TONG CONG TY VIGLACERA- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Péc lap — T do — Hanh phiic
VIGLACERA PO SYLE. WP
, e Yén Bdi, ngay 17 thdng 3 nam 2025
S6: A....../BC-VIM
) BAO CAO
V/v : To chire Pai hoi dong co dong thuwong nién nam 2025

Kinh giti: . - S& giao dich chirng khoan Ha ngi

Cong ty cb phén Khoéng san Viglacera xin bdo cdo S¢ giao dich chimg khodn Ha
ndi, vé viée to chirc Pai hoi ddng cb dong thuong nién niam 2025 ctia Cong ty cu thé nhu
sau;

1. Thoi gian td chirc dai hoi : 9h00 phit, ngay 15 thang 4 ndm 2025.

2. bia diém: Tai Hoi truong Cong ty c¢b phin Khodng san Viglacera - x4 Vin Phu -
thanh ph6 Yén Bai - Tinh Yén Bai,

3. Thanh phin tham du: Tat ca cac cb dong hién dang s& hiru ¢ phén hoic la duge
uy quyen ctia cb dong so hiru cd phan cia Cong ty co phan Khodng san Viglacera tinh dén
thoi diém chét danh sach cb dong, ngay 06 thang 02 niim 2025.

4. Noi dung chuong trinh dai hoi:

- Béo céo két qua hoat dong sin xuét kinh doanh, cdng tdc quan tri diéu hanh cta
Ban diéu hanh va Hoi dong quén tri nim 2024. Phuong huéng ké hoach nam 2025.

- Béo céo hoat dong clia Ban kiém soat nim 2024

- T& trinh cia HPQT: Thong qua két qua SXKD 2024, ké hoach SXKD va dau tu
nam 2025, bdo cdo tai chinh nam 2024 (Ban tém tiit), phan phéi loi nhudn va chi ¢6 tic nim
2024, Quyet toan thu lao HDQT va BKS ndm 2024, lya chon don vi kiém todn.

- Céc ndi dung khéc thude thim quyén cia Dai hdi dong cb dong.

Céc tai liéu sir dung trong Dai hoi Cong ty da dang tai 1én trang Website cua Cong ty
theo dudng dan http://khoangsanviglacera. com/category/quan-he co-dong/.

Trén diy la ndi dung chuong trinh td chire Pai hoi dong ¢ dong nam 2025 cla Cong
ty cb phan Khoang san Viglacera Xin bao cdo, S& giao dich ching khodn Ha ndi, dugc biét.

Tran trong cam on./.

Nai nhiin:
- Nhu trén.
- Luu VP cong ty

‘euyén Manh Ha

Signature Not Verified

Ky boi: CONG TY CO PHAN;I{(?—IOANG SAN VIGLACERA
K¥ ngay: 18/3/2025 09:23:09
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TONG CONG TY VIGLACERA-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KHOANG SAN Déc 1ap — T do — Hanh phic
VIGLACERA = :
s6: 04..../GM-VIM Yén Béi, ngay 17 thang 03 ndm 2025
GIAY MOI

PAI HQI BONG CO PONG THUONG NIEN NAM 2025
Kinh giri: Quy cd dong Cong ty cd phin Khoing san Viglacera

Hoi dong quan tri Cong ty cd phén khoéng san Viglacera thong bdo dén quy
cd dong Cong ty vé viéc triéu tip Pai hdi c6 dong thudng nié€n ndm 2025 nhu sau:

1. Thoi gian t8 chirc dai hai: 09 h 00 phut, ngay 15 thang 04 nam 2025.

2. Dia diém: Tai Héi trudng Cong ty co phan khoang san Viglacera - xa Vén
Phu- thanh phd Yén Bi - tinh Yén Bai.

: 3. Thanh phan tham dy: T4t ca cac cb déng hién dang s& hiru c¢6 phan hodc ==
duge uy quyén cua co6 déng s& hitu cd phin cia Cong ty cd phan Khoang san é)""g‘
*/CONG
s a?
5[ COPH
KHOANG

§

Viglacera tinh dén thoi diém chét Danh sach ¢ dong ngay 06 thang 02 nam 2025. /

7]
4, N61 dung'chuorng trinh dai hoi: : o i\; VIGLACY
- Bao cao ket qua hoat dong san xuat kinh doanh, cong tac quan tri di€u hénh\e\-\;,@,
ctia Ban diéu hanh ndm 2024 va cic chi tiéu ké hoach ndm 2025. \\"’\Bkdf_n_.

- Bio céo ciie Hoi ddng quan tri nim 2024 va ké hoach hoat ddng nam 2025.

- Béo céc hoat dong cua Ban kiém soét nam 2024.

- T& trinh ciia HDQT: Thong qua két qua SXKD nam 2024, ké hoach SXKD
va dau tu ndm 2025, béo céo tai chinh nam 2024 (Ban tém tdt), phan phoi loi nhuin
va chi cd tirc ndm 2924, Quyét toan thu Jao HDQT va BKS nam 2024, thu lao
HDQT va BKS ndm 2025, lva chor don vi kiém toén.

- C4c ndi dung khéc thudc thdm quyén ciia Pai hdi cé dong.

5. Thoi gian dang ky xéc nhan tham du Dai hoi:

- bBé thuan tién cho cong tac t6 chirc dé nghi Quy cb déng xdc nhan tham du
Pai hoi hodc vy quyén tham du (Giri kém theo thu mdi) va giri hodc Email vé Cong
ty truéc 16h00 phit ngay 14 fthang 04 nam 2025.

(Qua thai gian néy trn Quy Cé_) déng khong xdc nhin tham dy Dai hdi, coi nhu Quy
c0 dong khong tham dy Rai hoi). .

- Quy cd dong hodc la ngudi duge uy quyén d’én tham dy vui long mang
theo gidy mdi hop, CCC‘D/h(_‘) chiéu, gifly uy quyén (néu ¢6) dé ding ky tr cach ¢d
dong tham dyr Dai hji.
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(Trudng hop gidy uy quyén di gii qua Email phai mang theo ban gbe dé dang ky
du hop).

Moi thic mic xin vui 1dng lién hé Phong T chirc hanh chinh Cong ty

Dién thoai: 0366.088.009. ;

Email : khoangsanviglacera.com.vn@gmail.com hodc hanhsang@gmail.com
Pé nghi Quy cb déng dén du hop dong du dé Dai hoi dat két qua tot dep.

Ghi chi: Cac tai liéu sir dung trong Pai héi dé nghi cic co dong xem tlrénn trang
Website ctia cong ty theo dudng dén khoangsanviglacera.com - Quan hé c6 dong.

Noi nhin:
- Nhur trén.
- Luu VP cong ty
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap - Tu do - Hanh phiic

- - - -

GIAY UY QUYEN Sy
J'DAT HOI PONG CO PONG THUONG NIEN NAM 2025

--------------------------------------------------------------------------------------------------------------------

= INEE O O BTN oo s vosn s U ot st s s et
- 86 CMTND: oo iaesesasssons Ehp High it tal CONG 8N LG
R T L N s R T U SRR S S
- Chtl s& hitu s8:.uvenn... R L cb phén

= TR RO, . et et W8 déng

Bing gidy uy quyén nay, t6i uy quyén cho:
- Ong, ba:

---------------------------------------------------------------------------------------------------------------------
...............................................................................................

------------------------------------------------------------------------------------------------------

- f)ng, L i M Vot S 1 La nguoi dai dién toan quyen thay mat t6i
tham du Pai hdi vao h01 9h00 phut ngay 15 thang 04 nam 2025. Pé thuc hién

quyén biéu quyét cia cd  dong voi tit ca sb co phin ma t6i dang s& hitu theo quy
dinh cua phap luat va Piéu Ié Cong ty.

Gidy uy quyén nay chi cé hiéu luc trong thoi gian té chire Dai hoi dong cb
déng thudng nién nam 2025.

................. , hgay ....... thang ........ nadm 2025
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
( Ky, ghi ro ho tén) ( Ky ghi rd ho tén)
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72002805\
75222405\ CONG HOA XA HQI CHU NGHIA VIET NAM

&/CONG TY N0

: co PHAN A\ DPéc lap - Tu do - Hanh phiic
s KHOANG SAN
Y\ A\VIGLACERA ,

=

GIAY XAC NHAN
DU PAI HOI CO PONG THUONG NIEN 2025

Kinh giri:  Cong ty cb phin khodng sin Viglacera
X3 Vin phit — Thanh phd Yén Bai — Tinh Yén Béi

= v o e i B B S el e v

o P& nghi tich diu
Sitidung (x) vao 6 duéi

1. Tham dy Pai héi cb dong thudng nién 2025 do Cong ty
t6 chirc.

2. Khéng tham du Pai hi ¢ déng thuong nién ndm 2025
do Céng ty to chirc ( vi ly do ca nhén)

............. , NZAY ......... thang ....... nam 2025.
Ho va tén c¢b dong
( Ky ghi ro ho tén)
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CHUONG TRINH

D 1 DPONG CO PONG CONG TY CO PHAN KHOANG SAN VIGLACERA
7610222403 Ngay 15 thang 04 nim 2025
&/ CONG TY NG,
(S ARG Negudi thy
(| S RPIANG Thés.gfan Ni dun gudi thye
“"A\Vl(‘ LACERA /<] * & hién
\(El-9hp8570h10° | Don tiép dai biéu va ¢ dong, phit tai ligu Ban tb chirc
N ‘ T w
2 9h 10’ - 9h15° | Béo cao kiém tra tu cach co dong Ban t6 chirc

- Tuyén bé 1y do, gi¢i thiéu dai biéu :
3 %h 15’ - 9h25° | - Moi Doan cha tich 1én 1am viéc Ban to chirc
- Moi doan thu ky 1én lam viéc

4 9h25’ - 9h35° | Thong qua qui ché 1am viéc ctia Pai hoi Ban td chirc
- [} ’ . 20X - Giém déc
5 9h35’ - 10h00° | B4o c4o Ban diéu hanh : Céng ty

Bao cao diéu hanh cia HPQT nam 2024 va céic CT. HPQT

O | MMO0" I0h20 | o e 1 hoach niam 2025

7 10h25° - 10h35° | Bdo cdo ctia Ban kiém soat Tr}iong b.an
kiém soat
8 | 10h35° - 11h00° | Théo ludn va tra 1di chét vén cta ¢ dong fi)flf‘“ chy
" , | Thong qua t& trinh cic ndi dung can biéu quyét

9 | 11h00* - 11H0S* | o tn OT tai PHCD CT. HPQT
10 | 11h05° - 11h10° | L4y y kién biéu quyét cic ndi dung biéu quyét | CT. HDQT
11 | 11n10°-11h20° | Thong qua nghi quyét Dai hoi cb dong Th“hké Byl
12 | 11h20° - 11h30' | Tuyén b két thiic Pai h¢i Ban t6 chirc
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TONG CONG TY VIGLACERA-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN POC LAP - TU DO - HANH PHUC
VIGLACERA
"""""" Yén Bdi, ngay 15 thdang 04 ndm 2025

QUY CHE LAM VIEC
G CO PONG THU'O'NG NIEN NAM 2025
O PHAN KHOANG SAN VIGLACERA

+ Dam bao nguyén téc cong khai, cong bang, dan chii va ding phéap luat;

+ Tao diéu kién thuan loi cho céng téc té chirc va tién hanh Dai hdi dong cb
déng dat dugc cac yéu cau dé ra.

