
BAO CAO THX/OfNG NIEN NAM 2024
CONG TY CO PHAN NlTOfC SACH SO 2 HA N0I

I. THONG TIN CHUNG
1. Thong tin khai quat
- Ten giao dich: CONG TY CO PHAN NUCiC SACH SO 2 HA N0I

- Giay chung nhan dang Icy doanh nghiep so: 0100106088 do So Ke hoach va Bau tu 

Thanh pho Ha Noi cap dang Icy lan dau ngay 05/10/1996, dang ky thay doi lan thu 7 

ngay 16/9/2020.

- Von dieu le: 568.000.000.000 dong (Nam tram sau muoi tarn ty dong).

- Von dau tu cua chu so huu: 568.000.000.000 dong (Nam tram sau muoi tarn ty dong).

- Bia chi: KmOl, dudng Nguyen Van Linh, phudng Phuc Bong, quan Long Bien, Thanh 

pho Ha Noi, Viet Nam.

- S6 dien thoai: 024.38750394

- S6 fax: 024.38750396

- Website: www.hawater.com.vn

- Ma co phieu (neu co): NS2

- Qua trinh hinh thanh va phat trien

Cong ty Nuoc sach so 2 Ha Noi tien than la Cong ty kinh doanh nude sach so 2 Ha 
Noi duoc thanh lap theo Quy6t dinh s6 2882/QB-UB ngay 31/8/1996 cua Uy ban nhan 
dan Thanh pho Ha Noi tren co sb Xi nghiep KBNS Gia Lam thuoc Cong ty nude sach Ha 
Noi va tiep nhan dir an cap nude Gia Lam do Chinh phu hai nude Viet Nam - Nhat Ban 
dau tu xay dung.

Thang 7/2010, thuc hien Quyet dinh so 3464/QB-UBNB ngay 13/7/2010 cua 
UBNB Thanh pho Ha Noi ve viec chuyln Cong ty Kinh doanh nude sach so 2 Ha Noi 
thanh Cong ty trach nhiem huu han mot thanh vien, Cong ty di vao hoat dong theo Luat 
doanh nghiep vdi loai hinh trach nhiem huu han mot thanh vien tu thang 01/2011.

Ngay 08/6/2015, Uy ban nhan dan Thanh pho Ha Noi ban hanh Quyet dinh so 
2588/QB-UBNB ve viec chuyen Cong ty TNHH MTV Nude sach sd 2 Ha Noi thanh 
Cong ty co phan Nude sach so 2 Ha Noi, vdi nhiem vu khai thac san xult, cung cip nude

http://www.hawater.com.vn
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sach dap ung nhu can su dung nude sinh hoat va san xuit phat triln kinh td xa hoi cua 
cac co quan, dan vi va nhan dan tren dia ban.

Ngay 26 thang 06 nam 2015, Cong ty co phan Nuac sach so 2 Ha Noi duac Sd Ke 
hoach va Biu tu thanh ph6 Ha Noi cip Giiy chung nhan dang ky doanh nghiep cong ty 
cd pMn sd 0100106088, dang ky thay ddi lin 4. Bdn thdi didm nay, dang ky thay ddi lin 
thu 7 ngay 16 thang 09 nam 2020.

Ngay 12/10/2015, Uy ban chung khoan nha nuac co cong van so 6412/UBCK- 
QLPH chip thuan h6 sa dang ky Cong ty dai chung cua Cong ty c6 phan Nuac sach so 2 
Ha Noi.

Ngay 20/09/2016, Trung tam luu ky chung khoan Viet Nam chap thuan viec dang 
ky chung khoan cua Cong ty va cap giay chung nhan dang ky chung khoan s6 
102/2016/GCNCP-VSD vdi so luong co phieu dang ky la: 56.800.000 c6 phieu.

Ngay 22/11/2016, Sd Giao dich Chung khoan Ha Noi co Quyet dinh sd 763/QB-
\  r  t  r  r

SGDHN ve viec chap thuan dang ley giao dich co phieu cua cong ty va Thong bao so 
1219/TB-SGDHN ve viec chinh thuc dua co phieu cua Cong ty va giao dich tren thi 
trudng Upcom, ngay giao dich diu tien cua Cong ty la ngay 30/11/2016.

2. Nganh nghe va dia ban kinh doanh

- Nganh nghe kinh doanh: Khai thac, xu ly va cung cap nude, tu vin thi cong xay lip cac 
cong trinh cap nude.

- Bia ban kinh doanh: Quan Long Bien, Huyen Gia Lam, Huyen Bong Anh, Huyen Soc 
San, Huyen Me Linh.

3. Thong tin ve mo hinh quan tri, to chirc kinh doanh va bo may quan ly
- Mo hinh quan tri: Bai hoi ddng co dong, Hoi ddng quan tri, Ban ki6m soat, Giam 
ddc Cong ty (theo quy dinh tai Biem a Kdioan 1 Bi6u 137 Luat Boanh nghiep sd 
59/2020/QH14).

- Ca ciu bo may quan ly: Hoi dong quan tri, Ban kidm soat, Giam ddc, Pho Giam ddc, 
Ke toan trudng va 05 phong, ban chuc nang, 06 chi nhanh true thuoc:

1. Phong To chuc - Hanh chinh

2. Phong Ke hoach - Ky thuat

3. Phong Tai chinh - K6 toan

4. Phong Kinh doanh

5. Ban quan ly dir an

1. Xi nghiep Nude sach Long Bien

2. Xi nghiep Nude sach Gia Lam

3. Xi nghiep Nude sach Bong Anh

4. Xi nghiep TVKS Thilt Kd

5. Xi nghiep Xay lip Cong trinh

6. Trung tam KBSC BH do nude

- Cac cong ty con, cong ty lien ket: Khong

t

\
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b. Mo hinh quan ly

9

4. Dinh hirdng phat trien:
Vdi dinh hudng phat trien ben vung va chien luge ro rang, Cong ty Co phan Nude

r  9  ? r r

sach so 2 Ha Noi co the khang dinh vi the la don vi chu lire trong linh vuc cap nude phia
r  r  r \

Bac thu do. Sir cam ket trong viec cung cap nirdc sach va bao ve moi tnrdng se la nen 
tang cho sir phat triin lau dai va ben vung cua cong ty. Dirdi day la cac muc tieu va chien 
lirgc kinh doanh ma Cong ty Co phan Nirdc sach so 2 Ha Noi hirdng tdi de duy tri hoat

9 > r

dong hieu qua va phat trien ben vung trong linh vuc cap nude sach:
a. Muc tieu
- Giu vung sir on dinh cua Cong ty trong moi mat hoat dong. Giu vung thi phdn cap 
nude tren dia ban Cong ty dang thuc hien dich vu cap nude dong thdi cung co vi the va 
phat trien thuong hieu cua Cong ty da va dang co.
- Nang cao chat lugng dich vu, quan tri quan he khach hang thong qua cac hoat dong cu 
thi va thi it thuc nhu: Dam bao cung cdp nude sach vdi chat lugng tot nhdt, dap ung quy 
chudn dia phuong; duy tri dich vu cap nude an toan 6n dinh, nang cao chat lugng dich vu 
chain soc khach hang, phan loai khach hang va co nhung hoat dong chain soc tri an cho 
tung doi tugng khach hang;...
- Mb rong he thing cdp nude den cac khu vuc con thieu nude sach, dac biet la cac khu vuc 
nong thon va ngoai thanh tren co sb thoa thuan vung cap nude da dugc ky ket. Thuc hien 
cac nhiem vu UBND Thanh pho Ha Noi, cac Bo nganh htru quan, Cong ty Nude sach Ha 
Noi giao pho, tiep tuc to chuc thuc hien cac cong trinh dau tu theo danh muc dugc duyet, 
phbi hgp tit vdi chinh quyen va nhan dan cac dia phuong trong cong tac trien khai mb 
rong, quan ly he thong cap nude tren dia ban cap nude Cong ty quan ly.
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- Dam bao muc tieu tai chinh. Duy tri va giu vung 6n dinh ddi s6ng, cong an viec lam va 
thu nhap cua ngudi lao dong tai Cong ty. Tdi iru hoa chi phi san xudt va quan ly dd tang 
cubng kha nang canh tranh va lgi nhuan.
b. Chidn luge phat tridn trung va dai han

r  y  x  f

Cong ty xac dinh tap trung toi da nguon lire cho nganh nghe chinh la san xuat va 
cung cdp nude sach, cu the:
- Theo doi va quan ly ngubn nuoc khai thac mot each hieu qua, dam bao tinh ben vung va 
on dinh trong cung cdp. Xay dung ke hoach bao tri va bao dubng dinh ky cho cac thidt bi 
va tram cip nuoc dd dam bao hoat dong lien tuc. Phoi hop chat che vdi cac NMN de dieu 
tidt ngubn nuoc cip vao mang ludi, dam bao dap ung kip thdi nhu cm  su dung. Ki&rn soat 
chdt lugng nude, dam bao cac chi tieu luon dat quy chuan va dap ung nhu cau cua khach 
hang. Tibp nhan phan hdi tu khach hang kip thdi de dieu chinh nguon cap nude va giai 
quyet khi co van de phat sinh.
- Trong thdi gian tdi, tap trung mb rong dia ban cap nude, chu trong nang cao chat lugng

r  y r  r  r  r

dich vu cap nude, dau tu lcet noi mang vong dam bao cap nude an toan, giu ty le that 
thoat thdt thu d muc thap, phu hgp vdi quy hoach cap nude thu do den nam 2030 va tarn 
nhin d6n nam 2050 da dugc Thu tudng Chinh phu phe duyet tai Quyet dinh so 554/QD- 
TTg 2021 ngay 06/4/2021.
c. Cac muc tieu phat trien ben vung (moi trudng, xa hoi va cong dong) va chuong trinh 
chinh lien quan den ngan han va trung han cua Cong ty:

Cong ty xac dinh duy tri cap nude on dinh ty le dan cu dugc su dung nude sach tir he 
thong cap nude tap trung do Cong ty cung cap de nang cao ddi song ngudi dan, gop phan 
on dinh tinh hinh xa hoi tren dia ban cac quan, huyen phia Bac thu do.
5. Rui ro

- Be hudng tdi mo hinh phat trien ben vung, Cong ty Co phan Nude sach so 2 Ha Noi 
can doi mat vdi nhieu thach thuc, dac biet la 6 nhiem moi trudng (6 nhiem khong khi, 
nguon nude va dat dai) ngay cang nghiem trgng va suy thoai tai nguyen nude, nguon 
nude ngay cang khan hiem, doi hdi cong ty phai co cac bien phap bao ve, su dung hieu 
qua, cung nhu nang cao cong tac lei6m soat chat lugng nude. Mot so chinh sach cua Nha 
nude co hieu luc da dinh hudng giam bdt nguon nude ngam theo 16 trinh de ra.
- Thdi ti6t mua he nam 2024 khong co nhung dgt nang nong gay gat, thay vao do la 

thdi tidt mua va mat me, dien bien that thudng anh hudng rat ldn den cong tac du bao,
r r

xay dung va thuc hien Ke hoach cua Cong ty. Cuoi quy III nam 2024, thien tai lu lut 
vdi didn bien kho ludng da lam anh hudng den tang trudng kinh te cua nhieu nude 
trong do co Viet Nam. Con bao so 3 va hoan luu sau bao anh hudng tdi 26 tinh, thanh 
phd phia Bac nude ta, gay ra thiet hai rat ldn ve ngudi va cua. Tai cong ty, mot sd tram 
s a n  x u a t  k h u  virc n g o a i  d e  bi a n h  h u o fn g  p h a i  d i r n g  h o a t  d o n g  h o a c  g ia m  s a n  lu g n g ,  

nhidu tuydn dng bi ro ri, xi vd phai dong van de sua chua. Trudc tinh hinh do, cong ty 
da ldn phuong an chu dong dieu phoi cac nguon cap de duy tri tdi da dich vu cap nude, 
dam bao nhu cdu thiet yeu cua ngudi dan trong tinh hinh mua lu dien bien phuc tap
II.TINH HINH HOAT DONG TAl CHINH TRONG NAM
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l.Tinh hinh hoat dong san xuit kinh doanh
* Nhfrng thuan lo i:

Nam 2024 vdi sir phdi hap tao di£u kien cua chfnh quyen dia phuang, sir quan tarn 
chi dao cua Thanh phd, cac Sb nganh, cimg vai sir dieu hanh dan dat cua Ban lanh dao

? 7  > r

cung nhu sir no lire cua toan the can bo cong nhan vien, Cong ty Co phan Nude sach so 2 
Ha Noi da hoan thanh tdt moi mat hoat dong san xudt lcinh doanh va nhiem vu dugc 
giao. Kh&ng dinh vai tro cua minh trong viec thuc hien cac muc tieu chfnh tri, xa hoi. Cu 
thl hoa chu truang, chfnh sach, dinh hudng cua Dang, Nha nude va Thanh pho.

