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I. THONG TIN CHUNG
1. Thong tin khai quat
- Ten giao dich: Cong ty co phan Dia chat mo - TKV;
- Giay chtrng nhan dang ky doanh nghiep so 5701436805 dang ky lan dau ngay 

27/10/2010, dang ky thay doi lan thu chin ngay 24/12/2024.
- Von dieu le: 108.000.000.000 dong (Mot tram link tdm ty dong chan).
- Von dau tir cua chii so huu: 108.000.000.000 dong (Mot tram link tdm ty dong 

chan).
- Dia chi: So 304, duong Tran Phu, phuong Cam Thanh, thanh pho Cam Pha, tinh 

Quang Ninh.
-Dienthoai: (020) 33715 066

(020) 33715 067
www.minegeology.vn

- Ma co phieu: MGC
2. Qua trinh hinh thanh va phat trien
a) Qua trinh hinh thanh
Cong ty co phan Dia chat mo - TKV tien than la Doan Tham do 9. Cong ty duoc 

thanh lap theo quyet dinh so 223/DC ngay 01/09/1958 cua So Dia chat - Bo Cong 
nghiep.

Theo van ban so 3132/CN ngay 07/11/1964 cua Thu tuong Chinh phu cho phep 
Tong cue Dia chat nang cap Doan Tham do 9 thanh Lien doan Dia chat 9 vdi cac Doan 
Tham dd true thuoc. Lien chi doan Dia chat 9 tiep nhan cac Doan dia chat lam nhiem vu 
tim kiem tham do than va vat lieu xay dung cua Lien doan 2 theo quyet dinh so 346/QD - 
TC ngay 11/12/1973 cua Tong cue Dja chat. Tai Quyet dinh so 357/QD-TC ngay 
11/12/1975 cua Tong cue Dia chat, lien doan Dia chat 9 tiep nhan Doan Dia chat 21 lam 
nhiem vu tim kiem - tham do khoang san phi kim loai va vat lieu xay dung.

Tai Quyet djnh so 373/QD-TC ngay 31/10/1977 cua Tong cue Dia chat, Lien doan 
Dia chat 9 tro thanh Lien doan dia chat khu vuc vdi nhiem vu tim kiem tham do than va
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cac khoang san tren lanh tho Dong Bac Viet Nam.
Sau khi giai the Tong cue Dia chat, Chinh phu da ra Nghi dinh so 30/HDBT ngay 

30/04/1990 v/v thanh lap Cue Dia chat va Khoang san Viet Nam - true thuoc Bo cong 
nghiep nang. Vdi chu truong san xuat kinh doanh than tu khau dau den khau cuoi, Bo 
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Cong nghiep nang da ban giao Lien doan Dia chAt 9 cho Bo Nang lirong (Quyet dinh so 
03/CNNg-TC ngay 13/11/1991 cua Bo Cong nghiep nang), ddng thoi dieu chuyen Doan 
913 va Doan 911 v£ true thuoc Cue Dia chM va Khoang san.

Trong nhung nam cua thap ki 80 (the ki 20) ngoai cong tac tim kiem tham do than 
va cac khoang san khac vung Dong Bae, Lien doan Dia chat 9 vdi tinh than phat buy noi 
luc, giu vung luc luong, da dang hoa san pham da to chuc khai thac, che bien than va 
khoang san khac. Vi vay, Bo Nang luong da chinh thuc giao nhiem vti san xuat kinh 
doanh than cho Lien doan Dia chat 9 va doi ten thanh Cong ty Dia chat va Khai thac 
khoang san (Quyet dinh s6 609/NL-TCCBLD ngay 13/12/1991 cua Bo Nang lu^ng). 
Theo do, cac Doan dia chat duoc d6i ten thanh Xi nghiep true thuoc Cong ty Dia chat va 
Khai thac khoang san.

Ngay 10/10/1994 Thu tuong Chinh phu co quy£t dinh sd 563/TTg thanh lap T6ng 
cong ty Than Viet Nam. Thuc hien quyet dinh tren, tu ngay 01/01/1995 cong ty Dia chat 
& KTKS chinh thuc la don vi thanh vien cua T6ng cong ty Than Viet Nam.

De thdng nhat quan li cong tac tham do dia chat trong nganh than, Tong cong ty 
Than Viet Nam da dieu chuydn Xi nghiep Tham do Khao sat 4 tu Cong ty Than Cam Pha 
(Quyet dinh s6 296/TVN-TCCB ngay 10/02/1996) va Xi nghiep Tham do khai thac than 
tu Cong ty Than Hon Gai (Quyet dinh s6 265/TVN-TCCB ngay 10/02/1996) ve true 
thuoc Cong ty Dia chat & KTKS; Chuyen Xi nghiep 917 tu Cong ty Dia chat & KTKS ve 
Cong ty Than Hon Gai (S6 2811/TVN-TCCB ngay 23/07/1997).

Tr6n co so Quyet dinh s6 368/QD-TTg ngay 03/04/2003 cua Thu tuong Chinh phu 
phe duyet phuong an tong the sap sep doi moi doanh nghiep Nha nude cua Tong cong ty 
Than Viet Nam giai doan 2003-2005, Tdng cong ty Than Viet Nam ra quyet dinh so 
616/QD-HDQT ngay 24/04/2003 vdi noi dung: Tach phb dia chat cua Cong ty Dia chat 
& KTKS de thanh lap moi Cong ty Dia chat Md true thuoc Tdng Cong ty Than Viet Nam 
ke tu ngay 01/05/2003 vdi cac don vi true thuoc: Xi nghiep Dia chat Cam Pha, Xi nghiep 
Dia chat Dong Trieu, Xi nghiep Trac dia ban do, Xi nghiep Dich vu DLDC.

Ngay 28/09/2010, Tap doan Cong nghiep Than - Khoang san Viet Nam ra quyet 
dinh sd 2322/QD-HDTV v/v phe duyet de an va chuyen Cong ty Dia chat Md - TKV 
thanh Cong ty TNHH MTV Dia chat Md - TKV.

Ngay 08/04/2014, Tap doan Cong nghiep Than - Khoang san Viet Nam ra quyet 
dinh sd 731/QD-TKV v/v phe duyet Phuong an Tai co cau Cong ty TNHH MTV Dia 
chat md - TKV. Theo do tu ngay 01/05/2014 cham dut boat dong cua cac Xi nghiep: Dia 
chat Cam Pha, Trac dia ban dd, Dich vu DLDC, giu nguyen md hinh boat dong cua Chi 
nhanh Xi nghiep Dia chat Dong Trieu.

b) Chuyen dot hinh thuc sd huu thanh Cong ty cd phan
Thuc hien chu truong cua Dang va Nha nude vd cd phan hoa doanh nghiep 100% 

vdn nha nude, ngay 07/02/2013, Thu tudng Chinh phu da cd Quydt dinh sd 314/QD- 
TTg vd vide phe duyet Dd an tai co cau Tap doan Cong nghiep Than - Khoang san Viet 
Nam.

Ngay 28 thang 01 nam 2015, Tap doan Cong nghiep Than - Khoang san Viet 
Nam da cd quyet dinh sd 119/QD-2KV ve viec cd phan hoa Cong ty TNHH M TV Dia 
chat Md - TKV thuoc Tap doan Cong nghiep Than - Khoang san Viet Nam.



Khoang san Viet Nam co
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dong quan tri, Ban Kiem soat va Ban Giam doc.
Z 7 >

- Co cau to chirc cua Cong ty, bao gom:
+ Dai hoi dong co dong;
+ Hoi dong Quan tri: 05 thanh vien;
+ Ban Kiem soat: 03 thanh vien;
+ Cac to chirc doan the (Dang, Cong doan va Doan thanh nien);
+ Ban Giam doc gom co: 01 Giam doc, 03 Pho Giam ddc; 

z

+ Ke toan trubng: 01 nguoi;
+ Cac phong ban, dem vi true thuoc va Chi nhanh: Gom 10 phong; 01 Doi true 

thuoc; Trung tarn Khoang nong dia chat; cac to khoan thuoc Cong ty va 01 chi nhanh Xi 
nghiep Dia chat Dong Trieu theo mo hinh sau:

Ngay 17/8/2015, Tap doan Cong nghiep Than - Khoang san Viet Nam co Quyet 
dinh so 1623/QD-HDTV ve viec phe duyet gia tri doanh nghiep Cong ty TNHH MTV 
Dia chat Mo - TKV (Thai diem Oh ngay 01/04/2015).

Ngay 06/10/2015, Tap doan Cong nghiep Than - Khoang san Viet Nam co 
Quyet dinh so 1987/QD-TKV ve viec Phe duyet phirang an cd phan hoa va chuyen 
Cong ty TNHH MTV Dia chat Mo - TKV thanh cong ty cd phan.

Ngay 01/01/2016, Cong ty Co phan Dja chat mo - TKV chinh thuc di vao boat 
dong dirdi hinh thuc cong ty cd phan vdi so vdn dieu le la 108 ty dong

3. Nganh nghe va dia ban kinh doanh
- Nganh nghe kinh doanh cua Cong ty:
+ Dieu tra co ban, tham do dia chat than va cac tai nguyen khoang san khac, 

tham do trong qua trinh khai thac md, dia chat khai thac md, dia chat edng trinh, dia 
chat thuy van.

+ Khao sat, do dac dia hinh be mat, do dac chuyen nganh mb Id thien va ham 
lb, Do dia vat ly Carota.

+ Dich vu dia chat trac dia: Lap phirang an tham do, phuang an thi ebng cac 
ebng trinh dia chat, lap bao cao dia chat, lap ban do cac loai, nghien cuu khoa hoc ebng 
nghe.

+ Khao sat, xu ly dia chat ebng trinh, dia chat thuy van cac ebng trinh xay dung, 
giao thong, ebng nghiep, thuy lai.

