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| THONG TIN CHUNG/GENERAL INFORMATION
1. Thong tin khai quat/General information
Tén Giao dich/Trading name: CONG TY CO PHAN CHE BIEN GO THUAN AN
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Gidy chting nhan ding ky doanh nghiép sb/Entity Registration Certificate No.:
3700403867

Vén dau tu cta cha so hiru/Owner’s capital: 104.000.000.000 dong

Dia chi/Address: Dai 16 Binh Dwong, phuong Thuin Giao, thanh phé Thuén An, tinh
Binh Duong

Binh Duong Avenue, Thuan Giao Ward, Thuan An City, Binh Duong Province
S6 dién thoai/Telephone: 0274 3718031- 0274 3718030

Website: www.gothuanan.vn

M3 c6 phiéu/Securities code: GTA

- Qua trinh hinh thanh va phat trién/Establishment and development process (ngay
thanh 1ap, thoi diém niém yét, thoi gian cac mdc su kién quan trong ké tir khi thanh 1ap
dén nay/Date of establishment, time of listing, and development milestones since the
establishment until now).

Cong ty C6 phan Ché bién Go Thuan An tién than 14 doanh nghiép c6 phan 100% von
Nha nude do 10 doanh nghiép Nha nude thuge Téng cong ty Cao su Viét Nam (nay 1a Tap
doan cong nghiép Cao su Viét Nam) gop v6n thanh 1ap tir thang 01 nam 2002. Buoc So Ké
hoach va Pau tu tinh Binh Duong cp gidy chirng nhan ding ky kinh doanh sb: 4603000035
ngay 24 thang 12 nam 2001, cé tru s¢ dat tai Pai 10 Binh Duong — Phuong Thuan Giao —
thanh pho Thuan An — Tinh Binh Duong.

Thuan An Wood Processing Joint Stock Company was formerly a 100% state-owned
joint stock enterprise established in January 2002 by 10 state-owned enterprises of Vietnam
Rubber Corporation (now Vietnam Rubber Group). Granted Entity Registration Certificate
No. 4603000035 by the Department of Planning and Investment of Binh Duong province on
December 24, 2001, headquartered at Binh Duong Avenue - Thuan Giao Ward - Thuan An
City - Binh Duong Province.

Vi tri Cong ty dit tai trung tdm cac khu cong nghiép tinh Binh Duong cach thanh phé
H6 Chi Minh 23 km, c4ch thanh phd Tha Dau Mgt 7 km.

The Company is located in the center of industrial parks in Binh Duong province, 23
km from Ho Chi Minh City and 7 km from Thu Dau Mot city.

Dién tich mat bﬁng tru s& Cong ty dat tai thanh phé Thuan An - Tinh Binh Duong la:
29.877 m2 trong d6, dién tich nha xudéng san xuat 1a: 14.547 m2 (chiém 49% tong dién
tich), dudng giao théng ndi bo, san bai la: 11.376,5 m2 (chiém 38% tong dién tich), san
vuon cdy xanh 13 3.963,5 m2 (chiém 13% tong dién tich).

The area of the Company's headquarters located in Thuan An City - Binh Duong
Province is: 29,877 m2, of which the area of the production factory is: 14,547 m2

(accounting for 49% of the total area), internal traffic roads and yards are: 11,376.5 m2
4
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(accounting for 38% of the total area), green gardens are 3,963.5 m2 (accounting for 13%
of the total area).

Thang 04 nim 2005, thuc hién theo quyét dinh sé 193/QD-KHDT ngay 02 thang 03
nam 2005 cua Hoi ddng quan tri Tap doan cong nghi¢p cao su Viét Nam, Cong ty C6 phan
Ché bién GO Thuén An ban 49% c6 phiéu cua cac c6 dong sang 1ap ra thi truong cho cac
nha déau tu khac.

In April 2005, pursuant to Decision No. 193/QD-KHDT dated March 2, 2005 of the
Board of Directors of Vietnam Rubber Group, Thuan An Wood Processing Joint Stock
Company sold 49% of the shares of its founding shareholders to the market to other
investors.

Thang 01 nam 2006, cong ty dd phat hanh thém 4,4 triéu c6 phiéu dé dau tu du 4 an xay
dung nha may tai Xd Minh Hung — Huyén Chon Thanh — Tinh Binh Phudc, nang vbn diéu
1¢ ciia cong ty 1én muc 84,0775 ty dong.

In January 2006, the company issued an additional 4.4 million shares to invest in the
factory construction project in Minh Hung Commune - Chon Thanh District - Binh Phuoc
Province, increasing the company's charter capital to 84,0775 billion VND.

Dién tich mat b§1~ng chi nhanh cua Cong ty dat tai huyén Chon Thanh tinh Binh Phudc
(Nha may ché bién g6 Binh Phuéc — Giai doan 1) 1a 186.858,5 m? trong do6: dién tich nha
xuéng 1a 27.080 m?.

The area of the Company's branch located in Chon Thanh district, Binh Phuoc
province (Binh Phuoc Wood Processing Factory - Phase 1) is 186,858.5 m2, of which: the
factory area is 27,080 m2.

Ngay 23 thang 07 nim 2007, Cong ty CP ché bién gb Thuan An chinh thic niém yét
8.407.750 C6 phiéu 1én Trung tim giao dich Ching khoan Tp.HCM véi mi ching khoan
GTA va GTA di tr& thanh c¢6 phiéu dau tién trong nim 2007 niém yét va giao dich trén
Trung tdm Giao dich Chimng khoan TP.HCM va ciing 1a ¢ phiéu dau tién ap dung quy dinh
moi vé gia chao san.

On July 23, 2007, Thuan An Wood Processing Joint Stock Company officially listed
8,407,750 shares on the Ho Chi Minh City Stock Exchange with stock code GTA and GTA
became the first stock in 2007 to be listed and traded on the Ho Chi Minh City Stock
Exchange and also the first stock to apply new regulations on offering price.

Ngay 22/10/2007, Uy ban Chirng khoan Nha nudc da cap Gidy ching nhan chao ban
cb phiéu ra cong chung s6 200/UBCK-GCN cho Céng ty C6 phan ché bién gd Thuan An
v6i s6 lugng 1.992.250 ¢6 phiéu nham huy dong vén dau tu tiép nha may Binh Phudc, nang
tong von diéu 1¢ 1én thanh 104 ty dong.

On October 22, 2007, the State Securities Commission of Vietnam issued Certificate
of Public Offering of Shares No. 200/lUBCK-GCN to Thuan An Wood Processing Joint

Stock Company with 1,992,250 shares to mobilize capital for further investment in Binh
Phuoc factory, increasing the total charter capital to 104 billion VND.

7 Trong thoi gian tu 12/03/2008 dén 12/06/2008, Cong ty da tién hanh mua lai 270.000
co phi€u quy, voi muc gid binh quan 16.177 dong/CP, tuong duong 4.367.674.414 dong.
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During the period from March 12, 2008 to June 12, 2008, the Company repurchased
270,000 treasury shares, at an average price of VND 16,177/share, equivalent to
4,367,674,414 VND.

Ngay 26/06/2008 Cong ty da tién hanh chuyén nhuong phan von goép vao Cong ty
Cao su Chu Prong sé tién 1.438.111.250 dong v6i mirc gia chuyén nhuong 1a 3.595.278.125
dong.

On June 26, 2008, the Company transferred its capital contribution to Chu Prong
Rubber Company for 1,438,111,250 VND at a transfer price of 3,595,278,125 VND.

Tir 24/03/2011 dén 24/06/2011, Cong ty da tién hanh mua lai 300.000 ¢ phiéu quy,
vol muc gia binh quan 7.892 dong/CP, twong duong 2.367.661.471 dong. Tinh dén
31/12/2020 tong s6 cd phicu quy Cong ty da mua lai 1a 570.000 c6 phiéu.

From March 24, 2011 to June 24, 2011, the Company repurchased 300,000 treasury
shares, at an average price of 7,892 VND /share, equivalent to 2,367,661,471 VND. As of
December 31, 2020, the total number of treasury shares repurchased by the Company was
570,000 shares.

Tinh dén 31/12/2014, thuc hién theo chu truong tai co cdu doanh nghiép cua Tap
doan cong nghiép cao su Viét Nam, 8 cd6 dong sang 1ap thudc cac Cong ty cao su trong
nganh da chuyén nhuong toan b s6 ¢6 phan s¢ hiru cho Cong ty TNHH MTV Cao su Binh
Long.

As of December 31, 2014, in accordance with the restructuring policy of the Vietnam
Rubber Group, 8 founding shareholders of rubber companies in the industry have
transferred all their shares to Binh Long Rubber Co., Ltd.

Nhu viy, co cdu cd dong dén nay chi con 2 c¢6 dong sang lap 1a Tép doan Cong
nghiép Cao su Viét Nam va Cong ty TNHH MTV Cao su Binh Long, chiém 59,7% von
diéu 1€ cua Cong ty CP ché bién g6 Thuan An.

Therefore, the shareholder structure now has only 2 founding shareholders, Vietnam
Rubber Group and Binh Long Rubber Co., Ltd., accounting for 59.7% of the charter capital
of Thuan An Wood Processing Joint Stock Company.

Cac su kién khac/Other events:

Trai qua hon 20 nam hoat dong va phat trién khong nging Cong ty Co phan che bién
gd Thuan An ngay cang khang dinh dugc vi tri trong nganh ché bién va xuét khau gd nim
2024 12 nam tht 6 lién tiép dugc cong nhan 1a mot trong 100 doanh nghiép bén vimg.

After more than 20 years of operation and continuous development, Thuan An Wood
Processing Joint Stock Company has increasingly affirmed its position in the wood
processing and export industry. 2024 is the 6th consecutive year it has been recognized as
one of the 100 sustainable enterprises.

Co cau t6 chic quan ly, diéu hanh/Organizational structure of management and
administration:

- Hoi ddng Quan tri cong ty c¢6 05 ngudi, gdm: 01 Chu tich va 04 thanh vién Hoi
dong quan tri (tat ca la khéng chuyén trach), trong d6 2 nguoi la thanh vién HPQT doc 1ap;
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- The company's Board of Directors has 05 members, including: 01 Chairman and
04 Board of Directors Members (all are non-specialized), of which 2 are Independent
Board of Directors Members;

- Ban Toéng Giam dbc cong ty c6 02 nguoi, gdm: 01 Téng Giam dbc va 01 Pho Tong
Giam doc;

- The company's Board of General Directors has 02 members, including: 01 General
Director and 01 Deputy General Director;

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines:

Khai thac va so ché gd; Cua x¢é gd thanh van; Bao quan gd; San xuat gb dan; San
xuat d6 g6 xay dung; San xuat cac san pham khac tir g6; Mua ban giuong, tu, ban, ghé; Mua
ban go cac loai;

Wood exploitation and processing; Sawing wood into boards; Wood preservation;
Plywood production; Construction wood furniture production; Production of other wood
products; Buying and selling beds, cabinets, tables, chairs; Buying and selling all kinds of
wood;

Hoat dong kinh doanh bat dong san, cho thué nha xudng.

Real estate business, factory rental.

- Bia ban kinh doanh/Location of business:

Trong nam 2024 Cong ty tap trung san Xuat nhimg mat hang trong nha vo6i nhirng san
pham yéu cau ky thuat tinh té va c6 gia tri kinh té cao. Thi trudng xuit khau trong nim
2024 chi yéu van la: Chau Au, Hoa Ky, Australia.

In 2024, the Company focused on producing home goods with sophisticated
technical requirements and high economic value. The main export markets in 2024 still be:
Europe, the United States, and Australia.

3. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quan ly/Information
on governance model, business organization and management apparatus:

- M6 hinh quan tri/Governance model:
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SO PO TO CHUC CONG TY CO PHAN CHE BIEN GO THUAN AN
ORGANIZATION CHART OF THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

DAI HOI PONG CO PONG

GENERAL MEETING OF SHAREHOLDERS
I
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| | |
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Pai hoi dong cd dong.
General meeting of shareholders.

Hoi dong quan tri: ¢6 05 thanh vién do Pai hoi dong c6 dong bo phiéu bau. Nhiém
ky cua HDQT khong qué 05 nam, thanh vién Hoi dong quan tri c6 thé dugce bau lai.

Board of Directors: has 05 members elected by the General Meeting of
Shareholders. The term of the Board of Directors is not more than 05 years, members of the
Board of Directors can be re-elected.

Ban Kiém soat: ¢6 03 thanh vién do dai hoi dong c6 dong bo phiéu bau, mién nhiém
hodc thay thé, khen thuong, ky luat theo dé nghi cua dai hdi dong c6 dong.

Control Board: has 03 members elected, dismissed or replaced, rewarded and
disciplined by the general meeting of shareholders.

Téng Giam dbc cong ty; Giam ddc chi nhanh; Giam ddc Xi nghiép.
Company General Director; Branch Director; Factory Director.

Céc Pho tong giam dbc, Ké toan truong;

Deputy General Directors, Chief Accountant;

B0 may gilip viéc bao gdm cac phong chirc ning, cac nha may.

The support apparatus includes functional departments and factories.
- Co cdu b may quan ly/Management structure:
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- B may giup viéc c6 3 phong nghiép vu: Phong T6 chttc Hanh chinh-LDTL, Phong
San xuét Kinh doanh, Phong Tai chinh K& toan

- The support apparatus has 3 functional departments: Organization - Salary
Department, Sales Department, Finance and Accounting Department.

Céc don vi tryc thudc: Cong ty co hai don vi truc thudc:

Affiliated units: The company has two affiliates:

+ 01 Chi nhanh Cong ty tai Thi tran Chon Thanh, tinh Binh Phuéc.
+ 01 Company Branch in Chon Thanh Town, Binh Phuoc Province.

+ 01 Xi nghiép Tinh ché Trung tim, cing dia chi vin phong cong ty, tai TP. Thuan
An, tinh Binh Duong.

+ 01 Central Refining Factory, same address as company office, in Thuan An City,
Binh Duong Province.

- Céc cong ty con, cong ty lién két: Khong cd cong ty con, cong ty lién két.
- Subsidiaries, affiliates: No subsidiaries, affiliates.
4. Pinh hwéng phat trién/Development orientation:

Kiém soét chat ché dinh muc kinh té k¥ thuat, tiét giam chi phi téi da dé c6 gia thanh
canh tranh la co s¢ dé phat trien khach hang méi, don hang mai.

Strictly control technical and economic norms, minimizing costs to have competitive
prices is the basis for developing new customers and new orders.

Tiép tuc tim kiém khach hang méi bang nhiéu kénh: tham gia hoi cho, quang ba san
pham cua cong ty trén cac trang hoi nganh go... dé cé thém khach hang méi, don hang méi
dam bao ké hoach va tao viéc lam cho nguoi lao dong.

Continue to look for new customers through many channels: participating in fairs,
promoting the company's products on wood industry festivals... to get more new customers,
new orders to ensure the plan and create jobs for workers.

~Nghién ctru ing dung cong nghé 4.0 vao quan 1y san xuét, ban hang va phat trién san
pham. Ung dung cong nghé 3D vao giai thiéu san pham véi khach hang.

Research on applying 4.0 technology to production management, sales and product
development. Applying 3D technology to introduce products to customers.

Thyc hign tot cong tac ANQP, TTATXH va béo vé trong don vi. Tiép tuc duy tri céc
phong trao thi, dua lao dong san xuat — dam ’béo thu nhap cho nguoi lao dong. Thuc hién
day du cac ché do chinh sach theo quy dinh doi vdi nguoi lao dong.

Implement well the work of national security, social order and safety and protection in
the entity. Continue to maintain the emulation movements of labor production - ensure
income for workers. Fully implement the policies and regimes according to regulations for
workers.

Thuong xuyén to chirc doi thoai dé nam r6 va kip thoi tam tu cua ngudi lao dong nham
co bién phap on dinh tdm Iy gitp nguoi lao dong yén tam san xuat; Khuyén khich nguoi lao
dong tich cuc tham gia cai tién, sang kién trong san xuat.
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Regularly organize dialogues to clearly and promptly understand the thoughts of
workers in order to have measures to stabilize their psychology to help workers feel secure
in production; Encourage workers to actively participate in innovation and initiatives in
production.

q On dinh nguén lao dong, cham lo, dam bao doi song ngudi lao dong nham gan két tap
thé can bo cong nhan vién trong cong ty, xay dung va phat trién vian héa doanh nghiép, tao
cho moi nguoi doan két, thuong yéu, ton trong va giup do lan nhau.

Stabilize the labor force, care for and ensure the lives of workers to unite the staff in
the company, build and develop corporate culture, create solidarity, love, respect and help
each other.

Giit vitng khéach hang truyén thdng va phat trién khach hang tiém ning, khong ngung
cai tién vé moi mat, gitr uy tin va niém tin voi khach hang. Quan tam céc cong tac thiét ké
san pham, san xuat cac san pham mau do chinh cong ty tu thiét ké, chii dong trong viéc tim
kiém khach hang, don hang moi.

Maintain traditional customers and develop potential customers, constantly improve in
all aspects, maintain prestige and trust with customers. Pay attention to product design,
produce sample products designed by the company itself, be proactive in finding new
customers and orders.

Duy tri thuc hién hé théng quan ly chit luong 1SO 9001-2015 va h¢ théng quan ly
chudi hanh trinh san pham FSC-COC. Kiém soét tot chat lugng san pham, dap tng nhu cau
khach hang, dong thoi duy tri va phat huy hiéu qua hoat dong cua du &n Score véi dé tai
nghién ciru “San xuét tinh gon”, “Loai bo lang phi trong nganh g0” va chuong trinh 5S cua
Nhat Ban, nham tao méi truong lam viéc tét dé gitr chan nguoi lao dong, dam bao ngudn
luc thuc hién don hang dliing tién do.

Maintain the implementation of the 1SO 9001-2015 quality management system and the
FSC-COC product chain management system. Control product quality well, meet customer
needs, and maintain and promote the effectiveness of the Score project with the research
topics "Lean production”, "Eliminating waste in the wood industry” and the Japanese 5S
program, to create a good working environment to retain employees, ensuring resources to
fulfill orders on schedule.

Tiép tuc duy tri va thyuc hién 1a Doanh nghiép phat trién bén viing vé thyuc hién chi tiéu
¢ ba linh vuc Kinh té — X& hoi — Moi truong.

Continue to maintain and implement as a sustainable development enterprise in
implementing targets in three areas: Economy - Society - Environment.
5. Cac rii ro/Risks:

- V& don hang: Do tinh trang thiéu don hang kéo dai, cac doanh nghi¢p canh tranh vé
gi4 ban san pham dé 1ay don hang san xuét, lam mit bang chung gia ban san pham dau ra
cang thap gay khé cho cong ty trong viéc tim kiém don hang anh hudng dén ké hoach san
xudt kinh doanh cta cong ty.

- Regarding orders: Due to a prolonged lack of orders, businesses compete on
product selling prices to get production orders, making the general level of output product
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(i)

selling prices lower, making it difficult for the company to find orders, affecting the
company's production and business plans.

- V& cong no phai thu: Do lam phat, chién tranh giira cac Qudc gia 1én dan dén tinh
trang khach hang kho khan vé tai chinh anh hudng t61 thot gian thanh toan.

- About the receivables: Due to inflation and war between major countries,
customers are facing financial difficulties, affecting payment time.

- V¢é thi truong: Khé khin vé tinh hinh kinh té nén thi truong tiéu thy sirc mua giam
va canh tranh tir cac cong ty trong nudc va khu vuc vé gia, mau ma san pham, cong nghé
dan dén kho khan mé rong thi truong.

- About the market: Difficulties in the economic situation have resulted in reduced
purchasing power in the consumer market and competition from domestic and regional

companies in terms of price, product design, and technology leading to difficulties in
market expansion.

- V& van dé khac: Theo dé an phat trién cua Tinh Binh Duong dép nam 2030, cac
nha may san xuat tai khu vuc Thudn An phai tién hanh di doi hodc chuyén doi cong nang
theo hudng thuong mai dich vu.

- Regarding other issues: According to the development project of Binh Duong
Province until 2030, factories in Thuan An area must relocate or convert their functions
towards trade and services.

II. TINH HINH HOAT PONG TRONG NAM/PERFORMANCE IN THE YEAR
1. Tinh hinh hoat ddng san xuat kinh deanh/Production and business situation:

_Trong nam 2024 mac du don hang thiéu nhung cong ty da nd lu’cqph?’m dau va dua
nhi€u giai phap, tich cuc, linh hoat, kip thoi, tiét kiém chi phi to1 da, dé dat cac chi tiéu:
doanh thu, 191 nhuén, ndp ngan sach va thu nhdp nguoi lao dong theo ké hoach.

In 2024, despite the lack of orders, the company has strived and put forward many
solutions, actively, flexibly, promptly, and with maximum cost savings, to achieve the
targets: revenue, profit, budget payment and employee income as planned.

Mot sd chi tiéu cu thé nhu sau:
Some specific targets are as follows:
- Tong doanh thu ndm 2024 14 274.741 triéu dong, dat 100,45% so vé&i ké hoach nim.

- Total revenue in 2024 is 274,741 million VND, reaching 100.45% of the annual
plan.

- Tong loi nhuan truge thué nam 2024 1a 10.742 triéu dong, dat 100,39% ké hoach
nam.

- Total profit before tax in 2024 is 10,742 million VND, reaching 100.39% of the
annual plan.

- Tong loi nhuan sau thué nam 2024 1a 8.555 triéu dong, dat 99,94% ké hoach nam.
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- Total profit after tax in 2024 is 8,555 million VND, reaching 99.94% of the annual
plan.

- S6 d4 ndp ngan sach nam 2024 14 5.310 triéu dong, dat 115,53% ké hoach nam.

- The amount paid to the budget in 2024 is 5,310 million VND, reaching 115.53% of
the annual plan.

