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BAO CAO THUO'NG NIEN NAM 2024

Kinh giri: - Uy Ban Chitng Khoan Nha Nudc
- Sd GDCK TP H6 Chi Minh

I. Théng tin chung:
1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN THIET BI PHU TUNG SAI GON
- Gidy chfng nhan dang ky doanh nghiép s6: 0300542187 '
- VOn diéu |é; 203.528.360.000 VND
- Von dau tu cla chu s¢ hitu: 203.528.360.000 VND
- Bia chi: 205A Nguyén Xi, Phuting 26, Binh Thanh, TP H Chi Minh
- SG dién thoai: 028 3510 7888
- 56 fax: 028 3551 2427
- Website.: https://vcpholdings.com. vn/dakglun
- M3 cd phiéu: SMA
- Tién than la Cong ty Thiét bj Phu ting TP. HB Chi Minh, mét doanh nghiép Nha Nudc c6 bé day lich sif hon
40 ndm hoat déng trong nganh Vat tu Thiét bi Phu ting. TU ban vat tu Trung udng cuc Mign Nam trudc ndm
1975 dén sau ngay ddt nudc Thdng nhét, Cong ty Thiét bi Mi&n Nam dudc hinh thanh truc thudc Téng Cuc
vat tu Mién Nam, tru sd tai SG 08 L& Duén, Phuding B&n Nghé, Quan 1, TP.HCM; 1985 Ia Cdng ty Thiét bi Phu
tling TP HB Chi Minh - B§ Vat tu, réi B6 Thudng Mai, nay 1a B Cong Thudng.
- Chuyén ddi sd hitu thanh Céng ty C8 phan: tif ngay 01/03/2005.
- Niém y&t: D& niém yé&t ¢d phiéu tai S& giao dich Chirng khodn TP. HS Chi Minh ngay 19/10/2010.
- Bd chuyén dai 80,6 ty dong trdi phiéu sang cd phi&u va niém yét trén san ching khodn vao ngay 30/08/2012;
tang von diéu Ié tir 80,6 ty dong I1&n 161,2 ty ddng.
- P& thanh todn cd tic ndm 2017 béng ¢6 phidu vdi ty 1& 18% va niém yét trén san chitng khoan vao ngay
20/9/2018; téng von digu I tir 161,2 ty ddng 1&n 190,214 ty déng.
- D4 thanh toan cd tl'c ndm 2019 béng c8 phidu vdi ty 1& 7% va niém yét trén san chimg khoan vao ngay
17/02/2021; tang von diéu Ié tir 190,214 ty dong Ién 203,528 ty déng )
- Cac su kién khac:

+ Ngay 01/10/2011 d& chinh thirc phét dién thuohg mai Nha may Thdy dién Dak Glun - tinh Binh Phudc,
cbng sudt 18MW, Téng mirc dau tu d3 ki€ém toan hoan thanh 12 626 ty dong.




+ Ngay 20/09/2020, Toa an Nhan dan thanh phd HG Chi Minh ra Ban 4n s6 400/2020/HS-ST: Cong ty CP
Thi€t bi Phu tlng Sai Gon lién quan dén phién tda xét x(r vu 4n Nguydn Thanh Tai va ddng pham bi truy t6
V& téi "vi pham quy dinh vé quan Iy, sir dung tai san Nha nudc gay that thoat, Iang phi", Cong ty CP Thiét bj
Phu tung Sai Gon d& dudc triéu tdp tham gia phién tda vdi tu' cich I ngudi ¢é quyén Igi, nghia vu lién quan.
Vu an nay lién quan dén Dy 4n dau tu tai khu dat s6 8-12 L& Du&n ma Cang ty CP Thiét bi Phu ting Sai Gon
tham gia vao nam 2010 va sau dé d& chuyén nhugng toan bd cd phan clia cong ty trong CTCP Dau tu
Lavennue cho Cong ty TNHH Bau tu Kinh D& hudng Igi 50.000.000.000 ddng. Theo Ban &n, Cong ty CP Thiét
bi Phu tling Sai Gon phai ndp lai sG tién 50.000.000.000 déng thu dugc tir viéc chuyén nhudng c8 phan, dé
tich thu sung ngan sach Nha nudc, dong thdi cong ty dugc quy@n lién hé cd quan thué dé hach toan lai s6
thué thu nhap doanh nghiép da ndp.

+ Ngay 05/10/2022, Céng ty da thuc hién ndp dU 50.000.000.000 ddng cho cd quan thi hanh n.

2. Nganh nghé va dia ban kinh doanh:
- Nganh ngh& kinh doanh: Mua ban cac loai phuong tién van tai, thiét bi chuyén ding, thiét bj buu chinh vién
thdng, nguyén liéu vat tu cho san xuat, hang céng nghiép, hang tidu diing nhu Dién tir - phan bodn - kim loai
mau - hda chat (trlr hda chét c6 tinh ddc hai manh), phu ting, linh kién ddng bd phuc vu san xuat va phuc
vu bdo duBng - sifa chifa, vat liéu xdy dung, san phdm tir composite, hang dién lanh, Nbng - lam - thiy hai
san, dd gd, hang may méc. Kinh doanh nha hang va Iuu trd du lich: khach san. Dich vu giao nhan hang hda,
moi gidi van tai. Dich vu bao duBng, stra chifa, cho thué nha xudng, kho bai, vin phdng, may mdc thiét bi.
Mua ban 8 6, xe mdy, tau thuy, thiét bi ddng bd phuc vu cong nghiép, vét liéu xay dung. San l&p mat bang.
Thao d cong trinh. Xay dung dan dung, céng nghiép, giao théng, thiy Igi. Tu' van xay dung. Tu van dau tu.
Dai ly kinh doanh xang dau. Dai ly van tai dudng bién. Dai ly vé may bay - 0 t6 - tau hda. Ché& bién néng -
Iam - thly san, san xuét hang may mdc. Mua ban vat tu, trang thiét bi y t&. Kinh doanh nha &. Mua ban my
phdm. Pau tu xay dung kinh doanh nha ¢, cao 6c, van phong cho thué. Pau tu xay dung cdng trinh thuay
dién, khu du lich. Mua ban phé liéu. Kinh doanh vén tai hang héa béing 6 to. San xu&t da mai, da cit (khéng
hoat ddng tai tru s&); San xuét dao kéo, dung cu cam tay va dd kim loai théng dung (khdng hoat déng tai tru
s&). Trong rifng va chdm séc ring 18y g&; trdng cay hb tidu, trdng cay cao su.
- Dia ban kinh doanh:

+ 205A Nguyén Xi, Phuting 26, Quén Binh Thanh, TPHCM

+ Phong 311-18T1 L& Van Ludng, Quan Thanh Xuan, Ha Noi

+ Thén 5, Xa Budng 10, Huyén Bl P3ng, Tinh Binh Phudc
3. Théng tin v& mé hinh quan trj, t8 chirc kinh doanh va bé may quan ly:
- M6 hinh quén tri: Céng ty cd phan
- Co cdu bd may quan ly: HGi ddng quan tri ban hanh Nghi quy&t, Quyét dinh - Ban Téng Giam déc Cang ty
t& chire thuc hién.
- Céc cbng ty con, cbng ty lién két: Khdng cd
4. Pinh hudng phat trién:
- Cac muc tiéu chd yéu clia Cong ty: Trudec mat Cong ty phai ti€p tuc duy tri 8n dinh va phét trién hoan thanh
chi tiéu do Pai hdi dong cd dong giao. Tiép tuc bd sung, hoan thién chién lugc hoat dong kinh doanh giai
doan ndm 2022 - 2025 clia Céng ty phi hgp vdi tinh hinh mdi. D8y manh thuc hién tai cau tric bd may, tai
cdu tric von nhdm nang cao hiéu qua hoat déng ctia Cong ty.
- Chién lugc phét trién trung va dai han: Van hanh an toan hiéu qua Nha may thly dién Dikglun déng thai
nghién cfru dau tu du’ an néng lugng ¢ hiéu qua tét.
- Cac myc phét trién bén virng (d8i vdi méi trudng, x& hdi va cong dong clia Cong ty):




+ V& mdi truding. Céng ty da thuc hién ding cdng tdc gidm sat chat lugng méi trudng hang ném va dinh ky
bao cdo két qua tdi cac cd quan lién quan theo dung quy dinh, tién hanh trng ciy xanh quanh khu vuc nha
mady, t& chiic thu gom, xir Iy rac thai theo diing cac quy dinh nganh ctia Nha nudc.

+ V& xd hdi va cdng ddng. Cong ty dd cd nhitng déng gép nhat dinh cho sy phat trién bén vitng cling nhu
dem lai nhiing Idi ich kinh té& - x3 hi clia dia phudng, bao gém: Tao viéc lam cho ngudi dan dia phudng thong
qua viéc tuyén dung lao dbng vao lam viéc tai nha may va cong truding, téng thu nhap cho ngudi dan; hé trg
phat trién kinh t& dia phudng; giam ty 18 déi ngh&o va té nan xa hdi; chim lo gidp d& cac gia dinh chinh sach,
nguei 6 cong vdi cach mang; ting hd ddng bao bi anh hudng do mua bao, I Iut, cai thién hé thdng cd s3 ha
tang tai dia phuang thdng qua xay dung, nang cdp dudng, xay dung hé thdng dudng dién, I&p dst camera...

+ Cdc muc tiéu phat trién bén viing ma Céng ty theo dudi:

Cac hanh déng trién khai Thai gian thuc hién Ngu'di thuc hién

Chay 1.000km/n@m/ngudi T thang 1/2024 dén thang Toan thé CBCNV trong

(TGi thiéu dat 80km/thang/ngusi) 12/2024 nha may

T6 chirc 01 giai cdu I16ng tai nha may Thang 3/2024 Toan thé CBCNV trong
nha may

Pao tao k¥ ndng PCCC Thang 7/2024 Toan thé CBCNV trong
nha may

bao tao ky ndng PCLB Thang 5,6/2024 ’ Toan thé CBCNV trong
nha may

bao tao ATD, gia dinh su' c8 Théng 9/2024 Toan thé CBCNV trong
nha may

Ty lam bdo cdo va nhap 100% sy ¢ 1én | Tir thang 1/2024 dén théng Nhan vién vén hanh

Phan mém SAP 12/2024

boc sach lién quan dén cong viéc Tur thang 1/2024 dén thang Toan thé CBCNV trong

(5 cubn/ngusi/ném) 12/2024 nha may

5. Cac rui ro:
- Rui ro chung:

+ Rui ro vé kinh t&: Dudi téc dong clia suy thodi kinh t& toan cau néi chung va Viét Nam ndi riéng, su’ suy
thoai, khiing hodng kinh té& s& anh hudng I6n dén hoat dong san xuét kinh doanh ctia cac doanh nghiép nai
chung va gian ti€p dén san xuét kinh doanh dién n3ng.