+ Dich vu: Khoa hoc ebng nghe, tin hoc, in an, lien ket xuat ban; khai thac, xu ly 
va cung cap nude; tarn khoang ndng, xoa bop, tarn hoi, massage va cac dich vu tang 
cuang sue khoe ...

- Dia ban boat dong chinh: Tai tinh Quang Ninh;

4. Thong tin ve mo hinh quan tri, to chirc kinh doanh va bo may quan ly
A A Z 7 X 9- Cong ty to chuc quan ly va boat dong theo mb hinh: Dai hoi dong cd dong, Hoi
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BAN KIEM SO ATHOI DONG QUAN TRI

BAN QUAN LY DIEU HANH
◄-

KHOI PHONG BAN CO QUAN CONG TY
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☆ Van phong

Phong To chirc nhan sir

☆ Phong Tai chinh ke toan

Phong Ke hoach dau tir

☆ Phong Vat tir

☆ Phong Dia chat

☆ Phong Ky thuat san xuat

☆ Phong Co dien van tai va An toan

☆ Phong Trac dia
☆ Phong Hoa nghiem

^Giam doc
Cac Pho giam doc 

i=> Ke toan trirong

DON VI TRlfC THUOC
- Trung tam khoang nong dia chat

- Doi Dia vat ly
- Cac to khoan

CHI NHANH TROC THUOC
Xi nghiep Dia chit 

Dong Trieu
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+ Nghien cuu lya chon cong nghe khoan phu hop voi timg dia tang, tirng vung 
va ket cau cua dat da de nang cao chat lirong cong trinh.

+ Duy tri san xuat on dinh va md rong san xuat khoan trong Id dd thao nude, thao 
khi cho cac Cong ty khai thac than ham id.

6. Nhiing khd khan virdng mac va cac rui ro:
Nam 2024, Cong ty trien khai thuc hien nhiem vu SXKD con gap nhieu khd khan, 

do Quy 1/2024 la ky nghi le, tet, khdi luong khoan tham do chuydn tir nam 2023 sang 
khdng nhieu, 15/22 to khoan nghi chd viec tir thang 12/2023 den het Quy 1/2024, Cong ty 
thieu viec lam. Den 01/4/2024, Cong ty mdi cd du viec lam cho cac to may khoan. Tuy 
nhien trong qua trinh then khai thi cong, nhieu cong trinh cd chidu sau va gdc xien Idn, 
dia tang phuc tap, cum 03 Id khoan (NCKC15, 23, 31) thi cong trong moong cua Cong ty 
Khai thac khoang san (Tong cong ty Dong Bac) cd dieu kien dia chat rat phuc tap va 04 
Id khoan (HK210, 222, 215, 277) thi cong qua nhieu tang nude phun, dia tang chu yeu la 
da hat thd cd do cung Idn.... dan den nang suat khoan may dat thap; cac cong trinh thi 
cong tai khu vuc Mao Khe, Vang Danh dieu kien di lai rat khd khan, cac Id khoan deu d 
vi tri ddi nui cao, xa khu dan cu, rat khd khan cho cong tac van chuyen thiet bi, nguyen 
nhien vat lieu; cac to khoan thi cong trong Id cong tac van chuyen rat khd khan, mat 
nhieu thdi gian chuyen may (tir 04 -10 ngay/llan chuyen may); anh hudng cua thdi tiet, 
dac biet la con bao so 3 (Yagi), cac to khoan trong Id phai nghi tren 15 ngay, rieng to 
khoan trong Id Vang Danh phai nghi tir ngay 06/9/2024 den ngay 08/10/2024;... do do 
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anh hudng den ket qua thi cong, dong thdi lam tang chi phi, lam anh hudng den ket qua 
SXKD cua Cong ty.

Ben canh do, khdi luong tham do cua De an tham do md than Sudi Lai, Ha Rang 
giai doan 2 chua duoc cap cd tham quyen chap thuan nen khdng trien khai thi cong duoc 
trong nam 2024.

Trude tinh hinh tren, Cong ty da cd nhtrng giai phap chi dao quyet liet, kip thdi 
thich ung vdi tinh hinh thuc te, chu dong tim kiem viec lam trong va ngoai TKV dam bao 
ddi song vat chat tinh than cho ngudi lao dong, dieu dong, bd tri lao dong giua cac khdi 
san xudt, phuc vu phu tro cho phii hop vdi thuc te thi cong, thuc hien tiet giam chi phi 
san xuat theo Thong bao so 726/TB-DCM ngay 13/6/2024 va Chi thi so 1255/CT-DCM 
ngay 27/9/2024. Thuc hien tot cong tac chuan bi thi cong, trang bi cac dieu kien an d cho 
cong nhan tai cong trudng, tap trung huan luyen nang cao tay nghe, huan luyen an toan, 
bao dudng sua chua thiet bi khoan, chuan bi cac vat tu va nguyen lieu phu phuc vu san 
xuat.

- Cac cong ty con, cong ty lien ket: Khdng
5. Dinh hirdng phat trien cua Cong ty
- Cac muc tieu chu yeu cua Cong ty: Nang cao hieu qua boat dong, tdi da hoa cac 

khoan Ipi nhuan, tao viec lam va thu nhap on dinh cho ngudi lao dong, tang loi tuc cho 
cd dong, dong gdp ngan sach Nha nude va khdng ngirng phat tridn Cong ty ngay cang 
Idn manh.

- Chien luoc phat trien trung va dai han: Trong nam 2024, Cong ty tiep tuc dieu 
chinh lai chien luoc san xuat kinh doanh theo dinh hudng cua Tap doan Cong nghiep 
Than - Khoang san Viet Nam, phu hop vdi dieu kien thuc te san xuat kinh doanh cua 
Cong ty d tung thdi diem. Xay dung Cong ty cd phan Dia chat md - TKV trd thanh Cong 
ty dung hang dau trong TKV ve ITnh vuc tham do, khao sat dia chat, do dac trac dia ban 
dd.
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tr.dong
nguai

1 OOOd/ng/th 
d/lOOOd DT

112.333
704

13.297
331

Ca nhan
0,086
0,166
0,038
0,018
0,034

1

2
3
4
5

Ha Minh Tho
Pham Van Ngon
Nguyen Xuan Hue
Tran Van Tai
Nguyen Thi Hong Lan

_________ 2
Kh6i lirong 
Khoan tham dd 
Khao sat trac dia
Doanhthu
Loi nhuan

52.600
15.900

362.500
8.200

44.155,0
17.798,4
328.094

4.680

108.689
“'652

13.892
331

83,9
111,9
90,5
57,1

96,8
92.6

104,5
100,0

1
I
1
2
II
III
IV

1
A

3

Ty le nam giu* % 
MGC

Dai dien

II. TINH HINH HOAT DONG TRONG NAM 2024
1. Tinh hinh boat dong san xuat kinh doanh
- K^t qua san xuat kinh doanh thuc hien so v&i ke hoach: 

Ke hoach 
nam 2024

4

Thye hien 
nam 2024

5

Giam doc
P.Giam doc
P. Giam doc
P. Giam doc
KT trubng

b) Nhitng thay ddi trong ban lanh dqo clieu hdnh: Khong co.

met 
ha

tr.dong
tr.dong

Lao dong, thu nhap va tien luong
Tong quy luong
Lao dong BQ
Tien luong BQ
Don gia tien luong
* Danh gia ket qua san xuat kinh doanh nam 2024:
Tu 01/4/2024, 100% cac don vi, to may cua Cong ty moi vao thi cong, do vay 

thoi gian thi cong trong nam ngan, ben canh do dieu kien thi cong ngay cang kho 
khan, anh huong thoi tiet, mira bao, khoi luong khong thi cong duoc nam 2024..., dan 
d6n khdi luong dat 83,9% KH, gia tri thuc hien dat 91,3% KH.

V6 chi phi san xudt: Nam 2024, doanh thu khong dat theo k6 hoach, tuy nhien 
chi phi tang them ngoai ke hoach: (i) tien luong (dun gia TL tang tu 290 dong len 331 
dong tuong ung quy tien luong tang 12,9 ty dong); (ii) nop bao hiem do he thong 
thang bang luong tang tu 1/7/2024 (tang 1,07 ty dong so vdi KH); (iii) khac phuc thiet 
hai do bao s6 3 (chi phi tinh vao gia thanh 2,5 ty d6ng); (iv) thuc hien cac nghia vu 
vdi Nha nude de hoan thien thu tuc 1 ien quan den chu truong dau tu, chuan bi du an 
Khu nghi duong khoang ndng Dia chat (nop NSNN so tien 1,1 ty dong)... lam giam 
hieu qua SXKD cua Cong ty, loi nhuan chi dat 57,1%.

2. To chirc va nhan sy
a) Danh sdeh Ban dieu hdnh va ty le sd huu cd phan cd quyen bieu quyet cua 

Cdng ty______________ . . _  ________________________ ________
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c) Sd lu’ffng can bo cdng nhan vien trong Cong ty: So can bo cong nhan vien cua 
Cong ty binh quan nam 2024: 652 ngubi.

d) Chink sack ddi vd’i ngudi lao dong
- Cong ty to chuc thirc hien dung, du cac che do chi'nh sach ddi vdi nguoi lao dong. 

To chuc kham bcnh cho can bo cong nhan vien 01 lan/ nam va ddi vdi lao dong nu va lam 
viec nang nhoc ddc hai 02 lan/ nam.

- Cong ty ludn tao dieu kien cho ngudi lao dong dune hoc tap, nang cao kien 
thuc ve chuyen mon, nghiep vu, thudng xuyen cu can bd tham gia cac khoa tap hudn, 
dao tao ngan han, dai han ve cac nghiep vu chuyen mdn.