PVT/C K& hoach Thuc hién ,s"/v‘ﬁ KH 4 ;gzv?f;’
Stt/No. Chi tiéu/Items WITERCY | 2024/Plan | 2024/ Implementation nam/compare
unit 2024 2024 to the annual compared
] 7 plan to the 2023
| KET QUA KINH DOANH/INCOME STATEMENT
1 | Téng doanh thu/Total revenue Miﬁ;‘f;‘ing 273.500 274,741 100% 103%
A At I i Tr don;
11 | Sanxuatkinh doanh/Production | frane 0 5o, 261.394 100% | 105%
and business Million dong
1 | Hoat dong tai chinh/Financial 12.000 12.203 102% 73%
activities
1.3 | Thu nhép khac/Other incomes " 1054
2 | Tong chi phi/Total expenses Miﬁ;‘:’gfng 262.800 263.999 100% 104%
1 3 5 A i Tr don;
3 Loi nhuén trude thué/Profit Trdong 10.700 10.742 100% 83%
before tax Million dong
g1 | Loinhuin SXKD/Production 4.200 2814 67% |  154%
and business profits
LN hoat dong tai 0 0
3.2 chinh/Financial activities profit 6.500 6.877 106% 62%
3.3 | Loi nhuan khac/Other profits " 1.050
Ty suat LNTT/Vén diéu 1¢/
1 i % 0, 0,
4 E’artci)(f)lt before tax/Charter capital % 10,29 1033 100% 83%
a i Tr dén
5 Thué TNDN/Corporate income Trdong 2 140 2 635 123% 100%
tax Million dong
6 | Nop ngan sach/Submit budget . 4.619 5.310 115% 120%
illion dong
1 3 A i Tr ddn
7 Loi nhuén sau thué/Profit after Trdong 8.560 8.555 100% 83%
tax Million dong
Ty suat LNST/von gop/Profit ” o o
8 after tax/equity ratio ’ 8,23 8,23 100% 83%
5 1A . F - . o 0 0
9 Ty 1€ chia ¢6 tire/Dividend ratio % 5,00 5,00 100% 91%
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2. To chirc va nhan sw/Organization and personnel:

- Danh sach ban diéu hanh/List of Executive Board:

S6 co
Hova Nam gr??l % Déan Dia chi rTé?i&h gﬁuvzz ng::el:fr
STT tén Chiic va sinh Quac tich toc Qué quéan thudong tri mon y Qua trinh cdng tac 9
No. Full Position Year of Place Nationality . Hometown Permanent - Work process Number
- of Ethnic Professional of
name birth h address
birth level shares
held
Thanh vién Tir nam 2002 dén 2003 -Truéng phong SXKD Céong ty CP CB gd Thuan An.
Hoéi dong From 2002 to 2003 - Head of Sales Department, Thuan An Wood Processing Joint Stock
Quan tri- Company.
LeThi | TongGidm Tir ndm 2004 dén 2008- Ké toan truong Cong ty CP CB gd Thuan An.
Xuyén Doc Cong ty From 2004 to 2008 - Chief Accountant, Thuan An Wood Processing Joint Stock Company.
1 LeThi | Member of Tir 01/07/08 dén 30/11/2019- Phé Giam dbc Cong ty CP Ché bién gd Thuan An. 19.470
Xuyen Bc_)ard of From July 1, 2008 to November 30, 2019 - Deputy Director of Thuan An Wood Processing
Directors - Joint Stock Company.
General Tir01/12/2019 dén nay- Téng Giam déc Cong ty CP Ché bién gd Thuén An.
Director of From December 1, 2019 to present - General Director of Thuan An Wood Processing Joint
the Company Stock Company.
Tir T12/2004 dén T12/2008: Nhan vién ké toan Cong ty CP CB gb Thudn An.
From December 2004 to December 2008: Accountant of Thuan An Wood Processing Joint
Stock Company.
Phan Pho Tong Tir T12/2008 dén T03/2009: Ph6 phong ké toan Cong ty CP CB gd Thuén An.
Huy Giam dbc From December 2008 to March 2009: Deputy Head of Accounting Department of Thuan
Tam Deput An Wood Processing Joint Stock Company.
2 Phan Ggggrgl Tt TO1/04/2009 dén 30/11/2019: K& toén truéng Cong ty CP CB g3 Thuan An. 10.000
Huy Director of E:gg :;;i)r:il ‘]1051?%? OtgkNgg/;mgﬁr 30, 2019: Chief Accountant of Thuan An Wood
Tam the Company 9 - pany. ) L ’ )
Tw T01/12/2019: Pho Tong giam doc Cong ty CP ché bién go Thudn An theo quyét dinh so
32/QD-HPQT-TAC ngay 29/11/2019
From December 1, 2019: Deputy General Director of Thuan An Wood Processing Joint
Stock Company according to Decision No. 32/QD-HDQT-TAC dated November 29, 2019
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S6 co
Ho va Nam gr(:; % Déan bia chi f;l;’)glgcl gr?uv?rl] ngme?‘
STT tén Chiic vu sinh Quac tich t Qué quan thwdng tra chuy Qua trinh cong tac giu
. Place o oc mon Number
No. Full Position Year of Nationality . Hometown Permanent - Work process
: of Ethnic Professional of
name birth . address
birth level shares
held
Tir 26/02/2003 dén 25/09/2003 Nhan vién thong ké — XN Tinh ché trung tam, Cong ty CP
ché bién gd Thuan An;
From February 26, 2003 to September 25, 2003, Statistics Officer - Central Refining
Factory, Thuan An Wood Processing Joint Stock Company;
Tir 26/09/2003 dén 15/09/2004 Nhén vién phong SXKD - Cong ty ¢6 phin ché bién gb
Thuén An;
From September 26, 2003 to September 15, 2004, Sales Department Staff - Thuan An
Wood Processing Joint Stock Company;
Tir 16/09/2004 dén 31/12/2007 Nhan vién phong K& toan - Cong ty c¢b phan ché bién g
Thuan An;
From September 16, 2004 to December 31, 2007, Accounting Department Staff - Thuan An
. Wood Processing Joint Stock Company;
Nguyén | Ké toan Tir 01/01/2008 dén 31/08/2009 K& todn truong — XN Tinh ché trung tam, Cong ty CP CB
Thu trudng 20 Thuan An;
3 Huong Chief From January 1, 2008 to August 31, 2009 Chief Accountant - Central Refining Factory,
Thuan An Wood Processing Joint Stock Company;
Nguyen | Accountant . , g Joint Stock ompany s e
Thu T 01/09/2009 deén 31/12/2013 Ké toan tong hop - Cong ty c6 phan che bién go Thuan An;
Huong From September 1, 2009 to December 31, 2013 General Accountant - Thuan An Wood
Processing Joint Stock Company;
Tir 01/01/2014 dén 11/10/2016 Pho phong K& toan - Cong ty c¢b phin ché bién gb Thuan
An;
From January 1, 2014 to October 11, 2016 Deputy Head of Accounting Department -
Thuan An Wood Processing Joint Stock Company;
Tir 12/10/2016 Bén 01/03/2020 Truemg ban kiém soat chuyén tréch - Cong ty CP ché bién
20 Thuén An;
From October 12, 2016 to March 1, 2020, Head of specialized control board - Thuan An
Wood Processing Joint Stock Company;
Tir 02/03/2020 dén nay K& toan truong - Cty CP ché bién gd Thuan An
From March 2, 2020 to present Chief Accountant - Thuan An Wood Processing Joint Stock
Company

- Nhitng thay doi trong ban diéu hanh: Khéng/Changes in Executive Board: None
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- S6 luwong can bo, nhan vién. Tém tit chinh sach va thay doi trong chinh sach d6i
vO1 nguoi lao dong.

- Number of staff. Summary of policies and changes in policies for employees.

a) Vé lao dong: Tong sé lao dong tinh dén 31/12/2024/Regarding labor: Total
number of employees as of December 31, 2024

~ 7 £ Trong Ty 1€ nir/ SO
STT DIEN GIAI So lwgng 46 nit LD
Female
No. Description Number of | Female | Staff/Number
Employees | staff of Employees
Ratio
1 Téng Lao dong/Total Employees 546 238 43,59%
1.1 Van phong Cong ty/Company Olffice 38 16 42,11%
1.2 Chi nhanh/Branch 265 132 49,81%
13 Xi nghiép Tinh ché trung tam/Central Refining 243 90 37,04%
Factory
5 Tinh hinh tang giam lao dong/Employees
increase and decrease situation
21 Lao_ dong tang trong nam/Employees increased 189 39 20,63%
during the year
29 Lao_ dong giam trong nam/ Employees decreased 172 55 31.98%
during the year
3 Dang vién/Party member 44 24 54,55%
4 DPoan vién Cong doan/Union member 538 236 43,87%
5 Doan Thanh nién/Youth Union 194 79 40,72%
6 Trinh d6 lao dong/Employees level
6.1 Lao déng pho thong/Unskilled workers 465 190 40,86%
6.2 Lao ddng co bang nghé/Vocational workers 10 1 10,00%
6.3 Cong nhan ky thudt/Technical workers 2
6.4 Lao déng cé trinh do Trung cap/Intermediate- 19 14 73.68%
level workers
6.5 Lao dong c6 trinh do cao dang/College educated 8 3 37.50%
workers
6.6 Lao dong co trinh do Dai hoc/University 42 30 71,43%
educated workers
6.7 Lao dong c6 trinh do trén Pai hoc/ Workers with 1 1 100,00%
postgraduate degrees

b). Céng tac t6 chic can bo/Personnel organization work:

Trén co s& Nghi quyét, chuvong trinh hanh déng cua Pang bd Tap doan Cong
nghiép Cao su Viét Nam va Pang bo Cong ty C6 phan Ché bién G Thuin An; Pang uy
cong ty da tuyén truyén, van dong va té chtc lanh dao tap thé dang vién, ngudi lao dong
tich cyc tham gia thyc hién hoan thanh ké hoach chi tiéu san xuat kinh doanh cua Cong ty
trong ndm 2024.

Based on the Resolution and action program of the Party Committee of Vietnam

Rubber Group and the Party Committee of Thuan An Wood Processing Joint Stock
Company; the Party Committee of the company has propagated, mobilized and organized
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the leadership of the collective of party members and employees to actively participate in
implementing and completing the production and business plan of the Company in 2024.

Nam 2024 Pang bo Cong ty di 1am quy hoach nhiém ky 2025-2030 di gui vé Ban
Thuong vu Bang uy Tap doan Cong nghiép Cao su Viét Nam.

In 2024, the Company's Party Committee made a plan for the 2025-2030 term and
sent it to the Standing Committee of the Party Committee of the Vietnam Rubber Group.

Pang uy Cong ty gdm 07/07 dong chi va 03 Chi b Dang (Chi by Van phong Cong
ty, Chi bg Xi nghiép TCTT va Chi b6 Chi nhanh Cong ty). Dang uy chi dao t6 chirc dai
hoi gitra nhiém ky 03 chi bd tryc thudc thanh cong tot dep.

The Company Party Committee consists of 07/07 comrades and 03 Party Cells
(Company Office Party Cell, Central Refining Factory Party Cell and Company Branch
Party Cell). The Party Committee directed the successful organization of the mid-term
congress of 03 subordinate Party Cells.

Pbi tuong boi dudng dé két nap: 04 quan chiang, két nap 03 dang vién méi.
Training objects for admission: 04 masses, admit 03 new party members.

Dang uy da gioi thiéu bb tri can by, dang vién c6 pham chat, nang luc vao cac vi tri
chu chdt trong bo may quan ly san xuat cua Cong ty, xay dung co ciu t6 chirc quan ly san
xudt tinh gon, c¢6 nhiéu dang vién tré ning lyc néu cao tinh xung kich guong mau trong
hoat dong SXKD dé dua don vi lu6n hoan thanh ké hoach va phat trién vitng manh, chim
lo va dam bao quyén loi chinh dang cia CBCNV-LD trong don vi.

The Party Committee has introduced and arranged qualified and capable cadres
and party members to key positions in the Company's production management apparatus,
built a streamlined production management organization structure, and had many young
and capable party members who promoted exemplary vanguard spirit in production and
business activities, helping the entity always complete its plans and develop strongly,
taking care of and ensuring the legitimate rights and interests of employees in the entity.

¢). Cong tac ché do nguoi lao dong/Labor regime work:

Cong ty thuc hién ddy du viéc dong BHXH, BHYT, Bao hiém that nghiép, Bao
hiém tai nan lao dong 24/24 cho nguoi lao déng dang lam viéc cho cong ty. Va giai quyét
day du cac ché d6 lwong thudng theo quy dinh cho nguoi lao dong.

The company fully implements the payment of social insurance, health insurance,
unemployment insurance, and 24/24 occupational accident insurance for employees
working for the company. And fully resolves the salary and bonus regimes according to
regulations for employees.

Hang thang thuc hién chi tra ché do doc hai bang hién vat cho d6i tuong 1a nguoi
lao dong lam viéc trong diéu kién nang nhoc, doc hai, nguy hiém theo danh muc nganh
san xuat go.

According to the list of wood production industries, workers working in arduous,
toxic, and dangerous conditions will receive a monthly in-kind allowance.
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Thyc hién kham stre khoe dinh ky cho nguoi lao dong va ky hop déng tro tuyén voéi
co s&'y té dé hd tro cong ty trong cac truong hop cap clru.

Conduct periodic health check-ups for employees and sign support contracts with
medical facilities to support the company in emergency cases.

Hang nim Cong ty to chirc cho ngudi lao dong hoc vé an toan v¢ sinh lao dong,
phong chay chira chay, va ctr can bo nghiép vu tham gia tap huén nghiép vu tién luong,
bao hiém xa hdi.

Every year, the Company organizes training for employees on occupational safety

and hygiene, fire prevention and fighting, and sends professional staff to participate in
training on salary and social insurance.

3. Tinh hinh @au tw, tinh hinh thwe hién cic dy an/Investment situation and project
implementation situation:

a) Tinh hinh dau tu/Investment situation:

- Trong nam 2024 cong ty d’ﬁ thuc hién cac hang muc can thiét phuc vu cho I}hu cau
san xuat twong duong 73,03% ké hoach dugc duyét, cac hang muc con lai chuyén thuc
hién trong nam 2025.

- In 2024, the company has implemented necessary items to serve production needs
equivalent to 73.03% of the approved plan, the remaining items will be implemented in
2025.

Pau tu gop von vao Cong ty CP dau tu xay dung cao su Phii Thinh van giit mirc
2.000.000.000 ddng twong duwong 20.000 cb phiéu. Co tirc ndm 2015 va 2016 duoc chia
bang cd phiéu 13 1.040 c6 phan, vi vay s6 co phiéu hién tai dang nam gitr 1a 21.040 ¢6
phan. C6 tirc nim 2023 dugc chia bang tién trong nam 2024 1a 1,75% ménh gia tuong
duong 36.820.000 dong.

Capital investment in Phu Thinh Investment Construction Rubber Joint Stock
Company remains at 2,000,000,000 VND equivalent to 20,000 shares. Dividends in 2015
and 2016 were paid in shares of 1,040 shares, so the current number of shares held is
21,040 shares. Dividends in 2023 paid in cash in 2024 are 1.75% of par value, equivalent
to 36,820,000 VND.

- Hiéu qua mang lai/Effectiveness

’ Thuc hién dél} tu trong ném da kip thoi hd tro phuc vu san xuét, dam bao nang suét va
chat lugng san pham theo yéu cau cta khach hang.

Investments made during the year have promptly supported production, ensuring
productivity and product quality according to customer requirements.

b) Cac cong ty con, cong ty lién két: Khong c6/ Subsidiaries and affiliates: None

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

Hién nay, té‘ng s’f’) vbn cé ph?}n ciia Cong ty 1a 104 ty ddng, twong duong véi
10.400.000 c6 phan, so lugng c6 phiéu quy hién nay Ién 570.000Cp.
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Currently, the Company's total equity capital is 104 billion VND, equivalent to
10,400,000 shares, the current number of treasury shares is 570,000 shares.

Mot sb chi tiéu vé tai san va ngudn von ctua Cong ty dén ngay 31/12/2024 nhu sau:

Some items of the Company's assets and capital as of December 31, 2024 are as
follows:
DPon vi tinh: Triéu do”‘ng
Unit of measurement: Million VND

Chi tiéu Nam 2023 | Nam 2024 Ty 1€
Items In 2023 In 2024 Proportion

Téng gia tri tai san/Total Assets 338.058 319.678 94,56%
Doanh thu thuan/Net Revenue 249.214 261.394 104,89%
Lqi_ n_h_uan tir hoat dong SXKD/Profit from business 1831 2 815 153,76%
activities

Loi nhuan HDTC/Profit from financial activities 11.146 6.877 61,70%
Loi nhuan khac/Other Profits -38 1.050

Ty 1é loi nhuan tra cb tirc/Dividend Return Ratios 5,50% 5,00% 90,91%
Thué va cac khoan phai nop/Taxes and Payables 5.610 6.242 111,44%
Loi nhuén trude thué/Profit Before Tax 12.938 10.742 83,03%
Loi nhuan sau thué/Profit After Tax 10.302 8.555 83,04%
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b) Cac chi tiéu tai chinh chu yéu/Key financial items:

. oA o Nam .,
Chi tiéu Nam 2023 2024 Ghi chu
Items In 2023 In 2024 Notes

1. Chi tiéu vé kha niang thanh toan/Liquidity ratio
+ Hé s6 thanh toan ngan han/Current ratio:
TSNH/No ngin han
Current assets/Current liabilities
+ Heé s6 thanh toan nhanh/Quick ratio:
TSLD - Hang t6n kho 1,46 | 1,382 | Lan
No ngén han
Current assets - Inventory
Current liabilities
2. Chi tiéu vé co cau von/Capital structure ratio
+ Heé s6 No =Tong no phai tra/Téng ngudn von
+ Debt ratio = Total liabilities/Total capital
+ Tong ng phai tra/Von chii s¢ hiru

1,74 1,80 | Lan

51,85% | 49,63%

+ Total liabilities/Owner's equity 1,69 1,53
3. Chi tiéu vé nang luc hoat dong/Operating capacity
ratio

+ Vong quay hang ton kho/Inventory turnover:
Gia von hang ban/Hang ton kho binh quan

Cost of goods sold/Average inventory 4,69 3,49
+ Doanh thu thuan/Tong tai san
Net revenue/Total assets 0,74 0,82

4. Chi tiéu vé kha ning sinh 1oi/Profitability ratio
+ Hé s6 LN sau thué/Doanh thu thuin
+ Net profit after tax/Net revenue
+ Hé s6 LN sau thué/Vén chu sé hitu
+ Net profit after tax/Owner’s equity
+ Hé s6 LN sau thué/Tdong tai san
+ Net profit after tax/Total assets
+Hé s6 LN tir HDKD/DTT
+Net profit from operating activities/Net revenue

413% | 3,27%
9,91% [ 8,23%
3,05% [ 2,68%

8,93% | 10,56%

5. Co cAu c6 dong, thay doi von diu tw ciia chii s hiru/Shareholder structure,
change in owner's equity

a) C6 phan/Shares:
Téng cb phan 10.400.000 cb phan
Total shares 10,400,000 shares
S6 ¢ phan chuyén nhuong tuy do  9.830.000 c¢b phan
Number of freely transferable shares 9,830,000 shares
C6 phan han ché chuyén nhugng  570.000 ¢ phan
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Restricted shares 570,000 shares
b) Co céu c6 dong/Shareholder structure:

Stt Co céu S6 lwong CP Ty 1€

No. Structure Numbers of shares  Proportion
Trong nudgce/Domestic 9.819.922 99,90%
Nudc ngoai/Foreign 10.078 0,10%
Tong cong/Total 9.830.000 100,00%
T6 chire/Institutions 6.221.035 63,29%
Ca nhan/Individuals 3.608.995 36,71%
Téng cong/Total 9.830.030 100,00%
Co dong so hitu > 5%/Shareholders > 5% 7.051.740 71,74%
C6 dong so hitu 1 > 5%/Shareholders 1 to 5% 735.200 7,48%
C6 dong s6 hitu < 1%/Shareholders < 1% 2.043.060 20,78%
Téng cong/Total 9.830.000 100,00%

¢) Tinh hinh thay d6i vén dau tu ctia cha s hiru/Owner's equity change situation:

Ngay 23 thang 07 nim 2007, Cong ty CP ché bién gd Thuan An chinh thirc niém yét
8.407.750 Cb phiéu lén Trung tdm giao dich Chting khoan Tp.HCM véi ma chimg khoan
GTA va GTA di trd thanh c6 phiéu ddu tién trong nim 2007 niém yét va giao dich trén
Trung tim Giao dich Chimg khoan TP.HCM va ciing 1a c¢6 phiéu dau tién ap dung quy
dinh méi vé gia chao san.

On July 23, 2007, Thuan An Wood Processing Joint Stock Company officially listed
8,407,750 shares on the Ho Chi Minh City Stock Exchange with stock code GTA and GTA
became the first stock in 2007 to be listed and traded on the Ho Chi Minh City Stock
Exchange and also the first stock to apply new regulations on offering prices.

Ngay 22/10/2007, Uy ban Ching khoan Nha nuéc da cip Gidy chimg nhan chao ban
cb phiéu ra cong ching s6 200/UBCK-GCN cho Céng ty C6 phan ché bién gd Thuin An
v6i s6 luong 1.992.250 ¢6 phiéu nham huy dong von dau tu tiép nha may Binh Phudc,
nang tong von diéu 1€ 1én thanh 104 ty dong.

On October 22, 2007, the State Securities Commission of Vietnam issued Certificate
of Public Offering of Shares No. 200/UBCK-GCN to Thuan An Wood Processing Joint

Stock Company with 1,992,250 shares to mobilize capital for further investment in Binh
Phuoc factory, increasing the total charter capital to 104 billion VND.

. Trong thoi gian tur 12/03/2008 dén 12/06/2008, Cong ty da tién hanh mua lai 270.000
co phi€u quy, véi muc gid binh quan 16.177 dong/CP, tuong duong 4.367.674.414 dong.

During the period from March 12, 2008 to June 12, 2008, the Company repurchased
270,000 treasury shares, at an average price of 16,177 VND/share, equivalent to
4,367,674,414 VND.
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Ngay 26/06/2008 Cong ty da tién hanh chuyén nhuwong phan vén gop vao Cong ty
Cao su Chu Prong s6 tién 1.438.111.250 dong voi muc gia chuyén nhuong la
3.595.278.125 dong.

On June 26, 2008, the Company transferred its capital contribution to Chu Prong
Rubber Company for 1,438,111,250 VND at a transfer price of 3,595,278,125 VND.

Tir 24/03/2011 dén 24/06/2011, Cong ty di tién hanh mua lai 300.000 c6 phiéu quy,
voi muc gia binh quén 7.892 dong/CP tuong duong 2.367.661.471 ddng. Tinh dén
31/12/2020 tong sb ¢ phiéu quy Cong ty dd mua lai 1a 570.000 cb phiéu.

From March 24, 2011 to June 24, 2011, the Company repurchased 300,000 treasury
shares, at an average price of 7,892 VND/share, equivalent to 2,367,661,471 VND. As of
December 31, 2020, the total number of treasury shares repurchased by the Company was
570,000 shares.

d) Giao dich c6 phiéu quy/Treasury stock trading:

~ Trong thoi gian tir 12/03/2008 dén 12/06/2008, Cong ty da tién hanh mua lai 270.000
co phi€u quy, voi muc gid binh quan 16.177 dong/CP, tuong duong 4.367.674.414 dong.

During the period from March 12, 2008 to June 12, 2008, the Company repurchased
270,000 treasury shares, at an average price of 16,177 VND/share, equivalent to
4,367,674,414 VND.

Tir 24/03/2011 dén 24/06/2011, Cong ty da tién hanh mua lai 300.000 ¢o phicu quy,
vol muc gia binh quan 7.892 dong/CP, twong duong 2.367.661.471 dong. Tinh dén
31/12/2020 tong s6 cd phicu quy Cong ty da mua lai 1a 570.000 c6 phiéu.

From March 24, 2011 to June 24, 2011, the Company repurchased 300,000 treasury
shares, at an average price of 7,892 VND/share, equivalent to 2,367,661,471 VND. As of
December 31, 2020, the total number of treasury shares repurchased by the Company was
570,000 shares.

e) Cac chirng khoan khac: Khéng co/Other securities: None

6. Bao cdo tac dong lién quan dén maéi trweong va xi hdi ciia cong ty/Report on
the company's environmental and social impact

6.1. Tac dong Ién méi trwomg/Environmental Impact:

a) Tong phat thai khi nha kinh truc tiép va gian tiép/Total direct and indirect
greenhouse gas emissions

Trong qua trinh hoat dong ctia nha mdy, cac phuong tién van chuyén nguyén vat liéu,
san pham; xe mdy cua cong nhan vién ra vao nha may tuong ddi 16n s& phat sinh luong
bui mat dat ciing nhu khi thai phét sinh tir qua trinh st dung nhién liéu dé van hanh xe
cling nhu phat sinh cic ngudn gay 6 nhidm. Cac phuong tién ndy thudng sé thai vao moi
truong khong khi mot lwong khoi thai co chita cac thanh phan chat 6 nhiém phét tan vao
moi truong xung quanh lam cho méi trudong khong khi bi anh hudng.

During factory operations, vehicles transporting raw materials and products; The
relatively large amount of motorbikes used by employees going in and out of the factory
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will generate a large amount of ground dust as well as emissions from the process of
using fuel to operate the vehicle as well as other sources of pollution. These vehicles will
often release into the air a quantity of exhaust fumes containing pollutants that spread
into the surrounding environment, causing the air environment to be affected.

Thanh phan khi thai trong cac phuong tién giao thong bao gdm; Bui, NOx, SOx, CO.
Exhaust gas components in vehicles include; Dust, NOx, SOx, CO.