Vdi dinh hudng hoat dong hieu qua trong dai han, Hoi dong Quan tri va Ban lanh 
dao Cong ty luon tap trung nang cao nang lire quan tri, to chuc bo may Cong ty da kien 
toan va hoat dong hieu qua, gop phan hoan thanh tot nhiem vu chfnh tri va ke hoach 
SXKD dugc giao. Dap ung cao nhu cau va muc tieu san xuat kinh doanh de ra, cong tac 
quan tri va kiem soat noi bo ngay cang dugc hoan thien va nang cao. Dpi ngu CBCNV 
dugc dao tao bai ban co nang luc trinh do chuyen mon tot luon phat huy tfnh sang tao va

r r  y 7 r

chu dong trong cong viec la nhung yeu to nen tang cho su phat trien vtrng chac cua Cong
ty.

Cong tac cap nude mua dong, cap nude Tet nguyen dan Giap Thin, cap nude mua 
he hoan thanh ke hoach de ra, dam bao cap nude 6n dinh va an toan. Cong ty da co 
nhung chuyen bien tfch cue trong qua trinh dieu tiet nguon nude va nang cao ap luc, chat 
lugng nude tren tat ca cac khu virc thuoc dia ban Cong ty quan ly. Gop phan on dinh an 
ninh chfnh tri, trat tu an toan xa hoi tren dia ban cac quan huyen phfa Bac thu do, hoan 
thanh nhiem vu chfnh tri dugc Thanh pho va Cong ty Nude sach Ha Noi giao, nhan dugc 
su tin tudng tu chfnh quyen cac quan huyen, va dac biet la sir ung ho cua han 270.000 ho 
khach hang.

Thuc hien Quyet dinh 3541/QD-UBND cua UBND Thanh pho, gia ban le nude 
sach tiep tuc dugc tang tu 01/01/2024, tao dieu kien thuan lgi cho cong tac xay dung, du 
bao ke hoach va triln khai thuc hien san xuit kinh doanh on dinh ngay tir dau nam cho 
Cong ty.

Theo dieu 2 Nghi dinh 94/2023/ND-CP cua Chfnh phu va theo Nghi quyet so 
142/2024/QH15 dugc Quoc hoi thong qua ngay 29/06/2024, thue GTGT dugc giam 2% 
tu ngay 01/01/2024 den het ngay 31/12/2024. Viec giam thue nay trong dieu kien kinh te 
kho khan khong chi tiet kiem chi phi cho ngudi dan, kfch cau tieu dung ma con thuc diy 
dau tu, thao gd ldio khan cho doanh nghiep tu do gop phan thuc diy tang trudng kinh te 
nam 2024. Cung theo Nghi quyet nay, Quoc hoi dong y dieu chfnh tang 30% muc luang 
ca sd, 15% muc luang huu va trg cap bao hiem xa hoi hien hudng gop phan cai thien ddi

r  r

song ngudi hudng luang va trg cap.
Trong nam 2024, Cong ty da dugc giai ngan kinh phf ho trg van hanh khu vuc 3 xa 

Nam San, Bac Son, Hong Ky va Khu vuc Me Linh nam 2022. Dieu nay giup thao gd rat 
nhi6u nhung kho khan ve tai chfnh cua cong ty.

Cong tac duy tu cong trinh nha xudng, sua chfra va bao dudng may moc thi6t bi 
phuc vu san xuat da dugc lap ke hoach day du va thuc hien nghiem tuc dam bao cho cac

j
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tram san xuat duy tri hoat dong on dinh, phat huy toi da cong suat theo giay phep khai
> 7  r  i

thac nude va nhu cau ngoai mang lu'di, giup duy tri on dinh cac tram san xuat cue bo de 
chu dong mot phdn ngudn cdp. Cung vdi viec kidm soat tot chat krgng nude dau vao cac 
ngudn nude mua tu Cong ty Nude sach Ha Noi, Cong ty Nude mat song Duong. Nhd 
vay chat luong dich vu cap nude ngay cang on dinh va nang cao tai tat ca cac khu vuc 
Cong ty quan ly. Cong tac kidm tra noi kiem san xuat duoc duy tri thudng xuyen, chat 
luong nude luon duoc dap ung QCVN01-1:2018/BYT.

Nam 2024 Cong ty tiep tuc trien khai thuc hien de an ung dung khoa hoc cong 
nghe giai doan nam 2021 - 2025 vao cong tac san xuat va cdp nude. Khai thac va su 
dung toi da cac phan mem cong nghe, thiet bi hien dai de tang nang suat lao dong dong 
thdi giam chi phi, nang cao chat luong cham soc khach hang nhu: Hoan thanh trien khai 
ley Hop dong DVCN dien tu qua App va tin nhan SMS va tap trung day manh cong tac

> 7

cai dat App Cong ty toi khach hang nham giam thieu chi phi quan ly tang tien ich cho 
khach hang trong qua trinh su dung; hoan thanh trien khai Cuoc goi dinh danh Doanh 
nghiep Voice Brandname giup nang cao nhan dien thuong hieu. Ben canh do, phoi hop 
vdi Ekmap nghien cuu ung dung phan mem ban do, GIS, Map API nMm nang cao chdt 
luong quan ly tai san, thiet bi; quan ly van hanh; quan ly bao tri sua chua tai san.

Hoat dong cua Trung tarn cham soc khach hang khong ngirng duoc nang cao, chat 
luong dich vu khach hang luon duoc dat len hang dau. Cong ty thudng xuyen t6 chuc cac 
khoa dao tao noi bo nham nang cao kien thuc, ky nang nghiep vu va tu duy ve dich vu 
khach hang nham dap ung tot hon yeu cau ngay cang cao cua Cong ty.

Cong ty Co phan Nude sach so 2 Ha Noi ngay cang dem lai su tin tudng, hai long cua 
chinh quyen va nhan dan tren dia ban Cong ty quan ly, kMng dinh trach nhiem vdi cong 
dong, xa hoi, nang cao vi the va thuong hieu cua Cong ty qua cac hoat dong cong ddng, an 
sinh xa hoi nhu: Ung ho quy Vi ngudi ngheo, hidn mau nhan dao, cac chuong trinh cham 
soc khach hang doi vdi cac khach hang trudng hoc tren dia ban Cong ty quan ly, tri an 
khach hang, ung ho dong bao bi anh hudng bdi lu lut....
* Nh&ng kho khan :

Thdi tidt mua he nam 2024 chu dao la thdi tidt mua va mat me, thien tai lu lut xay ra 
trong nam vdi dien bien kho luong da lam anh hudng ddn tang trudng kinh td cua nhidu 
nude trong do co Viet Nam, gay ra thiet hai rat ldn ve ngudi va cua. Tai cong ty, mot sd 
nha may, tram san xuat khu vuc ngoai de bi anh hudng bdi mua bao, lu lut phai dung 
hoat dong hoac giam san luong, cong tac dir bao va xay dung K6 hoach cua Cong ty gap 
nhieu kho khan.

Viec quan ly, kiem soat chat luong nude trong boi canh Cong ty su dung nhidu 
nguon nude cap gap rat nhieu kho khan nhu chi phi phuc vu cho cong tac kilm tra, ldlm 
nghiem chat luong nude theo Thong tu 41/2018/TT-BYT ngay 14/12/2018 trong nam 
2024 cung tang len rdt nhiiu do sd luong mdu tang gdp 3 ldn so vdi nam 2023 da duoc du 
bao ngay tu dau nam. Cac chi phi sua chua, bao dudng MLCN, co sd vat chdt, thay th6 
dong ho dinh ky tang manh d6 dam bao viec van hanh HTCN duoc an toan, on dinh trong
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b6i canh ha tang dia phuong thuang xuyen cai tao, trong khi cac tram san xuat, mang
r  > r  r  \  •>

ludi cap nude cu, nhieu nguy ca hong hoc, xuong cap tiem an.
Gia ban le nude sinh hoat mac du tiep tuc dirge dieu chinh tang quyet dinh so 

3541/QD-UBND tu ngay 01/01/2024 tao dieu kien thuan lgi cho cong tac xay dung, dir 
bao ke hoach va trien khia thuc hien san xuat kinh doanh on dinh tu dau nam cho Cong 
ty. Tuy nhien khung gia ban buon cung tang theo quyet dinh so 3342/QD-UBND. Ty 
trong mua nuoc 2024 tang hon 10% so vdi cung ky nam 2023 keo theo chi phi mua

r

nuoc tang cao, gay kho khan cho cong tac can doi tai chinh cua Cong ty.
Tinh hinh dau tu, phat trien khach hang cua Cong ty tiep tuc gap nhiSu lcho khan 

khach quan. Trong qua trinh thuc hien cong ty da rat no luc phoi hop voi cac ben lien
? r  •> r  > r

quan de thao go nhung vuong mac va trien khai theo ke hoach da de ra. Tuy nhien mot so 
cong trinh gap nhieu vuong mac trong qua trinh tham dinh, phe duyet (dac biet d6i vdi 
cac du an phai tham dinh va xin y kien cua cac co quan chuyen mon v<§ xay dung, cac du 
an phai xin cap phep qua cac cong trinh dac thu nhu de dieu, dudng sdt, song...), din den 
bi chain anh huong toi tien do dau tu xay dung cua Cong ty. Khu virc phat triin khach 
hang chu yeu la vung nong thon, nhu clu su dung nuoc thlp, suit dlu tu cao nen hieu 
qua dau tu chua phat huy ngay.

Do anh huong cua tinh hinh kinh te chung, cac chuoi cung ung toan clu dut gay cue 
bo lam gia nhien lieu, nguyen vat lieu bien dong manh. Cac thidt bi, linh kien, nguyen vat 
lieu...dong loat tang gia va kho khan trong viec nhap khlu vl, din din thoi gian triin khai 
thi cong, sua chua lap dat cac cong trinh keo dai horn du kien, dong thoi lam tang chi phi 
cua Cong ty.

