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BAO CAO TINH HINH QUAN TR| CONG TY NAM 2024

REPORT ON CORPORATE GOVERNANCE 2024

Can ctr Gidy uy quyén s 97/2025/GUQ-DAN ky ngay 01/01/2025 cta Chd tich HDQT
Pursuant to the Letter of authorization No. 97/2025/GUQ-DAN signed on January 01, 2025, of
the Chairman of the Board of Directors.

HGi dong Quan tri cdng ty kinh bdo cdo Dai Hoi ddng CS dong vé tinh hinh quan tri cong ty ndm
2024 nhu sau:

The Board of Directors respectfully reports to the General Meeting of Shareholders the state of
corporate governance 2024 as follows:

I. Hoat dng clia H&i ddng Quan tri ndm 2024/ Activities of the Board of Directors (BOD) in 2024:

1. Théng tin vé thanh vién HPQT / Information of the members of BOD

H$i ddng quan trj Cong ty C6 phan Dugc Danapha gom c6 08 thanh vién. Cu thé nhu sau:
The Board of Directors of Danapha Pharmaceuticals Joint Stock Company consists of 08

members as follows:

Ngay bdt dau/khong con 13
thanh vién HDQT/ HDQT déc l3p
The date becoming/ceasing to
T/ Thanh vién HDQT chithe ) Posion be the member of tf{e BO? Ghi chil / Note
No. Members of BOD ., Ngay mién
Ngay bo nhiém ;
Date of nikiGen
appointment bipe
dismissal
i Ong/Mr. Chu tich HPQT 05/03/2023 Chuyén trach
Bojinov Stefan Georgiev Chairman Mar 05, 2023 Works on full charge
5 Ong/Mr. Thanh vién HDQT 05/03/2023 Chuyén trach
Dobrev Sasho Hristov Member Mar 05, 2023 Works on full charge
§ Ong/Mr. Thanh vién HPQT 15/6/2020 Chuyén trach
Lé Thang Binh Member June 15, 2020 Works on full charge
4 Ba/Ms. Thanh vién HPQT 29/3/2024 Khéng diéu hanh
Nguyén Thly Dung Member Mar 28, 2024 Works on part time
5 Ong/Mr. Thanh vién HPQT 29/3/2024 Khéng diéu hanh
P56 Minh Hiéu Member Mar 29, 2024 Works on part time
o | ong/mr ;gi”l‘gp‘”é“ HBQT 29/3/2024 Khéng digu hanh
Pham Thai Lang IhelsperideRE Tebe Mar 29, 2024 Works on part time
, | Barms. ’ ;gi’l‘;p‘”é“ Hoar 29/3/2024 Khong didu hanh
Nguyén Thanh Thao Independent member Mar 29, 2024 Works on part time
8 Ba/Ms. Thanh vién HDQT 29/3/2024 Khéng diéu hanh
Nguyén Thj Thly Member Mar 29, 2024 Works on part time
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Ngay bat dau/khéng con 13
thanh vién HPQT/ HDQT déc lap
The date becoming/ceasing to
3 i be th h
T/ Thanh vién HDQT Chire vy / Position e the member of the BO:.‘J Ghi chii / Note
No. Members of BOD R Ngay mien
Ngay bo nhiém i
B 3 nhiém
A
PP dismissal
9 Ong/Mr. Thanh vién HDQT 17/5/2019 29/3/2024
Nguy&n Quéc Thing Member May 17,2019 | Mar 29, 2024
16 Ong/mr. Thanh vién HDQT 17/5/2019 29/3/2024
Lé Van Son Member May 17, 2019 Mar 29, 2024
~ . i Thanh vién HPQT 28/4/2018 29/3/2024
11 | Ong/MrBionXudnbin |0, Apr28,2018 | Mar29, 2024
12 Ba/Ms. Pham Huong Thanh vién HPQT 15/6/2020 29/3/2024
Giang Member June 15,2020 | Mar 29, 2024
2. Cac cudc hop clia HGi dong Quan tri / Meetings of the Board of Directors
Ndm 2024, HDQT tién hanh 04 phién hop, bao gém / There were 04 meetings of BOD in
2024, including:
* Phién hop ngay 01/03/2024 / The meeting dated March 01, 2024;
* Phién hop ngay 29/06/2024 / The meeting dated June 29, 2024;
* Phién hop ngay 29/10/2024 / The meeting dated October 29, 2024; and
* Phién hop ngay 27/12/2024 / The meeting dated December 27, 2024.
Thong tin cy thé nhu sau / Details are as follows:
Ty lé
So budi hop HRQT dl.rvhop
STT Thanh vién HDQT tham dy Ratio of Ghi chu
No. Members N.umber of attending Note
meetings attended meeting
* Phién hop ngay 29/06/2024: Uy quyén cho
dng Db Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu
* Phién hop ngay 29/10/2024: Uy quyén cho
& . dng Lé Thang Binh/ The meeting dated Oct
1 Ong/Mr. Bojinov Stefan Georgiev 14 5% 29, 2024: Authorizing to Mr. Le Thang Binh
* Phién hop ngay 27/12/2024: Uy quyén cho
éng Lé Thang Binh / The meeting dated
December 27, 2024: Authorizing to Mr. Le
Thang Binh
* Phién hop ngay 29/06/2024: Uy quyén cho
éng B8 Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu
 Phién hop ngay 29/10/2024: Uy quyén cho
, 6ng Lé Thang Binh/ The meeting dated Oct
2 [Ong/Mr. Dobrev Sasho Hristov e % 29, 2024: Authorizing to Mr. Le Thang Binh
e Phién hop ngay 27/12/2024: Uy quygén cho
ong Lé Thang Binh / The meeting dated
December 27, 2024: Authorizing to Mr. Le
Thang Binh
e Phién hop ngay 29/06/2024: Uy quyén cho
3 Ong/Mr. Lé Thing Binh 3/4 75% &ng & Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu
4 |Bd/Ms. Nguyén Thily Dung 3/3 100%
T s e Phién hop ngay 27/12/2024: Uy quyén cho
5 (Ong/Mr. £5 Minh Hiéu 213 i ba Nguyén Thanh Thao / The meeting dated
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Tylé
S& budi hgp HPQT dy hop
STT Thanh vién HPQT tham dy Ratio of Ghi chu
No. Members Number of attending Note
meetings attended meeting
December 27, 20Z4: Authorizing to Ms.
Nguyen Thanh Thao

® Phién hop ngay 29/06/2024: Uy quyén cho
éng D6 Minh Hiéu / The meeting dated June
29, 2024: Authorizing to Mr. Do Minh Hieu

e Phién hop ngay 29/10/2024: Uy quyén cho

- éng 8 Minh Hiéu / The meeting dated Oct
6 |Ong/Mr. Pham Thai Ling 0/3 0% 29,82024: Authorizing to Mr. Do !\g;ﬁnh Hieu

e Phién hop ngay 27/12/2024: Uy quyén cho
ba Nguyén Thanh Thao / The meeting dated
December 27, 2024: Authorizing to Ms.
Nguyen Thanh Thao

7 |Ba/Ms. Nguyén Thanh Thao 3/3 100%

e Phién hop ngay 1/3/2024: chuwa dugc bd
nhiém lam thanh vién HDQT / The meeting
dated March 1, 2024: Not yet appointed as

4 = fiim a member of BOD.
5 [Pa/hde Nayen Th) THy a3 86,67% * Phién hop ngay 29/06/2024: Uy quy&n cho
ba Nguyén Thuy Dung / The meeting dated
June 29, 2024: Authorizing to Ms. Nguyen
Thuy Dung
3. Danh gia ciia HDQT vé két qua hoat déng ndm 2024

Assessment of the Board of Directors regarding the performance in 2024:

3.1. Két qua thyc hién Nghj quyét ctia PHDCD

(thwong nién va bat thwdng)

The Implementation results of Resolutions of the General Meeting of Shareholders

(Annual and Extraordinary)

N@i dung / Content |

Thire hién nam 2024 / Performance in 2024

Chi tiéu san xudt kinh doanh ndm 2024 / Business performance targets for 2024

Téng doanh thu
Total revenue

Téng doanh thu ndm 2024 dat 564.732.021.223 VND,
dat ty 1& 103,6% so vdi ké hoach dé ra

Total revenue in 2024 reached 564,732,021,223 VND,
achieving 103.6% of the planned target.

Lgi nhudn trude thué
Profit before tax

Loi nhudn trurde thué dat 93.328.027.466 VND, dat ty
18 121,2% so véi ké hoach d& ra

Profit before tax reached 93,328,027,466 VND,
achieving 121.2% of the planned target.

Phan phdi lgi nhudn ndm 2023 / Profit distribution for 2023

Chi trd cd tirc theo ké hoach chi tra ¢6 tirc ndm 2023
tai nghj quyét 40/2023/NQ-DHBCD ngay 5/3/2023
Dividend payment as per Resolution No. 40/2023/NQ-
DHDCH dated March 5, 2023

Cong ty dd chi 14.656.600.000 VND cho viéc chi tra c6
tlrc ndm 2023

The company allocated 14,656,600,000 VND for
dividend payments for 2023.

Thi lao cia HPQT, BKS, TGD va Thuw ky céng ty ni

Supervisory Board, General Director, and Corporate Secretary in 2024

m 2024 / Remuneration for the Board of Directors,

Tién lwong, thi lao chi trd cho Hdi déng quan tri, Ban
kiém sodt, Téng Giam d8c va Thu ky céng ty ndm 2024
Salaries and remuneration for the Board of Directors,
Supervisory Board, General Director, and Corporate
Secretary in 2024

Quy tién lrong, thi lao chi trd cho H6i ddng quan tri,
Ban kiém sodt, Téng Gidm ddc va Thu ky cong ty ndm
2024 13 5.067.254.683 dong

The total salary and remuneration fund for the Board
of Directors, Supervisory Board, General Director, and
Corporate Secretary in 2024 amounted to

5,067,254,683 VND.
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3.2. Cac thanh twu dat dwoc / Achievements:

Cac nha mady hoat dong 6n dinh, hiéu qua; Céng ty khéng ngirng nang cao ning luc
san xudt; qua d6 dong gop rat Ion trong ty trong loi nhuan cta Cong ty.
The factories operated stably and efficiently, with the company continuously

enhanc;‘ng its rr_'lrr"m‘m‘i"f'nn capacity, contributing sianificantly to the ’om"any’s overall

............ pacity, contributing significantly to the ¢
profitability.

Trong nam, cong ty da xay dyng hé théng va bao vé thanh céng GMP cho day chuyén
san xudt thudc OSD tai nha méy sdn xuit Dugc phdm va trung tdm nghién ctu phat
trién cong nghé cao. Dbng thdi, tai cdc nha méy hién tai, Cong ty vin duy tri'hé théng
quan ly chat lwgng, san xudt theo tiéu chudn GMP, da bao vé thanh céng cic dot
kiém tra GPs trong nam.

During the year, the company successfully established and maintained GMP
certification for the OSD production line at the Pharmaceutical Factory and High-tech
Research & Development Center. Simultaneously, for the existing factories, the
company continued to uphold the quality management and manufacturing system in
compliance with GMP standards, successfully passing multiple GPs inspections
throughout the year.

Trong nam 2024, Trung tam Nghién clru & Phat trién (R&D) da trién khai nhiéu hoat
ddng quan trong nham dam béo tinh d8i méi va phat trién san phim, hd trg chuyén
giao céng nghé, dong thoi hgp tac chit chd véi cac bo phan khac dé nang cao hiéu
qua nghién ctru va (rng dung trong san xuét.

In 2024, the Research & Development (R&D) Center carried out key initiatives to drive
innovation and product development, support technology transfer, and collaborate
closely with other departments to enhance research efficiency and production
applications.

Trong ndm Cong ty da dwa vao hoat dong Phan ky 1 va mét phian clia Phan ky 2 thubce
Dy dn Nha mady san xudt san xudt dugc phdm va Trung tdm nghién ciru phét trién
cong nghé cao tai Khu céng nghé cao Pa Nang

The company commissioned Phase 1 and a part of Phase 2 of the Pharmaceutical
Factory and High-tech Research & Development Center at Da Nang High-Tech Park.

D6i véi Dy an Van phong két hop cin hd du lich: Dy an d3 tién hanh trién khai d8 bé
tong dam san ting 10, Dy kién dé&n dau quy 2 n3m 2025 s& hoan thién phin thd cla
toa nha va quy 2 ndm 2026 s& hoan thién, dua vao sir dung.

For the Project of Office Combined with Tourist Apartments: The project has
completed concrete pouring for floor beam in 10th floor. It is expected that the
superstructure will be completed by early Quarter 2 of 2025, and the entire building
will be completed and put into operation by Quarter 2 of 2026.

Cong ty ti€p tuc trién khai manh mé céc hoat dong kiém soat ndi bd, quan tri doanh
nghiép va quan trj rii ro, thyc hién t8i wu hoa chi phi, ndng cao hiéu qua hoat dong
va tang cudng tinh linh hoat trong quan ly, diéu hanh.

The company continued to strengthen internal controls, corporate governance, and
risk management, optimizing costs, improving operational efficiency, and increasing
management flexibility.

Cong ty thirc hién quan ly hiéu qua va t8i wu héa viéc st dung tai nguyén nhu nhién
ligu, dién, nuwéc, dong thdi kiém sodt chdt chd cdc ngudn thai tir nha may dé dam
bdo tuén thd cac quy dinh vé méi tredng trudce khi xa thai.




The company effectively managed and optimized resource usage, including fuel,
electricity, and water, while strictly controlling factory emissions to ensure
compliance with environmental regulations before discharge.

4. DPanh gia ch

Cunarmiiein
SUpervisiol

Hoat dong gidm sat cia HDQT d&i v&i Ban Digu Hanh dién ra thudng xuyén theo cac quy
dinh tai Didu 1& céng ty va Quy ché& quan trj cong ty. BAm sat cac dinh hudng hoat déng cla
cong ty, cac nghi quyét, quyét dinh cta Dai hdi déng ¢ déng va HDQT. K&t qua gidm sét cac
mat hoat déng cu thé nhu sau:

The Board of Directors' supervision activities for the Executive Management took place
regularly according to the provisions of the company's Charter and corporate governance
regulations. Closely follow the company's operating directions, resolutions and decisions of
the General Meeting of Shareholders and the Board of Directors. Specifically, monitor the
following aspects of operations:

- Ban Diéu hanh d3 trién khai va thyc hién nghiém tic Nghj quyét Dai hdi ddng cd déng
nam 2024.
The Executive Management implemented and strictly adhered to the resolutions of the
2024 General Meeting of Shareholders.

- Ban Diéu hanh da tuan tha quy dinh cla Digu 18 va cac quy ché, quy dinh ndi bd Cong ty.
The Executive Management complied with the Company's Charter, internal regulations,
and policies.

- Céng téc chi dao va diéu hanh hoat déng SXKD dugc Tng Giam déc trién khai hiéu qua,
hoan thanh tét cac chi tiéu ndm ké hoach 2024.
The General Director effectively directed and managed production and business activities,
successfully achieving the targets set for 2024.

- Céng tac bdo cdo, cong bo thong tin dinh ky va bat thudng dugc thye hién ding theo quy
dinh clia Uy ban Ching khoén Nha nudc va theo yéu ciu clia cic co quan chirc ning
khac.

Periodic and extraordinary reporting, as well as information disclosure, were carried out

in full compliance with the regulations of the State Securities Commission and other
relevant authorities.

- Viéc cung cdp théng tin cling nhu bdo céo cho céc thanh vién khac khdng tryc tiép diu
hanh dugc thyc hién thudng xuyén va day dd, phuc vy kip thei cho viéc chi dao, gidm sat
clia Hoi ddng quan trj ddi v&i Ban digu hanh.

Information and reports were regularly and fully provided to non-executive members,
ensuring timely support for the Board of Directors in overseeing and guiding the Executive
Management.

. Hoat déng clia céc tiu ban thudc Hi dong Quan tri:
Activities of subcommittees under the Board of Directors:

Hoi déng quan trj chua thanh I3p céc ti€u ban/ The subcommittees are not yet set up.
. Cac Nghi quy&t/Quyét dinh cia Hdi déng Quan tri: BOD’s Resolutions and Decisions

Trong ndm 2024, Hoi ddng Quan tri cong ty d3 ban hanh 28 nghi quyét va quyét dinh vé céc
linh vire, ndi dung thudce thdm quyén clia HDQT, cy thé céc ndi dung nhu sau:

In 2024, the Board of Directors issued 28 resolutions and decisions on issues and contents
under the authority of the Board of Directors, specifically as follows:
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STT
No.

S8 Nghj quyét/
Quyét dinh
Resolutions/
Decisions No.

Ngay
Date

N§i dung
Content

Rate of approval

Ty |é théng qua

03/2024/NQ-HBQT

25/01/2024
Jan 25, 2024

Théng qua k& hoach t& chirc Dai hdi cd dong
thudng nién ndm 2024

Approval of organizing plan of the Annual
2024 General meeting of Shareholders

100%

04/2024/NQ-HDQT

26/02/2024
Feb 26, 2024

Théng qua phuong an thé chip tai san tai
Ngan hang TMCP Ngoai thwong VN (VCB) va
Ngan hang TMCP D3au tu va phat trién Viét
Nam (BIDV) d& vay v8n phyc vy san xut kinh
doanh nam tai chinh 2024.

Approval of mortgage assets plan at Joint
Stock Commercial Bank for Foreign Trade of
Vietnam (VCB) and Joint Stock Commercial
Bank for investment and development of
Vietnam (BIDV) to carry out business in fiscal
year 2024

100%

05/2024/QP-HDQT

05/03/2024
Mar 05, 2024

Thanh I3p ban t& chirc dai hoi dong c6 déng
thudng nién ndm 2024

Forming the Organizing Committee of the
2024 Annual General meeting of
Shareholders

100%

07/2024/NQ-HDQT

01/03/2024
Mar 01, 2024

Théng qua viéc th8ng nhat cac ndi dung dé
trinh Dai hdi ¢6 déng thudng nién nim 2024
Approval of the content to be submitted to
the 2024 Annual General Meeting of
Shareholders

100%

06/2024/NQ-HBQT

26/03/2024
Mar 26, 2024

Théng qua viéc bd sung to trinh théng qua
diéu chinh I3i su&t va hinh thirc vay von cd
dong vao ni dung chwrong trinh Bai hdi
ddng ¢ dong thudng nién ndm 2024
Approval of supplementing the Written
submission for approval of adjustment of
the loan interest rate and forms of loan
from the shareholders to the content of the
2024 Annual General meeting of
Shareholders

100%

08/2024/NQ-HBQT

25/04/2024
Apr 25, 2024

Théng qua diéu chinh tai san thé chép tai
Quy d3u tu phat trién thanh phd a Nang
cho Dy an Nha may san xuét dugc phdm va
Trung tam nghién ciru phat trién céng nghé
cao

Approval of adjusting the assets of the
company as collaterals for the loan from Da
Nang City Development Investment Fund
(DDIF) serving for the Project of
pharmaceutical factory and hi-tech RD
Center.

100%




STT
No.

S8 Nghj quyét/
Quyét djinh
Resolutions/
Decisions No.