- Cong ty cd chinh sach khen thudng xung dang vdi cac tap the cd thanh tich 
xuat sac, cd dong gdp sang kien ve giai phap ky thuat giup dem lai hieu qua san xuat 
kinh doanh cao. Dong thdi Cdng ty ap dung cac bien phap, quy dinh xu phat doi vdi 
cac can bo cd hanh vi khdng dung ndi quy, quy dinh cua cdng ty. Ngoai ra chd do 
tham hoi, hieu hy, dm dau vdi ngudi lao dong cung nhu ngudi than ludn duqc Cdng ty 
quan tarn.

3. Tinh hinh dau tir, tinh hinh thuc hien cac dir an

a) Tinh hinh thiyc hien cac die an dau tw Ion
Cdng ty then khai thuc hien cac du an theo ke hoach duoc TKV thong qua tai 

Cdng van sd 6358/TKV-DT ngay 25/12/2023; Cdng van sd 2047/TKV-DT ngay 
15/4/2024; Cdng van sd 2049/TKV-DT ngay 15/4/2024; Cdng van sd 6501/TKV-DT 
ngay 22/11/2024.

Tong gia tri theo ke hoach ban ddu: 24.690 trieu ddng.
Tong gia tri theo ke hoach dieu chinh: 21.169 trieu ddng. Trong do:
- Du an Dau tu thiet bi phuc vu san xuat nam 2024: 16.082 trieu ddng;
- CBDA Du an khu nghi dudng khoang ndng Dia chdt: 5.088 trieu ddng;
- CBDA Du an Dau tu thiet bj phuc vu san xuat nam 2025: 50 trieu ddng;
* Tinh hinh thuc hien cu the nhu sau:
- Du an Dau tu thiet bi phuc vu san xudt nam 2024: Hoan thanh 12/12 goi thdu, gia 

tri quydt toan du an la: 16.079 trieu ddng.
- Du an khu nghi dudng khoang ndng Dia chat: nam 2024, Cdng ty da duoc 

UBND tinh phe duyet chu truong dau tu du an; hoan thanh lap Bao cao nghien cuu kha 
thi du an, trinh TKV va Sd Xay dung tham dinh, lam can cu phe duyet du an. Gia tri thuc 
hien: 3.018 trieu ddng.

Ve cdng tac thue dat thuc hien du an: Nam 2024 Cdng ty da trinh nop hd so xin 
thue dat va duoc Sd Tai nguyen mdi trudng va UBND thanh phd Cdm Pha thSm tra ddt, 
Cong ty hoan thien hd so theo y kien cua Sd Tai nguyen mdi trudng.

* Tong gia tri thirc hien nam 2024: 19.097 trd, bang 77,3% ke hoach dau nam va 
bang 90,2% ke hoach dieu chinh.

Danh gia chung: Cdng ty da thuc hien theo cac quy dinh cua nha nude, quy che, 
quy dinh cua TKV va Cdng ty. Dam bao muc tieu, hieu qua dau tu, dap ung duoc nhu 
cau SXKD, phu hop vdi kha nang huy ddng vdn va dieu kien tai chinh cua Cdng ty, phii 
hop vdi chien Iuqc phat trien, quy hoach cua TKV va dia phuong va sir dung cd hieu qua 
cac ngudn vdn ddu tu.

b) Cac cdng ty con, cdng ty lien het: Khdng.
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95,2744.172.686.14446.366.990.5909
70,004.996.029.2147.137.290.69410

2.219,481.033.390.90946.560.00011
1.349.059.6756.346.10712

-784,97-315.668.76640.213.89313
65,214.680.360.4487.177.504.58714

107,821.607.660.8941.491.041.13915
54,043.072.699.5545.686.463.44816

53,9928552717
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b) Cdc chi tieu tai chink chuyeu

Ghi chiiNam 2024Nam 2023Chi tieu

1,351,49

1,301,42

8

Thu nhap khac

Chi phi khac

1. Chi tieu ve kha nang thanh toan

- He so thanh toan ngan han

Tai san ngan han/Na ngan hem

- He so thanh toan nhanh

(TSNH-Hang tdn kho)/No' ngan han

4. Tinh hinh tai chinh:
a) link kink tai chink ndm 2024

21.258,0
7

Loi nhuan khac

Tdng loi nhuan ke toan truoc 
thue

%
Tang giam

(3=2/1)

112,96
(1)

215.786.874.597

(2)
243.749.532.836

Thu6 thu nhap doanh nghiep

Loi nhuan sau thue thu nhap 
doanh nghiep

Lai co1 ban tren co phieu

____________ (B)___________

Tong tai san

Doanh thu ban hang va cung 
cap dich vu

Doanh thu thuan ve ban hang 
va cung cap dich vu

r

Gia von hang ban

LN gop v£ ban hang va cung 
cap dich vu

Doanh thu boat dong tai chinh

Chi phi tai chinh

Chi phi ban hang

Chi phi quan ly doanh nghiep

Loi nhuan thuan tu boat dong 
kinh doanh



49,12 40,12

1,61 1,34

TT Nam 2023 Nam 2024
1

1.393.652.606 147.948.199
1.491.041.139 1.046.766.837
1.491.608.262

27.624.500 2.418.080

2 245.930.107 2.856.000
32.628.000 2.856.000

213.302.107

19.409.626.319 12.068.598.222

9

0,54

1,16

1.168.848.773
6.000.000

0,016
0,050

0,026
0,021

0,47

0,89

0,009
0,028
0,013

0,015

AAA AAA5. Co” cau co dong, thay doi von dau tir cua chu so’ hfi’u
a) Cd phQn:
- Tong so co phan pho thong: 10.800.000 cd ph4n;
-Menhgia: 10.000 ddng;
- So co phan han che chuyen nhuong tinh den thdi diem 22/11/2024:490 co phan.
b) Cffcau cd dong: (Tinh den ngay dang ky cuoi cung 22/11/2024)

19.163.696.212
13.584.920.932

c) Tinh hlnh thu’c hien nghia vu vdi Ngan sack Nha nude

Chi tieu

2. Chi tieu ve co1 cau von

- He so no/Tong tai san
- He so no /Von chu so huu

3. Chi tieu ve nang lire boat dong
- Vong quay hang hon kho

Gid von hang ban/Hang ton kho binh qudn

- Doanh thu thuan/ Tong tai san

4. Chi tieu ve kha nang sinh loi
- He so Loi nhuan sau thue/ DT Thuan

- He so Lqi nhuan sau thud/ V6n CSH
- He so Lqi nhuan sau thue/ Tong tai san

- He so Lqi nhuan tu HDKD/ DT Thudn

12.065.742.222
10.868.609.106

Thud
Thue gia tri gia tang 

f

Thue tieu thu dac biet

Thue thu nhap doanh nghiep

Thue thu nhap ca nhan 
r

Thue tai nguyen
Thue dat va tien thue d&t
Cac loai thue khac

Cdc loqi phi va le phi
Phi bao ve moi trudng

Cac khoan khac
••

Tong cqng

■7* •



So co phan Ty le (%)STT

100%10.800.000

86,59% 19.351.800

0%02

1i;i2%121.0003

78612,29%1.327.2004

0%0

1

Qui doi TOE Sij dung cho muc dich

oau DO d/lit18.035785,5 TOE770.127 Lit

25,6 TOE24.380 Lit

Van phong, nha xucmgKwh 93,7 TOE606.966

Tong so TOE 904,8
io

9.351.800
0

86,59%
0%

5
B

2

Nhien lieu may khoan, van 
tai, may xuc gat, may phat 
dien, do Karota
Nhien lieu van tai, bom 
nunc, do Karota

Loai 
nhien lieu

Xang

Dien nang 
mua ngoai

A 
1

Ca nhan 
787

20.078,8

2.958

Co'cau cd dong
To chuc

1

d/lit

d/kwh

Danh muc

Co" cau co dong
Co dong nam giu >50% co phan 
co quyen bieu quyet
Co dong nam giu >5 den duoi 
20% c6 phan co quyen bieu 
quyet __
C6 dong nam giu > 1 den duoi' 5
% c6 phdn co quyen bieu quyet ... . ...... 7
Cd dong nam giu duoi 1% cd 
phan cd quyen bieu quyet
Cd phieu quy
Trong do:
Vdn Nha nude
Vdn nude ngoai______________
* Thong tin ve tirng cd ctdng low nam giu’ tu’ 5% co phan co quyen bieu quyet 

cua Cdng ty
1) Cd dong la t6 chuc Nha Nude: Tap doan Cdng nghiep Than - Khoang san 

Viet Nam: nam giu 9.351.800 cd phan, chiem 86,59% tong so cd phan cd quyen bieu
r

quyet cua Cdng ty.
2) Cd dong la to chuc nude ngoai: Khdng cd
c) Tinh hinh thay doi von dau tw cua chu sd huu: (Trong nam 2024 khdng cd 

su thay ddi ve vdn dau tu cua chu sd huu) 
r

d. Giao dich co phieu quy:
Hien tai Cdng ty khdng sd huu cd phieu quy, trong nam 2024 Cdng ty khdng cd 

giao dich cd phieu quy.
e. Cac chdng khoan khde: (Khdng cd)
6. Bao cao tac dong lien quan den moi trircrng va xa hoi cua Cdng ty
6.1. Quan ly nguon nguyen vat lieu:
Nganh nghe kinh doanh chinh cua Cdng ty: Khoan tham do dia chat, do vay 

r \ r r r

nguyen vat lieu chu yeu la xang, dau va dng chdng, can khoan.
6.2. Tieu thu ndng Iwang:
a) Ndng luff ng tieu thu true tiep va

Khdi lupng

r

gidn tiep

Gia nhien lieu
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dong:
- Duy tri ho tra chi phi di lai cho ngirai lao dong, tien an ca dam bao so lirong, 

chat lirong dinh duong cho CBCNV; T6 choc kham phat hien benh ngh£ nghiep, kham 
she khde dinh ky theo quy dinh.

c) Hoat dong dao tao ngirdi lao dong:

b) Nang lucrng tib kiem ctucrc thong qua cdc bao cdo sang kien tiSt kiem 
ndng lu'ong:

Nam 2024, do dieu kien san xuht dac thu cua Cong ty, bao cao sang kien tidt 
kiem nang lirong trong nam khong co.