Ty le nude thu duoc tien duy tri In dinh d muc cao (tren 90%) trong dilu kien 
mang ludi ap lire cao doi hoi v l quan ly, van hanh va xu ly sir c l phai kip thoi la ap luc 
rat Ion trong to churc thuc hien nhiem vu cua Cong ty.

Nhung dir an dau tu cap nude su dung ngan sach Thanh phi ban giao cho Cong ty 
tilp nhan va thuc hien hoan tra ngay vln dlu tu mac du du an chua phat huy hieu qua vl 
mat kinh doanh ma chi giai quylt vln dl an sinh xa hoi la kho khan gay mlt can dli vl 
tai chinh cua doanh nghiep.
Kit qua SXKD:

XT C hi tieu D V T
T h u c hien  nam  

' 2023
K £ h oach  nam  

2024
T h y c  hien  nam  

' 2024
T H /K H

(%)

So
v o i

nam
tru-fre
(%)

1 Chi tieu san lupng

a San lircmg cap v^o mang m3 57.345.784 59.016.836 61.649.697 104% 108%

San lirgng nuoc san xuit m3 14.755.354 14.222.015 14.309.371 101% 97%

SL nuoc cip tu Cty NSHN m3 33.164.205 33.500.000 35.781.941 107% 108%
SL nuac cdp tit NMN Quang 
Minh m3 378.950 0 0
Nuac cap tit C6ng ty nuac mat 
Song Bu6ng m3 9.047.275 11.294.821 11.558.385 102% 128%
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XT C hi tieu D V T
T h u c h ien  nam  

' 2023
k £ h oach  nam  

2024
T h y c  hien  nam  

’ 2024
T H /K H

(%)

So
vdi

nam
trud’c
(%)

b San luong nude thu duac tien m3 53.637.897 54.607.673 57.241.857 105% 107%

2 Tdng doanh thu ddng 637.584.348.180 764.572.539.838 838.765.496.131 110% 132%

Tidn nude ddng 580.415.547.848 722.235.658.320 786.628.477.019 109% 136%

Xay lap, thidt kd dong 25.574.173.106 10.985.000.000 24.142.357.759 220% 94%

Doanh thu DT khac dong 31.594.627.226 31.351.881.518 27.994.661.353 89% 89%

3 Doanh thu thuin ddng 582.445.633.242 694.965.332.297 766.389.180.953 110% 132%

Tien nude dong 525.784.319.210 653.627.087.143 713.944.925.580 109% 136%

Xay lap, thiet ke ddng 23.562.535.048 9.986.363.636 22.354.034.967 224% 95%

Doanh thu DT khac ddng 33.098.778.984 31.351.881.518 30.090.220.406 96% 91%

4 Chi phi ddng 563.644.870.099 672.536.462.652 742.051.387.980 110% 132%

Tien nude ddng 541.038.320.804 650.068.435.946 709.067.822.912 109% 131%

Xay lap, thidt ke ddng 22.480.101.873 9.487.045.455 21.173.814.049 223% 94%

Khac ddng 126.447.422 12.980.981.251 11.809.751.019 91% 9340%

5 Lpi nhuan trude thug ddng 18.800.763.143 22.428.869.645 24.337.792.973 109% 129%

6 Loi nhuan sau thug ddng 15.013.374.122 17.943.095.716 19.384.298.828 108% 129%

7 Vdn chu sd huu ddng 568.000.000.000 568.000.000.000 568.000.000.000 100% 100%

8 Ty sudt LNST/VCSH % 2,64% 3,16% 3,41% 108% 129%

9
Thug va cac khoan phai nop 
nha nude ddng 69.235.481.889 82.980.123.692 90.803.000.239 109% 131%

Thug GTGT ddng 28.586.345.276 33.679.990.721 37.609.294.724 112% 132%

Thug thu nhap DN dong 3.787.389.021 4.485.773.929 4.953.494.145 110% 131%

Thug TNCN ddng 2.430.758.348 3.000.000.000 5.857.459.858 195% 241%

Thug tai nguyen dong 5.902.141.600 5.688.806.000 5.723.748.000 101% 97%

Thug nha dat, tign thug dat, 
thug dat phi ndng nghiep. ddng 1.065.332.671 1.486.499.650 1.065.332.671 72% 100%

Phi c4p quydn khai thac TN dong 812.556.676 858.469.580 815.150.079 95% 100%

Phi, le phi va cac khoan phai 
nop khac dong 26.650.958.297 33.780.583.812 34.778.520.762 103% 130%

10 Tong s6 lao dong ngudi 531 585 536 92% 101%

11 Tong quy luong ddng 77.799 99.968 99.968 100% 128%

12
Thu nhdp binh quan 
ngudi/thang

ddng/
ngudi/
thang 12,21 14,24 15,54 109% 127%

S.V
7 .
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2. To chuc va nhan sy
- Danh sach Ban dieu hanh ( tai thdi diem 31/12/2024):

Ho va ten Tom tat ly lich Ty le sd hftu co phan
■» 9  r

co quyen bieu quyet

Cac chirng 
khoan khac 
do cong ty 
phat hanh

Ta Ky Hung

Ngay sinh: 15/03/1975
Nai sinh: Ha Noi
Que quan: Tien Tan, Duy Tien,
Ha Nam
Noi dang ky ho khau thudng tru: 
12/25 ngo Thong Phong, phudng 
Quoc Tu Giam, quan Dong Da, 
Ha Noi
Noi d hien nay: 12/25 ngo Thong 
Phong- phudng Quoc Tu Giam, 
quan Dong Da, Ha Noi
Trinh do chuyen mon nghiep vu: 
Thac sy Dia chat thuy van, Ky su 
cap thoat nude
Chuc vu: Thanh vien Hoi dong

r

quan tri - Giam doc Cong ty

Sd huu cua ca nhan: 
33.600 co phan chiem 
0,059 % tong so co

A

phan cua Cong ty.
Sd him dai dien von 
Nha nude: 11.723.494 
cd phan chiem 20,64 
% tong so co phan 
cua Cong ty.

Khong

2. TrSn Thi 
•

Phirong Thao

Ngay sinh: 03/10/1974 
Noi sinh: Ha Noi
Que quan: Xa Van Binh, Huyen 
Thudng Tin, Thanh pho Ha Noi
Noi dang ky ho khau thudng tru: 
P302 nha 17T8 Do thi Trung Hoa 
Nhan Chinh, Quan Thanh Xuan, 
Ha Noi
Noi d hien nay: P302 nha 17T8 
Do thi Trung Hoa Nhan Chinh, 
Quan Thanh Xuan, Ha Noi
Trinh do chuyen mon nghiep vu: 
Ky su kinh te Xay dung 
Chuc vu: Thanh vien Hoi dong 
quan tri - Pho Giam doc Cong ty

Sd him cua ca nhan: 
40.400 co phan chiem 
0,071 % tong so co 
phan cua Cong ty.
Sd huu dai dien vdn 
Nha nude: 10.223.978 
co phan chiem 18 %

? r  t  \

tong so co phan cua 
Cong ty.

Khong

3. Ngo Van Dure

Ngay sinh: 16/4/1976 
Noi sinh: Ninh Binh
Que quan: Xa Gia Sinh, huyen 
Gia Vien, tinh Ninh Binh

Sd huu cua ca nhan: 
8.000 cd phan chiem 
0,014 % tong sd cd 
phan cua Cong ty.

Khong
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Ho va ten Tom tat ly lich Ty le sd huu co phan 
co quyen bieu quyet

Cac chung 
khoan khac 
do cong ty 
phat hanh

Noi dang ky ho khiu thuring tru: So 
11 Khu Gia, Thi tran Van Bien, 
huyen Thanh Tri, Ha Noi
Nai a hien nay: so 74 during Cat 
Turing, Khu do thi mod Garden 
City, phuring Thach Ban, quan 
Long Bien, Ha Noi
Trinh do chuyen mon nghiep vu: 
Thac si ky thuat ca sri ha tang, Ky 
su cap thoat nuric 
Chuc vu: Thanh vien Hoi dong 
quan tri - Pho Giam doc Cong ty

Sd huu dai dien von 
Nha nude: 10.223.978 
co phan chiem 18 % 
tong so co phan cua 
Cong ty.

4. Pham Anh 
Tuan

Ngay sinh: 02/01/1969 
Nai sinh: Ha Noi
Que quan: Tu Lien, Tay Ho, Ha 
Noi
Noi dang ky ho khdu thuring tru: 
So nha 66, T5 11 during Au Co, 
phuring Tu Lien, quan Tay Ho, 
Ha Noi
Noi d hien nay: So nha 66, To 11 
during Au Co, phuring Tu Lien, 
quan Tay Ho, Ha Noi
Trinh do chuyen mon nghiep vu: 
Ky su cap thoat nude
Chuc vu: Pho Giam doc Cong ty

Sd huu cua ca nhan: 
26.800 cd phan chiem 
0,047 % tdng so co 
phdn cua Cong ty.

Khong

5. Le Thi Ngoc 
Lan

Ngay sinh: 27/11/1976
Noi sinh: Thanh pho Viet Tri, Phu 
Tho
Que quan: Thanh pho Viet Tri, 
Phu Tho
Noi dang ky ho lchau thuring tru: 
So 12 ngach 310/15 during Nghi 
Tam, phuring Quang An, Q. Tay 
H6, Ha Noi.
Noi d hien nay: So 12 ngach 
310/15 during Nghi Tam, phuring 
Quang An, Q. Tay H6, Ha Noi.

Sd huu cua ca nhan: 
23.500 co phan chiem 
0,041 % tring so co 
phan cua Cong ty.

Khong
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Ho va ten Tom tat ly lich Ty le sd hiru co phan 
co quyen bieu quyit

Cac chirng 
khoan khac 
do cong ty 
phat hanh

Trinh do chuyen mon nghiep vu:
r  r

Cu nhan kinh te chuyen nganh ke 
toan
Chuc vu: Ke toan trudng, Truong 
phongTC-KT

- Nhung thay doi trong ban dieu hanh: Khong
- So luang can bo, nhan vien (tai thai diem 31/12/2024): 543 nguai
- Tom tat chinh sach va thay ddi trong chinh sach doi vai nguai lao dong:

Trong nam 2024, Cong ty tiep tuc thuc hien nghiem tuc cac quy dinh cua Bo luat 
Lao dong, Luat Bao hiem xa hoi, Luat An toan, ve sinh lao dong va cac van ban co lien 
quan trong cong tac quan ly lao dong.
3. Tinh hinh dau tu va huy dong von dau tu vao cac du an 
3.1 Tinh hinh thuc hien cac cong trinh cap nude

Nam 2024, Cong ty C6 phan Nude sach so 2 Ha Noi da td chirc thuc hien cac cong cong 
trinh cap nuac dugc giao theo ke hoach, gia tri kh6i luang thuc hien dat 226.566 trieu dong.

Trong do:

+ Cac cong trinh thi cong cap nude: 222.488 trieu dong

+ Mua sam tai san: 3.915 trieu dong

+ Cai tao sua chua cung co ca sd vat chit: 163 trieu dong

Ket qua chi tiet nhu sau:
* Cong tac chuan bi Mu tie:
- Hoan thanh cong tac chuan bi dau tu 4 cong trinh de thuc hien triin khai thi cong

-v r

+ Dau tu xay dung mb rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Soc San - Giai doan III.

+ Dau tu xay dung tuyen ong truyen dan noi mang vong cap nude khu vuc quan 
Long Bien d! dam bao cip nude an toan nam 2022.

> r

+ Dau tu xay dung md rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Soc San - Giai doan IV.

