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DAI HOI PONG CO PONG THUONG NIEN 2025 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Déc 1ap - Tu do- Hanh phiic

S6: 01/2025/NQDHDCD-TAC

Binh Dirong, ngay 21 thdang 03 ndm 2025

NGHI QUYET
DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CHE BIEN GO THUAN AN

Can cit Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Cén cit Diéu I (6 chike va hoat déng ciia Cong ty C8 phdn Ché bin g6 Thudn An;

_ Can cik Bien ban hop Dai hji dong Cé dong thirong nién niim 2025 cia Cong ty CP
Cheé bién g6 Thudn An ngay 21 thdng 3 ndm 2025.

QUYET NGHI:

Diéu 1. Thong qua két qua san xuét kinh doanh niam 2024, véi mot sb chi tiéu
chinh nhu sau:

- Téng doanh thu: 274,74 ty déng
- Loi nhuan trude thué: 10,74 ty déng
- Loi nhuan sau thué: 8,56 ty dong

Diéu 2. Thong qua viée phan phéi loi nhudn ndm 2024 nhu sau:

- Chi tré ¢0 tie cho ¢ dong (5,0% / ménh gid): 4.915 triéu dong

- Trich quy khen thudng (34,19% loi nhuén sau thud): 2,925 triéu dong
- Trich quy phuc 19i (7,01% loi nhuén sau thué): 600 tridu dong

- Trich quy thuong ngudi quan Iy DN (1,07% LNST): 91 triéu ddng .
- Loi nhuén con lai (0,28% LNST): 24 triéu ddng

Diéu' 3. Thong qua ké hoach san xuét kinh doanh va ddu tu phét trién nim 2025,
voi mdt s6 chi tiéu chinh nhu sau:

- Téng doanh thu: 275,09 ty déng

- Loi nhuan trude thué: 10,82 ty déng

- Loi nhuan sau thué: 8,66 ty déng

- K& hoach d&u tw XDCB: 15,77 ty ddng.

Dicu 4. Thong qua ké hoach phéan phdi loi nhuan ndm 2025 nhu sau:
- Chia/img ¢4 tie t6i thiéu cho cd dong: 5,0%/ménh gié.

- Giao H¢i dong quan tri chu dong quyét dinh ty 18, thoi didm tng ¢b tiehim
2025 (néu c6). Viée phan phoi loi nhuén cho céc chi tiéu con lai thwe hién sau kli ¢6
bao cdo tai chinh nam 2025 @4 duoc kiém toan.



Bleu 5. Thong qua bao céo tai chinh nam 2024 da duge kiém toan boi Cong ty
TNHH Kiém Toan va dinh gid Qubc € (IAV) v6i mdt sé chi tidu chinh:

- Téng tai san; 319,68 ty dong
- Téng no phai tra: 158,66 ty dong
- Téng vén chu s& hitu: 161,01 ty ddng

Diéu 6. Thong qua viée chinh stta, bd sung mét s6 didu khoan trong Didu 16 td
chirc va hoat dong cta Cong ty cho phit hgp véi quy dinh ctia Luat doanh nghiép nam
2020 (chi tiét kém theo to trinh). Ngoai céc ndi dung stra ddi, bd sung trong béo céo,
thdng nhét giao Hoi ddng quan trj tiép tuc ra soét, chinh sira Didu 1€ cho phu hop véi
quy dinh hién hanh.

Piéu 7. Thong qua dinh hudng phat trién cong ty trong thoi gian téi: Sép xép bo
méy nhdm ning cao hiéu qua SXKD theo huéng tinh gon, hoat dong hiéu luc, hiéu
qua.

- Di doi ddy chuyén san xuat Xi nghi¢p Tinh ché trung tim tai Thuan An len chi
nhénh Binh Phuéc dé ti wu héa cac ngudn luc hién c6 va néng cdng suit san
xudt tai chi nhanh Binh Phudc; -

- Quan ly, khai thac, sir dung phu hop véi diéu kién thue tién san xuét kinh
doanh tai doanh nghiép d6i véi cac tai san trén dat tai Thugn An (van phong
cdng ty, hé thong nha xudng..v. v); khéng lang phi cac ngudn luc tai san va dam
bao ding quy dinh ctia phap lut;

- Uy quyén cho Hbi dong quan tri xem xét, dleu chinh ke hoach SXKD va dau tu
nam 2025 cho phii hop v6i tinh hinh thyc té sau khi sép xép, tinh gon bo may.

Didu 8. Thong qua téng mirc chi tra thu lao HDQT, ban kidém soat nim 2025 13\
288 triéu ddng (khéng bao gom tién luong va céc quyén loi khéc cia Trudng ban
kiém soat chuyén trach). M chi tra cu thé do Hoi déng quan tri quyét dinh,

Piéu 9. Théng nhét iy quyén cho HPQT Cong ty chon mét trong ba cong
kiém toan dudi day thuc hién soét xét béo co tai chinh ban nién va kiém todn bao cé
tai chinh ndm 2025 cho Cong ty:

- Cong ty TNHH Héng kiém todn AASC.
- Cong ty TNHH Kiém toén va dinh gia Quéc té (IAV). ;
- Cong ty TNHH Kiém toan BDO.

Dleu 10. Dax hdi ddng ¢ déng giao cho Hoi ddng quan trj Cong ty t& chire thye
hién t6t nghj quyét nay theo ding phép ludt va diéu 18 t& chirc hoat dong cia cong ty.
Nghi quyét nay c6 hiéu lue ké tir ngay ky./,
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VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT STOCK Independence — Freedom — Happiness
COMPANY
No: 01/2025/NQPHDCD-TAC Binh Duong, 21 / 05/2025
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter of organization and operation of Thuan An Wood
Processing Joint Stock Company;

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders
of Thuan An Wood Processing Joint Stock Company dated March 21, 2025.

RESOLUTION:

Article 1. Approval of production and business results in 2024, with some main
indicators as follows:

- Total revenue: 274.74 billion VND

- Profit before tax: 10.74 billion VND

- Profit after tax: 8.56 billion VND

Article 2. Approval of profit distribution in 2024 as follows:

- Dividend payment to shareholders (5.0% / par value): 4,915 million VND
- Bonus fund deduction (34.19% of profit after tax): 2,925 million VND

- Welfare fund deduction (7.01% of profit after tax): 600 million VND

- Deduction to the enterprise manager's bonus fund (1.07% of PAT): 91 million VND
- Remaining profit (0.28% of net profit): 24 million VND

Article 3. Approval of the production, business and investment development plan for
2025, with a number of main indicators as follows:

- Total revenue: 275.09 billion VND

- Profit before tax: 10.82 billion VND

- Profit after tax: 8.66 billion VND

- Capital construction investment plan: 15.77 billion VND.

Article 4. Approve the 2025 profit distribution plan as follows:

- Minimum dividend payment/advance to shareholders: 5.0%/par value.

- Assign the Board of Directors to proactively decide on the rate and time of dividend
payment in 2025 (if any). The distribution of profits for the remaining targets will be done
after the audited 2025 financial statements are available.




Article 5. Approval of the 2024 financial statements audited by International Auditing
and Valuation Company Limited (IAV) with a number of main indicators:

- Total assets: 319.68 billion VND
- Total liabilities: 158.66 billion VND
- Total equity: 161.01 billion VND

Article 6. Approval of editing and supplementing a number of provisions in the
Company's Charter of Organization and Operations to comply with the provisions of the
2020 Enterprise Law (details attached to the proposal). In addition to the amendments and
supplements in the report, it was agreed to assign the Board of Directors to continue
reviewing and editing the Charter to comply with current regulations.

Article 7. Approving the company's development orientation in the coming time:
Reorganizing the apparatus to improve production and business efficiency in the direction
of streamlining, effective and efficient operation.

- Relocating the production line of the Central Refining Enterprise in Thuan An to the
Binh Phuoc branch to optimize existing resources and increase production capacity at the
Binh Phuoc branch; :

- Managing, exploiting and using in accordance with the actual production ar

business. conditions at the enterprise for assets on land in Thuan An (company offigeN-
. . . . L]
factory system, etc.); not wasting resources and assets and ensuring compliance with legal \=<

regulations;

- Authorizing the Board of Directors to review and adjust the production and busine
plan and investment for 2025 to suit the actual situation after restructuring and streamlify
the apparatus.

Article 8. Agree to authorize the Board of Directors of the Company to select one of
the three following auditing-companies to review the semi-annual financial statements and
audit the 2025 financial statements for the Company:

- AASC Auditing Firm LLC.
- International Auditing and Valuation Company Limited (IAV).

- BDO Auditing Company Limited
Article 9. The General Meeting of Shareholders assigns the Board of Directors of the
Company to organize and implement this resolution in accordance with the law and the

company's charter of organization and operation. This Resolution takes effect from the date

of signing./.

Receiving place: GENERAL MEETING OF

- State Securities Commission;

- Ho Chi Minh City Stock Exchange;
- Dear shareholders;

- Members of the Board of Directors; j
- Board of Directors of the Company; PRE
- Control Board; :
- Departments and branches,

- Company website;

- Filed: VT, Secretary of the Board of Directors.

Tiinh Xuan Tien



DAL HOI PONG CO BPONG THUONG NIEN 2025 | CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Poc lap - Ty do- Hanh phiic

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN
CONG TY CP CHE BIEN GO THUAN AN
NAM 2025

Can cit Ludt Doanh nghi¢p 56 59/2020/QH14 ngay 17 thang 6 nam 2020;
Céin cir Didu 18 18 chite va hoat dgng duwoc Dai hgi déng cd dong thanh Idp cong
tycd phan ché bién gé Thudn An thong qua ngay 26 thang 4 ndm 2023;

Pai hoi ddng ¢ dong thuong nién nim 2025 cia Cong ty CP ché bién gb Thuén
An duge tb chic tai chi nhanh Céng ty CP Ché bién gb Thuén An, QL 13, xd Minh
Hung, TX. Chon Thanh, tinh Binh Phudce vio lac 07 giér 30 phit, ngay 21 thang 3
nam 2025.

Dién bién cudc hop:

1. Ba Nguy&n Thj Phuwong Anh — tuyén bd 1y do, giéi thiéu dai biéu.

2. Ba Nguy&n Thu Huong — Bdo cdo tu cdch ¢b dong tham dy Pai hoi.

- Téng sb ¢b phin ciia cong ty: 10.400.000 cb phan. (Trong do6: 570.000 CP qu§)

- Tai thoi diém khai mac Dai hoi, s6 ¢o dong tham du va ty quyén hgp 1¢ tham

du tai Pai hoi 12 23 ¢ dong, twong tmg 7.093.595 cb phén, chiém ty 18 72,16 % téng
s6 cb phén c6 quyén biéu quyét.

- Theo quy dinh ctia Luat doanh nghi¢p va didu 1& cong ty, Dai hoi cd dong
thuong nién ndm 2025 Cong ty C6 phan Ché bién g Thuan An du didu kién tién
hanh.

3. Ba Nguyén Thi Phwong Anh — gi6i thiéu va moi Doan chii toa va Thur ky

Dai hoi 1én diéu hanh Dai hji.
- Chi toa Dai Hoi:
1) Ong Trinh Xuan Tién — Chi tich HDQT cong ty;
2) Ong Bui Dirc Vinh — Thanh vién HDQT cong ty;
3) BaLé Thi Xuyén — Thanh vién HDQT, TGP cong ty.



- Thuw ky Pai Hdi:

1) Ong Nguyén Huy Phong — Phé Giam ddc chi nhénh cong ty.

2) Ba Nguyén Thi Phuong Thanh — TP TCHC chi nhédnh cong ty

- Ban Kidm tra tu cich ¢b déng, Ban kiém phiéu:

1) Ba Nguyén Thu Huong: K& toan trudng cong ty — Truéng Ban

2) Ba Nguyén Thi Hai: Phé phong TCKT cong ty

3) Ba Hd Thj Thién Kim: Ké toan trudong chi nhanh

4) Ba Nguy&n Thi Thu Thiy: Ph6 phong ké toan chi nhanh

5) Ba Mai Thi Thu Huong: NV PTCKT Chi nhanh

4. Ong Trinh Xuin Tién thong qua chuong trinh 1am viéc cia Dai hoi. Thong
qua quy ché 1am viéc cia Pai hoi.

Dai hoi théng nhét 100% fhéng qua Danh siach Chu toa doan, Ban thu ky;
Chuong trinh va quy ché 1am viée ctia Dai hoi.

5. Ba L& Thi Xuyén Trinh bay b4o cdo tinh hinh thyc hi¢gn hoat dong SXKD
nim 2024 va ké hoach SXKD niim 2025 cta Cong ty.

6. Ba Pang Thi Dung bdo cdo thAm tra tinh hinh hoat dong SXKD nim 2024
ciia Ban kidm soat. Trinh bay béo cdo kidm todn dbc 1ap v& Bao céo Tai chinh ndm
2024 da kidm toAn va Trinh bay to trinh lya chon don vi kiém toén cho nim tai chinh
nim 2025.

7. Ong Biii Pire Vinh bdo céo tom tit hoat dong ciia HDQT ndm 2024 va
phwong hudng ndm 2025. :

8. Ong Trinh Xudn Tién trinh bay phwong én phén phéi lgi nhuan, cd tlre ndm
2024 va du kién phan phéi lgi nhudn ndm 2025. Béo cdo thi lao Hoi dong quan tri,
Ban kiém soat nim 2024 vi ké hoach nam 2025. Thong qua to trinh v& viéc sira doi
Diéu 1& cong ty.

9, Ong Trinh Xuéin Tién bio cdo thém mot sb ndi dung vé tinh hinh san xuét
kinh doanh nim 2024, Sau d6, 6ng dé nghi Pai hoi thao luan.

10. Cac cb dong c6 y kién:

- Cb dong théng nhat 100% dy thao va cac to trinh da cong bb tai dai hdi, va

khong c6 ¥ khic. .



11. Ong Trinh Xuén Tién tiép thu nhiing ¥ kién déng gop chi dao ctia lanh dao
Téap doan va bd sung vio céc giai phép thue hién nhiém vy nim 20_25 va chién hrgc
kinh doanh ctia Cong ty.

12. Ba Nguyén Thu Hwong bio cdo tinh hinh ¢d déng c6 quyén biéu quyét tai
Dai hoi.

13. Ong Trinh Xuan Tién d& nghj Pai hoi biéu quyét c4c vin d& sau:

1) Théng nhit Béo céo ctia BKS va béo cdo tai chinh nam 2024;

2) Théng nhfit‘l Uy quyén cho HPQT chon mjt trong ba don vi kiém toén theo t&
trinh ctia BKS thyc hiéﬁ kiém toan BCTC niim 2025;

3) Théng nhit mtrc chia cb tirc nim 2024 13 5,0% va trich 1ap céc qu§ nim 2024.

4) Théng nhit mirc thy lao HPQT, Ban kiém soat nim 2025;

5) Théng nhét K& hoach SXKD nam 2025; dy kién mirc chia ¢4 tire ndm 2025 1a
5,0% va trich ldp c4c qu§ nam 2025 thuc hign theo thoa thuan cia Tap doan sau khi
c6 béo céo kiém toan nam 2025. Uy quyén cho HDQT cong ty xem xét diéu chinh ké
hoach SXKD niim 2025 néu tinh hinh con anh huéng bét loi cho cong ty.

6) Théng nhét chinh sira Didu 1& cong ty, giao HDQT hoan thién va ban hanh.

Pai hoi da thao luan va biéu quyét 100% théng nhét théng qua 6 van d& néu trén.

14. Ong Nguyén Huy Phong thay miit Ban thu ky doc toan vin Bién ban va dy I)
thao Nghi quyét Pai hoi. Pai hoi khong cé ¥ kién va théng nhét 100% thong qua.

Ong Trinh Xuén Tién tuyén b bé mac Pai hdi.

Dai héi két thiic vao lic 11 gidy 00 phit ciing ngay./.

Noi nhin : TM. BANJTHU KY
- UBCK NN;

- S¢ giao dich CK TP.HCM;

- Quy cb dong;

- Cée thanh vién Hoi ddng quan trj; : )
- Ban Tdng Gidm déc Cty; f
- Ban kiém sot;

- Céc phong ban, chi nhénh;

- Website cong ty; x
- Luu: VT, thu ky HDPQT. Nguyén Huy Phong




ANNUAL GENERAL MEETING OF SOCIALIST REPUBLIC OF VIETNAM

SHAREHOLDERS 2025 Independence - Freedom - Happiness
THUAN AN WOOD PROCESSING JOINT
STOCK COMPANY
REPORT

ANNUAL GENERAL MEETING OF SHAREHOLDERS
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
YEAR 2025

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter of organization and operation approved by the General
Meeting of Shareholders establishing Thuan An Wood Processing Joint Stock Company
on April 26, 2023;

The 2025 Annual General Meeting of Shareholders of Thuan An Wood Processing
Joint Stock Company is held at the branch of Thuan An Wood Processing Joint Stock
Company, Highway 13, Minh Hung Commune, Chon Thanh Town, Binh Phuoc
Province at 07:30, March 21, 2025.

Meeting developments:
1. Ms. Nguyen Thi Phuong Anh — declares the reason, introduces the delegates.

2. Ms. Nguyen Thu Huong — Reports the status of sharcholders attending the

Congress.
- Total number of shares of the company: 10,400,000 shares. (Including: 570,000

treasury shares)

- At the time of the opening of the General Meeting, the number of shareholders
attending and validly authorized to attend the General Meeting was 23 shareholders,
corresponding to 7,093,595. shares, accounting for 72.16 % of the total number of
shares with voting rights.

- According to the provisions of the Enterprise Law and the Company Charter, the
2025 Annual General Meeting of Shareholders of Thuan An Wood Processing Joint
Stock Company is eligible to proceed.

3. Ms. Nguyen Thi Phuong Anh - introduced and invited the Presidium and
the Congress Secretary to run the Congress. )

Chairman of the Congress:

1) Mr. Trinh Xuan Tien — Chairman of the Board of Directors;

2) Mr. Bui Duc Vinh — Member of the Board of Directors;

3) Ms. Le Thi Xuyen — Member of the Board of Directors, General Director of the
comparny.

Secretary of the Congress:

1. Mr. Nguyen Huy Phong - Deputy Director of the company branch.

2. Ms. Nguyen Thi Phuong Thanh - Head of TCHC of the company branch

Shareholder Qualification Examination Board, Vote Counting Board:

1) Ms. Nguyen Thu Huong: Chief Accountant of the company - Head of the Board

2) Ms. Nguyen Thi Hai: Deputy Head of the Company's Accounting Department

3) Ms. Ho Thi Thien Kim: Branch Chief Accountant




4) Ms. Nguyen Thi Thu Thuy: Deputy Head of the Branch Accounting
Department '

5) Ms. Mai Thi Thu Huong: Branch Accounting Staff

4. Mr. Trinh Xuan Tien approved the working program of the Congress. Approved
the working regulations of the Congress. The Congress unanimously approved the List
of Chairmen, Secretariat; Agenda and working regulations of the Congress.

5. Ms. Le Thi Xuyen presented the report on the implementation of production
and business activities in 2024 and the production and business plan in 2025 of the
Company. '

6. Ms. Dang Thi Dung reported on the audit of the production and business
activities in 2024 of the Board of Supervisors. Presented the independent audit report on
the audited Financial Statements for 2024 and presented the proposal for selecting an
auditing unit for the fiscal year 2025.

7. Mr. Bui Duc Vinh reported on the summary of the Board of Directors' activities
in 2024 and the direction for 2025.

8. Mr. Trinh Xuan Tien presented the plan for profit and dividend distribution in
2024 and the expected profit distribution in 2025. Reported on the remuneration of the
Board of Directors and the Board of Supervisors in 2024 and the plan for 2025.
Approved the proposal on amending the Company Charter.

9, Mr. Trinh Xuan Tien reported on some additional contents on the production
and business situation in 2024. After that, he requested the Congress to discuss.

10. Shareholders have opinions:

- Shareholders agree 100% on the draft and the reports announced at the
meeting, and have no other opinions.

11. Mr. Trinh Xuan Tien received the comments and guidance from the Group's
leaders and added them to the solutions to implement the tasks in 2025 and the
Company's business strategy.

12. Ms. Nguyen Thu Huong reports on the situation of sharcholders with voting
rights at the meeting.

13. Mr. Trinh Xuan Tien proposed that the Congress vote on the following issues:

1) Agree on the Report of the Supervisory Board and the 2024 financial
statements;

2) Agree on authorizing the Board of Directors to select one of the three auditing
units according to the proposal of the Supervisory Board to audit the 2025 financial
statements; i

3) Agree on the 2024 dividend rate of 5.0% and the 2024 fund allocation.