6.3. Tieu thu nude, xu’ ly nuac that
a) Tieu thu: Cong ty co phan Dia chat md-TKV tieu thu cac loai nude gdm:
- Nude may dung de ve sinh tai khu van phdng, didu hanh; nhu an tai cac bdp an tap 

thd; phdng chay chtra chay: 12.227 m3, chi phi su dung la 307,5 trieu ddng;
- Nude gieng khoi tai XN Dia chat Dong Trieu dung de ve sinh, tudi cay, phdng 

chay chua chay,...: 1.095 m3/nam;

- Nude khe sudi tai Trung tarn Khoang ndng Dja chit dung dd giat ga gdi, ve sinh 
edng nghiep, tudi cay, phdng chay chua chay: 1.950 m3/nam;

- Nude ho tai Xi nghiep Dia chat Dong Trieu dung de ve sinh, tudi cay, phdng chay 
chua chay: 2.920 m3/nam;

- Nude khoang ndng: 10.761 m3/nam.
b) Xu ly nude thai:
Cong ty hien cd 02 dang nude thai gdm:
- Nude thai edng nghiep phat sinh tu hoat dong phan tich miu cua phdng hda 

nghiem;

- Nude thai sinh hoat phat sinh tu hoat dong ngam tarn, ve sinh tai Trung tarn 
khoang ndng va cac khu van phdng didu hanh, tap the edng nhan.

Toan bo nude thai deu dupe Cong ty tu xu ly; tai moi khu vuc quan ly, Cong ty xay 
dung cac he thdng thu gom vao cac bd chua, bd tu hoai dd xu ly; Cac loai nude thai sau khi 
xu ly deu dam bao cac quy chuan cho phep dupe xa vao he thdng thoat nude chung cua 
khu vuc. Tdng lupng nude thai da xu ly trong nam khoang 22.988 m3.

6.4. Tuan thu phdp luqt ve bao ve moi truing:
a) So lan bi xu phat vi pham do khdng tuan thu phap luat va cac quy dinh ve 

mdi trudng: Khdng.

b) Tdng so tien do bi xu phat vi pham do khdng thuan thu phap luat va cac quy 
dinh ve mdi trudng: Khdng.

6.5. Chinh sdeh lien quan den ngudi lao dong:
a) Sd lupng lao dong, muc luong trung binh ddi vdi ngudi lao ddng:
Tdng sd lao ddng binh quan trong nam cua Cong ty: 652 ngudi. Ti6n luong binh 

quan nam 2022: 13.892.000 ddng/ngudi-thang.
b) Chinh sach lao ddng nham dam bao sue khde, an toan va phuc Ipi cua ngudi lao



Ghi chu

0

65235

12

0

26

0

311

0

1

6

-7-

3

4

TT

1

2

So lop/Dgt 

0

5

So nguoi

0

263

r ' A
- Nam 2024 Cong ty ti6p tuc ph6i hop vol Trung tam tn van phap luat va huan 

luyen an loan Cong doan Quang Ninh to chhc huan luyen an toan, cap chung nhan va the 
an toan cho 254 CBCNV theo Nghi dinh 44/2016/ND-CP cua Chinh phu;

- Chu dong ph6i hop voi cac truong d£ mo cac lop dao tao kiem nghe cho Cong 
nhan: Van hanh khoan may dia chit, cac thiit bi co tinh dac thu, co yeu ciu nghiem ngat 
ve an toan... voi tong so hon 186 cong nhan

Biiu tdng hop chi tiit kit qua thyc hien cong tac dao tao nam 2024_______

Noi dung
Tuyen lao dong di dao tao nghe

Tap huan, huan luyen

Dao tao kiem nghe, them nghe
Tuyen lao dong co trinh do
Huan luyen AT, giao due dinh
hirong cho lao dong moi

B6 tri thuc tap cho hoc sinh

Dao tao boi duong

6.6. Bao cao lien quan 66n trach nhiem Hoi voi cong dong dia pbu’ong

Trong nam 2024, ngoai chi hd tro thuong xuyen cho 01 ca nhan bi nhiem chat doc 
da cam thuoc tinh Quang Ninh, Cong ty con chi tang qua cho cac truong tren dia ban, cac 
to chuc chinh tri xa hoi, cac gia dinh kho khan nhan dip le, tet...

Ban Lanh dao diiu hanh Cong ty da tap trung chi dao thuc hien nhiiu bien phap: 
Tu diu tu ap dung cong nghe, cai thien diiu kien an, o va lam viec cho cong nhan van 
hanh khoan may dia chit, cham lo doi sing vat chit va tinh thin cho can bo cong nhan 
trong Cong ty. Dac biet da rit no luc trong viec tim kiim viec lam de nang cao thu nhap 
cho nguoi lao dong, d6ng thoi co nhieu giai phap de thu hut lao dong yen tarn 6 lai voi 
Cong ty; duy tri cac boat dong phuc vu cong dong, tao tien de cho viec duy tri va phat 
trien Cong ty ben vung.

III. BAO CAO VA DANH GIA CUA BAN GIAM DOC
1. Danh gia ket qua hoat dong san xuat kinh doanh.

Qua bang s6 lieu tai muc 1 phin II, cho thiy kit qua san xuit kinh doanh cua Cong 
ty nam 2024, doanh thu khong dat theo ki hoach, tuy nhien chi phi tang them ngoai ke 
hoach: (i) tiin luong (don gia TL tang tu 290 ding len 331 d6ng tuong ung quy tien 
luong tang 12,9 ty d6ng); (ii) nop bao hiem do he thing thang bang luemg tang tu 
1/7/2024 (tang 1,07 ty ding so voi KH); (iii) khic phuc thiet hai do bao si 3 (chi phi tinh 
vao gia thanh 2,5 ty ding); (iv) thuc hien cac nghia vu voi Nha nude di hoan thien thu 
tuc 1 ien quan din chu truong diu tu, chuan bi du an Khu nghi duong khoang ndng Dia 
chit (nop NSNN si tiin 1,1 ty ding)... lam giam hieu qua SXKD cua Cong ty, loi nhuan 
chi dat 57,1%.



2. Tinh h'mh tai chinh

Nam 2023 (dong) Nam 2024 (dong)STT

130,07132.277.260.166

JONu
COP
A CH

TH

2
3_
4

Chi tieu
Tong tai san (trong do) 
Tai san ngan han 
Tai san dai han
Trong do: TSCD HH 
Doanh thu thuan 
Loi nhuan triroc thue 
Loi nhuan sau thue

Nam 2024 (dong)
243.749.532.836
179.180.512.977
64.569.019.859
49.088.466.016

327.049.706.079
4.680.360.448
3.072.699.554

a) Tinh hinh tai san nam 2024 
STT

1
1.1
1.2

101.700.838.033
13

(A) 
A

~T
2
B
1
C

(1)
101.700.838.033
43.719.105.892
15.040.175.050

(2)
132.277.260.166
58.182.819.728
16.759.585.889

%
Tang giam
' (3=2/1)~

130,07
133,08
111,43^

_________ (B)
Ng ngan han: Trong do
Vay va no ngan han
Phai trd ngudi ban
Ng dai han
Vay va no dai han

Tong no' phai tra (A+B)

49.088.466.016 ddng.
NG TSCDHH ddu nam 2024 la: 273.498.685.122 d6ng
NG TSCDHH tang trong nam la: 14.721.444.100 dong gom: 

14.721.444.100 ddng. 
0 dong. 
15.818.347.717 ddng.

Nam 2023 (dong)
215.786.874.597
151.756.354.334
64.030.520.263
44.220.039.593

347.049.720.750
7.177.504.587
5.686.463.448

- Theo bao cao tai chinh Cong ty da dirge kidm toan Igi nhuan nam 2024 la: 
4.680.360.448 ddng /kd hoach 8.200.000.000 ddng bang 57,08%;

- Tai san ngan han la: 179.180.512.977 ddng, trong do ng phai thu la: 
163.866.598.730 ddng.

- Tai san dai han la: 64.569.019.859 ddng, trong do TSCD huu hinh la:

+ Do mua sam trong ky: 
f

+ Do quyet toan hoan thanh:
NG TSCDHH giam trong nam la:
NG TSCDHH cudi nam 2024: 272.401.781.505 ddng.
Gia tri khau hao va hao mon trong nam la: 9.853.017.677 ddng
Gia tri hao mon luy ke la: 223.313.315.489 ddng
Gia tri con lai cua TSCDHH la : 49.088.466.016 ddng.
Dinh ky hang thang, quy TSCD dirge trich khau hao theo quy dinh tai Thong tir so 

45/2013/TT-BTC ngay 25/4/2013 cua Bd Tai chinh.
- Gia trj thue hien dau tir XDCB nam 2024 la 19.097 trieu ddng so ke hoach dieu 

chinh 21.169 trieu ddng bang 90,2%, con cdng tac chuan bi du an khu Nghi dudng DNDC 
dugc chuyen tiep sang nam 2025 thue hien. Trong do Cdng ty da dung toan bo ngudn khau 
hao TSCD va ngudn von chu de dau tu, Cdng ty khdng vay von dai han.

b) Tinh hinh nophai trd
Chi tieu
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- Cong ty mo sd theo doi day du cac khoan no phai tra, thirong xuyen phan loai 
cac khoan no phai tra, phan loai tinh chat no ngan han, no dai han. Khong de phat sinh no 
qua han thanh toan.

- Ve von vay ngan han 2024: Chi tieu vay va no ngan han la 58.182.819.728 dong 
la khoan vay ngan han, Cong ty khong co du no vay dai han.