Dic trung 6 nhiém quan trong trong diy chuyén san xuit ctia cong ty 1a bui phat sinh
tir cong doan dinh hinh go.

A major source of pollution in the company's production line is dust generated from
the wood shaping process.

Bui tir cac cong doan gia cong thd nhu: boe dd, ghép, cét, bao, cha nham; phan 16n
bui ¢6 kich thudc 16n tai cong ty chit yéu dugc sinh ra tir qua trinh boc d&, cat, bao trong
qua trinh ghép, cic cong doan nhu cua, bao sinh ra mot lwong bui phét sinh rat 16n; bui
trong qua trinh ddnh bong, cha nham la bui min va c6 kich thudc, trong lugng ri€éng nho
nén kha ning phét tan xa c6 anh huéng dén toan bd nha xudng.

Dust from rough processing stages such as: loading, unloading, assembling, cutting,
planing, sanding; most of the large-sized dust at the company is mainly generated from
the loading, unloading, cutting, and planing processes during the assembling process.
Stages such as sawing and planing generate a large amount of dust; dust in the polishing
and sanding process is fine dust and has a small size and specific gravity, so it can spread
far and affect the entire factory.

Hoi dung moi va bui son trong cong doan son bong san pham, nha may st dung
budng phun son c6 mang nudc dé xu ly.

Solvent vapor and paint dust in the product polishing stage, the factory uses a water-
based paint spray booth to handle.

b) Cac sang kién va bién phap giam thiéu phat thai khi nha kinh/Initiatives and
measures to reduce greenhouse gas emissions

- Yéu cau cac xe van chuyén giam tdc do trude khi ra vao cong ty.

- Require transport vehicles to slow down before entering or exiting the company.

- Cac xe van chuyén duge kiém dinh dat tiéu chuan theo quy dinh;

- Vehicles are inspected and meet prescribed standards;

- Vé sinh thuong xuyén nha xudng va cc tuyén duong ndi bo;

- Regularly clean the factory and internal roads;

- Tréng cay xanh dé loc bui va cai thién vi khi hau khu vuc.

- Plant trees to filter dust and improve the area's microclimate.

- D6i voi bui roi vai trong xudng san xuat, cong ty sir dung may hit bui dé thu gom;

- For dust falling in the factory, the company uses a vacuum cleaner to collect it;
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- b6i voi cong nhan lam vi¢c tai cac khu vuc cod néng dd bui cao nhu khu vuc cit,
cha nham, Cong ty trang bi hé thong hut bui va sé dugc trang bi bao hd lao dong, khau
trang chong bui...

- For workers working in areas with high dust concentrations such as cutting and
sanding areas, the Company is equipped with a dust collection system and will be
equipped with labor protection, dust masks...

- Toan b6 luong hoi dung moéi trong khau quet keo s& duoC nha may han ché bang
cach dit quat hat tai khu vire dé theo 6ng dan dua sang quat hut. Toan b lugng hoi dung
moi s& dugc xtr Iy cting véi hoi dung méi tir budng son bang thap hap thy than hoat tinh.

- The entire amount of solvent vapor in the glue application process will be limited
by the factory by installing an exhaust fan in the area to be transported through the duct
to the exhaust fan. The entire amount of solvent vapor will be treated together with the
solvent vapor from the paint booth by an activated carbon absorption tower.

q Ngoai ra, cong ty con thuc’ hién mot sb bién phap nhu trang bi bao hd lao dong va
khau trang cho cong nhan tryc tiép lao dong trong khau nay.
In addition, the company also takes some measures such as providing protective gear
and masks for workers directly involved in this stage.
6.2. Quan ly ngudn nguyén vat liéu/Raw material management:

a) Tong luong nguyén vat lidu duge st dung dé san xuat va dong goi cac san pham
va dich vu chinh cua t0 chirc trong nam./ The total amount of raw materials used to
produce and package the organization's main products and services during the year.

Nguyén li¢u PV tinh Klweng swdung | gp; oy
- . thuce té
Material Currency unit : Notes
Actual usage volume
Nguyén vt liéu chinh/Main Materials | Triéu dong/Million dong 49.707
Vat liéu phu/Auxiliary Materials Triéu déng/MiIIion dong 66.502

b) B4o cdo ti 1 phan trim nguyén vat liéu dugc tai ché duoc st dung dé san xuét
san pham va dich vu chinh cua t6 chirc/Report the percentage of recycled materials used
to manufacture the organization's primary products and services.

Gd nguyén liéu qua ché bién, phan san pham du thira khong sir dung vao chi tiét
san pham duoc tai st dung Iam nguyén li¢u dot 16. Khoi luong nguyén liéu duoc tan dung
hang ndm c¢6 gia tri 106 tri¢u/ nam.

Processed raw wood, the excess product not used in product details is reused as

fuel for the furnace. The volume of raw materials utilized annually is worth 106 million
dong/year.

6.3. Tiéu thu ning lwong/Energy consumption:

a) Ning luong tiéu thu truc tiép va gian tiép/Direct and indirect energy
consumption.
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Hang muc Pon vitinh | Ké hoach du K.lugng st Ty Ié tang/giam so Vi ndm
ltems Unit kiénsirdung |  dung thuc té truéc (%)
Expected Actual usage Ratio of increase/decrease
usage plan volume compared to previous year (%)
Téng luogng dién tiéu thy | KWh/ndm | 3.000.000 3.091.601 1,03%
Total electricity kWh/year
consumption
Trong do:
Including:
- Luong dién mua ngoai | KWh/nam | 3.000.000 3.091.601 1,03%
- Electricity purchased kWh/year
from outside

b) Nang lugng tiét kiém dugc thong qua cac sang kién sir dung ning luong hiéu qua
(khéng)/ Energy saved through energy efficiency initiatives (no).

¢) Céac bao cio sang kién tiét kiém ning luong (cung cip cac san pham va dich vu tiét
kiém nang luong hodc st dung nang luong tai tao); bao cao két qua cua cac sang
kién/Reports on energy saving initiatives (providing energy saving products and services
or using renewable energy); reports on the results of the initiatives.

6.4. Tiéu thu nwéc/Water consumption:

a) Nguon cung cip nude va lugng nude stir dung/Water supply and water usage.

Hang muc Ponvi | Kéhoach | K.luwongsu Ty 1 tang/giam so Vi
ltems tinh du kién sir | dung thyc té nam truéce (%)
Unit dung Actual usage | Ratio of increase/decrease
Expected volume compared to previous
usage plan year (%)
Téng lugng nuéc tiéu thy/Total m3/nam 23.000 21.288 -7,44%
water consumption m3/year
Trong do/Including:
- Lugng nuéc sach sa dung/Amount | m3/nam 23.000 21.288 -7,44%
of clean water used m3/year
- Lugng nudc mua tan dung/Amount | m3/ndm
of recycled rainwater m3/year
- Lugng nudc thai tai s dung/ m3/ndm
Amount of recycled wastewater m3/year

Nguon nude do Chi nhanh cdp nudc Thuan An- Cong ty C6 Phan Nude - Mai
truong Binh Duong cung cap;

Water source is provided by Thuan An Water Supply Branch - Binh Duong Water -
Environment Joint Stock Company;
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Téng quan chung vé tan dung ngudn nude mua; dién tich bé mit thu hdi nude mura;
khoi lugng nudc mua thu héi binh quan trong ngay; thé tich bé chira nuwéc mua; chat
lugng nude mua khi sir dung va giai phap xtr Iy nude mua (néu co).

General overview of rainwater utilization; rainwater collection surface area,

average daily rainwater collection volume; rainwater tank volume; rainwater quality
when used and rainwater treatment solutions (if any).

b) Ty 1¢ phan trim va tong luong nudc tai ché va tai st dung/Percentage and total
volume of recycled and reused water.

6.5. Tuén thii phap luit vé bao vé méi truong/Comply with environmental
protection laws:

a) SO 1an bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi
truong. Khong/ Number of times fined for non-compliance with environmental laws and
regulations. No

b) Tong sb tién do bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé
moi truong. Khéng/ Total amount of fines imposed for non-compliance with
environmental laws and regulations. No

6.6. Chinh sach lién quan dén ngwoi lao déng/Employee related policies.

a) S lugng lao dong, murc lwong trung binh ddi v6i ngudi lao dong/Number of
employees, average salary for employees.

Tong lao dong hién c6 mit dén cudi ndm 2024: 546 nguoi (Xi nhiép: 243 nguoi; Chi
nhanh: 265 nguoi; Van phong: 38 nguoi).

Total current employees by the end of 2024: 546 people, (Enterprise: 243 people;
Branch: 265 people; Office: 38 people).

Trong nam 2024: tong lao dong ting 189 ngudi (ting 67,5% so véi cung ky), Lao
dong giam 172 nguoi (tang 15,4% so voi cung ky).

In 2024: total workforce increases by 189 people (up 67.5% over the same period),
Labor decreases by 172 people (up 15.4% over the same period).

Lao dong binh quan nam 2024: 543 nguoi, dat 90,5% so voi ké hoach (KH lao dong
binh quan nam 2024: 600 nguoi).

Average labor force in 2024: 543 people, reaching 90.5% of the plan (Average labor
plan in 2024: 600 people).);

Thu nhdp binh quan nam 2024: 9.763.216 d/ngudi/thang; dat 109,31% so voi ké
hoach (KH thu nhap binh quan nam 2024: 8.932.000d/nguoi/thang) va tang 11,01% so voi
cung ky nam 2023.

Average income in 2024: 9,763,216 VND/person/month; reaching 109.31% of the
plan (average customer income in 2024: 8,932,000 VND/person/month) and increasing
11.01% over the same period in 2023.
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Thu nhdp binh quan
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9.500.000 -
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8.000.000 J I

7.500.000 - 1 1 1 1 1 1 1

2018 2019 2020 2021 2022 2023 2024  KH 2025

Vao céc dip 18 16n va Tét Nguyén dan - Cong ty trich tir ngudn quy tién luong, quy
tién thudng dé thudng cho nguoi lao dong theo phan hang A, B, C; tham nién cong tac;
chién si thi dua, cd nhan va tap thé lao dong ti€n ti€n; thudng trach nhi¢m.

On major holidays and Lunar New Year - The Company deducts from the salary
fund and bonus fund to reward employees according to classification A, B, C; seniority;
emulation fighters, advanced individuals and collectives; and responsibility rewards.

Trong dip Té:t nguyén dan At Ty 2025 cong ty chi lwong thang 13 va thuong cho
CBCNV vdi tong tién 5,697 ty dong, binh quéan 13,380 triéu dong/ngudi

During the Lunar New Year 2025, the company paid 13th month salary and bonus
to employees with a total amount of 5.697 billion VND, an average of 13.380 million
VND/person.

Cong doan cong ty phdi hop cing Cong doan Cao su Viét Nam quan tdm chdm lo,
tham hoi doan vién, CNLD c6 hoan canh kho khan khong v€ qué an Tét, tham dy Tét sum
vay sO luong 35 nguoi.

The company's trade union coordinated with the Vietnam Rubber Trade Union to
care for and visit union members and workers in difficult circumstances who could not
return home for Tet and attended the Tet reunion, with 35 people.

Cong doan cong ty tang qua xuan cho 540 doan vién CNLD mét phan qua tri gia
251.000 dong véi tong gia tri 13 150.228.000 dong.

The company's union gave spring gifts to 540 union members and employees, each
gift worth 251,000 VND, with a total value of 150,228,000 VND.

_ Chi khen thuong cho Can b Doan vién cong doan xuét sic va tap thé Cong doan
xuat sac nam 2024 la: 78.000.000 dong.

Rewards for outstanding Union members and outstanding Union collectives in
2024 are: 78,000,000 VND.

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phiic 1oi ctia nguoi lao
dong/ Labor policy to ensure the health, safety and welfare of workers.
Cong ty thuc hiénqda‘iy du viéc dong BHXH, BHYT, BHTN theo quy dinh méi cua
Bao hiém xa hoi, Bdo hiém tai nan lao dong 24/24 d6i véi nguoi lao dong dang lam viée
tai cong ty va gidi quyet day du cac ché do theo quy dinh cho ngudi lao dong.
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The company fully implements the payment of social insurance, health insurance,
unemployment insurance according to the new regulations of Social Insurance, 24/24
occupational accident insurance for employees working at the company and fully resolves
the prescribed regimes for employees.

Hang thang thuc hién chi tra ché do doc hai bang hién vat cho d6i tuong 1 nguoi
lao dong lam viéc trong diéu kién ning nhoc, doc hai, nguy hiém theo danh muyc nganh
san xuat go

According to the list of wood production industries, workers working in arduous,
toxic, and dangerous conditions will receive a monthly in-kind allowance.

Thyc hién kham sire khoe dinh ky cho nguoi lao dong va ky hop ddng trg tuyén voi
co sd'y té dé hd tro cong ty trong cac truong hop cap clru.

Conduct periodic health check-ups for employees and sign support contracts with
medical facilities to support the company in emergency cases.

Hang nam Céng ty to chic cho ngudi lao dong hoc vé an toan vé sinh lao dong,
phong chay chita chdy, va clr can bo nghiép vu tham gia tip huan nghiép vu tién luong,
bao hiém xa hoi.

Every year, the Company organizes training for employees on occupational safety
and hygiene, fire prevention and fighting, and sends professional staff to participate in
training on salary and social insurance.

Thuc hién quy ché dan cha co so tai don vi, ban chap hanh cong doan cong ty da
phéi hop cung Ban Tong Giam dbc cong ty t6 chtc 1y ¥ kién qua Hoi nghi ngudi lao
dong co sé dé tong hop bao cdo vé Tap doan va Cong doan Cao su; thong qua Hoi nghi
ngudi lao dong co s, tap thé CBCNV-LP sé& tham gia y kién dong gop xdy dung don vi,
ban thao vé viéc thuc hién cac ché d9, chinh sach va cham lo doi séng cho CBCNV-LD.

Implementing the grassroots democracy regulations at the entity, the company's
trade union executive board coordinated with the company's Board of General Directors
to organize a consultation through the grassroots workers' conference to synthesize a
report to the Group and the Rubber Trade Union; through the grassroots workers'
conference, the collective of employees will participate in giving opinions to contribute to
the development of the entity, discuss the implementation of policies and regimes and take
care of the lives of employees.

Ban dai dién ngudi lao dong da phdi hop cung Ban chap hanh cong doan cong ty to
chtrc d6i thoai dinh ky trong doanh nghiép, da giai quyét dugc cac vudng mic, han ché vé
ché @6 chinh sach, tién lwong, thuc hién tot bita an giira ca (tu phuc vu 23. 000 d/suét an),
cai thién diéu kién lam viéc cta tap thé CBCNV-LD trong hoat dong san xuét kinh doanh
ciia don vi; tir d6 tao mdi truong 1am viée on dinh, than thién gitta CBCNV-LD va Ban
Téng Giam dbc cong ty.

The employee representative board has coordinated with the company's trade
union executive board to organize regular dialogues within the enterprise, resolving

problems and limitations in policies and wages, implementing well the mid-shift meals
(self-service 23,000 VND/meal), improving the working conditions of the staff and
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employees in the production and business activities of the entity; thereby creating a stable
and friendly working environment between staff and employees and the company's Board
of General Directors.

Tang cudng cong tac kiém tra — giam sat cong tac an toan vé sinh lao dong trong
don vi, phdi hop voi chuyén moén to chire cac 16p huan luyén ATVSLD cho cac nhém dbi
tugng trong don vi: in va gin cac bang huéng dan sir dung may moc thiét bi, ndi quy bién
bao PCCC; kiém tra trang thiét bi chita chay; thuong xuyén tap luyén k¥ thuat, phuong an
chita chay theo ké hoach thang/nim; giam sat viéc thuc hién bdi dudng doc hai theo quy
dinh.

Strengthen the inspection and supervision of occupational safety and hygiene in the
entity, coordinate with the professional to organize occupational safety and hygiene
training courses for groups of subjects in the entity: print and attach instructions for using
machinery and equipment, fire prevention and fighting regulations and signs; check
firefighting equipment; regularly practice firefighting techniques and plans according to
monthly/yearly plans; supervise the implementation of toxic compensation according to
regulations.

Cong doan cong ty da thuc hién su hop tac két nghia giita cac t6 chtc cong doan
(két nghia véi cong doan cong ty TNHH MTV Cao Su KréngBuk va Tap chi Cao su Viét
Nam) nham giao luu, hoc hoi kinh nghiém trong hoat dong va xdy dung t6 chirc cong
doan virng manh déng thoi hd trg cham lo cho cong nhan c6 hoan canh kho khan dic biét.

The company's union has implemented twinning cooperation between union
organizations (twinning with the union of KrongBuk Rubber One Member Co., Ltd. and
Vietnam Rubber Magazine) to exchange and learn experiences in activities and build a
strong union organization while supporting and caring for workers in especially difficult
circumstances.

Ban chap hanh cong doan da c6 cac hoat dong cu thé nhu: thong qua cic ngay lé
sinh nhat, ky niém ddi véi phu nit va thiéu nién, nhi d6ng BCH Cong doan Cong ty di to
chtrc cac hoat dong giao luu hop mat dé trao doi kinh nghiém cudc song, hd tro nhau trong
sinh hoat va lam viéc dbi voi CB — CNV nif; qua d6 nham tuyén truyén — gido duc tinh
yéu giai cap, tinh yéu dan toc va ning cao vai trd ngudi phu nit trong x4 hdi va co quan
don vi. Pong thoi di t6 chirc khen thuéng cho CB — CNV nit ¢6 thanh tich xut sic trong
lao dong san xuét va hoat dong cong doan.

The Executive Committee of the Trade Union has had specific activities as follows:
through holidays, birthdays, anniversaries for women and teenagers, children, the
Executive Committee of the Company's Trade Union has organized meetings and
exchanges to exchange life experiences, support each other in living and working for
female employees; thereby promoting and educating love of class, love of nation and
enhancing the role of women in society and agencies. At the same time, it has organized
awards for female employees with outstanding achievements in labor production and
trade union activities.
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Lap ké hoach hoat dong nhan dip Quéc té phu nit 8/3 va té chirc hudong tng tuan 18
ao dai, t6 chirc hop mat toan thé nit CB.CNVLD cong ty dé on lai truyén thong, t6 chirc
cac hoat dong vui choi khac.

Plan activities on the occasion of International Women's Day 8/3 and organize ao
dai week, hold a meeting for all female employees of the company to review traditions,
and organize other fun activities.

) Hoat dong dao tao nguoi lao dong/Employee training activities.
- S6 gid dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién.

- Average number of training hours per year, by employee and by employee
classification.

- Cac chuong trinh phét trién k§ nang va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao c6 viéc lam va phat trién sy nghiép.

- Skills development and continuous learning programs to support workers in
securing employment and career development.

Thuc hién ké hoach, chi dao cua Tap doan va cac co quan quan ly trén dia ban tra
dong ciing nhu cac Hi¢p hoi nganh go, trong nam 2024 cong ty da ctr lanh dao don vi va
cac can b tham du cac 16p tap huén ngin han. Ban ldnh dao cong ty tao diéu kién thuan
loi vé phuong tién nhu dwa dén, chi phi dn & trong cong tac dao tao nghiép vu déi voi
ngudi lao dong duoc cir di hoc theo nhu cau dao tao ciia cong ty.

Implementing the plans and directions of the Group and local management
agencies as well as wood industry associations, in 2024, the company sent entity leaders
and staff to attend short-term training courses. The company's leadership created
favorable conditions in terms of transportation, accommodation and food expenses for
professional training for employees sent to study according to the company's training
needs.

6.7. B4o c#o lién quan dén trach nhiém ddi v6i cong dong dia phwong/Report
on responsibility to local communities.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong ddng khac, bao gom
ho tro tai chinh nham phuc vu cng dong.

Community investment activities and other community development activities,
including financial support for community service.

Niam 2021 cong ty dat tiéu chudn BSCI va van luon duy tri d&én nay, cong ty dat yéu
cau viéc tuan thu cac quy dinh phap luat vé viéc thuc hién cac ché do chinh sach ddi véi
ngudi lao dong; tuan thii cac quy dinh ciia Nganh cao su, ciia Nha nudc vé moi truong,
PCCC, ATVSLD, chinh sach ché d9, quyén loi ngudi lao dong. ..

In 2021, the company achieved BSCI standards and has maintained them until
now. The company meets the requirements for compliance with legal regulations on
implementing policies for employees; complying with regulations of the rubber industry,
the State on the environment, fire prevention, occupational safety and health, policies,
benefits for employees...
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Cong ty thuc hién cong tac tu kiém tra tai co s&: Vé viéc thuc hién va chép hanh
ndi quy lao dong, an toan vé sinh lao dong; phong chdng chay nd; an toan vé sinh thuc
phém, trang cép va st dung dd bao hd lao dong; v¢€ sinh cong nghi¢p nha xudng, anh sang
moi trudng lao dong; gior gide lam viée va thoi gio nghi ngoi...

The company conducts self-inspection at the facility: Regarding the implementation
and compliance with labor regulations, labor safety and hygiene; fire prevention and
fighting; food safety and hygiene, provision and use of labor protection equipment;
industrial hygiene of the factory, lighting of the working environment; working hours and
rest hours...

Cong ty da phdi hop chat ché voi Cong doan thue hién cac phong trao do Tap doan
cong nghi¢p Cao su cling nhu ctua dia phuong t6 chirc:

The Company has closely coordinated with the Union to carry out movements
organized by the Rubber Industry Group as well as by the locality:

Tham hoi va ting qua tét cho cac ddi trong chinh sach trén dia ban phudng vao céac
dip tét hang nam.

Visit and give Tet gifts to policy beneficiaries in the ward on annual Tet occasions.

HO tro phong trao "Tét nhan ai" Xuan At Ty 2025, Ung ho kinh phi ting s6 BHXH,
thé¢ BHYT cho nguoi ¢6 hoan canh khé khin, Hd trg chuong trinh "Xuan véi tré em kho
khan" tinh Binh Duong lan XVIII nam 2025. HJ trg kinh phi trao hoc béng hoc sinh, sinh
vién vugt kho, trée em kho khan lan XXIII nim 2024 tinh Binh Duong. Ung ho tir thién
Mai Am Trinh Vuong. Ung ho bong da giao hiru gdy quy tir thién "Lan téa yéu thuong"
Quy hoat dong Chir Thap DPo Tinh Binh Duong.

Supporting the "Tet of Kindness" movement for Spring At Ty 2025, Supporting
funds to donate social insurance books and health insurance cards to people in difficult
circumstances, Supporting the "Spring with disadvantaged children” program in Binh
Duong province for the 18th time in 2025. Supporting funds for awarding scholarships to
students overcoming difficulties and disadvantaged children for the 23rd time in 2024 in
Binh Duong province. Support charity Trinh Vuong Shelter. Supporting friendly football
to raise charity funds "Spread love" Red Cross Activities Fund of Binh Duong Province.

6.8. B4o cdo lién quan dén hoat ddng thi trwong von xanh/Reports on Green
Capital Market Activities.

Nam 2024 13 nim tha 6 lién tiép cong ty tiép tuc dat top 100 doanh nghiép bén
vitng do Hoi dong doanh nghiép vi su phat trién bén viing Viét Nam binh chon.

2024 is the 6th consecutive year that the company continues to be in the top 100
sustainable enterprises voted by the Vietnam Business Council for Sustainable
Development.

Day 1a thanh qua lao dong chung cua toan the nguoi lao dong trong cong ty. Ban
Lanh dao Cong ty cung toan thé nguoi lao dong da rat quyét tam doi moi trong quan ly va
t6 chirc san xuit. Cong ty s& duy tri, phat huy nhiing thanh tich da dat dugc dé dat hiéu
qué cao hon trong nhitng nam tiép theo.
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Cong ty thuc hién cong tac tu kiém tra tai co s&: Vé viéc thuc hién va chép hanh
ndi quy lao dong, an toan vé sinh lao dong; phong chdng chay nd; an toan vé sinh thuc
phém, trang cép va st dung dd bao hd lao dong; v¢€ sinh cong nghi¢p nha xudng, anh sang
moi trudng lao dong; gior gide lam viée va thoi gio nghi ngoi...

