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PHAN 1: GIOI THIEU TONG QUAN VE CONG TY

1. KHAI QUAT CHUNG:
% THONG TIN VE CONG TY

Tén giao dich:

Tén viét bang tiéng Anh:

Tén viét tat:

Ma ching khoan:

San niém yét chung khoan:

Gidy ching nhan ding ky doanh nghiép:

Von diéu 1¢:
S6 luong ¢ phan phat hanh:

% THONG TIN LIEN HE

Pia chi:

Pién thoai:
Website:

CONG TY CO PHAN VINACAFE BIEN HOA
Vinacafé Bien Hoa Joint Stock Company
VINACAFE BH

VCF

S& Giao dich Chirng khoan TP. HCM (HOSE)

M3 s6 doanh nghiép 3600261626, do S& Ké hoach
vabau tu tinh Pong Nai cap ngay 29 thang 12
nam 2004, thay doi tily timg thoi diém.
265.791.350.000 dong

26.579.135 ¢6 phan.

Khu Cong nghiép Bién Hoa |, Phuong An Binh,
Thanh phé Bién Hoa, Tinh D@)ng Nai.
0251.3836554

www.Vvinacaf ebienhoa.com

2. QUA TRINH HINH THANH VA PHAT TRIEN:
1968: Ong Marcel Coronel - Nha méay ca phé Coronel

. Niam 1968, Ong Marcel Coronel, qudc tlch Phap khoi cong xéy dung
Nhamay Caphé CORONEL tai Khu Ky ngh¢ Bién Hoa (nay laKhu
- Cong nghi¢p Bién Hoa 1), tinh Pong Nai nham giam thiéu chi phi
| van chuyen ca phé vé Phé&p. Nha may Ca phé CORONEL c6 cong

sut thiét ké 80 tan ca phé hoa tan/nam, véi toan bo hé théng may
. mac thiét bi dugc nhap khau tir Birc. Nhd méy Ca phé CORONEL
|ty hao lanhamay ché bién ca phé hoa tan dau tién tai Pong Duong.

1975: Nha may ca phé Bién Hoa ra doi

Khi Viét Nam théng nhét, gia dinh éng Coronel tré vé Phdp. Ho ban giao Nhamay cho Chinh phi
Céch mang 1am thoi Cong hoaMién Nam Viét Nam. Nha may Ca phé Coronel dugc doi tén thanh
Nha may Ca phé Bién Hoa va duoc giao cho Tong cuc Cong nghiép Thuc pham quan ly. Tai thoi
diém ban giao, Nha may Ca phé Coronel da chay thu mé caphé hoatan, nhung khong thanh cong,
boi di rat dam mé cong viéc, nhung vonla ky su néng nghiép, 6ng Marcel Coronel chua tim dugc
cach “thuan phuc” dugc hé thong day chuyén phuc tap gom rat nhiéu méy mac, thiét bi ché bién
caphé hoatan nay.

1977: mé ca phé hoa tan dau tién thanh cong

'~ Vao dung dip Ky niém 02 ndm ngay Viét Nam thong nhat mé ca phé hoa
tan dau tién ra 10 trudc sy vui mirng cua toan thé can bo cong nhan vién
Nha méy Ca phé Bién Hoa. Trong suét hai nam trude do, tap thé céac ky
su, cong nhan di ngay dém cung nhau tim toi, nghién ctru dé c6 thé van
hanh thanh cong nha méy. Nam 1977 danh diu mot cot mdc quan trong
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ciia Nha may ca phé Bién Hoa va ciing 1a cuanganh ca phé Viét Nam: lan dau tién, Viét Nam san
xuat thanh céng ca phé hoa tan.

1978: bit ddu xudt khdu ca phé hoa tan ra nwéc ngodi
Theo Nghi dinh thu Viét Nam ky két véi cac nuoc trong hé thong Xa hoi chi nghia vé hang doi
hang, tr 1978 Nha may Ca phé Bién Hoa bat dau xuat khau ca phé hoa tan dén cac nudc thude
Lién X0 cii va Bong Au.

1983: ra doi thwong hiéu Vinacafé

Trong sudt nhimg ndm 1980, Nha may Ca phé Bién Hoa vira nghién ciu

cai tién ky thuat dé xay dung quy trinh san xuét chuan, vira san xuat ca phé

hoa tan xuat khau theo don dit hang caa nha nudc. Cung véi dia chi san

xuat duoc ghi trén tirng bao bi san pham, cé tén “Vinacafé” bat dau xuat

Mo Vi G Thamn Whan DIEN & th truong Dong Au bt dau tir 1983, danh dau thoi diém ra doi cua
thuong hiéu Vinacafé.

1990: quay tre¢ lai chinh phuc ngwoi tiéu dung Viét Nam
Vo cudi nhimg nam 1980, cac don dat hang ca phé hoatan Vinacafé ngay cang giam, theo cung
Vi toc @6 dién bién bat loi cua hé thbng X& hoi chu nghia ¢ Lién X6 va Dong Au. Nam 1990,
Vinacafé chinh thirc quay tro lai thi truong Viét Nam du trude d6 mot sé san pham cia Nha may
Ca phé Bién Hoa di duoc tiéu thu & thi truong ndy. Khi quay lai Viét Nam, giai doan dau c&c san
pham ca phé cao cap cia Nhamay ca phé Bién Hoa ciing gip nhiéu kho khin do su canh tranh vé
gia ca cia céc san pham khéc trén thi truong.

1993: sin phdm ddu tién: Ca phé hoa tan 3 trong 1 ra doi
Ca phé hoa tan 3 trong 1 Vinacafé ra doi da duoc thi truong don nhan nhanh chong. G|a1 phap dua
duong va bot kem vao ca phé déng sin tirng géi nho da gitp nguoi Viét Nam lan dau tién duoc
thoa mén théi quen udng ca phé véi sirama khdng phai cho ca phé nho giot qua phin. Ca phé hoa
tan 3 trong 1 thanh cong nhanh dén mirc thuong hiéu Vi nacafé ngay 1ap tac duoc Nhamay Caphé
Bién Hoa dang ky s& hitu tri tué tai Viét Nam vanhiéu qubc giatrén thé gigi.

1998: mé réng sin xudt, xay dung nha may ca phé thiz hai
"I Nam 1998 danh ddu cot méc quan trong vé sy [6n manh vuot bac cua
~ Vinacafé Bién Hoa. Nha méy ché bién ca phé hoa tan thir hai duoc
khaoi cong xéy dung ngay trong khudn vién ctia nha may cii. Nha may
ndy c6 cong suat thiét ké 800 tan ca phé hoa tan/nam, 16n gip 10 lan
nha may cii. Chi sau d6 02 nam, nhamay méi da chinh thire dugce dua
| Va0 van hanh dé dap trng nhu ciu ngdy cang cao cuathi trudng noi dia
vaxuat khau.

2004: Cé phan hda, Cong ty Cé phan Vinacafé Bién Hoa dwec thanh Iap
Ngay 29 thang 12 nam 2004, Nha may ca phe Bién Hoa chuyén dol loai hinh doanh nghiép - tr
doanh nghi¢p nha nu¢c sang cong ty co phan. Yéu quy dwracon tinh than, cong véi su ni tiéng
cua thuong hiéu Vinacafé, cac ¢ dong sang 1ap (hau hét 1a can bo cdng nhan vién caa Nha méy
Ca phé Bién Hoa) da dit tén méi cho cong ty |& Cong ty Cb phan Vinacafé Bién Hoa (“Vinacafé
BH”, “VCF”, “Vinacafé Bién Hoa”, “Cong ty”). Pay ciing la thoi diém mé ra mot chuong méi
cho lich sir Cong ty khi mano hoach dinh lai chién lugc phét trién, viét lai sd ménh, tim nhin méi
va xac dinh nhitng giatri cdt 16i caaminh, trong bdi canh Viét Nam hoi nhap kinh té quéc té.




2010: Trén da phdt trién, xay nha may thi ba ¢ Khu Cong nghiép Long Thanh
Ngdy 15/12/2010, Cong ty Cb phan Vinacafé Bién Hoa da khoi
cdng xay ding nhamay ché bién ca phé hoa tan trén khu dat rong
% gan 5 hatai KCN Long Thanh, Dong Nai. Nha méy thir ba nay

! 0O cdng suat 3.200 tan ca phé hoa tan/nim, dy kién khi di vao
hoat dong, mdi nam nha méay s& cung cip rathij trudng hang van
tan ca phé hoatan 2 trong 1; 3 trong 1 theo cdng nghé hién dai
ciia Chau Au.

Cung trong ndm nay, vao thang 11/2010, Cong ty da dua vao ap dung Hé thdng quan |y chét luong
theo tiéu chuan 1SO 9001:2008.

2011: Niém yét cé phiéu trén san ch;ing khoan
Ngay 28/01/2011, toan bo 26.579.135 cd phiéu cua Cong ty Co
phan Vinacafé Bién Hoa, tuong duwong 100% vén diéu 1&
265.791.350.000 dong chinh thirc dugc niém yét tai san Giao dich
ching khodn Thanh phé H6 Chi Minh - HOSE véi machirng khoan
laVCF. Trong ngay giao dich dau tién, gia khoi diém cua mdi co
phiéu V CF 1250.000 dong.

~ Ciing trong nam nay, vao thang 9/2011, Cong tyﬂC(;) phﬁn Hangtiéu
dung Masan (tén Cong ty viét tat: Masan Consumer) da chao mua cong khai ¢ phiéu VCF vatre
thanh cbng ty me caa VCF.

2012: Hop nhdt h¢ théng phan phéi ciia Vinacafé Bién Hoa va Masan Consumer

Vao quy 1/2012, hop nhét hai h¢ thong phan phdi ciia Vinacafé Bién
z Hoa va Masan Consumer tao thanh mot hé thong phéan phoi chung,
VINACAFE BH phét trién 16n manh, rong khap va hoat dong hiéu qua.

) Quy 11/2012, phong Nghién ciru va phét trién san pham R&D dugc
Masan thanh |4p trén co sé tir bo phan Nghién ciru san pham méi cia phong
CONSUMER KCS dap tng hoat dong nghién ciu phét trién san phim mai.

Ciing trong nam nay, quy 111/2012, Cong ty da trién khai hé thong hoach dinh tai nguyén doanh
nghiép (ERP) va budc dau §p dung hé thong ERP nay trong toan bd hoat dong san xuat kinh doanh.

2013: Van hanh day chuyén sin xudt ca phé hoa tan tgi Nha may Long Thanh
Vao quy 11/2013, Cong ty da bat dau van hanh thir nghiém day chuyén san xuat ca phé hoa tan tai
Nhamay Long Thanh.

2014: Khdng dinh vi tri hai thuwong hiéu chii lwc: Vinacafé va Wake-up,

Dau thang 3/2014: bang cach thay d6i dién mao bao bi méi, Cong ty da tai gidi thiéu cac san pham
ca phé sira vang truyén thong bao gdm: Ca phé hoatan 3inl Gold Original, Gold Gu ddm va Gold
Gu dam hon, qua d0, khiang dinh vi tri s6 1 vé ca phé hoa tan trén thi trudng noi dia (chiém 41%
thi phan theo s6 liéu ciia Cong ty nghién civu thi truong AC Nielsen 12/2014).



V6i muc tiéu da dang hoa san phdm, phat trién san pham méi c6 ngudn gbc
tir ca phé, vao ngay 30/3/2014, Vinacafé Bién Hoa di tung san pham nudc
tang luc vi ca phé Wake-up Coffee 247, danh diu budc phat trién méi cua
Cong ty khi chinh thic budc chan vao nganh hang nudc giai khat véi thi
truong c6 tiém ning rong 1om.

Thang 10/2014, Vinacafé 1a thuong hiéu ca phé

duy nhét dai dién cho Viét Nam déng hanh cung
chuong trinh Tau thanh nién Pong Nam A va
Nhat Ban ton vinh gia tri Viét.

Pén nam 2017, nhin hiéu Vinacafé duge Bo
Khoa hoc va Cong nghé két hop cung Hiép hoi
nhin hiéu quéc té (INTA) chinh thirc cong nhan
12 Nhan hiéu ndi tiéng tai Viét Nam trong dy an
bao ho nhan hiéu noi tiéng Viét Nam (Vinacafé
la 1 trong 6 nhan hi¢u tai Viét Nam dugc cong
nhan).

Théang 12/2024, Vinacafé tiép tuc duoc lua chon 1a doanh nghiép dat Thuong hiéu qudc gia cho
giai doan 2024-2026, ddng thoi ty hao 13 doanh nghiép duoc vinh danh Thuong hiéu qudc gia 9
lan lién tiép ké tir nim 2008-2026.

3. NGANH NGHE SAN XUAT KINH DOANH

Stt Ma Tén nganh nghé kinh doanh

nganh
San xuat thuc pham khac chua dugc phan vao déu,
Chi tiét:
- San xudt ca phé, ché, thirc uéng nhanh va cac san pham thuc pham.

1079 \ A 2 oae 4 N N L TSNP
, - San xuat thyc pham déc bi¢t nhu: d6 an dinh dudng, sira va cac thuc pham dinh
(chinh) ~ o . R
dudng, thirc an cho tré nho, thyc pham c6 chira thanh phan hodc mon,
- Séan xuat sira tach bo va bo.
- Séan xuét san pham c6 dic nhan tao.
Ban 1¢ khac trong cac cira hang kinh doanh tong hop
Chi tiét:
2 4719 Ban 1¢ ca phé, ché, thirc udng nhanh va cac san pham thuc pham

- Ban 1¢é ca cao, O ¢0 la, mut keo, dd n dinh dudng, sira va cac thuc pham dinh
dudng, thic an cho tré nhd, thue pham co chira thanh phan hodc mén, sita tach
bo va bo, san pham ¢6 dic nhén tao, sita va cac thanh phan khac tir sira.




Ban budn thuc pham.
Chi tiét:

3 4632

- Ban bubn caphé, che, thirc uéng nhanh va céc san phém thuc phém
- Ban buén ca cao, s cd la, mut keo, d6 an dinh dudng, sira va cac thuc phém

dinh dudng, thic n cho tré nho, thuc pham c6 chira thanh phan hooc mén, sira
tach bo va bo, san phém c0 dac nhan tao, sira va cac thanh phén khac tu stra.

Kinh doanh bit dong san, quyén sir dung dat thudc chi s& hiru, chi str dung hodc

4 6810  di thué:
Chi tiét: cho thué nha xudng

5 1073 San xuét ca cao, sO c0 la, mut keo

6 1050 Ché bién sita va cac san pham tir sita

Ban 1¢ do dién gia dung, giudng, ti, ban, ghé va d6 noi that twong ty, dén va bd

dén dién, do dung gia dinh khac chwa dugc phan vao dau trong cic cira hang

7 4759 A
chuyén doanh
Chi tiét: Ban 1é may pha ca phé
g o5y Stachia thiét bi, d0 dung gia dinh
Chi tiét: Stra chita, bao tri may pha ca phé
9 4659 Ban budn may mac, thiét bi va phu ting may khac

Chi tiét: Ban budn may pha ca phé

4. HE THONG PHAN PHOI HANG HOA

Twr nhitng ndm 2012, khi tré thanh cong ty con thude
Tap doan Masan, hé théng phan phdi san pham cia
Vinacafé Bién Hoa da duoc tich hop vao mang ludi
phan phdi thye pham va d6 udng rong 16n ciia Masan.
Tinh dén thoi diém bao cao, hé théng phan phdi hang
hoa cua Tdp doan Masan la mot trong nhitng mang
ludi phan phdi thue pham va d6 udng 16n nhét tai Viét
Nam véi hon 8 trung tim phan phbi dam bao phan
phdi hang hoa trén 63 tinh thanh trén toan qudc.

Trén co s6 thdu hiéu tinh dic thu chuyén biét cua viée
phan phdi d6 udng khac véi phan phdi hang thuc
pham, Tap doan Masan di nhanh chéng xay dung va
phat trién mot doi ngii ban hang danh riéng cho nganh
hang d6 udng cho ca thi truong noi dia va xuat khau.
Mang luéi phan phéi sau, rong, ting trudéng vo cling
nhanh chong vamanh mé ctia Tap doan Masan da gilp
cac san pham ctia Vinacafé Bién Hoa duoc bao phu va

BATAVATUGNG

tiép can thi truong sau rong nhét, dat tbc do tiép can thi truong rat nhanh, dic biét khi Cong ty

tung ra cac san pham mai va cac san pham khuyén mai.

Ngoai ra, Tap doan Masan hién dang s¢ hiru mang luéi v6i hon 3.000 siéu thi WinMart va ctra
hang WinMart+ phu rong khip Viét Nam voi hang triéu khach hang cung kinh nghiém 20 niam



trong linh vuc san xudt hang tiéu dung tir Masan di giup cac san phdm cua Vinacafé Bién Hoa
duoc tiép can ngudi tiéu ding mot cach nhanh nhat thong qua kénh ban hang siéu thi hién dai.

V& mang xuit khau, cac san phim cua Vinacafé Bién Hoa cang ngdy duoc ban bé qubc té don
nhan, yéu thich. Chiing t6i di mé rong xudt khau ra thi truong qudc té dén nhiéu nudc trén thé giéi
nhu Trung Quéc, My, Canada, Dai Loan, Nhat Ban, Han Quéc. .. béng viéc luén nang cao chét
luong san pham, hoat dong san xuét tudn thi nghiém ngat hé thong quan 1y chat luong FSSC, BRC
va dap ung cac diéu kién kinh doanh, xuat khau vao thi truong qudc té nhu FDA, Halal, Kosher, ...

5. PIA BAN HOAT PONG SAN XUAT KINH DOANH

STT Tén nha may/ co sé san xuat/ chi Dia chi Tinh/thanh
nhanh kinh doanh dich vu phd

Khu Céng nghiép Bién Hoa I,
Phuong An Binh, Thanh pho
Bién Hoa

1  Congty Co phan Vinacafé Bién Hoa Pong Nai

(cling 1a tru s& chinh)

2 Chinhanh Nnaméy CaphéBiénHoa Lo déts6 C.LII- 3+5+7, Khu  Dong Nai
Il - Cong ty C6 phan Vinacafé Bién Cong nghiép Long Thanh, Xa

Hoa Tam An, Huyén Long Thanh
3 Chi nhanh MSI - Cong ty C6 phan Nha xudng F5 va F5 mo rong,  Binh Duong
Vinacafé Bién Hoa L6 06, Khu cong nghié¢p Tan

bong Hiép A, Phuong Tan
bong Hiép, Thanh pho Di An

Khuén vién Nha may tai Khu Céng nghiép Bién Hoa 1, Phwong An Binh, Bién Hoa, Pong Nai



6. DANH MUC SAN PHAM CHU LUC CUA CONG TY

Cong ty Co phan Vinacafé Bién Hoa hign s¢ hiru va ik deng nhiéu nhan higu néi tiéng

bao gom:
ﬂ Sl 's é@

a) Doi véi nhém sin pham ca phé mang nhan hiéu \inacafé:

- Pay 1a nhom cac san pham truyén théng ciaa Cong ty, ché bién tir ca phé nguyén liéu Arabica
va Robusta duoc tuyén chon ki cang tirng nhitng ving nguyén liéu co khi troi, thd nhudng
gitp trong dugc nhitng hat ca phé ngon lanh nhat. San pham dugc gidi thidu rathi truong tir
nam 1993 va hién dugc xuat khau tai thi truong nhiéu nudc trén thé giéi nhu: Trung Qudc,
Nhat Ban, Dai Loan, Malaysia, Phap, Ha Lan, btric, Séc, My, Canada, Trinidad & Tobaggo,...

- San pham chit lyc ndi bat phai ké dén 1a Caphé hoatan 3 trong 1 Gold Original. Vi giai phép
dua duong vabot kem vao ca phé dong san tirng géi nho da gitip nguoi Viét Nam lan dau tién
duogc théa man théi quen ubng ca phé véi sita ma khong phai chd ca phé nho giot qua phin,
day ciing chinh 1a san pham da tao nén tén tudi caa Vinacafé Bién Hoa gilp Cong ty nhanh
chong ban duoc sd luong 16N hang, tré thanh Cong ty dau tién caa Viét Nam va Pong Duong
san xuat dugc san pham ca phé hdatan 3 trong 1.
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b) Péi véi nhém sin phdm ca phé mang nhin higu Wake-up:

- Quy 3 nam 2011, trén da phat trién, Cong ty di ra mat thém céc san pham café méi mang nhan
hiéu Wake-up, tao thém thé kiéng méi cho céc san pham chu luc bén canh ca phé hoa tan
Vinacafé va ngii céc dinh dudng. Ca phé dang, sita ngot, bot kem béo quyén vao nhau di tao
nén mot huong vi thom ngon riéng biét. Do dinh vi phan khic thi truong va déi tuong nguoi
tiéu dung hudng téi cua dong san phim ndy 1a mién Tay, thé nén dic trung nhom san pham
nay déu it ca phé, dam vi ngot, béo hon va duoc ngudi tiéu dung dén nhan rat tich cuc, gop
phan ting doanh thu dang ké cho Cong ty.

- San pham hién duoc xuat khau tai cac nude nhu Trung Quédc, Nhat Ban, Pai Loan, Malaysia,
Uc, M§....

wake-up

€ sai g
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b
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N
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wake‘flu thom ngdt ngdy;
Pl p tuoi tinh ci ngayl S

mekong

thom ngét ngay,
tuoi tinh ci ngayl

¢) Caphéhoatan 2inl Phil:

Puoc san xuat vao nam 2018, 1a ca phé hoa tan 2 trong 1 véi hai nguyén liéu chinh |a ca phé
va duong. Bi quyét dé co ly ca phé rang xay ngon |a & khau lya chon nguyén liéu hat, cach
thirc phdi tron va diéu chinh ché do rang pht hop. Véi cdng thirc ndy, san pham Phil luu giir
gan nhu tron ven huong vi thom, dam, sanh caa ca phé rang xay truyén théng.

3 t‘? ‘\' !
* THOM, BAM, SANH HON TRUGC "%

d) Ngii céc dinh dwong:
- San pham ngii cbc dinh dudng cd thanh phan gdm duong, vay ngii coc, bot kem thyuc vat (1Ga

mach, sita, ltia mi, dau nanh), hdn hop canxi va hop chét tir sit (Fe) mang mui thom cua sira
hoa quyén cing mui ngii cdC tao san pham ¢ mui ngii cde didc trung, dd ngot va vi béo hai
hoa, khdng dé nham Ian véi céc san pham khéc trén thi truong.

Ngii cde dinh dudng lamat trong céc san pham truyén théng cia Vinacafé Bién Hoa dugc san
XU4t tir ndm 2003, sau d6 trai qua nhiéu giai doan phét trién dén nay Cong ty c6 2 dong san
pham chinh 1& Sita hat ngii cdc voi nhan hiéu B'fast va B'fast canxi. Nam 2023, Cong ty tung
san pham mai 1a Ngii coc hat B*fast véi manh hat dé cuoi that thom ngon ciing cong thirc giam
duong gitp duy tri véc dang.

Thi truong chinh xuat khau 1a Trung Québc. Nam 2025 xuat khau thém sang thi truong Nhat
Ban.

. )
Ncuwgonsqmnwdnc N ¢ DINE DUGNG NGO COC DINH DUONG
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€) Nuwdc tang lwc vi ca phé nhdn hi¢u Wake-up Coffee 247:

7.

San pham Nudc ting lyc vi ca phé Wake-up Coffee 247 dugc ra mat nim 2014, 1a mot san
pham méi doc dao — twong cii vi 13 san pham nudc ting lyc — nhung lai mai khi né ¢6 huong
vi thom ngon tir caphé. Ngoai viéc chira ham luong taurin gidp mang lai sy tinh tao cho nguoi
dung nhu cac san pham tang lyc khéc thi viéc két hop véi caphé mang lai huong vi thom ngon
danh cho ngudi ubng yéu thich ca phé, duoc xem 1a mén thirc ubng nhanh duoc lwa chon khé
nhiéu trong cudc song hién dai. Pbi véi Cong ty, day 1a san pham rat quan trong dé ching toi
tirg budc tiép can thi trudng nudc giai khét con nhiéu tiém niang va dua nguyén liéu ca phé
va0 san pham tao diém riéng, khéc biét so vai c&c san pham nudc ting lyc trén thi truong.

bac biét, Wake-up Coffee 247 tuy hao gop mat trong 5 "Big Brand" cua Masan Consumer
(Cong ty Cb phan Hang Tiéu Ding Masan - Cong ty me cia Cong ty me cia Vinacafé Bién
Hoa) cung vai Chin-su, Nam Ngu, Omachi, Kokomi. Cac nhan hiéu nay dong gop khoang
150-250 tri¢u USD, chiém 80% doanh thu ciia Masan Consumer trong 7 nam qua & thi truong
Viét Nam.

THANH TiCH CONG TY PAT PUQC TRONG NAM 2024

Gidy chitng nhdn vé hé thang quan ly

La cong ty san xuét thuc pham, Cong ty C6 phan Vinacafé Bién Hoa 4p dung hé thong quén Iy
chit lugng thong qua viéc duy tri hiéu lyc c&c Ching nhan dat tiéu chuan toan cau vé an toan thuc
pham do Hiép hoi ban 1¢ Anh qubc — version 9 (British Retailer Consortium-BRC) va Chimg nhan
hé théng quan 1y An toan thyc pham theo tiéu chuan FSSC 22000 version 5.1. Mdi nim Cong ty
thue hién tai danh gia chirmg nhan va ludn cap nhat phién ban ching nhan méi nhat nham dap tng
mong doi ctia ngudi tiéu ding vé san pham an toan, chét luong cao, tuan tha quy dinh vé an toan
thyc pham va trach nhiém véi cong dong.
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Bén canh d6, Cong ty luén khang dinh, duy tri chién lugc phét trién bén viing va trach nhiém xa
hoi, thanh tuu kinh doanh di kém véi bao vé méi trudng va cong dong bang viéc ludn tuan tha,
cap nhat, duy tri va ning cp 1én cic phién ban méi nhat cta cac Hé théng quan 1y chat luong, moi
truong, x3 hoi va phat trién bén viing sau nham bit kip xu huéng va yéu cau phat trién chung cua
Thé gi6i nhu:

Chung nhan Hé thong quan 1y Méi trudng theo tiéu
chuan 1SO 14001: 2015;

Sz ISO
NS/

1SO 14064

50001:2018

TR
ISC

NS
45001:2018

Chung nhan Hé thong quan |y an toan va sic khoe
nghé nghiép 45001:2018;

Ching nhan Hé théng Quan |y Trach nhiém x& hoi
theo tiéu chuan SA 8000:2014;

Chung nhan hé théng Quan 1y niang luong theo tiéu
chuan 1SO 50001: 2018;

Dac biét, ngay 22/8/2024 vira qua, Cong ty da dugc cép

chimg nhan ISO 14064:2018 (Hé thong quéan 1y xac minh va tinh toan khi nha kinh) — khong chi
1a tiéu chuan gitip doanh nghiép kiém ké va quan 1y khi nha kinh mét cach minh bach ma con dong
vai tro quan trong trong viéc thuc ddy phat trién bén viing, giam thiéu tic dong tiéu cuc 1én moi
truong.

Thuc hién chién lugc Go Global, Cong ty di thanh cong dugc cap ching nhan vé FDA dé chinh
phuc viéc nhap khau vao thi truong My (Hoa Ky) kho tinh va c6 yéu cau khat khe vé chat luong
an toan thuc pham va cac chimg nhan quan 1y an toan thuyc phdm phuc vu cic nhom ddi tuong
khach hang riéng bi¢t nhu KOSHER, HALAL:

- Chirng nhan KOSHER dbi voi hai thuong hiéu Vinacafé va Wake-up la sy dam bao cho hang
hoa san phiam dap (rng c&c yéu cau cia dao luat Do Thai lién quan dén thyc pham.

- Chirng nhan HALAL JAKIM theo tiéu chuan M'S 1500:2019 dam bao san pham dat yéu ciu vé
céc thanh phan, da diéu kién trong san xuat va dap tng Tiéu chuan HALAL cia nguoi Hoi
Gi&o;

- Chung nhan dang ky FDA cic nam 2021, 2022, 2023, 2024, 2025 dam bao hang hoa dap ung
tiéu chuan luu thong hang hoa nhap, xuat khau tai thi truong My.

Gidi thwong dat dwoc trong nam 2022 - 2024

1. Vinacafé Bién Hoatiép tuc dugc cong nhan 1a Thuong hiéu qubc gia 2024 - 2026, day 1a 1an
thir 9 lién tiép (tir 2008 — 2026) Vinacafé Bién Hoa dugc vinh danh.

2. Hiép hoi Caphé - Cacao Viét Nam khen thuang tap thé co thanh tich xut sic dong gop cho
su phét trién cua nganh ca phé Viét Nam nién vy 2022-2023.

3. Danh hiéu Hang Viét Nam chit luong cao — chuan hoi nhap, nganh hang thuc pham nam
2023, 2024.

4. Top 10 Cong ty d6 udng uy tin nam 2023, 2024 do Vietnam Report cong bd.
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Ong Nguyén Tén Ky - Tong Gidm doc Céng ty Co phan Vinacafé Bién Hoa vinh dy nhan
chung nhan Thuong hiéu Quoc Gia nam 2024 — 2026. Dady ciing lan thw 9 lién tiep
Vinacafé Bién Hoa duoc nhdan chitng nhdn nay.

CO CAU TO CHUC CONG TY

Cong ty hoat dong theo md hinh: Pai hoi dong C6 dong; Hoi dong Quan tri (bao gdm Uy ban
Kiém toan) va Téng Giam doc.

Pai hoi ddng C6 dong gom tat ca cd dong cé quyén biéu quyét, 1a co quan c6 quyén quyét dinh
cao nhit ciaa Cong ty C6 phan Vinacafé Bién Hoa. Pai hoi ddng C6 dong bau ra Hoi dong
Quan tri, co quan quan ly cao nhat. Hoi ddng Quan tri bd nhiém Tong Giam déc va Ké toan
truong dé tryc tiép diéu hanh Cong ty. Vinacafé Bién Hoa c6 c&c phong ban chuyén mén va
03 nhaméy san xuét dap g dugc nhu ciu san xuat kinh doanh cia cong ty hién tai va tuong
lai.

Hoi dong Quan tri quyét dinh tit ca nhitng van dé quan trong lién quan dén Cong ty khdng
thudc tham quyén cua Pai hoi dong cb dong, c6 trach nhiém giam sat, chi dao Téng Giam ddc
va cac Can bd quan 1y khac trong diéu hanh cong viéc kinh doanh hang ngay ctia Cong ty.
Hién nay, Hoi dong Quan trj ctia Cong ty bao gdm 04 thanh vién, hoat dong theo nhiém ky 05
nam, Nhiém ky hién tai ctia Hoi dong Quan tri 1a tir nam 2020 dén nam 2025.

Chu tich Hoi ¢ong Quan tri va Tong Giam dbc dong thoi 1a nguoi dai dién theo phép luat caa
Cong ty.

CONG TY CON, CONG TY LIEN KET:

=+ Congty con: Khéng co.

“ Cong ty lién két: Khong co.
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10. PINH HUONG PHAT TRIEN CUA CONG TY:

*

*
*

Tiép tuc duy tri vi tri din déu tai thi truong ca phé
hoa tan Viét Nam, lam cho ca phé tr¢ thanh mot
thirc ubng duoc va chudng va sir dung hang ngay
trén khap Viét Nam.

Bang viéc s¢ hitu thuong hiéu Vinacafé - gia trj di

san vin hoa Viét - nang tam tré thanh mot thuong

hiéu Quéc gia dugc nhan di¢n trén toan thé gioi,

tré thanh biéu twong cua ca phé Viét Nam dé

ngudi tidu ding trén khip thé gisi khi nhic dén ca

phé Viét Nam sé& nghi dén Vinacafé.

Nghién ctru, phat trién cac san pham thuc pham, do udng, nudc giai khat c6 ngudn gdc tir
ca phé chat lugng cao, gia ca hop 1y.

Pay manh hoat dong xuét khau — Go Global.

Tiép tuc theo dudi chién luoc kinh doanh, phat trién bén viing.

Cic giai phap chién lwoc:

Pay manh nghién clru cac san pham méi, dap trng nhu cau ngay cang cao cia nguoi ti€u
dung.

DAu tu thiét bi may méc mdi, hién dai va mo rong quy md san xuét kinh doanh nham tang
nang suit lao dong. Kiém soét t6t chi phi theo dinh mtrc.

Xay dung, cham séc, dao tao nguén nhan lyc tré, gioi nham mang tinh ké thira.
T4i wru hoa thé manh ctia hé thong phan phdi rong 16n clia Masan.

Cong nghé s hoa trong quan 1y doanh nghiép.

