét dinh nay dwoc Dai hi thong qua véi s6 phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58% téng sé phiéu biéu quyét ciia cé dong dy hop.

11. Théng qua danh sich thanh vién Hpi dong quén tri nhiém kp 2025 - 2030

Cin ctr két qua kiém phiéu va Quy ché dé ci, img cir va biu cir thanh vién HDQT nhiém
ky 2025 — 2030, cac thanh vién co tén sau diy dugc bau lam thanh vién Hoi dong quan tr
nhiém ky méi:

STT Ho va tén S6 phiéu bau
1 Ha Than Thuc Luén 31.097.985
2. | Nguyén Thé Trung 31.099.425
3. | Nguyén Xuén Trung 31.099.425
4 Nguyén Anh Tuén 32.492.931
5. | LéTuén 31.099.425

Nhiém ky ctia thanh vién Hoi dong quén trj 12 05 nam, ké tir ngay 21/3/2025.

,_. .
/n 4
< 4

e\ =



12. Thong qua thwc hién cdc hop dong, giao dich giikta First Real véi cdc bén cé lién
quan ndam 2025
Dai hoi di thong qua viée thuc hién cac hop ddng, giao dich giira First Real v6i cac bén ¢6
lién quan nam 2025 theo T¢ trinh cia HDQT.
Quyét dinh nay dwoe Dai hgi thong qua véi s6 phiéu biéu quyét tdn thanh la 30.492.707
phiéu, chiém 93,84% tong sé phiéu biéu quyét ciia ¢é dong di hop.
VIL.THONG QUA BIEN BAN HQP VA BE MAC DAI HOI
Bién ban nay dugc Dai hdi déng cb dong thudng nién nim 2025 cia Cong ty Co phﬁn bia
6c FIRST REAL thong qua toan vin tai Dai hoi véi ty 18 tan thanh 1a 100% tdng sb phiéu
biéu quyét chia cac ¢b dong dy hop.
Ciin cir vao Bién ban nay, Chu tich HDQT Cong ty ¢6 trich nhiém thay mat Dai hoi dong
cd dong ban hanh Nghi quyét cia Pai hoi ddng ¢ dong theo quy dinh cta phap lut va
Piéu 1& Cong ty.
Chu toa Pai hoi va Thu ky Dai hdi cam két lién d6i chiu trach nhiém vé tinh trung thue,
chinh x4c va diy da cta Bién ban nay.
Cudc hop Pai hoi ddng cb déng thudng nién nim 2025 cua Cong ty két thiic vao 11h45°
cung ngay. ﬂ-V

Thu ky dai hoi Chii toa Dai hoi
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PIA OC FIRST REAL Poc Idp - Ty do - Hanh phic
S6: 01/2025/NQ-DHDCDH-FIR Da Néng, ngay 21 thang 03 nim 2025
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PIA OC FIRST REAL
e e ofe o ok o o
Can cir vao:
- Ludt Doanh nghiép s6 59/2020/QH14 duoc Qudc hji thong qua ngay 17/6/2020;
- Diéu I¢ t6 chikc va hoat dong ciia Cong ty cé phan Dia Oc First Real;
- Bién ban hop Dai hji déng cé déng thuong nién nam 2025 Céng ty cé phan Pia Oc
First Real ngay 21/03/2025.
QUYET NGHI:

Piéu 1. Thong qua Bio cio ciia Hji dong quin trj vé hoat dong niim 2024

Ndi dung Béo cdo dugc dinh kém theo Nghi quyét nay.

Uy ban kiém toin nim 2024

Ndi dung Béo cdo duge dinh kém theo Nghi quyét nay.

Diéu 3. Théng qua Bio cdo ciia Ban Téng Giam ddc vé finh hinh hoat déng kinh
doanh niim 2024 va ké hoach nim 2025

Noi dung Béo cdo dugce dinh kém theo Nghi quyét nay.

Diéu 4. Théng qua Bio caoe Tai chinh niim 2024 da dwoc kiém toan

Noi dung Bdo cdo duge dinh kém theo Nghi quyét nay.

Piéu 5. Théng qua phwong 4n sir dung lgi nhuin sau thué nim 2024

Noi dung Phurong an duge dinh kém theo Nghi quyét nay

Piéu 6. Thong qua viéc Lwra chon don vi kiém todn BCTC nim 2025

N6i dung cu thé duge dinh kém theo Nghi quyét nay

Dicu 7. Thong qua viéc phé duyét ké hoach thu lao cho HPQT nim 2025

Noi dung cu thé duge dinh kém theo Nghi quyét nay

Pidu 8. Théng qua phwong 4n phit hanh ¢é phiéu cho b déng hién hitu dé ting vén
co phan tir nguon von ciia chi sé hivu nam 2025

Noi dung cu thé duoc dinh kém theo Nghi quyét nay



Diéu 9. Théng qua to trinh vé viée ddi tén cong ty va diing ky b sung nganh nghé

ding ky kinh doanh cia Cong ty

Néi dung cu thé duge dinh kém theo Nghi quyét nay

Diéu 10. Thong qua vi¢e bau thanh vién Hi dong quan trj nhiém ky 2025 - 2030

Noi dung cu thé duge dinh kém theo Nghi quyét nay
Piéu 11. Théng qua danh sach thanh vién Hji ddng quén trj nhiém ky 2025 - 2030

Cu thé nhu sau:
Céc thanh vién c6 tén sau day duoc bau lam thanh vién Hoi dong quan tri nhiém ky méi:
STT Ho va tén S6 phiéu biu
1 Ha Théan Thiic Ludn 31.097.985
2 | Neuyén Thé Trung _ 31.099.425
3 Nguyén Xuin Trung 31.099.425
4 Nguyén Anh Tuén 32.492.931
5 | LéTuén _ 31.099.425

Nhiém ky ctia thanh vién Hoi dong quan tri 1a 05 niim, ké tir ngay 21/03/2025

5 Y
Piéu 12. Théng qua viée thwe hién céc hop dong, giao dich giita First Real v c

bén c6 lién quan niam 2025

Noi dung cu thé duge dinh kém theo Nghi quyét nay
Diéu 13. Hi¢u lye thi hanh
Nghi quyét nay da dugc Pai hoi déng cb déng thuong nién niim 2025 ciia Cong ty CP Dia
Oc FIRST REAL thong qua ngay 21/03/2025 va c6 hiéu luc ké tir ngay ky.
Hoi dong quan tri va Ban diéu hanh Céng ty ¢6 phin Pia Oc First Real c6 trach nhiém tb
chire thuc hién Nghi quyct nay.

Noi nhan:
-Luu VT
- Nl Diéu 13.
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CHUONG TRINH

DAl HQI BPONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN DIA OC FIRST REAL

op: Tir 8h00” ngay 21 théng 03 nam 2025
m hop: Sdnh Grand Ballroom, tang 1 tda nha Hilton, 50 Bach Déng, Phuong

llal ChAu, quéin Hai Chau, Pa Ning,

Thei gian Néi dung
8h00°+ 9h00° | Don tiép dai biéu va khach moi, kiém tra tu cach ¢ dong
9h00°’+ 9h05° | Khai mac Dai hoi
9h05°+ 9h10’ | B4o céo két qua ding ky ¢b déng dw hop PHDCD
9h10’+ 9h15® | Thong qua Poan chu tich, Thu ky, Ban kiém phiéu
Thong qua Noi dung, chwong trinh hop; Quy ché t6 chirc Dai hoi
9h15’+ 9h20’ | Théng qua Quy ché tmg cit, dé cir va bau thanh vién HDQT nhiém ky
2025 - 2030
Céc ngi dung chinh ctia Dai hoi:
e Béo cdo ciia Hoi dong quén tri v& hoat dong nim 2024
e Bdo cdo hoat ding cia thanh vién Hoi df’ing quén tri doc ldp trong .
Uy ban kiém toén / o
i ) 1
e Béo cdo ciia Ban Tong Giam dbc vé tinh hinh hoat déng kinh doanfis / Cg‘éﬂ?%h
nim 2024 va ké hoach nam 2025 5 TN
\ 1 %
e To trinh cc ndi dung vé: Thong qua Béo cdo tai chinh nim 2024 da\\\™"
ol - 2 = . & 7 X P
kiém toan; Phuong 4n str dyng lgi nhuén sau thu¢ nam 2024; Lya w
chon don vi kiém toan BCTC nim 2025; B4o céo thil lao HDQT nam :
9h2(’+10h00’ 2024 va phé duyét ké hoach thii lao cho HDQT nim 2025
e T trinh bao cdo vé ké hoach huy dong voén nam 2024 ctia Cong ty
va thong qua phuong 4n phat hanh ¢6 phiéu cho cb déng hién hiru dé
ting von cb phan tir ngudn vén ciia chi s hiru nam 2025
e To trinh théng qua viée ddi tén cong ty va ding ky bd sung nganh
nghé diang ky kinh doanh cia Cong ty
e To trinh vé vigc bau thanh vién Hoi dong quan tri nhi¢m ky 2025 —
2030
e T trinh thong qua céc giao dich giira First Real v&i cac cong ty con
va cong ty lién két




10h00°+10h20°

Dai hoi thao luin dong gop ¥ kién

10h20°+=10h30°

Thue hién bo phiéu biéu quyét thong qua cac vin d& dugce trinh trude
Dai hdi va bé phiéu bu cir thanh vién HPQT nhiém ky 2025 - 2030

10h30°+11h00’

Kiém phiéu biéu quyét; Nghi giai lao

11h00°+11h10°

Cong bb két qua kiém phiéu biéu quyét cac ndi dung trinh Dai hoi, cong
bd két qua biu cir thanh vién HPQT nhiém ky 2025 - 2030

11h10°+11h30°

Thong qua Bién ban hop

11h30°

Ra mit HPQT nhiém ky 2025 — 2030
Bé mac Dai hoi.




CONG TY CO PHAN PIA OC CONG HOA XA HOI CHU NGHIA VIET NAM
FIRST REAL Poc ldp - Tw do - Hanh phiic

DPa Néng, ngay 21 thdang 03 ndm 2025

QUY CHE
DA HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PJA OC FIRST REAL

Cin cr Luat Doanh nghiép nim 2020 va Piéu 1& Cong ty C6 phin Dia éc First Real, viéc

t6 chirc hop Pai hdi ddng cb déng thudng nién ndm 2025 (“DHDCD”) cia Cong ty dugc

tién hanh theo nhitng quy dinh sau diy:

Diu 1. C6 dong tham dy PHPCP

1. Co dong c6 quyén dy hop PHPCP la ¢b déng co tén trong danh sach cb dong do Trung
tam luu ky chitng khodn Viét Nam lap tai ngay ding ky cudi cing thuc hién quyén tham
dur hop DPHDCD.

2. C6 déng ¢ thé tw minh tham du hop hoic ity quyén bang vin ban cho mét nguoi khic
tham dir hop va biéu quyét tai DHPCD.

3. Cb dong co thé Gy quyén cho ngudi khac tham du va bidu quyét tai PHDCD theo miu
viin ban tiy quyén cuia Céng ty. Nguoi dai dién téi dy PHDCD phai xuét trinh Gidy ay
quyén theo quy dinh.

4. Cb dong, ngudi dai dién duge iy quyén hop 16 ciia ¢b dong (sau diy goi chung 1a Cb
dong) c6 quyén tham dy, thao ludn va biéu quyét cac van dé thude thim quyén cia
PHDCD.

5. Khi tién hanh ding ky dy hop, C6 dong s& dugc phat cic phiéu biu quyét trén do co
ghi s6 ding ky, ho va tén ciia C6 dong, ma sd ¢b dong va s6 phiéu bidu quyét cia CH
dong do.

6. C6 dong dén du PHDPCD sau khi cude hop khai mac phai thuce hién cac tha tuc dang
ky tham dy PHDCD véi Ban té chire va sau dé c6 quyén tham gia va biéu quyét
ngay sau khi dang ky. Truong hop nay Chu toa khéng cé trach nhiém dieng PHDCD

dé cho Cb dong dang ky va hiéu lyc coa cac ndi dung di duoc bidu quyét trude do
khong thay doi va khong bi anh hudng,

7. Cb dong phai nghiém tiic chap hanh ndi quy tai cude hop DHDCD, ton trong két qua
lam viéc cia PHPCD va sy didu hanh cia Cha toa DHDCD.

Diéu 2. Ban t6 chirc PHDCPD

1. Ban'td chie DHDCD do HDQT Céng ty chi dinh. Ban té chitc PHDCD c6 trich
nhiém thuc hién cac cong viéc can thiét cho viée td chire hop DPHDCD.

2. Ban t6 chirc tiép nhén gidy t& nhitmg nguoi dén tham du PHDCD xuét trinh, kiém
tra va bao céo truéc PHPCP vé két qua kiém tra tir cach cic ¢d dong dy DHDCD.



Trudng hop nguoi dén dyu hop khong co diy du tu cach tham du DHDCD thi Ban t6
chirc ¢6 quyén tir chdi viée ding ky du hop.

Diéu 3. Chii tea, Thw ky PHDCD

1;

Chu toa DHDCD la Chi tich HDQT. Chii toa ¢6 quyén thue hién cac bién phap can
thiét va hop ly dé diéu khién cudc hop m{t cach co trét ty, ding theo chwong trinh
da duge thong qua va phan anh duge mong mudn cia da sb nguoi du hop.

. Thu ky BPHDCD do Chii toa dé cir. Thu ky DHPCD thuc hién cac cong viée trg gitp

theo yéu cdu cia chu toa, phan énh trung thuc, chinh x4c noi dung DPHDCD trong
Bién ban hop PHDCD.

Diéu 4. Ban kiém phiéu

1.
2.

Ban ki¢m phicu do Cht toa dé cir va dugec DHDCD biéu quyét thong qua.

Ban kiém phiéu c6 quyén va nhiém vu: (i) huéng din va giam sit viéc bo phiéu coa
cac ¢b dong, (ii) tb chirc thuc hién kiém phiéu theo quy dinh, (iii) 1ap Bién ban kiém
phiéu va cong bé két qua kiém phiéu truée PHDCD.

Moi cong viée kiém tra, 1ap Bién ban va cong bd két qua kiém phiéu phai dugc Ban
kiém phiéu tién hanh mot cach trung thuc, chinh xéc va phai chiu trach nhiém vé két
qua do.

Diéu 5. Thé thire tién hanh PHPCP

1.

Cudc hop PHDCP niim 2025 14n thir nhét duge tién hanh khi c6 sb ¢b dong dir hop
dai dién it nhat 51% téng s6 c6 phén c6 quyén biéu quyét,

. Cudc hop PHDCD sé lin lugt duge tién hanh theo ndi dung chwong trinh cua

DHDCD.

. Viéc thao ludn s& dugce thuc hién sau khi tit ca cic bdo cdo va to trinh da duoe trinh

bay tai PHDCD.

. Viée bidu quyét thong qua timg ndi dung trong PHDCD duge thuc hién theo Diéu

1& Cong ty va Quy ché nay.

Diéu 6. Nguyén tic bidu quyét

1,
2.

PHDCDP biéu quyét theo ting vin dé trong ndi dung chuong trinh DHDCD.
Cb6 dong biéu quyét bang cAch lya chon mét trong céc phwong én: Tén thanh, Khong
tan thanh, Khéng c6 y kién dbi véi timg ndi dung 1y y kién biéu quyét.

. Biéu quyét truc tiép va cong khai: Cac vin @& c6 thé thuc hién bidu quyét truc tiép

cong khai tai PHPCD thi Chii toa, Ban to chirc s& xin biéu quyét tryc tiép tai
DHDCD bing céch gio thé biéu quyét cong khai.

Biéu quyét bang bo phiéu kin: Cac vén dé cin bo phiéu kin thi Ban t5 chirc s& phat
phiéu biéu quyét cho cdc C6 dong va s& dugce tién hanh bing cach bd phiéu kin vao
hom phiéu.

Chi ¢6 phiéu biéu quyét hop 18 méi ¢6 gia tri dé tinh ty 18 biéu quyét. Phiéu biéu
quyét duge coi 12 hop 18 khi dép (g dwgce cac tiéu chudn sau:
- La phiéu do Ban té chirc PHDCD phat cho cac ¢b dong, khong bi rach, tdy, x6a,

stra chita cac ky hiéu dién trong phiéu.
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- Puge cd déng dién thong tin biéu quyét theo ding quy dinh. C dong khong duoce
dién vao tir 2 6 trér 1én trong cliing mot ndi dung biéu quyét hodc bo tréng khéng dién
0 nao.
- Dugc c¢b déng bo phiéu dung noi va dung thai gian quy dinh.
6. Ban kiém phiéu tap hop s6 phiéu biéu quyét, kiém phiéu, théng ké két qua bidu quyét
va ghi vao Bién ban kiém phiéu.
Diéu 7. Nguyén tic phat biéu tai PHPCD
1. Viéc phat biéu tai DHDCD phai thuc hién theo nguyén tic sau:
- Cd dong chi duge tham gia phat biéu, dong gop ¥ kién trong phén thao ludn cia
PHDCD.
- Co dong chi dugce phét biéu sau khi durge Chi toa chip thudn. Trong cing mot thoi
diém chi c6 mét ¢ dong dugc quyén phat bidu.
- Trudmg hep nhiéu c¢b déng c6 ¥ kién cing luc thi Chi toa s& moi tudn tu timg ¢b
déng trinh bay y kién ciia minh.
- Ch toa ¢6 quyén cit ngang phén trinh bay y kién cia cac ¢ dong néu thdy cin
thiét.
- Céc ¥ kién dong gop hogc chét vin s& duge tip hop ciing lic va duge gidi dap tudn
tu sau.
2. Cac d& xuét cua cd dong phai dam béo cac didu kién sau:
- Ngén gon va ro rang.
- Khong trinh bay lai nhirng vén dé d6 da duoc dé cap trude do.
- Khong dé xuét cée vén dé khong thude tham quyén ciia DHDCD.
- Noi dung d& xudt khong durgce vi pham phap ludt, mang tinh ca nhan hod
quyén han ciia PHDCP.
Biéu 8. Bién bin cuac hop PHDCD

vao blen ban cua PHDCD. BICH ban cia PHDCD d::qc cong bo va thong q ‘frude khi
bé mac cugc hop va duge luu giir tai Cong ty.

Quy ché t chire PHPCD nam 2025 cia Céng ty CO phin Dia éc First Real sau khi
duge PHDCD phé chuin théng qua thi s& c6 gid tri ap dung dbi voi tht ca cac hoat dong
lién quan dén viéc td chirc hop PHPCP niam 2025, bao gém ca cac hoat dong da thuc
hién truede khi DHDPCD thong qua Quy ché néy)w/




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DIA OC FIRST REAL Dgc ldp - Tw do - Hanh phic

Pa Néng, ngay 21 thdng 03 nim 2025
QUY CHE
PE CU, UNG CU VA BAU CU THANH VIEN HQI PONG QUAN TRI
NHIEM KY 2025 - 2030
Ciin cir Ludt Doanh nghiép s6 59/2020/QH14 ngiy 17/6/2020
Cin Dicu 1& Cong ty C6 phan Dia ¢ First Real (FIRST REAL)
Nhi¢m ky 2020 —2025 ctia Hi ddng quén tri (“HPQT”) sép két thic, Dai hoi ddng ¢b dong
thudng nién nim 2025 clia FIRST REAL sé tién hanh bau thanh vién Hoi dong quan tri cho
nhi¢m ky 2025 — 2030. Quy ché ng ci, d& cir, biu thanh vién Hoi déng quén tri nhiém ky
2025 — 2030 nhu sau:
. MUC PICH

Quy ché nay hudng din céc diéu kién va thi tuc dé ctr, img cir va bu thanh vién Hoi

dong quan trj FIRST REAL nhiém ky 2025 — 2030.

Céc cb déng/ngudi duge Gy quyén, tmg vién tham gia dé ci, g ctr thanh vién HDQT

nhiém ky 2025 — 2030 c6 trach nhiém thyc hién theo cac ndi dung ciia Quy ché nay.