+ So du vay ngan han dau nam 2024: 48.719.105.892
4- Tdng so vay trong nam: 237.981.018.291
4- Sd da tra no trong nam: 223.517.304.455
4- So du vay ngan han den cuoi nam 2024: 58.182.819.728
- Ve vdn vay dai han 2024: Trong nam Cong ty khong thuc hien hop dong vay dai 

han de dau tu.
3. Nhirng cai tien ve co’ cau to chuc, chinh sach, quan ly
Ban Giam d6c chi dao thudng xuyen ra soat lai co cSu to chuc cua cac don yi, 

phong ban va dinh bien lao dong hop ly theo hirdng tang cudng lire luong lao dong san 
xuat chinh, giam lao dong quan ly gian tiep phong ban, phuc vu phu tro tu Cong ty den 
Xi nghiep.

Trong nam 2024, budc ddu v£ cong tac ti£t giam lao dong da co ban hoan thanh 
va viec co cau lai lao dong, to chuc da co hieu qua, can duqc duy tri, phat huy.

Cong ty to chuc thuc hien tot cac Quy dinh cua Phap luat ve Bao ve Moi trudng 
va cac cong trinh van hoa phuc vu cong dong; Nhan thuc trach nhiem doi vdi cong 
viec, ve van hoa doanh nghiep trong moi can bp cong nhan vien chuc cua Cong ty 
duqc cung co va nang len rd ret; Doi song vat chat tinh than va cac gia tri phuc vu doi 
vdi cong nhan vien chuc duoc duy tri va cai thien.

4. Ke hoach phat trien trong tuong lai
- Phat huy truydn thong va kinh nghiem, tinh than doan ket, vuot kho khan cua 

ngubi dia chit, tinh Ky luat va ddng tarn cua giai dip cong nhan mo; tao sir dong 
thuan tir Dang Uy, HDQT, Ban QLDH, cac td chuc chinh trj xa hoi va Ngudi lao 
dong trong Cong ty de trien khai cac muc tieu nhiem vu de ra.

- Thuc hien nghiem tuc ky luat dieu hanh, cac quy dinh cua Tap doan va cap 
tren. Neu cao vai tro ngubi dung dau, chu dong giai quydt cong vice theo tham quyen, 
tu chiu trach nhiem vdi cong viec duoc giao.

- Quan tarn dao tao, tuydn dung ngudn nhan luc dac biet la lire luong cong nhan 
ky thuat, nang cao tay nghe cho doi tuong lao dong true tiep; bdi duong nang cao ky 
nang nghiep vu cho khdi quan ly. Xay dung doi ngu ky thuat Dia chat, Trac dia, Dia 
vat ly, Khoan tham do, co trinh do chuydn mon cao, ky nang quan ly tot, nang dong, 
sang tao dap ung yeu cdu thi trudng va hoi nhap.

- Chu dong trien khai hieu qua cac Dd an, phuong an da duqc cAp giay phep 
tham do, bam sat cac co quan chuyen mon, phdi hop vdi Ban Tai nguyen de sdm 
hoanh thanh viec xin cap Giay phep tham do. Phd duyet cac phuong an khoan tham do 
phuc vu san xuat, phuong an chuyen de (Chat luong than, Co ly da, DCTV, DCCT, 
khoan trong ham Id...).

- Trien khai ddu tu xay dung hoan thanh Du an khu nghi dubng khoang ndng 
dia chat, dua vao boat ddng, phuc vu chain sdc sue khde ngudi lao dong nganh than - 
khoang san va nhan dan, theo dung dinh hudng cua cac cdp lanh dao Tap doan Cong 
nghiep Than - Khoang san Viet Nam va dia phuong, tao them viec lam, thu nhap cho 
ngubi lao ddng Cong ty.
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- Quan tarn han nua viec cham lo cai thien moi truong lam viec, sinh boat cua
• z r 9 • •a/*aia1-anguoi lao dong tai tat ca cac vi tri san xuat. Trien khai nghiem tuc viec hoc tap, nuan 

luyen an toan lao dong; trang bi bao ho lao dong; tuyen truyen, kiem tra, giam sat va 
don doc thirc hien nghiem cong tac An toan VSLD.

- Tiep tuc trien khai cong tac tai co cau Cong ty theo htrong tinh gon, hieu qua 
phu hop voi mo hinh va nhu cau san xuat trong thdi gian tdi. Sap xep lai lao dong phu 
hop dam bao ty le gian tiep theo quy dinh. Ap dung cong cu KPIs de tra hrong doi vdi 
cac khoi quan ly, gian tiep, phuc vu phu tro.

- Tridn khai co hieu qua chuong trinh chuyen doi so, tin hoc hoa trong quan ly, 
tu vdn ky thuat. Tu dong hoa trong cac vi tri, day truyen san xuat de nang cao nang 
suat lao dong, chat luong san pham. Tiep tuc dau tu nang cap cac phan mem ky thuat, 
nghiep vu, cac de tai nghien cuu khoa hoc.

- Tang cudng hieu qua cong tac quan tri, tiet giam chi phi; cai each theo huong 
tang tien luong va thu nhap cho ngudi lao dong.

- Thue hien tot quy che thi dua khen thudng, uu tien khuyen khich luc luong 
true tiep san xuat, san xuat dam bao an toan - chat luong va dem lai hieu qua kinh te 
cao lam dong luc de phat trien phong trao thi dua lao dong san xuat.

5. Giai trinh Ban Giam doc doi vol y kien kiem toan: Khong
6. Bao cao danh gia lien quan den track nhiem ve moi trirong va xa hoi cua 

Cong ty:
a) Ddnh gid lien quan den chi tien moi trudng
- Chat luang moi trudng khong khi:
+ Nam 2024, Cong ty da ky hop dong vdi CDC Quang Ninh quan trac moi trudng 

lao dong tai cac edng trudng khoan, xudng co khi, khu van phdng dieu hanh san xuat, voi 
so luong mau lay la: 189 mau. Ket qua phan tich cho thay hau het cac mau deu dam bao 
trong gioi han cho phep, mot vai mau cd do on qua giai han Cong ty da cd bien phap xu 
ly dam bao.

- Chat luang nude thdi:
+ Cac loai nude thai cua Cong ty thai ra tir cac khu dieu hanh san xuat, hda 

nghiem, van phdng, nha an, tu khu ngam tarn cua Trung tarn Khoang ndng Dia chat duoc 
xu ly dat quy chuan moi trudng cho phep xa vao ngudn nude cua khu vuc, theo vi tri 
dupe phep xa thai.

+ Nam 2024 Cong ty da ky hop dong vdi Cong ty VITE to chuc lay mau quan trac 
phan tich 14 mau nude thai tai cac khu vuc: Tru sd Van phdng Cong ty, phdng Hda 
nghiem, Khu dieu hanh san xuat km5, Trung tarn Khoang ndng Dia chat de phan tich. 
Ket qua 14/14 mau deu nam trong giai han cho phep theo quy chuan ve moi trudng hien 
hanh truck khi xa vao he thong thoat nude chung cua khu vuc.

- Cong tac quan ly chat thdi ran thong thuang va chat thdi nguy hqi:
+ Quan ly chat thai ran thong thudng: Rac thai phat sinh tai cac khu van phdng, 

dieu hanh dupe thu gom hang ngay vao cac xe, thung chua, tap ket tai cac vi tri de xe 
Cong ty Moi trudng do thi den thu gom, van chuyen di xu ly. So tien chi cho viec thu 
gom xu ly rac thai sinh boat nam 2024 la gan 50 trieu dong;

+ Quan ly chat thai nguy hai: Can cu cac quy dinh cua phap luat ve bao ve 
moi trudng, quy dinh trong so chu ngudn thai chat thai nguy hai da dupe Sd Tai nguyen 
va Moi trudng tinh Quang Ninh cap. Cong ty da ban hanh quy dinh cong tac bao ve moi 
trudng trong Cong ty, xay dung kho chua; Hudng dan, chi dao cac don vi to chuc phan
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loai, thu gom dam bao quy dinh; Cong ty ky hop dong vdi Cong ty Moi truong - TKV va 
Cong ty TNHH Phu Minh Vina d£n thu gom van chuydn di xu ly dam bao quy dinh.

- Moi truong ddt: Theo cac de an BVMT, ke hoach BVMT da dune xac nhan phe 
duyet thi Cong ty khong phai lay mau dat de phan tfch danh gia.

- Muc clo phdt Mi cdc chat Mi: Khong co.
Cong ty da lap bao cao dinh ky gui cac cAp co thdm quy£n nhu: Cue Khoang sam 

So Tai nguyen va Moi truong Quang Ninh, UBND thanh ph6 Cam Pha va Tap doan 
TKV day du, dam bao thdi gian quy dinh.

b) Bank gid lien quan den van de ngudi lao dong: Cong ty da to chuc nghien 
cuu, ap dung cac cong nghe moi, phu hop va co do tin cay ve an toan va giam sue lao 
dong thu cong doi voi ngubi lao dong.

c) Bank gid lien quan d£n track nhiem cua doanh nghiep ddi vdi cong dong dia 
phuong:

Trong nam 2024, Cong ty da chi hd tro cac quy bao tro ngubi khuySt tat, den on 
dap nghia, xay nha tinh nghia, nan nhan chat doc da cam, thuong binh, quy an sinh thanh 
phb Cim Pha tinh Quang Ninh,... gia tri 62 trieu dbng. Chi phi tham hoi, 6m dau, tham 
vi6ng: 148 trieu dbng. Tat ca nhung boat dong da co tac dung dong vien cong nhan vien 
chuc gan bo xay dung Cong ty, dbng thbi cung gan ket voi cong dbng dan cu tren dia ban 
sau sac hon.