Ngay
Date

Ngi dung
Content

Ty 1é théng qua
Rate of approval

09/2024/NQ-HDQT

29/03/2024
Mar 29, 2024

Ban hanh quy ché& ndi bd vé quén trj cong ty
dad dugec slra déi, bé sung

Issuing the amended and supplemented
Internal Regulation on Corporate
Governance

100%

10/2024/NQ-HDQT

29/03/2024
Mar 29, 2024

Ban hanh diéu 1& Céng ty C8 phan Dugc
Danapha d3 duoc stra d8i, bd sung
Issuing the amended and supplemented
Charter of Danapha Pharmaceuticals JSC

100%

11/2024/NQ-HBQT

29/03/2024
Mar 29, 2024

Ban hanh quy ché hoat déng clia H6i dbng
Quan tri da duge chinh slra, b8 sung
Issuing the amended and supplemented
Working Regulation of the BOD

100%

10

12/2024/NQ-HDQT

07/05/2024
May 07, 2024

Théng qua viéc ky hgp ddng cho thué kho vdi
Cong ty CP Dugre Davina

Approval of warehouse lease agreement
with Davina Pharmaceutical JSC

100%

11

13/2024/NQ-HPQT

07/05/2024
May 07, 2024

Phé duyét gia trj dy todn cong trinh dy 4n
Van phong két hgp Cin hé du lich
Approval of cost estimate of the Project of
Office combined with Tourist apartments

75%

12

14/2024/NQ-HDQT

07/05/2024
May 07, 2024

Théng qua k& hoach Iya chon nha thiu cho
goi thau: Thi cdng phan tho toa nha (bao
g0m phan ngdm) thudc Dy én Van phong két
hop Can hd du lich

Approval of contractor selection plan for the
bidding package: construction of
superstructure of the building (including the
underground part) of the project of Office
combined with Tourist apartments

75%

13

15/2024/NQ-HPQT

23/05/2024
May 23, 2024

Théng qua k& hoach t8 chirc dai hoi cd déng
bAt thudng ndm 2024

Approval of organizing plan of the
extraordinary meeting of 2024 General
meeting of Shareholders

100%

14

16/2024/NQ-HDQT

25/06/2024
Jun 25, 2024

Théng qua k& hoach Iya chon nha thiu cho
céc g6i thau ti€p theo thudc Dy dn Vian
phong két hgp Cén hé du lich

Approval of contractor selection plan for
continuous bidding packages of the Project
of Office combined with Tourist apartments

100%
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S8 Nghj quyét/

STT Quyét dinh Ngay Ni dung Ty |é théng qua
No. Resolutions/ Date Content Rate of approval
Decisions No.
Théng qua viéc ky két phu lyc hgp dong st
25/06/2024 | dyng nhan hiéu Cao Sao Vang
5 17/2024/NQ-HD S ;
1 / /NQ-HBQT Jun 25, 2024 | Approval of signing the Addendum for using 100%
Golden Star trademark
Thanh |3p ban t8 chirc dai hdi dong cd déng
bat thuéng ndm 2024
2/07/2024
16 18/2024/QP-HDQT j ;( 0; i Forming the organizing committee of the
b Extraordinary meeting of 2024 General
Meeting of Shareholders
Théng qua céc ndi dung dé trinh Pai héi
29/06/2024 ddng co dong bat thudng 2024
17 19/2024/NQ-HDQT Jin 29, 2024 Approval of the issues to be submitted to 100%
B the Extraordinary meeting of 2024 General
Meeting of Shareholders
Théng qua ky két phy luc gidm gid 15% cho
8/07/2024 don hang xuit khdu méi d6i vdi Céng ty
18 20/2024/NQ-HDQT Julv 08. 2024 TNHH Danhson-BG 66,67%
UY e, Approval of signing the discount addendum
on a new export order for Danhson-BG LTD
Théng qua viéc khen thudng cho Téng Gidm
8/07/2024 | péc
19 21/2024/NQ- o
/ (NG July 08, 2024 | Approval of bonus scheme for the General TRAE%
Director
23/08/2024 Théng nhdt digu chinh han mirc vay 2024 —
2025
2 ]
. By NaTe Aug;szzzs, Approval of adjustments to the loan limit for 400w
the period 2024-2025
e Chi tr c6 tirc ndm 2023
<l 23/2024/NQ-HEQT | August 23, Approval of dividend payment for 2023 L
2024
Théng qua hgp dong vay von ¢6 dong dé
thyre hién Dy 4n Nha mdy san xuit duoc
19/09/2024 ggi;:gah‘gr::f tam nghién ctru phét trién
22 2 4 -
ARG B Septez'rggjr 2 Approval of the loan agreement with 100
shareholders for the implementation of the
Project of Pharmaceutical Factory and High-
Tech Research and Development Center
Thong qua céc bdo cdo trong phién hop
29/10/2024 | HPQT ngay 29/10/2024
23 25/2024/NQ-HBQT | October 29, | Approval of reports presented in meeting of 100%
2024 the Board of Directors dated October 29,

2024




S8 Nghj quyét/
STT Quyét dinh Ngay Ni dung Ty 1é théng qua

No. Resolutions/ Date Content Rate of approval|
Decisions No.

Théng qua bao cdo 1am rd co cdu ngudn von
va diéu chinh mét s6 chi tiéu kinh té& - tai
chinh ctia dy én Van phong két hgp cin ho
20//2024 ::;!:oh Sa;i::: h;TUW:lgn clarification of th
val of the Repo ication of the
26/2024 -HD
&4 /2024/NQ-HBQT Novezrggir &5, capital structure and the Proposal on
adjustment of certain economic and financial
indicators in the Feasibility Study Report of
the Project of Office combined with Tourist
Apartments (Danapha Tower)

100%

Théng qua viéc ky két thué quyén st dung
ban quyén phan mém gilr Cong ty C8 phan
27/11/2024 | Dugc Danapha va Céng ty Danhson-BG 00D
25 27/2024/NQ-HDQT | November 27,| Approval of signing the Software License 100%
2024 Lease Agreement between

Danapha Pharmaceuticals Joint Stock
Company and Danhson — BG OOD Company

Théng qua diéu chinh Bao cdo nghién cttu
kha thi dy én Nha mdy san xuat dugc pham
12/12/2024 vé:fung t(;?;m }?lghif‘r; ctru phét trién cong
nghé cao (3 phan ky
28 28/2024/NQ-HBQT | December 12, Approval of the adjustment to the feasibility
2024 study report for the project of
Pharmaceutical Factory and the High-tech
Research & Development Center (3 phases)

75%

Théng qua diéu chinh gi4 trj tong dy todn
clia dy 4n “Nha mdy san xuat dugc pham va
12/12/2024 I:;Eg tam Nghién ctru phat trién céng nghé
27 29/2024/NQ-HD

/ /NQ-HBQr Dece;gir 1% Approval of the adjustment to the total cost

estimate for the work items of the project of

Pharmaceutical Factory and the High-tech
Research & Development Center

75%

Théng qua cac ndi dung trong phién hop
27/12/2024 | HPQT ngay 27/12/2024

28 | 30/2024/NQ-HDQT | December 27, | Approval of issues presented in the meeting 60%
2024 of the Board of Directors dated December
27, 2024

II. K& hoach hoat déng ciia HDQT nidm 2025:
Operational plan of the Board of Directors for 2025:

- Chi dao va giam sat Ban Diéu hanh trong viéc thyc hién cac chién lwgc kinh doanh, dam
bao k& hoach san xudt kinh doanh ndm 2025 dugc trién khai hiéu qua va phi hop vdi
dinh huéng phét trién cla Cong ty.

Direct and oversee the Executive Management in implementing business strategies,
ensuring that the 2025 business plan is executed effectively and aligned with the
company’s development orientation.



- T6 chirc céc cude hop theo ding quy dinh hodc hop dot xuét khi can thiét nhdm kip thoi

thao lugn va dua ra quyét dinh d&i voi cdc van dé thudc thdm quyén cla Hoi dong
Quan trj, ph8i hgp chit ché véi Ban Dieu hanh dé thao g& khé khin, ti wu héa hoat
dong va tao diéu kién thuan Igi cho sy phat trién bén virng clia Cong ty.
Hold meetings as required by regulations or convene extraordinary meetings when
necessary to promptly discuss and make decisions on matters under the authority of the
Board of Directors. The Board of Directors will work closely with the Executive
Management to address challenges, optimize operations, and facilitate the sustainable
growth of the Company.

- Tang cwong hiéu qua cédc chirc ndng quan trong nhu kiém soat ndi bd, quan tri rdi ro,

tudn thd quy dinh, tai chinh, dau tw, nghién clru & phét trién (R&D), phat trién nhan
sy..., dam bao hoat ddng cha Céng ty dugc van hanh chit ché va hiéu qua.
Enhance the effectiveness of key functions, including internal control, risk management,
regulatory compliance, finance, investment, research & development (R&D), human
resources development, etc. ensuring the company operates in a structured and
efficient manner.

- Tién hanh kiém tra, dénh gia va xem xét dinh ky dé dam bao cac hoat déng clia Cong ty
phi hgp véi chién lugc phat trién téng thé, ddng thoi diéu chinh linh hoat khi can thiét
nhdm nang cao ndng Iyc canh tranh va gia trj bén virng ctia Danapha.

Conduct regular reviews, assessments, and evaluations to ensure that company
operations align with its overall development strategy. Adjustments will be made as
needed to enhance competitiveness and strengthen long-term value of Danapha. /

Noi nhén/Recipients: TM. HOI PONG QUAN TRI g’
- TVHOQT, TV BKS TUQ. CHY=HEH./ Per proc. CHAIRMAN

Members of BOD, SB
- Luu VT/ Saved as,
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l.

. OANH NAM 2024

PART! RESULfS OF BUSINESS AND hRooucno:v PERFORMANCE IN 2024

K&t qua hoat dong kinh doanh ndm 2024 / Business performance results in 2024
1. Doanh thu va lgi nhudn ndm 2024 / Revenue & profits of 2024:

K& hoach 2024 / Thye hién 2024 / Ty 1é dat so v&i ké
Chi tiéu / Indicator 2024 plan 2024 achieved hoach ndm /
(VND) (VND) Achievement rate
Bnank 545.000.000.000 564.732.021.223 103,6%
Revenue
Lt nhugn trudc thud 77.000.000.000 93.328.027.466 121,2%
Profit before tax

2. Danh gia chung vé hoat ddng kinh doanh:
General assessment of the business performance:

Kénh d&u thdu bénh vién (ETC) trong ndm 2024, hé théng kinh doanh d3 ddy manh viéc thuc
hién céc géi thau da trang. Cling nhu két qua tring thau tai cdc dia ban, bénh vién cé két qua
tét hon so vai cac gbi thau cli. Hé théng kinh doanh kénh ETC cla Céng ty da va dang trién khai
ddu thau tai nhém 2 GMP-EU trén kénh du thdu thudc dia phuong tlr ndm 2023 dén nay va
kénh ddu thdu thudc qudc gia trong ndm 2024. Viéc nay gitip mé réng nhém san pham kinh
doanh, cling nhu gép phan 16n doanh s& vao viéc ting trudng doanh thu kénh ETC trong ndm
2024.

Tender Channel (ETC): In 2024, the business system strengthened the execution of secured
tenders. The results of successful tenders in various regions and hospitals showed improvement
compared to previous tenders. The company's ETC business system has been participating in
tenders for Group 2 GMP-EU medicines in the local procurement channel since 2023 and in the
national procurement channel in 2024. This has expanded the business product portfolio and
significantly contributed to the revenue growth of the ETC channel in 2024.

Kénh xudt khdu ndm 2024 tuy khéng cé sy tang trudng vugt trdi nhu ndm 2023, do anh hudng
l&n cla tinh hinh dia chinh trj trén thé gidi (tinh hinh chung tai Nga va cic nuéc lién quan),
nhuwng déng gép rat I1&n trong ty trong loi nhuan cla cong ty.

Although the export channel did not experience outstanding growth in 2024 as it did in 2023
due to the significant impact of global geopolitical conditions (particularly the situation in
Russia and related countries), it still made a substantial contribution to the company’s profit
margin.

Kénh phan phdi ban |é va phan phdi doc quyén trong nam 2024 ting trwdng 21,12% so véi nam
2023.

The retail distribution channel and exclusive distribution channel grew by 21.12% in 2024
compared to 2023.

K&t qua hoat ddng chia cdc bd phan ndm 2024 / Results of the departmental activities in 2024:

1. BO phan san xuit va k& hoach san xuit / Manufacturing and production planning departments:

1.1. K&t qua thuc hién k& hoach san xuit trong ndm 2024:
Results of implementing the production plan in 2024:

Bdo cdo hoat déng SXKD nam 2024 va Djnh hwdng nam 2025 Trang 1
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% cling ky
Z Nhap kho 2024 Nhap kho 2023 % of same
D3y chuyén san xust/ | BVT KH 2024 p kito 20 i Ko 202 %/KH Lo
Production i Unit 2024 pl Warehoused in Warehoused in % of Plan period
roduction fines n plan 2024 2023 (compared to
last year)
Gyt Bvel 469.695.000 488.206.519 522.003.214 |  103.94% 93.53%
Line 1— Factory 1 Unit
ShgysasHmL Bvel 29.151.766 27.534.969 53.199.020 |  94.45% 51.76%
Line 2 - Factory 1 Unit
Nha méy 2/ Factory 2
*Thanh pham Bvpl
* Finished products Unit 97.490.000 84.926.000 96.201.003 87.11% 81.61%
*Bao bi (vi) Céi
* Packaging (blister] piece 119.048 119.405 1.252.109 100.3% 9.54%
Téng TP bvpl
Total finished product Unit 596.455.814 600.786.939 680.516.736 100.73% 88.28%

1.2. Thoi gian lao dgng va nhén sy lao ddng / Working hours and workforce:

T6ng s6 lao dong tai 3 nha mdy tinh d&n 31/12/2024 |a 206 ngudi. Trong dé:
As of December 31, 2024, the total number of employees across the three factories is 206.
Specifically:
+ Nha mdy 1:93 ngudi
Factory 1: 93 employees

.+ Nha may 2: 21 ngudi

Factory 2: 21 employees

+ Nha méy Céng nghé cao: 92 ngudi, mac du nha may Céng nghé cao chua chinh thic di
vao san xudt thwong mai, nhung hién tai, nha may d trién khai cic hoat déng san xuét
thir nghiém (pilot) va cac céng tac chuin bj khac dé san sang cho viéc di vao hoat dong
chinh thirc trong thoi gian tdi,

High-Tech Factory: 92 employees. Although the High-Tech Factory has not officially
commenced commercial production, it has been conducting pilot runs and other
preparatory tasks to ensure readiness for official operations.

D& dép (rng kip thoi nhu cau hang héa cho kinh doanh, cac chuy@n san xust d té chic gio
lam sao cho phi hop véi thyc t& tirng thoi di€m. Khi cén thiét thi tuyén thém lao dong thoi
vu. '

To meet business demands in a timely manner, production lines has adjusted working hours
according to actual conditions at different times. Temporary workers were hired when
necessary.

Trong ndm 2024, céng viéc dugc sép xEp hop ly, viéc didu chuyén nhan sy giita cic t8, day
chuyén san xudt dugc sdp x&p thuan lgi, ddm bao tat cd cic nhan vién déu cé viéc lam 6n
dinh, nhitng t6 can nguoi tang cudng phuc vy kip thoi hang héa dugc giai quyét nhanh
chéng, phu hop.

In 2024, work was efficiently organized, and the reassignment of personnel between teams
and production lines was managed smoothly. This ensured job stability for all employees,
while teams requiring additional manpower to meet production demands were promptly
and appropriately reinforced.

Nha may da bé tri cho ngudi lao dong tham gia day da cac bubi dao tao vé GMP, cic SOP
va dao tao vé vé sinh ATLD, PCCN theo lich clia Céng ty.

m
e ——————————————————————————————————————————
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The factory arranged for employees to fully participate in training sessions on GMP, SOPs,
occupational safety & hygiene, and fire prevention & control according to the company's
schedule.

- Nha mdy chi trong dén viéc dao tao cong viéc thuye té tai vj tri san xuat, dao tao van hanh
thiét bj cho nhéan vién ddm bao tat ca cac vj tri déu cé nhan vién d3 dugc dao tao thay thé
khi cdc nhan vién khac cé nhu cau nghi viéc.

The factory prioritized on-the-job training at production sites and training on machinery and
equipment operations to ensure that every position had adequately trained personnel
available to substitute when when others needed to take leave.

1.3. V4t tw va cung rng / Materials and purchasing:

- Phong Cung (rng da chi dong can d&i dai hoi vat tu san xuét déi véi cdc mat hang chién
lwge, cé khéi lugng tiéu thy én dinh nham dam bao cung (ng kip thoi hang hda cho thi
truong.

The Purchasing Department proactively balanced the long-term procurement of production
materials for strategic items with stable demand to ensure a timely supply of goods to the
market.

- Viéc can d6i vat tu dya trén k€ hoach kinh doanh thang, quy, ndm va dy doan tinh hinh
thyc té€ thj trwdng sao cho giam tai kho nhung van dat dwoc hidéu qua va tinh san sang
trong san xuét.

The balancing of materials was based on monthly, quarterly, and annual business plans, as
well as market forecasts, to reduce inventory burden while maintaining efficiency and
readiness in production.

- Trong ndm 2024, sy khéng phu hgp cla bao bi, vat tw d3 duoc cai thién. Tuy nhién mét s6
I6i bao bi, nguyén vat lidu khéng dat vin con xay ra. Nha cung (*ng cling d3 cé cac bién
phdp khic phuc kip thoi tranh viéc gidn doan lau trong qué trinh san xuét.

In 2024, non-conformities in packaging and materials improved. However, some defects in
packaging and raw materials still occurred. Suppliers implemented timely corrective
measures to prevent prolonged disruptions in the production process.

Tinh trang dit gdy hang hda do nha cung &*ng van xay ra anh hudng dén dén tién do san
xuét va thoi gian giao hang cho khéch. P& khic phuyc tinh trang trén, phong Cung rng d3
chl dong tim kiém dang ky b8 sung cédc ngudn nguyén vat liéu méi.

Instances of product shortage due to supplier issues still occurred, affecting production
schedules and delivery timelines. To address this issue, the Purchasing Department
proactively sought and registered additional sources of raw materials.

- Hoat dong cung (rng, dieu do san xuat phdi hgp hd trg nhip nhang nham duy tri hoat déng
ca 2 nha may lién tyc, khéng cé tinh trang che viéc & nhirng thdi diém nhu cau thi truedong
th&p va san sang tang ca dap Ung cac don hang khi nhu cau thj tredng téng cao.

Purchasing activities and production coordination are smoothly synchronized to maintain
continuous operations in both factories, avoiding idle times during periods of low market
demand, and being ready for overtime to meet increased market demands.

1.4. Chat lwgng san pham va nha xwéng, thiét bj:
The quality of products, factories, machinery and equipment
- Tinh hinh chit lwvgng sdn pham san xuat trong ndm 6n dinh, 100% céc 16 thanh pham déu
duoc kiém tra, danh gia chat lvgng, dam bao dat chuin trudce khi cho phép xuat xudng.

Bdo cdo hoat déng SXKD ndm 2024 va Djnh hwdng ndm 2025 Trang 3
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Product quality remained stable throughout the year, with 100% of finished product batches
inspected and assessed to ensure they met standards before being released from the
factory.