II. PIEU KIEN BE CU, UNG CU

Ciac c¢b dong co quyén gop sb quyén biéu quyén cua tirng ngudi lai vai nhau

dé dé cur cac g vién HDQT. C6 dong hodic nhém ¢b dong ndm giit tir di 10%

(Mudi phén trim) téng s6 ¢d phin c6 quyén bidu quyét duge dé cir nguoi vao

Hai déng quan tri. Viéc dé ctr nguoi vao Hoi ddng quan tri duogce thue hién nhu

sau:

- Céc cb dbng phd théng hop thanh nhom dé dé ¢ir nguoi vao Hoi ddng quan
tri phai théng bdo vé viéc hop nhém cho cac ¢ déng dir hop biét trurde khi
khai mai Pai héi dong cb dong.

- Can cir s6 lugng thanh vién Hdi ddng quan tri, cb d6ng hogic nhom ¢ dong
quy dinh nhur trén duge quyén dé cir 01 (mdt) hodic mdt sé ngudi theo quyét
dinh cta Dai hoi dong ¢6 déng 1am g cir vién ctia Hai ddng quan tri.
Trudng hop (ng cir vién duge b dong hodc nhdm co déng dé cir thap hon
s0 Gng vién ma ho dugc quyén dé cir theo quyét dinh cta Dai hdi ddng cb
dong thi s6 tng vién con lai do 1161 ddng quan tri va cb déng khac dé crr.

Trudng hop sb lugng cdc g cir vién Hoi dong quan tri thong qua dé ci va

img ctr khong du sé luong cin thiét, HDQT duong nhiém ¢6 thé dé ci thém

{tng ctt vién hodc t chire dé cir theo mdt co ché do FIRST REAL quy dinh tai

Quy ché ndi bd vé quan tri céng ty. Co ché dé cir hay cach thice HDQT duong
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nhiém dé cir tng vién Hoi dong quan tri phai duge cong bd rd rang va phai
duge Dai hoi ddng cb déng théng quan trude khi tién hanh dé cu.

SO LUQNG THANH VIEN HPQT NHIEM KY 2025 — 2030, TIEU CHUAN
VA PIEU KIEN LAM THANH VIEN HPQT

1. S6 lwgng thanh vién HPQT nhiém ky 2025 — 2030

S6 lwong thanh vién HPQT nhiém ky 2025 —2030 1a 05 (ndm) nguoi, trong
d6, tong thanh vién khong didu hanh phai chiém it nhat 1/3 (mot phin ba)
tong s6 thanh vién Hoi ddng quan tri. Céng ty phai dam béo c6 it nhét 01
(mét) thanh vién Hoi ddng quan trj 1a thanh vién doc lap.

Tiéu chuin va diéu kién lam thanh vién Héi ddng quéin trj

Pai v6i thanh vién Hoi ddng quan tri: dap Gng quy dinh tai Khoan 1, Khoan
2 Piéu 155 ctia Luét doanh nghiép s6 59/2020/QH14, Khoan 1 Diéu 27 cta
Diéu I& Cong ty va Khoan 1 Didu 7 ctia Quy Ché ndi b v& quan trj cong ty.
D6i vai thanh vién Hoi dong quan tri doc 1ap: dap trng quy dinh tai Khoan 2
Diéu 155 ctia Luat doanh nghiép s6 59/2020/QH14, Khoan 1 Diéu 27 cua
Diéu 18 Cong ty va Piéu 7 cia Quy ché ndi bd vé quan tri cong ty.

Trude khi tién hanh bé phiéu bau cir thi Ban t6 chic PHPCP s& cong b
cong khai danh sach cac mg vién duoc dé cir/ing cir du diéu kién (hodc
khéng du diéu kién) bu vao HDQT.

IV. HO SO PE CU, UNG CU

Thu dé cir/iing ctr (tham khao theo mau);

So yéu ly lich Gmg vién (tham khao theo mau);

01 Ban sao chitng thuc c4c gidy to sau: Cin cude cong dan/Ho chibuw/Gidy
ding ky kinh doanh cta c¢6 dong dé cur;

01 Ban sao chiing thyc céc bing cdp chitng nhén vé trinh d6 vin hoéa va trinh
dd chuyén mon (néu co) cua ing vién;

Gidy t xdc nhan sd lugng cb phiéu s¢ hitu ciia ¢ dong/nhom cb dong thoa
mén diéu kién dé ci/ img cr;

Ung vién phai chiu trach nhiém trude phap ludt, trude Pai hoi ddng cb dong vé
tinh chinh xac, trung thuc vé ndi dung trong hd so ciia minh.

THOI HAN VA PIA CHI NHAN HO SO

C6 dong hodc nhoém cb dong du didu kién néu trén tham gia tng ctr, dé cir
thanh vién HDQT wvui long giri ho so ung cir, dé cir trude ngay 11/03/2025 vé
van phong cua First Real theo dia chi sau:

HO SO PE CU/UNG CU THANH VIEN HQI DPONG QUAN TRI

Nguwdi nhin: Vin phong Hi ddng quén trj - Céng ty CP dia éc First Real
Pia chi: Tang 5, Khu vin phong — Khu phirc hop khach san Bach Ding, 50

2



Bach Piéng, Phudng Hai Chau, Quéan Hai Chau, Da Néing.
Pién thoai: 02363 616 767

Céc ho so ing ctr, dé ctr giri sau thdi han néu trén déu dugce coi 1a khong hop

1é.

V1. NGUYEN TAC, PHUONG THUC BAU CU
1. Nguyén tiic biu cir

Ding luat, ding Diéu 18

Phwrong thirc bd phiéu kin.

Quyén bau cir duge tinh theo s6 ¢b phan sé hitu, dai dién s¢ hiru. Két qua bau
ctr duge tinh trén s6 ¢b phin c6 quyén biéu quyét ciia c6 déng dir hop.

Ban kiém phiéu do Doan chii toa dé cir va duge dai hoi thong qua. Thanh vién
ban kiém phiéu khéng dugc c6 tén trong danh sach dé cr va (g cir vao Hoi
dong quan tri.

2. Phwong thire béu cir
- Danh sach {mg vién dugc sip xép theo thir tr ABC theo tén, ghi diy du ho va

tén trén Phiéu bau cir.

- Phuong thirc bau cir:

e Thyc hién theo phwong thirc bau don phiéu va bing cach bo phiéu kin:

theo d6 mdi ¢6 dong/ngudi duge iy quyén c6 tong s6 phiéu biu trong (mg
v6i tong s6 ¢ phan sé hitu nhan vai s6 thanh vién HPQT duge biu va cb
déng/ngudi duge tiy quyén ¢o quyén don hét tong sb phiéu bau ctia minh
cho mdt hodic mot sb rng vién.

M3di ¢6 dong/ngudi duge Gy quyén dy hop duge cip mdt Phiéu béu cr.
Céc cb dong diéu s6 phiéu bdu cho mdi ting vién ma minh tin nhiém sao
cho tong s6 phiéu biu ciia cac tmg vién phai bang hodc thdp hon téng sb
phiéu bau cia mdi cd ddng/ngudi drge Gy quyén. Trong trudng hop ¢6 sur
lya chon nhdm 14n, cé dong/ngudi dugce tiy quyén c6 thé lién hé voi Ban
td chire xin cip lai phiéu bau cir méi va ndp lai phiéu cii.

Phiéu bau cir s& duge bo vao thing phiéu dd duge niém phong trude khi
tién hanh kiém phiéu.

3. Tinh hop 1& ciia phiéu biu
- Phiéu bau hop 1¢

v Phiéu theo miu in siin do Ban t6 chirc phét ra va c6 ddu cong ty;

v" Khéng tiy x6a, cao sira, thay doi cac ndi dung in 4n ngoai trir cic ndi
dung theo yéu ciu ciia Ban t6 chirc;

v" Khéng gach/ xda tén tmg vién, ghi tén (mg vién khong ding/ khong
thude danh séch tmg vién dd dugec PHDCD cong b khi tién hanh bo
phiéu;
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v' Téng s6 phiéu bau cho céc ting vién khong 16n hon tdng s6 phiéu biu
ctia ¢& dong/ ngudi dugc ty quyén sé hiru;
v' Phai c6 chit ky, dudi chit ky phai c6 ddy di ho tén cia cd dong/ ngudi
dugc ty quyén tham dur;
- Phiéu biu khéng hop 16
v' La cée phiéu khéng dap g dugc mot trong céc didu kién ciia Phiéu
biu hop 1€;
4. Ghi nhin két qui biu cir

- Viée bo phiéu c6 thé dugc bét dAu ngay khi phiéu bAu cir dugc phat cho cb
dong va két thic khi ¢é dong cudi ciing bo phiéu biu vao thing phiéu hoiic két
thic thoi gian bé phiéu (tiry thoi diém nao dén trudc).

- Viée kiém phiéu phai duoc tién hanh ngay sau khi viée bo phiéu két thuc.

- Ban kiém phiéu cac trach nhi¢m tdng hop két qua bau cir va 14p bién ban kiém
phiéu, cong bd két qua va ciing véi Poan chi toa giai quyét céc thic méc, khiéu
nai clia c6 dong (néu co).

- Phiéu bau cir sau khi kiém s& duogc luu trit theo quy dinh va m¢ ra theo yéu
cau ciia Dai hoi dong cb dong FIRST REAL.

5. Nguyén tic chon thanh vién HDQT tring cir

- Uhng vién triing cir thanh vién HPQT duoc xéc dinh theo tbng s6 phiéu béu
tinh tir cao xudng thép, bit diu tir img vién c6 sb phiéu biu cao nhit cho dén
khi dii s6 thanh vién quy dinh (05 thanh vién HPQT) va phai dam béo sb thanh
vién ddc 1ap theo quy dinh tai Diéu 1¢ FIRST REAL. Trong d6, cic g vién
ddc 18p s& dwge chon trude (tinh theo s6 phiéu bau tir cao xubng thép riéng che
céc (g vién doc 1ap). Sau khi di duge duoc s lwong t6i thiéu thanh vién d@é‘ &

lap theo quy dinh (t6i thiéu 01 nglmrl) viéc chon céc thanh vién con lai ciia Ho1 |
al.,
"‘r

dong quan trj s& dugc tinh theo sb phiéu béu tir cao xudng thép.

- Trudng hop 6 tir 02 (hai) (mg vién tr& 1én dat cing s6 phiéu bdu nhu nhﬁj/
cho thanh vién HDQT cudi ciing thi sé tién hanh béu lai trong s6 cac img vién
c6 s6 phiéu bau ngang nhau dé dé chon img vién c6 sb phidu biu cao nhét.

VIL. HIEU LUC THI HANH
Quy ché dé ct, img cir va biu thanh vién HDQT nhiém ky 2025 — 2030 c¢6 hiéu luc ngay
khi Dai 161 ddng cb dong thuong nién 2025 thong qua. i
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CONG TY CO PHAN PIA OC CONG HOA XA HOQI CHU NGHIA VIET NAM
FIRST REAL Die ldp — Tw do — Hanh phiic

S6: 0A/2025/BC-HDQT-FIR Da Néng, ngay 21 thing 03 ndm 2025

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh thwa: Quy Cé déng Céng ty Cé phin Pia ¢ First Real

Thure hién céc nhiém vu va quyén han cia Hdi ddng Quan tri (HDQT) dugce quy dinh
tai Diéu 1¢ Cong ty va Ludt Doanh nghiép, HDQT Céng ty CP Dia Oc First Real xin trin
trong bo c4o Dai hoi ddng CH dong (PHDCP) vé hoat dong ciia HDQT trong nim 2024,
két qua giam sat hoat dong ddi véi Ban Téng giam déc va muc tiéu, dinh huéng hoat déng
nam 2025 nhu sau:
1. Bo cio chung vé hoat déng ciia HDQT

Hoi ddng quan tri ciia Cong ty duy tri lam viée theo nguyén tic tip thé lanh dao, c4
nhén phu trach, quyét dinh theo da sb, thuc hién cac quyén va nghia vu theo dung quy dinh
cia Piéu 18, quy ché ndi bd v& quan tri cong ty va quy dinh ciia phap lut v6i sb thanh vién
14 04 ngudi gdm Ong Nguyén Anh Tuén (Chu tich Héi dng quan tri), dng Ha Théan Thic
Luén, 6ng Nguyén Thé Trung, va ong L& Tuén, trong d6 c6 02 thanh vién khéng tham gia
diéu hanh va 02 thanh vién tham gia diéu hanh. Céc thanh vién HDQT duge phén cong
nhiém vu cu thé dua trén nguyén tic phat huy thé manh, vu diém ctia timg thanh vién, tao
strc manh tép thé dé hoan thanh nhiém vu cia HDQT theo quy dinh mét c4ch hiéu qua nhit.

Hoi ddng quén tri da td chirc cac cude hop theo dinh ky hang quy va dot xuit dé dva
ra hoach dinh chién luge va trién khai nhimg quyét dinh lién quan dén hoat dong kinh doanh
ctia Cong ty. Hoi dong quan tri thuong xuyén chi dao Ban didu hanh va cic Cong ty con
trién khai thye hién dang va hiéu qua cac Nghi quyét ciia Dai hdi ddng cb dong va Hoi dong
quan tri dd ban hanh vé céc linh vurc hoat dong ciia Cong ty, dam bao pht hop vai quy dinh
ctia phap ludt hién hanh. Theo d6, trong nim 2024, Hoi dong quan tri da chi dao va giam
sat cac ndi dung sau:

- Chi dao, hoan thanh, ndp va cong bd théng tin ding thdi han Bao cdo tai chinh nim
2023 di kiém toan va Béo cdo thudng nién 2023, Béo cdo tai chinh cac quy, Béo cao
tai chinh ban nién 2024 da soat xét; Bao cdo quan tri Cong ty nim 2023 va Bao cao
quan tri Cong ty 6 thang/2024; Cong bé thong tin cac su kién bét thudng theo quy
dinh cia phap ludt;

- T chirc thanh céng cude hop Pai hoi dong ¢d dong thuong nién nim 2024 theo ding
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quy dinh vao ngay 20/03/2024;

- Giém sat viéc thyuc hién va hoan thanh ké hoach kinh doanh nam 2024, thyuc hién ké
hoach dau tu céc du 4n va ké hoach dy kién phan phéi lgi nhuan ndm 2023 dé dugc
Pai hdi dong ¢b dong nim 2024 thdng qua;

- Nghién ciru, trién khai cdc Dy 4n méi c6 tiém ning;

- Xay dung vin héa doanh nghiép, nang cao hiéu qua quan tri, didu hanh doanh nghiép.

- Giém sit viéc thuc hién cdc Nghi quyét ciia Hoi dong quan trj va Pai hoi dong ¢b
dong di ban hanh, kiém tra hoat dong diéu hanh cia Ban Giam déc trong cic hoat
kinh doanh; Giam sat hoat dong quéin ly ctia Ban giAm déc nhim ning cao hiéu qua
hoat dong kinh doanh va hoan thanh cac chi tiéu ké hoach dua ra.

Trong nim 2024, Cong ty da ddy manh cong tic tinh gon by mdy, phan bd ngudn luc
hop ly dé tin dung t&i da dong gép ctia mdi thanh vién Hoi ddng quan tri. Tir dé cing cb
tinh hidu qua cia hoat dong kiém soat ciia Hoi ddng quan tri, dam bao cdc nguyén tic quan
tri chung duoc ap dung trén toan Hé théng Cong ty va cac Cong ty con.

B phin quan hé c¢6 dong ciia Cong ty da duy tri nhiing hoat dong thiét thue va nd luc
cao trong viéc cung cép théng tin cho c¢b déng va Nha déu tu.

2. Vé cong tic td chire

Trong nam 2024, HPQT d4 t6 chitc dy di cac ky hop dinh ky hang quy, nim va bat
thuong theo quy dinh cta Diéu 1&, Quy ché ndi bd vé quan tri Cong ty, trién khi kip thoi
cac Nghi quyét di dugc Dai hoi dong cb déng thong qua, chi dao nhanh chéng gidi quyét
céc van dé phat sinh trong qua trinh hoat déng ciia Cong ty trén nguyén tic hoat dong cén
trong, c6 trach nhiém nhim dam bao cong ty Hoat ddng an toan, hiéu qua.

- Trong nam 2024, HPQT di t6 chirc 08 cudc hop. Cac cude hop ciia HDQT da duge
tricu tdp va thuc hién véi lich trinh cu thé, chuén bi tai li¢u chu dao, theo ding quy
dinh phap luét. N§i dung cac cudc hop duge cac thanh vién HDQT thao ludn, phan
bién, dénh gia ddy di va can trong dé dwa ra nhitng dinh huéng, giai phap tét nhét cho
Cong ty.

- Céc van dé lién quan dén chién lugce kinh doanh, chién luoe tai chinh, vin hoa doanh
nghiép, xdy dung hé théng quan ly... déu dugce thao ludn, kiém soat mot cach chit ché
gitta HDQT va Ban Tong giam déc (“Ban TGD”). Qua trinh thyc thi hoat dong cua
Cong ty duge dién ra theo quy ché phin quyén rd rang, luén duge phén tich, nhin
dién rai ro mot cach kip thoi nhim dam béo su én dinh, an toan, tuén thu theo quy
dinh ctia phap ludt ciing nhur dat duoc ké hoach do HPQT va PHPCPD thudng nién
da dé ra.

- Céc dau tu cho chién luge méi ddu duge nghién ciru doc lap, ¢o co s khoa hoc va
phan bién trong HPQT va véi Ban TGD.

- HDQT da trinh PHPCD thudng nién 2024 théng qua ndi dung mién nhiém thanh vién
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HDQT. S6 lwong thanh vién HPQT sau khi mién nhiém 13 04 ngudi, trong d6 thanh
vién chuyén trach tham gia diéu hanh 1a 02 thanh vién va 02 thanh vién khong diéu
hanh. Thanh vién HPQT ddc 14p 14 01 thanh vién.

- Théng qua viéc ban hanh Diéu 18 cong ty: Quy ché Quén tri ndi bd cong ty va Quy
ché Hoat dong cta Hoi dong quan tri Cong ty dam bao co cdu td chirc va hé théng
quan tri cong ty ngay cang hoan thién theo hudng chuyén nghiép.

- HDQT ciing di chi dao Ban Téng giam dbc thyc hién co cu tinh gon bd may, sip
xép lai nhan sy dé dam bao hoat dong higu qua, hoan chinh hé théng quan 1y va nang
cao ning lwe. Cong téac bd nhiém can bd quan ly ding nguoi, ding viéc. Viéec mién
nhiém cac chirc danh quan ly dya trén hiéu qua cong viéc.

- Théng 10/2024 thanh lap Cong ty con la Cong ty C6 phin An Pha Capital ¢6 tru s&
tai Phii Yén, hoat dong nganh nghé kinh doanh chinh gém kinh doanh bit dong san,
quyén sir dung dit thude chii s¢ hiru, chii sit dung holc di thué. Hoat dong nay nim
trong ké hoach chién lugc ciia Cong ty nhim muc tiéu mé rong phat trién linh vurc bit
ddng san tai tinh Phu Yén.

- Céng téc tuyén dung thuc hién theo ding quy dinh, dép Vg dii nhu cAu phat trién
kinh doanh theo timg thoi diém. T4 chire nhiéu hoat ddng tap trung vao xay dung hé
théng quy ché, quy dinh quan Iy ndi b, ap dung cong nghé vao hd trg cOng tac quan
Iy dé nang cao higu qua cong tic quan ly trén tit ca cac linh vic bao gbm td chire,
nhén sy, tai chinh, vin hoa doanh nghiép. Bén canh d6, vin ting cudng ra soat, tinh
gon bd may nham dam bao hoat dong hiéu qua, ciit giam chi phi, giup Cong ty sém
vuot qua kho khan hién tai.

- V¢& hoat dong cua thanh vién HDQT dgc 1ap: Thanh vién HDQT ddc 1dp da thye hién
nhiém vu theo quy dinh ctia phap luit va Piéu 18 cOng ty voi su can trong, tin tim,
trach nhiém cao. Cac y kién ciia thanh vién HDQT doc lap dbi voi cac vin dé dua ra
biéu quyét trong HDQT Iuén mang tinh khach quan, xay dung, déc lap, vi myc tiéu
6n dinh va phat trién ctia Céng ty. Thanh vién HDQT doc 1ap tham gia y kién v& viée
x4y dung chuong trinh, ndi dung lam viéc ctia Uy ban kiém toan.