+ D a u  b o  s u n g  t a n g  c u d n g  tu y e n  o n g  c a p  n u d e  c h o  k h u  C N  s a c h  S o c  S a n  v a  v u n g  

l a n  c a n , h u y e n  S o c  S a n  n a m  2 0 2 3
r  9

-Dang tiep tuc thuc hien cong tac chuan bi 03 cong trinh
+ Tram tang ap cap nude Sai Dong cong suat 40.000m3/ngd
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+ Cai tao, nang c£p he thdng cip nuoc theo tidn do cai tao ha t^ng dia phuong khu 
vuc Soc Son nam 2023.

+ Xay dung van phong lam viec bo phan 1 cua.
* Cong tac thuc hien du an: T6 chuc trien khai thi cong xay dung cac cong trinh hoan 
thanh cong tac chuin bi d&u tu: 05 cong trinh, trong do:
- Hoan thanh thi cong, nghiem thu ban giao dua vao su dung: 03 cong trinh

+ B&u tu xay dung md rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Soc Son - Giai doan II.

+ B&u tu xay dung md rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Soc Son - Giai doan III.

+ Diu tu xay dung tuyen ong truyen dan noi mang vong cap nude khu vuc quan 
Long Bien di dam bao cap nude an toan nam 2022.
- Tiep tuc triin khai thi cong xay dung cac cong trinh, dir kien trong thang 1/2025 hoan 
thanh cong trinh ban giao dua vao su dung, thuc hien va hoan thanh cong tac kiem toan, 
phe duyet quyet toan von dau tu: 01 cong trinh.

+ Bau tu xay dung md rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Soc Son - Giai doan IV.
- To chuc trien khai thi cong xay dung va hoan thanh giai doan I, dang cho mat bang de 
tiep tuc thi cong hang muc con lai: 01 cong trinh.

+ Bau bo sung tang cudng tuyen ong cap nude cho khu CN sach Soc Son va vung 
lan can, huyen Soc Son nam 2023- Hang muc tuyen ong DN400.
* Cong tac kiem toan, phe duyet quyet toan von dau tu cong trinh hoan thanh:
- Hoan thanh cong tac kiem toan, phe duyet quyet toan von diu tu cong trinh hoan thanh, 
thanh toan cong no tat toan cong trinh: 04 cong trinh

+ Bau tu xay dung md rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Bong Anh giai doan I.

+ Bau tu xay dung md rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Soc Son - Giai doan II.

+ Bau tu xay dung md rong - hoan thien mang ludi cap nude tap trung khu vuc 
huyen Soc Son - Giai doan III.

+ Bdu bd sung tang cudng tuyen ong cap nude cho khu CN sach Soc Son va vung 
lan can, huyen Soc Son nam 2023- Hang muc tuyen ong DN315.
3.2. Tinh hinh thuc hien mua sam tai san

Cong tac mua sam tai san dupe Cong ty Nude sach so 2 Ha Noi da tridn khai theo 
ke hoach dupe duyet ca nam 2023 gia tri thuc hien dat 3.915 trieu dong.
3.3. Tinh hinh thuc hien Cai tao sna chira cung co co’ sd vat chat
- Thuc hien lap dir an dau tu: 01 cong trinh.

+ Xay dung van phong lam viec bo phan 1 cua.
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3.4. Tinh hinh giai ngan cac cong trinh do Cong ty lam chu dau tu1.
a) Tinh hinh giai ngan:
Gia tri thuc hien giai ngan cho cac cong trinh thi cong cap nude, mua sam tai san va cai 
tao sua chua cung cd co sd vat chat cua Cong ty nam 2024: 215.396 trieu dong/ 259.450 
trieu dOng dOng dat 83,02% so vdi ke hoach giao.
Trong do:
- Ngudn vdn KHTSCB: 58.364 trieu ddng. Trong do:

+ Bdu tu xay dung cong trinh cap nude: 55.973 trieu ddng

+ Mua sam tai san: 1.900 trieu ddng

+ Cai tao sua chua cung co co sd vat chat: 491 trieu ddng

- Ngudn Vdn huy dong: 157.032 trieu dong.Trong do:

157.032 trieu ddng 

0 trieu ddng 

0 trieu ddng

+ Bau tu xay dung cong trinh cap nude:

+ Mua sdm tai san:
r  f

+ Cai tao sua chua cung co co sd vat chat: 

b) Banh gia tien do thuc hien du an
Nam 2024 Ban quan ly dir an ve co ban da hoan thanh cac muc tieu trong ke hoach 

san xudt kinh doanh cua Cong ty nam 2024; hoan thanh cac ke hoach su dung vdn, giai
r  ? t  ? /■ r

ngan, thanh quyet toan. To chuc thuc hien dir an, kiem toan, phe duyet quyet toan vdn 
dau tu cong trinh dung quy dinh.
* Ddnh gia cong tac giai ngan cac du an dau tu:

Cong tac giai ngan cac dir an dau tu: Nam 2024, cong tac giai ngan cac ngudn vdn 
dat: 215.396/259.450 trieu ddng, tuong ung vdi 83,02% ke hoach giao. Trong do:
+ Vdn Huy dong dat: 157.032/199.400 trieu ddng, tuong ung vdi 78,75% ke hoach;
+ Vdn KMu hao TSCB dat: 58.364/60.050 trieu ddng, tuong ung vdi 97,19% ke hoach 

Nguyen nhdn:
Nam 2024, trong cong tac trien khai thirc hien cac du an cap nude khu vuc huyen

9 > r

Soc Son phai thay ddi phuong an lien tuc do khu vuc co nhieu don vi tham gia cap nude,
9 r

nen viec trien khai thirc hien du an tap trung 6 thang cuoi nam, dac biet tap trung vao quy 
IV/2024.

9 r  f  \

Cac du an trien khai trong nam phai thirc hien thoa thuan, lay y kien qua nhieu sd 
nganh nen cong tac trien khai thirc hien bi keo dai, chain so vdi tien do yeu cau.

Cong tac vay vdn thirc hien du an nhieu thu tuc, keo dai, dac biet trong qua trinh 
tridn khai thirc hien dir an Bau tu xay dung md rong - hoan thien mang ludi cip nude tap 
trung khu vuc huyen Soc Son - Giai doan IV co khoi lugng hoan thanh de giai ngan 
nhung do cong tac tham dinh phe duyet dai lau, vdn vay bi cham dan den viec giai ngan 
cham tien do, tap trung chu yeu trong thang 12/2024.
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\  /  f  r  •>

Cong tac chi dao dieu hanh rat quyet liet nhirng tai mot so thdi diem con tinh trang 
con thieu tap trung trong cong viec, tir khau kiem soat ho so thiet kd den giam sat thi 
cong tai hien trudng, kidm soat ho so quyet toan con nhieu thieu sot c&n phai chan chinh 
khac phuc ngay.
Bien phdp kh&c phuc:
-Tiep tuc chan chinh, cong tac chi dao dieu hanh, quyet liet hon nua doi vdi cac noi dung

r  \  r  > 9 9

cong viec con thieu tap trung chua dap ung yeu cau tien do; Tap trung nguon lire de day
r  r  \

nhanh tien do cac dir an dd dang, hoan thanh dung tien do, phat huy hieu qua dau tu.
-Tiep tuc phoi hop vdi cac phong, ban, chi nhanh trong Cong ty dd giai quyet cac noi

r

dung cong viec lien quan dat hieu qua cao nhat.
- Tiep tuc nhan duoc sir quan tarn chi dao cua Ban Giam doc Cong ty trong cong tac trien 
khai thuc hien nhiem vu.
4.Tinh hinh tai chinh
a. Tinh hinh tai chinh

BYT: Trieu dong

Chi tieu Nam 2023 Nam 2024 % tang, giam

Tong gia tri tai san 1.437.338 1.556.425 8,3%
Boanh thu thuan 559.086 744.537 33,2%
Lai nhuan tir hoat dong kinh doanh -4.553 2.568 -156,4%
Lai nhuan khac 23.354 21.768 -6,8%
Lai nhuan trude thue 18.801 24.337 29,4%
Lai nhuan sau thue 15.013 19.384 29,1%
Ty le lgi nhuan tra co tuc 50% 50% 0%
b. Cac chi tieu tai chinh chu yeu:

BYT: Trieu dong

Chi tieu Nam 2023 Nam 2024 Ghi chu
1. Chi tieu ve kha nang thanh toan

/ r

+ He so thanh toan ngan han: 1,15 1,22
Tai san ngan han/Ng ngan han 
+ He sd thanh toan nhanh:
Tai san nean han - Hang ton kho

1,01 1,10

Ng ngan han

2. Chi tieu ve ca cau von
+ He so Ng/TOng tai san 0,59 0,62
+ He sd Ng/Von chu sd huu 1,50 1,71
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3. Chi tieu ve nang lu*c hoat dong
+ Vong quay hang ton kho

r  \

Gia von hang ban/Hang ton kho binh quan 
+ Hieu suat su dung tai san 
Doanh thu thuan/Tong tai san

11,84

0,40

13,75

0,49

4. Chi tieu ve kha nang sinh lo*i
r  r \

+ He so lgi nhuan sau thue/Doanh thu thuan 2,69% 2,60%
r  r  r

+ He so lgi nhuan sau thue/Von chu sd huu 2,64% 3,41%
+ He so lgi nhuan sau thue/Tong tai san 1,04% 1,25%
+ He so lgi nhuan tir hoat dong kinh doanh/ 
Doanh thu thuan

-0,81% 0,34%

r t  *> r  ^

5. Co* cau co dong, thay doi von dau tu* cua chu so* hiru
a. C6 phdn:
- Tdng so c6 phidu dang luu hanh: 56.800.000 c6 phan
- Tong gia tri theo menh gia: 568.000.000.000 dong (Nam tram sau muoi tam ty dong)
- Loai co phan: C6 phan ph6 thong

r  ?  r  r  9

- So lugng co phieu han che chuyen nhugng: Khong
+ S6 c6 phan thuoc so hiru cua Hoi dong quan tri chi dirge chuyin nhugng khi co su thong 
qua cua Hoi dong quan tri: 145.500 co phan. 
b. Co cau co dong: (tai ngay 31/12/2024)

o

3

TT Co dong X 9  ASo lirgng co phan Gia tri (VND) Ty le (%)

I Co dong trong nude 56.778.700 567.787.000.000 100%

l Co dong to chuc 54.891.400 548.914.000.000 96,64%

2 Co dong cd nhan 1.908.500 19.085.000.000 3,36%

II Co dong nude ngoai 100 1.000.000 0,00%

Tong 56.800.000 568.000.000.000 100,00

c. Tinh hinh thay doi von dau tu cua chu so huu: Khong thay ddi
9 r

d. Giao dich co phieu quy: Khong co. Cac chung khoan khac: Khong co
r

6. Bao cao tac dong lien quan den moi trircrng va xa hoi cua cong ty
6.1. Quan ly nguon nguyen vat lieu:
a. T6ng luong nguyen vat lieu dugc su dung dl san xudt va dong goi cac san pham va 
dich vu chinh cua to chuc trong nam.
- San pham chinh cua Cong ty la Nuoc sach; Dich vu chinh cua Cong ty la cung clp nude 
sach cho moi doi tugng dung nude tren dia ban cac quan huyen phia bic Ha Noi.
- Tong lugng nguyen lieu la nude tho khai thac tu cac gieng khoan d6 san xudt nude sach
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r  9

nam 2024 vdi cong suat trung binh 14,386 trieu m3/ nam de xu ly thanh nuac sach dat 
tieu chu&n QCVN 01-1:2018 BYT.