Chu toa Pai hoi dong cb dong thuong nién nam 2025 ctia Cong ty cb phan

khoéang san Viglacera xin béo cdo Pai hdi dong cb dong théng qua Quy ché lam
viéc tai Pai hoi nhu sau:

I. TRAT TU CUA DPAI HOI
1. C6 dong/dai dién cb dong khi vao phong dai héi phai ng01 dang vi tri do

Ban td chirc dai hdi quy dinh. Tuén thu viéc sap xép vi tri clia Ban to chtc. f
2. Khong néi chuyén riéng, khong sur dung dién thoai di dong trong luc dj ol

ra Dai h01 cho den khl két thuo Da1 h01 Trong truong horp co dong/ dal d1e

dong/ dai dién co dong do co trach nhlem hen hé véi Ban té chirc de thong baoNe
kién bang vdn ban cua minh ve nhitng vin dé s& duoc biéu quyet tai Pai hoi.
Trudng hop cé dong/ dai dién co dong roi khoi cuge hop trude khi két thic Dai héi
ma khong thong bao vdi ban to chirc thi cd dong d6 coi nhu da dong y véi tit ca
nhimg vén dé s& dugc bidu quyét tai dai hoi.

IL BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI:

1. Nguyén tic:

Céc van d& can thiét trong chuong trinh nghi sy ctia Pai hoi déu phal dugc
thong qua bang cdch biéu quyét tryc ti€p tai dai hoi. M01 cb déng dugc cip mét the
bleu quyet trong khi d6 ghi mé ) déng, ho va tén co dong, tong s6 ¢ ph'm dugce
quyen biéu quyét, sé co phan biéu quyet s& hiru, s6 cd phan biéu quyét duoc uy
quyén va c6 dong d4u treo clia Cong ty cd phan Khodng sin viglacera.

2. Cich biéu quyet:

-+ dong biéu quyét (dong ¥, khong dong y, khong c6 y kién hojic ¢d y kign
khac) mot véin dé b’ing cich biéu quyol trye lu,p tai DBai hoi.

- Khi bu.u quyt.l lhonp, qua mét ndi dung (ho(tc cde ngi dung) duge chu tog
dua ra céc cd dong, dong, y lhong, qua thl gio thé biéu uw.t lm ¢ao, thanh vién to
kiém phiéu lm:u quyét hl. ddnh ddu ma sé tham dyr va 86 ¢d phdn bidu quyét twong
(mg cta timg cb dong dong y.
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- Tuomg tu, theo thir tur huéng dan ctiia Chu toa, céc co dong khong dong v,
khéng c6 ¥ kién hoic y kién khac s 14n luot gio thé biéu quyét.

Tt ca céc noi dung tai Dai hoi cb dong phai dugc Thu ky Dai hoi ghi vao
bién ban hop Pai hoi dong cb déng. Nghi quyét hop Dai hdi dong cb dong phai
dugc doc va thong qua trude khi bé mac Pai hdi.

Trén day 14 toan bd Quy ché lam viéc ctia Dai hoi ddng cb dong thuong nién
nam 2025 cia Cong ty cb phan khodng san Viglacera.

Kinh trinh Pai hdi xem xét théng qua

TM. DAI HOI PONG CO PONG
CHU TOA PAI HOI
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Poc lip - Tw do - Hanh phiic

----- - Yén Bai, ngay thdang 4 nam 2025.

DU THAO BAO CAO CUA HQI PONG QUAN TRI
AT DONG NAM 2024 VA KE HOACH HOAT PONG NAM 2025
TAI PAI HQI CO PONG THUONG NIEN NAM 2025.

Kinh giri : Pai hoi ddng cb dong thudng nién nim 2025
Cong ty cb phan khoing san Viglacera

‘H(f)i dong quan trj cong ty xin bao c4o Dai ’h()i ddng cb dong vé hoat dong ciia
Hoi dong quan tri nam 2024 va phuong hudng, ké hoach hoat dong nam 2025.
L. PANH GIA HOAT PONG CUA HQOI PONG QUAN TRI NAM 2024
‘Trong nam 2024, sau khi’ Pai hoi cd dong thudmg nién thdng qua Nghi quyét,
Hoi dong quan trj da hop va trién khai céc giai phap dé trién khai thuc hién ké hoach
san xuat kinh doanh nam 2024.
Hoi ddng quan tri d tién hanh hop dinh ky nhu sau:
1. Phién hop ngay 22/01/2024: Panh gia két qua SXKD nim 2023 - Nhiém
vu ké hoach SXKD nim 2024 nhr sau:
1.1 Két qua SXKD nim 2023:

DBdo edo cda hoi ddng quan trj trang so:1
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Chi tiéu Ponvitinh  |Ké hoach [Thue hign | %TH/KH
1. Loi nhun truée thué | Tridu dong 3.865 3.836]  99,25%
2. Doanh thu Triéu dong 82.619]  76.769]  92,92%
3. Khéu hao co ban Triéu dong 2.256 823|  36,48%
4. Phai thu cua khach hang | Triéu dong 15.000 23.068| 153,79%
5. Gié tri SX kinh doanh | Triéu dong 82.619]  76.769]  92,92%
6. Gid tri TP ton kho Triéu dong 2.000 1.707|  85,35%
7. Lao dong binh quin Nguoi 55 55 100,00%
8. Thu nhip binh quin 1000d/mguoilthdng]  13.365]  12.346]  92,38%
9. Sén lwong san xuat Tin 82.740|  76.294]  92.21%
10. San hrong tiéu thy Tdn 82.740|  75.494|  91,24%

1.2 Ké hoach san xuit kinh doanh nim 2024

San lugng san Xudt 64.220 tan, trong do:

+ San phdm kinh: 32.300 tin, chiém 50.3% san luong.

+ San pham sit: 9.920 tAn, chiém 15.45% san lugng.

+ San phim FX: 6.700 tan, chiém 10.43% san luong.

+ San pham FG: 15.300 tan, chiém 23.82% san luong.

- Quy I nm 2024 san luong san xuat 7.785 tén, trong do:

+ San pham kinh: 7.100 t4n, chiém 91.2% san luong

+ San phim Sir: 685 tin chiém 8.8% san luong.

2. Phién hop ngay 19/02/2024: chuin bi cic cong tic cho Pai Hji co dong

nhw sau:

- Thoéng qua Két qua san xuit kinh doanh va dau tu nim 2023 (Pa dugce kidm todn
bdi Hang kiém todan AASC

- Théng qua K€ hoach sin xuit kinh doanh va diu tur phat tri€n nim 2024:

- Théng qua phuong dn phéin phéi lgi nhudn nim 2023:

- Théng qua mirc thu lao ciia Hyi dong quan trj, Ban kiem sodt nim 2023 va Ké

hogach niim 2024,

Ddo cdo cda hi ddng quin rj trang s:2

AN

VYL

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

- Théng qua thay ddi nhan su ciia Héi ddng quan tri va Ban kiém soat nim 2024:

+ Nhén su Hji ddng quan tri: Mi&n nhiém Ba Nguyén Huong Thao ( Chuc vu:
PT.Ké toan ) thdi 1am thanh vién HPQT.

+ Nhén s Ban Kiém sot:
Ba Nguy&n Thi Siru théi tham gia Ban kiém soat.

Bd sung ba Lé Ngan Binh lam kiém soét vién.

- Lua chon don vi kiém todn tai chinh nam 2024

A ~ -A l r
- Phan c6ng nhiém vu to chire:

3. Phién hop ngay 25/04/2024: Nhiém vu ké hoach SXKD Qui II nim 2024

So sanh KH
Ké hoach | Ké hoach | quy IKH
Chi tiéu Donvitinh| 2024 QuyII | nim2024

Loi nhuan trudc thué Triéu déng 1.428 340 24%
Doanh thu Triéu dong 71.622 19.734 28%
Khéu hao co ban Triéu déng 876 219 25%
Phai thu ctia khéch hang Triéu dong 15.000 15.000 100%
Gia tri SX kinh doanh Triéu dong 71.622 19.734 28%
Gié tri TP ton kho Triéu déng 2.000 2.000 100%
Thu nhap binh quin 1000d 13.365 13.365 100%
Sén lrong san xuat Tén 64.220 18.540 29%
San lrong tiéu thy Tan 64.220 18.540 29%

- Mo Phai Ha: khai thac 14.400 t4n trong quy II theo ké hoach.

- Tiép tuc tién hanh cong tac xin méi H6 Xanh

- Nha mdy ché bién san xuét theo ke hoach nhu sau:

+ Sén phfnn kinh: 8.400 tin, chiém 45,3% san lugng.

+ San phﬁm sir: 2.940 tén, chiém 15,8% san luong.

+ San phim FX: 2.100 tén, chiém 11,3% sin luong.

+ San pham FG: 5.100 tn, chiém 27,6% séin hrgng.

4. Phién hop ngay 16/7/2024 : Trién khai nhi¢gm vy ké hoach SXKD Qui

11 niim 2024

Bdo edo ca hdi Wog qudn trj trang s6:3
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So sianh KH
U'ée thure | K& hoach : quy I/U'c

hién nam | 6 thang | Ke hoach | TH niim

STT Chi tiéu Donvitinh| 2024 | cudinim | Quy Il 2024

1 |Loi nhuin trude thué Triéu dong 2.712 1.319 625 23,0%
2 |Doanh thu Trigu dong 70.716] 38056  19.007 26,9%
3 [Khiu hao co ban Triéu déng 858 438 219 25.5%
4 |Phéi thu ctia khdch hing Triéu dong 15000{  15.000{  15.000 100,0%
5 |Tonkho thinh phim Triéu déng 2.000 20000 2.000 100,0%
6__|Thu nhdp binh quin 1000d 12.626]  13.585|  13.585 107,6%
7 _[Lao déng binh quén Ngudi 53 53 53 100,0%
8 |San hrong sin xuat Tén 64.027|  37.895|  18.875 29,5%
9 |San hrong tiéu thy Tén 64.538|  37.895|  18.875 29.2%
10 [San hrong khai théc Tan 52.144 18.600 9.300 17,8%
11 [Nop ngén sach Triéu dong 6.248 2.764 1.409 22.6%

- MO Phai Ha: khai théc 9.300 tén trong quy III theo ké hoach.

- Tiép tuc tién hanh cong tac xin méi HO Xanh

- Nha may ché bién san xuat theo co cdu san san pham nhu sau:

+ San phém kinh: 8.400 tAn, chiém 44.50% san lugng.

+ Séan phém sit: 3.175 tén, chiém 16,85% san lugng.

+ San pham FX: 2.200 tin, chiém 11,65% san lugng,

+ San phim FG: 5.100 tn, chiém 27.00% san lugng.

5. Phién hop ngay 21/10/2024 : Trién khai nhiém vu ké hoach SXKD Qui

IV nim 2024

Do edo et hdi ddng quan tri trang sd:4

/S

Ty
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h

-ER:
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K& hoach 2024

STI|  Néi dung VT Ut thye

WY T10 Tit Tz | hiénwim

2024
| |Loi nhuintrude thé | Trd 445 (343) 145 643 | 1531
2 |Khauhao TSCD : 210387 | 700129 | 70.129 | 70.129 | 841552
3 | Tonkho thinh phim ' 2.000 2.000 2.000 2,000 | 2.000
4 | Dw ng phai thu ! 15.000 | 15000 |  15.000 |  15.000 |  15.000
5 |Laodong binhquin | Ngudi 52 52 52 52 52
6 |Tong thunhap Trd | 2.677.697 | 500622 | 510.566 | 1.666.509 | 8.030.355
7 |Thunhdpbichquin | Trdmg/t|  17.165 9,627 9819 | 32048 12869
8 |Doanh thu Trd 18.646 3.908 6.506 8232 65.185
9 |San lwong khai thic Tan 8,000 - - 8.000 | 44757
10 |San lwong san xuit Tin 18.515 4.510 7.045 6.960 | 39273
11 |San luong tidu thu Tin 18.515 4.510 7.045 6.960 |  60.010
12 | San luong ton kho Tin 2,000 2.000 2.000 2000 | 2,000
- MO Phai Ha: khai théc 8.000 tan.