. V& viée giam st ddi voi hoat dong ciia Ban TGP va két qua giam sat d6i véi Ban

TGD

- V& tong thé, hoat dong giam sat cia HDQT véi Ban Téng gidam dbc dugce thue hién
theo dimg quy dinh tai Quy ché ndi bd vé& quan tri Cong ty, quy ché hoat déng cia
HDQT, dam bao hoat déng ctia Cong ty luén duge kiém soat chit ché dé di dang dinh
hudng chién lwge va didu chinh céac quyét dinh kip thoi khi thye tién yéu ciu.

- HPQT thuc hién hoat déng giam sat dbi vdi Ban Giam dbc théng qua cac hinh thire
nhur t6 chire cac cude hop do HPQT chu tri, tham gia céc cude hop dinh ky do Tf‘mg
Giam dbc td chire, thong qua cic bdo cao ctia Tong giam dbe. Cac quyét sach ciia Ban
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TGD duge phan tich, phan bién va tham vén tir HDQT nhdm c6 céc giai phap t6i uu
cho lgi ich clia Cong ty. Qua d6, HDQT ludn nam rd tinh hinh hoat dong ciia Cong ty
cling nhu duge cip nhét nhanh nhét cac yéu ciu tir thye té. HDQT da thao ludn va phé
duyét cac Nghi quyét HDQT dya trén cac dé xudt cia Ban Giam déc.

- Ban giam dbc da 1ap va bao cdo chi tiét két qua kinh doanh hang quy va hang nim,
du bdo két qua kinh doanh hang quy, hang nam dén HDQT. Trén co s& d6, thong qua
hoat dong giam sat cho thiy két qua kinh doanh trong niim 2024 chwa dat duge muc
tidu dé ra nhung Ban giam déc da dua ra dugc nhitng chién Irgc cu thé, duy tri su 6n
dinh va cén d6i tinh hinh tai chinh doanh nghiép.

- Qua viéc giam sat hoat dong ciia Ban TGP, Hoi dong quan tri danh gia cao Ban Tong
giam dbc trong mdt s6 wu diém ndi bit nhu sau:

+ Din dit, quan ly d6i ngii thuc thi va theo déi, danh gia cac hoat dong kinh
doanh ciia Cong ty st sao, linh hoat thich tmg véi bién dong cua thi truong.

+ (o dé xuat, kién nghi kip thdi cho Héi ddng quan tri giup hoat dong kinh
doanh di ding hudng, ding phép luat va dat hi¢u qua nhu chi tiéu da hoach
dinh.

+ Nhan thire 3 tim quan trong ciia ngudn nhin lue dé ¢6 sy diu tr phat trién
con ngudi khong chi cho nhu cu hién tai ma con chuén bi cho tuong lai.

+ Chu trong phat trién vin héa doanh nghiép, tao nén su két ndi va ban sic
riéng cua Cong ty.

+ Thuc hién dy di nghia vu véi ngudi lao déng, nghia vu ndp thué va trich
nhiém véi cong ddng.

- Nhin chung v6i niing hre, kinh nghiém va tri tué ctia timg thanh vién thi chét lugng
hoat dong ciia Ban Tdong giam ddc ngay cang dugc ning cao, tao ra mdi trudng lam
viée ning dong, phat huy sirc manh tap thé doan két, sang tao trong viéc dua ra nhiéu
quyét sach ddp tmg kip thoi moi yéu ciu trong hoat dong kinh doanh ciia Cén g ty.

4. Béo cdo vé hoat dong cita Uy ban kiém todn trye thude Hoi ddng quin tri
Trong nam 2024, Uy ban kiém toan da thyc hién t&t vai tro ciia minh theo quy dinh
ctia phap luét va quy ché hoat dong cta Uy ban kiém toan cu thé nhu sau:

- HDQT t6 chirc hop dinh ky, dot xuét déu c6 su tham gia ciia Uy ban kiém toan nhim
phbi hop chit ché vé cac hoat dong kiém tra, kiém soat minh bach céc van dé lién quan dén
ngudn von, cong no, chi phi, chinh sach.

- Trongnidm 2024, HPQT d4 chi dao Uy ban kiém toan thyre hién giam sat va soat xét
chit ché cac s6 lidu tai chinh lién quan dén nhimg vin dé quan trong ctia cong ty. Cac thanh
vién UBKT luén néu cao tinh thin trach nhiém va tham gia diy di céc phién hop va lubn
c6 y kién, dinh gia, ludn hoan thanh tét chirc ning nhiém vu theo ding quy dinh.

- UBKT da thé hién t6t vai trd ciia minh tai cac cude hop théng qua viée danh gia tinh
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hinh thyc hién ké hoach kinh doanh, quy dinh, chinh sach cia cong ty; Kiém tra danh gia
vige tudn thi quy trinh, quy dinh, chinh sich va chudn myc ké toan; Xem xét s6 sach ké
to4n, cdc bdo cdo tai chinh nam 2024; Kiém tra viée tuin thi cac quy dinh ctia Phap luét va
Dicu 1¢ Cong ty, tinh hinh thuc hién cic Nghi quyét cia Dai hoi déng cb dong va Nghi
quyét ctia Hoi ddng quan tri.
5. Cic giao dich giira cong ty, cong ty con, cdng ty khic do Céng ty nim quyén kiém
sodt trén 50% tré 1én von Didu 1¢ véi thanh vién Hoi ddng quéin tri va nhirng ngudi
€6 lién quan ciia thanh vién dé6; giao dich giira Cong ty véi cong ty trong dé thanh vién
H¢i dong quén trj Ia thanh vién sang lip hodc la ngwoi quan 1y doanh nghiép trong
thoi gian 03 niim gin nhit trwde thoi diém giao dich
Céc giao dich ¢6 lién quan nhur néu trén (néu ¢6) duge thé hién diy da trén Béo cao
tai chinh ctia Cong ty va dugc Céng bb théng tin ddy di theo quy dinh ctia phdp luat.
6. Thii lao ciia Hdi dong quén tr, tdng gidm déc va cac ngwdi quén 1y khac
Trong ndam 2024, cong ty da thue hién viée chi tra tién thu lao cho cdc thanh vién
HDQT theo dung ndi dung Nghi quyét Pai hoi dong cb déng thuong nién 2024, cu thé mire
thi lao chi trd déi véi mdi thanh vién HDQT 1a 5 triéu ddng/ngudi/thang. Tién thi lao duge
chi tra hang thang va duoc chi tra trong g véi thoi gian dam nhiém vi tri cia tirng thanh
vién.
Tién luong ciia Téng giam dbc vi ngudi quan Iy khac trong ndm 2024 (khong bao
gbm thi lao kiém nhiém chirc danh thanh vién HDQT nhur néu trén) cu thé nhu sau:
+ Téng giam dbc: 380 tridu dong/nam
+ Pho tong giam dbc: 380 triéu déng/nim
7. Muc tiéu va ké hoach hoat dong nim 2025
First Real sé& tiép tuc cb ging duy tri vi thé 12 mét trong nhirng don vi kinh doanh
bit dong san hang dau tai thi truong Pa Ning, mién Trung, don diu nhu ciu cta
Khéch hang va tién phong tao ra nhiing xu huéng mdi, gop phan dinh hinh va néing
cao tiéu chuin sng clia ngudi din khu vire Pa Ning, mién Trung.
Trong nam 2025, First Real s& tiép tuc tap trung tim kiém, phat trién quy dat va tiép
tuc trién khai thue hién cac Dy 4n trén cac Quy dit ma Céng ty dang s& hitu.

- Duy tri va giit gin st khoe tai chinh ctia doanh nghiép & mirc cén bing va chi dong.

- Phdi hop véi cac chii ddu tir dé hoan thanh phap 1y cho cic dy 4n dé ban giao cho
khach hang.

- Ngoai linh vyc kinh doanh then chdt, First Real tiép tuc nghién ctru cac linh vy
méi, co hdi méi co tiém ning phét trién dé phuc vu cho chién lirge kinh doanh cho
chu ky ting truéng méi cia bit dong san.

- Dé ra cac dinh hudng phat trién trong hoat dong san xuét kinh doanh ctia Cong ty:

+ Cong ty chu trong phat trién mang ludi phin phdi véi cac san lien két, cic
5
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doanh nghi¢p mo6i gidi ¢ dudi cic dia phuong. Chinh sach nay gitp cong ty
tiét giam cac khoan chi phi ¢6 dinh, chi phi quan 1y doanh nghiép trong van
hanh. Vi cdc san truyén théng va cic doi méi gioi, néu hoat dong khong hidu
qua, Cong ty sé tién hanh phan tach va sat nhap v6i cdc don vi khic.

Tang cudng kidm soat ngudn cung cdc dy an.

Tiép tuc ddy manh, ting cudong quan hé hop tac bén vitng véi cac chii diu tu
dé duy tri lvong san phim bét dong san dugce phan phdi chit luvong va én
dinh.

+ Cong ty ddy manh hoat déng déu tu, gop vén voi cha dau tu dé mua du an.
Déng hanh phat trién dy an ciing véi chi ddu tr tr lic dy 4n bit dau trién
khai gitip Cong ty ¢6 ngudn cung du 4n dbi dao.

+ Dio tao, bdi dudng can bd cOng nhén vién co trinh d§ chuyén mon cao, ning
dong, sang tao va tu chi, phat huy duoc hét nang lyc ctia ban than tron g cong
viée, cbng hién hét minh vi Céng ty.

+ Xiéy dyng van hoa doanh nghiép, tao cho ngudi lao dong niém tin, niém tyr
hao va tr gidc giin quyén lgi ciia minh véi quyén loi ciia Cong ty. Quan tim
dén doi séng ngudi lao dong, cai cach ché do tién hrong, thirdhg cho ngudi
lao dong gin véi hidu qua thue hién cong viée.

» & =
+ Hoadn thién hé¢ thong quy ché quan Iy ndi bd, ning cao quan-iy doanh nghiép

dé tang hiéu qua cong tac quan tri didu hanh,
Kinh thira Quy vi C6 déng, trén ddy la bao cao hoat dong ctia HDQT Cong ty CP Dia ¢
First Real, kinh trinh Dai hi dong C6 dbng thong qua.

Tran trong./. s~
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CONG TY CO PHAN DPIA OC CONG HOA XA HQI CHU NGHIA VIET NAM
FIRST REAL Doc ldp — Tw do — Hanh phiic

S6: (L2025/BC-HPQT-FIR Ba Néng, ngay 21 thang 03 nim 2025

BAO CAO HOAT PONG CUA THANH VIEN HOI PONG QUAN TR] POC LAP
VA KET QUA PANH GIA CUA THANH VIEN HQI PONG QUAN TRI POC LAP
VE HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

Thanh vién Hoi dong quan tri (“HDQT”) déc 1dp Cong ty ¢b phin Dia Oc First Real
(“First Real”) béo céo hoat dong va két qua danh gia ciia thanh vién hdi dong quan tri doc
1ap vé hoat dong ctia hdi dong quan tri Céng ty nam 2024 nhu sau:

Trong nam 2024, HPQT c6 tit ca 04 thanh vién, trong do, ¢6 01 thanh vién doc
lap. Toan by thanh vién HPQT tham gia tich cyc vao céc hoat dong hoach dinh, kiém
soat tudn thu, phan bién chién luge va dam béo ot céc théng 1€ quan tri cong ty chuin
murc.

First Real van ludn duy tri viéc bd nhi¢ém phan quyén tach biét giita Tong giam
dde va Chi tich HPQT, dam béo tinh tuén thi quy dinh v& quan tri cong ty.

V& hoat dong cua thanh vién HDQT dge 1dp: Thanh vién HDQT ddc lap da thuc

—
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hién nhiém vy theo quy dinh cia phap luat va Didu 18 cong ty véi su cdn trong, tan {4 ,3.“*“ o
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trach nhiém cao. Céc y kién cta thanh vién HPQT dic 1dp doi véi cac van dé du: ;i‘/;éh;i’m

biéu quyét trong HDQT ludén mang tinh khach quan, xay dyng, doc ldp, vi muc tié 3\5
dinh va phat trién ctia Cong ty. Thanh vién HPQT déc 1ap tham gia y kién vé viée )?\[-ﬁRST REA
dung chuong trinh, ndi dung lam viéc cua Uy ban kiém to4n. : Py

Két qua danh gia cua thanh vién doc lap vé hoat dong ciia HPQT nhu sau:

1. Vé viée to chire cic cudc hop HDQT

— Céc cude hop cua HPQT da dugc triéu tap va thuc hién vai lich trinh cu thé, chuin
bi tai li¢u chu ddo, theo dung quy dinh phap ludt. Noi dung céc cude hop duge cic thanh
vién HDQT théo luén, phan bién, danh gia ddy du va cin trong dé dua ra nhitng dinh hudng,
giai phap tét nhit cho Cong ty.

— CAc vén dé lién quan dén chién lugc kinh doanh, chién huge tai chinh, vin hoa doanh
nghiép, xdy dung hé théng quan ly... déu duge thao ludn, kiém soat mot cach chit ché giira
HDQT va Ban Téng giam déc (“Ban TGD”). Qua trinh thuce thi hoat ddng cia Cong ty duge
dién ra theo quy ché phén quyén o rang, luén duoc phén tich, nhédn dién rai ro mot céch kip
thdi nham dam béao sy 6n dinh, an toan, tuén thi theo quy dinh cua phap ludt cling nhu dat
duge ké hoach do HPQT va DHDCD thudng nién da dé ra.



— Céc dau tr cho chién luge méi déu duge nghién ciru doc 1ap, ¢6 co s& khoa hoc va
phan bién trong HPQT va véi Ban TGD.

2. Vé viée giam sat @i véi hoat dong ciia Ban TGD

— V& tong thé, HPQT da thuc hién t6t cong tac giam sat di voi Ban TGD, dam bao
hoat déng ctia Cong ty ludn duge kiém soét chit ché dé di dung dinh hudng chién luge va
diéu chinh cac quyét dinh kip thoi khi thuc tién yéu ciu.

— Céc thanh vién HDQT gitt cac chitc danh trong Ban TGD di throng xuyén tham
du cac cude hop dinh ky va bat thuong cia Ban TGD. Cac quyét sach ciia Ban TGD dugc
phén tich, phin bién va tham van tir HDQT nhim c¢6 cac giai phap tdi wu cho loi ich cua
Céng ty. Qua d6, HDQT ludn ndm 3 tinh hinh hoat dong ctia Cong ty ciing nhu dugc cip
nhét nhanh nhit cac yéu cu tir thuc té.

~ HDPQT ddc biét quan tdm dén céc giai phap quan trj rii ro, nhdm hd tro ban diéu
hanh nhin dién sém céc vin dé va gitp cong ty duy tri tinh bén viing, 6n dinh trong hoat
dong, béo vé loi ich cia nha dau .

3. Panh gi4 chung hoat déng ciia Hi dong quén tri

— Theo ké hoach hoat dong cua HPQT, cac cong viée caa HPQT da thuc hién trong
nim 2024 (4p trung ding theo Nghi quyét cia DHPCD dé ra va tuén tha Diéu 16 cong ty,
Quy ché quan tri ndi b va cic thong 1¢ chudn myc quan tri Cong ty.

— Tét ¢4 thanh vién HDQT, ¢6 tinh thin trach nhiém cao, ¢6 tinh chuyén nghiép cao,
rd rang vé trich nhiém duge phan cong trong viée bao vé 1¢i ich ciia Cong ty va cén trong
trong viéc thire hién vai tro ctiia minh.

— HPQT di dé xuit nhiéu giai phap hiéu qua, kip thoi dé gitip Ban TGP vuot qua
mot s6 thach thire trong qua trinh van hanh Céng ty, thyc hién tot viée gidm sat va kiém soat
dé dam bao tiéu chi tudn thi phéap ludt duoe Cong ty tuyét déi ton trong,

— HDQT d4d l1anh dao va quan ly Cong ty hoan thanh cac chi ti€u ting trudng \\’ i

éu

nhudn cia nam 2024, thuc hn;n t6t nghia vu déi voi ngfin saich Nha nude, mang lai hiéu
cao cho ¢b dong va thu nhip én dinh cho ngudi lao dong. HDQT da tham gia ciin
TGP trién khai cic hoat dong van hoa bén vimg ciia doanh nghiép. Théng qua phuon ;{hr
hoat dong hiéu qua, sang tao, HDQT di thuc hién t6t vai trd déng hanh x4y dung (,ac :
bén ving cho Céng ty.

Tran trong./. F‘/
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CONG TY CO PHAN PIA OC CONG HOA XA HOQI CHU NGHIA VIET NAM
FIRST REAL Péc lip — Ty do — Hanh phiic
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S6: 0%/2025/BC-UBKT-FIR Pa Néing, ngay 21 thang 03 nim 2025

BAO CAO CUA THANH VIEN HOI PONG QUAN TRI POC LAP
TRONG UY BAN KIEM TOAN

Thanh vién Hoi dong quén tri (“HPQT?) ddc 1ap Cong ty c¢b phin Dia Oc First Real

(“First Real”) bao cdo hoat dong ctia Uy ban kiém toén trong nim 2024 nhu sau:
1. Danh sich thanh vién déc lap Héi dong quan tri

Tai ngay béo cdo, co ciu thanh vién HDQT ciia Cong ty ¢d phan Pia Oc First Real ¢6
1/4 thanh vién doc 18p (chiém 25% s lugng thanh vién HDPQT), phit hop véi quy dinh ciia
Lu4t Doanh nghiép s6 59/2020/QH14 ban hanh ngay 17/07/2020 ddng thoi ciing phi hop
vGi quy dinh tai Khoan 4 Diéu 276 Nghi dinh 155/2020/ND-CP huéng din Ludt Chang
khoan.

Danh sach thanh vién doc 1ap HDQT nhur sau:

Ho tén Thoi gian bé nhié¢m Chire vy |
L& Tun 17/03/2023 Thanh vién doc 1ap HDQT

2. Co chu to chire Uy Ban Kiém toan
Uy Ban Kiém toan (UBKT) la mét tiéu ban tryc thude Hoi ddng quan tri Cong ty Co

Phén Dia Oc First Real bao gdm céc thanh vién sau:

STT Ho tén Ngay bit diu la Chire vu

thanh vién UBKT

Chu tich Uy ban kiém toan -

1 L& Tuan 10/04/2023 Thanh vién dge lip HDQT
2 Nguyén Anh 01/07/2022 Thanh vién Uy ban kiém toan
Tuén

3. Hoat dong ciia Uy Ban Kiém todn

Luét doanh nghiép 2020 quy dinh trurong hgp cong ty khong to chire quén 1y va hoat
* dong theo mo hinh ¢6 Ban kiém soat thi it nhit 20% s6 thanh vién Hoi ddng quan tri phai
la thanh vién d6c 1ap va phai thanh 1ap Uy ban kiém toan truc thuoe HDQT. Céc tiéu chudn,
diéu kién ctia thanh vién Uy ban kiém todn v chirc ning, nhiém vu ctia Uy ban kiém toén
duge quy dinh tai Ludt doanh nghiép 2020 va Nghi dinh 155/2020/ND-CP. Tai ngay bio
cdo, Cong ty First Real tuan thu viéc thanh 1ap UBKT, ban hanh quy ché hoat dong cua
UBKT; B6 nhiém céc thanh vién UBKT theo ding quy dinh ctia phép luét.



Trong ndm 2024, UBKT d3 t6 chirc 02 cudc hop v6i su tham gia diy du cia céc thanh
vién UBKT. Theo d6, UBKT hop thio luin va théng nhit v& muc tiéu va céc ké hoach hoat
dong ctia UBKT trong nim 2024. Ddng thoi, kiém tra viée tudn tha cac quy dinh ctia phap
ludt va Diéu 18 Cong ty, tinh hinh thuc hién Nghi Quyét Dai Hoi DPdng cb déng va cac Nghj
Quyét ctia Hoi ddng quan tri.