11. CAC NHAN TO RUI RO

a)

b)

Riui ro trong hoat dong kinh doanh:

Hoat dong trong ca phé tai cac ving nguyén liéu chinh cua Vinacafé Bién Hoa (Pak Lik,
Son La,...) hién van chua duoc quan tdm ding mirc dé duy tri chat luong hat ca phé 6n
dinh va cai thién nang suét, lai thém sy bat 6n vé gia ca phé trén thé gidi dan dén gia ca
phé nhan trong 05 nam trd lai day bat 6n, kho du bao anh huong dén viée trit hang nguyén
lidu va gia thanh san phdm ctia Cong ty.

Gia ca phé nguyén liéu lién tuc ting cao. Piéu nay dit ra ap luc cho Ban diéu hanh phai
theo ddi sat dién bién thi trudng va can dbi ngudn hang, can trong, linh hoat xem xét, lua
chon thoi diém thich hop mua nguyén lidu dé cé gia tot nhat nham han ché moi rui ro vé
nguyén lidu san xuat.
Rui ro ty gia
Trong hoat dong san xuét kinh doanh, Cong ty ¢ thé chiu rii ro bién dong ty gia, bién
dong lai sudt, rii ro ng phai thu kho doi va rui ro thanh khoan.
Dé giam thiéu rui ro ty gid Cong ty ludn theo sat dién bién ty gia trén thi trudng tir d6 can
dbi cac khoan thu chi bang ngoai té hodc st dung cac cong cu tai chinh thich hop dé giam
thiéu ri ro.
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c)

d)

f)

Rii ro canh tranh

Nhimng nim gan day, s6 luong cong ty san xuét, kinh doanh céc san pham ca phé hoa tan
tai thi trudng trong nudc phat trién manh, gay khé khan cho viée giit vitng va mé rong thi
phan cta cong ty. Thi trudng ca phé hoa tan dang dan trd thanh thi truong bio hoa dbi véi
cac Cong ty san xuat ca phé trong va ngoai nude trong bdi canh ngudi tiéu diung Viét Nam
dang hinh thanh thoéi quen udng ca phé mdi ngay bén canh cac san pham dd udng nhanh
khac. Cac cong ty san xudt ca phé trong nudc ludn c6 cach thire hip dan nguoi tiéu ding
bang cac hinh thirc nhu giam gia, quang céo, khuyén mai,... Bén canh d6 phai ké dén su
tham nhép thi tredng ca phé Viét Nam cua cac cong ty da qudc gia co6 1oi thé vé ngudn tai
chinh, c6ng nghé, nghién ciru phat trién san pham va hé thong phan phdi & thi truong nude
ngoai hodc chudi cira hang ca phé mang phong cach hién dai kha thu hat déi tuong khach
hang la gioi tré.

Trong nganh hang, nhiéu loai san pham nuéc giai khat ung lién méi ra doi véi mong mudn
thay thé vi tri ctia ca phé nhu tra xanh udng lién, tra bi dao, nude ép dong lon va ca ca phé
dong lon.

Dé nang cao ning lyc canh tranh, Vinacafé Bién Hoa chii trong giit viing chét lugng san
pham song song v&i viéc ddy manh hoat dong nghién ciru, cai tién phat trién san pham méi
dé da dang san pham.

Riii ro vé thay déi hanh vi tiéu dung

Théi quen sir dung ca phé, cac san pham ngii cdc dinh dudng, nude giai khat lai khac nhau
vé gu udng; khau vi theo ting ving mién; d6 tudi;...do d6 nguoi tiéu dung sin sang thay
d6i thuong hi¢u dang sir dung néu cic nhan hang khac c6 nhitng uu diém ndi bat hon vé
chét luong, khéu vi, quang cao khuyén mai... Vi thé, Vinacafé Bién Hoa ludn thuc déy
nghién ctru, phan tich thi hiéu ngudi tiéu dung va thay doi/cai tién san pham dé dap tng
nhu ciu st dung khéc nhau ctia khach hang.

Bén canh d6, do chiu 4nh huéng ctia nén kinh té lam phat trong cic nim qua nén ngudi
tiéu ding c6 nhitng diéu chinh dang ké trong tiéu dung, tir cat giam murc chi tiéu khong can
thiét, han ché mua hang hoic thay doi phwong thire, Iya chon dé phu hop voéi ngén séch thu
hep hon so véi trudc ddy. Nhimg thay d6i ndy mang t6i nhiéu thach thirc va bién dong,
budc doanh nghiép cling phai thay doi chién lugc dé tiép can ngudi tiéu dung hiéu qua hon,
cung cip cac giai phap phil hgp va tao sy hai 1ong cho ngudi tiéu dung.

Riui ro phép luat

Vinacafé Bién Hoa chiu su tdc dong cia nhiéu luat nhu Luat Doanh nghiép, Luat Chung
khoan, Luét Ké toan — thué, Luat Hoa chat, Luét Thuong mai, Luat Bdo v¢ Mdi truong,
Luét an toan thyc pham... Nhitng lut nay thuong xuyén dugc chinh stra do d6 trong qua
trinh hoat dong, Ban 1inh dao Cong ty ludn lién tuc theo ddi va cap nhat dé kip thoi diéu
chinh quy dinh ni bo, diéu 18 phu hop véi su thay ddi cta phap luat va gop phan nang cao
hi€u qua hoat dong kinh doanh.

Rui ro bat kha khang

Céc rui ro khac nhu thién tai, dich hoa, chay nd, ... la nhitng rui ro bét kha khéng va néu
xay ra s& gdy thiét hai rat 16n vé con ngudi, vé tai san va tinh hinh hoat dong san xuat kinh
doanh cua Cong ty.

Dé han ché tdi da nhiing thiét hai co thé xay ra, Cong ty di thuc hién cac phuong an gitp
giam thiéu cac thiét hai nhu mua bao hiém cho nguoi lao dong; bao hiém vé tai san, nha
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xudng; 1ap dat hé théng bao chay, chira chay, tip huan phong chay chita chay cho can b
cong nhan vién va cac bién phap bao ddm an ninh, an toan khac.
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PHAN 2: BAO CAO HOAT PONG SAN XUAT, KINH DOANH NAM 2024

1. TINH HINH SAN XUAT KINH DOANH NAM 2024:

a) Nhdn dinh tinh hinh kinh té xa hgi niam 2024:

- Tinh hinh kinh té x& hdi trong nam 2024 cua Viét Nam dang ting budc phuc hdi, ting truéng
trg lai va ghi nhan nhiéu chuyén bién tich cuc, tuy vay voi gia ca phé nguyén liéu tang dinh
cao nhit trong 10 nam qua da gy ra nhiéu kho khin thach thirc ddi véi cac doanh nghiép san
Xuit ca phé ché bién:

+

+

Kho khan:

Gia ca phé Robusta da thyc sy tro thanh con s6t trong eV — ———————
nim qua khi lién tuc ting gia va ting nhanh. CAC e : ’
nguyén nhan cé thé ké dén lado bién d6i khi hau, dic 4
biét hién tugng El Nino géy khd han da anh huong
lén dén chat luong ca phé Robusta Chau A. Hoat =~ =
dong trdng ca phé tai cac viing nguyén liéu chinh ciia ==\
Vinacafé Bién Hoa (Dak Lk, Son La,...) hién van =
chua duogc quan tam dung mirc dé duy tri chat luong == 3
hat ca phé 6n dinh va cai thién ning suit. Bén canh s = »

d6 cac ving trong ca phé nguyén liéu ¢ Tay Nguyen cung dang chuyén tir doc canh sang
trong ca phé va thém nhiéu loai ciy khac nhu siu riéng, bo, chanh day, ho tiéu,... khién
dién tich trong bi thu hep dan. Ngoai ra cac cudc cang thang vé chinh tri tai cac nuéc Chau
Au di khién gi& dau tang cao lam ting gia cudc van chuyén vating gia dau vao cua céc
nguyén vat liéu nhap anh hudng dén chi phi san xuat va hoat dong cung g, xuat khau
hang hoa.

Thi truong tiéu thy ndi dia canh tranh cang khbc liét boi sy tham nhap cia cac cong ty da
qudc gia co loi thé vé nguon tai chinh, cong nghgé, nghién ciru phét trién san pham va hg
théng phan phdi ¢ thi trudng nuéc ngodi hodc chudi cira hang ca phé mang phong cach
hién dai thu hdt phan khic khach hang giai tré. ..

Ngudi tiéu ding ciing dang thay doi xu hudng, hanh vi tiéu ding vathat chat chi tiéu trong
bdi canh nén kinh té con nhiéu kho khan phia trudc.

Thuan lgi:

Nim 2023 — 2024 lathoi diém bt pha, ban I ¢6 y nghia quan trong d6i véi viéc thuc hién
ké hoach 05 nam 2021-2025 caa Viét Nam nén Chinh Phu dé ra c&c bién phap thuc day
tang truong kinh té, gitr vitng 6n dinh vi mo, kiém soét lam phét, hd trg doanh nghiép trong
nude, ddy manh xuat khau.

Céc khoé khan, thach thire di duoc Hoi ddong Quan tri va Ban diéu hanh Cong ty nhan thiy
tir sém vaxay dung ké hoach déi phé nham dat duoc muc tiéu san xuat kinh doanh dé ra.

b) Tinh hinh thec hign so véi ké hogch:

- Két thuc nam 2024, két qua hoat dong san xuét kinh doanh véi chi tiéu Doanh thu thuan va
Loi nhuan sau thué cia Cong ty di dat duoc cu thé nhu sau:
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SO SANH KET QUA KINH DOANH 2024 SO VOI NAM 2023 VA KE HOACH 2024

£ @ 2 1A s
Thurc hién K,e hoach Thuc hién .AA’ Thye £ Ty leotang
o ndim 2024 nam 2024 nim 2023 hién 2024/ke  trudéng
Chi tiéu (mirc thap) hoach 2024  2024/2023
Ty dong Ty dong Ty dong % %
Doanh thu thuan 2.556 2.500 2.353 2% 9%
Loi nhuan sau thué 446 470 450 -5% -1%

> Doanh thu thuan dat 2.556 ty dong, bang 109% so véi nam 2023 vadat 102% so véi Ké hoach
nam 2024 muc thap;

> Loi nhuan sau thué dat 446 ty dong, bang 99% so v&i nam 2023 va dat 95% so véi Ké hoach
nam 2024 muc thap.

¢) Chién lwgc Go Global dat dwoc thanh cdng nhdt dinh:

- Liéntiép trong ndm 2023, Vinacafé Bién Hoada gop mat tai hai sur kién thuc pham qubc té 16n
|&Foodex Nhat Ban vatrién 18m caphé|sn nhat Chau A Seoul International Cafe Show. Tai cac
su kién ndy, Vinacafé Bién Hoa da mang dén nhirng trai nghiém ca phé doc dao, nang tam hat
caphé Viét, mang vi ca phé nguyén ban téi hang triéu cong ching Nhat Ban vaHan Quéc.

- Tiép ndi thanh cdng, nam 2024 Cong ty CP Vinacafé Bién Hoa da tham giatai Hoi cho qudc
té H6 Chi Minh City Export 2024; Trién 12m qudc té Vietfood & Beverage - Propack Viét Nam
2024 (Trién 1am Quéc té chuyén nganh Thuc pham — D6 uéng & Thiét bi Cong nghé ché bién,
bao bi thurc pham, 6 udng). Vinacafé Bién Hoada thu hit sy quan tam cia ddi tac, khach hang
bang céac thirc ubng mang d¢am phong vi Viét Nam. Qua do, thé hién sic sang tao dot pha khi
{rng dung céc cdng nghé tién tién hién dai nhat nhu cong nghé sdy lanh thing hoa giup giit tron
huong vi ca phé. Ca phé siy lanh thing hoa véi hat Arabica nhap tir Ethiopia, chit chiu cong
nghé sdy thang hoa, tan nhanh ¢ moi nhiét d6, ma van giir duoc huong vi caa ca phé nguyén
ban. San pham dugc dat trong ly nhé gon, véi 7 cip do caphétir nhe dén dam dé thoa sirc pha
nén d6 ubng yéu thich chuan gu.

Ong Nguyén Tan Ky - Téng Gidm déc Cong ty Cé phan Vinacafé Bién Hoa gidi thiéu san
pham ciza Cong ty dén khach hang quac té
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- Lay thong diép " Vietnamese coffee house in your hand" 1am kim chi nam, nhiing nim qua
Vinacafé Bién Hoa da khong ngirng thir nghiém, sang tao dé dua ra thi trudng cac san pham
méi la, da dang & tat ca phan khuc tir hoa tan dén rang xay, phuc vu gu thudng thirc ca phé da
dang moi lratudi. Ban db xuat khiu cia Vinacafé dén nim
2024 da 1an lugt xuét hién ¢ cac qubc gialdn nhu My, Nhat
Ban, Trung Québc, Han Qudc, ...

- Ngoai ra, nam 2024, hai container dau tién caa san pham
Ngii cde dinh dudng B’FAST di chao san thj truong Nhat
Ban trong s han hoan cua toan thé can bd cong nhan vién
Cong ty, danh dau budc tién mai trén thi trudng qudc té caa
Vinacafé, da gop phan khing dinh vi thé thwong hiéu cua
Cong ty bén canh hai dong thuong hiéu san phiam cha lec
la Vinacafé va Wake — up.

Du khach tham quan chup hinh luu niém tai khu trung bay cua Vinacafé Bién Hoa tai su kién
Héi che quéc té Ho Chi Minh City Export 2024
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2. TO CHUC VA NHAN SU

a) Ban diéu hanh: Danh s&ch Ban diéu hanh Cong ty cu thé gom 02 thanh vién:

1. Ho vatén: Ong NGUYEN TAN KY
Gigi tinh: Nam
Nam sinh: 1968
Chuc vu: Tong Giam dbc
Ty 1& s hitu ¢ phan Cong ty: 0,00188%

2. Ho vatén: BaPHAN THI THUY HOA
Giai tinh: N
Nam sinh: 1977
Chuc vu: Ké toan Trudng
Ty Ié so hitu ¢6 phan Cong ty: 0%

b) Chinh sach lao dong:

- Vinacafé Bién Hoa ty hao 14 noi tap trung luc lugng lao dong da dang véi nhiéu nhan tai co
cung dam mé phuc vu ngudi tiéu diing va tao ra cac giatri cho nén kinh té, méi trudong va xa
hoi. Su da dang nay tap hop nhitng quan diém, nén tang, niém tin, nghé nghiép, kinh nghiém
song dé dwa ra nhitng y twong, giai phép, sy sng tao, d6i mai vachién lugc tiém ning, nhiing
diéu nay rat quan trong ddi vai hoat dong kinh doanh ciia Cong ty.

- Co cau luc luong lao dong theo do tudi: trong luc luong lao dong cia Cong ty, lao dong tir 40
tudi tre 1én chiém wu thé & c&c cap quan |y cap cao (vi tri diéu hanh, trudng bo phan) trong khi
nhitng nguoi & d6 tudi tir 30 dén 39 tudi chiém da sé & cip quan |y cap trung (vai tro quan 1y,
gidm sat). Ty 18 luc luong lao dong tré dudi 30 tudi chiém khoang 9% va dang dugc Cong ty
tuyén dung thém dé tré hda ngudn nhan lyc. Vinacafé Bién Hoatao diéu kién phét trién cong
bang cho moi thé hé. Pdng thoi, sy da dang vé do tudi gop phan nang cao loi thé canh tranh
ciia Cong ty trén thi trudng trong viéc dua ra nhidu y tuong va sang kién.

Co ciu lyc lwgng lao déng theo dd tudi

m Duw¢&i 30
B TU 30-39
Tw 40-49

ETU 50

¢) Co ciu lwe lwong lao dong theo trinh dp hoc vin:
- S lugng lao dong co trinh do dai hoc chiém hon 31% chii yéu nam giir c&c chirc danh quan
1y, diéu hanh. Luc lwong nhan vién truc tiép san xuét co trinh do dai hoc, cao dang, cao dang
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d)

nghé va trung cip déu a cdng nhan lanh nghé va cd nhidu nam kinh nghiém chiém khoang
44% tong sd lao dong caa Cong ty. Con lai 14 lao dong truc tiép thuc hién cong viéc gian don
nhu dong goéi, kho hang, 14i xe.

Pai hoc, sau dai hoc  Cao ding Trungcip THPT, THCS(*)

S6 lwong 70 32 69 59

Moi trwong lam vigc

Vinacafé Bién Hoa dugc cip Gidy Chirng nhan Hé théng quan ly Tréach nhiém x&hoi theo tiéu
chuin SA 8000:2014 di tao diéu kién x&y dung mai trudng 1am viée van minh, tich cuc, quyén
loi ciia nguoi lao dong dugce dam bao.

Tai Cong ty chung t6i khong thué muén hoic ung hd viéc str dung lao dong tré em. Bang viéc
ban hanh Chinh séch Tuyén dung, Cong ty quy dinh d6 tudi téi thiéu cia ngudi lao dong dugc
tuyén dung la tir da 18 tudi tré 1én va b phan Nhan sy khdng tuyén dung lao dong tré em.
Chuing t6i khéng chip nhan cac nhathau phu, ddi tac, nhacung cap sir dung lao dong tré em.

Cong ty cting khong str dung vaung hd lao dong cudng birc va ép budc theo cong udc ILO 29
va ILO 105. Theo d6, Cong ty khdng yéu cau ngudi lao dong dat coc tién hoac giir ban chinh
gidy to tiy than khi bit dau lam viéc tai Cong ty; khdng gitr lai mot phan luong, loi nhuan, tai
san dé cudng buc ngudi lao dong tiép tuc |am viéc cho Cong ty; khong sir dung lao dong tu
nhan dudi bat ky hinh thirc nao; nguoi lao dong lun 1am viéc trén tinh than ty nguyén; Cong
ty khéng phan biét ddi xt chiing toc, dan toc hodc tén gido ddi véi ngudi lao dong.

Cong ty dau tu vao ddo tao an toan lao dong, ndng cap, trang bi céc thiét b truyén tai dién, 1ap
dat may moc méi, hién dai hdaday chuyén san xuat tai cac nha mdy, cai tao nha xuong nham
giam thiéu rai ro vé an toan cho toan thé nhan vieén.

Pinh ky hang nim, Cong ty thuc hién do kiém méi truong lao dong tai cic nha may. Do dic
thi cua nganh nghé san xuat vamay mac thiét bi, co mot sd chi tiéu vé nhiét do, tiéng on, bui
& mot sd khu vuc trong nha may chua dat chuan (khu vuc trich ly, khu vuc thép sy ca phé,
khu vyuc van hanh may, khu vuc rang, sang ca phé,...). Bo phan An toan- Sic khoe - MG
truong ("bo phan SHE") di c6 ké hoach khic phuc, phong ngira dé dam bao an toan cho nhan
vién nhu: 1én ké hoach bao dudng — bao tri may mac thiét bi nhim giam cudng d6 tiéng 6n
phét sinh trong qué trinh van hanh; y&u ciu nhan vién deo bao ho lao dong khi 1am viéc; sip
xép thoi gian nghi ngoi, nghi giita ca hop 1y cho nhan vién; ting cuong théng gio tu nhién va
nhan tao tai cac diém do c6 nhiét 4o vuot tiéu chuan do kiém; cai thién suit an;. ...

VCF ¢6 bo phan an ninh riéng biét (hd tro cho bd phan Bao vé) kiém soét an ninh cho Nha
may theo 3 ca san xuat.

Dic biét, tai VCF chiing tdi &p dung B quy tic va chuan myc hanh xir ding muc tai noi lam
viéc nham xay dung vaduy tri mot moéi tredng 1am viéc an toan valanh manh cho tit ca nguoi
lao dong, dic biét tuyét d6i nghiém cam cac hanh vi qudy réi tinh duc; héi 16, khdng minh bach
tai noi lam viéc.

Quyén lgi va chinh sach

Nhan vién |atai sin quy gianhat. Cong ty cam két dam bao phic lgi cho tit ca moi ngudi.
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Vé an ninh viéc lam: Cong ty nd luc tao co hoi viéc 1am cho luc lwong lao ddng caa minh
bang céch tap trung vao viéc mé rong quy mé kinh doanh. Vinacafé Bién Hoaté chirc tbi wu
nguén nhan lyc, dam bao viéc hd tro cho sy phét trién va thiang tién sy nghiép cianhan vién.

Vé diéu kién lam viéc: Cong ty thuong xuyén nang cip khong gian van phong, két hop trang
thiét bi hién dai va cung cap dd bao ho lao dong toan dién. Vian phong, nha xudng cia Cong
ty & ca 03 nha may déu rong réi, thodng mét, trang bi may mac thiét bi hién dai tao diéu kién
cho can b cdng nhan vién lam viéc va sang tao.

+ Ddi vé6i bo phan gidn tiép san xuat (khdi vin phong), Cong ty thuc hién ché d6 |am viéc
40h/ tuan; ddi véi khéi truc tiép san xuét to chirc 1am viéc theo ca. Cong ty lubn tudn thu cac
quy dinh caaphép ludt vé ngdy, gid lam viéc, gio nghi ngoi tao didu kién cho can bo cdng nhan
vién cd thoi gian nghi ngoi hop ly, gop phan nang cao hiéu qua cong viéc.

+ Céc hoat dong vin hoéa, thé thao, giai tri duoc to chirc thuong xuyén nham tao sy thoai
méi va phan khoi, vui tuoi trong can bd, cong nhan vién (hang nim Cong ty t6 chirc cho nguoi
lao dong di tham quan, nghi dudng tai cac dia diém du lich, té chirc cim trai cho doan vién
thanh nién, t6 chirc dangoai cho cac chéu thiéu nhi vao ngay qudc té thiéu nhi,...).

+ Cong ty t6 chirc xe dua don hang ngay cho cac nhan vién tuyén Long Thanh — Bién Hoa
vatuyén Thanh phé Ho Chi Minh — Bién Hoa.

Vé lwong va khen thuwdéng: Mirc luong ctia nhan vién duoc xac dinh dyatrén cac yéu té nhu
cap bac cong viéc, ning lyc, chirc vy, thang lwong va diéu kién kinh doanh tong thé. Qua do,
Cong ty tién hanh danh gia hang nam dé diéu chinh lwong, dam bao tiép can chi dong nham
giai quyét van dé thu nhap vaphuc lgi cia nhan vién. Dé nang cao hiéu qua lam viéc cianhan
vién, Cong ty thuc hién chinh sach khen thuong hang nam va khen thudng nhirng cd nhéan hoac
tap thé c6 thanh tich xuat sic. Su cong nhan vakhuyén khich dic biét ndy khich 1é cho nhitng
dong gop trong viéc tao ragiatri, cai thién hiéu qua cdng viéc, ddi mai, giam chi phi vanang
cao kha nang canh tranh cua Cong ty.

Vé bao hiém va phuc lgi: Cong ty tham gia day du ché do Bao hiém x&hoi vaBao hiémyy té,
muathém Bao hiém tai nan 24/24 cho tat ca nguoi lao dong. Ngoai ra d6i véi can bo nhan vién
cap chuyén vién tré 1én, Cong ty c6 mua thém Bao hiém sic khoe nham chiam séc sirc khoe
nhan vién tét hon. Mdi ndm, Cong ty déu té chirc tham quan nghi mat trong nudc it nhat mot
lan, khém sirc khoe va khém bénh nghé nghiép dinh ky theo dung quy dinh cua phép luat, cac
ché d6 tham viéng, hiéu hi, cac sy kién khéc dién ra trong doi sbng ciia can bo cong nhan vién
nhu: két hodn, thai san, sinh nhat, 6m dau, ...

V& an toan lao dong:

+ COng ty cung cip day di cho nhan vién caaminh céc thiét bj bao ho, chinh séch an toan,
vé sinh lao dong va diéu kién 1am viéc thoai mai. Thudng xuyén dao tao nhan vién cia minh
vé céc hanh vi lam viéc phi hop dé giir an toan cho ban than va nhimg ngudi khac, dong thoi
&p dung kién thirc ndy vao cudc song hang ngay.

+ COng ty thuc hién kham sic khoe dinh ky cho tat ca nhan vién. Nhitng ngudi 1am viéc
trong mdi trudng cd yéu td nguy co mac bénh nghé nghiép dugc kham bénh trong céc 1an kiém
tra dinh ky. Viéc phan céng cong viéc tuan thu céc tiéu chuan vé sic khoe vaviéc kham sic
khoe dinh ky dam bao nhan vién duoc bd tri vao nhitng vi tri phu hop.

+ COng ty td chire nhidu budi huan luyén khéc nhau vé an toan lao dong, phong chdng chay
no, so cAp cau, phong ngiratai nan lao dong cho nhan vién
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3. TINH HINH THUC HIEN DU AN PAU TU

Niam 2024 khéng phét sinh cac du an trong yéu.

4. TINH HINH TAI CHINH

STT Chi tiéu %ymvﬁ\(l)}z)é)l ﬁfﬁmvzlgfg % ting/ gidm
1  Tbng tai san 2.488 2.658 -6%
2 Doanh thu thuan 2.556 2.353 9%
3  Loinhuén tir hoat dong kinh doanh 560 565 -1%
4 Loinhuén trudc thué 558 564 -1%
5  Loinhuan sau thué 446 450 1%
6 Ty lé chi tra cd tirc da chi tra (%) 250% 0% -
STT Chi tiéu Niim 2024  Nim 2023 O/Ogit::lg/
Chi tiéu vé kha ning thanh toan
e R
erIa;Iiesz(r)l ilggrlll }tl(e_):rlll-ll-rlle‘lllr?g Itl(i)n kho)/N¢ ngan han 0,9 2,93 7%
Chi tiéu vé co cAu von
2 +Hé sd No/ Tong tai san 2386%  20,52% 3,34 %
+ Heé s6 No/Vén chii s¢ hitu 31,34% 2582 % 5,51 %
Chi tiéu vé ning hrc hoat dong
er\i/élo 3§nqﬁgz;3a;jlfl($llgd£n kho binh quéan) 8,44 8,35 1%
+ Doanh thu thuan/ tong tai san 0,99 1,00 -1%
Chi tiéu vé kha niing sinh 1oi
° + Hé s Loi nhuan sau thué¢/ Doanh thu thuan 17% 19% -2%
+ Hé s Loi nhuan sau thué/ Vén chi s hiru 22% 26% -A%
J[r) (I)—ién }s;ét I{:lqihlzllélrllan tr hoat dong kinh doanh/ 220 2% 204
+ Hé s6 Loi nhuan sau thué/ Tong tai san 17% 19% -2%
5. CO CAU CO PONG
a) Théngtin cb phan:
1 Téng s6 c¢o phan 26.579.135
2 Loai ¢6 phan Cb phan pho thong
3 Téng s6 c6 phan dang lwu hanh 26.579.135
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4 Tdong s6 ¢ phan bi han ché chuyén nhugng 0
theo quy dinh cua phap luat

5 S6 luong ¢ phiéu quy

b) Co cau cb dong:

. A R an S6 lwong S6 ¢ phﬁn . 1A
STT Thanh phan c6 dong cd dong & hifu (*) Ti 1€
1  Cb dong trong nudc 429 26.431.915 99,4%
C6 dong I6m trong mede: Cong ty
TNHH MTV Masan Beverage 26.257.975 98,79%
2 (Cb dong nudc ngoai 72 147.220 0,6%
Cé6 dong I6m nude ngodi: khdng co 0 0
Tong cong 501 26.579.135

(*) theo danh sdch c6 déng chét ngay 09/9/2024.

¢) Tinh hinh thay d6i von diu tu ciia chii sé hiru: khong phat sinh thay d6i von dau tu.

d) Giao dich ¢ phiéu quy: khong co.

Vinacafé Chat — Mot san pham
chat lugng ctia Vinacafé Bién Hoa.
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6. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI

y€u cua cac quy dinh vé moi truong tai Viét Nam.

San phim an toan, bao vé méi trudng va
mdi quan tdm xa hoi ludn 14 tiéu chi quan
trong ctia Cong ty trong sudt qua trinh kinh
doanh. Béi véi Vinacafé Bién Hoa, ching
t61 ludn xac dinh Cong ty chi c6 thé phat
trién bén virng khi biét két hop ting truong
kinh té, san xuét kinh doanh két hop véi bao
v€ moi truong va thuc hién trach nhiém xa
hoi.

Bén canh muc dich san xuit, Cong ty luén
dat trach nhiém bdo vé moi trudng 1€n wu
tién hang dau. Trong subt thoi gian hoat
dong, Vinacafé Bién Hoa luon tuan thu
dung va diy du tat ca cac khia canh trong

Ngay 20/12/2023, Tap doan Masan chinh thic thanh 1ap Uy ban ESG (Environment —
Socia — Corporate Governance: Uy ban M6i trudng, Xa hoi va Quan tri), tién phong dua ESG vao
chién luoc phat trién kinh doanh dé ting trudng bén viing ap dung cho tat ca cac Cong ty thanh
vién trong d6 c6 Cong ty C6 phan Vinacafé Bién Hoa v&i yéu cau cao vé viéc quan tim moi truong

va cong dong.

Dau nam 2024, Céng C6 phan Vinacafé Bién Hoa thanh 1ap Ban quan 1y khi nha kinh va
nang lwong nham thyc hién cic yéu cau ctia Hé thong quan 1y khi nha kinh va nang lugng dudi

chi dao ctia Ban diéu hanh Cong ty.

a) Tdc dpng lén moi truwong:

- Hé sb phét thai khi nhakinh truc tiép vagian tiép (bao gom hé sd CO2, CHa, N20): 5 Ton phét

thai/Ton IC.

- Céc bién phép bao vé méi truong d6i véi khdng khi hién Cong ty dang ap dung:

= Sir dung ngudn ning luong tiét kiém, hiéu qua. Viéc sir dung ning luegng mot céch tiét
kiém luén duoc Cong ty chl trong, dam bao niam trong dinh mic ma Tong Giam dbc
da d& ra. Mdi day chuyén san xuit duoc thudng xuyén theo ddi, thong ké tinh hinh st
dung ning luwgng nham phét hién va didu chinh kip thoi tinh hinh sir dung khéng hop ly.
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= Duy tri mat do dién tich cay xanh bao phu cac nha may cua Cong ty |a 20% theo quy
dinh. Thuong xuyén chim séc va tai tao trong cdy xanh nham tao sy thodng mét trong
khuon vién Nha may cling nhu ngan bui phat tan ra moi trudng xung quanh.

= Kiém sodt nghiém ngat va thuc hién quan tric ngudn khi thai phét ratir hoat dong san
XUit cia Cong ty dat tiéu chuan caia QCVN 19:2009/BTNMT.

= Sir dung c&c may mac, thiét bi véi cong nghé hién dai nham giam thiéu téi da cac ngudn
phét thai trong qua trinh san xuat

= B tri may mac, thiét bi hop 1y va thuong xuyén bao tri thiét bi, tranh tinh trang hoat
dong quatai caathiét bi gay anh huong dén méi truong

= Nha xuéng, c&c khu vuc san xuét, san duong ndi bo luén duoc vé sinh quét don thuong
xuyeén.

= Lip dat c&c quat cong nghiép, quat théng gid tai khu vuc san xuét, tao su théng thoang
trong nha xudng

= Céic phuong tién giao thdng ravao Cong ty phai giam toc d6 va dau ding vi tri quy dinh.
Khi béc d& hang hoa, yéu ciu l& xe phai tit may xe, sau khi béc d& cac loai vat liéu
xong méi dugc nd may rakhoi khu vuc.

b) Qudn Iy nguén nguyén vat liu:

Tong chi phi mua nguyén vat lidu duoc st dung dé san xuat va dong gbi cac san pham: 1.850
ty dong.

Nguyeén liéu sir dung cho san xut duoc dap ng theo tiéu chuan caa Cong ty. Cac nguyén liéu
trude khi dua vao san xuat déu dugc Phong Quan |y chat luong caa Cong ty kiém tra, tham
dinh chat luong. Trong quatrinh san xuat, nguyén vat liéu dugc kiém tra d6i chiéu sb lidu giira
céc bo phan san xuat, cung (rng thdng qua cac béo céo hang ngdy, hang tuan nhu béo cdo nhap
Xuit ton nguyén lidu, tiéu hao so véi dinh mic, can dbi nguyén liéu san xuat — thanh pham
nham dam bao sir dung tiét kiém, khong that thoét.

Chung t6i ciing c6 ké hoach té sir dung nguyén vat liéu du thira, khéng con sir dung: bd ca phé
két thiic chu trinh san xuét sau khi thai rass dugc mot don vi dén thu gom ba dé san xuat phan
bon hitu co; dua vo trau ca phé sau cong doan rang, sang lam nguyén liéu dau vao caa 16 hoi
Biomass dé tiét kiém nguyén liéu d6t 1o;....

¢) Tiéu thu nang lwong:

Tong luong dién sir dung trong nim 2024: 6.866.748 Kwh, ngudn cung cip: Cong ty TNHH
MTV Dién luc Pong Nai.

Téng luong nuéc s dung trong nam 2023: 126.063 m®, ngudn cung cap: Cong ty cd phan cap
nude Pong Nai.

