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Kinh gui: ]
- Uy ban chimg khoan Nha nudc;
- S¢& giao dich chirmg khoan Ha Néi.

T chirc cong bo thong tin:

Tén td chirc: Cong ty ¢d phan Phan bon va Hoa chéat Dau khi Pong Nam Bo

Ma ching khoéan: PSE

Tru s& chinh: S6 27 Pinh B6 Linh, Phuong 14, Quan Binh Thanh, Tp HCM

Pién thoai: 028.35 111 999 Fax: 028.35 111 666

Ngudi thue hién cong b thong tin:

Ong Nguyén Cong Bing — Phé Giam dbc Cong ty.

II. N¢i dung thong tin cong bo:

- Cong ty c6 phan Phan bon va Hoa chit Dau khi Dong Nam Bo cong bd thong
tin tai li¢u phién hop DPHDCP thudong nién nim 2025.

- Dia chi website ding tai cong bd thong tin: http://pse.vn/

Chiing t6i cam két thong tin cong b trén day Ia ding sy that va hoan toan chiu
trach nhiém truéc phap luat vé noi dung da cong bd.
Trén trong!
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- Nhu trén;
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- Luu VT, TCHC, HM.01
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CONG TY CO PHAN PHAN BON ~ CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHi DONG NAM BO Poc 1ap - Ty do - Hanh phuc

TP. H6 Chi Minh, ngay 04 thang 04 nam 2025

~ CHUONG TRINH NGHI S )
DAI HOI BPONG CO DONG PHIEN HOP THUONG NIEN 2025

L N Thoi
Thoi gian NOi dung
lvong
14h00 - 14h30 | D.OP tiep Dal b euva Quy c0 dong; 30 phat
- Kiém tra tv cach co dong.
- Chao co;
- Tuyén bb |y do, gidi thiéu dai biéu, thanh phan
] tham du, quy ché lam viéc clia Pai hoi; .
14h30- 14045 | Béo céo thdm tra tw cach cO dong, tuyén bd tinh 15 pht
hop phép, hop I€ cla Pai hbi;
- Gi6i thiéu Poan chu tich, To thu ky dai hoi.
14045 - 14h50 | - Thong qua Chuwong trinh nghi si; 5 philt

- Thong qua Danh séch to kiém phiéu.

- Bé&o céo clia Ban Giam ddc vé hoat dong kinh doanh )
14h50 - 15h00 y o y 10 phat
nam 2024 va Ké hoach nam 2025.

- Béo cdo hoat dong ctia Hoi dong quan tri nam 2024
vaké hoach nam 2025.
- Bé&o céo hoat dong clia BKS nam 2024, ké hoach hoat

15h10 - 15h20 dong 2025 va dé xuét Iyachon don vi ki€m toan nam | 10 phat
2025.

- Bé&o cdo tai chinh nam 2024 — Phuong an phan phoi
loi nhuan nam 2025 va Ké hoach phan phoi loi nhuan
nam 2025;

- Bao céo thu lao, lvong, thuéng nam 2024 clia HPQT
va BKS, K€ hoach thu lao, lvong, thuéng nam 2025
clia HDQT va BKS.

- To trinh v/iv chap thuan chi truong ky két cac hop

15h30 - 15h35 dong, giao dich véi cd dong lén la Tong Cong ty | 5 pht

Phan bon vaHdéa chat Dau khi — CTCP.

15h00 - 15h10 10 phut

15h20 - 15h30 10 phut

15h35 - 15h40 | -  T0 trinh v& viéc mién nhiém Thanh vién HDQT 5 pht

- Bau clr HDQT (thdng qua Quy ché bau ctr, Danh
séch bau ctr, huéng dan bau cir, bd phiéu bau ctr).

- Huéng dan céach thirc kiém phiéu, céch thirc biéu
guyét.

15h40 - 15h45 5 phuat




Thoi gian

No6i dung

Thoi
lvong

15h45 - 16h00

Nghi gidi lao.

15 phat

16h00 — 16h15

Thao luan va giai dap céac y kién clia cd dong.

20 phat

16h15 — 16h25

Hoan tat bd phiéu.

10 phat

16h25 — 16h35

Phét biéu ctia khach moi

10 phat

16h35 — 16h40

Ban kiém phiéu bao céo két qua kiém phiéu.

5 phat

16h40 — 16h50

Thoéng qua Nghi quyét Pai hoi.

10 phat

16h50 — 17h00

B€ mac Dai hoi.

10 phat




TAI LIEU
PHIEN HOP BAI HOI BONG CO PONG THUONG NIEN

NAM 2025
TT NOI DUNG TAI LIEU

11" Chuong trinh nghi sy
5 |- Quy ché lam viéc

- Bé&o cdo clia Giam doc vé hoat dong nam 2024 va céac chi tiéu ké hoach
3. nam 2025

- Bao cao vé hoat dong ctia Hoi dong quan tri nam 2024 va ké hoach hoat
4.|  dong nam 2025

- Béo céo hoat dong Ban Kiém soat nam 2024, ké hoach hoat dong nam
S.| 2025 va dé xuat lwva chon don vi kiém toan Béo céo tai chinh nam 2025.

- Bao céo tai chinh nam 2024, phwong an phan phdi lgi nhuan nam 2024
6.| vakeé hoach phan phdi lgi nhuan nam 2025

- Bao caotién lvong, thu lao va cac lgi ich khac ndm 2024 ctia Hoi dong
1. quan tri, Ban Kiém soét, trinh du toan cho nam 2025

- To trinh v/v chdp thuan chl trevong ky két cic hop dong giao dich véi co
8. dong lén la Tong Cong ty Phan bdn va Hoa chat Dau khi — CTCP.
9.| - To trinh v& viéc mién nhiém Thanh vién HDQT
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CONG TY Cé PHAN PHAN BON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Poc lap - Tv do - Hanh phac

QUY CHE LAM VIEC
TAI BDAI HOI BONG CO bONG

.  Muctiéu:

- Pam bao nguyén tac cong khai, cong bang, dan chl va tuan thi day di cac
quy dinh cla Phap luat, Diéu Ié Cong ty;

- Tao diéu kién cho cong tac t0 chirc, tién hanh Dai hoi dong c6 dong thanh
cong.

I1. Uy quyén tham dv Dai hdi ddng c6 dong:

- Co6 dong co thé Gy quyén cho dai dién ctia minh tham gia vao céc van dé cla
Cong ty trong pham vi quyén han ctia minh. Nguoi duoc Gy quyén khong
nhat thiét phai la cd dong clia Cong ty. Nguoi dugc Gy quyén duoc thuc
hién cac quyén trong pham vi dwgc Uy quyén phu hop véi quy dinh cla
phap luat va quy ché nay. Nguoi duoc Uy quyén khdng duoc Uy quyeén lai
cho nguei thi ba.

- Viéc cl dai dién va 0y quyeén, thay d6i dai dién va nguoi dugc Gy quyén
phai duoc thie hién bang van ban theo dang quy dinh.

[11. Trattw cia Dai hoi:

- Tat ca cac co dong dén tham dy dai hdi an mac chinh té, xuét trinh gidy to
tly than, gidy moi hop va céc gidy to khac lién quan dén viéc xac minh tw
cach Dai biéu duv hop.

- Khong hat thude 14 trong phong Dai hoi.

- Khéng ndi chuyén riéng, khéng sivr dung dién thoai di dong trong Iic dién ra
Dai hoi. Tat ca cac may dién thoai di dong phai tat hodc cai dat ché d6 rung.

V. Biéu quyét thdng qua cac van dé tai Pai hoi:

1. Nguyén téc: T4t ca cac van dé trong chuong trinh nghi sw ctia Bai hoi (trir
céc van dé dwoc thong qua bang hinh thirc bo phiéu kin) déu dwoc thong
qua bang cach 14y y kién biéu quyét cong khai cla tat ca ¢6 dong. Moi ¢6
dong khi tham dv Dai hdi dwgc cdp mot Phiéu biéu quyét (cac ndi dung
duoc théng qua bang hinh thic bd phiéu kin) ¢6 in mé vach dé thwc hién
kiém phiéu bang céng nghé thong tin.

C0 dong dén du hop mudn cé quyén dang ky ngay va sau dé cé quyén tham
giava biéu quyét cic ndi dung ti€p theo tai dai hdi. Chl toa khéng c6 trach
nhiém dirng Dai hoi dé cho cd dong dén mudn dang ky va hiéu lwc cla cac
dot biéu quyét datién hanh trudc khi co dong dén mudn tham dw khong bi
anh huéng.



VI.

VII.

Céch biéu quyét: C6 dong bi€u quyét (tan thanh, khong tan thanh, khong
co y kién) tirng van dé bang cach danh dau vao 6 twong (*ng trong Phiéu
biéu quyét, sau do chuyén lai Phi€u biéu quyét cho Ban to chirc. Boi voi
nhitng c6 dong da nhan phiéu biéu quyét nhwng khong tién hanh bo phiéu,
sO ¢0 phan do cO dong d6 dai dién/sd hiru/duoc Gy quyén sé duoc tinh la
biéu quyét “Khoéng y kién”.

Thoi diém biéu quyét: Ngay sau khi két thiic phan thdo luan, cac cd dong
chuyén Phiéu biéu quyét vé cho Ban t6 chirc. Trong qua trinh hop, cac c6
dong co thé biéu quyét trude cac ndi dung va chuyén Phiéu biéu quyét cho
Ban to chirc.

Kiém phiéu:

Ban kiém phiéu gdém 3 thanh vién do Doan chu tich dé xuat va dwgc Dai hoi
dong cd dong thong qua. Ban kiém phiéu tién hanh cong viéc thu phiéu,
kiém phi€u voi s tro gilp cla to gilp viéc.

Trong treong hop can thiét, Boan chu tich sé moi dai dién quy vi co dong
dy hop dé tham gia giam séat qua trinh thu phiéu va kiém phiéu bi€u quyét
v&i Ban kiém phiéu.

Phét biéu y kién, thao luan ndi dung va giai dap cac thic méc tai Dai
hoi:

Nguyén tac: C6 dong tham du Dai hdi khi mudn phat biéu y kién thao luan
phai dang ky ndi dung phat biéu va duoc sy dong y ctia Poan Chd tich.
Céch thirc phat biéu:

C6 dong phat biéu ngan gon va tap trung vao dung nhirng ndi dung trong
tam can trao doi, phu hop véi noi dgng chuong trinh nghi su clia Dai hoi da
dugc thong qua. Boan Chu tich sé sap xép cho c6 dong phat bi€u theo thir tu
dang ky, dong thoi giai dap cac thac mac ctia ¢ dong.

Trach nhiém cta Boan Cha tich:

Diéu khién Dai hoi theo ding chwong trinh nghi s, cac thé 1é quy ché da
dwgc Pai hdi thong qua. Boan Chu tich lam viéc theo nguyén tac tap trung
dan chu va quyét dinh theo da so.

Huwdng dan Dai hoi thao luan, 14y y kién biéu quyét cac van dé nam trong
ndi dung chuong trinh nghi su ctia Pai hdi va cac van dé co lién quan trong
su6t qua trinh Bai hoi.

Giai quyét cac van dé nay sinh trong su6t qua trinh Bai hoi.

Tréach nhiém ctia T6 thw ky:

Ghi chép day da, trung thuc toan bd ndi dung dién bién dai hdi va nhitng
van dé da duoc cac co dong thong qua hodc con lvu y clia Pai hoi.

Tap hop van ban y kién ctia co dong.

Soan thao Bién ban hop Dai hodi va cac Nghi quyét vé cac van dé da duogc
thong qua tai Dai hoi dong co dong.



VIII. Trach nhiém cta To kiém phiéu:

1.
2.

Ph6 bién thé 1& va nguyén tic biéu quyét.

Phét va thu phi€u bi€u quyét, tién hanh kiém phiéu; lap, xac dinh két qua
biéu quyét clia c6 déng vé cac van dé thong qua tai Dai hoi.

Xem xét va bdo cdo véi Dai hoi quyét dinh nhitng treong hop vi pham thé
|& bau ctr hodc don khi€u nai vé bau ct.

Thong béo két qua biéu quyét vabau ctr cho T6 thu ky.

TM. BAI HOI DONG CO BONG
CHU TICH HDQT



CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHIi PONG NAM BO Doc ldp - Tw do - Hanh phic

TP. HCM, ngay thang nam 2025

BAO CAO CUA BAN GIAM POC CONG TY
Tai PHDPCP thwong nién 2025

PHAN I: TINH HINH THUC HIEN NHIEM VU, KE HOACH NAM 2024

Két qua thwe hién cac chi tiéu ké hoach chu yéu

1.  Thuan lgi

- Ngudn cung cac mat hang Qa dang, kha nhiéu su ll{a chon cho khach hang,
Vol sér} pham NPK lhi‘ chat lugng hat phan dan on dinh: it von cuc, hat
phan déu hon, bao bi bén dep hon...

—
.

- Tinh hinh gia ca ph¢, cao su, ho tiéu va lua gao ¢6 xu hudng tdng manh
vao gitra nam, thic déy nhu céu phan bon tai mot sO thi trudng trong diém
va tiéu thy thuén lgi. Nguoi dan ¢6 nguon tai chinh sin sang ddu tu chim
bon cho cay trong. Nhu cau phan bon 6n dinh.

& Kho khan

- T6n kho phan bon Phit My cudi nam 2023 chuyén sang dau nam 2024 kha
cao.

- Nguon cung han ché, chi phi nguyén li¢u dau vao nhu luu huynh va khi dét
tu nhién da ting manh trong nam 2024, lam tang chi phi san xuat.

- Cac NPP gap kho khin trong viée dy trir hang hoa do gia dau vao khong
on dinh, anh huong dén quyét dinh nhap hang va ton kho.

- Chinh sach gia NPK PM, hang ty doanh Phu My (nhom 2:2:1, nhém mua
khd) cao hon kha nhiéu so voi gia ban NPK khac cung loai; Vi Kali PM,
tu doanh khac do TCT cung cép gia nhicu thoi diém cao hon thi truong.

- Cong ng nam 2023 chuyén sang 2024 cao.

- Mot s6 NPP hop tac vai ca DPM va DCM dang co su so sanh kinh doanh 2
thuong hi¢u véi nhau: PB CM hi¢n dang mang lai nhiéu hi¢u qua trong
kinh doanh hon cho NPP/C2.

- Mot s6 thoi dicm CSBH (Mua hang theo Combo Ure PM va NPK PM) ciia
TCT/Cong ty da lam cho NPP nho bi anh huong rat nhiéu do khong dugc
cip hang Ure PM chinh thie tir Cong ty.

- Mot s6 thuong hi¢u I6n tiép tuc dau tu Nha may NPK tai ving trong di¢m
cua Cong ty: Cong ty Hoa Chét Dirc Giang dau tir nha may NPK 200.000
tan/nam tai Dak Nong da dua vao hoat dong vao thang 8/2023.

- Tinh hinh dé thi hoa manh mé tai cac tinh khu vuc DNB — Tay Nguyén.

- Hién tugng El Nino trong nhirng thang diu nim din chuyén pha qua l.a
Nina, véi cic hién tugng gié manh, dong. loc, sét, mua da do tac dong cua
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bao/ATND va gi6 mua Tdy Nam da anh hudng ti¢u cuce dén cac hoat dong
san xuat nong nghigp.
3. Két qua thue hién cac chi tidu ké hoach

Niim 2024 %
St Chitién bye 2”52'3 Ké Thye | Sovdi :3131
hoach hién KH ndm
ruoc
A B C 1 2 3 4=32 s=31
1 | Sin lugng KD Tén 321,600 | 333,100 | 325,047 | 97.6% 101%
1.1 | Phan bon thuong higu Phi My ! 263,333 | 288.100 | 306.491 106% 116% |
111 |- UrePhaMy L 218437 | 200000 | 215618 | J08% | 99%
1.1.2 | - NPK san xudt ! 42624 | 45.100 | i 46017 | 102% 108%
.13 | - DPamKebo PM ! 2272 3.000 3628 | 120% | 160%
114 |- Phanbon PM khic a0 21343 | 40000 | 41020 | 03 | 193
+ Kali Phi M3 T 2| o0 | araze | sezw | g3 |
12 |PBtgdoanh . 36924 | 45000 | 18555 | 41% 50% |
2 | Tongdoanh thu Ty.d 3,137.6 | 3,184.4 | 31455 | 98.8% 100%
2.1 | Phan bon thuong hiéu Phit My B 2,642.0 | 2.813.0 | 29859 106% 113%
211 | - Uré Pha My » 2,080.4 | 19320 | 2.073.2 107% 100% |
212 |- NPK sin xuit 5390 | 5257 sa70|  104% | 101%
213 | - DamKebo PM 227 303|375 124% | 165%
2.1.4 |- Phanbén PM khic ¥ 219.2 325.0 | 328.1 101% 150%
+ Kali Phit My " 219.2 325.0 328.1 0% | 150%
22 PB tr doanh " 243 .8 362.8%47- 129.i 36%_h_ _55‘.‘4:-
| 23 | Tai chinh ' e ol ezl oms | ew | rosw
24 | Khac B e a4 ss| 3034 3ssw | 9uv |
3 | Téng chiphi Vod 30221 | 31616 | 3,121.5 99%  100% |
3.0 | Giavén R ji;d | 30606 | 30994 | 3061 | 99 100%
13 | Chiphiibinbing o Tyd 36| 380 335S|  ss% 89%
3.3 | Chi ph} quan ly “ vd | 24| 27| 2331| es%| 104w
3.4 | Chi phi i chinh Ty.d 1.4 05| osi| 0% 35%
4 | Chi phi khac Ty.d . - 0.10 .
5 LN truée thué Ty.d 15.45 22.80 23.90 105% 155%
6 LN sau thué Ty.d 12.07 18.24 18,'.'-)_4_- 104% Pﬁ'i:sr'-,.
7 | Vén CSH Ti.d 1662 | 1729 | 1713 | 99% | 103v
8 | Tylé LNST/Vén CSH % 7.3% | 10.6% | 11.10% 105% | 153%
9 Téng Ng, trong dé: o .
- Nephaiwva | md __IE; i“iﬁ[ 7255 | 68w | 63% '3
N phai thu. trong do: Tvd | 196.5 | - 87.2 | % | 4% |
10 | Tong tai sin | Tyding ‘_ 28115 | 28000 | 24386 | 87% J 87% |
Tai san ngén han Ty ding 259.4 250.0 | 222.65 9% | s6%
| Tai san dai han Ty ding o] 300 ) 122 ; 71% o7%
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Nim 2024 %

. o . Nim o D  Sovéi ‘

Stt Chi tiéu bvT 2023 Ké Thipe | Sovéi [ gl |
hoach hién Kit | nam
1 | L T T e
A B c 1 2 3 4=3/2 + 5=3/1

Thué va cic khoin ey [ |
It 3 | 25 W20 8.5 37% | 36%

11 phiii ngp NSNN Ty dong | 6.2 6.20 1 137% | 136

Thué TNDN . " 3.38 4.56 4.96 109% l 147% |
[ cwlnmiapinae | v | o] te| s oee| o
12| Chi tiéu diu tu Ty ding 3.81 7.76 1.48 19% | 39%
Mua sim TS, TTB & CCDC " 3.81 776 | 148 |  19% |  39%
13 | Cic chi tiéu khic - o
o S6 lao dong cudi ky Nguwaoi l— 65 67 65 9.;‘;17ﬁ Irfh’-)”z;‘.
[ 7—_5'“(") lao dong binh quan Nguai N 65 _-67 B 65” 79“!!;‘ 7; 7 /r;rr:-,.
B ‘__'I'hu nhip binh quan Trd/ng/th B 28.7 28._8- o 2‘-).87 7!53%H7 H)}%
Ning suit lao dong (theo DT) Trd/ng/th 4,022.5 .-?.989.8 4.:)33 H;I ’f/;, w j&ﬁ“;
S6 lwot dao tao L.nguwéi 210 s | 237_.__ 206% | 113%
1 ) _I\'inﬂhi—da_o tio o dt"i{:gf 0.2 T 03 ‘ 77[)_'2(?‘7' 7\\ /{(w-r,
| 14 | Tiée kiém chong ling phi | Tyding | 1.38 1.35 1.52 113% 110%

|- SN - S s SERS I 1 i i

< V& Tong san lwong

Tong san lugng thyc hién la 325.047 tan/333.100 tan ké hoach. dat 97.6% ké

hoach, bang 101% thuc hién nam 2023. Trong do:

- Ur¢ Pha My tiéu thy 215.618 tan/200.000 tén ké hoach, vuot 8% ké hoach,
bang 99% cung ky nam trudc;

- Phan bon NPK Phu My tiéu thy 46.117 tan/45.100 tan ké hoach, vuot 2% ké
hoach, bang 108% cung kv nam trudc;

- Phan bon Dam Kebo Phu My tiéu thy 3.628 t4n/3.000 tan, vuot 21% ké
hoach. bang 160% cung ky nam trudc;

- Phan bon thuong hi¢u Phit My tiéu thu 41.129 tan/40.000 tin ké hoach.
vuot 3% ké hoach, bang 193% cung ky nam trude:

- Céc loai phan bon khac ticu thu 18.555 tan/41.400 tén. dat 41% ké hoach. bing
50% cung ky ndm trude. Nguyén nhian: Do Cong ty dp trung ticu thu hang
thuong hi¢u Pha My.

“* V& Doanh thu

Tong doanh thu thye hién 1a 3.145 ty dong/3.184 ty ddng, dat 98.8% ké hoach. bing

100.3% cung ky nam 2023. Nguyén nhan: Do san luong tiéu thu khong dat ké hoach.

Trong do:

- Ur¢ Phu My 1a 2.073 ty dong/1.932 ty déng, vuot 7% ké hoach, bang 100%
cung ky nam trudc;

- Phin bon NPK Phi My 1a 547 ty ddng/526 ty dong, vuot 4% ké hoach,
bang 101% cung ky nim trudc:

- Phan bon Dam Kebo Pha My 1a 38 ty d6ng/30 ty dong, vuot 24% ké hoach.
bing 165% cung ky nim trudc:

3/8




.

*
o

*
R %4

Phan bon thuong hi¢u Phi My la 328 ty dong/325 ty dong. vuot 1% ké
hoach, bang 150% cung ky nam trudc:

Phan bon tu doanh khac la 129 ty dong/363 ty dong. dat 36% ké hoach,
bang 53% cung ky nim trude. Nguyén nhan: Do san lugng tiéu thu khong
dat ké hoach:;

Doanh thu tai chinh 0.13 ty dong/0.20 ty dong ké hoach. dat 64% k¢ hoach,
bing 106% cung ky nam trude;

Doanh thu khac 30 ty dong/8.5 ty dong ké hoach, vuot 258% ké hoach.
bang 94% cung ky nam trudc.

Loi nhuin truée thué: 23.90 ty dong/22.80 ty dong. vuot 5% ké hoach.
Nép ngin sach nha nwée: 8.51 ty dong/6.20 ty dong. vuot 37% ké hoach.
Ty suit lgi nhuén sau thué: Trén von dicu 1¢ 1a 15.2%. trén von chu so hiru la
11,1%.

Két qua cong tac mua sam: Thuce hién 1a 1.48 ty dong. dat 19% ké hoach.
Tiét kiém chéng lang phi: Thuc hién 1.52 ty. vuot 13% ké hoach.

Dao tao: Thuc hi¢n 237 luot nguoi. vuot 63% ké hoach. Kinh phi dao tao
0,18 ty dong, dat 36% ké hoach.

Cong tac phat trién san phim méi

Mang kinh doanh Nong nghi¢p D6 thi (NNDT) c6 v nghia quan trong
trong cOng tac tang cuong quang ba nhan di¢n thuong hi¢u Dam Pha My.
Du chi méi chinh thire di vao kinh doanh trong nam 2023, tuy nhién ctling
da dat duge mot s6 két qua cu thé nhu: Da tham nhap hon 50 cia hang vit
tu tai Ha Noi va TP.HCM, ¢6 mat trén hau hét cac kénh ban hang onlinc,
bude dau vao duoc mot sé sicu thi.... tiéu thu trén 50.000 don vi san
pham.

Trong nam 2024, muc ticu kinh doanh NND'T iép tuc phat tricn 60 cura
hang vat tv mdi trén toan qudc, thim nhap thém 2-3 chudi siéu thi. liép
tuc trlcn khai cong tac ban hang trén cac kénh phén phoi hién dai, dén
true tiép nguoi dung cudi nhu: ban 1é - ban online trén cdc nén tang
TMD'T, Website, mang xa hoi..

Két qua trién khai cong tac xay dlrng Chlen lwgc phat trién, ké hoach 5
nim, cong tic Chuyén déi sd va tai co cAu doanh nghiép

Cong tac xdy dung cluen lwge: Cong ty dang trién khai cong tac xay dung
Chién lugc phat trién, ké hoach 5 nam phi hop véi Chién luoce va dinh
hudng phat trién cua Tong Cong ty. Cong ty da ky hop dong tu van xay
dung tam nhin chién luoc ngay 01/12/2023 véi Cong ty ¢o phan Brainmark
Viét Nam dé xay dung chién luge phat trién dén nam 2025.2026 va tim
nhin dén nam 2030, hi¢n tai dang ti¢n hanh nghi¢m thu.

Cong tdac chuyén doi so

+ Tu thang 06/2022 Cong ty da trién khai ap dung phan mém quan ly DMS
riéng cua Cong ty cho cac nhan su CB1T.

+ Tirngay 01/07/2022 TCT da trién khai phin mém quan ly van tai TMS dé
quan ly cac phuong tién van chuyén.
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IL.

4,

Viéc ap dung h¢ thong VPS xuyén sudt tir 2021 dén nay da hd tro tét cho
cOng tac quan ly, ban hang.
T ndm 2021 Cong ty tao cac Group riéng cho tirng khu vuc/dia ban. tirmg
NPP Cl dé trao doi. chia s¢ thong tin. Thudmg xuycn hop/trao doi truc
tuvcn vGi qua phan mém Google Mect. Zalo... vai NPP C1. C2...
Cong ty da va dang tham gia cac du an nang cap. chuyén doi so trong cac
mang hoat dong lién quan tdi TCKT, Ké hoach. Nhan su (hé Ihéng [ERP.
HPM, HRM).. .theo chu truong cua TCT.
Cong tdc tdi cau tric: Thudong xuyén cap nhat, theo doi va thuc hi¢n day du
cacy klcn chi dao cua Ban chi dao Tai co cau va To6 giap viée Tai co cau
TCT vé viée quvcl liét trién khai tai cau trac hoat dong kinh doanh, h¢
thong phén phox dap trng dugc yéu cdu vc dinh hudng chién lugc phat trién
ciia TCT, dong thoi tién hanh ra soat, sip xép nhan su, bo may 10 chire va
hoat dong phu hgp hon nham tiét giam chi phi. ning cao hon nita hi¢u qua
trong hoat dong kinh doanh.
Cong tac lao dong, tién lwong va ché do chinh sich
Da ap dung cach thic chi tra luong thuong gan voi hicu qua hoat dong
SXKD cua Cong ty hang thang.
Cong ty da thuc hién day du cac ché do chinh sach voi Neuoi lao dong theo
Hop dong lao dong, Thoa udce lao dong tap thé.

Cong tac khac

Phoi hop véi TCT 16 chirec chwong trinh chim soc khach hang Cl1 'tiéu\biéu
gitra nam 2024 dua 07 dai ly tham quan mot s6 nude Chau Au bat dau tur
ngay 15/6/2024.

T6 chire thanh cong ngay gap mit khach hang két hop véi Team Building tir
ngay 15 dén 18/8/2024 chao mung, ky ni¢m 16 ndm thanh lap Cong ty.

Cong doan Cong ty da phdi hop véi chinh quycn t6 chirc cac hoat dong:
Ung hé dong bao bi anh huong bo1 con bdo s6 3: Bira com Cong doan: Cac
hoat dong vin hoa thé thao ...

Cong doan da cham lo day du theo dung chinh sach, ché do cho CBNV
Cong ty nhan ngay L&/ T¢t.

Bai hoc kinh nghi¢m

Bam sat muc ti¢u, nhi¢m vy va ké hoach dugc giao. Kip thoi ¢o nhimng diéu
chinh phu hop khi xay ra truong hop bat kha khdng

Chu trong va day manh cong tac chuyén dbi sé nhim quan 1y tdt cong viéc,
giam thiéu chi phi quan ly. ban hang.

Chu trong hon nira cong tac phén tich va du bao thi truong, kip thoi dua ra
chinh sach ban hang linh hoat phu hgp véi thi truong.

Thuong xuyén danh gid mirc do hop téc cta h¢ théng NPP/Khach hang, qua
do sang loc, lya chon nhimg don vi ¢o nang luc, tinh thin hop tac tot dé

cung ¢O va co chinh sach chiam soc khach hang hop ly. Hop tac voi NPP/dai
ly trén tinh than chia s¢ rui ro. cac bén cung ¢o loi.

Kiém soat ot h¢ thong _phin phoi tranh hicn trgng ban chong chéo thi
truomg gitra cac ving mién, khu vuec.
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nham on dinh thi truomg va dam bao hai hoa lgi ich cua HTPP.

Giai quyét, xtr Iy thoa dang kip thoi xung dot gitra céc NPP/vung thi truong

C6 céc chinh sach nhim chu dong diéu tiét/gia han cong ng doi vdi timg

Nha phan phdi tuy thudc vao tinh hinh thue € timg giai doan, timg mit
hang nhung dam bao hi¢u qua. an toan ngudn von va dam bao thue hién tt
ké hoach TCT giao.