+ Rui ro vé phap luat: Cac hoat dong san xudt kinh doanh clia Cdng ty chiu su digu chinh ctia Luat doanh
nghiép, Luat Pau tu, Luat chiing khodn...va cac van ban phap luét chuy&n nganh cé lién quan, dic biét I3 cac
quy dinh lién quan dén san xudt va kinh doanh dién ndng. Vdi dic diém hé théng luat hién tai chua hoan
chinh, thiéu tinh &n dinh va khéng nhat quén, kha n&ng van ¢d nhitng thay ddi vé luat, chinh sach vu d3i dau
tu, thu€...Diéu nay cé thé anh hudng dén hoat déng san xudt kinh doanh va cdng tac hoach dinh chién Iuge
dai han clia Cong ty.

- RUi ro dac thu:

+ Rui ro vé thdi tiét: Diéu kién thdi tiét 1a rii ro chl y8u c6 anh hudng 16n nhét tdi hoat déng trong linh vuc

thuy dién clia céng ty. Bién ddi khi hau lam thay ddi lugng mua anh hudng dén san lugng phét clia nha may
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thily dién. Lugng tram tich téng 1én cling cd thé lam tang tc dé bdi ldng 1dng hd va 1am tuabin may phat mau
hu' hong, dan téi giam san lugng phat dién. Trudng hdp han hén kéo dai, lugng mura gidm ca trong mua mua,
lam lugng nudc tich trong hd chifa thdp hon so vdi ndng luc thiét k& lam anh hudng I6n tSi san ludng dién
san xudt cta nha may. Ngoai ra, cic thién tai khac nhu Il quét va mua I18n cb thé gay thiét hai vé dudng sa
va céc cdng trinh dé dap clia nha may, gay ra su' cd trong viéc phat dién va ting phi stra chira.

IIL. Tinh hinh hoat déng trong nam

1. Tinh hinh hoat ddng san xuét kinh doanh

. Bon K& hoach Thyct& TV 18

T Ngi dung vi 5 : nam 2024 :

tinh nim 2024 (Theo BCKT) (%)
I | Sanlugng dién Kwh 68.617.500 64.189.843 93,55
II | Doanh thu, thu nhép déng 79.711.321.761 73.355.649.051 92,03
1 | Doanh thu bén dién ddng 68.791.321.761 62.156.002.512 90,35
2 | Doanh thu khac, thu nhap déng 10.920.000.000 11.199.646.539 102,56
III | Téng chi phi déng 63.935.446.506 57.690.760.932 90,23
Trong do: Chi phi I5i vay dong 20.580.000.000 17.750.364.383 86,25
IV | Lgi nhudn dong 15.775.875.255 15.664.888.119 99,30
1 | LN trude thué dbng 15.775.875.255 15.664.888.119 99,30
2 | Thu& TNDN ddng 3.155.175.051 2.656.285.474 84,19
3 | LN sau thué déng 12.620.700.204 13.008.602.645 103,07

HDQT vai nhiém ky hoat dong 05 ndm. HPQT Ia cd quan cd day dd quyén han dé thuc hién tat cd cac quyén

2. Té chifc va nhan su:

2.1. HOI PONG QUAN TRI, BAN KIEM SOAT, BAN DIEU HANH

- HOI BONG QUAN TRI:

nhan danh Cdng ty, tri nhitng thadm quyan thudc v& BHDCD, bao gdm:
Danh sach céc thanh vién HPQT:

Nhiém ky 2020 - 2025:

+ Ong Trinh Nguyén Khanh - Chu tich HDQT

+ Ong Nguyén Dinh Hién
+ Ong Tran B¢ Phi

+ Ong Vi Ha Nam

.- Thanh vién HBQT
- Thanh vién HDQT

- Thanh vién HPQT




+ Ong Pham Tién Luat - Thanh vién HDQT (Mién nhiém 29/3/2024)
+ Ong Nguy&n Nhu Hién - Thanh vién HPQT (B& nhiém 29/3/2024)
- BAN KIEM SOAT:
Ban Kiém soat do DPHDCD bau ra va bai nhiém, vdi nhiém vu thay mit ¢ dong ki€m tra, giam sat moi hoat

dong clia Hoi ddng quan tri va Ban diéu hanh cling nhu' bdo cdo va chiu trach nhiém trudc Dai hdi dong cd
dong. .

Danh sach cac thanh vién Ban kiém soat:
Nhiém ky 2020 - 2025:

+ L& Thi Thanh Thty - Truéng Ban kiém soat
+ Ong Nguyén Hd Ngoc - Thanh vién
+ Ba Lé Thi Phudng Mai - Thanh vién

- BAN TONG GIAM BOC:
Ban T&ng Giam d8c do HBQT bd nhiém, mi&n nhiém bao gém 02 thanh vién: 01 Téng Gidm ddc va 01 Pho
T6ng Gidm dbc. Téng Gidm ddc 1a ngudi quan Iy va digu hanh moi hoat ddng san xudt kinh doanh hang ngay
va 1a ngudi dai dién theo phap luat clia Cong ty.
Danh sach Ban T6ng Giam déc:

= Ong Vii H3 Nam - Téng Giam ddc Cong ty

* Ong Nguyén Viét Hoang - Phé Téng Giam d8c Cong ty (B& nhiém: 15/09/2023)

Co CAU BO MAY QUAN LY CONG TY

PAI HOI PONG CO PONG

! — | BAN KIEM SOAT I
l HOI PONG QUAN TRI ' PR —— K
, . - , i
l .
1
1
!
| BAN TONG GIAM POC i D ——— J

S i x

PHONG TO CHUC NHA MAY THUY DIEN
TAI CHINH-TONG HQP DAK GLUN

CHI NHANH HA HOI

2.2. SO YEU LY LICH CAC THANH VIEN BAN TONG GIAM POC, KE TOAN TRUONG

2.2.1 Ong Vii HA Nam - Tong giam déc

- Ho va tén: Vii Ha Nam

- Gidi tinh: Nam

- S§ CMTND/CCCD: 001089002674, Ngay cip: 06/09/2014, Noi cdp: Cuc CS DKQL cu tr(i & DLQG vé dan
cu

- Ngay thang nam sinh: 04/01/1989

- Noi sinh: Ha Noi

- Qudc tich: Viét Nam




- Dan toc: Kinh

- Dia chi thudng tr(: 26 Ly Thutng Kiét, Phuding Hang Bai, TP. Ha NG
- S8 dién thoai lién lac: 0989 963 926

- Trinh d6 vén hoa: 12/12

- Trinh d6 chuyén mén: Cf nhan tai chinh

- Qua trinh céng tac:

Chuyén vién Tai chinh Doanh nghiép - Cong ty TNHH Ching khoan Ngan hang
10/2010 - 06/2012 A Chau
07/2012 - 05/2016 Trudng nhém tu vén déu tu - Cng ty CO phan Chirng khodn Maritime
04/2016 - 05/2022 Thanh vién HBQT - Cdng ty CP Dau tv va xay I&p Song D3
06/2016 - nay Ban Dau tu - Cdng ty C8 phan Dau tu VSD
06/2022 - nay Thanh vién BKS - Cong ty ¢8 phan phét trién du lich Tan An
04/2022 - nay Thanh vién BKS - C8ng ty ¢4 phian dau tu va phat trién ning ludng Viét Nam
04/2022 - nay Thanh vién BKS - Cdng ty cd phan Bt ddng san Du lich Ninh Van Bay
03/2021 - nay T6ng Gidm Bc - CTCP Thiét bi phu tung Sai Gon
v Chirc vu dang nam gilr tai Cong ty: Thanh vién HDPQT kiém Téng gidm ddc Cong ty
S6 ¢6 phan ndm gitr: 0 6 phan
Trong dé:
- S& hitu ca nhan: 0 c6 phan
v S8 c6 phan do nhiing ngudi ¢6 lién quan ném gitr: 0 c8 phan
¥ Hanh vi vi pham phap luat (néu cd): Khong cé
v Cac khoan ng ddi vdi Cong ty (néu cd): Khéng co
Lgi ich lién quan d8i v&i Cong ty: Khéng ¢

2.2.2 Ong Nguyén Viét Hoang — Phé Téng Giam ddc kiém K& toan trudng (B6 nhiém ngay
15/9/2023)

-Hovatén:  Nguyn Viét Hoang

- Gidi tinh: Nam

- S6 CMND/ hé chiéu: 001082033495 ngay cdp: 18/12/2021 Nai cdp: Cuc canh sat QLHC v& trat tu' x3 hdi
- Ngay thang nim sinh: 14/12/1982

- Ndi sinh: Ha N&i

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Yén Hoa - Cau Gidy - TP Ha Nbi

- Dia chi thudng tr(: 24 Hang Can, Phudng Hang Do, Quan Hoan Kiém, TP Ha Nbi

- 56 dién thoai lién lac: 0986036699

- Trinh dd v3n hoda: 12/12

- Trinh d& chuy@n mén: Cr nixdn 1érh t& (Koc vién tai chinh): Chuyén nganh K& toan; Thac si kinh t&: Chuyén
nganh Tai chinh - Ngan hang; Ki€m toan vidn qudc gia (CPA Viét Nam).

- Qua trinh céng tac:
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01/2006 - 01/2012
02/2012 - 04/2013

05/2013 - 07/2018
02/2017 - 09/2023

08/2018 - 03/2021
05/2020 - nay
09/2023 - nay

Kifm todn vién tai Cong ty TNHH Ki€m toan va Tu van Thang Long - TDK;

Chuyén vién phong Tai chinh - K& hoach tai Cong ty cd phan Dau tu xay
dung va Phat trién nang lugng Vinaconex;

K& todn trudng tai Cong ty cd phan Thiy dién Bai Thugng;

Phé Gidm d&c Ban Tai chinh - K& hoach tai Cong ty ¢d phan xay dung va
nang lugng VCP;

Trudng Ban kiém soat Cong ty CP Thay dién Bai Thugng;
K& todn trudng Cdng ty cd phan Thiét bi phu tung Sai Gon;

Phé Téng Giam d&c kiém K& todn trudng Cong ty cd phan Thiét bi phu
tung Sai Gon

Chirc vu dang ndm giif tai Céng ty: Phd Tong Giam doc kiém Ké toan trudng

Chirc vu dang ndm gilf tai t& chirc khdc: Phé Gidm ddc Ban Tai chinh - K& hoach Céng ty CP xay dung va
ndng lugng VCP dén hét ngay 15/9/2023.