Cong ty ludn dé cao vayéu cau toan bd can bd cong nhan vién trong Cong ty thuc hién chinh
sach tiét kiém dién va nudc trong sinh hoat va san XUuét.

d) Tuan tha phap lugt vé bdo vé méi truong:

Ngoai cong tac nang cao ning lyc san xut kinh doanh, Cong ty luén chi trong dén cong tac
bao vé méi truong dé hudng téi doanh nghiép san xuat san pham than thién véi méi truong.
Theo d6 Cong ty co bo phan chuyén trach vé méi trudng c6 trinh do chuyén mén cao. Tét ca
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ngudi lao dong déu dugc phd bién, hudng dan cach phan loai réc tai ngudn trong san xuit va
hoat d6ng vin phong ciing nhu cac quy dinh vé vé sinh méi trudng.

Céc nhaméy cua chung t6i déu thyc hién danh gia tac dong maéi truong, Cam két bao vé mai
trudng trude khi di vao hoat dong. Trong subt quétrinh hoat dong cac nha may déu thyuc hién
quan tric nudce thai, khi thai,...theo dang quy dinh vatit ca cac chi tiéu vé& nudce thai, khi thai
déu dat quy dinh.

Nhim ting cuong gidm sét vaquan |y tot hon vé méi trudng, Cong ty da trién khai thanh cong
Hé théng quan 1y méi truong theo tiéu chuan ISO 14001:2015 cho cac nha may va duoc to
churc Intertek cong nhan.

Nudc thai dugc xir 1y dat tiéu chuan tiép nhan trude khi ddu ndi vao hé théng xir Iy nudc thai
tap trung cuaa Khu cdng nghi¢p.

Khi thai dugc xur Iy dat tiéu chuan caa cot B QCVN 19:2009/BTNMT trudc khi thai ra moi
truong.

Chat thai rin cong nghiép thong thuong,

chat thai nguy hai,... phat sinh trong Cong

ty duoc phan loai, thu gom va chuyén giao

Xt 1y theo dung quy dinh ciaa phap luat.

Pé dam bao mai truong lam viéc dat tiéu

chuan nham bao vé sac khoe nguoi lao

dong, Cong ty tang cuong &p dung cac bién

phép k¥ thuat dé thong thoang nha xuang,

giam d6 6n. Pong thoi thyc hién do dac céc théng sé vé méi truong lam viée dinh ky theo yéu
cau cua phép luat.

Niam 2024, két qua quan tric méi trudng vé nudc thai, khi thai,...déu dat trong gigi han cho
phép va Cong ty khdng bi xtr phat vi pham do khéng tuan thi luat phap va cac quy dinh vé mai
truong.

€) Bdo cdo lién quan dén tréch nhiém doi véi cong dong dia phwong:

Cong ty tao cong an viéc 1am cho ngudn lao dong dia phuong bai hon 85% nhén sy caa Cong
ty déu sinh sbng tai Bién Hoa, Bong Nai.

Cong ty hoat dong tét, ndp ngan sach nha nudc day du.

Cong ty khéng gy anh huéng dén cong dong xung quanh bai viéc hoat dong san xuét kinh
doanh ciia minh. Khéng c6 bat ky khiéu nai, khiéu kién cia nguoi dan xung quanh vé do6 on,
mui, nudc thai,... anh huong moéi truong dan cu.

Céc nha méy cua ching toi déu thyc hién danh gia tac dong moi truong, Cam két bao vé méi
truong trude khi di vao hoat dong. Trong sudt qua trinh hoat dong cac nha may déu thuc hién
quan tric nudc thai, khi thai,...theo dung quy dinh vatat ca céc chi tiéu vé nudc thai, khi thai
déu dat quy dinh.

Cong ty luon dam bao duy tri mat do dién tich cay xanh bao phu cac nhamay cia Cong ty theo

quy dinh. Thudng xuyén chim soc va tai tao trong cdy xanh nham tao sy thoang mét trong

khuon vién Nha may cling nhu ngan bui phat tan ra moéi truong xung quanh.

Cong ty thuc hién té sir dung nguyén vat liéu du thira, khéng con sir dung: ba ca phé két thac

chu trinh san xuit sau khi thai rass dugc mot don vi dén thu gom ba dé san xuit phan bén hiru
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co; dua vo trdu ca phé sau cong doan rang, sang lam nguyén liéu dau vao cia 16 hoi Biomass
dé tiét kiém nguyen liéu dot 1o;. ..

Trong nam 2024, Cong ty Co phén Vinacafé Bién Hoa da thuc hién nhiéu hoat dong hudng vé
cong dong trong dia phuong véi kinh phi khoang 200 triéu dong dé cham lo cho ngudi nghéo,
nguoi ¢0 hoan canh kho khan trén dia ban Tinh. Bén canh d6, Cong ty ciling tham gia cac
chuong trinh hd tro cong dong theo ké hoach cia Tap doan Masan. Toan bd can bd nhan vién
cua Cong ty da ung hg, chung tay cung Tap doan dong gop dugc 2,6 ty vao Quy Ciru tro Bdo
1ii Lagi Tap doan Masan dé hd trg cho c&c nhan vién cua Tap doan tai c&c khu vuc bj bio 1
nhanh chéng 6n dinh cudc sdng.
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PHAN 3: BAO CAO CUA TONG GIAM bOC

1. PANH GIA VE HOAT PONG SAN XUAT, KINH DOANH NAM 2024:

- Niam 2024, nam kinh té thé gi6i tuy chua 6n dinh hoan toan, nhung ciing da cé dau hiéu khoi
sic, throng mai hdatoadn cau duoc cai thién, 8p luc lam phét giam dan, diéu kién thi truong tai
chinh tiép tuc duoc néi 16ng, nhu cau lao dong viéc 1am ting trd lai. Nén kinh té Viét Nam vi
thé ciing trén da hoi phuc téc do ting trudng.

Tuy vay, nam qua van la nam kho khin cua céc doanh nghiép san xuat ca phé hoa tan Viét
Nam. Su phét trién caa cac quén ca phé mang phong céch hién dai da thuc diy nhu cau tiéu
thu ca phé khong chi gidi han & cac san pham ca phé hoa tan truyén thong khién sy canh tranh
cuathi truong dd udng ca phé hoa tan trong nudc von di khdc liét nay con gay gat hon. Nam
2024 ciing 1a ndm ma gia ca phé nguyén liéu Robusta tiép tuc trai qua con song |on ¢ ca thi
truong trong nudc vathé gioi. Giacaphélién tuc thiét 1ap nhitng ky luc dinh méi vahién gia
cao gan gap doi so voi ddu ndm da anh huang 16n dén tinh hinh san xuét kinh doanh caanganh
caphé ché bién sau.

Trung binh gia ca phé Robusta tai cic théi diém

135.000

114.340

42.530

Nam 2022 Nam 2023 Nam 2024 Théng 3 ndm 2025

Vuot 1&n moi kho khan, thach thic, dudi sy chi dao didu hanh quyét doan, kip thoi cua Hoi
ddng Quan tri va Ban Giam ddc, cling véi sy ¢d giang caatap thé can b cong nhan vién, Cong
ty C6 phan Vinacafé Bién Hoa di duy tri duoc da ting truong, phét trién on dinh thi trudong
trong nudc vamang niém tu hao cia Thuong Hiéu Quéc Gia- Thuong Hiéu caphé Viét Nam
véi bé day hon 56 (nim muoi sau) nam tiép tuc clng Tap Poan Masan manh mé& vuon ra thé
gidi véi chién luoc Go Global.

Nhin lai chang duong 2024, Cong ty tu hao da nd luc dat dugc nhitng thanh tich tét vé doanh
thu thuan valoi nhuan sau thué so véi nam 2023 va ké hoach niam, cu thé nhu sau:

vt 2024 2023 Bién dong
Doanh thu thuan Ty dong 2.556 2.353 203 9%
Loi nhudn sau thué Ty dong 446 450 (4) -1%
Pvt Ké hoach 2024  Thuec hién Thue té so véi ké
— murc thap 2024 hoach
Doanh thu thuan Ty dong 2.500 2.556 56 2%
Loi nhuén sau thué Ty dong 470 446 (24) -5%

30



Doanh Thu Thuén Lgi Nhuan Sau Thué

450 470
1 ] | l |
2023 K& hoach 2024 2023 K& hoach 2024
19,9% 2.556

E==Doanh Thu E==10i Nhuin san thuf e .g Nhudn Sao Thué

M©t s6 diém chinh trong hoat dong kinh doanh nam 2024

1. Innovation - d6i méi sang tao: dugc dinh vi la chién lugc kinh doanh quan trong nhét cua
Cong ty C6 phan Vinacafé Bién Hoa. Nam qua, Cong ty da ra mit hang loat cdc dong san
pham ca phé mang thuong hiéu Vinacafé, Wake - up dap tmg nhu cau vé dinh dudng va xu
huéng hién dai d6i v6i thi truong trong nudc nhu: Ca phé VCF Chat 2inl; Ca phé hoa tan
Wake - up Mekong 3in1; Ca phé hoa tan Vinacafé Special 3inl va cic san pham xuit khau:
Vinacafé Instant Pure Black Coffee linl (Han Qudc); Vinacafé Instant Coffee Mix 3inl
(Han Quéc); Ca phé Wake Up Sai Gon 3inl New Market (Cambodia); Ca phé Wake Up Sai
Gon 3inl (China) dugc nguoi tiéu dung trong va ngoai nudc don nhan tich cuc. Trong mang
kinh doanh caphé hoatan IC, Cong ty ciing sang tao ra cac san pham IC chuyén biét cho cac
dbi tac chién lugc.

2. Go Global — chién lugec bude ra Thé giéi: Tiép tuc muc tiéu chinh phyc hanh trinh vuon

ra thé gidi, ngay 08/5/2024 Cong ty CP Vinacafé Bién Hoa tham gia hoi chg Quéc té EXPO

& ngay 08/8/2024 Coéng ty tiép tuc tham gia Trién 1dm qudc té Vietfood & Beverage -

Propack Viét Nam 2024. Tai céc su ki¢n nay, Vinacafé Bién Hoa mang dén nhitng trai

nghiém ca phé doc dao, nang tim hat ca phé Viét, mang vi ca phé nguyén ban t6i hang triéu

nguoi tiéu dung voi thong dié¢p " Vietnamese coffee housein your hand" thu hut dong dao

khach hang kham pha, tim hiéu. Vi khat vong 16n lao dé viét 1én cau chuyén ca phé Viét

Nam trén ban d6 thé giéi 1a dong luc dé Vinacafé Bién Hoa khong ngimg nd lyc mang dén
nhitng san pham ca phé ddm nét van hoa Viét va van phil hop vai xu thé ca phé toan cau.

31



3. Sustainable Growth — Phit trién bén virng: Cong ty luon khang dinh, duy tri chién lugc
phat trién bén vimng va trach nhiém xa hoi, thanh tyu kinh doanh di kém véi bao vé moi
truong va cong d@)ng béng viéc ludn tuan thu, cap nhat, duy tri va nang cép 1€n cac phién ban
méi nhat cac Hé thong quan 1y chét lugng, mdi trudng, xa hoi va phat trién bén viing nhu:
BRC (Chitng nhan dat tiéu chudn toan cau vé an toan thuc phcfm do Hiép hoi ban lé Anh
quoc —version 9 (British Retailer Consortium-BRC), FSSC 22000 (Hé thong qudn 1y An todn
thwee pham), 1SO 14001:2015 (Hé théng qudn 1y M6i triong), 1SO 50001:2018 (Hé thong
quan 1y ndng hrong), |SO 45001:2018 (Hé thong qudn 1y an toan va sirc khée nghé nghiép),
SA 8000:2014 (H¢ thong qudan 1y Trach nhiém xd héi), FDA (dép iing diéu kién nhdp khau
hang héa vao thi truong My), Hald (ddp irng cdc yéu cau ciia ngwoi Hoi Gido vé an toan
thuwe pham), Kosher (ddp img cdc yéu cau ciia dao ludt Do Thdi vé an toan thwe phdm) nhim
bt kip xu thé va yéu ciu phat trién xanh ctua Thé gidi.

Nam 2024, bang viéc dat dugc ching nhan ISO 14064:2018 vé quan 1y khi nha kinh da giap
Cong ty dinh luong va quan 1y lugng phat thai hi€u qua hon, cung chung tay thuc hién cac
hanh dong cu thé dé chdng bién d6i khi hau.

Bén canh d6, bang bién phép tuan hoan va tai ché, Cong ty ciing da giam lugng rac thai sinh
hoat duoc xir Iy bang phuong phép chon lap khoang 77% va lugng rac thai nguy hai giam
54% so v&i nam 2023.

4. Lién tuc cai tién: COng ty luon tim kiém co hoi dé giam chi phi san xuat va mang lai loi
nhuan cao thong qua cac hoat dong cai tién vé an toan, chat luong va chi phi. Nam 2024
Cong ty da tiét kiém giam duoc 8% chi phi san xut so véi nam 2023.

5. Digitalization — Ung dung cong nghé s, tri tué nhan tao Al vao quan 1y van hanh nha may
- tiép tuc thiét lap nén tang canh tranh chién luoc cho Cong ty 5 nam tdi.

6. Giai thwéng Thuong hi¢u Qu("ic gia - Vinacafé Bién Hoa tiép tuc duoc lua chon 1a doanh
nghiép dat Thuong hiéu Qudc gia cho giai doan 2024-2026, dong thoi 14 1 trong 17 doanh
nghiép tu hao dat Thuong Hiéu Quédc Gia 9 1an lién tiép (2008-2024), gitip hai thwong hiéu
Vinacafé va Wake-up ting trudong dot pha 2 con sb trong nam 2024.

2. MUC TIEU KINH DOANH NAM 2025:

Budc sang nam 2025 trén co s¢ nhan dinh nén kinh t& Thé gi6i va Viét Nam van con nhiéu
thach thirc khé ludng, gia ca phé nhan van tiép tuc ting cao va bién dong bat thuong, Hoi dong
Quén trj va Ban diéu hanh Cong ty c4n nhéc than trong cac yéu té va s& dé xuat muc tiéu kinh
doanh cho nim 2025 tai budi hop Pai hoi dong c6 dong thuong nién nam 2025 sip téi.

3. CHIEN LUQC VA KE HOACH KINH DOANH NAM 2025:

1. Innovation — Sang tao san pham van 1a dong lyc ting trudng chinh, theo d6 Vinacafé Bién
Hoa tiép tuc tao ra cac san pham méi va khac biét dé dap ing cac nhu cau tiéu dung, dic biét
phu hgp v6i xu hudng trao luu maéi cia gidi tré.

2. Tiép tuc ddy manh Go Global, thim nhap vao thi trudng thé gidi dic biét 1a thi truong Bic
My, Trung Qudc va Han Qudc.

3. Sin phim IC chuyén biét cho tirng khach hang — phat trién cac dong IC chuyén biét cho
cac ddi tac chién lwoc nham téi da hoa ning lyc san xuat ciia Nha may san xuat ca phé hoa
tan (IC) dé gia tang gia tri cho Cong ty.
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4. Sustainable Growth — Phat trién bén viing — Ciing v6i Tap doan Masan, Vinacafé Bién Hoa
tiép tuc nd luc ap dung cac giai phap san xuit xanh trong toan hé thong, thong qua viéc duy
tri va nang cap cac hé théng vé quan Iy méi trudng va phat trién bén ving va tin tuéng manh
mé rang thanh tyu kinh doanh sé& di cing véi viéc bao vé méi truong va cong dong, giir gin
cho thé hé mai sau.

5. Di doi cac diy chuyén déng géi tir Nha may Bién Hoa vé Nha may Long Thanh theo
chii trwong di doi Khu Cong nghiép Bién Hoa 1 ciia Uy ban nhén dan tinh Pong Nai
(thuc hién trudc 31/12/2025).
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PHAN 4: BAO CAO CUA HQI PONG QUAN TRI

1. BAO CAO TINH HINH HOAT PONG NAM 2024
a) Danh gida tinh hinh hoat djpng ciia Cong ty trong nam 2024:

- Niam 2024 trai qua véi mudn van kho khin, thach thic phai d¢6i mat véi doanh nghiép nganh
F&B khi suy thodi kinh té gia ting kéo theo sirc mua cia ngudi tiéu ding giam do thét chat chi
tiéu. Ngudi tiéu ding cang can nhic ki hon trong lyachon thi &p luc canh tranh gittacéc doanh
nghiép trong nganh cang cao.

- Nam qua ciing 1 ndm gia ca phé nguyén liéu Robusta ting ky luc va bién dong khéng ngirng
d3 anh huong rat 16n d¢én hoat dong caa cac doanh nghiép san xuit ca phé néi chung va Cong
ty Cb phan Vinacafé Bién Hoandi riéng.

- Vuot |&n moi kho khin, Cong ty C6 phan Vinacafé Bién Hoa van hoat dong san xuat 6n dinh
va giir da tang trudng, dam bao thu nhap va viéc 1am o6n dinh cho ngudi lao dong. Céc hoat
dong nghién ciru d6i méi sdng tao duoce day manh, nhidu san pham tao duoc su yéu thich cua
ngudi tiéu dung trong va ngoai nudc, thuc hién Go Global — chién lugc budc rathé gigi. Doanh
thu thuan caa Cong ty vuot 9% so véi ndm 2023 va ting 2% so voi ké hoach nim 2024 mirc
thip valoi nhuan sau thué ciing tién gan dén muc dat ké hoach mic thip dé ra (dat 95%).

- Trong nim qua, Cong ty ludn tuan thi dang va day du cac quy dinh caa phép luat vé an toan
thie pham, méi trudng, phong chdy chira chay,... khong xay rabat cir sy ¢b vi pham trong yéu
Nnao.

Cac chi tiéu chinh da dat duoc:

Dvt 2024 2023 So sanh

Von diéu 1¢ Ty dong 266 266 - 0%
Vén chii s& hitu Tydéng | 1895 | 2113 | (218) | -10%
Téng gia tri tai san Ty dong 2488 | 2658 | (170) | -6%
Doanh thu thuin Ty dong 2.556 2.353 204 9%
Loi nhuén tir hoat dong kinh doanh Ty dong 560 565 4 | -1%
Loi nhuén truéc thué Ty dong 558 564 6 | -1%
Loi nhuén sau thué ) a2 10
phén b cho c6 dong Cong ty Ty dong 446 450 ) 1%
Lii co ban trén c6 phiéu Pong 16.797 | 16.929 | (132) | -1%
Ty 18 ¢6 tirc di chi tra % 250% 0%

b)

Hoagt déng ciia Hi dong Qudn tri trong nam

Trén co sd C&C muyc tiéu da dugce Pai hoi dong ¢é dong thudng nién nam 2024 phé duyét va
can cir Diéu 18 Cong ty, Quy ché hoat dong caa Hoi dong Quan tri, trong nim 2024 Hoi ddng
Quan trj da thuc hién tét cong tac giam sat Ban diéu hanh; cong tac quan tri doanh nghiép,
chién lugc san xuét, kinh doanh, dau tu,... mot cach can trong, nghiém tdc va quyét liét, tuan
thu cac quy dinh cua phép luat va quy dinh ndi bo cia Tap doan Masan, cua Cong ty. Cac

34



c)

d)

2.

thanh vién déu co tinh than trach nhiém cao, thuc hién dung vai tro, trach nhiém cia minh dé
gitp Hoi ddng Quan tri thyc hién tét vai tro dinh hudng phét trién Cong ty.

Hoi ddng Quan tri ciing da hoach dinh chu truong va chién lugc kinh doanh sét véi bién dong
cuathi trudng, cd phan tmg didu chinh nhanh nhay, kip thoi gitp giai quyét mot cach hiéu qua
céc van dé, mang lai hiéu qua hoat dong chung caa Cong ty vagitr viing vi thé caa Cong ty CH
phan Vinacafé Bién Hoa trong nganh.
Ddnh gid ciia Héi dong Qudn trj vé hoat déng ciia Ban diéu hanh Cong ty.
Trong quatrinh quan 1y diéu hanh san xuét, kinh doanh, Ban diéu hanh [udn than trong vatuan
thi cac quy dinh caa Phép luat, Bidu 1& Cong ty, phi hop céc chinh séch chung cua Tap doan.
Hoi dong Quan tri danh gia Ban diéu hanh da hoan thanh tt chirc tréch nhiém vu, vai trd qua
céc giai phap diéu hanh san xuat kinh doanh kip thoi, linh hoat, pht hop véi chu truong, dinh
huéng caa Hoi dong Quan tri. Céc chi dao ma Hoi ddng Quan tri dwa ra déu dugc Ban diéu
hanh trién khai day du, nhanh chong, hiéu qua va béo céo chi tiét két qua tai cac cudc hop Hoi
ddng Quan tri dinh ky véi tinh than tréch nhiém cao.
Téng két cac cugc hop va quyét dinh ciia Héi dong Quan tri
Trong nim 2024, Hoi ddng Quan tri Vinacafé Bién Hoa da tién hanh hop thuang ky méi quy
valay y kién cac thanh vién bang van ban. Tat ca cudc hop déu duoc thyc hién theo ding quy
trinh thi tuc voi s tham gia day du, tich cuc, dong gop y kién va biéu quyét théng qua cia
toan bo cac thanh vién Hoi dong Quan tri.
Hoi dong Quan tri ban hanh tong cong 06 Nghi quyét, Quyét dinh dé théng qua cac noi dung
sau:

& Chét danh sach c6 dong (ngay dang ky cudi cung) dé tham dy Dai hoi D(‘A)ng cd dong
thuong nién nam 2024;
Phé duyét thay d6i so d6 t6 chirc Cong ty;
Phé duyét cac van dé trinh Dai hoi dong c6 dong thudng nién nam 2024 thong qua;
Phé duyét ké hoach kiém toan ndi bé nam 2024

Phé duyét ban hanh Quy ché dan chu & co sé tai noi lam viée cua Cong ty;

- F - F F

Phé duyét chi tra c6 tirc nim 2023 bang tién.

KE HOACH HOAT PONG NAM 2025
Cic dinh hwéng chién hrgc:
e Pit trong tam vao viéc dot pha, sang tao trong viéc phét trién pham mai va khéc biét, dap
ung “cac nhu cau chua duoc thoa man” cua nguoi Viét Nam.

e Go Global — chién luge budc ra Thé gidi nham mang thuong hiéu va cac san pham chiat
lwong ciua Cong ty C6 phan Vinacafé Bién Hoa dén céc thi truong rong 16n, tiém ning tai
Chau A vaThé gidi.

e NG luc &p dung céc giai phdp san xuit xanh trong toan hé thong, duy tri chién luoc phét
trién bén vitng va trach nhiém x& hoi, thanh tyu kinh doanh di kém véi bao vé méi truong
va cong dong.
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PHAN 5: HOAT PONG QUAN TRI CONG TY
1. HOI PONG QUAN TRI

a) Thanh vién va ce cdu thanh phan Hai dong Quan trj: tinh dén thoi diém 31/12/2024 gdbm 04
thanh vién, nhi€ém ky 5 nam (2020 — 2025):

Tén thanh vién Nam Chirc vu S6 ¢6 phén Ty l§9c0~phan

sinh s6 hiru

1. Pham Héng Son 1963  Chu tich HDQT khong 26.257.975  98,79%"

di€u hanh
x . £ Thanh vién HDQT khéng 0

2. Nguyén Hoang Yén 1963 didu hanh 0 0%

3. HO Thay Hanh 1971  Thanh vién doc lap HPQT 0 0%

4. Huynh CongHoan 1972  Thanhvién doc 1ap HDQT 0 0%

(*) dai dién phan von gdp cia cé déng I6n Cong ty TNHH MTV Masan Beverage.

b) Chirc danh ma cac thanh vién Hgi dong Qudn tri ndm gid tai cac cong ty khac:

+ Ong Pham Hoéng Son - Chi tich HPQT:

- Phé Tong Giam ddc Cong ty C6 phan Hang tiéu dung Masan;

- Chu tich Hoi dong Quan tri vathanh vién Uy ban kiém toan Cong ty C6 phan Nudc
khoéng Vinh Hao;

- Chuatich Céngty TNHH MTV Cbéng nghiép Masan;

- Chu tich Céng ty TNHH MTV Céng nghé Thuc pham Viét Tién;

- Chatich Céngty TNHH MTV Masan HD;

- Chu tich Hoi ¢ong Quan tri Cong ty C6 phan Thuong mai Dich vy va San xuét
Krongpha;

- Chuatich Cong ty TNHH MTV Masan MB;

- Chutich Cong ty TNHH MTV Masan HG;

- Chu tich Cong ty va Giam déc Cong ty TNHH MTV Masan Beverage;

- Chu tich Cong ty va Giam déc Cong ty TNHH MTV Thuc pham Masan;

- Chu tich Cong ty va Giam dc Cong ty TNHH Masan HPC;

- Chu tich Céng ty va Giam déc Cong ty TNHH Masan Innovation;

- Chu tich Coéng ty TNHH Tu giat siy CHANTE;

- Giam dbc Cong ty TNHH MTV Masan Brewery HG;

- Chutich Céng ty TNHH Masan HN;

- Chutich Cong ty TNHH Masan HG 2.

+ BaNguyén Hoang Yén — Thanh vién HPQT:
- Thanh vién Hoi dong Quan tri Cong ty Co phan Masan;
- Thanh vién Hoi ddong Quan tri Cong ty Cb phan T4ap doan Masan;
- Thanh vién Hoi dong Quan tri va Pho Tong Giam déc Cong ty Co phan Hang tiéu ding
Masan,
- Thanh vién Hoi ddng Quan tri Cong ty Co6 phan Bot giat NET;
- Chu tich Hoi ¢ong Quan tri Cong ty C6 phan Masan PQ;
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d)

- Chu tich Hoi dong thanh vién va Tong Giam déc Cong ty TNHH Cét Trang;
- Chu tich Céng ty TNHH M6t thanh vién Nam Ngu Phu Qudc;
- Chu tich Cong ty TNHH Masan Long An.

+« BaH Thay Hanh - Thanh vién HPQT:

- Kiém soét vién Congty TNHH MTV Masan HD:
- Thanh vién HPQT va Tdng Giam déc Cong ty C phin Nudc khoang Vinh Hao.

+ OngHuynh Coéng Hoan - Thanh vién HPQT: khdng giir chirc vu ndo khac.

Céc tiéu ban thugc Héi dong Qudn tri: HDQT chua thanh 1ap c&c tiéu ban truc thudc.
Hogt déng ciia Hgi dong Quan tri:

Hoi dong Quan tri dugc Pai hoi dong cd dong bau dé giam sét cac hoat dong cua Cong ty.
Thanh vién Hoi ddng Quan tri hop thudng xuyén dé thao luan céc quyét dinh chién lugc dugc
dé xuat boi Tong Giam dbc.

Theo Diéu 18, Hi ddng Quan tri Cong ty hoat dong theo nhiém ky 5 nam, gom tir 03 dén 11
thanh vién. Nhiém ky 2020-2025 Hoi ddng Quan tri cd 04 thanh vién vatoé chic hop thuong
ky mdi quy mot lan tai try sd chinh ciia Cong ty.

Giira c&c ky hop dinh ky, dé giai quyét cac cong viéc can co y kién phé duyét kip thoi cua
thanh vién lién quan dén hoat dong kinh doanh, dau tu, quan ly céng ty, Hoi dong Quan trj da
t6 chirc 1ay y kién biéu quyét cac thanh vién bing vian ban. Céc cudc hop, 1y v kién Hoi ddng
Quan tri luén duoc té chic, thao luan mot cach cong khai va dan chu. Thanh vién Hoi ddng
Quan tri luén tham gia hop, biéu quyét day du vai tinh than tréch nhiém cao va ciing véi kinh
nghiém quan |y ciia minh d3 danh gia thao luan thau dao, chi tiét vacan trong dé di dén quyét
dinh théng nhat truéc khi raNghi quyét, Quyét dinh va ludn dam bao tinh kip thoi.

Theo d6 trong ndm qua, Hoi dong Quan tri da thyc hién hiéu qua cdng viéc:

+ Giam sat, chi dao Téng Giam dbc trong viéc didu hanh cong viéc kinh doanh hang ngay
cua Cong ty.

+ Phéi hop chit ché voi Tong Giam doc dé dua ra cac dinh hudng ciling nhu giai quyét
kip thoi cac yéu cau kinh doanh ctia Cong ty.

+ Tai cac cudc hop Hoi déng Quan tri soat xét tinh hinh thuc hién cac nghi quyét, quyét
dinh, tinh hinh san xuat kinh doanh ctia quy va liiy ké, thao luan thong qua cac Nghi
quyét dé Tong Giam d6c 1am co sé trién khai thuc hién.

Niam 2024, khdng phét sinh giao dich lién quan giita Cong ty vathanh vién Hoi ddng Quan tri.

UY BAN KIEM TOAN
Danbh sdch va co cdu thanh phan Uy ban kiém toan:

Uy ban kiém toan 13 co quan chuyén mén truc thudc Hoi ddng Quan trj va co tir 02 thanh vién
trg [én. Chu tich Uy ban kiém todn phai 1a thanh vién Hoi dong Quan tri doc 1ap; céc thanh
vién khéc ciaa Uy ban kiém toén 1a thanh vién Hoi ¢dng quan tri khong diéu hanh.
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b)

Tai Cong ty Cb phan Vinacafé Bién Hoa, Uy ban kiém toan bao gom 02 thanh vién va déu la
thanh vién Hoi ddng Quan tri doc 1ap. Hoi dong Quan tri xac dinh ning lyc caa céc thanh vién,
ning lyc, thim quyén va trch nhiém caa Uy ban kiém toan thong qua Quy ché hoat dong caa
Uy ban kiém toén.

Tén thanh vién gﬁﬁl Chiccvu SO ¢6 phdn Ty 1é ¢ phén sé hiru
1. Hb Thiay Hanh 1971  Chu tich 0 0%
2. Huynh CongHoan 1972  Thanhvién 0 0%

Hogt déng ciia Uy ban kiém toan trong nam:

Uy ban kiém toan thdng qua quyét dinh bang biéu quyét tai cusc hop, ldy y kién bang vin ban
theo Piéu I&¢ Cong ty vaquy ché hoat dong cua Uy ban kiém toan quy dinh. Mdi thanh vién co
mot phiéu biéu quyét.

Trong nam 2024, Uy ban kiém toan chiju trach nhiém chinh trong viéc ra soét cac van dé va
cac xét doan trong yéu cua bao cao tai chinh quy, ban nién va nim ciia Cong ty dé dam bao
tinh trung thyc cia Béo céo tai chinh, hé thong kiém soét noi bo vakiém todn noi bo, tuan thi
cac quy dinh phép luat lién quan dén hoat dong kinh doanh cia Cong ty, ra soét c&c giao dich
ciiabén cd quyén loi lién quan thuoc thim quyén caa Hoi ddng Quan tri hoic Dai hoi dong cd
dong va dua ra khuyén nghi vé nhitng giao dich can c6 su phé duyét cua Hoi dong Quan tri
hoidc Pai hoi dong cd dong hoic giao dich ciia nguoi ¢ thé gay xung dot lgi ich.
Bén canh d6, Uy ban kiém toan theo ddi va danh gia sy doc 1ap, khach quan cia Cong ty kiém
toan va hiéu qua cia qua trinh kiém todn. Xem xét béo céo ciakiém toan vién doc 1ap va céc
béo céo vé céac hé thong kiém sodt noi bo ciia Cong ty trude khi trinh Hoi dong Quan tri chap
thuan. Tham khao y kién vé viéc chi dinh cong ty kiém toan doc lap.
Thoéng qua 02 cudc hop dinh ky trong nam, Uy ban kiém toan da théng nhat va phé duyét cac
noi dung sau:
+ Thong nhat ké hoach hoat dong ctia Uy ban kiém toan Cong ty nam 2024;
+ Thong nhét dy thao ké hoach kiém todn ndi bd nim 2024 va Béo cdo két qua danh gia
kiém soat ndi bo nim 2024 ctia Bo phan kiém todn noi b trinh Hoi dong Quén tri.
+ Danh gia tinh hinh thyc hién Nghi quyét Hoi dong Quan tri trong nam 2024; danh gia
vé viéc 1ap Béo cdo tai chinh cac quy, ban nién va nam 2024; c6 y kién d6i véi cac giao
dich lién quan ma Cong ty da thuc hién trong nam 2024.

GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HQI PONG QUAN TRI,
UY BAN KIEM TOAN, TONG GIAM POC TRONG NAM 2024

Lwong, thwéng, thu lao ciia cac thanh vién Hgi dong Quan tri (thanh vién Uy ban kiém
toan), Tong gidm déc trong nam 2024 nhw sau:
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STT Thanh vién Chirc danh Thi lao (dong)
|. Hoi dong Quan tri, Uy ban kiém toan &

1. Ong Pham Hong Son Cha tich HDQT

2. BaNguyén Hoang Yén Thanh vién HDQT
Thanh vién HDQT, Chu tich Uy

3. BaHo Thay Hanh ban kidm toan 0
A . A R Thanh vién HDPQT, Thanh vién

4.  Ong Huynh Cong Hoan Uy ban kidm toan 0

Téng cong: 0

I1. Tong Giam doc
1. OngNguyén Tan Ky Téng Giam dbc 2.735.126.070
Téng cong: 2.735.126.070

b) Giao dich cé phiéu ciia ngwoi ngi bé va nguwoi co lién quan ciia nguoi néi bé trong nam:
Khéng phat sinh.