4) Agree on the remuneration of the Board of Directors and the Supervisory Board
in 2025;

5) Agree on the 2025 Business Plan; the expected 2025 dividend rate is 5.0% and
the 2025 fund allocation will be implemented according to the Group's agreement after
the 2025 audit report is available. Authorize the Board of Directors to consider adjusting
the 2025 Business Plan if the situation still has an adverse impact on the company.

6) Agree to amend the Company Charter, assign the Board of Directors to
complete and issue. The Congress discussed and voted 100% unanimously to approve
the 6 issues mentioned above.

Mr. Nguyen Huy Phong, on behalf of the Secretariat, read the full text of the
Minutes and draft Resolution of the Congress. The Congress had no comments and

unanimously approved 100%. -
Mr. Trinh Xuan Tien declared the Congress closed.
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The Congress ended at 11:00 a.m. on the same day./.

Recipients:

- State Securitfes Commission;

- Ho Chi Minh City Stock Exchange;

- Shareholders;

- Members of the Board of Directors;

- Board of General Directors;

- Supervisory Board;:

- Departments, branches;

- Company website;

- Filed by: VT, Secretary of the Board of

Directors.

SECRETARY

Nguyen Huy Phong
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TAP POAN CONG NGHIEP CAO SU VIET NAM
CONG TY CO PHAN CHE BIEN GO THUAN AN

TAC

‘\

HOP DAI HOI DONG CO PONG
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TAP BPOAN CONG NGHIEP CAO SU VIET NAM
CONG TY CO PHAN CHE BIEN GO THUAN AN

CHUONG TRINH PAI HOI CO PONG THUONG NIEN

Thoi gian:

NAM 2025

Tt 7h30, thir Sau, ngay 21 théang 3 nam 2025.

Pja diém: Vin phong Chi nhéanh Cong ty ¢ phan ché bién gd Thugn An.

| 07:30 - 07:55

- Tuyén bé ly do, gi6i thiéu dai biéu.
- Bao cdo két qua kiém tra tu cach CH dong tham du Dai hdi. |

Gi6i thiéu va biéu quyet thong qua:
- Chu toa doan, Thu ky doan, Ban kiém phiéu.
- Lhucmg trinh va Quy ché 1am V1ec cua Pai hoi

* Cac noi dung trmh Pai hoi

07:55 —08: 20

= Bao cao tmh hinh thuc hlen SXKD nam 2024 va ké hoach SXKD
| nam 2025 cia cong ty.

- Béo cdo hoat dong ciia Ban Kiém soat ndm 2024 va phuong hudng
nhiém vu nam 2025.

- Thong qua béo céo tai chinh nim 2024 da kiém toan.
- Chon don vi klem toan ndm 2025

- Bdo cdo hoat dong cia HDQT nim 2024 va phuong huéng nhiém
vu nam 2025.

- Béo cdo thil lao HPQT va Ban kiém soat nam 2024 va dy kién thu
lao HDQT va Ban kiém soét ndm 2025.

- Phuong 4n phén phéi lgi nhuén nim 2024, muc chia ¢ tire, trich 1ap
cac quy ndm 2024 va du klen phéan phm lgi nhuan ndm 2025.

08:20—-08: 30

08:30—08:45 |

08: 45 —08: 50 - Chi toa bidu quyét cac HQI dung f_)e_n hoi.
08:50-08:55 - Thong qua Nghi quyét Dai hoi.
| 08:55-09:00 - Tuyén b6 bé mac Dai hoi.




i 1‘1‘;[\? D.O_AN CONG NGHIEP CAOSU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Poc 1ap — T do — Hanh phiic

Binh Duong, ngdy"..... thang ... nam 2025

~ QUYCHELAMVIEC
Dai hoi ddng cb ddng Cong ty CS phan Ché bién gd Thuén An
Niim 2025

Ban T6 chirc Pai hoi ddng cb dong nim 2025 soan thao, ban hanh Quy ché lam
viéc ctia Dai Hoi Ddng cé dong Cong ty cb phan ché bién gd Thuan An ném 2025,
nhu sau:

I. NHUNG QUY PINH CHUNG

Quy ché nay duoc 4p dung cho viée td chic cude hop Pai hoi ddng cb dong
thudng nién ndm 2025 cia Cong ty CP ché bién g6 Thuén An (“Cong ty”).

Quy ché nay quy dinh cu thé diéu kién td chirc dai hoi, quyén va nghia vy cua
c4c bén tham gia dai hoi va thé thirc tién hanh dai hoi.

Cb dbng va cac bén tham gia Dai hdi ddng cb dong thudng nién ndm 2025 cua
Cong ty c6 trach nhiém thuc hién theo céc quy dinh tai Quy ché nay.

II. PIEU KIEN TIEN HANH DAI HOI

Cubc hop Pai héi ddng cb dong dugc tién hanh khi c6 s6 c6 dong dy hop dai
dién it nhét 51% sb c phan c6 quyén biéu quyét theo danh sach c6 dong ciia Cong
ty ¢d phén ché bién g6 Thuén An do Téng cong ty Luu ky va bu trir Chimg khodn Viét
Nam (VSDC) chét ngay 19/02/2025. -

TII. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
NHIEM VU VA QUYEN HAN CUA CO PONG:
Quyen ciia ¢ dong

- Tham gia xdy dung, biéu quyét va thyc hién chuong trinh, quy ché lam viéc
cua Pai Hoi. Thao luén va bidu quyet danh séch chi toa Poan, Ban thdm tra tu
céch cb dong, Ban kiém phiéu.

- Tham gia théo luan, gop y kién vao céc vin kién ciia Dai hoi.

- Biéu quyét céc nodi dung ctia Dai hoi.

- D& xubt y kién vé cbng viée cua Pai Hoi thong qua Thu ky, hodc c6 thé dé
xudt truc tiép voi Boa‘m chu tich.

Nghia vu ciia cdc b dong pho thong khi tham dw Pai hoi

- Nghiém tac chip hanh ndi quy tai cude hop Dai hoi dong c6 dong, t6n trong
két qua lam viéc tai Dai hoi.

- Phat bidu va biéu quyet phu hop véi hudng dn cia Ban td chirc va ton
trong su didu khidn Pai hoi cia Chi toa Dai hoi.

- Viéc ghi 4m, ghi hinh Dai hoi phai dugc thong bao cong khai va duge sy
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chép thuan ctia Chi toa Dai hoi.

- Trang phuc lich sy, trang nghiém khi tham dv Pai Hdi.

- -Mang thé ¢ dong trong thoi gian tham du Dai Hoi.

- Gift trat tu, khong lam viée riéng (doc bdo, néi chuyén, dién thoai di dong
dé ché do rung), khéng hut thudc 14. )

- ‘Thé ¢b dong va céc loai tai lidu khong duge trao cho ngudi khéc, néu mat
phai bao ngay cho Ban td chirc dai hdi.

IV. VE THONG TIN VA PHAT BIEU TAI PAI HOIL

- Cb dong mudn phét biéu y kién thi ding ky v6i Poan Chu tich qua thu ky
doan, khi Doan Chi tich mdi méi phét bidu.

- Khi phat biéu phai duoc chudn bi trude theondi dung ctia Pai Hoi, duge su
chip thuéin ctia Poan chu tich.

- Thoi gian phat biéu mbi 14n khong qué 5 phi.

Xin tran trong cam on!

BAN TO CHUC PAI HOL
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&\ TAP DOAN CONG NGHIEP CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

1w, CONGTY CP CHE BIEN GO THUAN AN Péc lap — Tw do — Hanh phiic
86:  /BC-TAC . Binh Duong, ngy 27 théng 02 nim 2025
Du thao
BAO CAO

THU'C HIEN SAN XUAT KINH DOANH NAM 2024.
KE HOACH SAN XUAT KINH DOANH NAM 2025

I. THONG TIN CHUNG:
1. Thong tin khai guat
Tén Giao dich: CONG TY CO PHAN CHE BIEN GO THUAN AN
Gidy chitng nhan ding ky doanh nghiép s6: 3700403867
Vén du tu cia chi sé hiru: 104.000.000.000 dong
Dia chi: Dai 10 Binh Duong, phuong Thuén Giao, thanh phé Thudn An, tinh Binh Duong
Cong ty C6 phén ché bién gd Thuén An I doanh nghiép ¢b phén nha nude chi phdi gan
60% vén didu 18. Cong ty c6 hai nha méy tai Binh Duong va Binh Phuéc véi hon 550 lao
dong, nganh nghé chinh: chuyén san xuét gb phoi va san phdm trang tri ndi that tir gb rimg
trong; mua ban méy moc thiét bi; hoat dong kinh doanh bét dong san, cho thué nha xudng.
Thi truong xuét khiu chinh Anh, My, Uc, Chau Au. Trai qua hon 20 nam xay dung va phat
trién khong ngimg, Cong ty ngay cang khang dinh vi thé cia minh trén thi trudng trong va
ngodi nudc nhat 14 san phém g6 tinh ché, dic biét trong 6 ndm qua tir 2019-2024 cong ty lién
tuc dat top 100 Doanh nghi€p phat trién bén viing do Hpi ddng Doanh nghiép vi su Phat trién
Bén virng Viét Nam binh chon.
2. Pic diém tinh hinh
Cong ty CP ché bién gd Thuin An da tép trung thye hién ké hoach san xuét kinh doanh
nam 2024 do Tép doan Cong nghiép Cao su Vi¢t Nam thda thuén va cic chi tiéu do Dal hoi
dbng cb dong thuong nién ndm 2024 g1a0 trong bdi canh cdc doanh nghlep xuat khiu gd va
san phédm gb da.ng phé1 dbi mit voi nhiéu khé khan khi yéu 4 lam phét vin con & mirc cao,
chinh sach tién t& vAn chua néi long; kinh té thé gidi héi phuc cham... . khién nhu ciu nhép
khéu ciing nhu don hang tai cic thi truong 16 bi sut gidm manh lam cho thi trudng canh tranh
don hang ngdy cang gay git. Tinh trang thiéu don hang kéo dai, anh huéng 16n dén ké hoach
san xuét kinh doanh ctia cong ty.

IL. KET QUA THU'C HIEN
1. Cong Téc Sdn Xuit - Kinh Doanh:

Trong nim 2024 mc du don hang thiéu nhung cong ty dand lyc phan du va dua nhiéu
giai phép, tich cyc, linh hoat, kip thoi, tiét kiém chi phi téi da, dé dat céc chi tiéu: doanh thu,
loi nhuén, ndp ngan sach va thu nhdp nguoi lao dong theo ké hoach:

- Téng doanh thu thyc hién ndm 2024 13 274,74 ty ddng, dat 100,45% so v6i ké hoach
n#m va dat 103,23% so v6i ndm 2023.
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- Loi nhuan trude thué thye hién nam 2024 1a 10,74 ty dong dat 100,39% ké hoach nam
va dat 83,03% so v6i nam 2023.

- Téng loi nhudn sau thué thue hién ndm 2024 1i 8,56 ty dong dat 100,00% ké hoach
ndm va dat 83,04% so voi ndm 2023.

- 86 da ndp ngén sach nam 2024 1a 5,31 ty dong, dat 114 96% ké hoach nim va dat
106,43% so voi nam 2023.

Mbt s6 chi tidu co ban-

STT : Chi tiéu bvT K¢ hoach Thuwe hién T}’ 1@ %o
I Tong doast thu _ Ty ddng ;s o 1(}0 45 |
2 Téngchiphi Tydong | 268 2640| 10046
3| Loi nhudn trude thué Ty dong 10,7 10,74 10039
4 | Ty suét LNTT/Vén didu 18 % 10,29 1033 | 10039
5 | Loinhugn sau thué Ty dng 8,56 856| 100,00
6 | Ty Ié chia ¢b tic % 5,0 5,0 100,00 |

2. Cong Tac Tai Chinh
Hién nay, tong s& von cb phén ciia Cong ty 1a 104 ty ddng, twong duong vai 10.400.000
¢b phan, sé lwong cb phiéu quy hién nay l1én 570.000Cp.
Mbt s6 b chi tiéu vé tai san va nguon vén cia Cong ty dén ngay 31/12/2024 nhu sau:

STT Chi tiéu DVT | 31/12/2023 | 31/12/2024 C:;Eh | T‘,y/:“ |
Téngtiisin | Tydéng | 33806  31968|  (1838)| 9456
I | Trongdé: TidnglicOKH | " 232,10 18625 |  (4585)| 8025
Hang tn kho ; 48,37 66,93 18,56 | 138,37
2 | Vén chi so hitu : 16,76 161,01 (1,75 | 9892
. 5 | Nonginhan "] 17530] 15866 (1663)| 90,51
: Trong d6: Vay ngén han %] 142,70 | 126,53 (16,17) 88 67 |

So v6i 31/12/2023: khoan dau tu ngén han cudi ndm glam 45,85 ty dong; hang ton kho
ting 18,56 ty ddng va khoan tién va tuong duong tién giam din dén tdng tai san cubi nim
2024 giam so v6i ciing ky 18,38 ty ddng.

3. Cong Tac Piu Tu:

- Trong nim 2024 cong ty da thyc hién c4c hang muc can thiét phuc vu cho nhu cAu san
xudt trong duwong 73,09% ké hoach dugc duyét, cac hang myc con lai chuyén thyc hién trong
nam 2025.

- Phu tw gop vdn vao Cong ty CP dau tw xy dung cao su Phi Thinh vin gitt mirc
2.000.000.000 ddng twong duong 20.000 ¢b phiéu. C4 titc ndm 2015 va 2016 dugc chia bing
cd phiéu 12 1.040 ¢b phén, vi vay s6 ¢d phiéu hién tai dang ndm giir 12 21.040 ¢b phén. C4 tirc
nim 2023 duge chia bing tién trong nim 2024 1a 1,75% ménh gid twong dwong 36.820.000
dong.

4. Cong tac lao dong - tién lwomg:

- Cong ty thyc hién déy du viéc dong BHXH, BHYT, BHTN theo quy dinh méi cua Bao
hiém xa hoi, Bao hiém tai nan lao dong 24/24 d6i véi ngudi lao dong dang lam viéc tai cong
ty va giai quyét ddy da céc ché do theo quy dinh cho ngudi lao dong.
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- Tbng lao dong co mit dén cudi nam 2024: 546 ngudi '(Xi nhiép: 243 ngudi; Chinhdnh:
265 ngudi; Van phong: 38 nguoi). Trong ndm 2024 téng lao dong ting 189 ngudi (tang 67,5%
s0 vai ciing ky), Lao dong giam 172 ngudi (ting 15,4% so véi cung ky).

- Lao dong binh quéan nam 2024: 543 nguoi, dat 90,5% so voi ké hoach (KH lao dong
binh quin nam 2024: 600 nguoi).

- Thu nhép binh quan ndm 2024: 9.763.216 d/nguo‘llthang, dat 109,31% so v6i ké hoach
(KH thu nhdp binh quan nam 2024: 8.932. OOOG/ngum/thar:g) va tang 11,01% so vdi cing ky
nam 2023.

5. Céng Tac Bdo V§ - An Ninh Trjt Ty- Phong Chéng Chay No:

- Trong cong tac bao vé an ninh trit ty, an toan tinh mang cling nhu tai san cta cong ty,
luc lucmg bdo v€ ty quan da ludn chi dong giai quyet céc tinh hudng xay ra tai don viva dong
thoi phéi hop tt véi cée lue lugng dia phuong dé cliing glu gin an ninh, trat ty trén dia ban.

- Podi PCCC tai chd thudong xuyén ty kiém tra, hudn luyén ndi b, giam sat tinh hinh
nguy co chdy nd, phan cong luin phién truc co quan, trgc PCCC 24/24 git. Céc xudng €6 t0
PCCC thudng true tw kiém tra an toan va céc thiét bi PCCC tai chd.

- Bén canh d6, Cong ty da phéi hop 6t cing lyc lwgng dén quan Khu Phé Binh Giao,
Cong An Phuong Thuén Giao, Cong An Thanh phé Thuén An thyc hién t6t cong tac gilt gin
tinh hinh an ninh trat tu tai don vi. Thyuc hién tdt cong tic phong chéng nén trong nim 2024
khong xay ra nhitng vu viéc gy rbi phtic tap vé an ninh trat tw anh hudng dén an ninh chinh
tri va trat tu an toan xa hoi trén dia ban don vi trd dong.

6. Cong Tac Hoat Dong Xa Hoi:

- Cong ty da phbi hop chit ché véi Cong doan Cao su thyc hi¢n cdc phong trio do Tap
doan cong nghiép Cao su ciing nhu cua dia phuong t6 chirc:

- Thim hoi va ting qua tét cho cac ddi tuong chinh sach trén dia ban phuong vao céc dip
tét hang nim.

- H& trg phong trdo "Tét nhan 4i" Xudn At Ty 2025, Ung h kmh phi ting s6 BHXH, thé
BHYT cho nguoi ¢6 hoan cdnh kho khén, Hd trg chuong trinh "Xuén véi tré em kho khan"
tinh Binh Duong 1an XVIII ndm 2025. H& trg kinh phi trao hoc bdng hoc sinh, sinh vién vugt
khé, tré em khé khin 1dn XXIII nim 2024 tinh Binh Duong. Ung hd tir thién Méi Am Trinh
Vuong. Ung ho bong da giao hitu gdy quy tir thién "Lan téa yéu thwong" Quy hoat dong Chir
Thép D6 Tinh Binh Duong.

7. Cong Tac khac:

Nim 2024 12 nam tht 6 lién tiép cong ty dat top 100 doanh nghiép bén viing, do Hoi dong
doanh I’lghlep vi su phat trién bén vitng Viét Nam binh chon. Dy 1a thanh qua lao dong chung
cha toan thé ngu'm lao dong trong cdng ty. Ban Lanh dao Cong ty cung toan thé nguoi lao
dong da rét quyét tim di méi trong quan 1y va t6 chirc san xuat. Cong ty & duy tri, phat huy
nhimg thanh tich da dat dugc dé dat higu qua cao h0’n tr(mg nhing nim tiép theo.

Thuc hién theo chi dao ctia Tép doan v& viée siip xép t& chirc bd méy cong ty theo hudng
tinh gon, hiéu lyc, hiéu qua. Hi¢n nay cong ty dang thyc hién di doi nha may Xi nghiép Tinh
ché trung tAm tai Thuan An lén chi nhdnh Binh Phude dé t6i wu héa cac nguon lyc hign co va
néng cOng suét san xut tai chi nhanh Binh Phudc. Nha méy tai Thudn An s€ timg budc chuyén
d6i cong ning thuong mai, dich vu theo chi truong cta tinh Binh Duong.

Trang
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11 KE HOACH SXKD NAM 2025;

Nam 2025 dy ki€n van la mot nam tiép tuc kho khin cho nganh ché bién g noi chung va
G6 Thudn An noi riéng. Mic dit don hang ¢6 ddu hiéu quay tr6 lai va cai thién hon so v6i thoi
gian truéc nhung muc tang con thip, do vay tinh hinh thiéu don hang s& vAn con tiép dien.

Miit khac: do tinh trang thiéu don hang kéo dai, nén cac doanh nghiép canh tranh vé gid
ban san pham dé 14y don hang san xudt, lam mat bing chung gia ban san phdm dau ra cang
thap gy kho cho cong ty trong viée tim kiém don hang san xut. Do vdy, anh hudng (61 viée
lam cta ngudi lao dong va san xudt kinh doanh cua Cong ty.

Trén co so tinh hinh chung ctia nganh ché bién g6 va tinh hinh don hang tai congty, Ban
Dicu hanh Cong ty xdy dung k& hoach san xuét kinh doanh nim 2025 nhu sau:

1. Céc chi tiéu chinh Sén xuat Kinh doanh:

A A
STT Chi tiéu PVT | o 2“6;‘; g:l;";%‘;’; Y16 %
1 | Téng doanh thu Ty ddng 274,74 275,09 | 100,13
2 | Téng chi phi Ty dong 264.,0 26427 | 100,10
3 | Loi nhuin trute hud _ Ty dong 10,74 10,82 100,73
4 | Ty sudt LNTT/Vén diéu 18 % 10,33 10,40 | 100,73
5 | Loi nhuén sau thué Ty dong 8,56 8,66 | 101,17
6 | Ty 16 chia cb tic % 5,0 50| 100,00

2. Gidi phap thye hién ké hoach nim 2025

Thuyec hién san xuét kinh doanh ndm 2025 trong diéu kién con nhiéu khé khan, nhét a canh
tranh v& don hang san xuét, gid ban va chit lugng san phdm. Céng ty s& nd luc phén déu dé
hoan thanh tt nhit k& hoach SXKD nim 2025, tap trung quyét liét cic ndi dung cu thé sau:

Thit nhét, cht dong tim hiéu, nghién ctru, theo sat thong tin thi trudng phuc vu cho viée
ra quyét dinh san xuét - kinh doanh ctia doanh nghiép, néing cao nhén thirc xa hoi vé cdc quan
hé thi trudng, vé hoi nhap kinh té qube té.