> r  9 r

b. Bao cao ty le phan tram nguyen vat lieu dugc tai che dugc su dung de san xuat san 
pham va dich vu chinh cua to chuc.

Cong ty da xay dung day chuydn ddng bo de thu gom toan bo lugng nude rua lgc de tai 
che va xu ly thanh nude sach dat tieu chuan QCVN 01-1:2018 BYT. Nude xa ra trong qua 
trinh san xuat dugc thu gom, xu ly va tai su dung thong qua he thong tuan hoan ve day 
chuyen xu ly nude sach, 100% lugng nude dugc thu gom tai che su dung, khong xa ra moi 
trudng.
6.2. Tieu thu nang lirgng:
a. Nang lugng tieu thu trong qua trinh san xuat cua Cong ty la nang lugng dien, Cong ty 
su dung dien de van hanh cac may moc thiet bi trong san xuat.

r  r

- Nang lugng tieu thu true tiep tai cac Tram phuc vu san xuat: 5.854.685 Kwh.
- Nang lugng tieu thu gian tiep tai Van phong Cong ty: 152.360 Kwh.
b. Nang lugng tiet kiem dugc thong qua cac sang kien su dung nang lugng hieu qua:

Cong ty da thuc hien cac giai phap de tiet kiem nang lugng, trong do da thuc hien 
giai phap tiet lciern dien cho nguon tieu thu chinh la dong ca cac may bom khai thac va 
cap nude, tat ca cac tram bam nude cua Cong ty da dugc lap dat he thdng may bien tdn

? r r  r  r

de tiet kiem dien nang tieu thu. He thdng chieu sang cung dugc lap dat cac loai bong 
chieu sang tiet kiem dien nang.

f  r  r  9 r

c. Cac bao cao sang kien tiet kiem nang lugng (cung cap cac san pham va dich vu tiet 
kiem nang lugng hoac su dung nang lugng tai tao); bao cao kdt qua cua sang kidn nay: 
Khong co.
6.3. Tieu thu nude: (mire tieu thu nude cua cac hoat dong kinh doanh trong nam)
a. Nguon cung cap nude va san lugng nude su dung:

Cong ty tu san xuat nude sach de su dung cho cac hoat dong san xuSt kinh doanh, nude 
duoe xu ly tuan hoan trong day chuyen xu ly nude dam bao khong xa thai ra moi trudng.
b. Ty le pMn tram va tdng lugng nude tai chd va tai su dung:

Toan bo lugng nude xa thai trong qua trinh san xuat nude dugc thu gom, xu ly tach can 
va tai su dung thdng qua he thdng tuan hoan ve day chuyen xu ly nude sach hien co.
6.4. Tuan thu phap luat ve bao ve moi trirdng:
a) Sd lan bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi trudng:

Khong co vi pham bi xu phat.
b) Tdng sd tien do bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh vd 
moi trudng:

Khong co vi pham bi xu phat.
6.5. Chinh sach lien quan den ngirdi lao dong
a. Sd lugng lao dong, muc luang trung binh doi vdi ngudi lao dong:
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- Sd lugng lao dong (tai thbi diem 31/12/2024): 543 ngudi
- Thu nhap binh quan: 15.540.000 ddng/ngubi/thang
b. Chinh sach lao dong nham dam bao sue khoe, an toan va phuc loi cua ngudi lao dong:

> > r r

- Tien luong: Tien luong, thu nhap tra cho ngudi lao dong can cu vao nang suat, chat 
lugng, hieu qua, ket qua thuc hien cong viec va muc do dong gop cua ca nhan ngudi lao

\ 7

dong, dam bao su cong bang, minh bach giua tap the va ca nhan.
- Ch§ do phu cap: Cong ty thuc hien chi tra tien an ca cho toan bo ngudi lao dong lam

> r  r  r

viec tai Cong ty (50.000 dong/ ngay); phu cap xang xe va dien thoai doi vdi mot so vi tri 
chuc danh cong viec.
- Bao hiem xa hoi: 100% ngudi lao dong lam viec tai Cong ty dugc tham gia bao hiem xa 
hoi bat bude. Cong ty ho trg ngudi lao dong thuc hien cac thu tuc de nghi Bao hiem xa 
hoi chi tra cac che do om dau, thai san, dudng sue cho ngudi lao dong.

r

- An toan ve sinh lao dong: thuc hien trang bi bao ho lao dong, xay dung ke hoach an 
toan, ve sinh lao dong hang nam; mang ludi an toan ve sinh vien; thuc hien kiem tra cong 
tac an toan, ve sinh lao dong dinh Icy hang nam.

? r r  r

- Thoa ude lao dong tap the: Cong ty thong nhat vdi Ban chap hanh cong doan Cong ty
7 r  7

ban hanh Thoa ude lao dong tap the quy dinh che do phuc lgi tap the, cac dam bao khac 
co lgi cho ngudi lao dong va phu hgp quy dinh cua Bo luat Lao dong.
c. Hoat dong dao tao ngudi lao dong
- So gid dao tao trung binh tren tdng so CBCNV: 0,28 gib/ ngudi/ nam
- Cac chuong trinh phat trien ky nang va hgc tap lien tuc de ho trg ngudi lao dong dam 
bao co viec lam va phat trien su nghiep:
+ Bao tao cac chuyen de trong cong tac quan ly, quan tri kinh doanh 
+ Bao tao ley nang quan tri muc tieu 
+ Bao tao cac chinh sach ve lao dong tidn luong va BHXH

> r

+ Bao tao cac chinh sach ve thue 
+ Bao tao ldp an toan lao dong cho CBCNV
+ Nghiep vu quan ly dau tu xay dung theo Luat dau thau va Luat xay dung 
+ Bao tao ky nang bao ve du lieu ca nhan 
+ Bao tao dau thau chuyen sau cho CBCNV

r

+ Bao tao ky nang giao tiep va cham soc khach hang 
+ Bao tao nang bac luong, boi dudng nang cao tay nghe.

r  r

6.6 Bao cao lien quan den trach nhiem doi voi cong dong dia phu'O’ng:
Trong nam 2024, Cong ty tham gia day du, thuc hien tot trach nhiem cua Cong ty 

vdi cong ddng dia phuong thong qua viec dong gop ung ho cac quy, cac td chuc tu thien 
tai dia phuong va Thanh phd.
III. BAO CAO vA  b An h  GlA CUA BAN g iAm  BOC
1. Banh gia ket qua dat dugc:

o

P.
X
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Vai sir phoi hop tao dieu kien cua chinh quyen dia phuang, sir quan tarn chi dao cua 
Thanh pho, cac So nganh, cung vai sir dieu hanh dan dat cua Ban lanh dao cung nhu sir

? r r

no lire cua toan the can bo cong nhan vien, Cong ty nude sach so 2 da dat dugc nhung ket 
qua nhat dinh trong nam 2024. Mot so ket qua cu the dat dugc nhu sau:
- Ve cac chi tieu SXKD: nhin chung cac chi tieu SXKD deu hoan thanh va vugt ket hoach de 
ra, giu dugc tinh on dinh cua hoat dong SXKD cua Cong ty

Nhu cau su dung nude cua khach hang ldn (KCN Thang Long) tang cao han 77% so 
vdi ke hoach va han 35% so vai cung Icy nam tnrdc. Ty le nude thu tien dat ke hoach di kem 
vdi viec dieu chinh dan gia ban le tang theo QB cua UBND thanh pho dan tdi dan gia binh 
quan va doanh thu tien nude cua Cong ty deu vugt ke hoach de ra va co su tang trudng cao 
so vdi cung ky.
- Ve dich vu cap nude: Duy tri su an toan, on dinh va nang cao dich vu cap nude, dap 
ung tot nhu cau dung nude tren dia ban. Trong nam 2024 khong xay ra sir co ldn nao ve 
san xuat cung nhu luu thong phan phoi lam gian doan cap nude ngay ca khi thien tai lu 
lut trong nam dien bien that thudng. Hoan thanh nhiem vu san xuat va cung cap nude 
sach tren dia ban phia Bac Ha Noi.

•\ r  \

- Ve chap hanh cac quy dinh Nha nude: Ba thuc hien day du, nghiem tuc quy dinh cua 
phap luat trong mgi lmh vuc hoat dong SXKB cua Cong ty. Nop ngan sach day du va 
dung quy dinh.
- Tich circ tham gia va dong gop thiit thuc vdi nhieu phong trao thi dua cua Cong ty NSHN, 
Chi hoi cap nude Mien Bac; Bdi song CBCNV dugc duy tri on dinh, thudng xuyen thuc

r  r  \

hien tot moi che do vdi ngudi lao dong, thu nop ngan sach day du, dung quy dinh.
* Nhung ton tai han che :

r  \  >  r

Nam 2024, Cong ty cung con mot so ton tai can tap trung khac phuc la:
- Nguyen nhan ca ban la do ben canh nhung diem sang, nen kinh te nude ta trong nam 
2024 van phai doi mat vdi nhieu kho khan, thach thuc do tinh hinh the gidi tiep tuc dien

r  r  r

bien phuc tap, kho ludng; canh tranh chien luge gay gat; xung dot leo thang d Ukraine, 
Trung Bong. Ben canh do, cac chuoi cung ung toan cau dut gay cue bo lam gia nhien 
lieu, nguyen vat lieu bien dong manh; kinh te phuc hii cham, thiiu vung chic; thien tai, 
bien doi khi hau dien bien phuc tap.

> r  \

- Mat khac nhieu cong trinh cham tien do do nhieu nguyen nhan khach quan: Trong qua 
trinh thuc hien cong ty da rit no lire phdi hop vdi cac ben lien quan di thao gd nhung 
vudng mac va trien khai theo ke hoach da de ra. Tuy nhien mot so cong trinh gap nhieu 
vudng mic trong qua trinh tham dinh, phe duyet (dac biet doi vdi cac du an phai thim 
dinh va xin y kien cua cac ca quan chuyen mon ve xay dung), din din bj cham anh 
hudng tdi tien do dau tu xay dung cua Cong ty. Khu vuc phat trien khach hang chu yiu la

 ̂ r r  \  \

v im g  n o n g  th o n ,  n h u  c a u  s u  d u n g  n u d e  th a p ,  s u a t  d a u  t u  c a o  n e n  h ie u  q u a  d a u  t u  c h u a  

p h a t  h u y  n g a y .