¢) Hop dong hodic giao dich Véi nguwoi ngi bg va nguwoi c6lién quan ciia ngwoi néi bé phéat sinh

trong nam:
= Tén t6 chirc/ca  Mdi quan hé > Gk Dia chi tru sé¢ Gia tri giao dich
T ~ A CNDKDN, , e X
nhan lién quan NV chinh/ Pia chi (dong)
T A ngay cap, o T
v0i cong ty Y X lién h¢
noi cap
1 Coéngty Cophan  Tochuclien 0302017440 S623 LéDuan, Muahang hoa:
Hang tiéu dung quan cua do S¢& P. Bén Ngh¢, 79.445.704.463
Masan nguoindi by KH&DPT Tp. Q.1, Tp.HCM Bén hang héava
HCM cép dich vu:
ngay 2.214.707.362.156
31/5/2000
2 Congty TNHH T6 chic lién 3700424923 L6 06, KCN Tan  Bén hang hoa:
Mot thanh vién quan cua do S¢ Dong Hiép A, 274.761.288
Cong nghi¢p nguoindi bd KH&DT tinh TP Di An, tinh Ban tai san c¢6 dinh:
Masan Binh Duong  Binh Duong 12.023.104
cAp ngdy Mua hang héa:
10/6/2002 15.742.995
Mua dich vu:
14.982.078.838
Phi hd tro quan 1y:
2.811.832.911

* Cac thanh vien Hoi dong Quan tri gom Ong Pham Hong Son, Ba Nguyén Hoang Yén, Ba Ho Thity Hanh
va Ong Huynh Céng Hoan cé van ban khong nhan thit lao hoat dong.
39



Cong ty TNHH T6 chic lién 2901738808 Khu B, KCN Ban hang héava
Mot thanh vién quan cua do S¢& Nam Cim, Khu  dich vu:
Masan MB nguodindi b6 KH&DT tinh  Kinh té Dong 24.616.647.360
Nghé Ancidp Nam Nghé An,
ngay XaNghi Long,
20/10/2014  Huyén Nghi
Loc, Nghé An
Cong ty Cophan T chuc lién 3400178402 Thén Vinh Son, Muahang héa:
Nudce khoang quan cua do S¢o Xa Vinh Hdo, 19.800.071.504
Vinh Hao nguoindi b0 KH&DT tinh  Huyén Tuy Mua dich vu:
Binh Thuan  Phong, Tinh 24.692.655.576
cap ngay Binh Thuéan Ban hang héa:
09/3/1995 1.411.301.602
Cong ty Cophan  T6 chtc lién 5700379618 T6 3A, Khu4,  Muahang hoa
Nuéc khoang quan cua do S¢ Phé Sudi Mo, 189.190.674
Quang Ninh cong ty KH&DT tinh  Phuong Bai
Quang Ninh  Chay, TP Ha
cap ngay Long, Tinh
01/9/2004 Quang Ninh
Cong ty TNHH T6 chic lién 6300262818  Khu cong nghiép Ban hang hoa, dich
Mot thanh vién quan cua do S& Song Hau, Xa vu: 38.865.130.745
Masan HG nguoindi b0 KH&DT tinh  DPong Phu, Mua hang hoa:
Hau Giang Huyén Chau 435.659.392
cap ngay Thanh, Tinh Hau
11/6/2015 Giang
Cong ty Co Phan  T6 chuc lién 0316871719  42/24—42/26,  Muahang hoa:
Phudc Long quan cua do S¢& duong 643 Ta 8.708.350
Heritage nguoindi bd KH&DT Quang Btru,
TPHCM cdp  Phuong 4, Quén
ngay 8, TPHCM
21/5/2021
Cong ty TNHH T6 chic lién 0313132445  Tang 10, Toa Béan hang hoa:
Masan Brewery quan cta do S& nha Central 785.240.000
Distribution cong ty KH&DT Plaza, S6 17Lé  Muahang hoa
(ciing tdp TPHCM cdp Duan, Quan 1,  42.840.000
doan) ngay TP. HCM
09/02/2015
Cong ty Co phan  Ngudi co 0107591436 Tang 4, V1 Mua dich vu:
M obi cast lién quan cia do S¢& Home City, 177 102.076.766
ngudindi bd KH&DTHa  Phd Trung Kinh,
Noi cAp ngdy Phuong Yén
07/10/2015  Hoa, Quan Cau
Gidy, TP. Ha
Noi
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PHAN 6: BAO CAO TAI CHINH CHO NAM KET THUC NGAY 31/12/2024
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Céng ty C6 phan VinaCafé Bién Hoa

Thong tin ve Cong ty

Gidy Chirng nhin
Ding ky Doanh nghiép s6

Hoi dong Quin tri

Uy ban Kiém toan

Ban Giam déc

Tru so dang ky

Cong ty kiém todn

3600261626

ngay 29 thang 12 nam 2004

Giéy Chimg nhan Dang ky Doanh nghiép da duoc diéu chinh
nhiéu lan, va lan diéu chinh gan day nhat la vao ngay 20 thang
10 nam 2023. Giay Chimng nhan Pang ky Doanh nghiép va cac
gig‘ly chimg nhén diéu chinh do S& Ké hoach va Pau tu Tinh

Dong Nai cap.

Ong Pham Hong Son
Ba Nguyén Hoang Yén
Ong Huynh Céng Hoan
Ba H6 Thiy Hanh

Ba Ho6 Thay Hanh
Ong Huynh Cong Hoan

Ong Nguyén Tan Ky

Khu Cong nghiép Bién Hoa |

Phudng An Binh
Thanh ph6 Bién Hoa
Tinh Dong Nai

Viét Nam

Cong ty TNHH KPMG
Viét Nam

Chu tich

Thanh vién
Thanh vién
Thanh vién

Chu tich
Thanh vién

Téng Giam dbc
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Céng ty C6 phan VinaCafé Bién Hoa
Bio cdo ciia Ban Gidm dbc

Ban Giam ddc Cong ty C6 phan VinaCafé Bién Hoa (“Cong ty”) trinh bay béo céo nay va bao cao
tai chinh dinh kém cua Céng ty cho nam két thic ngay 31 thang 12 nam 2024,

Ban Giam dc Cong ty chiu trach nhlcm lap va trinh bay trung thuc va hop ly bao cao tai chinh theo
céc Chuan myr Ké toan Viét Nam, Ché do Ké toan Doanh nghiép V|¢t Nam va cac quy dinh phap ly
¢6 lién quan dén viéc lap va trinh bay bao céo tai chinh. Theo y kién cuia Ban Giam d6c Cong ty:

(a) béo cdo tai chinh dugc trinh bay tir trang 5 dén trang 40 da phan anh trung thue va hgp Iy tinh
hinh tai chinh cuiia Cong ty tai ngay 31 thang 12 nam 2024, két qua hoat dong kinh doanh va luu
chuyén tién té cia Cong ty cho nam két thic ciing ngay, phi hop véi cac Chuén muyc Ké toan
Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén
viéc lap va trinh bay bao cao tai chinh; va

(b) tai ngay lap béo cdo nay, khong cé ly do gi dé Ban Giam doc Cong ty cho rang Cong ty sé khong
thé thanh toan cac khoan ng phai tra khi dén han.

Tai ngay lap bao cao nay, Ban Giam déc Cong ty da phé duyét phat hanh bao céo tai chinh dinh kém.

(,()'\(rT\
ch I’H \N

\—/Nguyen Tan Ky
- Tong Giam doc

Tinh Dong Nai, h(aa-xj 24 ﬁf\o/\r\(j &2 nom 029



kPMG

KPMG Limited Branch

10th Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN BOC LAP

Kinh gtri cac Co déng
Coéng ty C6 phan VinaCafé Bién Hoa

Chung t6i da kiém toan bao céo tai chinh dinh kém clia Céng ty Cé phan VinaCafé Bién Hoa
(“Céng ty”), bao gdbm bang can dbi ké toan tai ngay 31 thang 12 nam 2024, bao céo két qué hoat
déng kinh doanh va bao cdo lwu chuyén tién té cho nam két thuc cling ngay va cac thuyét minh
kém theo dwoc Ban Giam dbc Cong ty phé duyét phat hanh ngay 24 thang 2 ndm 2025, dwoc
trinh bay tir trang 5 dén trang 40.

Trach nhiém ctia Ban Giam déc

Ban Giam dbc Céng ty chiju trach nhiém Iap va trinh bay trung thuwe va hop Iy bao céo tai chinh
nay theo cac Chudn muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy
dinh phap ly cé lién quan dén viéc lap va trinh bay bao céo tai chinh, va chiu trach nhiém vé kiém
soat ndi bd ma Ban Giam déc xac dinh 1a can thiét dé dadm bao viéc lap bao cdo tai chinh khéng
c6 sai sét trong yéu do gian 1an hay nhadm lan.

Trach nhiém cua kiém toan vién

Trach nhiém clia ching téi la dwa ra y kién vé bao cdo tai chinh nay dwa trén két qua kiém toan
clia ching téi. Chung téi da thwe hién cong viéc kiém toan theo cac Chuin muc Kiém toan Viét
Nam. Cac chudn muwc nay yéu cau ching téi tuan tha chudn muc va cac quy dinh vé dao dic
nghé nghiép va lap ké hoach va thuc hién cudc kiém toan dé dat dwoc sy ddm bdo hop Iy vé
viéc liéu bao cdo tai chinh cé con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém viéc thirc hién cac thl tuc nham thu thap cac bang chirng kiém
toan vé cac s6 liéu va cac thuyét minh trong bao cdo tai chinh. Cac thd tuc dwoc Iwa chon dua
trén xét doan clia kiém toan vién, bao gém danh gia rdi ro c6 sai sot trong Yéu trong bao céo tai
chinh do gian 1an ho&c nhadm 1an. Khi thwe hién cac danh gia rdi ro nay, kiém toan vién xem xét
kiém soat néi bo clia Cong ty lién quan t&i viéc lap va trinh bay bao cdo tai chinh trung thie va
hop ly nham thiét ké cac thi tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khéng nham
muc dich dwa ra y kién vé hiéu qua ctia kiém soat ndi bo clia Cong ty. Cong viéc kiém toan ciing
bao gdém viéc danh gia tinh thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hop I¥
clia cac woc tinh ké toan clia Ban Giam déc Cong ty, cling nhw danh gia viéc trinh bay téng thé
bao cao tai chinh.

Chung téi tin réng cac bang chirng kiém toan ma ching téi thu dwoc 1a day da va thich hop lam
co s& cho y kién kiém toan ctia ching ti.



KPMG

Y kién cua kiém toan vién

Theo y kién clia chung tdi, bao cdo tai chinh da phan anh trung thye va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh cia Céng ty Cé phan VinaCafé Bién Hoa tai ngay 31 thang 12
nam 2024, két qua hoat dong kinh doanh va Iwu chuyén tién té clia Céng ty cho nam két thic

cling ngay, phu hop véi cac Chuan muc Ké toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét  \:

Nam va céc quy dinh phap ly cé lién quan dén viéc Iap va trinh bay bao céo tai chinh.

Chi nhanh Céng ty TNHH KPMG tai Thanh phé Hé Chi Minh
Viét Nam

o™

i} Triéu Tich Quyén
Giay Ching nhan Bang ky Hanh nghé Gidy Chirng nhan Bang ky Hanh nghé
Kiém toan sé 1901-2023-007-1 Kiém toan sé 4629-2023-007-1

Phé Téng Giam dbc

Thanh phé Hé Chi Minh, ngay 24 thang 2 nam 2025

- MS A



Céng ty Co phin VinaCafé Bién Hoa
Bing cin dbi ké toan tai ngay 31 thing 12 nim 2024

TAI SAN

Tai sian ngiin han
(100 =110 + 120 + 130 + 140 + 150)

Tiéq va cac khodn twong dwong tién
Tien i
Cac khoan tuong duong tién

Piu tur tai chinh ngin han
Chirng khoan kinh doanh
Pau tu nam gitr dén ngay dao han

Ciac khoan phai thu ngfm han
Phai thu cua khach hang
Tra trudce cho ngudi ban
Phai thu ngén han khéc

Hang ton kho
Hang ton kho i
Du phong giam gia hang ton kho

Tai san ngin han khic
Chi phi tra truée ngan han
Thué va cac khoan khac phai thu
Nha nude

100

110
111
112

120
121
123

130
131
132
136

140
141
149

150
151

153

MAiu B 01 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Thuyét
minh

6(a)
6(b)

3(a)

31/12/2024
VND

842.528.899.612

105.991.360.485
7.691.360.485
98.300.000.000

400.000.000
400.000.000
457.491.927.351
456.778.177.968
451.050.000
262.699.383
277.313.308.529
280.927.425.905
(3.614.117.376)

1.332.303.247
1.213.088.001

119.215.246

1/1/2024
VND

1.791.913.748.146

277.098.311.191
20.098.311.191
257.000.000.000

324.319.939.955
193.919.939.955
130.400.000.000

979.521.004.046
359.588.863.555

261.188.500
619.670.951.991

209.469.210.599
211.698.870.356
(2.229.659.757)

1.505.282.355
691.134.551

814.147.804

Cac (huyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay
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Céng ty C6 phan VinaCafé Bién Hoa

Bing cin ddi ké toan tai ngay 31 thang 12 nim 2024 (tiép theo)

Tai san dai han
(200 =210 + 220 + 240 + 260)

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san c6 dinh
Tai san ¢6 dinh hiru hinh
Nguyén gia
Gid tri hao mon lity ké
Tai san c6 dinh v hinh
Nguyén gia
Gid tri hao mon liiy ké

Tai san do' dang dai han

Chi phi xdy dung co ban do dang
Tai san dai han khac

Chi phi tra t_ru’é’c dai han

Tai san thué thu nhap hoan lai

TONG TAI SAN (270 = 100 + 200)

Ma Thuyét

SO

200

210
216

220
221
222
223
227
228
229

240
242

260

261
262

270

Miu B 01 — DN

(Ban hanh theo Thong te 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

31/12/2024
minh VND
1.645.959.160.230
1.403.259.232.877
8(b) 1.403.259.232.877

216.982.059.669

10 216.982.059.669
1.014.860.711.980
(797.878.652.311)

1.880.358.879
(1.880.358.879)

3.324.400.552
11 3.324.400.552

22.393.467.132

1/1/2024
VND

866.493.063.148

579.352.400.000
579.352.400.000

264.614.546.750
264.614.546.750
1.021.764.625.456

(757.150.078.706)

1.880.358.879

(1.880.358.879)

544.000.000
544.000.000

21.982.116.398

12 16.310.464.993 17.270.553.848
13 6.083.002.139 4.711.562.550
2.488.488.059.842  2.658.406.811.294

Cdc thuyét minh dinh kém la bé phdn hop thanh cua bdo cdo tai chinh néy
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Céng ty Co phin VinaCafé Bién Hoa

Bing cin dbi ké toan tai ngay 31 thang 12 niim 2024 (tiép theo)

NGUON VON
NQ PHAI TRA (300 = 310 + 330)

No ngﬁn han
Phai tra ngudi ban
Nguoi mua tra tién trude
Thué phai ngp Nha nude
Chi phi phai tra
Phai tra ngfm han khac
Vay ngén han
Quy khen thudng, phic lgi

No dai han
Phai tra dai han khac
Du phong phai tra dai han

VON CHU SO HU'U (400 = 410)

Vén chii s hiru
Vén ¢6 phan
Thing du von ¢6 phan
Quy dau tr phat trién
Loi nhuén sau thué chua phan phédi
- Loi nhudn sau thué chiea phdan phéi
lity ké dén cudi nam trueée

- Loi nhudn sau thué chiea phan phoi

nam nay/nam truoc

TONG NGUON VON (440 = 300 + 400)

N%c&a 24 «ﬁxq/n(} & nom Q09

300

310
311
312
313
315
319
320
322

330
337
342
400
410
411
412
418
421
421a

421b

440

Miu B 01 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

a Thuyét

minh

15
16
17(a)
18

17(b)

19
20
20

31/12/2024
VND

593.744.351.247

589.413.006.947
239.282.308.863
12.917.953.653
70.000.508.928
36.716.957.089
2.595.670.061
206.867.710.895
21.031.897.458

4.331.344.300
289.450.000
4.041.894.300

1.894.743.708.595
1.894.743.708.595
265.791.350.000
29.974.241.968
213.510.848.947
1.385.467.267.680
939.029.953.020

446.437.314.660

1/1/2024
VND

545.622.042.359

540.932.348.109
263.407.963.945
30.172.990
53.271.657.990
33.453.869.638
3.898.680.756
165.838.105.332
21.031.897.458

4.689.694.250
299.450.000
4.390.244.250

2.112.784.768.935

2.112.784.768.935

265.791.350.000
29.974.241.968
213.510.848.947

1.603.508.328.020

1.153.555.498.265

449.952.829.755

2.488.488.059.842

2.658.406.811.294

T
Negudi lap: NeuodyRozsls
g p g/’/.\*
o/ cONGTY N2\
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ca I+ viacare 04

/

Nguyén Thj Ngoc Trim
Ké todan Tong hop

cVPhal} Thi Thuy Hoa

Ké toan Truong

-\

!3 { A | “ )

—Nguyen Tan Ky
“Tong Gidm doc

Cdc thuyét minh dinh kém la by phdn hop thanh cia béo cdo tai chinh nay



Céng ty C6 phan VinaCafé Bién Hoa
Bio cdo két qua hoat dong kinh doanh cho nim két thic ngay 31 thang 12 nam 2024

Miu B 02 - DN
(Ban hanh theo Thong ne 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Mi Thuyét 2024 2023
s6 minh VND VND

Doanh thu ban hang va cung cip dichvu 01 22 2.573.987.027.138 2.372.453.654.448

Ciac khoan giam trir doanh thu 02 22 17.707.948.989 19.932.700.386

Doanh thu thuin vé ban hang va cung cap
dich vu (10 =01 - 02)

Gia von hang ban va dich vu cung cip 11 23 2.054.645.702.491 1.837.899.991.987

10 22 2.556.279.078.149 2.352.520.954.062

Loi nhuén gop (20 =10 - 11) 20 501.633.375.658  514.620.962.075
Doanh thu hoat dong tai chinh 21 24 100.138.990.154 90.206.683.809
Chi phi tai chinh 22 25 7.767.502.093 9.886.084.866

Trong do: Chi phi lai vay 23 6.314.850.349 8.929.094.985
Chi phi ban hang 25 26 11.475.122.438 8.108.421.446
Chi phi quan ly doanh nghiép 26 27 22.208.330.912 22.259.437.344

Loi nhuén thuin tir hoat dong kinh doanh

(30 =20 + (21 - 22) - (25 + 26)} 30 560.321.410.369  564.573.702.228
Thu nhép khac 31 48.623.091 152.475.355
Chi phi khac 32 2.323.204.630 808.749.278

Két qua tir cic hoat dong khic

(40 =31-32) 40 (2.274.581.539) (656.273.923)

Loi nhudn ké toan truéc thué

(50 = 30 + 40) 50 558.046.828.830  563.917.428.305

Chi phi thué TNDN hién hanh 51 29 112.980.953.759  114.862.613.300

Loi ich thué TNDN hodn lai 52 29 (1.371.439.589) (898.014.750)

Loi nhuin sau thué TNDN

(60 = 50 - 51 - 52) (mang sang trang sau) 446.437.314.660  449.952.829.755

Cac Ilzz(yét minh dinh kém la b phdn hop thanh cua bdo cdo tai chinh nay
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Cong ty C6 phdn VinaCafé Bién Hoa
Bio cdo két qua hoat dong kinh doanh cho niim két thiic ngay 31 thing 12 nim 2024
(tiép theo)

Miu B 02 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Mi  Thuyét 2024 2023
s6 minh VND VND

Lgi nhuin sau thué TNDN
(60=50-51-52) 60 446.437.314.660  449.952.829.755
(mang sang tir trang trudéc)

Lii trén ¢6 phiéu

Lii co ban trén ¢6 phiéu 70 30 16.797 16.929

NCaoua o4 J(F\CV\(J o nam 09 =
Nguoi lap: Nqu/dﬁy,éti‘- O\ ;
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Céng ty C6 phan VinaCafé Bién Hoa

Bio cdo lwru chuyén tién té cho nim két thiic ngay 31 thang 12 nim 2024

(Phwong phap gidn tiép)

Maiu B 03 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

A 2024 2023
50 VND VND
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Loi nhudn ké toan trudc thué 01  558.046.828.830  563.917.428.305
Diéu chinh cho cic khoin
Khau hao 02 45.824.256.008 49.942.119.607
Cac khoan du phong 03 4.525.047.645 9.601.765.510
Lai chénh léch ty gia héi doai do danh gia lai cac
khoan muc tién té co géc ngoai té 04 (136.595.579) (32.797.985)
Lai tir cac hoat dong dau tu 05 (93.449.845.423)  (87.362.704.744)
Chi phi lai vay 06 6.314.850.349 8.929.094.985
Lol uhugn tir hogt C4ug kink dosnh 08  521.124.541.830  544.994.905.678

truéc nhimg thay déi von lvu dong

83.793.152.840
153.494.464.632
157.776.417.053
2.952.267.177
(193.919.939.955)

Bi€::n dong cac khoan phai thu va tai san khac 09 (96.615.345.520)
Bién dong hang ton kho 10 (72.717.495.525)
Bi{en dong cac khoan phai tra va no phai tra khac 11 (6.876.815.699)
Bien dong chi phi tra trude 12 1.773.528.005
Bién dong chimg khoan kinh doanh 13 193.919.939.955
540.608.353.046
Tién lai vay da tra 14 (6.103.581.126)
Thué thu nhap doanh nghiép da ngp 15 (99.077.312.441)

749.091.267.425

(10.276.409.178)
(83.084.588.436)

Liru chuyén tién thuin tir hoat djng kinh doanh 20  435.427.459.479

655.730.269.811

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san co dinh va tai san dai han

khac 21 (4.439.641.676)  (2.419.565.480)
Tién thu tir thanh 1y tai san cb dinh 22 301.568.559 106.050.002
Tién chi giri tién giri ngan hang c6 ky han va cac
khoan dau tu khac 23 (2.355.800.000.000) (2.061.900.000.000)
Tién chi cho vay 23 (200.000.000.000) (200.000.000.000)
Tién thu hoi tir tién giri ngan hang c¢6 ky han va
cac khoan dau tu khac 24 2.271.800.000.000 1.452.900.000.000
Tién thu hoi khoan cho vay 24 200.000.000.000  200.000.000.000
Tién thu lai tir tién giri ngan hang, cho vay va
cac khoan dau tu khac 27 105.427.726.192 97.657.944.874
Liru chuyén tién thuén tir hoat dong dau tu 30 17.289.653.075  (513.655.570.604)

Cdc thuyét minh dinh kém la b phdn hop thanh cia béo cdo tai chinh nay
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Céng ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thiang 12 nam 2024

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Céc thuyét minh nay 1a bd phan hop thanh va can dugc doc dong thoi véi béo cdo tai chinh dinh kem.

Pon vi bao cao

Hinh thirc sé hitu vén

Cong ty Cb phan VinaCafé Bién Hoa (“Cong ty”) la mot cong ty cb phan dugc thanh lap tai Viét
Nam.

Hoat dong chinh

Hoat dong chinh ciia Cong ty la san xuét va ban cac loai ca phé, ngil cc an lién va thirc ung khong
con cho thi truomg ndi dia va xuat khau.

Chu ky san xuit kinh doanh théng thwing

Chu ky san xuét kinh doanh théng thuong ciia Cong ty nam trong pham vi 12 thang.

Nhén su ciia Cong ty
Tai ngay 31 thang 12 nam 2024, Cong ty ¢6 230 nhéan vién (1/1/2024: 236 nhan vién).

Co sé lap bao cao tai chinh

Tuyén bé vé tuéin thi

Bio céo tai chinh nay duoc 1ap theo cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép
Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

Co so do lwong

Béo cdo tai chinh, trir bao céo luu chuyén tién té, duoc lap trén co s& don tich theo nguyén tic gia
gbe. Béo cdo lru chuyén tién té dugce 1ap theo phuong phép gidn tiép.

Ky ké todn nim

Ky ké toan nam ctia Cong ty la tir ngay 1 thang 1 dén ngay 31 thang 12.
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Céng ty Cb phan VinaCafé Bién Hoa
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024
(tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Dau tw nam giir dén ngay ddo han

Pau tu nim gill ¢ dén ngay dao han la cac khoan dau tu ma Ban Giam déc Cong ty du dinh va c6 kha
nang ndm giir dén ngay dao han. Pau tu nam giir dén ngay dao han bao gom tién giri ngan hang co
ky han. Cac khoan dau tu nay dugc ghi nhan theo gia gdc trir di du phong phai thu khoé doi.

Céac khoan phai thu

Cac khoan phai thu cua khach hang va phai thu khac dugce phan énh theo gia gbe trir di du phong
phai thu kho doi.

Hang ton kho

Hang ton kho duoc phan anh theo gia thap hon gura gia gbe va gla tri thuan ¢6 thé thyc hién duqc
Gia gbe dugce tinh theo phuong phap binh quén gia quyen va bao gbm tat ca cac chi phi phat sinh dé
¢6 duge hang ton kho & dia diém va trang théi hién tai. Dm vGi thanh pham, gid gbe bao gom nguyen
vat liéu, chi phi nhan céng truc tiép va cac chi phi san xuét chung dugc phan bd. Gia tri thuan c6 thé
thyuc hién duge wde tinh da vao gia ban cua hang tn kho trir di cac khoan chi phi udc tinh dé hoan
thanh san pham va cac chi phi udc tinh dé ban san pham.

Cong ty ap dung phuong phép ké khai thuong xuyén dé hach toan hang ton kho.

Tai sin c6 dinh hiru hinh

Nguyén gid

Tai san ¢6 dinh hiru hinh dugc thé hién theo nguyen gid trir di gié tri hao mon luy ké. Nguyén gia
ban dau ciia tai san c6 dinh hiru hinh bao gom gia mua, thué nhap khau, céc loai thué mua hang khong
hoan lai va chi phi lién quan tryc tiép dé dua tai san dén vi tri va trang thai hoat dong cho muc dich
str dung da dy kién. Céc chi phl phat sinh sau khi tai san ¢d dinh hitu hinh da dwa vao hoat dong nhu
chi phi sira chira, bao dudng va dai tu duge ghi nhan vao bao céo két qua hoat dong kinh doanh trong
nam ma chi phi phat sinh. Trong truong hop c6 thé chirng minh mot cach rd rang rang céc khoan chi
phi nay lam tang loi ich Kinh té trong tuong lai dyr tinh thu dugc do viée sir dung tai san ¢d dinh hiru
hinh vuot trén mirc hoat dong tiéu chuan theo nhu danh gia ban déu, thi cac chi phi nay duoc vén
héa nhu mot khoan nguyén gia ting thém cua tai san c6 dinh hitu hinh.

Khéu hao

Kj\éu hao duoc tinh theo phuong phéap duong thing dwa trén thoi gian hitu dung ude tinh cia tai san
¢0 dinh hiru hinh. Thoi gian hitu dung wéce tinh nhu sau:

» nha cira va vat kién tric 5—25nam
*  may méc va thiét b 3 —20 nam
= thiét bj van phong 3 —7 nam
= phuong tién van chuyén 5—10 nam
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Céng ty C6 phin VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2024
(tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)
Tai sén ¢6 dinh vé hinh
Phin mém mdy tinh

Gia mua phan mém may tinh ‘mGi ma phan mém nay khong phal la mot bo phan gén két voi phan
clmg 6 lién quan thi duge von hoa va ghi nhan la tai san c¢6 dinh vo hinh. Nguyén gia cia phén
mém may tinh dugc khau hao theo phuong phap dudng thing dura trén thoi gian hiru dung wéc tinh
la 3 nam.

Nhin hiéu

Gia mua nhan hi¢u dugc vén hoa va ghi nhan 1a tai san ¢b dinh v6 hinh va dugc khau hao theo
phuong phap dudng thang dua trén thoi gian hitu dung wéc tinh la 8 nam.

Chi phi xay dung co bin dé dang

Chi phi xay dung co ban d& dang phan énh cac khoan chi phi xdy dung, may moéc va thiét bi chua
dugc hoan thanh hoac chua lap dat xong. Khong tinh khau hao cho chi phi xay dung co ban d& dang
trong qua trinh xay dung va lap dat.

Chi phi tra trudc dai han

Phi sir dung ha ting

Ph| sir dung ha tang la chi phi tra trudc phat sinh lién quan dén viéc bao dam cho viéc sir dung ha
tang trong khu céng nghiép. Phi sir dung ha ting dugc phan bd theo phuong phap duong thing dua
trén thoi han con lai cua hop dong thué dat 1a 43 nam.

Cong cu va dung cu

Cong cu va dung cu bao gbm céc tai san Cong ty ndm gitr dé sir dung trong qua trinh hoat dong kinh
doanh binh thuong, vai nguyen gia clia moi tai san thap hon 30 triéu VND va do d6 khong du diéu
ki¢n ghi nhan la tai san c6 dinh theo quy dinh hién hanh. Nguyén gia cua cong cu va dung cu dugce
phan b theo phuong phap duong thing trong thoi gian tir 2 nam dén 3 nam.

Cac khoan phai tra

Cac khoan phai tra nguoi ban va phai tra khac dugc thé hién theo gia gbc.
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Cong ty Co phin VinaCafé Bién Hoa
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2024
(tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Du phong

Mot khoan du phong duge ghi nhan néu, do két qua ciia mot sy kién trong qué khtr, Cong ty c6 nghia
vu phép ly hién tai hodc lién dgi co thé ude tinh mot cach dang tin cdy, va chic chan sé lam giam st
cac loi ich kinh té trong twong lai dé thanh toan céc khoan ng phai tra do nghia vy d6. Khoan dy
phong dugc xac dinh bang cach chiét khdu dong tién du kién phai tra trong twong lai voi ty 1€ chlet
khau trude thué phan anh danh gia cua thi truong & thoi diém hién tai vé gia trj thoi gian cia tién va
rui ro cu thé cua khoan no do.

Duw phong tro cp thoi viée

Theo B0 ludt Lao dong Viét Nam, khi nhan vién lam viéc cho Cong ty tir 12 thang trd 1én (“nhan
vién di diéu kién™) tur nguyen cham dirt hop dong lao dong cua minh thi bén str dung lao dong phai
thanh toan tién trg cap théi viéc cho nhén vién do tinh dwa trén s6 nam lam viéc va muc luong tai
thoi diém thoi viéc cia nhan vién do. Dy phong trg cép théi viée dugc 1ap trén co s s6 nam nhéan
vién lam viéc cho Cong ty va mirc lucng binh quén ciia ho trong vong sau thang trude ngay két thic
ké toan nam. Cho muc dich xac dinh s6 nam lam viéc cua nhan vién, thoi gian nhan vién da tham
gia bao hiém that nghiép theo quy dinh ciia phap luat va thoi gian lam viée da duge Cong ty chi tra
tro ca‘ip thoi viéc dugc loai trir.

Vén ¢b phan va thing dw von c6 phin

Cb phiéu phé thong dugce phan loai la von chu s& hitu. Co phleu pho thong dugc ghi nhan theo gia
phat hanh trir di cac chi phi phat sinh lién quan tryc tiép den viéc phat hanh cb phiéu, trir di anh
huéng thué. Cac chi phi d6 dugc ghi gnam vao thang du vén ¢b phan. Phan chénh léch giira s6 tién
thu duorc tir phat hanh co phiéu va ménh gia cua c6 phiéu dugc phat hanh duge ghi nhan vao thing
du vén cb phan.

Thué

Thué thu nhap doanh nghiép tinh trén lgi nhuan hodc 16 ciia nam bao gom thué thu nhép hién hanh
va thué thu nhép hoan lai. Thué thu nhap doanh nghiép duoc ghi nhan trong bao cao két qua hoat
dong kinh doanh ngoai trir truong hop ¢6 cac khoan thué thu nhép lién quan dén cac khoan muc dugc
ghi nhan thing vao von chi so hitu thi khi d6 céc khoan thué thu nhap nay ciing dugc ghi nhan thang
vao von chu so hiru.

Thué thu nhap hién hanh la khoan thué du kién phai nop dua trén thu nhap chiju thué trong nam, sir
dung céc mirc thué suét c6 hiéu lwc tai ngay két thic ky ké toan nam, va cac khoan diéu chinh thué
phai nop lién quan dén nhimg nam trudc.