4. Thu lao, chi phi hoat dong va cdc lgi ich khac ciia UBKT va tirng thanh vién

UBKT:

Thui lao, chi phi hoat dong va cac lgi ich khac cia UBKT va ting thanh vién UBKT
tuéin thi dang theo quy dinh tai Ludt doanh nghiép va Piéu 1é cong ty. Thong tin chi tiét da
duge trinh bay tai Bio cdo tai chinh hop nhit ciia Cong ty nim 2024.

5. Bdo cio cia thanh vién djc 1ap HDQT trong ny ban kiém toan
5.1. Danh gia vé hoat dong ciia HPQT va Ban Téng Giam dbc:

Trong nim 2024, UBKT khéng nhan dugc kién nghi ndo cta cb dong hoiic cia can bo
nhin vién, nguoi lao dong trong Cong ty vé sai pham ciia Hoi ddng quan tri va Ban Téng
Giam dbc, cAc can bd quan Iy trong con gty. Pdn g thoi, trong qua trinh thue hién nhiém vu,
UBKT Iluén dwgc Hoi ddng quan tri, Ban Tong giam dbc cong ty tao diu kién dé hoan
thanh nhiém vu.

Thanh vién doc 1ap HDQT da thyc hi¢n giam sat hoat dong ciia HDQT va Ban 'l‘fmg
giam dbc trong nidm tai chinh 2024 trén cic phuong dién cu thé nhu sau:

Hoat dong giam sat d6i véi HDQT:
Hi dong quén tri da t6 chirc nhiéu cude hop dé trién khai thuc hién Nghi Quyét
Dai Hoi dong c6 dong. Cac cude hop HDQT di duge tridu tip va thue hién ding

theo quy dinh vé trinh ty, thi tuc duge néu tai Picu 1¢ cong ty. Cac ndi dung trong #2222

cufe hop HPQT dugc bio cdo, thio ludn va danh gia day du trén tinh thén cong CONG D
khai, cong bang, minh bach va cén thin dé dua ra nhiing dinh huéng va giai phap CF?' : gﬁf
t6t nhét cho Cong ty. {IRST RR/
Cac quyét dinh ctia HDQT tai cdc cude hop pht hop véi quy dinh phap luit, Piéu S

1& cong ty, Quy ché quan tri ndi bd Cong ty, Nghi quyét Dai hoi ddng cb déng \f-f—o HE o)
(“PHDCP”) thudng nién va phit hop véi chién lwge duge thdng qua va béo cdo

tai Pai hoi ddng cb dong.

Hoat dong giam sat véi Ban Tong Gidm dbc:

UBKT chua phat hién cac ddu bidu bit thudng trong hoat déng kinh doanh ctia

cong ty.

HDQT di thyc hién giam sat Ban Tng Giam déc va cic can b quan 1y trong

viéc tb chire thyc hién Nghi quyét DPHDCBD, viée trién khai cac Nghi quyét, Quyét

dinh ctia HDQT, cong tac diéu hanh hoat déng san xuvét kinh doanh ctia Cong ty,

dam bao phu hop v6i cic quy dinh ciia phap luat, tuén thii Didu 1¢ Cong ty nhung

khong lam anh huéng dén tinh chii dong, sang tao clia Ban diéu hanh.



5.2. Cong tic gidm sat bio cio tai chinh, tinh hinh hoat dong, tinh hinh tai chinh ciia
First Real:

Béo céo tai chinh duge 1dp va cong b6 phit hop véi chuén mure ké todn va cac quy
dinh ctia phap Iudt hién hanh. Bao céo tai chinh dugc lap phan anh hop ly, trung
thyre tinh hinh tai chinh ctia Cong ty.

Cac nghi quyét, quyét dinh dwrge ban hanh hop 1¢, ding thim quyén va tudn thu
ché do cong b thong tin dbi véi cong ty niém yét.

Cong ty kiém todn dugc lya chon dam bao d¢ tin cdy, trung thwe, tudn thi thoi
han kiém todn, tudn tha céc quy dinh v& nghé n ghiép, dam béo tinh ddc 1ap, khach
quan khi dua ra céc y kién kiém toan.

Tinh hinh tai chinh First Real nim 2024 duoe duy tri lanh manh, vai céc chi tiéu
vé kha ndng thanh todn, co ciu von, ndng luc hoat dong giit & mirc én dinh véi
nidm 2023.

5.3. H¢ thong kiém sodt ndi b va quén Iy riii ro ciia Cong ty:

HDQT vi Ban diéu hanh da thuong xuyén bam sat dién bién thi trudng, du béo
va dé ra cac phuong én kinh doanh phii hop nham han ché cic rii ro méi trudng,
kinh té, ludt phap, ri ro dic thu nganh va céc rii ro khac.

Ban diéu hanh cong ty da thyc hién ra soat, bd sung va ban hanh méi céc vin ban,
bao gom, quy ché t6 chirc va hoat dong cac khéi chuyén mén, cac quy dinh lién
quan t6i hoat dong vin hanh, nang cao hiéu qua cia h¢ thong kiém soat noi bo.
Thanh vién doc 1ap HDQT da nhdn di¢n cdc quy dinh phap ludt thay déi c6 lién
quan dén hoat dong ciia thanh vién HDQT, Uy ban kiém toan va kiém toan noi
bo; tur van cho HDQT cach thirc t chire phi hop véi quy dinh phap luat méi,
thong 1€ thi truong va nhu cau cua Cong ty.

5.4.Bao cdo giao djch gilta ngwoi ndi b, ngudi cd lién quan ciia ngudi ni bd véi
cdng ty con, cong ty do First Real niim quyén kiém soat:
Cong ty dd tuéin thi nhitng quy dinh c6 lién quan v¢ thdm quyén phé duyét, theo doi va
thuyét minh giao dich gifra ngudi ndi bo, ngurdi c6 lién quan cua ngudi ndi by, cong ty
con, cong ty do First Real ndm quyén kiém sodt. Cc giao dich nay da duoc cong bd
théng tin theo diing quy dinh ctia phap lujt.

Phéi hop hoat dong giira UBKT va HDQT, TGP va ciic cb dong:

UBKT tich cyc phdi hop vai HDPQT, TGD va céc cb dong trong viée thuc hién cac
nhiém vy tudn thi theo quy dinh trong quy ché UBKT da dugc ban hanh.

Kién nghj ciia thanh vién djc 1ip HDQT:

Thanh vién doc lap HDQT dé xudt mét s6 kién nghij nhu sau:

Cong ty ludn cdp nhit va hoan thién hé théng céc viin béan quan tri, quan ly va
diéu hanh noi bo, quy trinh hoat dong cac phong/ban ciia First Real nham chuén
hoa hoat dong va ndng cao hiéu quéa hé théng kiém soat ndi bo.
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—  Ban didu hanh ning cao hon nita chit hrong bio céo quan tri dé hd trg cho qué
trinh quyét dinh ciia Hoi déng quan tri.

— Téng cudng cic cude hop gifta thanh vién doc lap HDQT va Ban diéu hanh dé
nang cao vai trd phan bign ciia thanh vién doc lap HDQT, ting tinh glam sat va
giam thiéu rii ro trong qua trinh didu hanh hoat dong ciia Cong ty, tich cuc trao
déi thong tin thong qua cac cuge hop dinh ky cua HDQT, cude hop giao ban ciia
Ban di¢u hanh, cudc hop d6t xuit khac (néu cin thiét) d& bam sét tinh hinh kinh
doanh, tinh hinh tai chinh ctia Céng ty.

Kinh trinh Dai hai dong ¢ dong xem xét thong qua toan viin Bio cdo.
Tran trong./ g
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CONG TY CO PHAN BIA OC CONG HOA XA HQI CHU NGHIA VIET NAM
FIRST REAL Doe lap — Ty do — Hanh phiic
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s$6: .04/2025/BC-HDQT-FIR Pa Néng, ngay 21 thing 03 nim 2025

BAO CAO CUA BAN TONG GIAM POC

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Kinh giri: Quy Co déng Céng ty C6 phan Dia Oc First Real
1. Danh gia két qua hoat déng sin xuét kinh doanh
Thi trudng bit dong san Viét Nam trong 9 thang diu nam 2024 cho thay su phuc hoi
tich cyc sau giai doan kho khan, nher sy én dinh ciia nén kinh té va cde chinh sach hd
trg ctia Chinh phd. Cac phén khiic bit dong san, tir nha &, thwong mai toi bit dong san
cong nghiép, déu cho thdy diu hiéu ting trudng tich cuc vdi nhidu du 4n méi duoc
trién khai.
Thi truong BDS nha & da bit dau ghi nhan nhitng déu hidu thé hién sy “ting nhiét"
théng qua cdu chuyén dAu gia dit “ndng" hon bao gior hét véi cac phién diu gia dugc
t6 chirc “xuyén dém", ghi nhén hang trim, tham chi ci nghin ngudi chip nhan “4n
tryc ndm chd™ dé tranh sudt. Mire gi tring ciing cao ky luc, ngang ngira dit du an da
dugc ddu tw ha ting bai ban. Strc nong ca thi trudng con duge din dit boi phén khtc
cin ho, véi mirc gia lién tuc thiét 1ap mit bing méi & mirc cao, trén ¢4 thi trudng so
cp va thir cip. Bét chéip gia ban ting cao, cac dyu 4n ciin hd mdi ra hang, déu ghi nhan
ty 18 hip thu rét tét.
Quy 3 nidm 2024, thi trudmg BPS nha & tiép tuc ghi nhan ngudn cung dat mirc 22.412
san phdm dugc chao béan trén thi trudng, vdi khodng 14.750 san phdm md ban mdi,
giam 25% so v6i quy trudce, nhung da tang 60% so vai cung ky nim 2023, Mic du co
sur sut giam vé s lugng theo théng ké, nhung ngudn cung quy 3 vin cho thiy sy “ting
trudng” khi xudt hién mdt sé du 4n méi, dic biét ¢6 sy gop mat cua dy dn quy mo lén
bt dau trién khai, giap thi trudong trd nén “ndo nhiét” hon.

Trong 9 thang ddu nam 2024, thi trudmg da ghi nhin 38.797 san phim mdi dugc chio
ban. Ngudn cung vén ghi nhan sy phan héa manh. Theo d6 70% ngudn cung méi dén
tir phan khiic cin h$ chung cu. Trong d6, cdc san phdm cé gia ban trén 50 triéu
dong/m2 trds 1én chiém phan dp dao. Thi trudng gin nhu ving bong hoan toan ¢in ho
chung cur thwong mai gia binh dén. Vé khu vire, mién Bfic din dau ngudn cung mai
v6i 46%, theo sau 1a mién Trung véi 29% va mién Nam 13 25%.

Mic dit ngudn cung chii yéu thude phan khiic cao cdp va hang sang, toan thi trrong
ghi nhén khoéang 10.400 giao dich thianh céng trong quy 3, trong duong vai ty 1& hép
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thu dat 51%. Diéu nay phéan 4nh sy quan tim cia thi trudmg d6i véi cac san phim bit
dong sin méi, mic du phan 16n ngudn cung méi duge hoan thién véi tiéu chudn cao
va chi phi dau tu, ddc biét 1a chi phi lién quan dén dit dai, dang gia ting.
Xu huéng phat trién cin ho dién tich nhé nhim giam gia tri tdng thé cia cin ho, pho
hop hon véi nhu cu va kha nang tai chinh ciia ngudi dc than, gia dinh tré, ngdy cang
rd nét. Dy ciing 12 loai hinh ghi nhdn thanh khoan t6t nhAt.
Phén khiic BDS cong nghiép tiép tuc duy tri sirc “nong” véi so6 hrong dyr an méi duoc
trién khai ting truéng manh, ciing ngubn v6n FDI ngdy cang “ddi dao".
Phén khiic BDS thuong mai vin phong va bén 1& déu tiép tuc phat trién véi nhidu tiém
néng trong dai han tir cdc nhu cdu ngay cang ting truéng ca vé quy mo 14n chit lugng,
Céc viin phong hién dai, cao cdp, dat chimng chi xanh, dap tmg cac tiéu chudn phat
trién bén vitng tiép tuc thu hut khach thué, dac biét 1a doanh nghiép nudc ngoai. Cic
trung tim thiong mai méi, tich hop nhiéu hoat dng, ciing tiép tuc "dit khach". Trong
khi cac toa nha van phong cii, cdc trung tdm thuong mai cii, khéng chi dong cii tao,
néng cip, cling v6i cic mat bing nha phé dién tich nho tai cac tuyén phé dic dia, ghi
nhén ty 1& tréng ngay cang cao.
Tuy nhién thi truong BDS du lich, nghi dudng vin con gip nhiéu khé khin. Theo dé,
trong quy 3/2024, thi truomg BDS du lich, nghi dudng Viét Nam ghi nhin khoang 945
sin phim méi, gidm manh chi bing 35% so véi quy trrée va tuong dwong véi cling
ky nam 2023. Su sut gidm nay chi yéu do ngudn cung mdi quy trude phat sinh cuc
bo tir mot dyr 4n 16n. Tinh chung trong 9 thang ddu nim 2024, toan thi trudng du lich,
nghi dudng ghi nhan 4.059 san pham md ban mai, ting 80% so véi cing ky nam 2023
nhung maéi chi dat 25% so véi cung ky nam 2022.
Qua nhitng s6 lidu trén cho thiy thi trudmg BDS quy 3 va 09 thang déu nim 2024
dang din phuc hdi sau giai doan kho khiin, nhung timg phéan khiic van déi mat voi
nhirng thach thirc riéng.
Vé phia First Real, miit di thi trromg chung di bude dau ting nhigt va cé su khoi sic
trong 09 thang dau nim 2024 nhung Cong ty van chua c6 su chuyén bién trong hoat
dong kinh doanh, cy thé, trong nim 2024, First Real ghi nhan doanh thu thuén, dat
123.961.564.779 ddng va dat 35% ké hoach do Pai hdi dong cb dong thong qua, loi
nhuan sau thué dat 610.194.284 dong va dat 1% ké hoach do Pai hoi ddng cd dong
thong qua. Nhu vdy, trén két qua téng két ndm 2024 Cong ty chua thé dat duoc két
qué kinh doanh ma PHDCD dé d& ra. Nguyén nhén xuét phat tr diic thu cia cac san
phdm ma Cong ty dang trién khai kinh doanh. Phan khuc céc san phdm kinh doanh
nim chi yéu & dét nén du 4n va bt dong san du lich. Nhimg khé khin trude dé van
chua duge g& bo, chi yéu do céc chit diu tu phai dbi mit khong it khé khin lién quan
dén viée thu xép ngudn vén, huy dong ngudn lyc dé phat trién dy én, virong méc tir
cac quy dinh m&i, cong téc gidi toa mat bang. Tir d6, anh huéng dén tién d9 trién khai,
2
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bo 1& nhitng co hdi thi trudng nhét dinh. Hon nira, sy nong 1én ctia thi trudng Bat dong
san trong ndm 2024 hiu hét dién ra & cac thanh phd 16n, nhung céc phan khic bét
dong san ma Cong ty dang kinh doanh lai ndm & hiu hét cac tinh thanh.

Tuy nhién, ddu hi¢u ting nhi¢t ndy ciing s& 14 mdt co hdi mé ra su lan téa dén cac
phén khiic bt dong san & céc tinh 1an cén, va mé ra co hdi cho nim 2025.

Viéc Luat Nha ¢ 2023, Luat Kinh doanh Bét dong san 2023 va Luat Dit dai 2024
chinh thirc ¢6 higu lyc tir ngay 1/8/2024, sém hon 5 thang so vé6i quy dinh trurde do,
g6p phan hoan thién hanh lang phép 1y cho thi truomg bat dong san va m ra chu ky
mai cho thj trudng theo hudng an toan, lanh manh, bén vimg hon.

Trén co sé nhitng két qua ghi nhén dugc tir 9 thang diu ndm 2024, Cong ty First Real
tw tin ring néu cac yéu & nhu chinh sach phap 1y, tai chinh va diu tu cong tiép tuc
dugc cai thién, thi trudng kha ning sé tiép tuc "tdng nhiét" trong giai doan cudi nim
va kéo dai trong cac nam tiép theo khi hang lang phap ly méi chinh thire di vao cudc
song, khi cdc chi diu tu tiép tuc ddy manh trién khai du 4n,... Cling v6i viée Nha nuée
sé tiép tuc ting cudng gidm sat va diéu tiét thj trurong, bao dam su én dinh va phat
trién diing huéng. Pdng thoi, xu hudng bt dong sin xanh dang ndi 1&n, duge ky vong
s& dan dit thi truong trong chu ky méi.

Cac phan khic sé tiép tuc ghi nhin su phuc hdi: cin hd cao clp tiép tuc dan dit thi
trudmg, biét thy, 1ién k& tré nén sbi dong, dit nén phap 1y sach thu hit nha dau tw, va
nha & xa hoi s& ¢6 thém co hi nhd vao cae quy dinh méi. Bét dong san cong nghiép
tang trudng, bit dong san du lich nghi dudng s& ¢ co hdi cai thién.

Véi tinh thin hanh dong quyét liét, khin truong, nhit quan, Ban 1anh dao First Real
da kip thoi, chi dong dwa ra cdc giai phap tmg phé véi nhitng dién bién mdi, dé bt
kip voi xu thé mai trong chu k¥ ting truong méi cia Bét dong san.

Biét ring Cong ty dang trai qua giai doan khé khiin nhung day cling chinh 1a lic dé
Cong ty chirng minh thye luc, nidng cao ndi lyc va gia ting tinh canh tranh, thong qua
viéc tai cdu triic va dua ra chién lugc diu tr phit hop. First Real tin ring sau mdi 1an
d6i dién cting kho khin hay thach thirc, khiing hoang, Céng ty chéc chin lai dung day
manh m&, quyét tim hon. First Real dang c6 sir chudn b kha k¥ luding cho hanh trang
sip (6i cy thé, First Real dang chii dong céip nhét va nim bét kip thoi céc thay ddi méi.
Dong thoi, First Real da c¢6 ké hoach diéu chinh chién luoc kinh doanh dé phit hop
voi hanh lang phép ly va xu huéng phat trién thi treong. Ting cudng tham gia cac
chuong trinh dao tao, dam béo toan bd nhan vién kinh doanh phai thi sat hach chimng
chi hanh nghé, day 1a budc di quan trong dé xdy dyng su chuyén nghiép va uy tin
trong nghé. Phdi hop véi chi ddu tr diy manh nghién ciru phat trién san phim theo
dang xu huéng va kha niing chi tra ciia phan dong ngudi dan. Céc san giao dich bét
dong san phai ning cao trich nhi¢m trong viéc thim dinh phap Iy du 4n, nham dam



béo lua chon nhirng du 4n chét lrgng tham gia phan phdi. Déy 12 nhiing nén tang virng
chiic cho First Real dé birc pha trong chu ki bit dong san sip toi.

Nim 2024 tiép tuc 1a mot ndm kho khan véi nén kinh té, tuy két qua kinh doanh niam
2024 tang trudng chim lai do anh hudng chung ciia nén kinh t& va thi trudmg bt dong
san, First Real da quyét tdm, nd lyc ddng long cing ngui lao dong b ging dé vuot
qua nhitng khé khin ngin han va duy tri phat trién bén viing trong nhitng nim tiép

theo.
. Tinh hinh tai chinh
2.1. Tinh hinh tai san

=
_ 2024 2023 .y
Chi tiéu - (gidm)
(%)
Tai sin ngin han 815.394.883.921 866.935.374.558 | -6%
Tién va céc kh
B0 vk Ko g 5.857.974.132 11.287.141.956 | -48%
duong tién
Phai thu ngin h
Al Ut ngan et oun 15.874.200.043 24.326.130.739 | -35%
khéch hang
Tl trutic cho newdi b
TR e e 170.887.411.462 |  235.020.460.418 | -27%
ngan han
Phéi thu ngén han khéc 373.405.200.580 302.245.140.583 | 24%
Dy phadng phii the ngem -19.616.234.047 -19.616.234.047 | 0%
han kho doi
Hang tdn kho 266.162.166.740 |  310.883.838.250 | -14%
Tai san ngén han khac 2.824.165.011 2.788.896.659 | 1%
Tai sén dai han 524.012.761.606 |  535.986.849.198 | 2%
Céc khoan phai thu dai han 201.311.000.000 |  210.246.000.000 | -4%
Tai sfin of dink 1.511.350.484 2.000.835.899 | -24%
Bét dong san diu fur 57.160.127.459 57750270321 | -1%
Tai san d& dang dai han 51.561.298.908 51.269.299.940 | 1%




DAu tr tai chinh dai han 200.239.613.267 201.476.000.000 | -1%

Tai san dai han khac 12.229.371.488 13.244.443.038 | -8%

TONG TAI SAN 1.339.407.645.527 | 1.402.922.223.756 | -5%

Téng tai san ciia Cong ty tai thoi diém két thic nam tai chinh 2024 1a 1.339 ty dong,
giam 5% so v6i ciing ky ndm 2023. Co cdu gi4 tr tai san giam chi yéu & cdc khoan muc
Tai san ngan han. Cu thé cac khoan muc giam chi yéu 1a Tién va cac khoan trong
duong tién vai ti 1¢ giam 48%, Phai thu ngén han ctia khéch hang véi ti 18 gidm 35% va
Tra trude cho ngudi ban ngin han véi ti 18 giam 27%.