2. Tinh hinh tai chinh
Nam 2024 tinh hinh hoat dong san xuat kinh doanh cua cong ty cung gap khong it
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kho khan do hau anh hudng cua dai dich Covid-19. Gia ban le nude sinh hoat mac du tidp 
tuc duoc dieu chinh tang quyet dinh so 3541/QB-UBND tu: ngay 01/01/2024, nhirng gia 
ban buon nude sach sinh hoat cua nha may nude mat song Duong da duoc dieu cninh 
tang theo quydt dinh sd 3342/QD-UBND. San luong nude mua tang so vdi nam 2023 nen 
cong tac can ddi tai chinh cong ty gap nhieu khd khan. Mac du vay cong ty da dua ra 
nhieu bien phap tich cue tiet giam chi phi trong cong tac chuyen mon, nghiep vu, co ke 
hoach, chidn luge, dinh hudng cu the cho tirng giai doan. Ben canh do cung vdi su quan 
tarn, Chi dao cua Thanh phd, cua cac Sd nganh va lanh dao Cong ty Nude Sach Ha Noi, 
sir phdi hop tich cue cua cac phong ban, su hd tro tao didu kien cua chinh quydn dia 
phuong va su doan kdt, nhit tri cao cua tap thd ngudi lao dong, Cong ty Cd ph&n Nude 
sach sd 2 Ha Noi da hoan thanh tdt kd hoach SXKD va cac cong tac khac cua nam 2024. 
Trong do nhidu chi tieu hoan thanh va vugt muc ke hoach de ra, cu thd:
- Tdng doanh thu dat: 766.389 trieu dong dat 110,3% so vdi ke hoach va tang 31,58% so 
vdi nam 2023.
- Tdng lgi nhuan trude thud dat: 24.337 trieu dong dat 108,5% so vdi ke hoach va tang 
29,45% so vdi nam 2023.
- Lgi nhuan sau thud dat: 19.384 trieu dong dat: 108% so vdi ke hoach va tang 29,11% so 
vdi nam 2023.
a. Tinh hinh tai san
Tdng gia tri tai san tai ngay 31/12/2024 la: 1.556.425 trieu dong tang 8,3% so vdi thdi 
didm 31/12/2023 la: 1.437.338 trieu ddng.
* Cac chi tieu phan anh hieu qua su dung tdng tai san:
- Hieu suat su dung tdng tai san: 0,49
Hieu suat su dung cua tdng tai san = Doanh thu thuan/ tdng tai san binh quan trong ky 
Chi tieu nay danh gia hieu qua su dung tai san( bao gom ca tai san ngan han va dai han) 
cua doanh nghiep. Nam 2024 cu 1 ddng tai san cua doanh nghiep dua vao hoat dong kinh 
doanh tao ra 0,49 ddng doanh thu thuan.
- He sd sinh lbi cua tdng tai san: 0,0129
He sd sinh lbi cua tdng tai san = Lgi nhuan sau thue/ tong tai san binh quan
He sd sinh lbi cua tdng tai san cho biet doanh nghiep bo ra 1 ddng tai san se tao ra 
0,0129 ddng lgi nhuan sau thue.
* Chi tieu phan anh hieu qua su dung cua tai san ngan han:
- Hieu suat su dung tai san ngan han: 2,85
Hieu suit su dung TSNH = Doanh thu thudn/ TSNH binh quan trong ky
Chi tieu nay danh gia hieu qua su dung tai san ngan han noi chung ( bao gom ca hoat 
d o n g  h a n g  t o n  k h o  v a  k h o a n  p h a i  t h u )  n a m  2 0 2 4 ,  d o a n h  n g h ie p  b o  r a  1 d o n g  T S N H  d u a  

vao hoat dong SXKD se tao ra 2,85 ddng doanh thu thuan.
- He sd sinh lbi cua tai san ngan han: 0,075
He sd sinh lbi cua TSNH = Lgi nhuan sau thue/ TSNH binh quan trong ky



20

Chi tieu nay phan anh lgi nhuan sau thud cua doanh nghiep, chi tieu nay cho biet doanh
\  > r  "\ \  r

nghiep cu dau tu 1 dong tai san ngan han thi thu ve 0,075 dong lgi nhuan sau thue.
* Cac chi tieu phan anh hieu qua sir dung TSCD
- Hieu suat su dung cua TSCD: 0,31
Hieu suat su dung cua TSCD = Doanh thu thuan/ nguyen gia binh quan TSCD
Chi tieu nay cho biet trong nam cu bo ra 1 dong TSCD tao ra 0,31 dong doanh thu thuan.
- He so sinh ldi cua TSCD: 0,008
He so sinh lai cua TSCD = Lgi nhuan sau thue/ nguyen gia binh quan TSCD 
Dieu do phan anh cu bo ra 1 dong TSCD trong ky tao ra 0,008 dong lgi nhuan sau thue.
b. Tinh hinh ng phai tra:

Tong ng phai tra ngay 31/12/2024 la: 968.780 trieu dong tang 13,43% so vbi thoi 
didm 01/01/2024. Nhu vay tdng ng phai tra co su tang din so voi dau ky. Nguyen nhan la 
do nam 2023 Cong ty da ky thoa thuan bo sung pham vi, vung cap nude bao gdm bd sung 
01 xa huyen Gia Lam, 03 xa huyen Dong Anh va 11 xa huyen Soc San. Trong nam 2024 
Cong ty da thuc hien huy dong von bang ngudn vay cac ngan hang thuang mai va td 
chuc tin dung dd thuc hien md rong HTCN cho dan cu tren dia ban nhu: Ddu tu xay dung 
md rong -  hoan thien MLCN tap trung KV Soc San GD3, Dau tu xay dung md rong -  
hoan thien MLCN tap trung KV Soc San GD4, Ddu bo sung tang cudng TOCN khu 
Cong nghiep sach Soc San va vung lan can, huyen Soc Son nam 2023, Ddu tu xay dung 
TOTD noi mang vong cap nude KV Long Bien de dam bao cap nude an toan nam 2022.

r r  r  r  ?

He so thanh toan ng ngan han = tai san ngan han/ ng ngan han tai thdi diem 
31/12/2024 la 1,22 lan dieu do cho thay kha nang tra ng ngan han cua doanh nghiep la an
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toan. Ve mat tai chinh doanh nghiep du nang luc de dap ung nhu cau thanh toan cac khoan ng.
3. Nhung cai tien ve ca cau to chirc, chinh sach, quan ly
- Nam 2024, Cong ty da bao cao Hoi dong thanh vien Cong ty Nude sach Ha Noi va 
thong qua tai Dai hoi dong co dong thudng men noi dung sua ddi, bd sung Didu le td 
chuc va hoat dong Cong ty, Quy che noi bo vd quan tri Cong ty, Quy chd hoat dong cua 
Hoi dong quan tri theo noi dung dieu chinh cua quy dinh phap luat. Cac noi dung didu 
chinh ke hoach san xuat kinh doanh, tai chinh, tien luang theo Nghi quydt DHDCD bdt 
thudng.

r  \  \  r  7

- Tiep tuc dao tao, boi duang nguon can bo chu chot cua Cong ty, day manh cong tac 
quan ly didu hanh, xay dung quy che tien luang thu nhap gin trach nhiem vdi kdt qua 
thuc hien cong viec. Thuc hien tu dao tao kiem tra, sat hach tay nghd cho tirng chuc danh 
dinh ky theo quy tai tirng phong, ban, chi nhanh.
- Dau tu ung dung khoa hgc cong nghe trong hoat dong san xuat, kinh doanh nham ho trg 
cong tac quan ly, kiem soat cong viec, tang nang suat lao dong, chat lugng hieu qua cong 
viec.
- Td chuc san xuat kinh doanh, bd tri lao dong tiet kiem, hieu qua.

7
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4. Ke hoach phat trien trong tiroug lai
- Ke hoach mot so chi tieu tai chinh nam 2025:
+ Doanh thu va thu nhap khac: 767.263 trieu dong 
+ Lgi nhuan trade thue: 24.714 trieu dong 
+ Loi nhuan sau thue: 19.771 trieu dong 
+ Ty le loi nhuan tra co tuc: 50% loi nhuan sau thud
5. Giai trinh cua Ban Giam doc doi voi y kien cua kiem toan: khong

r  y

6. Bao cao danh gia lien quan den trach nhiem ve moi trirdng va xa hoi cua cong ty
a. Danh gia lien quan den chi tieu moi trudng

y 9 9 y r  n* r

Nam 2024, ben canh nhieu diem sang noi bat nen kinh te nude ta van luon phai doi 
mat vdi rat nhieu kho khan thach thuc d ca trong nude va quoc te. Dung trade boi canh do, 
bang kinh nghiem quan tri dieu hanh, ban lanh dao Cong ty da cd nhung chi dao dung dan,

r  r  ~  y r  9

kip thdi va het sue quyet liet cung vdi su no lire va tinh than doan ket cua toan the CBCNV
r y >v 9

trong Cong ty. Ket qua hoat dong kinh doanh cua Cong ty ve co ban van giu dugc tinh on
r  r  y

dinh, cac chi tieu san xuat kinh doanh hoan thanh ke hoach de ra. Hoan thanh nhiem vu san 
xuat va cung cap nude sach tren dia ban phia Bac Ha Noi vdi dich vu cap nude an toan, on 
dinh. Cong tac dau tu xay dung nam 2024 da cd nhieu chuyen bien tich cue du gap nhieu

9

kho khan khach quan, cong tac phat trien khach hang - mot trong nhung nhiem vu trong 
tam trong nam 2024 co sir nang cao va doi mdi manh me, tiep tuc thuc hien tot cong tac 
bao ve moi trudng, cham lo ddi song vat chat tinh than cho CBCNV va tich cue tham gia 
cac hoat dong an sinh xa hoi, ve ca ban Cong ty da hoan thanh va vugt chi tieu ke hoach san 
xuat kinh doanh nam 2024, co muc tang trudng dang ke so vdi nam 2023.
b. Danh gia lien quan den van de lao dong:

Nam 2024, co y nghTa dac biet quan trong trong ke hoach thuc hien thang loi Ke 
hoach phat trien kinh te xa hoi giai doan 2021 -  2025. Mac du boi canh quoc te va trong 
nude con gap nhieu kho khan, thach thuc nhu: Lam phat tang cao, xung dot chinh tri keo 
dai, sir tang trudng chain lai cua cac nen kinh te ldn, chuoi cung ung toan ciu bi dut gay 
cue bo.. Tuy nhien kinh te Viet Nam noi chung da dan hdi phuc va phat tridn dat dugc

9 r r  r

nhung thanh tiru noi bat. Cong ty Nude sach so 2 Ha Noi da cd gang vugt qua nhung 
thach thuc, kho khan va dat dugc lcdt qua kha quan trong hoat dong san xuit kinh doanh, 
nang cao ddi sdng cua ngudi lao dong.

Song song vdi sir cd gang cua mdi ngudi lao dong, nam 2024, Ban giam ddc Cong 
ty, Thu trudng cac phong, ban, chi nhanh da rat no lire khac phuc kho khan, uyen chuyen, 
linh hoat trong cong tac chi dao dieu hanh de dam bao viec lam, on dinh thu nhap cho 
ngudi lao dong, cung nhu cac che do khen thudng, phuc lgi, bao hiem xa hoi. Cung vdi 
do, Cong ty tang cudng cong tac dao tao tai chd, kidm tra, sat hach ngudi lao dong nhSm 
thuc day ngudi lao dong khong ngtrng nang cao trinh do chuyen mon, nghiep vu cua ban 
than. Nhd vay, nam 2024, ngudi lao dong cua Cong ty luon cd tinh than lam viec cong 
hidn, dn dinh cuoc sdng, gin bo, ddng hanh cung su phat tridn chung cua Cong ty.

Viec thuc hien Quy che dan chu tai noi lam viec dugc duy tri dn dinh. Ngudi lao
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dong dirge biet, dirge tham gia y kien, dirge quyet dinh va giam sat nhung van de lien 
quan den quyen lgi, nghia vu va trach nhiem cua ngudi lao dong. Vi vay, Cong ty luon duy 
tri dugc moi quan he lao dong hai hoa, on dinh, khong co tranh chap lao dong giua nguoi lao 
dong va nguoi su dung lao dong.
c. Banh gia lien quan den trach nhiem cua doanh nghiep doi vdi cong dong dia phuong.