- Nhanh chéng hiit nuée, béc dét sat tai hién truomg khai thac.

- Tiép tyc tién hanh cong téc xin cip phép mé Hb Xanh.

- San lugng san xuat ciia Nha may ché bién 1a 18.515 tén, trong do:

+ San pham kinh: 11.800 tén, chiém 63,73% san lugng.

+ San phdm sir: 1.615 tAn, chiém 8,72% san lugng

Xuyén sudt nim 2024, HBQT da theo dbi, chi dao tinh hinh sén xuét kinh doanh ctia
cong ty, giao cho Ban diéu hanh cong ty, cic xi nghiép, nha méy 6n dinh td chirc.
HPQT dua ra cac gidi phap khéc phuc céc ton tai ciia cdc bd phdn, chi dao sit sao
theo timg linh vyc, kip thoi gidi quyét nhitng vuéng mic khé khin phit sinh trong
san xudt kinh doanh. Pjc biét trong giai doan thién tai nhu con bdo Yagi, 1 lut, sat 1&
dit, ngodi vige img phé dim bao san xudt kinh doanh cong ty cling sit sao hd trg doi
séng cia cdn bd cong nhan vién, Tdt ca nd Iye trén di mang lai két qua hodn thank
ctic chi tiéu tai Nghj quyét Dai hoi ¢d dong da dé ra.
Két qua thye hién cdc chi tidu chinh vé SXKD niim 2024 nhu sau (DA duge
Cong ty TNHH Hang kiém todn AASC kidm todn bdo cdo tai chinh).

o edo cua hdi Wag quan i trang s 8
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STT No¢i dung bvVT Ké Hoach Thye Hign FS[;IS/&:I
1 |Lgi nhuan trudc thué Tr.d 1.428 1.571 110%
2 |Khdu hao TSCD ¥ 876 843 96%
3 |Tdn kho thanh phim b 2.000 1.451 73%
4 |Dung phai thu 0 15.000 15.422 103%
5 |Lao dong binh quin Ngudi 60 52 87%
6 |Thunhip binh quan | Trd/ng/théng 13.365 13.948 104%
7 |Gia trj SXKD Tr.d 71.622 65.627 92%
8  |Doanh thu Tr.d 71.622 65.893 92%
9 |San lugng sin xuit Tén 125.220 109.310 87%
10 [San luong tiéu thy Tén 125.220 110.298 88%

Dénh gid tirng linh vyc cu thé:
1. Cong tac khai thic mé:

Nidm 2024, Cong ty gédp khé khan khi mé Fenspat Phai Ha bi 14 quét vao thang
9 nam 2024, mit toan bd co s vat chit, nha xudng, kho, hién truong khai thac. Rt
may man khong c6 thiét hai v& con ngudi. M6 Granit BPH Hd Xanh, hién truong
khai thac khé khan, khéi lugng nguyén liéu tai mo con it trude tinh hinh d6, HDQT
da chi dao Ban diéu hanh va cic mo:

- Tich cuc khai thac téi da sén lugng dugce cé‘ip phép & mo Phai Ha.

- Nhanh chong dua ra céc phuong an khic phuc nhanh nhét cong tac khai théc,
diéu kién co s& vat chit, con ngudi tai mo Phai Ha.

- Khéc phuc moi khé khan, tap trung ngudn vén, td chirc vira khai théc vira tén
thu nguyén liéu tai mo Hb Xanh.

- Tép trung sip xép cong tac td chirc cong nhén tai cac mo.

- M¢ rong hién trudng khai thdc dam bao dua nguyén liéu, ding chiing loai
nguyén lidu yéu cau cho nha méy gia cong.

- T chirc nghiém thu, hoan thién quy trinh kiém tra, kiém sodt vé sd lugng,
chét lugng quang tir khau nd min, gia céng so b, vin chuyén, tap két vé kho nha
méy khong dé thét thoat.

- Giao cho Ban diéu hanh trién khai céc thu tuc véi cdc cip c6 thim quyén dé
khéo sat, xin cdp méi mé H Xanh dé chudn bi cho ké hoach dai han cia cdc nim téi
dam bao cho nha mdy vin hanh én dinh. Cong tic nay di dugc HPQT va Ban dicu
hanh tich cyc lam vige véi cde co quan quan ly Nha nudc.

2. Cong tic gia cong ché bién sin phim:

Bido cdo cda hi ddng quan trj trang s:6
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Hoi dong quan tri giao cho Ban diéu hanh van hanh Nha mdy gia cong dé dat

cac muc tiéu sau:
* Vé san phdm:

- Tap trung san xuat san phdm dam l?éo da sb luong va chit lugng theo céc hop
dong da ky ket, uu tién cac don vj thugc Tong Cong ty, dac biét 1a linh vuc Kinh.

- Tép trung cac san phém mang lai lgi nhuén cao cho kinh, sir, granit, ban sir.

- M& rong kinh doanh, bam sat theo su vdan dong cua thi truong,

- Tim céc giai phép, sang kién cai tién d& dam bao chét luong theo yéu ciu ctia
khéch hang.

* Vé mdy mdc thiét bi:
o Tang cuEmg cong tac sira chira th}n‘mg xuyfen va dinh ky bao dudng mdy moc
thiet bi hoat dong tot dap rng dugc yéu cau san xuat.

- Du phong céc vat tu, thiét bj cha yéu, chu trong cac vit tu, thiét bi nhap khau
quyét dinh dén san luong, chét luong san phém.

- Nghién ctru cai tién ki thuat dam bao ting ning xuét va chit luong san phim.
* V¢ céng tdc an toan va moi tricong:

- Thuong xuyén vé sinh sach s€ may moc, thiét bi, khéng dé bui ban

- Khiic phuc cac ton tai vé cong tac an toan cuia may moc thiét bi, lép va hoan
thién céac béq hiém, che. chén, bién bdo, khéc phuc cac ton tai vé an toan dién, cong
tac phong chong chédy no.v.v.

- Thuc hién cac bién phap dé giam bui, on, cai thién méi truong lam viée cho
CBCNV.

- Thuc hién cdc bién phép phong chéng dich, khong dé anh huéng dén san
xuat.

* V& cong tic qudn Iy sdn xuit:

- Thyc hién qui hoach phan 16, phan loai chit lugng quing tap két vé nha may
khoa hoc, thuan loi va phi hop véi cong tac phéi lidu.

- .Tiép tuc tr’ién khai thuc h'ién cac bién phap quan ly san xut, quan ly cér}g
nghé, kiém so'zit chat lugng sér} pham, quan ly ky luat lao dong va khoan chi phi dén
ting don vi, to by phan san xuat.

- H’z‘mg thér}g c6 sb 1iéu bao céo thudng xuyén dé kip thoi chi dao cho phu hop
véi thuc té€ san xuat kinh doanh cia don vi.

3. Cong tic tiéu thu san phim:

Th’i trt‘rb'ng tiéu thu san phidm nim 20'24 din bién phirc tap, Iuc‘)r} phit sinh
nhitng van dé canh tranh gitta cac nha cung cap. HPQT da chi dao cén ti€p tyc ning
cao chit lwrong san phim, cing cd, gj& 6n dinh thj trudong cii, phdt trién thi tr}tbﬂg
mai va tdp trung cho cdng téc phdt trién thj trudng, tip trung tiu thy cdc san pham co6
gid trj va gid bén cao. Ddng thdi md rong thi trudng st

Ddo edo eda hdi ddng quin tri trang $6:7
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Gia ban san phdm nim 2024 mic di c6 rit nhiéu nha cung cp canh tranh [am
gia ban cac san phidm cung loai giam manh nhung céng ty di timg budc diéu chinh
gia ban phu hop.

San luong tiéu thu nam 2024 dat dat 88% ké hoach. Doanh thu tiéu thu dat
92% ké hoach.

4. Cong tac tai chinh:

Trong ndm 2024, cong tac thu hdi cong ng ctia cong ty khong thuén lgi, du ng
cao hon ndm 2023, nguyén nhan la tai chinh ctia khach hang gdp khé khan. Tuy vy,
cong ty van cb ging dap tmg di ngudn vbn cho san xudt kinh doanh.

Héi ddng quan trj di yéu cAu Ban diéu hanh c6 ké hoach, 19 trinh dam phén véi
cac ddi tac vira cip hang, vira phéi gidm du ng. Tich cuc dbi chiéu va thu ng cfi ton
dong.

Trong ndm 2024 HPQT di chi dao tim dbi tac ngan hang maéi véi lai suit vay
thip hon, dim bao tai chinh cho cong ty. Két qua da ky két véi ngan hang
Vietcombank chi nhanh Yén Bai.

5. Cong tac khac:

Nim 2024, HDQT da bam sat muc tiéu va céc chi tiéu ké hoach dé ra, chi dao
Ban Gigm dbc diéu hanh c6 cac bién phap thiét thuc dé nang cao hiéu qua SXKD cua
cong ty. Thuc hién chao hang canh tranh nguyén liéu, vt tu, nha cung cap dé giam
chi phi cac khéu trong san xuit nhu céc chi phi van chuyén nguyén liéu khai théc, chi
phi van chuyén san phim, tiét giam cac chi phi dién ning ché bién.v.v.

Hang thang giao ké hoach san xuét timg thang cho cic bo phén. Cubi thang
xem xét bao cdo két qua san xuit kinh doanh va béo cdo tai chinh thang, quy, nim.

Cong khai, minh bach va thuc hién viéc cong bd thong tin vé tinh hinh hoat
dong SXKD theo ding quy dinh.

Nim 2024 c6 nhiéu yéu t6 da lam anh hudng dén san xudt kinh doanh, nhung
Cong ty da duy tri dugc san xuét, bao toan dwgc vdn, thé hién su quyét liét cua
HPQT, Ban diéu hanh, su doan két gin b cia tap thé CBCNV toan Cong ty, dong
thoi tao tién dé cho viéc hoan thanh ké hoach nam 2025,

Két qua lgi nhudn nim 2024 dat 1,571 ty dong dat 110% so véi ké hoach, tinh
hinh tai chinh &n dinh, dong tién vén da dugc can ddi, cong ty di co ban hoan thanh
cac chi tiéu theo ké hoach. Cong ty thyc hién day du nghia vy véi Ngan sdch Nha
nudce, dong thoi dam bao viée 1am, giai quyét ché d¢ va thu nhdp én dinh cho ngudi
lao d{ng.

Trong nim, HPQT da hogt dong theo ding qui ché. Céc cude hop va nhimg
lin 14y y kién déu c6 sy tham gia clia Ban kiém sodt cong ty. Cdc vin ban lidn quan
dén cude hop duge gii ddy di va kip thoi cho cde b phdn va thyre hig¢n theo quy
dinh.

Do edo cda hl ddng quan trj trang sd:8
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Nam 2024 hoat dong cia HDQT da thuc hién ding chic nang, nhiém vu theo
diéu 1¢ hoat dong ctia Cong ty va céc qui dinh hién hanh, dong thoi gidm sit hoat
dong ctia Ban diéu hanh hang thang, hang qui vé viéc thuc hién nhiém vu sin xuat
kinh doanh.

Mot sb nguyén nhan anh hudng t6i két qua SXKD nam 2024:

- Chét lugng san pham yéu ciu ngay cang cao.

- Phai ddu tu stra chira may méc thiét bj.

- Trir lugng nguyén liéu quing loai tot & 2 md da gidm sut so v6i cdc nim

trudce day.

- Cong tac khai thac khoé khin, bi anh hudng ning né cua thién tai.

- Céc yéu td ddu vao nhur chi phi nhién ligu, dién, vét tu ting.

- Gid ban canh tranh quyét liét.

- Mot sb loai thué phi ting cao hon.

II. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2025.
1. Muc tiéu

- Tiép tuc tri:én khai céc thu tuc xin cdp méi mé Hd Xanh, khao sat, tim kiém
cdc mo mdi dé chuan bj ngudn nguyén liéu cho cac nam tdi.

- Tap trung van hanh san xudt, tiéu thu dat k& hoach dat ra.

= On dinh va }iép tuc nang cao chit luong san phim, cung cép du sé lugng,

chat lum}g. 'I:rLrérc h‘ét uu tién cung cap cho cdc nha mdy cia Tong cong ty Viglacera,
khong dé thieéu nguon nguyén ligu.

- San xuét tbi da céc san ph'fim cé gia tri cao; mang lai loi nhuén cao.

. m Tép trung nghién Cl:l'l.'l va bn dinh cong nghé san xuit san phdm siéu min cung
cap cho cic nha mdy san xuat kinh, sir vé sinh, san phdm c6 gid ban cao cho san Xudt
granit.

- Nghién ciru, phE:lt huy sang kién cai tién khoa hoc dé san Xudt ting ty trong
hang cho kinh va giam tdi da ty trong hang cho ceramic.

- Tim moi gidi phép tiét giam chi phi, linh hoat dim bdo can déi niing lyc sin
xudt nguyén li¢u cho gifra gach &p lat, si, kinh va thuy tinh.

- Téng cudng cong tic bao dudng, sira chita may moc thiét bi, giir gin nha mady,
thiét bi ludn méi, sach s&, dim bao méi trudng.

- DAy manh cong tac ban hang, tich cye thu hdi cong ng dé giam du ng.

- Tich cyc tim thém khdch hing méi trong thudi gian chd mdt sé nhd mdy
khdch hang cii hogt ddng trd lai.

- Chéip hanh nghiém tic cde quy dinh v& ké todn, tai chinh va cde ché d¢ chinh
séich phép luft hi¢n hinh,

Do ¢do cua hoi dog quan tri trang s&:9
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- On dinh td chire, ndng cao doi séng CBCNV, tap trung nguén luc cho dao tao
phat trién, phat huy tinh than lao dong séng tao, td chirc cdc nhom lam viéc c6 hiéu
qua, nang cao nang suat va tiét kiém chi phi.

2. Ké hoach SXKD va diu turr nim 2025.
2.1 Cdc chi tiéu chinh ndam 2025:

r NOI DUNG DVT Tlll.rczi(l)ig!‘l: nim| Ké h(z)g;lsl nim
1 CAC CHI TIEU CHINH
1 |Loinhujn truée thué Triéu dong 1.571 1.677
2 |Khiu hao TSCP Triéu ddng 843 794
3 Lao djng binh quin Ngudi 52 55
4 Thu nhip binh quan ngudi lao dong Trd/ng/t 13.948 13.562
5  |Cac khoin phai thu Triéu dong 15.422 12.000
6 Gia tri hang ton kho Triéu dong 1.451 2.000
7 |Gié tri san xuét cong nghiép Triéu dong 65.893 71.272
8  |Doanh thu. Triéu dong 65.893 71.272
I |SAN LUQNG SAN XUAT VA TIEU THU
1 San hrong san xuit Tin 109.310 128.760
2 San lrong tiéu thu Tén 110.298 128.760

2.2. Cic nhiém vu, gidi phdp trong tém vé cdc hoat dong ciia HDQT nim 2025:

- Xay dung va giao ké hoach SXKD, dénh gia viéc thuc hién ké hoach chi tiét
theo tirng thang, quy, nam sat v&i tinh hinh thuce té, c¢6 diéu chinh cho phi hop.

- T6 chire san xuét tai khu vuc khai thdc mo va ché bién san phdm dam bao
nang cao hiéu suit khai théc, an toan tuyét ddi trong khau khai thac mé.

- Thuc hién khoan cu thé timg b phan. Quan Iy chit ch& cic chi phi theo
phuong an khodn, bdm sat k€ hoach SXKD. Thudng, phat Kip thoi.

- Péu tu bd xung mjt sb thiét bi phuc vu c()r}g tac khai thac, céqg té’c ché bién .
Bao quan va stra chira, sir dung c6 hiéu qua céc thi€t bi tai nha may ché bién.

- T6i da héa san xuit san phdm c6 gié ban cao, gidm ty trong sin phim cé gid
bén thp.

- Tap trung nhén luc va chi phi cho cong tac thu hoi cong no.

- Tim kiém thi trudng dé lam thuong mai, tiéu thu mot sd loai nguyén licu
phuc vu cho nganh san xudt kinh va ceramic...

Bio cdo cda hdi ddng quin trj trang s6:10
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- Bd xung chinh séch thu hit nguoi lao dong, dam béo thu nhdp binh quan
13.562.000, ddng/ngudi/thang.

- Thyc hién tét nghia vu véi Nha nuéc, dam béo quyén loi cho ngudi lao dong.

- Dic biét quan tdm cong téc an toan khi khai théc, khi van hanh day chuyén,
an toan vat liéu nd va v¢ sinh lao dong.

- Tang cudng cong tac kiém sodt va quan Iy chét lwvong san phdm ngay tir khau
khai théc, tap trung ciing cb timg budc phong thi nghiém cua cong ty dé kiém tra,
kiém soat ddm bao chinh xac chit lvgng san phim. Phin diu nim 2025, khong c6
khiéu nai ctia khach hang vé chét lugng.

- Phét huy vai trd t& chirc Pang va cac Doan thé, thyc hién tdt cong téc dan chu
trong diéu hanh.

- C6 chinh sach khuyén khich cén b cng nhan vién c6 tay nghé cao, c6 nhidu
déng gop cho cong ty.

- Tiép tuc trién khai diy nhanh tién do cac thu tuc dé xin cAp méi mo Hb
Xanh, d& chudn bj ngudn nguyén liéu cho ké hoach céc niim tiép theo.

- Tim kiém céc diém moé méi dé xin cdp phép khai théc phuc vu san xuit lau
dai.

- Khio sét chét luong, sé luong cdc mé méi dé c6 thé thu mua nguyén liéu
phuc vu cho nha may gia cong.

- Thue hién va chdp hanh ding cic qui dinh cia UBCKNN, S¢ giao dich CK?
Ha Noi vé viéc cong bd thong tin dim bao dung thoi gian, cong khai, minh bach dé
céc nha dau tu biét.

Nim 2025, hoat dong cia HPQT bam sat muc ti€u, nhiém vu da duoc Pai Hoi
¢ dong thong qua, thuc hién dung chic ndng, nhiém vy, danh gié, gidm sét viéc thuc
hién nghi quyét ctia Pai hdi ¢ dong. Hang thang, hang quy, phdi hop véi Ban diéu
hanh Cong ty cong ty thuc hién cdc giai phép, phin ddu hoan thanh dat va vuot cac
chi tiéu Ké hoach nim 2025 ma PHCD thuong nién ndm 2025 giao cho.

Ay ¥ a2 g

Noi nhiin: T/M HQI DPONG QUAN TRI

-Pai hdi c6 dong CHU TICH
-H¢i ddng quan trj '
-Ban Kiém soat

-Luu HPQT,VP cong ty

Nguyén Manh Ha
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP KHOANG SAN VIGLACERA Déc lap - Ty do - Hanh phiic
%k ok ok m ok ok ok ok o e e ke o ke e m gk ok koK kK

Ha Ngi, ngay  thang nam 2025

AO BAO CAO CUA BAN KIEM SOAT
i Dai hgi déng cé déng thuomg nién ndm 2025)

R, ’ . a
- Cdin cit chire néng, nhiém vu cia Ban kiém sodt diege quy dinh tai Luat Doanh nghiép
va Dieu Ié 16 chirc va hoat djng ctia Céng ty CP Khodng san Viglacera.

- Cén cir Nghj quyét Pai héi dong cé déng thieong nién ndm 2024 ctia Cong ty CP
Khoang san Viglacera.

- Cdn cit Bdo cdo tai chinh nim 2024 ciia Cong ty CP Khodng san Viglacera, da dwgc
kiém todn boi Céng ty TNHH Hang kiém todn AASC.

- Cén cir két qua theo dai, kiém tra, gidm sdt hoat dong san xudt kinh doanh va hoat
dong quan Iy dieu hanh ciia Cong ty nim 2024.

Ban kidm soét xin béo cdo Dai hdi ddng cé dong tinh hinh thyuc hién cong téc kiém soat
Cong ty trong nam 2024 nhu sau:

1. Hoat dgng ciia Ban Kiém soat

Trong ndm 2024, dugc su phéi hop cta Hi ddng quan trj va Ban didu hanh, Ban kiém
soét di thuc hién nhiém vu thay mit c¢é déng gidm sat hoat dong san xuét kinh doanh, quéan
tri va diéu hanh ctia Cong ty véi cac ndi dung cong viéc sau:

- Giam sét viéc chap hanh Phap luit cia Nha nudérc, Diéu 18 cong ty va tinh hinh thuc
hién Nghi quyét cia PHPCP thudng nién nim 2024 ctia Cong ty.

- Kiém tra, gi4m st viéc ban hanh va tinh hinh thuc hién céc Nghi quyét, Quyét dinh
cua Hoi dong quan tri va Ban dic¢u hanh.

- Giam sat tinh hinh thyc hién ké hoach san xuit kinh doanh va tinh hinh tai chinh nim
2024, trong do:

+ Kiém soat thudng xuyén cc hoat dong san xuit kinh doanh va quan trj didu hanh cua
Codng ty thong qua hd so tai liéu, chitng tlr, bién ban cac cudc hop ctia Hoi ddng quan tri va
Ban diéu hanh Céng ty, tudn thii Diéu 1 Cong ty va Nghi quyét ciia Pai hdi dong cb déng.

+ Xem xét cac bdo cdo tai chinh; bao céo hoat dong san xuét kinh doanh dinh ky hang
tudn, thang, quy, nam. Xem xé? céc, bao céo cua dqn vi kiém toan déc 1ap cling nhu giam sat
viéc thue hién cac kién nghi, dé xuat ctia don vi kiem toan.

- Céc hoat dong khéc theo quy dinh ctia phap ludt va diéu I8 cua Cong ty.

Trong nam 2024, Ban kiém soat khong nhan dugc bét ky kién nghi ndo cia cd déng
hoic ctia cdn bd cong nhén vién trong Cong ty vé sai pham ctia Hi dong quan tri, Ban dicu
hanh va can b§ quan ly Cong ty.

2. Két qua gidm sit ciia Ban Kiém sost nim 2024

a/ Két qui hogt dpng sin xudt kinh doanh va cdc chi tiéu tai chinh nim 2024

Ban kiém sodt da thye hign thim tra cdc bdo cdo tai chinh dinh k¥, gdm: Bio cdo tai
chinh quy do Cdng ty Igp, Bdo cdo tai chinh bdn nién va Bdo cdo tai chinh niim 2024 da duge
sodl xét/ kiém todin bdi Cong ty TNHH Hang ki¢m todn AASC. Theo dé:
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- Céng ty da td chirc cong tac ké todn, quyét toan va kiém toan dc 1ap béo cdo tai chinh
phit hgp véi cac quy dinh ciia chudn muc ké todn, ché do ké todn doanh nghiép va céc quy
dinh cua phap luat hién hanh;

- S6 liéu Bdo céo tai chinh di dugc ghi nhan phi hop véi cdc quy dinh hién hanh lién
quan dén ké todn tai chinh theo nguyén tic trong yéu, dong thoi phit hop véi tinh hinh tai
chinh va két qua hoat déng kinh doanh ciia Céng ty trong nim 2024.