Thit hai, phéat trién nhimg san phim, mau ma do cong ty ty thiét ké chao ban trén thi
trudng, phit hop véi thi hiéu va nhu cAu clia ngudi tiéu ding, gia ting co hdi tim kiém khéch
hang.

Thit ba, ting cudng cong tic quan 1y ky thudt, chit lwong sin pham, dam bao giao hang
ding tién do, ciing véi cdc giai phap kiém soat dinh mirc tiéu hao vt tu, nguyén ligu, tim kiém
nha cung cép co gia tot, tiét giam chi phi t6i da dé giam gia thanh, ting kha ning canh tranh,
tao uy tin v6i khach hang gia ting co hdi hop téc.

Thit tw, dau tw mot s6 may moéc mai cong nghé hién dai dap img yéu cAu k¥ thuit cao clia

* san phim, dam béo dd chinh x4c, ning cao ning sudt va giam lao dong tryc tiép. Dong thoi

ché tao mot sb may cong cu phu trg, sip xép day chuyén san xudt, may moéc thiét bj phit hop
v&i dong hang hién tai, nhim nang cao hiéu qué trong sén xudt kinh doanh.

Thik ném, dbi méi, sap xép bd may nhdm néang cao hiéu qua SXKD theo hudng tinh gon,
hoat dong hidu luc, hiéu qua. Nhanh chéng on dinh sén xuit tai chi nhanh Binh Phude, tiép
tuc quan ly, khai thac, sir dung phu hop voi diéu kién thwe tién san xuét kinh doanh tai doanh
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nghiép dbi vdi chc tai san trén dit tai Thudn An (vén phong cong ty, he théng nha xuong--v.v);
khong lang phi cdc ngudn luc tai san va dam bao ding quy dinh ctia phap luat.

Thit sdu, cham séc t6t khach hang hién c6, ddc biét 1a khau phattrién mau méi cung khach
hang, dong thoi tiép tuc tim kiém thém khach hang méi bing nhiéu kénh nhu: tham gia hoi
cho trién 1am, san thuong mai dién ti, Web ctia ¢ong ty thudng xuyén cap nhét nhiing thong
tin, mAu mé, san phém méi cong ty tu thiét ké 1én Showroom 3D nhim gi6i thigu va mang san
pham ctia cong ty dén gin hon véi khach hang, tao didu kién thuén loi gia tang co hihop tac,
tim kiém va lua chon don hang, khach hang ¢6 hiéu qui .

Thik bay, quan tAm cong tac tuyén dung lao dong dép tmg nhu cdu sén xudt, én dinh ngudn
lao dng, cham lo doi séng vat chat, tinh than ngudi lao dong nhim gén két tap thé can bd
c6ng nhan vién trong cong ty, xiy dyung va phét trién vin héa doanh nghiép. Thudng xuyén to
chire dbi thoai dé néim 16 va kip thoi tAm tu cia ngudi lao dong nhim c6 bién phap on dinh
tAm Iy gitip nguoi lao dong yén tAm san xuét, dong vién, khuyén khich nguoi lao dong tich
cuc tham gia cai tién, sang tao trong san xuét, nd lyc ciing nhau vugt qua giai doan kho khén.

Thit tam, duy tri thye hién hé théng quan 1y chét lugng ISO 9001-2015, ddng thoi duy tri
va phat huy hiéu qua hoat dong ctia du an Score véi dé tai nghién ciru “Séan xudt tinh gon”,
“Loai bo lang phi trong nganh g§”, tuan thi by quy tic img xtr BSCI dép tng yéu ciu cla
phép lugt vé trach nhiém x& hoi, thiét 14p moi truong lam viée an toan, lanh manh, dim bao
tinh minh bach, giam thiéu cdc rdi ro c6 thé xay ra cho chudi cung g, nang cao ning suit
lao dong va chét lugng san phim, nang cao uy tin thwong hiéu thugn loi cho xuat khiu san
phAm sang nhiing thi truong khoé tinh, 12 tién dé& dé gia tng sy hop téc va thu hit khich hang
méi dén vai cong ty.

Thit chin, tiép tuc duy tri va thyc hién 1a Doanh nghiép phat trién bén vitng vé thye hién
chi tiéu & ba linh vuc Kinh t& — Xa hoi — Mbi truong, Nam 2025, tip thé ngudi lao dong toan
cdng ty cung Ban Lanh dao cong ty doan két va quyét1Am 13 sitc manh cong hudng tao dong
luc manh mé gitip Cong ty vugt qua moi kho khén d& hoan thanh céc chi tidu ké hoach do Dai
hoi ddng cb dong giao.

Tran trong!

TONG GIAM POC
Noi nhin:

- Nhur trén;

- Céc c6 dong;

- HPQT, BKS, Ban TGD;
- Pang Webside Cong ty;
- Luu: VT.

(da ky)

Lé Thi Xuyén
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/% \ TAP DOAN CONG NGHIEP CAOSU VN~ CONG HOA XA HQI CHU NGHIA VIET NAM

\snts/ CONG TY CP CHE BIEN GO THUAN AN Bic Iap - T do — Hanh phic
MO 86: /BKS-TAC : Binh Duong, ngdy  thang 02 nim 2023
DU THAO |
BAO CAO

TINH HINH HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN CHE BIEN GO THUAN AN NAM 2024

Kinh giri: Dai hoi ddng c6 dong

Cin ¢t Ludt Doanh nghiép s§ 59/2020/QH14 ngay 17/06/2020;

Cin it Didu 18 t6 chirc va hoat dong ciia Congty C6 phan Ché bién gb Thuan An;

Cin ¢t vao Nghi quyét Dai hoi ddng cb dong thudng nién Cong ty C6 phn ché bién
b Thuén An s6 01/2024/NQDHDCD-TAC ngay 21/03/2024;

Cin it Bao cdo tai chinh nim 2024 duge kiém toan bdi Cong ty TNHH Kiém toén
va Dinh gia Qudc t& (IAV) va tinh hinh thyc té tai don vi.

Ban kiém sodt Cong ty C6 phan ché bién gd Thuin An béo céo truée Dai hoi dong co
dong vé ndi dung, két qua kiém tra, gidm sat nim 2024 va mot s kién nghi nhu sau:

L KET QUA HOAT PONG NAM 2024
1. Co cfu cita Ban kiém soat
Ban kiém soat Cong ty C6 phan ché bién gb Thuéin An gom 03 thanh vién:

1. Ba Ding Thi Dung — Trudng Ban kiém soét chuyén trich

2. Ong L& Tién Luén — Thanh vién

3. Ong Dinh Thanh Toan ~ — Thanh vién
2. Hoat dyng ciia Ban kiém soat

Trong nam 2024, Ban kiém soét da thuc hién diy dl cac chirc ndng, nhiém vy, lap ké
hoach, tb chirc cac cudc hop, thuc hién kiém tra, giim sat, nhdm dam bao hoat dong cla
cong ty phi hop véi Diéu 1€, Quy ché va céc quy dinh ctia phap luat hién hanh.

- Gidn sét tinh hinh thye hién va tuan thi céc quy dinh cia phép ludt, Diéu 1¢, Quy
ché, Quy dinh cong ty da ban hanh, viée trién khai thuc hién Nghi quyét Dai hoi dong cb
dong, Nghi quyét Hoi ddng quan tri; tinh hinh hoat ddng ctia Hoi déng quén tri, Ban Tong
Giam dbc cong ty, don vi trye thude va cée bd phan chuyén mon trong vige thye hién nhigm

vu duge giao.



- Gidm sat tinh hinh thue hién ké hoach san xuét kinh doanh, cong tac du tu, cong
téc ké todn, thim dinh béo cdo tai chinh v céc hoat dgng thudng xuyén tai cong fy.

- Giém sat tinh hinh quan tri ndi b, tinh cng khai minh bach cia viée cong bd thong
tin va mot sb ndi dung khéc c6 lién quan dén loi ich cla cd dong.

- Dé xuit v6i Hoi dong quan tri, Ban Tong giam d6e cong ty trong viée la chon don
vi kiém todn déc 1ap du ning lye, kinh nghiém dé thuc hién Béo céo tai chinh theo ding
quy dinh.

~Tham dy cdc cude hop ctia Hoi déng quan tri, hop giao ban ctia cong ty, tham gia y
kién v& cc ndi dung duoc thao luén trong phién hop, dva ra cc kién nghi véi Hoi dong
quan tri, Ban Tong Giam déc trong pham vi trach nhi€m va quyén han cta minh,

- Ngoai céc cude hop dé thye hién kidm tra dinh ky, Ban kiém soat thudng xuyén trao
dbi céc vén d lién quan dén hoat dong san xuét kinh doanh ciia céng ty, nham nim bat kip
thoi va c6 nhitng dé xuét pht hgp véi tinh hinh thue té tai don vi.

- Trong niam 2024, Ban kiém soat khéng nhén duge bt clr yéu cau nao ciia o dong
hogc nhém ¢b dong, yéu clu xem xét v& hoat dong quan tri va didu hanh cta Hoi dong
quan tri, Ban Téng giam dc ciing nhw hoat déng ciia Cong ty.

3. Thu lao, chi phi hoat dong va cac lgi ich khac ciia Ban kiém soat nim 2024

— ey

-

Thi lao & Lwong, lgi ich ,
STT Ho vatén Chirc vu thué khac tr quy | ToOng cong
wdng
lwong
I |BANKIEM SOAT 65.100.000 | 296.167.356 | 361.267.356
| | Ping Thi Dung Truong ban | 8.100.000 | 296.167.356 | 304.267.356
2 | L& Tién Luan Thanh vién | 28.500.000 - | 28.500.000
3 | binh Thanh Toan Thanh vién | 28.500.000 - | 28.500.000

4. Bao cdo danh gia vé giao dich giita cong ty, cong ty con, cong ty do cong ty dai chiing
nim quyén kidm soat trén 50% tré 1én von diu 1§ véi thanh vién Hoi dong quan tri,
Tong giam dbc, nguoi diéu hanh khac ciia doanh nghiép va nhitng ngudi c6 lién quan
ciia dbi twgng d6; giao dich giita cong ty véi cing ty trong dé thanh vién Hji ddng
quan tri, Tong giam doc, ngwdi diéu hanh khic ciia doanh nghiép 13 thanh vién sang

14p hodc 1a ngwdi quén ly doanh nghigp trong thoi gian 03 nim gin nhit trude thoi

diém giao dich.

Trong nim 2024 cong ty khong phét sinh giao dich véi céc ddi twgng trén, thong tin

ndy d duge cong bd tai Bao cdo tinh hinh quan tri cdng ty niém yét nam 2024.

5, Két qua giam sat hoat djng cia Hoi ddng quan trj



- Trong niim 2024, Hi ddng quan trj cong ty ¢3.16 chire 07 cude hop va 01 lan Xin y
kién bang vin ban, ban hanh 08 Nghi quyét chi dao kip thoi cac ndi dung lién quan dén
cong tac th chitc quan 1y, thye hién ké hoach san xuét kinh doanh tai cong ty. Céc thanh
vién Hoi ddng quan trj lam viéc v6i tinh than trdch nhidm cao, tham gia ddy di cic cude
hop, ludn chit ddng, tich cye thao ludn, danh gia cAn trong céc vén d& lién quan va co cdc
chi dao kip thoi.

- Hoat dong cta Hoi ddng quén tri dugc thye hién ding véi quy dinh cia Phép ludt,
Luét Doanh nghiép, Piu 18, Quy ché ndi bd vé quén tri va cdc quy dinh hién hanh c6 lién
quan.

6. Két qua giam sat hoat ddng ciia Ban Tong Giam dbc cong ty.

- Ban Téng Giam ddc cong ty luén tudn thi cie ché dd, quy dinh, chinh sich Phép
lut, Pidu 18, Quy ché trong cong tic quan Iy va didu hanh hoat dong sén xudt kinh doanh
cua Cong ty. Nghiém tic thyc hién cac chi dao cua cap trén, luon chii dong bam st muc
tiéu, dinh huéng, d& ra nhidu gidi phép thdo g& khé khin, vé co ban hoan thanh tdt cac chi
ticu ké hoach san xuét kinh doanh, thyc hién déy di nghia vu véi ngén sdch nha nude, véi
cb dong va ngudi lao dong.

7. Danh gi4 sy phdi hop gita Ban kidm soat véi Hoi ddng quén tri, Ban Tong Gidm
doc va ngwoi quan Iy khac cia cong ty

- Co ché phdi hop giita Ban kiém soat, Hoi dong quan tri, Ban Téng gidm dbc va
ngudi quan ly khac ctia cong ty dém béo nguyén téc tuéin thi ddy du cac quy dinh cia phap
luét cling nhu quy dinh ndi bg cia cong ty.

- Ban kiém soat d& dugc Hoi dong quan tri, Ban Tdng giam dc va ngudi quan 1y
khéac cua cong ty duge hd trg, tao didu kién thun loi dé thuc hién nhiém vy, dwoc cung cép
thong tin, tai li€u day du lién quan dén tinh hinh quan tri va moi hoat dong ctia cong ty.

- K& hoach kiém tra giam sat, cac béo céo, kétludn, kién nghi ctia Ban kiém soat dugc
guri dén Hoi ddng quén tri, Ban Téng gidm dbc va ngudi quan Iy khac clia cong ty xem xét
va thuc hién.

8. Tinh hinh san xuét kinh doanh

Nim 2024, tinh hinh san xuét kinh doanh ctia Céong ty gp nhiéu khé khin: don hang
it, thoi gian giao hang ngfin, gid cude van tai bién ting dAn dén chi phi xuét khiu va gi4 gb
nguyén liéu dau vao nhép khéu ting cao, trong khi gia ban ddu ra giam, gdy khé khin cho
cong ty trong cong tac tim kiém don hang, khich hang méi. Nhing thing cudi nim thi

trudng tidu thu c6 dau hiéu khéi sdc va cai thién hon so v6i thoi gian trude, tuy nhién mirc

3



tang con thap. Hoi déng quan tri cting Ban Tdng Giam dbc cong ty da nd lyc chi dao, dua
ra nhicu giai phép tich cye, linh hoat, kip thoi thao g& kho khin, kiém soat t6t chi phi. Ket

qua thyc hién cua cong ty nam 2024 déu dat va vuot k& hoach dé ra, chi tiét nhu sau:

| ST—— S T
STT 1 | Cl_ni ticu pyr | Lehoact higw 1?1_1?[:1:;
| | Téng doanh thu & thu nhip khéc | Trdéng |  273.500| 274.741 | 10045 4
2 | Tong chi phi Trdong |  262.800 263999 | 100,46
3 | Loi nhugn trugo thué Trddng | 10700 | 10742 100,39
4 |ThiéTNDN Tr dbng 2140|  2.187| 102,20
5| TY subt LNTT/ Vén didu I¢ % | 1029 1033 10039 ‘

9. Tinh hinh tai chinh _

- Béo cdo tai chinh tong hop ndm 2024 d4 dwgc kiém toén va phat hanh béi don vi
kiém todn doc lap Cong ty TNHH Kidm todn va Dinh gid Qudc t& (IAV) (bdo co kiém
todn s6 051/2024/BCTC - IAV ngay 12/02/2025) dwoe ding tai trén Website ctia cong ty.
Kiém toén vién da duara y kién chép nhén toan phén vé Béo cdo tai chinh ciia congty. Qua
cong tac thdm dinh bdo cdo va xem xét cac hd so lién quan Ban kiém soat thong nhat sd
liéu trén bao cdo, nhét tri véi y kién nhan xét ciia Kiém toan vién nhu sau: “Béo cdo tii
chinh téng hop da phan anh trung thwe va hop ly, trén cac khia canh trong yéu tinh hinh tai
chinh tdng hop ctia Céng ty tai ngay 31 thang 12 nim 2024, ciing nhw két qua hoat dong
kinh doanh tdng hop va tinh hinh lwu chuyén tién (¢ tong hop cho nim tai chinh két thiic
ciing ngay, phii hop v6i cac Chudn muyc ké toan Viét Nam, Ché d¢ ké toan doanh nghiép
Viét Nam va céc quy dinh phap ly co6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh
tong hop”. _

- Béo céo tai chinh téng hop song ngit dugc lip va cong b thong tin theo ding quy
dinh hién hanh.

Mot s6 chi tiéu tai chinh nhu sau:

1. Téng tai san : 319,678 ty dong
2. Vén chit s& hitu : 161,013 ty dong
3. Vén diéu 1é : 104 ty ddng

4. Téng lgi nhuén trude thué : 10,74 ty dong

5. Loi nhuan sau thué : 8,55 ty dong

6. Nop ngén sach nha nuwée 531ty dong
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- Vén diéu 1§ duge bao toan va phat trién, dam bao ngudntai chinh dap tmg viée chi
tra 6 tire kip thoi cho ¢b dong, giai quyét ding ché do chinh sach d6i v6i nguoi lao dong
va thyc hién ddy di nghia vu véi ngan sdch nha nuée. '

II. KIEN NGHI CUA BAN KIEM SOAT

Véi chii truong va dinh hudng phat trién trong thdi gian t6i clia cong ty. pé hoan
thanh ké hoach nam 2025, Ban kiém soat dua ra mot 56 kién nghi-.véri ndi dung nhu sau:

+ Pbi méi, sip sép t& chirc bd may quan Iy cong ty theo hudng tinh gon, hoat dong
hiéu lye, hiéu qua, dam bao sy phat trién 6n dinh va bén vitng.

+Quan ly, khai théc, sir dung pht hop véi diéukién thyc tién sén xuit kinh doanh tai
doanh nghiép d6i v6i céc tai san trén d4t tai Thudn An (vin phong cong ty, hé thong nha
xudng..v.v); khong lang phi cic ngudn lyc tai sin va dém béo ding quy dinh cta phap ludt.

+ Sép xép lai mit bang san xuht, mdy méc thiét bi dé t51 wu hoa ngudn Iy tai Chi
nhéanh Binh Phudec.

+ Téng cudng cong tac quan ly, kidm so4t tiéu hao vat tw, nguyén liéu, tiét gidm chi
phi d& giam gi4 thanh ting kha ning canh tranh va hiéu qua kinh doanh ctia cong y.

+ Thue hién dAu tu méy méc, thiét bi hién dai, ddng b, c6 chon loc dé thay thé nhiing
may moc thiét bi cii kém hiéu qua.

+ Kidm so4t chit ché vé k¥ thuat, chét lwong sin phim, dam bao giao hang ding tién
do, tao uy tin véi khach hang la tién dé dé giit viing khach hang truyén théng vé gia téing
co hdi hop téc, tim kiém thém khach hang, don hang méi. |
111, KiE HOACH CONG TAC KIEM TRA, GIAM SAT NAM 2025

- Giam sat tinh hinh thuc hién va tuin thi cc quy dinh cta phap ludt, Didu l¢, Quy
ché, Quy dinh cong ty da ban hanh, viéc trién khai thyc hién Nghi quyét Dai hoi ddng co
dong, Nghi quyét Hoi ddng quan fri; tinh hinh hoat dong cta Hoi ddng quan tri, Ban Tong
Giam dbc cong ty, don vi trye thude va cde bd phén chuyén mon trong viéc thuc hign nhiém
vu dugc giao.

- Giém sét tinh hinh thuc hién k& hoach san xufit kinh doanh, cong tac ddutu, cong
téc ké todn, thAm dinh béo céo tai chinh va cac hogt dong thuong xuyén tai cong ty.

- Giam sat viéc tudn thi cdc quy dinh v& cong khai, minh bach viéc cong bb thong
tin, thuc hién cc kién nghi, khuyén céo clia cac co quan kiém tra, ctia c6 dong (néu c) va

ctia Ban kiém soat.
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- Tham dy céc cudc hop Hoi ddng quén tri, hop giao ban ciia cdng ty, tham gia ¥
kién va dua ra céc kién nghi véi Hoi ddng quan tri, Ban Téng Giam ddc trong pham vi trdch
nhiém va quyén han cia minh.

- Ngoai céc cude kidm tra dinh k¥ theo ké hoach, Ban kiém soat c6 thé thyc hién
kiém tra dot xut khi c6 yéu ciu hoiic nhitng linh vuc ma Ban kiém soat nhan thiy chn thiét
va phtt hop véi tinh hinh thye té tai don vi.