S8 ¢6 phan nam gilr:

Trong doé:

- S@ hitu ca nhan:
S8 ¢6 phan do nhifng ngudi c6 lién quan ndm gill:
Hanh vi vi pham phap ludt (néu cd):
Cac khoan ng ddi vdi Cong ty (néu co):
Lgi ich lién quan dai vdi Cong ty:

0 cb phan

0 c& phan
0 ¢d phan
Khéng co
Khong co

Khong co

- S6 lugng can bd, nhan vién. Tém tat chinh sach va thay d6i trong chinh séch déi vdi ngudi lao dong.
T ngay 01/01/2024 dén hét 31/12/2024: Can b cdng nhan vién gom 18 ngudi.
3. Tinh hinh dau tu, tinh hinh thyuc hién cac du an:

Cac khoadn dau tu 16n. Néu cac khoan dau tu I8n duge thuc hién trong ndm (bao gom cac khoan dau tu tai
chinh va céc khoan dau tu du’ én), tinh hinh thuc hién cac du an 18n. B8 vdi trudng hgp cong ty da chao ban
chirtng khoan @& thuc hién cic du 4n, can néu rd tién dd thuc hién cac dy an nay va phan tich nguyén nhan
dan dén viéc dat/khdng dat tién do da cong bd va cam két: Khdng cd

Céc cdng ty con, cdng ty lién két: Tom tadt vé hoat ddng va tinh hinh tai chinh clia cac céng ty con, cdng ty
lién két. khdng co :

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh

%o tang
Chi tidu Nim 2023 N3m 2024 -
giam
Téng gia tri tai san 455,998.582.638 430.043.577.887 94,31
Doanh thu thuan 76.328.280.982 66.094.933.378 86,59
Lgi nhudn tir hoat déng kinh doanh 15.860.394.465 15.925.632.923 100,41
Ldi nhuén khac 48.820.337 (260.744.804)




Ldi nhuan trudc thué 15.909.214.802 15.664.888.119 98,46
Lgi nhuan sau thué 11.956.940.403 13.008.602.645 108,79
Ty 18 Idi nhudn tra b tdc 3,5% 5%
b) Céc chi tiéu tai chinh cha yéu:
% tan
Chi tidu N&m 2023 N3m 2024 —
giam
1. Chi tiéu vé kha nang thanh toin
+ Hé s6 thanh todn ngan han
2,94 3,23 109,86
Tai san ngan han/Ng ngan han
+ Hé s6 thanh todn nhanh
Tai san ngén han - Hang t8n kho 2,89 3,19 110,38
Ndg ngén han
. % ta
2. Chi tiéu vé co ciu vén N&m 2023 Nim 2024 ;i;::g
+ Hé s8 Ng/Téng tai san 0,48 0,44 91,67
+ Hé s6 Ng/Vén chi s hitu 0,94 0,78 82,98
g 5 . . % tang
3. Chi tiéu vé nang luc hoat dong Nam 2023 Nam 2024 iam
g
+ Vbng quay hang t6n kho
Gia v8n hang ban/Hang tén kho binh quan 2 27 112,5
Hang tén kho binh quan 1.599.594.676 1.341.357.825 83,86
Doanh thu thuan/Téng tai san 0,16739 0,15369 91,82
SRR L g . . " . %o tang
4. Chi tiéu vé kha ning sinh idi Nam 2023 Nam 2024 i
+ Hé s6 Lgi nhuén sau thué&/Doanh thu thu3n 0,156 0,197 126,28
+ Hé s6 Lgi nhun sau thué&/VSn chi sé hitu 0,0508 0,0541 106,49
+ Hé s8 Lgi nhudn sau thu&/Téng tai san 0,0262 0,0302 115,27

5. Cd cau ¢é dong:
a) Co phan:

+ Tong s6 dang Iuu hanh; 20.352.636 & phan.

+ 56 ¢ phan chuyén nhugng tu co: 20.352.836 ¢ phan
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(Theo danh sdch chét cua Trung tam luu ky chidng khoan VN ngay 11/11/2024)

Stt Co ciu c¢d dong 5a M? nyico S‘f:' Iquéng ci Tri gia (dong) L I? %
dong phan nam gitr hiru
1 | C& nhén trong nudc 362 9.064.954 90.649.540.000 44,54%
2 | TG chirc trong nudc 10 11.277.508 112.775.080.000 55,41%
3 | T6 chdc nudc ngoai 3 6.169 61.690.000 0,03%
4 | Ca nhan nudc ngoai 5 4,205 42.050.000 0,02%
Téng céng 380 20.352.836 | 203.528.360.000 100%

b)  Tinh hinh thay ddi vén dau tu clia chu s& hitu: Khdng

c)  Giao dich ¢8 phiéu quy: Khéng

d)  Cac ching khoan khac: Khdng
6. Bao cao tac dong lién quan dén mdi trudng va xa hdi cua cong ty:
6.1, Quan ly ngudn nguyén vat liéu:
Péc thi cia Nha mdy thly dién 13 viéc san xudt dién ndng chi dua vao thé nang ctia nudc (chiéu cao cft
nudc) nén khéng str dung cac loai nguyén vat liu khac
6.2. Tiéu thu nang lugng:
- Nhu d3 néu trén, viéc san xust dién ndng cla nha mdy thly dién khdng s dung céc ngudn nang lugng
khac.
6.3. Tiéu thu nudc: Ngudn cung cdp va ludng nudc s dung: Ngudn cung cdp la nudc do mua tu' nhién dudc
tich ¢ ho chira.
6.4. Tuan thu phap luat vé bao vé mdi trudng:
- 56 [an bi xir phat vi pham do khdng tun thi ludt phap va cac quy dinh vé méi trudng: khong cé
- Téng s6 tién do bi xf phat vi pham do khdng tuén thi luat phdp va cac quy dinh vé mai trudng: khong cd
6.5. Chinh sach lién quan dén ngudi lao dong:
a) S8 lugng lao ddng, mirc ludng trung binh déi vdi ngudi lao dong: Dén ngay 31/12/2024 cong ty hién c6 18
ngudi lao déng vdi mirc ludng binh quan: 17.870.000 dong ngudi/thang.
b) Chinh sach lao ddng nham dam bao sirc khde, an toan va phuc Igi cia ngudi lao ddng:
- 100% CBCNV dudc tham gia BHXH, BHYT, BHTN va céc chinh sach phc Igi: 8m dau, thai san.., dudc kham
strc khoe dinh ky
- Phtic Igi: Cdng ty duy tri ch& dd tra lugng cho CBCNV dam bao ding han. Hang ndm CBCNV Cbng ty dudc
hudng cac ché dd phic Igi vao cac dip 18 tét, sinh nhat, t8 chirc cho toan th& CBCNV tham quan nghi dudng.
c) Hoat dong dao tao ngudi lao dong.
- S8 git dao tao trung binh mdi ndm: 64 gid, theo nhan vién va theo phan loai nhan vién.

- Céc chudng trinh phat trién k¥ ndng va hoc tap lién tuc dé hd trg ngudi lao ddng dam bao cd viéc lam va
phét trién su nghiép.

6.6. Bao cao lién quan dén trach nhiém ddi vdi cdng ddng dia phudng.
- HO trd ba con nghéo &n tét: 23.000.000 ddng
- HB trg sifa chita dudng ndng thon tai dia ban Xa dudng 10, BU DPang, Binh Phudc.

I11. Bao cao danh gia cia Ban Téng giam déc
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1. Vé cong tac van hanh Nha may thiy dién bakglun:
1.1, Cac thay déi:

Nam 2024, Nha may thuy dién B3k Glun tiép tuc cd cac diéu chinh va dua ra cic giai phdp nham t8i uu hda
cdng tac van hanh, cu thé:

- Hiéu chinh lai toan bd hé théng quy trinh van hanh phu hgp vdi cbng tac van hanh thuc t& clia nha may:
Hinh anh héa quy trinh va chi tiét timg thiét bi cu thé.

- Quydinh van hanh cong sudt t&i uu nhét gi¢s cao diém vao mia khd; Chuan héa nguyén tic va trinh tu van
hanh khdi t& mdy theo khung gids, theo mla va theo ct nudc cu thé, chi tiét.

- L3p hé thdng camera gidm sét todn bd thiét bi nha may va theo ddi cic théng s8 ki thuat clia khdi t6 may;
TGi uu hda tréng cdng tac van hanh 03 ca 04 kip vdi 01 kip truc ¢d 02 ngudi va 01 kip gém 02 ngudi lubn
di hanh chinh @& dam bao van hanh lién tuc va x{r ly cac su ¢, stra chifa nho; khi cd su’' ¢8 hodc stra chita
I6n nha may huy dong toan bd nhén vién van hanh dé tap trung x{r ly dam bao cbng téc van lién tuc.

- Surdung phan mém KIV dé theo ddi va du' bao lugng mua trén Iuu vuc va tinh todn Iuu lugng nudc vé ho;
Tinh todn cu thé thdi gian chay mdy, luu lugng chay may cho tling thdi gian cu thé; Giam sust tiéu hao
nudc.

- Apdung cic cong cu quan ly hién dai: Phan mém SAP, Base, Google sheet, sharepoint, ISO, 55 ... d& nang
cao hiéu sudt cdng viéc.

- Thuc hién tiéu tu 02 khdi t3 may, thiét bi phy trg va cac tram 110kV.

- Dau tu thém céc thiét bj can thiét d& dam bao duy tri cong tac van hanh hoat ddng lién tuc.
1.2. Két qua dat duoc:

- Luulugng vé ho trung binh: 31,48 m3/s (béng 78,25% so véi ndm 2023: 40,23 m3/s)

- San lugng phat dién: 64.189.843 kwh (bdng 82,49% so vdi ndm 2023: 77.816.760 kwh)

- Doanh thu phat dién: 62.156.002.512 ddng (bang 85,03% so vdi ndm 2023: 73.097.986.841 dong)

- Tong sG gid phat dién: dat hon 3.500 gid giam 19% so vdi ndm 2023 (4.323 gio)

- SO lan sy c8: ¢6 25 Ian, ting 2 3n so véi ndm 2023, nhung thiét hai tdi doanh thu do su* ¢8 gay ra giam
23% so vdi nam 2023

- Hiéu sut phat dién: Sudt tiéu hao trung binh dat 8,90 m3/kwh cao hdn nim 2023 (8,83m3/kwh)

- Tai nan chdy, nd: khng Xay ra

- Vipham cac quy dinh nha nudc: khéng xay ra

2. Keét qua hoat ddng san xuit kinh doanh n3m 2024: (Bang chi tiét tai II.1)

V@ hoat ddng san xudt kinh doanh n&m 2024: San Iugng dién dat: 64.189.843 kwh, Doanh thu béan dién
dat: 62.156.002.512 ddng. Dé&n thdi difm hét n3m 2024, Lgi nhudn sau thu€ chua phan phéi la:
13.008.602.645 ddng.