Mpt 56 chi tiéu vé két qua hoat dpng sin xudt kinh doanl ndm 2024 nhw sau:

A
TT Chi tiéu vt Ke(]:ll‘:if ?43324 T T
DHCD) ()
1 | LN trudc thué tr.d 1.428 1:571 110%
2 | Doanh thu thuin tr.d 71.622 65.893 92%
3 | Du ng phai thu KH tr.d 15.000 15.422 103%
4 | Gid tri Thanh phiam t4n kho tr.d 2.000 1.451 73%
5 | Thu nhap binh quan ”'/‘:}’]';ifi 13365 |  13.948 104%
Mét 6 chi tiéu vé tinh hinh tai chinh nim 2024 nhu sau:
TT Chi tiéu Pvt | Niim 2024 | Nim 2023 | CL(+-)
| | Téng tai san Trd 45.662 48.918 (3.256)
Trong dé: - Tai san ngdn han Trd 33.486 35.159 (1.673) |
- Tai san dai han Trd 12.176 13.759 (1.583)
2 | Tong vén chii s& hitu Trd 23.264 24.237 (973)
Trong d6: - Vén diéu Ié Trd 12.500 12.500 - &
- LNST chira phéin phoi Trd 994 2.810 (1.816) |
- Cdc quy va von khdc Trd 9.770 8.927 843 |
Doanh thu thuin Trd 65.893 76.770 (10.877)
Loi nhuén trudce thué Trd 1.571 3.836 (2.265)
Co cAu tai san va ngudn vén
- Tai san ngén han / Téng Tai san % 73,3% 71,9% 1,5%
- H¢ s6 No/Vén chu sér hitu Lan 49,1% 50,5% -1,4%
6 | Kha nang thanh toan 09| 1,02  -006
- Kha nidng thanh toan nhanh Lin
- Khé néng thanh todn hién hanh Lan 0,82 1,03 | -0.21
7 | Ty suit sinh I&i 1,69 1,59 0,10
| - LNTT/ doanh thu thudn % ] -
~|-roa B % 24% | 50% | 2.6%
~ |-ROE i - % 21% |  66%  —43%
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Qua Béo cdo so bd trén, cé thé thay:

Trong nam 2024, kho khin cua thj trudng kinh té Viét Nam néi chung dé anh hudng
nhat dinh t6i tinh hinh hoat déng san xuit kinh doanh ctia Cong ty. Loi nhuan nim 2024 cua
Cong ty da dat dugc ké hoach dé ra, tuy nhién c¢on c¢6 mot sd chi tiéu chinh khéng dat ké
hoach va giam so véi ndm trudc, cu thé nhu sau:

- Doanh thu thudn dat 65,9 ty dong, dat 92% so véi ké hoach niim 2024, dong thai giam
10,9 ty ddng so véi nam trude.

- Lgi nhun truéc thué dat 1,57 ty dong, dat 110% so véi ké hoach nim 2024, tuy nhién
giam 2,2 ty ddng so véi ndm trude.

- Ty sudt LNTT/Doanh thu thuan giam 2,6% so v&i nim truéc.

- Tai thoi didm 31/12/2024, sé du cong no phai thu khach hang dat tuong duong ké
hoach va di giam so véi dAu nim ca vé sb tién (giam 7,6 ty dong so véi diu nim va giam 1,7
ty ddng so véi dau nam trudc) va ty trong du ng phai thuw/doanh thu thudn, ddng thoi ng phai
thu ton dong tiép tuc giam nhe so véi diu nim va cac khoan céng ng khé doi da dugc trich
1ap du phong day du. Trong thoi gian tdi, Cong ty cin tiép tuc thuc hién céc bién phap don
déc thu hoi no tich cuc va xdy dung phuong 4n xit Iy cdng ng khé doi phit hop, ddm béo hig¢u
qua hoat dong va an toan tai chinh ciia Cong ty.

Trong nam 2024, Cong ty da thuc hién ky két hop ddng/giao dich béan san phim cia
Cbng ty cho céc don vi ¢6 vén gdp cua Téng cong ty Viglacera - CTCP (don vi thanh vién
ctia TCT Viglacera) c6 nhu ciu sir dung san phim ciia Céng ty dé phuc vu hoat dong san
xuit kinh doanh, dam bao tudn thu theo cac quy dinh tai Luat Doanh nghiép (gid tri giao dich
da dugc trinh bay tai bdo cdo tai chinh nam 2024 da duwgc kiém toan ctia Cong ty).

b/ Hoat djng ciia Hpi dong qudn tri, Ban diéu hanh Cong ty

- Hoi ddng quan trj da td chirc cac cude hop thudng ky, ciing nhu céc cude hop bat
thuéng khéc va dua ra nhimg Nghi quyét kip thoi dé chi dao hoat dong diéu hanh Céng ty,
chu dong ung phoé vdi nhirng thay d6i anh hudng dén hoat dong SXKD ctia cong ty, dic biét
14 tinh hinh thién tai, bdo lut dién bién phirc tap trong nam 2024, déng thoi tuan thu ding quy
dinh cta phap luat, Piéu 16 Cong ty va Nghi quyét ctia Pai hoi dbng cd dong. Cac nghi quyét
ctia HDQT phit hop véi chire ning va quyén han theo quy dinh ctia phép luét va Piéu 1é Cong
ty.

- Ban diéu hanh Céng ty da trién khai thuc hién dy du va kip thi cdc quyét dinh, nghi
quyét ciia Hoi déng quan tri, bam sat ké hoach san xuét kinh doanh ctia Céng ty; linh hoat
trong viéc diéu hanh SXKD nhiam dam bao du viéc lam va thu nhép cho cén bd cdng nhén
vién, hd trg ngudi lao dong diic biét trong giai doan thién tai, bio lut, dl‘Sng thoi tiét giam chi
phi san xuat kinh doanh.

¢/ Viéc tuin thii cdc quy dinh, quy ché quin tri néi bg

Cac can b{ quan ly, phong ban, bd phan va cic cd nhén co lién quan trong Coéng ty da
tudn thi nghiém tic, ddy du cdc quy dinh, quy trinh, quy ché quan tri ndi bd.

d/ Cong tic 16 chite, thire hign chinh sdich ddi véi ngwoi lao dong

Viée gidi quyét cdc ché do cho nguén lao dgng duge thye hién ding theo quy dmh cua
phép ludt va théa wdc lao ddng tip thé. Niim 2024, Cong ty da thye hign phuom, dn b tri lao
dong phit hgp duy trl mire thu nhip binh quén cho ngudi lao dong dqt ké hoach niim 2024 da
dé ra, twong {mg tiing hon 4% so véi ké hogch dau ndim ddng thdi ting cao hon so véi thye
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hién nim 2023. Bén canh do, viéc hd trg, dong vién, thim hoi, gidi quLt ché d cho ngudi
lao dong trong giai doan thién tai, bio lut cling di dugce quan tam, trién khai kip thoi.

3. Kién nghi, dé xuit

Ban kiém soat dé xuit Ban lanh dgo, diéu hanh Céng ty trong niim 2025 nhu sau:

- Tlep tuc ting cudng cdng tdc quan trj, didu hanh, tgo diéu kién dé Cong ty mp tuc
phat trién 6n dinh, dat va vugt cac chi titu DHDCD giao, dim bao lgi ich téi da cho cb dong
cling nhu ngudi lao dong trong Cong ty.

- Tiép tuc dén déc thu hdi cong ng va xéc dinh phuong én xir ly cong ng khé doi phu
hop, nhim bd sung ngudn vén cho hoat dgng SXKD, ddng thoi dim bao hiéu qua hoat djng
va an toan tai chinh cia Cong ty.

- Tiép tuc thyc hién ra soét dé kip thoi stra ddi, bd sung hodc ban hanh méi cic quy
trinh, quy ché ndi bd mot cich ddng bd, dim bdo ting cudng cong téc quan trj ndi b, tao
thudn lgi cho viéc dp dung thdng nhét trong Cong ty cling nhu phi hgp véi cic quy dinh cép
nhit ciia phap ludt hién hanh.

Trén day la toan by ndi dung bdo cdo cua Ban kiém sodt vé tinh hinh thyc hién cong téc
kiém soat nim 2024, kinh trinh Dai h¢i ddng cb déng thudmg nién nam 2025.

Xin trdn trong cam on!
TM. BAN KIEM SOAT
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pic liap - Tw do - Hanh phiic

Yén Bdi, ngay  thdang 04 nam 20.

BAO CAO TAI CHINH TOM TAT NAM 2024

TRIiNH PAI HQI PONG CO PONG THUONG NIEN NAM 2025
(S6 li¢u dege kiém todn béi Cong ty TNHH Héng kiém todn AASC)

I. TINH HINH TAI CHiNH NAM 2024

A. BANG CAN POI KE TOAN
DPAUKY SO cuOI KY
TT NQI DUNG SO(VND) (VN?))
A |TONG CONG TAI SAN 48.917.623.302 45.661.763.0
1 |TAISAN NGAN HAN 35.159.013.807 33.485.968.0
1 |Tién va céc khodn twong dwong tién 2.052.727.725 2.734.431.8
2 |Céc khoan phai thu ngin han 20.427.505.842 13.262.190.7
3 |Hang tén kho S0 121417.555.990
| 4 |Tai san ngén han khac SRS 261224250
I |TAISAN DAI HAN ~ 13.758.609.495
1 |Céc khoan phai thu dai han 2.862.441.772
2 |Tai sén cd dinh _ 8.257.500.397
+  |TSCD hitu hinh 8.047.021.683
+ |TSCD v hinh 210.478.714 97.943.8
3 |Tai san dai han khac 2.638.667.326 1.782.506.3
B |TONG CONG NGUON VON 48.917.623.302 45.661.763.0
I |NQPHAITRA 24.680.603.011 22.397.451.2
1 |No ngin han 22.119.159.848 19.757.142.4
2 |Ng daihan 2.561.443.163 2.640.308.8
11 |VON CHU SO HOU _24237.020291 Z§,-2_5_4-§_11:?
I [Vén diéu I 12.500.000.000f  12.500.000.0
_ 2 |Thingdwvén 992182658  992.1826
3 |Quyddutrphittrién . 71913.051.504) 8.756.0854
4 |Quy khéc thuje \[61_1 chii s& hitu 21.673.033 21.673.0
5  |Le¢inhugn sau !I1_t|é chura phin p_hc‘)i _ 2.810.113.096 994.370.6

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

BAO CAO KET QUA SAN XUAT KINH DOANH

A

==
2 e

Niam 2024
PVT: déng
TT Chi ti¢u Sé tién
1 |Doanh thu ban hang va cung c4p dich vy 65.892.699.117
2 |Cac khoan giam trir doanh thu x|
3 |Doanh thu thuin v& ban hang va cung cdp dich vu ~ 65.892.699.117
4  |Gié von hang bén 55.838.230.528
5 |Lgi nhuan gdp vé bén hang va cung cép dich vu 3 10.054.468.589
6 |Doanh thu hoat djng tai chinh 2.920.224
7  |Chi phi tai chinh 722.767.882
|Trong dé: Chi phi lai vay 722.767.882
8 |Chi phi ban hang 1.402.003.423
9  |Chi phi quin ly doanh nghiép 6.352.775.684
10 |Loi nhuin thuan tir hoat dong kinh doanh l-57%§41_.8_2'_£_: 0,
11 [Thu nhap khic 32:1 os.ggg
12 |Chi phi khac 31.370.8254
13 |Lgi nhudn khac (9.261 .826%*3‘4
14 [Téng lgi nhuan ké toan truéc thué T 1.570.579.998
15 |Thué TNDN viire ol 576.209.306
16 |Lgi nhuan sau thué TNDN 994.370.692
17 |Li co ban trén ¢b phiéu 795
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CAC CHi TIEU CO BAN