2.2. Tinh hinh ng phai tri

Tang
2. Chi tidu 2024 2023 (gidm)
(VND) (VND) (%)
No ngsn han 509.617.066.010 | 525.424.755.947 | -3%
Phai tra ngudi ban ngdn han 1.300.794.622 1.153.615.762 13%
5" 7 t*?\ t - r

:fn“”' e 112.248.749.803 |  140.926.943.944 | -20%
’I‘l ’{ r" r k}l L h'.f s A

AEAR MR IR R 53.724.107.163 |  56.281.607.743 |  -5%
Nha nudc
Phéi tra ngudi lao dong 1.002.871.814 1.367.820.543 | -27%
Chi phi phai tra ngén han 16.953.695.090 1.214.880.731 | 1296%

nh thu chura thuc hié
SO W St e il o 888.840.000 888.840.000 0%
ngan han
Phai trd ng&n han khéc 26456466386 | 37.791.146.153 | -30%
Vay ngéin han 297.041.541.132 | 285.798.801.071 4%
No dai han 87.757.644.588 | 136.074.727.164 | -36%
et et Iuen da 7.362.558.000 8.251.398.000
han -11%
Phai tré dai han khac 0 36.520.386 | -100%
3 ng thué tai chinh dai

Yagedagtue sl ehinn g 80.153.563.737 |  127.787.908.778
han -37%
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Vén chii so hitu 742.032.934.929 |  741.422.740.645 | 0,08%

TONG NGUON VON 1.339.407.645.527 | 1.402.922.223.756 5%

Téng ng phai tra ctia Cong ty tai thoi diém cubi nim tai chinh 2024 1 597 ty dong,
giam 10% so voi cing ky nam 2023. Trong d6 chi yéu 1a khoan Vay va ng thué tai
chinh dai han giam 47,6 ty dbng, giam 37%. Nhin chung co ciu Ng trén tong tai sin
ctia Cong ty ludn duge duy tri & mirc 6n dinh vé an toan, thé hién cam két ctiia Cong
ty khi luén dam béo tinh thanh khoan, quyén loi ciia khach hang, ¢b déng va cac dbi
tac khac.

. Nhirng cai tién vé co ciu o chire, chinh sach, quan ly

Pé quan ly tét cong ty trong giai doan phat trién vai tde do ting trudng rat cao, First
Real chii trong ning cp hé théng quan 1y doanh nghiép va da dat duoc nhitng chuyén
bién dang ké. Cong ty dic biét wu tién cho sy d6i mai va ning cao ning hwe ciing nhur
g dung cong nghé thong tin.

First Real von ¢6 nén ting vé quy trinh va hé thdng quéan Iy. Pé ddp (tng nhu ciu phét
trién mdi, yéu cdu quy trinh va hé théng nay can duge cai tién chuyén nghiép hon dé
vira dam bao tinh chit chg, siu sat, tudn thu, vira dG véi sy coi mé linh hoat dé don
nhan va hd trg cac xu huéng méi.

Do d6, song hanh véi hoat dong kinh doanh ciia cong ty, hoat dong ning cip, déi méi
co cAu bén trong ciing duge dién ra xuyén subt thong qua viée cap nhit cac chinh sach
quén ly, diéu chinh cdc quy dinh, quy trinh dé phit hgp véi nhu cau thye tién va quy
dinh phap luat.

Cong ty dang din hoan thién va én dinh hoat dong clia cdc phong ban K& hoach va
B¢ phén nghién ctru phat trién, phan chia & rang muc dich, hiéu qua va chirc ning
cda ting bd phén theo ding chuyén moén va nghiép vu.

4. Ké hoach phat trién trong twong lai

Cin ¢t vao tinh hinh thue € tai cong ty va ké hoach dau tr trong thoi gian téi, Cong
ty dit ké hoach san xuét kinh doanh ndm 2025 nhu sau:

Don vj tinh: dong

i¢ ¢ hoach
i | Tk [ K
Doanh thu thuin 123.961.564.779 300.000.000.000 242%
Loi nhuén sau thué 610.194.284 60.000.000.000 9832.9%
Vén didu 1¢ 642.452.810.000 706.698.091.000 100%




(Nguon: CTCP Dia Oc First Real, S6 liéu thie hién nim 2024 dwoc ldy trén BCTC
kiém todn hop nhdt ndm tai chinh két thiic ngay 30/09/2024)

Cic bién phdp thuc hién:
~ Ve hoat dong kinh doanh, méi gidi bat dong san:

+ Tiép tuc cing cb, m& rong mang ludi phan phdi, méi gioi cac san phdm bét dong
san
« Md rong hé thong san giao dich trye tuyén, cac viin phong dai dién ra cdc tinh

¢6 tiém niing ting trudng bt dong san trén ca nude. Cac dia phurong duge
lwa chon dé dit thém hoiic mé mdi cac san truyén théng, cac van phong dai
dién c6 murc do ting trudng kinh té cao nhu Pa Nang, Quang Nam...

e Pdng thoi, Cong ty chi trong phat trién mang ludi phan phédi véi cac san lién
két, cac doanh nghiép méi giGi & duéi cac dia phuong. Chinh sach nay gitp
cong ty tiét giam cac khoan chi phi ¢6 dinh, chi phi quan ly doanh nghiép
trong van hanh. Véi cic san truyén théng va céc ddi moi gidi, néu hoat dong
khong hiéu qua, Cong ty sé tién hanh phén tach va sit nhip v6i cac don vi
khac.

+ Tang cudng kiém soat ngudn cung céc du an
» Pé c6 hrgng san pham bat dong san phan phdi chit lugng va 6n dinh, Cong

ty tiép tuc diy manh, ting cudng quan hé hop tic véi cac chu dau tu cic du
an véi muc tiéu dong hanh ciing vaéi chit déu tu cic du 4n trong qué trinh phét
trién san pham.

« Cong ty diy manh hoat ddng diu tir, gop vdn v6i chii diu tu dé mua du an.
Sau khi dy 4n dugc cdp gidy chimg nhén quyén st dung dét theo timg 16,
Cong ty s& nhén lai s6 16 dét trong (mg voi s6 von gop ban diu. Pdng hanh
phat trién dy 4n cling voi cha dAu tr tir loc du an bét dau trién khai gitp Cong
ty ¢o ngudn cung dir an dbi dao.

- Vé qudan Iy tai chinh:

+ Dam bao ty 1& ng vay trong co ciu ngudn vbn ciia First Real luén ndm trong tim
kiém soat. Nhim tao nén mot nén tang tai chinh 6n dinh va han ché céc tic dong
tir bién dong 13i sudt ciing nhw dp lye tai chinh trong hoat dong kinh doanh ciia
minh. Pé ¢ duoc nguf‘m tai chinh lanh manh, dam béo cho su phat trién bén
virng trong twong lai, First Real dua ra céc bién phap sau:
 Diy manh cong tac thim dinh chat lrong nha dau tw, thudng xuyén danh gid,

theo doi cdc khoan ng phai thu khéch hang nhim han ché ty 1¢ ng phai thu
khd doi, ning cao chét lirgng doanh thu ciia Cong ty

« Céc bd phin nghiép vu thudong xuyén phan tich, dé xuit cic vin d& tai chinh
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dé tham muru cho Ban Lanh dao mdt cch nhanh chong, chinh xac va toan
dién vé thuc trang hoat dong tai chinh. Chi trong thyc hién ot viée tham
muu, dé xudit nhitng giai phap hitu hiéu trong timg thoi diém, timg tinh hinh.

e Thuc hién ting v6n diéu 18 nhiim ndng cao ning luc tai chinh, dap (g nhu
cAu mé rong hoat dong san xuat kinh doanh trong nam 2024.

 Niéng cao ning lyc chuyén mén can bd nhin vién khéi Tai chinh — ké toan,
kip thoi cép nhédt va ap dung, tudn thu cac quy dinh méi nhét vé quan ly tai
chinh

« (Cong bb thong tin tai chinh minh bach va kip thoi.

- Vé hoat déng Marketing:

+ Tiép tuc ddy manh vao hoat déng truyén thong Marketing, xay dung hinh 4nh
va phit trién thurong hiéu dé khang dinh vi thé ctia minh trén thi treong bt dong
san.

+ Pa dang céc hinh thirc marketing cdc san phdm cia Cong ty nhur trang web bét
dong san, quang cdo cho céac kénh digital.

+ Hodn thién cac website cia Cong ty nhidm cung cdp thong tin vé cac du an Céng
ty phan phéi hoic nhitg dy 4n cong ty déu tu. Bén canh phuong thirc quéng ba
truyén thong, m& rong thém cac kénh quang ba méi trén cac phuong tién truyén
thong pho bién hién nay nhurr Facebook, Youtube, ...Nhor vdy, tip khach hang
clia Cong ty s& ngay cang duge mé rong va sb luong cac san phdm bat dong san
moi gidi thanh cong s€ tang 1&n.

+ Chu trong xay dung hinh anh, thuong hiéu ctia cong ty trong mit khach hang,

- Vé qudn Iy nhén su:
Hoat dong trong linh vue kinh doanh bét dong san, ngoai yéu cu phai ¢ tiém
lwc tai chinh di manh thi chét hrong ngudn nhén lyc déng vai trd then chdt trong
hoat dong kinh doanh ciia Cong ty. Do d6, Cong ty ludn quan tim dén doi sdng
viit chét va tinh than ctia nguoi lao dong. Cac chinh sach vé lao dong luén hudng
dén sy binh déng, tra lvong cong bing theo ning lie va chi trong dén sur phat
trién niing lyc cla timg ca nhin. Bén canh d6, Cong ty ludn nd lwc tao ra mdt
mdi truomg 1am viéc lanh manh, than thién cho tip thé can b nhin vién. Can bo
nhén vién Cong ty hang nim déu duoc té chire kham sire khoe dinh ky, duge tao
diéu kién tham gia cc hoat ddng viin nghé, thé thao, cac hoat dong tinh nguyén,
hoat dong x& hoi, ...

5.  Giai trinh ciia Ban Giam déc ddi véi y kién kiém toan: Khong
Bio cdo dinh gia lién quan dén trich nhiém vé méi troomg va xi hoi cia
cong ty



6.1

6.2

6.3

Pinh gia lién quan dén cac chi tiéu mdi truong (tiéu thu nwée, ning lrong,
phat thai...)
Trong nim qua, Cong ty dd van dong cac can bd cong nhéan vién thue hién chién
dich tiét kiém va giam phat thai nhu sau: Don vé sinh noi lam viéc, tao moi
trudng lam viée trong lanh, 1am nén mét nép séng vin minh trong mdi ca nhan
ngudi lao dong; Thyc hién sép dit cdy xanh quanh noi lam viéc nhim tao thém
méng xanh noi lam viéc, gop phan tao tAm 1y thoai mai cho nguoi lao déng; Tan
dung 4nh sang ty nhién bing cach kém rém che 1én cao vao bubdi sang; Tit hét
hé théng lanh trude khi hét gior lam viée 10 phat; Ding binh nudc tai sit dung
thay vi dung binh déng chai ding mét 14n; Str dung tiét kiém gidy, in hai mit.

Danh gia lién quan dén vin dé nguoi lao dong

Ngudi lao dong 12 mot trong nhitng yéu t6 quyét dinh dén sy phat trién bén viing

clia Cong ty. Trudce bdi canh nhiéu doanh nghiép bit dong san pha san, lan séng

thit nhiép lan rong, nhung First Real van dam bao viéc lam va thu nhdp cho
ngudi lao dong. Ban lanh dao ludn tao diéu kién dé nguoi lao dong co thé phat
huy hét kha ning trong mot mdi trudng lam viée ning dong, chuyén nghiép.

Thye hién cong tac dao tao tai chd ddi voi nhin sy mai tuyén dung, thir viée,

dao tao phat trién nghé nghiép, chuyén mén nghiép vu déi vai nhin su ké thira,

Bén canh d6, Ban lanh dao cling khong ngirng cai cach chinh sach lwong thudng,

phtic lgi, dé gép phin ning cao doi séng vét chit va tinh thin cho ngudi lao

dong.

First Real ludn dam béo ring tat ca ngudi lao dong tai Cong ty dugce bao vé theo

quy dinh ctia phép luat va nhan cic quyén lgi co ban nhu hrong, thudng, phu

cip, bao hiém va diéu kién 1am viéc an toan, cam két toan bd hop dong ky két
voi CBNV déu duoc ky hop dong lao dong theo diing quy dinh ciia phéap lut.

Panh gia lién quan dén trach nhiém ciia doanh nghiép d6i véi cong dong

dia phwong

Bén canh muc ti€u hoat dong vi 1¢i nhuén, t6i da hoa lgi ich cho ch dong, First

Real con quan tam dén viéc chia sé mot phﬁn lgi nhudn cia minh vao su phat

trién chung cua x4 hoi, cong ddng ngudi dan sinh séng trong dia ban hoat dong

cliia Cong ty.

Y thitc trach nhiém véi méi trudong va xa hoi dugce thé hién cu thé trong moi hoat

dong phat trién ctia Cong ty. Mot s6 chinh sach tiéu biéu:

- Khi phat trién mdt d an, First Real lubn chi trong dén tinh hai hoa ciia quy
hoach t6ng thé, tinh thim m¥ cua thiét ké va chét luong xay dung. Day la diéu
kién déu tién dé dam bao gia tri vin héa, my quan va van minh db thi.

~ Tuén thi nghiém tic viéc dam bao ty 1& mang xanh tai cac du an, tuyét doi
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khéng hy sinh ty 1& nay cho nhu ciu ning cao doanh thu va loi nhuén.
~ Lubdn lua chon cac dbi tac, nha thiu, nha cung cip tudn thu cac quy dinh vé
mai trurdng, ddm bao yéu ciu kién tao nhitng san phim dap @ng 6t nhét cic
tiéu chi vé tién ich va méi trrong séng cho khach hang va cong dong.
Trén hanh trinh phét trién, v6i s6 lwong dy 4n va san phim ngdy cing mé rong,
quy md ngay cang Ién, First Real cang chu trong déu tu hon cho vén dé nay. Dic
biét, Cong ty ludn sdu sit véi nhitng chi tiéu cu thé vé hiéu qua tiéu thu nwde,
ning luong, réc thai... Dinh huéng xuyén subt 1a lya chon cac giai phap, cong
nghé, san pham giip t&i wu hiéu qua bao vé mdi trudng tir qua trinh thi cong du
an dén qua trinh van hanh, st dung cua Khéach hang sau nay.
Kinh thua Quy vi Cé déng, trén ddy 14 bao cdo hoat dong ctia Ban Téng Giam débc
Céng ty CP Dia bc First Real, kinh trinh Dai hoi ddng C6 dong thong qua.
Tran trong./.
TM. BAN TONG GIAM POC

TONG GIAM POC
(Da ky)

Ha Than Thiic Luén
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khong hy sinh ty 1& nay cho nhu céu nang cao doanh thu va lgi nhudn.
~ Luén Iya chon céc dbi tac, nha thiu, nha cung cip tun thi cac quy dinh vé
mbi trudng, dam bao yéu cau kién tao nhiing san phim dép tmg t6t nhit cac
tiéu chi vé tién ich va méi truomg séng cho khach hang va cong dong.
Trén hanh trinh phat trién, vdi s lugng du an va sén pham ngay cang mao ring,
quy md ngay cang lon, First Real cang chi trong dau tir hon cho vén dé nay. Dac
biét, Cong ty ludn sdu sat voi nhitng chi tiéu cu thé vé hiéu qua tiéu thy nudc,
nang lwong, rac thai... Dinh huong xuyén subt la lua chon cac giai phap, cong
nghé, san pham gitip t6i wru hiéu qua bao vé mdi trudng tir qué trinh thi cong dy
an dén qué trinh van hanh, sir dung ctia Khach hang sau nay.
Kinh thwra Quy vi C6 déong, trén diy la bdo cdo hoat dong ciia Ban Téng Giam débc
Céng ty CP Dia dc First Real, kinh trinh Dai hoi dong Cd dong thong qua.
Trén trong./ /45»5/

TM. BAN TONG GIAM POC

x
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CONG TY CO PHAN PIA OC  CONG HOA XA HOI CHU NGHIA VIET NAM
FIRST REAL Poc lap — Tw do — Hanh phiic

S6: OA../2025/TTr-HPQT-FIR Da Néing, ngay 21 thdng 03 niim 2025

TO TRINH CUA HQI PONG QUAN TR]
Vé vigc: Thong qua BCTC nim 2024 di kiem todn, Phwong dn sic dung loi nhu@n sau
thué nim 2024, Lua chon don vi kiém todn BCTC nim 2025; Phé duyét ké hoach thi
lao cho HDQT ndim 2025

Kinh thwa: Quy Cd déng Cong ty C6 phin Dija ¢ FIRST REAL
Hoi dong quan tri (“HPQT”) Cong ty C6 phin Dia bc First Real (“Cong ty”) kinh trinh Dai
hé6i dong ¢ déng (“Pai hoi”) xem xét va thong qua cac ndi dung sau:
I. Théng qua Bio cio tai chinh nim 2024 ciia Cong ty da dwge kiém toan
HPQT kinh trinh Pai hdi théng qua Bao cdo tai chinh riéng va Béo c4o tai chinh hop nhét
niim 2024 cia Cong ty do Cong ty TNHH Kiém toan AFC Viét Nam thye hién kiém toan
v&i mot s6 chi tiéu co ban nhu sau:

Chi tiéu * Bio cdo taichinh | Bio cdo tAi chinh
riéng (VND) hop nhit (VND)
1. Téng gia tri tai sén 1312.194.530.115 |  1.339.407.645.527
2. Vén chi sé hiru _ 742.123330248 | 742.032.934.929
3. Doanh thu thudn 122.077.254.381 123.961.564.779
4. Loi nhudn tir hoat dong kinh doanh 8.480.601.510 8.691.524.225
5. Loi nhun trudc thué O 8225502997|  8432308312|
6. Loi nhugn sau thué 711.321.679 610.194.284 ;;?Ggggj
Toan vin ndi dung cia Bao céo tai chinh riéng va hop nhit nam 2024 duogc kiém toan d ‘; GD\»’:
duogc dang tai trén trang thong tin dién tir ciia Cong ty: www fir.vn. *’\\Q\ﬁﬁ

Cong ty da thyuc hién Cong bb théng tin Béo cdo tai chinh theo dung quy dinh cia phap XIwy 5,
ludt.

HDQT kinh trinh Dai hdi xem xét thong qua.

II. Phwong 4n sit dung lgi nhuén sau thué nim 2024

Duya trén sb lidu da duge kiém toan boi Cong ty TNHH Kiém toan AFC Viét Nam, lgi
nhuén sau thué chua phin phéi lily ké dén thoi diém 30/09/2024 ctia Cong ty CP Dia 6c
FIRST REAL trén Béo cdo tai chinh riéng 1a: 32.342.280.248 dong.



Ciin ctr sb lidu trén, Cong ty khong thue hién chia cb tirc va khong trich 1ap cac quy tir

ngudn Lgi nhudn sau thue nam 2024.