This is the collective labor achievement of all employees in the company. The
Company's Leadership and all employees are determined to innovate in management and
production organization. The company will maintain and promote the achievements to
achieve higher efficiency in the following years.

The company conducts self-inspection at the facility: Regarding the implementation
and compliance with labor regulations, labor safety and hygiene; fire prevention and
fighting; food safety and hygiene, provision and use of labor protection equipment;
industrial hygiene of the factory, lighting of the working environment; working hours and
rest hours...
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111. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC/REPORT AND
EVALUATION OF THE BOARD OF GENERAL DIRECTORS:

1. Panh gia két qua hoat dong san xuit kinh doanh/Evaluation of production and
business performance.

- Tong doanh thu nam 2024 12 274.741 triéu dong, dat 100,45% so véi ké hoach nam.

- Total revenue in 2024 is 274,741 million VND, reaching 100.45% of the annual
plan.

-Téng loi nhuan truéc thué nam 2024 1a 10.742 triéu dong, dat 100,39% ké hoach
nam.

- Total profit before tax in 2024 is 10,742 million VND, reaching 100.39% of the
annual plan.

- Tong loi nhuan sau thué nim 2024 1a 8.555 tri¢u dong, dat 99,94% ké hoach nam.

- Total profit after tax in 2024 is 8,555 million VND, reaching 99.94% of the annual
plan.

- S6 d4 ndp ngan sach nam 2024 14 5.310 triéu dong, dat 115,53% ké hoach nam.

- The amount paid to the budget in 2024 is 5,310 million VND, reaching 115.53% of
the annual plan.

) % so voi KH % .
STT bVT Ké hoach | Thuc hién 2024 nam 20055)3‘6/0
NoO Chi tiéu/ Items Currency 2024 Implementation | % compared com are(?i to
unit Plan 2024 2024 to the annual P
2023
plan
Téng doanh thu/Total Tr dong
! revenue Million dong 273.500 274741 10045 103,23
Loi nhuén trudce Tr dong
2 | thué/Profit before tax Milliondong | 1%-7% 10.742 100,39 83,02
Ty suat LNTT/Vén diéu 1/
3 Proflt befo_re tax/Charter % 10.29 1033 100,39 86,07
capital ratios
Ty 1& chia c6 tirc/Dividend 0
4 ratio % 5 5 100,00 90,91

2. Tinh hinh tai chinh/Financial situation.
Tinh hinh tai san, tinh hinh no phai tral Asset situation, liability situation
~ Hién nay, tong s6 von co phan cia Cong ty 1a 104 ty dong, twong dwong véi 10.400.000
co phan, so Iuwgng co phiéu quy hién nay 1én 570.000Cp.
Currently, the Company's total equity capital is 104 billion VND, equivalent to
10,400,000 shares, the current number of treasury shares is 570,000 shares.
Mot s6 chi tiéu vé tai san va ngudn vén caa Cong ty dén ngay 31/12/2024 nhu sau:

Some indicators of the Company's assets and capital as of December 31, 2024 are as
follows:
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o en Chénh Ty 18 %
STT Chi tieu DVT | 311212023 | 31/12/2024 | 1gch | Proportion
No. Items Currency unit .
Difference %

Tién va twong duong A
3 Tr dong

1 tién/Cash and cash o 5.994 2.253 -3.741 -62,41%

. Million dong

equivalents

o | Tién gt 6 ky han/Time " 232101 | 186.250 | -45.851| -19,75%
deposits

3 | Phdi thu khach hang/Trade " 8.246 14.639 6.393 | 77,53%
receivables

4 | Tra truGe ngudi . " 476 2.874 2.398 | 503,78%
ban/Prepayments to suppliers

5 Phai tra nguoi ban/Payables " 13.423 13.484 61 0,45%
to suppliers
Ngudi mua tra tién

6 | trude/Advance payments " 3.105 1.693 -1.412 |  -45,48%
from buyers

7 | Vay ngdn han/Short-term " 142.704 | 126532 | -16.172 | -11,33%
borrowings

Cong no phai thu khach hang la 14,639 ty dong Cong ty ludn theo dbi tién do thanh toan
cua khach hang xuat khau dong thoi giri yéu ciu thanh toan ddi véi cdng no trong nude da
dén han.

Customer receivables are 14,639 billion VND. The Company always monitors the
payment progress of export customers and sends payment requests for overdue domestic
debts.

3. Nhirng cai tién vé co cdu to chirc, chinh sach, quan ly/Improvements in organizational
structure, policy, management

1/ Xay dung su gan két, ddng tam, dong thuan, ddng hanh trong cong viéc/Building
cohesion, unity, consensus, and companionship in work;

2/ Poi ngil lao dong c6 suc khoe, ki thuat, ky luat, nang suat cao/A team of workers
with good health, technique, discipline, and high productivity;

3/ Tao mdi treong 1am viéc tot: an toan, sach s&, thong thoang, ngin nap/Creating a
good working environment: safe, clean, airy, and tidy.

4/ Thyc hanh tiét kiém, khdng lang phi, cung ang nguyén vat ligu dong bo, kip thoi
cho san xuat/Practicing thrift, not wasting, providing synchronous and timely raw materials
for production.

5/ Ludn cai tién dé truong thanh, ludn sang tao dé phat trién/Always improve to grow,
always be creative to develop.

6/ Tang nang suit lao dong phai song hanh véi ting chat lwong san pham va hiéu
qua/lncreasing labor productivity must go hand in hand with increasing product quality and
efficiency.

7/ Cham lo t6t doi séng vat chat, tinh than ngudi lao dong/Taking good care of the
material and spiritual life of workers.
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8/ Phat huy vai trd t6 chirc doan thé trong thi dua lao dong san xuit, vian thé
m$/Promoting the role of mass organizations in emulation in production, culture, sports
and fine arts.

4. Ké hoach phat trién trong nim 2025/Development plan in 2025

Trién khai thuc hién ké hoach san xuét kinh doanh nam 2025 trong diéu kién co nhiéu
yéu to thudn loi, kho khan dan xen. Ban diéu hanh s& tiép tuc tap trung thyc hién t6t Nghi
quyét ma Pai hoi dong cb dong giao, trong d6 tap trung quyét liét cac ndi dung cu thé nhu
Sau:

Implementing the 2025 production and business plan in conditions with many
favorable and difficult factors intertwined. The Executive Board will continue to focus on
implementing the Resolution assigned by the General Meeting of Shareholders, focusing on
the following specific contents:

Tht nhat, chu dong tim hiéu, nghién ctu, theo sat thong tin thi truong phuc vu cho
viéc ra quyet dinh sadn xuat - kinh doanh ctia doanh nghiép, ndng cao nhén thirc xa hoi vé
cac quan hé thi truong, vé hoi nhap kinh té€ quoc té;

Firstly, proactively learn, research, and closely follow market information to serve
businesses' production and business decisions, raise social awareness of market relations,
and international economic integration;

Thit hai, phat trién nhimg san pham mau ma do cong ty tu thiét ké chiao ban trén thi
truong, phi hop véi thi hiéu va nhu cau ctia ngudi tidu ding, gia ting co hoi tim kiém khach
hang;

Second, develop products and designs designed by the company to sell on the market,
suitable to consumers' tastes and needs, increasing opportunities to find customers;

Thur ba, tang cuong cong tac quan ly ky thuat, chat luong san pham, dam bao giao
hang ding tién do, cung voi cac giai phap kiém soat dinh murc tiéu hao vat tu, nguyén licu,
tim kiém nha cung cap c6 gia tbt, tiét giam chi phi t6i da dé giam gia thanh, ting kha ning
canh tranh, tao uy tin vo1 khach hang gia tang co hoi hop téc;

Third, strengthen technical management, product quality, ensure on-schedule delivery,
along with solutions to control consumption norms of supplies and raw materials, find
suppliers with good prices, minimize costs to reduce prices, increase competitiveness,
create reputation with customers and increase cooperation opportunities;

Tha tu, ddu tu mot sb may moc madi cong ngh¢ hién dai dap ing yéu cau ky thuat cao
cua san pham Pong thoi ché tao mot sé may cong cu phu trg, sap x&p day chuyén san xuat

may moc thiét bi phii hgp voi dong hang hién tai, nham nang cao hi¢u qua trong san xuét
kinh doanh;

Fourth, invest in some new machinery with modern technology to meet the high
technical requirements of the product. At the same time, manufacturing a number of
auxiliary machine tools, arranging production lines, machinery and equipment in
accordance with current product lines, in order to improve efficiency in production and
business;
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Thir ndm, d6i méi sip xép t6 chirc bd may cong ty theo hudng tinh gon, hoat dong hiéu
luc, hi€u qua;

Fifth, innovate and reorganize the company's organizational structure in a
streamlined, efficient and effective manner;

Thir sau, cham soc tot khach hang hién co, dic biét 1a khau phét trién miu méi cung
khach hang, dong thoi tiép tuc tim kiém thém khach hang méi bang nhiéu kénh nhu: tham
gia hoi cho trién lam, san thuong mai dién tu, Web cua cong ty thuong xuyén cép nhat
nhirng théng tin, miu m4, san phim méi cong ty tu thiét ké 1én Showroom 3D nhim gidi
thiéu va mang san pham cia cong ty dén gan hon véi khach hang, tao diéu kién thuan loi
gia tang co hoi hop tac, tim kiém va lya chon don hang, khach hang co6 hi¢u qua;

Sixth, take good care of existing customers, especially in developing new models with
customers, and continue to seek new customers through many channels such as:
participating in exhibitions, e-commerce platforms, the company's website, regularly
updating information, designs, and new products the company designs on its own in the 3D
Showroom to introduce and bring the company's products closer to customers, creating
favorable conditions to increase opportunities for cooperation, search and selection of
orders, customers effectively;

Thir bay, quan tdm cong tac tuyén dung lao dong dap tmg nhu cau san xuat, 6n dinh
nguon lao dong, cham lo doi song vat chat, tinh than nguoi lao dong nham gan két tap thé
can bo cong nhan vién trong cong ty, xdy dung va phat trién van héa doanh nghiép. Thudng
xuyén t6 chirc d6i thoai dé nam rd va kip thoi tam tu cua nguoi lao dong nham c6 bién phap
on dinh tam ly gitip nguoi lao dong yén tdm san Xuat, dong vién, khuyén khich ngudi lao
dong tich cuc tham gia cai tién, sang tao trong san xuat, nd lyc cing nhau vuot qua giai
doan kho khan,;

Seventh, pay attention to labor recruitment to meet production needs, stabilize the
labor source, take care of the material and spiritual lives of workers in order to unite the
collective of officials and employees in the company, build and develop corporate culture.
Regularly organize dialogues to clearly and promptly understand the thoughts of workers in
order to take measures to stabilize their psychology to help workers feel secure in
production, motivate and encourage workers to actively participate in innovation and
creativity in production, and strive together to overcome difficult times;

Thar tam, duy tri thyc hién hé théng quan 1y chat luong ISO 9001-2015, ddng thoi duy
tri va phat huy hiéu quéa hoat dong cfla du 4n Score v&i dé tai nghién ctru “San xuét tinh
gon”, “Loai bo lang phi trong nganh g6”, tuan thil bo quy tac ung xir BSCI dép ung yéu cau
cua phap luat vé trach nhiém xa hoi, thiét 1ap méi trudng 1am viée an toan, lanh manh, dam
bao tinh minh bach, gidam thiéu cac riii ro c6 thé xay ra cho chudi cung tmng, ning cao ning
suat lao dong va chat lugng san pham, nang cao uy tin thuong hiéu thuén loi cho xuét khau
san pham sang nhirng thi tredng kho tinh, 1 tién dé& dé gia ting sy hop tac va thu hut khach
hang méi dén véi cong ty;

Eighth, maintain the implementation of the I1SO 9001-2015 quality management
system, while maintaining and promoting the performance of the Score project with the
research topics "Lean Production™, "Eliminating waste in the wood industry”, complying
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with the BSCI code of conduct to meet the requirements of the law on social responsibility,
establishing a safe and healthy working environment, ensuring transparency, minimizing
possible risks to the supply chain, Improving labor productivity and product quality,
enhancing brand reputation to facilitate exporting products to demanding markets, is a
premise for increasing cooperation and attracting new customers to the company;

Thir chin, tiép tuc duy tri va thuc hién 13 Doanh nghiép phat trién bén virng vé thuc
hién chi tiéu & ba linh vuc Kinh té — X3 hoi — M6i truong. Nam 2025, tip thé ngudi lao
dong toan coéng ty cung Ban Lanh dao cong ty doan két va quyét tam 14 strc manh cong
huong tao dong lyc manh m& giup Coéng ty vuot qua moi kho khan dé hoan thanh cac chi
tiéu ké hoach do Pai hoi dong c6 dong giao;

Ninth, continue to maintain and implement sustainable enterprise development in
terms of implementing targets in three areas of Economy - Society - Environment. In 2025,
the entire company's employees and the Company's Board of Directors are united and
determined to be a synergistic force that creates a strong driving force to help the Company
overcome all difficulties to complete the planned targets assigned by the General Meeting of
Shareholders;

5. Giai trinh ciia Ban Tong Giam déc dbi véi y kién kiém toan (néu cé)/Board of
General Directors' explanation of audit opinion (if any):

Khdng c6/None

6. Bao cio danh gia lién quan dén trach nhiém vé mdi trwong va xi hdi cia cong
ty/Assessment report related to the company's environmental and social responsibility.

a. Panh gia lién quan dén céc chi tiéu moi trudng/Assessment related to environmental
indicators

- Cong tac xur Iy nudce thai/Wastewater treatment:

+ Tong quan vé hé théng thu gom nudc mua va nude thai: cong ty co hé théng thu
gom nudc mua, nudc thai; nude thai dugce thu gom cd hé thong xur ly trudce khi thai ra cong
thoat nudc cua hé thong thoat nude doc theo dai 160 Binh Duong.

+ Overview of rainwater and wastewater collection system: the company has a
rainwater and wastewater collection system; collected wastewater has a treatment system
before being discharged into the drainage system along Binh Duong Avenue.

+ Quy trinh hé théng xr 1y nudc thai: nude thai sau Bé gom, ling -> Bé diéu hoa ->
Bé sinh hoc hiéu khi -> Bé lang -> B¢ khu trung -> Bon loc -> Thai ra moi truong.
+ Wastewater treatment system process: wastewater after Collection tank,

sedimentation tank -> Equalization tank -> Aerobic biological tank -> Sedimentation tank -
> Disinfection tank -> Filter tank -> Discharged into the environment.

+ Panh gid cong tac van hanh (d6 6n dinh, 46 dap tng yéu cau), cong sudt xur ly thue
té 12 40m3/ngay dém; chat luong nudc thai trude va sau xir Iy: dat yéu cau tidu chuan Viét
Nam.
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+ Operation evaluation (stability, response to requirements), actual treatment
capacity is 40m3/day and night; wastewater quality before and after treatment: meets
Vietnamese standards.

- Cong tac xtur 1y khi thai/Exhaust gas treatment:
+ Cong ty c6 hé thdng 16 hoi, c6 dng khoi thai: c6 ban v& thiét ké, c6 kiém dinh dinh
ky theo quy dinh cua luat hién hanh.

+ The company has a boiler system and exhaust chimney: with design drawings and
periodic inspections according to current law.

+ Nguon phat sinh khi thai: 10 hoi d6t cii dé siy gd.
+ Source of emission: wood-burning boiler for drying wood.

+ Quy trinh hé thong xir 1y khi thai: khi thai phat sinh tir 10 hoi cong suat 1,5 tn
hoi/gi0, st dung nhién li€u dot cui, dugc thu gom xur Iy qua mang nude, duge thai ra moi
truong qua ong thai duong kinh 350mm, cao 10m.

+ Process of exhaust gas treatment system: exhaust gas generated from the boiler with
a capacity of 1.5 tons of steam/hour, using wood fuel, is collected and treated through a
water membrane, and discharged into the environment through a 350mm diameter, 10m
high exhaust pipe.

+ Panh gia cong tic van hanh: 6n dinh, dap tng yéu cau san xuit.
+ Operation evaluation: stable, meeting production requirements.

+ Chi phi van hanh chi tiét: c6 cong nhan phu trach 16 hoi van hanh, duoc cong ty ky
hop dong va tra lwong hang thang.

+ Detailed operating costs: there are workers in charge of boiler operation, signed
contracts by the company and paid monthly.

- Cong tac quan 1y va xtr Iy chat thai nguy hai, chat thai rdn (céng nghiép, sinh hoat):
cong ty c6 nha chia rac c6 mai che, dé thu gom, chira va phan loai rdc nguy hai, rac cong
nghiép, rc sinh hoat; c6 ky hop dong v&i don vi thu gom, van chuyén va xir 1y chat thai, co
chung tir thu gom cu thé.

- Management and treatment of hazardous waste and solid waste (industrial and
domestic): the company has a covered garbage warehouse to collect, store and classify
hazardous waste, industrial waste and household waste; Sign a contract with a waste
collection, transportation and treatment unit, and have specific collection documents.

b. Panh gia lién quan dén van dé nguoi lao dong/Assessment related to labor issues:

Trong cong tac bao v¢ an ninh trat ty, an toan tinh mang cling nhu tai san cua cong
ty, luc luong bao vé ty quan da ludn chu dong giai quyet céc tinh hudng xay ra tai don vi va
ddng thoi phédi hop tot véi cac luc lwong dia phuong dé cung gitr gin an ninh, trat tu trén dia
ban.

In the work of protecting security and order, safety of life and property of the
company, the self-managed security force has always proactively resolved situations
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occurring at the entity and at the same time coordinated well with local forces to maintain
security and order in the area.

Doi Bao vé thuong xuyén tu kiém tra, gidm st tinh hinh nguy co chay nod, phan cong
luan phién truc co quan, truc PCCC 24/24 gid nhitng ngay Lé Tét dam bdo an toan tai san
cong ty.

The Security Team regularly self-checks and monitors fire and explosion risks, assigns
shifts to work at the agency, and is on fire prevention duty 24/7 during holidays to ensure
the safety of company assets.

Phdi hop cung Canh sat PCCC Thuan An, d3 t6 chirc huan luyén, dién tap PCCC vao
ngay 20/4/2024 tai cOng ty.

In coordination with Thuan An Fire Police, fire prevention training and drills were
organized on April 20, 2024 at the company.

D61 PCCC cong ty huan luyén nghiép vu PCCC dinh ky 1 1an /quy, trong nim di huan
luyén 4 1an cho do1 PCCC.

The company's fire prevention team conducts fire prevention training once a quarter.
During the year, the fire prevention team has been trained 4 times.

Cong ty thyc hién cong tac tu kiém tra tai co so: Vé viéc thuc hién va chap hanh noi
quy lao dong, an toan v¢ sinh lao dong; phong chéng chay nd; an toan vé sinh thuc pham,
trang cap va st dung do bdo ho lao dong; v¢ sinh cong nghi€p nha xudng, d&nh sang mai
truong lao dong; gio gidc lam viée va thoi gio nghi ngoi.

The company conducts self-inspection at the facility: Regarding the implementation
and compliance with labor regulations, labor safety and hygiene; fire prevention and
fighting; food safety and hygiene, provision and use of labor protection equipment;
industrial hygiene of the factory, lighting of the working environment; working hours and
rest hours.

c. Panh gia lién quan dén trach nhiém cia doanh nghiép dbi voi cong dong dia
phuong/Assessment related to corporate responsibility towards local communities.

Cong ty chép hanh dung cac ché d6 hoi hop, thong tin bdo cao dinh ky va dot xuét
theo thong bao cua dia phuong, ciia nganh cao su va cac co quan chirc nang khac. Thu tuc
hanh chinh nhanh, ning cao hiéu qua cua bd may quan 1y, diéu hanh — Thuc hién ap dung hé
thdng quan 1y ISO 9001-2015.

The company strictly complies with meeting regulations, periodic and irregular
reporting information according to notices from localities, the rubber industry and other
authorities. Fast administrative procedures, improve the efficiency of the management and
administration apparatus - Implement and apply the ISO 9001-2015 management system.

Ban hanh nhanh choéng, kip thoi cac van ban lanh dao, chi dao vé cac mat hoat dong
san xuat kinh doanh va thi dua khen thuong.

Promptly issue leadership and direction documents on all aspects of production and
business activities and emulation and rewards.
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* Cac co quan phap luat hoac chuyén nganh thuc hién tai cong ty/Legal or specialized
agencies performing at the company:

Trong nam 2024, c6 khach hang danh gia tiéu chuan BSCI, trach nhiém x3 hoi, cong
ty dat yéu cau viéc tuan thu cac quy dinh phap luat vé viéc thuc hién cic ché do chinh sach
d6i véi nguoi lao dong; danh gia viéc doanh nghiép tuén thu cac quy dinh cia Nganh cao
su, cia Nha nuéc vé moi trudng, PCCC, ATVSLD, chinh sach ché do, quyén loi ngudi lao
dong...

In 2024, customers assessed the BSCI standards, social responsibility, the company
met the requirements of compliance with legal regulations on the implementation of policies
for employees; assessed the company's compliance with regulations of the rubber industry,
the State on environment, fire prevention, occupational safety and health, policies, regimes,
employee benefits...

IV. PANH GIA CUA HOQI PONG QUAN TRI VE HOAT PONG CUA CONG TY/
BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S PERFORMANCE

1. Panh gia ciia Hoi dong quan tri vé cic mit hoat dong ciia Cong ty, trong d6 cé

danh gia lién quan dén trach nhiém méi truomg va xia hdi / Assessment of the
Board of Directors on aspects of the Company's operations, including: assessments
related to environmental and social responsibility.

Niam 2024, 1a mot naim ddy bién dong, tir chinh tri thé gidi dén su bién dong kinh té
toan céu khién cho hoat dong giao thuong, Xuat nhap khau bi anh huong, dac biét la nganh
san xuat, ché bién gb dang phai d6i mat véi nhiéu kho khan khi yéu t6 lam phat van con &
murc cao, chinh sach tién té van chua néi long; kinh té thé gidi hoi phuc cham. ... khién nhu
cau nhap khau cling nhu don hang tai cac thi truong 16n bi sut giam manh lam cho thi
truong canh tranh don hang ngay cang gay git. Tinh trang thiéu don hang kéo dai, anh
huong lon dén ké hoach san xuét kinh doanh cua cong ty. HDQT chu dong bam sat nghi
quet chi dao kip thoi nén két qua thuc hién nam 2024 cua cong ty déu dat va dat ké hoach
de ra.

2024 is a year full of changes, from world politics to global economic fluctuations,
affecting trade, import and export activities, especially the wood production and processing
industry, which is facing many difficulties when inflation is still high and monetary policy
has not yet been loosened; The world economy is recovering slowly... causing import
demand as well as orders in major markets to decline sharply, making market competition
for orders increasingly fierce. The lack of orders persists, greatly affecting the company's
production and business plans. The Board of Directors proactively followed resolutions and
timely guidance, so the company's 2024 performance results met and achieve the plan.

- Vén va tai san cua céac co dong duogc sir dung mot cach hiéu qua, bdo toan qua cac
nam. Pong thoi, Cong ty ciing can ddi dugc ngudn dau tu, bao dam hai hoa loi ich cta cac
c6 d6ng va c6 phan phan phdi cho ngudi lao dong théng qua chinh sach tién lwong va viée
stt dung quy khen thuong, phuc loi. Ngoai ra, Cong ty luén hoan thanh cac nghia vu thué,
ndp ngan sach dbi voi Nha nudc.
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- Shareholders' capital and assets are used effectively and preserved over the years. At
the same time, the Company also balances investment sources, ensures harmony of
shareholders' interests and distributes them to employees through salary policies and the
use of bonus and welfare funds. In addition, the Company always fulfills its tax obligations
and budget payments to the State.