PHAN II: NHIEM VU, KE HOACH SXKD NAM 2025
I.  Cic chi tiéu ké hoach chi yéu 2025
Chi tiéu sin lwgng: Tong san heong 322.000 tdn, trong do:

A\

YV VY

\4

Chi tié

YV VvV

'V V V V

3>

Uré Phi My: 205.000 tan

NPK Pha My: 58.000 tan

Pam Kebo: 4.000 tan

Phan bon thuong hiéu PM:  35.000 tan

Phan bon khac: 20.000 tin

u tai chinh:

Vén diéu 1¢: 125 ty dong
Tong doanh thu: 3.123 ty dong
Téng chi phi: 3.192 ty dong
[.oi nhudn trude thué: 2042 ty d(‘mg
[.oi nhuan sau thué: 16.43 ty dong
Nop NSNN: 5.99 ty dong
Chia ¢ tuc: 10%

II. Mot s6 giai phap trong kinh doanh thue hién ké hoach 2025
»  Giai phap vé ngudn hang

V6i phan bon Phit My: bam sat ké hoach, muc tiéu udc thue hién d¢ phoi
hop vaoi cac Ban dau moi, NPP/KH dé dlcu dong nguon hang khu vue kip
thoi, chi dong ngudn hang dap ing nhu cau — mua vu.

Vo1 phan bon tu doanh:

+ Thuong xuyén ra soat, danh gid thi truong. nhu cau cua NPP/KI] dc phdi
hop véi Ban diu méi tim ngudn hang phu hgp phuc vu cho nhu ciu cua
NPP/KIH: cac san pham DAP, SA..

+ Tiép tuc phdi hop véi NPP kinh doanh cic san pham la thé manh cua NPP
ma TCT khong ¢6 nguon hang/it loi thé canh tranh: nhu I.an..

+ Tang cuong tim kiém cac san pham mai dé kinh doanh. nang cao san

lugng

- lgi nhuan cua Cong ty.

% Cong tac kinh doanh, thi truong, xiy dung hé thong phén phoi va kiém soat

rui ro

Chinh sach gid, thanh toan, chiét khau:

+ Thuc hién chinh sach ban hang déi vai cac mit hang linh hoat va bam sat
phu hgp véi thi truomg.

+ Xay dung chiét khdu thanh toén cao hon mirc lai suat ngan hang dé
khuyén khich NPP thanh todn truéc.
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Trén c& s& cac ngudn lue cua TCT. xdy dung cu thé cac chuong trinh hod
tro ban hang phu hgp véi timg vang thi truong. Cu thé: hién Cong ty chia
DNB thanh 2 vung thi truong cédn cir vao nhu Ldll ticu thu - nang luc NPP
d¢ xdy dung chinh sach hang, chinh sach khuyén mai cho nam — quy — dot
phu hop.

Thue hién chinh sach ban va giao hang tai dia ban (Kho trung chuyén/Kho
NPP), han ché/khong ban hang tai Nha may.
Thuong chiét khau thuong mai quy/nam ddi véi cac khach hang dat san
lugng cao va tich cuc hop tac trong cong tac ban hang va phat trién thi
truong.
Tiép tuc danh gia va xdy dung dinh muc cong ng, ap dung thanh todn
cong no linh hoat va pht hop theo tirng ¢ong thire NPK cling nhu mua vu
ddi vai timg NPP.
Chinh sach vé phan ving san pham va cong thae doc quyén
Doi voi cong thire NPK dang 2-2-1/2-1-2: da dang cac cong thue dang nay
dé giao cho timg NPP NPP ban dc quy ¢én khu vue, trong tinh s& giao khong
trung ldp. nhan dién bao bi cua 3 loai s& ¢6 su khac bidt.
[1¢ thong phén phdi
Tiép tuc duy tri hop tac voi NPP ¢o nang luc, thi¢n chi hgp tac.
Tiép tuc phdi hop vai NPP cép 1 lén ké hoach san luong du kicn, cac
chinh sach gia ban. chiét khau, ho trg cho cac Dai Iy C2 ngay tir dau
quy/vu.
Hang thang/quy danh gia/xép loai hé thong phan phéi cac cap dé 6 chinh
sach ban hang, ho trg ban hang phu hop.
Phéan vung ti¢u thu gan ké hoach san lugng cho tirng NPP, hudng t6i doc
quyén cac san pham phan bon dac thu.
Tang cudng cong tic kiém sodt ludng hang ban ding dia ban. han ché ban
chong chéo/dap gia gitra cac NPP/CTVM.
Khai thac t6i wu hé thong céc kho/cang hi¢n co, két hop tan dung hé thong
kho cdc NPP dé gia tang loi thé canh tranh.

M0 rong va lién két vdi cac ho/trang trai, nong truong 16n dé cung cip
true tiép cac san pham phan bon Phu My,

Céc bi¢n phap nham kiém soat va giam thiéu rui ro

Kiém soat hé thong: Tang cuong bi¢n phdp quan ly, chu dong cic giai
phép. ché tai/khen thuéng nhim han ché tinh trang ban lan ving cua cic
NPP.

Thuong xuyén kiém tra’kiém sodt hang ton kho NPP dé ¢o cac bi¢n phap
thiic day hodc can thi¢p xur 1y kip thoi.

Tang cuong cong tac kicm sodt cong ng. thuong xuyén danh gia tinh hinh
strc khoe tai chinh cua NPP.

Thuong hi¢u: tang cuong kiém soat chat lugng san pham. giai quyét khiéu
nai khach hang kip thoi.
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+ Thudng xuyén phdi hop vai co quan chire ning. ban nganh dia phuong dL.
xay dung va tu van Kip thoi cac van dé licn quan dén kinh doanh san pham
phan bon.

Cong tic tiép thi va truyén thong, an sinh xa hoi

Tang cudng thuc hién cac hoat dong: mo hinh trinh dién san phfim. hoi thao
tu van k¥ thudt. ban hang truc ticp. cac chuong trinh hdi nghi khach hang
kinh doanh phan bon Phu My tai cac khu vuc trong diém. quang cao trén
cac dai phat thanh truyén hinh, truyén thanh dia phuong.

Tang cuong vat pham/qua tang khuyén mai hudéng t¢i nguoi tiéu dung cudi
cung.

Tiép tuc xdy dung va trién khai cac chuong trinh cham soc khach hang nhu:
gdp mdt tri an, du lich trong/ngoai nudc, tang qua khach hang ngay I¢, sinh
nhdt: cham soc y t&, ho trg gido duc....

Tang cuong luc lugng va nang cao chat luong doi nga CBTT. 'l’iép tuc 1o
chtre cac khoa dao tao nang cao chuyén mon/nghi¢p vu theo chi¢u sau cho
doi ngu CBTT.

K&t hop cong tac ASXH véi cong tac tiép thi truyén thong nham khang dinh
va quang ba thuong hi¢u “Phan bon Pha My™

Tich cuc huong ng. tham gia cong tac an sinh x@ hoéi. tur thién. nhan dao
khac.

Céng tac kinh doanh Néng nghiép dé thi va san pham mai

Tang cuong kinh doanh san pham NNDT, dat muc tiéu thim nhap hon 100
cura hang vat tu, cay canh tai TP.HCM, Ha Noi, Dong Nai, Can Tho, Quy
Nhon... Duy tri va phat trién ban san pham tai cac kénh ban hién dai: trén
cac kénh ban hang online. h¢ thong siéu thi Acon Mall., Gigamall. ..

Cong ty tiép tuc trién khai kinh doanh thir nghiém cac san pham méi nhu
dam c4, voi nong nghi¢p va cac san pham khac dudi thuong hiéu ctia Cong
ty.

Cong tac tiép quan quén Iy, vin hanh va khai thac toa nha 27 Dinh Bo
Linh

Phéi hop chat ché voi Tong Cong ty ¢o cic chinh sach hd tro khach hang

nhim thu hut lhcm lurong khach hang thué toa nha d¢ toa nha dugc thué
100% cong suat.

Co cac chinh sach thuong phu hgp doi voi CBNV Cong ty nham nang cao
kha néng tim kiém khach hang thué toa nha.

Phoi hop voi Tong Cong ty sua chira, ning cap cac hé théng da xudng cap

sau nhiéu nam st dung nhim dam bao an toan cho vi¢e van hanh va khai thac toa
nha.

Irén trong!

GIAM POC
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~ CONG TY COPHAN PHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Pac 1ap - Tv do - Hanh phtc

TP. H6 Chi Minh, ngay 04 thang 04 nam 2025.

BAO CAO CUA HOI BONG QUAN TRI
Tai Pai hoi dong C6 dong phién hop thuong nién 2025

|.  DANH GIA TINH HINH HOAT DONG CUA CONG TY TRONG NAM

TAI CHINH 2024.
Nam 2024, Cong ty co phan Phan bén va Héa chat Dau khi ®ong Nam Bo
(PSE) trién khai thic hién ké hoach kinh doanh véi khong it kho khan, thach
thirc. Tuy nhién, voi sy doan két, thong nhét cao cua tap thé Ban lanh dao,
Cong ty dadat duoc muc tiéu ndm 2024 lakinh doanh dam bao an toan, chat
lwvong va hiéu qua. Phat trién doanh nghiép di doi véi bdo vé méi truong va
tréch nhiém xa hoi, dam bao hai hoa lgi ich cac c¢6 dong. Céc chi tiéu thuc
hién cu thé nhw phan bao cao véi Dai hdi dong cd dong ctia Giam déc Cong
ty.

- Vi vai tro la co quan quan ly gitta 2 ky Dai hoi dong c6 dong (DPHDCD),

Hoi dong quan tri (HBQT) Coéng ty danh gia: Ban diéu hanh (BBH) da bam
sat muc tiéu, nhiém vu, ké hoach nam 2024; Céng tac quan tri, tai co cau
doanh nghiép duwoc trién khai theo hudng tinh gon, tap trung mdi nhon vao
luc lwvgng kinh doanh truc ti€p. HDQT cung BBH thudng xuyén ra soat, xay
dwng phwong an bé tri nhan sw hop ly, dap (rng yéu cau kinh doanh vachién
lwgc phét trién clia Cong ty; Cong tac quan ly va sy dung von luén dugc quan
tam, chu trong nhadm dam bao an toan Ve tai chinh, dong thoi thuc hién tot
cong tac thuc hanh tiét kiém, chéng lang phi, tiét gidm t6i da céac chi phi trong
moi hoat dong.
Nhin chung, Cong ty cd phan Phan bon va Héa chat Dau khi Bong Nam Bo
daco ban hoan thanh nhiém vu chinh vacéc chi tiéu ké hoach kinh doanh ma
DHDBCD Cong ty da giao.

Il. BAO CAO HOAT BONG CUA HOI BONG QUAN TRI.

1. Thanh vién HBQT:

Nam 2024, Cong ty khong c6 siy thay doi vé thanh vién HDQT.

HDQT hién tai goém ba (03) thanh vién:

Ong: Pham Huing - Chu tich HDQT.

Ong: Lé Blc Thuan - Thanh vién HPQT - Giam déc Cong ty.

Ong: Nguyén Quang Tudn - Thanh vién HDQT.

Céc thanh vién HBQT datich cwc thuwc hién vai tro, nhiém vu ctia minh theo
chuan muc quan tri clia Cong ty c6 phan, dong thoi chi dao, giam sat, don
doc kip thoi cac hoat dong ctia BBH théng qua cac cudc hop/van ban trong
quatrinh diéu hanh Céng ty.
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Hoat dong cua HPQT:

Nam 2024, trugce tinh hinh kinh té trong nuéc con gap nhiéu khé khan nhwng

VvGi su quan tdm, ho tro va chi dao sét sao clia Téng Cong ty (c8 dong ndm

phan chi phdi), sy phdi hop, hd tre clia cac khach hang, déi tac, sw tng ho

tich curc clia cac c6 dong, cac nha dau tw, cung voi s nd luc, quyét tam cao

clla Hoi dong quan tri, Ban Giam dbc cling nhv can bd nhan vién toan Cong

ty, Cong ty c6 phan Phan bon va Hoa chdt Dau khi Bong Nam Bo d&and luc

hoan thanh cac chi tiéu ctia Nghi quyét DPHDCD nam 2024 da thong qua.

Cong tac quan ly va st dung von, dac biét la cong tac theo ddi, thu hdi cong

ng dwgc quan tam, chi trong ddm bao an toan vé tai chinh. Bong thoi, Cong

ty dato chirc trién khai thuc hién t6t cong tac thic hanh tiét kiém chong lang

phi, néu cao tinh than tw giac thuc hanh tiét kiém, chéng lang phi cia CBNV,

vatiét giam tdi da cac chi phi trong moi mat hoat dong.

Hoi ddng quan tri cung véi Ban Diéu hanh Cong ty dadanh gia tinh hinh hoat

dong kinh doanh tai tirng thoi diém va co chi dao cu thé thdng qua cac cudc

hop clia Ban diéu hanh vahop Hoi dong quan tri dinh ky, trong qua trinh trién

khai cong viéc Ban Diéu hanh datuan tha day du cac quy trinh, quy ché cta

Codng ty va quy dinh cta Phéap luat.

Bén canh viéc thuc hién chirc nang quan ly, giam sat hoat dong diéu hanh

clia Giam doc va cac can bd quan ly, HBQT da phdi hop chat ché véi BBH

dé dua ra nhitng gidi phap thdo g& kho khan trong hoat dong kinh doanh.

Chi dao BBH bam sét tién do thuwc hién chadon vi tv van vé xéy dung dinh

hwéng 2025-2026; Xay dung chién lvgc Cong ty dén ndm 2030 — tam nhin

2050.

HDQT datd chirc 04 cudc hop dinh ky va 15 1an 18y y kién bang van ban

(email/dién thoai vaxac nhan chir ky trong bién ban). Trén co s& két qua cac

cudc hop, HDQT da ban hanh cac nghi quyét, quyét dinh, bién ban, théng

béo, két luan lam co s& cho tirng thanh vién HDQT, BDH trién khai céc hoat

dong kinh doanh. Cac van dé chinh da dwgc xem xét, phé duyét nhu sau:

- Théng qua va phé duyét nhiém vu, ké hoach KD nam 2024 clia Cong ty.

- Ban hanh KH hoat ddng nam 2024 cta HBQT Cong ty.

- Phé duyét Quy tién lvong thuc hién nam 2023.

- T chirc thanh cong BDHDCD thurdng nién vao ngay 10/04/2024.

- Phé duyét K& hoach dong tién nam 2024.

- Ban hanh Binh mtc von luvu déng cho hang ton kho va cong ng phai thu.

- Phé duyét don vi soét xét vakiém toan BCTC nam 2024.

- Phé duyét han mirc tién g tai cac T6 chirc tin dung nam 2024,

- Thuc hién chi tra c6 tlrc ndm 2023.

- Ban hanh, slra ddi cac quy ché, quy dinh, chinh sach quan trong trong cong
tac quan tri Cong ty:

Bénh gia:

HDQT da thuc hién dang nhiém vu, vi tri, vai tro ma DHDCD giao trong
cong tac quan ly Cong ty theo Diéu Ié va qui dinh clia phap luat.
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HDQT chu dong xay dwng ké hoach hoat dong dé trién khai thuc hién ngay
tlr dau nam. Tirng thanh vién HDQT nang cao vai trdo canhan, co y kién dong
g6p théng than, cd trach nhiém dé hoat dong cla HDQT ngdy mot tét hon,
chuyén nghiép hon.

HDQT da phdi hop t6t BKS va BBH trong Ianh dao, chi dao, diéu hanh Céng
ty.

Két qua:

3.2

Hoat dong kinh doanh Céng ty ddm bao muc tiéu an toan, hiéu qua va tiét

kiém.

Cobng ty da co ban hoan thanh nhiém vu chinh va céc chi tiéu ké hoach duoc

giao nam 2024.

Bao toan va phét trién von ctia Cong ty.

K ét qua hoat dong cla tirng thanh vién Hoi dong quan tri

Cha tich HBPQT Pham Hung.

Chiu trach nhiém chung trong diéu hanh hoat dong ctia HDPQT theo quy dinh

clia Luat Doanh nghiép, Diéu Ié Cong ty va céc van dé quan hé voi cd dong

Ién, Tong Cong ty, cac co quan quan ly nha nwéc;

Lap chuong trinh va ké hoach hoat dong ctia HDQT;

Triéu tap vacha tri cac cudc hop cia HBQT, BHBCD;

Truc ti€p gidm sat vachi dao cac cong tac chién luoc, tai co cdu, cac quy ché,

quy dinh, chinh sach chung cta Céng ty;

Truc ti€p tham dw hodc uy quyén cho thanh vién HDQT tham du cac cudc

hop clia Cong ty vé hoat dong ké hoach, kinh doanh, dau tu, tai chinh... va

tham gia trong cac hoi dong thi dua khen thwéng - ky luat, hdi dong lvong

thwdng dé giam sat va chi dao vai chirc trach clia HDQT;

Truc ti€p giam séat vachi dao mang cong viéc Phat trién san pham mai;

Theo ddi, gidm sét, chi dao cong tac ké hoach; quan ly tai chinh; quan tri rai

ro, bao toan von; quan tri dong tién va cong tac tiét kiém chéng lang phi va

phong chéng tham nhiing;

Thuc hién cac nhiém vu khac theo quy dinh cta Luat Doanh nghiép va Biéu

|é Cong ty.

Uy vién HPQT kiém Giam déc Lé Btrc Thuan.

Thuc hién cac chirc nang, nhiém vu ctia Giam déc Cong ty theo quy dinh cla

Luat Doanh nghiép, Biéu Ié Cong ty;

Truc tiép theo d6i, giam sét va chi dao cong tac ké hoach, kinh doanh, diéu

dd hang héa, ti€p thi, hé thdng phan phdi. Thay mat HDQT tham du cudc

hop hdi dong gia/td gia vacac cudc hop trong Iinh vuc dugc phan cong;

Truc tiép theo ddi, gidm sét va chi dao cong tac mua sam, dau tw xay dung

co ban, cong tac ddu thau, cong tac hau can, quan Iy kho béi va hang hoa.

Thay mat HDQT tham dv cac cudc hop vé hoat dong mua sam, dau tv xay

dwng, dau thau...;

Truc tiép theo d6i, giam sat va chi dao cong tac quan ly von, quan tri rdi ro

va bao toan von, cong tac tai chinh ké toan, tiét kiém chéng lang phi. Thay
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mat HDPQT tham du cac cudc hop vé hoat dong tai chinh, kiém toan, kiém
ké, kiém sodt...;

Theo d6i, gidm sét, chi dao cong tac phat trién dv an va céc san pham/dich
vu m@i trong nganh; nghién clru dau tw cac dy an hop tac, lién doanh, lién
két von clia Cong ty v&i cac don vi trong nganh;

Thuc hién cac nhiém vu khac theo Gy quyén cta Chad tich HDQT

Thuc hién cac nhiém vu khac theo Biéu Ié Cong ty va Luat Doanh nghiép.
Uy viéen HPQT Nguyén Quang Tuén.

Theo ddi, gidm sét, chi dao cong tac phat trién duv an va céac san pham/dich
vu m@i ngoa nganh;

Phéi hop cung Uy vién Lé Birc Thuan trong cong téc kinh doanh, tiép thi,
cham séc khach hang, cting c6 kénh phan phdi nham nang cao hiéu qua kinh
doanh clia Cong ty;

Thuc hién cac nhiém vu khac theo Gy quyén cla chu tich HPQT;

Thuc hién cac nhiém vu khac theo Diéu Ié Cbng ty va Luat Doanh nghiép.
Ve cong tac quan ly, giam sat hoat dong clia Giam déc va B6 may diéu
hanh Cong ty:

Céc thanh vién HPQT da thic hién nhiém vu quan ly, gidm sat hoat déng
clia Ban Biéu hanh théng qua.

Cé&c nghi quyét, quyét dinh, thdng bao két luan ctia HBQT trong hoat dong
kinh doanh cta Céng ty.

Theo d6i vandm bét qua trinh diéu hanh kinh doanh, théng qua céc béo céo,
van ban cua BBH guri bao cdo HPQT.

Truc tiép chi dao vagép y doi véi BDH mot s6 van dé quan trong phat sinh
trong qua trinh diéu hanh kinh doanh.

Giam sat viéc thuc hién cia BBH dbi voi cac nghi quyét, quyét dinh cla
HDQT trong hoat dong kinh doanh clia Céng ty.

banh gia chung vé hoat dong ctia BBH trong hoat dong kinh doanh clia
Congty:

BGD da nhan thirc rd nhitng thuan loi va kho khan, co héi, thach thire, chi
dong diéu hanh linh hoat, c6 hiéu qua hoat ddng kinh doanh ctia Cong ty. Két
qua la da hoan thanh cac chi tiéu ké hoach DPHBCB/HBQT giao. Hoat dong
dau tw, kinh doanh ddm bao muc tiéu an toan, hiéu qua vatiét kiém.

BGD tirng budc cu thé hoa Chién lwoc phét trién ctia Cong ty bang cac ké
hoach, chwong trinh hanh dong trong hoat dong diéu hanh kinh doanh nam
2024.

Tung thanh vién BGD va CBNV Cong ty doan két, théng nhat, phan dau
hoan thanh nhiém vu duogc giao.

Ludn tim kiém, co hdi kinh doanh dé phat trién Céng ty toan dién valau dai.
BGD dato chirc trién khai tt cac nghi quyét, quyét dinh cila HDQT dé mang
lai hiéu qua cao nhat cho Cong ty trong nam 2024.
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BGD datuan thi day dd quy dinh cla phap luat, quy ché, quy dinh trong hoat
dong diéu hanh kinh doanh.

BGD da chi dao cac Phong chirc nang truc thudc ra soét, bd sung, cap nhat
quy ché, quy trinh, quy dinh dé ban hanh pht hop véi quy dinh hién hanh va
tinh hinh thuc té trong kinh doanh.

BGD da chi dong thuc hién ddy manh cong tac thi treong, hé thong phan
phdi, cham s6c khach hang, xay dwng hinh &nh PSE v6i khach hang va ba
con ndng dan trong khu virc.

Thu lao, phu cap cho HBQT nam 2024.

Chirc danh Thu lao, phu cép va cac lgi ich khac
Chu tich HBQT 1.117.345.195
UV. HPQT, Giam déc 1.103.318.542
UV.HDQT doc lap 48.000.000

Nam 2024, Cong ty c6 ky két cac hop dong, giao dich véi Tong Cong ty Phan
bén va Hoa chat Dau khi — CTCP (c6 dong Ién). Viéc ky két cac hop dong,
giao dich véi cac hoat dong mua ban hang hda, cung cap dich vu, quan ly-
van hanh kho béi, tdanha...véi Tong Cong ty Phan bén va Héa chat Dau khi
— CTCP déu dugc BPHDCD thuong nién 2024 thdng qua.

Cong ty khong c6 giao dich gira nguoi ndi bd Cong ty niém yét, nguoi cd
lién quan clia ngudi ndi b voi Cong ty con, Cong ty do Cong ty niém yét
nam quyén kiém soét.

KE HOACH HOAT BPONG CUA HPQT TRONG NAM 2025

Nam 2025, HPQT du kién ké hoach hoat déng nhu sau:

Tiép tuc t6 chirc bd may va hoat dong clia HDQT chuyén nghiép, trach
nhiém; phan cong, phan nhiém ré rang, cu thé nham téng hiéu qua hoat dong
cla HPQT.

Xéy dwng chuong trinh cong tac va ké hoach hoat dong chi tiét clia HDQT
nam 2025 vabam sét trién khai thuc hién.

TO chirc céc phién hop thuwong ky va béat thuong (néu cd) dé giai quyét cac
cong viéc thudc thdm quyén clia HDQT.

Giao nhiém vu, ké hoach ndam 2025 cho BBH; Quyét liét chi dao vayéu cau
BDH giao nhiém vu/ké hoach cho phong/don vi dé to chirc trién khai thwc
hién ngay tir dau nam; to chirc so két, danh gia hang quy, 6 thang vatong két
nam 2025. Muc tiéu la thuc hién hoan thanh tot ké hoach 2025 do BHDCD
giao.

DPé cao trach nhiém ca nhan tirng thanh vién HDQT; bam sat tién do, don
doc, kiém tra, gidm sét cong téc trién khai thire hién nhiém vu ctatirng thanh
vién HDQT.

Chi dao sat sao cong tac kiém tra, giam sat, kiém toan, quyét toan, kiém ké
nham muc dich phong nglra, han ché rai ro trong hoat dong clia Cong ty.
Tiép tuc chi dao cong tac nghién clru phét trién san phdm mai, kinh doanh da
dang héa san pham.
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- Gitr virng thi phan ure, tlrng budc phét trién thi phan NPK Pha MY, thic day
céc hoat dong kinh doanh trong diéu kién thi trwdng canh tranh gay gat. Bao
vé va phét trién uy tin, thwong hiéu phan bén Phi M.

- Chi dao BDH trién khai chién lugc theo 16 trinh da xdy dwng. Bam st muc
tiéu cu thé dong thoi cé danh gia két qua dé kip thoi diéu chinh (néu can).

- Chi dao thuc hién chién lugc, ké hoach phét trién ngudn nhan lic nhdam nang
cao chat lwgng, nang suat lao dong, dap (rng yéu ciu phét trién clia Cong ty.

- Quan tam vabao vé quyén loi hop phép toi da cho c6 dong va thuc hién céc
nhiém vu khac khi DPHDCD giao.

- Chi dao va giam sét thuc hién chwong trinh thuc hanh tiét kiém, chéng lang
phi nam 2025.

- Phét trién doanh nghiép di doi véi bao vé moi trwvong vatréch nhiém xa hoi,
dam bao hai hoalgi ich cac cd dong.
Trén day la bao cao vé cong tac quan tri nam 2024 va phuong hwéng hoat
dong nam 20205 ctia HDQT Codng ty. HDQT cam két s thiyc hién nhiém vu
mot cach trung thue, can trong dé dap (rng s mong doi cliacd dong, dem lai
lgi ich cao nhat cho PVFCCo — PSE.

Tréan trong.
Noi nhan: TM. HOI BONG QUAN TRI
- PHDCP; CHU TICH
- Lwu VT, HDQT.
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BAO CAO PANH GIA
CUA THANH VIEN HPQT BOC LAP

Hi dong quan tri Cong ty CO phan Phan bén vaHéa chat Dau khi Dong Nam
B6 c6 03 thanh vién, trong do cd 01 thanh vién doc lap. Cac thanh vién Hoi
déng quan tri tham giatich cuc vao céc hoat dong hoach dinh, kiém soét tinh
tuan tha, ddm bao tot cic thong 1é quan tri cdng ty chuan muc.

Dong thoi, Cong ty cling thirc hién viéc bd nhiém tach biét gitra Chl tich Hoi
dong quan tri va Giam déc ddm bao tinh tuan thi quy dinh vé quan tri cong ty.

Ve viéc td chirc cac cudc hop clia Hoi dong quan tri

Céc cudc hop clia Hoi dong quan tri da dwoc triéu tap va thwc hién vai lich
trinh cu thé, chuén bi tai liéu chu dao, theo ding cac nguyén tac. Noi dung céc
cudc hop dugc cac thanh vién Hoi dong quan tri thao luan, phan bién, danh gia
day dd vacan trong dé dua ra nhitng dinh hwéng, gidi phdp tot nhat cho Cong
ty.

Céc van dé lién quan dén viéc td chirc hoat dong kinh doanh va dau tw nam
2024, cdng tac quan ly va sr dung von, cong tac xay dwng chién lwgc, tai cau
trdc, van héa doanh nghiép, xay dung hé thong quan ly... déu duoc thdo luan,
kiém sod mot céch chat ché gitra HOi dong quan tri va Ban Giam doc. Qua
trinh thic thi hoat dong clia Cong ty duoc dién ratheo quy ché phan quyén rd
rang, ludn dugc phan tich, nhan dién rdi ro mdt cach kip thdi nhdam dam bao
s 6n dinh, an toan, tuan thl theo quy dinh clia phép luat.

Ve viéc giam sat Giam déc va cac thanh vién trong Ban Giam déc

V& tong thé, Hoi dong quan tri dathuc hién tot cong tac giam sat doi véi Ban
Giam ddc, dam bao hoat dong clia Cong ty luén dwgc ki€ém soét chat ché cling
nhw bam sat ké hoach do Hoi dong quan tri va DPHDCD thuong nién dadeé ra
va diéu chinh céc quyét dinh kip thoi khi thirc tién yéu cau.

Thanh vién Hoi dong quan tri dong thoi ddm nhiém chirc danh Giam déc Cong
ty. Tai cac cudc hop dinh ki, dot sudt, cac bao céo quan tri dinh ki, Thanh vién
Hoi dong quan tri kiém Giam doc thic hién bao cao day du cac ndi dung trong
yéu trong quatrinh diéu hanh trwéc Hoi dong quan tri, Ban Kiém soat. Qua do,
Hoi dong quan tri ludn nam ré tinh hinh hoat ddng clia Cong ty cling nhu dwoc
cap nhat nhanh nhét cac yéu cau tir thuc té. Cac quyét sach clia Ban Giam doc
dugc phéan tich, phan bién va tham van tir Hoi dong quan tri, Ban Kiém soét
nham c6 céc giai phép ti wu cho loi ich clia Cong ty.

Céc thanh vién Hoi dong quan tri nhan dién mot cach chi dong vai tro, trach
nhiém ho tro déi vai Ban Giam déc. Hoi dong quan tri dic biét quan tam dén
céc giai phép quan tri ri ro, nhdm ho tro Ban Giam d6c nhan dién stm cac
van dé vagilp Cong ty duy tri tinh bén vitng, 6n dinh trong hoat dong, bao vé
loi ich cla nha dau tu.