Kinh trinh Dai Hdi Déng C6 Déng xem xét va phé duyét.

IIL. Lira chon dom vi kiém toin BCTC nim 2025

HPQT Céng ty kinh trinh Dai hi thong qua viéc tiy quyén cho HDQT dé quyét dinh:

e Lua chon mdt trong ciac Cong ty c6 tén trong danh sach t6 chirc kiém todn duoc Uy
ban Chimg khoan Nha nuéc cho phép thuc hi¢n kiém toan doi voi cde cong ty dai
chiing dé thyre hién kiém toan va soat xét Bao cdo tai chinh ctia Céng ty;

e Danh gia, dam phan dé ky hop df‘mg dich vu kiém toan, soat xét bao céo tinh hinh tai
chinh nim 2025 ctia Cong ty voi don vi kiém toan di dugc lya chon.

Hoi ddng quan tri bao cdo va kinh trinh DHCD théng qua ndi dung néu trén.

IV. Phé duyét ké hoach thii lao cho HPQT niim 2025

HDQT Coéng ty xin Kinh trinh DPHDCD phé duyét thu lao cia céc thanh vién HDQT trong

nam 2025, cu thé nhu sau:

- Tién th lao cta Hoi ddng quén tri trong ndm 2025 s& duge chi tra cu thé nhu sau:
Chi tra thit lao cho mdi thanh vién HDQT la 05 triéu dong/ngudi/thang. Thi lao tra
cho céac thanh vién Héi dong quan tri duge Cong ty chi tra theo thoi gian dam nhiém
chire vu thuc té ctia timg thanh vién, chi tra dinh ky hang thang.

Trén déy la cac ndi dung HPQT trinh Dai hoi déng cb dong xem xét théng qua.

Trén trong cam 0’1‘1;@/
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CONG TY CO PHAN PIA OC  CONG HOA XA HOQI CHU NGHIA VIET NAM
FIRST REAL Péc Iip — T do — Hanh phiic

S6: (2025/TTr-HPQT-FIR Da Nding, ngay 21 thdng 03 ndm 2025

TO TRINH CUA HOI BPONG QUAN TRI
CONG TY CP PIA OC FIRST REAL
Vé viée: Bdo cdo vé viée thue hién ké hogch huy dpng vén nim 2024 va to trinh vé
ké hoach huy dpng vén nim 2025 ciia Cong ty

Kinh thwa: Quy Cb dong Céong ty C6 phin Dja é¢ First Real

Ciin cir ké hoach kinh doanh, nhu cAu huy déng vén ciia Cong ty CP Pia ¢ First Real,
Hoi dong quén tri kinh trinh Pai hoi ddng cb dong thong qua béo cdo vé két qua thuc
hién huy déng v6n nim 2024 va ké hoach ting vén nidm 2025 cta Cong ty, cu thé nhu
sau.

1. Bdo cdo vé viée thye hién ké hoach huy ddng vén nim 2024 (dwge thong qua
tai Pai hoi cd dong thuwong nién nim 2024)

Tai Dai hoi dong cb déng thudng nién nim 2024, Dai hoi da théng qua ké hoach huy
dong vén nim 2024, véi phuong 4n phat hanh cu thé gdm céc phuong an sau: (1)
Phuong 4n chio ban c6 phiéu ra céng chiing véi s6 lugng cd phiéu du kién phat hanh
cho béan t6i da la 21.415.093 cb phiéu, ti 16 thuc hién quyén 1 3:1 va (2) Phuong an
phat hanh trai phiéu riéng 1& vi loai hinh Trai Phiéu khong chuyén dbi, khong kém
chimg quyén, khong c6 tai san bao dam vdi s& liwong t6i da 1a 1.200 trdi phiéu.

Tuy nhién, trong nidm 2024, HDQT d4 linh hoat sir dung nhitng phuong an co cau
ngudn von ciing nhu huy dong vin thay thé mang lai hiéu qua cao hon, do d6, HDQT
chua thyc hién trién khai ca hai phuong an huy dong v6n néu trén trong nim 2024,
Ciin ctr theo dién bién ctia thi truomg chimg khoan, HPQT dénh gia phwong an chao
ban c6 phiéu ra cong ching giai doan hién nay chua phai 1a phuong én t6i wu cho cb
déng va Cong ty nén s& chua thuc hién. Déi véi phuong an phat hanh trdi phiéu riéng
1¢, HDQT s& thuc hién trinh lai DHDCD tai phéin 2 cua T trinh ny..

Trén day la ndi dung HPQT bio céo va kinh trinh DPai hdi dong cb dong xem xét
thong qua.

2. K& hoach huy dgng von nim 2025 ciia Cong ty

Cién ct vao két qua kinh doanh nim 2024 cia Céng ty va ké hoach str dung vén trong
thori gian sfip t6i, Hoi déng quan trj kinh trinh Pai hdi ddng ¢d dong thong qua phuong
an phat hanh cb phiéu ting vén va phat hanh trai phiéu riéng 1& nim 2025 cia Cong
ty. Phuong an phat hanh cu thé nhur sau:

2.1. Phwong dn phat hanh ¢6 phiéu dé ting vén c¢é phén tir ngudn vén chi sé hiru,



cu thé:

2.1.1. Phuwong an phat hanh

e B

10.

L,

12

13.

Tén ¢b phiéu

Loai ¢b phiéu
Ménh gia c¢b phiéu
Hinh thirc

Sb lugng cb phiéu
da phat hanh

S6 lugng cb phiéu
du kién phat hanh
Gid tri ¢6 phiéu
du kién phét hanh
(theo ménh gid)
Téng s6 cb phiéu
du kién sau khi
phét hanh thém
Vén Pidu I¢ dy
kién sau phat
hanh

Dé6i tugng phat
hanh

Phuong thire phat
hanh

Ty 1& thuc hién
quyén

Nguyén tic lam
tron va Phuong dn
xtr 1y ¢6 phiéu Ié

Cb phiéu Cong ty Cb phin Dia dc First Real

Cd phiéu phd thong

10.000 (Mudi nghin) dong/cb phiéu

Phurong 4n phat hanh ¢b phiéu dé ting vén ¢d phén
tir nguén von chi s& hitu

64.245.281 cb phiéu

6.424.528 ¢b phiéu

64.245.281.000 déng (Bing chir: Sau muoi bn
ty, hai trim bén muoi lim tri¢u, hai trim tam
muoi mét nghin déng)

70.669.809 cb phiéu

706.698.091.000 déng (Béng chir: Bay tram & sau
ty, su trdm chin muoi thm triéu, khéng tram chin
muoi mdt nghin ddng)

Cd déng hién hitu c6 tén trong danh s4ch tai ngay
ding ky cubi cting chdt Danh sach c6 dong dé thuc
hién quyé‘:n nhén cb phiéu phat hanh thém dé ting
v6n tir ngudn vén chu sé hiru do Tdng cong ty luu
ky va bu trir chirng khoan Viét Nam (VSDC) cung
cap.

Phét hanh ¢6 phiéu theo phwong thire thuc hién
quyén

10:1 (Mdi cb déng tai ngay chét quyén s& hitu 10
¢b phiéu duge nhén thém 1 ¢b phi phat hanh thém)
Sau khi nhén véi ty 1& phat hanh, sé luong cb
phiéu phat hanh thém cho mdi ¢ déng s& duoc
lam tron xubdng dén hang don vi, phin 1& thip phan
(néu ¢6) s€ duge huy bo.

Vidy: C dong A s& hiru 126 ¢6 phan, vai ty 1& thue
hién quyén 100:10 thi s6 ¢6 phin ma cb déng A
nhan duge la: 126%0,1 = 12,6 ¢b phan. Theo
nguyén tic 1am tron nhur trén, s6 ¢6 phin méi ma



c¢b dong A duge nhan 1a 12 ¢b phan. $6 ¢b phﬁn 1é
(0,6 ¢6 phin) s& dugc hity bo.

14.  Thoi gian thue . Du kién trong ndm 2025 va/hodc nim 2026, sau

hién khi duge Uy ban Chimg khodn Nha nuéc chip
thuén.

15.  Ngudn von thuc - Tir ngudn von chi so hitu cia Cong ty theo bao

hién co tai chinh ndm 2024 di duoc kiém toan, bao

gbm céc ngudn sau: Thing du vén cb phin, lgi
nhuén sau thué chua phin phéi, qu§ khac (néu c6)
duge sir dung dé b sung von diéu 1é theo quy dinh
cha phap luit. Nguf‘m von thyc hién cu thé s& do
Hoi ddng quan tri quyét dinh.

16.  Han ché chuyén :  Cb phiéu phat hianh thém cho ¢ d6ng hién hitu tir
nhugng ngudn vén cht s& hiru khéng bi han ché chuyén

nhuong.

17.  Dingky luu ky : Toan bd s6 lugng cb phiéu thue & phat hanh thanh
chimg khodn, diing cong s& dugc dang ky luu ky chimg khoan bo sung
ky niém yét bé tai Téng Cong ty Luu ky va Bit trir chimg khodn Viét
sung Nam va déng

2.1.2. Giao va ity quyén cita HDQT thwe hién cdc cbng viée sau

Giao va uy quyén cho HPQT chiu trach nhiém thue hién, bao gdm nhung khong gici
han, cac ndi dung sau:

e  Quyét dinh céc vin dé, hoan chinh, quy dinh chi tiét phuong 4n phat hanh cb
phiéu va/hodic sira dbi bd sung phuong 4n phat hanh khi cén thiét hodc theo yéu
ciu ctia Co quan ¢6 thim quyén, dam bao tuin thi cic quy dinh ciia phép ludt va
Piéu 1& Cong ty CP Dia b¢ First Real, dam béo quyén loi cho céc cd dong;

o Lua chon va quyét dinh cu thé thoi diém trién khai thuc hién phuong én phat
hanh cb phiéu dé tiang vbn cb phﬁn tir ngudn von chi s hiru;

e Thuc hién céc cong viéc/thi tuc lién quan dén viéc phat hanh cb phiéu theo
phuong an néu trén theo ding quy dinh ctia Diéu 1é Cong ty va quy dinh ctia phap
ludt;

e Thye hién cac thu tuc cén thiét lién quan dén viéc thay doi von didu 1¢ tai co
quan ding ky kinh doanh, sira d6i/bb sung diéu khoan quy dinh vé mirc vén diéu
1¢ trong Diéu 1& Cong ty sau khi két thuc viéc phat hanh ¢ phiéu;

o  Thue hién cac cong viée, thi tuc cin thiét dé luu ky, ding ky bd sung ¢6 phiéu,
diéu chinh théng tin sb lugng chimg khoan dang ky tai Téng cong ty Iuu ky va b
trir chimg khoan Viét Nam va niém yét bo sung ¢ phiéu phét hanh thém trén S¢
giao dich chimg khoén;
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Quyét dinh tit ca cic van dé cin thiét khac lién quan dén viée phat hanh cb

phiéu, niém yét va dang ky bd sung cd phiéu theo quy dinh ciia phép ludt va Nghi
quyét duge Pai hdi dong cb dong théng qua.

2.2. Théng qua chii trwong Phwong An Phat Hanh Trai phiéu riéng 16 cu thé nhw
sau.

2.2.1, Phwong an phat hanh

10.

11.

12.

N¢i dung

Té Chirc Phat
Hanh

Tén Trai phiéu
Loai hinh Trai
Phiéu

S6 lwgng dot phat
hanh du kién

Phuong thirc phat
hanh

Hinh thirc Tréai
Phiéu

Ky han Trai Phiéu

Ngdy Phat Hanh

Déng tién phat
hanh va thanh todn
Khéi lrong phat
hanh

M¢énh gia Trai
Phiéu
Téng gia tri Trai

Piéu kién va diéu khoan chinh

Céng ty C6 phan Dia ¢ First Real

Trai phiéu Cong ty Cb phan Dia b¢ First Real

Trai Phiéu khong chuyén dbi, khong kém ching
quyén, c6 tai san bio dam (“Trdi Phiéu™)

Trai Phiéu phat hanh thanh mét dot hodc chia thanh
nhiéu dot.

Téng thoi gian chio béan trai phiéu thanh nhiéu dot
t6i da khong qua 12 thang k& tir ngay phat hanh ciia
dot chao ban diu tién.

Trai Phiéu duge phat hanh duéi hinh thire phat hanh
riéng 1€ thong qua Dai ly phat hanh

Tréi Phiéu duge phéat hanh duéi hinh thic bat toan
ghi s6 va/hoic dit liéu dién ter.

T6i thidu 36 (Béng chii: Ba muoi sau) thang ké tir
ngay phét hanh Trai Phiéu (“Ngay Phat Hanh™).
Du kién trong nam 2025 hodc 2026, thoi diém phat
hanh cy thé do HPQT quyét dinh phu thude vao
diéu kién thi truomg sau khi ¢6 duoc chflp thuan tir
cac co quan chirc ning c6 thim quyén.

DPdng Viét Nam (VND).

Téi da 500 (Bdng chit: Ndm tram) Trai Phiéu va c6
thé duge phat hanh thanh mét dot hodic chia thanh
nhiéu dot nhung tong khéi lugng phat hanh céc dot
khong vuot qua khéi luong t6i da Trai Phiéu dy kién
phét hanh

1.000.000.000 VND (Bang chir: Mot ty dong)/Tréi
Phiéu.

Téi da 500.000.000.000 VND (Bdng chit: Nim
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13.

14.

13

16.

Phiéu dy kién phat tréim ty déng).

hanh theo ménh

gia

Gid phat hanh . 1.000.000.000 VND (biing chit: Mot ty dbng)/Trai
Phiéu

L3i suét danh . Giao cho HDQT quyét dinh mirc I3i sudt tai thoi

nghia Trai Phiéu diém phat hanh ddi v6i timg dot phat hanh

Tai san dam bao :  Giao va tiy quyén cho HDQT quyét dinh sir dung cu
thé tirng loai fai san cia Cong ty va/hodc tai san cua
bén thir ba (néu c6) dé 1am tai san dam bao dé dam
bao cho c4c nghia vu clia Cong ty lién quan dén Trai
Phiéu.

Mua lai trude :  HPQT s& quyét dinh diéu khoan mua lai trudc

han/Ban lai truée han/ban lai trude han cu thé cin ctr tinh hinh thuc

han té.

2.2.2. Muc dich phét hanh Trai Phiéu

T6 Chirc Phat Hanh du kién s& str dung toan b sb tién thu duoc tir (cac) dot phat
hanh Trai Phi¢u dé thuc hién cac chuong trinh/ké hoach diu tu von truc tiép hodc

gian tiép ctia T6 Chirc Phat hanh phi hop véi quy dinh ctia phép luat.

HDQT s& quyét dinh ké hoach str dung vén cu thé ctia (céc) dot phat hanh phi hop
v6i nhu ciu hoat dong ctia Cong Ty va quy dinh ctia phap luét hién hanh.

2.2.3. Giao va iy quyén ciia HDQT thwre hién cic cong viée sau

Giao va uy quyén cho HDQT chiu trach nhiém thye hién, bao gdm nhung khong gidi
han, cic ndi dung sau:

a)

b)

d)

Quyét dinh s6 lugng dot phat hanh, thoi diém phét hanh cy thé va cac didu
khoan va diéu kién cu thé cta timg dot phat hanh, chi tri viée thuc hién cac
cong viée 1ién quan dén viéc phat hanh Trai Phiéu, dam phan, quyét dinh chinh
stra, bd sung, hoan thién, ky két va thire hién cac hop ddng, thoa thuin va tai
ligu lién quan dén viéc phat hanh Trai Phiéu néu tai muc 2.2 T& trinh nay (goi
chung la “Tai Liéu Giao Dich”).

Phé duyét cic diéu khoan, cic giao dich vai cdc bén lién quan dén Trai Phiéu
va viéc thure hién cac diéu khoan, giao dich lién quan dén Tréi Phiéu;

Phé duyét, quyét dinh cy thé viéc sir dung tai san ctia cong ty hodic tai san cua
bén thir ba (néu co) dé 1am tai san dam bdo cho nghia vu thanh toan Tréi Phiéu:
Lap phuong 4n va ké hoach chi tiét vé viéc sir dung ngudn von thu duge tir (cac)
dot phét hanh Trai Phiéu; Phé duyét ké hoach sir dung vén thu duge tir dot chao
ban/phat hanh Trai Phiéu cia Cong ty.
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f)

£)

h)

J)

k)

Quyét dinh céc van dé lién quan dén bd sung, thay thé hodc rat tai sin dam bao
hodc mua lai truée han Trai phiéu phit hop véi cac didu kién va diéu khoan clia
Trai Phiéu;

Lua chon, chi dinh hodc thay dédi cac td chirc tham gia cung cép dich vu lién
quan dén (c4c) dot phat hanh, bao gdbm nhung khéng giGi han td chire tir vin hd
s0 chio ban trai phiéu, dai ly phat hanh, t6 chirc dang ky, lvu ky Trai Phiéu, dai
Iy quan ly tai san bao dam (néu c6), t6 chirc bao lanh phat hanh (néu c6), &
chiic xép hang tin nhiém (néu ch).

Trong truong hop cén thiét, HDQT duge quyén thay dbi/ diéu chinh phuong 4n
phat hanh, phuong 4n sir dung vén thu duge tir dot chao ban Trai Phidu dé dam
bio lgi ich cao nhit cho Cong ty va céac ¢d déng. Vide thay ddi/didu chinh
phuong an phdt hanh, phuong 4n sir dung vbn ctia HDQT phai dim bao cdc ndi
dung thay déi/diéu chinh thuéc thim quyén quyét dinh cia HDQT va dap tmg
cac quy dinh ctia phap ludt cé lién quan;

Lép ké hoach chi tiét v& viéc b6 tri ngudn va phuong thirc thanh toén I, gbe
Trai Phiéu theo yéu ciu cia Nha Pau Tu va co quan nha nude ¢6 thim quyén
(néu ¢6) cin cir vao tinh hinh thye té coa Cong ty tai thoi diém phat hanh;

Ky két, chuyén giao cdc Tai Liéu Giao Dich; t6 chitc thuc hién cic nghia vy,
cam két va thoa thuéin ciia Céng ty trong céc Tai Liéu Giao Dich;

Ky két va/hoidc chuyén giao tAt ca céc viin ban, thong bao s€ dugce ky valhoic
chuyén giao boi Cong ty trong cac Tai Liéu Giao Dich;

Quyét dinh va thyc hién tit ca cc cong viée cin thiét khic phi hop voi quy
dinh ctia phéap lut, Didu 18 ctia Céng ty, cac Tai Liéu Giao Dich dé hoan tét
(c4c) dot phat hanh Trai Phiéu;

Chu dong tim kiém, lap danh sach cac Nha Dau Tu ¢6 nhu chu mua Tréai Phiéu
va quyét dinh lya chon (cac) Nha Pau Tu tham gia/mua trong (céc) dot phat
hanh/chao ban Trai Phiéu.

Quyét dinh va t6 chirc trién khai cic cong viée lién quan dén viée ding ky, Tuu
ky tdp trung Trai Phiéu tai VSDC va diing ky giao dich trén hé théng giao dich
tréi phiéu doanh nghiép chao ban riéng I¢ tai S& Giao dich Chimg khoén trong
thoi han theo quy dinh ctia phap luat va Phuong an Phat hanh; Hay dang ky, luu
ky va/hoiic hity déing ky giao dich mét phin hoiic todn b Trai Phidu

Quye"‘t dinh, thuc hién tt ca cic cong viée can thiét khac nhiim thuc hién thanh
cong viéc chao ban Trai Phiéu, hoan tit viéc ding ky giao dich va cac ndi dung
phat sinh trong qué trinh chao ban Trai Phiéu theo quy dinh phép lut va céc ndi
dung phat sinh trong théi gian Trai Phiéu luu hanh.

HDQT duge quyén giao/ity quyén lai cho ¢4 nhan/don vi khac thude Cong ty
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¢6 chuyén mon ¢ lién quan thuc hién bét ky cong viée ndo néu trén. Viée uy
quyén nay dugc 18p thanh vin ban riéng.