HDQT luén giit vimg tinh than doan két, tim huyét véi cong ty va nhay bén trude
nhing bién dong cua thi truong. HDQT danh nhiéu thoi gian nghién ctu, thao luan dé dua
ra cac chi trrong, nghi quyét phu hop, gép phan dinh huéng phat trién cho cong ty. Nho sur
phéi hop nhip nhang giita HPQT va bd may chuyén mén, cong tac diéu hanh dugc thuc
hién hiéu qua, dam bao hoat dong cong ty dién ra sudn sé.

The Board of Directors always maintains the spirit of solidarity, dedication to the
company and is sensitive to market fluctuations. The Board of Directors spends a lot of time
researching and discussing to come up with appropriate policies and resolutions,
contributing to the company's development orientation. Thanks to the smooth coordination
between the Board of Directors and the professional apparatus, management work is
carried out effectively, ensuring the company's operations run smoothly.

Db mat véi ~nhimg khé khan trong nam qua, HDQT da thé hién sy doan két, df)ng
1ong, cung Ban diéu hanh kip thoi xa Iy cac véan de phat sinh. HDQT cting dong gop y kién
quan trong trong viéc dinh hudng chién luoc ngin han va trung han cho su phat trién bén
virng cua Cong ty.

Faced with difficulties over the past year, the Board of Directors has shown solidarity
and consensus, working with the Executive Board to promptly handle arising issues. The
Board of Directors also contributes important opinions in orienting short- and medium-
term strategies for the sustainable development of the Company.

2. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Tong Giam doc cong
ty/Board of Directors' assessment of the performance of the company's Board of General
Directors.

Viéc giam sat hoat dong cua Téng giam dbc da duoc HPQT thuc hién theo dung quy
dinh tai Quy ché noi bo vé quan tri Cong ty, Quy ché hoat dong cia HPQT. Hoat dong
giam sat cia HDQT d6i véi Tong giam dbc duoc thuc hién thong qua cac hinh thic nhur: to
chtrc cac cudc hop do HPQT chu tri, tham gia cac cude hop dinh ky do Tong giam déc to
chtrc, thong qua cac béo cao ctia Tong giam doc.

The supervision of the General Director's activities has been carried out by the Board
of Directors in accordance with the provisions of the Internal Regulations on Company
Administration and the Board of Directors' Operational Regulations. The Board of
Directors' supervision activities over the General Director are carried out through forms
such as: organizing meetings chaired by the Board of Directors, participating in periodic
meetings organized by the General Director, and approving reports of the General
Director.

_ Thyc hién Nghi quyét Dai hoi dong co dong thuong nién nam 2024, HDQTda chi dao
Tong giam doc phai bam sat ké hoach san xuat kinh doanh cuia tirng thang/quy/nam dé to
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chtre thuc hién trén tinh than phat huy tdi da cac co hoi kinh doanh va ngudn luc cua cong
ty.

Implementing the Resolution of the 2024 Annual General Meeting of Shareholders, the
Board of Directors directed the General Director to closely follow the production and

business plan of each month/quarter/year to organize and implement it in the spirit of
maximizing business opportunities and resources of the company.

Niam 2024, 1a mot nim day bién dong, tir chinh tri thé gisi dén su bién dong kinh té
toan cau khién cho hoat dong giao thwong, xuat nhap khau bi anh hudng, dic biét 1a nganh
san xuat, ché bién gd dang phai d6i mat vai nhiéu kho khan khi yéu té lam phét van con o
muc cao, chinh sach tién té van chua néi long; kinh té thé gigi hdi phuc cham.... khién nhu
cau nhap khau ciing nhu don hang tai cac thi truong 16n bi sut giam manh lam cho thi
truong canh tranh don hang ngdy cang gay gat. Tinh trang thiéu don hang kéo dai, anh
huong 16n dén ké hoach san xuét kinh doanh cua cong ty. HDQT chu dong bam sat nghi
quyét chi dao kip thoi nén két qua thuc hién nim 2024 cua cong ty déu dat va vuot ké hoach
dé ra, cu thé nhu sau.

2024 is a year full of changes, from world politics to global economic fluctuations,
affecting trade, import and export activities, especially the wood production and processing
industry, which is facing many difficulties when inflation is still high and monetary policy
has not yet been loosened; The world economy is recovering slowly... causing import
demand as well as orders in major markets to decline sharply, making market competition
for orders increasingly fierce. The lack of orders persists, greatly affecting the company's
production and business plans. The Board of Directors proactively followed the timely
guidance resolutions, so the company's 2024 performance results met and exceeded the set
plan, specifically as follows.

Thuc hién ké hoach SXKD nam 2024 véi mot s6 chi tiéu nhu sau:
Implement the 2024 production and business plan with the following targets:

Don vi tinh: triéu dé‘ng
Currency unit: million VND

TT Chi tiéu Ké hoach Thuc hién Ty 18 %
No. Items Plan Implementation Proportion %
1 Doanh thu va thu nhap khac/Revenue 273.500 274.741 100,45
and other income
2 | Loi nhuan trude thué/Profit before tax 10.700 10.742 100,37
3 | Loi nhu4n sau thué/Profit after tax 8.560 8.555 99,94

- Tong doanh thu ndm 2024 13 274.741 triéu dong, dat 100,45% so v6i ké hoach nim.

- Total revenue in 2024 is 274,741 million VND, reaching 100.45% of the annual plan.

- Tong loi nhuan trude thué nam 2024 1a 10.742 triéu dong, dat 100,39% ké hoach
nam.

- Total profit before tax in 2024 is 10,742 million VND, reaching 100.39% of the
annual plan.

- Tong loi nhuan sau thué nam 2024 14 8.555 triéu dong, dat 99,94% ké hoach nam.
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- Total profit after tax in 2024 is 8,555 million VND, reaching 99.94% of the annual
plan.

- S6 d3 ndp ngan sach nam 2024 1 5.310 triéu dong, dat 115,53% ké hoach nam.

- The amount paid to the budget in 2024 is 5,310 million VND, reaching 115.53% of
the annual plan.

-Pau tu gop von vao Cong ty CP dau tu xdy dung cao su Phd Thinh van giit mic
2.000.000.000 dong tuong dwong 20.000 ¢ phiéu. CO tirc nam 2015 va 2016 duoc chia
bang cb phiéu 1a 1.040 ¢ phan, vi vay s6 c6 phiéu hién tai dang ndm gitr 1a 21.040 cb phan.
Cb trc nim 2022 dwoc chia bang tién trong nim 2024 1a 3,5% ménh gia trong duong
73.640.000 ddng.

- Capital contribution to Phu Thinh Investment Construction Rubber Joint Stock
Company remains at 2,000,000,000 VND equivalent to 20,000 shares. Dividends in 2015
and 2016 were paid in shares of 1,040 shares, so the current number of shares held is
21,040 shares. Dividends in 2022 paid in cash in 2024 are 3.5% of par value, equivalent to
73,640,000 VND.

3. Cac ké hoach, dinh huéng ciia Hi dong quan tri/ Plans and directions of the
Board of Directors.

Nam 2025, dy kién van 123 mot nam tiép tuc khé khan cho nganh ché bién gd néi chung
va Gb Thuan An n6i riéng. Tinh trang thiéu don hang kéo dai, nén cac doanh nghiép canh
tranh vé gia ban san pham dé lay don hang san xuat, 1am mat bang chung gia ban san pham
dau ra cang thap gay khd cho cong ty trong viéc tim kiém don hang san xuat.

2025 is expected to continue to be a difficult year for the wood processing industry in
general and Thuan An Wood in particular. The lack of orders persists, so businesses
compete on product selling prices to get production orders, making the general level of
output product selling prices lower, making it difficult for companies to find production
orders.

Tuy nhién, véi tiém luc hién c6 (nguon von, cdng nghé san xuat, niang lyc quan tri, uy
tin thuong hi€u...), Hoi dong quan tri s¢ no luc thuc thi trach nhiém cua ‘minh dé chi dao
Ban diéu hanh t6 chirc thuc hién hoan thanh cac chi tiéu trinh dai hoi, cu thé nhu:

However, with existing potential (capital resources, production technology,
management capacity, brand reputation...), the Board of Directors will endeavor to carry

out its responsibilities to direct the Executive Board to organize and complete the targets
presented to the congress, specifically as follows:
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M@t sé chi tiéu chinh trong ké hoach SXKD nim 2025/Some key items in the 2025

production and business plan

Thuc hign | %o so véi TH
STT Chi tie bvT 2'02 4 i K¢é hoach nam 2024
' eu Currency Nam 2025 % compared to
No. Items - Implement
unit ation 2024 Plan 2025 2024
: implementation
] Triéu dong
1 Tong doanh thu/Total revenue
Million vnd 274.741 275.092 100,13
, Triéu déng
2 Loi nhuan trudc thué ’
71 nhus . Million vnd 10.742 10.820 100,74
. Triéu déng
3 Loi nhuén sau thué/Profit before tax ’
o1 it et e Million vnd 8.555 8.656 101,17
4 Ty suat LNST/V6n diéu 1é % 8,23 8,32 101,18
5 Thu nhip binh quin/ Average income Trd/ng/th 9,76 9,93 101,74
6 Dau tu XDCB/ investment in basic Ty déng
construction 6,33 15,77 249,13

Dé thuc hién muc tiéu trén, Hoi dong quan trj tiép tuc thuc hién va dua ra cac giai phap

chi dao nhu sau:

To achieve the above goal, the Board of Directors continues to implement and provide

solutions as follows:

Thir nhat, t6 chirc cac hop Hoi ddng quan tri theo dinh Ky va céc cudc hop bat thuong
khi cé yéu cau, kip thoi dua ra cac chi dao nham thdo g& kho khan vudng mac trong hoat

dong cua cong ty.

Firstly, organize regular meetings of the Board of Directors and extraordinary meetings
when required, promptly giving instructions to remove difficulties and obstacles in the

company's operations.

Thu hai, tiép tuc chi dao, nghién ciru va ban hanh/sira doi cac quy dinh ni by dé khang
hgung nang cao chat lugng quan tri doanh nghiép theo hudng cong khai, minh bach, huéng
toi hiéu luc, hiéu qua trong quan ly va diéu hanh.

Second, continue to direct, research and promulgate/amend internal regulations to
continuously improve the quality of corporate governance towards openness, transparency,
towards effectiveness and efficiency in management and administration.

Thi ba, doi méi sap xép to chirc bo may cong ty theo hudng tinh gon, hoat dong hiéu

luc, hiéu qua.
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Third, innovate and reorganize the company's organization in a streamlined, efficient
and effective manner.

Thur tu, tiép tuc chi dao thuc hién cc giai phap nhdm nang cao nang sudt, chat luong san
pham, tiét kiém chi phi, giam gia thanh, ndng cao stc canh tranh thuc day co hoi tim kiem
don hang, khach hang mai.

Fourth, continue to direct the implementation of solutions to improve productivity,
product quality, save costs, reduce prices, improve competitiveness and promote
opportunities to find new orders and customers.

Sy doan két quyét tam cao ciia Can b cdng nhan vién Cong ty clng véi sy chi dao sat
sao cua Hoi dong quan tri s& IgEl tién dé cho viéc hoan thanh ké hoach san xuat kinh doanh
ma Pai hoi dong Co6 dong da de ra..

The strong solidarity and determination of the Company's officers and employees along

with the close direction of the Board of Directors will be the premise for completing the
production and business plan proposed by the General Meeting of Shareholders.
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V. QUAN TRI CONG TY/CORPORATE GOVERNANCE
1. Hi dong quan tri/Board of Directors
a) Thanh vién va co cau cua Hoi dong quan tri/Members and structure of the Board of Directors:
Danh sach Hoi ddng quan tri/List of Board of Directors

Nim Ngay bd So co Ghi cha
o sinh nhiém . phléq nam Notes
STT Ho vatén Chl’r_c_Vu Year Trinh d§ van hf’)a & chuyén moén DQte of Chuc vu céng_téc l_nén nay giir
No. Full name Position of Professional level appointment Current job title Number
bith of shares
held
- TV HDTV - Trudng phong Ké hoach
Péu tu Cty TNHH MTV Cao su Binh
Long B6 nhiém
- N 1A - Member of the Board of Directors - N
. Chu tich Hoi dong Head of Planning and Investment ngay
Trinh Xuan Tién | Quan tri Department of Binh Long Rubber Co 18/03/2022
1. 18/03/2022 Ltd B 0
Trinh Xuan Tien Chairman c_)f the “TV HPQT Céng ty CP Khu cong Appointed on
Board of Directors " . March 18,
nghiép Cao su Binh Long 2022
- Member of the Board of Directors of
Binh Long Rubber Industrial Park Joint
Stock Company
- Ph6 Ban KHDT Tap Poan Coéng
nghiép Cao su Viét Nam
- Deputy Head of Planning and
\ " Investment Department, Vietnam Rubber
Bui Btic Vinh Thanh vién HDQT Group
2. _ _ Member of the 22/03/2018 -.Chﬁ tich HDQT Cty CP TMDV Du 0
Bui Duc Vinh Board of Directors lich Cao Su
- Chairman of Board of Directors,
Rubber Trading and Tourism Services
Joint Stock Company
3. | L& Thi Xuyén Thanh vién HDQT- 28/04/2008 | Thanh vién HDQT- Tong Giam ddc 19.470
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. Ngay bd S6 o Ghi cha
I;II?]I;I nhiém phiéu nam Notes
STT Ho va tén Chuc vy Year Trinh d§ van héa & chuyén mon Date of Chtrc vu cong tac hién nay gitr
No. Full name Position of Professional level appointment Current job title Number
bith of shares
, held
Tong Giam Ddc Cong ty CP Ché bién gd Thuin An
Le Thi Xuyen Cty Member of Board of Directors - General
Director of Thuan An Wood Processing
Member of the Joint Stock Company
Board of Directors
- General Director
Thanh vién
o Thanh vién HDQT Phé Gidm dbc, Cong ty TNHH san xudt HDBQT doe
Chu Thi Mai ]\ A lap
Tram Huong Viét Nam
4, 28/02/2020 . . 0 | Independent
Lo Member of the Deputy Director, Vietnam Agarwood
Chu Thi Mai . . - Member of
Board of Directors Production Company Limited
the Board of
Directors
- Ké Toan Truong Cty TNHH MTV Cao
su Binh Long Thanh vién
Hoang Vin Thanh vién HDQT ;:(;hlg éAccountant of Binh Long Rubber EEQT déc
5, | Xuyen 18/03/2022 | - TV HDQT Cty CP phit trién db thi va 0 | Independent
Member of the N " "
Hoang Van Xuyen | Board of Directors khu cong nghiép cao su Viét Nam Member of
- Member of the Board of Directors of the Board of
Vietnam Rubber Urban and Industrial Directors
Zone Development Joint Stock Company

Tinh dén thoi diém hién nay Hoi dong quan tri ¢6 05 thanh vién trong d6 02 thanh vién doc 1ap chiém 40,0% va khong co thanh vién
HDQT nao nim giit chtrc vu thanh vién HPQT cua trén 03 Doanh nghiép khac/ Up to now, the Board of Directors has 05 members, of which 02
are independent members accounting for 40.0% and no member of the Board of Directors holds the position of member of the Board of Directors
of more than 03 other Enterprises.
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b) Cac tiéu ban thuoc Hoi dong quan tri/Subcommittees of the Board of
Directors:

Hién tai Hoi dong quan tri chua thanh 1ap cac tiéu ban tryc thudc. Céac linh
vuc lién quan dén nhéan sy, tién thuong, quan hé ¢ dong,... dugc Thu ky & cic
phong nghié¢p vu chuyén moén tham muu.

Currently, the Board of Directors has not established any subcommittees.
Areas related to human resources, bonuses, shareholder relations, etc. are advised
by the Secretary and specialized departments.

¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors:

Ngay bat dau la
Chtc vy thanh vién S6 budi Ty 1é Ly do
STT Thanh vién HDQT Position HbQT hop tham % khong tham
No. Members of Board of Date of du Proportion du
Directors commencement Number %
as a member of of Reason for
the Board of meetings not
Directors attended attending
01 | Ong Trinh Xuan Tién | Chu tich 02/2020 7 100
Mr. Trinh Xuan Tien  |Chairman
02 | BaLé Thi Xuyén Thanh 03/2008 7 100
vién
Mrs. Le Thi Xuyen Member
03 | Ong Bui Ptic Vinh Thanh 03/2018 7 100
vién
Mr. Bui Duc Vinh Member
04 | Ba Chu Thi Mai Thanh 02/2020 7 100
Vién
Mrs. Chu Thi Mai Member
05 | Ong Hoang Vin Xuyén| Thanh 03/2022 7 100
vién
Mr. Hoang Van Xuyen | Member

Trong ndm 2024, Hoi dong quan tri c6 5 thanh vién, trong d6, c6 02 thanh vién doc
1ap. Toan bd thanh vién HPQT tham gia tich cuc trong cac hoat dong hoach dinh, kiém
soat tudn thu va dam bao tot cac thong 1€ quan tri cong ty chuan muyec.

In 2024, the Board of Directors has 5 members, including 02 independent members.
All members of the Board of Directors actively participate in planning activities,
compliance control and ensuring good corporate governance practices.

Trong nam HDQT dé hop 7 phién dinh ky. Cac cudc hop cua HDQT dé dugc triéu
tap va thyc hién véi lich trinh cu thé, chuan bj tai liéu chu d4o, theo dung cac nguyén tic.
Noi dung cac cudc hop dugce cac thanh vién HPQT thao luan danh gia day du va can trong
dé dua ra nhiing dinh huéng, giai phap tot nhat cho Cong ty.

During the year, the Board of Directors held 7 regular meetings. The meetings of
the Board of Directors were convened and conducted with a specific schedule, carefully
prepared documents, in accordance with the principles. The content of the meetings was
fully and carefully discussed and evaluated by the Board of Directors members to provide
the best directions and solutions for the Company.
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Cac van vé lién quan dén chién lugc kinh doanh, chién lugc tai chinh, van hoa
doanh nghiép, xay dung hé théng quan Iy.... Déu duoc thao luin, kiém soat mét cach chit
ché gitt HDQT va Ban TGD. Qua trinh thyc thi hoat dong cta cong ty dién ra theo quy ché
phan quyén rd rang, ludn duoc phan tich, nhan dién rai ro mét cach kip thoi nham dam bao
su 6n dinh, an toan, tuan tha theo quy dinh cua phap luat, ké hoach do HDbQT va bPHCD
thudng nién dé ra.

Issues related to business strategy, financial strategy, corporate culture, building
management systems, etc. are all discussed and closely controlled between the Board of
Directors and the Board of General Directors. The company's operations are carried out
according to clear decentralization regulations, always analyzed and risks are identified
promptly to ensure stability, safety, compliance with legal regulations, and plans set forth
by the Board of Directors and the annual General Meeting of Shareholders.

S6 Nghi
STT quyét Ngay Noi dung chinh
No. Resolution Date Main content
Number
- Thong qua két qua SXKD nam 2023 & thong qua mot s chi tiéu ké
hoach SXKD nam 2024.
- Approval of production and business results in 2023 & approval of
some production and business plan targets in 2024.
- Théng qua viéc phan phdi loi nhuan nim 2023 & thong qua ké
hoach phan phéi loi nhudn nam 2024.
- Approval of profit distribution in 2023 & approval of profit
distribution plan in 2024.
01/2024/ - Thong qua bao cdo tai chinh ndm 2023 da dugc Cong ty TNHH
1 NQHDQ 21/3/2024 Kiém toan AFC Viét Nam (AFC) kiém toan.
T-TAC - Approving the 2023 financial statements audited by AFC Vietnam

Auditing Company Limited (AFC).

- Théng qua bao cdo thim tra tinh hinh hoat dong SXKD nam 2023
ctia Ban kiém soat.

- Approve the inspection report on production and business activities
in 2023 of the Supervisory Board.

- Thong qua tong mure chi tra thu lao HDQT, Ban kiém soat, Thu ky
HDQT nam 2023 va ké hoach nam 2024.

- Approved the total remuneration of the Board of Directors, the
Supervisory Board, and the Secretary of the Board of Directors in
2023 and the plan for 2024.

- Thong nhat iy quyén cho HPQT Céng ty quyét dinh lya chon Cong
ty kiém toan thuc hién soat xét bao cdo tai chinh ban nién va kiém
toan bao cao tai chinh nam 2024.

- Agree to authorize the Company's Board of Directors to decide on
the selection of an auditing company to review the semi-annual
financial statements and audit the 2024 financial statements.

- Théng nhat muc chia ¢b tirc ndm 2023 13 5,5% va trich 14p cac quy
nam 2023.

- Agree on the 2023 dividend payment rate of 5.5% and
appropriation for funds in 2023.
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S6 Nghi
STT quyét Ngay Noi dung chinh
No. Resolution Date Main content
Number
- Théng nhat K& hoach SXKD nam 2024; du kién murc chia ¢d tire tdi
thiéu cho c6 dong nam 2024 1a 5,0% va trich 1ap cac quy nim 2024
thue hién theo théa thuan cua Tap doan sau khi ¢6 bao céo kiém toan
niam 2024. Uy quyén cho HPQT cong ty xem xét diéu chinh ké hoach
SXKD 2024 néu tinh hinh con anh huéng bét lgi cho cong ty.
- Unify the 2024 production and business plan; Expected minimum
dividend payout for shareholders in 2024 is 5.0% and allocation of
funds in 2024 will be made according to the Group's agreement after
the 2024 audit report is available. Authorize the company's Board of
Directors to review Consider adjusting the 2024 production and
business plan if the situation still adversely affects the company.
Théng nhat viéc hoan thoi gian hop Dai hoi dong cd dong thudng
02/2024/ 17/03/2024 | nién nim 2024.
2 NQHDQT- Agreed to postpone the 2024 Annual General Meeting of
TAC Shareholders.
Thong nhét thoi gian va dia diém t6 chirc hop Pai hoi dong cd dong
03/2024/ 11/04/2024 | thuong nién nim 2024.
3 NQHDQT- Agree on the time and venue for the 2024 Annual General Meeting of
TAC Shareholders.
- Théng nhat béo cdo wdc két qua san xuit kinh doanh 6 thang dau
nim 2024 va ké hoach san xuét kinh doanh quy 03 nam 2024 cia
Cong ty.
- Agree on the report on estimated production and business results
for the first 6 months of 2024 and the production and business plan
for the third quarter of 2024 of the Company.
- Thong qua thoi gian du kién tra c6 tic nam 2022 trudc
30/9/2024, mirc chi c6 tirc 6,5%/ménh gia.
- Approving the expected time to pay dividends for 2022 before
4 04/2024/ September 30, 2024, dividend rate of 6.5%/par value.
NQ_II_{A]?CQT' 2901612024 | _ Thdong nhat véi cac giai phap dé thuc hién ké hoach quy 03 niam

2024 ciia ban diéu hanh Cong ty trong diéu kién kho khin nhu hién
nay.

- Agree on solutions to implement the 3rd quarter 2024 plan of the
Company's Executive Board in the current difficult conditions.

- Théng nhét cac y kién bao céo cong tac kiém tra, giam sat cta Ban
kiém soat Cong ty va cac kién nghi. Pé nghi ban diéu hanh Cong ty
thuc hién theo cac d& nghi cuia Ban kiém soét.

- Agree on the opinions of the inspection and supervision reports of
the Company's Control Board and recommendations. Request the
Company's Executive Board to implement the recommendations of
the Control Board.

- Dé nghi Ban diéu hanh ra soat va tiét giam chi phi, nd luc phin
d4u hoan thanh ké hoach loi nhuan nam 2024.