Nam 2024, Cong ty thuc hien tot trach nhiem cua doanh nghiep doi vdi cong dong 
dia phuong thong qua viec tich cue tham gia cac hoat dong phong trao, ung ho cac quy, 
to chuc tu thien vdi tong so tien 445.100.000 dong.
IV. BANH GIA CUA HOI DONG QUAN TRI VE HOAT BONG CUA CONG TY

l.Banh gia cua Hoi dong quan tri ve cac mat hoat dong cua Cong ty, trong do co 
danh gia lien quan den trach nhiem moi trirdng va xa hoi

Nam 2024, tinh hinh the gidi tiep tuc cd nhung dien bien phuc tap, kho ludng vdi 
nhilu yeu t6 rui ro, bat dinh. Xung dot quan sir tiep tuc leo thang, canh tranh chien luge 
giua cac nude ldn dien ra ngay cang gay gat, ng cong va tham hut ngan sach cue bo da 
tac dong den hoa binh, In dinh va tang trudng kinh te thi gidi. Cung vdi do, thien tai, 
thdi tiet circ doan anh hudng nghiem trgng den cuoc song cua dan cu va phat tri In kinh te
-  xa hoi tai nhieu quoc gia... da din din tinh trang suy thoai nln kinh tl chung, hoat dong san 
xuat cua Cong ty cung chiu anh hudng tieu cue vdi rat nhieu kho khan, thach thuc.

Theo do nam 2024, Hoi dong quan tri, Ban giam doc Cong ty tang cudng kiem tra, 
giam sat viec triln khai thirc hien ke hoach san xuat kinh doanh tai cac phong, ban, chi 
nhanh; kip thdi dinh hudng chi dao va dilu chinh k l hoach dam bao sat vdi thirc tiln, 
dong thdi, phoi hgp chat che vdi chinh quyen dia phuong va cac don vi cd lien quan 
trong cong tac dau tu, thi cong cap nude vdi cai tao ha tang tren dia ban Cong ty quan ly. 
Cac phong, ban, chi nhanh cung co bude tien trong cong tac chi dao, dilu hanh noi bo, 
chu dong va phat huy hieu qua trong viec tham miru, de xuat va thuc hien nhiem vu dugc 
giao.

Vdi sir chi dao nhat quan cua Hoi dong quan tri, Ban Giam die Cong ty, su phli 
hgp chat che cua cac thanh vien Hoi ding quan tri, Ban Giam die, Ban kilm soat, Kl 
toan trudng Cong ty cung vdi no lire cua tap thi ngudi lao dong, Cong ty Nude sach si 2 
Ha Noi da hoan thanh ke hoach san xult kinh doanh theo Nghi quylt Bai hoi ding cl 
dong thudng nien nam 2024, cac mat hoat dong cua Cong ty dugc duy tri In dinh, ddi 
song ngudi lao dong dugc dam bao.
- Ve cac chi tieu: hoan thanh cac chi tieu SXKB dugc UBND TP. Ha Noi va Cong ty 
Nude sach Ha Noi giao.

\  F F t  >

- Ve dich vu cap nude: duy tri dich vu cap nude on dinh, dap ung nhu cau dung nude tren 
dia ban; cac chi tieu danh gia doi vdi doanh nghiep cung cap nude sach thuoc nhom dumg 
d a u  t r o n g  t o a n  q u o c ,  c a c  c h i  t i e u  v e  t a i  c h in h  d e u  h o a n  t h a n h  n g h i  q u y l t  B H B C B  d !  ra .

- Ve dich vu khach hang: Thuc hien thanh cong cong tac da dang hoa hinh thuc thu tiln
f r

nude, nang cao chat lugng dich vu khach hang, tiet kiem thdi gian, chi phi di lai cho khac 
hang.
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Nam 2024, Cong ty thuc hien tot trach nhiem xa hoi dOi vdi ngudi lao dong va tich 
cue tham gia cac hoat dong phong trao, den an dap nghla a dia phuang.
2. Danh gia cua Hoi dong quan tri ve hoat dong cua Ban Giam doc cong ty:

Hoi dong quan tri danh gia rat cao no lire cua Ban Giam doc Cong ty trong cong tac
f r r

san xuat kinh doanh, dam bao thuc hien cac muc tieu, ke hoach san xuat kinh doanh nam 
2024 cua Cong ty.

Be co dugc ket qua san xuat kinh doanh nam 2024, Ban Giam doc Cong ty da co 
glng tap trung nang lire, sir doan ket, tuan thu nghiem tuc cac chu truang, nghi quyet cua

> r  \ r

Hoi dong quan tri; chu dong lap ke hoach quan ly, dieu hanh, su dung von, tai san, lao 
dong, phan cong nhiem vu trong Ban Giam doc Cong ty va linh hoat trong viec xu ly tinh 
hudng phat sinh.

Cac quyet sach cua Hoi dong quan tri dugc Ban Giam doc Cong ty trien khai 
nghiem tuc, than trpng va hieu qua. Ket qua dat dugc trong hoat dong san xuit kinh 
doanh nam 2024 cua Cong ty da tiep tuc duy tri va cung co long tin cua cac ca quan quan 
ly nha nuac, doi tac, khach hang va cd dong vao su chi dao, dieu hanh cua Hoi ddng quan 
tri, Ban giam doc Cong ty.
3. Cac ke hoach, dinh hirdng cua Hoi dong quan tri

Nam 2024, trong boi canh tinh hinh kinh te The gidi am dam chua co dau hieu phuc 
hoi, cang thdng xung dot dia chinh leo thang tai nhieu khu vuc, lam phat chua co ddu 
hieu ha nhiet... dan den viec tinh hinh san xuat kinh doanh cua Cong ty cung bi anh 
hudng. Tuy nhien Cong ty da co nhung chi dao quyit liet, nhung dinh hudng kip thdi 
trong san xuat kinh doanh de dat ke hoach dugc giao.

Hoi dong quan tri se cimg Ban Giam doc va tap the ngudi lao dong trong Cong ty
r  ~  r  r  -\ 7

quyet tam no lire phan dau trong cong tac quan tri va dieu hanh doanh nghiep de hoan 
thanh cac muc tieu, nhiem vu dugc Bai hoi dong cd dong giao vdi ke hoach va dinh 
hudng sau:

- Chi dao triin khai quyet liet va cd hieu qua cac nghi quyit, quyit dinh cua Hoi 
dong quan tri trong cong tac td chuc, quan tri, san xuit, luu thong phan phdi, tai chinh va 
dau tu xay dung.

- Chi dao cong tac chuan bi, lap ke hoach giai doan 2025- 2030, cac ki hoach dai 
han, chiin luge phat triin trung va dai han cua Cong ty.

- Chi dao day manh cong tac dau tu ddi mdi cong nghe, thiit bi san xuit phu hop; 
nghien cuu ung dung cong nghe thdng tin vao quy trinh quan ly, chain soc khach hang, 
nang cao chat lugng dich vu.
V. QUAN TRI CONG TY 
1. Hoi dong quan tri
a. Thanh vien va ca cau cua Hoi ddng quan tri (tai thdi diim 31/12/2024):

*

■V
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T
T Ho va ten Chuc

vu
Ty le su huu co phan 
co quyen bieu quyet

Cac
chu*ng
khoan
khac
do

Cong
ty

phat
hanh

Thanh 
vien doc 

lap/thanh 
vien khac

Chuc
danh
TV

HDQT
nam
giu o' 

cong ty 
khac

1
Duong Qudc 
Tuan

Chu
tich

HDQT

So huu cua ca nhan: 
45.200 co phan chiem 
0,079 % tong so co 
phan cua Cong ty.
So huu dai dien von 
Nha nude: 12.495.972 
co phan chiem 22 %

9 r  9 >

tong so co phan cua 
Cong ty.

KhOng Thanh vien 
HDQT 
khong dieu 
hanh

Khong

2 Ta Ky Hung

Thanh
vien
HDQT

Sd huu cua ca nhan: 
33.600 co phan chiem 
0,059 % tdng so co 
phan cua Cong ty.
Sd huu dai dien von 
Nha nude: 11.723.494 
co phan chiem 20,64 %

9 r  9 >

tong so co phan cua 
Cong ty.

Khong Thanh vien
HDQT

■\

dieu hanh

Khong

3
Tran Thi Phuong 
Thao

Thanh
vien
HDQT

Sd huu cua ca nhan: 
40.400 co phan chidm 
0,071 % tdng sd co 
phan cua Cong ty.
Sd huu dai dien von 
Nha nude: 10.223.978 
co phan chiem 18 %

9 r  t  \

tong sd co phan cua 
Cong ty.

KhOng Thanh vien
HDQT

>

dieu hanh

Khong

4 Ngd Van Due

Thanh
vien
HDQT

Sd huu cua ca nhan: 
8.000 co phan chiem 
0,014 % tong sd co 
phdn cua Cong ty.
Sd huu dai dien von 
Nha nude: 10.223.978 
co phan chiem 18 %

Khong Thanh vien
HDQT

>

dieu hanh

Khong

:> o
> 

\b
\\
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7 r  7 ^

tong so co phan cua 
Cong ty.

5 Le Van Thinh

Thanh
vien
HDQT

Sd huu cua ca nhan: 
18.300 co phan chiem 
0,032 % tong so co phan 
cua Cong ty.
Sd huu dai dien von Mia 
nude: 10.223.978 co 
phan chiem 18 % tdng sd 
cd phan cua Cong ty.

Khong Thanh vien 
HDQT 
khong dieu 
hanh

Khong

b. Cac tidu ban thuoc Hoi dong quan tri: KhOng co
c. Hoat dong cua Hoi dong quan tri:
* Hop hoi dong quan tri:
STT Ngay hop 

HDQT
Noi dung hop Ket qua cuoc hop

1. 18/01/2024 Thong qua Bao cao kdt qua thuc hien 
kd hoach san xuat kinh doanh nam 
2023, de xuat kd hoach san xuat kinh 
doanh, chi tieu tai chinh nam 2024

Thdng nhit thong 
qua noi dung Bao 
cao

2. 19/03/2024
r  r

Thong nhat cac noi dung sau:
- Kd hoach tai chinh nam 2024
- Bao cao thuc hien kd hoach lao dong 

tidn luong nam 2023, kd hoach lao 
dong tidn luong nam 2024

- Bao cao thu lao cua Hoi ddng quan tri, 
Ban kiem soat nam 2023, kd hoach thu 
lao nam 2024

>

- Bao cao hoat dong cua Hoi ddng quan 
tri nam 2023, kd hoach, dinh hudng 
nam 2024

- Bao cao phuong an phan phdi lgi
r  r

nhuan nam 2023, kd hoach phan phdi 
lgi nhuan nam 2024

Da ban hanh Nghi 
quyet sd 11/NQ- 
HDQT ngay 
19/03/2024

3. 16/05/2024 Thong nhat cac noi dung sau:
- Bao cao noi dung Dir thao Quy chd 

tidn luong, thu nhap khac cua Ngudi 
quan ly, Ngudi dieu hanh, Trudng ban 
kidrn soat Cong ty Cd phan Nude sach

Da ban hanh Nghi 
quyet sd 28/NQ- 
HDQT ngay 
20/05/2024

u-
> 

i'C
lli<



26

STT Ngay hop 
HBQT

Noi dung hop Ket qua cuoc hop

sd 2 Ha Noi
r

- Bao cao noi dung Du thao Quy che
7 y

quan ly tai chinh Cong ty Co phan 
Nuac sach so 2 Ha Noi

4. 12/07/2024 Thong nhat thong qua cac noi dung 
sau:

- Cham dut thuc hien du an Phuc hoi, cai 
tao Tram cap nuac Sai Dong cong suat
5.000 m3/ngd do chuyen doi cong nang

r  r

tir tram san xuat cap nude thanh tram 
tang ap cap nude Sai Dong cong suat
40.000 m3/ngd theo Quylt dinh so 
554/QB-TTg ngay 06/4/2021 cua Thu 
tudng Chinh phu phe duyet dieu chinh 
quy hoach cap nude Thu do Ha Noi 
den nam 2030, tarn nhin den nam 
2050.

r

- Bao cao tinh hinh thuc hien ke hoach 
dau tu xay dung 6 thang dau nam 
2024, ke hoach triln khai 6 thang cudi 
nam 2024.