3. Caccong tac, hoat dong khac:

- Cong tac bao duBng thiét bj nha may dugc kiém soat va thuc hién tidu tu dinh ky hé thdng t6 may H1&H2;

Heé thdng phu trg: Tram 110KV, ciu truc, Bom tiéu - thao can, Nén khi, AC-DC ..

- Duy tri thudng xuyén cong tc 5s tai nha may:

+ Lap dat lai toan bd cac bién hiéu quy dinh, hudng din trong nha may;

+ Khu vuc kho thiét bj, vat tu dugc sip x&p gon gang;

+ Sap x€p lai khu vyc 1am viéc, keé vach cac vi trf can thiét trong nha may;

+ Toan nha may dugc vé sinh, gon gang, sach sé& thudng xuyén, tao mai trudng lam viéc ndng dong cho
toan thé CBCNV;

- Cbng tac PCCC:

+ M3i cac don vi ¢6 chirc néng vé dién tap PCCC cho CBCNV nha may;

+ Sap x€p lai toan bd hé théng PCCC gon gang, ngdn nip;

+ Thay thé toan bd cac bién PCCC da cii, mua b sung cac thiét bj bi hu hong.

- T8 chifc cho CBCNV di du lich, Khdm siic khoa dinh ky, trang bi bao hd lao déng cho ngudi lao ddng.
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1V. Panh gia ctia Hgi dong quan tri vé hoat dong clia Cong ty
1. Banh gid cla Hoi déng quan tri vé cac mat hoat ddng clia Cong ty
a. San lugng phat dién nam 2024;

San lugng phat dién nam 2024 dat 68.617.500 Kwh (93,55 % so vdi k& hoach), giam 4.427.657 Kwh so véi
KH va bang 82,49% so vdi nam 2023 (77.816.760 Kwh). Su sut giam san lugng phat dién do tinh hinh thay
van trong nam kém thuan Igi.
b. V& két qua hoat dong san xudt kinh doanh nam 2024:
- Doanh thu san xudt dién nam 2024 dat 62,156 ty dong (90,35% so vdi ké hoach), giam 6,635 ty ddng so
vdi KH va dat 85,03% so vdi nam 2023 (73,097 ty déng).
- Doanh thu khac va thu nhap:

+ Trong nam 2024 dat 11,199 ty ddng dat 102,56% tuong (ing tang 279 tr dong so vdi ké hoach nam va tang
4,740 ty dong so vdi ndm 2023.

+ Ddc biét ndm 2024, Cong ty da thuc hién quan Iy va str dung ngudn tién hiéu qua gop phan lam tang Lgi
nhuan cho cac ¢d déng cu thé: Doanh thu hoat ddng tai chinh nam 2024 dat: 7,256 ty dong tang 232,94% so
vdi nam 2023 (3,115 ty dong).

Chi tiéu Igi nhuan trudc thué: Doanh thu phat dién thdp hon so vdi ké hoach nhung do trong ndm cdng ty tiét
kiém khoan chi phi nén dan tdi Ldi nhuén sau thué ndm 2024 |3i: 13,008 ty ddng ting 3,07% so vdi k& hoach
ndm 2024,

c¢. V& cong tac quan ly va giam sat hoat déng tai chinh:

Cén c( tinh hinh thuc t€ trong nam 2024, H6i dong quan tri da chi dac Ban diéu hanh thuc hién nhiéu giai
phap tinh toan va ké hoach dong tién ctia Cong ty mot cach hgp ly. Do dd tinh hinh tai chinh clia Céng ty
trong ndm 2024 van gitf dugc 6n dinh so vdi cac ndm trudc va trong kha néng kiém soét.

2. Béanh gid clia H&i ddng quan tri vé hoat déng clia Ban Tong Giam déc cong ty

- Ban digu hanh va tap thé CBCNV trong Cbng ty da phan d&u va nd Iuc hét minh trong viéc trién khai cac
hoat dong SXKD theo sat ké hoach d& ra, cng tac dau tu, nhiém vy quan ly, van hanh va khai thac hiéu qua
cta du an vaéi muc tidu dat hidu qua cao nhét. Ban digu hanh cling thudng xuyén cé nhitng d& xuét, kién nghi
kip thdi, giai phap phli hgp dé tham muu cho H8i dong quan tri nhdm tidng cudng hiéu qua va chat lugng
cbng viéc, tiét giam cac chi phi.

- Ban diéu hanh 1a mdt tap thé doan két, ndng ddng, nghiém tlc trong cdng viéc, chli ddng, sang tao trong
quan ly diéu hanh. Luén bam sét thuc t&, chdp hanh t8t cac quy dinh clia phap luat, diéu 1& Cong ty, thuc
hién t6t Nghi quyét ctia DHPCD va cla Hoi déng quan tri.

- Trong nam 2024, Ban diéu hanh Cong ty dd dé xudt va thuc hién dugc nhiu bién phap, giai phap tai chinh
ddng bd lam tang doanh thu, t6i da hda Igi nhuan cho Cdng ty nhu: Diéu hanh hoat ddng phat dién mét cach
hai hoa, hdp ly, ti€t giam chi phi san xudt, chi phi quan ly, can déi ngudn vén va diéu chinh k& hoach tra ng
hap Iy.

3. Cac ké hoach, dinh hudng clia Hoi ddng quan tri

- Nam 2024, Héi dong quan tri ti€p tuc phat huy nhiing két qua da dat dudc, tang cudng nang luc quan tri,
dé ra cac chién lugc va giai phap nham chi dao va digu hanh cdng tac SXKD clia Cong ty, phdn d&u hoan
thanh dat va vugt mic k& hoach.

- Tiép tuc xay dung va hoan thién hé théng cac quy ché&, quy dinh lién quan dén cong tac quan ly Cong ty lam
cd sg dinh phép ly cho Ban Digu hanh trién khai thuc hién cac nhiém vy dudc giao. Bén canh dd, tigp tuc kién
toan cd cdu t8 chirc, ciing c8, sdp x&p mé hinh quan Iy phli hdp véi quy md hoat dong cta Céng ty trong thdi
gian téi dé dam bao cho hoat déng san xuat kinh doanh mang lai hiéu qua cao nhét.
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- Phéi hgp cting Ban Kiém sodt Céng ty tdng cudng hon nifa cdng tac kiém tra, kiém soat chdt ché cac mét
hoat ddng ctia Cong ty nhdm phét huy téi da hiéu qua ddng v8n dau tu clia cac cd déng va dat dugc d6 an
toan vé tai chinh, minh bach héa cac hoat dong.

- Chi dao Ban digu hanh tich cuc tim kiém, nghién clfu, hop tac dau tu déi vdi cac du @n dau tu thudc linh
virc nganh ngh kinh doanh chinh [a th& manh ctia Céng ty nhu’ ndng ludng va xay dung, trén cd sd tinh toan
phai dam bao thuc sir mang lai hiéu qua, ddng thdi, can d6i ngudn vén, dong tién mét cach hgp Iy nhdm muc
tiéu mang lai Igi ich t8i da cho céc ¢ déng.

- Thuc hién t6t vai trd va trach nhiém clia Héi dng quan tri trong viéc chi dao va hd trd Ban digu hanh thue
hién tGt cdng tac san xudt kinh doanh ndm 2024 nhdm phan du hoan thanh va hoan thanh vugt mirc tat ca
cac chi tiéu k& hoach da d& ra, trong dé dic biét, hai chi tidu chinh 13 doanh thu va Igi nhuan dugc dat 1én
hang dau.

IV. Quan tri céng ty.

1. HGi déng quan tri:

a) Thanh vién va cd cdu clia Hoi ddng quan tri (Danh sach thanh vién HOi ddng quan tri, ty 1& s§ hitu cd phan
¢6 quyén bi€u quyét va cac chiing khodn khac do cong ty phat hanh, néu rd thanh vién doc 13p va céc thanh
vién khac; s6 lugng chirc danh thanh vién Hoi ddng quan tri, chirc danh quan ly do tirng thanh vién Hai déng
quan tri ciia cdng ty ndm gilf tai cic cdng ty khac).

S6 CP ¢co
s . . . . én biéu 3 ia
Tén to chirc / Chifc vu tai Chirc vu tai q“"ef . Thanh vién L
stt| , . . . ] quyét tai HDQT dbc Ghi chd
ca nhan Cong ty Cong ty khac . ‘
ngay 13p
31/12/2024
1 Trinh Nguyén Chu tich X Ba nhidm tur
Khanh HBPQT ngay
24/04/2020
Trinh Nguyén Chu tich HPQT- T ngay
Khanh Cong ty cb phan 20/04/2021
Thuy dién Xuan
Minh
Trinh Nguyén Cha tich HPQT-
Khanh Céng ty cd phan Tl ngay
Thuy dién Bai 20/04/2021
Thugng
Trinh Nguyén Phé TGP - Cong 40.000 T ngay
Khanh ty ¢ phan dau 01/06/2016
tu' VSD
Trinh Nguyén ; R Tl ngay
’ TGD - C
Khanh Pho TGD - Cong 13/10/2021
ty c6 phan xay
dung va nang
lugng VCP
2 Vi Ha Nam UV HDQT - B& nhiém tur
TGD cdng ty ngay
19/10/2021
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Vi Ha Nam Thanh vién BKS - o
% P BG nhiém
Céng ty cd phan 4
phét trién du lich dand
A i 29/06/2022
Tan An
Vi Ha Nam Thanh vién BKS -
Cong ty ¢6 phan B& nhiém
dau tu va phat ngay
trién Nang 26/04/2022
Lugng Viét Nam
shkcm Thanh vién BKS -
Cong ty C& phan B& nhiém
Bat ddng san Du ngay
lich Ninh Van 22/04/2022
Bay
3 Tran Dic Phi UV HBQT 560.859 B& nhiém tir
ngay
24/04/2020
4 Nguyén Dinh UV HBQT 47.839 BG nhiém tir
Hién ngay
24/04/2020
5 | Pham Tién Luat UV HBQT 0 0 Mién nhiém
tr ngay
29/03/2024
6 | Nguy&n Nhu Hién UV HDQT 0 0 B nhiém tir
ngay
29/03/2024

b) Cac tiéu ban thudc H3i ddng quan tri: Tiéu ban thu ky thudc Hoi ddng quan tri

€) Hoat dong ctia H&i dong quan tri: Trong ndm 2024, Hoi dong quan tri Cong ty d& cb 05 phién hop va ban
hanh dugc 04 Nghi quyét va 04 Quyét dinh thudc thdm quyen dugdc quy dinh tai biéu Ié t& chlfc va hoat déng
clia cong ty. ‘

2. Ban Kiém soat:

a) Thanh vién va cd cdu clia Ban ki€m soat (Danh sach thanh vién Ban kiém sodt, ty I& sd hitu c8 phan cé
quyén biéu quyét va cac chiing khoan khac do cdng ty phat hanh):

S6 CP c6 quyén
bi€u quyét tai

Stt Tén té chirc/ca nhan Chirc vu tai Cong ty e Ghi chd
31/12/2024
1 | L& Thi Phudng Mai Thanh vién 28.584 B& nhiém tir ngay

28/04/2021
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2 | Lé Thi Thanh Thay Trudng Ban B& nhiém ngay
02/08/2022

3 | Nguyén Hd Ngoc Thanh vién B6 nhiém ngay
08/05/2023

b) Hoat déng clia Ban kiém sodt:

Deé xudt Iura chon ddn vi kiém toan déc 1ap mdéi d& HDQT ba nhiém ddn vi kifm toan theo Uy quyén cla Dai
hdi c8 déng thudng nién ndm 2024.