- Trong qua trinh kiém tra chat lvgng dau vao, qua trinh san xuat, hé thdng chat lugng két

hop véi hé thong san xudt da kip thoi phat hién noi dung khong phi hop lién quan dén chat
lwgng san pham, da xem xét dua ra bién phap xir ly, khac phuc phong ngira phit hop nhim
dam bao kiém sodat tét chét luvgng san pham.
During the inspections of input quality and the production processes, the quality system
worked in coordination with the production system to promptly identify non-conformities
related to product quality. Appropriate corrective and preventive measures were
implemented to ensure effective quality control of the products.

- Hé théng chét lugng cong ty duy tri 4p dung tiéu chuin chat lvgng theo GMP — WHO, GMP
EAEU, GMP — EU.

The company's quality system continued to adhere to the quality standards according to
GMP-WHO, GMP-EAEU, and GMP-EU.

2. Hoat dong nghién ctru phat trién / Research and development activities:

Trong nam 2024, Trung tdm Nghién cru & Phat trién (R&D) d trién khai nhigu hoat déng quan
trong nham dam béo tinh d8i méi va phat trién san phdm, hd trg chuyén giao cdng nghé, ddng
thdi hop tac chdt ché véi cac bo phan khéc dé nang cao hiéu qua nghién ctru va ¢ng dung trong
san xudt.

In 2024, the Research & Development (R&D) Center carried out key initiatives to drive product
innovation and development, supported technology transfer, and collaborated closely with other
departments to enhance research efficiency and its application in production.

2.1. Hoat ddng nghién ctru phat trién / Research and development activities:

Trong ndm 2024, Trung tam R&D da trién khai nhiéu dy 4n nghién ctru va phat trién san
phdm mdéi. Céc hoat dong ndi bat bao gom:

In 2024, the R&D Center implemented several research and development projects for new
products. Key activities includes:

- Trién khai hai dy &n déng ky tai chau Au:
Launching two product registration projects in Europe as follows:
+ Vinpocetine 10mg, Vién nén (Thj trwdng EU, VN)
Vinpocetine 10mg, Tablets (for EU & Vietnam markets)
+ Xylometazoline 0.1%, Dung dich xit miii (Thi trwérng EU)
Xylometazoline 0.1%, Nasal Spray (for EU market)

- Nghién ciru va phat trién 13 san phdm cho thj tredng trong nwdc va quéc t&, bao gdm
nhiéu dang bao ché: vién nén, dung dich xit mdii, dich tiém, vién nang...
Researching and developing 13 products for both domestic and international markets,
covering various dosage forms such as tablets, nasal sprays, solutions for injections,
capsules, etc.

- Té chirc cdc cude hop tién ddn loat san xuat thir va chuin bj hd so cho 4 dy an.
Organizing pre-pilot batch meetings and preparing dossiers for four projects.

2.2. HO trg chuyén giao cong nghé / Technology transfer support

Nhdm ddm bdo tinh rng dung va kha thi trong san xuit, Trung tdm R&D d3 hd tro chuyén

giao cong nghé qua céac hoat dong sau:
m
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To ensure feasibility and applicability in production, the R&D Center has supported
technology transfer through the following activities:

- Dénh gid cong thirc, tinh kha thi san xuat va dé xuat quy mé 16 san xuat cho 36 san phim
OSD (vién nén), 29 san pham dich tiém va 12 san pham khéng vé tring.
Evaluating formulations, production feasibility, and proposing batch sizes for 36 OSD
(tablet) products, 29 solutions for injections, and 12 non-sterile products.

- T6 chirc cac cudc hop dé xuit k& hoach dai han va danh gia ky thuéat.
Organizing meetings to propose long-term plans and conduct technical assessments.

- Chuan bij tai liéu, hé trg chuyén giao quy trinh san xuit cho 10 sdn pham OSD tai nha may.
Preparing documentation and supporting the transfer of production processes for 10 OSD
products at the factory.

2.3. Trién khai san xuat va ra mat san pham méi
Production implementation and new product launch

R&D d3 hd tro td chirc cac cudc hop chudn bj va hoan thién hd so ra mit 5 san phim méi
cho thj truwdng Viét Nam.

The R&D Center has supported to organize meetings for dossier preparation and completion
for the launch of 5 new products in the Vietnamese market.

2.4. Hop tac vdi cic bg phan khac / Collaboration with other departments

Trung tdm R&D da phdi hgp chit ch@ véi cac bd phan khac dé nang cao hiéu qua hoat dong
nghién ctru va (rng dung trong san xuét, bao gom:
The R&D Center closely collaborated with other departments to enhance the efficiency in
research and application in production, including:

- Thay d6i ngudn API, tai liéu va thir nghiém.
Changing API sources, documentation, and conducting trials.

- Cai tién quy trinh san xudt va x{r ly cac vdn d@é san xuit.
Improving manufacturing processes and addressing production issues.

- Xac nhan phuong phap phan tich sau khi diéu chinh céng thirc.
Validating analytical methods after formulation adjustments.

- Chudn bj 18 tai liéu thao tac chudn SOP va 23 tai liéu quan ly van hanh OM lién quan dén
phong nghién clru.
Preparing 18 Standard Operating Procedures (SOPs) and 23 Operational Management (OM)
documents related to the laboratory.

- T8 chirc dao tao ndi bd trong phong R&D.
Organizing internal training sessions within the R&D Center.

V@i nhitng déng gop tich cyc, Trung tdm R&D d3 gép phan quan trong vao viéc nang cao
nang lyc nghién clru va phét trién clia Danapha trong ndm 2024.

With its positive contributions, the R&D Center has played a key role in enhancing Danapha's
research and development capabilities in 2024.

2.5. bang ky / Regulatory affairs
- Dugc cdp téng cdng: 11 s dang ky dugc cdp mdi, 64 s6 dang ky dugc gia han, 01 sé céng
b8 thirc phdm bao vé sirc khde, 71 hd so thay d6i bé sung duge phé duyét. Trong ndm
2024, d3 ndp 01 hd so dang ky mdi, 217 hé so thay déi bé sung céc loai.
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A total of 11 new marketing authorizations were granted, along with 64 registration
renewals, 1 food supplement declaration, and 71 approved dossiers for amendment. In
2024, 1 new registration dossier and 217 dossiers for amendment were submitted.

3. Hoat ddng quan ly chat lwgng / Quality management activities:

3.1. Cong téc xdy dwng va duy tri hoat ddng kiém soét chit lwgng dé dip (ng céc tidu chuin

GPs / Developing and maintaining quality control to meet GPs standards:

Trong ndm 2024 hé théng chat luvgng céng ty ludn duy tri t&t hoat dong hé thdng, dam bao
chat lwgng nguyén vat lidu ddu vao dat chudn, kiém tra loai bd cac nguyén vat liéu khéng
dam bao yéu cau, dam bao chét lvgng thanh phdm d4u ra dén tay ngudi dung an toan,
hiéu qua.

In 2024, the quality system of the company was effectively maintained, ensuring that the
input materials met the required standards, non-compliant materials were identified and
removed, and finished products delivered to consumers were safe and effective.

3.1.1. Cdng tac kiém tra, cdp chirng nhan thuc hanh t6t GPs:
Inspection and certification of GPs compliance:

N3dm 2024, céng ty da xdy dung hé théng va bao vé thanh céng GMP cho day chuyén
san xuat thuGc OSD tai nha mdy san xudt Dugc phdm va trung tdm nghién clru phat
trién cong nghé cao. Cac nha may cii, Céng ty van duy tri hé théng quan ly chat lvong,
san xudt theo tiéu chudn GMP, da bdo vé thanh céng cic dot kiém tra GPs trong nim:

In 2024, the company successfully established and maintained GMP certification for the
OSD production line at the Pharmaceutical Factory and High-tech Research &
Development Center. For the old factories, the company continued to uphold the quality
management and manufacturing system in compliance with GMP standards,

successfully passing multiple GPs inspections throughout the year.

STT Thei gian Loai GMP D&y chuyén/ S&n phidm dwe'c cdng nhin Co quan kiém tra
No. Time GMP type Certified production line/product Inspecting authority
D&y chuy&n san xuét thudc vién, thubc bot
udng (OSD) Nha may san xuit dwgc phdm va
trung tdm nghién clru phat trién Céng nghé Cuc Quan Iy Dugc
; cao — Cong ty C8 phan Dugc Danapha Viét Nam —Bo Y T€
24 : ot x
1 g:?:g;ozfgg 4 GMP-WHO OSD (tablets, powders for internal use) Drug Administration
production line at the Pharmaceutical Factory | of Vietnam — Ministry
and High-tech Research & Development Center | of Health
— Danapha Pharmaceuticals Joint Stock
Company
Co quan Quan ly
Dugc Viét Nam - B§
5 Thang 10/2024 GSP Kho bao quan tai nha nha may Déng Dugc YTE
October 2024 Warehouse at the Herbal Medicine Factory Drug Administration
of Vietnam — Ministry
of Health
Xudng san xuit thyc phdm bdo vé siic khde— | Cyc An toan Thyc
- TPBV! i - ST Thanh Khé, TP D2 hdm-B§ Y TE
Théng 12/2024 GMP —-TPBVSK | tai nha mdy 1- 253 Diing Si Than é a pham - B9
3 | pecember 2024 | GMP for food Néng Vietnam Food
ROSSRH supplements Food supplement production line — Factory 1 Administration —
located at 253 Dung Si Thanh Khe, Da Nang Ministry of Health

e Y e e e e e e T e Y e e e
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3.1.2. Cong tac kiém tra cac hoat dong quan Iy chét lvgng khac:
Other inspection of quality management activities:

Ngoai cdc dgt thanh tra GPs, céng ty con dwoc cdc co quan quan ly thanh tra, kiém tra
céc hoat déng quan Iy chat lvgng khic duoc téng hop nhu sau:

In addition to periodic GPs inspections, the company was also subject to inspections by
regulatory authorities for other quality management activities, summarized as follows:

STT Thoi gian Noi dung thanh kiém tra Co quan kiém tra
No. Time Inspection content Inspecting authority
H&u kiém co s& di ditu kién san xust

; TBYT S&y t& TP Ba Nang
T
1 hiing 05/2024 Post-inspection of facilities meeting the Da Nang Department of
May 2024 . G ;
requirements for medical equipment Health
production

Hau kiém co s& dl diéu kién san xudt my Séry t& TP D3 Ning

Théng 05/2024 phﬁm :
2
May 2024 Post-inspection of facilities meeting the }D{ggf}f;ng Department of
requirements for cosmetic production
Cyc An toan thyc phdm —Bo y
Thanh tra vé viéc chdp hanh cac qui dinh It:: I?;no;::: ShE:-eC.quan Qaan
Thang 11/2024 ip luat vé ; dm.
3 dng 11/20 phdp u.at Ve toan:\ Hire p.ham Vietnam Food Administration
November 2024 Inspection of compliance with food safety S :
; = Ministry of Health, in
regulations

coordination with relevant
regulatory agencies

Két qua céc dgt thanh kiém tra: cdng ty da dugc cac doan thanh kiém tra danh gia tuan
thd t6t, khéng cé sai pham nao |&n trong céc hoat dong san xuat, kinh doanh céac san
pham lién quan.

Results of inspection rounds: The company was assessed by the inspection teams as
being in good compliance, with no major violations in the manufacturing and business
activities of related products.

3.2. Hoat dong danh gia nha cung t*ng va nhap kho nguyén vat liéu:
Supplier evaluation and raw material receiving activities:

3.2.1. Hoat ddng danh gia nha cung ing:
Supplier evaluation activities:

- Nam 2024 cdng ty da dénh gid cdc nha cung ng theo dinh ky va dénh giad bé sung:
Danh gid cdc nha san xudt nguyén vat liéu/nha cung ng, duwa vao danh sich dugc phé
duyét cdc nha cung trng/nha san xuét dat yéu cau.

In 2024, the company conducted periodic and supplementary evaluations of suppliers,
assessing raw material manufacturers and suppliers to include qualified ones in the
approved supplier list.

- Hé thdng chat lugng cdng ty duy tri viéc kiém tra va danh gia lai chat lugng nguyén vat
lidu, cdc nha cung ng dwge phé duyét. Chap nhin nguyén vat lidu va nha cung ng dat
chat luvgng, loai bd cdc nguyén vat liéu va nha cung ¢ng khdng dap (rng yéu cau chat
lwgng.

The company’s quality system maintained regular inspections and re-evaluations of raw
material quality and approved suppliers. Only compliant raw materials and suppliers
were accepted, while those failing to meet quality requirements were eliminated.
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3.2.2. Hoat ddng quan ly nhdp nguyén vat lidu:

Raw material receiving management:

Tat ca cdc nguyén vat liéu nhap kho déu dugc kiém tra chit lwgng theo tidu chuin chat
lwgng da dang ky va ban hanh.

All incoming raw materials are quality-checked according to registered and issued
quality standards.

Trong qua trinh kiém tra, cac nguyén vat liéu dat tiéu chudn sé dugc HTCL chip nhan
nhdp kho dua vao san xudt, khdng cho phép nhap cac nguyén vat liéu khéng dat tiéu
chuén trén.

During the inspection process, only materials that meet the required standards are
approved by the quality system to warehouse for production. Non-compliant materials
will not be allowed into inventory.

3.3. Hb tro cdng tac t8 chirc san xuit:
Support for organizing production activities:

Céc bd phén cla hé thdng chat lugng van theo sét tién do san xuat dé gidm sat dam
bao chat lvgng va giai quyét cac van deé phat sinh.

The departments under quality system closely monitor production progress to oversee
quality assurance and address any arising issues.

Trong ndm, hé théng chat lvgng da thyc hién cac nhiém vy chuyé&n mén (Tir viéc ban
hanh quy trinh san xuét, quan ly nhap vat tu, duyét Iénh, trién khai san xuat, kiém tra,
kiém sodt trong qua trinh san xuét, gidi quyét cac sy ¢8 phat sinh, cic diém sai léch,...)
dam bao qua trinh san xudt nhap kho cac cac 16 san pham véi s6 lugng cu thé nhu sau:
Throughout the year, the Quality System has carried out specialized tasks (issuing
production procedures, managing material receipts, approving production orders,
overseeing production execution, conducting in-process inspections and controls,
resolving incidents, handling deviations, etc.) to ensure the successful completion and
warehouse receipt of production batches, with specific quantities as follows:

STT i S8 lwgng 16 san xuat =
Ch I T
No. ufin logl / caregory Number of production batches Gng 55/ Total
Thud h tical 1 .
1 udc / Pharmaceuticals 615 1643 16 s3n phim duoc
5 Thye pham BVSK 29 san xudt trong ndm
Food supplements 1,643 batches produced in
p the year
3 M§ pham / Cosmetics 6 4

3.4. Cong tac kiém tra, dénh gia chit lwgng sdn pham n3m 2024:
Product quality inspection and evaluation activities in 2024:

100% thanh phdm san xudt tai cdng ty ndm 2024 duoc kiém tra chét lwgng theo tiéu
chudn d3 dang ky, két qua kiém tra 100% dat yéu ciu.

100% of finished products manufactured by the company in 2024 were inspected
according to the registered standards, with 100% meeting the required specifications.

100% nguyén vat liéu khi nhap kho déu dugc 18y mau, kiém tra theo tiéu chudn da déng
ky.

100% of the incoming raw materials in the warehouse were sampled and tested
according to the registered standards.

el a YR k-
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- Trong nam 2024, san phdm cong ty khi luu hanh trén thj trvdng dugc nhidu co quan

quan ly (céc trung tdm kiém nghiém cac tinh, thanh phd, céc vién kiém nghiém) |8y mau
dé kiém tra chat lwgng. Phong KTCL cong ty c¢é nhan théng tin vé viéc dé nghi goi Tiéu
chudn tlr 26 co quan kiém nghiém trén toan quéc vdi téng sé 54 lugt |18y mau — trén 40
san pham. S8 lvgng mau do cdng ty san xuat dugc cac co quan quan ly 18y mau trén thi
trudng gidm sat chat lwgng trong ndm 2024 tang khodng 1,5 lan so vé&i ndm 2023. Két
qua kiém tra hau hét déu dat tiéu chuan chat lwgng nhu da dang ky, chi 1 san pham
Xylomethazolin 0.05% 16 030523 do Trung tam kiém nghiém Hai Duong 18y mau cho két
qua khong dat vé chi tiéu vi sinh, cong ty d3 t8 chirc thu hoi toan bé 16 thudc trén toan
qudc vé x{r ly tiéu hay tai cong ty.
In 2024, the company's products circulating on the market were sampled for quality
inspection by various regulatory agencies, including provincial and city-level testing
centers and national testing institutes. The company's Quality Control Department
received requests for specifications from 26 testing agencies nationwide, with a total of
54 sampling instances covering over 40 products. The number of product samples
collected by regulatory agencies for market quality supervision increased approximately
1.5 times compared to 2023. Most test results met the registered quality standards,
except for batch 030523 of Xylometazoline 0.05%, which was sampled by Hai Duong
Testing Center and found to be non-compliant with microbiological criteria. The
company promptly recalled the entire batch nationwide and carried out disposal
inaccordance with regulations.

3.5. Hoat ddng thu hdi / Product recall activities:

Trong nam 2024 céng ty c6 san phdm Dung dich nhé milii Xylometazolin 0,05% 16 030523 bj
thu hoi bt budc tir yéu cau clia co quan quan ly chét lwgng nha nudc.

In 2024, the company faced a mandatory recall of Xylometazoline 0.05% Nasal Drops (Batch
030523) as required by the national regulatory authority for quality control.

4. Hoat ddng dau tw / Investment activities:

4.1. Dy 4n Nha mdy san xudt dwgc phdm va Trung tdm nghién ciru phat trién céng nghé cao:
The Project of Pharmaceutical Factory and the High-tech Research & Development Center

a. Tién dé thye hién dy én / Project Implementation Progress:

+ Phan ky 1 da dua vao sir dung céc hang muc: Nha may san xuat thudc vién OSD va céac
bd phan QA, QC va da dugc Cuc Quan ly Dugc VN thdm dinh va cong nhan dat GMP.
The following work items of Phase 1 have been put into operation: OSD factory and
QA, QC departments, which have been inspected and certified to meet GMP standards
by the Vietnam Drug Administration.

+ Phén ky 2 d3 dua vao st dung cac hang muc: Trung tam R&D; Téng kho va Cac hang
muc phy, hang muc ha tang va thoat nwdc giai doan 2.
The following work items of Phase 1 have been put into operation: R&D Center;
Warehouse, auxiliary systems, infrastrucrue, and drainage systems Phase 2.

Riéng hang muc Nha mdy san xudt thudc tiém, nudc, dung ngoai, cao dau xoa hién
dang ti€n hanh 13p d&t may moc thiét bi d€ sém duwa vao van hanh. Hang muc Nha
van phong chuan bj I3p dat ndi that va hoan thién cac bwdc cudi cling, chudn bij tién
hanh cac budc chay thir dé dwa vao st dung.

Specifically, the production line of injections, liquids, external use, and ointments is
currently undergoing machinery and equipment installation to prepare for operation.
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Meanwhile, the office work item is in the final stages, with interior installation
underway and final preparations being completed before trial runs for official use.

Dy kién hoan chinh va nghiém thu ban giao dwa vao st dung vao thang 10/2025
(dung theo tién do dy kién tai Bdo cdo nghién ctru kha thi). Tuy nhién, thoi gian chinh
x&c van phuy thudc vao viéc Cyc QLD t8 chirc thanh |ap doan danh gia dap ing “Thuc
hanh t6t san xudt thudc, nguyén liéu lam thudc” (GMP).