CHI TIEU PVT Niim 2024
Co cAu tii san
Tai san ngan han/Tong tai san % 0,733
Tai san dai han/Tdng tai san % 0,267
Co ciu ngudn vbn
No phai tra/Téng ngudn vén % 0,491
Ngudn vén chi s& hiru/Téng ngudn von %o 0,509
Kha ning thanh toén
Kha niing thanh toan hién hanh (TS Ngin han/Ng ngan han) Lan 1,695
Kha ning thanh toan nhanh ((Tién)/Ng ngin han)) Lan 0,138
Ty suit lgi nhudn
Ty suat lgi nhuan trudc thué/Téng tai sin % 0,034
Ty suét loi nhudn trude thué/Vén cha s& hitu % :'C}X\Qés
Ty suit loi nhuén trude thué/Doanh thu thuin % E 24
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CONG TY CO PHAN KHOANG SAN CONG HOA XA HOI CHU NGHIA VIET NAM

Déc lap - Tr do - Hanh phic i
(g
Yén Bdi, ngay 15 thang 04 nam 2025

TRINH CUA HOI PONG QUAN TRI
AI HOI PONGCO PONG THUONG NIEN
NAM 2025

olo

Kinh giti: AT HOI PONG CO PONG THUONG NIEN NAM 2025

—_—

- Cin cir Luat Doanh nghiép s6 -59/2020/QH14 do Quéc hdi khéa 14 nudc
CHXHCN Viét Nam thong qua ngay 17/06/2020;

- Can cir Luat Ching khoan sb 54/2019/QH14 do Quéc hdi khéa 14 nude 002t
CHXHCN Viét Nam thong qua ngay 26/11/2019; )

- Cén o Piéu 1& hién hanh Céng ty C6 phan khoéang san Viglacera da du'qér CO Pt

Pai Hji ddng cb dong thong qua va cac Quy ché cta cong ty; %’82:((

Hoi déng quan trj Cong ty cb phan Khoang san Viglacera trinh Pai hi dong co R
déng thudng nién ndm 2025 biéu quyét va théng qua cac ni dung sau: W

Piéu 1: Thong qua cic bio cdo tai Pai hdi c¢d dong gdm :

- Bdo cdo Tai chinh nim 2024 dd dugc kiém toan béi Céng ty TNHH Hing
kiém toan AASC.

- Bdo cdo ciia Hgi dong quan tri Cong ty.
- Béo cdo clia Ban diéu hanh céng ty.
- B4o cdo ciia Ban Kiém soat cong ty.

Piéu 2: Thong qua Két qua sin xuit kinh doanh va diu tuw nim 2024 Pa
dugc kiém toin béi Hang kiém tosin AASC):

Cic chi tiéu chinh da dat duoc trong niam 2024:

STT Chi tiéu Pon vi tinh Ké hoach | Thue hién | %TH/KH
I |Loi nhufn trudc thué Tr. dong 1.428 1.571 110%
2 |Doanh thu thuéin Tr. ddng 71.622 65.893 9295
3 _|Phai thu cia khich hing Tr. ddng 15.000 15422 103%
4 |Gid trj TP tdn kho Tr, ddng 2.000 1451 73%
S |'Thu nhiip binh quiin 1000d/ng/thing 13.365 13.948 10495
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Pitu 3: Thong qua Ké hoach sin xuit kinh doanh va diu tu phit trién
nam 2025:
Can cir Quyét dinh sb 493/TCT-KHDT ky ngay 25/12/2024, vé viéc: Giao
nhiém vu ké hoach SXKD va dau tu phét trién ndm 2025 Ban Kinh Téng Cong ty
Viglacera - CTCP.

A 4‘ - . A r
Mot so chi tiéu chinh nhw sau:

STT Chi tigu Pon v tinh “‘gg 2";‘-"“ Ki:;:?" "f’;ﬁ%ﬁs
| |Loi nhudn trude thué Tr. ddng 1.571 1.677 107%
2 |Doanh thu thuin Tr. dong 65.893 71272 108%
3 |Phii thu ctia khich hang Tr. dong 15.422 12.000 78%
4 |Gidtrj TP ton kho Tr. ddng 1.451 2.000 138%
5 | Thu nhap binh quin 1000d/ng/thang 13.948 13.562 97%
Diéu 4: Thong qua phwong 4n phéin phoi lgi nhuén sau thué: =
4.1 Phuong in phin phéi lgi nhuén sau thué nim 2024: T\:’E
STT Noi dung S6 tién (d0ng) ”;,’:
1 |Loi nhudn sau thué chua phan phdi dén 31.12.2024 994.370.692 “/R,
2 |Phan phéi l¢i nhudn: 994.370.692 Lj
- Chia cé tikc bdng tién mdt (7% von diéu 1¢) 875.000.000
- Trich ldp quy khen thudng, phiic loi (12%) 119.370.692
3 |Loi nhuin con lai chwa phan phdi 0

4.2 Dy kién ty 1§ c0 tire nim 2025: C9 tirc dyr kién t8i thidu 10%/Vén didu 18.

Didu 5: Thong qua miic thii lao cia Hji ddng quin tri, Ban kiém sost niim
2024 va K¢ hoach nim 2025,

Miic thii lao cia HPQT va Ban kiém soat: Theo quy ché Ngudi dai dién cia
Tong cdng ty Viglacera - CTCP tai cic doanh nghiép khac, ban hanh theo Quyét dinh
s6 218/TCT-HDQT ngay 20/07/2021 ciia Hoi dong quan trj Tong cong ty Viglacera -
CTCP.

Didu 6: B6 tri nhéin sy Hoi dong quén trj, Ban ki¢m soit (néu co).

- Nhin syr Hoi dong quén trj, Ban kiém sodt do Tdng cong ty cir: Thyre hign theo
ciic Quyét dinh ctin Hi ddng quan (r Tdng cdng ty vé vige cir ngudi dqi di¢n phin
nbn va uy quyén quan Iy phin vén cla Tdng cong ty tham gia Hi ddng quin tri toi
ciic Cong ty vd Quyét dinh v& vige bd trf lpi ngudi tham gin Ban kidm sodt qi cie
Cong ty.
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- Nhiin sy Hoi déng quén tri, Ban kiém soat dai dién cb déng ngoai: Ngudi dai
di¢n phan von ciia Téng cong ty tai Cong ty xem xét quyét dinh, bao dam tuén thi quy
dinh phap luat hi¢n hanh va Diéu I¢ ciia cac Cong ty.

Didu 7: Lura chon don vj kiém todn tai chinh nim 2025:

Trén co s& dé xudt ctia Ban Kidm sodt, lua chon m{t trong céc don vi kiém todn
doc 18p c6 du ning luc duogce Tong cong ty Viglacera-CTCP va Uy ban chimg khoén
chép thugn thye hién kiém toan béo c4o tai chinh nim 2025 1a Coéng ty TNHH Hang
kiém todn AASC.

Dlé_HS Théng qua phé duyét chi truong ban sin phdm ctia Céng ty cho cac
don vi cé vén g0op cua Tdng cong ty Viglacera - CTCP (don vi thanh vién ciia TCT

Viglacera) ¢é nhu ciu sir dung san phim cia Cong ty, ddm bao tuin thu theo cic quy
dinh tai Luit Doanh nghiép.

Trén ddy la céc ndi dung Héi dong quan trj Cong ty trinh Pai hoi déng cb dong
ndm 2025 biéu quyét vathdng qua tai Dai hoi.

Xin trdn trong cdm on!

iy TM. HQI PONG QUAN TRI]
Nodighl: = CHU TICH

- Dai Hoi dong c6 déng 2025

- Thanh vien HDQT

- Ban Kiém sodt

- Luvu HDQT

Nguyén Manh Ha
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KHOANG SAN Djc ldp - Tw do - Hanh phic
VIGLACERA

— Yén Bdi, ngay thdng 4 nim 2025

AO BAO CAO PANH GIA KET QUA SXKD CONG TAC
N TRI, PIEU HANH CUA BAN PIEU HANH NAM 2024
HI TIEU KE HOACH NAM 2025 - TRINH DAT HQI PONG
CO PONG THUONG NIEN NAM 2025

cG PHAND
KHOANG smd :
VIGLACE&; r/

I. PANH GIA KET QUA THU'C HIEN KE HOACH SXKD NAM 2024:

Nim 2024, Cong ty dugc su chi dao sdu sat thudng xuyén ciia Téng cong ty
va sy quan tdm gidp d& cia UBND Tinh Yén Bdi, Cong ty da hoan thanh mét sb chi
tieu dugc giao nam 2024.

Nhirng chi tiéu chinh da dat dwgc trong nim 2024 nhu sau :

STT Noi dung PVT Ké Hoach Thuwc Hién So sanh

TH/KH
1 |Loi nhudn trude thué Tr.d 1.428 1.571 110%
2 |Khiuhao TSCD ' 876 843 96%
3 |Tén kho thanh phim i 2.000 1.451 73%
4 |Du ng phai thu ) 15.000 15.422 103%
5 __|Lao dong binh quan Nguoi 60 52 87%
6 |Thu nhap binh quan Trd/ng/thang 13.365 13.948 104%
7 | Gidtrj SXKD Trd 71.622 65.627 92%
8 Doanh thu Tr.d 71.622 65.893 92%
9 |Sin lwong san xut Tan 125.220 109.310 §7%
10 [Sén lwome tidu thy Tan 125.220 110.298 88%

1. Thi trwdng va cong tic titu thu sin phim :
San luong tiéu thu dat 110.298 tin 88% ké hoach nim.
Céc san phim tiéu thu chinh la:
- Bot fenspat cho sén xudt kinh : 39.532 tén
- Bjt fenspat cho san xuét st : 5.208 tén
- B{t fenspat cho sén xudt gach ceramic + khéc : 15.471 tin
- Quiing fenspat: 50.087 tdn

Nim 2024 Cong ty da thye hién nhing vi¢e phyc vy cho cdng tic bin hang
nhur sau:

Tap chung chiém [nh thi trwdng bot feldspar cho sdn xudt kinh, si....

Die thio Bda edo ciia Ban diéu hanh, trang sé: 1
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Cuing ¢6 nhén luc cho khau ban hang, bam sat khach hang, gitr vimg khach
hang truyén thong, phat trién khach hang tiém ning. Khi cdc nha méy kinh, sit méi
xdy dung di vio san xudt kip thi bam sat khach hang dé cung cip nguyén liéu.

2. Tinh hinh sin xuét:
+ Cong tac khai thac mé:

San lugng khai thic ndm 2024 mo Phai Ha: 50.087 tén

Pé dat dugc san lugng theo ké hoach Cong ty di dau tr boc dit XDCB, mé
rong hién truong khai théc, ddm bao di nguyén liéu phuc vu cho san xuét kinh doanh.

Khéi phuc hién trudng khai théc, hé théng nha xudng, mdy méc, hé théng
dién khai trudong sau I quét.

Trong quan ly khai thac, da ap dung ché do khoén quan gép phan nang cao
hiéu qua trong khau khai thac.

Lugng quing khai thac mo Phai Ha gép rit ddp g dugc nhu cAu vé s6 lugng
va chét lugng theo gidy phép khai théc.

+ Cdng tdc san xuit tai Nha may ché bién :

Ngay tir nhitng thang dau nim Cong ty da c6 ké hoach sira chita may méc
thiét bi hop ly dé vira sira chira vira san xuét san phim dam bao cung cip cho khéch
hang ding ké hoach.

Hai déy truyén nghién Cong ty sir dung chay hoan toan bing bi cao nhom da
nang cao ning xudt va chét lugng san phim.

Quy trinh san xuét dugc kiém soat chat ché tir diu vao dén kho giao cho khach
hang.

Cong téc vé sinh cong nghiép thuc hién thuong xuyén, ddm bao mdi trudng
lam viéc an toan, sach s€ khong dé phét sinh bui ra méi trudng.