Ban Kiém sodt d& tap trung kiém tra, gidm st hoat d6ng SXKD va dau tu' clia Cong ty, 1ap k& hoach, xdy dung
chudng trinh cdng tac hang quy, xac dinh ndi dung trong diém cho tirng hoat déng dau tu hay van hanh dé
xdy dung ndi dung ki€ém soat phi hgp.

Tham gia day du cac budi hop ciia HDQT Cdng ty hang quy, ndm ddng thdi dd cé nhitng gdp v, ¥ kién tham
gia vé nhifng van dé can luu y trong hoat déng SXKD va dau tu clia Cong ty.

Kiém tra, ra soat cac Nghi quy&t, Quyét dinh clia HDQT dé trién khai thuc hién Nghi quyét BPHDCD nim 2024,
dénh gid nhifng chi tiéu dat dudc va chua dat, cé phan tich nguy&n nhan cu thé.

Ki€m tra, danh gia thudng xuyén cong tac quan tri, didu hanh viéc thuc hién nhiém vu SXKD clia HDQT va
Ban TGD theo ding Nghi quyét cia HDQT d& ban hanh va Diéu 1& clia Cng ty.

Ra soat cac quy dinh, quy ché ndi bd clia cong ty, dua ra cac khuyén nghi sira ddi bd sung cho phl hap Véi
tinh hinh thuc t€ cong ty va phap luat quy dinh.

Ban ki€m sodt Cong ty da t& chirc kiém tra s& sach k& todn ctia Cong ty; Tinh hinh quan 1y cdng nd va kha
ndng thanh toan; vé quan ly khai thac tai san, vé& doanh thu va chi phi dé phan tich nhitng y&u t& anh hudng
dén két qua kinh doanh va dau tu, tir d6 dé xust kién nghi kip thdi vdi Céng ty.

Kiém soat Bdo cdo tai chinh d& dugce Cong ty Kiém toan soat xét 06 thang dau n3m va ca ndm 2024, c6 v kién
ddéng gop dam bao bdo cdo dudc 1ap theo chuan muc, phan anh trung thyc tinh hinh tai chinh clia cong ty.
Ban kiém soat tham gia cac y kién déng gép cho cdng tac quan tri hoat dong SXKD clia Cng ty.

M6t s6 hoat dong khac theo phan céng nhiém vu clia Dai hdi déng cd dong.

Cac thanh vién Ban kiém sodt d& nd Iuc phat huy ndng luc chuy&n mén, kinh nghiém trong viéc gidm sét hoat
dodng tai chinh, gidm sat viéc quan Iy va diéu hanh clia HDQT va Ban TGD dé& hoan thanh nhiém vu cla Dai
hdi ddng cd déng giao, thuc hién ddy da chirc néng nhiém vu theo Digu 1& Cong ty, gép phan cling HDQT va
bbé may diéu hanh thuc hién tét nhitng chi tiéu, nhiém vu ma Nghj quyét Dai hdi ddng cd déng da biéu quyét
thong qua.

3. Cac giao dich, thti lao va cac khoan Igi ich clia H8i ddng quan tri, Ban TAng gidm ddc va Ban kiém soat.

a) Thu nhap Hoi dong quan tri:

Ho tén Chirc danh Thu nhap Ghi chu

Trinh Nguyén Khanh Chu tich HDQT 90.000.000 | Thu nhap nam 2024
Pham Tién Luat TV HDQT 42.000.000 | Thu nh&p nam 2024
Nguy&n Binh Hién TV HBQT 78.000.000 | Thu nhip ndm 2024
Tran Bic Pha TV HEQT 78.000.000 | Thu nhap ndm 2024
Vii Ha Nam TV HPQT 104.222.222 | Thu nhdp nam 2024
Nguyén Nhu Hién TV HDQT 36.000.000 | Thu nhap ndm 2024
Téng cdng 428.222.222
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b} Thu nhap Ban kiém soat:

Ho tén Chirc danh Thu nhap Ghi cha
Lé Thi Thanh Thay Trudng ban 41.000.000 Thu nhap nam 2024
Lé Thi Phudng Mai Thanh vién 29.000.000 | Thu nhép ndm 2024
Nguy&n Ho Ngoc Thanh vién 29.000.000 | Thunhép ndm 2024
Tong céng 99.000.000
¢) Thu nhap Ban diéu hanh

Ho Tén Chirc danh Thu nhap Ghi chi
Vi Ha Nam TV HDQT - TGD 104.222.222 Thu nhdp nam 2024
Nguyn Viét Hoang Phé TGD kiém KTT 613.451.818 |  Thu nhap ndm 2024

d) Giao dich c8 phiéu clia ngudi ndi bd: khong phat sinh

e) Hdp dong hodc giao dich vdi ngusi ndi bo:

- Hop dong stra chifa tiéu tu t6 mady H1-H2 va cac thiét bj phu trd véi Cong ty cd phan cd dién VCP, tri gid
thuc hién hap déng: 774.975.000 ddng

- Hdp ddng cung cap dich vu quan Iy van hanh nha may va cho thué vin phdng vdi Céng ty & phan xay dung
va ndng lugng VCP: 462.222.224 ddng

- Hdp d6ng cho vay von gilta Cong ty véi Cong ty c8 phan xay dung va nang lugng VCP, trj gid thuc hién hop
dong: 16.000.000.000 ddng

f) Panh gia viéc thuc hién cac quy dinh vé quan tri cdng ty: Thyc hién dlng cdc quy dinh clia Nghi quyét Dai
h6i dong ¢6 dong thudng nién dé ra.

V. Bao cdo tai chinh

Y ki€n ki€m toan: Y kiéh cia Céng ty TNHH Hang kiém todn AASC

Theo y kién clia ching t8i, Bdo céo tai chinh dd phan &nh trung thuc va hgp ly, trén céc khia canh trong yé&u
tinh hinh tai chinh ctia C8ng ty C8 phian thiét bj phu tung Sai Gon tai ngay 31/12/2024, ciing nhu k&t qua hoat
ddng kinh doanh va tinh hinh Iuu chuyén tién t& cho nm tai chinh k&t thiic ngay 31/12/2024, phii hgp chudn
muc va ch€ do k& toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dé&n viéc I8p va trinh bay
B&o cdo tai chinh.

Cong ty TNHH Hang kiém toan AASC Ha N&i, ngay 20/02/2025
Db Manh Cuting - Phé Téng Giam déc Hoang Bc Anh - Kiém toan vién
S6 Giay CNDPKHN ki€m toadn: 0744-2023-002-1 56 Gidy CNDKHN kiEm toan: 4876-2024-002-1

Bao cdo tai chinh dugc kiém toan

Theo Nghi Quy&t PHDCD thutng nién ném 2024, H8i dbng quan tfj da chon Cong ty TNHH Hang kiém toan
AASC @€ kiém todn bao cdo tai chinh clia Cong ty C8 phian thiét bi phu tiing Sai Gon ndm 2024.
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Bdo cdo tai chinh dudc kiém todn ndm 2024 bao gom: Bang can déi k& todn; Bao cdo k&t qua hoat déng kinh
doanh; Bdo cdo luu chuyén tién t&; Bang thuy&t minh bdo cio tai chinh da dugc Céng ty TNHH Hang kiém
todn AASC kiém toan.

, XAC NHAN CUA BAI DIEN THEO
Noi nhan: PHAP LUAT CUA CONG TY
- Nhu trén; .
- HDQT, BKS;
- Luus VT,

TONG GIAM BOC
Vg Ha SNam
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Appendix IV
ANNUAL REPORT
((Enclosed with Circular No. 96/2020/TT-BTC dated November 16, 2020, issued by the Minister of Finance)

SAIGON MACHINERY SPARE PARTS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 17/2025/CV-SMA Ho Chi Minh City, 05 March 2025

ANNUAL REPORT 2024

To: - State Securities Commission
- Ho Chi Minh City Stock Exchange

I. General Information:

1. Overview:

- Company Name: SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY

- Enterprise Registration Certificate No.: 0300542187

- Charter Capital: VND 203,528,360,000

- Owner’s Equity: VND 203,528,360,000

- Head Office Address: 205A Nguyen Xi, Ward 26, Binh Thanh District, Ho Chi Minh City
- Telephone: +84 28 3510 7888

- Fax: +84 28 3551 2427

- Website: https://vcpholdings.com.vn/dakglun

- Stock Code: SMA

- The company was formerly known as Ho Chi Minh City Machinery Spare Parts Company, a state-owned

enterprise with over 40 years of experience in the supply of materials, equipment, and spare parts. Its origins
trace back to the Central Material Division of the Southern Bureau before 1975.

After national reunification, the Southern Machinery Company was established under the Southern General
Department of Materials, headquartered at No. 08 Le Duan, Ben Nghe Ward, District 1, Ho Chi Minh City.

In 1985, it became the Ho Chi Minh City Machinery Spare Parts Company, under the Ministry of Materials, later
the Ministry of Trade, and currently under the Ministry of Industry and Trade.

Converted to a Joint Stock Company on March 1, 2005.
Listed on the Ho Chi Minh City Stock Exchange (HOSE) on October 19, 2010.

Bond Conversion:

Converted VND 80.6 billion in bonds into shares and listed them on the stock exchange on August 30, 2012,
increasing charter capital from VND 80.6 billion to VND 161.2 billion.

2017 Dividend Payment: Issued stock dividends at 18% and listed additional shares on September 20, 2018,
increasing charter capital to VND 190.214 billion.

2019 Dividend Payment: Issued stock dividends at 7% and listed additional shares on February 17, 2021,
increasing charter capital to VND 203.528 billion.

Key Events:




October 1, 2011: The company officially commenced commercial operation of the Dak Glun Hydropower Plant

in Binh Phuoc Province, with an installed capacity of 18MW. The total audited investment cost of the project
was VND 626 billion.