The project is expected to be completed, accepted, and handed over for operation by
October 2025, in accordance with the timeline set forth in the Feasibility Study Report.
However, the actual completion date remains contingent on the Drug Administration
Department scheduling an inspection team to assess compliance with Good
Manufacturing Practices (GMP) for pharmaceuticals and active ingredients.

+ Phan ky 3 da co ban xong phan xay thé (vugt ké hoach du kién tai bdo cao nghién ciru
kha thi “Xay dyng phan thé: Tir ngay 01/09/2024 dén ngay 30/04/2025”), dang trién
khai cdc budc hoan thién ti€p theo nhu k& hoach du kién ban dau, cu thé:

The superstructure for Phase 3 is substantially complete (ahead of the schedule set
forth in the Feasibility Study Report “superstructure construction: September 1, 2024 —
April 30, 2025”). The next phases are progressing as planned, specifically:

e L3p ghép panel, I3p dit may méc thiét bi, HVAC, cac hé thdng phu tro: Ti ngay
01/05/2025 dén 31/07/2025

Installation of panels, equipment, HVAC systems, and auxiliary infrastructure: May
1, 2025 - July 31, 2025

e Van hanh thir va nghiém thu: Tir ngay 01/08/2025 dén 30/11/2025
Trial operation and acceptance: August 1, 2025 — November 30, 2025

e Du kién dua vao hoat déng: Ngay 31/12/2025. Tuy nhién, thdi gian chinh xac vin
phu thudc vao viéc Cuc QLD t6 chirc thanh Iap doan danh gia dép (rng “Thyc hanh
t6t san xudt thudc, nguyén liéu 1am thudc” (GMP).

Target commissioning date: December 31, 2025. However, the final commissioning
date remains subject to the Drug Administration Department’s GMP compliance
inspection.

b. Gid tri dé déu tw dén 31/12/2024 / Investment value as of December 31, 2024:
DVT/Currency: VND

T Loai chi phi Gid trj dd dugc duyét | Gid trj da thyc hién
No. Expense type Approved amount Actual amount

Chi phi x4y |3p va thiét bj xay 13p

. . . 204.158.156.367 172.218.444.455
Installation and construction equipment costs

Chi phi thiét bj san xust

: : 222.852.290.000 181.105.050.665
Manufacturing equipment costs

Chi phi chung khédc: TVTK, TVGS, TV ddu thau, quan ly dy &n,
tham dinh EU-GMP, ...

3 Other general expenses: Construction supervision, Quality 10.326.800.000 5.208.190.133
management, Bidding expenses, Project management, EU-GMP
assessment, etc.

Chi phi khac va chi phi dy phong

- * 2.000.000.000 1.239.221.192
Miscellaneous and contingency expenses

Chi phi I3i vay v8n héa

i R .000
Capitalization Interest Expenses 14.000.000 0

T T T e e e e e T T S T R K T T e S
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management, Bidding expenses, Project management, EU-GMP
assessment, etc.

T Loai chi phi Gia trj dd dwore duyét | Gid trj da thye hién
No. Expense type Approved amount Actual amount

IR Bk piimniieoiin 21.808.019.605 21.808.019.605
Previously incurred costs
Phan ky 1/ Phase 1 475.145.265.972 381.578.926.050

g | Ry kst by W 321.094.130.127 | 200.469.181.857
Installation and construction equipment costs

g ([ EREEBERIREELS St aric 347.555.391.231 50.950.936.363
Manufacturing equipment costs
Chi phi chung khdc: TVTK, TVGS, TV d3u thdu, quan ly dy &n,
thdm dinh EU-GMP, ...

3 Other general expenses: Construction supervision, Quality 13.500.000.000 7.155.586.956
management, Bidding expenses, Project management, EU-GMP
assessment, etc.

g | SEBRRSRCENNC phity phing 11.000.000.000 10.980.869.112
Miscellaneous and contingency expenses

5 Chi E‘.‘hl .|5I \.:ay vén hda 3.928.750.000 0
Capitalization interest expenses

g || Sl aachleacoy 25.851.707.605 25.851.707.605
Previously incurred costs
Phéan ky 2 / Phase 2 722.929.978.962 295.412.281.893

1, | SiphixdylapvathiGthixdylap. 143.999.100.000 20.227.462.280
Installation and construction equipment costs

5 Chi phl'thlet_b[ san sfuat 129.448.000.000
Manufacturing equipment costs
Chi phi chung khéc: TVTK, TVGS, TV ddu thdu, quan ly dy 4n,
tham dinh EU-GMP, ...

3 Other general expenses: Construction supervision, Quality 5.093.953.785 300.500.000
management, Bidding expenses, Project management, EU-GMP
assessment, etc.

a Ch’l phi khac va chi phi d.I,I' phong 18.972.032.765
Miscellaneous and contingency expenses

5 Chi [:'Ihl 'Ial \fay Yon hoa 145.833.333
Capitalization interest expenses

6 Chi phi da chi trudc day
Previously incurred costs
Phan ky 3 / Phase 3 297.658.919.883 20.527.962.280

. ’ a l.s A th»d . ~ &

3. | Siehbsylapvathisthlxay lp. 669.251.386.494 |  392.915.088.592
Installation and construction equipment costs

2 Clul il thiet_bi veh :_(uat 699.855.681.231 232.055.987.028
Manufacturing equipment costs
Chi phi chung khac: TVTK, TVGS, TV dau thiu, quan ly dy an,
thdm dinh EU-GMP, ...

3 Other general expenses: Construction supervision, Quality 28.920.753.785 12.668.277.089
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T Loai chi phi Gid trj dd dwoc duydt | Gia trj da thye hién
No. Expense type Approved amount Actual amount
s | Spntihdcya shiphidephong 31.972.032.765 12.220.090.304
Miscellaneous and contingency expenses
5 | Chiprilfivay $on ko 18.074.583.333 0
Capitalization interest expenses
g | Chiphidd chitrude day 47.659.727.209 47.659.727.210
Previously incurred costs
Téng cong/ Total: 1.495.734.164.817 697.519.170.223

4.2. Dy dn Vin phong két hop cin hd du lich tai dwdng Nguyén Vin Linh:
The Project of Office combined with Tourist Apartments on Nguyen Van Linh Street:

a. Tién do thyc hién Dy én / Project implementation progress:

Dy én da khoi cong vao thang 12/2023, dén ngay 31/12/2024 da dé bé tong dam san
tang 5 va dang ti€p tuc trién khai cac cong viéc lién quan.

The project commenced in December 2023. As of December 31, 2024, concrete pouring
for the floor beam on the 5th floor has been completed, and related construction work is
ongoing.

Dy kién dau thang 4/2025 s& cit néc toa nha
The topping-out of the building is expected to be completed in early April 2025.

So vdi ti€n d§ ban dau (Thang 01/2025), dy kién dén thang 04/2025 s& hoan thién phin thé
(méng, khung, twong) cha tda nha. Tién dd bj tré do nhiéu yéu t8 khach quan nhu:

Compared to the initial schedule (January 2025), the superstructure (foundation, frame, and
walls) is now expected to be completed by April 2025. The delay is attributed to several
objective factors, including:

Dv an dat tai vi tri huyét mach/ trung tdm thanh phé nén bj han ché vé thoi gian thi
cong, van chuyén nguyén liéu (Han ché thi cong budi t6i do gan khu dan cu, gidi han thi
cong van chuyén trong gi¢ cao diém hodc trong cac thoi diém 18 hoi: phao hoa, ...)

The project is located in a central city area, which imposes restrictions on construction
hours and material transportation (Nighttime construction restrictions due to proximity
to residential areas, limitations on material transportation and construction during peak
hours and major events like fireworks festivals).

Diéu kién thoi tiét tai mién trung mua nhiéu.

The weather conditions in Central Vietnam are characterized by frequent heavy rainfall.
Vi tri thi cong lién cu, lién dia phai cé cac bién phap thi cong dic thu dé d¢am bo an toan
Ve ngudi va tai san.

The construction site is adjacent to residential and neighboring properties, requiring
specialized construction methods to ensure the safety of people and assets

b. Gid tri da dau tu dén 31/12/2024 / Investment value as of December 31, 2024
BVT/Currency: VND
STT Céc hang muc chi phi Gid trj dd dugc duyét Gid trj 43 thyc hién
No. Expense Categories Approved Amount Actual Amount
g | SHEEthuEN s dung it 49.598.923.469 49.598.923.469
Land lease and utilization costs
g | SpeEaknacEy 1.818.231.818 1.818.231.818

Previously incurred expenses

e e e e e
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STT Cac hang muyc chi phi Gia trj d3 dwoc duyét Gid trj d3 thyc hién
No. Expense Categories Approved Amount Actual Amount
3 |ohiphixdydyngsauthué 111.299.631.226 20.038.328.248
Construction costs after tax '
Chi phi thiét bj
4 . . 24, .397. 0
Machinery and quipment costs RERART IR
5 | Shiphinmaniivkicdodydn 10.513.756.743 1.289.146.136
Project management and consulting costs :
g | PhidwRimoEvachi o khae 16.258.786.303 234.380.162
Contingency and other costs
y || i mtchihiven Im. 8.245.625.000 0
Financial costs (capitalization)
Tdng cong / Total 221.821.352.403 72.979.009.833

4.3. Tinh hinh hoat ddng Céng ty c¢8 phan Dwegc Davina / Business operations of Davina

Pharmaceutical Joint Stock Company

Vao Quy 1/2023, sau khi t& chirc hop Dai héi ddng c6 déng cha Céng ty CP Duoc Danapha-
Nanosome dé théng qua ndi dung mét s ndi dung nhu sau:

In the first quarter of 2023, the General Meeting of Shareholders of Danapha-Nanosome
Pharmaceutical JSC was held to approve several key matters, including:

1. Cham dat dy én, thay d6i tén va dang ky ma nganh kinh doanh. Danosome d3 ti€p nhan

Théng bédo s& 177/TB-SKHDT ngay 12/4/2023 v/v chdm dit hoat déng dy én nha may san
xudt thudc ctia Céng ty CP dugc Danapha — Nanosome. Hién nay, Céng ty CP Dugc Danapha-
Nanosome d3a d&i tén thanh Céng ty CP Dugc Davina (tir ngay 05/04/2023), dé thuan lgi cho
qua trinh két néi vé&i cac ddi tac, khach hang khi giao dich va kinh doanh, tranh nham Ian vé&i
tén goi clia Céng ty CP Dugc Danapha.

Project termination, name change, and business registration update. Danosome received
Notification No. 177/TB-SKHDT dated April 12, 2023, regarding the termination of the
pharmaceutical factory project of Danapha-Nanosome Pharmaceutical JSC. As of April 5,
2023, the company has officially changed its name to Davina Pharmaceutical Joint Stock
Company to facilitate business transactions, strengthen connections with partners and
customers, and avoid confusion with Danapha Pharmaceutical JSC.

Théng qua cac phurong hudng lam viéc va hoan thién cac tha tuc phap ly lién quan dén viéc
chuyén nhugng cd phan gilta cdc ¢ déng. Hién tai co cdu vén cla Davina (Danosome cil)
nhuw sau:

Approval of business directions and completion of legal procedures for share transfer
between shareholders. The current capital structure of Davina Pharmaceutical JSC (formerly
Danosome) is as follows:

Cong ty C8 phan Dugc Danapha s& hitru 49% vén diéu &, twong (rng 8.820.000.000 dong.
Danapha Pharmaceuticals Joint Stock Company holds 49% of charter capital, equivalent to
8,820,000,000 VND.

Téng Cong ty Dugc Viét Nam s& hitru 25% von diéu I8, twong (ng 4.500.000.000 dong.
Vietnam Pharmaceutical Corporation holds 25% of charter capital, equivalent to
4,500,000,000 VND.

- Ba Duong Huong Ly s& hitu 26% v8n diéu 1&, twong (rng 4.680.000.000 ddng.

Ms. Duong Huong Ly holds 26% of charter capital, equivalent to 4,680,000,000 VND.
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3.

Lam viéc vdi 6ng Nguyén Bao Vinh — nguyén Tng giam d6c clia Danosome Ve viéc chiu trach
nhiém vé cdc chi phi phat sinh lién quan dén ng thué va tién mua oto thanh toan thiéu. Téng
gia tri chju trach nhiém la 883.812.565 déng. Dén nay, 6ng Nguyén Bao Vinh chi thuc hién
thanh toan 180.000.000 dong, lién quan dén tién mua xe. S8 tién con lai, lién quan dén thué
tiéu thu ddc biét phat sinh va phat chdm ndp thué vén chua dugc thanh toan lai cho Cong ty
Davina. (Kém theo Bién ban lam viéc ngay 22/12/2022)

The company has discussed with Mr. Nguyen Bao Vinh, former General Director of Danosome,
regarding his responsibility for outstanding expenses related to tax liabilities and unpaid
vehicle purchase costs. The total accountable amount is VND 883,812,565. To date, Mr.
Nguyen Bao Vinh has only made a payment of 180,000,000 VND, which is related to the
vehicle purchase cost. The remaining amount, related to special consumption tax and late tax
payment penalties, has not yet been settled with Davina Company. (Attached: Meeting
minutes dated December 22, 2022).

Théng qua cac phuong hudng lam viéc va ké hoach ti€p can ngudn vén vay trong nudc tir
Coéng ty CP Danson Group, Cong ty da tirng budc x Iy nhirng ton tai do ban 13nh dao cii chua
gidi quyét:

Aprpoving the business directions and plan for accessing domestic loan sources from Danson
Group Joint Stock Company, the Company has gradually addressed outstanding issues left
unresolved by the previous management:

Hoan thanh ndp cac khoan thu€ phai ndp Ngan sach Nha nuwéc theo quy dinh, S8 tign
3.844.427.309 dbng.

Completed payment of taxes due to the State Budget as required, totaling 3,844,427,309
VND.

- Téng tién thué ng’ thué dén | =._!.Iéh. qUan'dzn

stt | Khoan thug | Téumue | ngay3tjos/zozs | i
No. | Taxobligation - | Subcategory | Total outstanding tax amount | s mngten ;
ife e Ferinl St el . asof Mar31,2023 | -

a h ~ A
3 | Theethuniapdeanhinghity 1052 1.010.815.601
Corporate income tax Thu& nha thau
Tién chdm ndp thué thu nhap doanh nghiép ue
. Corporate income tax late payment penalties 4385 2.118.301.320 | Contractor tax
: : ' T  3.129.116.921
s | Thuétiéu thy djcbict 1764 240.000.000
Special consumption tax
Tién ndp do chdm thi hanh quyét dinh xit phat
vi pham hanh chinh do co quan thué quan Iy
4 | Payment for delayed execution of | 4272 65.155.845
administrative penalty decision under tax
authority management
Tién chdm ndp thué gia tri gia ting ti hang
héa sén xuft kinh doanh trong nuwéc khac con Nhéap khiu xe &
4 2.065.695 | .
2 lai / Late payment of value-added tax on other Rl o td TOYOTA
domestically produced and traded goods SIENNA
Tién chdm ndp thué tiéu thy dic biét hang Import duty for
” TOY IENNA
6 nhap kh&u ban ra trong nudc . 4633 207.400.797 | TOYOTAS
Late payment of special consumption tax on
imported goods sold domestically
Tién chdm ndp céc khodn khéc digu tiét 100%
ngan sach dja phuvong theo quy dinh cba phap
7 lugt do nganh thué quan ly 4944 297.900

Late payment of other amounts fully allocated
to the local budget as regulated by law and

managed by the tax authorities

o e T
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Stt
No.

ERFETT T6ng tien thué no thué dén 5 auan dés
Khodn thu Tidumyc | ngay31/03/2023 | 'na‘: i,
Tax obﬁg ati . -=Subcarego:y ;_thaf outstanding tax amount “Re@éd content

as of Mar 31,2023

| Phat vi pham hanh chinh trong finh vyrc thué

thudc thdm quyén ra quyét dinh cla co quan
thué (khéng bao gbm phat vi pham hanh chinh
d@i véi Luat thu€ thu nhdp cé nhan)

Administrative penalties for tax violations
under the jurisdiction of the tax authorities
(excluding administrative penalties related to

4254 110.390.152

the Personal Income Tax Law)

715.310.389

- Thanh toan céc khoan n¢ lwong cén bd nhén vién trudc day, sb tién: 55.541.840 dong
Settled outstanding salary payments for employees, totaling 55,541,840 VND.

- Thanh toadn khoan ng Céng ty kiém todn AAC cho bao cdo ki€ém todn nam 2021 va 2022, vdi
téng sé tién: 20.800.000 déng
Paid the outstanding debt to AAC Auditing Company for the 2021 and 2022 audft reports,
with a total amount of VND 20,800,000,

- Hoan thanh cac thd tuc chdm dt Dy 4n d3u tu Nha mdy san xuit dugc Danosome;
Completed the procedures for terminating the Project of Danosome Pharmaceutical
Factory.

- Tién hanh ddi tén tir Céong ty CP Dugc Danapha — Nanosome thanh Céng ty CP Dugc
DAVINA ké tir ngay 05/04/2023.
Officially changed the company name from Danapha — Nanosome Pharmaceutical Joint
Stock Company to DAVINA Pharmaceutical Joint Stock Company as of April 5, 2023.

- Lam viéc véi cac d6i tac, khach hang va céc nha cung ng vé xéc dinh gid tri quyét todn, vé
viéc gian ng, giam ng, ddi chiéu va xac nhan céng ng va ké hoach tra ng,...
Engaged with partners, customers, and suppliers to finalize settlement values, negotiate
debt rescheduling and reduction, reconcile and confirm liabilities, develop a repayment
plan, etc.

Sau khi thanh toan céc khoan ng¢ thué, ng luvong va ng don vj kiém todn tir ngudn vay clia Cong
ty CP Danson Group, s tién con lai khéng di dé cong ty Davina tai cdu truc lai hé théng kinh
doanh, cling nhu thanh toan luong va thu lao cda cac thanh vién HPQT, Ban kiém sodt, nhan vién
cong ty tir ngay 01/04/2022 dén nay.

After settling tax debts, salary arrears, and audit firm liabilities using the loan from Danson
Group JSC, the remaining funds are insufficient for Davina JSC to restructure its business
operations or to pay salaries and remuneration for the Board of Directors, Supervisory Board, and
company employees from April 1, 2022, to the present,

Théng 12/2023, Céng ty Davina d3 ti€n hanh hop Pai hdi ddng c8 déng bat thudng véi nhiém vu
chinh nhu sau:

In December 2023, Davina JSC convened an Extraordinary General Meeting of Shareholders with
the following key agenda items:

a. DHDCD xem xét thong qua viéc tam ngung chi tra thu lao HPQT, Ban kiém soét trong thoi
gian cong ty khong phat sinh doanh thu va khéng cé Igi nhuan. Thoi gian ap dung dé tir
théng 01/2023.
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The General Meeting of Shareholders reviewed and approved the temporary suspension of
remuneration payments for the Board of Directors and the Supervisory Board during the
period when the company generates no revenue and incurs no profit. This policy has been
applied since January 2023.