718



Béanh gia chung hoat dong cuia HPQT

Céac codng viéc clia Hoi dong quan tri da thwc hién trong nam 2024 tap trung
ddng theo K& hoach hoat dong daduwgc BHDCD thudng nién nam 2024 théng
quavatuan thi Diéu I&, Quy ché quan tri va cic théng & chuan muc quan tri
Cong ty.
Thanh vién Hoi dong quan tri co tinh than trach nhiém, co tinh chuyén nghiép
cao, ro rang vé trach nhiém duwgc phan cong trong viéc bdo vé lgi ich cla
Cong ty va can trong trong viéc thic hién vai trd ctia minh.
Hoi dong quan tri da goi y nhiéu giai phdp hiéu qua, kip thoi dé gitp Ban
Giam doc vuot quamdt sd thach thire trong qua trinh diéu hanh Cong ty, thuc
hién tot viéc giam sat va kiém soat dé dam bao tiéu chi tuan thii phép luat
dwgc Cong ty tuyét déi ton trong.
Céc chi tiéu kinh doanh nam 2024 vé co ban déu dat va vuot so voi ké hoach
dé ra. HOi dong quan tri va Ban Biéu hanh dalanh dao vaquan ly Congty co
hiéu qua, hoat dong kinh doanh 6n dinh, thic hién tot nghia vu d6i véi ngan
sach Nha nuwéc, mang lai hiéu qua cho co dong va thu nhap 6n dinh cho nguoi
lao dong.
Hoi dong quan tri datham gia cung Ban Giam doc trién khai cac hoat dong
phét trién van hoé clia Cong ty. Thong qua phrong phap hoat dong hiéu qua,
sang tao, HOi dong quan tri da thwc hién tét vai tro dong hanh xéy dung cac
giatri bén virng theo dang dinh huéng, chién lvgc clia Cong ty.

Trén day la n6i dung bao cédo danh gia cia Thanh vién HBQT déc lap nam
2024 kinh bao cao Pai hdi.
Kinh chic Dai hoi thanh cong tot dep!

THANH VIEN HDQT BOC LAP
Nguyen Quang Tuan
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BAO CAO CUABAN KIEM SOAT
TAI DAl HOI PONG CO BONG THUONG NIEN NAM 2025

. HOAT BONG, THU LAO VA CHI PHi HOAT BONG
CUA BAN KIEM SOAT NAM 2024,

Hoat dong clia Ban Kiém soat nam 2024:
Ban kiém soé& Cong ty cd phan Phan bén va H6a chat Dau khi Bong Nam B
(Cong ty) do Dai hoi dong co dong ngay 25 thang 06 nam 2021 bau gom 3
thanh vién lam viéc theo ché do kiém nhiém véi nhiém ky 5 nam 2021-2026.
Ban Kiém sodt hoat dong theo quy dinh clia Luat doanh nghiép, céc quy dinh
cliaphdp luat hién hanh, Biéu |é ciiaCong ty, Quy ché hoat dong cliaBan kiém
soét va da hoan thanh ké hoach hoat dong nam 2024 clia Ban kiém soét dugc
Dai hoi dong co dong thuong nién nam 2024 thong qua.
Trong nam 2024, Ban Kiém soét daxay dung chwrong trinh cong tac, trién khai
céc cong viéc clia Ban Kiém soét theo phan cong cla tirng thanh vién Ban
Kiém soét; to chirc 04 cudc hop véi s tham gia day du clia céc thanh vién) dé
trién khai cong viéc, thong nhét, thong quakét qua gidm sét cling nhu céc kién
nghi clia Ban kiém soét doi véi hoat dong clia Cong ty. Céc hoat dong gidm
sét cllaBan Kiém soét tap trung vao céc van dé vé bao toan von, hiéu qua trong
hoat dong kinh doanh, ...theo Ké& hoach hoat dong nam 2024 da duoc Pai hoi
dong c6 dong thuong nién nam 2024 thong qua véi cac nbi dung chi yéu:
Giam sét viéc thue thi Nghi quyét clia Bai hdi dong co dong nam 2024; giam
sét tinh hinh thyc hién ké hoach san xuét kinh doanh nam 2024 clia Cong ty
dadwoc Dai hodi dong co dong thong qua;
Ban hanh Ké& hoach hoat dong clia Ban Kiém soat nam 2024 sau khi duoc
DHDCP chép thuan vato chirc thuc hién;
Giam sét hoat dong clia Hoi dong Quan tri; cong tac quan ly, diéu hanh Ban
Giam doc Cong ty nam 2024;
Tham du céc cudc hop cia HPQT Cdng ty;
Tham di céac cudc hop trién khai hoat dong kinh doanh clia Cong ty khi duoc
moi tham du;
Tham dinh Béo cao tai chinh Nam 2023;
Thuc hién kiém tratai Cong ty theo cac ndi dung clia van ban s 38/DNB-
BKS ngay 19/07/2024 va théng béo két qua kiém tra ciia BKS t¢i HDQT,
Giam d6c Cong ty theo van ban sb 55/BDNB-BK S ngay 30/10/2024;
Tham dinh Béo cao tai chinh 6 thang dau nam 2024;
Giam sét cong tac kiém ké hang hda cubi nam 2024 tai céc kho khu virc Dong
Nam BO;
Phoi hop véi HOi dong quan tri, Ban Giam doc Cong ty dé thuc hién cac béo
cao Ve cong tac quan tri clia Cong ty theo quy dinh;
Céc cong viéc khac clia Ban kiém soét theo quy dinh clia Diéu Ié Cong ty va
Luat Doanh nghiép.
Ban Kiém soét dathong béo két qua gidm sét hang thang, quy vé két qua giam
sét cling nhu cac kién nghi dén HBQT, Gidam doc Cong ty vé tinh hinh hoat
dong vatai chinh cia Céng ty qua cac bao céo gidm sat hang thang, quy va



céc cong van, email. Cac kién nghi chl yéu: theo ddi, kiém soét cong no va
thu hoi day da, kip thoi cac khodn ng phéi thu khach hang, dac biét la cac
khoan ng phai thu khach hang vuot han mirc theo quy dinh ciia Cong ty; theo
ddi, kiém soét chat ché dinh mirc hang ton kho theo quy dinh clia Cong ty;
theo di sét tinh hinh thi trvong, kiém soét, bao quan chét lvgng cadc mét hang
ton kho va cé phuong an tiéu thu doi voi cac mat hang ton kho tranh ri ro khi
thi truong khéng thuan lgi, dam bao hiéu qua s dung von; kiém soét chi phi
mot cach hop ly dé gdp phan nang cao hiéu qua kinh doanh.
2. Thulao va chi phi hoat dong ctia Ban kiém soat nam 2024: (xem lai

trong BC clia Ban GD):

Stt Chtrc danh Thu lao (VND)

1 | Pham Hoai Huong - TBKS 42.000.000

2 | Pham Thanh Long - TVBKS 30.000.000

3 | LéQuynh Chang - TVBKS 30.000.000
Tong codng 102.000.000

II. KET QUA HOAT BONG GIAM SAT NAM 2024:

1. Giam sat viéc thuc thi Nghi quyét DPHDCD ctia Cong ty

- Thuc hién ké hoach nam 2024 duoc Dai hdi dong co dong thong qua tai Nghi
quyét s5 s5 34/NQ-DHDCD ngay 10/04/2024.

- K&t qua hoat dong nam 2024 clia Cong ty nhu sau:

TH
. Pon vi
Stt Chi tiéu tinh KH 2024 TH 2024 | 2024/KH
2024
1 | San luong tan 333.100 | 325.047 98%
2 J]?J”g Doanh | 4o doing 3.184 3.145 99%
3 | Téng Chiphi | tydong 3.162 3.122 99%
Loi nhuan . 0
4 truéc thué ty dong 22,80 23,90 105%
Loi nhuén sau > an 0
5 | e ty dong 18,24 1894 104%

2.  KEét qua tham dinh Béo cdo tai chinh:



Viéc 1ap vatrinh bay Béo céo tai chinh pht hop véi chuan muc ké toan, ché
do ké toan doanh nghiép Viét Nam va cac quy dinh phap |y lién quan dén viéc
lap vatrinh bay bao céo tai chinh.

Nhin chung, Bao céo tai chinh ctia Cong ty da phan anh trung thuc, hop ly trén
céc khia canh trong yéu, tinh hinh tai chinh clia Cong ty tai thoi diém
31/12/2024, ciing nhu két qua kinh doanh va Ivu chuyén tién té cho nam tai
chinh 2024.

Danh gia hoat dong clia Hoi dong quan tri va cong tac quan ly, diéu hanh
Ban Giam d6c Cong ty:

Trong nam 2024, HOi dong quan tri daté chirc cac phién hop vaté chirc ldy y
kién bang van ban dé théng qua cac vén dé lién quan dén hoat dong san xudt
kinh doanh cta Cong ty.

Ban Giam doc datrién khai cong tac sin xudt kinh doanh trén co sé nghi quyét,
guyét dinh clia Hoi dong quan tri va bao cao két qua thuc hién dén Hoi dong
quan tri.

Hoat dong clia Hoi dong quan tri vacong tac quan ly, diéu hanh Ban Giam doc
bam s& Nghi quyét Dai hdi dong co dong nam 2024, hoan thanh céc chi tiéu
K €& hoach SXKD nam 2024 vamang lai lgi ich cho ¢ dong.

S phéi hop gitra Ban kiém soat véi Hoi dong quan tri, Ban Giam déc
Cong ty:

Trong quatrinh thyc hién chirc nang, nhiém vu theo luét dinh, Ban Kiém soét
da lam dung chic nang, nhiém vu theo quy dinh, khdng gay can tré dén cac
hoat dong ctia Cong ty véi muc tiéu dam bao loi ich clia cd dong va su phét
trién clia Cong ty. Dong thdi Ban kiém soét cling nhan dwoc s ho tro tir Hoi
dong quan tri, Ban Giam dbc va cac phong, don vi tric thuéc clia Cong ty
trong viéc phoi hop, cung cap céc thong tin phuc vu cong tac kiém soét.

Kién nghi

Dé hoan thanh tot cac nhiém vu ké hoach ndm 2025 clia Cong ty, Ban kiém
sodt cé mot s6 kién nghi sau:

Tuan tha cac quy dinh clia Cong ty cling nhw cac quy dinh phap [uat hién hanh
trong cac hoat dong ciia Cong ty.

Ra sodt, cap nhat, sira ddi cac quy trinh, quy dinh, quy ché ndi bd dam bao
tuan tha cac quy dinh phap luat hién hanh va phu hop véi hoat dong thuc té
clia Cong ty; hoan thién bd méy t6 chirc theo hudng tinh gon, chuyén nghiép
vahiéu qua.

Thuwc hién nghta vu cong bé théng tin theo quy dinh hién hanh va tuan tha cac
quy dinh clia phap luat vé hoat dong giao dich chirng khoan.

Tiép tuc ddy manh cong tac nghién ctru va dy béo thi trudng, nham xay dung
cac chinh s&ch kinh doanh phu hgp voi thi trvong.

Theo dai, kiém soét chi phi mot cach hop ly dé gép phan nang cao hiéu qua
kinh doanh, hoan thanh céc chi tiéu ké hoach nam 2025.



Theo ddi tinh hinh thi treong, kiém soét, bao quan chét lwvgng hang hda ton
kho va c6 phrong an tiéu thu d6i voi cac mat hang ton kho dé tranh rdi ro khi
thi truong khong thuan i, ddm bao hiéu qua st dung vén.

Theo di, kiém soét chat ché, thuong xuyén ra soat, danh gia nang lwctai chinh
cla khéch hang vathu hoi day da, kip thoi cac khoan cong no phai thu khach
hang.

KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2025

Giam sét viéc thye thi Nghi quyét clia Pai hdi dong ¢6 déng nam 2025; giam
sét tinh hinh thyc hién ké hoach san xuét kinh doanh nam 2025 clia Cong ty
sau khi dwgc Dai hdi dong co6 dong thong qua.

Lap Ké hoach hoat dong clia Ban Kiém soat nam 2025 trinh DHDCD thong
quavato chtc thic hién.

Giam sat hoat dong clia Hoi dong Quan tri; cong tac quan ly, diéu hanh Ban
Giam d6c Cong ty nam 2025.

Tham dv céc cudc hop HDQT, Ban Giam ddc va céac cudc hop trién khai hoat
dong clia Cong ty khi dwoc moi tham du.

Tham dinh Béo céo tai chinh Nam 2024;

Tham dinh béo céo tai chinh sau thang dau ndm 2025 clia Cong ty.

Giam sét cong tac kiém ké hang héa cudi nam 2025 tai cac kho clia Cong ty.
Giam sat viéc thyc hién, tuan thu cac quy dinh quan ly hién hanh trong cac
hoat dong clia Cong ty.

Thuc hién céc cong viéc khéc cliaBan kiém soét theo quy dinh cliaLuat Doanh
nghiép va Diéu Ié Cong ty.

LUA CHON DON VI KIEM TOAN BAO CAO TAI CHINH NAM 2025

Xét nang luc, uy tin, kinh nghiém vadé viéc kiém toan Béo cdo tai chinh thuc
hién theo quy dinh clia phép luat, Diéu 1é Cong ty, Ban Kiém soé kién nghi
DHBCD thong qua va Gy quyén cho HDQT Cong ty lva chon mét trong cac
don vi Kiém toan sau day thwc hién Kiém toan Béo cdo tai chinh ndm 2025
phu hop véi quy dinh clia phap luat gom: (i) Cong ty TNHH Deloitte Viét
Nam; (ii) Cong ty TNHH Ernst & Young Viét Nam; (iii) Cong ty TNHH PwC
Viét Nam.



~ CONG TY COPHAN PHANBON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Boc 1ap - Ty do - Hanh phuc

TP. HO6 Chi Minh, ngay 04 thang 04 nam 2025.

TO TRINH
V/v: Théng qua Béo céo tai chinh 2024; Phuong an phan phdi lgi nhuan nam 2024 va
K€& hoach ndm 2025; Béo cao thu lao, lvong va céc lgi ich khac cia HDQT, BKS nam
2024 va K€ hoach nam 2025.

- Can clr Diéu lé Cong ty c6 phan Phan bon va Hoa chat Dau khi Pong Nam Bo
(Slra ddi, b0 sung) duoc Bai hoi dong cd dong thdng qua ngay 10/06/2022.

- Can clv vao két qua kinh doanh nam 2024 da duwoc kiém toan, Hoi dong quan tri
(HDQT) kinh trinh Dai hdi dong c6 dong (PHDCD) ndi dung sau:

Bao cdo tai chinh nam 2024 da kiém toan.(da dwoc CBTT ngay 13/03/2025).

Phuong an phan phdi lgi nhuan ndm 2024 va Ké hoach phan phéi lgi nhuan
nam 2025 (theo phu luc | dinh kem).

3. Béo céo thu lao, lvong va céc loi ich khac clia Hoi dong quan tri, Ban kiém soat
nam 2024 va Ké hoach nam 2025 (theo phu luc Il dinh kem).

TM. HOI BPONG QUAN TRI
CHU TICH
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DAU KHi PONG NAM BO

(Thanh Idp tai nwdc Cong hoa Xa héi Cha nghia Viét Nam)

BAO CAO TAI CHINH PA PU'QC KIEM TOAN

Cho nam tai chinh két thic ngay 31 thang 12 nam 2024
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CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
S& 27 Pinh Bé Linh, Phuong 14, Quan Binh Thanh
Thanh phé H6 Chi Minh, Viét Nam

BAO CAO CUA BAN GIAM DOC

Ban Giam déc Céng ty C6 phan Phan bén va Hoa chat Dau khi Dong Nam Bé (goi tat la “Cong ty”) dé trinh bao
cao nay cung voi bao cdo tai chinh cia Cong ty cho nam tai chinh két thic ngay 31 thang 12 nam 2024.

HOI DONG QUAN TRI, BAN GIAM DOC VA BAN KIEM SOAT

Céc thanh vién cba H6i dong Quan tri, Ban Giam déc va Ban Kiém soat Cong ty trong ndm va dén ngay lap bao
cao nay géom:

Héi dong Quan tri

Ong Pham Hung Ch tich
Ong Lé Birc Thuan Uy vién
Ong Nguyén Quang Tudn Uy vién

Ban Giam déc

Ong Trinh Van Chuong Giam déc (b nhiém ngay 01 thang 01 ndm 2025)
Ong Lé Pirc Thuan Giam déc (mién nhiém ngay 01 thang 01 nam 2025)
Ong Nguyén Cong Bang Pho Giam déc (b6 nhiém ngay 01 thang 01 nam 2025)
Ong Nguyén Tién S§ Pho Giam déc

Ban Kiém soat

Ba Pham Hoai Hwong Trudng ban
Ong Pham Thanh Long Thanh vién
Ba Lé Quynh Chang Thanh vién

TRACH NHIEM CUA BAN GIAM DOC

Ban Giam ddc Céng ty co trach nhiém lap bao cao tai chinh phan anh mét cach trung thyc va hop ly tinh hinh tai
chinh cla Coéng ty tai ngay 31 thang 12 nam 2024, ciing nhu két qua hoat déng kinh doanh va tinh hinh luwu
chuyén tién té cho nam tai chinh két thic cung ngay, phu hgp v&i chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy cd lién quan dén viéc lap va trinh bay bao cao tai chinh. Trong viéc lap
bao cao tai chinh nay, Ban Giam déc duwoc yéu cau phai:

. Lua chon cac chinh sach ké toan thich hop va ap dung cac chinh sach dé mét cach nhat quan;

© Dura ra cdc xét doan va woc tinh mét cach hop ly va than trong;

. Néu rd cac nguyén tac ké toan thich hop c6 dugc tuan tha hay khéng, cé nhitng ap dung sai léch trong yéu
can duwoc cong bd va giai thich trong bao cao tai chinh hay khéng;

e  Lap bao cao tai chinh trén co s& hoat dong lién tuc trir trugng hop khéng thé cho rang Cong ty sé tiép tuc
hoat dong kinh doanh; va

e  Thiét ké va thuc hién hé théng kiém soat noi bé mot cach hitu hiéu cho muc dich lap va trinh bay béo cao
tai chinh hop Iy nham han ché rai ro va gian lan.

N2 o X0\



CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO
S6 27 Dinh B Linh, Phuéng 14, Quén Binh Thanh
Thanh phd HB Chi Minh, Viét Nam

BAO CAO CUA BAN GIAM DOC (Tiép theo)

Ban Giam déc Céng ty chiu trach nhiém dam béo rang s6 ké toan dugc ghi chép mét cach phi hop dé phan anh
mét cach hap ly tinh hinh tai chinh cla Céng ty & bat ky thoi diém nao va dam bao rang bao cao tai chinh tuan
thi chudn muec ké toan, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap
va trinh bay bao céo tai chinh. Ban Giam déc cling chiu trach nhiém dam bao an toan cho tai san cla Cong ty va
thue hién cac bién phap thich hop dé ngén chin va phat hién cac hanh vi gian 1an va sai pham khac.

Ban Giam déc xac nhan rang Cong ty da tuan thi cac yéu cau néu trén trong viéc lap bao cao tai chinh.

]
a-dai dién cho Ban Giam déc, (/
_0'3(35918858

Giam déc

Ngay 11 thang 3 nam 2025
TP. H6 Chi Minh, CHXHCN Viét Nam



/\ Céng ty TNHH Kiém todn

- Deloitte Viét Nam
e OI e"“ MAKING AN Tang 15, Toa nha Vinaconex,
N IMPACT THAT : ‘ j

34 Lang Ha, Phudng Lang Ha,

05 1 MATTERS Quéan Ddng Da, Ha N&i, Viét Nam

- 3 . : Sipte Pién thoai : +84 24 7105 0000

56: /VN1A-HN-BC Fax . +84 24 6288 5678
BAO CAO KIEM TOAN DOC LAP G

Kinh glri: Cac C8 déng
H6i dong Quan trj va Ban Giam déc
Cong ty C6 phan Phan bén va Héa chat Dau khi Péng Nam Bd

Chung toi da kiém toan béo céo tai chinh kém theo clia Cong ty C6 phan Phan bén va Hoa chat Dau khi Dong Nam
B (goi tit 1a “Cong ty”), dwgc lap ngay 11 thang 3 ndm 2025, tir trang 04 dén trang 21, bao gdm Bang can doi ké
toan tai ngay 31 thang 12 nam 2024, Bao cao két qua hoat dong kinh doanh, Bao cdo luu chuyén tién té cho nam
tai chinh két thuc cing ngay va Ban thuy&t minh bdo cdo tai chinh.

Trach nhiém cta Ban Giam déc

Ban Giam ddc Cong ty chiu trach nhiém vé viéc 1dp va trinh bay trung thuc va hgp ly bao cdo tai chinh cta Cong ty
theo chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén viéc lap
va trinh bay bdo céo tai chinh va chiju trach nhiém vé kiém soat ndi bé ma Ban Giam déc xac dinh la can thiét dé
dam bao viéc 1ap va trinh bay bao cdo tai chinh khong cé sai s6t trong yéu do gian Ian hodc nham lan.

Trach nhiém cla Kiém toén vién

Trach nhiém cta chung téi 13 dua ra y kién vé bao cdo tai chinh dva trén két qua cla cudc kiém toan. Chung toi da 5?9?
tién hanh kiém toan theo cac chudn muyec kiém toan Viét Nam. Cac chuan muyc nay yéu cau chung tdi tuan tha ;‘F
chudn muyec va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién cudc kiém todn dé dat duoc su Al
dam bao hop ly vé viéc lidu bao cao tai chinh cla Céng ty c6 con sai s6t trong yéu hay khong. ‘\:3
Cong viéc kiém toan bao gdm thyc hién cac thli tuc nham thu thap cac bang chirng kiém todn vé céc so liéu va AN
thuyét minh trén bao cdo tai chinh. Cac thi tuc kiém toan dugc lya chon dya trén xét doan cGa Kiém toan vién, »
bao gdm danh gia rdi ro cé sai s6t trong yéu trong bao cdo tai chinh do gian 1an hodc nham 1an. Khi thyc hién danh - Tk
gia cac rdi ro nay, Kiém todn vién da xem xét kiém soat ndi bd clia Cong ty lién quan dén viéc Iap va trinh bay bao ;
cao tai chinh trung thye, hop ly nhiam thiét ké cac thi tuc kiém todn phu hop véi tinh hinh thye té, tuy nhién /U_\_‘_E_S_(
khong nham muc dich dua ra y kién vé hiéu qua cta kiém soat ndi bd clia Cong ty. Cong viéc kiém toan cling bao CONG -
gbm dénh gia tinh thich hop cba cac chinh sach ké toan dugc ap dung va tinh hop ly clia cac wdc tinh ké toan cua TNHH
Ban Giam ddc cling nhu danh gia viéc trinh bay téng thé bao cdo tai chinh. lELNé)TI?I
Chung téi tin twdng rang cac bang chirng kiém toan ma ching téi da thu thap duoc |a day dua va thich hgp lam co IET N4
s& cho y kién kiém toan cuta ching tdi. S
P DA -1
Y kién cla Kiém todn vién e—

Theo y kién cua ching téi, bdo cédo tai chinh d3 phan anh trung thuc va hop Iy, trén cac khia canh trong yéu, tinh
hinh tai chinh clia Céng ty tai ngay 31 thang 12 nam 2024, cling nhu két qua hoat déng kinh doanh va tinh hinh
Iwu chuyén tién té cho ndm tai chinh két thic cing ngay, phu hgp véi chudn muyc ké todn, ché dé ké toan doanh
nghiép Viét Nam va cac quy dinh phép Iy cé lién quan dén viéc lap va trinh bay bao cao tai chinh.

D6 Trung Kién
8 Kiém toan vién

gnfran dang ky hanh nghé Giay chirng nhan dang ky hanh nghé
kiém toan s6 0036-2023-001-1 kiém toan s 1924-2023-001-1
CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 11 thang 3 nam 2025
Ha Ngi, CHXHCN Viét Nam

Tén Deloitte dugc dung dé chi mét hodc nhigu thanh vién clia Deloitte Touche Tohmatsu Limited (“DTTL” hay “Deloitte Toan cau”), va mang ludi cac hang
thanh vién trén toan ciu (goi chung 1a T8 chirc Deloitte). DTTL va méi thanh vién triec thudc Ia mét phap nhan riéng biét va doc 1ap vé mat phép Iy,

khéng bi rang budc 13n nhau déi véi cac bén thir ba. DTTL va mdi thanh vién trure thude chi chiju trach nhiém cho hanh vi va thiu sét cia minh,

chir khéng phai chju trach nhiém 13n nhau. DTTL khdng cung cap dich vu cho céac kga'ch hang.

Vui lang xem tai www.deloitte.com/about dé biét thém thong tin chi tiét.



CONG TY O PHAN PHAN BON

VA HOA CHAT DAU KHi PONG NAM BO

S6 27 Pinh Bo Linh, Phuong 14, Quan Binh Thanh
Thanh phd H6 Chi Minh, Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh

BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2024

Pon vi: VND
TAI SAN M3 TTUvet $& cudi nam S6 dau nam
minh

A. TAISAN NGAN HAN 100 222.645.862.465 259.011.778.101
I.  Tién 110 4 18.627.788.865 29.474.026.491
1. Tién 111 18.627.788.865 29.474.026.491
Il.  Cac khoan phaithu ngdn han 130 87.169.661.927 196.535.454.816
1. Phai thu ngdn han cta khach hang 131 5 86.491.193.236 152.751.708.738
2. Tratrudc cho nguoi ban ngdn han 132 6 662.438.691 43.783.746.078
3. Phai thu ngan han khac 136 16.030.000 -
ll. Hangtén kho 140 7 116.848.411.673 32.997.457.641
1. Hang tén kho 141 116.848.411.673 33.566.187.720
2. Du phong giam gia hang tén kho 149 - (568.730.079)
IV. Taisan ngén han khac 150 s 4.839.153
1.  Chi phi trd trwdc ngan han 151 8 - 4.839.153
B. TAISAN DAI HAN 200 21.215.555.170 22.139.085.241
. Cac khoan phai thu dai han 210 170.000.000 150.000.000
1. Phai thu dai han khac 216 170.000.000 150.000.000
Il.  Taisancé dinh 220 18.076.317.799 18.832.618.574
1. Taisan c¢d dinh hiru hinh 221 9 3.292.859.006 3.619.183.373
- Nguyén gid 222 37.423.149.514 36.857.229.514

- Gid tri hao mon Idy ké 223 (34.130.290.508) (33.238.046.141)

2. Taisan cé dinh vé hinh 227 10 14.783.458.793 15.213.435.201
- Nguyén gid 228 20.207.827.000 20.207.827.000

- Gid trj hao mon ldy ké 229 (5.424.368.207) (4.994.391.799)

lll.  Taisan dai han khac 260 2.969.237.371 3.156.466.667
1. Chi phi tra trudc dai han 261 8 2.969.237.371 3.156.466.667
TONG CONG TAI SAN (270=100+200) 270 243.861.417.635 281.150.863.342

Cdc thuyét minh kém theo lad mét bé phdn hop thanh cua bdo cdo tai chinh nay
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CONG TY CO PHAN PHAN BON

VA HOA CHAT DAU KHi PONG NAM BO

S8 27 Dinh Bé Linh, Phuérng 14, Quén Binh Thanh
Thanh phd H5 Chi Minh, Viét Nam

MAU sO B 01-DN
Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cda Bé Tai chinh

BANG CAN DOI KE TOAN (Tiép theo)

Tai ngay 31 thdng 12 nam 2024

Pon vi: VND
NGUON VON M3 s& T:::::t S8 cudi nam $& dau nam

C. NOQPHAITRA 300 72.549.683.080 114.918.063.364

I.  No ngénhan 310 72.407.083.080 114.365.954.864

1. Phai trd ngudi ban ngin han 311 11 41.525.905.400 43.351.039.263

2. Nguoimua tra tién tredc ngan han 312 12 18.978.349.600 24.119.869.490

3. Thué va cac khoan phai nép Nha nuéc 313 13 2.678.004.041 425.912.683

4. Phaitrd nguoi lao dong 314 4.487.075.837 4.602.099.072

5. Chi phi phai trd ngdn han 315 247.419.853 86.810.471

6.  Phaitra ngin han khac 319 14 3.025.700.411 39.215.987.771

7. Quy khen thuéng, phic 1o 322 1.464.627.938 2.564.236.114

Il.  Ne daihan 330 142.600.000 552.108.500

1. Phaitra dai han khac 337 14 142.600.000 552.108.500

D. VON CHUSOHOUU 400 171.311.734.555 166.232.799.978

I.  Vén chl s& hitu 410 15 171.311.734.555 166.232.799.978

1. Vén gép cha chi s& hitu 411 125.000.000.000 125.000.000.000
- C6 phiéu phé théng c6 quyén biéu quyét 41la 125.000.000.000 125.000.000.000

2. Quf dautu phattrién 418 15.787.129.314 15.787.129.

3. Loinhuén sau thué chua phan phéi 421 30.524.605.241 25.445.670.{%
= Lo ARG SO EE, clipitt Pracae Py 4210 15.445.670.664 15.787. 584.2&
10y ké dén cudi nam truoc &
- Loi nhugn sau thué chua phan phoi 4216 15.078.934.577 9.658.086. /:EQ
nam nay <

TONG CONG NGUON VON (440=300+400) 440

i

/ il

PN

243.861.417.635

281.150.863.342

Nguyén Van Loc
K& toan truédng

Pham Thi Thu Ha
Nguwoi lap bidu

Trinh Van Chwong

Giam déc

Ngay 11 théng 3 nam 2025

Cdc thuyét minh kém theo IGd mét bé phén hop thanh cda bdo cdo tai chinh nay
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CONG TY CO PHAN PHAN BON

VA HOA CHAT DAU KHi DONG NAM BO
S6 27 Pinh Bo Linh, Phuang 14, Quan Binh Thanh
Thanh phé H6 Chi Minh, Viét Nam

MAU SO B 02-DN

Ban hanh theo Théng tuw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cGa Bé Tai chinh

10.
11;
12,
13.
14.
15.