Trén day 12 Bdo céo hoat dong ctia Ban kiém sodt nam 2024 va ké hoach gidm sat
nam 2025. Ban kidm soét xin trin trong cdm on sy tng hd ciia Quy ¢d dong, sw hop tic cia
Hoi dong quan tri, Ban Tong Gidm dbc cong ty, don vi trye thude va cac phong ban nghiép

vu di tao diéu kién thudn loi d Ban kiém soét thye hién nhiém vu.

Trén trong./.
TM. BAN KIEM SOAT
TRUONG BAN
Noi nhin:
- Cic ¢b dong;
- HDQT, BKS, Ban TGD;
- Dang Web cong ty; .
- Luu: VT, BKS Cong ty. Piang Thi Dung
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Cong ty TNHH Kiém toan va Binh gia Quéc té
International Auditing and Valuation Company Limited

b

Sé: 051/2024/BCTC/AV

BAO CAO KIEM TOAN BOC LAP

Kinh guvi: Céc Cb dong, Hoi ddng quan trj, Ban kiém soat va Ban Téng Giam ddc
CONG TY CO PHAN CHE BIEN GO THUAN AN

Chung toi da kiém toan Béo cao tai chinh tdng hop kem theo cia Cong ty Co phan Ché bién G6 Thuan
An (goi tat 1 “Cong ty”), dwoc Iap ngay 12 thang 02 nam 2025, tir trang 05 dén trang 38, bao gom:
Bang can dbi ké toan tong hop tai ngay 31 thang 12 nam 2024, Bao cao két qua hoat dong kinh doanh
tdng hop, Bao céo lwu chuyén tién & tdng hop cho nam tai chinh két thic cung ngay va cac Thuyét
minh Bao céo tai chinh tdng hop kém theo.

Trach nhiém cuia Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém v& viéc 1ap va trinh bay trung thuc va hop Iy Bao c40
tai chinh tbng hop ctia Cong ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viet Nam va
cac quy dinh phap ly 6 lién quan dén viéc 1ap va trinh bay Bao céo tai chinh téng hop va chiu trach
nhiém vé kiém soat ndi bd ma Ban Téng Giam dbc xac dinh la cAn thiét d& @am bao cho viéc lap va
trinh bay Bao cao tai chinh téng hop khong co sai s6t trong yéu do gian lan hodc nham Ian.

Trach nhiém ctia Kiém toén vién

Trach nhiém clia chung toi 1a duara y kién vé& Bao cdo tai chinh téng hop dua trén két qua ctia cudc
Kiém toan. Chling t6i da tién hanh kiém toan theo cac Chu&n muc Kiém toan Viet Nam. Cac Chuan
muc nay yéu cau ching toi tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, ap ké
hoach va thyc hién cudc kiém toan dé dat duwoc sy ddm bdo hop Iy v& viéc lidu Bao céo tai chinh cua
Cong ty co con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thure hien cac th(i tuc nh&m thu thap cac béng ching kiém toan vé cac
s6 liéu va thuyét minh trén Bao céo tai chinh tdng hop. Céc thii tyc kiém toan duoc lva chon dua trén
«ét doan cda kiém toan vién, bao gdm danh gia riii ro co sai sét trong yéu trong Bao cdo tai chinh téng
hop do gian l&n hoéc nham 1&n. Khi thie hién danh gia céc rdi ro nay, kidm toan vién da xem xét kiém
soat ndi bo clia Cong ty lién quan dén viéc lap va trinh bay Bao céo tai chinh téng hop trung thue,
hop Iy nham thiét ké cac thi tuc kiém toan phu hop voitinh hinh thuc t&, tuy nhién khong nham muc
dich dwa ra y kién vé hiéu qua cia Kidm soat noi bo clia Cong ty. Cong viéc kiém toan cling bao gdm
danh gia tinh thich hop cda cac chinh sach ké toan duoc ap dung va tinh hop Iy clia cac uoc tinh ké
toan cla Ban Téng Giam déc clng nhw danh gia viéc trinh bay téng thé Bao céo tai chinh téng hop.

Chting t8i tin twéng réng cac b&ng chirng kiém toan ma chiing toi da thu thap duwoc la day da va thich
hop lam co s& cho ¥ kién kiém toan clia chung toi.

Y A D AW Al

LK21 Khu nha & Bac Ha, Phudng M Lao, Quén Ha Bang, TP. Ha Noi 3
K21 Bac Ha Residential Area, Mo Lao Ward, Ha Dong District, Hanoi City
X Tel: +84 247 303 3668 * Website: hitps://iav.com.vn
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BAO CAO KIEM TOAN PQC LAP (TIEP THEO)
Y kién ctia Kiém toan vién

Theo ¥ kién chiing t6i, Bao céo tai chinh tdng hop d& phan anh trung thyc va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh téng hop clia Céng ty tai ngay 31 thang 12 nam 2024, cling nhw két
qua hoat dong kinh doanh téng hop va tinh hinh lwu chuyén tién té tong hop cho nam tai chinh két
thiic cling ngay, phi hop véi cac Chudn muc ké toan Viet Nam, Ché do ké toan doanh nghiép Viét
Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay Bao cao tai chinh tbng hop.

VAan dé khac

Bao céo tai chinh téng hop clia Cong ty cho ndm tai chinh két thic ngay 31/12/2023 da duoc kiém
toan bai kiém toan vién va doanh nghiép kiém toan khac. Kiém toan vién nay da dvaray kién kiém

DANG NGOC KHANH NGUYEN Ki ANH
Phé Giam déc Kiém toan vién
Sé Gidy CN PKHN kiém toan: 2505-2024-283-1 Sb Gidy CN DKHN kiém toan: 3331-2022-283-1

CONG TY TNHH KIEM TOAN VA PINH GIA QUOC TE
Ha N6i, ngay 12 thang 02 nam 2025
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CONG TY CO PHAN CHE BIEN GO THUAN AN
Pai 16 Binh Duong, Khu phé Binh Giao, phwong Thuan Giao, thanh phé Thuan An, tinh Binh Drong

Mau s6 B01 - DN

1.
. Tai san d& dang dai han

el Pt

BANG CAN POI KE TOAN TONG HOP
Tai ngay 31 thdang 12 nam 2024

TAI SAN

TAI SAN NGAN HAN

Ti‘én va cac khoan twong dwong
tién

Tién

Piu tw tai chinh ngdn han

Pau tw ndm gitr dén ngay dao han
Cac khoan phai thu ngan han
Phai thu ngén han cla khach hang
Tra trwdc cho ngwdi ban ngan han
Phai thu ngan han khac

Dw phong phai thu ngén han kho doi

Tai san thiéu che x( ly
Hang tén kho

Hang tén kho

Tai san ngan han khac
Chi phi tra treé'c ngén han
Thué GTGT dwoc khau triv

Thué va cac khoan khac phai thu Nha

nuwéc

TAI SAN DAI HAN

Cac khoan phai thu dai han
Tai san c¢b dinh

Tai san ¢d dinh hiru hinh

- Nguyén gia

- Gig tri hao mon Idy ké

BAt dong san dau tw

Chi phi xay dwng co ban dé& dang
Pau tw tai chinh dai han
PAu tw gdp von vao don vi khac

. Tai san dai han khac

Chi phi tra trwde dai han

TONG CONG TAI SAN
(270 = 100 + 200)

Ma

sO
100

110

1

120
123
130
131
132
136
137
139
140
141
150
151
152

153

200
210
220
221
222
223
230
240
242
250
263
260
261

270

Thuyét
minh

4.1

4.2

4.3
4.4
4.5
4.6

4.7

4.8

4.9

4.10

4.1
4.12

4.8

Sé cudi nam
VND

Sé dau nam
VND

286.242.338.183
2.253.147.302

2.253.147.302
186.250.000.000
186.250.000.000
20.367.469.915
14.639.266.525
2.873.526.679
3.260.689.702
(406.012.991)
66.930.179.616
66.930.179.616
10.441.541.350
109.857.509
10.326.173.966

5.5609.875

33.435.567.405
28.474.804.631
28.474.804.631
188.523.412.611
(160.048.607.980)

2.000.000.000
2.000.000.000
2.960.762.774
2.960.762.774

304.561.844.915

5.994.366.825

5.094.366.825
232.101.000.000
232.101.000.000
12.685.477.666
8.246.078.476
476.312.132
4.464.678.691

(501.928.841)
337.208
48.365.171.587
48.365.171.587
5.415.828.837
230.092.138
4.074.194.256

1.111.542.443

33.496.487.684
28.890.372.071
28.890.372.071
183.756.526.001
(154.866.153.930)
106.157.149
106.157.149
2.000.000.000
2.000.000.000
2.499.958.464
2.499.958.464

319.677.905.588

338.058.332.599

Céc thuydt minh kém theo la mot b phan hop thanh cda Bao cdo tai chinh 1éng hop nay
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CONG TY CO PHAN CHE BIEN GO THUAN AN
Pai 16 Binh Dwong, Khu phé Binh Giao, phuréng Thuan Giao, thanh phé Thuan An, tinh Binh Dwong

Mau sé B 01 - DN

Ma Thuyét Sé cubi nam Sé dau nam
NGUON VON :
s  minh VND VND

C. NOQ PHAI TRA 300 158.664.445.852 175.297.233.660 -
I. N ngédn han 310 158.664.445.852 175.297.233.660
1. Phai trd nguoi ban ngén han 311 413 13.484.365.813 13.423.074.581
2. Ngwdi mua tra tién trwéc ngén han 312 4.14 1.693.158.139 3.105.188.502

Thué va cac khodn phai nép Nha
S SN AL Ngp B 313 4.9 663.558.244 840.300.505
4. Phai trd ngudi lao déng 314 9.942.246.935 9.446.323.829
5. Chi phi phai trd ngén han 315  4.15 576.772.079 406.147.608
6. Phai trd ngén han khac 319  4.16 963.069.476 738.305.493
7. Vay va no thué tai chinh ngén han 320 417 126.532.076.436 142.704.234.052
8. Quy khen thuwéng, phuc lgi 322 4.809.198.730 4.633.659.090
Il. No dai han 330 - .
D. VON CHU SG HCU 400 161.013.459.736 162.761.098.939
I.  Vén chi s& hivu 410 4.18 161.013.459.736 162.761.098.939
1. Vén goép cua chl s& hivu 411 104.000.000.000 104.000.000.000

;}f}f’éf hiéu pho théng co.quyen bieu 4. 104.000.000.000 104.000.000.000
2. Thang dw vn cb phan 412 41.982.000.000 41.982.000.000
3. Cb phiéu quy 415 (6.735.335.885) (6.735.335.885)
4. Quy dau tw phat trién 418 13.211.978.321 13.211.978.321
5. Loi nhuan sau thué chwa phan phoi 421 8.554.817.300 10.302.456.503

- LNST chuwa phéan phéi ky nay 421b 8.554.817.300 10.302.456.503
Il. Ngudn kinh phi va quy khac 430 - -

TONG CONG NGUON VON

(440=300+400) 440 319.677.905.588 338.058.332.599

Ml

g

BANG CAN DOI KE TOAN TONG HQP (tiép theo)

Tai ngay 31 thang 12 ndm 2024

| 1 . = 2=
ST

Nguwoi lap biéu
Nguyén Thi Hai

Téng Giam dbc
Lé Thi Xuyén
Binh Dwong, Viét Nam
Ngay 12 thdng 02 ndm 2025

Ké toan trwéng
Nguyén Thu Hwong

Cac thuyét minh kém theo Ia mot bé phan hop thanh cua Bao cdo tai chinh téng hop nay



CONG TY CO PHAN CHE BIEN GO THUAN AN Mau sé B 02 - DN
Pai 16 Binh Dwong, Khu phé Binh Giao, phudng Thuan Giao, thanh phé Thuan An, tinh Binh Dwong

BAO CAO KET QUA HOAT DONG KINH DOANH TONG HQP
Cho nam tai chinh két thic ngéy 31 thang 12 ndm 2024

B

A4 a d s d e ddaddedddddddddIvovuvdluvduvuuuuuw

4 4

s & & & A A 4 4 a4 4

%

Nguyén Thi Hai

Nguyén Thu Hwong

: Ma Thuyét Nam nay Nam trwdc
CHI TIEU
s& minh VND VND
Doanh thu ban hang va ip di
e B R SR capdich o0 51 261.393.684.841  249.213.956.069
2. Cac khodn gidm trir doanh thu 02 -
Doanh thu thudn vé ban hang va cung
3. cdp dich vy (10 = 01 - 02) 10 261.393.684.841 249.213.956.069
4. Gia vbn hang ban 11 5.2 233.799.426.592 226.963.492.100
Loi nhuan gop vé ban hang va cung
g; mg - .594.258. ,250.463.969
cp dich vu (20 = 10 - 11) 20 27.594.258.249 22.250.463.96
6. Doanh thu hoat déng tai chinh 21 53 12.293.052.653 16.924.674.105
7. Chi phi tai chinh 22 54 5.415.602.893 5.779.086.668
Trong dé: Chi phi I&i vay 23 4.901.128.336 5.616.882.959
8. Chi phi ban hang 25 55 7.040.036.734 5.198.633.961
9. Chi phi quan ly doanh nghiép 26 56 17.739.885.095 15.221.270.884
Loi nhuan thudn tir hoat déng kinh
10. Goanh (30 = 20 + (21 - 22) - (25 + 26)) 30 9.691.786.180 12.976.146.561
11. Thu nhap khac 31 5.7 1.054.396.626 10.115.895
12. Chi phi khac 32 58 4.399.279 48.550.978
13. Loi nhuan (L&) khac (40 = 31 - 32) 40 1.049.997.347 (38.435.083)
Téng lgi nhuén ké toan trudc thué
4. (£0=30+40) 50 10.741.783.527 12.937.711.478
15. Chi phi thué TNDN hién hanh 51 509 2.186.966.227 2.635.254.975
16. Chi phi thué TNDN hoén lai 52 =
Loi nhudn sau thué thu nhap doanh
17, nohiep (60 = 50 — 51 - 52) 60 8.554.817.300 10.302.456.503
18. Ldi co ban trén cb phiéu 70 5.10 550
19. Lai suy giam trén cb phiéu 71 5.10 550
S & '}"1'1'-!';"']'3 - /—7‘/6 /
A T ’
Ngwoi 1ap bidu Ké toan triwong Téng Giam déc i

L& Thi Xuyén
Binh Dwong, Viét Nam
Ngay 12 thang 02 ndm 2025

Cac thuyét minh kém theo la mot bo phan hop thanh cua Bao céo tai chinh tdng hop nay
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CONG TY cO PHAN CHE BIEN GO THUAN AN

Mau sé B 03 - DN

Pai 16 Binh Dwong, Khu phd Binh Giao, phwéng Thuan Giao, thanh phb Thuén An, tinh Binh Dirong

BAO CAO LUU CHUYEN TIEN TE TONG HOP
Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2024
(theo phurong phép truc tiép)
Ma Thuyét Nim nay

CHi TIEU p :
sO minh VND

Nim trwoc
VND

I. LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH
Tién thu ban hang, cung cép dich wi va

1. N 01 256.943.537.265
2. Tién chi trd cho ngudi cung cép hang hoa 02 (207.186.307.947)
3. Tién chi tra cho ngwoi lao dong 03 (68.458.827.361)
4. Tién |ai vay datra 04 (4.804.747.980)
5. Thué thu nhap doanh nghiép da ndp 05 (2.372.829.690)
6. Tién thu khac tir hoat dong kinh doanh 06 18.985.761.671
7. Tién chi khac cho hoat ddng san xuét kinh 07 (28.069.542.926)
Luu chuyén tién thuan te hoat déng kinh 5, (34,962.956.968)
doanh

II. LUPU CHUYEN TIEN TU HOAT PONG PAU TU
Tidn chi @& mua s&m, xay dwng tai san cd

224.835.747.502

(175.239.937.286)
(59.023.430.982)
(5.643.545.735)
(870.462.166)
22.977.215.593
(26.214.963.026)

(19.179.376.100)

. epnmerRea A 21 (3.911.703.436) (308.625.893)
5 T!ﬂu t'u’ thgntx Iy,.rjhuo'ng lf)an tai san co dinh 22 9.900.000 )
va cac tai san dai han khac
5 Tenzhichovay, muacaccongong-eia o (149.250.000.000)  (324.434.455.939)
don vi khac
4, Thu hdi chovay, ban lai céc cang ey hg-clia o 195.101.000.000  320.124.207.582
don vi khac
5, Tien thu I&i cho vay, ¢6 tirc va loi nhugn 27 10.841.669.671 15.174.809.795
dwgc chia
';':“ chuyén tién thuén trhoat dong dau 4, 52.790.866.235  10.555.935.545
lIl. LU'U CHUYEN TIEN T{? HOAT DONG TAI CHINH
1. Tidn thu tir di vay 33 6.1 262.341.134.382  231.758.125.699
2. Tién tra no gbc vay 34 6.2  (278.513.291.998) (245.771.512.839)
3. Cb tire, loi nhuén da tra cho chl s& hivu 36 (5.398.953.450) (6.380.581.350)
‘;;1“}:’;““3’9” tién thuan tir hoatdong tai 4, (21.571.111.066)  (20.393,968.490) -
1
Lwu chuyén tién thudn trong ndm
(50=20+30+4) 50 (3.743.201.799)  (29.017.409.045)
Tién va twong dwong tién dau nam 60 5.994.366.825 35.015.919.767
r | > 3 i . £ é‘
Agh hu*qng cla thay déi ty gia hoi doai quy & 1.982.976 (4.143.897)
doi ngoai té
(T;g:‘s‘éi;';’f";? Suetyrisn culhEm 70 2/.3;. ATA0755, 5-994.366.825
Sl \“\0\:\
L CONGTY o\
] p [ cOmihn ol
| |~ x| cHEBIEN A0
. / 4 W\ TR A /
"(‘/ i e i 5 >
g W aw @j}fﬁ/’!’
Ngwoi 1ap bidu Ké toan trwéng Téng Giam dbc
Nguyén Thj Hai Nguyén Thu Hwong L& Thi Xuyén

Binh Duong, Viét Nam
Ngay 12 thang 02 nam 2025

Cac thuyét minh kém theo 1a mt bo phén hop thanh cta Bao cao tai chinh téng hop nay
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"/ CONG TY CP CHE BIEN GO THUAN AN Poc 1ap — Ty do — Hanh phiic

e S6:  /TTr-BKS Binh Duong, ngay thang .... nam 2025

TO TRINH

Veé viée lya chon don vi kiém todn Bdo c4o tai chinh nim 2025

Kinh guri: Pai hoi dong c6 dong

Cin ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020;

Cin cr Luat Chimg khoan s6 54/2019/QH14 ngay 26 thang 11 nam 2019 va céc vén
ban hudng dan thi hanh;

Cén ct Didu 1€ td chitc va hoat dong ctia Cong ty Co phan ché bién g Thuén An;

Ciin cir danh sch t§ chitc kiém todn dugc chp thuin thue hién kiém toan cho don vi
¢6 loi ich cong ching ndm 2025 cua B tai chinh.

Pé dam bao hoat dong ctia Cong ty C6 phin ché bién gb Thuan An phu hop véi quy
dinh cta phéap luat hién hanh, sau khi xem x¢€t hd so ning lyc cia cic don vi kiém toan doc
lap, Ban kiém soét cong ty kinh trinh Pai hi ddng ¢b déng ty quyén cho Hoi dong quén trj
Cong ty, lua chon don vi kiém toén thuc hién sodt xét Bao cdo tai chinh ban nién va kiém
toan B4o céo tai chinh niim 2025 trong danh sach 03 Cong ty kiém todn sau day

1. Céng ty TNHH Hing kiém toan AASC;

2. Cong ty TNHH Kiém toan va Dinh gia Quoc té (IAV);

3. Cong ty TNHH Kiém toin BDO.

Kinh trinh Dai hoi dong c6 dong xem xét thong qua./.

TM. BAN g(IEM SOAT
TRUGNG BAN

Noi nhiin:

- Céc cb dong;

-HDQT, BKS, Ban TGD;

- Bing Web cong ty; Piang Thi Dung
- Luu: VT, BKS Cong ty.