. DHDCD xem xét trach nhiém cla HDPQT, Chd tich HDQT, Téng gidm d&c, Trwdng Ban Kiém

soat nhiém ky 2009-2021 va cédc ca nhan, tap thé ¢ lién quan dén céc ton tai, sai pham
trong hoat dong quan trj diéu hanh, hoat déng dau tu, kinh doanh dan dén hiéu qua hoat
dong san xuét kinh doanh thap va thua 16, mat vén clia Cong ty va cd dong. Phuong én thu
h6i céc khoan thiét hai da bao cdo tai céc ky dai hoi.
The General Meeting of Shareholders reviewed the responsibilities of the Board of
Directors, the Chairman of the Board of Directors, the General Director, the Head of the
Supervisory Board for the 2009-2021 term, and other individuals and groups involved in
governance, investment, and business activities that led to poor business performance,
financial losses, and capital depletion for the company and its shareholders. The plan for
recovering financial damages has been reported in previous General Meetings of
Shareholders.

DHDCD xem xét dinh hudng kinh doanh trong giai doan tiép theo va phuong 4n trd ng
vay, lai vay cho Cong ty CP Danson Group.

The General Meeting of Shareholders reviewed business directions for the next phase and a
plan for repaying loans and interest to Danson Group JSC.

Dau thang 06/2024, Céng ty CP Danson Group d lién hé Davina dé thu hdi khoan ng vay:
3,93 ty dong (trong dé: No gdc la 3,7 ty dong; 13i vay 0,23 ty ddng). Tuy nhién, Davina dang
trong giai doan thi€u ngudn vén dé téi hoat dong trd lai, nén khong c6 ngudn thanh toan
khoan ng néu trén.

In early June 2024, Danson Group Joint Stock Company contacted Davina to recover a loan
amounting to VND 3.93 billion (including VND 3.7 billion in principal and VND 0.23 billion in
interest). However, as Davina is currently facing a shortage of capital to resume operations,
there are no available funds to repay this debt.

Ngay 09/06/2024, Davina da lam viéc véi Céng ty TNHH Danhson Group, va dugc sy dong y
h6 tro khodn vay néu trén (3.931.630.137 dong). Tuy nhién, thdi gian cho vay 13 12 thang (tir
ngay 21/06/2024 dé&n ngay 21/06/2025). Nén hién nay Davina dang trong tinh trang rat khé
khan veé tai chinh dé giai quyét cic khoan ng vay, ng phai trd nha cung cip cii, ng phai tra
nha théu ci.

On June 9, 2024, Davina negotiated with Danhson Group Company Limited and received
approval for support on the above-mentioned loan (VND 3,931,630,137). However, the loan
term is only 12 months (from June 21, 2024, to June 21, 2025). As a result, Davina is currently
in a very difficult financial situation, struggling to manage loan repayments, outstanding
debts to former suppliers, and obligations to previous contractors.

Ngay 28/02/2025, H3i dong quan tri Céng ty CP Dugc Davina da hop trao d&i céc van dé con
tén dong nhu: N¢ vay, no nha cung cép, n¢ nha thau xay dyng, ng luvong; trao déi phuong
an dé tiép tuc hoat déng trong giai doan Céng ty chuwa tim duwgc phuwong an kinh doanh,
cling nhw ngudn vén dau tu ban dau.

On February 28, 2025, the Board of Directors of Davina Pharmaceutical Joint Stock Company
held a meeting to discuss outstanding issues, including loan debts, supplier debts,
construction contractor debts, and salary arrears. The discussion also covered potential
solutions for maintaining operations while the company has yet to establish a business plan
or secure initial investment capital.
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Ngoai ra, tlir ngay 01/04/2022 dén nay, cac thanh vién HDQT, Ban kiém soat, k& toan trudng
céng ty da hé tro tir chdi nhan thu lao, lvong trong giai doan Céng ty chuwa phat sinh doanh
thu, lgi nhuén.

In addition, since April 1, 2022, members of the Board of Directors, the Supervisory Board,
and the Chief Accountant have voluntarily declined their remuneration and salaries during
the period in which the company has not generated revenue or profit.

5. Hoat dong quan tri nhan sy va dao tao:
Human resources management and training activities:

Nd@m 2024 dénh ddu mét budc chuyén minh quan trong clia cong ty trong viéc kién toan bd may
t6 chirc va nang cao chat lugng ngudn nhan lyc. V&i muc tiéu xay dyng mét nén tang virng chic
cho sy phat tri€n bén vitng, céng ty da tap trung vao ba nhiém vy trong tam:

The year 2024 marks a significant turning point for the company in strengthening its
organizational structure and enhancing workforce quality. With the goal of building a solid
foundation for sustainable growth, the company has focused on three key priorities:

- T6 chirc lai hoat déng clia cac bo phan then chét.
Reorganizing the operations of core departments.

- Trién khai chién lugc phat trién nhan sy, dic biét la tuyén dung nhan sy cip cao cho nha
méy GMP-EU.
Implementing a human resource development strategy, particularly recruiting senior
personnel for the GMP-EU factory.

- Nang cao cong tac dao tao
Enhancing training programs to improve overall workforce competency.

5.1. Cong téc t8 chirc / Organizational activities:

Tai cdu tric cdc bd phan QC, QA va Trung tdm RD:
Reorganization of QC, QA departments and the R&D Center:

- Nh3m t8i wu héa quy trinh lam viéc, ndng cao hiéu qua kiém soét chat lugng va thic day
hoat dong nghién clru phat trién, céng ty da tién hanh t8 chirc lai hoat déng clia cic bd
phan QC (Kiém soat chit lvgng), QA (Pdm bao chat lugng) va Trung tdm RD (Nghién ciru
va Phat trién).

In order to optimize workflows, enhance quality control efficiency, and drive research and
development, the company has reorganized the operations of the Quality Control (QC),
Quality Assurance (QA), and Research & Development (R&D) Center.

- Viéc tdi cdu tric tap trung vao viéc phan dinh ré rang chirc nang, nhiém vu cla tirng bo
phan, xdy dyng quy trinh phoi hop hiéu qua va dp dung cac tiéu chudn chat luvgng qudc
té.

These reorganizations focus on clearly defining the roles and responsibilities of each
department, establishing efficient coordination processes, and implementing
international quality standards to improve overall operational effectiveness.

5.2. Cong tac nhan sw / Human resources activities:
- N&m 2024 duoc xac dinh 13 ndm trong diém trong chién lwge phat trién nhan sy cla
cbng ty.
The year 2024 is identified as a pivotal year in the company’s human resource
development strategy.

- Muyc tiéu chinh 13 xdy dung ddi ngii nhan sy chit lwgng cao, dép ¢ng yéu cau ngay
cang khat khe cla thj trwong va dic biét 13 yéu cau clia nha mdy GMP-EU.
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The primary goal is to build a high-quality workforce that meets the increasingly
stringent market demands, especially the requirements of the GMP-EU manufacturing
facility.

- DE& dam bao van hanh hiéu qua nha may GMP-EU, trong ndm 2024, c6ng ty d3 tuyén

dung 91 nhéan sy tap trung cho cic bd phan: Day chuyén thuéc OSD va diy chuyén
thudc Tiém, phong QC, QA, RD, Bao Tri, T8ng kho va cic phong ban khac. Dic biét
cong ty da tap trung tuyén dung céc vi tri quan Iy cdp cao nhu:
To ensure the effective operation of the GMP-EU factory, the company has recruited
91 personnel in 2024, focusing on key departments, including the OSD line, Liquids
line, QC, QA, R&D, Maintenance, Warehouse, and other relevant departments.
Notably, the company has prioritized hiring for management positions, such as:

+ Giam d6c nha may / Factory Director

+ Giam D¢, Phé Giam déc RD / Director and Deputy Director of R&D Center
+ Trudng, phé phong QC / Manager and Deputy Manager of QC

+ Trudng, phé phong QA / Manager and Deputy Manager of QA

+ Cdc vi tri khac / Other key positions

5.3. Banh gia chung / General assessment:
- Tinh d&n 31/12/2024, téng s6 lao ddng cla céng ty 13 452 ngudi. Téng s6 givy dao tao 1a
3620 gi®, gdbm 1442 lugt dao tao.

As of December 31, 2024, the company had a total workforce of 452 employees. The total
training hours reached 3,620, with 1,442 training sessions conducted.

- Viéc tdi cau tric cac bd phan va tuyén dung nhan sy cip cao da tao ra mot nén tang virng
chic cho hoat déng san xuét kinh doanh clia céng ty, dic biét I3 tai nha may GMP-EU.
The reorganization of departments and the recruitment of executive personnel have

established a solid foundation for the company's business and production activities,
particularly at the GMP-EU factory.

- Cong ty s& ti€p tuc theo dudi chién lugc phat trién ngudn nhan lyc chat luvgng cao, coi
day la yéu t& then chét cho sy thanh céng trong twong lai.
The company will continue to pursue its strategy of developing a high-quality workforce,
considering it a key factor for future success.
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PAR T H OBJE C T!VES AND SOL U TIONS FOR 2025

Muc tiéu ké hoach chung ndm 2025:
General objectives for 2025:

Can ct tinh hinh thyc té€ cla thj truvdng cling nhu cac yéu té lién quan dén hoat déng SXKD clia
doanh nghiép, Danapha tép trung phan dau hoan thanh nhiém vy nam 2025 theo chi tiéu ké hoach
nhu sau:

Based on market conditions and factors affecting the company's production and business activities,
Danapha aims to achieve the following targets for 2025:

- Doanh thu thuan vé ban hang va cung cép dich vy: 569,8 ty dong.
Net revenue: VND 569.8 billion.

- Loi nhudn truwdc thué: 65 ty déng twong (ng 11,41%/ Doanh thu.
Profit before tax: VND 65 billion, equivalent to 11.41% of revenue

Doanh thu dy ki€n ndm 2025 t3ng 0,9% so v&i doanh thu thuyc hién ndm 2024. Loi nhuan du kién
nam 2025 giam 30,35% so v&i lgi nhuan thyc hién ndm 2024.

The projected revenue for 2025 represents a 0.9% increase compared to 2024, while profit is
projected to decrease by 30.35% compared to 2024.

Mot s8 ly do chinh nhw sau / The primary reasons are as follows:

- Trong nam 2025, dy kién cong ty s& dua phan ky 1 - Nha mdy san xuat dugc pham OSD cdng

nghé cao thudc dy dn Nha may sdn xuit dwgc phdm va Trung tdm Nghién ctru phét trién
céng nghé cao vao hoat déng, nén chi phi khdu hao dy kién s& téng cao, lam anh hudng tryuc
tiép dén Igi nhuén cla cdng ty.
In 2025, the company is planning to commence operations for Phase 1 — High-tech OSD
pharmaceutical factory, under the Project of Pharmaceutical Factory and the High-tech
Research & Development Center. As a result, depreciation costs are expected to rise
significantly, directly impacting the company's profitability.

- Ty trong trong co cdu ban hang c6 nhiéu thay d6i, dic biét 1a d&i v&i nganh hang xuat khau.

Dy ki€n ndm 2025, doanh thu xuat khdu gidm 10% so véi ndm 2024. Pén hién tai don hang
xuat khau van chua cé day dd thong tin dé Ban diéu hanh cé thé dy kién chinh xac doanh
thu cia kénh bén nay.
Changes in the sales structure, particularly in the export segment. Export revenue is expected
to drop by 10% in 2025 compared to 2024. As of now, export orders still lack sufficient
information for the Executive Management to make accurate revenue projections for this
channel.

- Mdc khéc, trong nam 2025 Cong ty sé& hét han GMP EU tai dja diém nha may 253 Diing ST
Thanh Khé, D3 Nang, nén s& anh hudng rat I6n dén tinh hinh hoat déng, doanh s clia kénh
dau thau.

Additionally, in 2025, the GMP-EU certification for the factory located at 253 Dung Si Thanh
Khe, Da Nang will expire, significantly impacting operations and revenue from the tender
channel.

- Kénh ban |& va phan phéi déc quyén chua ¢ ké hoach tiang trudng rd nét trong ndm 2025.
The retail and exclusive distribution channels do not have a clear growth strategy for 2025.

Vi vdy, so v&@i ndm 2024, cic kénh ban hang cé nhidu sy thay d&i, nén Ban diéu hanh d3 lap ké
hoach kinh doanh dy kién nhu trén.
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Given these changes in sales channels compared to 2024, the Executive Management has
developed the above business plan projections accordingly.

Il. Cac gidi phdp, hanh ddng can tap trung cho ndm 2025:
Solutions and key action plan for 2025:

1. DG6i véi hoat ddng kinh doanh / Regarding business operations:
1.1. V& chién lwgc kinh doanh / Business strategy:

Lén ké& hoach d& théng qua céc nha phan phdi m& rong thi trudng xudt khiu sang Péng
Nam A, Lao, Campuchia, Théi Lan, Nhit, Han Quéc.

Develop plans to expand export markets through distributors into Southeast Asia, Laos,
Cambodia, Thailand, Japan, and South Korea.

Tiép tuc duy tri va phét trién kénh ETC: Dam bao cong tac ddu thiu hoat dong 8n dinh dé
gilt cac thj truong truyén théng d8i voi cdc nhém san pham tam than. Thic ddy doanh s8
va hé trg chi phi thyc hién thau cho chi nhdnh tai Nhém 2 GMP EU, bing cach lap ké
hoach thyc hién thau trwdc 6 thang, 1én k& hoach thue hién chi tiét thiu chi tiét theo san
phdm. Ngoai ra can phai |én k& hoach dy tri* hang héa d3 va dang tring thiu Nhém 2
GMP EU dé dy phong trong thdi gian nha may chuyén giao 1én dja diém mdi, ciing nhu
viéc nha méy cii (253 DSTK) hét hiéu lyc GMP EU.

Continue maintaining and expanding the ETC channel: Ensure stable tendering activities to
retain traditional markets for psychoactive drugs. Boost sales and support tender
execution costs for branches in Group 2 - GMP-EU by planning tenders six months in
advance, detailing tender execution plans by product. Additionally, establish inventory
plans for secured tenders in Group 2 - GMP-EU to ensure supply continuity during the
factory transition to a new location, considering the expiration of GMP-EU certification for
the old factory at 253 Dung Si Thanh Khe.

Khai théc t8i da cac san phdm con Igi thé canh tranh trong nhém cé twong dwong sinh hoc
va nhém 2 - GMP EU. Tap trung.dua vao nghién ciru thir twvong dwong sinh hoc thém céc
san pham méi trong ndm 2025.

Maximize the potential of products with competitive advantages in bioequivalent groups
and Group 2 - GMP-EU. Prioritize bioequivalence studies for new products in 2025.

Téap trung thac ddy kénh OTC qua phan phdi dé ting dé phi ving tréng, ting tinh nhan
dién thwong hiéu ctia Cong ty.

Focus on expanding the OTC channel through distribution to enhance market coverage and
increase brand awareness.

Thuc ddy ti€n dd cac cdng téc lién quan dén viéc ding ky hd so thudc.

Accelerate the progress of drug registration dossiers.

Ti€p tuc thyc hién viéc giam gid thanh san pham dya trén co s& giam gid nguyén vét liéu
dau vao.

Continue cost reduction initiatives by lowering raw material costs.

1.2. V@ chién lwgc tiép thj / Marketing strategy:

Tap trung thyc hién céc hoat dong thiét thyc trong quang céo, ti€p thi tang cudong ho trg
ddi vdi tirng diém ban lé.

Focus on implementing practical advertising and marketing activities to enhance support
for each retail point.
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- Tap trung thyc hién cac hdi thao nhém nhod tai cdc khoa phong, hdi thao quy mé bénh
vién, tham dy tai trg cdc hdi nghj chuyén nganh toan qudc, tai trg hoat déng nghién
clruy,...

Prioritize organizing small-group seminars in hospital departments, hospital-scale
seminars, participating in and sponsoring national specialized conferences, and supporting
research activities.

2. D&ivdi hoat ddng san xuat va k& hoach san xuét:
Production activities and production plan:

- Duy tri 100% nguyén tdc GMP trong san xuit, dam bao tuan tha dung cac SOP, qui trinh san
xuat dang dugc dp dung.
Maintain 100% compliance with GMP principles in production, ensuring strict adherence to
the current SOPs and manufacturing processes.

- Hoan thanh 100% |énh san xuét trong ky, giao hang ding tién dd va ddm bao chat luvgng san
pham khi xuat xwéng theo KHSX ndm 2025.
Complete 100% of production orders within the period, ensuring on-time delivery and
product quality upon release according to the 2025 production plan.

* Cdc giai phdp thuc hién / Solutions :
2.1. Co s& vat chat / Infrastructure & facilities:

- D& xuét viéc dau tu nang cap nha xuwdng nham bao dam qua trinh san xuat dién ra lién tuc,
an toan va hiéu qua.
Propose investments in upgrading production facilities to ensure continuous, safe, and
efficient manufacturing processes.

- Phé&i hgp gitta cdc bd phan thdm dinh cdc quy trinh sdn xudt, nha xwdng nhim xic dinh
théng s6 t8i wu cla cdc quy trinh d€ giam hu hao, 6n dinh chat lvgng san phdm, bao céo kip
th&i nhirtng diém khéng phu hop.

Collaborate across departments to validate production processes and facilities, identifying
optimal parameters to minimize waste, maintain product quality, and promptly report any
non-conformities.

2.2. Hoat déng quan ly, diéu hanh / Management and operations:

- Tiép tuc duy tri thyc hién 5S trong hoat déng & tat ca cdc ddy chuy@n sdn xuét, tién hanh
kiém tra dénh gid dinh ky va d6t xuit nhdm dam bao maéi trudng san xuat ludn gon gang,
sach s&, hiéu qua va chuyén nghiép.

Continue implementing the 5S methodology across all production lines, conducting both
periodic and ad-hoc evaluations to maintain a clean, organized, efficient, and professional
manufacturing environment.

- Tiép tuc nghién cltu, trién khai phuong thirc t6 chirc san xuat hop ly, thye hanh tiét kiém
nang cao hiéu qua lao déng.
Continue researching and applying optimized production organization methods to improve
efficiency and enhance labor productivity.

3. DA&i véi hoat dong nghién ciru phét trién / Research and development activities:
3.1. Hd tro cic dy an chuyén giao céng nghé
Support for technology transfer projects

Trong ndm 2025, Trung tdm R&D s& tiép tuc hd trg cac dy dn chuyén giao cong nghé nham
t6i wu héa quy trinh san xudt vd md rong thj trwdng xuit khiu. Danh muc cdc san pham
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thudc chuong trinh chuyén giao bao gém nhiéu hoat chat quan trong, phuc vy ca thj truong
ndi dia (VN) va qudc té (EU, RU).

In 2025, the R&D Center will continue supporting technology transfer projects to optimize
production processes and expand export markets. The product portfolio under this program
includes key active ingredients serving both domestic (Vietnam) and international markets
(EU, Russia).

BO phan R&D s& phdi hop chit ch& véi céc phong ban lién quan d€ dam bao viéc trién khai
céc dy én nay ding ti€n do, bao gdm thir nghiém cdng thirc, danh gia chat lugng va hoan
thién hd so ding ky.
The R&D Center will work closely with relevant departments to ensure these projects are
executed on schedule, covering formulation trials, quality assessment, and completion of
registration dossiers.