16.

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho ném tai chinh két thic ngay 31 théng 12 ndm 2024

CHi TIEU

Doanh thu ban hang va cung cip
dich vu
Cac khoan giam trir doanh thu
Doanh thu thudn vé ban hang va
cung cap dich vy (10=01-02)
Gia vén hang ban va dich vu cung cap
Lgi nhuan gdp vé ban hang va
cung cap dich vy (20=10-11)
Doanh thu hoat déng tai chinh
Chi phi tai chinh

- Trong do: Chi phi lai vay
Chi phi ban hang
Chi phi quan ly doanh nghiép
Lg'i nhuan thuan tir hoat dong
kinh doanh (30=20+(21-22)-(25+26))
Thu nhap khac
Chi phi khac
(L8)/leri nhudn khac (40=31-32)
Téng loi nhudn ké toédn trwdc thué
(50=30+40)
Chi phi thué thu nhap doanh nghiép
hién hanh
Lgi nhuan sau thué thu nhap
doanh nghiép (60=50-51)
L3i co’ ban trén cd phiéu

01
02
10
11
20

21
22
23
25
26

30

31
32
40

50

51

60

70

Thuyét
M3asd minh

18
18
18
19

21
21

22

23

Nam nay

Pon vi: VND

Nam trudc

3.187.749.529.913
42.455.995.735
3.145.293.534.178
3.064.025.925.945
81.267.608.233

127.660.148
505.866.809
419.782.809
33.545.389.664
23.414.608.194

23.929.403.714

65.415.000
95.654.391
(30.239.391)

23.899.164.323

4.963.642.486

3.176.331.259.414
39.272.934.765
3.137.058.324.649
3.060.414.694.705
76.643.629.944

120.949.813
1.433.948.196
1.310.078.196

37.643.289.142
22.401.270.196

15.286.072.223

398.181.818
233.626.189
164.555.629

15.450.627.852

3.378.019.828

18.935.521.837

12.072.608.024

773

Pham Thij Thu Ha
Ngudi lap biéu

Nguvén Van Loc
K& toan truwéng

Trinh Van Chwong
Giam déc

Ngay 11 thang 3 nam 2025

Cdc thuyét minh kém theo Iad mét bé phén hop thanh cda bdo cdo tai chinh nay
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CONG TY CO PHAN PHAN BON

VA HOA CHAT DAU KHi PONG NAM BO

S6 27 binh Bo Linh, Phuéong 14, Quan Binh Thanh
Thanh phd H6 Chi Minh, Viét Nam

MAU sO B 03-DN
Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B& Tai chinh

BAO CAO LU'U CHUYEN TIEN TE
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2024

Pon vi: VND

CHi TIEU M3 s N3m nay N3m trurdc

. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

1.  Loinhuén trudc thué 01 23.899.164.323 15.450.627.852

2. Diéu chinh cho cdc khodn:
Khau hao va hao mon tai san c6 dinh 02 1.322.220.775 2.075.518.342
Cac khoan du phong 03 (568.730.079) (6.455.095.165)
L3i tir hoat dong dau tu 05 - (438.000.000)
Chi phi 13i vay 06 419.782.809 1.310.078.196

3. Lginhudn tir hoat déng kinh doanh trudc 08 25.072.437.828 11.943.129.225
thay déi vén luu déng
Thay déi cac khoan phai thu 09 109.345.792.889 (45.608.506.984)
Thay déi hang tén kho 10 (83.282.223.953) 76.730.305.380
Thay déi cac khoan phai tra (Khong ké thué thu nhap 11 (6.080.117.973) (37.785.447.885)
doanh nghiép phai nép)
Thay déi chi phi tra truwéc 12 192.068.449 (993.210.531)
Tién 13i vay d3 tra 14 (419.782.809) (1.310.078.196)
Thué thu nhap doanh nghiép da nép 15 (2.917.243.721) (20.892.389)
Tién thu khéc tir hoat déng kinh doanh 16 489.600.000 2.364.500.000
Tién chi khac cho hoat déng kinh doanh 17 (5.445.795.436) (8.044.953.335)
Lwu chuyén tién thudn tir hogt déng kinh doanh 20 36.954.735.274 (2.725.154.715)

Il. LUV CHUYEN TIEN TU HOAT DONG DAU TU

1. Tién chi mua sam, xay dung TSCD 21 (565.250.400) (1.721.397.400)

2. Tién thu thanh ly, nhugng ban TSCD 22 - 438.000.000
Lwu chuyén tién thudn tir hogt déng déu tu 30 (565.250.400) (1.283.397.400)

IIl. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Cé tirc, loi nhudn d3 tra cho chi s hitu 36 (47.235.722.500) (5.642.435.500)
Lwu chuyén tién thudn tir hoat déng tdi chinh 40 (47.235.722.500) (5.642.435.500)
Lwu chuyén tién thudn trong nam (50=20+30+40) 50 (10.846.237.626) {9.650.987.615)
Tién dau ndm 60 29.474.026.491 39.125.014.106
Tién cudi nam (70=50+60) 70 29.474.026.491

18.627.788.865

Pham Thi Thu Ha
Nguei lap bigu

Nguyén Vin Lbc
K& todn truéng

rinh Van Chuwong

Giam doc

Ngay 11 thdng 3 nGm 2025

Cdc thuyét minh kém theo |G mét b6 phéan hop thanh cda bdo cdo tai chinh nay

7



CONG TY CO PHAN PHAN BON

VA HOA CHAT DAU KHi PONG NAM BO MAU sO B 09-DN
S8 27 Dinh Bé Linh, Phuong 14, Quan Binh Thanh Ban hanh theo Théng tu s6 200/2014/TT-BTC
Thanh phé H6 Chi Minh, Viét Nam ngay 22 thang 12 nam 2014 cta B6 Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cdc thuyét minh ndy Iad mét bo phén hop thanh va can duoc doc déng thei véi bdo cdo tai chinh kém theo

THONG TIN KHAI QUAT
Hinh thirc s& hitu von

Coéng ty C6 phan Phan bon va Hoa chat Dau khi Déng Nam B (“Céng ty”), tién than la Cong ty TNHH
Phan bon va Hoéa chat Dau khi Dong Nam B, dugc thanh lap va hoat déng theo Gidy chirng nhan Dang
ky Doanh nghiép s6 0305918852 ngay 31 thang 12 ndm 2010 do 5S¢ K& hoach va DPau tu thanh phé Ho
Chi Minh cap va cac Gidy chirng nhan Dang ky Doanh nghiép sira ddi, vdi lan thay ddi gan nhat la lan
thir 17 ngay 20 thang 02 nam 2025.

Cong ty chinh thirc chuyén sang hoat dong theo hinh thirc Cong ty C6 phan tir ngay 01 thang 02 nam
2011. C6 phiéu cla Céng ty dugc niém yét tai S& Giao dich chirng khoan Thanh phé Ha Nai tir ngay 18
thang 3 nam 2015 v&i ma chieng khoan la “PSE”.

Céng ty me cla Cong ty |a Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP (“Téng Céng ty”). Cong ty
me téi cao cla ca Tap doan la Tap doan Dau khi Viét Nam.

Cong ty c6 tru s& kinh doanh tai s6 27 Dinh Bo Linh, Phwong 14, quan Binh Thanh, thanh phé H& Chi
Minh va hé théng cac kho tai cac tinh mién Déng Nam B4.

Téng s6 nhan vién cta Cong ty tai ngay 31 thang 12 nam 2024 la 65 nguoi (tai ngay 31 thang 12 nam
2023: 65 ngudi).

Nganh nghé kinh doanh va hoat déng chinh

Nganh nghé kinh doanh clia Céng ty bao gom: Ban budn, ban |é cac loai phan bon, hoa chat sir dung
trong céng-ndng nghiép (trir thudc bao vé thuc vat); Ban budn to, xo, s¢i dét; Ban budn thuc pham,
gao, nong, l1am san nguyén liéu; Ban lé lwvong thuc, thue pham, d6 udng, thudc 14, thude lao chiém ty
trong l&n trong cac clra hang kinh doanh téng hop; Ban Ié vai, len, sgi, chi khau va hang dét khac trong
cac clra hang chuyén doanh; Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan (trir khi dau
mo hoa 16ng LPG); Kinh doanh van tai hang héa bang duong bo va duong thly ndi dia; Tu van, hudng
dan ki thuat sir dung phan bén va héa chat; Kinh doanh bat dong san; San xuat phan bén va hgp chat
Nito; San xuat hoa chat co ban; San xuat dung dich khoan va héa phdm dau khi, chat dung cho khoan
tham do va khai thac dau khi, cong nghiép, luyén cén thép; Quang cao; Nghién clru thj trrong va tham
do du luan; Khai thac khoang chat va khoang phan bon; Kinh doanh dich vu logistic; Té chirc gigi thiéu
va xuc tién thuong mai; Trong cay gia vi, cdy dwoc liéu, cdy hrong liéu lau ndm; Trong cay dn qua, trong
cay lau nam khac, trong rau dau cac loai va trong hoa; Ban lé theo yéu cau dat hang qua buu dién hodc
internet; Ban |é hinh thirc khac chwa dwoc phan vao dau; Ban buén may moc, thiét bi va phu tung may
néng nghiép; Dich vu déng goi; Hoat déng dich vu tréng trot; Hoat déng dich vu sau thu hoach; Xt ly
hat giéng dé nhan gidng; Ban lé khac trong cac clra hang kinh doanh téng hop; Ban lé khac trong cac
clra hang kinh doanh téng hop; Ban Ié lwong thue, thye pham, d6 uéng, thudc 14, thudc lao lvu dong
hodc tai cho; Kho bdi va luu gilt hang hoéa; Kiém tra va phan tich ki thuat; Nghién ctru khoa hoc va phat
trién cong nghé trong linh vuc Khoa hoc ty nhién; Nghién ciru khoa hoc va phat trién céng nghé trong
Iinh vire Khoa hoc néng nghiép.

Hoat ddng chinh cla Cong ty la kinh doanh cac loai phéan bon.

Chu ky kinh doanh théng thuéng

Chu ky kinh doanh théng thwéong clia Céng ty dugce thue hién trong thoi gian khéng qua 12 thang.
Thuyét minh vé kha nang so sanh théng tin trén bao céo tai chinh

S6 liéu so sanh 1a s6 liéu bao céo tai chinh clia Cong ty cho ndm tai chinh két thic ngay 31 thang 12 nam
2023 d3 duoc kiém toan.
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CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHI PONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

2.

CO SO'LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co s¢ lap bao cao tai chinh

Bdo cao tai chinh kem theo duoc trinh bay bang Déng Viét Nam (VND), theo nguyén tic gia géc va phu
hop véi chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién
quan dén viéc lap va trinh bay béo cao tai chinh.

Bao cao tai chinh kém theo khéng nhdm phan anh tinh hinh tai chinh, két qua hoat déng kinh doanh va
tinh hinh luu chuyén tién té theo cac nguyén tac va thong 1é ké toan dugc chap nhan chung tai cac
nudc khac ngoai Viét Nam.

Nam tai chinh

N3m tai chinh ca Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach ké toan chd yéu dugc Cong ty ap dung trong viéc lap bao cao tai chinh:
U'éc tinh ké toan

Viéc 1ap bdo cao tai chinh tuan tha theo chuan muc ké toan, ché dé ké toédn doanh nghiép Viét Nam va
cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh yéu cau Ban Giam déc phai
¢6 nhitng wéc tinh va gia dinh anh hudng dén sé liéu bao cao vé cong no, tai san va viéc trinh bay cac
khoan cong ng va tai san tiém tang tai ngay lap bao cao tai chinh cling nhu céc sé liéu bao cdo vé doanh
thu va chi phi trong suét ndm tai chinh. Mic du cac udc tinh ké toan dugc 1ap bang tat ca sy hiéu biét
cla Ban Giam déc, s6 thuc té phat sinh co thé khac vai cac wdc tinh, gia dinh dat ra.

Tién
Tién bao gom tién mat tai quy va cac khoan tién giri khéng ky han.
No phai thu

No phai thu |a s6 tién co thé thu héi cla khach hang hodc cac déi twong khac. N¢ phai thu duoc trim
bay theo gia tri ghi so trir di cac khoan dy phong phai thu khé doi. '

Dy phong phai thu kho doi duwgc trich 1ap cho nhitng khoan phai thu da qua han thanh todn tir sau
thang tro 1én, hodc cac khoan phai thu ma ngudi ng khé co kha ndng thanh toan do bi thanh ly, pha san
hay céc kho khan tuong tu.

Hang tén kho

Hang tén kho dugc xac dinh trén co s& gia thap hon giira gia géc va gia tri thuan co thé thyc hién duoc.
Gia gbc hang ton kho bao gém gia mua va cac chi phi lién quan truec tiép dén viéc mua hang héa, néu co,
dé co duoc hang ton kho & dia diém va trang thai hién tai. Cong ty ap dung phuong phap ké khai
thueng xuyén dé hach toan hang ton kho. Gia géc clia hang ton kho duoc xac dinh theo phuong phap
binh quan gia quyén. Gia tri thuin c6 thé thuc hién duoc dugc xac dinh bang gia ban woc tinh trir chi
phi tiép thi, ban hang va phén phdi phat sinh.

Du phoéng giam gia hang ton kho cla Cong ty duwgc trich 1ap theo cac quy dinh ké toan hién hanh. Theo
dé, Céng ty duoc phép trich 1ap dy phong giam gia hang ton kho 16i thai, hong, kém pham chat va trong
truong hop gia goc clia hang ton kho cao hon gia tri thuan c6 thé thyc hién duoc tai ngay két thuc ndm
tai chinh.
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

Tai san ¢6 dinh hitu hinh va khau hao
Tai san ¢6 dinh hitu hinh dwoc trinh bay theo nguyén gia trir gia tri hao mon Idy ké.

Nguyén gia tai san c6 dinh hiru hinh bao gom gia mua va toan bé cac chi phi khac lién quan truc tiép
dén viéc dua tai san vao trang thai san sang sir dung.

Tai san c6 dinh hitu hinh dwoc khau hao theo phuong phap duong thang dya trén thoi gian hiru dung
wdc tinh, cu thé nhu sau:

S6 ndm
Nha clra va vat kién tric 09-10
May moc va thiét bi 06
Phuong tién van tai 06
Thiét bi van phong 03-09

Céc khoan 3i, 18 phat sinh khi thanh ly, ban tai san la chénh léch gilta thu nhap thuan do thanh ly tai san
va gia tri con lai cla tai san va dwgc ghi nhén vao Bao céo két qua hoat déng kinh doanh.
Tai san cd dinh vé hinh va khau hao

Tai san ¢ dinh vé hinh phan anh gia tri phan mém may tinh, gia trj quyén sir dung dat c6 thoi han va
quyén st dung dat vé thoi han, trong dé gia tri phan mém may tinh va gia tri quyén sir dung dat co thoi
han duoc trinh bay theo nguyén gia trir gia tri hao mon Iy ké.

Quyén st dung dét c6 thoi han dugc khau hao theo phuong phap duong thang theo thai han sir dung
dat. Quyén sir dung dat vé thoi han khong phai trich khau hao. Phan mém may tinh duoc khdu hao
theo thoi gian st dung wdc tinh 1a 08 nam.

Thué hoat dong

Mét khoan thué dugc xem la thué hoat déng khi bén cho thué van dugc hudng phén lon cac quyén loi
va phai chiu rdi ro vé quyén s hiru tai san.

Cong ty la bén cho thué

Doanh thu cho thué hoat déng cla Céng ty thé hién tién cho thué vian phong. Doanh thu cho thué hoat
déng duoc ghi nhan vao Bao cao két qua hoat dong kinh doanh theo phuong phap duong thang trong
sudt thoi gian cho thué.

Cong ty la bén di thué

Chi phi thué hoat dong cla Cong ty thé hién tién thué van phong. Chi phi thué hoat déng dugc ghi nhan
vao Bao cao két qua hoat déng kinh doanh theo phuong phap duong thing trong sudt thoi gian thué.
Cac khoan tién nhan duoc hodc phai thu nham tao diéu kién ky két hgp déng thué hoat dong ciing
duoc ghi nhdn theo phuong phap duong thing trong sudt thoi gian thué.

Cac khoan tra trudc

Chi phi tra trudc bao gém cac chi phi thyc té da phat sinh nhung c6 lién quan dén két qua hoat dong
san xuat kinh doanh cla nhiéu ky ké toan. Chi phi tra trwdc bao gém chi phi sira chira, cai tao van
phong, chi phi bién hiéu dai ly, gia tri céng cu, dung cu xuat dung va cac khoan chi phi tra trudc khac.
Chi phi slra chira, cai tao van phong, chi phi bién hiéu dai ly khong du diéu kién ghi nhan la tai san c6

dinh, dwoc ghi nhan |a cac khoan tra trudc va phan bé vao bao cao két qua hoat dong kinh doanh theo
phuong phap dudng thing véi thoi gian phan bé 02 nam.
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi DPONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

Cac khoan chi phi tra trirdc khac bao gém gia tri cong cu, dung cu xuat dung va cac khoan khac, dugc
coi 12 c6 kha nang dem lai lgi ich kinh té trong tuong lai cho Céng ty. Cac chi phi nay dugc vén hoa dudi
hinh thirc cac khoan tra truéc va dugc phan bd vao Béo cao két qua hoat dong kinh doanh, sir dung
phuong phap duong thing theo cac quy dinh ké toan hién hanh.

QuY dau tu phat trién

Quy dau tu phat trién dugc trich 1ap tir Igi nhuan sau thué thu nhap doanh nghiép cla Cong ty va duoc
str dung vao viéc dau tw m& réng quy mé kinh doanh hodc dau tw chiéu sau cua doanh nghiép. Viéc
trich va st dung quy dau tu phat trién tuan tha theo cac quy dinh vé ké toan va tai chinh hién hanh.

Ghi nhan doanh thu
Doanh thu ban hang duoc ghi nhan khi déng thai thoa man tat ca nam (5) diéu kién sau:

(a) Céng ty da chuyén giao phan I&n rdi ro va loi ich gan lién véi quyén s& hiru san pham hodc hang
hoa cho nguoi mua;

(b) Céng ty khéng con nam gilr quyén quan Iy hang héa nhu ngudi s& hiu hang hoa hodc quyén kiém
soat hang hoa;

(c) Doanh thu dugc xac dinh tuong déi chac chan;

(d) Cong ty sé thu duoc lgi ich kinh té tir giao dich ban hang; va

(e) Xac dinh duwgc chi phi lién quan dén giao dich ban hang.

Doanh thu cla giao dich vé cung cap dich vu dugc ghi nhan khi két qua cua giao dich d6 dugc xac dinh
mét cach dang tin cay. K&t qua cla giao dich cung cap dich vu dugc xac dinh khi théa man tat ca bén (4)
diéu kién sau:

(a) Doanh thu dugc xac dinh tuong déi chic chan;

(b) Co6 kha nang thu duwgc lgi ich kinh té tir giao dich cung cap dich vu do;

(c) Xac dinh duwoc phan cong viéc da hoan thanh tai ngay nghiém thu dich vy; va

(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi hoan thanh giao dich cung cap dich vu do.

L&i tién glri dugc ghi nhan trén co s& dén tich, dugc xac dinh trén sé du cac tai khoan tién glri va |ai
suat ap dung.

Cac khoan giam trir doanh thu

Cac khoan gidm trir doanh thu bao gém chiét khau thuong mai.

Céc khoan giam trir doanh thu phat sinh cung ndm tiéu thy san phdm, hang héa, dich vu duoc diéu
chinh gidm doanh thu cla ndm phat sinh. Treong hop san pham, hang hoa dich vy da tiéu thy trong
nim nhung dén ndm sau mai phat sinh chiét khau throng mai, Cong ty ghi giam doanh thu ghi nhan
trong ndm néu cac khoan giam trir doanh thu nay phat sinh trudc thoi diém phat hanh béao cdo tai
chinh.

Chi phi divay

Chi phi di vay dugc ghi nhan vao chi phi san xuat, kinh doanh trong nam khi phat sinh.

Thué

Thué thu nhap doanh nghiép thé hién téng gia tri cia s6 thué phai tra hién tai va sé thué hoan lai.

$6 thué phai tra hién tai phai dugc tinh dya trén thu nhap chiu thué trong nam. Thu nhap chiu thué khac
véi loi nhuén trude thué duoc trinh bay trén bao cdo két qua hoat déng kinh doanh vi thu nhép chiu thué

khéng bao gdm cac khoan thu nhap hay chi phi tinh thué hodc dugc khau trir trong cac nam khac va ngoai
ra khéng bao gdm cac chi tiéu khong chiu thué hodc khong dugc khau trir.
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CONG TY O PHAN PHAN BON VA HOA CHAT DAU KHi BONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU sO B 09-DN

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh léch giira gia tri ghi s6 va co s& tinh thué thu
nhap cla cac khoan muc tai san hodc céng ng trén bao cdo tai chinh va dugc ghi nhan theo phuong
phap bang can déi ké toan. Thué thu nhap hoan lai phai tra phai dwgc ghi nhén cho tat ca cac khoan
chénh léch tam thei con tai san thué thu nhap hodn lai chi dwgc ghi nhan khi chic chdn c6 di loi nhuan
tinh thué trong twong lai dé khadu trir cac khoan chénh léch tam thoi.

Thué thu nhap hoan lai dugc xac dinh theo thué suat du tinh sé& ap dung cho nam tai san duoc thu héi
hay ng phai tra duoc thanh toan. Thué thu nhap hoan lai dugc ghi nhdn vao Béo cdo két qua hoat déng
kinh doanh va chi ghi vao vén chi s& hitu khi khoan thué dé c6 lién quan dén cac khoan muc duoc ghi
théng vao vén chil sé hiru.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dugc bu trir khi Céng ty ¢ quyén hop
phap dé bu trir gilta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ngp va khi cac
tai san thué thu nhap hodn lai va thué thu nhip hoan lai phai tra lién quan tdi thué thu nhap doanh
nghiép dugc quan Iy bdi cing mét co quan thué va Céng ty ¢6 du dinh thanh toan thué thu nhap hién
hanh trén co s& thuan.

Viéc xac dinh thué thu nhap clia Céng ty cin clr vao cac quy dinh hién hanh vé thué. Tuy nhién, nhirng
quy dinh nay thay déi theo tirng thoi ky va viéc xac dinh sau cung vé thué thu nhap doanh nghiép tuy

thudc vao két qua kiém tra cla co quan thué cé thdm quyén.

Cac loai thué khac duoc ap dung theo cac luat thué hién hanh tai Viét Nam.

TIEN
S& cudinam $6 dau nam
VND VND
Tién mat 470.890.433 192.369

Tién glti ngan hang khong ky han

PHAI THU NGAN HAN CUA KHACH HANG

Céng ty TNHH MTV Thuong mai va Dich vu Minh Diing
Céng ty TNHH Thurong mai Dich vu Minh Khoa

Céng ty TNHH Thuwong mai Dich vy Phan bon Tuén Vi
Cac khach hang khac

Trong d6: Phai thu ngan han cha khach hang 1 cac
bén lién quan
(Chi tiét trinh bay tai Thuyét minh s6 24)

TRA TRU'GC CHO NGU'O1 BAN NGAN HAN

Céng ty TNHH Co khi Thién Minh Phat
Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP
Céc nha cung cép khac

Trong d6: Tr truéc cho ngurdi ban ngdn han 1a céc
bén lién quan (Chi tiét tai Thuy&t minh s& 24)
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18.156.898.432

29.473.834.122

18.627.788.865

29.474.026.491

S48 cudi nam

S6 dau nam

VND

19.513.127.719
18.620.947.207
11.764.426.870
36.592.691.440

VND

46.222.847.421
31.587.378.570
31.999.880.000
42.941.602.747

86.491.193.236

152.751.708.738

6.018.929.654

5.612.529.876

S6 cudinam

S8 dau nam

VND

442.634.026

219.804.665

VND

42.704.557.454
1.079.188.624

662.438.691

43.783.746.078

42.797.235.989
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CONG TY O PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

7.

MAU sO B 09-DN

HANG TON KHO
S6 cudi nam $6 dau nam
Gia gdc Dwv phong Gia goc Dwv phong
VND VND VND VND
Coéng cu dung cu - - 914.720.000 -

Hang hoa 116.848.411.673

g 32.651.467.720

(568.730.079)

116.848.411.673

- 33.566.187.720

(568.730.079)

Trong ndm, Cong ty d3 hoan nhap du phong giam gia hang ton kho v&i s6 tién la 568.730.079 VND (nam
trwéc: trich 1ap 568.730.079 VND) do hang héa lap dy phong dau ndm da tiéu thu trong nam.

CHI PHi TRA TRU'GC

a. Ngén han
- Céng cu dung cu xuat dung

b. Dai han

- Chi phi stra chira, cai tao van phong
- Chi phi bién hiéu dai Iy

- Chi phi tra trudc dai han khac

TANG, GIAM TAI SAN €O BINH HU'U HINH

NGUYEN GIA

S6 duw dau nam
Tang trong nam
S6 dw cudi ndm

S6 cudinam S6 dau nam
VND VND

- 4.839.153

- 4,839,153

1.683.491.587

1.444.592.752

GIA TRI HAO MON LOY KE

S6 dw dau nam

Khau hao trong ndm

S48 du cudindm

GIA TR| CON LAI
Tai ngay dau nam

Tai ngay cudi nam

299.330.542 932.058.235
986.415.242 779.815.680
2.969.237.371 3.156.466.667
Nha clra May méc  Phuong tién Thiét bj Tén
va vat kién tric va thiét bj van tai van phong g
VND VND VND VND VND
28.200.720.133 295.744.000 5.587.536.381 2.773.229.000 36.857.229.51
- 565.920.000 - - 565.920.000-
28.200.720.133 861.664.000 5.587.536.381 2.773.229.000 37.423.149.514%:
| &
’} = =
/%
28.199.773.706 128.893.369 2.870.039.670 2.039.339.396 33.238.046.14;/
946.427 35.924.852 573.819.865 281.553.223 892.244.36
28.200.720.133 164.818.221 3.443.859.535 2.320.892.619 34.130.290.508
946.427 166.850.631 2.717.496.711 733.889.604 3.619.183.373
- 696.845.779 2.143.676.846 452.336.381 3.292.859.006

Nguyén gid tai san cd dinh hitu hinh d3 khau hao hét nhung van con s dung tai ngay 31 thang 12 nam
2024 |la 32.234.781.915 VND (tai ngay 31 thang 12 nam 2023: 32.087.433.915 VND).
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

10.

11.

12.

TANG, GIAM TAI SAN €O PINH VO HiNH

Quyén

Phan mém

MAU sO B 09-DN

NGUYEN GIA
S du dau nam

SO dw cudi nam

GIA TRI HAO MON LOY KE
S0 du dau nam
Khau hao trong ndm

S6 du cudi nam

- . 16
str dung dat may tinh ong
VND VND VND
20.152.577.000 55.250.000 20.207.827.000
20.152.577.000 55.250.000 20.207.827.000
4,939.141.799 55.250.000 4,994,391.799
429.976.408 - 429.976.408
5.369.118.207 55.250.000 5.424.368.207

GIA TRI CON LAI

Tai ngay d3u nam

15.213.435.201

15.213.435.201

Tai ngay cudi nam

14.783.458.793

14.783.458.793

Nguyén gia tai san c6 dinh vo hinh da khau hao hét nhung van con sir dung tai ngay 31 thang 12 nam
2024 la 55.250.000 VND (tai ngay 31 thang 12 nam 2023: 55.250.000 VND).

PHAI TRA NGU'O1 BAN NGAN HAN

S6 cudi nam

S6 dau nam

Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP

Cac nha cung cap khac

VND VND

Gid tri/S6 co kha nang  Gia tri/S6 co kha ndng
tra no tra ng
36.361.085.000 38.512.072.500
5.164.820.400 4.838.966.763
41.525.905.400 43.351.039.263
36.455.230.371 38.609.344.266

Trong d6: Phai tra ngudri ban ngén han la cac bén lién

quan (Chi tiét tai Thuyét minh sé 24)

NGUO1 MUA TRA TIEN TRU'GC NGAN HAN

S6 cudi nam

S6 dau nam

Cong ty TNHH MTV Xuat nhap khau Minh Diing

Cong ty TNHH Kim Ngoan
Coéng ty TNHH Van tai Phan bon Tuan Vi
Cong ty TNHH Vuong Kim Hué

Cong ty TNHH Thuong mai Dich vu Tan Tri Phat

Cac khach hang khac

VND

7.518.612.500
4.165.692.600
2.275.346.000
1.934.613.750

3.084.084.750

VND

6.100.568.175
5.571.438.090
2.113.799.625
3.332.752.775
7.001.310.825

18.978.349.600

24.119.869.490

Trong d6: Ngueri mua tra tién trird'c ngan han 1a cac
bén lién quan (Chi tiét tai Thuyét minh s 24)

59.700.000
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

13.