;.Q . TAP DOAN CONG NGHIEP CAO SUVN  CONG HOA XA HQI CHU NGHIA VIET NAM
' CONG TY CP CHE BIEN GO THUAN AN Dgc ap - Ty do — Hanh phic

¢ 86 /BC-TAC Binh Duong, ngay  thang 02 nam 2025

BAO CAO TOM TAT
V@ két qua hoat dong niim 2024 va phwong hwémg nhiém vu nim 2025
ciia Hoi dong quén tri Cong ty

Kinh giti: Pai hdi dong co dong

1. Thu lao va céc l¢i ich khac ciia HDQT nidm 2024

Thwong va )
STT Ho va tén Chike vu Thu lao cac khoan Tong cong
khace
I | Hpi dong qudn tri 204.000.000 64.800.000 | 268.800.000
1 Trinh Xuén Tién Chu tich 60.000.000 21.600.000 81.600.000
_2 Bui Pirc Vinh Thanh vién 36.000.000 10.800.000 46.800.000
3 | L& Thi Xuyén Thanhvién | 36.000.000|  21.600.000 | 57.600.000
4 | Hoang Van Xuyén Thanh vién 36.000.000 5.400.000 41.400.000
5 | Chu Thi Mai Thanh vién 36.000.000 5.400.000 41.400.000

2. Téng két cac cude hop va quyét dinh ciia HDQT nim 2024

Trong ndm 2024, Hoi déng quan tri da td chiic 07 phién hop, ban hanh 08 Nghi
quyét dé diéu hanh hoat dong san xuét kinh doanh ctia cong ty (bao gbm ca tap trung va
liy vy kién bang van ban).

Trong céac cudc hop, cac thanh vién HDQT da thao luén, danh gia ddy du va can
trong cac van dé lién quan. Tung thanh vién HDQT da phat huy tét vai trd clia minh,
thing thén gop y, phan bi¢n nham tim ra nhiing giai phap théo g& khé khin, danh gia
cong tac kiém tra, gidm sét hoat dong diéu hanh cia Ban Téng gidm dbc trong timg
quy, tir d6 xdy dung ké hoach gidm sat hoat dong didu hanh SXKD cho quy tiép theo.

Cac quyét dinh cua HPQT tai tung thoi diém ddu co y nghia dinh hudéng cho cong
tac didu hanh hoat dong SXKD cta Ban Tdng giam ddc.

3. Bao cao vé cac giao dich giira cong ty, cong ty con, cong ty do cong ty dai
chiing nim quyén kiém sodt trén 50% tr& 1én vén dicu 1§ véi thanh vién Hoi dong
quan tri va nhirng ngudi cob lién quan ciia thanh vién dé; Giao dich giira cong ty
voi cong ty trong dé thanh vién Hoi dong quan tri Ia_thanh vién sing lap hodc la
ngwoi quan 1y doanh nghiép trong thoi gian 03 nim gin nhét truéc thoi diém giao
dich.

Trong nam 2024 cdng ty khong phat sinh giao dich vé6i cac dbi ‘tugng trén, thong
tin nay da dugc cong b tai Bao céo tinh hinh quén tri cong ty niém yét nam 2024,

1



4. Hoat dong ciia thanh viéen HDQT déc lap va két qua danh gia cia thanh
vién dde lap HDQT vé hoat dong ciia HPQT
- HDPQT Cong ty da lam viéc vdi tinh than trach nhiém va minh bach trong cong

tac quan tri, tudn thi ding cac quy dinh dbi vai Cong ty dai ching. Céc cudc hop cua
HPQT da duge triéu tap kip thdi va thyc hién theo cic trinh tu quy dinh tai Diéu 1€ va
Quy ché ndi bo vé quan tri Cong ty. Noi dung cac cudc hop déu duge cac thanh vién
HDQT thao ludn, phan bién, danh gia day du va cén trong dé dua ra nhitng dinh huéng
va giai phap dem lai loi ich cao nhit cho Cong ty. HPQT da thuc hién day du chic
ning dai dién cua cac chi s¢ hitu trong viéc gidm sit hoat dong diéu hanh cua Cong ty.
dinh hudng phu hop va chi dao kip thoi dam bao sir dung hi€u qua cac ngu@‘m luc dé dat
duoc cac chi tiéu do DPHDCD giao, trén co s& tuan thi cac quy dinh cua phap ludt, Piéu
1¢ Cong ty.

- Céc vhn d& lién quan dén chién lwoc kinh doanh, m& rong thi trudmg, dau tu
cong nghé¢ va xdy dung hé théng quan 1y déu duge HDQT thuong Xxuyén xem XEt va
danh gia trong cac cudc hop dinh ky.

- Céc quyét dinh cia HDQT tai céc cude hop déu dugc HPQT thong qua theo
nguyén téc da sb, bién ban cudc hop duge lap day du, co chit ky cla céc thanh vién
HDQT tham du hop.

- Bén canh viéc thuc hién chirc ning quan ly, gidm sat cong tac diéu hanh cua
BDH, HPQT da phdi hop chit ché véi BDH tim kiém nhiing giai phdp théo gd kho
khén trong san xuét kinh doanh ndm 2024.

5. Két qua giam st dbi voi Tong giam doc
Viée giam sat hoat dong cua Téng giam dbc da duge HDQT thyc hién theo ding

quy dinh tai Quy ché noi bd vé quan tri Cong ty, Quy ché hoat dong ctia HDQT. Hoat
dong giam sat cuia HDQT d6i voi Tong giam dbc duge thue hién thong qua cc hinh
thire nhu: & chirc cac cude hop do HPQT chu tri, tham gia cdc cude hop dinh ky do
Tong giam dbc tb chir, thong qua céc béo céo cua Tbng gidm dbc.

Thuc hién Nghi quyét Dai hoi dong cb dong thudng nién ndm 2024, HDQTda chi
dao Tdng giam ddc phai bam sat ké hoach san xut kinh doanh clia timg thang/quy/nim
dé 4 chire thuc hién trén tinh than phat huy t6i da cac co hoi kinh doanh va ngudn lyc
cua cong ty.

Nam 2024, 1a mét nim ddy bién dong, tir chinh trj thé gi6i dén sy bién dong kinh
té toan ciu khién cho hoat dong giao thuong, xuét nhap khau bi anh hudng, dic biét 1a
nganh san xudt, ché bién gb dang phai déi mat véi nhiéu kho khan khi yéu t6 lam phat
vin con & mic cao, chinh sach tién t& vAn chua ndi long; kinh té thé gi6i hoi phuc
cham.... khién nhu céu nhép khéu ciing nhu don hang tai cac thi truong 16n bi sut giam
manh lam cho thi truong canh tranh don hang ngay cang gay gét. Tinh trang thiéu don
hang kéo dai, anh hudng 1on dén ké hoach san xuét kinh doanh cta cong ty. HDQT chu
dong bam sat nghi quyét chi dao kip thoi nén két qua thyc hién nam 2024 cua cong ty
déu dat va vuot ké hoach dé ra, cu thé nhu sau:



Don vi tinh: Ty d(i‘ng_ -

[ TT Chi tiéu Ké hoach | Thue hién Ty 1€ %
_ ‘ 2735| 274,74 100,45
1 | Doanh thu va thu nhap khéc
b oy o ‘ 10,7 10,74 100,37
2 | Loi nhuén trude thué =< .
3 | Loi nhufn sau thué 8,56 8,56 100,00 |
4 | Péutu XDCB 8,66 6.33 73,09 |

- Téng doanh thu thuc hién nam 2024 1a 274,74 ty ddng, dat 100,45% so v6i ké
hoach ndm va dat 103,23% so v&i ndm 2023.

- Loi nhudn trude thué thue hién nam 2024 1a 10,74 ty dong dat 100,39% ké hoach
nam va dat 83,03% so v61 nam 2023.

Cong tac dau tu XDCB trong ndm 2024: cong ty da thyc hién cac hang muc can
thiét phuc vu cho nhu cdu san xudt tuong duong 73,09% ké hoach dugc duyét, cic hang
muc con lai chuyén thye hién trong nam 2025.

6. Phwong hwéng nhiém vu nim 2025

Vé chu truong dinh huéng phat trién cong ty trong thdi gian t6i: Thyc hién theo chi
dao ctia Tép doan vé viée sip xép t6 chirc by may cong ty theo hudng tinh gon, hi¢u
lue, hiéu qua. Cong ty thyc hién viéc di doi nha may Xi nghi¢p Tinh ché trung tAm tai
Thuén An lén chi nhanh Binh Phudc dé t6i wu hoa cac ngudn lye hién c6 va nang cong
suAt san xuét tai chi nhanh Binh Phudc. Nha may tai Thuén An s& timg budc chuyén
d6i cong ning thuong mai, dich vy theo chu truwong cta tinh Binh Duong.

Nam 2025, du kién vAn 12 mot ndm tiép tuc khé khin cho nganh ché bién g néi
chung va GO Thuén An n6i riéng. Tinh trang thiéu don hang kéo dai, nén cac doanh
nghi¢p canh tranh vé gia ban san pham dé ldy don hang san xuét, 1am mit bang chung
gi4 ban san phim déu ra cang thap gy kho cho cong ty trong viéc tim kiém don hang
san xudt.

Tuy nhién, voi tiém luc hién c6 (ngudn vbn, cong nghé san xuét, ning luc quan tri,
uy tin thuong hi¢u...), Hoi dong quan tri s& nd lyc thye thi trach nhiém cua minh dé chi
dao Ban diéu hanh t6 chirc thyc hién hoan thanh cac chi tiéu trinh dai hoi, cy thé nhu
sau:

STT Chi tiu PVT T'“;g;;ié“ Kézgggm T 1§ %
I | Tong doanh thu Ty ddng 274,74 275,09 | 100,13
2 | Loi nhuan trude thué Ty dong 10,74 1082 | 100,74
3 | Loi nhufn sau thué Ty dong 8.56 8,66| 101,17
4 | Ty sut LNTT/Vén diéu 1¢ % 10,33 10,40 | 100,68
5 | Thu nhép binh quan Trding/th 9,76 9,93 | 101,74
6 | Phutu XDCB Ty dong 6,33 15,77 | 249,13
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Dé thuc hién muc tiéu trén, Hoi ddng quan tri tiép tuc thyc hién va dua ra cic gidi
phap chi dao nhu sau:

Thit nhdt, t6 chirc cac hop Hoi ddng quan tri theo dinh ky va céc cude hop bét
thuong khi ¢6 yéu cu, kip thoi dua ra céc chi dao nhim théo g kho khan vudng méc
trong hoat dong ctia cong ty.

Thit hai, tiép tuc chi dao, nghién ctru va ban hanh/stra déi cac quy dinh ngi bo dé
khong ngimg ning cao chét lwgng quéan tri doanh nghiép theo huéng cong khai, minh
bach, huéng t6i hiéu lyc, hiéu qué trong quéan Iy va diéu hanh.

Thit ba, ddi méi, sip xép bd may nhdm néng cao hidu qua SXKD theo hudng tinh
gon, hoat dong hiéu lyuc, hiéu qua. Nhanh chéng 6n dinh sén xudt tai chi nhanh Binh Phudc,
tiép tuc quan 1y, khai thac, sir dung phd hop v6i diéu kién thuc tién san xuét kinh doanh
tai doanh nghiép déi v6i cac tai san trén dét tai Thuin An (vin phong cong ty, hé thong
nha xuong..v.v); khong lang phi cac ngudn luc tai san va ddm bio dang quy dinh cla
phap luat.

Thit tu, tiép tuc chi dao thuc hién céc giai phap nhim ning cao ning suét, chét
lugng san pham, tiét kiém chi phi, giam gia thanh, ning cao strc canh tranh thuc diy co
hoi tim kiém don hang, khach hang méi.

Su doan két quyét tm cao cua Can bd cong nhan vién Cong ty cung vdi sy chi
dao sat sao cua Hoi déng quan tri s€ la tién d& cho viéc hoan thanh ké hoach san xudt
kinh doanh ma Pai hoi dong C6 dong da dé ra.

Pé dua Cong ty CP ché bién gd Thudn An én dinh va phét trién bén vitng, Hoi
ddng quan tri luén mong mudn sy hd trg va gén két 1au dai cia Quy cd dong va cic déi
tac.

Tran trong kinh trinh./.

Noi nhin: TM. HOI DQNG QUAN TRI
- Nhu trén; CHU TICH

- Cée 6 dong;

- HPQT, BKS, Ban TGD; (d4 ky)

- Diang Webside Cong ty;

- Luu: VT.

Trinh Xuén Tién



TAP POAN CONG NGHIEP CAOSUVN  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Péc lap — Tw do — Hanh phiic

Y86 /TTr-HBQT Binh Duong, ngay  thang — néam 2025

TO TRINH

Vé viéc Phan phé'g lgi nhuén nam 2024;
D kién phan phéi lgi nhuan niim 2025.

Kinh gtii: Pai hoi déng cb dong Cong ty CP ché bién gb Thusn An

- Can cir Didu 1¢ tb chirc va hoat dong ciia Cong ty CP ché bién g6 Thuan An.
- Cén cu ket qua hoat dng san xuat kinh doanh cia cong ty ndm 2024.
- Can cir ké hoach san xuat kinh doanh nam 2025.

I. Hoi ddng quén tri cong ty dé nghi phin phdi lgi nhuén da dwgc kiém toan nim
2024 nhw sau :

9.830.000 CP

- 86 lugng ¢d phiéu dang luru hanh - _
- 86 lugng ¢b phiéu quy ] - 570.000 CP
Téng o 10.400.000 CP
1 Tdng loi nhudn sau thue 8.554.817.300 ddng

Chi tra co tirc cho ¢6 dong (5%/ménh gia tinh trén s6

2 lrgng cb phiéu lwu hanh, twong duong 57,45% LNST): 4.915.000.000 ddng
3 Trich quy khen thudng (34,19% LNST) : B 2.924.817.300 ddng
4 Trich quy phic lgi (7,01% LNST) : £ 600.000.000 dong
5 Trich quy thuéng Ban diéu hanh (1,07% LNST): 91.000.000 ddng
6 Loi nhudn con lai (0,28% LNST) : - 24.000.000 ddng

I1. Dy kién phan phdi loi nhuin nim 2025:

1 Tdng lgi nhuén sau thué : 8.656.000.000 dong
5 Chitra ¢b tire cho c6 dong (5%/ménh gié tinh trén s6 lugng ‘
‘¢6 phiéu luu hanh, tuong duong 56,78% LNST): - 4.915.000.000 dong
3 Trich qu§ khen thudng (34,68% LNST) : | 3.002.000.000 ddng
4 Trich quy phuc loi (6,93% LNST) : ) ~600.000.000 dong
5 Trich qu§ thuéng Ban diéu hanh (1,61% LNST) : 139.000.000 ddng

TM.Hoi Pong Quan Tri
Chii Tich

(da ky)

Trinh Xuan Tien
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.~ TAP DOAN CONG NGHIEP CAOSUVN  CONG HOA XA HQI CHU NGHIA VIET NAM
. CONG TY CP CHE BIEN G THUAN AN Djc lip — Ty do — Hanh phiic

Sé:  /TTr-HPQT Binh Duong, ngay 27 thdang 02 ndm 2025

TO TRINH

Thu lao Hji dong quén tri va Ban kiém soat

Kinh guri: Dai hoi dong c6 dong Cong ty CP ché bién gd Thuan An

- Céin ctr iéu 1¢ t chitc va hoat dong ctia Cong ty CP ché bién gb Thuan An;

- Céin ¢t Nghi quyét Pai hoi ¢b dong thudng nién ngay 21 thang 03 ndm 2024.

Hoi ddng quan trj kinh trinh Dai hoi dong cb dong thong qua van dé sau:

1. Téng chi cho Hoi dong quan tri va Ban kidm soat ndm 2024 1a 521,46 triéu
df‘mg, trong do:

» Thu lao Hoi ddng quan tri, ban kiém soat: 288 Triéu ddng .
= Luong ctia Trudng ban kiém soat chuyén trach: 233,46 Triéu dong.

2. Ké hoach téng miic Thii lao HPQT va Ban kiém soét ndm 2025 la 288 triéu
ddng bang tong mirc thi lao thuc hién nam 2024. Tién luong va céc quyén loi khéc
cua Trudng ban kiém sodt dugc hudng tir quy luong cta cong ty duoc Tép doan
thda thuan, gan véi két qua va ké hoach san xuat kinh doanh cua cdng ty. Mic chi
trd cu thé cho céc thanh vién s& do HPQT quyét dinh.

TM.Héi Pong Quan Tri
Chii Tich

Trinh Xuén Tién



TAP DOAN CONG NGHIEP CAOSUVN  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CHE BIEN GO THUAN AN Péc lap - Tw do - Hanh phic
Sé:  /TTr-HPQT Binh Dwong, ngay  thdng  ndm 2025
TO TRINH

V& viée Sira dbi, bd sung Diéu 1é Cong ty

Kinh givi: Dai hoi dong cf‘y dong

Can ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020;

Thuc hién theo cong van s 3819/CSVN-TCCB ngay 23/12/2024 cia Tap doan Cong
nghiép Cao su Viét Nam — Cong ty ) phz"in, vé viéc dang ky ngudi dai dién theo phap luat tai
cac don vi thanh vién Tép doan.

Vi vay, Hoi ddng quén trj cong ty kinh trinh Dai hfi ddng cb dong xem xét thong qua
viée stra d6i, bd sung Diéu 1& Cong ty véi muc tidu ngdy cang hoan thién va chat ché hon.
Giao cho Hoi ddng quan tri Cong ty tb chirc hoan thién, ky ban hanh Diéu 1é méi.

Noi dung sura doi, bo sung Diéu 18 cu thé nhu sau:

Diéu. khoan - b R i g el g &
lién quan N¢i dung Diéu I¢ hién hanh Noi dung dwgce sira doi, bo sung
o e As A 2 PRI
- Thug Gihmidbe dibwhinh i npet | TPUNSAILdInEquan W vh
bieu 2.4 dai dicn theo phap ludt ciia Cone t Tong Giam doc diéu hanh la nguoi
Es PHEE AR &% | dai dién theo phép luét ciia Cong ty.

Kinh trinh Dai hoi dong c6 déng xem xét thong qua./.

TM. Hji Pong Quan Tri
Chi Tich

Trinh Xuan Tién



DAIHOT PONG CO.DONG THUONG NIEN 2025 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Poc lap - Tw do- Hanh phic

S6: 01/2025/NQDHDCDH-TAC

‘ Du thao

Binh Dwong, ngay 21 thang 03 nam 2025

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CHE BIEN GO THUAN AN

Can cit Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Céin cit Didu I¢ t6 chite va hoat dong ciia Céng ty C6 phan Ché bién g6 Thudn An;

_ Can cit Bién ban hop Dai hji dong Co6 dong thwong nién nam 2025 cia Cong ty CP
Ché biéen g6 Thudn An ngay 21 thang 3 ndm 2025.

QUYET NGHI:

Pidu 1. Thong qua két qua san xudt kinh doanh nam 2024, véi mdt s6 chi tiéu
chinh nhu sau:

- Téng doanh thu: 274,74 ty ddng
- Loi nhuén truge thué: 10,74 ty déng
- Loi nhuan sau thué: 8,56 ty dong

Pidu 2. Thong qua viéc phan phéi lgi nhuan ndm 2024 nhu sau:

- Chi tra cb tirc cho cb dong (5,0% / ménh gid): 4.915 tridu dong

- Trich quy khen thuong (34,19% loi nhugn sau thué): 2,925 triéu dong
- Trich qu§ phic lgi (7,01% loi nhudn sau thué): 600 triéu dong

- Trich quy thudng ngudi quan Iy DN (1,07% LNST): 91 triéu dong

- Loi nhuan con lai (0,28% LNST): 24 triéu dong

Pidu 3. Thong qua ké hoach san xuét kinh doanh va dau tu phat trién nam 2025,
vGi mot so chi tiéu chinh nhu sau:

- Téng doanh thu: 275,09 ty dong

- Loi nhuan trude thué: 10,82 ty dong

- Loi nhuén sau thué: 8,66 ty déng

- Ké hoach dAu tu XDCB: 15,77 t dong.

Piéu 4. Thong qua ké hoach phan phéi loi nhuén nam 2025 nhu sau:
- Chia/ing ¢b tic tdi thiéu cho ¢d dong: 5,0%/ménh gia.

- Giao H6i dong quan tri chii dong quyet dinh ty 1€, thoi diém tng cb tle nam
2025 (néu c6). Viéc phén phdi loi nhuan cho céc chi tiéu con lai thuc hién sau khi c6
bao céo tai chinh ndm 2025 da dugc kiém todn.