- Propose that the Executive Board review and reduce costs, strive
to complete the 2024 profit plan.

- Giao Ban Tong Giam ddc cong ty 1am béo cdo trinh lanh dao Tap
doan vé viéc tién do su dung dét tai Chi nhanh Binh Phudc, 1 co s&
bao cdo lanh dao tinh Binh Phudc.

- Assign the Board of General Directors to report to the Group's
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STT
No.

S6 Nghi
quyét
Resolution
Number

Ngay
Date

Noi dung chinh
Main content

leaders on the progress of land use at Binh Phuoc Branch, as a basis
for reporting to the leaders of Binh Phuoc province.

- Théng nhat trién khai cdc budc dung quy dinh dé tién hanh xay
dung cong trinh Cong tudng rio cong ty trong 6 thang cudi nam theo
ké hoach da dugc phé duyét.

- Agree to implement the correct steps to proceed with the
construction of the company's gate and fence in the last 6 months of
the year according to the approved plan.

- V& van @ tién thué dat tai chi nhanh Binh Phudc: Giao ban diéu
hanh tiép tuc 1am viéc véi cAC co quan chirc ning dé kién nghi, giai
trinh xin giam tién thué dat dam bao theo dung quy dinh.

- Regarding land rent at Binh Phuoc branch: The executive board
continues to work with the authorities to propose and explain the
request to reduce land rent in accordance with regulations.

05/2024/

NQHDQT-
TAC

24/7/2024

- Thong nhat muc chi tra ¢ tic nam 2022 bang tién 1a 6,5%/c6 phiéu
(01 ¢6 phiéu duoc nhan 650 dong).

- Agreed on the 2022 cash dividend payment rate of 6.5%/share (1
share receives 650 VND).

- Théng nhit ngay ding ky cudi cung la ngay 10/8/2024. Ngay thwc
hién chi tra c6 tac 1a ngay 24/8/2024.

- The final registration date is August 10, 2024. The dividend payment
date is August 24, 2024.

- Giao cho Ban Téng Giam dbc Cong ty tién hanh 1am tha tuc dang ky
chét danh sach c6 dong véi So giao dich chimng khoan TPHCM va
Trung tdm luu ky chirng khoan.

- Assign the Company's Board of General Directors to carry out
procedures for registering the shareholder list with the Ho Chi Minh
City Stock Exchange and the Securities Depository Center.

06/2024/

NQHDQT-
TAC

17/8/2024

- Thong nhat viéc vay von caa Cong ty tai Ngan haing TMCP Pau tu
va phat trién Viét Nam — Chi nhanh Di An, Binh Duwong (BIDV Di An
- Binh Duong). Cu thé:

- Agree on the Company's loan at the Joint stock Commercial Bank for
Investment and Development of Viet Nam - Di An Branch, Binh Duong
(BIDV Di An - Binh Duong). Specifically:

+ S6 tién vay quy ddng Viét Nam: téi da 120.000.000.000 dong (Bang
chiz: Mgt tram hai muwoi 1y dong).

+ Loan amount in Vietnamese Dong: maximum 120,000,000,000 VND
(In words: One hundred and twenty billion VND).

+ Muc dich vay: B6 sung von luu dong phuc vu SXKD.

+ Loan purpose: Supplement working capital for production and
business.

+ Sir dung tai san ciia Cong ty dé bao dam cho cac khoan vay cua
Cong ty tai BIDV Di An - Binh Duong.

+ Use the Company's assets to secure the Company's loans at BIDV
Di An - Binh Duong.

- Hoi ddng quén tri giao cho Tong Giam dbc Cong ty duoc thuong
thdo, dam phan, thong qua, ky két va thuc hi¢n cac hop ddng, vin ban
¢6 lién quan dén viéc vay von, thé chap, cim ¢ tai san tai Ngan hang.

- The Board of Directors assigns the General Director of the Company
to negotiate, approve, sign and execute contracts and documents
related to borrowing, mortgaging and pledging assets at the Bank.
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07/2024/

NQHDQT-
TAC

25/9/2024

- Théng nhat bao cdo wdc két qua san xuat kinh doanh 9 thang dau
nam va ké hoach quy 04 nim 2024 cua Cong ty. Panh gia cao nd luc
cua ban diéu hanh véi két qua dat duoc.

- Agree on the report on estimated production and business results for
the first 9 months of the year and the plan for the fourth quarter of
2024 of the Company. Appreciate the efforts of the Executive Board
with the achieved results.

- Thong nhat véi céc giai phap dé thuc hién ké hoach quy 04 nam 2024
cuia ban diéu hanh Cong ty. Tap trung thyuc hién tét Nghi quyét ma Dai
hoi cd dong giao, trong diéu kién kho khin nhu hién nay.

- Agree on solutions to implement the 4th quarter 2024 plan of the
Company's Executive Board. Focus on implementing the Resolution
assigned by the Shareholders' Meeting, in the current difficult
conditions.

- Théng nhit cac y kién bao cdo cong tac kiém tra, giam sét cua Ban
kiém soat Cong ty va céac kién nghi. Tang cudng kiém soat va co cac
chuyén dé kiém tra, giam sat. Panh gia, dé xuat kip thoi cac giai phap
v6i ban diéu hanh, nham dam bao cong tac kiém soét tai Cong ty.

- Agree on the opinions of the Company's Control Board' reports on
inspection and supervision and recommendations. Strengthen control
and have inspection and supervision topics. Evaluate and promptly
propose solutions to the Executive Board to ensure control work at the
Company.

- P& nghi ban diéu hanh tiép tuc chim soc tot khach hang truyén
thdng, tap trung tim kiém khach hang mai. Thong nhét phét trién cac
kénh ban hang tir throng mai dién tir, dé ting hiéu qua trong san xuat
kinh doanh.

- Recommend that the Executive Board continue to take good care of
traditional customers and focus on finding new customers. Agree to
develop sales channels from e-commerce to increase efficiency in
production and business.

- Tiép tuc tang cuong thuc hién tiét kiém dé tiét giam cac khoan chi
phi, thuong xuyén duy tu, bao dudng may méc thiét bi dé ting nang
Suat lao dong theo chu truong ciia Tap doan, dam bao st dung ngudn
vdn ¢6 hiéu qua.

- Continue to strengthen savings to reduce expenses, regularly
maintain machinery and equipment to increase labor productivity
according to the Group's policy, ensuring effective use of capital.

- Théng nhit ra soat xay dung ké hoach san xuit kinh doanh nim
2024, voi cac chi tiéu ¢ mirc d¢ phu hop véi nang luc cua Cong ty,
dam bao thuc hién tét ké hoach Téap doan giao.

- Agree to review and develop the 2024 production and business plan,
with targets at a level appropriate to the Company's capacity,
ensuring good implementation of the Group's assigned plan.

- P& nghi ban diéu hanh tap trung hoan thanh cong trinh cong, tuong
rao Cong ty theo ké hoach duoc duyét. Thong nhat cha truong dau tu
may mac thiét bi thay thé phuc vu cho nhu cau san xuat & muc do phu
hop, dé xay dung ké hoach dau tu XDCB niam 2024.

- Propose that the Executive Board focus on completing the
Company's gate and fence project according to the approved plan.
Agree on the policy of investing in replacement machinery and
equipment to serve production needs at an appropriate level, to
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STT
No.

S6 Nghi
quyét
Resolution
Number

Ngay
Date

Noi dung chinh
Main content

develop a basic construction investment plan for 2024.

- Thdng nhét chii truong dau tu hé théng phong chay chira chay tu
dong dé dap ung yéu cau cua khach hang va dat ching chi FSC. Bé
nghi ban diéu hanh béo cao cu thé va c6 16 trinh thuc hién.

- Agree on the policy of investing in an automatic fire protection
system to meet customer requirements and achieve FSC certification.
Request the executive board to report specifically and have an
implementation roadmap.

- Tap trung cham lo doi sdng, vat chat, tinh than cho nguoi lao dong.
Pam bao tién lvong va thu nhap 6n dinh, tao duoc viéc 1am dé nguoi
lao dong yén tam gan bo véi Cong ty.

- Focus on taking care of the material and spiritual life of employees.
Ensure stable salary and income, create jobs so that employees can
feel secure in staying with the Company.

d) Hoat dong cia thanh vién Hoi dong quan tri doc lap/Activities of independent
members of the Board of Directors.

Trong nam 2024, Hoi dong quan trj ¢6 5 thanh vién, trong d6, co 02 thanh vién doc
1ap. Cac thanh vién HPQT ddc 1ap cung HDQT tham gia tich cuc trong cac hoat dong
hoach dinh, kiém so4t tuan thil va dam bao t6t cac thong 1& quan tri cong ty chuan muc.

In 2024, the Board of Directors has 5 members, including 02 independent members.
Independent members of the Board of Directors and the Board of Directors actively
participate in planning activities, monitoring compliance and ensuring good corporate

governance practices.

Ngay bat dau la
Chirc vu thanh vién S6 budi Ty lé Ly do
STT Thanh vién HDQT Position HDbQT hop tham % khong tham
No. Members of Board of Date of du Proportion du
Directors commencement Number %
as a member of of Reason for
the Board of meetings not
Directors attended attending
01 | Ong Hoang Vin Xuyén| Thanh 03/2022 7 100
Vién
Mr. Hoang Van Xuyen | Member
02 | Ba Chu Thi Mai Thanh 02/2020 7 100
vién
Mrs. Chu Thi Mai Member
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BAO CAO PANH GIA CUA THANH VIEN POC LAP HQI PONG QUAN
TRI VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

REPORT ON ASSESSMENT OF INDEPENDENT MEMBERS OF THE BOARD
OF DIRECTORS ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2024

Danh gia vé hoat dong cia HDQT Céng ty trong nam 2024, thanh vién doc 14p HDQT
nhan dinh chung nhu sau:

Assessing the performance of the Company's Board of Directors in 2024, the
independent members of the Board of Directors have the following general comments:

- HDPQT Coéng ty di lam viéc voi tinh than trach nhiém va minh bach trong cong tac
quan tri, tuan tht dung cac quy dinh déi v6i Cong ty dai ching. Cac cudc hop cia HDQT
da duoc triéu tap kip thoi va thuc hién theo cic trinh tuy quy dinh tai Didu 1& va Quy ché
ndi bo vé quan tri Cong ty. Noi dung cac cudc hop déu duge céac thanh vién HDQT thao
luan, danh gia diy du va can than dé dua ra nhiing dinh huéng va giai phap dem lai loi ich
cao nhit cho Céong ty.

- The Board of Directors of the Company has worked with a sense of responsibility
and transparency in governance, strictly complying with the regulations for public
companies. The meetings of the Board of Directors have been convened promptly and
conducted in accordance with the procedures prescribed in the Charter and Internal
Regulations on Corporate Governance. The content of the meetings has been discussed,
fully and carefully evaluated by the members of the Board of Directors to provide
directions and solutions that bring the highest benefits to the Company.

- Céc véan dé lién quan dén chién luoc kinh doanh, mé rong thi truong, dau tu cong
nghé va xay dung hé thong quan 1y déu dugc HPQT thudng xuyén xem xét va danh gia
trong cac cudc hop dinh ky.

- Issues related to business strategy, market expansion, technology investment and
management system development are regularly reviewed and evaluated by the Board of
Directors in regular meetings.

- Cac quyét dinh cua HPQT tai cac cudc hop déu dugc HPQT thong qua theo
nguyén tic da s, bién ban cudc hop dugc lap dy du, co chir ky cua cac thanh vién HDQT
tham du hop.

- All decisions of the Board of Directors at meetings are approved by the Board of
Directors based on the majority principle, and the meeting minutes are fully prepared and
signed by the Member of the Board of Director attending the meeting.

1. Vé co cau to chirc/About organizational structure

Trong nam 2024, HPQT c6 tit ca 05 thanh vién, trong d6 c6 02 thanh vién doc lap.
Toan by cac thanh vién HDQT déu tham gia déy du va tich cyc vao cac hoat dong hoach
dinh, kiém soat tuan thu, phan bién chién lugc, dam bao tét cac thong 1€ quan tri cong ty
chuin muc.

In 2024, the Board of Directors will have a total of 05 members, including 02
independent members. All members of the Board of Directors will fully and actively
participate in planning, compliance control, strategic review activities, ensuring good
corporate governance practices.

2. V& co ché van hanh hoat dong/About the operating mechanism:

- Nam 2024, HPQT da to chitc 07 phién hop, bao gom ca tap trung va ldy ¥ kién
thanh viéen HbDQT béng van ban. Céac cudc hop cia HDQT da duogc tri€u tap va thyc hién
v6i lich trinh cu thé, chuan bj tai liéu ddy du, tuan tha quy dinh tai Diéu 1é Cong ty va quy
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dinh cua phap luat. No1 dung cac cudc hop duoc cac thanh vién HPQT thao luan, phan
bién, danh gia ddy da va can trong.

- In 2024, the Board of Directors held 07 meetings, including both in person and in
writing. The meetings of the Board of Directors were convened and held with a specific
schedule, with full preparation of documents, in compliance with the provisions of the
Company's Charter and the provisions of law. The content of the meetings was discussed,
commented on, and evaluated fully and carefully by the members of the Board of
Directors.

- Céc van @ lién quan dén chién luoc, ké hoach kinh doanh, tai chinh, van héa doanh
nghiép, xay dung hé thong quan 1y trong Cong ty déu dugc thao luan, kiém soat mot cach
chat ché gitra HDQT va BDH.

- Issues related to strategy, business plan, finance, corporate culture, and building a
management system in the Company are all discussed and closely controlled between the
Board of Directors and the Executive Board.

- Cac thay ddi vé ké hoach dau tu, chién luge méi déu duogc nghién ctru doc 1ap, cbd
co sO khoa hoc va phan bién gitra HDQT va BDH.

- Changes in investment plans and new strategies are all independently researched,
scientifically based and debated between the Board of Directors and the Executive Board.

3.Vé két qua cong tac quan tri va giam sat/On the results of management and
supervision work:

- Vé téng thé, HDQT da thuc hién tdt vai trd cua minh trong viéc trién khai cac ké
hoach, chu truong, dinh hudng chién lugec do PHPCPD dé ra.

- Overall, the Board of Directors has performed its role well in implementing the
plans, policies and strategic directions set forth by the General Meeting of Shareholders.

- HPQT d4 tudn thu cac quy dinh vé quan trj cong ty, triéu tap cac cudc hop dinh ky
va bat thudng nham kip thoi chi dao, ban hanh cac quyét dinh phi hgp v6i tinh hinh thyc
te.

- The Board of Directors has complied with corporate governance regulations,
convened regular and extraordinary meetings to promptly direct and issue decisions
appropriate to the actual situation.

- HDQT di thuc hién dung vai tro, trach nhiém trong viéc chi dao, hd tro, giam sat
BDH thyc hién cac noi dung da dugc PHDCD va HDQT thong qua, dam bao tuan thu quy
dinh cua phap luat, dong thoi hai hoa lgi ich ciia Cong ty va cac c6 dong.

- The Board of Directors has properly performed its role and responsibility in
directing, supporting, and supervising the Executive Board in implementing the contents
approved by the General Meeting of Shareholders and the Board of Directors, ensuring
compliance with legal regulations, while harmonizing the interests of the Company and
shareholders.

- Thanh vién HDQT gitt chttc danh trong BDH thuong xuyén tham dy cac cudc hop
dinh ky va bat thudng ciia BPH. Cac quyét dinh quan trong ciia BDH déu duoc phan tich,
phan bién va tham vén tir cac thanh vién HPQT / Cha tich HPQT nham bao dam loi ich
cua COng ty.

- The Member of the Board of Director holding positions in the Executive Board
regularly attend regular and extraordinary meetings of the Executive Board. Important
decisions of the Executive Board are analyzed, criticized and consulted by The Member of
the Board of Director / Chairman of the Board of Directors to ensure the interests of the
Company.
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- Céc thanh vién HPQT nhan dién mot cach chi dong vai tro, trach nhiém hd trg ddi
v6i BDH va c6 sy chia sé kinh nghiém, twong tac, trao d6i d6i véi BDH vé nghiép vu quan
tr1 Cong ty.

- The Member of the Board of Director proactively identify their roles and
responsibilities in supporting the Executive Board and share experiences, interact, and
exchange with the Executive Board on corporate governance.

4. Két luan/Conclusion:

- HDQT di thyc hién day du chirc ning dai dién cua cac chu sé hiru trong viée giam
sat hoat dong diéu hanh cua Cong ty, dinh huong phu hop va chi dao kip thoi dam bao st
dung hiéu qua cac ngudn lyc dé dat dugc cac chi tieu do PHPCP giao, trén co sé tudn thi
cac quy dinh cta phap luat, Diéu 1& Cong ty.

- The Board of Directors has fully performed its representative function of the owners
In supervising the Company's operations, providing appropriate orientation and timely
direction to ensure effective use of resources to achieve the targets assigned by the
General Meeting of Shareholders, on the basis of compliance with the provisions of law
and the Company's Charter.

- Bén canh viéc thuc hién chirc nang quan ly, giam sat cong tac diéu hanh cua BPH,
HDQT da phdi hop chit ché véi BPH tim kiém nhirng giai phap thao g& kho khan trong
san xudt kinh doanh nam 2024.

- In addition to performing the management and supervision functions of the Executive
Board, the Board of Directors has closely coordinated with the Executive Board to find
solutions to overcome difficulties in production and business in 2024.

- Nhin chung, nam 2024 mgc du nganh gb dang phai d6i mat v6i nhidu kho khan khi
yeu t6 lam phat van con ¢ muc cao, chinh sach tién té van chua ndi long; kinh té thé gi6i
hdi phuc cham... nhung véi tinh than trach nhiém cao, doan két, hop tac thuc hién nhi¢m
vu mot cac trung thuc, can trong, HPQT da trién khai cac giai phap quyét liét trong cong
tac giam sat, chi dao BDH thuc hién cac Nghi quyét bDHDCD, Nghi quyét HPQT va hoan
thanh két qua nim vuot bac, dam bao loi ich cho Cong ty va cd dong.

- In general, in 2024, although the wood industry is facing many difficulties when
inflation is still high, monetary policy has not been loosened; the world economy is
recovering slowly... but with a high sense of responsibility, solidarity, cooperation to
perform tasks honestly and carefully, the Board of Directors has implemented drastic
solutions in the work of supervising and directing the Executive Board to implement the
resolutions of the General Meeting of Shareholders, the Board of Directors' resolutions
and completing outstanding results of the year, ensuring benefits for the Company and
shareholders.

Thanh vién doc lap HPQT Thanh vién doc 1ap HPQT
Independent Member of Board of Directors  Independent Member of Board of Directors
bi ky Pi ky
Signed Signed

Hoang Danh Xuyén Chu Thi Mai

Hoang Danh Xuyen Chu Thi Mai
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e) Danh sach cac thanh vién Hoi dong quan tri c6 ching chi ddo tao vé quan tri cong
ty. Danh sach cac thanh vién Hoi ddng quan tri tham gia cac chuong trinh vé quan tri cong
ty trong nam; Khong/List of Board of Directors members with corporate governance
training certificates. List of Board of Directors members participating in corporate

governance programs during the year; No.

2. Ban Kiém soat/Control Board:;

a) Danh sach Ban kiém soét/List of Control Board:;

Ban kiém soat gdm 03 thanh vién, trong d6 01 thanh vién chuyén trach dugc bau 1a
truong Ban kiém soat va 02 thanh vién kiém nhi¢m.

The Control Board consists of 03 members, of which 01 specialized member is elected
as the Head of the Control Board and 02 members.

STT
No.

Ho va tén

Full name

Chirc vu

Position

Nam sinh

Year of
birth

Trinh d6 van
hoa & chuyén
mon
Professional
level

Ngay bd
nhiém
Date of
appointment

Chtic vu cong tac hién
nay

Current job title

S6 o
phiéu nam
gitr
Number of

shares
held

bang Thi Dung
Dang Thi Dung

Trudéng Ban

Leader

20/02/2020

Truong ban KS chuyén
trach Cong ty CP CB g6
Thuédn An

Head of specialized
inspection department,
Thuan An Wood
Processing Joint Stock
Company

Dinh Thanh Toan
Dinh Thanh Toan

Thanh vién

Member

20/02/2020

K& toan tong hop Cty
TNHH MTV Cao su Binh
Long

General Accountant of
Binh Long Rubber
Company Limited

L& Tién Luan

Le Tien Luan

Thanh vién

Member

10/03/2015

Chuyén vién Ban TCKT —
Tap doan CN cao su VN

Specialist of Finance and
Accounting Department —
Vietnam Rubber Group

b) Hoat dong cua Ban kiém soét/Activities of the Control Board:

Trong nam 2024, Ban kiém soat da thuc hién dﬁy du cac chic nang, nhiém vy, lap ké

hoach, t6 chirc cac cudc hop, thuc hién kiém tra, giam sat, nham dam bao hoat dong cua
cong ty phu hop véi Bicu 1€, Quy ché va cac quy dinh caa phap luat hién hanh.

In 2024, the Supervisory Board has fully performed its functions and tasks, planning,
organizing meetings, performing inspection and supervision, to ensure that the company's
operations are in accordance with the Charter, Regulations and current legal regulations.

- Giam sat tinh hinh thyc hién va tuan thu cac quy dinh cua phap luét, Piéu lg, Quy
ché, Quy dinh cong ty da ban hanh, viéc trién khai thuc hién Nghi quyet Dai hoi dong co
dong, Nghi quyét Hoi dong quan tri; tinh hinh hoat dong cua Hoi dong quan tri, Ban Tong
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)

Giam ddc cong ty, don vi tryc thudc va cac bo phan chuy@n mén trong viéc thuc hién
nhiém vu dugc giao.

- Monitor the implementation and compliance with the provisions of law, Charter,
Regulations, and Regulations issued by the company, the implementation of Resolutions of
the General Meeting of Shareholders, Resolutions of the Board of Directors; Operational
situation of the Board of Directors, Board of General Directors of the company, affiliated
units and specialized departments in carrying out assigned tasks.

- Giam S{Slt tinh hinh thuc hién ké hoach san xuat kinh doanh, cong tac dau tu, cong
tac ke toan, tham dinh bao céo tai chinh va cac hoat dong thuong xuyén tai cong ty.

- Monitor the implementation of production and business plans, investment work,
accounting work, financial report appraisal and regular activities at the company.

- Giam sat tinh hinh quan tri noi bg, tinh céng khai minh bach cua viéc cong bd
théng tin va mot s6 noi dung khac ¢o lién quan dén loi ich cta co dong.

- Monitor the internal governance situation, the openness and transparency of
information disclosure and a number of other contents related to the interests of
shareholders.

- D& xuat v6i Hoi dong quan tri, Ban Tong giam dbc cong ty trong viéc lua chon don
vi kiém toan doc lap da nang luc, kinh nghiém dé thuc hién Bao cao tai chinh theo ding
quy dinh.

- Propose to the Board of Directors and Board of General Directors of the company
in selecting an independent auditing unit with sufficient capacity and experience to
perform financial reporting in accordance with regulations.

-Tham du cé&c cudc hop cua Hoi dong quan tri, hop giao ban cua cong ty, tham gia y
kién vé cac ndi dung du:c,rc,théo luan trong phién hop, dua ra cac kién nghi véi Hoi dong
quan tri, Ban Tong Giam doc trong pham vi trach nhiém va quyén han cua minh.

- Attend meetings of the Board of Directors, company briefings, give opinions on the
contents discussed in the meeting, make recommendations to the Board of Directors,
Board of General Directors within the scope of their responsibilities and powers

- Ngoai cac cudc hop dé thyc hién kiem tra dinh ky, Ban kiém soat thuong xuyén
trao doi c&c van d¢ lién quan den hoat dong san xuat kinh doanh cua céng ty, nham nam
bat kip thoi va cé nhiing dé xuat phu hop vai tinh hinh thuec té tai don vi.