14,

15.

(i)

THUE VA CAC KHOAN PHAI NOP NHA NU'GC

Thué gia tri gia tang
Thué thu nhap doanh nghiép
Thué thu nhap ca nhan

Cac loai thué khac

PHAI TRA KHAC

a. Ngan han
C6 tirc phai tra

Nhan ky quy, ky cugc ngan han
Phai tra, phai ndp khac

Trong d6: Phai tra ngan han khac la cac bén lién quan
(Chi tiét tai Thuyét minh sé 24)

b. Dai han

Nhan ky quy, ky cuoc dai han

VON CHU SO'HT'U

Thay ddi trong vén chii s& hiru

S8 dw dau nam trudc
Lgi nhuan trong nam
Trich Quy khen thuong,
phuc lgi tir lgi nhuan

nam 2023 (i)
Chia c6 tirc

S6 dur cudi ndam trude
Lgi nhuan trong nam
Trich Quy khen thudng,
phc lgi tir lgi nhuan

nam 2024 (i)
Chia c6 tirc

S6 dw cudi ndm nay

S6 dau nam

S6 phaindp S6 dathuc nép

MAU sO B 09-DN

SO cudi nam

trong nam trong nam
VND VND VND VND
17.794.469 444.982.214 324.214.842 138.561.841
78.250.467 4.963.642.486 2.917.243.721 2.124.649.232
329.867.747 2.999.784.379 2.914.859.158 414.792.968
- 99.182.751 99.182.751 -
425.912.683 8.507.591.830 6.255.500.472 2.678.004.041
S& cudinam S6 dau nam
VND VND
1.150.472.600 38.386.195.100
499.470.865 234.571.500
1.375.756.946 595.221.171
3.025.700.411 39.215.987.771
900.000.000 37.500.000.000
142.600.000 552.108.500
142.600.000 552.108.500

125.000.000.000

15.787.129.314

34.537.584.245
- 12.072.608.024
- (2.414.521.605)

Vén gép Quy dautr  Loinhudn sau thué Tong céng
ctia chi s& hiru phat trién chira phan phéi
VND VND VND VND

175.324.713.559
12.072.608.024
(2.414.521.605)

- (3.856.587.260)

- (10.000.000.000)

- - (18.750.000.000)  (18.750.000.000)
125.000.000.000 15.787.129.314 25.445.670.664 166.232.799.978
- - 18.935.521.837 18.935.521.837

(3.856.587.260)

(10.000.000.000)

125.000.000.000

15.787.129.314

30.524.605.241

171.311.734.555

Theo Nghi quyét Pai hoi dong cé dong thurong nién nam 2024 sé 34/NQ-DHDCD ngay 10 thang 4 nam
2024, trong nam, Céng ty da thong qua phuong an trich quy khen thuéng, phuc lgi tir Igi nhuan sau
thué ndm 2023 véi s tién 2.414.521.605 VND va thuc hién tam trich quy khen thuéng, phuc Igi tir lgi
nhudn sau thué nam 2024 vai so tién la 3.856.587.260 VND (theo ty & d3 dwoc Pai hoi dong ¢6 dong

phé duyét).
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi DPONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN
Co phiéu

SO cudi nam S6 dau nam

€6 phiéu € phiéu

S6 lrong ¢6 phiéu da ban ra cong ching 12.500.000 12.500.000

C6 phiéu phé théng 12.500.000 12.500.000

Sé lugng cd phiéu dang lwu hanh 12.500.000 12.500.000

C6 phiéu phé thong 12.500.000 12.500.000

C6 phiéu phé théng cé ménh gia 10.000 VND/cé phiéu.

Vén diéu 1é

-

Theo Gidy chirng nhan Dang ky Doanh nghiép sira déi, vén diéu |é cia Céng ty 1a 125.000.000.000 VND. >
Tai ngay 31 thang 12 ndm 2024, véon diéu |é da dugc cac cd déng gop du, chi tiét nhw sau: o]
o

Vén da gép ‘B:

S6 cudi ndm S6 dau nam m

VND % VND % o

4

=z

Tong Cong ty Phan bon va Hoa chat Dau khi - 93.750.000.000 75% 93.750.000.000 759%

cTCp
C6 déng khac 31.250.000.000  25% 31.250.000.000  25%

125.000.000.000 100%  125.000.000.000 100%
C6 tire

Theo Nghi quyét Pai héi déng C6 déng thwéang nién ndm 2024 s6 34/NQ-DHDCD ngay 10 thang 4 nam
2024, Pai hdi dong Co déng Cong ty da quyét dinh chia cd tirc tir Igi nhuan sau thué nam 2023 vai ty 1é
8%/ménh gia , trong duong so tién la 10.000.000.000 VND. Céng ty da thuc hién chi tra cé tire trén cho
cac c6 dong vao ngay 16 thang 10 nam 2024,

16. CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN

Tai san thué ngoai va cam két thué hoat dong

SG cudi nam S& dau nam
VND VND
Téng s6 tién thué toi thidu trong tuong lai cha hgp dong thué
hoat déng tai san khéng hly ngang theo céc thoi han:
Tir 1 ndm tré xudng 1.800.000.000 2.520.000.000
Trén 1 ndm dén 5 nam 1.650.000.000 7.350.000.000
3.450.000.000 9.870.000.000

Khoan thanh toan thué hoat déng thé hién téng so tién thué van phong - Toa nha PVFCCo Building voi
gia thué 150.000.000 VND/thang (chua bao gém thué gia tri gia tang). Hop déng thué nay cé thoi han 5
nam tir ngay 01 thang 12 n3m 2021 dén ngay 01 thang 12 ndam 2026.

Cam két cho thué hoat déng

S& cudi nam S6 dau nam
VND VND

Téng thu nhap cho thué téi thiéu trong twong lai cla
hop dong cho thué hoat déng tai san khéng hly ngang theo céc théi han:

Tir 1 ndm trd xuéng 2.903.041.636 5.439.461.319
Trén 1 nam dén 5 nam 1.896.496.500 5.277.740.875
4.799.538.136 10.717.202.194
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

17.

18.

19.

20.

MAU sO B 09-DN

Khoan thu cho thué hoat dong thé hién téng sé tién cho thué van phong - Téa nha PVFCCo Building voi
nhiéu hop dong cho thué cé thoi han tir 1 ndm dén 3 nam.

Hang hoa nhan gilr ho

Tai ngay 31 thang 12 ndm 2024, Céng ty nhan gilr hd hang héa la phan bén cac loai cla d6i tac vai s6
lwgng 14.454,35 tan (tai ngay 31 thang 12 ndm 2023: 14.506,5 tan).

BO PHAN THEO LINH VUJ'C KINH DOANH VA BO PHAN THEO KHU VU'C DIA LY

Hoat déng san xuat kinh doanh chinh clia Céng ty chi yéu la kinh doanh cac loai phan bén sir dung
trong néng nghiép. Trong ndm, Cong ty khong c6 hoat dong san xudt kinh doanh nao khac trong yéu,
theo do, théng tin tai chinh trinh bay trén Bang can doi ké toan tai ngay 31 thang 12 nam 2024 va
doanh thu, chi phi trinh bay trén Bao cao két qua kinh doanh cho ndm tai chinh két thuc cung ngay chu
yéu lién quan dén hoat dong kinh doanh cac loai phan bén. Doanh thu, gia vén theo tirng hoat déng san
xuét kinh doanh dugc trinh bay tai cac Thuyét minh s 18 va s6 19.

Trong ndm, cac san pham phan bon cla Céng ty dugc tiéu thy chl yéu tai khu viyre cac tinh mién Dong
Nam B, Cong ty khéng cé hoat dong kinh doanh nao ngoai Ianh thé Viét Nam; do vay Cong ty khong

|ap Bdo cao b phan theo khu vuc dia ly.

DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban phan bon
Doanh thu cung cép dich vu

Chiét khau thuong mai
Doanh thu thuan vé ban hang va cung cdp dich vu

Trong d6: Doanh thu v&i cac bén lién quan
(Chi tiét tai Thuy&t minh s 24)

GIA VON HANG BAN VA DICH VU CUNG CAP

Gia von ban phan bon
Gia von cung cap dich vu

CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phi nhan cong

Chi phi khau hao tai san ¢6 dinh
Hoan nhap dy phong

Chi phi dich vu mua ngoai

Chi phi khac bang tién

17

Nam nay

Nam trudc

VND

3.157.474.505.638
30.275.024.275

VND

3.144.295.214.018
32.036.045.396

3.187.749.529.913

3.176.331.259.414

42.455.995.735

39.272.934.765

3.145.293.534.178

3.137.058.324.649

25.326.150.270 26.902.313.555
. . o B
Nam nay Nam trut
VND

3.034.346.306.738
29.679.619.207

Vs
3.029.174.652.628
31.240.042.077

3.064.025.925.945 3.060.414.694.705
Nam nay Nam truwdc
VND VND

2.214.169.547
29.579.073.337
1.322.220.775
(568.730.079)
51.282.709.358
5.671.167.753

1.639.542.553
28.838.516.331
2.075.518.342
(6.455.095.165)
54.144.569.672
11.041.549.682

89.500.610.691

91.284.601.415
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CONG TY O PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

21. CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Nam nay

MAU sO B 09-DN

Nam trudc

Chi phi ban hang phat sinh trong nam
Chi phi nhan vién ban hang

Chi phi vat liéu, cong cu dung cu

Chi phi khau hao tai san cé dinh

Chi phi dich vu mua ngoai

Cac khoan chi phi ban hang khac

VND

15.441.395.286
2.214.169.547
584.252.452
11.226.081.120
4.079.491.259

VND

16.277.627.688
1.639.542.553
1.490.149.135
9.838.084.373
8.397.885.393

33.545.389.664

37.643.289.142

Chi phi quan ly doanh nghiép phat sinh trong nam
Chi phi nhan vién quan ly

Chi phi khdu hao tai san ¢é dinh

Chi phi dich vu mua ngoai

Cac khoan chi phi quan ly doanh nghiép khéac

11.607.568.707
737.968.323
9.477.394.670
1.591.676.494

10.522.285.733
585.369.207
9.238.294.426
2.055.320.830

23.414.608.194

22.401.270.196

22. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam nay

Nam trwaoc

Chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép tinh trén

thu nhap chiu thué ndm hién hanh

Piéu chinh chi phi thué thu nhap doanh nghiép clia cac
ndm trudc vao chi phi thué thu nhap hién hanh nam
nay

VND

4.963.642.486

VND

3.357.127.439

20.892.389

Téng chi phi thué thu nhdp doanh nghiép
hién hanh

4.963.642.486

3.378.019.828

Chi phi thué thu nhap doanh nghiép tinh trén thu nhap chiu thué ndm hién hanh duoc tinh nhu sau:

Lgi nhuén trudc thué

Piéu chinh cho thu nhap chiu thué

Céng: Cdc khodn chi phi khéng duroc khdu trir
Thu nhép chju thué ndm hién hanh

Thué suat thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhd3p doanh nghiép tinh trén
thu nhép chiu thué€ nam hién hanh

Nam nay Nam trudrc

VND VND
23.899.164.323 15.450.627.852
919.048.108 1.335.009.345
919.048.108 1.335.009.345
24.818.212.431 16.785.637.197
20% 20%
4,963.642.486 3.357.127.439

Céng ty khong ghi nhan thué thu nhap hodn lai phai tra hay tai san thué thu nhap hoan lai vi khéng co
chénh léch tam thoi dang ké gilra gia tri ghi s6 cla cac khoan muc tai san hodc ng phai tra trén bao cao

tai chinh va co s& tinh thué thu nhap cla cac khoan muc nay.

23. LAI CO’' BAN TREN CO PHIEU

Viéc tinh toan Idi co ban trén cd phiéu phan bé cho cac ¢d déng sé& hitu c6 phiéu phé théng cla Cong ty

duoc thye hién trén co s cac so liéu sau:

Loi nhuén sau thué thu nhap doanh nghiép (VND)
Trich Quy khen thuéng, phuc loi (VND) (*)

Loi nhuan dé tinh 13i co ban trén cd phiéu (VND)
S& ¢ phiéu phé théng binh quan lwu hanh

trong ndm (cd phiéu)

Lai co’ ban trén cé phiéu (VND/cé phiéu)

Nam nay Nam trudec
18.935.521.837 12.072.608.024
(3.856.587.260) (2.414.521.605)
15.078.934.577 9.658.086.419

12.500.000 12.500.000
1.206 773

18



CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

24,

MAU sO B 09-DN

(*) Tai ngay |ap bao cao tai chinh cho nam tai chinh két thuc ngay 31 thang 12 nam 2024, sd liéu trich
lap Quy khen thudng, phuc lgila s6 tam tinh theo két qua kinh doanh trong nam. Do d¢, 13i co ban trén
¢4 phiéu clia Céng ty co thé sé& can diéu chinh twong rng khi phuwong an phan phéi lgi nhuan nam 2024
chinh thirc dwoc thong qua & Nghi quyét phién hop Dai hoi dong C6 dong thuang nién nam 2025.

Trong nam, Cong ty khéng c6 cd phiéu phas théng tiém nang va do dé khéng trinh bay 13i suy giam trén

co phiéu.

NGHIEP VU VA $O DU VO1 CAC BEN LIEN QUAN

Danh sdch cdc bén lién quan cé giao dich va sé dw chi yéu trong nam:

Bén lién quan

Tap doan Dau khi Viét Nam

Téng Cong ty Phan bén va Hoa chat Dau khi— CTCP
Cong ty C6 phan Van tai Dau khi Déng Duong
Coéng ty Bao hiém PVI Thanh phé Hb Chi Minh
Coéng ty Bao hiém PVI Sai Gon

Trong ndm, Céng ty dd co cdc giao dich chi yéu sau v&i cdc bén lién quan:

Ban hang hoa va cung cap dich vu

Téng Céng ty Phan bon va Hoa chat Dau khi- CTCP
Téng Cong ty Phan bén va Hoa chat Dau khi - CTCP
- Chi nhanh Kinh doanh Héa chat Dau khi

Mua hang hda va str dung dich vu

Tong Coéng ty Phan bon va Hoa chat Dau khi - CTCP

Chi nhanh Céng ty C6 phan Van tai Dau khi Dong
Dwong tai Thanh phé H6 Chi Minh

Cong ty Bao hiém PVI Thanh phé H6 Chi Minh

Coéng ty Bao hiém PVI Sai Gon

Phi st dung nhan hiéu cia Tap doan
Tap doan Dau khi Viét Nam

Nhan chiét khdu throng mai
Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP

Nhan hang khuy&n mai

Téng Céng ty Phan bdn va Hoéa chat Dau khi - CTCP
Nhan tién hd tre qua Quy Khen thwéng phc lgi
Téng Céng ty Phan bon va Hoa chat Dau khi - CTCP

Chia cé tirc
Téng Céng ty Phan bon va Hoa chat Dau khi - CTCP

Chi tra cd tirc
Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP

19

Nam nay

Méi quan hé

Coéng ty me tdi cao
Cong ty me

Pon vi cung Tap doan
Pon vi cung Tap doan
Pon vi cung Tap doan

Nam truéc

VND

25.326.150.270
23.145.375.310
2.180.774.960

3.046.895.856.134
3.045.300.239.436

630.828.000
100.212.790
864.575.908

162.231.592
162.231.592

60.209.666.493
60.209.666.493

12.749.920.000
12.749.920.000

489.600.000

489.600.000

7.500.000.000
7.500.000.000

45.000.000.000
45.000.000.000

VND

26.902.313.555
24.763.118.995
2.139.194.560

2.856.671.430.418
2.855.607.087.567

624.366.000
345.163.212
94.813.639

281.684.463
281.684.463

60.306.226.996
60.306.226.996

7.331.412.000
7.331.412.000
2.364.500.000

2.364.500.000

14.062.500.000
14.062.500.000

—
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

$6 dur chii yéu véi cde bén lién quan tai ngay két thuc ndm tai chinh:

Phai thu ngan han cia khéach hang

Téng Céng ty Phan bon va Hoa chat Dau khi - CTCP
Téng Cong ty Phan bon va Hoa chat Dau khi— CTCP
- Chi nhanh Kinh doanh Hoéa chat Dau khi

Tra trurdc cho nguwdri ban ngan han
Téng Cong ty Phan bén va Héa chat Dau khi - CTCP
Tap doan Dau khi Viét Nam

Phai tra nguri ban ngan han

Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP
Chi nhanh Téng Cong ty Phan bon va hoa chat dau khi
— Cong ty C6 phan — Nha may Dam Pha My

Chi nhanh Céng ty C8 phan Van tai Dau khi

Doéng Duwong tai Thanh phé H6 Chi Minh

Nguoi mua tra tién triede ngédn han

Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP

Phai tra ngan han khac
Téng Cong ty Phdn bon va Hoa chat Dau khi - CTCP

S6 cudinam

MAU sO B 09-DN

S6 dau nam

VND

6.018.929.654
5.823.909.209

195.020.445

36.455.230.371
36.361.085.000

94.145.371

59.700.000
59.700.000

900.000.000
900.000.000

VND

5.612.529.876
5.411.913.692

200.616.184

42.797.235.989
42.704.557.454
92.678.535

38.609.344.266
38.512.072.500

44.459.766

52.812.000

37.500.000.000
37.500.000.000

Thi lao, thu nhdp cia Héi ddng Quadn tri, Ban Giam déc va Ban Kiém sodt dugre hu'éng trong nam nhw

sau:

Chd tich HPQT
Uy vién HDQT/

Ong Pham Hung
Ong Lé Birc Thuédn

Giam ddoc (Pa mién nhiém)

Ong Nguyén Tién Sy Pho Giam déc

Ong Nguyén Quang Tuan Uy vién HDQT

Ba Pham Hoai Huong Truéng Ban kiém sat
Ong Pham Thanh Long Thanh vién Ban kiém sat
Ba Lé Quynh Chang Thanh vién Ban kiém sat

20

Nam nay

Nam truwéc

VND

1.099.905.195

VND

1.056.865.174

1.084.378.542 1.056.865.174
953.634.994 954.681.684
48.000.000 48.000.000
42.000.000 42.000.000
30.000.000 30.000.000
30.000.000 30.000.000
3.287.918.731 3.170.412.032




CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

25. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LU'U CHUYEN TIEN TE
Théng tin bé sung cho cac khoén phi tién té
C6 tire, loi nhuan d3 tra cho chl s& hitru trong nam khéng bao gém 1.150.472.600 VND (ndm trudc:
38.386.195.100 VND), la sé ¢6 tirc chia cho cac cé déng trong nam ma chua dugc thanh toan. Vi vay,

mat khoan tién twong rng da duoc diéu chinh trén phin thay déi céc khoan phai tra.

Tién thu tir di vay trinh bay trén co s& thuan sé tién thu tir di vay va tién tra ng gbc vay cua cac khoan
vay ngan han khéng qua 3 thang. Vi vdy, chi tiéu “Tién thu tir di vay” va “Tién tra no gdc vay” cung duoc

Pham Thi Thu Ha Nguyén Van Loc Trinh Vin Chuong
Ngudi lap bigu KE toan truéng Giam déc
Ngay 11 théng 3 ném 2025
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PHU LUC |

PHUONG AN PHAN PHOI LOT NHUAN NAM 2024
VA KE HOACH PHAN PHOI LO1 NHUAN NAM 2025

Can clr quy dinh tai Diéu lé Cong ty cd phan Phan Bén va Héa chat Dau Khi
Pong Nam Bo vé quyén vanhiém vu clia Dai hdi ddng co dong, HOi dong

quan tri kinh trinh Dai hdi cd dong thong qua phuong an phan phdi lgi nhuan
nam 2024 va ké hoach phan phdi lgi nhuan nam 2025, v&i ndi dung nhu sau:

1. Phwong an phan phoi loi nhuan nam 2024:
Vi két qua kinh doanh ndm 2024 theo bao céo tai chinh dakiém toan, Hoi
dong quan tri Cong ty dé xuat DPHCD théng qua phuong an phan phdi lgi
nhuan nam 2024 nhv sau:
- Chi c0 tirc bang tien mat, ty 1&: 10%/ ménh gia cd phiéu;
- Ty létrich 1ap cac quy tir Loi nhuan sau thué: Quy khen thuéng, phic loi 1a20%
- Trich b6 sung thém Quy khen thuéng v&i mirc toi da la 10% phan lgi nhuan sau
thué vuot ké hoach.
Chi tiét phwong an:
Don vi tinh: Bong
- . L Phan phdi
STT Chi tiéu Cong thtre tinh loi nhuan r?ém 2024
1 |Loi nhudn ndm trudc chuyén sang 15.445.670.664
2 |Loi nhuan sau thué 2024 18.935.521.837
2.1 | Trong d6: LNST wot so voi KH 2024 694.828.935
3 |Trich Iap cac quy tir LNST 2024 (3=3.1+3.2+3.3) 3.856.587.260
3.1 [Quy khen thuéng (3.1=2*20*10%) 1.893.552.183
3.2 [Quy phiic loi (3.2=2*20*10%) 1.893.552.183
3.3 |Quy khen thwdng, phuc lgi trich viegt KH (3.3=2.1*10%) 69.482.894
4 |Loi nhuan ndm 2024 sau khi trich 1ap cac quy (4=2-3) 15.078.934.577
5 [Chiacd tirc (10%) ( 5= 10%* 10.000* 12.500.000 CP)[  12.500.000.000
6 |C6 tirc trén mbi c6 phiéu (VND/CP) (6 =5/12.500.000 cp) 1.000
7 | Loi nhudn chuyén sang ndm 2025 (7=1+ 4 -5) 18.024.605.241

2.

K €& hoach phan phdéi lgi nhuan nam 2025:

Chi ¢6 tirc ty 1é du kién: 10%/ ménh gia co phiéu.

Ty Ié trich 1ap cac quy ti loi nhuan sau thué: 20% Quy khen thudng, phuic loi
(tam trich).

Trong treong hop lgi nhuan sau thué thec hién nam 2025 vuot loi nhuan sau
thué ké hoach nam 2025 dugc DHDCP giao, cho phép Cong ty duoc trich bo
sung Quy khen thuéng, phdc lgi véi mic trich 10% trén s0 lgi nhuan da thuc
hién vuot ké hoach 2025.

HDQT kinh trinh DPHDCD Cong ty biéu quyét théng qua Phrong an phan phoi
loi nhuan ndm 2024 va ké hoach phan phdi lgi nhuan nam 2025.

Kinh trinh Dai hdi dong c6 dong xem xét, bi€u quyét thong qua./.

TM. HOI BPONG QUAN TRI
CHU TICH




1. TINH HINH THU'C HIEN NAM 2024:

- HOi dong quan tri (HDQT): Bao gom 03 thanh vién (01 Cht tich HPQT chuyén trach, 01 Gy vién HDQT kiém nhiém tham gia ban diéu hanh, 01 Gy vién HDQT doc lap);

PHU LUC I
BAO CAO LUONG, THU LAO VA LOI ICH KHAC CUA HOI BONG QUAN TR,
BAN KIEM SOAT NAM 2024 VA KE HOACH 2025

- Ban kiém soét (BKS): Bao gdm 03 thanh vién BK S khong chuyén tréach;

- Bdo céo tién lvong, thu lao va loi ich khac ndm 2024, cu thé:

Thuong tir Quy khen thudng va phuic loi

Stt Ho vatén Chutrc danh Tién luong Thu lao ; ; Lo 1Ch Tong cong Gh,l
Thuwéng Thuwéng Téna thuon khéac cha
chung BQLBH g g
1.835.236.62
I Hoi ddng quan tri: 7| 48.000.000 | 350.547.110 -| 350547110 | 34.880.000 | 2.268.663.737
1 | Pham Hung Chi tich HDQT | 925.381.640 -| 174523555 -| 174523555 | 17.440000 | 1.117.345.195
2 | Lé Bic Thuan uv. H%(ET’ Giam | 909,854,987 - | 176023555 .| 176023555 | 17.440.000 | 1.103.318.542
(0]
3 | NowenQuang Tuan | UV.HBQT dac lap - | 48.000.000 . . . . 48.000.000
I1. Ban kiém soat: - | 102.000.000 : : : -] 102.000.000
1 | Pham Hoai Huong Trurong BKS kiém - | 42.000.000 . . . - 42,000.000
nhiém
2 | L& Quynh Chang Thanh vién BKS - | 30.000.000 . . . - 30.000.000
kiém nhiém
3 | Pham Thanh Long Thanh vién BKS - | 30.000.000 . . . - 30.000.000
kiém nhiém
1.835.236.62
TONG CONG 7| 150.000.000 | 350.547.110 -| 350547110 | 34.880.000 | 2.370.663.737




2. KE HOACH NAM 2025:

- Hoi ddng quan tri (HDQT): Bao gdm 04 thanh vién (01 Chd tich HDQT chuyén trach, 01 Uy vién HDQT kiém nhiém tham gia ban digu hanh va 02 Uy vién HDQT ddc 1ap);
- Ban kiém soét (BKS): Bao gom 03 thanh vién BKS khéng chuyén tréach;

- K& hoach tién luong, thi lao va lgi ich khac nam 2025, cu thé:

Thuong tir Quy khen thudng

<A , . N Loi ich " N Ghi
Stt Ho vatén Chtrc danh Tién lvong Thu lao Thuong Thuéng Téng thuéng Khac Tong cdng chi
chung BQLDH
. Hoi dong quan tri 1.920.000.000 | 96.000.000 | 196.000.000 -|  196.000.000 | 40.000.000 | 2.252.000.000
1 | Pham Hung Cha tich HBQT 960.000.000 -|  98.000.000 - 98.000.000 | 20.000.000 |  1.078.000.000
2 | Trinh Véan Chuong Giam béc 960.000.000 -|  98.000.000 - 98.000.000 | 20.000.000 |  1.078.000.000
3 | L& Blc Thuan UV.HDQT - | 48.000.000 - - - - 48.000.000
4 | Nguyén Quang Tudn | UV.HDQT doc lap - | 48.000.000 - - - - 48.000.000
I1. Ban kiém soat - | 102.000.000 - - - - 102.000.000
1 | Pham Hoai Huong Trugng BKSkiem | 42.000.000 i i i ; 42.000.000
nhiém
2 | Pham Thanh Long ™ Eﬁ;:'em - | 30.000.000 i i i ; 30.000.000
3 | L& Quynh Chang TV BKSkiem | 30.000.000 i i i ; 30.000.000
nhiém
TONG CONG 1.920.000.000 | 150.000.000 | 196.000.000 -|  196.000.000 | 20.160.000 | 2.354.000.000
*Ghi chd: - Tién lvong, phu cap kiém nhiém va thwdng Ban quan ly diéu hanh duoc tinh theo nguén nam tai chinh.




~ CONGTY COPHANPHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Doc 1ap - Tu do - Hanh phic

TP. HO6 Chi Minh, ngay 04 thang 04 nam 2025.

TO TRINH
Vé viéc chap thuan cha trvong ky két cac hgp dong, giao dich
vGi Tong Cong ty Phan boén va Hoéa chat Dau khi - CTCP

Kinh gti: Pai hdi dong cd dong Cong ty cd phan
Phan bén va Héa chat Dau khi Bong Nam Bo
Can cu:
- Luat Doanh nghiép sd 59/2020/QH14 duoc Qudbc hdi khda XIV thdng qua
ngdy 17/6/2020 c6 hiéu luc tir ngdy 01/01/2021 (LDN 2020);

- Céan clr Biéu lé Cong ty cO phan Phan bén va Héa chat Dau khi Bong Nam
BO da duoc dwoc sira doi, bd sung tai phién hop Pai hdi dong cd dong
thuwong nién ngay 10/06/2022;

Nham dam bao cac hop dong, giao dich giira Cong ty v&i Téng Cong ty Phan
bén va Héa chat Dau khi — CTCP (co dong la to chirc s¢ hiru trén 10% tdng
sO ¢6 phan pho théng clia Cong ty) dwoc thwe hién Kip thoi va tuan thi quy
dinh cta Luat Doanh nghiép, Diéu Ié Cong ty va cac quy dinh hién hanh,
dong thoi nang cao hiéu qua hoat dong kinh doanh ctia Cong ty, Hoi dong
quan tri Cong ty ¢6 phan Phan bon va Hoa chat Dau khi ®6ng Nam B kinh
trinh BPHDCDH xem xét va thdng qua cac ndi dung sau:

1. Théng qua chi trvong vé viéc ky két cac hop dong, giao dich voi cac hoat
dong mua ban hang hda, cung cép dich vu, quan ly-van hanh kho béi, toa
nha...véi Tong Cong ty Phan bon va Héa chat Dau khi — CTCP .

2. Dai hoi dong co dong Gy quyén cho Hoi dong quan tri Cong ty thong qua
viéc ky két cac hop dong, giao dich v&i Tong Cong ty Phan bén va Hoéa chat
Déu khi — CTCP thudc thdm quyén clia Dai hoi dong co dong theo quy dinh
Luat Doanh nghiép.

Kinh trinh DHDCD xem xét , biéu quyét thong qua.

Tran trong!
Noi nhan: TM. HOI BONG QUAN TRI
- DHDCD; CHU TICH

- Luu VT, HDQT.



~ CONGTY COPHANPHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Doc 1ap - Tu do - Hanh phic

TP. HO6 Chi Minh, ngay 04 thang 04 nam 2025.