Trén day 1a cac ndi dung HDQT trinh Pai h6i dong cb déng xem xét thdng qua. Trin
trong cam on. W
TM. HQI PONG QUAN TRI
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CONG TY CO PHAN PIA OC CONG HOA XA HOI CHU NGHIA VIET NAM

FIRST REAL Poe ldp — Tw do — Hanh phic
$6:0%/2025/TTr-HDQT-FIR Da Néng, ngay 21 thdng 03 nam 2025
TGO TRINH
Vé vigc thong qua vigc doi tén cong ty va ding ky bé sung nganh nghé ding ky kinh
doanh ciia Cong ty

Kinh giti: Quy C6 déng Cong ty Cé phin Dia éc First Real

Cin cir Lut Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020;

Ciin ot Diéu 1¢ ciia Cong ty C6 phén Dia Oc First Real (“First Real”).

Nhém tao thudn lgi cho qua trinh két ndi véi déi tac va khach hang khi giao dich
va kinh doanh theo dinh huéng phat trién cong ty trong giai doan méi, thuén loi hon
trong qua trinh tim kiém co hdi diu tw, mé rdng thi trudng theo hudng phat trién bén
vitng trong twong lai. Hi dong quan tri Cong ty C6 phin Pia éc First Real kinh trinh
Dai Hoi dong c6 dong xem xét, thong qua viée thay ddi tén Cong ty C6 Phin Dia Oc
First Real va bd sung nganh nghé ding ky kinh doanh cia Cong ty cu thé nhu sau:

1. Thong qua viée dbi tén Céng ty CS Phin Dia Oc First Real nhu sau:
Ddi tén Cong ty C Phin Pia Oc First Real thanh tén méi nhu sau:

- Tén Céng ty bing Tiéng Viét du kién thay ddi: Cong ty C6 Phén Firstreal A

- Tén Cong ty bing Tiéng Anh du kién thay dbi: Firstreal A Joint Stock Company

- Tén Cong ty viét tit: FIRSTREAL A

Sau khi doi tén Cong ty s& hoat dong véi tén mai 13 Cong ty C6 Phén Firstreal A

2. Théng qua viéc bd sung nganh nghé da ding ky kinh doanh ctia Cong ty (nhiing
nganh nghé khac khong stra dbi, khong céip nhét van giit nguyén nhu da ding ky),
cu thé nhur sau:

Bo6 sung nganh nghé kinh doanh sau:

STT Tén nganh Ma nganh

R C}}fra thiét bi dién | $514
Chi tiét: Stra chira va bao dudng pin va dc quy

2 Ban budn 6 t6 va xe c¢6 dong co khac 4511

3 Bén 1¢ 6 t6 con (loai 9 chd ngdi trd xudng) 4512

4 Dai ly 6 t6 va xe c6 dong co khac 4513

5 Bao dudng, sira chira 6 {0 va xe ¢6 dong co khac 4520

6 Ban buén may méc, thiét bi va phu ting méy khéc 4659




Sau khi bd sung nganh nghé, hé thong nganh nghé kinh doanh ciia Cong ty nhw
sau:

Van tai hanh khach dudomg bd trong ndi thanh, ngoai

ngudi khong hanh nghd 14i xe

! thanh (trir van tai bing xe buyt) T
& Vin tai hanh khach dudng bd khac 4932
9 Vin tai hang hoa bang duong bd 4933
10 | Kho bai va luu giit hang héa 5210
11 | Bbc xép hang hoa 5224
12 | Hoat dong dich vu hd trg truc tiép cho van tai duong bd 5225
13 | Hoat dong dich vu hé tr khac lién quan dén van t3i 5229
14 | Cho thué xe ¢6 dong co 7710
15 | Hoat dong dich vu lién quan dén cac cude goi 8220
16 | T chirc gi6i thidu va xic tién thuong mai 8230
Pao tao so cip
17 | Chi tiét: Kinh doanh dich vu dao tao lai xe 6 t6 cho 8531
ngudi hanh nghé lai xe.
Giao duc khac chua duge phén vao diu
18 | Chi tiét: Kinh doanh dich vu dao tao lai xe 6 t6 cho 8559

—

STT | Nganh nghé kinh doanh Mi nginh
; Stra cl}ﬁa thiét bi dién | -
Chi tiét: Sira chita va bao dudng pin va dc quy
2 Ban budn 6 td va xe cé dong co khac 4511
3 Bén 18 6 to con (loai 9 chd ngdi tré xudng) 4512
4 Dai ly 6 t6 va xe ¢ dong co khic 4513
5 Béo dudng, sira chira 6 t6 va xe ¢6 dong co khac 4520
6 | Ban budn may moc, thiét bi va phy tiing méy khéc 4659
7 Vin tai hanh khéch‘dufmg bo trong ndi thanh, ngoai 4931
thanh (trir vén tai bang xe buyt)
& | Van tai hanh khach duong b khc 4932
O | Van (i hang hod bing dudng bo 4933
10 | Kho bai va luu giir hang héa 5210
11 | Bdc xép hang hoa 5224
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12 Hoat dgng dich vy ho trg tryc tiép cho vén tai duong bo 3225
13 Hoat dong dich vy hd trg khéc lién quan dén van tai 5229
14 | Cho thué xe c6 dong co 7710
15 Hoat déng dich vu lién quan dén cac cude goi 8220
16 | T4 chirc giGi thiu va xtc tién thuong mai 8230
Dao tao so cz’ip
17 | Chi tiét: Kinh doanh dich vu dio tao lai xe 6 t cho 8531
ngudi hanh nghé 14i xe.
Gido duc khac chua dugce phan vao dau
18 | Chi tiét: Kinh doanh djch vu dao tao lai xe 6 t6 cho 8559
ngudi khong hanh nghd lai xe
19 Ban budn vit liéu, thiét bj lip dit khac trong xdy dung 4663
Chi tiét: Ban budn tre, nira, gb ciy va gb ché bién (gb
cO ngudn goc hgp phap)
20 Ban buon chuyén doanh khac chua dugc phédn vao dau 4669
Chi tiét: Ban budn to, x0, soi, dét, cao su.
21 | Phado 4311
22 | Chuén bj mat bing 4312
(Trir dich vu nd min)
23 | Liip dit hé théng dién 4321
(trir gia cong co khi, téi ché phé thai, xi ma dién tai tru
$G).
24 | Lap dat hé thong xdy dung khac 4329
25 | Hoan thién coéng trinh xdy dung 4330
26 | Ban phu tung va cac b¢ phén phu trg cua 6 t6 va xe co 4530
dong co khac
27 | Ban buén mdy vi tinh, thiét bi ngoai vi va phin mém 4651
(Trir viée thue hién xuét khiu, nhap khéu, phan phbi dbi
véi cac hang hoa thudc Danh muc hang héa nha dau tur
nudc ngoai, to chirc kinh té ¢6 von diu tr nude ngoai
khoéng duoc thuc hién quyén xuét khiu, quyén nhép
khau, quyén phan phoi theo quy dinh phap luét)
28 | Ban budn thiét bi va linh kién dién tir, vién thong 4652
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(Trir viée thure hién xuét khéu, nhap khiu, phan phdi dbi

v6i cac hang hoa thuge Danh muc hang hoa nha dau tu

nude ngodi, td chire kinh té ¢6 vén diu trr nude ngoai

khong duge thuc hién quyén xuit khiu, quyén nhap

khéu, quyén phén phbi theo quy dinh phap luét)
29 | Kinh doanh bat dong san, quyén sir dung dit thudc chi 6810

s& hiru, chi st dung hodc di thué (Chinh)

Chi tict: Kinh doanh bdt dong san. Dau tu kinh doanh

khu cong nghiép, cum cong nghiép, khu din cu do thi,

khu du lich va khu vui choi giai tri. Cho thué dat da

duge xdy dung xong co s& ha ting. Diu tw, kinh doanh

nha ¢ phuc vu cong nhén tai cidc khu cong nghiép, cum

cong nghiép, khu din cu do thi. Cho thué hodc ban nha,

nha xudng, kho bai. (Trir diu tur xay dung ha ting nghia

trang, nghia dia dé chuyén nhuong quyén sir dung dit

gan véi ha tang)
30 | Tw vén, méi giti, ddu gia bit dong san, ddu gia quyén 6820

st dung dat

Chi tiét: Tu van, mdi gidi, quan 1y bit déng san. Kinh

doanh san giao dich bat dong san.
31 | Lip dit hé thong cip, thoat nude, hé théng sudi va didu 4322

hoa khong khi
32 | Ban budn vai, hang may mac, giay dép 4641
33 | Xay dung nha dé & 4101
34 | Xay dung nha khong dé & 4102
35 | XAy dung cong trinh dudng sit 4211
36 | Xay dung cong trinh duong bo 4212
37 | Xéy dung cOng trinh cip, thodt nudc 4222
38 | Xay dung cong trinh vién théng, théng tin lién lac 4223
39 | Xay dung cong trinh cong ich khac 4229
40 Xay dung cong trinh khai khoéng 4292
41 | Xay dung cong trinh ché bién, ché tao 4293
42 | Xay dung cong trinh k¥ thuat dan dung khac 4299

3. Théng qua viéc sira dbi diéu 1& cong ty tuong tmg v6i cac ndi dung thay doi néu
trén, cu thé nhw sau:

- Stra ddi Diéu 2.1 Diéu 18 Cong ty vé tén cia Cong ty dé phi hgp véi ni dung thay
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do6i néu tai Muc 1 Td trinh nay.

- Sira dbi Pidu 3.1 Diédu 18 Cong ty vé Nganh, nghé kinh doanh ctia Cong ty phil hop
voi ndi dung thay dbi bd sung nganh nghé kinh doanh néu tai Muc 2 T& Trinh nay.

- Ngoai ra, sira ddi Piéu 2.3 Diéu 1& Cong ty vé dia chi ciia Cong ty cho phi hop voi
Nghi quyét s6 1251/NQ-UBTVQH15 ngay 24/10/2024 cia Uy ban thuong vu Quéc
hoi vé viéc sdp xép don vi hanh chinh cp huyén, cip xd cta thanh phd Pa Niing
giai doan 2023-2025. Cu thé céip nhét lai dia chi cong ty nhu sau:

Dia chi hién tai: Ting 5, Khu Vin phong — Khu Phirc hop Khéch san Bach Ding,
s6 50 Bach Diang, phudng Hai Chéau 1, Quén Hai Chau, Da Ning
Dia chi céip nhit méi: Tang 5, Khu Vin phong — Khu Phie hop Khéch san Bach
Ding, s6 50 Bach Déng, phudng Hai Chéu, Quén Hai Chau, Pa Ning

4. Trién khai thyc hién:
Giao va iy quyén cho Chu tich Hoi déng quan tri cong ty thuc hién cac cong viéc
sau:

- Quyét dinh thoi diém phu hop thuc hién viée déi tén Cong ty va bd sung nganh nghé
ding ky kinh doanh nhung khong duge mudn hon 12 thang, ké tir ngay to trinh nay
dugc Pai hoi déng c6 dong thong qua.

- Chi dao va tién hanh cc thi tuc ndi bd va thyuc hién cic thi tuc cin thiét tai co quan
Nha nuée ¢é thim quyén dé ghi nhan nhimng thay dbi néu tai cdc muc 1, 2, 3 ctia Tos
trinh nay trén gidy chimg nhan ding ky kinh doanh va hé so ding ky kinh doanh
ctia Cong ty theo ding quy dinh cta phéap ludt hién hanh va Didu 1¢ Céng ty.

- Trong qua trinh thuc hién, Hoi df')ng quan tri dugc toan quyén cht dong quyét dinh
diéu chinh/ thay ddi tén goi mdi (ngoai tén goi néu trén) néu thay cin thiét va/hoiic
theo thi tuc hodc y kién cia co quan nha nudc co thim quyén. Hoi dong quan tri
duge didu chinh tén goi ctia Cong ty ma khéng phai xin chap thuin lai cta Dai Hoi
Pdng cH dong.

- Giao Chu tich Hoi d(;‘m_g quan tri hoan thién va ban hanh Phu luc sira dbi, b sung
Diéu Ié da ghi nhén céc sira d6i, bd sung dugc Pai hoi ddng ¢b dong thong qua theo
quy dinh cua phap luat hién hanh.

- Giao ty quyén cho Hoi dbng quan tri quyét dinh cac ndi dung lién quan va‘hoic
phat sinh tir nhitng thay ddi néu trén tai to trinh va trién khai thue hién cac thi tuc,
cong viée theo ding quy dinh va diéu 18 Cong ty.

Hoi ddng quan tri co trach nhiém bao céo tinh hinh thuc hién cac ndi dung néu trén

trude Pai hoi déng cb dong tai phién hop gin nhét.

Cac ndi dung néu trén c6 hidu lyc ké tir ngay Dai hdi déng cd dong thong qua.
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Kinh trinh Pai hoi dong ¢6 dong xem xét théng qua.
Xin tran trong cam on! pf/

TM. HOI PONG QUAN TRI
U TICH HPQT




CONG TY CO PHAN DPIA OC CONG HOA XA HOQI CHU NGHIA VIET NAM
FIRST REAL Déc lap — Tw do — Hanh phuc

[ A —— R e e i e

Sé:.Cé’FKZ{}zSITFr—HBQTmFIR DPa Nang, ngay 21 thang 03 nim 2025

TO TRINH
Vé vigc bau thanh vién Hpi dong quin tri nhi¢m kp 2025 - 2030
Kinh thwa: Quy Cd déng Céng ty Cé phin Pja b¢ First Real

Héi déng quan tri (“HPQT?) Cong ty cb phe"in Pia Oc First Real nhiém ky 2020 -
2025 hién nay c6 tit ca 04 thanh vién, 12 6ng Nguyén Anh Tuén, 6ng Ha Than Thic
Luén, 6ng Nguyén Thé Trung va éng L& Tuén.

Theo quy dinh cia Lut Doanh nghiép va Piéu 1&¢ Céng ty thi nhiém ky cua
cac thanh vién Hoi déng quan tri la khong qua 05 nam. Hoi df‘mg quan tri nhiém ky
2020 - 2025 s& két thiic nhiém ky ngay sau Dai hi ddng ¢b dong thudng nién 2025.
Tai dai hoi 1dn nay, Hoi ddng quan tri kinh trinh Pai hoi ddng ¢b déng biéu quyét
thong qua viéc chdm dat nhiém ky hoat dong cua thanh vién Hoi ddng quén tri
duong nhi¢m. Pong thdi Hoi dong quan tri kinh dé nghi Dai hoi ddng ¢ déng thuc
hién bau cac thanh vién Hoi ddng quan tri nhiém ky méi 2025 — 2030.

Tai cudc hop 1an nay, Dai hoi ¢b dong s& bau ra 05 thanh vién Hoi dong quéan
tri, trong d6 ¢ 01 thanh vién Hoi dong quan tri doc 1ap.

HDQT kinh trinh Pai hdi dong c¢d déng danh sach g vién duoc dé cir va tai
dé cit cho vi tri thanh vién Hoi ddng quan trj Cong ty ¢d phin Pia Oc First Real nhiém
ky 2025 - 2030 nhu sau:

ol BlA ¢
= AT -\ FIRST1
STT | Ho va tén ing vién Vi tri irng cir 7
"A, i,
1 | Ha Than Thic Luan Thanh vién HDQT o <L
2 Nguyén Thé Trung Thanh vién HDQT
3 Nguyén Xuan Trung Thanh vién HBQT
4 Nguyén Anh Tuén Thanh vién HPQT
5 Lé& Tuén Thanh vién HPQT déc 1ap

(Ghi chii: Danh sach duoc sdp xép theo thir tw ABC cia tén ting vién; Danh séch
cdc ung vién néu trén duoc dé cir trén co so Thu dé cir cua c6 dong va nhom co dong

dinh kem)



Dinh kém chi tiét théng tin céc (mg vién.
Trén day 14 ndi dung HDQT trinh Dai hoi dong cb dong xem xét thong qua.
Tran trong! o

TM. HQI PONG QUAN TRI
CHU TICH HPQT




TOM TAT THONG TIN CAC UNG VIEN
PUQC CAC CO PONG PE CU, UNG CU PE BAU VAO
HQI PONG QUAN TRI NHIEM KY 2025-2030

SUMMARY OF INFORMATION ON CANDIDATES

NOMINATED BY SHAREHOLDERS, NOMINATED FOR ELECTION
TO THE BOARD OF DIRECTORS FOR THE TERM 2025-2030
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I. HA THAN THUC LUAN

1/ Ho va tén/Full name: Ha Thin Thiic Luin

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of birth: 30/10/1972

4/ Noi sinh/Place of birth: Thanh phé H6 Chi Minh/ Ho Chi Minh City

5/ 86 CCCD (hoic s6 hd chiéu)/ID card No. (or Passport No.): .......... Ngay cap/Date
of issue: ........ NOT CAP/PIACE OF ISSUC: .o eveee e et e e e
6/ Qubc tich/Nationality: Viét Nam/ Viet Nam

7/ Dén toc/Ethnic: Kinh

8 Dol thorom Ll PeriBarient PETIIBIIOIT oo smvin s ass sssis s o smss s vasin

10/ Trinh d6 chuyén mén/ Qualificantions: Cir nhin kinh t&/ Bachelor of Economics

11/ Qua trinh cong tac (trong d6 néu roé kinh nghi¢m va nhiing vi tri cong tac ma tng
vién dd dam nhan it nhit trong 05 ndm qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

STT/ Thoi gian/
No. Period

Vi tri/ Position Cong ty/ Organization

Thanh vién Hoi dong
05/2018 —hién | quan trj kiém Téng giam | Céng ty Cé phin Dia Oc First
L tat/present dbc/ Member of the Real/ First Real Joint Stock
Board of Directors and Company

General Director

Phé T 6ng gidm d £ Co Phan Thuong Mai Dich

01/6/2015 — hién A Vu Khéach san Bach Péng/
o i Cong ty/ Deputy .
tai/present i Bach Dang Hotel Trading
General Director ) .
Service Joint Stock Company
Cong ty TNHH Thuong mai
; Dich Vu San Xuit Ha Gi
; 01/01/2014- | Giém dbc kinh doanh/ Ph,:fH "('?_a;h ‘:‘; Z :f
' 30/5/2015 Sales Director b i
Service Trading Company
Limited
Céng ty TNHH Thuong Mai
£ g Dich Vu Giai tri Ph
. 15/09/2009 - Giam déc didu hanh/ ’gﬁng‘i , ;“ “ D‘mg
‘ 30/09/2013 CEO i A

Entertainment Trading
Service Company Limited
5 01/04/2007 - Giam ddc diéu hanh/ | Coéng ty TNHH Thuong Mai
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30/06/2009 CEO Dich Vu Quang cdo Cau
Vong/ Cau Vong Advertising
Service Trading Company

Limited
6 01/09/2024 - Trudéng phong kinh Cong ty TNHH Son Ha/ Son
' 31/03/2007 doanh/ Sales Manager Ha Company Limited

12/ Tén to chirc la dbi twong cong bd thong tin/Organisation’s name subject to
information disclosure rules: Cong ty c¢6 Phin Dia &c First Real/ First Real Joint Stock
Company

13/ Chirc vu hién nay tai Céng ty cd Phin Dia dc First Real (néu c6) /Current position in
First Real Joint Stock Company (If any): Thanh vién Hoi ddng quan trj kiém Téng Giam
dbc/ Member of the Board of Directors and General Director

14/ Céc chirc vu hién dang nam giir tai to chirc khac/Positions in other companies:

Tw/ From Vi tri/ Position Cong ty/ Organization

01/6/2015 C6 Phan Thuong Mai Dich Vu Khéch

Ph6 Téng giam ddc Cong ty/ :
o5 &Y san Bach Pang/ Bach Dang Hotel

Deputy General Director

Trading Service Joint Stock Company

15/ S6 CP nam giir: 144.000 cb phin, chiém 0,22% von diéu 18, trong d6:/Number of
owning shares: 144.000 shares, accounting for (,22% of charter capital, of which:

+ Dai dién (tén td chirc 1a Nha nudc/cd dong chién lwge/td chirc khac) sé hitu/Owning
on behalf of (the State/strategic investor/other organisation): None

+ Ca nhan s& hitu/Owning by individual: 144.000 shares

16/ Cac cam két ndm giix (néu c6)/Other owning commitments (if any): Khéng/None

17/ Loi ich lién quan d6i véi cong ty dai chiing, qu§ dai ching (néu c6)/Related interest
with public company, public fund (if any): Khong/ None

18/ Quyén lgi mau thuin voi cong ty dai ching, quy dai ching (néu co)/interest in
conflict with public company, public fund (if any): Khong/ None

II. NGUYEN THE TRUNG

1/ Ho va tén/Full name: Nguyén Thé Trung

2/ Giéi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of birth: .........ccccco......