IV. Danh gia cua Hoi dbng quan tri ve boat dong cua Cong ty
1. Danh gia cua Hbi dbng quan tri ve cac mat boat dbng cua Cong ty: Trong nam 

2024, Hbi dbng Quan tri da tang cubng cong tac giam sat boat dbng cua Ban Giam dbc 
va cac can bb quan ly, nham dam bao boat dbng cua Cong ty duoc an toan, tuan thu 
dung quy dinh cua phap luat, trien khai thuc hien dung Nghj quyet cua Dai hbi dbng co 
dbng va HDQT d6 ra. Ngoai ra, HDQT con chu trong cong tac quan tri rui ro, trien khai 
dbng thbi viec tieu chuan hba cac quy trinh, quy che quan tri; tang cubng kiem tra giam 
sat viec thuc thi cac quy che nay trong moi boat dbng cua Cong ty.

Trong nam qua, Hbi dbng Quan tri Cong ty da co ban hoan thanh nhiem vu do 
Dai hbi dbng co dbng giao, cac thanh vien HDQT da phat huy het kha nang, nang luc 
cua minh, thuc hien cac quyen va nhiem vu duoc giao mot each trung thuc, can trong, 
dbng thbi tuyet dbi trung thanh khong su dung thong tin, bi quyet, co hbi kinh doanh 
cua Cong ty, lam dung dia vi, chuc vu, tai san cua Cong ty de tu loi hoac phuc vu loi 
fch cua tb chuc, ca nhan khac.

2. Danh gia cua Hbi dbng quan tri vb boat dbng cua Ban Giam doc Cong ty: 
Trong thuc hien nhiem vu do Dieu le quy dinh va cu the hoa bang cac quy che quan 
ly, cac nghi quyet cua Hbi dbng quan tri, Giam dbc Cong ty da nghiem tuc trien khai 
thuc hien mot each khan truong, kip thbi khac phuc khb khan, de ra nhieu bi^n phap 
quan ly va co hieu qua trong dieu hanh san xuat kinh doanh cua Cong ty. Chap hanh 
dung cac quy dinh cua Phap luat, chap hanh nghiem tuc cac che do bao cao, chi dao 
dieu hanh dam bao an toan von tai san - an toan lao dbng.

- Ket qua giam sat dbi voi cac can bb quan ly: Cac can bb quan ly cua Cong ty 
duoc Hbi dbng quan tri bb nhiem tren co sb de nghi cua Giam dbc va Giam dbc Cong 
ty phan cong giao nhiem vu giup viec cho cac phb Giam dbc, cac can bo quan ly da 
chap hanh nghiem tuc cac nhiem vu do Giam dbc giao, chi dao dieu hanh cac phbng, 
ban, tb, dbi, Chi nhanh thuc hien nhiem vu san xudt kinh doanh cua Cong ty d^t yeu 
cau de ra, khong co bieu hien chbng dbi thoai thac nhiem vu, da tham muu de xuat 
trien khai nhiem vu cua Giam dbc dat hieu qua.
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KhongDH 
Dieu hanh

KhongDH 
Dieu hanh

Dieu 
hanh/D6c 
lap/Khong 
dieu hanh

¥

3. Cac ke hoach, dinh huong cua Hoi dong quan tri: Nang cao hieu qua boat 
dong, toi da hoa cac khoan loi nhuan, tao viec lam va thu nhap 6n dinh cho nguoi lao 
dong, tang loi tuc cho cd dong, dong gop ngan sach Nha nuoc va khong ngirng phat 
trien Cong ty ngay cang Ion manh.

Xay dung Cong ty cd phan Dja chat mo - TKV trd thanh mot Cong ty chuyen 
khoan tham do, khao sat dung hang dau trong Tap doan Cong nghiep Than - Khoang san 
Viet Nam.

V. QUAN TRI CONG TY
1. Hoi dong quan tri
a) Thanh vien va co’ cau Hoi ddng Quan tri Cdng ty,

Ty le so huu
(%)

So
hfru

Thanh vien
Thanh vien

- Hoi dong quan tri cua Cdng ty gdm 05 (nam) thanh vien, trong do 01 (mot) 
thanh vien la chu tich Hdi dong quan tri; 02 (hai) thanh vien HDQT khdng dieu hanh 
va 02 (hai) thanh vien HDQT dieu hanh (theo hinh thuc kiem nhiem). Ty le so huu cd 
phan cua cac thanh vien the hien tai bang chi tiet neu tren.

- Chu tich Hdi dong quan tri Vu Van Khan dong thoi Chu tich, thanh vien Hoi 
dong quan tri cua bdn dan vi (Cdng ty cd phan than Cao Son - TKV; Cdng ty cd phan 
san xuat va Thuang mai than Udng Bi; Cdng ty cd phan Kinh doanh than Cam Pha - 
Vinacomin; Cdng ty cd phan Co khf mb va Dong tau - TKV).

■7 X •Al

b) Cac tieu ban thuoc Hoi ddng Quan tri: Cdng ty khdng thanh lap tieu ban.
c) Hoat dong cua Hoi dong Quan tri:

• ' • • ' "A’Hdi dong Quan tri Cdng ty da thuc hien dung va day du chuc trach, nhiem vu cua 
minh theo quy dinh cua Luat va Dieu le Cdng ty. Trong nam 2024, Hdi dong Quan tri da 
thuc hien 34 lan to chuc hop va lay y kien bang van ban, ban hanh 28 Nghi quyet, 25 
Quydt dinh lien quan den quy che, co che, cdng tac to chuc can bd, quan tri chi phi, quan 
ly tidn luang, kb hoach san xu£t kinh doanh, cdng tac dau tu va cac linh vuc khac thudc 
tham quyen quyet dinh cua Hdi dong Quan trj. Cac ky hop Hdi dong Quan tri deu duqc 
chuan bi ky ve ndi dung, dam bao trinh tu, dung nguyen tac, bam sat tinh hinh thuc te san 
xuat kinh doanh cua Cdng ty de dua ra cac quyet dinh kip thoi cho Giam doc Cong ty 
trien khai thuc hien nham dat dircrc cac muc tieu Dai hdi dong cd dong de ra. Noi dung 
cac Nghi quybt cua Hdi dong quan tri (Phu luc 01 kem theo).

- Sua ddi, bd sung ban hanh 03 Quy che quan ly de lam co so cho viec quan ly 
dieu hanh cua Cdng ty va kiem tra giam sat boat dong cua Hdi dong quan tri. Chi dao 
triSn khai xay dung cac ke hoach, phuong an san xuat kinh doanh, ke hoach tai chinh 
Cdng ty cho phu hop voi tinh hinh. Chi dao cdng bd thong tin kip thoi, cdng khai minh 
bach trong quan ly dieu hanh, thubng xuyen giu- mdi lien he va quan he vdi cd dong theo
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Thanh vien BKSStt

1
2
3

Le Thi Kim Dung 
Hoang Kim An 
Nguyen Due Luan

Ly do khong 
tham du hop

2
3

hop
100%
100%
100%

Sfr hfru (%) 
0,176 

0,16 

0,03

Ty le bieu 
r 

quyet
100%
100%
100%

Ty le nam giu*

Dai dien
0
0

0

dung quy dinh cua phap luat; Thong qua d6 Giam d6c Cong ty b6 nhiem cac can bo quan 
ly cac phong ban, don vi; hoan thien to chuc bo may trong Cong ty theo tham quyen.

- Cac thanh vien Hoi d6ng quan tri boat dong theo llnh virc dircrc phan cong, phat 
huy kha nang, nang lire cua minh, thirc hien cac quyen va nhiem vu duoc giao mot each 
trung thirc, edn trong nham dam bao tdi da leri ich hop phap cua Cong ty, khong lam dqng 
dia vi, chuc vu, tai san cua Cong ty dd tu lai hoac phuc vu leri ich cua to chuc, ca nhan 
khac. Cac chu truomg Ion, cac quyet dinh cua Hoi dong quan tri ban hanh deu co sir ong 
nhat cao, tuan thu theo dung nguyen t5c quy dinh la lam viec theo che do tap the cac 
thanh vien HDQT deu tham gia cac cuoc hop day du, chi dao thirc hien hoan thanh c 
chi tieu kd hoach duac Dai hoi dbng cd dong quydt nghi.

d) Hoat dong cua thanh vien Hoi ddng quan tri khong dieu hanh
Trong nam 2024, ong Pham Van Kham va ong D6 Van Truong la thanh vien Hpi 

ddng quan tri khong didu hanh, giir vai trd la thanh vien giam sat, phan bien khi can thiet 
ddi vai cac hoat ddng cua Hdi ddng quan tri, nham dam bao hoat ddng cua hoi dong quan 
tri boat dong theo dung phap luat, Dieu le Cong ty de ra.

2. Ban Kiem soat
a) Thanh vien va co' can ban Kiem so at 

Truong Ban 
Thanh vien
Thanh vien

b) Hoat dong cua Ban Kiem sodt\
Can cu nghi quydt Dai hdi ddng Cd Ddng Cong ty cd phdn Dia chat mo - TKV 

ngay 28/4/2021: Ban kidm soat edng ty duac bau gdm 03 ngudi hoat ddng kiem nhiem.
•>

* Cuoc hop cua Ban kiem soat
So buoi hop Ty le tham dir

tham dir
8/8
8/8
8/8

Ba Le Thi Kim Dung
Ong Hoang Kim An
Ong Nguyen Due Luan

* Hoat dong cua Ban ki&n soat:
Truong ban ki6m soat da xay dung kd hoach kiem soat nam 2024 va hang quy 

tri6n khai k£ hoach kiim soat tung quy d£ thirc hien nhiem vu duqc giao. Cu the, 
trong nam 2024 da thirc hien hoan thanh cac nhiem vu chu yen sau:

- Ki£m soat hoat dong quan ly, didu hanh cua Chu tich cong ty, Hoi ddng quan 
tri, Giam d6c trong viec tuan thu cac quy dinh cua phap luat, chu so huu, dieu le cong 
ty-

- Kiem soat viec ban hanh cac quy che quan ly noi bo, co che, quy dinh noi bo 
cua Cong ty ban hanh trong nam.