) TO TRINH
V& viéc mién nhiém thanh vién HBQT Céng ty
v@i Tong Cong ty Phan bén va Héa chat Dau khi - CTCP

Kinh gti: Pai hdi dong cd dong Cong ty cd phan
Phan bén va Héa chat Dau khi Bong Nam Bo

Can cv Céan ctr Luat Doanh nghiép, Biéu 1é Cong ty va Quy ché ndi bo vé
quan tri Cong ty;

Can clr Cong van s 24-2480/PBHC-QTNL ngay 19/12/2024 clia HBQT
Tong Cong ty Phan bén va Héa chat Dau khi — CTCP (c6 dong nam gitr
75% tong s6 c6 phan c6 quyén biéu quyét cia Cong ty) vé cong tac can bd
Cong ty.

Hoi dong quan tri Cong ty C6 phan Phan bén va Hoéa chat Dau khi Bong
Nam B0 kinh trinh Bai hoi dong cO dong xem xét, thong qua ndi dung:
Mién nhiém Thanh vién Hoi dong quan tri doi v&i 6ng Lé Blc Thuan, hiéu
luc ké tir khi duoc Dai hdi dong cd dong biéu quyét thdng qua.

Kinh trinh DHDCD xem xét , biéu quyét thong qua.

Tran trong!
Noi nhan: TM. HOI BONG QUAN TRI
- DHDCD; CHU TICH

- Luu VT, HDQT.



HUONG DAN UNG CU, BAU CU
THANH VIEN HOI BONG QUAN TR

NOi dung huéng dan bau ctr nay da duoc Dai hi dong ¢6 dong (PHDCP) clia
Cong ty CO6 phan Phan bén va Hoa chat Dau khi Bong Nam Bo thong nhat
thong qua theo Quy ché ndi bo vé quan tri Cong ty va tuan thu theo quy dinh
cia Luat Doanh nghiép va Luat Ching khoan (c6 hiéu lwc tir ngay
01/01/2021), duoc tong hop dé lam co sé tién hanh bau bé sung 01 Thanh vién
Hoi dong quan tri, nhiém ky 2021 — 2026 tai phién hop BHDCD thwdong niém
nam 2025, v@i cac quy dinh sau:

Nguyén tic bau ctr va quyén bau ctr HDQT tai cudc hop PHDCD

Nguyén tc

Viéc bau ct thanh vién HDQT dwoc tién hanh theo cac nguyén tac sau day:
Tuan tha phap luat hién hanh vé doanh nghiép va chirng khoan tai Viét Nam;
Tuan tha DBiéu 1€ hién hanh clia Cong ty;

Bao dam tinh cong khai, dan chl vaquyén lgi hop phap cua tat ca co dong.
Ngu&i ¢ quyén bau clr

Nguoi cd quyén bau ctr tai DPHDCD la céc co dong so hitu ¢ phan hodc nguoi
dwoc cO dong s& hiru c6 phan Gy quyén dw hop (theo danh sach cd déng cla
Cong ty do Trung tam Ivu ky chirng khoan 1ap) c6 mat tai phién hop BPHDCD.
Bau clr HOi dong quan tri

S6 lvgng Thanh vien HPQT can bau

01 Thanh vién HDBQT.

Tiéu chuan va diéu kién lam Thanh vién HDQT

Thanh vién HDQT phai thda man céc tiéu chuan lam Thanh vién HDQT theo
quy dinh tai Diéu 155 Luat Doanh nghiép 2020; Diéu 275 Nghi dinh
155/2020/ND-CP ngay 31/12/2020; Piéu Ié Cong ty, Quy ché ndi bd vé quan
tri Cong ty va Quy ché Bau ct.

Nguoi tw (ng clr hodc duoc dé cir dé bau vao HDQT phai dap (rng tiéu chuan
va diéu kién sau day:

Cé6 da nang luc hanh vi dan s, khong thudc déi twgng bi cdm quan ly doanh
nghiép theo quy dinh cla Luat doanh nghiép;

C6 stre khoé, pham chét dao dtre tot, trung thuwe, liém khiét;

C6 trinh d6 hoc van, c¢é nang luc kinh doanh vaté chirc quan tri doanh nghiép,
hiéu biét phap luat, cé nhiéu kinh nghiém, déc biét trong Iinh vic kinh doanh
ctia Cong ty;

La co dong/dai dién nhom c6 déng so hiru it nhat 10% tong so c6 phan pho
théng clia Cong ty;

Thanh vién HDQT khoéng duwoc la ngudi c6 quan hé gia dinh clia Giam doc va
nguoi quan ly khac clia Cong ty; clia ngwoi quan ly, nguoi cd thdm quyén bo
nhiém nguoi quan ly Céng ty me cua Céng ty;

Thanh vién HDPQT khéng dugc dong thoi la thanh vién tai qua 5 cong ty khac.
Diéu kién rng ctr, dé clr

Céc co dong/nhom cd dong (rng clr/dé clr vdi so luvong theo quy dinh tai Diéu
|é Cong ty va Luat Doanh nghiép hién hanh, cu thé nhu sau:



Nguwdi (ng cir 1acd dong ca nhan tw ¢ng cir phai ndm gil it nhat 10% téng s6
c6 phan c6 quyén biéu quyét clia Cong ty. Nguoi dugc dé cir khac phéi dugc
cO dong/nhém cb dong nam gil it nhat 10% téng s6 c6 phan clia Cong ty dé
clr.

S6 lvgng tng ct vien HBQT

S6 Iwgng ng cir vién dé bau vao HDQT do cac ¢6 dong co da diéu kién tng
clr, dé clr va dam bao it nhat bang s6 thanh vién HDQT can bau.

Téng hop danh sach (ng ctr vién HDQT

Sau khi hét thoi han nhan ho so (ng ctt, HDQT dwong nhiém tdng hop danh
séch céc rng cr vién c6 du diéu kién dé cong b6 dén cac cd dong theo quy
dinh.

Truwong hop s6 luong cac (ng ctr vien HDQT thong qua dé ctr va irng ctr s6
lwgng tng cr vién toi thiéu, HDQT dwong nhiém c6 thé dé clr thém (ng clr vién
theo co ché nhu sau:

Ung ctr vién dam bao dap tng tt c céac tiéu chudn va diéu kién cla thanh
vién HDQT.

Ung ctr vién phai ¢ day dd ho so ¢ng ctt.

Danh sach (tng cir vién hop 1é phai dwgc BHDCD cong bd tai phién hop
DHDCD truéce khi tién hanh bau ct.

HO so va thoi han nhan ho so dé clr/trng clr dé bau vao HDQT

HO so dé clr/trng ctr HDQT bao gom:

Bon ng clr tham gia HDQT c¢6 ndi dung cam két clia (ng ci vién thuc hién
nhiém vu Thanh vién HBDQT mo6t cach trung thwc néu dwoc bau vao HBQT (da
duwoc CBTT ti ngay 11/03/2025);

So yéu ly lich do (rng ¢t vién ty khai (theo mau);

Bién ban hop nhdm + Danh sach nhém cd dong (trwong hop tng vién duoc
nhém c6 dong dé cl);

Ban sao c6 codng chiing hoac ching thuc: Chirng minh nhan dan/Can cudc
cong dan/Ho chiéu, hd khau thuong trd, cac bang cap vé trinh dé chuyén mon.
Thoi han nhan ho so dé cir/irng cir HBQT

HO so tham gia dé clr/ling clr ¢d thé dwgc ndp truc tiép hodc glri qua thw bao
dam veé tru s chinh clia Cong ty (dia chi: S6 27 Binh Bo Linh, Phuwong 14,
Quan Binh Thanh, Tp HCM trwéc ngay t6 chirc hop DPHDCD it nhat 10 ngay.
Chi nhirng ho so dé clr /rng clr dap (rng dG diéu kién dé clr, ('ng clr va nhitng
(rng clr vién dap (ng du diéu kién twong (rng clia thanh vién HDQT méi duoc
dwa vao danh sach (ng clr vién cong b6 tai phién hop BPHBCD.

Phuong thirc bau ctr

Viéc bau clr thanh vién HDQT duogc thuc hién theo phwong thire bau don
phiéu, cu thé nhu sau:

M6i c6 déng hodc ngudi dugc c6 dong Oy quyén du hop co téng s6 quyén biéu
quyét twong ng voi tong s6 cd phan c6 quyén biéu quyét (bao gom s& hiru va
dwoc Gy quyén) nhan véi s6 thanh vién dv kién dwgc bau vao HPQT;

C6 dong hodc nguoi dwoc Oy quyén du hop cd thé don toan bo sd phiéu bau
clia minh dé bau cho 01 (ng cr vién hodc chia s6 phiéu bau cho cac ng clr




vién duoc lwa chon. Tuy nhién, co dong hoac nguai duoc Gy quyén du hop chi
dwoc bau cho sb lwgng ti da khdng quéa s6 lvong thanh vién HDQT can bau.
Céch thirc tién hanh bau ct

Phiéu bau ct

M@i ¢6 dong hodc ngudi duoc Gy quyén du hop sé dwoc cdp mot Phiéu bau cir
thanh vién HDQT. Trén Phiéu bau clr c6 ghi ma sd co dong, so co phan (bao
gom s& hiru va dwgc Oy quyén) vasd phiéu bau da dwvoc nhan twong (ng véi s6
thanh vién duoc bau cia HDQT, danh sach cac (ng ctr vién dwgc dé cir vao
HDPQT. Khi c6 dong/nguoi dai dién theo Gy quyén duoc phat phiéu bau phai
kiém tra lai masd c6 dong va s cd phan ghi trén phiéu bau, néu co sai sot phai
thong béo lai ngay tai thoi diém nhan phiéu dé duoc diéu chinh lai.

C6 dong hodc ngudi dwoc uy quyén phai st dung phiéu bau ctr theo mau in sén
clia Ban T chirc phét dwoc dong dau treo clia Cong ty.

Phiéu bau duoc coi la hop 1€ khi:

Sir dung phiéu bau do Ban To chirc phét c6 dong dau treo ctia Cong ty;

Bau cho nhiing (ng vién HDQT c6 tén trong danh sach dé cl va (ng clr da
dwgc BPHDCD thong qua hodc phiéu trang;

Phiéu bau khong bi tay x6a, cao stra.

Phiéu bau khong hop 1€é:

Phi€u bau duoc xem la khong hop 1€ néu roi vao mét trong cac truong hop
sau:

Phiéu bau cir khdng phai do Ban td chirc Dai hdi phat ra;

Phiéu bau ctr khdng c6 dong dau tron clia Cong ty;

Phiéu bau ctr bi rach, gach, tay xoa, stra chira, ghi thém tén tng clr vién khong
thudc danh sach (rng ctr vién da duoc BPHDCP thdng qua truéc khi tién hanh
bd phiéu;

Phiéu bau clr ¢ tong s6 phiéu bau cho nhitng (ng clr vién vuot qué tong so
phiéu bau clia cd dong hoac dai dién Gy quyén do dwoc quyén bau;

Phi€u bau clr bau cho tong sd g ct vién vt qua so lvong thanh vién HDQT
duwoc bau;

Céch ghi phiéu bau

Khi déng y bau cho tng ct vién, cd dong hodc dai dién Gy quyén viét so phi€u
mudn bau vao cot “Sd phiéu bau” tai dong twong (ng véi tén rng clr vién do.
NéEu khong bau cho ng clr vién nao, cd dong hodc dai dién Gy quyén dién s
“0” hodc bo trong hoac gach chéo vao cot “S6 phi€u bau” tai dong tuvong tng
V(i tén rng clr vién do.

C0 dong hoac dai dién Gy quyén clia c6 dong dv hop cd thé don phiéu bau mot
hodc mot s6 trng cr vién hodc khong bau cho (rng ctr vién nao .

Truong hop cd dong hodc dai dién Oy quyén cla cO dong trong qua trinh ghi
Phi€u bau cir bi nham lan, v6i diéu kién chwa bd vao thung phiéu, thi duoc
quyén truc tiép gap Trwdng ban kiém phiéu dé doi lai Phi€u bau ct.

Ban Kiém phiéu

Ban kiém phiéu gom c6 3 nguoi, do Chl toa DPHDCP dé clr va dvoc DPHDCD
thong qua. Thanh vién Ban kiém phiéu c6 thé khong phai la cd dong nhung
khong phai la nguoi cé tén trong danh sach (ing cr valhodc dé ctr vao HDQT.



VI.

VII.

Ban kiém phiéu c6 mot so trach nhiém chinh sau:

Huwéng dan tom tt quy dinh vé bau ct;

Phéat phiéu bau cho co dong hoac dai dién Gy quyén clia c6 dong;

Kiém tra, giam sat viéc bd phi€u clia cac ¢ dong, dai dién co dong;

TO chirc kiém phiéu;

L &p bién ban kiém phiéu vacong b6 truéc DPHDCD;

Giao lai bién ban vatoan b phiéu bau cho Ch toa;

Ban kiém phiéu phai bao dam tinh trung thwc clia viéc bau ctr va kiém phiéu
phai bi mat; néu sai pham Ban kiém phiéu phai chiu trach nhiém. Sau khi kiém
phiéu, Ban kiém phiéu phai 1ap bién ban két qua kiém phiéu, cong bo trwéc
DHDCD.

Trinh ty bo phiéu va kiém phiéu

Ban T0 chirc sé chuan bi thiing phiéu, Ban Kiém phiéu phai tién hanh kiém tra
thiing phiéu tridc sw chirng kién clia cac c6 dong.

Viéc bd phiéu dwoc bat dau khi viéc phét phiéu bau cir dugc hoan tit va két
thiic khi ¢6 déng cudi cting bd phiéu bau vao thung phiéu.

Viéc kiém phiéu phai duvoc tién hanh ngay sau khi viéc bd phiéu két thic;

Ban kiém phiéu c6 thé st dung phuong tién k§ thuét dién ti va chuyén vién ky
thuat ho tro trong viéc kiém phiéu.

K&t qua kiém phiéu dwoc lap thanh van ban co chir ky clia cac thanh vién Ban
kiém phiéu va duoc Trudng Ban ki€ém phiéu cong bo trvéc DHDCD.

Nguyén t&c trang cr thanh viéen HDQT

SO nguoi tring ¢l thanh vién HDQT la nguoi ¢6 s6 phiéu bau tinh tir cao
xubng thap, bat dau tir 'ng ctr vién co6 sb phiéu bau cao nhat cho dén khi di s6
thanh vién quy dinh tai Quy ché nay.

Cong thirc: Ty I phiéu bau = (Tdong s6 phiéu dwoc bau cho (ng clr vién/ tong
sO ¢0 phan ¢ quyén biéu quyét du hop) x 100%

Trwdng hop co6 tlr hai (ng cr vién tré 1én dat diéu kién tring ctr c6 cung s6
phleu bau nhw nhau, ma phai chon s6 NQuoi trung ct it hon thi viéc chon Lrng

clr vién trung cir theo nguyen tdc sau: Ung clr vién nao duoc dé cir boi co
doéng/nhdm c6 déng nam gitr s6 ¢d phan cao hon sé lakng cl vién tring ct.

Giai quyét khi€u nai vé viéc bau va kiém phiéu
Trong trwvdng hop c6 dong khiéu nai hodc yéu cau kiém tra lai két qua bau ctr,
Ban kiém soat duvong nhiém sé truc tiép ki€ém tra lai, néu phat hién sai sét co y
hodc ¢6 s gian lan trong kiém phiéu thi Ban kiém phiéu phai chiu hoan toan
trach nhiém.
Viéc tra loi va gidi quyét nhitng khiéu nai vé bau cr va ki€ém phiéu sé do Chu
toa cuéc hop BHDCD thic hién va dwgc ghi vao Bién ban cudc hop BPHBCD.
Hiéu luc ap dung
Quy ché c6 hiéu lyc ap dung tai phién hop BPHDBCD sau khi dugc DPHDCD
Cong ty thong qua. Ban T chirc va cac bo phan lién quan trong Cong ty chiu
tréch nhiém trién khai cac cong viéc lién quan theo Quy ché.

TM. HOI BPONG QUAN TRI

CHU TICH
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AGENDA OF THE

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Time Content Duration

2:00 p.m - Welcoming Delegates and Shareholders; 30
2:30 p.m Checking shareholder eligibility. minutes

Flag salute;

Announcing the purpose of the meeting,

introducing delegates, attendees, and the
2:30 pm - meeting's rulgs pf procedure, - 15
2:45 p.m Report on verification of shareholder eligibility, minutes

declaration of the legality and validity of the

Meeting;

Introducing the Presidium and the Secretariat of

the Mesting.
2:45 p.m - Approval of the Agenda; 5
2:30 p.m Approval of thelist of ballot counters. minutes
2:50 p.m - Report of the Executive Board on business 10
3:00 p.m activitiesin 2024 and the 2025 Plan. minutes
3:00 p.m - Report on the activities of the Board of Directors 10
3:10 p.m in 2024 and the 2025 plan. minutes
310 o.M - Report on the activities of the Supervisory Board 10
3."20p. m in 2024, the 2025 activity plan, and proposd for minutes

<P selecting the audit firm for 2025

2024 Financia Statements — Profit distribution

plan for 2024 and Profit distribution plan for

2025;
3:20 p.m - Report on remuneration, salaries, and bonuses for 10
3:30 p.m 2024 of the Board of Directors and Supervisory | minutes

Board, Plan for remuneration, sdaries, and

bonuses for 2025 of the Board of Directors and

Supervisory Board.

Proposal for approval of the policy of signing
3:30 p.m- contracts and transactions with major shareholder, 5
3:35p.m PetroVietnam  Fertilizrk and  Chemicals| minutes

Corporation.




Time Content Duration
3:35p.m- Proposal for the dismissal of a member of the 5
3:40 p.m Board of Directors minutes
Election of the Board of Directors (approval of
_ the Election Regulations, Candidate List, voting
3:40 p.m- instructions, and voting). S
3:45 p.m . . _ minutes
Guidelines on vote counting and voting
procedures.
3:45p.m - 15
4:00 p.m Break. minutes
4:00 p.m - Discussion and answering shareholders 20
4:15 p.m questions. minutes
4:15 p.m - : . 10
4:25 pm Completion of voting. minutes
4:25 p.m - 10
4:35p.m Speech by guest speaker minutes
4:35p.m - The ballot counting committee reports the vote 5
4:40 p.m counting results. minutes
4:40 p.m - . . 10
4:50 p.m Approval of the General Meeting's Resolution. minutes
4:50 p.m - : . 10
5:00 p.m Closing of the General Mesting. minutes




DOCUMENT APPENDIX
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

TT DOCUMENT CONTENTS
1. |- Agenda
2. | - Working Regulations
3. | - Director's Report on 2024 activities and 2025 planned targets
4 |- Report on the Board of Directors' activitiesin 2024 and the action plan
' for 2025
- Report on the Supervisory Board' activities in 2024, the action plan for
5. 2025, and proposal for selecting an audit firm for the 2025 Financia
Statements.
6 | 2024 Financial Statements, the 2024 profit distribution plan, and the
' 2025 profit distribution plan
- Report on salaries, remuneration, and other benefits in 2024 of the Board
7. of Directors and the Supervisory Board, along with the proposed budget
for 2025
8 |- Proposal for approval of the policy of signing contracts with major
' shareholder, PetroVietnam Fertilizer and Chemicals Corporation
9. | - Proposal for the dismissal of aMember of the Board of Directors
10. | - Election Regulations




SOUTH-EAST PETROVIETNAM FERTILIZER  THE SOCIALIST REPUBLIC OF VIETNAM
AND CHEMICALSJOINT STOCK COMPANY I ndependence - Freedom — Happiness

WORKING REGULATIONS OF THE GENERAL MEETING
OF SHAREHOLDERS

. Objective:

- Ensure the principles of transparency, fairness, democracy, and full
compliance with the provisions of the Law and the Company's Charter;

- Facilitate the organization and successful execution of the General Meeting
of Shareholders.

1. Authorization for attendance at the General M eeting of Shareholders:

- Shareholders may authorize their representatives to participate in the
Company's affairs within the scope of their authority. The authorized
representative is not necessarily a shareholder of the Company. The
authorized person is entitled to exercise rights within the scope of
authorization in accordance with the provisions of law and these regulations.
The authorized person may not re-authorize to athird party.

- The appointment and authorization of representatives, as well as any
changes to representatives and authorized persons must be made in writing
in accordance with regulations.

[11. Order of the Meeting:

- All shareholders attending the meeting must dress appropriately, present
identification documents, meeting invitations, and other documents related
to verifying the identity of the meeting delegates.

- No smoking in the meeting room.

- No private conversations, no use of mobile phones during the meeting. All
mobile phones must be turned off or set to vibrate mode.

V. Voting on mattersat the General M eeting:

1. Principle: All matterson the meeting agenda (except for those approved
by secret ballot) are approved by taking the public vote of all
shareholders. Each shareholder attending the Meeting is given a ballot
(contents approved by secret ballot) printed with a barcode for
electronic vote counting.

Shareholders arriving late to the meeting have the right to register
immediately and subsequently participate and vote on the remaining agenda



VI.

items at the meeting. The chairman is not responsible for pausing the
Meeting to allow late shareholders to register, and the validity of the votes
taken before the late shareholder attendsis not affected.

Voting method: Shareholders vote (Approve, disapprove, or abstain) on
each issue by marking the corresponding box on the ballot, then
returning the ballot to the Organizing Committee. For shareholders
who have received a ballot but do not vote, the number of shares
r epr esented/owned/authorized by that shareholder will be counted as an
" Abstain" vote.

Voting time: Immediately after the discussion ends, shar eholder s submit
their ballots to the Organizing Committee. During the meeting,
shareholders can vote on the contents in advance and submit the ballot
to the Organizing Committee.

Vote Counting:

The Vote Counting Committee consists of three members nominated by the
Presidium and approved by the General Meeting of Shareholders. The Vote
Counting Board carries out the work of collecting and counting votes with
the assistance of the supporting team.

If necessary, the Presidium will invite representatives of shareholders
attending the meeting to participate in supervising the process of collecting
and counting votes with the V ote Counting Board.

Expressing opinions, discussing content, and answering questions at the
General Meeting:

Principle: Shareholders attending the M eeting who wish to expresstheir
opinions must register their topic and obtain approval from the
Presidium.

Speaking Procedure:

Shareholders speak concisely and focus on the key contents to be discussed,
in accordance with the approved agenda of the General Meeting. The
Presidium will arrange for shareholders to speak in the order of registration,
and address shareholders' questions accordingly.

Responsibilities of the Presidium:

Conduct the General Meeting according to the agenda and regulations
approved by the General Meeting. The Presidium operates on the principle of
democratic centralism and decides by majority vote.



VII.

Guide the General Meeting in discussions, obtaining opinions, and voting on
matters within the agenda of the General Meeting and related issues
throughout the General Meeting.

Address any issues arising during the General Meeting.
Responsibilities of the Secretariat:

Record fully and truthfully all content and developments of the Generd
Meeting and matters approved by shareholders or noted by the General
Meseting.

Compile written opinions and documents submitted by shareholders.

Draft the Minutes of the Genera Meeting and Resolutions on matters
approved at the General Meeting of Shareholders.

VIII. Responsibilitiesof the Ballot Counting Committee:

1.
2.

Communicate the voting rules and principles.

Distribute and collect ballots, conduct vote counting; establish and
determine the voting results of shareholders on matters approved at the
General Meeting.

Review and report to the General Meeting decisions on cases of violation of
election regulations or complaints regarding the election process.

Announce the voting and el ection results to the Secretariat.

ON BEHALF OF THE GENERAL MEETING OF SHAREHOLDERS
CHAIRMAN OF THE BOARD OF DIRECTORS



SOUTH-EAST PETROVIETNAM THE SOCIALIST REPUBLIC OF VIETNAM
FERTILIZER AND CHEMICALSJOINT Independence - Freedom — Happiness
STOCK COMPANY

Ho Chi Minh City, April 4, 2025
REPORT OF THE BOARD OF MANAGEMENT

At the 2025 Annual General M eeting of Shareholders

PART I: IMPLEMENTATION OF 2024 TASKS AND PLANS
I. Performanceof Key Plan Targets
1. Advantages

- A diverse supply of goods provides customers with various choices., with
NPK products, the quality of fertilizer granules quality is gradually
Improving: less agglomeration, more uniform granules, more durable and
aesthetically pleasing packaging...

- The prices of coffee, rubber, pepper, and rice surged in the middle of the
year, boosting fertilizer demand in some key markets and facilitating
consumption. People have financia resources ready to invest in crop care.
Ensuring stable fertilizer demand.

2. Difficulties

- Phu My fertilizer inventory at the end of 2023 carried over to the beginning
of 2024 remained high.

- Limited supply, input materia costs such as sulfur and natural gas
increased sharply in 2024, increasing production costs.

- Distributors faced difficulties in stocking goods due to unstable input
prices, affecting purchasing and inventory decisions.

- The price policy of PM NPK, Phu My's proprietary goods (group 2:2:1, dry
season group) is significantly higher than the selling price of other similar
NPKs, With PM Potassium, other proprietary goods supplied by the
Corporation are often priced higher than the market.

- High outstanding debt carried over from 2023 to 2024.

- Some distributors working with both PetroVietNam Fertilizer & Chemicals
Corporation (DPM) and PetroVietNam Ca Mau Fertilizer Joint Stock
Company (DCM) are comparing the performance of the two brands: DCM
is currently delivering greater business efficiency to second-level
distributors.



At times, the Company's sales policy (Purchasing PM Urea and PM NPK
as a combo) has significantly impacted small distributors, as they were not
officially supplied with PM Ureafrom the Company.

Some major brands continue to invest in NPK factories in the Company's
key areas. Duc Giang Chemical Company invested in a 200,000 ton-per-
year NPK factory in Dak Nong, which began operations in August 2023.

Rapid urbanization in the provinces of the Southeast and Central Highlands
regions.

The El Nifio phenomenon in the first months of the year gradually
transitioned to La Nifia, bringing strong winds, thunderstorms, tornadoes,
lightning, and hail. The impact of storms, tropical depressions, and the
Southwest monsoon has negatively affected agricultural production
activities,

3. Performanceof Plan Targets

Year 2024 %
Compared to
No. Target Unit Year 2023 Plan Implemente | Compared to the same
d the plan period last
year
A B C 1 2 3 4=3/2 5=3/1
1 Production output Ton 321,600 333,100 325,047 97.6% 101%
11 Phu My branded fertilizers " 263,333 288,100 306,491 106% 116%
111 | - PhuMy Urea 218,437 200,000 215,618 108% 99%
1.1.2 | - Produced NPK 42,624 45,100 46,117 102% 108%
1.1.3 | - Kebo PM Fertilizer 2,272 3,000 3,628 121% 160%
1.14 | - Other PM fertilizers 21,343 40,000 41,129 103% 193%
+ Phu My Potassium 21,343 40,000 41,129 103% 193%
1.2 Proprietary fertilizers " 36,924 45,000 18,555 41% 50%
2 Total revenue Billion VND 3,137.6 3,184.4 3,145.5 98.8% 100%
2.1 Phu My branded fertilizers " 2,642.0 2,813.0 2,985.9 106% 113%
211 | - PhuMy Urea 2,080.4 1,932.0 2,073.2 107% 100%
2.1.2 | - Produced NPK 539.0 525.7 547.0 104% 101%
2.1.3 | - Kebo PM Fertilizers 22.7 30.3 375 124% 165%
2.1.4 | - Other PM fertilizers 219.2 325.0 328.1 101% 150%
+ Phu My Potassium 219.2 325.0 328.1 101% 150%
22 Proprietary fertilizers 243.8 362.8 129.2 36% 53%
2.3 Finance 0.1 0.2 0.13 64% 106%
24 Other " 324 8.5 30.34 358% 94%
3 Total costs Billion VND 3,122.1 3,161.6 3,121.5 99% 100%
3.1 Cost of Goods Sold Billion VND 3,060.6 3,099.4 3,064 99% 100%
32 Sdlling expenses Billion VND 37.6 38.0 33.55 88% 89%
33 Administrative expenses Billion VND 224 23.74 2331 98% 104%
34 Financial expenses Billion VND 14 0.5 0.51 101% 35%
4 Other expenses Billion VND - - 0.10
5 Profit beforetax Billion VND 15.45 22.80 24.00 105% 155%
6 Profit after tax Billion VND 12.07 18.24 19.02 104% 158%
7 Equity Billion VND 166.2 172.9 171.4 99% 103%
g | DrontAfter Tax/Equity % 7.3% 10.6% 11.10% 105% 153%
9 Total Liabilities, of which:
Liabilities Billion VND 114.9 107.1 72.49 68% 63%
Receivables, of which: Billion VND 196.5 - 87.2 0% 44%
10 Total assets Billion VND 281.15 280.00 216.00 77% 77%
Short-term assets Billion VND 259.4 250.0 195.0 78% 75%
Long-term assets Billion VND 21.8 30.0 21.0 70% 96%




Year 2024 %
Compared to
No. Target Unit Year 2023 Plan Implemente | Compared to the same
d the plan period last
year

A B C 1 2 3 4=3/2 5=3/1

Taxes and amounts - 0 0
11 payable to the state budget Billion VND 6.25 6.20 8.43 136% 135%

Corporate income tax 3.38 4.56 4.98 109% 148%

Other taxes and fees " 2.87 1.64 3.45 210% 120%
12 Investment Indicators Billion VND 3.81 7.76 1.48 19% 39%

Purchase of fixed assets, tools

and equipment & construction 381 7.76 1.48 19% 39%

in progress
13 Other targets

Nummber of employeesat the People 65 67 65 97% 100%

end of the period

Average number of People 65 67 65 97% 100%

employees

Million
Average income VND/person/mon 28.7 28.8 29.8 103% 104%
th
L Million

Labor productivity (by VND/person/mon 40225 3,989.8 4,033 101% 100%

revenue) th

Number of training sessions Person/times 210 115 237 206% 113%

Training expenses Billion VND 0.2 0.3 0.26 87% 146%
14 | Cost Savingsand Waste Billion VND 1.38 135 152 113% 110%

Reduction

R/
0‘0

Regarding Total Output

Total output achieved was 325,047 tons/333,100 tons planned, reaching 97.6% of
the target, equal to 101% of 2023's performance. Specifically:

R/
0‘0

Phu My Urea consumed 215,618 tons/200,000 tons planned, exceeding the
plan by 8%, equal to 99% of the same period last year;

Phu My NPK fertilizer consumed 46,117 tong/45,100 tons planned, exceeding
the plan by 2%, equa to 108% of the same period last year;

Phu My Kebo Nitrogen fertilizer consumed 3,628 tons/3,000 tons,
exceeding the plan by 21%, equal to 160% of the same period last year;

Phu My Branded Fertilizer consumed 41,129 tons/40,000 tons planned,
exceeding the plan by 3%, equal to 193% of the same period last year;

Other fertilizers consumed 18,555 tons/41,400 tons, reaching 41% of the
plan, equal to 50% of the same period last year. Reason: The Company
focused on consuming Phu My brand goods.