- In addition to meetings to carry out periodic inspections, the Supervisory Board
regularly discusses issues related to the company's production and business activities, in
order to promptly grasp and make proposals appropriate to the actual situation at the
unit.

Trong nam 2024, Ban kiém soéat khong nhan dugc bét cir yéu cau nao cia co dong
hoac nhdm co6 dong, yéu cau xem xét vé hoat dong quan tri va dieu hanh cua Hoi dong
quan tri, Ban Tong giam doc ciing nhu hoat dong cta Cong ty.

- In 2024, the Supervisory Board did not receive any requests from shareholders or

groups of shareholders, requesting to review the governance and management activities of
the Board of Directors, Board of General Directors as well as the Company's operations.
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N Negdy batdauld | qopaipon o
STT Thanh vién BKS Chirc vu thanh vién BKS BKS tham d Ty 1€ Ly do khong
No. |Member Control Board| Position am du % tham dy
Start date as a .
Number of Proportion %|Reason for not
member of the meetings attending
Control Board attended by the
Control Board
01 | Ba bang Thi Dung Truéng ban 02/2020 7 100
Mrs. Dang Thi Dung Leader
02 Ong Dinh Thanh Toan| Thanh vién 02/2020 7 100
Mr. Dinh Thanh Toan Member
03 | OngLé Tién Luan Thanh vién 3/2015 7 100
Mr. Le Tien Luan Member

Thu lao, chi phi hoat dong va céc loi ich khac cua Ban kiém soat nim 2024
Remuneration, operating expenses and other benefits of the Control Board in 2024

Pon vi tinh: dong
Currency unit: VND

. s Luong, loi ich
Thu lao va PN
A Chac vu thudéng khac tir quy luong 2
Stt/No | Ho tén/Full name T : Salary and other | Tong cong
Position Remuneration & )
benefits from the Total
rewards
salary fund

I CONTROL BOARD 65.100.000 296.167.356 | 361.267.356
1 | Pang Thi Dung Prefect 8.100.000 296.167.356 | 304.267.356

Dang Thi Dung
p | LeTien Luan Member 28.500.000 _| 28.500.000

Le Tien Luan

Dinh Thanh Toan Member
3 Dinh Thanh Toan 28.500.000 - | 28.500.000

Bado cao danh gia vé giao dich giira cong ty, cong ty con, cong ty do cong ty dai
ching nam quyen kiém soat trén 50% tro 18n vén diéu 18 vai thanh vién Hoi ddng quan tri,
Tong giam ddc, nguoi diéu hanh khac cua doanh nghiép va nhiing nguoi ¢ lién quan cua
dbi twong do; giao dich gitra cong ty voi cong ty trong d6 thanh vién Hoi dong quan tri,
Tong giam ddc, nguoi diéu hanh khac cua doanh nghiép 1a thanh vién sang lap hoic la
ngudi quan Iy doanh nghiép trong thoi gian 03 nam gan nhat trude thoi diém giao dich.

Evaluation report on transactions between the company, subsidiaries, companies
controlled by a public company with over 50% or more of charter capital and members of
the Board of Directors, General Director, other executives of the enterprise and related
persons of that entity; Company-to-company transactions in which members of the Board
of Directors, General Director, and other executives of the enterprise are founding
members or managers of the enterprise for the most recent 03 years prior to the time of
transaction.

Trong ndm 2024 cong ty khong phat sinh giao dich véi cac qéi tugng trén, thong tin
nay da dugc céng bo tai Bao cao tinh hinh quan tri cong ty niém yét nam 2024.

In 2024, the company did not have any transactions with the above entities. This
information was disclosed in the 2024 Listed Company Governance Report.
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Két qua giam sat hoat dong cua Hoi dong quan tri/Results of monitoring the Board of
Directors' activities.

- Trong nam 2024, Hoi dong quan tri cong ty da to chirc 07 cudc hop va 01 1an xin y
kién bang vin ban, ban hanh 08 Nghi quyét chi dao kip thoi cac noi dung lién quan dén
cong tac to chirc quan Iy, thuc hién ké hoach san xuét kinh doanh tai cong ty. C4c thanh
vién Hoi déng quan tri 1am viéc vai tinh than trach nhiém cao, tham gia day du céac cudc
hop, ludn chu dong, tich cuc thao luan, danh gia can trong cac van dé lién quan va co cac
chi dao kip thoi.

- In 2024, the Board of Directors of the company held 07 meetings and 01 time asked
for written opinions, issued 08 Resolutions to promptly direct contents related to the
management organization and implementation of production and business plans at the
company. Members of the Board of Directors work with a high sense of responsibility,
fully participate in meetings, always proactively and actively discuss, carefully evaluate
related issues and provide timely instructions.

- Hoat dong cua Hoi ddng quan tri dugc ghuc hién dang vdi quy dinh caa Phép luat,
Luat Doanh nghiép, Bicu I¢, Quy ché noi bo ve quan tri va cac quy dinh hién hanh cé lién
quan.

- The activities of the Board of Directors are carried out in accordance with the
provisions of the Law, the Enterprise Law, the Charter, Internal regulations on
governance and relevant current regulations.

- Ban Tong Giam déc cong ty ludn tuan tha cac ché do, quy dinh, chinh sach Phap
luat, Diéu 1¢, Quy ché trong cong tac quan 1y va diéu hanh hoat dong san xuat kinh doanh
ciia Cong ty. Nghiém tdc thuc hién cac chi dao caa cap trén, lubn chi dong bam sat muc
tiéu, dinh hudng, dé ra nhiéu giai phap thao g& kho khin, vé co ban hoan thanh tét cac chi
tiéu ké hoach san xuat kinh doanh, thuc hién day du nghia vu voi ngan sach nha nuéc, véi
co dong va nguoi lao dong.

- The Board of Directors of the company always complies with the regimes,
regulations, policies of the Law, Charter, and Regulations in the management and
administration of production and business activities of the Company. Seriously implement
the instructions of superiors, always proactively stick to goals and directions, propose
many solutions to overcome difficulties, basically complete production and business plan
targets, and fully fulfill obligations to the state budget, shareholders and employees.

- Thuc hién t6t cac nhiém vu duoc Pai hoi dong ¢6 dong va Hoi dong quan tri giao,
lubn tuan tha cac ché do, quy dinh, chinh sach Phép luat, Biéu I, Quy ché trong cong tac
quan Iy va diéu hanh hoat dong san xuat kinh doanh cua Cong ty.

- Perform well the tasks assigned by the General Meeting of Shareholders and the
Board of Directors, always comply with the regimes, regulations, policies of the Law,
Charter, and Regulations in the management and operation of the Company's production
and business activities.

Panh gia sy phdi hop gitra Ban kiém soét véi Hoi ddng quan tri, Ban Tong Giam ddc
va nguoi quan ly khac cua cong ty.

Assess the coordination between the Control Board and the Board of Directors, the
Board of General Directors and other managers of the company.
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- Co ché phéi hop giita Ban kiém soat, H6i déng quan tri, Ban Téng giam dbc va
ngudi quan 1y khac cua cong ty dam bao nguyén tic tuan thu day du cac quy dinh cua
phap luat cting nhu quy dinh ndi bo cua cong ty.

- Coordination mechanism between the Board of Supervisors, Board of Directors,
Board of General Directors and other managers of the company ensures full compliance
with the provisions of law as well as internal regulations of the company.

- Ban kiém soat di dugc Hoi dong quan tri, Ban Tong giam dbc va ngudi quan ly
khac cua cong ty dugc hd tro, tao diéu kién thuan loi dé thuc hién nhiém vu, dugc cung
cap thong tin, tai liéu day du lién quan dén tinh hinh quan tri va moi hoat dong caa cong
ty.

- The Board of Supervisors has been supported and created favorable conditions by
the Board of Directors, Board of General Directors and other managers of the company to
perform its tasks, and has been provided with complete information and documents related
to the management situation and all activities of the company.

- K& hoach kiém tra giam sat, cac bao cdo, két luan, kién nghi cua Ban kiém soat
duoc giri dén Hoi dong quan tri, Ban Tong giam doc va ngudi quan ly khac cia cong ty
xem xét va thuc hién.

- Inspection and supervision plans, reports, conclusions and recommendations of the
Supervisory Board are sent to the Board of Directors, Board of General Directors and
other managers of the company for review and implementation.

Két qua giam sét vé tinh hinh hoat dong san xuat kinh doanh va tai chinh cua cong ty/
Results of monitoring the company's production, business and financial activities.

Tinh hinh thuc hién ké hoach san xuat kinh doanh nam 2024/Implementation status
of production and business plan in 2024

Niam 2024, tinh hinh san xuit kinh doanh cta Cong ty gip nhiéu kho khin: don hang
it, thoi gian giao hang ngin, gia cudc van tai bién ting dan dén chi phi xuat khau va gia gb
nguyén lidu dau vao nhap khau ting cao, trong khi gid ban dau ra giam, gy khé khan cho
cong ty trong cong tac tim kiém don hang, khach hang méi. Nhirng thang cubi nim thi
truong tiéu thu co d4u hiéu khéi sdc va cai thién hon so véi thoi gian trudc, tuy nhién muc
tang con thap. Hoi dong quan tri cung Ban Téng Giam ddc cong ty di nd lyc chi dao, dua
ra nhiéu giai phap tich cuc, linh hoat, kip thoi thao g& kho khin, kiém soat chi phi. Két qua
thuc hién cia cong ty nam 2024 déu dat va vuot ké hoach dé ra, chi tiét nhu sau:

In 2024, the Company's production and business situation faces many difficulties:
few orders, short delivery times, increased sea freight rates lead to high export costs and
imported wood input material prices, while output selling prices decrease, making it
difficult for the company to find new orders and customers. In the last months of the year,
the consumer market showed signs of prosperity and improvement compared to previous
times, but the increase was still low. The Board of Directors and the Board of General
Directors of the company have made efforts to direct and propose many positive, flexible
solutions to promptly remove difficulties and control costs. The company's performance
results in 2024 all met and exceeded the set plan, details are as follows:

- Mot sb chi tiéu san xuat kinh doanh nam 2024 thuc hién cu thé nhu sau/Some
specific production and business targets for 2024 are as follows:
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£ . % SO V@i
STT Chi tiéu pyr | Kehoach ' Thuchign
. nam 2024 nam 2024 .
no Items unit Pl . Proportion
an Implementation %
1 | Téng doanh thu/Total Revenue l\/(lji(l)lri(g)n 273.500 274.741 100,45
2 | Téng chi phi/Total expense ’\fj'c')'r']g” 262.800 263.999 100,46
3 | Loi nhuén trudc thué/Profit before tax | Tr dong 10.700 10.742 100,39
4 Thue TNDN/ corporate income Million 2140 2187 102,20
tax dong
Ty suat LNTT/ Von diéu ¢
5 | Profit before tax ratio/Charter % 10,29 10,33 100,39
capital

- Ban kiém so4t danh gia cao su nd luc trong cdng tac chi dao, diéu hanh san xuat
cung véi nhitng giai phap tich cuc, linh hoat, kip thoi cua Hoi ddng quan tri, Ban Tong
Giam dbc Cong ty, su doan két, quyét tam, nd luc khdng ngirng cua tap thé can bo cong
nhan vién cong ty cung nhau vuot qua giai doan kho khan hoan thanh tét nhat ké hoach da
de ra.

- The Control Board highly appreciates the efforts in directing and operating
production, along with the positive, flexible and timely solutions of the Board of Directors
and the Board of General Directors of the Company, the solidarity, determination and
continuous efforts of the company's staff to overcome the difficult period and best complete
the set plan.

Cong tac tham dinh Bao céo tai chinh/ Financial Statement Appraisal Work

- Béo céo tai chinh nam 2024 di duoc kiém toan va phat hanh ngay 12/02/2025 bdi
don vi kiém toan doc 1ap CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE (béo
céo kiém toan sb 51/2024/BCTC/IAV), kiém toan vién da dua ra ¥ kién nhu sau: “Bao céo
tai chinh tong hop da phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh
tai chinh cua Cong ty tai ngay 31 thang 12 ndm 2024, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cing ngay, phu hop voéi
cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bao céo tai chinh .

- The 2024 financial statements were audited and issued on February 12, 2024 by
the independent auditor INTERNATIONAL AUDITING AND VALUATION COMPANY
LIMITED (audit report No. 51/2024/BCTC/1AV), the auditor gave the following opinion:
"The consolidated financial statements have a true and fair view reflected, in all material
aspects, the financial situation of the Company as at December 31, 2024, as well as the
business performance and cash flow situation for the fiscal year ended on the same day, in
accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting
Regime and legal regulations related to the preparation and presentation of Financial
Statements"'.
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- Qua xem xét s liéu va cac ho so lién quan, Ban kiém soét théng nhat noi dung, sé
liéu, chi tiéu trén béo céo tai chinh ciing nhu ¥ kién nhan xét cua don vi kiém toan doc l1ap
vé Bao cdo tai chinh ndm 2024 cua Cong ty.

- Through reviewing the data and related documents, the Control Board agrees with
the content, data, and indicators on the financial statements as well as the comments of the
independent auditor on the Company's 2024 Financial Statements.

- Cong ty thuc hién cong tac béo céo, cong bd thong tin tai chinh dinh ky theo dung
quy dinh di vai cong ty niém yét.

- The company performs reporting and periodic financial information disclosure in
accordance with regulations for listed companies.

Nam 2025 du kién van 1a mot nim véi nhidu kho khin voi nganh ché bién gd xuit
khau ndi chung va G& Thuan An ndi riéng, mic du tinh hinh don hang c6 diu hiéu khai
sac hon nhung mirc ting van con thap. Bé hoan thanh ké hoach san xuat kinh doanh nim
2025, Ban kiém soat dua ra mot sb kién nghi véi noi dung nhu sau:

2025 is expected to still be a year with many difficulties for the export wood
processing industry in general and Thuan An Wood in particular. Although the order
situation shows signs of improvement, the increase is still low. To complete the production
and business plan for 2025, the Supervisory Board made a number of recommendations
with the following content

+Tiép tuc thuc hién cdng tac quan tri, sap sép to chirc bo may cong ty theo hudng
tinh gon, hoat dong hiéu luc, hiéu qua, dam bao sy phat trién on dinh va bén virng;

+ Continue to carry out management work and organize the company's apparatus in
a streamlined, effective and efficient manner, ensuring stable and sustainable
development;

+Tang cuong cong tac quan ly, t6 chac san xuat, kiém soét tiéu hao vat tu, nguyén
liéu, tiét giam chi phi dé giam gia thanh tang kha nang canh tranh va hiéu qua kinh doanh
cua cong ty;

+ Strengthen management, production organization, control the consumption of
supplies and raw materials, reduce costs to reduce prices and increase the company's
competitiveness and business efficiency;

+Thuc hién d:;iu tu may moc, thiét bi hién dai, ddng bo, ¢ chon loc dé thay thé
nhitng may mac thiét bi cti kém hié¢u qua;

+ Make investments in modern, synchronous and selective machinery and equipment
to replace old, ineffective machinery and equipment;

+Kiém soét cht ch& vé ky thuat, chat luong san pham, dam béo giao hang dung tién
do, tao uy tin véi khach hang la tién dé dé gitr virtng khach hang truyén thong va gia tang
co hoi hop tac, tim kiém thém khach hang, don hang mai.

+ Strict control of technique, product quality, ensuring on-schedule delivery, creating

reputation with customers is the premise to maintain traditional customers and increase
opportunities for cooperation, finding more customers and new orders.

Ké Hoach Cong Tac Kiém Tra, Giam Sat Nam 2025/Inspection and Supervision
Work Plan 2025
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- Giam sat tinh hinh thyc hién va tuan thu cac quy dinh cua phap luat, Diéu 1¢, Quy
ché, Quy dinh cong ty déd ban hanh, viéc trién khai thyc hién Nghi quyet DPai hoi dong co
dong, Ngh1 quyet Hoi dong quan tri; tinh hinh hoat dong cua Hoi dong quan tri, Ban Tong
Giam ddc cong ty, don vi truc thudc va cac bd phan chuyén mon trong vi¢c thuc hién
nhiém vu dugc giao.

Monitor the implementation and compliance with the provisions of law, Charter,
Regulations and Regulations issued by the company, the implementation of Resolutions of
the General Meeting of Shareholders and Resolutions of the Board of Directors;
Operational situation of the Board of Directors, Board of General Directors of the
company, affiliated units and specialized departments in carrying out assigned tasks

- Giam sét tinh hinh thuc hién ké hoach san xuat kinh doanh, cong tac dau tu, cong
tac ké toan, tham dinh bao cdo tai chinh va cac hoat dong thuong xuyén tai cong ty.

- Monitor the implementation of production and business plans, investment work,
accounting work, financial report appraisal and regular activities at the company

- Giam sat viéc tuan thu cac quy dinh vé cong khai, minh bach viéc cong bo thong
tin, thyc hién cac kién nghi, khuyén céo ctia cac co quan kiém tra, ciia c6 dong (n€u co) va
cua Ban kiém soat.

- Monitor compliance with regulations on publicity and transparency in information
disclosure, implement recommendations and recommendations of inspection agencies,
shareholders (if any) and the Supervisory Board.

- Tham du cac cudc hop Hoi dong quan tri, hop giao ban cua cong ty, tham gia y kién
va dua ra cac kién nghi v6i Hoi ddng quan tri, Ban Tong Giam dbc trong pham vi trach
nhiém va quyén han ctia minh.

- Attend Board of Directors meetings, company briefings, give opinions and make
recommendations to the Board of Directors and Board of General Directors within the
scope of their responsibilities and powers

- Ngoai cac cudc kiém tra dinh ky theo ké hoach, Ban kiém soat c6 thé thuc hién
kiém tra dot xuat khi c6 y€u cau hoac nhitng linh vuc ma Ban kiém soat nhan thay can
thiét va phu hop véi tinh hinh thyc t€ tai don vi.

- In addition to scheduled periodic inspections, the Inspection Committee can carry
out unscheduled inspections upon request or in areas that the Inspection Committee finds
necessary and appropriate to the actual situation at the unit

Trén day la Bao cdo hoat dong cua Ban kiém soat nam 2024 va ké hoach giam sat
nam 2025. Ban kiém so4t xin tran trong cam on sy ung ho cua Quy c6 dong, su hop tac
cua Hoi ddng quan tri, Ban Téng Giam dbc cong ty, don vi truc thudc va cac phong ban
nghiép vu d tao diéu kién thuan lgi dé Ban kiém soét thuc hién nhiém vu.

Above is the Report on the activities of the Supervisory Board in 2024 and the
supervision plan for 2025. The Supervisory Board would like to thank the support of
shareholders, the cooperation of the Board of Directors, the Board of General Directors of

the company, affiliated units and professional departments for creating favorable
conditions for the Supervisory Board to carry out its tasks.

TB Kiém soat/ Head of the Control Board
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bang Thi Dung/Dang Thi Dung
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3. Thu nhip va cac khoan lgi ich ciia Hoi dong quan tri, Ban diéu hanh va Ban kiém soat/Remuneration and benefits of the Board of
Directors, Executive Board and Control Board.

a) Thu nhap Hoi ddng quan tri, Ban kiém soat va Ban Diéu hanh duoc hudng trong nim nhu sau:/Salary, bonus, remuneration, benefits;

Nam nay Nam trwéc
Tién lwong Thulao  Tién thuwéng Phuc lgi Tién lwong Thulao  Tién thuwéng Phuc lgi
VND VND VND VND VND VND VND VND
Hoéi déng Quan tri
Tran Thi Kim Thanh Chu tich - - 8.000.000 -
Trinh Xuan Tién Chu tich 60.000.000 21.600.000 - 60.000.000 27.000.000 -
Lé Thi Xuyén Thanh vién; 36.000.000 21.600.000 - 36.000.000 36.000.000 -
Téng GB
Chu Thi Mai Thanh vién 36.000.000 5.400.000 - 36.000.000 6.000.000 -
Hoang Van Xuyén Thanh vién 36.000.000 5.400.000 - 36.000.000 7.000.000 -
Bui Bdrc Vinh Thanh vién 36.000.000 10.800.000 - 36.000.000 12.000.000 -
Phan Huy Thanh Thuv ky HDQT 36.000.000 5.400.000 - 36.000.000 8.000.000 -
Ban kiém soat
Pang Thi Dung Trwdng BKS 284.197.356 8.100.000 11.970.000 239.720.315 - 14.000.000 11.672.031
Binh Thanh Toan Thanh vién 24.000.000 4.500.000 - 24.000.000 6.000.000 -
Lé Tién Luan Thanh vién 24.000.000 4.500.000 - 24.000.000 6.000.000 -
Ban Diéu hanh
Lé Thi Xuyén Téng Gb 444.865.837 - 16.670.000 412.597.990 - 16.213.199
Phan Huy Tam Pho Téng Gb 343.488.036 14.400.000 14.150.000 315.785.103 - 26.000.000 13.652.260
Nguyén Thu Hwong Ké toan trwdng 319.291.294 9.900.000 14.790.000 290.224.539 - 18.000.000 14.335.354

1.391.842.523  288.000.000 111.600.000 57.580.000 1.258.327.947 288.000.000 174.000.000 55.872.844

66



CONG TY CO PHAN CHE BIEN GO THUANAN
) D;a chi: Pai 16 Binh Duong, phuong Thuan Giao, thanh pho Thuan An, tinh Binh Duong
S6 dién thoai: 0274 3718030-  Web: gothuanan.vn

)

7
AC

b) Giao dich ¢b phiéu ctia ngudi ndi bd: (Thdng tin vé cac giao dich ¢b phiéu cua cac
thanh vién Hoi dong quén tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Tong
Giam dbc), Ké toan trudng, cac can bd quan 1y, Thu ky cong ty, cd dong 16n va nhitng ngudi
lién quan t6i cac ddi twong noéi trén/Stock transactions of insiders: (Information on stock
transactions of members of the Board of Directors, members of the Supervisory Board/Audit
Committee, Director (General Director), Chief Accountant, managers, Company Secretary,
major shareholders and those related to the above subjects.

Tong c6 phan dau | Tang giam trong | Tong §6 Cp hién i
2 an ky ky nam gilt Ty 1€ co
Shgfeﬁgﬁjge s Total shares at Increase or Total number of phiéu
the beginning of | decrease during | shares currently | Stock ratio
the period the period held
Tran Ngoc Xuan Trang 858.440 -14.700 843.740 8,11%
Tran Ngoc Xuan Trang
Cong ty TNHH Mot thanh vién
Cao su Binh Long 5.090.334 5.090.334 51,78%
Binh Long Rubber Co., Ltd.
Tong Cong Ty cao su Viet Nam 1.117.666 1.117.666 | 11,37%
Vietnam Rubber Corporation

¢) Hop ddng hoidc giao dich véi ngudi ndi bo: Khdng co/Contracts or transactions with
insiders: None

d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessment of implementation
of corporate governance regulations:

- Hoi dong quan tri va Ban Tong giam dbc diéu hanh di thuc hién chire ning nhiém vu
dugc giao theo quy dinh cua Luat doanh nghiép, Luat chitng khoan, Luat ké toan, Luat quan
ly thué va Nghi quyét cua Dai hoi ddng c6 dong thuong nién.

- The Board of Directors and the Executive Board have performed their assigned
functions and tasks in accordance with the provisions of the Enterprise Law, Securities Law,
Accounting Law, Tax Administration Law and Resolutions of the Annual General Meeting of
Shareholders.

- V& céc nghi quyét, quyet dinh cau Hoi déng quan tri déu tap trung vao viéc trién khai
nghi quyet cua Dai hoi dong co dong dugc ban hanh kip thoi, thuc hién t6t chirc ning quan tri
cua Hoi ddng quan tri, ddng thoi dap tmg duoc yéu cau didu hanh SXKD cua cong ty.