Dicu 5. Thong qua bdo cdo tai chmh nam 2024 da duoc kiém toan boi Cong ty
TNHH Kiém Toén va dinh gid Qudc té (IAV) v6i mdt s6 chi tiéu chinh:

- Téng tai san: 319,68 ty dong
- Téng ng phai tra: 158,66  ty dong
- Téng vbn chu s& hitu: 161,01 ty dong

Picu 6. Thong qua viéc chinh sira, bd sung mdt sb diéu khoan trong Diéu 1¢ 0
chiic va hoat dong ctia Cong ty cho phit hgp vé6i quy dinh ctia Luét doanh nghiép ndm
2020 (chi tiét kém theo to trinh). Ngoai cac ndi dung sia doi, bo sung trong bao ¢ao,

thdng nhét giao Hbi ddng quan tri tiép tuc ra soat, chmh stra Diéu 18 cho phit hgp voi
quy dinh hién hanh.

Piéu 7. Thong qua dinh hudéng phét trién cong ty trong thoi gian t6i: Sép xép bo

méy nham nang cao hiéu qua SXKD theo huéng tinh gon, hoat dong hiéu luc, hiéu
qua.

- Di doi day chuyén san xuat Xi nghiép Tmh ché trung tdm tai Thuén An én chi
nhanh Binh Phuéc dé t6i uu hoa céc ngudn luc hién c6 va ning cong suat san
xuét tai chi nhanh Binh Phudc;

- Quan ly, khai thdc, sir dung pht hop véi diéu kién thuc tién san xuét kinh
doanh tai doanh nghidp dbi vdi cac tai san trén dit tai Thuén An (vén phong
cong ty, hé thdng nha xudng..v.v); khéng ling phi cdc ngudn luc tai sén va dam
bao ding quy dinh ctia phép luét;

- Uy quyén cho Hoi ddng quan tri xem xét, dleu chinh ke hoach SXKD va dau tu
nam 2025 cho phi hop véi tinh hinh thie té sau khi sép xép, tinh gon bd mdy.

Piu 8. Thong qua tong mc chi tra thi lao HDQT, ban kiém sot nam 2025 1a
288 triéu ddng (khong bao gdm tién luong va cdc quyén lgi khéac cua Trudng ban
kiém sodt chuyén tréach). Mirc chi tra cu thé do Hoi ddng quan tri quyét dinh.

Pidu 9. Théng nhit iy quyén cho HDQT Coéng ty chon mdt trong ba cbng ty
kiém toan dudi day thuc hién soat xét béo cdo tai chinh ban nién va kiém todn bao cdo
tai chinh ndm 2025 cho Coéng ty:

- Cong ty TNHH Hang kiém toan AASC.
- Céng ty TNHH Kiém toén va dinh gia Qudc t€ (IAV).
- Cong ty TNHH Kiém toan BDO.

Bxeu 10. Dai hoi ddng c6 dong giao cho Hoi ddng quan tri Cong ty t6 chite thyc
hién t6t nghi quyet nay theo ding phép luat va diéu 18 td chitc hoat dong cla cong ty.
Nghi quyét nay c6 hiéu luc ké tir ngay ky./.

Noi nhén: TM. DAL HOI PONG CO PONG
“LBOB NN, THUONG NIEN NAM 2025

- S¢ giao dich CK TP.HCM; 5

- Quy cb dong; CHU TQA DAI HOI

- Céc thanh vién Hoi dﬁng quén tri;
- Ban Giam dbc Cty;

- Ban kiém sodt;

- Céc phong ban, chi nhénh;

- Website cong ty;

- Luu: VT, thu ky HDQT.

Trinh Xuan Tién



VIET NAM RUBBER INDUSTRY GROUP
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

PROGRAM OF THE 2025 ANNUAL SHAREHOLDERS'

MEETING

Time: From 7:30 a.m., Friday, March 21, 2025.
Location: Thuan An Wood Processing Joint Stock Company Branch Office.

. Welcome guosts reglstel shareholdets

07:30-07:55

* Opening Qrocedur

S S T S LSS LI S

- Declare the Leason and 1ntroduee the delegatcs
- Report the results of the verlﬁcatlon of the qualifications of

Introduce and vote to approve.
- Presidium, Secretariat, Vote Counting Committee.
- Agenda and kalng Regulatlons of the Congress

i Contents of the Congrcss

| 07:55 —08: 20 |

- and the Board of Supervisors in 2025.

P Report on the company's ‘business perfounance in 2024 and
business plan in 2025.

- Report on the activities of the Board of Superwsors in 2024 and the
direction and tasks for 2025.

- Approve the audited financial report for 2024.
- Select the audltmg umt for 2025 ___________________________

- Reporl on the activities of the Board of Directors in 12024 and the
direction and tasks for 2025.

- Report on remuneration of the Board of Directors and the Board of

Supervisors in 2024 and expected remuneration of the Board of Directors

- Plan for profit distribution in 2024, dividend payment level, fund
allocation in 2024 and expected profit distribution in 2025.

ApplOV'Il of the Proposal on amendmg the Company Chatrer

e 0830- Dlscussmn Of T
08:30 - 08: 45 - Speech of the Leaders of Vietnam Rubber Indus{ry Grouwp.
08:45-08:50 | - The Chamnan votes on the contents of the Congress. _ |
| 08: 50 - 08 35 | ' - Approval of the Congle_ss Resolution. |
08 5509 00 - Declaration of lheclosmgof the Congress.




VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT Independence — Freedom — Happiness
STOCK COMPANY

Binh Duong, .../ 2025

WORKING REGULATIONS
General Meeting of Shareholders of Thuan An Wood Processing Joint Stock
Company
Year 2025

The Organizing Committee of the 2025 General Meeting of Shareholders
drafts and promulgates the Working Regulations of the 2025 General Meeting of
Shareholders of Thuan An Wood Processing Joint Stock Company, as follows:

I. GENERAL PROVISIONS

This regulation applies to the organization of the 2025 Annual General
Meeting of Shareholders of Thuan An Wood Processing Joint Stock Company
("Company").

This regulation specifically stipulates the conditions for organizing the
congress, the rights and obligations of the parties participating in the congress and
the method of conducting the congress.

Shareholders and parties participating in the Company's 2025 Annual General
Meeting of Shareholders are responsible for complying with the provisions of
these Regulations.

II. CONDITIONS FOR CONDUCTING THE CONGRESS

The General Meeting of Shareholders is conducted when the number of
shareholders attending the meeting represents at least 51% of the shares with
voting rights according to the list of shareholders of Thuan An Wood Processing
Joint Stock Company as finalized by Vietnam Securities Depository and Clearing
Corporation (VSDC) on February 19, 2025.

III. RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN
THE MEETING, DUTIES AND POWERS OF SHAREHOLDERS:

Shareholders' rights

- Participate in developing, voting and implementing the program and
working regulations of the Congress. Discuss and vote on the list of Chairman of
the Youth Union, the Shareholder Eligibility Verification Committee, and the Vote
Counting Committee.

- Participate in discussions and provide comments on documents of the
Congress.

- Voting on the contents of the Congress.



- Propose opinions on the work of the Congress through the Secretary, or you
can propose directly to the Presidium.

Obligations of common shareholders when attending the General
Meeting

- Strictly comply with the rules at the General Meeting of Shareholders,
respect the results of work at the General Meeting.

- Speak and vote in accordance with the instructions of the Organizing
Committee and respect the control of the Congress by the Chairman of the
Congress.

- Audio and video recording of the Congress must be publicly announced
and approved by the Chairman of the Congress.

- Dress politely and solemnly when attending the Congress.

- Bring your shareholder card while attending the General Meeting.

- Maintain order, do not do personal work (read newspapers, talk, use cell
phones on vibrate), and do not smoke.

- Shareholder cards and other documents must not be given to others. If lost,
you must immediately report to the Meeting Organizing Committee.

IV. ON INFORMATION AND SPEECH AT CONGRESS:

- Shareholders who want to express their opinions must register with the
Presidium through the union secretary, and only speak when invited by the
Presidium.

- When speaking, it must be prepared in advance according to the content of
the Congress and approved by the Presidium.

- Each speech should not exceed 5 minutes.

Thank you very much!

CONGRESS ORGANIZING COMMITTEE.
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( & \] VN RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
N RitberGrog/
\'T-'.if/ THUAN AN WOOD PROCESSING JOINT Independence — Freedom — Happiness
o STOCK COMPANY
Number:  /BC-TAC Binh Duong, February 27, 2025
Draft

REPORT
IMPLEMENTING PRODUCTION AND BUSINESS IN 2024
PRODUCTION AND BUSINESS PLAN FOR 2025

I GENERAL INFORMATION

1. General information

THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Owner’s capital: 104.000.000.000 vnd

Binh Duong Avenue, Thuan Giao Ward, Thuan An City, Binh Duon g Province

Thuan An Wood Processing Joint Stock Company was formerly a 100% state-owned joint
stock enterprise established in January 2002 by 10 state-owned enterprises of Vietnam Rubber
Corporation (now Vietnam Rubber Group). Granted Entity Registration Certificate No.
4603000035 by the Department of Planning and Investment of Binh Duong province on
December 24, 2001, headquartered at Binh Duong Avenue - Thuan Giao Ward - Thuan An City
- Binh Duong Province.

The Company is located in the center of industrial parks in Binh Duong province, 23 km from
Ho Chi Minh City and 7 km from Thu Dau Mot city

The area of the Company's headquarters located in Thuan An City - Binh Duong Province is:
29,877 m2, of which the area of the production factory is: 14,547 m2 (accounting for 49% of the
total area), internal traffic roads and yards are: 11,376.5 m2 (accounting for 38% of the total area),
green gardens are 3,963.5 m2 (accounting for 13% of the total area).

In April 2005, pursuant to Decision No. 193/QD-KHDT dated March 2, 2005 of the Board
of Directors of Vietnam Rubber Group, Thuan An Wood Processing Joint Stock Company sold
49% of the shares of its founding shareholders to the market to other investors.

In January 2006, the company issued an additional 4.4 million shares to invest in the factory
construction project in Minh Hung Commune - Chon Thanh District - Binh Phuoc Province,
increasing the company's charter capital to 84,0775 billion VND

The area of the Company's branch located in Chon Thanh district, Binh Phuoc province (Binh
Phuoc Wood Processing Factory - Phase 1) is 186,858.5 m2, of which: the factory area is 27,080
m2.

On July 23, 2007, Thuan An Wood Processing Joint Stock Company officially listed
8,407,750 shares on the Ho Chi Minh City Stock Exchange with stock code GTA and GTA
became the first stock in 2007 to be listed and traded on the Ho Chi Minh City Stock Exchange
and also the first stock to apply new regulations on offering price.

On October 22, 2007, the State Securities Commission of Vietnam issued Certificate of
Public Offering of Shares No. 200/UBCK-GCN to Thuan An Wood Processing Joint Stock

Trang |



Company with 1,992,250 shares to mobilize capital for further investment in Binh Phuoc factory,
increasing the total charter capital to 104 billion VND.

During the period from March 12, 2008 to June 12, 2008, the Company repurchased 270,000
treasury shares, at an average price of VND 16,177/share, equivalent to 4,367,674,414 VND

On June 26, 2008, the Company transferred its capital contribution to Chu Prong Rubber
Company for 1,438,111,250 VND at a transfer price of 3,595,278,125 VND.

From March 24, 2011 to June 24, 2011, the Company repurchased 300,000 treasury shares,
at an average price of 7,892 VND /share, equivalent to 2,367,661,471 VND. As of December 3 1,
2020, the total number of treasury shares repurchased by the Company was 570,000 shares.

As of December 31, 2014, in accordance with the restructuring policy of the Vietnam Rubber
Group, 8 founding shareholders of rubber companies in the industry have transferred all their
shares to Binh Long Rubber Co., Ltd.

Therefore, the shareholder structure now has only 2 founding shareholders, Vietnam Rubber
Group and Binh Long Rubber Co., Ltd., accounting for 59.7% of the charter capital of Thuan An
Wood Processing Joint Stock Company

Other events:

After more than 20 years of operation and continuous development, Thuan An Wood
Processing Joint Stock Company has increasingly affirmed its position in the wood processing
and export industry. 2024 is the 6th consecutive year it has been recognized as one of the 100
sustainable enterprises.

The company's Board of Directors has 05 members, including: 01 Chairman and 04 Board of
Directors Members (all are non-specialized), of which 2 are Independent Board of Directors
Members;

The company's Board of General Directors has 02 members, including: 01 General Director
and 01 Deputy General Director;

2. Business lines and locations of the business

Wood exploitation and processing; Sawing wood into boards; Wood preservation; Plywood
production; Construction wood furniture production; Production of other wood products; Buying
and selling beds, cabinets, tables, chairs; Buying and selling all kinds of wood;

Real estate business, factory rental

3. Situation characteristics
Thuan An Wood Processing Joint Stock Company has focused on implementing the 2024

production and business plan agreed by the Vietnam Rubber Industry Group and the targets
assigned by the 2024 Annual General Meeting of Shareholders in the context that wood and wood
product export businesses are facing many difficulties when inflation is still high and monetary
policy has not yet loosened; The world economy is recovering slowly... causing import demand
as well as orders in major markets to decline sharply, making market competition for orders
increasingly fierce. The lack of orders persists, greatly affecting the company's production and
business plans.
II. SITUATION CHARACTERISTICS

1. Production - Business Activities:

- In 2024, although there is a shortage of orders, the company has strived and brought many
solutions to maximize cost savings to achieve the targets: revenue, profit, budget payment and
employee income as planned:

Trang 2



- Total revenue realized in 2024 is 274.74 billion VND, reaching 100.45% of the year's plan
and 104.26% compared to 2023.

- Profit before tax realized in 2024 is 10.74 billion VND, reaching 100.39% of the year plan
and reaching 83.03% compared to 2023.

- Total profit after tax realized in 2024 is 8.56 billion VND, reaching 99.94% of the year
plan and reaching 83.04% compared to 2023.

- The amount paid to the budget in 2024 is 5.31 billion VND, reaching 114.96% of the year's
plan and 106.43% compared to 2023.
Some basic indicators:

No Target Unit Plan Implementation Percentage
1 | Total revenue - Billion vnd 27350 | 274,74 | 100.45
| 2 | Total cost _ . | 26280 26400  100.46 |
3 | Profitbeforetax | " | 1070 1074 100.39

Profit before tax/Charter

4 | capital ratio % 10.29 10.33 100.39

5 | Profit after tax Billion vnd 8.56 8.56 100.00

6 | Dividend ratio % 5.0 5.0 100.00

2. Financial Work
- Currently, the Company's total share capital is 104 billion VND, equivalent to 10,400,000
shares, the current number of treasury shares is 570,000 shares.

- Some indicators of the Company's assets and capital as of December 31, 2024 are as
follows:

—

: No Target Unit | I;el‘ie;[l'ggr Dsel‘icz'gg:r Difference P::;sn
|Tosleses e | 9805 1968|838 odso|
1 | In which: Term deposits " 232.10 186.25 (45.85) 80.25
! “ Inventory " 48..37 i .66.93 18.56_ 138.37".
I 2 Equlty - - 5 ”162.76 16101_ (1_.;!5) 98.92
3 Sh-(-)rt;-ter_l_}j__ii?bt B IR ! 1?5_.29 . 158.66 B (16.63”)_ “.90.51_

| In which: Shortterm loans | 142.70 126.53 (16.17) |  88.67

_Compared to December 31, 2023 Short-term investments at the end of the year decreased by
45.85 billion VND; Inventory increased by VND 18.56 billion and cash and cash equivalents
decreased, leading to a decrease in total assets at the end of 2024 compared to the same period of
VND 18.38 billion.

3. Investment Work:

- In 2024, the company has implemented necessary items to serve production needs
equivalent to 73.09% of the approved plan, the remaining items will be implemented in 2025.

- Capital investment in Phu Thinh Rubber Construction Investment Joint Stock Company
remains at 2,000,000,000 VND, equivalent to 20,000 shares. Dividends in 2015 and 2016 were
divided by shares of 1,040 shares, so the current number of shares held is 21,040 shares. The 2023
dividend paid in cash in 2024 is 1.75% of par value, equivalent to 36,820,000 VND.

4. Labor work - salary:
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- The company fully pays social insurance, health insurance, and unemployment insurance
according to the new regulations of Social Insurance and Labor Accident Insurance 24/24 for
employees working at the company and fully resolves the prescribed regimes for employees.

- Total employees present by the end of 2024: 546 people (Factory: 243 people: Branch:
265 people; Office: 38 people). In 2024: total workforce increases by 189 people (up 675% over
the same period), Labor decreases by 172 people (up 15.4% over the same period).

- Average labor force in 2024: 543 people, reaching 90.5% of the plan (Average labor plan
in 2024: 600 people).

- Average income in 2024: 9,763,216 VND/person/month; reaching 109.31% of the plan
(average customer income in 2024: 8,932,000 VND/person/month) and increase 11.01% over the
same period in 2023.

5. Protection - Security and Order - Fire and Explosion Prevention:

- Inthe work of protecting security and order, the safety of life and property of the company,
the self-managed security force has always proactively resolved situations occurring at the unit
and at the same time coordinated well with local forces to jointly maintain security and order in
the area.

- The on-site fire protection team regularly self-inspects, trains internally, monitors the fire
risk situation, and assigns rotational duty to the agency and is on fire protection duty 24/24 hours.
Factories have a permanent fire protection team that self-inspects safety and fire protection
equipment on site.

- Besides, the Company has coordinated well with the militia of Binh Giao Quarter, Thuan
Giao Ward Police, and Thuan An City Police to perform well the work of maintaining security
and order at the unit. Implementing prevention work well, in 2024 there will be no complicated
incidents of security and order affecting political security and social order and safety in the
garrison area.

6. Social Activities

- The company has closely coordinated with the Rubber Trade Union to carry out
movements organized by the Rubber Industry Group as well as by localities:

- Visit and give Tet gifts to policy beneficiaries in the ward on annual Tet holidays.

- Support the "Tet of Kindness" movement for Spring At Ty 2025, Support funds to donate
social insurance books and health insurance cards to people in difficult circumstances, Support
the program "Spring with disadvantaged children" in Binh Duong province for the 18th time in
2025. Support funds for awarding scholarships to students overcoming difficulties and
disadvantaged children for the 23rd time in 2024 in Binh Duong province. Support charity Trinh
Vuong Shelter. Supporting friendly football to raise charity funds "Spread love" Red Cross
Activities Fund of Binh Duong Province.

7. Other Work:

2024 is the 6th consecutive year the company has reached the top 100 sustainable businesses,
voted by the Vietnam Business Council for Sustainable Development. This is the common labor
result of all employees in the company. The Company's Board of Directors and all employees
were very determined to innovate in management and production organization. The company will
maintain and promote the achievements it has achieved to achieve greater efficiency in the
coming years.

III.  PRODUCTION AND BUSINESS PLAN FOR 2025:

Trang 4



- 2025 is expected to continue to be a difficult year for the wood processing industry in
general and Thuan An Wood in particular. Although orders show signs of returning and
improving compared to previous times, the increase is still low, so the shortage of orders will still
continue.

- On the other hand: due to a prolonged lack of orders, businesses compete on product
selling prices to get production orders, making the gencral level of output product selling prices
lower, making it difficult for companies to find production orders. Therefore, it affects the
employment of workers and the Company's production and business.

- Based on the general situation of the wood processing industry and the order situation at the
company, the Company's Board of Directors develops a production and business plan for 2025
as follows:

Main indicators of Production and Business:

No Target Unit Perform 2024 2025 Plan Percentage
1 Total revenue Billion vnd 274.74 275.09 100.13
Total cost & 264.00 264.27 100.10
Profit before tax " 10.74 10.82 100,73

Profit before tax/Charter
capital ratio % 10.33 10.40 100.73
5 Profit after tax Billion vnd 8.56 8.66 101.17
6 Dividend ratio % 5.0 5.0 100.00

L. Solutions to implement the 2025 plan

Carry out production and business in 2025 in difficult conditions, especially competition in
production orders, selling prices and product quality. The company will strive to best complete
the 2025 production and business plan, focusing fiercely on the following specific contents:

Firstly, proactively learn, research, and closely follow market information to serve
businesses' production and business decisions, raise social awareness of market relations, and
international economic integration.

Second, develop products and designs designed by the company to sell on the market, suitable
to consumers' tastes and needs, increasing opportunities to find customers.

Third, strengthen technical management, product quality, ensure on-schedule delivery, along
with solutions to control consumption norms of supplies and raw materials, find suppliers with
good prices, minimize costs to reduce prices, increase competitiveness, create reputation with
customers and increase cooperation opportunities.

Fourth, invest in some new machinery with modern technology to meet the high technical
requirements of the product. At the same time, manufacturing a number of auxiliary machine
tools, arranging production lines, machinery and equipment in accordance with current product
lines, in order to improve efficiency in production and business.