Regarding revenue

Tota revenue reached 3,145 billion VND/3,184 hillion VND, achieving 98.8% of the
target, equa to 100.3% of the same period in 2023. Reason: Consumption output did
not meet the target. Specificaly,:

Phu My Ureais 2,073 billion VND/1,932 billion VND, exceeding the target
by 7%, equal to 100% of the same period last year;




Phu My NPK fertilizer is 547 billion VND/526 billion VND, exceeding the
targer by 4%, equal to 101% of the same period last year;

Phu My Kebo Nitrogen fertilizer is 38 billion VND/30 hillion VND,
exceeding the target by 24%, equal to 165% of the same period last year;

Phu My Branded Fertilizer is 328 billion VND/325 billion VND, exceeding
the target by 1%, equal to 150% of the same period last year;

Other self-trading fertilizers are 129 billion VND/363 billion VND, reaching
36% of the target, equal to 53% of the same period last year. Reason:
Consumption output did not meet the plan;

Financial revenue 0.13 billion VND/0.20 billion VND targeted, reaching
64% of the target, equal to 106% of the same period last year;

Other revenue 30 hillion VND/8.5 billion VND targeted, exceeding the
target by 258%, equal to 94% of the same period last year.

Earnings Before Interest and Taxes. 24.00 billion VND/22.80 billion
VND, exceeding the plan by 5%.

State budget contribution: 8.43 billion VND/6.20 billion VND, exceeding
the plan by 36%.

After-tax profit margin: On charter capital is 15.2%, on equity is 11.1%.

Procurement results: Implementation is 1.48 billion VND, reaching 19%
of the plan.

Cost savings and waste reduction: Implemented 1.52 billion, exceeding
the plan by 13%.

Training: Training expenses 0.18 billion VND, reaching 36% of the target.
New Product Development

The Urban Agriculture (UA) business segment plays an important role in
Enhancing the promotion and brand recognition of Phu My Fertilizer.
Although it has only officially entered the market in 2023, it has achieved
some specific results such as. Penetrating more than 50 material storesin
Hanoi and Ho Chi Minh City, being present on most online sales channels,
initially entering some supermarkets..., selling over 50,000 product units.

In 2024, The UA business aims to expand by developing 60 new material
stores nationwide, entering 2-3 supermarket chains, and continue to
strengthen sales through modern distribution channels, directly reaching
end users via: retail - online sales on e-commerce platforms, websites,
social networks...



Implementation Results of the Development Strategy, 5-year plan,
digital transfor mation, and enterpriserestructuring

Srategic Planning: The company is implementing the development strategy
and 5-year plan in accordance with the Corporation's development strategy
and orientation. The company signed a strategic vision building consultancy
contract on December 1, 2023 with Brainmark Vietnam Joint Stock
Company to devel op a development strategy until 2025, 2026 and avision to
2030, and is currently conducting acceptance.

Digital transformation

Since June 2022, the company has implemented its own DMS
management software for information disclosure personnel.

Since July 1, 2022, the Corporation has deployed TMS transportation
management software to manage its fleet.

The application of the VPS system from 2021 to the present has effectively
supported management and sales.

Since 2021, the Company has created separate groups for each region/area,
each level-1 distributor (NPP Level-1) to exchange and share information.
Regularly meeting/exchanging online via Google Meet, Zao... software
with level-1 and level-2 distributors (NPP level-1, level-2...).

The Company has been and is participating in digital upgrade and
transformation projects in areas of operation related to ICT, Planning, and
Human Resources (ERP, HPM, HRM systems) in alignment with the
Corporation's strategy .

Restructuring: The Company regularly updates, monitors, and fully
Implements the directives of the Restructuring Steering Committee and the
Restructuring Task Force of the Corporation on drastically deploying the
restructuring of production-business activities and the distribution to align
with the Corporation's strategic development orientation, while reviewing and
arranging personnel, organizational structure, and operations more
appropriately to reduce costs and enhance business efficiency.

Labor, Salary, and Policy mplementation.

Implemented a salary and bonus payment system linked to the Company's
monthly production-business performance.

The Company has fully complied with employee policies as stipulated in
Labor Contracts and the Collective Bargaining Agreement.

Other tasks.



Coordinated with the Corporation to organize a customer appreciation
program for key level-1 distributors in mid-2024, taking seven agents to visit
severa European countries starting from June 15, 2024.

Successfully organized A customer gathering combined with a team-
building event from August 15 to August 18, 2024 to celebrate the
Company's 16th anniversary.

The Company's Trade Union coordinated with the authorities to organize
activities: Supporting people affected by storm number 3; Trade Union
meals; Cultural and sports activities...;

The Trade Union has fully taken care of the Company's employees
according to policies and regimes on holidays/Tet.

L essons lear ned.

Adhere closely to the assigned goals, tasks, and plans. Make timely and
appropriate adjustments in case of force majeure.

Focus on and promote digital transformation to manage work well and
minimize management and sales costs.

Strengthen market analysis and forecasting, and timely issue flexible sales
policies suitable to the market.

Regularly assess the level of cooperation of the distributor/customer system,
thereby Identify and select partners with strong capabilities and a
cooperative spirit to consolidate and have reasonable customer care policies.
Collaborate with distributors and agents based on a shared-risk approach for
mutual benefit.

Effectively control the distribution system to prevent market overlap
between regions and areas.

Resolve and handle conflicts between distributors/market areas promptly
and satisfactorily to stabilize the market and ensure the harmony of
distributor system benefits.

Implement policies to proactively manage and extend credit terms for each
distributor based on the actual situation of each period and product, while
ensuring efficiency, capital security, and proper execution of the
Corporation's assigned plan.

PART II: PRODUCTION-BUSINESS TASKS AND PLANS FOR 2025.

Key planned targetsfor 2025.
Output targets: Total output of 322,000 tons, of which:
» Phu My Urea: 205,000 tons



>
>
>
>

Phu My NPK: 58,000 tons

Kebo Fertilizer: 4,000 tons

PM Brand Fertilizer: 35,000 tons
Other Fertilizers: 20,000 tons

Financial Targets:

>

YV V V VYV VY

>

Charter capital: 125 billion VND

Total Revenue: 3,123 billion VND

Total Expenses. 3,192 billion VND

Earnings Before Interest and Taxes: 20.42 billion VND
Profit after tax: 16.43 billion VND

State Budget Contribution: 5.99 billion VND

Dividend Payout Ratio: 10%

1. Business Solutionsfor Implementing the 2025 Plan

«  Solutionsfor Sourcing Goods

For Phu My fertilizers: closely follow the plan, estimated implementation

targets to coordinate with the key departments, distributors/customers to
mobilize regional goods sources promptly, proactively source goods to meet
demand - crop season.

For proprietary fertilizers:

+ Regularly review and assess the market and the needs of
distributors/customers to coordinate with key departments to sourcing
appropriate products to serve the needs of distributors/customers. DAP,
SA... products.

+ Continue to coordinate with distributors to trade products that are the
distributors' strengths, which the Corporation does not have a source of
goods/less competitive advantage: such as Phosphate...

+ Enhance efforts to identify and introduce new products, improve the
company's output - profit.

* Busness Operations, Market Development, Digribution Sysem Expanson,
and Risk Control

- Pricing Policy, Payment Terms, and Discounts:

+ Implement sales policies for items flexibly and closely in line with the
market.



Establish payment discounts higher than bank interest rates to incentivize
distributors to make advance payments.

Based on the Corporation's resources, specificaly build sales support
programs suitable for each market area. Specificaly: currently, the
Company divides the Southeast region into two market areas based on
consumption demand - distributor capacity to build appropriate product
policies, promotion policies for the year - quarter - phase.

Implement the policy of selling and delivering goods at the local area
(Transit Warehouse/Distributor Warehouse), limit/do not sell goods at the
factory.

Reward quarterly/annual trade discounts for customers with high output
and actively cooperate in sales and market development.

Continue to evaluate and build debt norms, apply flexible and appropriate
debt payments according to each NPK formula as well as the season for
each distributor.

Policy on product zoning and exclusive formula

For NPK formulas 2-2-1/2-1-2: diversify these formulas to assign to each
distributor to sell exclusively in the area, within the province will not
overlap, the packaging identification of the 3 typeswill be different.

Distribution system

Continue to maintain cooperation with capable and cooperative
distributors.

Continue to coordinate with Tier 1 distributors to plan expected output,
pricing policies, discounts, and support for level-2 agents from the
beginning of the quarter/season.

Monthly/quarterly evaluate/classify the distribution system at all levels to
have appropriate sales and sales support policies.

Zoning consumption associated with output plans for each distributor,
towards monopolizing specific fertilizer products.

Strengthen the control of goods flow to sell in the right area, limit
overlapping sales/price  undercutting between  distributors/trading
companies.

Optimize the existing warehouse/port system, combined with utilizing the
distributor's warehouse system to increase competitive advantage.

Expand and connect with large households/farms and state farms to
directly supply Phu My fertilizer products.
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Measures to control and mitigate risks

System control: Enhance management measures, proactively implement
solutions, sanctions/rewards to limit the situation of distributors selling
across regions.

Regularly monitor distributor inventory to take measures to promote or
intervene and handle timely.

Strengthen debt control, regularly assess the financia hedth of
distributors.

Brand: strengthen product quality control, resolve customer complaints
promptly.

Regularly coordinate with relevant authorities and local agencies to
develop and advise on issues related to fertilizer product business.

Marketing and communication, social security

Enhance the implementation of activities. product demonstration models,
technical consulting seminars, direct saes, Phu My fertilizer business
customer conferences in key areas, advertising on radio and television
stations, and local broadcasting.

Increase promotional items/gifts towards end consumers.

Continue to build and implement customer care programs such as. gratitude
meetings, domestic/international travel, gifts for customers on holidays and
birthdays; medical care, educational support, etc.

Strengthen the force and improve the quality of the information disclosure
team. Continue to organize training courses to improve
professional/technical skillsin depth for the information disclosure team.

Combine social security work with marketing communications to affirm and
promote the "Phu My Fertilizer" brand.

Actively respond to and participate in other social security, charity, and
humanitarian activities.

Urban Agriculture and new product business

Strengthen urban agriculture product business, aiming to penetrate more
than 100 material and ornamental plant stores in Ho Chi Minh City, Hanoi,
Dong Nai, Can Tho, Quy Nhon... Maintain and develop product lines in
modern sales channels. on online sales channels, Aeon Mall supermarket
system, Gigamall...

The company continues to conduct trial business of new products such as
fish protein, agricultural lime and other products under the company's brand.



« Management, Operation, and Utilization of the Building at 27 Dinh Bo
Linh

- Closely coordinate with the Corporation to have customer support policies to

attract more tenants so that the building is 100% occupied.

- Have appropriate reward policies for the company's employees to enhance
their ability to find tenants.

Coordinate with the Corporation to repair and upgrade systems that have
deteriorated after many years of use to ensure safety for the operation and

exploitation of the building.

Respectfully!

DIRECTOR

Trinh Van Chuong



SOUTH-EAST PETROVIETNAM  THE SOCIALIST REPUBLIC OF VIETNAN

FERTILIZER AND CHEMICALS Independence - Freedom — Happiness
JOINT STOCK COMPANY

Ho Chi Minh City, April 4, 2025.

REPORT OF THE BOARD OF DIRECTORS
At the 2025 Annual General Meeting of Shareholders

ASSESSMENT OF THE COMPANY'S OPERATIONS IN FISCAL
YEAR 2024.

In 2024, South-East PetroVietnam Fertilizer and Chemicals Joint Stock
Company (PSE) implemented its business plan with many difficulties and
challenges. However, with the solidarity and unity of the Board of Directors,
the Company achieved its 2024 goal of safe, quality, and efficient business
operations. Business development goes hand in hand with environmental
protection and social responsibility, ensuring the harmonious benefits of
shareholders. The specific implementation indicators are as reported to the
General Meeting of Shareholders by the Company's Director.

As the management body between the two General Meeting of Shareholders
(GMS) terms, the Board of Directors (BOD) assesses. The Board of
Management (BOM) has closely followed the goals, tasks, and plans for
2024; Corporate governance and restructuring have been implemented in a
streamlined manner, focusing on the direct sales force. The Board of
Directors, together with the Board of Management, regularly reviews and
develops reasonable personnel arrangements to meet the Company's
business requirements and development strategy; Capital management and
utilization are always focused on ensuring financial security, while
effectively implementing cost-saving practices, combating waste, and
minimizing costsin all activities.

In general, South-East PetroVietnam Fertilizer and Chemicals Joint Stock
Company has basically completed its main tasks and the business plan
targets assigned by the Company's General Meeting of Shareholders.

[I. REPORT ON THE ACTIVITIESOF THE BOARD OF DIRECTORS.
1. Board of Directors’ members:
In 2024, the Company had no changes in Board of Directors’ members.

The current Board of Directors consists of three (03) members:



Mr. Pham Hung - Chairman of the Board of Directors.

Mr. Le Duc Thuan - Members of the Board of Directors — Company’s
Director.

Mr. Nguyen Quang Tuan - Members of the Board of Directors.

The Board of Directors’ members have actively performed their roles and
responsibilities in accordance with the corporate governance standards of
the Joint Stock Company, while directing, supervising, and promptly urging
the activities of the Board of Management through meetings/documents
during the Company's operations.

Activities of the Board of Directors;

In 2024, despite the domestic economic situation facing many difficulties,
with the close attention, support, and direction of the Parent Company (the
controlling shareholder), the cooperation and support of customers and
partners, the active support of shareholders and investors, along with the
great efforts and determination of the Board of Directors, the Board of
Directors, and all employees of the Company, South-East PetroVietnam
Fertilizer and Chemicals Joint Stock Company has strived to achieve the
targets set forth in the Resolution of the 2024 Genera Meeting of
Shareholders.

Capital management and utilization, especialy debt monitoring and
collection, are focused on ensuring financial security. At the same time, the
Company has effectively implemented cost-saving measures, promoted the
spirit of voluntary cost-saving among employees, and minimized costsin all
aspects of operations.

The Board of Directors, together with the Company's Board of
Management, has assessed the business performance at each point in time
and provided specific directions through meetings of the Board of
Management and regular meetings of the Board of Directors. During the
implementation process, the Board of Management has fully complied with
the Company's regulations and legal provisions.

Besides performing the management and supervisory function of the
Director and other management personnel, the Board of Directors has
closely coordinated with the Board of Management to offer solutions to
overcome difficultiesin operating activities.

Directed the Board of Management to closely monitor the implementation
progress of the consulting unit on building the 2025-2026 orientation;
Develop the Company's strategy to 2030 — vision 2050.



The Board of Directors held 04 regular meetings and conducted 15 written
consultations (email/phone and signature confirmation in the minutes).
Based on the results of the meetings, the Board of Directors issued
resolutions, decisions, minutes, notices, and conclusions as a basis for each
member of the Board of Directors and the Board of Management to
implement operating activities. The main issues that have been reviewed and
approved are asfollows:

e Approved the Company's 2024 business plan and tasks.
o |ssued the 2024 operational plan of the Company's Board of Directors.
e Approved the 2023 payroll fund.

e Successfully organized the Annual General Meeting of Shareholders on
April 10, 2024.

e Approved the 2024 cash flow plan.

¢ |ssued the working capital norms for inventory and accounts receivable.
e Approved the auditing unit for the 2024 financial statements.

e Approved the 2024 deposit limit at credit institutions.

e Paid 2023 dividends.

e Issued and amended important regulations, policies, and guidelines in
corporate governance:

Evauation:

The Board of Directors has properly fulfilled the duties, position, and role
assigned by the General Meeting of Shareholders in the management of the
Company in accordance with the Charter and legal regulations.

The Board of Directors proactively developed an action plan for
implementation from the beginning of the year. Each member of the Board
of Directors enhanced their individua role, contributing frank and
responsible opinions to improve the Board's operations and professionalism.

The Board of Directors coordinated effectively with the Supervisory Board
and the Board of Management in leading, directing, and managing the
Company.

Results:

The Company's operating activities ensured safety, efficiency, and cost-
effectiveness.

The Company has basically completed its main tasks and assigned targets
for 2024.



3.2

Preserved and devel oped the Company's capital.
Performance results of each member of the Board of Directors
Chairman of the Board of Directors Pham Hung.

Overal responsibility for directing the Board of Directors activities in
compliance with the Law on Enterprises, the Company's Charter, and
matters related to maor shareholders, the Parent Company, and state
management agencies,

Developed the Board of Directors work program and plan;

Convened and chaired meetings of the Board of Directors and the General
Meeting of Shareholders;

Directly supervises and directs strategic initiatives, corporate restructuring,
regulatory frameworks, policies, and general governance of the Company;

Directly attended or authorized a member of the Board of Directorsto attend
the Company's meetings on planning, business, investment, and finance...
and participated in emulation and commendation - disciplinary councils, and
remuneration councils to supervise and direct within the Board of Directors
responsibilities;

Directly supervised and directed the new product devel opment work;

Monitored, supervised, and directed planning, financial management, risk
management, capital preservation, cash flow management, and cost savings,
anti-waste, and anti-corruption efforts;

Perform other tasks as authorized by the Chairman of the Board of
Directors.

Perform other duties as prescribed by the Enterprise Law and the Company
Charter.

Member of the Board of Directorsand Director Le Duc Thuan.

Carried out the functions and responsibilities of the Company Director as
stipulated by the Law on Enterprises and the Company’s Charter;

Directly monitored, supervised, and directed planning, business, goods
scheduling, marketing, and distribution systems. Represent the Board of
Directors in attending price council/pricing meetings and other meetings in
the assigned field;

Directly overseed, supervised, and directed procurement, capital
construction investment, bidding, logistics, warehouse and goods
management. Represent the Board of Directors in attending meetings on
procurement, construction investment, bidding, etc.;



3.3

Directly overseed, supervised, and directed capital management, risk
management, capital preservation, financial and accounting operations, and
cost-saving initiatives. Represent the Board of Directors in attending
meetings on finance, auditing, inventory, control, etc.;

Monitored, supervised, and directed the development of projects and new
products/services in the industry; research investment in cooperation, joint
venture, and capital association projects of the Company with other units in
the industry;

Performs other duties as authorized by the Chairman of the Board of
Directors.

Perform other duties in accordance with the Company’s Charter and the
Law on Enterprises.

Member of the Board of Directors Nguyen Quang Tuan.

Overseed, supervised, and directed the development of projects and new
products/services outside the industry;

Coordinated with Member Le Duc Thuan in business, marketing, customer
care, and consolidating distribution channels to improve the Company's
business efficiency;

Carried out other duties as authorized by the Chairman of the Board of
Directors,

Carried out other duties in accordance with the Company Charter and the
Enterprise Law.

Regarding the management and supervision of the Director and the
Company's executive appar atus.

The Board of Directors members have performed the task of managing and
supervising the activities of the Board of Management through.

Resolutions, decisions, announcements, and conclusions of the Board of
Directors in the Company's business activities.

Monitored and overseed the business operation process, through reports and
documents of the Board of Management submitted to the Board of
Directors.

Directly instructed and advised the Board of Management on some
important issues arising in the business operation process.

Supervised the implementation by the Board of Management of the
resolutions and decisions of the Board of Directors in the Company's
business activities.



General assessment of the Board of Management's activities in the
Company's business oper ations.

The Board of Management has clearly identified opportunities and
challenges, proactively and flexibly managing the Company's business
operations effectively. As a result, the planned targets assigned by the
General Meeting of Shareholders/Board of Directors have been achieved.
Investment and business activities ensure safety, efficiency, and cost-saving
objectives.

The Board of Management has gradually concretized the Company's
Development Strategy with plans and action programs in business
operations in 2024.

Each member of the Board of Management and the Company's employees
are united and strive to complete assigned tasks.

Always seeking business opportunities for the Company's comprehensive
and long-term devel opment.

The Board of Management has effectively implemented the resolutions and
decisions of the Board of Directors to bring the highest efficiency to the
Company in 2024.

The Board of Management has fully complied with legal regulations,
charters, and stipulations in business administration activities.

The Board of Management has directed functional departments to review,
supplement, and update regulations, processes, and stipulations to be issued
in accordance with current regulations and the actual business situation.

The Board of Management has proactively promoted market devel opment,
distribution systems, customer care, and built the image of PSE with
customers and farmers in the region.

Remuneration and allowances for the BOD in 2024.

Title Remuneration, allowances,
and other benefits
Chairman of the Board of Directors 1,117,345,195 VND
Member of the Board of Directors, Director 1,103,318,542 VND
In_dependent Member of the Board of 48,000,000 VND
Directors

In 2024, the Company signed contracts and transactions with PetroVietnam
Fertilizer and Chemicals Corporation (a major shareholder). The signing of
contracts and transactions related to the trading of goods, provision of
services, warehouse and building management and operation, etc., with



PetroVietnam Fertilizer and Chemicals Corporation were approved by the
2024 Annual General Meeting of Shareholders.

The Company had no transactions between insiders of the listed company,
related persons of insiders, subsidiaries, or companies controlled by the
listed company.

PLAN OF ACTIVITIESOF THE BOD IN 2025
In 2025, the BOD plansits activities as follows:

Continue to organize the structure and operations of the BOD professionally
and responsibly; assign and delegate duties clearly and specificaly to
increase the effectiveness of the BOD's operations.

Develop a detailed work program and action plan for the BOD in 2025 and
closely monitor its implementation.

Organize regular and irregular meetings (if any) to resolve matters within
the authority of the BOD.

Assign tasks and plans for 2025 to the Board of Management; decisively
direct and request the Board of Management to assign tasks/plans to
departments/units for implementation from the beginning of the year;
organize preliminary reviews, quarterly and semi-annual evaluations, and a
year-end summary for 2025. The goal is to successfully complete the 2025
plan assigned by the General Meeting of Shareholders.

Emphasize the individual responsibility of each BOD member; closely
monitor progress, urge, inspect, and supervise the implementation of tasks
by each BOD member.

Closely direct inspection, supervision, audit, settlement, and inventory work
to prevent and limit risks in the Company's operations.

Continue to direct the research and development of new products and
diversify product lines.

Maintain urea market share, gradually develop Phu My NPK market share,
and promote business activities in a fiercely competitive market. Protect and
develop the prestige and brand of Phu My fertilizer.

Direct the Board of Management to implement the strategy according to the
established roadmap. Closely monitor specific goals and evaluate results to
make timely adjustments (if necessary).

Direct the implementation of human resource development strategies and
plans to improve quality and labor productivity, meeting the Company's
development requirements.



- Care for and protect the maximum legal interests of shareholders and
perform other tasks assigned by the General Meeting of Shareholders.

- Direct and supervise the implementation of the 2025 thrift practice and anti-
waste program.

- Develop the business in conjunction with environmental protection and
socia responsibility, ensuring the harmony of shareholders' interests.

This is the report on the corporate governance in 2024 and the operational
direction for 2025 of the Company's BOD. The BOD commits to performing
its duties honestly and carefully to meet shareholders' expectations and bring
the highest benefits to PVFCCo — PSE.

Respectfully.

Recipients: ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders, DIRECTORS

- For documentation, Board of CHAIRMAN

Directors.



EVALUATION REPORT
OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

The Board of Directors of PetroVietham Fertilizer and Chemicals
Corporation has 03 members, including 01 independent member. The Board
of Directors actively participates in planning, controlling compliance, and
ensuring good corporate governance practices.

At the same time, the Company also implements the separate appointment of
the Chairman and Director to ensure compliance with corporate governance
regulations.

Regarding the organization of Board of Director s meetings

The Board of Directors meetings were convened and conducted with a
specific schedule and thorough document preparation, following the right
principles. The contents of the meetings were discussed, debated, and
carefully evaluated by the Board of Directors to provide the best orientations
and solutions for the Company.

Issues related to the organization of business and investment activities in
2024, capital management and use, strategy development, restructuring,
corporate culture, management system development... are al discussed and
closaly controlled between the Board of Directors and the Board of Directors.
The Company's operations are executed under a clear framework of delegated
authority, and risks are always analyzed and identified promptly to ensure
stability, safety, and compliance with legal regulations.

Regarding the supervision of the Director and members of the Board of
Directors

Overall, the Board of Directors has done a good job of supervising the Board
of Directors, ensuring that the Company's operations are aways closely
controlled as well as closealy following the plan set by the Board of Directors
and the Annual Genera Meeting of Shareholders and adjusting decisions
promptly when practical requirements arise.

A member of the Board of Directors concurrently holds the position of
Director of the Company. At regular and ad-hoc meetings, and in periodic
management reports, the Board of Director’ member who is also the Director
fully reports on important matters in the management process to the Board of
Directors and the Supervisory Board. Thereby, the Board of Directors is
always aware of the Company's operating situation as well as being updated
with the latest requirements from reality. The Board of Directors decisions
are analyzed, debated, and consulted by the Board of Directors and the
Supervisory Board to find optimal solutions for the benefit of the Company.



The Board of Directors proactively identifies its roles and responsibilities in
supporting the Board of Directors. The Board of Directors pays specia
attention to risk management solutions to support the Board of Directors in
early identification of problems and help the Company maintain sustainability
and stability in operations, protecting the interests of investors.

General assessment of the Board of Directors activities

The work of the Board of Directors carried out in 2024 focused on the
Action Plan approved by the 2024 Annual General Meeting of Shareholders
and complied with the Charter, Management Regulations, and standard
corporate governance practices.

The Board of Director’ member has a sense of responsibility, high
professionalism, clear responsibility in protecting the interests of the
Company, and is careful in performing their role.

The Board of Directors has suggested many effective and timely solutions to
help the Board of Directors overcome some challenges in the process of
running the Company, performing well the supervision and control to ensure
that the criteria of legal compliance are absolutely respected by the
Company.

The 2024 business targets were essentially met and exceeded compared to
the set plan. The Board of Directors and Board of Management effectively
led and managed the Company, maintaining stable business operations,
fulfilling obligations to the State budget, bringing efficiency to shareholders,
and providing stable income for employees.

The Board of Directors participated with the Directors in implementing the
Company's cultural development activities. Through effective and creative
operating methods, the Board of Directors has successfully fulfilled its role
in accompanying the construction of sustainable values in accordance with
the Company's direction and strategy.

The above is the content of the independent Board of Directors member's
assessment report for 2024, respectfully reported to the General Meeting.

Wishing the General Meeting great success!

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

Nguyen Quang Tuan



SUPERVISORY BOARD REPORT

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
ACTIVITIES, REMUNERATION AND OPERATING EXPENSES

OF THE SUPERVISORY BOARD IN 2024
Activities of the Supervisory Board in 2024:

The Supervisory Board of PetroVietnam Fertilizer and Chemicals
Corporation (the Company), elected by the General Meeting of
Shareholders on June 25, 2021, consists of 3 part-time members with a
term of 5 years, from 2021 to 2026.

The Supervisory Board operates in accordance with the Law on
Enterprises, current legal regulations, the Company's Charter, the
Supervisory Board' working regulations, and has completed the 2024
operating plan approved by the 2024 Annua General Meeting of
Shareholders.

In 2024, the Supervisory Board developed a work program, implemented
the Supervisory Board' tasks according to the assigned responsibilities of
each member; organized 04 meetings (with the full participation of al
members) to carry out the work, agree on, and approve the supervision
results as well as the Supervisory Board recommendations for the
Company's operations. The Supervisory Board' supervisory activities
focused on issues related to capital preservation and business efficiency...
according to the 2024 Operating Plan approved by the 2024 Annual
Genera Meeting of Shareholders, with the following main contents:

Supervising the implementation of the Resolution of the 2024 Generd
Meeting of Shareholders; monitoring the implementation of the Company's
2024 production and business plan approved by the General Meeting of
Shareholders;

Issuing the Supervisory Board' 2024 Operating Plan after being approved
by the Genera Meeting of Shareholders and organizing its
implementation;

Supervising the activities of the Board of Directors; the management and
administration of the Company's Directorsin 2024;

Attending meetings of the Company's Board of Directors;

Attending meetings to deploy the Company's business activities when
invited;

Reviewing the 2023 Financial Statements,



Conducting inspections at the Company according to the contents of
document No. 38/DNB-BKS dated July 19, 2024, and notifying the
inspection results of the Supervisory Board to the Board of Directors and
the Director of the Company according to document No. 55/DNB-BKS
dated October 30, 2024;

Reviewing the Financial Statements for the first 6 months of 2024;

Supervising the year-end inventory of goods in 2024 at warehouses in the
Southeast region;

Coordinating with the Board of Directors and the Company's Directors to
implement reports on the Company's corporate governance as regul ated;

Other tasks of the Supervisory Board as prescribed by the Company's
Charter and the Law on Enterprises.