3. Cong tic diu tur:

'Xin cép m&i mo HO )‘Eanh: dz’i thanh lap t& PAu tu phat trién, tap trung ngudn
luc, tién hanh cac cong tac can thiét.
4. Tinh hinh tai chinh:

Trong nim 2024, tinh hinh tai chinh én dinh.

Lai suat da dugc diéu chinh phit hop theo timg giai doan.

Hop tac thanh céng voi ngén hang Vietcombank canh tranh 13 sudt, giam chi
phi tai chinh.

Cong tac thu héi cong ng dam bao dugc dong tién cho san xuét va tra ng ding
han cho ngén hang, khong dé no dong ngén sach Nha nuéc.
II. KE HOACH SAN XUAT KINH DOANH NAM 2025:

Nam 2025 Cong ty tép trung vao cung ung nguyén li¢u cho cdc cong ty san
xuft Kinh, Str ddy du vé s6 lugng va thoa min vé chat lugng. Sira chita mdy méc
thiét bj dé dam bao san xudt dn dijnh va trién khai mot sb mit hing méi.

Dy thao Bdo edo ciia Ban didu hanh trany s6: 2
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1. Mét sb chi tiéu chinh quy I va nim 2025:

Ke BagEs Ké hoach
L PERURIG L quy I n-:-'im nam 2b25
2025
I  |CAC CHI TIEU CHINH
1 |Loi nhuin trwde thué Tri¢u dong 510 1.677
2 |Khauhao TSCD Triéu déng 119 794
3 Lao djng binh quin neuoi 55 55
4 Thu nhap binh quin nguoi lao dong trd/ng/t 13.562 13.562
5 Céc khoan phai thu Triéu dong 12.000 12.000
6  |Gia trj hang tdn kho Triéu déng 2.000 2.000
7 | Gia trj san xuat cong nghiép Triéu déng 13.585 71.272
8  [Doanhthu Triéu dbng 13.585 71970
II |SAN LUQNG SAN XUAT VA TIEU THU =
1 |Sanheong sin xult Tin 31860 128760
2 |San lwong tiéu thy Tén 31.860 128.760 imc
P
2. Cic bién phap thuc hién chi tiéu ké hoach nim: =3

2.1 Céng tdc thj truong:

- Do énh hudng cua thi tru(‘mg bit dong san néi riéng va nén kinh té néi chung
¢6 nhiéu bién dong anh hu'orng dén khdi vat lidu xay dung, xong cong ty van tiép tuc
bam sat thi truong cung cip nguyén liéu co gia tri cao nhu cac nha may san xuét

kinh, str...

- Xéy dyung va trién khai chinh sich kinh doanh nhim giit vimg thi trudng
dang c6, khai théc va phat trién céc thi trudng tiém ning khéc, phin d4u tiéu thy hét

cong suét clia nha méy.

2.2 Cong tdc san xudt:

* Péi véi mo:

+ Mo Phai ha: 47.900 tén.
+ Mo Hd Xanh: 15.000 tén

+ Nguyén liéu mua ngoai: 37.000 tin,

* Pii véi Nha mdy:

- C6 ké hogch sira chiva mdy mdc thuong xuyén va dinh ky.,

Dye thao Bdo ¢do cria Ban cﬁgiu hanh, rang sd 3
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- Néng cao ¢dng téc ATLD va vé sinh cong nghiép dam bdo mdi truong lam
viéc an toan cho ngudi lao dong.
* Ngodi ra cong ty trién khai:

- Xay dung ké hoach SXKD chi tiét theo timg tudn, thing, quy st véi tinh
hinh thuc té, c6 diéu chinh phii hop, chuén bi tdt ngudn luc nhur vt tu, con ngudi.

- Tim ngudn nguyén lidu t5t dé 1am ra san pham chat lugng cao thay thé hang
nhép khau.

- Nghién ciru phat trién san phz‘lm méi ¢6 chét lugng va gid tri cao.

- Khoén C},]i phi dén timg b phan, quan Iy chit ché chi phi theo phuong dn
khoan bam sat ké hoach SXKD.

- Tiét giam chi phi, ting san lugng, ting thu nhap cho ngudi lao dong.

- Thuc hién ding céc quy dinh v& phong chéng chay nd, ddc biét nang cao an
toan trong cong tac quan ly vat li¢u nd.

2.3 Cong tdc tai chinh:

- Tap trung thu hdi ng dong dé bé sung vén cho hoat dong SXKD. Cén doi
gilta bén hang va thu tién dé dong tién luan chuyén t6t ¢dm bao cho SXKD lién tuc
va du ng phai thu dat theo ké hoach.

- Thuc hién ndp déy ’dfl thué va cac khoan phai ndp ngén sach, BHXH cho
ngudi lao déng theo dung sd phat sinh hang thang va khong dé no dong.

2.4 Céng tdc dau te XDCB va céng tic dao tgo:

* K& hoach dau ti XDCB:

- Tiép tuc thuc hién cong tic xin cdp méi md HG6 xanh.

- Giai phap dé giai quyét khi mé Ho Xanh hét san luong quing va mé Phai
Ha hét thoi han dugc cdp: Khao sat \fé sb luong, c’hét lugng céc mé trong dia ban
dang khai thac ban nguyén liéu, dé dén khi can thiét mua nguyén liéu bén ngoai dé
cap cho Nha may.

- Chuén bi cdng tac déng cira mod Phai Ha

* Ké hoach dao tao:

Cir cén b di hoc cdc 16p néng cao trinh d9, chuyén mon, nghiép vu va cdng
tac quan ly doanh nghiép.

Do tao tay nghé cho cong nhan khoan né min, khai thdc mé va an toan lao
dong.

NN 2T ASY

3. Cac cong tac khic:

Nam 2025 Cong ty tiép tuc ciing ¢d va phat huy vai trd nhiém vu cia cic td
chirc chinh trj nhu: Pang, Céng doan, trong viéc dong vién CBCNV yén tim sin
xudt, ning cao tinh thin trach nhiém, thi dua thyrc hién tdt cdc myc tiéu SXKD da dé
ra, tiép tuc phét dong cdc phong trao thi dua thiét thyc.

Dye thio Bdo cdo ciia Ban didu hink, trang sé. 4

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

Quén triét moi ¢4 nhan, t§ chirc trong Cong ty chap hanh nghiém tiic cic quy
dinh cua Phap luat khi thuc hién nhiém vu.

Dong vién khuyén khich nguoi lao dong tich cuc hoc tap dé nang cao trinh df
chuy€n mon, nang luc cng tac va y thirc trach nhiém véi doanh nghiép, hiéu va lam
ding phép luat, thuc hién tét nghia vu véi gia dinh, dia phuong noi cu trii va véi xa
hoi. ,

Tranh thi su gitip d& va chi dao ctia cp trén, tin dung cic mdi quan hé dé
dam bao 6n dinh hoat dong SXKD ciia Cong ty theo ding Phap ludt.

Thuwa quy vi dai biéu va cdc ng ba cb dong:

Véi muc dich vi su phat trién chung, toi rit mong toan thé CBCNV, cic Ong
ba cb dong hay dong thuan, ting ho Ban didu hanh Cong ty, horp suc cung thue hién
céc gidi phap trién khai ké hoach ndm 2025, tich cuc dé xuét cic sang kién cai tién

nhim giam chi phi, ning cao niing suit lao ddng, cai thién diéu kién 1am viéc, phan
dau hoan thanh nhiém vu nam 2025.

GIAM POC

LH 4022

Lé Ngoc Long

Dy thaae Bio ¢do cia Ban didu hdnh rang 30, §
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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HQI CHU NGHIA VIET NAM

VIGLACERA DPéc lip - Tu do - Hanh phiic
e e
Sé: CD/2025 Yén Bai, ngay 15 thdng 04 ndm 2025
/s
& NGHI QUYET

182 .
‘\KA ,jjjﬁ@ PONG CO PONG THUONG NIEN 2025
. CO PHAN KHOANG SAN VIGLACERA

* Can cr Luat Doanh nghiép sé 59/2020/QHI14 do Quéc hoi khéa 14 nuée
CHXHCN Viét Nam thong qua ngay 17/06/2020;

* Can cir Luat Ching khoan s 54/2019/QH14 do Qudc hgi khéa 14 nudc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

* Cin cir Diéu 16 hién hanh Cong ty Cb phan khoang san Viglacera ;

* Cén cUr Biép bép hop Dai hoi ddng cb dong thuong nién ngay 15 thang 04 nim
2025 cua Cong ty Co phan khodng san Viglacera .

* Tén cong ty: Cong ty CO phan Khoéng sén Viglacera

Dija chi: Thén Vin Quy - Xa Vin Phi - TP Yén Baéi - Tinh Yén Bai méé

Gidy chimg nhén ding ky kinh doanh: 5200284005; noi ding ky kinh doanh fﬁa
S& K& hoach DAu tur tinh Yén Bai . f‘

Ma chirng khoan: VIM ui(\Lf

Dai th ddng cb dong thuong nién duge td chirc hdi 9h00 nuay 15/04/2025 tai

YBAl-"
s& Cong ty cb phin Khoang san Viglacera - xd Vin Phu, thanh phé Yén Bai, tinh Yén N~
Bai, tham du dai hoi c0 ......... dai bidu 12 cd dong hodc ngudi dai dién dugc b dong uy
quyén. Céc dai biéu du dai hoi dai dién cho ........ ¢d phin v chiém ty 1€ .....% trén tong

s6 ¢d phz“m co quyén biéu quyét.

Pai hoi dong cb dong (DPHDCD) thuong nién ndm 2025 ciia Cong ty C phin
Khodng san Viglac;era ngay 15 thang 04 nim 2025 di tién hanh thao ludin va bicu quyet
thong qua céc quyét dinh sau:

QUYET NGHI:
_D_:Eu_] Théong qua cdc bio ciho tai Dai hi cd dong gom :

- Béo cdo Tai chinh nim 2024 da dugce kiém todn bdi Cong ty TNHH Hang kiém
toin AASC.

- Bdo cio ctia Hoi ddng quan tri Cong ty.

- Bdo cdo cia Ban didu hanh Cong ty.

- Béo cdo eia Ban Kiém sodt cong ty.

TV I¢ biéu quyét tdn thanh 100% Khdng tdn thanh: 0% Khong ¢d § kidn: 0,

l)u’-u 2: Thong qua Két quit sin xudt Kinh doanh v ddu (v nim 2024 (Pa duye
Ki€ém todan baéi Hang kiém todn AASC)

Nhitng chi tiéu chinh da dat dwge trong ndm 2024
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STT Chi tiéu Pon vi tinh Ké hoach | Thuc hién | %TH/KH
.1 |Loi nlwn trwge thue | Tr.dong . l428( 1sT1|110%
| 2 |Doanhthuthuan | Tr.dong | 71.622 65.893 92%
3. |Phai thu ciakhach hang | Tr. dong _..15.000 15.422 103%
4 |Giatri TP tonkho Tr.dong | 2.000( 1451  73%
5_|Thu nhap binh quén 1000d/ng/thang 13.365 13.948 104%

Ty I¢ biéu quyét tin thanh 100%Khéng tin thanh: 0%

Diéu 3: Théng qua K& hoach san xuit kinh doanh va diu tw phat trién nim 2025:

Cin cir Quyét dinh sé 493/TCT- KHDTvé viéc: Giao nhiém vy ké hoach SXKD

Khong cé y kién: 0.

va dAu tu phat tridn naim 2025 Ban Kinh Tng Cong ty Viglacera - CTCP

Mt sé chi tiéu chinh nhuw sau:

STT Chi tiéu Don vi tinh Th;r; 21;i§n Kéz:;;gdl 0;61?122(](;%‘5
1 |Loi nhuén trrée thué Tr. dong Lavlls < 1677 107%
2 |Doanhthuthuan |  Tedong 65.893)  ..71272] 108%
3 |Phai thu ciia khach hang Tr. dong 15.422 12.000 78%
4 |Giatri TP ténkho Tr. dong 1451 12.000 138%
5 [Thu nhap binh quan 1000d/ng/thang 13.948 13.562 97%

Ty I¢ biéu quyét tan thanh 100%Khéng tin thanh: 0%
Pidu 4: Théng qua phwong dn phén phoi loi nhuin nim 2024:

Khéng cé y kién: 0.