September 20, 2020: The People’s Court of Ho Chi Minh City issued Judgment No. 400/2020/HS-ST, in which
Saigon Machinery Spare Parts JSC was summoned as an involved party in the trial concerning Nguyen Thanh

Tai and co-defendants, who were prosecuted for violations of state asset management regulations, causing
losses and wastefulness.

The case was related to the investment project at 8-12 Le Duan, in which Saigon Machinery Spare Parts JSC
participated in 2010.

The company later transferred its entire stake in Lavennue Investment JSC to Kinh Do Investment Co., Ltd.,
generating a profit of VND 50 billion.

According to the court ruling, Saigon Machinery Spare Parts JSC was required to return VND 50 billion to the
state budget, while also being entitled to adjust its corporate income tax liabilities accordingly.
October 5, 2022: The company fully settled the VND 50 billion payment to the enforcement agency.
2. Business Sectors and Operating Locations
e Business Sectors:
o Trading of transportation vehicles, specialized equipment, telecommunication devices, raw
materials for production, industrial goods, consumer goods including electronics, fertilizers, non-

ferrous metals, chemicals (excluding hazardous chemicals), spare parts, and components for
manufacturing, maintenance, and repair.

o Construction of civil, industrial, transportation, and hydropower infrastructure; consultancy
services for construction and investment; land leveling and demolition services.

o Investment in hydropower projects, renewable energy, and real estate, including residential,
commercial buildings, and office leasing.

o Logistics services, freight forwarding, warehousing, vehicle leasing, machinery rental, petroleum

agency, maritime transport agency, and tourism services, including hotel and restaurant
operations.

o Processing of agricultural, forestry, and aquatic products; manufacturing of hand tools, metal
goods, grinding stones, and cutting tools (excluding on-site production).

o Trading in medical equipment, supplies, cosmetics, and recycled materials.

o Afforestation and forest care for timber production; plantation of rubber and pepper.

Operating Locations:
o 205A Nguyen Xi, Ward 26, Binh Thanh District, Ho Chi Minh City
o Room 311-18T1, Le Van Luong Street, Thanh Xuan District, Hanoi
o Hamlet 5, Duong 10 Commune, Bu Dang District, Binh Phuoc Province

w

. Corporate Governance, Business Structure, and Management System
» Governance Model: Joint Stock Company

* Management Structure: The Board of Directors (BOD) issues Resolutions and Decisions, while the
Executive Board (Management) is responsible for implementation.

» Subsidiaries and Affiliates: The company currently has no subsidiaries or affiliated entities.
4. Development Strategy
Short-Term Objectives:

o Maintain operational stability and achieve business targets as set by the General Meeting of
Shareholders (GMS).
2




o Continue refining and implementing the company’s 2022-2025 strategic business plan to
adapt to market conditions.

o Accelerate corporate restructuring, including organizational and financial restructuring, to
enhance operational efficiency.

¢ Medium- and Long-Term Strategies:

o Energy Expansion: Ensure the safe and efficient operation of the Dak Glun Hydropower
Plant, while exploring investment opportunities in high-potential energy projects.

¢ Sustainability Goals:

o Environmental Commitment:

Conduct annual environmental quality monitoring and submit compliance reports
to regulatory authorities.

Implement green initiatives such as afforestation around operational sites.

Ensure waste collection and treatment comply with industry standards and
government regulations.

o Social Responsibility & Community Engagement:

Job creation: Employ local labor for power plants and construction projects, increasing
community income levels.

Economic Development: Contribute to local economic growth and poverty reduction.

Social Welfare: Support policy beneficiaries, war veterans, and disaster-
affected communities.

Infrastructure Improvement: Invest in roads, electrical systems, and security
infrastructure (e.g., surveillance cameras) to enhance local living standards.

o Sustainability Objectives:

Promote green energy solutions.
Strengthen corporate social responsibility (CSR) initiatives.

Align business operations with environmental, social, and governance (ESG) best
practices.

Implementation Actions Execution Period Responsible Party

Run 1,000 km per year per person (Minimum January 2024 — December 2024 All employees in the

80 km/month/person) plant

Organize one badminton tournament at the March 2024 All employees in the

plant plant

Fire Prevention & Fighting (FPP) Training July 2024 All employees in the
plant

Flood & Storm Prevention (FSP) Training May — June 2024 All employees in the
plant

Electrical Safety Training & Incident Simulation September 2024 All employees in the
plant

NoN
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Independently prepare reports and enter
100% incidents into SAP System

January 2024 — December 2024 Operation staff

Read job-related books (5 books per person
per year)

January 2024 - December 2024 All employees in the

plant

5. Risks
General Risks

Economic Risks: The global economic downturn, including Vietnam, poses a significant threat to business
operations. Economic crises and recessions can heavily impact companies across industries, indirectly
affecting electricity production and business operations.

Legal Risks: The Company's business activities are subject to regulations under the Enterprise Law,
Investment Law, Securities Law, and various industry-specific legal frameworks, particularly those
governing electricity production and sales. Given the incomplete, inconsistent, and frequently changing
nature of Vietnam’s legal system, potential amendments to laws, investment incentives, and tax policies
may impact the Company’s operations and long-term strategic planning.

Industry-Specific Risks

Weather-Related Risks:
o Weather conditions represent the most significant risk factor for hydropower operations. Climate
change alters rainfall patterns, directly affecting hydropower generation output,

o Increased sedimentation can accelerate reservoir siltation, leading to faster turbine wear and
reduced electricity output.

o Prolonged droughts and lower-than-expected rainfall, even in the wet season, may result in
insufficient water storage in reservoirs, significantly affecting power generation.

o Natural disasters such as flash floods and heavy storms can damage roads, dams, and other
infrastructure, leading to operational disruptions and higher maintenance costs.

II. Business Performance During the Year

1. Production and Business Operations

No. Indicator Unit 2024 Plan 2024 Ac',‘:‘:;;' L A‘:hi‘(i‘,;‘:;“e"t
I Electricity Output Kwh 68.617.500 64.189.843 93,55
II | Revenue &Income VND 79.711.321.761 73.355.649.051 92,03
1 Electricity Sales Revenue | VND 68.791.321.761 62.156.002.512 90,35
2 Other Revenue & Income VND 10.920.000.000 11.199.646.539 102,56
III | Total Expenses VND 63.935.446.506 57.690.760.932 90,23
- Interest Expense VND 20.580.000.000 17.750.364.383 86,25
IV | Profit VND 15.775.875.255 15.664.888.119 99,30
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. . . 2024 Actual (as per | Achievement
No. Indicator Unit 2024 Plan FS) (%)
1 | Pre-Tax Profit VND 15.775.875.255 15.664.888.119 99,30
Corporate Income Tax '
2 (cm VND 3.155.175.051 2.656.285.474 84,19
3 Net Profit after Tax VND 12.620.700.204 13.008.602.645 103,07

2. Organization and Human Resources:
2.1. BOARD OF DIRECTORS, SUPERVISORY BOARD, AND EXECUTIVE MANAGEMENT

Board of Directors (BOD)

The Board of Directors serves a 5-year term and holds full authority to act on behalf of the Company,
except for matters reserved for the General Meeting of Shareholders (GMS).

List of BOD Members
Term: 2020 - 2025

Mr. Trinh Nguyen Khanh — Chairman of the Board

Mr. Nguyen Dinh Hien — Board Member

Mr. Tran Duc Phu — Board Member

Mr. Vu Ha Nam — Board Member

Mr. Pham Tien Luat — Board Member (Dismissed on 29/03/2024)
Mr. Nguyen Nhu Hien — Board Member (Appointed on 29/03/2024)

Supervisory Board (SB)

The Supervisory Board is elected and dismissed by the General Meeting of Shareholders, with the
responsibility of overseeing the activities of the Board of Directors and the Executive Management. The SB
reports to and is accountable to the General Meeting of Shareholders.

List of Supervisory Board Members
Term: 2020 - 2025

* Ms, Le Thi Thanh Thuy - Head of the Supervisory Board
« Mr. Nguyen Ho Ngoc — Member
e« Ms, Le Thi Phuong Mai — Member

Executive Management Team

The Executive Management Team is appointed and dismissed by the Board of Directors and consists of two
members: one CEO and one Deputy CEO. The CEO is responsible for overseeing daily business
operations and serves as the legal representative of the Company.

List of Executive Management Team Members

« Mr. Vu Ha Nam - Chief Executive Officer (CEQ)
s Mr. Nguyen Viet Hoang — Deputy CEQ (Appointed on 15/09/2023)

COMPANY MANAGEMENT STRUCTURE

JENERAL MEETING OF SHAREHOLDERS i
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2.2. BIOGRAPHY OF EXECUTIVE MANAGEMENT AND CHIEF ACCOUNTANT
2.2.1 Mr. Vu Ha Nam — Chief Executive Officer (CEO)

- Full Name: Vu Ha Nam

- Gender: Male

- ID Number: 001089002674, Issued on: 06/09/2014, Issued by: Police Department on Residence
Management and National Data on Population

- Date of Birth: 04/01/1989

- Place of Birth: Hanoi, Vietnam

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent Address: 26 Ly Thuong Kiet, Hang Bai Ward, Hanoi, Vietnam
- Contact Number: +84 989 963 926

- Education Level: 12/12

- Professional Qualification: Bachelor's Degree in Finance

- Career History:

10/2010 - 06/2012

Corporate Finance Specialist - ACB Securities Company Limited

07/2012 - 05/2016

Investment Advisory Team Leader - Maritime Securities Joint Stock Company

04/2016 - 05/2022

Board Member - Song Da Investment and Construction Joint Stock Company

06/2016 - Present

Investment Department - VSD Investment Joint Stock Company

06/2022 - Present

Supervisory Board Member - Tan An Tourism Development Joint Stock Company

04/2022 - Present

Supervisory Board Member - Vietnam Energy Investment and Development
Joint Stock Company

04/2022 - Present

Supervisory Board Member - Ninh Van Bay Tourism Real Estate Joint Stock
Company

03/2021 - Present

Chief Executive Officer - Saigon Equipment and Accessories Joint Stock
Company

v Position: Board Member & Chief Executive Officer

Shares Owned;:
v Details:

0 shares

- Personal Ownership: 0 shares

v Shares Held by Related Persons: 0 shares




v Legal Violations (if any): None
v Outstanding Debts to the Company (if any): None
Related Interests in the Company: None

2.2,2 Mr. Nguyen Viet Hoang — Deputy CEO & Chief Accountant (Appointed on September 15,
2023) '

e Full Name: Nguyen Viet Hoang
¢ Gender: Male
¢ ID Number: 001082033495
o Date of Issue: December 18, 2021
o Issued by: Police Department for Administrative Management of Social Order
« Date of Birth: December 14, 1982
¢ Place of Birth: Hanoi, Vietham
» Nationality: Viethamese
« Ethnicity: Kinh
+ Hometown: Yen Hoa - Cau Giay - Hanoi
o Permanent Address: 24 Hang Can, Hang Dao Ward, Hoan Kiem District, Hanoi
e Contact Number: 0986 036 699
« Education Level: 12/12
* Professional Qualifications:
o Bachelor's Degree in Economics (Academy of Finance), Major: Accounting
o Master’s Degree in Economics, Major: Finance & Banking
o Certified Public Accountant (CPA Vietnam)