> 7 y  r

- Dieu chinh, phan bo nguon von thuc 
hien cac du an dau tu xay dung nam 
2024.

- Bao cao phuang an dieu chinh muc 
luang tdi thiiu doanh nghiep nam 2024

Da ban hanh Nghi 
quy It sd 41/NQ- 
HDQT, 43/NQ- 
HDQT, 44/NQ- 
HDQT ngay 
15/07/2024

5. 27/12/2024
r r

Bao cao ket qua thuc hien ke hoach 
san xuat kinh doanh nam 2024, de xuat

r  f

ke hoach san xuat kinh doanh nam 
2025.

Da ban hanh Nghi 
quyet sd 62/NQ- 
HDQT ngay 
27/12/2024

Ngoai cac cudc hop Hoi ding quan tri tren, can cu tinh hinh thuc te, Hoi dong quan 
tri to chuc lay y kien Thanh vien Hoi ding quan tri bang van ban thong qua mot so noi 
dung thudc thim quy In cua Hoi dong quan tri.

"V 7

d. Hoat dong cua thanh vien Hoi dong quan tri doc lap. Hoat dong cua cac tieu ban trong 
Hoi dong quan tri:

Cong ty chua co thanh vien Hoi dong quan tri doc lap, chua thanh lap cac tilu ban 
true thuoc Hoi dong quan tri.
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e. Danh sach cac thanh vien Hoi dOng quan tri co chung chi dao tao vd quan tri cong ty. 
Danh sach cac thanh vien Hoi dOng quan tri tham gia cac chuong trinh vd quan tri cong 
ty trong nam: Khdng

2. Ban Kiem soat

a. Thanh vien va co cau cua Ban kiem soat:
Ban kidm soat Cong ty gdm co 03 thanh vien gdm: 01 Truong ban chuyen trach va 

02 thanh vien Idem nhiem.

STT Ho va ten Chuc vu 
•

n  a  a .So co 
phieu

Ty le SH co 
phan co quyen 
bieu quyet (%)

1 Tran Thi Ngoc Bich
t  9

Truong Ban Kiem soat 8.800 0.0155

2 Quach Manh Cudng Thanh vien BKS 4.200 0.0074

3 Dang Thu Hai Thanh vien BKS 0 0

b. Hoat dong cua Ban kiem soat:
A 9 X

Can cu vao quyen han va nhiem vu cua Ban kiem soat duoc quy dinh tai Dieu le 
Cong ty, quy che hoat dong cua Bam kiem soat va tinh hinh hoat dong nam 2023 cua 
Cong ty CP nude sach so 2 Ha Noi. Ban kiem soat da thuc hien giam sat Hoi dong quan 
tri, Giam doc Cong ty trong viec quan ly va dieu hanh Cong ty de dam bao Cong ty hoat 
dong theo dung Luat Doanh nghiep, Luat Chung khoan, Dieu le Cong ty cung nhu Nghi 
quydt cua Dai hoi dong co dong; Cac Nghi quyet, quyet dinh cua Hoi dong quan tri va 
Giam doc Cong ty.
- Da tham du cac cuoc hop cua Hoi dong quan tri va dong gop cac y kien trong pham vi 
trach nhiem va quyen han.
- Kiem tra tinh hop ly, hop phap va tinh trung thuc cua trong cong tac quan ly dieu hanh 
hoat dong san xuat kinh doanh cua Cong ty.
- Giam sat tinh hinh tai chinh cua Cong ty, viec tuan thu phap luat cua thanh vien Hoi 
dong quan tri, Giam doc, ngubi dieu hanh trong cac hoat dong.
- Tham dinh tinh hop phap, trung thuc va hop ly cua bao cao tinh hinh kinh doanh, bao 
cao tai chinh quy; Bao cao tai chinh 06 thang va Bao cao tai chinh nam cua Cong ty da 
duoc kidm toan dd phuc vu cho viec cong bd Bao cao tai chinh theo quy dinh.
- Kiem soat viec tuan thu cac quy dinh ve cong bo thong tin cua Cong ty co phdn dai 
chung quy md lbn theo quy dinh cua phap luat.
- Qua qua trinh kiem tra giam sat Ban kiem soat nhan thay cac thanh vien HDQT, Giam 
doc, ngubi dieu hanh C o n g  ty da n o  luc t r o n g  v i e c  t r i e n  khai thuc h ie n  N g h i  quyet da 
duoc Dai hoi dong co dong thong qua, xay dung cac dinh huong, chi dao dieu hanh quydt 
liet, thao luan va quyet nghi cac van de chinh yeu cua Cong ty. Cac Nghi quyet, quyet 
dinh cua HDQT, Giam doc phu hop voi chuc nang va quyen han theo quy dinh cua Phap 
luat va Dieu le Cong ty.

Niv
K'/
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c. Cac cuoc hop cua Ban kiem soat:

STT Ngay,
thang

So thanh 
vien tham 

gia

Noi dung chinh

01 11/01/2024 3/3 Bao bao tinh hinh thuc hien nhiem vu quy IV va ca 
nam 2023, triin khai cong tac Qui 1/2024 cua Ban 
kiem soat.

02 22/04/2024 3/3 Bao bao tinh hinh thuc hien nhiem vu quy 1/2024, 
trien khai cong tac Qui 11/2024 cua Ban kiim soat

03 17/7/2024 3/3 Bao bao tinh hinh thuc hien nhiem vu quy 11/2024, 
trien khai cong tac Qui III/2024 cua Ban kiem soat

04 17/8/2024 3/3 Thong qua du thao bao cao kit qua kiim tra, thim 
dinh BCTC 6 thang diu nam 2023 da dugc kiim 
toan.

05 08/10/2024 3/3 Bao bao tinh hinh thuc hien nhiem vu quy III/2024, 
trien khai cong tac Qui IV/2024 cua Ban kiem soat

06 10/12/2024 3/3 Bao bao tinh hinh thuc hien nhiem vu quy IV va du 
kien cong tac SXKD nam 2024; Trien khai nhiem vu 
cua qui I nam 2025 .

7

d. Banh gia hoat dong cua Ban kiem soat:
7 7 7 r  A 7

Ban kiem soat to chuc hop dinh ky de thao luan va thong qua cac van de thuoc tham 
quyen. Tat ca cac cuoc hop cua Ban kiem soat deu dugc tien hanh dung thu tuc, viec thao 
luan, bieu quyet dugc thuc hien cong khai, phu hgp voi chuc nang nhiem vu va quyen

7 \

han cua Ban kiem soat theo Luat Doanh nghiep, Luat Chung khoan va Bieu le Cong ty. 
Ve sir phoi hgp hoat dong giua Ban kiem soat voi Hoi dong quan tri va Giam doc

r  7 \

Cong ty: Cong tac phoi hgp giua Ban kiem soat vdi cac thanh vien Hoi dong quan tri va 
Ban giam doc Cong ty tuong doi tot, dugc cung cap day du, kip thdi cac thong tin vi 
cong tac quan ly, dieu hanh hoat dong san xuat kinh doanh chung cua Cong ty giup Ban 
kiem soat hoan thanh nhiem vu.

Van de cong bo thong tin, bao cao quan tri dinh ky dugc thuc hien nghiem tuc. 
dung quy dinh cua phap luat, dam bao cac thong tin hoat dong deu dugc cong khai, minh 
bach.
3. Cac giao d|ch, thu lao va cac khoan lgi ich cua Hoi dong quan tri, Ban giam doc 
va Ban kiem soat
a. Luong, thubng, thu lao, cac khoan lgi ich:
Tien luong, thu lao cua Hoi dong quan tri

£
CC
C(

NU(
J 2
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XT Ho va ten Chuc vu
Tien lu-ong BQ 

(dong/nguoi/thang)

Thu lao 
(dong/nguoi/

thang)

1.
Duong Quoc Tuan Chu tich HDQT 

(chuyen trach)
35.898.132

2. Ta Ky Hung Thanh vien HDQT 5.400.000

3. Trin Thi Phuong Thao Thanh vien HDQT 5.400.000

4. Ngo Van Due Thanh vien HDQT 5.400.000

5. Le Van Thinh Thanh vien HDQT 5.400.000

Tien lirang, thu lao cua Ban kiem soat

TT Ho va ten Chuc vu Tien luong BQ 
(dong/nguoi/thang)

Thu lao 
(dong/nguoi/ 

thang)

1. Tran Thi Ngoc Bich
Trudng ban 

(chuyen trach)
33.753.275 -

2. Dang Thu Hai Thanh vien - 2.700.000

3. Quach Manh Cudng Thanh vien 2.700.000

Tien luong cua Ban dieu hanh Cong ty

TT Ho va ten Chuc vu
Tien luong BQ 
(dong/nguoi/ 

thang)

Thu lao 
(dong/nguoi/

thang)
1. Ta Ky Hung Giam ddc Cong ty 35.898.132

2. Tran Thi Phuong Thao Pho giam ddc Cong ty 33.753.275 -

3. Ngo Van Due Pho giam ddc Cong ty 33.753.275 -
4. Pham Anh Tuan Pho giam ddc Cong ty 33.753.275

5. Le Thi Ngoc Lan Ke toan trudng 31.890.636

b. Giao dich co phieu cua co dong noi bo: Khong co
c. Hop dong hoac giao dich vdi co dong noi bo: Khong co
d. Viec thuc hien cac quy dinh ve quan tri cong ty:

Cong ty da thuc hien dung cac quy dinh, quy che cua phap luat vh quan tri cong ty.

Ml 
AC 
1 ^
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VI. BAO CAO TAI CHINH
9

1. Don vi kiem toan
Cong ty TNHH Kilm toan va Dinh gia Viet Nam
Dia chi: Tang 11 Toa nha Song Da, so 165 dudng Cau Giay, Quan Cau Giay, Ha Noi, 
Viet Nam
2. Y kien kiem toan
Theo y kiln cua chung toi, bao cao tai chinh tong hop nam 2024 da phan anh trung thirc va 
hop ly, tren cac khia canh trong yeu tinh hinh tai chinh cua Cong ty tai ngay 31/12/2024 
cung nhu ket qua hoat dong kinh doanh tong hop va tinh hinh luu chuyln tien te tong hop 
cho nam tai chinh ket thuc cung ngay, phu hop vdi chuln muc ke toan, che do ke toan doanh 
nghiep Viet Nam va cac quy dinh phap ly co lien quan den viec lap va trinh bay Bao cao tai 
chinh tong hop.
3. Bao cao tai chinh dirffc kiem toan
Xem day du chi tilt tren website: www.hawater.com.vn

Nffinhan:
- UBCKNN (Dang Web);
- Scr GDCKHN (Dang Web);
- Cue thong ke;
- HDQT;
- BGD;
- PTCKT (Luu h6 so).
- Luu TCHC

NGlTOfl DAI DIEN THEO PHAP LUAT • • •

Ta Ky Hirng

http://www.hawater.com.vn
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