3.2. Phét trién san phdm méi / New product development

Muc tiéu nam 2025 dt ra la phat trién tir 4-6 san phdm dén giai doan ndp hd so ding ky va
4-6 san pham dén giai doan san xudt thi nghiém. Viéc phét trién sdn phdm méi khéng chi
nham gia t&ng danh myc san pham ma con gidp Danapha duy tri loi thé canh tranh trén thi
trudng dugc phdm trong nudc va qudc té.

The goal for 2025 is to advance 4 to 6 products to the registration dossier submission stage
and another 4 to 6 products to the pilot manufacturing phase. Developing new products not
only expands Danapha’s portfolio but also helps maintain its competitive edge in both
domestic and international pharmaceutical markets.

Quy trinh phat trién s& tudn thd ch3t ché céc tiéu chuin EU-GMP, dam bao chit lvgng san
phdm dép (ng yéu cau khdt khe clia cac co quan quan ly dugc pham.

The development process will strictly adhere to EU-GMP standards, ensuring product quality
meets the stringent requirements of pharmaceutical regulatory authorities.

3.3. Dao tao ngi b trong Trung tdm R&D / Internal training within the R&D Center:

Nhdm nang cao ndng lyc chuyén mén cla doi ngil nghién ctru, trong nam 2025, Trung tdm
R&D s& trién khai cac chuong trinh dao tao ndi bo, tap trung vao:

To enhance the technical expertise of the research team, the R&D Center will implement
internal training programs in 2025, focusing on:

- Cap nhat xu hudng céng nghé bao ché dugc phdm méi.
Updating trends in pharmaceutical formulation technology.

- Huéng dan thyc hanh t6t phong thi nghiém (GLP) va thuc hanh tSt san xudt thudc
(GMP).
Training on Good Laboratory Practices (GLP) and Good Manufacturing Practices (GMP).

- Chia sé kinh nghiém tlr cdc dy én chuyén giao céng nghé thanh céng.
Sharing experience from successful technology transfer projects.

- Dao tao vé phan tich dugc chét va dénh gia ch&t lvgng san phdm theo tiéu chudn quéc
té.
Providing training on active pharmaceutical ingredient (API) analysis and product quality
assessment according to international standards.

3.4. Hop tac v&i cdc phong ban khac / Collaboration with other departments:

Trung tdm R&D s& phdi hgp chit ché véi cac phong ban lién quan nham dam bao sy dong bd
va hiéu qua trong hoat ddng nghién ctru, bao gom:

m
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The R&D Center will closely coordinate with relevant departments to ensure consistency and
efficiency in research activities, including:

- H6 trg san xuat: Danh gia tinh kha thi cia céng thirc mdi, t8i wu hda quy trinh san xuét.
Production Support: Assessing the feasibility of new formulations and optimizing
production processes.

- Tra 1&i hd so dang ky (DL Answering): Phdi hgp v&i phong RA dé chuén bj tai liéu va giai
trinh v&i cac co quan quan ly.

Regulatory affairs support (Drug licensing answering): Collaborating with the RA
department to prepare documentation and respond to regulatory authorities.

- Thay d8i ngudn nguyén liéu API va téd dugc: Danh gid dnh hwédng cla viéc thay déi ngudn
cung nguyén liéu dén chit lvgng san pham va hiéu suat san xuit.
APl and excipient source changes: Assessing the impact of supplier changes on product
quality and manufacturing efficiency.

3.5. Cai ti€n cong thirc / Re-formulation:

Nh3m cai thién hiéu qua diéu trj, tinh 8n dinh va kha ning canh tranh cla san pham, Trung

tam R&D s& ti€n hanh ci tién céng thirc cho mét s6 sdn phdm ch lyc. Céc yéu t6 dugce xem

xét trong qua trinh cai tién bao gom:

To enhance therapeutic efficacy, stability, and market competitiveness, the R&D Center will
focus on re-formulating key products. The key aspects considered during this process include:

- D6 6n dinh héa hoc va vat ly.
Chemical and physical stability.
- Hiéu qua sinh hoc va mirc d6 hap thu cla duwgc chat.
Bioavailability and absorption efficiency.
- Cai thién quy trinh san xu4t nham gidm chi phi va nang cao ning suét.
Optimization of the manufacturing process to reduce costs and improve productivity.

3.6. Chuan bj va trién khai cic Quy trinh thao tac chuin (SOPs)
Development and implementation of Standard Operating Procedures (SOPs)

Trung tdm R&D s& tiép tuc cap nhéat va trién khai cdc Quy trinh thao tac chuin (SOPs) mé&i dé
dam bao céc hoat dong nghién ctru va phat trién dugc thyuc hién theo ding quy chuin quéc
té, bao gom:

The R&D Center will continue updating and implementing new Standard Operating
Procedures (SOPs) to ensure research and development activities comply with international
standards, including:

- SOP vé nghién cltru céng thirc méi.

SOP for new formulation research.
- SOP vé thir nghiém dd &n dinh theo tiéu chuin ICH.

SOP for stability testing in accordance with ICH guidelines.
- SOP vé xtr ly va danh gia di¥ liéu nghién ctru.

SOP for research data processing and evaluation.

3.7. Ra mat san pham md&i / New product launch:

Mat trong nhi*rng cdt méc quan trong clia ndm 2025 la viéc ra mat cac san phdm méi trén thj
trworng. Dy kién trong thang 2/2025, Danapha s& chinh thirc dwa vao san xuat thuong mai
hai san pham:
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3.8.

A key milestone for 2025 is the market launch of new pharmaceutical products. In February
2025, Danapha is set to commence commercial production for two products:

a. Vinpocetine 10mg Tablets — Thj trudng EU (3 16).
Vinpocetine 10mg Tablets — EU market (3 batches).

b. Paroxetine 30mg Film Coated Tablets — (1 13).
Paroxetine 30mg Film-Coated Tablets — (1 batch).

Viéc ra mét cac san phdm nay s& danh d&u budc tién quan trong trong chién lugc mé réng
thi treong chau Au cla Danapha, déng thoi gop phin gia ting doanh thu va ning cao vi thé
thuong hiéu trong nganh dugc pham.

The launch of these products marks a significant step in Danapha’s strategy to expand into
the European market, while also contributing to revenue growth and strengthening the
company's position in the pharmaceutical industry.

Phong Hb so' diang ky va Canh gidc duoc:
Regulatory Affairs and Pharmacovigilance Department:

Hoan thanh 100% ho so dang ky mdi theo chi tiéu k& hoach bd phan;
Complete 100% of new registration dossiers according to the department’s planned targets;

Hoan thanh 100% ho so ddng ky xin gia han s& déng ky;
Complete 100% registration renewal dossiers;

Hoan thanh 100% céc hé so thuc nwéc ngoai;
Complete 100% foreign drug registration dossiers;

Hoan thanh cdc maquette méi hodc maquette thay d8i theo yéu ciu san xuét;
Finalize new maquettes or modifications as per production requirements;

Ph&i hop céc bd phén tip trung b8 sung/ thay d8i HSDK thu8c dap (rng tidn d6 yéu ciu;
Collaborate with relevant departments to supplement/modify drug registration dossiers in
accordance with required timelines;

Cha trong cong tac canh gidc dugc, thudng xuyén theo ddi va cip nhat cic bdo cdo ADR
thudc trong qua trinh lwu hanh,...

Focus on pharmacovigilance activities, ensuring regular monitoring and updates of ADR
(Adverse Drug Reaction) reports during product circulation, etc.

Nhw vdy, k& hoach cic hoat déng nghién ciru phat trién trong ndm 2025 dwoc dinh hwéng
nhuw sau:

Nam 2025, Trung tam R&D cla Danapha d4t muc tiéu ddy manh nghién cttu va phat trién,
khéng chi hd trg cac dy an chuyén giao cong nghé ma con nang cao chit lwgng san pham
thong qua cai ti€n cong thirc, dao tao ndi bd va hop tac lién phong ban. Viéc ra mit cic san
pham mdi, cing véi chién luge mé réng thi trudng, sé 1a nén tang quan trong gitip Danapha
khang dinh vi thé trong nganh dugc pham, dic biét tai th trudng EU va nbi dia.

In 2025, Danapha’s R&D Center aims to accelerate research and development, not only by
supporting technology transfer projects but also by enhancing product quality through re-
formulation, internal training, and cross-departmental collaboration. The launch of new
products, combined with a market expansion strategy, will serve as a crucial foundation for
strengthening Danapha’s position in the pharmaceutical industry, particularly in the EU and
domestic markets.

Trung tdm R&D cam két thyrc hién dung k& hoach d3 d@ ra, ddm bao sy phat trién bén virng
clia cong ty trong ndm 2025 va nhitng ndm tiép theo.
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The R&D Center is committed to executing the planned initiatives, ensuring the company’s
sustainable growth in 2025 and beyond.

4. Doi véi cong tac chit lwong / Quality management:

Thyc hién cac cdng viéc dé trién khai, xay dyng tiéu chudn, xay dyng hé théng chat lugng,
thadm dinh hé théng theo tiéu chudn nham bao vé thanh céng GMP — EU, GMP- WHO, GDP,
GSP,... cho nha may san xuat dugc pham va trung tdm nghién ctru phat trién Céng Nghé cao.
Implement tasks to deploy, establish standards, and develop a quality system, evaluate the
system according to standards to successfully achieve GMP — EU, GMP- WHO, GDP, GSP, etc.,
for the pharmaceutical factory and the high-tech R&D center,

Lap k& hoach tuyén dung va dao tao nhan s lién quan dén hé théng chat lwgng dé chuin bi
van hanh céng téc quan ly chat lvgng tai nha may mai.

Plan recruitment and training related to the quality system to prepare for the operation of
quality management at the new factory.

Chun bj cic ndi dung céng viéc lién quan dé ndp ho so téi kiEm tra GMP d6i vdi day chuyén
san xudt thudc tai dja chi 253 Diing si Thanh Khé, P. Thanh Khé Tay, Q. Thanh Khé, TP Pa
N3ng (GCN hét hiéu lyc: 22.03.2025)

Prepare the necessary documents for the GMP re-inspection of the production lines at 253
Dung Si Thanh Khe, Thanh Khe Tay Ward, Thanh Khe District, Da Nang City (GMP certificate
expires on 22.03.2025).

Ra soat, danh gia lai chdt lwgng san pham dé dam bao qua trinh san xudt va chat lvgng san
phdm dung tiéu chudn d3 dang ky; Kip thoi digu chinh, xin phép diéu chinh phi hgp dé luén
dam bao cdng tac san xuat va chat lwgng san pham 6n dinh.

Review and assess product quality to ensure compliance with registered standards; promptly
propose and obtain approval for necessary adjustments to maintain stable production and
product quality.

Tang cudng cong tac kiém tra san phdm trong qua trinh san xuat, dé cé thé phat hién nhitng
sai léch, nhitng san pham, nhitng yéu t& khdng phu hop dé kip thoi xir ly, chdn chinh, han ché
t6i da nhirng sy cé phat sinh trong san xuat.

Strengthen in-process quality control to detect deviations, non-conforming products, and
potential risks early, allowing for timely corrective actions to minimize production issues.

Dam bao chat lugng san pham khi lwu hanh trén thj tredng, khéng cé sdn phdm bj thu hi vi
chat lugng.

Ensure product quality in the market, preventing any recalls due to quality concerns.

5. DA&i véi céng tac quan ly ngudn nhan lwc / Human resources management :

Ti€p tuc hoan thién bd mdy té chirc, nang cao hiéu qua hoat dong cla cac bd phan.
Continue refining the organizational structure and enhancing the efficiency of departmental
operations.

D3y manh cong tic dao tao va phét trién ngudn nhan lyc, déc biét 1a doi ngili nhan vién ky
thuat, kinh doanh va quan ly.

Strengthen training and human resource development, particularly for technical, sales, and
management personnel.

Xay dyng maoi trwdng lam viéc chuyén nghiép, nang déng va sang tao.
Foster a professional, dynamic, and innovative work environment.
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- Xay dyng va dé xuét diéu chinh chinh séch tién lvong, thudng nham ho trg tét cho cong tac
tuyén dung, thu hat va gir chdn dugc ngudn nhan lyc chit lvgng cao, phy vy cho nha may
GMP-EU.

Develop and propose adjustments to compensation and benefit policies to support
recruitment, attract, and retain high-qualified personnel for the GMP-EU factory.

6. Dai véi Dy an tai Khu cong nghé cao D3 Ning:
The Project of Pharmaceutical factory and the High-tech R&D Center at Da Nang Hi-tech Park:

- Da&i voi hang muc Nha may san xuit thudc tiém, nwdc, diing ngoai, cao diu xoa: Két thic
cdng téc 1ap dat mdy méc thiét bi, ti€n hanh chay thir va can chinh dé sém dua vao van hanh,
dv kién vao Quy 2/2025.
Regarding the work item of Production line for injections, liquids, external use, and ointments:
Complete the installation of machinery and equipment, conduct trial runs and calibration to
prepare for operational launch, expected in Quarter 2 of 2025.

- BGi véi hang muc Nha vin phong: Tién hanh 13p d&t ndi that va hoan thién cac ndi dung cong
viéc con lai, ti€n hanh cic budc chay thir dé dua vao st dung, dy kién vao Quy 2/2025.
Regarding the work item of Office: Install interior furnishings and finalize remaining tasks,
conduct trial runs for official use, with expected completion in Quarter 2 of 2025.

- Phén ky 3: Trién khai céc cdng viéc con lai cia phan thd, song song vdi viéc trién khai cic goi
hoan thién dé dua hang muyc vao st dung theo ding k& hoach, du kién vao thang 12/2025.
Phase 3: Continue with the remaining superstructure while simultaneously implementing

finishing packages to ensure timely completion and operational readiness, targeted for
December 2025.

7. DGi véi Dy dn Vin phong két hep cin hd du lich
The Project of Office Combined with Tourist Apartments

Tiép tuc tri€n khai thi cong, giam sat xay dyng phan thé cla tda nha. Dy ki&n d&n d3u quy 2 ndm
2025 s& hoan thién phan thé cta tda nha (3 tang him, 15 ting ndi) va quy 2 nim 2026 s& hoan
thién, duva vao st dung.

Continue construction and supervision of the building's superstructure. The superstructure (3
basements and 15 floors) is expected to be completed by early Quarter 2 of 2025, with the entire
project finalized and put into operation in Quarter 2 of 2026.

Trén day la Bdo cdo Hoat dong san xuat kinh doanh ndm 2024 va muc tiéu, dinh hudng, giai phap
nam 2025.

The above document is the Report on business and production performance in 2024 as well as the
objectives, directions, and solutions for 2025.

Kinh bdo cdo Bai héi.
Sincerely,

TONG GIAM BAC ﬁﬂ(y/
GENERAL DIRECTOR .
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THE SUPERVISORY BO

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CHO NAM TAI CHINH 2024
REPORT ON THE SUPERVISORY BOARD’S ACTIVITIES
FOR THE FISCAL YEAR 2024

Ban Kiém soét Céng ty C8 phan Dugc Danapha (DANAPHA) kinh trinh Dai héi déng c8 déng
(DHDCD) thudng nién ndm 2025 Bdo cdo hoat ddng clia Ban Kiém soéat (BKS) trong nim tai
chinh 2024 véi cac ndi dung sau:

The Supervisory Board of Danapha Pharmaceuticals Joint Stock Company (DANAPHA)
respectfully proposes to The 2025 Annual Meeting of The General Meeting of Shareholders the
Report on the Supervisory Board'’s activities for the fiscal year 2024, specifically as follows:

I/ CAC HOAT PONG CUA BAN KIEM SOAT:
ACTIVITIES OF THE SUPERVISORY BOARD

1- Nhan sy Ban Kiém soét / Members of the Supervisory Board:

Nhan sy BKS nhiém ky 2021 - 2026 gébm 03 thanh vién nhw sau:
The Supervisory Board for the term 2021 — 2026 consists of 03 members as follows:
- Ong Ngb Xuan Tung - Truwdng BKS (B8 nhiém ngay 22/07/2023);
Mr. Ngo Xuan Tung — Head of Supervisory Board (elected on July 22, 2023)
- Ong Nguyén Van Khéi - Thanh vién BKS (Mi&n nhiém ngay 05/07/2024)
Mr. Nguyen Van Khai — Member of Supervisory Board (dismissed on July 05, 2024)
- Ba Nguyén Thj Y&n Nhi - Thanh vién BKS (B nhiém ngay 22/07/2023);
Ms. Nguyen Thi Yen Nhi— Member of Supervisory Board (elected on July 22, 2023)
- Ba Lwu Quynh Mai - Thanh vién BKS (BS nhiém ngay 05/07/2024)
Ms. Luu Quynh Mai - Member of Supervisory Board (elected on July 05, 2024)

2- Hoat ddng clia Ban Kiém soat ndm 2024:
Activities of the Supervisory Board in 2024:

- Trong ndm 2024, BKS DANAPHA d3 trién khai va nghiém tdc thuc hién viéc giam sat tinh

hinh tai chinh céng ty, tinh hgp phép trong cac hoat dng cta thanh vién Hoi déng quan
tri (HDQT), Téng giam d6c (TGD) va cac can bd quan ly khic. Sy phdi hop hoat déng gitra
BKS v&i HDQT, TGP diéu hanh va Can bd quan ly theo ding quy dinh phéap luat va Didu Ié
cong ty.
In 2024, the Supervisory Board of DANAPHA has duly supervised the financial standing of
the company, the validity in all activities of members of the Board of Directors, the
General Director, and other directors. The cooperation between the Supervisory Board,
the Board of Directors, the General Director, and other directors was carried out in
accordance with the law and the Company’s Charter.

- Gidm sat viéc thyre hién Nghi quy&t DPHDCD thudng nién va bat thuwdng ndm 2024,
Monitored the implementation of the Resolutions of the 2024 Annual and Extraordinary
Meetings of the General Meeting of Shareholders.
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- Chua déng lap ké hoach kiém sodt va trién khai thyc hién ké hoach theo quy dinh cla
phap luat va Quy ché& hoat ddng clia BKS.
Actively formulated supervising plans and implemented these plans in accordance with
the law and the working regulation of the Supervisory Board.

- Ban dugc cung cép thong tin, céc quyét dinh ciia HDQT, Ban Diéu Hanh vé hoat déng san

xudt kinh doanh ndm 2024. BKS dugc mdi tham dy day dd tat ca cac budi hop clia HDQT
trong nam 2024,
The Supervisory Board was provided with information and decisions of the Board of
Directors, the Executive Management regarding production and business operations in
2024. The Supervisory Board was also invited to participate in all meetings of the Board of
Directors in 2024.

- Xem xét bdo cdo tai chinh ndm 2024 d€ danh gi tinh hinh tai chinh céng ty.
Reviewed the 2024 financial statement to assess the company's financial situation.

- Kiém tra gidm sat hoat dong clia cac thanh vién HDQT ciing nhu Ban Didu Hanh nhim
dam bao muyc tiéu vi quyén lgi clia cac 6 dong va ngudi lao dong.
Supervised the operations of members of the Board of Directors as well as the Executive
Management, ensuring the interests of shareholders and employees.

3- Téng két cac cudc hop va quyét dinh chia Ban Kiém soat nam 2024:
Summary of the meetings and decisions of the Supervisory Board in 2024:

Trong ndm 2024, BKS da t6 chirc hop dinh ky sdu thang 1 Ian theo ding quy dinh cda phap
ludt. Ngoai ra, BKS thudng xuyén t6 chirc trao déi, dénh gia d6i vdi cac van de lién quan dén
viéc quan ly, diu hanh hoat dong kinh doanh clia Céng ty phuc vu cho muc dich kiém so4t cia
BKS. Trong 2 phién hop trong ndm, BKS d& téng hop hoat déng clia minh nhw d3 dé cap tai
muc Il Bao cao nay.