Professional Experience:

Time Period Position - Company

il Auditor - Thang Long - TDK Audit & Consulting Co., Ltd

uditor - - i nsulti ., Ltd.
01/2012 ang g u onsulting Co
02/2012 - Finance & Planning Specialist - Vinaconex Energy Investment, Construction, and
04/2013 Development JSC
i Chief Accountant - Bai Thuong Hyd 35C

- u
07/2018 n ong Hydropower
02/2017 - ) ) . :
09/2023 Deputy Director of Finance & Planning Department - VCP Construction & Energy JSC
082015~ Head of Supervisory Board - Bai Th Hydropower JSC
- Bai Thuon r

03/2021 penRY HSHIRoNS

05/2020 - Present Chief Accountant - Saigon Equipment and Accessories JSC

09/2023 - Present Deputy CEO & Chief Accountant - Saigon Equipment and Accessories JSC




Current Positions Held at the Company:
¢ Position: Deputy CEQ & Chief Accountant

¢ Other Current Positions: Deputy Director of Finance & Planning Department at VCP Construction &
Energy JSC (until September 15, 2023)

e Shares Owned: 0 shares
¢ Details:
o Personal Ownership: 0 shares
o Shares Held by Related Persons: 0 shares
* Legal Violations (if any): None
* Outstanding Debts to the Company (if any): None
¢ Related Interests in the Company: None
Number of Employees & Summary of Labor Policies
» Employment Period: From January 1, 2024, to December 31, 2024
e Total Employees: 18 persons
3. Investment Activities and Project Implementation:
Major Investments

This section outlines significant investments undertaken during the year, including financial investments and
capital expenditures on major projects. For cases where the company has issued securities to finance projects,
the report should specify the progress of these projects and analyze the reasons for achieving or not achieving
the committed timeline.

¢ Major Investments in 2024: None
¢ Project Implementation Status: Not applicable
Subsidiaries and Associates
A summary of the operations and financial performance of the company's subsidiaries and affiliated entities.
¢ Subsidiaries: None
+ Affiliates: None
4, Financial Status:

a) Financial Performance

Indicator 2023 2024 % Change
Total Assets 455.998.582.638 | 430.043.577.887 94,31
Net Revenue 76.328.280.982 |  66.094.933.378 86,59
Operating Profit 15.860.394.465 |  15.925.632.923 100,41
Other Income/(Loss) 48.820.337 (260.744.804)
Profit Before Tax 15.909.214.802 15.664.888.119 98,46
Profit After Tax 11.956.940.403 13.008.602.645 108,79




Dividend Payout Ratio ' ’ i 3.5% 5%
b) Key Financial Ratios:
Indicator 2023 2024 % Change
1. Liquidity Ratios
+ Current Ratio
2,94 3,23 109,86
(Short-term assets / Short-term liabilities)
+ Quick Ratio
(Short-term assets - Inventory / Short-term 2,89 3,19 110,38
liabilities)
2. Capital Structure Ratios 2023 2024 %o Change
+ Debt to Total Assets 0,48 0,44 91,67
+ Debt to Equity 0,94 0,78 82,98
3. Operational Efficiency Ratios 2023 2024 % Change
+ Inventory Turnover
(COGS / Avg. Inventory) 24 27 112,5
Average Inventory 1.599.594.676 1.341.357.825 83,86
Asset Turnover (Net Revenue / Total Assets) 0,16739 0,15369 91,82
4, Profitability Ratios 2023 2024 % Change
+ Net Profit Margin (Net Profit / Net Revenue) 0,156 0,197 126,28
+ Return on Equity (ROE) (Net Profit
m on Equity (ROE) ( f 0,0508 0,0541 106,49
Shareholder Equity)
+ A R Net Profit / Total
Return on Assets (ROA) (Net Profit / Tota 0.0262 0,0302 115,27
Assets)

5. Shareholder Structure:

a) Shares Information:

- Total Outstanding Shares: 20,352,836 shares

- Freely Transferable Shares: 20,352,836 shares
(Based on the shareholder list as of November 11, 2024, issued by the Vietnam Securities Depository

Center)

Shareholder
Category

Number of
No.

Shareholders

Shares Held

Value (VND)

Ownership
Ratio (%)




Domestic Individual

1 362 9.064.954 90.649.540.000 44,54%
Investors
Domestic Institutional

2 SR 10 11.277.508 112.775.080.000 55,41%
Investors
Foreign Institutional

3 | roregn Institutiona 3 6.169 61.690.000 0,03%
Investors
Foreign Individual

4 g 5 4,205 42.050.000 0,02%
Investors

Total 380 20.352.836 203.528.360.000 100%

b)  Capital Investment Changes: None

c)  Treasury Stock Transactions: None

d)  Other Securities: None
6. Environmental and Social Impact Report:
6.1. Raw Material Management

 The hydropower plant generates electricity solely from water potential energy (water head height), without
requiring any additional raw materials.

6.2. Energy Consumption

* Aspreviously stated, the hydropower plant does not rely on alternative energy sources for electricity
production.

6.3. Water Consumption

» Water Source: Naturally collected rainwater stored in the reservoir.

6.4. Compliance with Environmental Regulations

* Number of violations or penalties for non-compliance with environmental laws: None
» Total fines for environmental non-compliance: None

6.5. Labor Policies

a) Workforce & Average Salary

* Asof December 31, 2024: 18 employees

* Average Monthly Salary per Employee: 17,870,000 VND

b) Employee Health, Safety, and Welfare Policies

« 100% of employees participate in Social Insurance (BHXH), Health Insurance (BHYT), and
Unemployment Insurance (BHTN), along with additional welfare programs such as sickness and maternity
benefits.

* Annual Health Check-ups: Provided for all employees.
« Employee Benefits:
o Salaries are paid punctually every month.

o Employees receive holiday and birthday allowances and are provided with company-
sponsored trips for recreation and relaxation.

c) Employee Training & Development
* Average Training Hours per Year: 64 hours per employee

* Programs: The company offers continuous learning opportunities and skill development programs to
enhance job security and career progression for employees.
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6.6. Corporate Social Responsibility (CSR) Initiatives

- Support for low-income families during Tet celebrations: 23.000.000 VND

- Road maintenance assistance in Duong 10, Bu Dang, Binh Phuoc.

I1I. Report On The General Director’s Assessment

1. Operation of Dak Glun Hydropower Plant:

1.1. Changes:

In 2024, Dak Glun Hydropower Plant continued to implement operational adjustments and introduced solutions
to optimize plant operations, specifically:

Revised the entire operational process system to align with actual plant operations: visualizing processes
and detailing specific equipment.

Established regulations for operating at optimal capacity during peak hours in the dry season;

standardized principles and operational sequences of generating units based on time frames, seasons, and
specific water columns.

Installed a camera monitoring system for all plant equipment and to track technical parameters
of generating units; optimized operations in three-shift, four-team schedules with one shift consisting
of two operators and another shift with two employees on administrative duty to ensure
continuous operations and handle minor incidents or repairs; in the event of major failures or repairs, the
plant mobilized all operating staff to ensure uninterrupted operations.

Implemented KIV software to track and forecast rainfall over the basin, calculate inflows into the
reservoir, determine specific machine running times, and optimize water consumption efficiency.

Adopted modern management tools such as SAP, Base, Google Sheets, SharePoint, ISO, and 5S
to improve operational efficiency.

Conducted minor maintenance for two generating units, auxiliary equipment, and 110kV
substations.

Invested in additional necessary equipment to ensure continuous plant operation.
1.2. Achievements:
Average reservoir inflow: 31.48 m3/s (equivalent to 78.25% compared to 2023: 40.23 m3/s).

Electricity generation output: 64,189,843 kWh (equivalent to 82.49% compared to 2023: 77,816,760
kWh).

Revenue from electricity generation: VND 62,156,002,512 (equivalent to 85.03% compared to
2023: VND 73,097,986,841).

Total operational hours: Over 3,500 hours, a 19% decrease compared to 2023 (4,323 hours).

Number of incidents: 25 incidents, an increase of 2 cases compared to 2023, but revenue losses
due to incidents decreased by 23% compared to 2023.

Power generation efficiency: Average water consumption per kWh reached 8.90 m3/kWh, higher
than 2023 (8.83 m3/kWh).

Fire and explosion incidents: None.

Violations of government regulations: None.

2. Business Performance in 2024 (Detailed figures in Section 11.1)

In 2024, the Company achieved:

Electricity output: 64,189,843 kWh.
Electricity sales revenue: VND 62,156,002,512.
Undistributed after-tax profit by the end of 2024: VND 13,008,602,645.
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3. Other Operations and Activities
Maintenance of Plant Equipment

* Maintenance activities were strictly controlled and routine minor maintenance was performed for the
H1 & H2 generating units, as well as auxiliary systems including:

o 110kV substation
o Overhead cranes
o Drainage pumps
o Air compression systems
o AC-DC power supply systems
5S Implementation and Workplace Organization
» Reinstalled all regulatory and instructional signage throughout the plant.
* Reorganized and optimized equipment and material storage areas to ensure tidiness.
* Restructured the workspace, marked necessary areas within the piant.

* Maintained a clean and organized work environment throughout the plant, creating a dynamic and
professional workplace for all employees.

Fire Prevention & Safety Measures
* Engaged professional fire safety units to conduct fire safety training and drills for plant employees.
* Reorganized the entire fire prevention system to ensure tidiness and compliance.

» Replaced outdated fire safety signage and procured additional fire safety equipment to replace
damaged items.

Employee Benefits & Corporate Social Responsibility

+ Organized company trips and outings for employees.

* Conducted periodic health check-ups for employees.

¢ Provided necessary personal protective equipment (PPE) for workers to ensure safety at the
workplace.

IV. Board Of Directors' Assessment Of The Company's Operations

1. Board of Directors' Evaluation of the Company's Performance

a. Power Generation Output in 2024:

» The total electricity output for 2024 reached 68,617,500 kWh (93.55% of the planned target),

representing a decrease of 4,427,657 kWh compared to the target and 82.49% compared to
2023 (77,816,760 kWh).

» The decline in electricity generation was due to unfavorable hydrological conditions throughout the
year.

b. Business Performance in 2024:

* Revenue from electricity production in 2024 reached VND 62.156 trillion (90.35% of the
planned target), down by VND 6.635 trillion from the target and 85.03% compared to 2023 (VND
73.097 trillion).