- Da thirc hien thdm dinh bao cao tai chinh nam 2023, quy I, 6 thang dau nam 
va 9 thang nam 2024; Bao cao dai hoi cd ddng thubng nien nam 2024;, cac bao cao 
tinh hinh kinh doanh va mot so bao cao khac cua Cong ty; Kiem soat cac chuyen de
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nhir: quan ly tai chinh, cong ng, vat tu, dau tn, sua chua lan, lao dong tien luang, <
cong tac tai ca can...

- Ban kiem soat tham gia day du cac cuoc hop dinh ky cua HDQT; cac cuoc 
hop sa ket thang, quy de nam bat kip thai cac thong tin va giai quyet cac cong viec co

r

lien quan den nhiem vu ciia BKS.
- Thue hien nop cac bao cao dinh ky theo quy dinh ve Tap doan dung thai han

A

va noi dung yeu cau.
Trong nam nam 2024 Ban Kiem soat Cong ty co phan Dia chat mo - TKV to 

chuc 08 cuoc hop de trien khai thuc hien kiem soat boat dong san xuat kinh doanh tai 
Cong ty.

c) Hoat dong giam sat ciia BKS doi vai HDQT, Ban Giam doc dieu hanh va co dong.
* Hoi dong Quan tri Cong ty:
Danh gia chung HDQT da thuc hien dung va day du chuc trach, nhiem vu theo 

quy dinh cua Dieu le Cong ty, cu the:
- Trong nam Hoi dong Quan tri da to chuc cac cuoc hop va lay y kien bang 

van ban; ban hanh cac Nghi quyet; Quyet dinh ban hanh cac quy che, quyet dinh lien 
quan den cong tac to chuc LDTL, quy hoach can bo, cong tac tai co cau hap nhat cac 
phong, sap xep can bo; cong tac thay doi nhan su HDQT theo quy6t dinh cua TKV. 
Cong tac tai chinh, ke hoach dieu hanh san xuat kinh doanh, k6 hoach dau tu XDCB 
nam 2024 va cac linh vuc khac thuoc tham quyen quyet djnh cua Hoi dong Quan tri.

- Cac ky hop Hoi dong Quan tri deu dugc chuan bi ve noi dung, dam bao trinh 
tu, dung nguyen tac, bam sat tinh hinh thuc te san xuat kinh doanh cua Cong ty de dua 
ra cac quyet dinh kip thoi cho Giam doc Cong ty trien khai thuc hien.

- HDQT cong ty da chu dong to chuc thuc hien day du, dung cac quyen cua 
TKV tai Cong ty.

• ' 'a- Chu tich HDQT cong ty thuc hien che do bao cao cua nguai dai dien phan von 
tai Cong ty ve TKV kip thai, day du theo quy dinh.

* Giam doc cong ty:
Da thuc hien dung, du cac quyen, nghia vu, trach nhiem cua Giam doc cong ty 

quy dinh tai Dieu le cong ty.
- Giam doc va Ban Lanh dao dieu hanh da thuc hien cong viec quan ly, dieu 

hanh dan vi dam bao tuan thu dieu le, cac quy che noi bo cua Cong ty va ky luat dieu 
hanh cua TKV.

- Giam doc Cong ty da chi dao cac phong chuc nang xay dung, sua doi bo sung 
cac quy che noi bo de ban hanh ve cong tac giao khoan chi phi san xuat, dan gia tien 
luang va cac quy dinh ve quan ly vat tu noi bo, quan tri chi phi., tung thoi diem, phu 
hap vai tinh hinh SXKD cua Cong ty nam 2024.

- Thuc hien day du va kip thoi che do bao cao dinh ky va dot xuat vai TKV 
theo quy dinh.

d) Stf phoi hop hoat dong gifta BKS doi vdi hoat dong ciia HDQT, Ban Giant 
ddc dieu hanh va cac can bo quan ly khde.

Viec phoi hap hoat dong giua Hoi dong quan tri, Ban giam doc va Ban kiem 
soat va cac cac bo quan ly, phong ban chuyen mon cua Cong ty dugc thuc hien chat 
che va co hieu qua.

Cac phong ban trong cong ty, da tich cue phoi hgp, cung cap day du tai lieu
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Chutich HDQT
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Ngirbi thyc hien 
giao dich

Quan he vdi 
ngucri noi 

bo

Sd co phieu so huu 
cuoi ky (31/12/2024)

So co 
phieu

82.440.000

78.840.000

Pham Van Ngon

Nguyen Xuan Hue 

Tran Van Tdi

Nguyen Thi Hong Lan

Tong cong

Le Thi Kim Dung 
Do Van Truong 

Tr^n Van Tai

0,176% 
0,04% 
0,02% 

0,16%

Thu nhap 
ti£n luong 

nam 2024 (d)

1

Thu nhap tir 
thu lao nam 

2024 (d) 

2

Pham Van Kham 

Do Van Tnrdng 

Le Thi Kim Dung 

Hoang Kim An 

Nguyen Due Luan 

Ha Minh Tho

1.987.200.000

b) Giao dich cd phieu cua co dong noi bo:
So co phieu sd huu 

dau ky (01/01/2024)

Sd cd 
phieu

B

Vu Van Khan

Ly do tang, 
giam (mua, 
ban, chuyen 

ddi, 
thudng...)

Do mua CP
Do ban CP
Do mua CP

Do mua CP

Tong so

theo yeu cau tao dieu kien thuan lai de Ban kiem soat hoan thanh nhiem vu.
Trong nam 2024 Ban Kidm soat khdng nhan dirac y kidn kidn nghi nao bat 

thudng cua cac Cd dong ve boat dong quan tri va dieu hanh edng ty cua HDQT, Giam 
ddc edng ty va Ngudi quan ly edng ty

3. Cac giao dich, thu lao va cac khoan loi ich cua Hoi dong quan tri, Ban Giam 
doc va Ban Kiem soat.

a) Luwng, thu lao, cac khoan lod ich:
* Thu lao Hoi ddng quan tri, Ban kiem soat: Thu lao Hoi ddng quan tri, Ban kiem 

soat nam 2024 vdi tong sd tien la: 648.000.000 ddng.
* Twang cua ban Giam doc: Ban Quan ly dieu hanh Cong ty cd 5 thanh vien. 

Trong nam 2024, Cong ty quyet toan quy luong cho Ban QLDH vdi tong sd tien la: 
1.987.200.000ddng.

* Chi tiet luong va thu lao cua thanh vien Hoi ddng quan tri, Ban Kiem soat va
Ban Giam ddc nam 2024 nhu sau: _______________________________________
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c) Hop dong hoac giao dich vol cd dong noi bo: Khong co
d) Thue hien cdc quy dinh ve qudn tri Cdng ty: Trong nam 2024 cac thanh vien 

Hoi dong Quan tri, Ban Giam doc va cac can bo quan ly da thuc hien quyen han va 
nhiem vu duoc giao theo dung quy dinh tai Dieu le cua Cong ty, Nghj quyet cua Dai hoi 
dong co dong, Phap luat co lien quan, dam bao loi ich hop phap cua Cong ty va cd dong 
cua Cong ty.

VI. BAO CAO TAI CHINK
1. ¥ kien Idem loan: Trich y kien kiem toan vien theo Bao cao so 

050325.001/BCTC.QN ngay 05 thang 3 nam 2025 cua Chi nhanh Cong ty trach nhiem 
huu han Hang Kiem toan AASC tai Quang Ninh.

“Theo y kien cua chung toi, Bao cao tai chinh da phan anh trung thuc va hop 
ly, tren cac khia canh trong yeu tinh hinh tai chinh cua Cong ty co ph£n Dia chat mo - 
TKV tai ngay 31 thang 12 nam 2024, cung nhu ket qua hoat dong kinh doanh va tinh 
hinh luu chuyen tien te cho nam tai chinh ket thuc cung ngay, phu hop voi Chuan muc 
ke toan, Che do ke toan doanh nghiep Viet Nam va cac quy djnh phap ly co lien quan 
den viec lap va trinh bay bao cao tai chinh”.

2. Bao cao tai chinh Cong ty da duoc kiem toan: Bao cao tai chinh nam 2024 
cua Cong ty da duoc kiem toan bbi Chi nhanh Cong ty trach nhiem huu han Hang Kiem 
toan AASC tai Quang Ninh. Cong ty da gui bao cao tai chinh kidm toan len So giao 
dich chung khoan Ha Noi theo dung quy dinh. Dia chi Website cua Cong ty dang tai 
BCTC la: www.minegeolog.com - Muc: Quan he cd dong.