In 2024, the Supervisory Board held meetings every six months in accordance with the law.
Besides, the Supervisory Board regularly organized sessions to disscuss and evaluate issues
related to the company's management and business operations to fulfill its supervisory role.
During the two meetings held throughout the year, the Supervisory Board has summarized its
activities as mentioned in Section Il of this Report.

Thong qua hoat dong ki€ém soat, BKS da dua ra céc y kién, kién nghj véi HDQT, Ban Didu hanh
vé cac bién phap tang cudng kiém soat, gidm thiéu rai ro, ddm bao tuan thi cic quy dinh cla
phép ludt, Diéu I va cac quy dinh ndi b, gép phan nang cao chit lwgng, hiéu qua hoat déng
cla Cong ty.

Through its supervisory activities, the Supervisory Board has provided opinions and
recommendations to the Board of Directors and the Executive Management on measures to
enhance control, minimize risks, ensure compliance with the law, Charter and internal
regulations, which enhance the quality and efficiency of the company’s operations.

4- Thii lao cta Ban Kiém soat ndm 2024:
Remuneration of the Supervisory Board in 2024:

Trong nam 2024, thu lao ctia BKS duoc chi tra ding theo Nghj quyét clia DHPCP n3m 2024.

In 2024, the remuneration of the Supervisory Board was paid in accordance with the 2024
Resolution of the General Meeting of Shareholders.

Ngoai khoan thu lao theo quy dinh, BKS khéng phat sinh bat ky khoan chi phi nao khac tai
DANAPHA.

Apart from the approved remuneration, the Supervisory Board did not incur any additional
expenses at DANAPHA.




1I/ BAO CAO GIAM SAT TINH HINH HOAT PONG CUA DANAPHA:

1- Bdo cdo tinh hinh trién khai Nghi quyét DHDCD:
Report on the Implementation of the General Meetings of Shareholders’ Resolutions:

HBQT va Ban Biéu Hanh Cong ty da nghiém tdc thyc hién mét s& cac ndi dung theo Nghi
quyét ctia Dai hdi déng cd déng thudng nién ndam 2024:

The Board of Directors and Executive Management have diligently implemented tasks in accordance
with Resolutions of the 2024 Annual Meeting of Shareholders, specifically:

Céc khoan Igi nhudn sau thué ndm 2023 dugc phan phdi ding theo s6 liéu ma Pai hai
ddng c6 déng 2024 d3 théng qua.

The after-tax profit for 2023 was distributed in accordance with the figures approved by
the 2024 General Meeting of Shareholders.

Déi vai viéc lya chon Cong ty kiém todn doc 1ap kiém toan bao cdo tai chinh 2024: HDQT
da ky hgp dong kiém todn véi Cong ty TNHH Kiém todn — Tham dinh gid va Tu van
ECOVIS AFA Viét Nam dé soat xét bdo cdo 06 thang va kiém toan Béo cdo tai chinh ndm
2024.

Regarding the selection of an independent auditing firm for the 2024 financial
statements: The Board of Directors has signed an audit service contract with ECOVIS AFA
Auditing — Appraisal and Consulting Company Limited to review the 6-month financial
statement and audit the 2024 financial statement.

HPQT va Ban Diéu hanh da rat nd luc va tich cuc trong viéc trién khai dy an Nha may
san xudt dugc phdm va Trung tdm nghién ctru phat trién cong nghé cao va Dy an Vin
phong két hop cén hd du lich.

The Board of Directors and the Executive Management have made significant efforts in
implementing the Project of Pharmaceutical Factory and the High-tech Research &
Development Center and the Project of Office combined with Tourist Apartments.

2- K&t qua gidm sat déi v&i thanh vién HPQT, thanh vién Ban Didu Hanh va cic cin bd quan

ly:

Supervision results for the members of the Board of Directors, Executive Management,
and other directors:

Qua qua trinh giam sat cac hoat dong cla Cong ty va qua viéc thdm tra cic bdo cdo tai
chinh, BKS danh gia nhu sau:

Through the supervision of the Company’s activities and the review of financial reports, the
Supervisory Board has made the following assessments:

- HBQT, Ban Digu Hanh d3 tuan th ddy da cdc quy dinh cha phéap luat trong quan ly

diéu hanh. Cac thanh vién HDQT, Ban Diéu Hanh va céc cén bd quan ly d3 thyc hién
ding chirc ndng, nhiém vy dugc giao theo quy dinh cla Diéu 1& va Nghj quyét cla
PHDCD thoéng qua ndm 2024.
The Board of Directors and the Executive Management have fully complied with
legal regulations in management. Members of the Board of Directors, Executive
Management, and other directors have fulfilled their assigned functions and
responsibilities in accordance with the Company’s Charter and the Resolutions of
the 2024 General Meetings of Shareholders.

- HDBQT, Ban Diéu Hanh nghiém tdc tudn tha cac quy dinh vé céng bé théng tin theo
dung quy dinh phap luat.

The Board of Directors and the General Director have strictly adhered to regulations
on information disclosure in compliance with legal requirements.

- Trong ndm 2024, Céng ty khéng phat sinh bt c& van d@ tranh chip nao lién quan
dén hoat dong kinh doanh. Khéng phét sinh mau thuin, xung dét lgi ich vdi nhirng
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nguoi cé lién quan.
In 2024, the Company did not encounter any business-related disputes. There were
no conflicts of interest with related parties.

- Dai vdi cd dong: Trong ndm 2024, BKS Céng ty khong nhan dugce don yéu ciu hay
khiéu nai clia ¢ déng hodc nhém c8 déng cé ty 18 va thai gian s& hitu c6 phan theo
quy dinh tai Diéu |& Céng ty.

Regarding shareholders: In 2024, the Supervisory Board did not receive any requests
or complaints from shareholders or groups of shareholders holding ownership ratios
and durations in accordance with the Company’s Charter.

3- Danh gid sy phdi hgp hoat déng gitra BKS véi HDQT, Ban Didu Hanh va céc can b quan ly
khac:
Assessment of cooperation between the Supervisory Board, the Board of Directors, the
Executive Management, and other directors:

- BKS phéi hgp chit ch& véi HDQT, Ban Digu Hanh nhung van duy tri sy déc 1ap cha

minh. Trong ndm 2024, trong cac cudc hop clia HDQT, BKS dugc théng bdo va clr
dai dién tham dy nhdm nang cao chat lugng cling nhu tinh déc 1ap clia hoat dong
kiém soat.
The Supervisory Board has closely cooperated with the Board of Directors and the
Executive Management while maintaining as an independent body. In 2024, the
Supervisory Board was informed of and had representatives attending the meetings
of the Board of Directors to enhance both the quality and independence of its
supervisory activities.

- HDQT da cung cap kip thoi, ddy dd cac nghi quyét, quyét dinh clia minh cho BKS.

Ban Diéu Hanh d3 tao didu kién cho BKS trong viéc thu thap théng tin, tai lidu nhim
dam bao qué trinh diéu hanh thyc hién dung dinh hudng theo nghi quyét cla Dai
hoi déng c6 dong.
The Board of Directors has timely and adequately provided their resolutions and
decisions to the Supervisory Board. The Executive Management has facilitated the
Supervisory Board in collecting information and materials to ensure that business
operations are conducted in pursuance with resolutions of the General Meeting of
Shareholders.

4- Bdo cdo danh gia vé giao djch giira cdng ty v&i cong ty trong dé thanh vién HDQT, TGD,
ngudi diéu hanh 13 ngudi quan ly doanh nghiép trong th&i gian 03 ndm gin nhét truéc
th&i diém giao dich:

Assessment report on transactions between the company and entities where members of
the Board of Directors, the General Director, or Executives holding management positions
in the nearest 03 years prior to the transaction date:

DGi vai cac giao dich cd lién quan, Danapha ludn tuan thi té chirc hop HPQT hodc xin ¥ kién
HDQT bdng véan ban v& viéc thyc hién céc giao dich nay. Toan bd cac hop ddng giao dich ky
két v&i cac cong ty/ téng cong ty lién quan theo quy dinh cla phép luat déu dugc sy chap
thudn nhat tri clia Hoi d6ng quan trj theo diéu 1é cdng ty va phap luat hién hanh.

For transactions with affiliates, Danapha has consistently complied with the requirement to
convene meetings of the Board of Directors or collect written opinions from the Board of
Directors before executing such transactions. All contracts and transactions signed with
affiliated companies or corporations, as stipulated by law, have been unanimously approved
by the Board of Directors in accordance with the Company's Charter and applicable
regulations.




111/ BAO CAO GIAM SAT TiNH HINH TAI CHINH CUA DANAPHA:

REPORT ON THE SUPERVISION OF DANAPHA'S FINANCIAL SITUATION

1- V@ viéc thyre hién ché do ké toan, bdo cdo tai chinh va két qua kinh doanh:
Regarding the implementation of the accounting regime, financial statement and
business results:

Qua thdm tra céc bdo cdo tai chinh ndm tai chinh 2024 clia Céng ty, BKS xin bdo cdo két
qua tham tra nhu sau:

Based on the review of the Company's financial statements for the fiscal year 2024, the
Supervisory Board respectfully reports the following findings:

- Céc bao cao tai chinh dinh ky cia Céng ty dugc 1ap mdt cach trung thue va hop ly,

phan anh dung dan tinh hinh tai chinh cia Céng ty tai cac thoi diém va thoi ky, tuan
thd céc chuidn myc ké todn Viét Nam va cdc quy dinh hién hanh khac vé ké toan tai
Viét Nam. Céc bdo cdo tai chinh ciing duoc cong bd tédi cac c6 déng mét cach kip
thdi theo cac quy dinh hién hanh d&i véi cdng ty dai chung quy mé Ién.
The Company's periodic financial statements have been prepared honestly and
reasonably, accurately reflecting its financial position at the relevant times and
periods, complying with Vietnamese accounting standards and other applicable
accounting regulations in Vietnam. Additionally, the financial statements have been
disclosed to shareholders in a timely manner, in accordance with applicable
regulations for large public companies.

- BKS khdng c6 bét cit sy phan d&i nao vé cac sé liéu da dugc thé hién trong Béo cdo
tai chinh nam 2024 va Bdo cdo tai chinh bén nién ctia Céng ty da dugc t8 chire kiém
toan doc lap kiém todn.

The Supervisory Board has no objections to the figures presented in the 2024
financial statements and the semi-annual financial statements, which have been
audited by an independent audit firm.

2- VE tinh hinh tai chinh cla céng ty:
Regarding the company’s financial position:

»
...

Téng tai san clia céng ty ndm 2024 ting so v&i ndm 2023 (tdng 301.52 ty ddng so v&i
nam trudc, twong ng mirc tang khoang 23,29%). Tai san ting chi yéu do tdng céc
khoan tién va tuwong duong tién, cac khoadn phai thu va déc biét 1a ting hang muc chi
phi xdy dung co ban d& dang do céng ty dang trong giai doan gap rit xdy dung ha tang
Dy dn nha mdy dugc pham tai khu céng nghé cao.

The company's total assets in 2024 increased compared to 2023 (rising by VND 301.52
billion, equivalent to an increase of approximately 23.29%). This asset growth was
primarily driven by an increase in cash and cash equivalents, accounts receivable, and,
notably, the rise in ongoing construction costs, as the company is in the critical phase of
infrastructure development for the Pharmaceutical Factory Project in the High-Tech
Park.

Lugng tién va cac khodn tuong duong tién cla cdng ty ting 15,1 ty déng so véi ndm
trwde, twong duong muc ting 25,4%. Sy bién déng nay phan anh chién lwge quan ly
dong tién hop ly, dam bao ngudn vén day dl va linh hoat dé phuc vu hoat dong san
xudt, kinh doanh mét cach hiéu qua. Pay Ia tin hiéu tich cyc, cho thdy céng ty dang duy
tri kha ning thanh toén t6t va cé sy chuin bj tai chinh vitng chac cho cac ké hoach phét
trién trong tuong lai.

The company's cash and cash equivalents increased by VND 15.1 billion compared to
the previous year, representing a 25.4% rise. This fluctuation reflects a well-managed
cash flow strategy, ensuring sufficient and flexible capital to support efficient business
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and manufacturing operations. This is a positive indicator, demonstrating the
company'’s strong liquidity position and solid financial plan for future development.

Dai vdi tai san dai han: Mic du tai san ¢ dinh clia cong ty gidm do lwgng ting nguyén
gia TSCP thap hon nhiéu so véi mirc khdu hao hang ndm, tuy nhién do chi phi xay dung
d& dang dang trong giai doan dau tu chuwa két chuyén thanh tai san khién tai san dai
han cla cong ty tang rat Ién, ting hon 302 ty ddng twong dwong véi mirc ting 50,96%.
Regarding long-term assets: The company's fixed assets declined because the increase
in gross fixed asset value was much lower than the annual depreciation. However, since
ongoing construction costs are still in the investment phase and have not yet been
recorded as assets, total long-term assets saw a significant rise of over VND 302 billion,
equivalent to a 50.96% increase.

DGi véi ng ngdn han: N&m 2024 cong ty da tang lién tuc cac khodn ng vay ngén han so
v&i ndm 2023, chl yéu la do cong ty can ngudn tién I&n hon cho hoat dong san xust
kinh doanh. Nhin chung céng ty can déi twong d&i tét tinh hinh cong ng dé dam bao
tinh hinh tai chinh lanh manh cia minh.

Regarding short-term liabilities: In 2024, the company continuously increased its short-
term loans compared to 2023, primarily to meet higher funding needs for business
operations. Overall, the company has managed its debt balance relatively well to
maintain a stable financial position.

DGi véi cac khoan phai thu: Cac khodn phai thu trong ndm 2024 ¢6 xu hudng gidm so
véi ndm 2023, thé hién qua viéc téng s8 ng phai thu clia khach hang gidm tir 291,3 ty
dong xubng 285,8 ty ddng tinh dén ngay 31/12/2024. Mirc giam nay tuy khong I6n
nhung cho thdy cong ty da cé nhirng bién phdp kiém soat cong ng hiéu qua hon, gop
phan cdi thién dong tién va gidm rdi ro tai chinh lién quan dén cac khoan phai thu. Tuy
nhién, cng ty can ti€p tuc theo ddi va t&i wu chinh sach thu hdi cdng ng dé duy tri tinh
thanh khoan va &n dinh tai chinh.

Regarding receivables: In 2024, the company’s receivables showed a declining trend
compared to 2023, with total customer receivables decreasing from VND 291.3 billion
to VND 285.8 billion as of December 31, 2024. Although the reduction is not significant,
it indicates that the company has implemented more effective receivables management
measures, improving cash flow and reducing financial risk associated with accounts
receivable. However, the company should continue to monitor and optimize its
receivables collection policies to maintain liquidity and financial stability.

DGi vai viéc trich 1ap dy phong céc khoadn dau tw dai han: Céng ty hién nay dang du tu
vao Céng ty C6 phan Dugc Davina (Davina) v&i téng gid tri dau tu 8,82 ty ddng chiém
49% v6n diéu & cha Davina. Davina trong tinh trang nhigu ndm thua 16 va khéng cé
hoat dong kinh doanh tao dong tién nén Danapha d3 trich 1ap dy phong cho khoan dau
tw nay la 100% theo quy dinh. Thoi gian gan day HDQT Danapha d3 tich cuc, sdu sat
quan tdm dén khoan dau tu nay.

Regarding the provision for long-term investments: Danapha currently holds an
investment in Davina Pharmaceutical Joint Stock Company (Davina) with a total
investment value of VND 8.82 billion, accounting for 49% of Davina’s charter capital.
Due to Davina's prolonged losses and lack of profit-generating activities, Danapha has
made a 100% provision for this investment in accordance with regulations. Recently, the
Board of Directors of Danapha has been actively monitoring and addressing this
investment.

Daéi v&i ng dai han: Nhirng ndm gan day céng ty hau nhu khong cé khoan vay dai han.
Tuy nhién, khi dy 4n bt dau di vao giai doan xay dyng va mua sdm may méc thiét bi,
dugc sy chdp thudn cia PHDCD va HDQT, céng ty da vay vén dai han tir d8i tac va Quy




dau tu phat trién Da Nang dé phuc vy cho di 4n. Do vay, N3m 2024, vay no dai han cia
cong ty tang 1én 121,09 ty dong.

Regarding long-term liabilities: In recent years, the company has had little to no long-
term liabilities. However, as the project entered the construction phase and the
procurement of machinery and equipment began, with approval from the General
Meeting of Shareholders and the Board of Directors, the company secured long-term
liabilities from partners and the Da Nang City Development Investment Fund to support
the project. As a result, in 2024, the long-term liabilities of the company increased to
VND 121.09 billion.

DaGi véi vBn chl sd hitu: Trong ndm 2024, Téng vén gép clia chi s& hitu cong ty khéng
c6 sy thay d8i so véi nam 2023.

Owner’s equity: In 2024, the total owners' equity of the company remained unchanged
compared to 2023.

3- V@ Bdo cdo két qua kinh doanh clia cong ty:
Regarding the business performance report of the Company:

< Doanh thu thuan cong ty ndm 2024 gidm 11,04 ty ddng, tuvong duong gidm 1,98%
so v&i ndm 2023; tuy nhién doanh thu ndm 2024 van vugt so véi ké hoach 19,73 ty
doéng, twong duong ting 3,62%.

The company's net revenue in 2024 decreased by VND 11.04 billion, equivalent to a
1.98% decline compared to 2023. However, the 2024 revenue still exceeded the plan
by VND 19.73 billion, reflecting a 3.62% increase.

% Gid v8n hang ban ndm 2024 gidm 42,82 ty ddng so vdi cung ky ndm 2023, twong

duong mirc giam 13,62%. Nguyén nhan chl yéu |3 do Ban Diéu hanh céng ty da
thudng xuyén kiém tra, dénh gid lai gia tri nguyén vat liéu dau vao tir cic nha cung
cdp nham lya chon muc gia hop Iy. Nher d6, cong ty d3 t8i wu héa chi phi gia vén,
gitp duy tri bién Igi nhudn ndm 2024 & mirc 6n dinh, dii doanh thu gidm so v&i n3m
2023.
The cost of goods sold in 2024 decreased by VND 42.82 billion compared to the
same period in 2023, equivalent to a decline of 13.62%. This was mainly due to the
Executive Management regularly reviewing and reassessing the value of raw
materials from suppliers to select the most reasonable prices. As a result, the
company optimized its cost of goods sold, helping to maintain a stable profit margin
in 2024 despite the decline in revenue compared to 2023.

% Chi phi 13i vay ndm 2024 tdng so v&i ndm 2023 13 2,38 ty dong tuong duong vdi
tang 44,87% so va&i cung ky ndm 2023. Nguyén nhén la do cdng ty tip trung ngudn
v8n dé dau tu cho dy an Nha mdy san xuit dwgc pham va Trung tdm nghién ciru
phat trién céng nghé cao va dong thoi ting sir dung ng vay ngan hang dé phuc vy
hoat déng san xuat kinh doanh.