Thué thu nhédp hoan lai dugc tinh theo phuong phap bang céan dbi ké toan cho cac chénh léch tam
thoi giira gia tri ghi s6 cua cac khoan muc tai san va ng phai tra cho muc dich béo cdo tai chinh va
gid tri str dung cho muc dich tinh thué. Gia tri cia thué thu nhap hoan lai dugc ghi nhan dya trén
cach thirc dy kién thu h01 hodc thanh toan gia tri ghi s clia cac khoan muyc tai san va ng phai tra sir
dung cac mirc thué suét c6 hiéu luc hodc co ban c6 hiéu luc tai ngay két thuc ky ké toan nam.

Tai san thué thu nhéap hoan lai chi duge ghi nhan trong pham vi chéc chiin ¢6 di lgi nhuan tinh thué
trong tuong lai dé cac chénh léch tam thoi nay co thé str dung duge. Tai san thué thu nhap hoan lai
dugc ghi giam trong pham vi khong con chéc chin la cac lgi ich vé thué lién quan nay sé st dung
duoc.
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Céng ty Co phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2024
(tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Doanh thu

Doanh thu bdin hang

Doanh thu ban hang duge ghi nhan trong bao cao két qua hoat dong kinh doanh khi phan 16n rii ro
va lgi ich gén lién véi quyén s& hiru san pham hodc hang hoa dugc chuyén giao cho nguoi mua.
Doanh thu ban hang khong dugc ghi nhén néu nhu c6 nhitng yéu té khong chic chén trong yéu lién
quan t6i kha nang thu hoi cac khoan phai thu hogc lién quan t6i kha nang hang ban bi tra lai. Doanh
thu ban hang dugc ghi nhan theo sb thudn sau khi da trir di s6 chiét khau giam gia ghi trén héa don
ban hang.

Doanh thu cho thué

Doanh thu cho thué tai san theo cac hgp dong thué hoat dong dugc ghi nhan trong bao cdo két qua
hoat dong kinh doanh theo phuong phap dudng thang dya vao thoi han cua hop dong thué. Céc
khoan hoa hdng cho thué dwoc ghi nhan nhu 1a mot bd phan hop thanh cia tong doanh thu cho thué
trong sudt thoi han thué.

Doanh thu hoat djng tai chinh va chi phi tai chinh

Doanh thu hoat dong tai chinh
Doanh thu hoat dong tai chinh bao g6m thu nhap i tir tién giri ngdn hang, lai cho vay, chimg khoan
kinh doanh va cac khoan dau tu khac va lai chénh léch ty gia hoi doai.

Thu nhap 14i dugc ghi nhén theo ty 1é twong img véi thai gian dya trén s du gbe va 13i suat ap dung.

Chi phi tai chinh

Chi phi tai chinh bao gdm chi phi i vay tir ngan hang (“chi phi di vay™) va 16 chénh léch ty gia héi
doai.

Chi phi di vay dugc ghi nhén la chi phi trong ndm khi chi phi nay phat sinh, ngoai trir truong hop chi
phi di vay lién quan dén cac khoan vay cho muc dich hinh thanh tai san du diéu kién von héa chi phi
di vay thi khi d6 chi phl di vay phat sinh trong sudt thoi gian hinh thanh tai san s& dugc v6n héa va
duge ghi vao nguyén gia cac tai san nay.
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Cong ty Co phan VinaCafé Bién Hoa
Thuyet minh bdo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2024
(tlep theo)

Miu B 09 - DN
(Ban hanh theo Théng tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Cic khoan thanh toén tién thué hoat djng

Céc khoan thanh toan tién thué hoat dong dugc ghi nhan trong béo cao két qua hoat dong kinh doanh
theo phuong phép dudng thing dua vao thoi han cua hop dong thué. Cac khoan hoa hong di thué
duoc ghi nhan nhu 1a mot bo phan hop thanh cia téng chi phi thué, trong sut thoi han thué.

Lai trén co phiéu

Cong ty trinh bay lai co ban va lai suy glam trén cb phleu (“EPS”) cho cac cd phleu ph théng. Lai
co ban trén co phleu dugc tinh bang cach lay lai hoac lo thude vé cb dong phé thong cua Cong ty
chia cho s6 lugng ¢ phleu phd théng binh quén gia quyen luu hanh trong nam. Lai suy giam trén
co phiéu dugc xac dinh bang cach diéu chinh Iai hoac 15 thudc vé ¢ dong pho thong cua Cong ty va
56 lu'qng ¢b phiéu phd thong binh quan dang luu hanh c6 tinh dén cac anh huong cia cb phiéu phd
thong ti€ém nang.

Lai hodc 15 thuge vé cd dong phd thng ciia Cong ty duge xéc dinh sau khi trir di khoan phan bé vao
quy khen thuong, phtc loi trong nam.

Bio cdo bo phan

Mot b phén 1a mot hop phén c6 thé xac dinh riéng biét ciia Cong ty tham gia vao viéc cung cap céc
san pham hoic dich vu lién quan (bo phén chia theo hoat dong kinh doanh), hodc cung cap san pham
hoac dich vy trong mdt méi trudng kinh té cu thé (bd phan chia theo vung dia ly), moi b phan nay
chiu rul ro va thu duqc loi ich khac biét vdi cac bd phan khac. Mau béo céo bo phan chinh yéu va
thir yeu cua Cong ty lan luot duge lap dua theo hoat dong kinh doanh va theo khu vue dia ly.

Két qua hoat dong kinh doanh, tai san va ng phai tra cua cac by phan bao gbm cac khoan muyc lién
quan tryc tiép dén mét bo phan cung cac khoan c6 thé duoc phéan bb trén co s hop ly. Cac khoan
muc chwa dugce phéan b6 chu yeu bao gdm tién va cac khoan tuong duong tién va thu nhép lién quan,
céc khoan dau tur va thu nhép va chi phi lién quan, cdc khoan vay va céc chi phi lién quan, tai san cua
tru s& chinh cua Cong ty, chi phi ban hang, chi ph| quan ly doanh nghiép, tai san va ng va chi phi
thué thu nhdp doanh nghiép, va cac khoan muc c6 lién quan dén nhiéu hon mot bo phan va khong
thé phan bd mot cach hop ly vao timg bd phén.

Cic bén lién quan

Cac bén dugce xem la bén lién quan cua Cong ty néu mot bén c6 kha nang, truc tlep hodc gian tiép,
kiém soat bén kia hodc gy anh hudng dang ké t&i bén kia trong viéc ra céc quyét dinh tai chinh va
hoat dong, hodc khi Cong ty va bén kia cing chiu su kiém soat chung hodc anh huang dang ké chung.
Céc bén lién quan c6 thé la cac ca nhan hodc cic cong ty va bao gom ca cac thanh vién gia dinh than
can cua cac ca nhan duge xem la bén lién quan.
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(t)

Cong ty Co phan VinaCafé Bién Hoa
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thiang 12 nim 2024
(tiép theo)

Miu B 09 — DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Thong tin so sanh

Théng tin so sanh trong béo cao tai chinh nay dugc trinh bay dudi dang dir liéu twong (mg. Theo
phuomg phap nay, cac thong tin so sanh ciia nam trude duge trinh bay nhu la mot phan khong thé
tach roi clia bao cdo tai chinh ndm hién tai va phai duoc xem xét trong mdi lién hé vdi cac sb liéu va
thuyet minh ctia nam hién tai. Theo do, thong tin so sanh bao gbm trong béo cdo tai chinh nay khong
nhdm muc dich trinh bay vé tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té
cua Cong ty trong nam trudce.

Théng tin so sanh duge mang sang tir s6 liéu trinh bay trong béo céo tai chinh da dugc kiém toan ctia
Cong ty tai ngay va cho nam ket thic ngay 31 thang 12 nam 2023.
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(a)

Céng ty Co phin VinaCafé Bién Hoa
Thuyét minh bio cio tai chinh cho nim két thic ngay 31 thang 12 nim 2024 (tiép theo)

Mau B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Bdo cdo bo phan

B§ phin chia theo hoat djng kinh doanh

Cong ty hoat dong trong céac hoat dong kinh doanh chinh nhur sau:
= Capheé va thirc ubng khong con; va )
= Khéc: bao gom ngii coc, cac mat hang khac va dich vu cung cap.

Ca phé va thirc udng khéng con Khic Tong
2024 2023 2024 2023 2024 2023
VND VND VND VND VND VND
Doanh thu thuén ciia bo phan 2.166.688.718.984  1.982.890.395.691 389.590.359.165  369.630.558.371  2.556.279.078.149 2.352.520.954.062

Gid von hang bin va dich vu cung ¢ap | g7 847 060.860) (1.623.526.686.333)  (233.798.641.631)  (214.373.305.654) (2.054.645.702.491) (1.837.899.991.987)

cua bd phéan

Loi nhudn gop ciia b phan 345841658124 359363709358  155.791.717.534 155257252717  501.633375.658  514.620.962.075
Chi phi bén hang khong phan bé _ (11.475.122.438)  (8.108.421.446)
Chi phi quan ly doanh nghiép khong phén bé (22208330912)  (22.259.437.344)
Doanh thu hoat dong tai chinh 100.138.990.154  90.206.683.809
Chi phi tai chinh (7.767.502.093)  (9.886.084.866)
Loi nhudn thudn tir hoat dong kinh doanh 560321410369  564.573.702.228
Két qua tir céc hoat dong khic (2274.581.539)  (656.273.923)
Chi phi thué thu nhap doanh nghiép (111.609.514.170)  (113.964.598.550)
t;’;i'é;“‘-“" sau thue thu nhép doanh 446.437314.660  449.952.829.755
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(b)

Céng ty C6 phin VinaCafé Bién Hoa

Thuyét minh bdo cio tai chinh cho nim két thic ngay 31 thang 12 nim 2024

(tiép theo)

Miu B 09 — DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Tai san va ng phai tra hau hét dugc sir dung dong thoi cho toan bd hoat dong kinh doanh chinh cua

Cong ty.

B¢ phén chia theo ving dia ly
Cong ty hoat dong chii yéu trong mot khu vue dia 1y 1a Viét Nam.

Tién va cac khodn twong dwong tién

31/12/2024
VND
Tién mt 1.559.642
Tién guri ngan hang ) 7.689.800.843
Céc khoan tuong duong tién 98.300.000.000

1/1/2024
VND

12.421.782
20.085.889.409
257.000.000.000

Tién va céc khoan twrong duong tién trong bao cdo

Iru chuyén tidn t8 105.991.360.485

277.098.311.191

Céc khoan tuong dwong tién phan anh cac khoan tién giri ngan hang c6 ky han véi ky han gbc khong

qué 3 thang ké tir ngay giri.
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(a)

@)

Coéng ty C6 phin VinaCafé Bién Hoa
Thuyét minh bio cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Thong te 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Diu tur tai chinh ngi'in han

Chirng khoan kinh doanh
31/12/2024 1/1/2024
i Dy phong Gia tri Dy phong Gia tri
S6 lwgng Gia goc giam gid hop Iy S6 lwgng Gia gbe giam gia hop Iy
VND VND VND VND VND VND
Tréi phiéu doanh nghiép do
bén thir ba phat hanh . - - - 1.900 193.919.939.955 . (*)

Cong ty chua xéc dinh gid tri hop 1y clia chimg khoén kinh doanh dé thuyét minh trong béo céo tai chinh vi cic Chuén mye Ké toan Viét Nam hay Ché do
Keé todn Doanh nghiép Viét Nam hién chwa c6 huéng dan vé cach tinh gié tri hop 1y st dung cac ky thuat dinh gia. Gia tri hop 1y cua chimg khoén kinh doanh
¢6 the khac vai gia tri ghi so.
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(b)

(a)

Céng ty C6 phin VinaCafé Bién Hoa
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 théng 12 nim 2024
(tiép theo)
Miu B 09 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Piu tw nim giir dén ngay ddo han

31/12/2024 1/1/2024
VND VND
Tién giri ngan hang ¢6 ky han 400.000.000  130.400.000.000

Pau tu nam gitr dén ngay dao han ngan han phan anh cac khoan tién giri ngan hang c6 ky han véi ky
han gbc trén 3 thang ké tir ngay giri va thoi gian déo han con lai khong qua 12 thang ké tir ngay két
thic ky ké toan nam.

Phai thu cua khach hang

31/12/2024 1/1/2024
VND VND
Phai thu tir cac bén lién quan 434.983.623.092  325.426.290.244
Phai thu tir cac bén thir ba 21.794.554.876 34.162.573.311

456.778.177.968  359.588.863.555

Xem thém Thuyét minh 31 trinh bay chi tiét s6 du v6i cac bén lién quan. Cac khoan phai thu thuong
mai tir cac bén lién quan khong dugc dam bao, khong huong 1ai va c6 thoi han thu hoi trong vong 30
den 90 ngay ké tir ngay lap hoa don.

Phai thu khac

Phii thu ngin han khic

31/12/2024 1/1/2024
VND VND

Pat coc ngén han cho cac khoan dau tu khac (*) - 600.000.000.000
Lai du thu tir dat coc ngén han cho cac khoan

dau tu khéc (*) - 15.760.000.000
Lai dy thu tir tién giri ngén hang va chimg khoan

kinh doanh 139.384.383 3.826.636.991
Ky quy, ky cuge ngan han khac 84.315.000 84.315.000
Phai thu khac 39.000.000 -

262.699.383  619.670.951.991




(b)

(*)

Céng ty C6 phan VinaCafé Bién Hoa
Thuyét minh bio cio tai chinh cho nim két thic ngay 31 thing 12 nim 2024
(tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

Phai thu dai han khac
31/12/2024 1/1/2024
VND VND
Pit coc dai han cho cac khoan dau tu khéac (*) 1.393.000.000.000 579.000.000.000
Lai du thu tir dat coc dai han cho cac khoan dau tu khac (*) 10.139.232.877 347.400.000
Ky quy, ky cuoe dai han khac 120.000.000 5.000.000

1.403.259.232.877  579.352.400.000

Cac s6 du nay phan anh s tién dat coc cho cac bén thir ba theo cac hop déng hop tac d}iu tu. Theo
cac hop dong nay, céc bén thir ba cam ket s tra cho Cong ty mirc ty 1€ lgi nhudn t6i thiéu theo thoa
thuan trong cac hop dong hop tac du tu tvong tng.

Hang ton kho

31/12/2024 1/1/2024
Gia goc Du phong Gia goc Du phong
VND VND VND VND
Hang mua dang di duong 2.178.846.194 - 7.759.049.946 B
Nguyén vat liéu 180.636.977.151 (3.614.117.376) 140.953.735.560  (2.229.659.757)
Cong cu va dung cu 7.596.916.392 - 8.992.525.368 -
Thanh pham 80.471.347.339 - 53.988.868.438 -
Hang hoa 6.591.044 - 4.691.044 -
Hang gui di ban 10.036.747.785 - - -

280.927.425.905 (3.614.117.376) 211.698.870.356  (2.229.659.757)

Bién dong trong nam cua dy phong giam gia hang ton kho nhu sau:

2024 2023
VND VND

S6 du dau nam 2.229.659.757  6.473.576.163

Tang du phong trong nam 4.873.397.595  9.917.137.843

Sir dung du phong trong nam (3.488.939.976) (14.093.038.916)

Hoan nhap du phong trong nam - (68.015.333)

S6 du cudi nam 3.614.117.376  2.229.659.757

Trong hang ton kho ctia Cong ty tai ngay 31 théng 12 nam 2024 ¢6 3.614 triéu VND (1/1/2024: 2.230
triéu VND) hang ton kho cham luan chuyén.
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10.

Céng ty C6 phin VinaCafé Bién Hoa

Thuyét minh b#o cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024 (tiép theo)

Tai san ¢6 dinh hiru hinh

Nguyén gia

S6 du dau nam

Téng trong ndm

Chuyeén tir chi phi xdy dung co ban dé dang
Thanh ly

S6 dur cudi nam

Gia tri hao mon liiy ké

S6 dur ddu nam

Khéu hao trong nam
Thanh ly

£ ’ 4 x
S6 dur cudi nam
Gia tri con lai

S6 du ddu nam
SO du cudi nam

Miu B 09 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Nha cira May méc Thiét bi Phwong tién .
va vit kién tric va thiét b vin phong van chuyén Tong
VND VND VND VND VND
203.568.960.136  808.860.489.114  5.431.367.698  3.903.808.508  1.021.764.625.456
69.500.000 190.940.000 - 86.000.000 346.440.000
- 469.358.524 - - 469.358.524
- (7.719.712.000) - - (7.719.712.000)
203.638.460.136  801.801.075.638  5.431.367.698  3.989.808.508  1.014.860.711.980
111.685.540.330  637.082.358.226  4.583.671.241  3.798.508.909 757.150.078.706
8.136.442.841 37.188.569.359 416.553.570 82.690.238 45.824.256.008
- (5.095.682.403) - - (5.095.682.403)
119.821.983.171  669.175.245.182  5.000.224.811  3.881.199.147 797.878.652.311
91.883.419.806  171.778.130.888 847.696.457 105.299.599 264.614.546.750
83.816.476.965  132.625.830.456 431.142.887 108.609.361 216.982.059.669

Bao gdm trong tai san ¢é dinh hitu hinh ctia Cong ty c6 cc tai san ¢6 nguyén gia 378.369 triéu VND da khau hao hét tai ngay 31 thang 12 ndm 2024
(1/1/2024: 346.760 tri¢u VND), nhung van dang duge st dung.
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11

Cong ty Co phin VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2024
(tiép theo)

Miu B 09 — DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Chi phi xay dung co ban dé dang

VND
S6 du déu nam 544.000.000
Tang trong nam 4.585.151.676
Chuyén sang tai san ¢6 dinh hiru hinh (469.358.524)
Chuyén sang chi phi tra trudc dai han (1.335.392.600)
S6 du cudi nam 3.324.400.552
Cac cong trinh xay dung co ban d& dang tai ngay két thic ky ké toan nam nhu sau:
31/12/2024 1/1/2024

VND VND
May mée va thiét bi 2.356.997.222 245.000.000
Nha cira va vat kién tric 718.207.500 -
Khac 249.195.830 299.000.000

3.324.400.552 544.000.000
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12.

13,

14.

Céng ty C6 phan VinaCafé Bién Hoa

Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024

(tiép theo)

Chi phi tra trude dai han

S6 du dau nam

Tang trong ndm

Chuyén tir chi phi xdy dung co ban
do dang

Phan bo trong nam

Miu B 09 — DN

(Ban hanh theo Thong tw 200/2014/TT-BTC

Phi sir dung
ha ting
VND

12.486.429.269

(402.788.040)

ngay 22/12/2014 cua Bo Tai chinh)

Cong cu .
va dung cu Tong
VND VND

4.784.124.579 17.270.553.848
2.713.396.663 2.713.396.663

1.335.392.600 1.335.392.600
(4.606.090.078)  (5.008.878.118)

S6 du cudi nam

12.083.641.229

4.226.823.764  16.310.464.993

Tai san thué thu nhip hoin lai

Tai san thué thu nhap hodn lai dugc ghi nhan ddi véi cac khoan muc sau:

Chi phi phai tra va du phong

Phai tra nguwoi ban

Phai tra cac bén thir ba
Phai tra cac bén lién quan

31/12/2024 1/1/2024
VND VND

6.083.002.139 4.711.562.550

31/12/2024 1/1/2024
Gia gbc/S6 c6  Gia goe/So ¢o
kha nang tra ng' kha nang tra ng
VND VND

221.235.938.211  246.220.524.692
18.046.370.652 17.187.439.253

239.282.308.863  263.407.963.945

Xem thém Thuyét minh 31 trinh bay chi tiét s du véi cac bén lién quan. Cac khoan phai tra thuong
mai cho cac bén lién quan khong c¢6 dam bao, khong chiu lai va phai tra trong vong 90 ngay ke tir

ngay lap héa don.
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Céng ty C phan VinaCafé Bién Hoa
Thuyét minh bdo céo tai chinh cho nim két thic ngay 31 thing 12 nim 2024 (tiép theo)

15. Thué phai ndp Nha nuéc

Thué gia tri gia ting

Thué thu nhap doanh nghiép
Thué thu nhap ca nhan

Céc thué khac

1/1/2024
VND

11.104.016.953
42.167.641.037

Phat sinh
VND

185.989.458.412
112.980.953.759
2.264.250.812
8.112.978.865

Nop

VND
(75.866.838.411)
(99.077.312.441)

(597.518.430)
(8.112.978.865)

Mau B 09 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC

Khéu trir
VND

(107.319.167.051)

(950.043.154)

Phan loai lai
VND

(694.932.558)

ngay 22/12/2014 cua Bé Tai chinh)

31/12/2024
VND

13.907.469.903
56.071.282.355
21.756.670

53.271.657.990

309.347.641.848

(183.654.648.147)

(108.269.210.205)

(694.932.558)

70.000.508.928
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16.

17.
()

(b)

Cong ty Co phan VinaCafé Bién Hoa

Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2024

(tiép theo)

Chi phi phai tra

Thuong va luong thang 13

Chi phi gia cong

Chi phi hd trg ban hang

Chiét khau thuong mai

Chi phi xay dung co ban do dang
Chi phi lai vay

Chi phi kho van

Phai tra mua hang hoa

Chi phi khac

Phai tra khac

Phii tra ngin han khic

Ky quy, ky cugc ngén han nhan dugc

Bao hiém xa hoi, bao hiém y té, bao hiém that nghiép
va kinh phi cong doan

Phai tra khac

Phai tra dai han khac

Ky quy, ky cuge dai han nhan dugc

Maiu B 09 — DN
(Ban hanh theo Thong tw 200/2014/TT-BTC

ngay 22/12/2014 cua B¢ Tai chinh)

31/12/2024
VND

10.915.096.898
5.832.684.889
4.073.536.554
3.700.226.388
904.500.000
797.887.183
701.937.616
573.192.000
9.217.895.561

1/1/2024
VND

13.070.800.179
9.533.012.477
3.917.160.000
1.509.254.094
299.000.000
586.617.960
1.206.645.299
329.883.000
3.001.496.629

36.716.957.089 33.453.869.638
31/12/2024 1/1/2024
VND VND
381.882.500 381.882.500
253.983.905 253.690.905
1.959.803.656 3.263.107.351

2.595.670.061

3.898.680.756

31/12/2024
VND

289.450.000

1/1/2024
VND

299.450.000
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18.

Céng ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024
(tiép theo)
Miu B 09 — DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Vay ngén han

1/1/2024 Bién dgng trong nim 31/12/2024
Gid tri ghi so/ Gia tri ghi so/
S6 ¢6 kha niing S6 c6 kha niing
tra ng Nhan ng vay Tra ng vay tra no
VND VND VND VND
Vay ngén han 165.838.105.332  680.029.541.053  (638.999.935.490) 206.867.710.895

Diéu khoan va dieu kién cua cac khoan vay ngan han hién con s6 du nhu sau:

Lai suat 31/12/2024 1/1/2024
Loai tién té nam VND VND
Khoan vay ngan hang
khong c6 dam bao VND 4,0% - 4,4% 206.867.710.895 165.838.105.332

Tai ngay 31 thang 12 nam 2024 va ngay 1 thang 1 nam 2024, Cong ty khong c6 khoan vay qua han
bao goém ca goc va lai.
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Céng ty Cb phin VinaCafé Bién Hoa

Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 théng 12 niim 2024 (tiép theo)

Mau B 09 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC

ngay 22/12/2014 cua Bé Tai chinh)

19. Thay di vén chii s& hiru
o Thing dw Quy dﬁy tw Lgi nhuén sau thué
Vén c6 phin von ¢ phin phat trién (¥) chua phéan phdi Tong
VND VND VND VND VND

S6 dur tai ngay 1 thang 1 nim 2023

Loi nhuan thuan trong nam

265.791.350.000

29.974.241.968

213.510.848.947

1.153.555.498.265
449.952.829.755

1.662.831.939.180
449.952.829.755

265.791.350.000

29.974.241.968

213.510.848.947

1.603.508.328.020

2.112.784.768.935

S6 dur tai ngay 1 thang 1 nam 2024

446.437.314.660
(664.478.375.000)

446.437.314.660
(664.478.375.000)

Lqi nhuan thuan trong nam - - -
Co tilrc (**) - - -

S6 dur tai ngay 31 thang 12 nim 2024 265.791.350.000 29.974.241.968  213.510.848.947 1.385.467.267.680  1.894.743.708.595

(*)  Quy dau tur phat trién duge trich 1ap tir lgi nhuan sau thué chua phan phdi theo nghi quyét ciia Dai hoi dong C6 dong Thuong nién. Quy nay duoc trich lip
nham muc dich mé rong kinh doanh trong twong lai.

(**) Cude hop Pai hoi ddng Cb dong Thudng nién cia Cong ty vao ngdy 12 thang 4 nam 2024 da quyét dinh chia ¢ tirc bing tién v6i s tién 1a 664.478 triéu
VND (2023: khong co).
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20.

21.
(a)

Cong ty C6 phin VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024
(tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)
Von ¢6 phan va thing dw von c6 phan

Vén ¢6 phéan dugc duyét va da phat hanh cia Cong ty nhur sau:

31/12/2024 1/1/2024
S6 S6
¢b phiéu VND ¢6 phiéu VND

Von c6 phidn dwge duyét va da phat hanh

C6 phiéu phd thong 26.579.135 265.791.350.000 26.579.135 265.791.350.000
V(fm ccx)’ ph?u_l dang luu hanh

C6 phiéu phd thong 26.579.135 265.791.350.000 26.579.135 265.791.350.000
Thing dw von ¢b phin 29.974.241.968 29.974.241.968

Tét ca ¢d phleu phé thong c6 ménh gla 1a 10.000 VND. Moi co phiéu phé théng tuong (mg véi mot
phleu biéu quyét tai céc cude hop ¢6 dong cua Cong ty. Céc ¢b dong duogc nhén ¢b tirc ma Cong ty
cong bd vao timg thoi diém. Tat ca cb phiéu phd thong déu co thir tw wu tién nhu nhau déi véi tai
san con lai cua Cong ty.

Thang du vén 96 ph;“m phan anh phan chénh léch giira s6 tién thu duge tir phat hanh ¢ phiéu va
ménh gia cua c6 phieu dugc phat hanh.

Khong c6 bién dong von c6 phan trong nam.

Cic khoin muc ngoai bang cin doi ké toan

Cam két thué

Cac khoan tién thué t6i thiéu phai tra cho cac hgp dong thué hoat dong khong dugc hily ngang nhu
sau:

31/12/2024 1/1/2024
VND VND
Trong vong 1 nam 2.954.386.534 3.807.975.000
Trong vong 2 dén 5 nam 236.854.380 -
Sau 5 nam 1.435.929.679 -

4.627.170.593 3.807.975.000




(b)

(c)

22.

Céng ty Co phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2024
(tiép theo)
Miu B 09 — DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Cam két chi tiéu vén

Cong ty c6 cac cam két von sau da duge duyét nhung chwa duge phan anh trong bang can déi ké
toan:

31/12/2024 1/1/2024
VND VND
Pa duge duyét va da ky két hop dong 5.124.685.106 569.500.000
Pi duoc duyét nhung chwa ky két hop dong 1.889.322.672 -
7.014.007.778 569.500.000
Ngoai té
31/12/2024 1/1/2024
Twong dwong Twong dwong
Nguyén té VND Nguyén té VND
USD 256.264 6.488.612.582 707.652 17.054.401.632

Doanh thu ban hang va cung cip dich vu

Téng doanh thu thé hién tong gia tri hang ban va dich vu da cung cap, khong bao gdm thué gia tri
gia tang. Doanh thu thuan bao gém:

2024 2023

VND VND
Tong doanh thu )
=  Doanh thu ban hang va cung cap dich vu 2.569.319.831.924 2.369.257.988.180
= Doanh thu khac 4.667.195.214 3.195.666.268

2.573.987.027.138 2.372.453.654.448

Trir di cac khoan giam trir doanh thu
* Hang ban bi tra lai 9.063.465.830 11.826.998.280
= Chiet khau thuong mai 8.644.483.159 8.105.702.106

17.707.948.989 19.932.700.386

Doanh thu thuan 2.556.279.078.149 2.352.520.954.062
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23.

24.

25.

Céng ty Co phan VinaCafé Bién Hoa

Thuyét minh béo céo tai chinh cho nim két thic ngay 31 thang 12 nim 2024

(tiép theo)

Miu B 09— DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Gi von hang ban va dich vu cung cip

2024
VND

Tong gi von hang ban va dich vu cung cip
= Hang da ban va dich vu da cung cép

=  Gia von khac

= Dy phong giam gia hang ton kho

2.658.037.948
4.873.397.595

2023
VND

2.047.114.266.948 1.826.449.704.910

1.601.164.567
9.849.122.510

2.054.645.702.491

1.837.899.991.987

Doanh thu hoat dong tai chinh

2024
VND

Lai tir tién giri ngan hang, chimg khoan kinh doanh va cac

khoan dau tu khac 91.761.347.557

Lai tir khoan cho mét bén thir ba vay 4.010.958.904
Lai chénh léch ty gia hoi doai 4.365.144.180
Thu nhap khéac 1:539.513

2023
VND

85.982.682.139
1.273.972.603
2.950.029.067

100.138.990.154

90.206.683.809

Chi phi tai chinh
2024
VND

6.314.850.349
1.452.651.744

Chi phi lai vay :
Lo chénh léch ty gia hoi doai

2023
VND

8.929.094.985
956.989.881

7.767.502.093

9.886.084.866
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(d)

30.
(a)

(i)

(i)

(iii)

Céng ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024
(tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Cic khoin thué tiém tang

Luat thué va viéc ap dung céc luat nay tai Viét Nam phu thuoc vao dién giai va thay dbi theo thoi
gian, cting nhu tir cdc co quan thué khac nhau. Tinh hinh quyét todn thué cé thé phu thude vao viée
kiém tra va thanh tra ciia cac co quan thué khac nhau, céc co quan nay c6 tham quyén ap dat cac mirc
phat thué va tinh l3i cham nop. Diéu | nay co thé lam cho rii ro vé thué & Viét Nam la cao hon so v6i
cac nude khac. Ban Giam doc cho rang Cong ty da tinh du nghla vu thué phai tra theo dién giai cua
Ban Giam ddc vé luat thué, bao gom céc yéu cau vé chuyén gia va cach tinh thué thu nhap doanh
nghiép. Tuy nhién, céc co quan thué lién quan cé thé c6 nhitng cach dién giai khac nhau va mirc anh
hudng (néu c6) cé thé la dang ké.