Fifth, innovate and reorganize the apparatus to improve production and business efficiency
in the direction of streamlining, effective and efficient operations. Quickly stabilize production at
the Binh Phuoc branch, continue to manage, exploit and use in accordance with the practical
conditions of production and business at the enterprise for assets on land in Thuan An (company
office, factory system, etc.); do not waste assets and ensure compliance with legal regulations..

Trang 5



Sixth, take good care of existing customers, especially the stage of developing new models
with customers, and continue to seek new customers through many channels such as: participating
in exhibitions, e-commerce platforms, the company's website, regularly updating information,
designs, new products the company designs on its own in the 3D Showroom to introduce and
bring the company's products closer to customers, creating favorable conditions to increase
opportunities for cooperation, search and selection of orders, customers effectively.

Seventh, pay attention to labor recruitment to meet production needs, stabilize the labor
source, take care of the material and spiritual lives of workers in order to unite the collective of
officials and employees in the company, build and develop corporate culture. Regularly organize
dialogues to clearly and promptly understand the thoughts of workers in order to take measures
to stabilize their psychology to help workers feel secure in production, motivate and encourage
workers to actively participate in innovation and creativity in production, and strive together to
overcome difficult times.

Eighth, maintain the implementation of the ISO 9001-2015 quality management system,
while maintaining and promoting the performance of the Score project with the research topics
"Lean Production”, "Eliminating waste in the wood industry", complying with the BSCI code of
conduct to meet the requirements of the law on social responsibility, establishing a safe and
healthy working environment, ensuring transparency, minimizing possible risks to the supply
chain, Improving labor productivity and product quality, enhancing brand reputation to facilitate
exporting products to demanding markets, is a premise for increasing cooperation and attracting
new customers to the company.

Ninth, continue to maintain and implement sustainable enterprise development in terms of
implementing targets in three areas of Economy - Society - Environment. In 2025, the entire
company's employees and the company's Board of Directors are united and determined to be a
synergistic force that creates a strong driving force to help the Company overcome all difficulties
to complete the planned targets assigned by the General Meeting of Shareholders.

Best regards!

GENARAL DIRECTOR
(signed)

Le Thi Xuyen

Piace of receipt:

- Asabove

- Shareholders

- Board of Directors, Board of
Supervisors, Board of
General Directors

- Posted on Company Website

- Filed: Literature.
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VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT STOCK Independence — Freedom — Happiness
COMPANY
No:  /BKS-TAC Binh Duong, 27 February 2025
DRAFT
REPORT

ACTIVITIES OF THE SUPERVISORY BOARD
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

To: General Meeting of Shareholders

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter of organization and operation of Thuan An Wood Processing
Joint Stock Company;

Pursuant to the Resolution of the Annual General Meeting of Shareholders of Thuan An
Wood Processing Joint Stock Company No. 01/2024/NQDHPCD-TAC dated March 21, 2024;

Based on the 2024 financial statements audited by International Auditing and Valuation
Company Limited (IAV) and the actual situation at the unit.

The Supervisory Board of Thuan An Wood Processing Joint Stock C ompany reports to the
General Meeting of Shareholders on the content, results of inspection and supervision in 2024
and some recommendations as follows:

I. PERFORMANCE RESULTS IN 2024

1. Structure of the Supervisory Board

The Supervisory Board of Thuan An Wood Processing Joint Stock Company includes
03 members:

I. Ms. Dang Thi Dung - Head of the specialized Supervisory Board

2. Mr. Le Tien Luan - Member

3. Mr. Dinh Thanh Toan — Member

2. Activities of the Supervisory Board

In 2024, the Supervisory Board has fully performed its functions and tasks, planning,
organizing meetings, performing inspection and supervision, to ensure that the company's

operations are in accordance with the Charter, Regulations and current legal regulations.



- Monitor the implementation and compliance with the provisions of law, Charter,
Regulations, and Regulations issued by the company, the implementation of Resolutions of
the General Meeting of Shareholders, Resolutions of the Board of Directors; Operational
situation of the Board of Directors, Board of General Directors of the company, affiliated units
and specialized departments in carrying out assigned tasks.

- Monitor the implementation of production and business plans, investment work,
accounting work, financial report appraisal and regular activities at the company.

- Monitor the internal governance situation, the openness and transparency of
information disclosure and a number of other contents related to the interests of shareholders.

- Propose to the Board of Directors and Board of General Directors of the company in
selecting an independent auditing unit with sufficient capacity and experience to perform
financial reporting in accordance with regulations.

- Attend meetings of the Board of Directors, company bricfings, give opinions on the
contents discussed in the meeting, make recommendations to the Board of Directors, Board
of General Directors within the scope of their responsibilities and powers.

- In addition to meetings to carry out periodic inspections, the Supervisory Board
regularly discusses issues related to the company's production and business activities, in order
to promptly grasp and make proposals appropriate to the actual situation at the unit.

- In 2024, the Supervisory Board did not receive any requests from shareholders or
groups of shareholders, requesting to review the governance and management activities of the
Board of Directors, Board of General Directors as well as the Company's operations.

3. Remuneration, operating expenses and other benefits of the Supervisory Board in

2024
Salary and
- Remuneration | other benefits
Ne Full name Position & rewards from the Total
salary fund
I [ CONTROL BOARD 65.100.000 | 296.167.356 | 361.267.356
1 | Dang Thi Dung Prefect 8.100.000 | 296.167.356 | 304.267.356
2 | Le Tien Luan Member 28.500.000 -| 28.500.000
3 | Dinh Thanh Toan Member 28.500.000 -| 28.500.000

4. Evaluation report on transactions between the company, subsidiaries, companies
controlled by a public company with over 50% or more of charter capital and members

of the Board of Directors, General Director, other executives of the enterprise and



related persons of that entity; Company-to-company transactions in which members of
the Board of Directors, General Director, or other executives of the enterprise are
founding members or managers of the enterprise within the most recent 03 years prior
to the transaction date.

In 2024, the company will not have any transactions with the above subjects. This
information has been announced in the 2024 Listed Company Governance Report.

5. Results of monitoring the activities of the Board of Directors

[n 2024, the Board of Directors of the company held 07 meetings and 01 time asked for
written opinions, issued 08 Resolutions to promptly direct contents related to the management
organization and implementation of production and business plans at the company. Members
of the Board of Directors work with a high sense of responsibility, fully participate in
meetings, always proactively and actively discuss, carefully evaluate related issues and
provide timely instructions.

The activities of the Board of Directors are carried out in accordance with the provisions
of law, the Law on Enterprises, the Charter, internal regulations on governance and relevant
current regulations..

6. Results of monitoring the activities of the company's Board of General Directors.

The Board of Directors of the company always complies with the regimes, regulations,
policies of the Law, Charter, and Regulations in the management and administration of
production and business activities of the Company. Seriously implement the instructions of
superiors, always proactively stick to goals and directions, propose many solutions to
overcome difficulties, basically complete production and business plan targets, and fully fulfill
obligations to the state budget, shareholders and employees
7. Evaluate the coordination between the Board of Supervisors and the Board of
Directors, Board of General Directors and other managers of the company

Coordination mechanism between the Board of Supervisors, Board of Directors, Board
of General Directors and other managers of the company ensures full compliance with the
provisions of law as well as internal regulations of the company.

The Board of Supervisors has been supported and created favorable conditions by the
Board of Directors, Board of General Directors and other managers of the company to perform
their tasks, and has been provided with complete information and documents related to the

management situation and all activities of the company.



Inspection and supervision plans, reports, conclusions and recommendations of the
Supervisory Board are sent to the Board of Directors, Board of General Directors and other
managers of the company for consideration and implementation.

8. Production and business situation

In 2024, the Company's production and business situation faces many difficulties: few
orders, short delivery times, increased sea freight rates lead to high export costs and imported
wood input material prices, while output selling prices decrease, making it difficult for the
company to find new orders and customers. In the last months of the year, the consumer
market showed signs of prosperity and improvement compared to previous times, but the
increase was still low. The Board of Directors and the Board of General Directors of the
company have made efforts to direct and propose many positive, flexible solutions to promptly
remove difficulties and control costs. The company's performance results in 2024 all met and

exceeded the set plan, details are as follows:

ﬁ — ———
i . Plan for | Implementat | compared |
No | Target | ot 2024 | ionin2024 | tothe
|| — | year'splan |
1 |Revemuo& ottierincome | Billionvad |  273.50] 274.74| 100,45 |
' 2 Totalcost | | 26280 264.00 | 100,46
Q Profit before tax L1070 1074} 100,37
| 4 |Corporate incometax | 214 | 219 | 102,34
| ¢ | Profit before tax g
|2 ratio/Charter capital | 7° R 1o e
9, Financial situation

The 2024 consolidated financial report has been audited and released by the independent
auditing unit International Auditing and Valuation Company Limited (IAV) (audit report No.
051/2024/BCTC - TIAV dated February 12, 2025) posted on the company's website. The
auditor has given an unqualified opinion on the company's financial statements, Through the
appraisal of the report and review of relevant documents, the Supervisory Board agreed on the
data in the report, agreeing with the Auditor's comments as follows: "The consolidated
financial report has honestly and reasonably reflected, in all material aspects, the consolidated
financial situation of the Company as of December 31, 2024, as well as the aggregated
business results and aggregated cash flow situation for the fiscal year ending on the same date,

in accordance with suitable for the



Vietnamese accounting standards, Vietnamese corporate accounting regime and legal
regulations related to the preparation and presentation of general financial statements.

Bilingual consolidated financial reports are prepared and information disclosed in
accordance with current regulations.

Some financial indicators are as follows:

1. Total assets: 319.68 billion VND

2. Equity: 161.01 billion VND

3. Charter capital: 104 billion VND

4. Total profit before tax: 10.74 billion VND

5. Profit after tax: 8.56 billion VND

6. Payment to the state budget: 5.31 billion VND

Charter capital is preserved and developed, ensuring financial resources to meet timely
dividend payments to shareholders, properly handle policies for employees and fully fulfill
obligations to the state budget.

II. RECOMMENDATION OF THE SUPERVISORY BOARD

With the company's development orientation and policy in the coming time. To complete
the 2025 plan, the Board of Supervisors has made some recommendations with the following
contents:

+ Innovate and organize the company's management apparatus in a streamlined, effective
and efficient manner, ensuring stable and sustainable development.

+ Manage, exploit and use in accordance with the actual production and business
conditions of the enterprise for assets on land in Thuan An (company office, factory system,
etc.); do not waste assets and ensure compliance with legal regulations.

+ Rearrange production premises, machinery and equipment to optimize resources at Binh
Phuoc Branch.

+ Strengthen management, control of material and raw material consumption, reduce costs
to reduce prices, increase competitiveness and business efficiency of the company.

+ Invest in modern, synchronous and selective machinery and equipment to replace old,
inefficient machinery and equipment.

+ Strictly control the technical aspects and product quality, ensure on-time delivery, create
prestige with customers as a premise to maintain traditional customers and increase
cooperation opportunities, find more customers and new orders.

IIL. INSPECTION AND SUPERVISION WORK PLAN FOR 2025



Monitor the implementation and compliance with the provisions of law, Charter,
Regulations and Regulations issued by the company, the implementation of Resolutions of the
General Meeting of Shareholders and Resolutions of the Board of Directors: Operational
situation of the Board of Directors, Board of General Directors of the company, affiliated units
and specialized departments in carrying out assigned tasks.

Monitor the implementation of production and business plans, investment work,
accounting work, financial report appraisal and regular activities at the company.

Monitor compliance with regulations on publicity and transparency in information
disclosure, implement recommendations and recommendations of inspection agencies,
sharcholders (if any) and the Supervisory Board.

Attend Board of Directors meetings, company briefings, give opinions and make
recommendations to the Board of Directors and Board of General Directors within the scope
of their responsibilities and powers.

In addition to scheduled periodic inspections, the Inspection Committee can carry out
unscheduled inspections upon request or in areas that the Inspection Committee finds
necessary and appropriate to the actual situation at the unit.

Above is the Report on the activities of the Supervisory Board in 2024 and the
supervision plan for 2025. The Supervisory Board would like to thank the support of
sharcholders, the cooperation of the Board of Directors, the Board of General Directors of the
company, affiliated units and professional departments for creating favorable conditions for

the Supervisory Board to carry out its tasks.

Best regards./.
Receiving place: ON BEHALF OF THE SUPERVISORY BOARD
- Shareholders: PREFECT

- Board of Directors, Board of Supervisors,
Board of General Directors;

- Posting on company website; signed
- Saved: VT, Board of Supervisors of the Dang Thi Dung
Company.



Cong ty TNHH Kiém toan va Binh gia Quéc té u a ﬂ
International Auditing and Valuation Company Limited

AUDIT AND VALUATION

No: 051/2024/BCTC/IAV

INDEPENDENT AUDITORS' REPORT

To: Shareholders, Board of Directors, Supervisory Board and Board of Directors
of Thuan An Wood Processing Joint Stock Company

We have audited the accompanying combined financial statements of Thuan An Wood Processing
Joint Stock Company (hereinafter called "the Company”), prepared on 12 February 2025, as set out
from page 05 to page 38, which comprise the combined balance sheet as at 31 December 2024, the
combined income statement, the combined cash flow statement for the year then ended, and the notes
to the combined financial statements.

The Board of General Directors’ Responsibility

The Board of General Directors of the Company is responsible for the preparation and fair presentation
of these combined financial statements in accordance with Vietnamese Accounting Standards,
accounting regime for enterprises and legal regulations relating to combined financial reporting and
for such internal control as The Board of General Direclors determines is necessary to enable the
preparation of combined financial statements that are free from material misstatement, whether due
to fraud or error,

Auditors' Responsibility

Our responsibility is fo express an opinion on these combined financial statements based on our audit,
We conducted our audit in accordance with Vielnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perfarm the audit to obtain reasonable
assurance about whether the combined financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the combined financial statements, The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the combined financial statements,
whether due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the Company's true and fair preparation and presentation of the combined financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Company's internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the Board of General Directors, as well as evaluating the overall
presentation of the combined financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinicn.

LK21 Khu nha & Béc Ha, Phudng M6 Lao, Quéan Ha Bong, TP. Ha Noi 3
LK21 Bac Ha Residential Area, Mo Lao Ward, Ha Dong District, Hanoi City
Tel: +84 247 303 3668 * Website: htlps://iav.com.vn



INDEPENDENT AUDITORS' REPORT (Continue)
Auditors’ Opinion

In our opinion, the combined financial statements give a true and fair view, in all material respects, of
the combined financial position of the Company as at 31 December 2024, and of the resulls of its
combined operations and its combined cash flows for the year then ended in accordance with
Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations relating to
combined financial reporting.

Other issues

The Company's combined financial statements for the financial year ended 31 December 2023 have
been audited by auditors and other auditing firms. This auditor has issued an unqualified opinion this
combined financial statement as of 20 February 2024,

i

NGUYEN KIANH

DANG NGOC KHANH

Deputy Director Auditor
Audit Practising Registration Certificate Audit Practising Registration Certificate
No. 2505-2024-283-1 No. 3331-2022-283-1

INTERNATIONAL AUDITING AND VALUATION COMPANY LIMITED
Hanoi, 12 February 2025



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
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Binh Duong Avenue, Binh Giao Quarter, Thuan G

iac Ward, Binh Duong City

COMBINED BALANCE SHEET
As at 31 December 2024

ASSETS
SHORT-TERM ASSETS
Cash and cash esquivalents

Cash

Short-term investments
Held-to-maturity investments
Short-term receivables
Short-term trade receivables
Short-term advances to suppliers
Other short-term receivables

Short-term allowance for doubtful debts
Shortage of assets awaiting resolution

Inventories

Inventories

Other short-term assets
Short-term prepaid expenses
Value added tax deductibles

Code

100
110

111
120
123
130
131
132
136
137
139
140
141
150
151
1562

Taxes and other receivables from the

State budget

LONG-TERM ASSETS

Long-term receivables

Fixed assets

Tangible fixed assets

- Cost

- Accumulated depreciation
Investment properties
Long-term assets in progress
Construction in progress
Long-term financial investments
Equity investments in other entities
Other long-term assets
Long-term prepaid expenses

TOTAL ASSETS
(270 = 100 + 200)

153

200
210
220
221
222
223
230
240
242
250
253
260
261

270

Closing balance

Form B 01 - DN

Opening balance
VND

Note VND
286,242,338,183
41 2,253,147,302

2,253,147,302
186,250,000,000

4.2 186,250,000,000
20,367,469,915

4.3 14,639,266,525
4.4 2,873,526,679
4.5 3,260,689,702
4.6 (406,012,991)
4.7 66,930,179,616
66,930,179,616
10,441,541,350

4.8 109,857,509
10,326,173,966

4.9 5,509,875
33,435,567,405
28,474,804,631

4.10 28,474,804,631
188,523,412,611
(160,048,607, 980)

4.11 ;
4.12 2,000,000,000
2,000,000,000
2,960,762,774

4.8 2,960,762,774

304,561,844,915
5,994,366,825

5,994,366,825
232,101,000,000
232,101,000,000
12,685,477,666
8,246,078,476
476,312,132
4,464,678,691
(501,928,841)
337,208
48,365,171,587
48,365,171,587
5,415,828,837
230,092,138
4,074,194,256

1,111,542,443

33,496,487,684
28,890,372,071
28,890,372,071
183,756,526,001
(154, 866, 153,930)

106,157,149
106,157,149
2,000,000,000
2,000,000,000
2,499,958,464
2,499 958,464

319,677,905,588

338,058,332,599

The accompanying notes are an integral part of these combined financial slaterments

o |



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
Binh Duong Avenue, Binh Giao Quarter, Thuan Giao Ward, Binh Duong City

Form B 01 - DN

COMBINED BALANCE SHEET (Continue)
As at 31 December 2024

Closing balance

Opening balance
VND

175,297,233,660
175,297,233,660
13,423,074,581
3,105,188,502

840,300,505

9,446,323,829
406,147,608
738,305,493

142,704,234 052
4,633,659,090

162,761,098,939
162,761,098,939
104,000,000,000
104.000.000,000
41,982,000,000
(6,735,335,885)
13.211,978,321
10,302,456,503

10,302,456, 503

RESOURCES Code Note VAD
C. LIABILITIES 300 158,664,445,852
I.  Short-term liabilities 310 158,664,445,852
1. Short-term trade payables 311 413 13,484,365,813
2. Short-term advances from customers 312 4.14 1,693,168,139
Taxes and amounts payable to the
3 State budget 313 4.9 663,558,244
4. Payables to employees 314 9,942,246,935
5. Short-term accrued expenses 315 415 576,772,079
6. Other short-term payables 319 4.16 963,069,476
Short-term borrowings and finance
7 lease liabilities 320 417 126,532,076,436
8. Bonus and welfare fund 322 4,809,198,730
Il. Long-term liabilities 330 -
D. EQUITY 400 161,013,459,736
l.  Owner’s equity 410 4.18 161,013,459,736
1. Owner's contributed capital 411 104,000,000,000
- Ordinary shares with valing rights 411a 104, 000,000,000
2. Share premium 412 41,982,000,000
3. Treasury shares 415 (6,735,335,885)
4. Investment and development fund 418 13,211,978,321
5. Retained earnings 421 8,554,817,300
- Retained eamings/(iosses) of the
current yeer 421b 8,554,817,300
IIl.  Other resources and funds 430 -
JOTAL RESOURGRS 440 319,677,905,588

(440=300+400)

338,058,332,599

i
"

Preparer
Nguyen Thi Hai

Chief Abcountaﬁ!— |
Nguyen Thu Huong

The accompanying noles are an integral part of these combined financial statements

Le Thi Xuyen
Binh Duong, Vietnam
12 February 2025



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
Binh Duong Avenue, Binh Giao Quarter, Thuan Giao Ward, Binh Duong City