Xin tran trong cam on./.
Noi nhqn:
- UBCKNN, Sa GDCKHN, TCT LK&BTCKVN (b/c);
- Websiete Cong ty;
- Thanh vien HDQT, BKS;
- Liru: VT, HDQT (5)

ww.minegeolog.com
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SO: 
03/2024/NQ- 

HDQT

PHU LUC 01: NGHI QUYET CUA HDQT CONG TY NAM 2024 
(Kem theo Bao cdo so': 3^/BC-DCM, n^ay/Qthdng 3 ndm 2025)_

Tyle 
thong 
qua

s6:
04/2024/NQ- 23/02/2024d6ng cd dong thudng nien nam 2024 cua Cong ty 

HDQT cd phdn Dia chdt mo - TKV

S6
f 

Nghi quyet

SO: 
01/2024/NQ- 

HDQT

Sd: 
05/2024/NQ- 

HDQT

S6: 
02/2024/NQ- 

HDQT

Thdng nhAt thong qua mot s6 noi dung sau:
- Thdng qua han muc tin dyng ngan han binh quan

04/01/2024nam 2024 cua Cong ty cd phdn Dia chdt mo - TKV la 100%
77.000.000.000ddng.
- Thdng qua phe duyet kd hoach ddu tu nam 2024.
Thdng nhdt thdng qua mot sd noi dung sau:
- Thdng qua phe duyet Quy dinh lira chon Nha cung 
cAp hang hda, san pham, dich vu bao dam tinh lien 
tuc cho boat dong san xuat, kinh doanh va mua sam 
nhSm duy tri boat dong thudng xuyen su dung 
ngudn vdn san xuat, kinh doanh cua Cong ty cd 
phan Dia chat md - TKV.
- Thdng qua phe duyet kd hoach san xuat kinh 
doanh nam 2024 cua Cong ty cd phan Dia chat md - 
TKV.
- Thdng qua kd hoach sira chua thudng xuyen tai 
san cd dinh (thudc nhdm 1) nam 2024 cua Cong ty
- Thdng qua kd hoach sua chua trung dai tu tai san 
cd djnh nam 2024 cua Cong ty.  
Thdng nhdt thdng qua mot sd noi dung sau:
- Vd vide tarn chi tra thu lao cho cac thanh vidn 
HDQT va Ban kidm soat nam 2024.
- Vd vide thdng qua quydt toan thu lao nam 2023 va 
chi tra thu lao nam 2024 cho Ngirdi phu trach quan 
tri kidm Thu ky HDQT.  
Thdng nhdt thdng qua Kd hoach td chuc Dai hoi

cd phan Dia chat md - TKV_________
Thdng nhdt thdng qua mot sd noi dung sau:
- Thdng qua phe duyet quy hoach can bd lanh dao 
Cong ty cd phan Dia chat md - TKV giai doan 2020- 
2025 (sau ra soat, bo sung) va giai doan 2025 - 2030.
- Thdng qua edng tac td chuc va edng tac can bd cua 
Cong ty.
- Thdng qua Hd so Bao cao nghien cuu kha thi Du an 
ddu tu thidt bi phuc vu san xudt nam 2024 va Didu 
chinh chuydn bucrc kd hoach dau tu nam 2024.[
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S6: 
06/2024/NQ- 

HDQT

SO: 
13/2024/NQ- 

HDQT

SO: 
09/2024/NQ- 

HDQT

S6: 
07/2024/NQ- 

HDQT
S6: 

08/2024/NQ- 
HDQT

S6: 
10/2024/NQ- 

HDQT
Sd: 

11/2024/NQ-
HDQT

SO:
12/2024/NQ- 24/5/2024 

HDQT

TY^
*.N

•: mc*

Thong nhat thong qua Kien toan Hoi dong thanh, xu 
ly tai san cd dinh cua Cong ty cd phan Dia chat mo - 
TKV
Thong nhat thong qua mot sd ndi dung sau:
- Thong qua phe duyet Quy che Quan ly cdng tdc vat 
tu cua Cdng ty cd phan Dia chat mo - TKV.

Thong qua chu truvng Dieu chinh quy hoach chi 
tiet Khu nghi duong Khoang ndng Dia chat tai 
phudng Cam Thuy va Cam Thach, TP Cam Pha.

r r /

Thong nhat thong qua mot sd ndi dung sau:
- Thong qua ke hoach to chuc va cac ndi dung cua 
Dai hoi dong cd dong thudng nien nam 2024.
- Thong qua thanh lap To tham dinh Du an dau tu 
thiet bi phuc vu san xuat nam 2024 Cdng ty cd phan 
Dia chat mb - TKV.

r r \

Thong nhat thong qua phe duyet quy tien luong thuc 
men nam 2023 cua Cdng ty cd phan Dia chat mo - 
TKV,____________________________
Thong nhat thong qua phe duyet Quy che thuc hien 

19/4/2024 dan chu d co so tai Cdng ty cd phan Dia chat mb -
TKV.__________
Thong nhat thong qua mot sb ndi dung sau:
- Thong qua phe duyet Du an dau tu thiet bi phuc vu 
san xuat nam 2024.
- Thong qua phe duyet dieu chinh chuyen budc ke 
hoach dau tu nam 2024 Cdng ty cd phan Dia chat mo
- TKV.
- Thong qua Phe duyet ke hoach su dung Quy Khen 
thubng, Quy Phuc loi va cac khoan co tinh chat phuc 
loi nam 2024 cua Cdng ty cd phan dia chat mb - 
TKV.
- Thong qua phe duyet dinh muc tin dung ngan han 
binh quan va mot sb he sb tai chinh nam 2024 cua 
Cdng ty cd phan Dia chat mb - TKV.
- Thong qua thanh lap To Tham dinh Ke hoach 
LCNT Du an dau tu thiet bi phuc vu san xuat nam 
2024 Cdng ty cd phan Dia chat mb - TKV.

r r z

Thong nhat thong qua phe duyet Ke hoach lua chon 
07/5/2024 nha thau Du an dau tu thiet bi phuc vu san xuat nam 100% 

2024 - Cdng ty co phan Dia chat mb - TKV.

Thong nhat thong qua ke hoach chi tra cd tuc bang 
tien nam 2023
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24

Thdng nhSt thong qua lua chon dan vi KiSm toan bao jqqo/q 
cao tai chinh nam 2024 ciia Cong ty.

SO: 
16/2024/NQ- 

HDQT

S6: 
22/2024/NQ- 

HDQT

Sd: 
23/2024/NQ- 

HDQT

S6: 
21/2024/NQ- 

HDQT

Sd: 
20/2024/NQ- 

HDQT

Sd: 
15/2024/NQ- 

HDQT

So: 
14/2024/NQ- 

HDQT

Sd: 
17/2024/NQ- 

HDQT

Sd: 
18/2024/NQ- 

HDQT

Sd: 
19/2024/NQ- 

HDQT

23

J

Thdng nh&t thong qua vd viec hoan trieu tap hop dai 
hoi ddng cd dong bat thirdng nam 2024. 

Thdng nhAt thdng qua mot sd ndi dung sau:
- Thong qua v£ vice Can bd di edng tac nude ngoai.
- Thdng qua Hd so Bao cao nghien cuu kha thi Du an 
khu nghi dudng khoang ndng Dja chat.

Thdng nhSt thdng qua ve vice to chuc dai hoi ddng cd 
ddng bat thuong nam 2024

Thdng nhSt thong qua mot sd noi dung sau:
- Thdng qua k6 hoach dau tu nam 2025 cua Cong ty.
- Thdng qua k£ hoach phdi hop kinh doanh nam 2025 
va giai doan 2026-2030 cua Cong ty.
- Thdng qua phe duyet Quy che Tuyen dung, Dao 
tao, ky Hop ddng lao dong cua Cong ty.
- Thdng qua phe duyet Quy dinh luan chuyen can bd 
cua Cong ty.
- Thdng qua bd sung them 01 pho trudng phdng 
thudc co cau phdng Hda nghiem Cong ty.

Thdng nhat thdng qua vd viec thay doi thdi gian hop 
Dai hoi ddng cd dong bit thuong nam 2024

Thdng nh^t thdng qua vd viec to chuc dai hoi dong cd 
ddng bat thuong nam 2024.

Thdng nhat thong qua mot sd noi dung sau:
- Thdng qua tridn khai kidm diem, danh gia xdp loai 
can bo nam 2024.
- Thong qua phe duyet He thdng thang luang, bang
luong va chd do phu cap luong cua Cong ty cd phdn 
Dia chat md - TKV.  _______________
Thdng nhat thdng qua Chuydn xdp luong cho Nguoi 
quan ly edng ty tu thang luong, bang luong tai Quyet

08/1 l/2024dinh sd 1354/QD-DCM ngay 10/11/2022 sang thang 100% 
luong, bang luong mdi cua Cong ty tai thd’i diem 
01/7/2024,_____ ______

Thdng nhat thdng qua phe duyet ke hoach dau tu 
nam 2024 didu chinh cua Cong ty.



24

100%25 20/12/2024

26

27

28

25

chat mo - TKV.
- Thong qua dong y ve cong tac can bo.

S6: 
25/2024/NQ- 

HDQT

A ' ' • A

So: _ Thong qua phe duyet quyet loan Du an dau tu thiet
28/2024/NQ- 27/12/2024bi phuc vu san xuat nam 2024 Cong ty co phan Dia 100%

HDQT

Thong nhat thong qua mot so noi dung sau:
- Thong qua phe duyet quyet toan Du an dau tu thiet

S6: 
24/2024/NQ- 

HDQT

S6: 
26/2024/NQ- 

HDQT

S6: 
27/2024/NQ- 

HDQT

Thong nhat thong qua mot so noi dung sau:
- Thong qua phe duyet ke hoach dau tu nam 2025.
- Thong qua thanh lap TO Thim tra quyet toan Du an

11/12/2024dau tu thiet bi phuc vu san xuat nam 2024 - Cong ty j 00% 
co phan Dia chat mo - TKV.
- Thong qua thanh lap To Tham dinh Du an Khu nghi
duong khoang nong Dia chat - Cong ty co phan Dia 
ch^t mo - TKV. ________________________
Thdng nhat thong qua mot so noi dung sau:
- Thong qua ke hoach SXKD nam 2025.
- Thong qua Dieu chinh cue bo Quy hoach chi tiet 
Khu nghi duong Khoang nong Dia chat tai phuong 
Cam Thuy va Cam Thach, TP Cam Pha.

27/12/2024^^ thong qua Phuong an bo nhiem lai Pho |qoo/0 
Giam doc Cong ty cd phdn Dia chat mo - TKV.

24/12/2024^^8 nhat thong qua ve viec hoan trieu tap hop dai |qqo/o 
hoi dong cd dong bat thudng nam 2024.
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