Loan interest expenses in 2024 increased by 2.38 billion VND compared to 2023,
equivalent to a 44.87% rise compared to the same period in 2023. This was mainly
due to the company's capital allocation for the project of Pharmaceutical Factory
and the High-tech Research & Development Center, as well as the increased use of
bank loans to support business and manufacturing operations.

Chi phi ban hang ndm 2024 tdng so v&i ndm 2023, tir 81,75 ty dong 1én 87,11 ty
déng. Ddng thdi, chi phi quan Iy doanh nghiép ciing ting tir 78,18 ty dong lén
100,12 ty déng. Nguyén nhan chi yéu la do cong ty tuyén dung thém chuyén gia va
nhéan sy dé van hanh nha may méi, dong thoi didu chinh tang lvong co ban theo
quy dinh méi cia BHXH.

Selling expenses in 2024 increased from VND 81.75 billion to VND 87.11 billion
compared to 2023. At the same time, general and administrative expenses rose
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from VND 78.18 billion to VND 100.12 billion. The increase was primarily due to the
recruitment of additional experts and personnel to operate the new factory, as well
as adjustments to basic salaries in accordance with new social insurance
regulations.

<+ Chi phi khdc trong ndm 2024 tang 4,84 ty ddng so vd&i ndm 2023. Nguyén nhan Ia
Ban quan ly Khu céng nghé cao va céc khu céng nghé Da Nang da thu hdi tién ky
quy 4,45 ty dong do Dy 4n cdng ty da cham tién do theo Gidy ding ky d3u tv I5n
dau.

Other expenses in 2024 increased by VND 4.84 billion compared to 2023. The
increase was mainly due to the Da Nang High-Tech Park and Industrial Zones
Authority reclaiming a deposit of VND 4.45 billion, as the company's project had
fallen behind schedule according to the initial investment registration certificate.

Lo nhuén truwdc thué ndm 2024 gidm 1,72 ty déng so ndm 2023, twong duong gidm

1,81%. Tuy nhién, lgi nhudn trudc thu€ van vugt so vai ké hoach duy kién ndm 2024
16,33 ty dong, twong duong 17,18%. Nguyén nhan chi yéu la do céng ty d3 didu
chinh co cdu nhém san phdm ban trong kénh d4u thiu bénh vién tir nhém GMP
WHO sang nhém GMP EU.
The company's profit before tax in 2024 decreased by VND 1.72 billion, equivalent
to a 1.81% decline compared to 2023. However, it still exceeded the 2024 target by
VND 16.33 billion, representing a 17.18% increase. The primary reason for this was
the company's adjustment of its product portfolio in the tender channel, shifting
from the GMP-WHO group to the GMP-EU group.

IV/ CAC NHAN XET VA DE XUAT V&1 HDQT VA BAN PIEU HANH CONG TY:

COMMENTS AND RECOMMENDATIONS TO THE BOARD OF DIRECTORS AND THE

EXECUTIVE MANAGEMENT

Céng ty can tiép tuc ddy manh va ting téc thyc hién cac hang muyc céng viéc lién quan
dén Dy an Nha méy san xudt duwgc phdm va Trung tdm nghién citu phét trién cong
nghé cao da duoc Dai hdi déng c8 déng théng qua.

The company should continue to accelerate the implementation of tasks related to the
project of Pharmaceutical Factory and the High-tech Research & Development Center,
as approved by the General Meeting of Shareholders.

Cong ty can tiép tuc ddy manh céc cong viéc lién quan dén Dy an Vin phong két hop
cdn hd du lich tai duwéng Nguyén Van Linh.

The company should push forward with activities related to the Project of Office
combined with Tourist Apartments located on Nguyen Van Linh Street.

Cong ty can ti€p tuc phat huy céng tac quan Iy chi phi hiéu qua, phan d4u hoan thanh
tat ca cdc chi tiéu k& hoach dugc Dai hoi ddng c6 déng giao cho.

The company should further enhance cost management efficiency, striving to achieve
all planned targets assigned by the General Meeting of Shareholders.

Cong ty lwu y ti€p tuc téng cudng céc bién phap quan tri rli ro trong quan tri céng ng
ddi v&i khach hang dam bao gia ting vé doanh s6 nhung an toan trong cong tac thu no
cta khach hang, tranh gay rdi ro thanh toan cho cong ty.

The company should continue to enhance risk management measures in managing
customer receivables, ensuring revenue growth while maintaining safe debt collection
practices to mitigate payment risks.

Tiép tuc thyc hién cac bién phép nhim gia téng doanh thu, thj phan, kiém soat chi phi
nhw da dp dung trong nam 2024, gia ting t6c dd ting trudng doanh thu, Igi nhuin va
nang cao hiéu qua kinh doanh trong nhitng nam tdi.




Continue implementing strategies to increase revenue and market share, control costs
as applied in 2024, accelerate revenue and profit growth, and improve business
efficiency in the coming years.

V/ KE HOACH HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2025:
SUPERVISORY BOARD’S ACTION PLAN FOR 2025:

Dé thuyrc hién tét cong tac kiém soét theo Luit Doanh nghiép va Diéu & Coéng ty, BKS xay dung
k& hoach ndm 2025 nhu sau:

To effectively carry out its supervisory duties in accordance with the Enterprise Law and the
Company's Charter, the Supervisory Board outlines the following plan for 2025:

- Gidm sét viéc chdp hanh céc quy dinh cla phdp luat, Digu 1& cia Cong ty, tinh hinh thuc
hién céc nghi quyét, quyét dinh clia DHDCD, HDPQT clia Cong ty.

Monitor the compliance of the Company with legal regulations, the Company’s Charter,
and the implementation of resolutions and decisions issued by the General Meeting of
Shareholders and the Board of Directors.

- Tiép tuc thyc hién nhiém vy kiém tra, gidm sét cic hoat déng digu hanh, quan ly kinh
doanh theo chirc ndng, nhiém vy quy dinh clia Luat Doanh nghiép va Diéu |& cla Céng
ty.

Continue conducting inspections and oversight of business operations and management
activities in line with the functions and responsibilities stipulated in Enterprise Law and
the Company's Charter.

- Gidm sat cc ké hoach, tinh hinh trién khai hoat dong kinh doanh va d3u tu clia Céng
ty.

Oversee business and investment plans as well as their implementation.

- Xem xét, thadm dinh bdo cdo tai chinh 6 thdng va ca ndm clia Cong ty.

Review and evaluate the Company's semi-annual and annual financial statements.

- Gidm sét sy phdi hop hoat dong gitra HDQT, Ban Didu Hanh va BKS.

Supervise the coordination between the Board of Directors, the Executive Management, &
and the Supervisory Board. c{,

- Cac nhiém vy khac theo quy dinh ctia Ludt Doanh nghiép va biéu |é Cong ty. A/*

Carry out other duties as prescribed by Enterprise Law and the Company's Charter. y
Trén ddy la bdo cdo clia BKS Cong ty cho hoat déng ndm tai chinh 2024 va phuong hudng hoat“’
déng nam 2025, kinh trinh DHDCD thudng nién ndm 2025 xem xét va théng qua.
The above content is the Supervisory Board’s report on the Company’s activities for the 2024
fiscal year and the proposed plan for 2025, respectfully submits to the 2025 Annual General
Meeting of Shareholders for review and approval.

Kinh chic DPHDCD nhiéu sirc khde va thanh cong./.
Sincerely,
Pa Néng, ngay<5. thdng 03 ném 2025
Da Nang dated on March .:4., 2025
TM. Ban kiém soat
On behalf of the Supervisory Board
Truwéng Ban / Head of Supervisory Board

=

e

NGO XUAN TUNG



CONG HOA XA HOI CHU NGHIA VIET NAM

Ddc lap - Ty do - Hanh phic
D A N A P H A SOCIALIST REPUBLIC OF VIETNAM
PHARMAGCEUTICAL JSC Independence — Freedom — Happiness
Wl
Da Néng, ngay-LL. thdng 22 ndm 2025

Da Nang dated on Masch...22%..., 2025

$6/No.:-45 /2025/BC-DAN

BAO CAO
Cac giao dich gilta Cong ty C6 phan Dwgc Danapha va Bén lién quan
REPORT

Transactions between Danapha Pharmaceuticals JSC and related parties

Trong ndm 2024, Cong ty C6 phdn Dugc Danapha cé giao dich véi cac bén lién quan nhu sau:
In 2024, Danapha Pharmaceuticals Joint Stock Company conducted transactions with related
parties as follows:

Stt/No. Bén lién quan / Related parties Linh vire he'p tac / Business corporation area

Nhdp khdu trang thiét bj may méc, xuit khiu duoc
pham, vay dau tuv dy dn nha méy cng nghé cao, cho
thué phan mém

1. | DANHSON-BG 00D Import of machinery and equipment, export of
pharmaceuticals, loan for investing in the Project of
Pharmaceutical Factory and the High-tech Research &
Development Center, software license lease

Nghién cttu khoa hoc va trién khai céng nghé, st dyng
Téng Céng ty Duwgc Viét Nam — CTCP nhén hiéu Cao Sao Vang

Vietnam Pharmaceutical Corporation Scientific research and technology implementation,
use of the Golden Star trademark

Vay d3u tv dy 4n nha may céng nghé cao

loan for investing in the Project of Pharmaceutical
Factory and the High-tech Research & Development
Center

3. | C8 déng / Shareholders

Ban Biéu Hanh Céng ty kinh trinh Dai Hoi déng C6 dong Béo cdo két qua thyc hién cic hop ddng
c6 giao djch lién két nhu sau:

The Executive Management respectfully submits to the General Meeting of Shareholders the
Report on the contract implementation with related-party transactions as follows:

I. V@ tinh hinh hgp téc giita Céng ty C6 phan Dwoc Danapha va Danhson-BG OOD:
The cooperation between Danapha Pharmaceuticals Joint Stock Company and
DANHSON-BG 00D:

1. Hop ddng hgp téc xuat khau / Export agreements

Tinh hinh thyc hién hop d6ng xudt khdu gitta hai cong ty tir ndm 2020 dén hét ngay
31/12/2024 nhuw sau:

The implementation of the export agreements between the two companies from 2020 to
December 31, 2024, is as follows:



Don vi/Currency: VND

Nim/Year Doanh thu / Revenue Out?::: d?:;:':;:_‘:ﬂi les
2020 64.809.131.910 41.422.962.175
2021 163.701.372.038 8.873.456.208
2022 115.552.184.560 39.353.211.041
2023 175.655.227.304 148.832.173.125
2024 128.092.112.767 139.271.250.466

Hop déng véi cdng ty DanhSon BG |a hgp ddng xuat khau tai céc thi tredng xuat khau
truyén théng.

The contract with DANHSON-BG OOD is an export agreement for traditional export
markets.

DPanh gia: Doanh thu va I3i gop cao.
Evaluation: High revenue and gross profit.

Qua cdc di¥ liéu kinh doanh thyc té cé thé thdy viéc hgp tac clia Cong ty C6 phan Dugc
Danapha va Cong ty Danhson-BG OOD trong nhirng nam vira qua da mang lai nhiéu hiéu
qua to In. Viéc hop tac da gép phan mé rong thj phan cac san pham clia Danapha, mé
réng dd ph hang ban, dem lai lgi nhuan cho Céng ty.

Based on actual business data, the cooperation between Danapha Pharmaceuticals Joint
Stock Company and DANHSON-BG OOD in recent years has proven to be highly effective.
This partnership has contributed to expanding Danapha's market share, increasing
product availability, and generating profits for the company.

Ho'p dong nhap khau may méc thiét bj sdn xuat
Sale contracts for manufacturing equipment and machinery

Cén clr cac hgp d6ng mua may gitra Danapha va DanhSon BG, tinh hinh thuyc té thuc hién
hop ddng dén 31/12/2024 nhu sau:

Based on the sale contracts between Danapha and DANHSON-BG OOD to purchase
machinery and equipment, the implementation status of the contracts as of December
31, 2024 is as follows:

Tén mdy (Theo hg'p dong) Tinh trang o . _ :
STT | Mahinery and equipment name nhdp khiu mdy Gid trj hgp déng Gid trj da thanh toan
No. (As per contract) Import status Contract value Amount paid
1 | IMA Active BlivE Cangty €6.229.900 € 6.229.900
Delivered to company
2 | IMA Safe ot €1.408.000 3
Delivered to company
3 | GDN Bave Congty €609.100 ]
Delivered to company
i Automatic line for dosing and D3 vé Cong ty €310.152 i
closing Zvezda Mas in metal boxes | Delivered to company '
Automatic line for filling and D5 v Céna t
5 assembling a Zolotoya zvezda : i € 247.656 -
: Delivered to company
inhaler
Déay chuyén san xuat thudc tiém D3 vé Cong ty
8 | Production line for injections Delivered to company e i

Téng gia tri hop dong da ky la: 332.437.355.276 dong
Total signed contract value: 332,437,355,276 VND

(Theo ty gia bdan ngan hang Vietcombank ngay 24/02/2025)
(Based on Vietcombank's selling exchange rate on February 24, 2025)

o




3. Hop dong cho vay thye hién Dy an Nha mdy tai Khu cong nghé cao

Loan agreement for the project of pharmaceutical factory and the High-tech R&D
Center

Can c& hop déng vay dai han s8 01/2022/DNP-DS ky ngay 01/05/2022 giita Danapha va
DanhSon BG, tinh hinh thyc té€ thyc hién hgp dong dén 31/12/2024 nhu sau:

Based on Long-term loan agreement No. 01/2022/DNP-DS, signed on May 1, 2022,
between Danapha and DANHSON-BG OOD, the implementation status of the contract as
of December 31, 2024 is as follows:

i:r Ni dung / Description Gid trj/Value
1 Gia trj hg'p déng / Contract value € 7.500.000
2 Gia trj gidi ngan / Disbursed amount € 7.500.000
Trong dé / In which:

- Ngay 20/07/2022 giai ngan
Disbursed on July 20, 2022 € 5000000

- Ngay 25/07/2022 gidi ngan
Disbursed on July 25, 2022 £ 2500000

Dén ngay 31/12/2024 s6 du ng gée 1a € 7.500.000, twong trng 206.649.375.000 dbng.
As of December 31, 2024, the outstanding principal balance is €7,500,000, equivalent to
206,649,375,000 VND.

(Theo ty gid bdn ngén hang Vietcombank ngdy 24/02/2025: 27.553,25)

(Based on Vietcombank's selling exchange rate on February 24, 2025: 27,553.25)

4. Hop déng cho thué quyén st dung ban quyén phan mém

Software license lease agreement

- Hop déng d3 ky ngay 01/12/2024
Contract signed date: December 1, 2024

- Tén dich vu: Thué quyén st dung ban quyén phan mém Microsoft 365 va Microsoft
Teams (T6i da khong qua 300 tai khoan)
Service name: lease of Microsoft 365 and Microsoft Teams software licenses (up to 300
accounts)

- Gia thué: 5.500 euro (Bang chi*: Ndm nghin ndm trdm euro)/ thang. Tuwong duwong:
151.542.875 dong/ thang
Lease fee: €5,500 (In words: Five thousand five hundred euros) per month, qquivalent

to 151,542,875 VND per month
(Theo ty gid bén ngén hang Vietcombank ngdy 24/02/2025: 27.553,25)
(Based on Vietcombank's selling exchange rate on February 24, 2025: 27,553.25)

V@ tinh hinh hgp tdc gitra Cong ty C8 phdn Dwgc Danapha va Téng Céng ty Dworc Viét
Nam - CTCP

Cooperation between Danapha Pharmaceuticals Joint Stock Company and Vietnam
Pharmaceutical Corporation

1. Hop déng nghién ciru khoa hoc va trién khai cong nghé

Scientific Research and Technology Implementation Contracts

Tinh hinh thuye hién cac hgp déng nghién ctru khoa hoc va trién khai céng nghé gitra hai
cong ty tir n3m 2022 dé&n hé&t ngay 31/12/2024 nhw sau:

The implementation status of scientific research and technology implementation
contracts between the two companies from 2022 to December 31, 2024, is as follows:
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2. Hop dong st dung nhén hiéu Sao vang / Trademark license agreement

Cén ctt hgp déng chuyén quyén sir dung nhan hiéu s6 06/DAN-TCT ky ngay 17/06/2022 va phy
luc hgp déng diéu chinh phi, gitta Danapha va Téng cong ty Dugc Viét Nam, tinh hinh thyc t&
thue hién hop déng dén 31/12/2024 nhu sau:

Based on Trademark license agreement No. 06/DAN-TCT signed on June 17, 2022, and the
contract addendum adjusting the fees between Danapha and Vietnam Pharmaceutical
Corporation, the implementation status of the agreement as of December 31, 2024 is as
follows:

STT Noi dung Gia trj héa don Gia trj thanh todn Ghi chud
No. Description Invoice value Paid amount Note

Phi str dung nhan hiéu “Cao sao vang”
nam 2017 d&n ndm 2020

: Trademark fee of “Golden Star” from AVRRRANS 944,400.000
2017 to 2020
Phi st dyng nhan hiéu “Cao sao vang”

2 nam 2021 93.137.751 93.137.751

Trademark fee of “Golden Star” in 2021

Phi s& dung nhan hiéu “Cao sao vang”
3 nam 2022 91.444.338 91.444.338
Trademark fee of “Golden Star” in 2022

Phi st dung nhan hiéu “Cao sao vang” }?‘;

4 | ndm 2023 61.506.254 61.506.254 Y\
Trademark fee of “Golden Star” in 2023 N I\
Phi sir dyng nhan hiéu “Cao sao vang” 2

5 | ndm 2024 212.572.263 212.572.263 HA
Trademark fee of “Golden Star” in 2024 Z‘amp
Phi str dyng nhan hiéu “Cao sao vang” Ph{ tam tirr%f

6 | nim 2025 113.839.766 113.839.766 v

Trademark fee of “Golden Star” in 2025 Ritlmpted fee

Taéng chng / Total 1.016.900.372 1.016.900.372

Hop ddng c6 hiéu lyc d&n ngay 31/12/2031.
The agreement remains valid until December 31, 2031.

lll. V@ tinh hinh vay ¢8 déng thwc hién Dy dn
Status of loan with shareholders for project implementation
1. Hop déng vay c6 déng: ba Pham Huwong Giang
Loan agreement with shareholder: Ms. Pham Huong Giang

a. Gia tri hgp déng: 135.000.000.000 ddng
Agreement value: 135,000,000,000 VND

b. Gid tri d3 cho vay dén 31/12/2024: 11.299.999.990 déng
Disbursed amount as of December 31, 2024: 11,299,999,990 VND

2. Hop déng vay c6 déng: ba Nguyén Phuong Vy
Loan agreement with shareholder: Ms. Nguyen Phuong Vy

a. Gia tri hop déng: 120.000.000.000 d6ng
Agreement value: 120,000,000,000 VND

b. Gid trj da cho vay dén 31/12/2024: 59.141.308.000 dong
Disbursed amount as of December 31, 2024: 59,141,308,000 VND

- &



Kinh bao cdo.
Respectfully submits to the General Meeting of Shareholders.

Tran trong!

Sincerely,

e s ~ & = ~
Noi nhan/Recipients: TM. BAN DIEU HANH CONG TY d‘/
- DHDCD/ ON BEHALF OF THE EXECUTIVE MANA ﬁIENT

General meeting of shareholders; TONG GIAM POC | GENERAL DIRECTOR
- BKS/Supervisory Board;

- Luu/Saved as,
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