COMBINED INCOME STATEMENT
For the year ended 31 December 2024

Form B02-DN

Current year Prior year
ITEMS Code Note VND VND
d
§, o o revonbe Yunygoodesoldaid g gy 261,393,684,841 249,213,956,069
services rendered
2. Deductions 02 B
Net revenue from goods sold and
3. sarvices rendored (10 = 01 - 02) 10 261,393,684,841 249,213,956,069
4. Cost of goods sold and senices rendered 11 5.2 233,799,426,592 226,963,492,100
Gross profit from goods sold and
. 79 ¥ 12 L 0! L]
5 services rendered (20 = 10 - 11) 20 27,594,258,249 22,250,463,969
6. Financial income 21 53 12,293,052,653 16,924,674,105
7. Financial expenses 22 5.4 5,415,602,893 5,779,086,668
in which: Interest expense 23 4,901, 128,336 5,618 882 959
8. Selling expenses 25 5.5 7,040,036,734 5,198,633,961
9. General and administration expenses 26 56 17,739,885,095 16,221,270,884
Net operating profit
10. {30 = 20 + (21 - 22) - (25 + 26)) 30 9,691,786,180 12,976,146,561
11. Other income 31 5.7 1.054,396,626 10,115,895
12. Other expenses 32 5.8 4,399,279 48,550,978
13. Other profit/ (losses) (40 = 31 - 32) 40 1,049,997,347 (38,435,083)
Accounting profit before tax
14. (50=30+40) 50 10,741,783,527 12,937,711,478
16. Current corporate income tax expense 51 5.9 2,186,966,227 2,635,254,975
16. Deferred corporate tax expense 52 - -
Net profit after corporate income tax
17. (60 = 50 ~ 51 - 52) 60 8,554,817,300 10,302,456,503
18, Baslc earnings per share 70 5.10 870 550
19. Diluted earnings per share 7 510 550
_Proparer _ Chief Accountant | Director -

Nguyen Thi Hai Le Thi Xuyen
Binh Duong, Vietnam

12 February 2025

Nguyen Thu Huong

The accompanying notes are an integral part of these combined financial staterents 7



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
Binh Duong Avenue, Binh Giao Quarter Thuan Giao Ward, Binh Duong City

COMBINED CASH FLOW STATEMENT
For the year ended 31 December 2024

Form B 03 - DN

Prior year
VND

(Direct method)
Current year
ITEMS Note Cod
o oo VND
I. CASH FLOWS FROM OPERATING ACTIVITIES
" Proceeds from goods sold, senices rendered 01 256,043,537, 265
and other revenues
2. Expenditures paid to suppliers 02
3. Expenditures paid to employees 03 (68,458,827,361)
4. Interest paid 04 (4,804,747,980)
5. Corporate income tax paid 05 (2,372,829,690)
6. Other cash inflows from operating activities 06 18,985,761,671
7. Other cash outflows on operating activities 07 (28,069,542,926)
Net cash flows from operating activities 20 (34,962,956,968)
II. CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition and construction of fixed assets
L and other long-term assets 21 (3,811,700,436)
Proceeds from sale, disposal of fixed assets
5 and other long-term assets 2 9,900,000
3 Cash outflow for lending, buying debt 23
" instruments of other entities (149,250,000,000)
4 Cash recovered from lending, selling debt 24 195,101,000,000

instruments of other entities

5. Interest earned, dividends and profits received 27 10,841,669,671

Net cash flows from investing activities 30 52,790,866,235
Ill. CASH FLOWS FROM FINANCING ACTIVITIES
1. Proceeds from borrowings 33 262,341,134,382
2. Repayment of borrowings 34 (278,513,291,998)
3. Dividends and profits paid 36 (5.398,953,450)
Net cash flows from financing activities 40 (21,571,111,066)
Net increase/(decrease) in cash for the
year (50=20+30+40) 50 (3,743,201,799)
Casl"l an:u:l cash equivalents at the 60 5,994,366,825
beginning of the year
Effects of changes in foreign exchange rates 61 1,982,276

224,835,747 502

(59,023,430,982)
(5,643,545,735)
(870,462, 166)
22,977,215,593
(26,214,963,026)

(19,179,376,100)

(308,625,883)

(324,434,455,939)
320,124,207,582
15,174,809,795
10,555,935,545

231,758,125,699
(245,771,612,839)
(6,380,581,350)

(20,393,968,490)
(29,017,409,045)

36,015,919,767
(4,143,897)

Cash and cash equivalents at the end of
the year (70=50+60+61)

70 %)ﬂih

5,994,366,825

Chmf Accountam
Nguyen Thu Huong

mr;;eparer
Nguyen Thi Hai

Le Thi Xuyen

Binh Duong, Vietnam
12 February 2025

The accompanying notes are an integral parit of these combined financial stalements 8



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT Independence - Freedom — Happiness
STOCK COMPANY
No:  /TTr-BKS Binh Duong, ...... /2025
PROPOSAL

Regarding the selection of an auditing unit for the 2025 financial statements

To: General Meeting of Shareholders

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Pursuant to Securities Law No. 54/2019/QH14 dated November 26, 2019 and
documents guiding its implementation;

Pursuant to the Charter of organization and operation of Thuan An Wood Processing
Joint Stock Company;

Based on the list of audit organizations approved to audit public interest units in 2025
of the Ministry of Finance.

To ensure that Thuan An Wood Processing Joint Stock Company's operations are in
accordance with current legal regulations, after reviewing the capacity profiles of
independent audit units, the Company's Supervisory Board respectfully submits to the
General Meeting of Shareholders to authorize the Company's Board of Directors to select
an audit unit to review the semi-annual financial statements and audit the 2025 financial
statements from the following list of 03 auditing companies:

1. AASC Auditing Firm Company Limited (AASC);
2. International Auditing and Valuation Company Limited (IAV);
3. BDO Auditing Company Limited (BDO).

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval./,
Receiving place; ON BEHALF OF THE SUPERVISORY BOARD
- Shareholders: PREFECT

- Board of Directors, Board of

Supervisors, Board of General
Directors; s:gned

- Posting on company website; Dang Thi Dung
- Saved: VT, Board of Supervisors
of the Company.
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Binh Duong, .../.../, 2025

Number: /BC-TAC

SUMMARY REPORT

Regarding performance results in 2024 and mission directions for 2025
of the Board of Directors of the Company

To: General Meeting of Sharcholders

1. Remuneration, operating expenses and other benefits of the Board of
Directors in 2024

Salary and
No Full name Position Rg:;::;:(tli:n tf:' El:;rtﬁl:;al;::; Total
fund
I | Board of Directors 204.000.000 64.800.000 | 268.800.000
1 | Trinh Xuan Tien Chairman 60.000.000 21.600.000 | 81.600.000
2 | Bui Duc Vinh Member 36.000.000 10.800.000 | 46.800.000
3 | Le Thi Xuyen 3 36.000.000 21.600.000 | 57.600.000
4 | Hoang Van Xuyen N 36.000.000 5.400.000 | 41.400.000
5 | Chu Thi Mai : 36.000.000 5.400.000 | 41.400.000

2. Summary of meetings and decisions of the Board of Directors in 2024

- In 2024, the Board of Directors held 07 meetings and issued 08 Resolutions to
manage the company's production and business activities (including gathering and
collecting written opinions).

- During the meetings, members of the Board of Directors discussed and fully and
carefully evaluated related issues. Each member of the Board of Directors has played
his role well, frankly giving comments and criticisms to find solutions to overcome
difficulties, evaluate the inspection and supervision of operating activities of the Board
of General Directors in each quarter, thereby building a plan to monitor production and
business activities for the next quarter.

- The decisions of the Board of Directors at each time are meaningful in guiding
the management of production and business activities of the Board of General
Directors.

3. Report on transactions between the company, its subsidiaries, and
companies controlled by a public company with over 50% or more of its charter
capital and members of the Board of Directors and related persons of that
member; Company-to-company transactions in which a member of the Board of



Directors is a founding member or a business manager within the most recent 3
years prior to the transaction date.

In 2024, the company will not have any transactions with the above subjects. This
information has been announced in the 2024 Listed Company Governance Report.

4. Activities of independent members of the Board of Directors and results
of assessment of independent members of the Board of Directors on the activities
of the Board of Directors

- The Company's Board of Directors has worked with a sense of responsibility and
transparency in governance, complying with regulations for public companies.
Meetings of the Board of Directors were convened promptly and carried out according
to the procedures specified in the Charter and internal regulations on corporate
governance. The content of the meetings is discussed, criticized, and evaluated fully
and carefully by members of the Board of Directors to provide directions and solutions
that bring the highest benefits to the Company. The Board of Directors has fully
performed the representative function of the owners in supervising the Company's
operating activities, providing appropriate direction and timely direction to ensure the
effective use of resources to achieve the targets assigned by the General Meeting of
Shareholders, on the basis of compliance with the provisions of law and the Company's
Charter.

- Issues related to business strategy, market expansion, technology investment and
management system construction are regularly reviewed and evaluated by the Board of
Directors in periodic meetings.

- Decisions of the Board of Directors at meetings are approved by the Board of
Directors according to the majority principle, meeting minutes are fully prepared and
signed by the Board of Directors members attending the meeting,

- In addition to performing the management and supervision functions of the
Board of Directors, the Board of Directors has closely coordinated with the Board of
Directors to find solutions to overcome difficulties in production and business in 2024.

5. Results of supervision for the General Director

The supervision of the General Director's activitics has been carried out by the
Board of Directors in accordance with the provisions of the Internal Regulations on
Company Administration and the Operating Regulations of the Board of Directors. The
Board of Directors' supervision activities over the General Director are carried out
through forms such as: organizing meetings chaired by the Board of Directors,
participating in periodic meetings organized by the General Director, and approving
reports of the General Director.

Implementing the Resolution of the 2024 Annual General Meeting of
Shareholders, the Board of Directors directed the General Director to closely follow the
production and business plan of each month/quarter/year to organize and implement it
in the spirit of maximizing business opportunities and resources of the company.

2024 is a year full of changes, from world politics to global economic
fluctuations, affecting trade, import and export activities, especially the wood
production and processing industry, which is facing many difficulties when inflation is
still high and monetary policy has not yet been loosened; The world economy is



recovering slowly... causing import demand as well as orders in major markets to
decline sharply, making market competition for orders increasingly fierce. The lack of
orders persists, greatly affecting the company's production and business plans. The
Board of Directors proactively followed the timely guidance resolutions, so the
company's 2024 performance results met and exceeded the set plan, specifically as
follows:

Unit; Billion vnd

No Target Plan Implementation | Percentage
1 | Revenue & other income 273.5 274.74 100.45
2 | Profit before tax 10.7 10.74 100.37
3 | Profit after tax 8.56 8.56 100.00
4 | Investment in Basic Construction 8.66 6.33 73.09

- Total revenue realized in 2024 is 274.74 billion VND, reaching 100.45% of the
year's plan and 103.23% compared to 2023.

- Profit before tax realized in 2024 is 10.74 billion VND, reaching 100.39% of the
year plan and reaching 83.03% compared to 2023.

- Capital construction investment in 2024: the company has implemented
necessary items to serve production needs equivalent to 73.09% of the approved plan,
the remaining items will be implemented in 2025.

6. Mission directions for 2025

2025 is expected to continue to be a difficult year for the wood processing industry
in general and Thuan An Wood in particular. The lack of orders persists, so businesses
compete on product selling prices to get production orders, making the general level of
output product selling prices lower, making it difficult for companies to find production
orders.

However, with existing potential (capital resources, production technology,
management capacity, brand reputation...), the Board of Directors will strive to carry
out its responsibilities to direct the Executive Board to organize and complete the
targets presented to the congress, specifically as follows:

" Implementation Plan
No Target Unit 2024 2025 Percentage
1 | Total revenue Billion vnd 274.74 | 275.09 100,13
2 | Profit before tax “ 10.74 10.82 100,74
Profit after tax « 8.56 8.66 101,17
4 Profit before tax/Charter o
capital ratio ° 10.33 10.40 100,68
Million
5 | Average income vnd/person/month
9.76 9.93 101,74
6 Investment in capital Billion vnd
construction 6.33 15.77 249,13

To achieve the above goal, the Board of Directors continues to implement and
provide solutions as follows:




Firstly, organize regular meetings of the Board of Directors and extraordinary
meetings when required, promptly giving instructions to remove difficulties and
obstacles in the company's operations.

Second, continue to direct, research and promulgate/amend internal regulations to
continuously improve the quality of corporate governance towards openness,
transparency, towards effectiveness and efficiency in management and administration.

Third, innovate and reorganize the company's organization in a streamlined,
efficient and effective manner.

Fourth, continue to direct the implementation of solutions to improve
productivity, product quality, save costs, reduce prices, improve competitiveness and
promote opportunities to find new orders and customers.

The strong solidarity and determination of the Company's officers and employees
along with the close direction of the Board of Directors will be the premise for
completing the production and business plan proposed by the General Meeting of
Shareholders.

To bring Thuan An Wood Processing Joint Stock Company to stability and
sustainable development, the Board of Directors always looks forward to the long-term
support and engagement of sharcholders and partners.

Sincerely submitted./.

BOARD OF DIRECTORS
CHAIRPERSON

(signed)
Place of receipt:

- As above
- Shareholders
- Board of Directors,

Board of Supervisors,

Board of General Directors
- Posted on Company Website
- Filed: Literature.

Trinh Xuan Tien



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT STOCK Independence — Freedom — Happiness
COMPANY T
S6:  /TTr-HPQT Binh Duong,.../..../ 2025
PROPOSAL

Regarding profit distribution in 2024;
Expected profit distribution in 2025,

To: General Meeting of Shareholders of Thuan An Wood Processing Joint

Stock Company

- Pursuant to the Charter of organization and operation of Thuan An Wood

Processing Joint Stock Company.

- Based on the results of the company's production and business activities in

2024,
- Based on the production and business plan for 20235.

I. The company's Board of Directors proposes to distribute audited profits in 2024

as follows: - —
- Number of outstanding shares _ _ 19.830.000 Share
- Number of treasury shares _ 570.000 Share
~ Total 10.400.000 Share
| Total profit after tax: 8.554.817.300 vnd

Dividend payment to shareholders (5%/par value calculated

2 on the number of outstanding shares, equivalent to 57.45%

of NPAT): - _ 4.915.000.000
3 Deduction to bonus fund (34.19% PAT): 2.924.817.300
4 Deduction to welfare fund (7.01% PAT): ' ' 600.000.000
5 Deduction to Executive Board bonus fund (1.07% NPAT): _ 9 l _0_00_000
6 Remaining profit (1.07% NPAT): 24.000.000

IL. Expected profit distribution in 2025:

1 Total Iirofit after tax: - 3_656,0.(_)_0.,_00{)_

Dividend payment to shareholders (5%/par value calculated
2 on the number of outstanding shares, equivalent to 56.78%

of NPAT): 4.915.000.000
3 Deduction to bonus fund (34.94% NPAT): 3.024.000.000
Deduction to welfare fund (6.93% PAT): “ 600.000.000
5 Deduction to Executive Board bonus fund (1.35% NPAT): 117.000.000

vnd
vnd
vnd
vnd
vnd

vnd

vnd
vnd
vnd
vnd

on behalf of the Board of Directors

Chairperson

(signed)

e -r o okl



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT STOCK Independence — Freedom — Happiness
COMPANY - T —
No: /TTr-HDQT Binh Duong,27 February 2025
PROPOSAL

Remuneration of the Board of Directors and Supervisory Board

To: General Meeting of Shareholders of Thuan An Wood Processing Joint
Stock Company

- Pursuant to the Charter of organization and operation of Thuan An Wood
Processing Joint Stock Company;

- Pursuant to the Resolution of the Annual General Meeting of Shareholders
dated March 21, 2024.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the following issue:

I. Remuneration for the Board of Directors, Secretary and Supervisory Board in
2024 is 521.46 million VND, of which:

] Board of directors, secretary: 240 million VND

[0 Supervisory Board: 281.46 Million VND (including salary of the full-time
Head of the Supervisory Board)

2. The total remuneration plan for the Board of Directors, Secretary of the Board
of Directors and the Supervisory Board in 2025 (including the salary of the full-time
Head of the Supervisory Board) is 546 million VND, the specific payment level for
members will be decided by the Board of Directors.

on behalf of the Board of Directors
Chairperson

(signed)

Trinh Xuan Tien



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT STOCK Independence - Freedom — Happiness
COMPANY ' T
No:  /TTr-HPQT Binh Duong, 28 February 2025
PROPOSAL

Regarding amendments and supplements to the Company's Charter
To: General Meeting of Shareholders

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17 , 2020;

Follow official dispatch No. 3819/CSVN-TCCB dated December 23, 2024 of Vietnam
Rubber Industry Group - Joint Stock Company, on the registration of legal representatives at
the Group's member units.

Therefore, the Board of Directors of the company respectfully submits to the General
Meeting of Shareholders for consideration and approval of amending and supplementing the
Company's Charter with the goal of becoming more complete and stricter. Assign the Board
of Directors of the Company to complete and sign the new Charter.

The specific content of amendments and supplements to the Charter is as follows:

%;;f,l:: Content of the current Charter Content is revised and supplemented
The Chairman of the Board of
Article 2.4 The General Director is the legal Directors and the Chief Executive
' representative of the Company. Officer are the legal representatives of
the Company.

Respectfully submitted to the General Meeting of Shareholders for approval./.

Place of receipt: BOARD OF DIRECTORS

- As above CHAIRPERSON
- Shareholders

- Board of Directors, Board of Supervisors, Board of
General Directors
Posted on Company Website

Filed: Literature Trinh Xuan Tien

L}



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT STOCK Independence — Freedom — Happiness
COMPANY | B
No: 01/2025/NQDHBDCB-TAC Binh Duong, / /2025
Draft
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Pursuant to Enterprise Law No. 59/2020/QH 14 dated June 17, 2020;

Pursuant to the Charter of organization and operation of Thuan An Wood
Processing Joint Stock Company,

Pursuant to the Minutes of the 2025 Annual General Meeting of
Shareholders of Thuan An Wood Processing Joint Stock Company dated March
21,2025

RESOLUTION:

Article 1. Approval of production and business results in 2024, with some main
indicators as follows:

- Total revenue: 274.74 billion VND

- Profit before tax: 10.74 billion VND

- Profit after tax: 8.56 billion VND

Article 2. Approval of profit distribution in 2024 as follows:

- Dividend payment to shareholders (5.0% / par value): 4,915 million VND
- Bonus fund deduction (34.19% of profit after tax): 2,925 million VND

- Welfare fund deduction (7.01% of profit after tax): 600 million VND

- Deduction to the enterprise manager's bonus fund (1.07% of PAT): 91 million
VND

- Remaining profit (0.28% of net profit): 24 million VND

Article 3. Approval of the production, business and investment development plan
for 2025, with a number of main indicators as follows:

- Total revenue: 275.09 billion VND

- Profit before tax: 10.82 billion VND

- Profit after tax: 8.66 billion VND

- Capital construction investment plan: 15.77 billion VND.

Article 4. Approve the 2025 profit distribution plan as follows:



- Minimum dividend payment/advance to shareholders: 5.0%/par value.

- Assign the Board of Directors to proactively decide on the rate and time of
dividend payment in 2025 (if any). The distribution of profits for the remaining targets
will be done after the audited 2025 financial statements are available.

Article S. Approval of the 2024 financial statements audited by International
Auditing and Valuation Company Limited (IAV) with a number of main indicators:

- Total assets: 319.68 billion VND
- Total liabilities: 158.66 billion VND
- Total equity: 161.01 billion VND

Article 6. Approval of editing and supplementing a number of provisions in the
Company's Charter of Organization and Operations to comply with the provisions of the
2020 Enterprise Law (details attached to the proposal). In addition to the amendments
and supplements in the report, it was agreed to assign the Board of Directors to continue
reviewing and editing the Charter to comply with current regulations.

Article 7. Approving the company's development orientation in the coming time:
Reorganizing the apparatus to improve production and business efficiency in the
direction of streamlining, effective and efficient operation.

- Relocating the production line of the Central Refining Enterprise in Thuan An to
the Binh Phuoc branch to optimize existing resources and increase production capacity
at the Binh Phuoc branch;

- Managing, exploiting and using in accordance with the actual production and
business conditions at the enterprise for assets on land in Thuan An (company office,
factory system, etc.); not wasting resources and assets and ensuring compliance with
legal regulations;

- Authorizing the Board of Directors to review and adjust the production and
business plan and investment for 2025 to suit the actual situation after restructuring and
streamlining the apparatus.

Article 8. Agree to authorize the Board of Directors of the Company to select one
of the three following auditing companies to review the semi-annual financial statements
and audit the 2025 financial statements for the Company:

- AASC Auditing Firm LLC.

- International Auditing and Valuation Company Limited (IAV).

- BDO Auditing Company Limited

Article 9. The General Meeting of Shareholders assigns the Board of Directors of
the Company to organize and implement this resolution in accordance with the law and

the company's charter of organization and operation. This Resolution takes effect from
the date of signing./.



Receiving place: GENERAL MEETING OF

- State Securities Cominission: SHAREHOLDERS
- Ho Chi Minh City Stock Exchange; :

- Dear shareholders; ANNUAL 2025

- Members of the Board of Directors; PRESIDENT OF THE CONGRESS
- Board of Directors of the Company;

- Control Board:;

- Departments and branches;
- Company website;
- Filed: VT, Secretary of the Board of
Directors.
Trinh Xuan Tien
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