Lai trén c6 phiéu

Lii co bén trén ¢6 phiéu

Viée tinh toan lai co ban trén ¢b phiéu cho nam két thic ngay 31 thang 12 nam 2024 duoc dya trén
loi nhudn thuge vé cb dong phd théng cua Cong ty sau khi trir di so phan b6 vao quy khen thudng,

phic lgi trong nam va s6 lugng c6 phiéu phd théng binh quéan gia quyén dang lwu hanh trong nim,
duoc tinh nhu sau:

Loi nhudn thuan thuéc vé cé dong pho thong

2024 2023

VND VND
Loi nhuan thudn thuge vé cb dong phd théng 446.437.314.660 449.952.829.755
So6 lwong cé phiéu phé thong binh quan gia quyén

2024 2023

C6 phiéu Cb phiéu

S6 lugng cb phiéu phd thong binh quan gia quyén dang luu
hanh trong nam 26.579.135 26.579.135
Ldi co bén trén cé phiéu

2024 2023

VND VND
Lai co ban trén ¢d phiéu 16.797 16.929
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(b)

31

Cong ty C6 phin VinaCafé Bién Hoa
Thuyet minh b#o cdo tai chinh cho nim két thiic ngay 31 thing 12 nam 2024
(tlep theo)

Miu B 09 — DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Lai suy giam trén ¢ phiéu

Tai ngay 31 thang 12 nam 2024 va ngay 1 thang 1 nam 2024, Cong ty khong c6 ¢b phiéu phd thong
tiém nang. Do do, viéc trinh bay lai suy giam trén ¢ phiéu khong ap dung.

r . . ‘ ‘ ». ‘ r . r A -A
Cac giao dich va so dw chii yéu voi cac bén lién quan

Trong nam va tai thoi diém cudi nam, Cong ty c6 cac giao dich va so du chu yéu voi cac bén lién

quan nhu sau:

Gia tri giao dich

2024
VND

Cong ty me cua cong ty me
Céng ty C6 phan Hang tiéu ding Masan
Ban hang hoa va

dich vu 2.214.707.362.156
Mua hang hoa 79.445.704.463
Cong ty me

Cong ty TNHH Mgt Thanh vién
Masan Beverage
Co tirc 656.449.375.000
Cac bén lién quan khac

Cong ty TNHH Mot Thanh vién

Cong nghiép Masan

Ban hang hoa 274.761.288
Hang ban bi tra lai -
Ban tai san ¢6 dinh 12.023.104
Mua hang héa 15.742.995
Mua dich vu 14.982.078.838
Phi quan ly 2.811.832.911
Coéng ty C6 phan

Nuéc khoang Vinh Hao
Ban hang hoa va dich
vu 1.411.301.602

Mua hang hoa 19.800.071.504
Mua dich vu 24.692.655.576
Cong ty TNHH Mot

Thanh vién Masan HG

Ban hang hoa va

dich vu 38.865.130.745

Mua hang héa 435.659.392

2023
VND

2.018.909.427.383

65.285.472.416

16.621.050
26.678.348

170.097.630
15.985.983.223
1.651.387.109

1.269.048.916
11.273.594.544
13.723.707.108

32.989.378.396
8.753.300

Phii thw/(Phai tri) tai ngay

31/12/2024
VND

417.618.568.814

(5.340.645.834)
(3.036.779.544)

(5.691.557.175)
(3.977.388.099)

11.502.833.545

1/1/2024
VND

307.863.278.749

(2.587.507)
(4.624.676.949)
(1.783.498.078)

(3.969.817.065)
(6.769.942.214)

10.553.852.362
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Céng ty C6 phin VinaCafé Bién Hoa
Thuyét minh béo cio tai chinh cho nim két thiic ngay 31 thing 12 nim 2024
(tiép theo)

Maiu B 09 — DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Gia tri giao dich

2024
VND

Cong ty TNHH Mgt
Thanh vién Masan MB
Ban hang héa va

dich vu 24.616.647.360
Cong ty Cb phin
Phiic Long Heritage
Ban hang héa -
Mua hang héa 8.708.350
Cong ty Co phin
Mobicast

Mua dich vu 102.076.766
Cong ty C6 phin Nuwéc
khoang Quang Ninh
Mua hang hoa 189.190.674
Cong ty TNHH Mot
Thanh vién Masan
Brewery Distribution
Ban hang hoa

Mua hang hoa

785.240.000
42.840.000

Céng ty Co phan Dich vu Thwong mai
Téng hop WinCommerce
Mua dich vu “

Céng ty C6 phian Masan

JinJu

Ban hang hoa -
Mua hang hoéa -

Cong ty C6 phan

Chirng khoan Ky Thwong
Ban chirng khoan kinh
doanh

Mua chirng khoan
kinh doanh -

193.919.939.955

Thanh vién quan Iy chii chot
Thu lao 2.735.126.070

2023
VND

29.419.108.240

3.852.310.638
25.460.450

112.186.532

8.563.776

45.143.021

2.016.252

4.589.907

193.919.939.955

1.538.208.829

Phai thu/(Phai tra) tai ngay

31/12/2024
VND

5.014.161.533

848.059.200

1/1/2024
VND

7.009.159.133

(27.497.286)

(9.420.154)
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32.

Cong ty C6 phin VinaCafé Bién Hoa
Thuyet minh béo céo tai chinh cho nim két thic ngay 31 thang 12 nim 2024
(tlep theo)

Miu B 09 — DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Tai ngay 31 thang 12 ndm 2024 va ngay | thang 1 nam 2024, Cong ty c6 cac tai khoan tién giri khong
ky han va c6 ky han tai Ngan hang Thuong mai C6 phan Ky thuong Viét Nam, mot bén lién quan,
theo cac diéu khoan thuong mai thong thuong.

Trong thi lao cho cac thanh vién quan ly chii chdt ¢6 cac khoan phi, luong va thudng da chi tra cho
timg thanh vién trong Hoi dong Quan tri va Uy ban Kiém toan, va Tong Giam dbe cia Cong ty nhu
sau:

Tén Chire vu 2024 2023
VND VND

Hoi dong Quan tri

Ong Pham Hong Son Chu tich - -

Ba Nguyén Hoang Yén Thanh vién B -

Ong Huynh Céng Hoan Thanh vién - -

Ba Ho Thity Hanh Thanh vién - -

Uy ban Kiém todn

Ba Hb Thay Hanh Chu tich - .

Ong Huynh Cong Hoan Thanh vién - -

l}an Giém_d(‘)c )
Ong Nguyén Tan Ky Tong Giam dbe 2.735.126.070 1.461.094.947

Sw kién sau ngay lap bang cin doi ké toan

Khong c6 sy kién trong yéu nao phat sinh sau ngay lap bang can ddi ké toan can phai diéu chinh hay
thuyet minh trong béo céo tai chinh nay.
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PART 1: GENERAL INTRODUCTION ABOUT THE COMPANY

1. GENERAL OVERVIEW:

s INFORMATION OF THE COMPANY
Tradename:  CONG TY CO PHAN VINACAFE BIEN HOA
Englishname: Vinacafé Bien Hoa Joint Stock Company
Abbreviated name:  VINACAFE BH
Stock code: VCF
Stock exchange: Ho Chi Minh City Stock Exchange (HOSE)

Business Registration Certificate: 3600261626, issued by the Department of Planning
and Investment of Dong Nai Province on December
29, 2004, subject to changes from time to time

Charter capital: 265,791,350,000 VND
Number of issued shares. 26,579,135 shares

< CONTACT INFORMATION
Address: Bien Hoal Industrial Park, An Binh Ward, Bien Hoa

City, Dong Nai Province
Telephone No.: 0251.3836554
Website:  www.vinacafebienhoa.com

2. THE FORMATION AND DEVELOPMENT PROCESS:.
1968: Mr. Marcel Coronel - Coronel Coffee Factory

| In 1968, Mr. Marcel Coronel, a French nationa, started the
« construction of the CORONEL Coffee Factory at the Bien Hoa
| Industriad Zone (now Bien Hoa 1 Industria Park), Dong Nai
' Province, with the aim of reducing the transportation costs of coffee
' to France. The CORONEL Coffee Factory has a designed capacity
. of 80 tons of instant coffee per year, with al machinery and
| equipment imported from Germany. The CORONEL Coffee
Factory proudly stands as the first instant coffee processing plant in
the Indochina.

1975: The Bien Hoa Coffee Factory was established
When Vietnam reunified, the Coronel family returned to France. They handed over the factory to
the Provisional Revolutionary Government of the Republic of South Vietham. The Coronel
Coffee Factory was renamed the Bien Hoa Coffee Factory and was placed under the
management of the General Department of Food Industry. At the time of the handover, the
Coronel Coffee Factory had completed a test batch of instant coffee, but it was unsuccessful.
Despite his passion for the work, Mr. Marcel Coronel, being an agricultural engineer, had not yet
figured out how to "tame" the complex production line with many machines and equipment for
processing instant coffee.

1977 Thefirst successful batch of instant coffee was produced

Exactly on the 2" anniversary of Vietnam's reunification, the first
' successful batch of instant coffee was produced, bringing joy to all the
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staff at the Bien Hoa Coffee Factory. Over the previous two years, a team of engineers and
workers had worked tirelessly, day and night, to explore and research ways to successfully
operate the factory. 1977 marked a significant milestone for the Bien Hoa Coffee Factory and for
Vietnam's coffee industry: for the first time, Vietnam successfully produced instant coffee.

1978: The export of instant coffee to foreign countries began

According to the protocol signed by Vietnam with countries in the Socialist bloc regarding barter
trade, starting in 1978, the Bien Hoa Coffee Factory began exporting instant coffee to the former
Soviet Union and Eastern European countries.

1983: The Vinacafé brand was established

and improved techniques to build a standardized production process but
also produced instant coffee for export according to state orders. Along
with the production address printed on each product's packaging, the name
"Vinacaf€"' began to appear in Eastern European markets starting in 1983,
marking the birth of the Vinacafé brand.

1990: Vinacafé returned to conquer Viethamese consumers
In the late 1980s, orders for Vinacafé instant coffee began to decline, alongside the unfavorable
developments in the Socialist system in the Soviet Union and Eastern Europe. In 1990, Vinacafé
officialy returned to the Vietnamese market, although some products from the Bien Hoa Coffee
Factory had already been consumed in this market before. Upon re-entering Vietnam, the
premium coffee products from the Bien Hoa Coffee Factory initially faced many challenges due
to the price competition from other products in the market.

1993: Thefirst product, 3-in-1 instant coffee, was introduced

sugar and creamer into the coffee, packaged in small sachets, alowed Vietnamese consumers to
enjoy their coffee with milk for the first time without having to wait for the coffee to drip
through atraditional filter. The success of the 3-in-1 instant coffee was so rapid that the Vinacafé
brand was immediately registered for intellectual property rights by the Bien Hoa Coffee Factory
in Vietnam and many countries around the world.

1998: Expanded production and built the second coffee factory
1998 marked a significant milestone in the remarkable growth of
. Vinacafé Bien Hoa. The second instant coffee processing factory was
started within the premises of the old factory. This new factory had a
designed capacity of 800 tons of instant coffee per year, ten times
larger than the old factory. Just two years later, the new factory was
| officially put into operation to meet the growing demand from both
the domestic and export markets.

2004: The company was privatized, and Vinacafé Bien Hoa Joint Stock Company was
established

On December 29, 2004, the Bien Hoa Coffee Factory transitioned from a state-owned enterprise
to ajoint-stock company. Cherishing their beloved brand and with the popularity of the Vinacafé
brand, the founding shareholders (mostly employees of the Bien Hoa Coffee Factory) decided to
rename the company as Vinacafé Bien Hoa Joint Stock Company ("Vinacafé BH," "VCF,"
"Vinacafé Bien Hoa" or simply "the Company”). This also marked the beginning of a new
4




chapter in the company's history, as it redefined its development strategy, crafted a new mission
and vision, and established its core values, al in the context of Vietham's economic integration
into the global market.
2010: On the path of development, the third factory was built in Long Thanh Industrial Park
On December 15, 2010, Vinacafé Bien Hoa Joint Stock Company
~ began the construction of an instant coffee processing factory on
nearly 5 hectares of land in Long Thanh Industrial Park, Dong
. Nai. This third factory has a capacity of 3,200 tons of instant
coffee per year. Once operationa, the factory is expected to
supply the market with tens of thousands of tons of 2-in-1 and 3-
in-1 instant coffee, using advanced European technology.

Also in 2010, in November, the company implemented a Quality Management System according
to the ISO 9001:2008 standard.

2011: The company listed its shares on the stock exchange

Bien Hoa Joint Stock Company, equivalent to 100% of the
charter capital of VND 265,791,350,000, were officially listed on
the Ho Chi Minh City Stock Exchange (HOSE) under the stock
code VCF. On thefirst trading day, the starting price of each VCF
share was VND 50,000.

Also in 2011, in September, Masan Consumer Joint Stock
Company (abbreviated as Masan Consumer) made a public tender offer for VCF shares and
became the parent company of VCF.

2012: The distribution systems of Vinacafé Bien Hoa and Masan Consumer were merged

In Quarter I/ 2012, the distribution systems of Vinacafé Bien Hoa and

z._ Masan Consumer were merged into a unified distribution system,
VINACAFE BH which grew strong, widespread, and operated effectively.

> In Quarter 11/ 2012, the Research and Development (R&D)

Masan ) department was established based on the New Product Research

CONSUMER section of the Quality Control Department (KCS), to meet the needs

of new product development and research.

Also in 2012, in Quarter 111, the company implemented an Enterprise Resource Planning (ERP)
system and began applying this ERP system across all production and business activities.

2013: Theinstant coffee production line at the Long Thanh Factory was put into operation

In Quarter 11/ 2013, the company began trial operations of the instant coffee production line at
the Long Thanh Factory.

2014: The company affirmed the position of itstwo key brands: Vinacafé and Wake-up,

In early March 2014, by changing the packaging design, the company reintroduced its traditional
Gold Milk Coffee products, including: 3-in-1 Gold Original, Intense Gold Coffee, and More
intense Gold Coffee. This move affirmed its position as the number one instant coffee brand in
the domestic market (holding a 41% market share according to data from market research firm
AC Nielsen in December 2014).
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With the goal of diversifying its products and developing new coffee-based
products, on March 30, 2014, Vinacafé Bien Hoa launched Wake-up Coffee 247
energy drink. This marked a new development step for the company as it
officialy entered the beverage industry, a market with vast potential.

In October 2014, Vinacafé was the only
coffee brand representing Vietham to
accompany the Southeast Asia-Japan
Youth  Program, celebrating and
honoring Vietnamese values.

By 2017, the Vinacafé brand was
officially recognized as a famous
trademark in Vietnam by the Ministry of
Science and Technology in collaboration
with the International  Trademark
Association (INTA) as part of the project to protect famous Vietnamese trademarks. Vinacafé
was one of only six brandsin Vietnam to receive this recognition.

In December 2024, Vinacafé was once again selected as a Nationa Brand for the 2024-2026
period. It also proudly became a company recognized as a National Brand for night consecutive
years, from 2008 to 2026.

3. BUSINESS AND PRODUCTION SECTORS

No. Code Name of the business sectors

Production of other food products not classified el sewhere

Details::
- Production of coffee, tea, instant beverages, and other food products.
1079 - Production of specialized food products such as. nutritional food, milk
(main) and nutritional products, infant food, food containing hormone
ingredients.

- Production of skimmed milk and butter.
- Production of artificial condensed products.

Other retail salesin non-specialized stores
Details:
- Retall saleof coffee, tea, instant beverages, and other food products.

2 4719 - Retail sde of cocoa, chocolate, jams, candies, nutritional food, milk and
nutritional products, infant food, food containing hormone ingredients,
skimmed milk and butter, artificial condensed products, milk, and other
dairy products.




Wholesae of food
Details:
- Wholesae of coffee, tea, instant beverages, and other food products.

3 4632 - Wholesae of cocoa, chocolate, jams, candies, nutritional food, milk and
nutritional products, infant food, food containing hormone ingredients,
skimmed milk and butter, artificial condensed products, milk, and other
dairy products.

Real estate business, land use rights owned, used, or |eased:
4 6810 : . o
Details: Leasing of factory buildings.
5 1073 Production of cocoa, chocolate, jams, and candies
6 1050 Dairy processing and production of dairy products
Retail sale of household electrical appliances, beds, wardrobes, tables, chairs,
7 4759 and similar furniture, lighting and electric lamps, and other household items not
classified elsewhere in specialized stores
Details: Retail sale of coffee machines
Repair of household equipment and appliances
8 9522 . . ; :
Details: Repair and maintenance of coffee machines
9 4659 Wholesale of machinery, equipment, and other machine parts

Details; Wholesale of coffee machines.

4. DISTRIBUTION SYSTEM OF GOODS

Since 2012, when Vinacafé Bien Hoa became a -

subsidiary of Masan Group, its product distribution
system has been integrated into Masan’s extensive
food and beverage distribution network. As of the
reporting period, Masan Group's distribution system
is one of the largest food and beverage distribution
networks in Vietnam, with more than 8 distribution
centers ensuring the supply of goods to al 63
provinces and cities nationwide.

Based on a deep understanding of the unique nature
of beverage distribution compared to food
distribution, Masan Group quickly built and
developed a dedicated sales team specificaly for the
beverage sector, covering both domestic and export
markets. Masan Group's extensive and rapidly
growing distribution network has enabled Vinacafé
Bien Hoas products to reach the broadest market

SPARK IDEAS

coverage, achieving fast market penetration, especially when the company launches new

products and promotional items.

In addition, Masan Group currently owns a network of over 3,000 WinMart supermarkets and
WinMart+ stores spread across Vietnam, serving millions of customers. With 20 years of



experience in the consumer goods production sector, Masan has enabled Vinacafé Bien Hods
products to reach consumers quickly through the modern supermarket sales channel.

In terms of exports, Vinacafé Bien Hoa's products are increasingly well-received and loved by
international customers. We have expanded our exports to many countries around the world,
including China, the United States, Canada, Taiwan, Japan, South Korea, and more. This success
is driven by our continuous improvement in product quality, adherence to strict production
practices in line with quality management systems such as FSSC and BRC, and compliance with
international business and export standards such as FDA, Halal, and Kosher certifications.,...

5. BUSINESS PRODUCTION OPERATING AREA

No. Names of factories/production Address Province/
facilities/business service branches City
1 Vinacafé Bien Hoa Joint Stock gle?] \Tvoa(; Il?’r_ldustl_:ial gi\rk, An Dong Nai
Company (aso the headquarters) thh Ward, bien Hoa ity
2 BienHoall Coffee Factory Branch - Plot No. C.1.111- 3+5+7, Long Dong Nai

Vinacafé Bien Hoa Joint Stock
Company

Thanh Industrial Park, Tam An
Commune, Long Thanh District

3 MSI Branch - Vinacafé Bien Hoa Joint
Stock Company

F5 and Expanded F5 Factories,  Binh Duong
Lot 06, Tan Dong Hiep A

Industrial Park, Tan Dong Hiep

Ward, Di An City

Factory premises at Bien Hoa 1 Industrial Park, An Binh Ward, Bien Hoa City, Dong Nai

Province



6. MAIN PRODUCT CATEGORIES OF THE COMPANY

Vinacafé Bien Hoa Joint Stock Company currently owns and using many famous brands,
including:

G 1 'Sé
@\EH%, ®

a) For the coffee product group under the Vinacafé brand:

This is the company's traditional product group, made from carefully selected Arabica
and Robusta coffee beans sourced from regions with the ideal climate and soil conditions
for growing the best quality coffee beans. The products were introduced to the market in
1993 and are currently exported to many countries worldwide, including China, Japan,
Taiwan, Maaysia, France, the Netherlands, Germany, the Czech Republic, the USA,
Canada, and Trinidad & Tobago,...

A standout flagship product is the 3-in-1 Gold Original Instant Coffee. By incorporating
sugar and creamer into the coffee, packaged in individual small sachets, it allowed
Vietnamese people to enjoy their coffee with milk for the first time without having to
wait for the coffee to drip through a filter. This product not only helped establish the
brand identity of Vinacafé Bien Hoa but also enabled the company to rapidly sell large
guantities, making it the first company in Vietham and Indochina to produce 3-in-1
instant coffee.
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b) For the coffee product group under the Wake-up brand:

- In the third quarter of 2011, continuing its growth, the company launched new coffee
products under the Wake-up brand, adding a new dimension to its flagship products
alongside Vinacafé instant coffee and nutritional cereals. The combination of bitter
coffee, sweet milk, and creamy powder created a unique, delicious flavor. Since the
target market for this product line was positioned toward the Western region of Vietnam,
the distinctive feature of this product group is that it contains less coffee, with a stronger
sweet and creamy taste. It was well received by consumers, significantly contributing to
the company's revenue growth.

S< EErrrr

- The product is exported to countries such as China, Japan, Taiwan, Malaysia, Australia,
and the U.SA.

wake-up

—g e
the wake up
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c) Phil 2-in-1 Instant Coffee:

Produced in 2018, Phil 2-in-1 Instant Coffee is made with two main ingredients: coffee
and sugar. The secret to a delicious cup of roasted coffee lies in selecting the right coffee
beans, the blending process, and adjusting the roasting method accordingly. With this
formula, the Phil product preserves almost the entire rich, aromatic, and full-bodied
flavor of traditional roasted coffee.

d) Nutritional Cereal:

The nutritional cereal product consists of ingredients such as sugar, cerea flakes,
vegetable cream powder (barley, milk, wheat, soybeans), a calcium blend, and iron (Fe)
compounds. It has a distinct aroma of milk blended with the scent of ceredls, creating a
product with a characteristic cereal flavor, balanced sweetness, and a creamy taste that is
easily distinguishable from other products on the market.

Nutritional cereal is one of the traditional products of Vinacafé Bién Hoa, produced since
2003. After multiple stages of development , the company now offers two main product
lines is Cereal Milk with brand B'fast and B'fast with Calcium. In 2023, the company
launched a new product, B’fast Cereal with real, delicious pistachio pieces, featuring a
reduced sugar formulato help maintain a heathy body shape.

The main export market is China. In 2025, the product will be exported to Japan as well.

11
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e) Wake-up 247 Coffee Flavored Energy Drink:

The Wake-up Coffee 247 energy drink was launched in 2014. It is a unique product —
seemingly familiar as an energy drink — but innovative because it combines the delicious
flavor of coffee. In addition to containing taurine to help keep users aert, like other
energy drinks, the blend with coffee provides a rich flavor for coffee lovers. It has
become a popular choice for a quick beverage in modern life. For the company, this
product is very important as it allows us to gradually enter the beverage market, which
still holds great potential, while incorporating coffee as an ingredient to create a
distinctive point of difference from other energy drinks on the market.

Notably, Wake-up Coffee 247 proudly stands among the 5 "Big Brands" of Masan Group
(Masan Consumer Corporation - the parent company of Vinacafé Bién Hoas parent
company), with Chin-su, Nam Ngu, Omachi, Kokomi. These brands have contributed
approximately 150-250 million USD, accounting for 80% of Masan Consumer's revenue
in Vietnam over the past 7 years.

12



7. ACHIEVEMENTSOF THE COMPANY IN 2024

Certificate of Management System

As a food manufacturing company, Vinacafé Bien Hoa Joint Stock Company implements a
guality management system by maintaining the validity of certifications that meet global food
safety standards. These certifications include the British Retailer Consortium (BRC) Global
Standard for Food Safety, version 9, and the Food Safety Management System certification
under the FSSC 22000 version 5.1. The company conducts annual re-evaluations of its
certifications and aways updates to the latest version, ensuring that it meets consumer
expectations for safe, high-quality products while complying with food safety regulations and its
responsibilities to the community.

In addition, the company consistently reaffirms and maintains its strategy for sustainable
development and social responsibility. Business achievements go hand in hand with
environmental protection and community welfare by aways complying with, updating,
maintaining, and upgrading to the latest versons of quality, environmental, social, and
sustainable development management systems.
These efforts are aimed at keeping pace with global
trends and devel opment requirements, such as:

P X
% ISO
NS

ISO 14064

50001:2018

ZTRN
ISC

NS
45001:2018

Certification of Environmental Management
System according to 1SO 14001: 2015; ISO
N4

- Certification of Occupational Health and Safety
Management System according to SO 45001: 2018;

14001:2015

- Certification of Social Responsibility Management

System according to SA 8000: 2014,
e (") FSSC 22000 FOA e W\° 3
- Certification of Energy Management System

according to 1SO 50001: 2018;

Notably, on August 22, 2024, the company was granted the 1SO 14064:2018 certification
(Greenhouse Gas Veification and Calculation Management System) — a standard that not only
helps businesses inventory and manage greenhouse gases transparently but also plays a crucial
role in promoting sustainable development and minimizing negative environmental impacts.

Implementing the Go Globa strategy, the Company has successfully been granted FDA
certification to conquer the import into the demanding US (United States) market with strict
requirements on food safety quality and food safety management certifications to serve specific
customer groups such as KOSHER, HALAL.:

- The KOSHER certification for the two brands, Vinacafé and Wake-up, ensures that the
products meet the requirements of Jewish dietary laws related to food.

- The HALAL JAKIM certification according to MS 1500:2019 ensures that the products
meet the necessary requirements for ingredients, production conditions, and comply
with HALAL standards for Muslims.

- The FDA registration certifications for the years 2021, 2022, 2023, 2024, and 2025
ensure that the products meet the standards for the import and export of goods in the
U.S. market.
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Awards achieved in 2022 - 2024

1. Vinacafé Bien Hoa continued to be recognized as a National Brand 2024 - 2026,
marking the 9th consecutive time (from 2008 to 2026) that Vinacafé Bien Hoa has
been honored.

2. The Vietnam Coffee and Cocoa Association awarded a collective prize for
outstanding contributions to the development of Vietnam's coffee industry in the
2022-2023 season.

3. The title of Vietnamese High-Quality Goods - Integration Standard, Food
Industry category, for the years 2023 and 2024.

4. Top 10 Trusted Beverage Companies in 2023 and 2024, as announced by
Vietnam Report.

Mr. Nguyen Tan Ky, CEO of Vinacafé Bien Hoa Joint Sock Company, proudly received
the National Brand Certificate for 2024 — 2026. This marks the 9th consecutive time that
Vinacafé Bién Hoa has been awarded this prestigious certification.

8. COMPANY'SORGANIZATIONAL STRUCTURE

The company operates under the following structure: Shareholders General Meeting, Board
of Directors (including the Audit Committee), and Chief Executive Officer (CEO).

» The Shareholders General Meeting consists of al voting shareholders and is the highest
decison-making body of Vinacafé Bien Hoa Joint Stock Company. The Shareholders
General Meeting elects the Board of Directors, the highest management body. The Board of
Directors appoints the Chief Executive Officer (CEO) and the Chief Accountant to directly
manage the company. Vinacafé Bién Hoa has specialized departments and 3 production
plants to meet the company's current and future business and production needs.

» The Board of Directors decides on all important matters related to the company that do not
fall under the authority of the Shareholders General Meeting. The Board is responsible for
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supervising and directing the CEO and other management staff in the daily operations of the
company. Currently, the Board of Directors of the company consists of 4 members and
operates on a 5-year term. The current term of the Board of Directorsis from 2020 to 2025..

» The Chairman of the Board of Directors and the Chief Executive Officer (CEO) are aso the
legal representatives of the company.

SUBSIDIARIESAND AFFILIATES:

+ Subsidiaries; None.
+ Affiliates: None.

10.

11.

*

*
*

DEVELOPMENT ORIENTATION OF THE COMPANY::

Continue to maintain the leading position in the
Vietnamese instant coffee market, making coffee
a popular beverage consumed daily throughout
Vietnam.

By owning the Vinacafé brand — a vauable
cultural heritage of Vietham - elevate it to
become a national brand recognized worldwide,
symbolizing Viethamese coffee so that when
consumers around the world think of Vietnamese
coffee, they will think of Vinacafé.

Research and develop food, beverage, and soft drink products derived from high-quality
coffee at affordable prices.

Promote export activities— Go Global.

Continue to pursue a business strategy focused on sustainable development.

Strategic solutions:

Strengthen research on new products to meet the increasing demands of consumers.

Invest in new, modern machinery and expand production scale to increase labor
productivity. Effectively control costs according to standards.

Build, nurture, and train a skilled, young workforce for succession.
Optimize the strengths of Masan's extensive distribution system.

Implement digital technology in business management.

RISK FACTORS

a)

Business operation risks:

Coffee cultivation activities in Vinacafé Bien Hods key raw material regions (Dak Lak,
Son La, etc.) have not received the proper attention to maintain stable coffee bean quality
and improve productivity. Additionally, the instability in global coffee prices over the
past five years has caused unpredictable fluctuations in raw coffee prices, affecting raw
materia inventory and the company's product costs.
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b)

d)

The continuous increase in raw coffee prices puts pressure on the management team to
closely monitor market trends and balance the supply of materials. They must be cautious
and flexible, considering and selecting the right time to purchase raw materials at the best
prices to minimize risks related to production materials.

Exchangeraterisks

In business operations, the company may face risks such as exchange rate fluctuations,
interest rate fluctuations, bad debt risks, and liquidity risks.

To mitigate exchange rate risks, the company closely monitors exchange rate movements
in the market, balancing foreign currency inflows and outflows or using appropriate
financial instruments to reduce risk.

Competition risks

In recent years, the number of companies producing and selling instant coffee products in
the domestic market has grown significantly, making it difficult for the company to
maintain and expand its market share. The instant coffee market is gradually becoming
saturated for both domestic and international coffee producers, especialy as Viethamese
consumers are developing a habit of drinking coffee daily alongside other fast beverages.
Domestic coffee companies often attract consumers through discounts, advertising,
promotions, etc. Additionally, multinational companies with advantages in financia
resources, technology, product research and development, and distribution networks in
foreign markets or modern coffee shop chains that appeal to the youth demographic are
also entering the Vietnamese coffee market.

In the beverage industry, many new ready-to-drink beverages have emerged with the
intention of replacing coffee, such as ready-to-drink green tea, bitter melon tea, canned
fruit juices, and even canned coffee.

To enhance its competitive capacity, Vinacafé Bién Hoa focuses on maintaining product
quality while smultaneously intensifying research activities, improving, and developing
new products to diversify its offerings.

Risksfrom changesin consumer behavior

offee consumption habits, along with preferences for nutritional cerea products and
beverages, vary based on taste, regional preferences, and age groups. As a result,
consumers are willing to switch brands if other labels offer superior quality, taste, or
more attractive advertising and promotions. Therefore, Vinacafé Bién Hoa continually
encourages research and analysis of consumer preferences and adapts or improves its
products to meet the diverse needs of customers.

Furthermore, due to the impact of inflation in recent years, consumers have made
significant adjustments in their spending habits, cutting unnecessary expenses, limiting
purchases, or changing their buying methods to align with a more constrained budget.
These changes present many challenges and fluctuations, forcing businesses to adjust
their strategies to more effectively engage consumers, provide suitable solutions, and
ensure customer satisfaction.
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e) Legal risks

f)

Vinacafé Bién Hoa is subject to the impact of various laws such as the Enterprise Law,
Securities Law, Accounting & Tax Law, Chemicals Law, Commercia Law,
Environmental Protection Law, Food Safety Law and others. These laws are frequently
amended, so the company's leadership continuously monitors and updates them to
promptly adjust internal regulations and the company’s charter to align with legal
changes, thereby improving business performance and ensuring legal compliance.

Forcemajeurerisks

Other risks such as natural disasters, war, fires, etc., are force majeure risks that, if they
occur, can cause significant damage to human resources, assets, and the company's
production and business operations.

To minimize potential damage, the company has implemented measures such as
purchasing insurance for employees, property, and facilities; installing fire alarms and
firefighting systems, conducting fire safety training for staff, and taking other security
and safety precautions.
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PART 2: REPORT ON PRODUCTION AND BUSINESSACTIVITIES FOR 2024

1. BUSINESS PRODUCTION SITUATION IN 2024:

a) Assessment of the socio-economic situation in 2024:

The socio-economic situation in Vietnam in 2024 is gradually recovering, returning to
growth, and recording many positive changes. However, the surge in raw coffee prices to
the highest level in the past 10 years has posed many challenges for coffee processing
enterprises.

Difficulties:

Robusta coffee prices have truly become a sensation === =
over the past year, continuously rising and s
increasing rapidly. The causes include climate
change, particularly the El Nino phenomenon, which
has caused droughts and greatly impacted the quality =
of Robusta coffee in Asia Coffee cultivation =
activities in the main raw material areas of Vinacafé =
Bién Hoa (Dak Lak, Son La, etc.) are till not ==
receiving the proper attention to maintain stable , =
coffee bean quality and improve productivity. Addltlonally, coffeengrom ng areas in the
Central Highlands are transitioning from monoculture to growing coffee alongside other
crops such as durian, avocado, passion fruit, and pepper, resulting in a gradual reduction
in the area of coffee cultivation. Moreover, political tensions in European countries have
led to a rise in oil prices, increasing shipping costs and the price of imported raw
materials, which has affected production costs and the supply and export of goods.

The domestic consumption market is becoming increasingly competitive due to the entry
of multinational companies with advantages in financial resources, technology, product
research and development, and distribution systems in foreign markets, as well as
modern-style coffee shop chainsthat attract the youth segment....

Consumers are also changing their trends and consumption behaviors, tightening their
spending in the context of an economy with many challenges ahead.

+ Advantages:

The period of 2023-2024 is a breakthrough and pivotal time for the implementation of
Vietnam's 5-year plan for 2021-2025. Therefore, the government has implemented
measures to boost economic growth, maintain macroeconomic stability, control inflation,
support domestic enterprises, and promote exports.

The difficulties and challenges were identified early by the Board of Directors and the
Executive Board of the company, who developed countermeasures to achieve the
business production goal's set.

b) Theactual performance compared to the plan:

At the end of 2024, the business performance results in terms of Net Revenue and Net
Profit of the Company have been achieved as follows:
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COMPARISON OF BUSINESSRESULTSIN 2024 WITH 2023 AND THE 2024 PLAN

Target I mplementation 2024 I mplementation % Growth
in 2024 plan in 2023 Implementation rate
(low 2024/2024 plan  2024/2023
level)
Billion dong Billion Billion dong % %

dong

Net revenue 2,556 2,500 2,353 2% 9%

Net After- 446 470 450 5% 1%

tax profit

» Net revenue reached 2,556 billion VND, equivalent to 109% compared to 2023 and
102% compared to the low-level 2024 plan;

» Net After-tax profit reached 446 billion VND, equivalent to 99% compared to 2023
and 95% compared to the low-level 2024 plan.

c) The Go Global strategy has achieved certain successes:

Continuing in 2023, Vinacafé Bién Hoa participated in two major internationa food
events. Foodex Japan and the largest coffee exhibition in Asia, the Seoul International
Cafe Show. At these events, Vinacafé Bién Hoa showcased unique coffee experiences,
elevating Vietnamese coffee beans and bringing the authentic taste of Vietnamese coffee
to millions of peoplein Japan and South Korea.