4/ Noi sinh/Place of birth: Tinh Nghé An/ Nghe An Province

5/ 86 CCCD (hodc s6 ho chiéu)/ID card No. (or Passport No.): ........ Ngay cép/Date of
LT L g O —

6/ Qubc tich/Nationality: Viét Nam/ Viet Nam
7/ Déan toc/Ethnic: Kinh
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8/ Dija chi thuidmg tri/Permanent residence: .... oo cvimsvoiviain ivassusinvevsisensvessssse

10/ Trinh d§ chuyén mon/ Qualificantions: K§ su/ Engineer

11/ Qua trinh cOng tac (trong do néu rd kinh nghiém va nhitng vi tri cdng tac ma rng
vién di dam nhan it nhit trong 05 nim qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

TT/
SN Thai gian/ Period Vij tri/ Position Cong ty/ Organization
0.
Théanh vién Héi dong
05/2017 — hién qu-érn tri;kiém pho tong (-Iﬁng ty Co th’in bia C‘)‘c
15 N — giam doc/ Member of First Real/ First Real Joint
AUpres Board of Directors and Stock Company
Deputy General Manager
08/2019  hién Ch[fl tich H(’ji dong quéan Cﬁt{g ty .C('") Phé'u:& Bat Dong
2 o — tri/ Chairman of the San Primo/ Primo Real
P Board of Directors Joint Stock Company
Chu tich Hi dong quan | Cong ty C6 Phin Bat Don
01/2017 - hién SRS | s e
3 i ¢ tri/ Chairman of the San Protech/ Protech Real
PRI Board of Directors Estate Joint Stock Company
' B e Céng ty C6 phén Pia Oc
Giam doc kinh doanh/ .
4 | 072015 102017 | o ooe WIREORE 1 pirst Real/ First Real Joint
Sales Director
Stock Company
) Cong ty Cd phin Pia Oc
Trudng phong kinh . '
5 | 092014 —06/2015 v Lo First Real/ First Real Joint
doanh/ Sales Manager
Stock Company

12/ Tén t6 chic 13 dbi twong cbng bd thoéng tin/Organisation’s name subject to
information disclosure rules: Cong ty c6 Phan Dia 6c First Real/ First Real Joint Stock

Company

13/ Chirc vu hién nay tai Cong ty cd Phén Dia b¢ First Real (néu c6) /Current position in
First Real Joint Stock Company (If any): Thanh vién 16i ddng quan tri kiém phé tong
giam dbc/ Member of Board of Directors and Deputy General Manager

14/ Céc chirc vu hién dang nim gir tai tb chtic khac/Positions in other companies:

Tw/From

Vi tri/ Position

Cong ty/ Organization

8/2019

Cha tich HDQT/ Chairman
of the Board of Directors

Cd Phan Bat Pong San Primo/ Primo
Real Estate Joint Stock Company

01/2017

Chu tich HDQT/ Chairman

of the Board of Directors

Cong ty C6 Phan Bit Dong San Protech/
Protech Real Estate Joint Stock
Company

|
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15/ 86 CP ndm gitr: 2.174.500 cb phéan, chiém 3,38% vbn didu 1, trong d6:/Number of
owning shares: 2.174.500 shares, accounting for 3,38% of charter capital, of which:

+ Dai dién (tén t6 chirc 13 Nha nude/cod dong chién lwgc/td chire khéc) sé hitu/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Cé nhén s& hirw/Owning by individual: 2.174.500 ¢b phan/shares

16/ Cac cam két nim giit (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan d6i véi cong ty dai ching, quy dai chung (néu co)/Related interest
with public company, public fund (if any):Khong/None

18/ Quyén loi mau thuén véi cong ty dai ching, quy dai ching (néu co)/Interest in
conflict with public company, public fund (if any): Khong/None

IIl. NGUYEN XUAN TRUNG

1/ Ho va tén/Full name: Nguyén Xuan Trung

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of birth: .........cocovvvnvnn.n.

4/ Noi sinh/Place of birth: Thanh phd Hai Phong/ Hai Phong city

5/ 86 CCCD (hodic sé hd chiéu)/ID card No. (or Passport No.): ............. Ngay
cp/Date of issue: ......... NOi CAP/PIACE Of ISSUC: ......ovveeeeeceieians aereeeeeeeeeeeenaanens

6/ Quéc tich/Nationality: Viét Nam/ Viet Nam

7/ Déan toc/Ethnic: Kinh

8/ Dia chi thudng tr(/Permanent Fesidence: ............c...uovuiiiiiiiiiiiiisinnsineeeinninns
9/ S dién thoai/Telephone number: ............ Dia chi email/Email: ........c.cooennne...
10/ Trinh d chuyén mon/ Qualificantions: Cir nhan kinh t&/ Bachelor of Economics

11/ Qua trinh cong tac (trong d6 néu ré kinh nghiém va nhimg vi tri cong tic ma (mg
vién da dam nhén it nhét trong 05 nim qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

STT/
No Thoi gian/ Period Vi tri/ Position Cong ty/ Organization
1 2014 - 2019 Phé phong kiém toan/ | Cong ty TNHH KPMG Viét
Audit Assistant Manager | Nam/ KPMG Vietnam Ltd
. T o Cong ty Cb phan Dia Oc
2019 — hién tai/ K¢ toan trudng/ Chi )
2 R Rinal i Lide First Real/ First Real Joint
2019 - present Accountant
Stock Company

12/ Tén t6 chic 13 dbi tuong cong bd thong tin/Organisation’s name subject to
information disclosure rules: Cong ty ¢ Phin Dia &c¢ First Real/ First Real Joint Stock
Company



13/ Chirc vy hién nay tai Cong ty c¢6 Phin Dia 6c First Real (néu c6) /Current position in
First Real Joint Stock Company (If any): Ké toan trwong/ Chief Accountant

14/ Céac chirc vu hién dang nim giir tai t& chirc khac/Positions in other companies:
Khéng/None

15/ 86 CP ném giit: 486.772 ¢b phin, chiém 0,76% vén diéu 18, trong do:/Number of
owning shares: 486.772 shares, accounting for 0,76% of charter capital, of which:

+ Pai dién (tén t6 chirc 12 Nha nude/cd dong chién luge/td chirc khic) so hitu:/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Cé nhén s¢ hitu/Owning by individual: 486.772 cb phin/shares

16/ Cac cam két nim gitr (néu c6)/Other owning commitments (if any): Khéng/None

17/ Lgi ich lién quan d6i véi cong ty dai ching, quy dai chiing (néu c6)/Related interest
with public company, public fund (if any): Khong c6/None

18/ Quyén loi miu thuin voi cong ty dai ching, quy dai ching (néu co)/Interest in
conflict with public company, public fund (if any): Khong co/None

IV. NGUYEN ANH TUAN

1/ Ho va tén/Full name: Nguyén Anh Tuin

2/ Gi6i tinh/Sex: Nam/ Male

3 NERThAOE R SMBLLRHS OF DIRE . ovisvinissmsmssinsiv st as s s s
4/ Noi sinh/Place of birth: Tinh Quang Nam/ Quang Nam Province

5/ 86 CCCD (hoic s6 hd chiéu)/ID card No. (or Passport No.): ........ Ngay cap/Date of
ESSUE: +vvevvoe NOTCAP/PIACE OF TSSUE: . .ovv e e e ettt

6/ Qubc tich/Nationality: Viét Nam/ Viet Nam

7/ Dan toc/Ethnic: Kinh

8/ Dia.chi thutmg ted/Permanent PeSTHERCET ... ciuxvos coviswisssmssssiunswpwmins vamsions cixwmaivs
9/ S§ dién thoai/Telephone number: ........... Dia chi email/Email:

10/ Trinh d6 chuyén moén/ Qualificantions: K¥ su/ Engineer

11/ Qua trinh ¢6ng tac (trong dé néu rd kinh nghiém va nhitng vi tri cong tic ma ng

vién dd dam nhén it nhit trong 05 ndm qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

S:If Thoi gian/ Period Vi tri/ Position Cong ty/ Organization
05/2018 — hién Chf} tich Hﬁi dong quan gang ty C6 Phﬁn Pia O_c
L —— tri/ Chairman of the First Real/ First Real Joint
i Board of Directors Stock Company
5 07/2024 — hién Thanh vién Hoi dong | Cong ty C6 Phin Bit Dong
' tai/present quan tri/ Member of San Primo/ Primo Real
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Board of Directors Estate Joint Stock Company_
9/2018 Chi tich HDQT/ Cong ty C6 phin Tép Doan
3. Chairman of the Board of | Viét AnGroup
Directors

12/ Tén t6 chic 1a dbi twong cong bd théng tin/Organisation’s name subject to
information disclosure rules: Cong ty c¢o Phin Dia 6c First Real/ First Real Joint Stock
Company

13/ Chirc vu hién nay tai Céng ty ¢6 Phan Dia éc First Real (néu cb) /Current position in
First Real Joint Stock Company (If any): Chu tich Hoi dong quéan tri/ Chairman of the
Board of Directors

14/ Céc chirc vu hién dang nim giir tai t6 chirc khac/Positions in other companies:

Tw/From Vi tri/ Position Cong ty/ Organization

7/2024 Thanh vién Hoi ddng quan Co Phan Bat Pong San Primo/ Primo
tti/ Member of Board of Real Estate Joint Stock Company
Directors
9/2018 Chii tich HDQT/ Chairman | Cong ty C6 phan Tap Poan Viét
of the Board of Directors AnGroup
15/ 86 CP ném giit: 9.774.326 cd phan, chiém 15,21% vdn diéu 18, trong d6:/Number of
owning shares: 9.774.326 shares, accounting for 15,21% of charter capital, of which:

+ Pai dién (tén td chirc 12 Nha nuée/cd dong chién luge/td chire khic) sé hitu:/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Cé nhan s& hiva/Owning by individual: 9.774.326 c6 phan/shares

16/ Cac cam két nim gitr (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan dbi véi cong ty dai chiing, qu§ dai chung (néu co)/Related interest
with public company, public fund (if any): Khong/ None

18/ Quyén loi mau thudin voi cong ty dai chung, quy dai ching (néu co)Interest in
conflict with public company, public fund (if any): Khong/ None

V. LE TUAN

1/ Ho va tén/Full name: Lé Tuan

2/ Gidi tinh/Sex: Nam/ Male

3 Wiy thittny G0 STIIERID OT DIRIE coiuousimnssssmasesiamins g s saiisssimss e R
4/ Noi sinh/Place of birth: Ha N§i/ Ha Noi

5/ 86 CCCD (hodc sb hd chiéu)/ID card No. (or Passport No.): .............. Ngay
cip/Date of issue: .............. NOi CAP/PIACE OF ISSUCT «.veeeereeeeeeeieaeeiaaeereeesnans

6/ Québc tich/Nationality: Viét Nam/ Viet Nam



7/ Dén toc/Ethnic: Kinh
8/ Dia chi thudng tri/ Permanent residence:. .......... B S SR T TR S S O e TTS
9/ S6 dién thoai/Telephone number: ............. Dia chi

10/ Trinh d6 chuyén mén/ Qualificantions: Thac si/ Master

11/ Qua trinh cong tac (trong dé néu 16 kinh nghi¢ém va nhitng vi tri cong tic ma ong
vién da dam nhdn it nhit trong 05 nam qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

STT/

N Thaoi gian/ Period Vi tri/ Position Cong ty/ Organization
0.

Thanh vién Hoi déng Céng ty Co phan Pia Oc
1. 2023 — nay/present quén tri/ Member of First Real/ First Real Joint

Board of Directors Stock Company
, e o Céng ty co phén
2023 — hién Tong giam doc/ General . sy eop )
2 : , Epadvisory/ Epadvisory
tai/present Director .
Joint Stock Company

Céng ty C6 phin Dich vu

5 Chi tich Hoi do Z
2020 - 2022 EhoCha Heh HOLAONS | oy s 8 Gitd Sirion

3. quan tri/ Vice Chairman

General Services Joint
of the Board of Directors

Stock Company
Cong ty C6 Phan Pau tu
Tdne sidm dde/ G / Nganh Nude DNP Viét
4, 2017 - 2021 e glj)n? D: R Nam/ DNP Vietnam Water
rector
e Industry Investment Joint
Stock Company
udn ly dau tu/
5. 2009 - 2016 i Mekong Capital, Viét Nam
Investment Management
Chuyén vién phén tich/
6. 2007 - 2009 ) Macquarie Group, USA

Analyst

12/ Tén t6 chire la dbi twong cong bd thong tin/Organisation’s name subject to
information disclosure rules: Cong ty c¢6 Phén Dia ¢ First Real/ First Real Joint Stock
Company

13/ Chirc vu hién nay tai Cong ty ¢b Phin Pia dc First Real (néu c6) /Current position in
First Real Joint Stock Company (If any): Thanh vién Hoi dong quan tri/ Member of the
Board of Directors

14/ Cac chire vu hién dang nim giir tai té chire khac/Positions in other comparies.

Tw/From Vi tri/ Position Cong ty/ Organization

2023 Téng gidm dbc/ General | Cong ty cd phan Epadvisory/ Epadvisory

= e

Wy 8



Director Joint Stock Company |

15/ $6 CP nim giir: 552.000 ¢b phin, chiém 0,86% vén didu 18, trong d6:/Number of
owning shares: 552.000 shares, accounting for 0,86% of charter capital, of which:

+ Dai dién (tén t6 chirc 1a Nha nude/cd dong chién luge/td chire khac) s& hiru:/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ C4 nhan s& hitw/Owning by individual: 552.000 ¢ phin/shares

16/ Cac cam két niim giit (néu c6)/Other owning commitments (if any): Khong/None

17/ Lgi ich lién quan db6i véi cong ty dai chiing, qu§f dai chiing (néu co)/Related interest
with public company, public fund (if any):

18/ Quyén loi mau thuin véi cong ty dai ching, quy dai ching (néu co)/Interest in
conflict with public company, public fund (if any):

19. Thong tin chimg minh tinh doc 1ap cta tng vién thanh vién Hoi dong quan tri doe
lap/ Declaration of information demonstrating the independence of the candidate for the
position of Independent Member Board of Directors

STT Céau hoi Co6 | Khong | Ghicha
No. Question Yes No Note
1 Pang lam viéc cho First Real hodc cong ty con ciia
First Real
Currently working for First Real or a subsidiary of A
First Real
2 Da tirng 1am viéc First Real hodc cong ty con cua

First Real it nhit trong 03 nim lién trude d6

Used to work for First Real or a subsidiary of First X
Real for at least 03 consecutive years previously
3 Dang huéng lrong, thu lao tir First Real, trir céc
khoan phy cap ma thanh vién Hoi dong quan tr
duge huong theo quy dinh. X

Being entilled to salaries and remuneration from
First Real, except for allowances for members of
the Board of Directors members under regulations.

4 Co vo hodc chéng, bd dé, bd nudi, me dém me
nuoi, con de¢, con nudi, anh rudt, chi rudt, em rudt
la c¢6 dong 16n coa First Real.

Spouse, natural father, adoptive father, natural X
mother, adoptive mother, natural child, adopted
child or sibling is a major shareholder of First
Real

5 C6 vo hodc chong, bo dé, bo nudi, me dé, me nudi, X

oy

T



con dé, con nudi, anh rudt, chi rudt, em rudt la
nguoi quan ly cia First Real hoac cong ty con cua
First Real

Spouse, natural father, adoptive father, natural
mother, adoptive mother, natural child, adopted
child or sibling is a manager of First Real or
subsidiary of First Real

Truc tiép hoiic gian tiép s& hiru it nhét 01% tong s6
cd phin ¢6 quyén bidu quyét cia First Real
Directly or indirectly owning at least (1% of the
total member of voting shares of First Real

Pi tirng 1a thanh vién Hoi dong quan tri cia First
Real it nhét trong vong 05 nim lién trude do, trir
truong hop hién la thanh vién HDQT doc lap
nhiém ky déu tién

Used to be a member of the Board of Directors of
First Real for the past 05 consecutive years, excepl
in the case of being a first-term independent
member of the Board of Directors.

Hién 14
TVHDQT
doc lap
nhiém ky
déu tién

i
T3



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DIA OC FIRST REAL Péc lap — Ty do — Hanh phiic

i e e e e e ki 1 e

S6:.05/2025/TTr-HDQT-FIR Da Néng, ngay 21 thdng 03 nam 2025

TO TRINH
Vé viéc thong qua vigc thuc hién cdc hop dﬁtng, giao dich giita First Real voi cdc
bén cd lién quan ndam 2025
Kinh giri: Quy C6 dong Cong ty C6 phin Dia éc First Real

Can ctr Ludt Doanh nghiép s6 59/2020/QI 14 ngay 17/6/2020;

Cin cir Luit Ching khodn s& 54/2019/QIH 14 ngay 26/11/2019;

Can ctr Diéu 18 ciia Cong ty C6 phin Dia Oc First Real (“First Real”).

Nhim tao ra s linh hoat trong qua trinh kinh doanh ctia First Real, nhung vin tudn

thii quy dinh ctia phap luét va quy dinh ndi b vé giao dich véi cic bén lién quan, Hoi
ddng quan tri kinh trinh Pai hdi ddng cb dong théng qua cac ndi dung dugce dé cip dudi
day:
1. Phé duyét cac hop dbng va giao dich giita Cong ty ¢d phin Dia Oc First Real va
ngudi co lién quan cua Cong ty First Real du kién phat sinh trong nam 2025 theo quy
dinh tai Piéu lé‘Cﬁng ty va E:éc van ban phap luét ¢é lién quan ma gia tri giao dich nay
thudc tham quyén ctia HHi dong quan tri trén co s& cong bang, khong gay bat lgi va dam
bao an toan cho Cong ty First Real nhu sau:

1.1D6i tugng giao dich:

- Céc cong ty con, cong ty lién két.
- Nguoi ndi bd va ngudi cé lién quan ngudi ndi bd cua First Real.

1.2Céc loai hop dbng, giao dich cu thé nhur sau:

- Céc hgp dong, glao dich vay/cho vay, bao lanh vay vbn va cac bién phap
bao ldnh vay von khac (cdm cd, thé chip).

- Céc hop ddng, giao dich thué/cho thué tai san, mua ban tai san.

- Céc hgp dbng dich vu/cung cip dich vu va cac hgp ddng khac phuc vu
cho viéc kinh doanh thuong xuyén cia First Real.

- Cac hop dbéng dich vu/cung cip dich vu, hop dong tur van doanh
nghiép/tai chinh phuc vu cho cac hoat dong lién quan dén quan ly, tai
chinh cuia First Real.

- Céc hop dbng, giao dich hop tac diu tu, lién doanh, lién két.

- Céc hop dong méi gidi, phan phdi san phim.

- Céc hop dong, giao djch khéc thugc thdm quyén ctia Hoi dong quan tri
quy dinh tai khoan 1, khoan 2 BPiéu 167 Luat Doanh nghiép 2020.



2. Giao cho Hoi ddng quan tri va cho phép Hoi ddng quan tri giao cho Téng giam
doc cua First Real thyc hién:

2.1 Quyét dinh céc diéu khoan, diéu kién cu thé ciia Hop dong va giao dich,
thoa thuén tai liéu c6 lién quan dén giao dich néu tai Myc 1 & trén.

2.2 Ky két va thuc hién cc giao dich va céc tai ligu c6 lién quan dén giao
dich, ké ¢a céc thoa thudn sira ddi, bd sung, thay thé, chim dut Giao dich
néu tai Muc 1 & trén.

Trén ddy 12 ndi dung HPQT trinh Pai hdi dong c6 dong xem xét thong qua,
Tran trong! U{‘j/

TM. HOI PONG QUAN TRI
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