4.1 Phuong dn phan phdi loi nhuén sau thué nim 2024:

STT Noi dung S6 tién (ddng)

1 |Loi nhugn sau thué chua phan phdi dén 31.12.2024 994.370.692
2 ......... Phan phoi loi nhuan: S| W 994"\70692
----------------- - Chia cé tire brﬁng tién mat (7% vén diéu 1é) 875.000.00.0-

- Trich lap quy khen thuong, phiic lpi (12%) 119.370.692
3 |Loinbwinconlpi chuaphinphdi 0

4.2 D kién t 18 b tire niim 2025: C4 tire dyr kién t8i thidu 10%/Vén didu 1§,

TV I¢ biéu quyét tin thanh 100% Khong tdn thanh: 0%

Ditu 5: Thong qua mire thiy Ino ciin Hi ddng quan tr, Ban Kkidm sodt ndm 2024 va

Ké hoych niim 2025,

Mire thit lao ¢da HDQT va Ban kié¢m sodt: ‘Theo quy ehé Ngudi dai dign cda Tdng
cong ty Viglacera - CTCP (i ede doanh nghigp khde, ban hinh thea Quydt djnh sd

2

Khong cd § kién: 0.
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218/TCT-HDQT ngay 20/07/2021 ctia Hoi dong quan tri Tong cong ty Viglacera -
CICE.

Ty I¢ biéu quyét tdn thanh 100% Khéng tan thanh: 0% Khéng cé y kién: 0.

Didu 6: B tri nhan su Hji ddng quin trj, Ban kiém soit (néu c6).

- Nhan su Hoi d(")ng quan trj, Ban kiém soat do Téng cong ty cir: Thuc hién theo
cac Quyét dinh cia Hoi dong quan trj Tong cong ty vé viéc cir ngudi dai dién phan non
va uy quyén quan ly phi‘m von cia Téng cong ty tham gia Hoi df‘)ng quan tri tai cac Cong
ty va Quyét dinh vé viéc bd tri lai ngudi tham gia Ban kiém soat tai cic Cong ty.

- Nhén sy Hoi ddng quan tri, Ban kiém soat dai dién cé déng ngoai: Nguoi dai
dién phan von ctia Tong cong ty tai Cong ty xem xét quyét dinh, bao dam tuin tht quy
dinh phap ludt hién hanh va Diéu 1é cia cic Cong ty.

Ty I¢ biéu quyét tdn thanh 100% Khéng tan thanh: 0% Khéng cé y kién: 0.
Diéu 7: Lua chon don vj kiém toan tai chinh nim 2025:

Trén co s& dé xuit cia Ban Kiém soat, lua chon mot trong céc don vi kiém toan
doc lap c6 du ning lyc duge Téng cong ty Viglacera - CTCP va Uy ban chimg khoan
chap thudn thuc hién kiém toan bdo cao tai chinh nim 2025 la Coéng ty TNHH Hiang
kiém toan AASC.

Ty I¢ biéu quyét tan thanh 100% Khong tin thanh: 0%  Khéng cé y kién: 0.

Diéu 8: Thong qua phé duyét chi truong ban san phim ciia Cong ty cho cic don vi c6
vén gép cia Tng cong ty Viglacera - CTCP (don vi thanh vién cia TCT Viglacera) c6
nhu cdu st dung san phdm ciia Cong ty, dim béo tun thu theo cdc quy dinh tai Luit |
Doanh nghiép.

Ty l¢ biéu quyét tdn thanh 100% Khéng tin thanh: 0% Khéng cé y kién: 0.

Pidu 9: Piéu khoin thi hanh.

Nghi quyét ndy di dugc PHDCP thudng nién nim 2025 Cong ty C6 phan khodng
san Viglacera thong qua toan vin truc tiép tai Dai hoi va c6 hiéu luc ké tir ngay 15 thang
04 nam 2025.

Pai hoi dong ¢b dong giao Héi ddng quan trj, Ban Kiém soat, Ban Piéu hanh
Céng ty chi dao, t& chirc thyc hién Nghi quyét ndy theo ding Phap ludt va Diéu 1§ clia
Cong ty.

Noi nhin: TM. PAI HOI PONG CO PONG
- Dai hgi déng cé déng; CHU TQA

- Téng cong ty Viglacera-CTCP (bdo cdo);

- HDQT, Ban kiém sodt, Ban GD (dé thiec hién);

- Cdc phong nghiép vy Cong ty (dé thiee hign),

- Thir ky Cong ty (dé TH)

- Trang Web (khoangsanviglacera.com) 3 .

- Luu VP, HDQT Céng ty. Nguyén Manh Ha
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CONG TY CO PHAN KHOANG SAN  CONG HOA XA HQI CHU NGHIA VIET NAM

"‘IGLACERA DPégc lip - Tw do - Hanh phiic
W
-HPQT Yén Bdi, ngay  thang 4 nam 2025
DU THAO NGHI QUYET

THONG QUA CAC NQI DUNG BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN
NAM 2025

o0o

- Cin cir Luat Doanh nghiép sé 59/2020/QH14 do Quéc hdi khoa 14 nude
CHXHCN Viét Nam thong qua ngay 17/06/2020;

- Cin cir Luit Ching khoan sé 54/2019/QH14 do Québc héi khéa 14 nuéc
CHXHCN Viét Nam thong qua ngay 26/11/2019;

- Cin clr Piéu I¢ hién hanh Céng ty CS phin khoang san Viglacera da dugc
Dai Héi ddng c6 dong théng qua va cic Quy ché ciia cong ty;

Hoi ddng quan trj Cong ty ¢ phan Khodng san Viglacera théng nht trinh Dai
hoi déng cd dong thuong nién ndm 2025 biéu quyét va théng qua céc ndi dung sau:

Pidu 1: Théng qua cic bdo cdo tai Pai hi cb dong gdm :

- Béo cdo Tai chinh nim 2024 di duoc kiém toin bi Céng ty TNHH Hang
kiém toan AASC.

- Bdo cdo cua Hji dong quan tri Cong ty.
- Béo cdo ctia Ban diéu hanh cong ty.
- Béo céo ciia Ban Kiém soat cong ty.

Pitu 2: Thong qua Két qua san xuit kinh doanh va diu tw nim 2024 (Pa
duge kiém tosn béi Hiing kiém todn AASC):

Cic chi tiéu chinh da dat dicgc trong nim 2024:

STT Chi tiéu Don vj tinh K¢ hoach | Thye hién | %TH/KH
I |Loi nhudn trugc thué Tr. ddng 1.428 1.571 110%
2 |Doanh thu thugn Tr. ddng 71,6221  65893]  92%
3_|[Phai thu ctia khéich hing Tr.ddng | 15.000| 15422  103%

A |Gt TP dnkho | Tr.ddng | 2000] 14511 73%
5_|'Thu nhiip binh quin 1000d/ng/thing 13.365 13.948 104%
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Diéu 3: Thong qua Ké hoach san xuat kinh doanh va diu tr phit trién

nam 2025:

Cin cir Quyét dinh sb 493/TCT-KHDT ky ngay 25/12/2024, vé vige: Giao
nhiém vu ké hoach SXKD va dau tu phat trién ndm 2025 Ban Kinh Tdng Cong ty

Viglacera - CTCP.

-~ ‘ L d -~ L
Mot so chi tiéu chinh nhic sau:

s —— T Thyc hign | Ké hoach |%KH2025
2024 2025 /TH2024
1 [Lgi nhuan trudc thué Tr. dong 1571 1.677 107%
2 |Doanh thu thuén Tr. dong 65.893 71272 108%
3 |Phai thu cuia khich hang Tr. dong 15.422 12.000 78%
4 |Giatri TP ton kho Tr. dong 1451 2.000 138%
5 | Thu nhdp binh quén 1000d/ng/thang 13.948 13.562 97%
Diéu 4: Thong qua phwrong 4n phin phdi l¢i nhuin sau thué:
4.1 Phuwong in phin phéi lgi nhuin sau thué nim 2024:
STT Noi dung S tién (dong)
1 |Loi nhuin sau thué chua phan phdi dén 31.12.2024 994.370.692
2 |Phan phbi lgi nhuan: 994.370.692
- Chia c6 tirc bang tién mdt (7% von diéu 1¢) 875.000.000
- Trich lap quy khen thuong, phic lgi (12%) 119.370.692
3 |L¢i nhuan con lai chua phan phéi 0

4.2 Du kién ty 1§ cb tirc nim 2025: C3 tirc du kién t5i thidu 10%/Vén diéu 1é.

Piéu 5: Thong qua mirc thii lao ctia Hji dong quin tri, Ban kiém soit nim
2024 va Ké hoach nim 2025,

Miic thii lao ciia HPQT vé Ban kiém sodt: Theo quy ché Nguoi dai dién cia
Tdng cong ty Viglacera - CTCP tai cic doanh nghiép khéc, ban hanh theo Quyét dinh
s6 218/TCT-HPQT ngay 20/07/2021 cta Hoi ddng quan tri Téng cong ty Viglacera -

CTGP.

oA K r A As A » . v . A r
Picu 6: Bo tri nhin sy Hji dong quan tri, Ban kieém soit (neu co).

- Nhén sy Hoi dong quan trj, Ban kiém soat do Téng cong ty cir: Thye hién theo
céc Quyét dinh ctia Hoi dong quan trj Tong cong ty vé viée cir ngudi dai dién phdn
ndn va uy quyén quan ly phin vén ciia Téng cong ty tham gia Hdi dong quan tri tai
céc Cong ty va Quyét dinh v& viée bd tri lai ngudi tham gia Ban kidm sodt tai cdc

Cong ty.

52 s
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- Nhén sy Hoi dong quén trj, Ban kiém so4t dai dién cd déng ngoai: Nguoi dai
dién phin vén cia Téng cong ty tai Cong ty xem xét quyét dinh, bao dam tuan thu quy
dinh phdp luat hién hanh va Diéu I¢ cta cdc Cong ty.

Pidu 7: Lua chon don vj kiém tosn tai chinh nim 2025;

Trén co s& dé xuat cia Ban Kiém soét, Iva chon mét trong cac don vi kidm todn
ddc 18p c6 du ning lue duge Téng cong ty Viglacera-CTCP va Uy ban chimg khoén
chap thugn thuc hién kiém todn béo céo tai chinh ndm 2025 la Céng ty TNHH Hiing
kiém todn AASC.

Ditu 8: Thong qua phé duyét chi truong ban sin phidm cta Céng ty cho cac
don vi ¢6 vén gop cia Tong cong ty Viglacera - CTCP (don vi thanh vién cia TCT
Viglacera) ¢6 nhu cau six dung sin phim ctia Cong ty, ddm bio tudn thi theo cac quy
dinh tai Luat Doanh nghiép.

Trén ddy 1a céc ndi dung ciia Hoi ddng quan trj Céng ty trinh Pai hoi ddng cb
déng néim 2025 biéu quyét va théng qua tai Pai hoi.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI

IR CHU TICH
- Dai Hji dong cé déng 2025
- Thanh vién HPQT
- Ban Kiém sodt
- Luu HDQT
Nguyén Manh Ha
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