Building on its success, in 2024, Vinacafé Bién Hoa participated in the Ho Chi Minh City
Export International Fair 2024 and the Vietfood & Beverage - Propack Vietnam 2024
International Exhibition (an international exhibition specializing in food & beverage
industry and food processing, packaging technology). Vinacafé Bién Hoa attracted the
attention of partners and customers with drinks that reflect the distinctive flavors of
Vietnam. This highlighted their breakthrough creativity by applying the most advanced
and modern technologies, such as freeze-drying technology, which helps preserve the full
flavor of the coffee. The freeze-dried coffee, made from Arabica beans imported from
Ethiopia, uses advanced freeze-drying technology that dissolves quickly at any
temperature while maintaining the authentic taste of coffee. The product is packaged in a
compact cup, with 7 coffee strength levels ranging from mild to strong, allowing
consumers to enjoy their favorite drink in their preferred taste.
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Mr. Nguyen Tan Ky, CEO of Vinacafé Bien Hoa Joint Sock Company, introduced the
company's products to international customers

- With the slogan “Vietnamese coffee house in your hand” as a guiding principle, over
the years, Vinacafé Bién Hoa has continuously experimented and innovated to introduce
avariety of new and diverse products to the market, covering al segments from instant
coffee to roasted and ground coffee, catering to the
diverse coffee tastes of all ages. By 2024, Vinacafé’s
export map has expanded to include major countries
such as the United States, Japan, China, and South
Korea,...

- Additionally, in 2024, the first two containers of
B'FAST nuitritious cereal products were introduced to
the Japanese market, to the delight of all Vinacafé
Bién Hoa employees. This marks a hew milestone in
Vinacafé’s international market expansion and further
strengthens the company's brand position alongside its
two main product lines, Vinacafé and Wake-up.

Visitors take souvenir photos at the Vinacafé Bién Hoa display booth at the Ho Chi Minh City
Export International Fair 2024
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2. ORGANIZATION AND PERSONNEL

a) Executive Board: Thelist of the Company's Executive Board consists of 02 members:

1

Full name: Mr. NGUYEN TAN KY

Gender: Male

Date of birth: 1968

Position: General Director

Share ownership ratio in the company: 0.00188%

2. Full name: Ms. PHAN THI THUY HOA

Gender: Female

Date of birth: 1977

Position: Chief Accountant

Share ownership ratio in the company: 0%

b) Labor Policy:

Vinacafé Bién Hoa is proud to be a workplace that brings together a diverse workforce
with many talented individuals who share a passion for serving consumers and creating
value for the economy, environment, and society. This diversity brings together different
perspectives, backgrounds, beliefs, professions, and life experiences to generate idesas,
solutions, creativity, innovation, and potential strategies, all of which are crucial to the
Company’s business operations.

The workforce structure by age: In the Company’s workforce, employees aged 40 and
above dominate in senior management positions (executive roles, department heads),
while those aged 30 to 39 make up the mgjority in middle management (management and
supervisory roles). The percentage of young workers under 30 is about 9%, and the
Company is actively recruiting to further diversify and rejuvenate its workforce. Vinacafé
Bién Hoa provides equal development opportunities for al generations. Additionally, the
age diversity contributes to enhancing the Company’s competitive advantage in the
market by bringing forward a variety of ideas and initiatives.

Age structureof the workforce

B under30
| From 30-39
From 40-49

From 50 and
B older

21



d)

Workforce structure by educational level:

The number of employees with a university degree accounts for over 31%, primarily
holding management and executive positions. The workforce directly involved in
production, with qualifications ranging from university, college, vocationa college, to
intermediate level, consists of skilled workers with many years of experience, making up
about 44% of the total workforce. The remaining employees perform simple tasks such as
packaging, warehouse duties, and driving.

: High Schooal,
Clrenllens, o College  'M&Medl  econdary school
graduate ate *)
Amount 70 32 69 >

Working Environment

Vinacafé Bién Hoa has been granted the Social Accountability Management System
certification according to the SA 8000:2014 standard, which has facilitated the creation
of acivilized and positive working environment where employees rights are ensured.

At our company, we do not hire or support the use of child labor. Through the
implementation of our Recruitment Policy, the company mandates that the minimum age
for hiring employees is 18 years old, and the HR department does not recruit child labor.
We do not accept subcontractors, partners, or suppliers who employ child labor.

The company also does not use or support forced labor in accordance with ILO
Conventions 29 and 105. Accordingly, the company does not require employees to
deposit money or keep origina personal documents when starting work at the company;
does not withhold part of their salary, profits, or assets to force employees to continue
working for the company; does not use prison labor in any form; employees always work
voluntarily; and the company does not discriminate based on race, ethnicity, or religion
against employees.

The company invests in occupational safety training, upgrades and equips €electrical
transmission equipment, installs new machinery, modernizes production lines at factories,
and renovates workshops to minimize safety risks for all employees.

Annualy, the company conducts environmental monitoring in the factories. Due to the
nature of the production industry and machinery, some parameters such as temperature,
noise, and dust in certain areas of the factory do not meet the standards (e.g., extraction
areas, coffee drying towers, machine operation areas, roasting areas, coffee sieving areas,
etc.). The Safety-Health-Environment department (SHE) has developed a corrective and
preventive plan to ensure employee safety, including: planning maintenance and
servicing of machinery to reduce noise intensity during operation; requiring employees to
wear personal protective equipment; arranging reasonable rest and break times for
employees; enhancing natural and artificial ventilation in areas with temperatures
exceeding the standard measurement; and improving meal quality;....

VCF has a separate security department (supporting the Security team) that controls
security for the 02 Bién Hoa and Long Thanh factories across 3 production shifts.

Especiadly at VCF, we implement a Code of Conduct and workplace standards to build
and maintain a safe and healthy working environment for all employees. In particular, we
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strictly prohibit sexual harassment, bribery, and any lack of transparency in the
workplace.

Benefits and Policies

Employees are the most valuable asset. The company is committed to ensuring welfare
for everyone.

Regarding job security: The company strives to create employment opportunities for its
workforce by focusing on expanding its business scale. Vinacafé Bién Hoa organizes and
optimizes human resources, ensuring support for the development and career
advancement of employees.

Regarding working conditions. The company regularly upgrades office spaces,
combines modern equipment, and provides comprehensive persona protective
equipment. The company's offices and factories across all three plants are spacious, well-
ventilated, and equipped with modern machinery and equipment, creating a conducive
environment for employees to work and innovate.

+ For the indirect production department (office staff), the company implements a 40-hour
workweek; for the direct production department, work is organized in shifts. The
company aways complies with labor laws regarding working days, working hours, and
rest periods, ensuring that employees have reasonable time for rest, which contributes to
improving work efficiency.

+ Cultural, sports, and recreational activities are regularly organized to create a
comfortable, cheerful, and lively atmosphere among employees. Annually, the company
organizes trips and relaxation retreats for employees at tourist destinations, arranges
camping trips for the youth union members, and holds outdoor activities for children on
International Children's Day.,...).

+ The company organizes daily shuttle buses for employees on the Long Thanh — Bién
Hoaroute and the Ho Chi Minh City — Bién Hoaroute.

Regarding salary and rewards. Employees salaries are determined based on factors
such as job level, skills, position, salary scale, and overal business conditions. The
company conducts annual evaluations to adjust salaries, ensuring proactive approaches to
address employees income and welfare. To enhance work efficiency, the company
implements an annual reward policy, recognizing individuals or teams with outstanding
achievements. This recognition and special encouragement motivate contributions toward
value creation, improving work efficiency, innovation, cost reduction, and enhancing the
company's competitiveness.

Regarding insurance and benefits: The company fully participates in social insurance
and health insurance schemes and provides 24/7 accident insurance for all employees.
Additionally, for employees at the specidist level and above, the company offers
supplementary health insurance to better care for employees hedth. Every year, the
company organizes at |east one domestic vacation trip, conducts regular health check-ups
and occupational heath examinations in accordance with legal requirements, and
provides support for various life events of employees, such as weddings, maternity,
birthdays, and illnesses,...

Regarding Occupational Safety:

The company provides al employees with necessary protective equipment, safety
policies, hygiene practices, and comfortable working conditions. Employees are regularly
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trained on proper work behaviors to ensure their own safety and the safety of others, and
are encouraged to apply thisknowledge in their daily lives.
+ The company conducts regular health check-ups for all employees. Those working in
environments with potential occupational health risks are included in the regular health
screenings. Job assignments comply with health standards, and regular health check-ups
ensure that employees are placed in positions that are suitable for their health condition.

+ The company organizes various training sessions on occupational safety, fire prevention,

first aid, and accident prevention for employees.

3. STATUSOF INVESTMENT PROJECT IMPLEMENTATION

There are no major projects arising in 2024.
4. FINANCIAL STATUS

No. Target (bilzl(i)gg1 (bilzlci)gr? b dgf;ﬁe’
VND) VND)

1 Total assets 2,488 2,658 -6%

2  Netrevenue 2,556 2,353 9%

3 Profit from business activities 560 565 -1%

4  Before-tax profit 558 564 -1%

5  After-tax profit 446 450 -1%

6  Dividend payout ratio (actual) 250% 0%

No. Target 2024 o003 2 d;f;;‘zf

Liquidity ratios

1 Zcﬁerr:tenagg?/ Current liabilities) 143 331 >
chﬁfrlgrlft r;tlsgt.s - Inventory) / current Liabilities 0.96 2.93 -67%
Capital structureratio

2  + Debt-to-assetsratio 23.86% 20.52% 3,34%
+ Debt-to-equity ratio (D/E Ratio) 31.34% 25.82% 5,51%
Operational efficiency ratio
ey o o s om

3 * Net revenue/ Total assets 0.99 1.00 -1%
Profitability ratio
+ After-tax profit margin/ net revenue 17% 19% -2%
+ Return on Equity (ROE) 22% 26% -4%
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+ Operating profit margin/ Net revenue 22% 24% -2%

+ Return on Assets (ROA) 17% 19% -2%

. SHAREHOLDER STRUCTURE

a) Shareinformation:

Total shares 26,579,135
Class of shares Common shares
Total outstanding shares 26,579,135
4  Total restricted shares by law 0
5 Number of treasury shares 0

b) Shareholder structure:

Number of Number of
No. Shareholder participants shareholde owned Per centage
rs shares (*)

1 Domestic shareholders 429 26,431,915 99.4%

Masan Beverage One Member
Limited Liability Company

26,257,975 98.79%

2  Foreign shareholders 72 147,220 0.6%
Foreign Shareholders. None 0 0
Total 501 26,579,135

(*)According to the list of shareholders finalized on September 9, 2024.
c) Changesin owner'sinvestment capital: No changes occurred..

d) Treasury stock transactions. None.

W
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L s i o — ‘ < Vinacafé Chat — A high-quality
product of Vinacafé Bién Hoa.
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6. REPORT ON ENVIRONMENTAL AND SOCIAL IMPACTS

Vietnam’s environmental regulations.

Safe products, environmental protection,
and social responsibility have always been
key criteria for the Company throughout
its business operations. At Vinacafé Bién
Hoa, we firmly believe that sustainable
development can only be achieved by
integrating economic growth and business
activities with environmental protection
and social responsibility.

Besides production  purposes, the
Company aways prioritizes environmental
protection. Throughout its operations,
Vinacafé Bien Hoa has consistently
complied fully with al key aspects of

On December 20, 2023, Masan Group officially established the ESG Committee
(Environment — Social — Corporate Governance), pioneering the integration of ESG into its
business development strategy for sustainable growth. This initiative applies to al member
companies, including Vinacafé Bien Hoa Joint Stock Company, with stringent requirements for

environmental and community responsibility.

At the beginning of 2024, Vinacafé Bién Hoa Joint Stock Company established the
Greenhouse Gas and Energy Management Board to implement the requirements of the
Greenhouse Gas and Energy Management System under the direction of the Company's

Executive Board.

a) Environmental impact:

- Direct and indirect greenhouse gas emission factors (including CO2, CH4, N20): 5 tons

of emissions per ton of IC.

- Environmental protection measuresfor air currently implemented by the Company:

= Utilizing energy efficiently and effectively: The Company prioritizes energy
conservation, ensuring that usage remains within the limits set by the General
Director. Each production line is regularly monitored and analyzed to track
energy consumption, allowing for timely adjustmentsin case of inefficiencies.

26



b)

d)

= Maintaining a green coverage density of 20% at the Company's factories as
required by regulations. Regularly caring for and replanting greenery to create a
cool environment within the factory premises and prevent dust from spreading to
the surrounding environment.

= Strictly controlling and monitoring emissions from the Company's production
activities to ensure compliance with the standards of QCVN 19:2009/BTNMT.

= Utilizing modern machinery and equipment to minimize emissions during the
production process.

= Arranging machinery and equipment efficiently and conducting regular
maintenance to prevent overloading, which could negatively impact the
environment.

= Ensuring that factories, production areas, and internal roads are regularly cleaned
and swept.

= |nstalling industria fans and ventilation systems in production areas to maintain
proper airflow within the factory.

= Requiring all vehicles entering and exiting the Company premises to reduce speed
and park in designated areas. During loading and unloading, drivers must turn off
their engines and restart only after the processis completed

Management of raw materials:

Total cost of raw materials used for production and packaging: 1,850 billion VND.

Raw materials used in production meet the Company’s standards. Before being used in
production, all materials undergo quality inspection and evaluation by the Company’s
Quality Management Department. During the production process, raw materials are
monitored and cross-checked between production and supply departments through daily
and weekly reports, such as inventory reports, consumption versus standard limits, and
raw material-to-finished-product balance reports. This ensures efficient use and prevents
waste.

We also have a plan for reusing surplus or unused materials: Coffee grounds at the end of
the production cycle are collected by a third party for organic fertilizer production, while
coffee husks from the roasting and screening process are used as input fuel for biomass
boilersto optimize fuel efficiency;....

Energy consumption:

Total eectricity consumption in 2024. 6,866,748 Kwh, supplied by Dong Nai Power
Company Ltd.

Total water consumption in 2023: 126,063 m3, supplied by Dong Nai Water Supply Joint
Stock Company.

The Company emphasizes and requires all employees to implement electricity and water
conservation policiesin both daily operations and production.

Compliance with environmental protection laws:

In addition to enhancing business and production capacity, the Company prioritizes
environmental protection to become an environmentally friendly manufacturing
enterprise. A dedicated environmental department with highly qualified personnel
oversees this effort. All employees receive training on waste segregation at the source,
both in production and office activities, as well as environmental sanitation regulations.
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Our factories conduct environmental impact assessments and commit to environmental
protection before commencing operations. Throughout their operation, they strictly
adhere to regulations by monitoring wastewater and emissions, ensuring all
environmental parameters meet regulatory standards.

To strengthen environmental oversight and management, the Company has successfully
implemented the 1SO 14001:2015 Environmental Management System for its factories,
certified by Intertek.

Wastewater is treated to meet the required standards before being discharged into the
industrial park’s centralized treatment system.

Emissions are treated to comply with Column B standards of QCVN 19:2009/BTNMT
before being released into the environment.

Ordinary industrial waste, hazardous
waste, and other waste generated
within the Company are properly
classified, collected, and transferred
for treatment in compliance with legal
regulations.

To ensure a work environment that

meets standards and  protects

employees health, the Company implements technical measures to improve factory
ventilation and reduce noise levels. Additionally, regular workplace environmental
measurements are conducted as required by law.

In 2024, the environmental monitoring results for wastewater, emissions, and other
factors remained within the permitted limits. The Company did not incur any penalties
for non-compliance with environmental laws and regulations.

Report on Responsibilities to the Local Community:

The Company creates job opportunities for the local workforce, with more than 85% of
itsemployees residing in Bien Hoa, Dong Nai.

The Company operates efficiently and fulfills its tax obligations to the state.

The Company's business and production activities do not negatively impact the
surrounding community. There have been no complaints or legal disputes from local
residents regarding noise, odors, wastewater, or other environmental concerns.

Our factories conduct environmental impact assessments and commit to environmental
protection before commencing operations. Throughout their operations, they strictly
adhere to regulations by monitoring wastewater and emissions, ensuring all
environmental parameters meet regulatory standards.

The Company ensures compliance with regulations on maintaining green coverage at its
factories. Regular care and replanting of greenery help create a fresh environment within
the factory premises and prevent dust from spreading to surrounding areas.

The Company implements materia reuse initiatives. used coffee grounds from the
production cycle are collected by a third party for organic fertilizer production, and
coffee husks from the roasting and screening process are used as fuel for biomass boilers
to optimize energy efficiency.

In 2024, Vinacafé Bien Hoa Joint Stock Company carried out various community-
focused initiatives with a total budget of approximately 200 million VND to support the
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poor and those in difficult circumstances in the province. Additionally, the Company
participated in Masan Group’s community support programs. All employees contributed
to the Masan Group Lagi Storm and Flood Relief Fund, raising 2.6 billion VND to help
affected employeesin storm-hit areas quickly stabilize their lives.
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PART 3: CEO’S REPORT

1. REVIEW OF PRODUCTION AND BUSINESSACTIVITIESIN 2024:

In 2024, although the global economy had not fully stabilized, signs of recovery emerged,
with improvements in global trade, easing inflationary pressures, and more favorable
financial market conditions. Additionaly, labor demand rebounded, contributing to
Vietnam’s economic recovery and growth.

However, the past year remained challenging for Vietnam’s instant coffee manufacturers.
The rise of modern-style coffee shops has driven demand beyond traditional instant
coffee products, intensifying competition in an aready highly competitive domestic
market. Furthermore, 2024 saw continued volatility in Robusta coffee prices, both
domestically and internationally. Prices repeatedly reached new record highs, currently
nearly double the levels at the beginning of the year, significantly impacting the
production and business performance of the deep-processed coffee industry.

Average Robusta coffee prices at various times

135.000

114.340

42.530

2022 2023 2024 March 2025

Overcoming all difficulties and challenges, under the decisive and timely |leadership of
the Board of Directors and Executive Management, along with the dedication of all
employees, Vinacafé Bien Hoa Joint Stock Company maintained its growth momentum
and stabilized its domestic market presence. With over 56 years of heritage as a National
Brand and a symbol of Vietnamese coffee excellence, the company continues to expand
globally alongside Masan Group under the Go Global strategy.

Looking back on 2024, the Company is proud to have made significant efforts to achieve
strong results in net revenue and net profit compared to both 2023 and the initial annual
plan. The specific figures are as follows:

Unit 2024 2023 Fluctuations

Net revenue Billion dong 2,556 2,353 203 9%

After-tax profit  Billion dong 446 450 4) -1%
Unit 2024 Plan— 2024 Actual

Lower target Performance Actual vs. plan

Net revenue Billion dong 2,500 2,556 56 2%

After-tax profit  Billion dong 470 446 (24) -5%
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— 19,9% 2.556

2.556

2024
L] Revenue W)  After-tax profit [t  After-tax profit

Key Highlights of Business Activitiesin 2024:

1.

Innovation : Innovation has been positioned as the most important business strategy
of Vinacafé Bién Hoa Joint Stock Company. Over the past year, the Company has
launched a series of Vinacafé and Wake-up coffee products to meet nutritional needs
and modern consumer trends in the domestic market, such as VCF Chat 2inl1 Coffee,
Wake-up Mekong 3inl Instant Coffee, and Vinacafé Special 3inl Instant Coffee. For
the export market, the Company introduced Vinacafé Instant Pure Black Coffee linl
(South Korea), Vinacafé Instant Coffee Mix 3inl (South Korea), Wake-up Sa Gon
3inl New Market (Cambodia), and Wake-up Sai Gon 3inl (China), all of which have
been positively received by both domestic and international consumers. In the instant
coffee (IC) business, the Company has also innovated by creating specialized IC
products for strategic partners product lines, further strengthening its market
presence.
Go Global: Continuing the goal of conquering the journey to expand globally, on
May 8, 2024, Vinacafé Bién Hoa Joint Stock Company participated in the
International EXPO, and on August 8, 2024, the company continued to take part in
the Vietfood & Beverage - Propack Vietnam 2024 International Exhibition. At these
events, Vinacafé Bien Hoa brought unique coffee experiences, elevating the value of
Vietnamese coffee beans and delivering the authentic taste of coffee to millions of
consumers with the message "Vietnamese coffee house in your hand." The
exhibition attracted alarge number of visitors eager to explore and learn more. With a
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great ambition to write Vietnam's coffee story on the world map, Vinacafé Bién Hoa
is driven by the motivation to constantly innovate and bring coffee products rich in
Vietnamese culture while aligning with global coffee trends.

. Sustainable Growth: The company consistently affirms and maintains its sustainable

development strategy and socia responsibility, ensuring that business achievements
go hand in hand with environmental and community protection by strictly complying
with, updating, maintaining, and upgrading to the latest versions of quality,
environmental, social, and sustainable development management systems, such as:
BRC (British Retail Consortium — Version 9, Global Standard for Food Safety),
FSSC 22000 (Food Safety Management System), SO 14001:2015 (Environmental
Management System), ISO 50001:2018 (Energy Management System), [1SO
45001:2018 (Occupational Health and Safety Management System), SA 8000:2014
(Social Accountability Management System), FDA (Meeting U.S. import regulations),
Halal (Complying with Islamic food safety requirements), Kosher (Complying with
Jewish dietary laws) all these certifications ensure the company keeps pace with
global trends and the growing demand for green and sustainable development.

In 2024, by achieving the 1SO 14064:2018 certification for greenhouse gas
management, the company has been able to quantify and manage emissions more
effectively, contributing to concrete actions in the fight against climate change.

Additionally, through circular economy practices and recycling measures, the
company has successfully reduced landfill-treated domestic waste by approximately
77% and hazardous waste by 54% compared to 2023.

. Continuous Improvement — The company constantly seeks opportunities to reduce

production costs and maximize profits through improvements in safety, quality, and
cost efficiency. In 2024, the company successfully reduced production costs by 8%
compared to 2023.

. Digitalization — The adoption of digital technology and Al in factory management

and operations continues to lay the foundation for the company’s strategic
competitiveness over the next five years.

. National Brand Award — Vinacafé Bien Hoa has once again been selected as a

National Brand enterprise for the 2024-2026 period. Additionaly, it is one of only 17
companies to have proudly achieved the National Brand title for nine consecutive
times (2008-2024). This recognition has contributed to double-digit growth for both
the Vinacafé and Wake-up brandsin 2024.

2. BUSINESSOBJECTIVESFOR 2025:

Stepping into 2025, based on the assessment that both the global and Vietnamese
economies still face unpredictable challenges, with green coffee prices continuing to rise
and fluctuate unpredictably, the Board of Directors and Executive Management are
carefully evaluating these factors. The company will propose its business objectives for
2025 at the upcoming Annual General Meeting of Shareholders.

3. BUSINESSSTRATEGY AND PLAN FOR 2025:

Innovation — Product innovation remains the main growth driver. Accordingly,
Vinacafé Bién Hoa continues to create new and differentiated products to meet
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consumer demands, especially aigning with the latest trends among young
CONSUMeYs.

. Continue to strengthen the "Go Global" strategy, expanding into the global market,
particularly in North America, China, and South Korea.

. Specialized I1C products for each customer — Develop speciaized IC product lines
for strategic partners to maximize the production capacity of the instant coffee (IC)
manufacturing plant, thereby increasing the company’s value.

. Sustainable Growth — Alongside Masan Group, Vinacafé Bien Hoa continues to
implement green production solutions across the entire system, maintaining and
upgrading environmental management and sustainability systems, with a strong belief
that business achievements must go hand in hand with environmental and community
protection, ensuring a sustainable future for generations to come.

Relocating packaging lines from Bien Hoa Factory to Long Thanh Factory — In
accor dance with the relocation policy of Bien Hoa 1 Industrial Park issued by
the People's Committee of Dong Nai Province (this process must be completed
before December 31, 2025).
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SECTION 4: REPORT OF THE BOARD OF DIRECTORS
1. REPORT ON BUSINESS OPERATIONSIN 2024

a) Assessment of the Company's Operationsin 2024:

The year 2024 was filled with numerous challenges for businesses in the F&B industry, as
the economic downturn led to a decline in consumer purchasing power due to tightened
spending. With consumers becoming more cautious in their choices, competition among
businesses in the industry intensified.

Additionally, 2023 saw record-breaking increases and continuous fluctuations in the price of
Robusta coffee beans, significantly impacting coffee manufacturing businesses in general and
Vinacafé Bien Hoa Joint Stock Company in particular.

Despite these difficulties, Vinacafé Bien Hoa maintained stable production and sustained
growth, ensuring job security and stable income for employees. The company accelerated
research and innovation efforts, launching multiple products that gained popularity among
domestic and international consumers while executing its Go Global strategy to expand
worldwide. The company’s net revenue exceeded 2023’s performance by 9% and was 2% higher
than the lower target set for 2024. Additionally, net After-tax profit reached 95% of the lower
planned target.

Throughout the year, the company remained fully compliant with all legal regulations
concerning food safety, environmental protection, and fire prevention, with no significant
violations occurring.

Key achievements:

unit 2024 2023 Comparison
Charter capital Billion dong 266 266 - 0%
Owner's equity Billion dong 1,895 2,113 (218) -10%
Total assets Billion dong 2,488 2,658 (170) -6%
Net revenue Billion dong 2,556 2,353 204 9%
Profit from business Billiondong = 560 565 4 1%
operations
Profit beforetax (PBT) Billion dong 558 564 (6) -1%
Profit After Tax (PAT)
attributableto the Billion dong 446 450 4) -1%
company's shareholders.
Basic earnings per share VND 16,797 16,929 (132) -1%
Dividend payout ratio 0 0 0
(actual) Yo 250% 0%

b) Activities of the Board of Directors during the year

- Based on the objectives approved by the Annual General Meeting of Shareholders in
2024 and in accordance with the Company's Charter, the Board of Directors Operating
Regulations, in 2024, the Board of Directors effectively performed its oversight of the
Executive Board, corporate governance, production and business strategy, investment,
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and other matters with caution, seriousness, and determination, in full compliance with
legal regulations and the internal regulations of Masan Group and the Company. All
members demonstrated a high sense of responsibility, fulfilling their roles and duties to
help the Board of Directors effectively perform its role in steering the Company's
devel opment.

The Board of Directors has also formulated business policies and strategies that closely
align with market fluctuations, responding swiftly and promptly to adjust and effectively
address issues, thereby enhancing the overall performance of the Company and
maintaining the position of Vinacafé Bien Hoa Joint Stock Company in the industry.

c) TheBoard of Directors evaluation of the Company's Executive Board's performance.

In the process of managing production and business operations, the Executive Board has
always been cautious and complied with lega regulations, the Company’s Charter, and
the general policies of the Group.

The Board of Directors evaluates that the Executive Board has effectively fulfilled its
responsibilities and roles through timely, flexible, and appropriate business management
solutions in line with the Board's policies and directions. All directives issued by the
Board of Directors have been fully, promptly, and effectively implemented by the
Executive Board, with detailed reports on the results presented at regular Board meetings,
demonstrating a high level of responsibility.

d) Summary of the meetings and decisions of Board of Directors.

In 2024, the Board of Directors of Vinacafé Bien Hoa held regular quarterly meetings
and solicited written opinions from its members. All meetings were conducted in
accordance with proper procedures, with full participation, active contributions, and
approva by all members of the Board of Directors.

The Board of Directors issued a total of 06 Resolutions and Decisions to approve the
following matters:

+ Finalize the list of shareholders (the last registration date) to attend the 2024 Annual
General Meeting of Shareholders;

+ Approve changes to the company’s organizational structure;

+ Approve the issues to be presented for approval at the 2024 Annual General Meeting
of Shareholders;

+ Approve the 2024 internal audit plan;

+ Approve the issuance of the Democracy at the Workplace Regulation at the
company’s workplace;

+ Approve the payment of dividends for the year 2023 in cash.

2. 2025 OPERATIONAL PLAN

Strategic Directions:

e Focus on breakthrough innovation in developing new and distinctive products that
meet the "unmet needs’ of Vietnamese consumers.

e Go Global — A strategy to expand globaly, bringing the brand and high-quality
products of Vinacafé Bien Hoa Joint Stock Company to large, potential markets in
Asiaand worldwide.
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e Strive to apply green production solutions throughout the system, maintaining a
sustainable development strategy and social responsibility, with business
achievements aligned with environmental and community protection.
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PART 5: CORPORATE GOVERNANCE ACTIVITIES

1. BOARD OF DIRECTORS

a) Members and Composition of the Board of Directors: As of December 31, 2024, it consists
of 04 members, with a 5-year term (2020 — 2025):

1.

2.

3.

4,

Date :
Name of members of Position MIErloEs o Ownersh!p
) shares shareratio.
birth
Non-Executive Chairman 0k
Pham Hong Son 1963 of the Board of Directors 26,257,975 98.79%
Non-Executive Member of o
Nguyen Hoang Yen 1963 the Board of Directors 0 0%
Ho Thuy Hanh 1971 Member of the Board of 0 0%
Directors
Member of the Board of o
Huynh Cong Hoan 1972 Directors 0 0%

(*) Representative of the capital contribution for the major shareholder, Masan Beverage
Company Limited.

b) Positions held by Board of Directors membersin other companies.:

+ Mr. Pham Hong Son - Chairman of the Board of Directors:

Deputy General Director of Masan Consumer Corporation;

Chairman of the Board of Directors and member of the Audit Committee of Vinh Hao
Mineral Water Corporation;

Chairman of Masan Industrial One Member Company Limited;

Chairman of Viet Tien Food Technology One Member Company Limited;
Chairman of Masan HD One Member Company Limited,;

Chairman of Krongpha Trading Service and Production Joint Stock Company;
Chairman of Masan MB One Member Company Limited;

Chairman of Masan HG One Member Company Limited,;

Chairman and Director of Masan Beverage Company Limited;

Chairman and Director of Masan Food One Member Company Limited;
Chairman and Director of Masan HPC One Member Company Limited,;
Chairman and Director of Masan Innovation One Member Company Limited,;
Chairman of CHANTE Self - Service Laundry Company Limited;

Director of Masan Brewery HG One Member Company Limited;

Chairman of Masan HN One Member Company Limited;

Chairman of Masan HG 2 One Member Company Limited.

Ms. Nguyen Hoang Yen — Member of the Board of Directors:

Member of the Board of Directors of Masan Corporation;

Member of the Board of Directors of Masan Group Corporation;

Member of the Board of Directors and Deputy General Director of Masan Consumer
Corporation;

Member of the Board of Directors of NET Detergent Joint Stock Company;
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d)

- Chairman of the Board of Directors of Masan PQ Joint Stock Company;

- Chairman of the Members’ Council and CEO of Cat Trang Limited Liability Company;
- Chairman of Nam Ngu Phu Quoc One Member Company Limited;

- Chairman of Masan Long An Company Limited.

+ Ms. Ho Thuy Hanh - Member of the Board of Directors:

- Controller of Masan HD Single Member Company Limited,;
- Member of the Board of Directors and CEO of Vinh Hao Mineral Water Corporation.

+ Mr. Huynh Cong Hoan - Member of the Board of Directors: Does not hold any other
position.

Subcommittees under the Board of Directors: The Board of Directors has not established

any subcommittees.

Activities of the Board of Directors.:

- The Board of Directorsis elected by the General Meeting of Shareholders to oversee the
activities of the Company. Board members meet regularly to discuss strategic decisions
proposed by the CEO.

- According to the Charter, the Board of Directors operates with a 5-year term, consisting
of 3 to 11 members. For the term 2020-2025, the Board has 4 members and holds regular
meetings every quarter at the Company’s headquarters.

- Between regular meetings, to address matters requiring timely approva from members
regarding business activities, investments, and company management, the Board has
organized written votes to gather the opinions of members. The meetings and voting
procedures of the Board of Directors are dways held in an open and democratic manner.
Board members consistently participate in meetings, cast votes with a high sense of
responsibility, and, with their management experience, engage in thorough, detailed, and
cautious discussions to reach a unanimous decision before passing Resolutions and
Decisions, always ensuring timeliness.

- Accordingly, over the past year, the Board of Directors has effectively carried out its
duties:

+ Supervise and direct the CEO in managing the daily business operations of the
Company.

+ Work closdly with the CEO to provide strategic guidance and promptly address the
Company’s business needs.

+ At Board of Directors meetings, review the implementation of resolutions and
decisions, assess the quarterly and cumulative business performance, and discuss and
approve Resolutions for the CEO to use as a basis for implementation.

- In 2024, there were no transactions between the Company and members of the Board of
Directors.

AUDIT COMMITTEE
List and Composition of the Audit Committee:

- The Audit Committee is a professiona body under the Board of Directors and must have
a least two members. The Chairman of the Audit Committee must be an independent
member of the Board of Directors; other members of the Audit Committee are non-
executive members of the Board of Directors.
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- At Vinacafé Bién Hoa Joint Stock Company, the Audit Committee consists of two
members, both of whom are independent members of the Board of Directors. The Board
of Directors defines the qualifications of the members, the competence, authority, and
responsibilities of the Audit Committee through the Committee’s operating regulations.