= Other revenue and income;
o In 2024, the company recorded VND 11.199 trillion in other revenue and income, achieving

102.56% of the target and increasing by VND 279 miillion compared to the annual plan, and
VND 4.740 trillion compared to 2023.

o Notably, in 2024, the company effectively managed and utilized its financial resources,

contributing to increased profits for shareholders. Specifically, financial revenue in
12




L]

0O

N

w

2024 reached VND 7.256 trillion, an increase of 232.94% compared to 2023 (VND
3.115 trillion). -

Pre-tax profit target:
o Despite lower-than-planned revenue from electricity generation, the company effectively

controlled costs, resulting in an after-tax profit of VND 13.008 trillion, an increase of
3.07% compared to the 2024 plan.

. Financial Management and Supervision:

Given the financial circumstances of 2024, the Board of Directors directed the Executive Board to
implement various cash flow management solutions to optimize financial planning and ensure

liquidity.
As a result, the company's financial position in 2024 remained stable compared to previous years
and was well within control.

Board of Directors' Evaluation of the Executive Board’s Performance
The Executive Board and the Company’s employees demonstrated exceptional commitment and
dedication in executing business activities aligned with the company’s strategic goals.
The Executive Board efficiently managed operations, investments, and project exploitation to
maximize productivity.
The Executive Board proactively proposed timely solutions and recommendations to enhance
efficiency and quality while minimizing operational costs.

The Executive Board functioned as a unified, dynamic, and disciplined management team, showing
proactive and creative leadership while strictly adhering to:

o Legal regulations

o Company charter

o Resolutions of the General Meeting of Shareholders (GMS) and Board of Directors
(BOD).

In 2024, the Executive Board successfully implemented various financial strategies that contributed
to increased revenue and maximized profits, including:
o Optimized electricity generation planning.
o Cost reduction in production and management expenses.
o Balanced capital allocation and optimized debt repayment schedules.
Board of Directors' Future Plans and Strategic Directions
For 2024, the Board of Directors aims to leverage past successes, enhance governance

capabilities, and introduce strategic initiatives to steer the company’s business activities
toward surpassing planned targets.

The Board will continue to develop and refine the regulatory framework for corporate

governance, providing a legal basis for the Executive Board to execute assigned responsibilities
effectively.

Additionally, the company will strengthen its organizational structure and optimize the
management model to align with the company’s scale of operations, ensuring maximum
business efficiency.

The Board of Directors, in collaboration with the Supervisory Board, will reinforce internal control
mechanisms to:

o Enhance investment efficiency.

o Ensure financial security.

13
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o Improve transparency in operations.

» The Board will guide the Executive Board in actively seeking, researching, and investing in
projects within the company's core business sectors (energy and construction).

o Investments will be made only in projects with clear profitability.

o Capital and cash flow will be carefully managed to maximize shareholder value.

* The Board of Directors will continue to support and direct the Executive Board in achieving and
exceeding all 2024 financial and operational targets, with a particular focus on revenue and

profit maximization.

IV. Corporate Governance

1. HGi dong quan tri:

a) Members and Structure of the Board of Directors (List of Board of Directors’ members, percentage of voting
shares ownership, and other securities issued by the company, specifying independent members and other
members; number of Board of Directors' positions, management positions held by each Board member in
other companies).
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e . e . Number of
L. Position in Position in . Independe
Organization / Voting
No. . the Other nt Board Notes
Individual Cisiidiy Companies Shares as of Meimiber
31/12/2024
1 Trinh Nguyen Chairman of X Appointed
Khanh the Board since
24/04/2020
Trinh Nguyen Chairman of the Appointed
Khanh Board - Xuan since
Minh 20/04/2021
Hydropower
Joint Stock
Company
Trinh Nguyen Chairman of the
Khanh Board - Bai Appointed
Thuong .
Hydropower sinee
Joint Stock 20/04/2021
Company
Trinh Nguyen Deputy General 40.000 Appointed
Khanh Director - VSD since
Investment Joint 01/06/2016
Stock Company
Trinh Nguyen Deputy General Appointed
Khanh Director - VCP since
Construction and 13/10/2021
Energy Joint
Stock Company
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2 Vu Ha Nam Board Member Appointed
— General since
Director 19/10/2021
Vu Ha Nam Supervisory
Board Membgr - KR
Tan An Tourism i
Development since
veop 29/06/2022
Joint Stock
Company
Vu Ha Nam Supervisory
Board Member -
Vietnam Energy Appointed
Investment and since
Development 26/04/2022
Joint Stock
Company
Vu Ha Nam Supervisory
Board Member -
(_jar Appointed
Ninh Van Bay i
Tourism Real since
) 22/04/2022
Estate Joint
Stock Company
3 Tran Duc Phu UV HBQT 560.859 Appointed
since
24/04/2020
4 Nguyen Dinh UV HDPQT 47.839 Appointed
Hien since
24/04/2020
5 Pham Tien Luat UV HBQT 0 0] Dismissed
since
29/03/2024
6 | Nguyen Nhu Hien UV HDPQT 0 0 Appointed
since
29/03/2024

b) Board Committees: The Board Secretariat Committee operates under the Board of Directors

Board of Directors’ Activities: In 2024, the Board of Directors held five (05) meetings and issued four (04)

Resolutions and four (04) Decisions, in accordance with the authority stipulated in the Company’s Charter of
Organization and Operation.

2. Supervisory Board:

a) Members and Structure of the Supervisory Board (List of Supervisory Board members, voting shares

ownership ratio, and other securities issued by the company):
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. Voting Shares
Position in the
No. Name —— as of Notes

i 31/12/2024
1 | Le Thi Phuong Mai Member 28.584 Appointed on
28/04/2021
2 | Le Thi Thanh Thuy Head of Supervisory Appointed on
Board 02/08/2022
3 | Nguyen Ho Ngoc Member Appointed on
08/05/2023

b) Activities of the Supervisory Board:

Proposed the selection of a new independent audit firm for the Board of Directors (BOD) to appoint, under
the authorization of the 2024 Annual General Meeting of Shareholders (AGM).

Focused on inspecting and supervising the company’s business operations and investment activities,
formulating quarterly work plans, and determining key priorities for each investment or operational activity
to establish appropriate control measures.

Actively participated in the quarterly and annual BOD meetings, providing comments and
recommendations on critical issues in business operations and investment activities.

Reviewed and assessed BOD Resolutions and Decisions to ensure the effective implementation of the 2024
AGM Resolutions, identifying achieved and unmet targets and analyzing specific reasons.

Regularly monitored and evaluated corporate governance and management practices to ensure that the
BOD and the Executive Board complied with BOD Resolutions and the Company’s Charter.

Reviewed internal regulations and policies, recommending amendments and updates to align with the
company’s actual conditions and legal requirements.

Conducted audits of accounting records, debt management, and liguidity, as well as asset management,

revenue, and expenses, to identify factors affecting business performance and investment outcomes,
providing timely recommendations to the company.

Examined the financial statements reviewed by the audit firm for both the first half and the full year of
2024, ensuring compliance with accounting standards and accurate representation of the company’s
financial position.

Provided feedback and recommendations on the company’s governance and operational activities.
Undertook additional responsibilities as assigned by the AGM.

The Supervisory Board members effectively utilized their professional expertise and experience in
overseeing financial activities and monitoring the management and operations of the BOD and the
Executive Board. Their efforts contributed to the fulfillment of AGM-assigned tasks, adherence to the

Company’s Charter, and successful implementation of the targets and directives established by the AGM
Resolutions.

3. Transactions, Remuneration, and Benefits of the Board of Directors, Executive Board, and Supervisory Board
a) Remuneration of the Board of Directors:

Full Name Position Income (VND) Notes
Trinh Nguyen Khanh Chairman of the BOD 90.000.000 | Income for 2024
Pham Tien Luat BOD Member 42.000.000 | Income for 2024
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Full Name Position Income (VND) Notes
Nguyen Dinh Hien BOD Member 78.000.000 | Income for 2024
Tran Duc Phu BOD Member 78.000.000 | Income for 2024
Vu Ha Nam BOD Member 104.222.222 | Income for 2024
Nguyen Nhu Hien BOD Member 36.000.000 | Income for 2024 -
Total 428.222.222

b} Remuneration of the Supervisory Board:

Full Name Position Income (VND) Notes
Head of Superviso Income for 2024
Le Thi Thanh Thuy pErvIsary 41.000.000
Board
Le Thi Phuong Mai Member 29.000.000 | Income for 2024
Nguyen Ho Ngoc Mamiser 29.000.000 | Income for 2024
Total 99.000.000
c) Thu nhap Ban diéu hanh
Full Name Position Income (VND) Notes
Vu Ha Nam BOD Member - CEQO 104.222.222 Income for 2024
Nguyen Viet Hoang Deputy CEO & Chief 613.451.818 Income for 2024
Accountant

d) Transactions of Insiders: No Transactions Recorded

e) Contracts or Transactions with Insiders

* Minor Overhaul Contract for turbine units H1-H2 and auxiliary equipment with VCP Mechanical and
Electrical JSC, contract value: VND 774,975,000.

* Operation Management and Office Leasing Service Contract with VCP Construction and Energy JSC,
contract value: VND 462,222,224,

* Loan Agreement between the Company and VCP Construction and Energy JSC, contract value: VND
16,000,000,000.

f) Assessment of Compliance with Corporate Governance Regulations

The company has fully complied with the provisions set forth in the Annual General Meeting of Shareholders’
Resolution.

V. Financial Statements
Audit Opinion
Audit Firm: AASC Auditing Firm Limited Liability Company

According to our opinion, the Financial Statements present fairly, in all material respects, the financial position
of Saigon Equipment and Accessories JSC as of December 31, 2024, as well as its financial performance and
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cash flows for the year ended December 31, 2024, in accordance with Vietnamese Accounting Standards (VAS)
and relevant legal regulations on financial statement preparation and presentation.

AASC Auditing Firm Limited Liability Company Hanoi, February 20, 2025
Do Manh Cuong - Deputy General Director Hoang Duc Anh - Auditor
Audit License Number: 0744-2023-002-1 Audit License Number: 4876-2024-002-1

Audited Financial Statements

According to the Annual General Meeting of Shareholders’ Resolution for 2024, the Board of Directors has
appointed AASC Auditing Firm Limited Liability Company to conduct the audit of the 2024 financial
statements of Saigon Equipment and Accessories JSC.

The audited financial statements for 2024 include: Balance Sheet, Income Statement, Cash Flow Statement,
Notes to Financial Statements. These statements have been audited by AASC Auditing Firm LLC..

CERTIFICATION BY THE COMPANY'S LEGAL

Reclplents: = REPRESENTATIVE
- As mentioned above; 0 2

- Board of Directors & Supervisory Board; e

- File archive. =3
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