The Supervisory Board has reported monthly and quarterly supervision
results, as well as recommendations, to the Board of Directors and the
Director of the Company regarding the Company's operational and
financial status through monthly and quarterly supervision reports, official
letters, and emails. The main recommendations include: monitoring and
controlling debts and collecting fully and promptly receivables, especially
overdue receivables exceeding the Company's prescribed limits;
monitoring and strictly controlling inventory norms according to the
Company's regulations; closely monitoring market conditions, controlling
and preserving the quality of inventory items, and having a sales plan for
inventory items to avoid risks when the market is unfavorable, ensuring
efficient use of capital; and controlling expenses reasonably to contribute
to improving business efficiency.

2. Supervisory Board' remuneration and operating expensesin 2024:
(review in the Board of Directors report):

No. Title Re”z{*/”Neg;‘“O”
Pham Hoal Huong - Head of the Supervisory Board 42,000,000
Pham Thanh Long - Member of the Supervisory Board 30,000,000

3 | Le Quynh Chang - Member of the Supervisory Board 30,000,000
Total 102,000,000

[I. RESULTSOF SUPERVISION ACTIVITIESIN 2024:

1. Supervising the implementation of the General Meeting of

Shareholders Resolutions of the Company.



Implementing the 2024 plan approved by the Genera Meeting of
Shareholdersin Resolution No. 34/NQ-DHBPCD dated 2024-04-10.

The Company's 2024 operating results are as follows:

No.

Actual Actual

I ndicator Unit Plan 2024 2024/Plan
2024 2024

Output tons 333,100 325,047 98%

Total revenue billion VND 3,184 3,145 99%

Total Cost billion VND 3,162 3,122 99%

Earnings Before

. i
Interest and Taxes billion VND 22,80 23,90 105%

Profit after tax billion VND 18,24 18,94 104%

Financial Statement Audit Results:

The preparation and presentation of Financial Statements are in accordance
with accounting standards, the Vietnamese enterprise accounting regime,
and relevant legal regulations on the preparation and presentation of
financial statements.

Overall, the Company's Financial Statements fairly reflect, in al materia
respects, the Company's financial position as of December 31, 2024, as
well as the operating results and cash flows for the fiscal year 2024.

Evaluation of the Board of Directors activities and the management
and administration of the Board of Directors:

In 2024, the Board of Directors held meetings and organized written
consultations to approve matters related to the Company's production and
business activities.

The Board of Directors has deployed production and business activities
based on the resolutions and decisions of the Board of Directors and
reported the implementation results to the Board of Directors.

The activities of the Board of Directors and the management and
administration of the Board of Management closely followed the
Resolution of the 2024 General Meeting of Shareholders, completing the
2024 Production and Business Plan targets and bringing benefits to
shareholders.

Coordination between the Supervisory Board, the Board of Directors,
and the Board of Management of the Company:



In the process of performing its statutory functions and duties, the
Supervisory Board has properly performed its functions and duties as
prescribed, without hindering the Company's activities with the goal of
ensuring the interests of shareholders and the development of the
Company. At the same time, the Supervisory Board also received support
from the Board of Directors, the Board of Management, and the
Company's departments and units in coordinating and providing
information to serve the supervisory work.

Recommendations:

To successfully complete the Company's 2025 plan, the Supervisory Board
has the following recommendations:

Ensure compliance with both the Company's internal regulations and
applicable legal regulationsin its operations.

Review, update, and amend internal processes, regulations, and rules to
ensure compliance with current legal regulations and suitability with the
Company's actual operations, complete the organizational structure
towards streamlining, professionalism, and effectiveness.

Fulfill information disclosure obligations in accordance with current
regulations and comply with legal regulations on securities trading
activities,

Continue to promote market research and forecasting to develop business
policies appropriate to the market.

Monitor and control expenses appropriately to enhance business efficiency
and completing the 2025 plan targets.

Monitor market conditions, control and preserve the quality of inventory,
and develop a sales strategy for inventory to mitigate risks when the
market is unfavorable, ensuring efficient capital utilization.

Monitor, strictly control, regularly review, and assess the financial capacity
of customers and collect fully and promptly receivables from customers.

Supervisory Board’ Action Plan 2025

Supervise the implementation of the 2025 General Meeting of
Shareholders Resolution; monitor the implementation of the Company's
2025 production and business plan after being approved by the General
Meeting of Shareholders.

Develop the 2025 Supervisory Board” Action Plan to submit to the General
Meeting of Shareholders for approval and implementation.



Supervise the activities of the Board of Directors; the management and
administration of the Board of Management in 2025.

Attend meetings of the Board of Directors, Board of Management, and
meetings to implementation the Company's activities when invited.

Review the 2024 Financial Statements,
Review the Company's semi-annual financial statements for 2025

Supervise the year-end inventory count in 2025 at the Company's
warehouses.

Monitor the implementation of and compliance with current management
regulations in the Company's operations.

Perform other duties of the Supervisory Board as prescribed by the Law on
Enterprises and the Company's Charter.

SELECTION OF AN AUDIT FIRM FOR THE 2025 FINANCIAL
STATEMENTS

Considering competence, prestige, experience, and to ensure that the audit
of the Financial Statements is conducted in accordance with the law and
the Company's Charter, the Supervisory Board proposes that the General
Meeting of Shareholders approve and authorize the Company's Board of
Directors to select one of the following Auditing firms to audit the 2025
Financial Statements in compliance with legal regulations, including: (i)
Deloitte Vietham Co., Ltd.; (ii) Ernst & Young Vietnam Co., Ltd.; (iii)
PwC Vietham Co., Ltd.



SOUTH-EAST PETROVIETNAM  THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY

Ho Chi Minh City, April 4, 2025

GENERAL PROPOSAL

Regarding: Approval of the 2024 Financial Statements; Profit Distribution Plan
for 2024 and Plan for 2025; Report on Remuneration, Salaries and Other Benefits
of the Board of Directors and Supervisory Board for 2024 and Plan for 2025.

- Pursuant to the Charter of South-east Petroleum Fertilizer and Chemicals
Joint Stock Company (amended and supplemented) approved by the
General Meeting of Shareholders on June 10, 2022.

- Pursuant to the audited 2024 business results, the Board of Directors
respectfully submits the following matters to the General Meeting of
Shareholders:

1. Audited 2024 Financia Statements (publicly disclosed on
March,..,2025/...).

2. Profit distribution plans for 2024 and 2025 (as per attached Appendix 1).

3.  Report on remuneration, salaries and other benefits of the Board of
Directors and Supervisory Board for 2024 and plan for 2025 (as per
attached Appendix I1).

On behalf of the Board of Directors
CHAIRMAN



APPENDIX |
PROFIT DISTRIBUTION PLAN FOR 2024 AND 2025

Pursuant to the regulations of the Charter of Southeast Petroleum Fertilizer
and Chemical Joint Stock Company on the rights and responsibilities of the
Genera Meeting of Shareholders, the Board of Directors respectfully submits
to the General Meeting of Shareholders for approval of the profit distribution
plan for 2024 and 2025, with the following contents:

Profit distribution plan for 2024:

With the business results of according to the 2024 audited financial

statements, the Board of Directors of the Company proposes to the General
Meeting of Shareholders to approve the profit distribution plan for 2024 as
follows:

Cash dividend payment, rate: 10%/par value of shares,

Allocated rate for funds from Profit after tax: Bonus and welfare fund is 20%

Additiona allocated rate to the Bonus and welfare fund with a maximum of

10% of the profit after tax exceeding the plan.

Details of the plan:

Unit: VND

Distribution of

No. [tems Calculation Formula Profit for 2024
1 | Profit from previous year 15,445,670,664
2 | Profit after tax 2024 18,935,521,837

In which: Profit after tax _
2.1 exceeding 2024 plan (3=3.1+3.2+3.3) 694,828,935
Allocation to funds from _

3 2024 profit (3=31+32+3.3) 3,856,587,260
3.1 | Reward Fund 3.1=2*20%* 10% 1,893,552,183
3.2 | Wdfare Fund 3.2=2*20%* 10% 1,893,552,183
33 | Reward Fund, Welfare| 555 1« 100 60,482,994

Fund exceeding plan
Profit for 2024 after _
4 allocation to funds 4=2-3) 15,078,934,577
Dividend distribution | (5= 10% * 10,000,000
S (10%) * 12,500,000 shares) 12,500,000
6 Dividend per share| (6=5/12,500,000 1000
(VND/share) shares) '
7 | Profit transferred to 2025 (7=1+4-5) 18,024,605,241
2. Profit distribution plan for 2025:

Expected dividend payment rate: 10%/par value of shares.




- Allocated rate for funds from Profit after tax: Bonus and welfare fund is 20%
(provisional allocation).

- In case the actual profit after tax in 2025 exceeds the planned profit after tax in
2025 assigned by the General Meeting of Shareholders, the Company is
allowed to additionally allocate to the Bonus and welfare fund at a rate of 10%
of the profit exceeding the plan for 2025.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval of the Profit distribution plan for 2024 and 2025.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN



APPENDIX 11

REPORT ON SALARIES, REMUNERATION AND OTHER BENEFITSOF THE BOARD OF
DIRECTORS,

BOARD OF SUPERVISORSIN 2024 AND PLAN FOR 2025

1. IMPLEMENTATION IN 2024:

e - Board of Directors (BoD): Including 03 members (01 full-time Chairman of the BoD, 01 part-time Member of BoD
participating in the Board of Executives, 01 independent Member of the BaD);
- Board of Supervisors (BoS): Including 03 non-executive Members of the BoS;
- Report on salaries, remuneration and other benefits in 2024, specificaly:

Bonus from the Bonus and welfare fund
- . Bonusfor Other
No. Name Position Salary Remuneration | General Board of Total benefits Total Note
Bonus Bonus
M anagement
|, Board of Directors: 1,835,236,627 48,000,000 | 350,547,110 - | 350,547,110 | 34,880,000 | 2,268,663,737
Pham chairman | g5 381,640 - | 174,523,555 - | 174,523,555 | 17,440,000 | 1,117,345,195
1 | Hung of the BoD
Le  Buc Member of
BoD, 909,854,987 - | 176,023,555 - | 176,023,555 | 17,440,000 | 1,103,318,542
Thuan .
2 Director
Nguyen I |(1/|dep(ta)nder]1t
3 | Quang eg‘ g 0 - 48,000,000 - - - - | 48,000,000
Tuan 0
I, Board “of -| 102,000,000 . . . .| 102,000,000
Supervisors:
1 | Pham Head of the - 42,000,000 - - - - 42,000,000




Hoal BoS
Huong
Le Quynh | Member of
2 | Chang the BoS - 30,000,000 - - - - 30,000,000
Pham Member of
Thanh - 30,000,000 - - - - 30,000,000
the BoS
3 | Long
TOTAL 1,835,236,627 150,000,000 | 350,547,110 - | 350,547,110 | 34,880,000 | 2,370,663,737

2, PLAN FOR 2025:

- Board of Directors (BoD): Including 04 members (01 full-time Chairman of the BoD, 01 part-time Member of the BoD participating in
the Board of Executives and 02 independent Members of the BaD);
- Board of Supervisors (BoS): Including 03 non-executive Members of the BoS;
- Plan for salaries, remuneration and other benefits in 2025, specifically:

Bonus from the Bonus Fund

. . Bonusfor Other
No, Name Title Salary Remuneration | General Board of Total benefits Total Note
Bonus Bonus
M anagement
:D,i?gcatrocris?f 1,920,000,000 96,000,000 | 196,000,000 - | 196,000,000 | 40,000,000 | 2,252,000,000
Pham Chairman | 541 500 000 - | 98,000,000 - | 98,000,000 | 20,000,000 | 1,078,000,000
1 | Hung of the BoD
5 Eﬂﬂgn\éan Director 960,000,000 - | 98,000,000 - | 98,000,000 | 20,000,000 | 1,078,000,000
Member of
Le Bua
Thuan BoD - 48,000,000 - - - - 48,000,000
3




Independent
Nguyen
Quang Member of | 48,000,000 ; ; | 48,000,000
Tuan BoD
4
Il, Board of | 102,000,000 i i .| 102,000,000
Supervisors
Pham
1 | Hoai Head of the | 42,000,000 ; ; | 42,000,000
BoS
Huong
Pham Member of
2 | Thanh -| 30,000,000 - . | 30,000,000
the BoS
Long
Le Quynh | Member of i i i i
3 | Chang o BoS 30,000,000 30,000,000
TOTAL 1,920,000,000 | 150,000,000 | 196,000,000 196,000,000 | 20,160,000 | 2,354,000,000

the fiscal year,

*Note: - Salary, allowance for concurrent participation and bonus for Board of Management are cal culated according to resources of




SOUTHEAST PETROVIETNAM FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
AND CHEMICALS JOINT STOCK COMPANY Independence - Freedom — Happiness

Ho Chi Minh City, April 4, 2025.

PROPOSAL
ON APPROVAL OF THE REGIME FOR SIGNING CONTRACTS
AND TRANSACTIONSWITH PETROVIETNAM FERTILIZER AND
CHEMICALS CORPORATION (PVFCCO)

To: Genera Meeting of Shareholders of Southeast PetroVietnam Fertilizer
and Chemicals Joint Stock Company

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 approved by the XIV National
Assembly on June 17, 2020, effective from January 1, 2021 (L OE 2020);

- Charter of Southeast PetroVietham Fertilizer and Chemicals Joint Stock
Company, as amended and supplemented at the Annual General Meeting of
Shareholders on June 10, 2022;

To ensure that contracts and transactions between the Company and
PVFCCo (a organization - shareholder owning more than 10% of total
common shares of the Company) are executed promptly and comply with the
Law on Enterprises, the Charter of the Company and applicable regulations,
while optimizing the business performance of the Company, the Board of
Directors of Southeast PetroVietnam Fertilizer and Chemicals Joint Stock
Company respectfully submits to the General Meeting of Shareholders for
consideration and approval the following contents:

1. Approve the regime of signing contracts and transactions related to the
purchase and sale of goods, provision of warehouse, building management
and operation services,... with Southeast PetroVietnam Fertilizer and
Chemicals Joint Stock Company.

2. The General Meeting of Shareholders authorizes the Board of Directors to
approve the signing of contracts and transactions with Southeast
PetroVietnam Fertilizer and Chemicals Joint Stock Company under the
authority of the General Meeting of Shareholders as prescribed in the Law on
Enterprises No. 59/2020/QH14.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval.

Sincerely!
Recipients: ON BEHALF OF THE BOARD OF
Shareholders; CHAIRMAN

- Archived Office, Board of
Directors.



SOUTHEAST PETROVIETNAM THE SOCIALIST REPUBLIC OF VIETNAM

FERTILIZER AND CHEMICALSJOINT Independence - Freedom — Happiness
STOCK COMPANY

Ho Chi Minh City, April 4, 2025.
PROPOSAL

Regarding the dismissal of a member of the Board of Directors

from PetroVietnam Fertilizer and Chemicals Cor poration

To: General Meeting of Shareholders of Southeast PetroVietnam Fertilizer
and Chemicals Joint Stock Company

Pursuant to the Law on Enterprises, the Company's Charter, and the Internal
Regulations on Corporate Governance;

Pursuant to Official Letter No. 24-2480/PBHC-QTNL dated December 19,
2024 from the Board of Directors of PetroVietnam Fertilizer and Chemicals
Corporation (the shareholder holding 75% of the total voting shares of the
Company) regarding the Company's personnel matters.

The Board of Directors of Southeast PetroVietnam Fertilizer and Chemicals
Joint Stock Company respectfully submits to the General Meeting of
Shareholders for consideration and approval the following content: The
dismissal of Mr. Le Duc Thuan from the Board of Directors, effective from
the date of approval by the General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval.

Sincerely!
Recipients: On behalf of the Board of Directors
- General Meeting of CHAIRMAN
Shareholders;

- For record, Board of Directors.



GUIDELINES FOR NOMINATION AND ELECTION
MEMBERS OF THE BOARD OF DIRECTORS

These election guidelines have been approved by the General Meeting of
Shareholders (GMS) of Southeast PetroVietnam Fertilizer and Chemicals Joint
Stock Company in accordance with the internal regulations on corporate
governance and in compliance with the provisions of the Law on Enterprises
and the Law on Securities (effective from January 1, 2021), and are compiled
to serve as a basis for electing one additional member to the Board of
Directors for the 2021-2026 term at the 2025 Annual Genera Meeting of
Shareholders, with the following regulations.

Principles of election and voting rights for the Board of Directors at the
General Meeting of Shareholders

Principles

The election of Board of Directors’ members shall be conducted in accordance

with the following principles:

Compliance with current laws on enterprises and securitiesin Vietnam;
Compliance with the current Charter of the Company;

Ensuring transparency, democracy, and the legitimate interests of all
shareholders.

Eligible voters

Eligible voters at the General Meeting of Shareholders are shareholders
holding shares or their authorized representatives (according to the Company's
shareholder list prepared by the Vietnam Securities Depository) present at the
General Meeting of Shareholders.

Election of the Board of Directors

Number of Board of Directors Membersto be Elected

01 Board of Directors’ members.

Standar ds and conditionsfor being a Board of Directors’ members

Board of Directors’ members must meet the standards for Board of Directors’
members as prescribed in Article 155 of the Law on Enterprises 2020; Article
275 of Decree 155/2020/ND-CP dated December 31, 2020; the Company's
Charter, the interna regulations on corporate governance, and the Election
Regulations.

Sdaf-nominated or nominated candidates for the Board of Directors must meet
the following standards and conditions:



Having full civil act capacity, not being subject to prohibition from managing
enterprises as prescribed by the Law on Enterprises;

Having good health, morality, honesty, and integrity;

Having educational qualifications, business and corporate governance capacity,
legal knowledge, extensive experience, especialy in the Company's business
field;

Is a shareholder/representative of a shareholder group owning at least 10% of
the Company's total common shares;

Board of Directors’ members may not be family members of the Director and
other managers of the Company; of the manager, the person authorized to
appoint the manager of the Company's parent company;

Board of Directors’ members may not concurrently be members of more than
5 other companies.

Nomination conditions

Shareholders/shareholder groups nominate with the number as prescribed in
the Company's Charter and current Enterprise Law, specifically as follows:

A nominating individual shareholder must hold at least 10% of the Company's
total voting shares. Other nominees must be nominated by a
shareholder/shareholder group holding at least 10% of the Company's tota
shares.

Number of Board of Directors candidates

The number of candidates to be elected to the Board of Directors is
determined by shareholders who are eligible to nominate and ensure that the
number is at least equal to the number of Board of Directors’ members to be
elected.

Summary list of Board of Directorscandidates

After the deadline for receiving applications, the incumbent Board of
Directors compiles a list of qualified candidates to announce to shareholders
as regulated.

In case the number of Board of Directors candidates through nomination
reaches the minimum number of candidates, the incumbent Board of Directors
can nominate additional candidates according to the following mechanism:

Candidates must meet all standards and conditions of a Board of Directors’
member.

Candidates must have a compl ete application.

The list of eligible candidates must be announced by the General Meeting of
Shareholders at the General Meeting of Shareholders session before the
election.



1.

Application and deadline for receiving applications/nominations for
election to the Board of Directors

The application/nomination for the Board of Directorsincludes:

- An application to join the Board of Directors with the candidate's commitment to

perform the duties of a Board of Directors’ member honestly if elected to the
Board of Directors (as per the attached template);

- Curriculum vitae self-declared by the candidate (as per the attached template);

- Minutes of the group meeting + List of shareholder group members (in case the

candidate is nominated by a shareholder group);

- Notarized or certified copy: ID card/Citizen Identity Card/Passport, permanent

2.

residence book, professional qualification diplomas.

Deadline for receiving applications/nominations for the Board of
Directors

Applications/nominations can be submitted directly or sent by guaranteed mail
to the Company's headquarters (address. 27 Dinh Bo Linh, Ward 14, Binh
Thanh District, Ho Chi Minh City) at least 10 days before the General Meeting
of Shareholders.

Only applications/nominations that meet the nomination conditions and
candidates who meet the corresponding conditions of a Board of Directors’
member will be included in the list of candidates announced at the General
Meeting of Shareholders.

Election method

The election of Board of Directors’ members is conducted by cumulative
voting, specifically asfollows:

Each shareholder or authorized representative attending the meeting has a total
number of voting rights corresponding to the total number of voting shares
(including owned and authorized) multiplied by the number of members
expected to be elected to the Board of Directors,

Shareholders or authorized representatives attending the meeting may cast all
of their votes for one candidate or divide their votes among the selected
candidates. However, shareholders or authorized representatives may only
vote for a maximum number not exceeding the number of Board of Directors’
members to be elected.

Election Procedures

2.1 Ballot

Each shareholder or authorized representative attending the meeting will
receive a Board of Directors election balot. The ballot will include the
shareholder's code, the number of shares (including owned and authorized),



and the number of votes multiplied by the number of Board members to be
elected, and the list of candidates nominated to the Board of Directors. Upon
receiving the ballot, shareholders/authorized representatives must verify the
shareholder code and the number of shares listed. Any discrepancies should be
reported immediately upon receipt for correction.

Shareholders or authorized representatives must use the pre-printed ballot
provided by the Organizing Committee, bearing the company's seal.

A ballot is considered valid when:

It uses the ballot issued by the Organizing Committee, which bears the
company's official sedl;

It votes for candidates on the nominated list approved by the General Meeting
of Shareholders, or it isablank ballot;

The ballot is not erased or altered.
Invalid Ballot:

A balot is considered invalid if it fals under any of the following
circumstances:

The ballot was not issued by the General Meeting Organizing Committee;
The ballot does not bear the company's official seal;

The ballot is torn, crossed out, erased, atered, or has additional candidate
names written in that are not on the list approved by the Genera Meeting of
Shareholders before voting;

The total number of votes cast on the ballot exceeds the total number of votes
the shareholder or authorized representative is entitled to;

The ballot votes for a total number of candidates exceeding the number of
Board members to be elected;

2.2 Voting M ethod

To vote for a candidate, the shareholder or authorized representative writes the
desired number of votes in the "Number of Votes' column next to the
candidate's name.

If not voting for any candidate, the shareholder or authorized representative
enters "0", leavesit blank, or crosses out the "Number of VVotes' column next to
the candidate's name.

Shareholders or their authorized representatives attending the meeting may
cast all their votes for one or several candidates or abstain from voting for any
candidate.

If a shareholder or authorized representative makes a mistake while filling out
the ballot, they may directly request a replacement ballot from the Head of the



Vote Counting Committee, provided the ballot has not yet been placed in the
ballot box.

Vote Counting Committee

The Vote Counting Committee consists of 3 members, nominated by the
Chairman of the Genera Meeting of Shareholders and approved by the
General Meeting of Shareholders. Members of the Vote Counting Committee
may not be shareholders but must not be listed as candidates for the Board of
Directors.

The Vote Counting Committee has the following main responsibilities:
Summarize election regulations;

Distribute ballots to shareholders or their authorized representatives;
Monitor and supervise the voting process;

Organize the vote counting process,

Prepare the vote counting minutes and announce them to the General Meeting
of Shareholders;

Submit the minutes and all ballots to the Chairman;

The Vote Counting Committee must ensure the integrity and confidentiality of
the election and vote counting process, any violations will be the
responsibility of the Committee. After counting the votes, the Committee must
prepare the vote counting minutes and announce them to the General Meeting
of Shareholders.

Voting and Vote Counting Procedures

The Organizing Committee will prepare the ballot box, and the Vote Counting
Committee must inspect the ballot box in the presence of the shareholders.

V oting commences upon completion of ballot distribution and concludes when
the final shareholder caststheir ballot.

Ballot counting must be conducted immediately following the conclusion of
voting.

The Ballot Counting Committee may utilize electronic means and technical
specialists to assist in the ballot counting process.

The ballot counting results are documented in writing, signed by the Ballot
Counting Committee members, and announced to the General Meeting of
Shareholders by the Head of the Ballot Counting Committee.

Principlesfor Election of Board of Directors Members

The elected Board of Directors members are those with the highest number of
votes, starting from the candidate with the most votes until the required
number of members stipulated in these Regulations is reached.



- Formula: Percentage of Votes = (Total votes received by the candidate / Total
voting shares attending the meeting) x 100%

- Inthe event that two or more candidates eligible for election receive the same
number of votes, and a smaller number of candidates must be selected, the
selection of elected candidates will follow this principle: The candidate
nominated by the shareholder/shareholder group holding the larger number of
shares will be the elected candidate.

V1. Resolution of Complaints Regarding Voting and Ballot Counting

- In the event of shareholder complaints or requests for re-examination of
election results, the incumbent Supervisory Board will directly conduct the re-
examination. If intentional errors or fraud are discovered in the ballot counting
process, the Ballot Counting Committee shall bear full responsibility.

- Responses to and resolution of complaints regarding voting and ballot
counting will be handled by the Chairperson of the General Meeting of
Shareholders and recorded in the Minutes of the General Meeting of
Shareholders.

VIIl. Effective Date

These regulations will take effect at the General Meeting of Shareholders
session following their approval by the Company's General Meeting of
Shareholders. The Organizing Committee and relevant departments within the
Company are responsible for implementing related tasks according to these
Regulations.

On behalf of the Board of Directors
CHAIRMAN



REPORT ON THE ELECTION OF THE BOARD OF DIRECTORS
Term 2021-2026

To: General Meeting of Shareholders of Southeast PetroVietnam Fertilizer and
Chemicals Joint Stock Company

Pursuant to the Enterprise Law and the Company's Charter regarding the rights
and responsibilities of the General Meeting of Shareholders, PetroVietnam
Fertilizer and Chemicals Southeast Joint Stock Company hereby presents to
the General Meeting of Shareholders the election of members of the
Company's Board of Directors as follows:

According to the current Charter, the Company's Board of Directors consists
of 03 members, elected at the 2021 Annual General Meeting of Shareholders
(term 2021-2026), and according to the Report on the Dismissal of Board
Member Mr. Le Duc Thuan,

On March 11, 2025, the Company announced the Nomination Notice for the
election of 01 additional Board of Directors member.

Based on the valid nomination dossiers of shareholders/shareholder groups
eligible for nomination as of the deadline of 17:00 on March 25, 2025, the
Company has compiled the list of candidates as follows:

Major shareholder - PetroVietnam Fertilizer and Chemicals Corporation
(PVFCCo), holding 75% of the total voting shares of the Company as of the
record date for shareholders eligible to attend the meeting, nominates 01
candidate:

Mr. Trinh Van Chuong, born in 1978, currently Director of PetroVietham
Fertilizer and Chemicals Southeast Joint Stock Company, Representative of
PVFCCo's capital participating in the Company's Board of Directors.

Shareholder/Shareholder group ... nominates ... (updated after the Company
receives valid nomination applications from shareholders)

Based on the criteria, conditions, and valid application documents, ... the
above candidates meet the requirements to be included in the Board of
Directors election list. The number of candidates also meets the minimum
number for the Board of Directors election.

Respectfully request the General Meeting of Shareholders to approve the
above list of candidates for the supplementary election of the Board of
Directors for the 2021-2026 term, and to review the election guidelines of the
General Meeting and the candidates biographica information to conduct the
voting procedure at the General Meeting.

Sincerely./.

On behalf of the Board of Directors
CHAIRMAN



CANDIDATE INFORMATION
MEMBER OF THE BOARD OF DIRECTORS

Gender: Male.

Nationality: Vietnam.

o ~c W DD

Full name: Trinh Van Chuong.

Date of Birth: January 1, 1978.

Citizen Identity Card No: 036078008520 — Date of issue: August 7, 2023—

Place of issue: Police Department.
6. Permanent Address: Chu Van An Dormitory, Ward 26, Binh Thanh District,

Ho Chi Minh City.

7. Educationa Level: High School (12th grade).

8. Qualification: Agricultural Business Engineer.

9. Work Experience:

From month, year to month,
year

Occupation, position, workplace
(Party, government, mass organization, business, culture,
society...)

From 2000-12 to 2004-02

Regional Supervisor, Pepsi International Beverages
Company (IBC) at Hanoi Branch

From 2004-04 to 2004-10

Regional Manager, Hanoi Milk Joint Stock Company,
Ho Chi Minh City Branch

From 2004-11 to 2006-02

Regional Manager, Vinh Phic Food and Beverage
Processing Company - HCM Branch

From 2006-04 to 2009-02

Business Specidist, PetroVietnam Fertilizer and
Chemicals Company

From 2009-02 to 2009-06

Deputy Business Manager, Southeast PetroVietnam
Fertilizer and Chemicals One Member Limited Liability
Company.

From 2009-06 to 2016-04

Business Manager, Southeast Petrovietham Fertilizer
And Chemicals Joint Stock Company

From 2016-05 to 2022-09

Deputy Director, Southeast Petrovietnam Fertilizer And
Chemicals Joint Stock Company

From 2022-09 to 2024-12-31

Deputy Secretary of the Party Cell, Member of the
Board of Directors, and Director of Central Petrovietnam
Fertilizer And Chemicals Joint Stock Company

From 2025-01-01 to present

Deputy Secretary of the Party Cell and Director of
Southeast Petrovietnam Fertilizer And Chemicals Joint
Stock Company

10. Current Position: Director of Southeast Petrovietnam Fertilizer And
Chemicals Joint Stock Company
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