Y ear

Name of member of Position N:hmber el Ownership shareratio
: ares
birth
1. Ho Thuy Hanh 1971  Chairperson 0 0%
2. Huynh Cong Hoan 1972  Member 0 0%

b) Activities of the Audit Committee during the year:

- The Audit Committee makes decisions by voting at meetings and gathering opinions in
writing according to the Company's Charter and the operating regulations of the Audit
Committee. Each member has one vote.

- In 2024, the Audit Committee is primarily responsible for reviewing key issues and
judgments in the Company’s quarterly, semi-annual, and annual financial statements to
ensure the accuracy of the financial reports, the internal control system, and internal
audits. It ensures compliance with relevant laws regarding the Company’s business
activities, reviews related-party transactions within the authority of the Board of
Directors or the Genera Meeting of Shareholders, and makes recommendations on
transactions that require approval from the Board of Directors or the General Meeting of
Shareholders, or transactions that may cause a conflict of interest.

- Additionally, the Audit Committee monitors and evaluates the independence and
objectivity of the auditing firm and the effectiveness of the auditing process. It reviews
the independent auditor's report and reports on the Company’s internal control systems
before submitting them to the Board of Directors for approval. It aso consults on the
appointment of the independent auditing firm.

- Through two regular meetings during the year, the Audit Committee agreed upon and
approved the following matters:

+ Agreed on the 2024 operational plan for the Company’s Audit Committee;

+ Agreed on the draft 2024 internal audit plan and the 2024 internal control assessment
report submitted by the Internal Audit Department to the Board of Directors;

+ Evaluated the implementation of the Board of Directors' resolutions in 2024; assessed
the preparation of the quarterly, semi-annual, and annual financial statements for
2024; and provided opinions on related-party transactions conducted by the Company
in 2024.

3. TRANSACTIONS, REMUNERATION, AND BENEFITS OF THE BOARD OF
DIRECTORS, AUDIT COMMITTEE, AND CEO IN 2024.

a) Salary, bonus, and remuneration of the members of the Board of Directors (members of
the Audit Committee) and the CEO in 2024 are as follows:
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No. Member

Position Renumeration

(dong)
|. Board of Directors, Audit Committee
1 M. Pham Hong Son C_hal rman of the Board of 0
Directors
2. Ms. Nguyen Hoang Yen Member of the Board of Directors 0
Member of the Board of Directors,
3. Ms. Ho Thuy Hanh Chairman of the Audit Committee 0
Member of the Board of Directors,
4. Mr. Huynh Cong Hoan Chairman of the Audit Committee 0
Total: 0
I1. Chief Executive Officer
(CEO)
1. Mr. Nguyen Tan Ky Chief Executive Officer (CEO) 2,735,126,070

Total: 2,735,126,070

b) Share transactions of insiders and related parties of insiders during the year: No

transactions occurred.

c) Contractsor transactions with insiders and related parties of insiders that occurred during
the year:
Relationship . :

No. Namgof t.he related to RS NIl ger, AlEz Ol Transaction Value
or ganization the Dgte of Issuez Address/ (VND)
/individual Issuing Authority Contact Address

company
1 Masan Related 0302017440 23 LeDuan, Ben Purchase of goods:
Consumer organization  issued by the Nghe Ward, 79,445,704,463
Corporation  of the Department of District 1, Ho Chi  Sale of goods and
Company's Planning and Minh City services.
personnel Investment of Ho 2,214,707,362,156.
Chi Minh City on
May 31, 2000.
2 Masan Related 3700424923 Lot 06, Tan Dong Sale of goods:
Industrial organization  issued by the Hiep A Industrial 274,761,288
One Member of the Department of Park, Di An City, Sde of fixed assets:
Company Company's  Planning and Binh Duong 12,023,104
Limited personnel Investment of Binh  Province. Purchase of goods:
Duong Province 15,742,995
on June 10, 2002. Purchase of services:
14,982.078.838

Management support
fee: 2,811,832,911.

1 The members of the Board of Directors, including Mr. Pham Hong Son, Ms. Nguyen Hoang Yen, Ms. Ho
Thuy Hanh and Mr. Huynh Cong Hoan, have a written statement stating they do not receive any
remuneration for their activities.
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Masan MB Related 2901738808 Block B, Nam Sale of goods and
One Member organization issued by the Cam Industrial services.
Company of the Department of Park, Southeast 24,616,647,360.
Limited Company's  Planning and Economic Zone
personnel Investment of of Nghe An, Nghi
Nghe An Province  Long Commune,
on October 20, Nghi Loc District,
2014 Nghe An
Vinh Hao Related 3400178402 Vinh Son Village, Purchase of goods:
Minera organization  issued by the Vinh Hao 19,800,071,504
Water of the Department of Commune, Tuy Purchase of services:
Corporation ~ Company's Planning and Phong District, 24,692,655,576
personnel Investment of Binh Binh Thuan Sale of goods:
Thuan Provinceon Province 1,411,301,602
March 9, 1995
Quang Ninh  Related 5700379618 Group 3A, Area  Purchase of goods:
Minera organization  issued by the 4, Suoi Mo Street, 189,190,674
Water of the Department of Ba Chay Ward,
Corporation ~ Company Planning and HaLong City,
Investment of Quang Ninh
Quang Ninh Province
Province on
September 1, 2004
Masan HG Related 6300262818 Song Hau Sale of goods and
OneMember organization issued by the Industrial Park, services:
Company of the Department of Dong Phu 38,865,130,745
Limited Company's  Planning and Commune, Chau  Purchase of goods:
personnel Investment of Hau  Thanh District, 435,659,392
Giang Provinceon Hau Giang
June 11, 2015 Province
Phuc Long Related 0316871719 42/24 — 42/26, Purchase of goods:
Heritage organization  issued by the 643 TaQuang 8,708,350
Corporation  of the Department of Buu Street, Ward
Company's Planning and 4, District 8, Ho
personnel Investment of Ho  Chi Minh City
Chi Minh City on
May 21, 2021
Masan Related 0313132445 10" Floor, Sale of goods:
Brewery organization issued by the Centra Plaza 785,240,000
Distribution  of the Department of Building, 17 Le Purchase of goods:
Company Company Planning and Duan Street, 42,840,000
Limited (samegroup) Investment of Ho  District 1, Ho Chi
Chi Minh Cityon  Minh City
February 9, 2015
M obicast Related 0107591436 4" Floor, V1 Purchase of services:
Joint Stock individuals issued by the Home City, 177 102,076,766
Company of the Department of Trung Kinh
Company's Planning and Street, Yen Hoa
personnel Investment of Ward, Cau Giay
Hanoi on October  District, Hanoi
7, 2015 City
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VinaCafé Bien Hoa Joint Stock Company
Statement of the Board of Management

The Board of Management of VinaCafé Bien Hoa Joint Stock Company (“the Company™) presents
this statement and the accompanying financial statements of the Company for the year ended 31
December 2024.

The Company’s Board of Management is responsible for the preparation and true and fair
presentation of the financial statements in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for enterprises and the relevant statutory requirements applicable to
financial reporting. In the opinion of the Company’s Board of Management:

(a) the financial statements set out on pages 5 to 40 give a true and fair view of the financial position
of the Company as at 31 December 2024, and of its results of operations and its cash flows for
the year then ended in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for enterprises and the relevant statutory requirements applicable to financial
reporting; and

(b) at the date of this statement, there are no reasons to believe that the Company will not be able to
pay its debts as and when they fall due.

The Company’s Board of Management has, on the date of this statement, authorised the
accompanying financial statements for issue.

1=

3 =3

CONGTY
cO PHAN

~~.'?Aj_.\..'«€‘l1'ief Executive Officer

Dong Nai Province, 24 -07- 2075
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KPMG Limited Branch

10th Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

INDEPENDENT AUDITOR’S REPORT

To the Shareholders
VinaCafé Bien Hoa Joint Stock Company

We have audited the accompanying financial statements of VinaCafé Bien Hoa Joint Stock
Company (‘the Company”), which comprise the balance sheet as at 31 December 2024, the
statements of income and cash flows for the year then ended and the explanatory notes thereto,
which were authorised for issue by the Company’s Board of Management on 24 February 2025,
as set out on pages 5 to 40.

Management’s Responsibility

The Company’s Board of Management is responsible for the preparation and true and fair
presentation of these financial statements in accordance with Vietnamese Accounting Standards,
the Vietnamese Accounting System for enterprises and the relevant statutory requirements
applicable to financial reporting, and for such internal control as the Board of Management
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Company’s preparation and true and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control.  An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Company’s Board of
Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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KPMG!

Auditor’s Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the
financial position of VinaCafé Bien Hoa Joint Stock Company as at 31 December 2024 and of its
results of operations and its cash flows for the year then ended in accordance with Vietnamese
Accounting Standards, the Vietnamese Accounting System for enterprises and the relevant
statutory requirements applicable to financial reporting.

KPMG Limited’s Branch in Ho Chi Minh City
Vietnam

PHY >~

gorg Vinh Phuc Trieu Tich duyen
Practicing Auditor Registration Practicing Auditor Registration
Certificate No. 1901-2023-007-1 Certificate No. 4629-2023-007-1

Deputy General Director

Ho Chi Minh City, 24 February 2025
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VinaCafé Bien Hoa Joint Stock Company
Balance sheet as at 31 December 2024 (continued)

Form B 01 — DN

(Issued under Circular No. 200/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance)

31/12/2024 1/1/2024
Code Note VND VND
RESOURCES
LIABILITIES (300 = 310 + 330) 300 593,744,351,247  545,622,042,359
Current liabilities 310 589,413,006,947  540,932,348,109
Accounts payable to suppliers 311 14 239,282,308,863  263,407,963,945
Advances from customers 312 12,917,953,653 30,172,990
Taxes payable to State Treasury 313 15 70,000,508,928 53,271,657,990
Accrued expenses 315 16 36,716,957,089 33,453,869.,638
Other short-term payables 319 17(a) 2,595,670,061 3,898,680,756
Short-term borrowings 320 18  206,867,710.895  165,838,105,332
Bonus and welfare funds 322 21,031,897,458 21,031,897.458
Long-term liabilities 330 4,331,344,300 4,689,694,250
Other long-term payables 337 17(b) 289,450,000 299,450,000
Long-term provisions 342 4,041,894,300 4,390,244.250
EQUITY (400 = 410) 400 1,894,743,708,595 2,112,784,768,935
Owners’ equity 410 19 1,894,743,708,595 2,112,784,768,935
Share capital 411 20 265,791,350,000  265,791,350.000
Share premium 412 20 29.974,241,968 29.974,241.968
Investment and development fund 418 213,510.848,947  213,510,848,947
Undistributed profits after tax 421 1,385.467,267,680 1,603,508.,328.020
- Undistributed profits after tax brought
Jorward 42la 939,029,953,020 1,153,555,498,265
- Undistributed profit after tax for
the current year/prior year 421b 446,437,314,660  449,952,829,755
TOTAL RESOURCES (440 =300 + 400) 440 2,488,488,059,842 2,658,406,811,294
24 -02- 2025
Prepared by: Approved by; .
/4 // ¢ :(-(*.r:r:'. 'r‘x" ol
///v"\ \/ o/ /5[ 6 PHAN
// T*| VINACAFE
/.‘ S'Er‘ Ve /,;,

Nguyen Thi Ngoc Tram
General Accountant

DVPhan Thi Thuy Hoa
Chief Accountant

3 _,__,Ng@én Tan Ky
N _“‘C?erfExec'utive Officer

The accompanying notes are an integral part of these financial statements

v/
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VinaCafé Bien Hoa Joint Stock Company
Statement of income for the year ended 31 December 2024

Revenue from sale of goods and
provision of services

Revenue deductions
Net revenue (10 =01 - 02)
Cost of sales and services

Gross profit (20=10 - 11)

Financial income
Financial expenses
In which: Interest expense
Selling expenses
General and administration expenses

Net operating profit
{30=20+ (21-22) - (25 + 26)}

Other income
Other expenses

Results of other activities (40 = 31 - 32)

Accounting profit before tax
(50 = 30 + 40)

Income tax expense — current

Income tax benefit — deferred

Net profit after tax (60 = 50 - 51 - 52)
(carried forward to next page)

Form B 02 - DN

(Issued under Circular No. 200/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance)

Code

01

02

10

11

20

21
22
23
25
26

30

31
32

40

50

51

52

60

Note

22

22

22

23

24
25

26
27

29

29

2024 2023
VND VND
2,573,987,027,138 2,372,453,654,448
17,707,948,989 19,932,700,386
2,556,279,078,149 2,352,520,954,062
2,054,645,702,491 1,837,899,991,987
501,633,375,658  514,620,962,075
100,138,990.154 90,206,683.809
7,767.502,093 9.886,084,866
6,314,850,349 8,929,094,985
11,475,122,438 8,108,421,446
22,208,330.912 22,259,437,344
560,321,410,369  564,573,702,228
48,623,091 152,475,355
2,323,204,630 808,749,278
(2,274,581,539) (656,273,923)
558,046,828,830  563,917,428,305
112,980,953,759  114,862,613,300
(1,371,439,589) (898,014,750)
446,437,314,660  449,952,829,755

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Statement of income for the year ended 31 December 2024 (continued)
Form B 02 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2024 2023
Code Note VND VND
et profit efior e (S50 -81-52), o 446,437,314,660  449,952,829,755
(brought forward from previous page)
Earnings per share
Basic earnings per share 70 30 16,797 16.929
24 -02- 2025
Prepared by: Ap I/ d’ Byk COAN
/ \/ co NG Ty o
/4;/'\ k/l; / co PH. \N \ )}
/ K ¥ I VINA C \ 5
P/ \ e S EN g
Nguyen Thi Ngoc Tram H)/ an Thi Thuy Hoa v, S Nguyen Tan Ky
General Accountant Chief Accountant LhtefExecunve Officer

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company

Statement of cash flows for the year ended 31 December 2024 (Indirect method)

Form B 03 - DN

(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Code 2024 2023
VND VND
CASH FLOWS FROM OPERATING ACTIVITIES
Accounting profit before tax 01 558,046,828,830 563,917,428,305
Adjustments for
Depreciation 02 45,824,256,008 49,942,119,607
Allowances and provisions 03 4,525,047,645 9.601,765,510
Exchange gains arising from revaluation of
monetary items dominated in foreign currencies 04 (136,595,579) (32,797,985)
Profits from investing activities 05 (93,449,845.423)  (87.362,704,744)
Interest expense 06 6,314,850,349 8,929,094.,985
Opexsting proft heforcichanges In 08  521,124,541,830  544,994,905.678
working capital
Change in receivables and other assets 09 (96,615,345,520) 83,793,152.840
Change in inventories 10 (72,717,495,525)  153,494,464,632
Change in payables and other liabilities 11 (6,876,815,699) 157,776,417,053
Change in prepaid expenses 12 1,773,528.005 2,952,267,177
Change in trading securities 13 193,919,939,955  (193,919,939,955)
540,608,353,046  749,091,267,425
Interest paid 14 (6,103,581,126)  (10,276,409,178)
Corporate income tax paid 15 (99.077.312.441)  (83.084.588.436)
Net cash flows from operating activities 20 435,427,459,479  655,730,269,811

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for additions to fixed assets and

other long-term assets 21 (4,439,641,676) (2,419,565.480)

Proceeds from disposals of fixed assets 22 301,568,559 106,050,002

Payments for placements of term deposits at

banks and other investments 23 (2.,355,800,000,000) (2.061.900,000,000)

Payments for granting a loan 23 (200,000,000,000)  (200,000,000,000)

Receipts from withdrawals of term deposits

from banks and collection of other investments 24 2,271,800,000,000 1.452,900.000,000

Receipts from collection of a loan 24 200,000,000,000 200,000,000,000

Receipts of interest from deposits at banks, loans

granted and other investments 27 105,427,726,192 97,657.944,.874
Net cash flows from investing activities 30 17,289,653,075  (513,655,570,604)

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Statement of cash flows for the year ended 31 December 2024
(Indirect method — continued)

Form B 03 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2024 2023
Code VND VND
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 33 680.029,541,053 507,408,117,752
Payments to settle loan principals 34 (638,999.935,490)  (593,140,552,178)
Payments of dividends 36 (664.887.933.400) =
Net cash flows from financing activities 40 (623,858,327,837) (85,732,434,426)
Net cash flows during the year
(50 = 20 + 30 + 40) 50 (171,141,215,283) 56,342,264,781
Cash and cash equivalents at beginning 60 277,098,311,191 220.747.303.628
of the year
Effect of exchange rate fluctuations on cash 61 34,264,577 8,742,782

and cash equivalents

Cash and cash equivalents at end of the year 70

(70 = 50 + 60 + 61) (Note 5) 105,991,360,485 277,098,311,191

24 0 2008 =
Prepared by: Approvedby: \\
(/ S/ CONGTY \7q\
;‘/\ [[¥[ cOPHAN \@)
/(,/L | VINACAFE 24
/ Y %\ BIEN HO#7/)
Nguyen Thi Ngoc Tram )/ Phan Thi Thuy Hoa "N/guyen Tan Ky
General Accountant Chief Accountant Chief Executive Officer

The accompanying notes are an integral part of these financial statements
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(a)

(b)

(c)

(d)

(a)

(b)

(c)

VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024

Form B 09 — DN

(Issued under Circular No. 200/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance)

These notes form an integral part of and should be read in conjunction with the accompanying
financial statements.

Reporting entity

Ownership structure

* guh

VinaCafé Bien Hoa Joint Stock Company (“the Company™) is a joint stock company incorporated in
Vietnam.

S

A

Principal activities

The principal activities of the Company are to manufacture and sell various kinds of coffee, instant
cereal and non-alcoholic drinks in the domestic and oversea markets.

Normal operating cycle

The normal operating cycle of the Company is generally within 12 months.

The Company’s headcount
As at 31 December 2024, the Company had 230 employees (1/1/2024: 236 employees).

Basis of preparation

Statement of compliance

These financial statements have been prepared in accordance with Vietnamese Accounting
Standards, the Vietnamese Accounting System for enterprises and the relevant statutory requirements
applicable to financial reporting.

Basis of measurement

The financial statements, except for the statement of cash flows, are prepared on the accrual basis
using the historical cost concept. The statement of cash flows is prepared using the indirect method.

Annual accounting period

The annual accounting period of the Company is from 1 January to 31 December.
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VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Held-to-maturity investments

Held-to-maturity investments are those that the Company’s Board of Management has the intention
and ability to hold until maturity. Held-to-maturity investments include term deposits at banks.
These investments are stated at costs less allowance for doubtful debts.

Accounts receivable

Accounts receivable from customers and other receivables are stated at cost less allowance for
doubtful debts.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined on a weighted
average basis and includes all costs incurred in bringing the inventories to their present location and
condition. Cost in the case of finished goods includes raw materials, direct labour and attributable
manufacturing overheads. Net realisable value is the estimated selling price of inventory items, less
the estimated costs of completion and estimated costs to sell.

The Company applies the perpetual method of accounting for inventories.

Tangible fixed assets

Cost

Tangible fixed assets are stated at cost less accumulated depreciation. The initial cost of a tangible
fixed asset comprises its purchase price, including import duties, non-refundable purchase taxes and
any directly attributable costs of bringing the asset to its working condition for its intended use.
Expenditure incurred after tangible fixed assets have been put into operation, such as repair,
maintenance and overhaul cost, is charged to the statement of income in the year in which the cost is
incurred. In situations where it can be clearly demonstrated that the expenditure has resulted in an
increase in the future economic benefits expected to be obtained from the use of tangible fixed assets
beyond their originally assessed standard of performance, the expenditure is capitalised as an
additional cost of tangible fixed assets.

Depreciation

Depreciation is computed on a straight-line basis over the estimated useful lives of tangible fixed
assets. The estimated useful lives are as follows:

*  buildings and structures 5 —25 years
= machinery and equipment 3 —20 years
= office equipment 3 — 7 years
= motor vehicles 5 —10 years
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VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Intangible fixed assets

Software

Cost of acquiring a new software, which is not an integral part of the related hardware, is capitalised
and treated as an intangible fixed asset. ~Software cost is amortised on a straight-line basis over the
estimated useful lives of 3 years.

Brand name

Cost of acquiring a brand name is capitalised and treated as an intangible fixed asset and is amortised
on a straight-line basis over the estimated useful lives of 8 years.

Construction in progress

Construction in progress represents the costs of construction, machinery and equipment which have
not been fully completed or installed. No depreciation is provided for construction in progress
during the period of construction and installation.

Long-term prepaid expenses

Infrastructure usage fees

Infrastructure usage fees are prepaid expenses incurred in connection with securing the use of
infrastructure in the industrial park. These costs are amortised on a straight-line basis over the
remaining term of the land lease contract of 43 years.

Tools and instruments

Tools and instruments include assets held for use by the Company in the normal course of business
whose costs of individual items are less than VND30 million and therefore not qualified for
recognition as fixed assets under prevailing regulations. Costs of tools and instruments are
amortised on a straight-line basis over a period ranging from 2 years to 3 years.

Accounts payable

Accounts payable to suppliers and other payables are stated at their costs.

P YA )
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VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Provisions

A provision is recognised if, as a result of a past event, the Company has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of economic
benefits will be required to settle the obligation. Provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects current market assessments of the time value
of money and the risks specific to the liability.

Severance allowance

Under the Vietnamese Labour Code, when an employee who has worked for 12 months or more (“the
eligible employees™) voluntarily terminates his/her labour contract, the employer is required to pay
the eligible employee severance allowance calculated based on years of service and employee’s
compensation at termination. Provision for severance allowance has been provided based on
employees’ years of service and their average salary for the six-month period prior to the end of the
annual accounting period. For the purpose of determining the number of years of service by an
employee, the period for which the employee participated in and contributed to unemployment
insurance in accordance with prevailing laws and regulations and the period for which severance
allowance has been paid by the Company are excluded.

Share capital and share premium

Ordinary shares are classified as equity. Ordinary shares are recognised at issuance price less
incremental costs directly attributable to the issue of shares, net of tax effects. Such costs are
recognised as a deduction from share premium. The excess of proceeds from issuance of shares
over the par value of shares issued is recorded as share premium.

Taxation

Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is
recognised in the statement of income except to the extent that it relates to items recognised directly
in equity. in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted at
the end of the annual accounting period, and any adjustment to tax payable in respect of previous
years.

Deferred tax is provided using the balance sheet method, providing for temporary differences
between the carrying amounts of assets and liabilities for financial reporting purposes and the
amounts used for taxation purposes. The amount of deferred tax provided is based on the expected
manner of realisation or settlement of the carrying amounts of assets and liabilities using tax rates
enacted or substantively enacted at the end of the annual accounting period.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will
be available against which the temporary difference can be utilised. Deferred tax assets are reduced
to the extent that it is no longer probable that the related tax benefit will be realised.
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VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Operating lease payments

Payments made under operating leases are recognised in the statement of income on a straight-line
basis over the term of the lease. Lease incentives received are recognised as an integral part of the
total lease expense. over the term of the lease.

Earnings per share

The Company presents basic and diluted earnings per share (“EPS”) for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to the ordinary shareholders of the
Company by the weighted average number of ordinary shares outstanding during the year.  Diluted
EPS is determined by adjusting the profit or loss attributable to the ordinary shareholders of the
Company and the weighted average number of ordinary shares outstanding for the effect of all
dilutive potential ordinary shares.

The profit or loss attributable to the ordinary shareholders of Company is determined after deducting
any amounts appropriated to bonus and welfare funds for the year.

Segment reporting

A segment is a distinguishable component of the Company that is engaged either in providing related
products or services (business segment), or in providing products or services within a particular
economic environment (geographical segment), which is subject to risks and rewards that are
different from those of other segments. The Company’s primary format and secondary format for
segment reporting are based on business segments and geographical segments, respectively.

Segment results, assets and liabilities include items directly attributable to a segment as well as those
that can be allocated on a reasonable basis. Unallocated items mainly comprise cash and cash
equivalents and related income, investments and related income and expenses, loans and borrowings
and related expenses, the Company’s headquarters’ corporate assets, selling expenses, general and
administration expenses, income tax assets and liabilities and expenses, and items that are attributable
to more than one segment and cannot reasonably be allocated to a segment.

Related parties

Parties are considered to be related to the Company if one party has the ability, directly or indirectly,
to control the other party or exercise significant influence over the other party in making financial
and operating decisions, or where the Company and the other party are subject to common control or
significant influence. Related parties may be individuals or corporate entities and include close
family members of any individual considered to be a related party.
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VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Comparative information

Comparative information in these financial statements is presented as corresponding figures. Under
this method, comparative information for the prior year is included as an integral part of the current
year financial statements and is intended to be read only in relation to the amounts and other
disclosures relating to the current year. Accordingly, the comparative information included in these
financial statements is not intended to present the Company’s financial position, results of operations
or cash flows for the prior year.

Comparative information was derived from balances and amounts reported in the Company’s audited
financial statements as at and for the year ended 31 December 2023.
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VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Assets and liabilities are mostly used for the entire Company’s main business activities.

Geographical segments

The Company mainly operates in one geographical segment which is in Vietnam.

Cash and cash equivalents

31/12/2024 1/1/2024
VND VND
Cash on hand 1,559,642 12,421,782
Cash at banks 7,689,800.843 20,085,889.409
Cash equivalents 98.300,000,000  257,000,000,000

I5/ =22\

Cash and cash equivalents in the statement of cash flows 105,991,360,485 277,098,311,191

Cash equivalents represented term deposits at banks with original terms to maturity of three months
or less from their transaction dates.

2\
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(b)

(a)

VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Held-to-maturity investments
31/12/2024 1/1/2024
VND VND
Term deposits at banks 400,000,000 130,400,000.000

Held-to-maturity investments short-term represented term deposits at banks with original terms to
maturity of more than three months from their transaction dates and remaining terms to maturity of
twelve months or less from the end of the annual accounting period.

Accounts receivable from customers

31/12/2024 1/1/2024
VND VND
Receivable from related parties 434,983.623.092 325,426,290,244
Receivable from third parties 21,794,554,876 34,162.573.311

456,778,177,968  359,588,863,555

Please see Note 31 for detailed balances with the related parties. The trade related amounts due
from related parties were unsecured, interest free and are receivable ranging from 30 to 90 days from
invoice issued date.

Other receivables

Other short-term receivables

31/12/2024 1/1/2024
VND VND
Short-term deposits for other investments (*) - 600.,000,000,000

Accrued interest receivable from short-term deposits for
other investments (*)
Accrued interest receivable from deposits at banks and

15.760,000,000

trading securities 139,384,383 3.826,636.991
Other short-term deposits 84,315,000 84,315,000
Others 39,000,000 -

262,699,383 619,670,951,991
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(b)

*)

VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Other long-term receivables

31/12/2024 1/1/2024
VND VND
Long-term deposits for other investments (*) 1,393,000,000,000 579,000,000,000
Accrued interest receivable from long-term deposits for
other investments (*) 10,139,232,877 347,400,000
Other long-term deposits 120,000,000 5,000,000

1,403,259.232,877 579,352,400,000

These balances represented the amounts deposited to third parties under investment cooperation
contracts. According to these contracts, third parties are committed to pay the Company a minimum
rate of return as agreed in the respective investment cooperation contracts.

Inventories
31/12/2024 1/1/2024

Cost Allowance Cost Allowance

VND VND VND VND
Goods in transit 2.178,846,194 - 7,759,049,946 -
Raw materials 180.636,977.151 (3,614,117,376) 140,953,735,560  (2.229,659,757)
Tools and supplies 7.596,916,392 - 8,992,525,368 -
Finished goods 80.471,347.339 - 53.988.868.438 -
Merchandise inventories 6,591,044 - 4,691,044 -

Goods on consignment 10,036,747,785 - - -

280,927,425,905 (3.614.117,376) 211,698.870,356  (2,229,659,757)

Movements of the allowance for inventories during the year were as follows:

2024 2023

VND VND
Opening balance 2,229.659,757  6,473.576,163
Increase in allowance during the year 4,873,397,595  9.917,137,843
Allowance utilised during the year (3,488.939.976) (14,093,038.,916)
Written back during the year B (68,015.333)
Closing balance 3.614,117.376  2,229,659,757

Included in inventories of the Company as at 31 December 2024 were VND3,614 million (1/1/2024:
VND2,230 million) of slow-moving inventories.
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18.

VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Short-term borrowings

1/1/2024 Movements during the year 31/12/2024
Carrying Carrying
amount/Amount amount/Amount
within repayment within repayment
capacity Addition Repayment capacity
VND VND VND VND
Short-term
borrowings 165,838,105,332  680,029,541,053  (638,999,935,490) 206,867,710,895

Terms and conditions of outstanding short-term borrowings were as follows:

Annual 31/12/2024 1/1/2024
Currency interest rate VND VND
Unsecured bank loans VND 4.0% - 4.4% 206,867,710,895 165,838,105.332

As at 31 December 2024 and 1 January 2024, the Company did not have any overdue borrowings
including principal and interest.
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23.

24.

25.

VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Cost of sales and services

2024 2023

VND VND
Total cost of sales and services
= Goods sold and services provided 2,047.114,266,948 1.826,449,704,910
= Other cost of sales 2.658,037,948 1.601,164,567
= Allowance for inventories 4,873,397,595 9.849,122,510

2,054,645,702,491 1,837,899,991,987

Financial income

2024 2023

VND VND
Interest income from deposits at banks, trading securities
and other investments 91,761,347,557 85,982,682,139
Interest income from loans provided to a third party 4,010,958,904 1,273,972,603
Foreign exchange gains 4,365,144,180 2,950,029,067
Others 1,539,513 -

100,138,990,154 90,206,683,809

Financial expenses

2024 2023

VND VND
Interest expense 6,314,850,349 8.929.094,985
Foreign exchange losses 1,452,651.744 956,989,881

7,767,502,093 9.886,084.866
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26.

27.

28.

VinaCafé Bien Hoa Joint Stock Company

Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN

(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Selling expenses

Sale support expenses
Logistic expenses
Others

General and administration expenses

Staff costs

Management fee

Depreciation of fixed assets
Research and development expenses
Others

Production and business costs by elements

Raw material costs included in production costs
Labour and staff costs

Depreciation

Outside services

Others

2024
VND

6.438,642,343
4,580.,431,595
456,048,500

2023
VND

4,282.862.497
3,666.859.565
158.699.384

11,475,122,438

8.108.,421,446

2024
VND

9,993,758.721
2.811,832.911
524,129,241
32,873,156
8.845.736,883

2023
VND

10,858.654,094
1,651,387,109
602,001,093
959,300,088
8,188.094.,960

22,208,330,912  22,259,437,344
2024 2023
VND VND
1,850,226,928.643 1,615,739,807,127
80.360,894.395  88.452,960.869
45,824256,008  49.942,119,607
66,110,338334  62,012,859,977

45,806,738,461

52,120,103,197
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30.
(a)

()

(i)

(iii)

VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09— DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Tax contingencies

The taxation laws and their application in Vietnam are subject to interpretation and change over time
as well as from different tax offices. The final tax position may be subject to review and
investigation by a number of authorities, who are enabled by law to impose severe fines, penalties
and interest charges. These facts may create tax risks in Vietnam that are substantially more
significant than in other countries. Management believes that it has adequately provided for tax
liabilities based on its interpretation of tax legislation, including transfer pricing requirements and
computation of corporate income tax. However, the relevant authorities may have different
interpretations and the effects could be significant.

Earnings per share

Basic earnings per share

The calculation of basic earnings per share for the year ended 31 December 2024 was based on the
profit attributable to ordinary shareholders of the Company after deducting the amounts appropriated
to bonus and welfare funds and a weighted average number of ordinary shares during the year —
currently in circulation, calculated as follows:

Net profit attributable to ordinary shareholders

2024 2023
VND VND
Net profit attributable to ordinary shareholders 446,437,314,660 449,952,829,755
Weighted average number of ordinary shares
2024 2023
Shares Shares
Weighted average number of ordinary shares during the year —
currently in circulation 26,579,135 26,579,135
Basic earnings per share
2024 2023
VND VND
Basic earnings per share 16,797 16,929

077 Q NeA

79



80



81



32.

VinaCafé Bien Hoa Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

As at 31 December 2024 and 1 January 2024, the Company had current and term deposit accounts at
Vietnam Technological and Commercial Joint Stock Bank, a related party, at normal commercial
terms.

Included in the remuneration to key management personnel, the actual board fees, salary and bonus
for each member of the Board of Director and Audit Committee, and Chief Executive Officer of the
Company were as follows:

Name Position 2024 2023
VND VND

Board of Directors

Mr. Pham Hong Son Chairman - -

Ms. Nguyen Hoang Yen Member - -

Mr. Huynh Cong Hoan Member - -

Ms. Ho Thuy Hanh Member - -

Audit Committee

Ms. Ho Thuy Hanh Chairwoman - -

Mr. Huynh Cong Hoan Member - -

Board of Management
Mr. Nguyen Tan Ky Chief Executive Officer 2,735,126,070 1,461,094,947

Post balance sheet events

There have been no significant events occurred after the balance sheet date which would require
adjustments or disclosures to be made in these financial statements.
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