- The resolutions and decisions of the Board of Directors all focus on implementing the
resolutions of the General Meeting of Shareholders, which are issued promptly, performing
well the management functions of the Board of Directors, and at the same time meeting the
requirements of the company's production and business operations.

- V& cac quyét dinh ciia Ban TGD déu dugc ban hanh ding thim quyeén, hop phép va kip
thoi. Cac quyét dinh c6 noi dung chua phu hop déu duoc chinh sira pht hop sau khi xin y
kién cua HDQT.

- All decisions of the Board of General Directors are issued with proper authority, legally
and promptly. Decisions with inappropriate content are all revised appropriately after
consulting with the Board of Directors.
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VI. BAO CAO TAI CHINH/FINANCIAL STATEMENTS:
1. Y kién kidm toan/Audit opinion

- Kiém todn vién chinh thue hign kiém to4n: Nguyén Ki Anh; pidy chimg nhén ding ky_
hanh nghé kiém toan sb 3331-2022-283-1 .

- Chief auditor performing the audit: Nguyen Ki Anh; certificate of registration to -
practice auditing No. 3331-2022-283-1

- Don vi kiém toan: CONG TY TNHH KIEM TOAN VA PINH GIA QUOC TE

- Auditing unit: INTERNATIONAL AUDITING AND VALUATION COMPANY
LIMITED

- Y kién cta kiém toan doc 14p ( trich d&n trong béo cdo kiém toan).

- Opinion of independent auditor (quoted in audit report).

Chung t6i da kiém toan Bdo cdo tai chinh téng hop kém theo ciia Cong ty C6 phin Ché
bién G6 Thudn An (801 tat 1a “Cong ty”), dugc 1ap ngay 12 thang 02 nam 2025, tir trang 05
dén trang 38, bao gom: Bang cén d(n ké todn tong hop tai ngdy 31 thang 12 nam 2024, Béo
cdo két qué hoat dong kinh doanh tong hop, Bao cao luu chuyen tién t& tong hop cho nam tai
chinh két thiic ciing ngdy va cac Thuyét minh Béo céo tai chinh téng hgp kém theo.

We have audited the accompanying combined financial statements of Thuan An Wood
Processing Joint Stock Company (hereinafier called "the Company”), prepared on 12
February 2025, as set out from page 05 to page 38, which comprise the combined balance
sheet as at 31 December 2024, the combined income statement, the combined cash flow
statement for the year then ended, and the notes to the combined financial statements.

Theo ¥ kién chiing t6i, Béo cdo tai chinh téng hop dd phan 4nh trung thuc va hop 1y, trén
céc khia canh trong yéu tinh hinh tai chinh tdng hop cia Cong ty tai ngdy 31 thang 12 ndm
2024, ciing nhu két qua hoat dong kinh doanh téng hop va tinh hinh luu chuyén tién t& tdng
hop cho nim tai chinh két thuc cing ngay, pht hgp véi cac Chuédn muc ké toan Viét Nam,
Ché d6 ké toan doanh nghigp Viét Nam va cac quy dinh phap Iy c6 lién quan dén vise lap va
trinh bay Béo cdo tai chinh tdng hop.

In our opinion, the combined financial statements give a true and fair view, in all
material respects, of the combined financial position of the Company as at 31 December
2024, and of the results of its combined operations and its combined cash flows for the year
then ended in accordance with Vietnamese Accounting Standards, accounting regime for
enterprises and legal regulations relating to combined financial reporting.

B4o c4o tai chinh dugc kidm toan (C6 bao céo dinh kém)

Audited financial statements (with attached report)

Hoic xem chi tiét tai Muc, “Quan hé cb dong”, dia chi: https://gothuanan.vn./.
Or see details in the Section, “Shareholder Relations”, address: https.‘//gothuanan%ﬁ/
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CONG TY CO PHAN CHE BIEN GO THUAN AN
Dai 1§ Binh Dueng, Khu pho Binh Giao, phweng Thuan Giae, thanh phd Thuén An, tinh Binh Duong

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam doc Céng ty C6 phan Ché bién G& Thuan An (sau day goi tat 13 “Céng ty") trinh bay Bao cdo
ctia minh clng viri Bao cao tai chinh tong hep cho nédm tai chinh két thic ngay 31 thang 12 nam 2024
THONG TIN CONG TY

Cong ty Co phan Ché bién G6 Thuan An la cong ty duoc thanh lap tai Viét Nam, hoat ddng theo Gidy ching
nhan déng ky doanh nghiép céng ty cé phan s 460300035 (ma s6 moi s6 3700403867) dang ky lan dau ngay
24/12/2001 do S& Ké hoach va Bau tw tinh Binh Duwong cép, va dang ky thay ddi 1an thir 11 ngay 28/06/2023
do S& ké hoach va Bau tu tinh Binh Duong cap.

CAC THANH VIEN HOI BONG QUAN TR|, BAN KIEM SOAT VA BAN TONG GIAM BOC

Cac thanh vién Hoi ddng Quan tri, Ban kiém soat va Ban Tdng Giam déc cua Cong ty trong n&m tai chinh két
thiic ngay 31 thang 12 nam 2024 va cho dén ngay lap bao cao nay bao gbm.

H6i déng quan tri

Ho va tén Chire vu
Ong Trinh Xuan Tién Chu tich
Ba L& Thi Xuyén Thanh vién
Ba Chu Thi Mai Thanh vién
Ong Hoang Van Xuyén Thanh vién
Ong Bui Blrc Vinh Thanh vién

Ban Kiém soat

Ho va tén Chirc vu

Ba  Bang Thi Dung Trrgng ban
Ong L& Tién Luan Thanh vién

Ong Binh Thanh Toan Thanh vién

Ban Tong Giam déc

Ho va’_t tén B _ Chire vu
Ba L& Thi Xuyén Téng Giam déc
Ong Phan Huy Tam Pho Tong Giam déc

Dai dién phap luat

Ngudi dai dién theo phap luat cia Cang ty trong n&m tai chinh két thic ngay 31 thang 12 nam 2024 va cho
dén ngay lap bao cdo nay nhw sau

Ba L& Thi Xuyén - Tdng Giam déc

CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khéing co su kién quan trong nao xay ra ké ti ngay két thuc nam tai chinh dwa dén yéu cau phai diéu chinh
hoac cong bd trong Bao cao tai chinh tong hop

KIEM TOAN VIEN

Cong ty TNHH Kiém toan va Dinh gia Quée t& dwoc chi dinh thwe hign kiém toan Bao cdo tai chinh tdng hop
cho nam tai chinh két thuc ngay 31 thang 12 nam 2024 clia Cong ty.



CONG TY CO PHAN CHE BIEN GO THUAN AN
Bai 16 Binh Dwong, Khu pho Binh Giao, phwéng Thuan Giao, thanh phé Thuén An, tinh Binh Dirong

BAO CAO CUA BAN TONG GIAM POC (tiép theo)

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI VO1 BAO CAO TAI CHINH TONG HOP

Ban Téng Giam déc Céng ty cé trach nhiém Iap Bao cao tai chinh tdng hop phan anh mot cach trung thuc va

hop ly tinh hinh tai chinh tdng hop cda Cong ty tai ngay 31 thang 12 nam 2024, cling nhw két qua hoat déng

kinh doanh tdng hop va tinh hinh Iwu chuyén tién té téng hop cho nam tai chinh két thiic cling ngay, phi hop

Vo1 chudn murc ké toan, ché d6 ké toan doanh nghigp Viét Nam va cac quy dinh phap Iy co lién quan dén viee

1&p va trinh bay Béo cao tai chinh tong hop. Trong vige 1ap Bao cdo tai chinh tong hop nay, Ban Tang Giam

doc duge yéu cau phai

* Luyachon cac chinh sach ké toan thich hep va ap dung cac chinh sach dé modt cach nhéat quan:

« BDuwa ra cac xet doan va woe tinh mot cach hop ly va than trong;

* Neéu rd cac nguyén tac ké todn thich hop co dwoc tuan tha hay khong, co nhirng ap dung sai léch trong
yéu can dwoc edng bb va gidi thich trong Bao cao tai chinh tdng hop hay khéng;

* Lap Bao céo tai chinh tong hop trén co sé hoat dong lién tuc trir trwarng hop khéng thé cho rdng Céng ty
s tiép tuc hoat dong kinh doanh; va

» Thiét ké va thuc hién hé théng kiém soat ndi b mot cach hiru higu cho muc dich 13p va trinh bay Bao cao
tai chinh téng hep hop Iy nhdm han ché rdi ro va gian 1an.

Ban Tong Giam déc Cong ty chiu trach nhigm dam bao rang sé ké toan dwoc ghi chép mét cach phu hop dé

phan anh mot cach hop Iy tinh hinh tai chinh clia Cong ty & bat ky thei diém nao va dam bao réng Béo cao

tai chinh tng hep tuan thi chudn muc ké todn, ché dé ké todn doanh nghiép Viét Nam va cac quy dinh phap

Iy 6 lien quan dén viée lap va trinh bay Bao c&o tai chinh tbng hop. Ban Tdng Giam dbc cang chiu trach

nhigém dam bao an toan cho tai san clia Cong ty va thye hién cac bién phap thich hop dé ng&n chan va phat

hién cac hanh vi gian lan va sai pham khac,

Ban Tong Giam déc xac nhan réng Cong ty da tuan thd cac yéu ciu néu trén trong viéc lap Bao cao tai chinh
téng hop.

PHE DUYET BAO CAO TAI CHINH TONG HOP

Ban Téng Giam déc phé duyét Bao cao tai chinh thng hop dinh kém. Bao cao tai chinh téng he'p da phan anh
trung thwe va hep Iy tinh hinh tai chinh téng hop cia Cang ty tai théi didém ngay 31 thang 12 ndm 2024, cing
nhur két qué hoat dong kinh doanh tong hop va cac ludng Iwu chuyén tién té tdng hep cho nam tai chinh két
thic ngay 31 thang 12 nam 2024, phu hep vei cac chudn muc ké toan, ché do ké toan doanh nghiép Viét
Nam hién hanh va cac quy dinh phap ly cé lién quan dén viéc |ap va trinh bay B&o cao tai chinh tong hop.

CAM KET KHAC

Ban Tong Giam déc cam két réng Céng ty tuan thi Nghj dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi
€t thi hanh moét 6 diéu clia luat chirng khoan. Cong ty khdng vi pham nghia vu cong bé thang tin theo quy
dinh tai Théng tw s6 96/2020/TT-BTC ngay 16/11/2020 clia Bé Tai chinh hudng dan vé viéc céng bb théng
tin trén Thi trwdring chirng khodn va Thong tw s 68/2024/TT-BTC ngay 18/09/2024 cla B Tai Chinh vé vige
stra d6i, bd sung mét s diéu clia cac théng tr quy dinh vé giao dich ching khodn trén hé théng giao dich
chung khoan; bu trir va thanh toan giao dich chirng khoan; hoat déng cia céng ty chirng khoan va cong b
théng tin trén thi trudng chirng khoan

va daL dién cho Ban Tong Giam dbc,

‘o
&3
-0
kL
&

Ba L& Thj Xuyén
Téng Giam déc
Binh Dueng, ngay 12 thang 02 nam 2025
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Céng ty TNHH Kiém toan va Binh gia Québc té nnn
International Auditing and Valuation Company Limited

AUDIT AND VALUATION

86 051/12024/BCTC/IAV

BAO CAO KIEM TOAN BOC LAP

Kinh gri: Cac C6 déng, Hoi déng quan tri, Ban kiém soat va Ban Tong Giam déc
CONG TY CO PHAN CHE BIEN GO THUAN AN

Chung téi §a kiém toan Bao cao tai chinh tdng hop kém theo clia Cong ty C phédn Ché bién G& Thuan
An (goi tét 14 "Céng ty"), dwoc lap ngay 12 thang 02 n&m 2025, L trang 05 dén trang 38, bao g{':-m:
Bang can dbi ké toan tong hop tai ngay 31 thang 12 nam 2024, Bao cao két qua hoat déng kinh doanh
téng hop, Bao cdo leu chuyén tién té tdng hop cho nam tai chinh két thic cling ngay va cac Thuyét
minh B&o céo tai chinh tdng hop kém theo.

Trach nhiém ctia Ban Téng Giam déc

Ban Téng Giam ddc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thue va hop Iy B4o cso
tai chinh téng hop clia Céng ty theo chuan mirc ké toan, ché do ké toan doanh nghigép Viét Nam va
cac quy dinh phap Iy ¢6 lién quan dén viéc lap va trinh bay Bao cao tai chinh tdng hop va chiu trach
nhiém vé kiém sodt ndi bé ma Ban Téng Giam doc xac dinh 1a can thiét dé dam bao cho viéc 1ap va
trinh bay Bao céo tai chinh téng hop khéng co sai s6t trong yéu do gian lan hodc nham 1an.

Trach nhiém cia Kiém toan vién

Trach nhiém cla chung toi la dwa ra y kién vé Bao cdo 1ai chinh téng hop dua trén két qua cia cude
kiém toan. Chung toi da tién hanh kiém toan theo cac Chudn mue Kiém toan Vigt Nam. Cac Chuan
murc ndy yéu cau ching téi tudn thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, lap ké
hoach va thyre hién cube kiém toén dé dat duoc sur ddm bdo hop ly vé viée ligu Bao cdo tai chinh cia
Cong ty co con sai s6t trong yéu hay khéng.

Cong viéc kiém toan bao gdm thirc hién cac tha tue nhdm thu thap cac bang chirng kiém toan vé cac
sd liéu va thuyét minh trén Bao cdo tai chinh tdng hop. C4c tha tuc kiém toan duoc lua chon dua trén
xét doan cta kiem todn vién, bac gom danh gia rli ro co sal sot trong yéu trong Bao cao tai chinh tbng
hop do gian lan hoéc nham 1&n. Khi thire hién dénh gia cac rii ro nady, kiém toan vién da xem xét kiém
soét ndi bd cla Céng ty lién quan dén vidc lap va trinh bay Bao céo tai chinh tdng hop trung thue,
hop Iy nhdm thiét ké cac tha tuc kigém toan phi hop voi tinh hinh thue té, tuy nhién khéng nhadm muc
dich dua ra y kién vé& hiéu qua clia kiém soat néi bd cia Céng ty. Céng viée kiém toan cling bao gom
danh gia tinh thich hop cla cac chinh sach ké toan dugc &p dung va tinh hop Iy clia cac wae tinh ké
toan cGa Ban Téng Giam doc ciing nhw danh gia viéc trinh bay téng thé Bao céo tai chinh téng hop.

Chiing t6i tin twdng rang cac bing ching kiém todn ma chung toi da thu thap duoc 13 day du va thich
hop lam co s& cho y kién kiém toan cla ching téi

LK21 Khu nha & Bic Ha, Phudmg Md Lao, Quan Ha Biting, TP, Ha Néi 3
LKZ21 Bac Ha Residential Area. Mo Lao Ward, Ha Dong District, Hanoi City
Tel: +84 247 303 3668 * Website: hitps:/fiav.com.vn



BAO CAQ KIEM TOAN BOC LAP (TIEP THEQ)

Y kién cua Kiém toan vién

Theo y kign ching t6i, Bao cao tai chinh tdng hop da phan anh trung thire va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh tdng hop clia Cang ty tai ngay 31 thang 12 ndm 2024, cling nhu két
qua hoat dong kinh doanh téng hop va tinh hinh lwu chuyén tién té tong hop cho nam tai chinh két
thiic cung ngay, phi hop véi cac Chuan murc ké toan Viét Nam, Ché @6 ké toan doanh nghigp Viét
Nam va cac quy dinh phap ly ¢ li&n quan dén viée l8p va trinh bay Bao céo tai chinh téng hop

Van dé khac
B4o cdo tai chinh téng hop cta Cong ty cho ndm tal chinh két thuc ngay 31/12/2023 43 dvoc kiém

to&n boi kiem todn vién va doanh nghiép kiém toan khac Kiém toan vién nay da dwa ra y kién kiém
todn chap nhan toan phan déi vai Bao cao tai chinh tng hop nay tai ngay 20/02/2024.

7ot 72135
CONG TY ™

—

PANG NGOC KHANH [NGUYEN Ki ANH

Pho Giam dbc Kiém toan vién

S6 Gidy CN DKHN kiém toan: 2505-2024-283-1  S& Gidy CN DKHN kiém toan: 3331-2022-283-1
CONG TY TNHH KIEM TOAN VA DINH GIA QUOC TE

Ha Noi, ngay 12 thang 02 nam 2025



CONG TY CO PHAN CHE BIEN GO THUAN AN

Miusé B 01 -DN

Bai 16 Binh Dwong, Khu phé Binh Giao, phwéng Thuan Giao, thanh phd Thuan An, tinh Binh Duwgng

BANG CAN DOl KE TOAN TONG HQOP

Tai ngay 31 thang 12 ném 2024

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan twong duong
tién

Tién

Pau tw tai chinh ngan han

Dau tw ndm gilr dén ngay ddo han
Cac khoan phai thu ngdn han
Phai thu ngdn han cia khach hang
Tra treéc cho nguwoi ban ngan han
Phai thu ngan han khac

Dy phong phai thu ngan han kha doi
Tai san thiéu cho xa 1y

Hang tén kho

Hang tén kho

Tai san ngan han khac

Chi phi trd tnrére ngan han

Thué GTGT dugc khau trir

Thué va cac khoan khac phai thu Nha
NLYc

TAI SAN DAl HAN

Cac khoan phai thu dai han
Tai san cé dinh

Tai san c& dinh hiru hinh

- Nguyén gia

- Gid tri hao mon [0y ké

Bat dong san dau tw

. Tai san do& dang dai han

Chi phi xay dung co ban ddé dang
Pau tw tai chinh dai han
Pau tu gdp von vao don v khac

. Tai san dai han khac

Chi phi tra trdc dai han

TONG CONG TAI SAN
(270 = 100 + 200)

Céc thuyét minh kém theo la mdt b phan hop thanh cta Béo cdo tai chinh téng hop nay

Ma
0
100

110

111
120
123
130
131
132
136
137
138
140
141
150
151
152

153

200
210
220
221
222
223
230
240
242
250
253
260
261

270

Thuyét
minh

4.1

4.2

4.3
4.4
4.5
4.6

4.7

48

4.9

4.10

411
412

4.8

56 cudi nam
VND

S6 ddu nam
VIND

286.242.338.183
2.253.147.302

2.253.147.302
186.250.000.000
186.250.000.000
20.367.469.915
14.639 266.525
2.873.526.679
3.260.689.702
(406.012,991)

66.930.179.616
66.930.178.616
10.441.541.350

109.857.509
10.326.173.966

5.509.875

33.435.667.405
28.474.804.61
28.474.804.631
188.523. 412.611
(160.048.607, 980)

2.000.000.000
2.000.000.000
2.960.762.774
2.980.762.774

304.561.844.915
5.994.366.825

5.994.366.825
232.101.000.000
232.101,000.000
12.685.477.666
8.246.078 476
476,312,132

4. 464.678.691
(501.928 841)
337.208
48.365.171.587
48.365.171.587
5.415.828.837
230.092 138
4.074,194.256

1.111.542.443

33.496.487.684
28.890.372.071
28.890.372.011
183,756 526 001
(154.866 153 930)
106.157.149
106.157.149
2.000.000.000
2.,000.000.000
2.499.958.464
2.489. 958 464

319.677.905.588

338.058.332.599




CONG TY CO PHAN CHE BIEN GO THUAN AN
Pai 16 Binh Duong, Khu phé Binh Giao, phueng Thuan Giao, thanh pho Thuan An, tinh Binh Dwong

Mau s6 B 01 - DN

o

Lo

~Mm_
s

=oHNgah WO ST 0

BANG CAN POl KE TOAN TONG HOP (tiép theo)

Tai ngay 31 thang 12 ndm 2024

NGUON VON

NQ PHAI TRA

No' ngdn han

Phai trd ngwei ban ngan han
Ngudi mua trd tién trude ngan han
Thué va cac khoan phai nop Nha
nuec

Phai tra ngudi lao dong

Chi phi phai tré ngén han

Phai tra ngan han khac

Vay va no' thué tal chinh ngan han
Quy khen thwéng, phic o

No dai han

VON CHU SQ HU'U

Vén chu sé hiru

Wén gop cua chi sé& hivu

- C6 phiéu pho théng co quyén bidu
quyét

Thang du von ¢6 phan

Cé phiéu quy

Quiy ddu tu phét trién

Loi nhuén sau thué chuwa phan phbi
- LNST chtea phan phéi ky nay
Nguén kinh phi va quy khac

TONG CONG NGUON VON
(440=300+400)

Ma
s6
300
310
311
312

313

314
315
319
320
322
330

400
410
411

411a

412
415
418
421
421
430

440

Thuyét
minh

413
4.14

4.9

4.15
418
4.17

4.18

Y

Sé6 cudi ndm
VND

$6 diu nam
vND

158.664.445.852
158.664.445.852
13.484.365.613
1.693.158.139

663 558.244

9.942 246.935
576.772.079
963.069.476

126.532.076.436
4.809.198.730

161.013.459.736
161.013.459.736
104.000.000.000

104.000.000. 000

41.982.000.000
(6.735.335.885)

13.211.978 321
8.554.817 300
8 554,877 300

175.297.233.660
175.297.233.660
13.423.074.581
3.105.188.502

840.300 505

9.446.323.829
406.147 608
738.305.483
142.704.234,052
4.633.659.090

162.761.098.939
162.761.098.939
104.000.000.000

104.000.000.000

41.982.000.000
(6.735.335.885)
13.211.878.321

10.302.456.503
10.302 456.503

319.677.905.588

338.058.332.589

Ngwei 1ap biéu
Nguyén Thj Hai

Ké toan trwéng
Nguyén Thu Hwong

Cde thuyét mink kém theo [ mét b phdn hop thénh cia Bdo cdo tai chinh t6ng hop nay

Téng Giam déc

Lé Thj Xuyén

Binh Dwong, Viét Nam

Ngay 12 thang 02 nam 2025



CONG TY CO PHAN CHE BIEN GO THUAN AN

Méu sé B 02 - DN

Pai 16 Binh Dwong, Khu phé Binh Giao, phuéng Thuén Giao, thanh phéd Thuan An, tinh Binh Dugng

17.

18.
19.

BAO CAO KET QUA HOAT EIONG KINH DOANH TONG HOP
Cho ndm tai chinh kér thitle ngay 31 thang 12 ndm 2024

CHI TIEU

Doanh thu ban hang va cung cap dich
v

. Cac khodn giam trlr doanh thu
Doanh thu thudn vé ban hang va cung
" ¢ép dich vu (10 = 01 - 02)
. Gia vén hang ban

Loi nhudn gop vé ban hang va cung

" ¢dp dich vu {20 = 10 - 11)

Doanh thu hoat dong tai chinh

Chi phi tai chinh
Trong dd: Chi phi 181 vay

Chi phi ban hang

. Chi phi quén Iy doanh nghiép

Lei nhuan thuan tir hoat déng kinh

" doanh {30 = 20 + (21 - 22) - (25 + 26)}
. Thu nhap khac

hi nhi khae
e l‘!l LU L R

. Lo nhuéin (L&) khac (40 = 31 - 32)

Tong lgi nhudn ké toan trude thué

" (50=30+40)
15.
16,

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hoan lai

Loi nhuan sau thué thu nhap doanh
nghiép (60 = 50 - 51 - 52)

Ldi co ban trén ¢d phiéu

Lai suy giam trén co phidu

Ma

s
01
02
10
11
20

21

24
23

25
26

30

51
52

60

Nguwéi lap bidu
Nguyén Thi Hai

Thuyét
minh

5.1

5.2

5.3
5.4

5.5
5.6

510
510

MNam nay
VND

Nam truoc
VND

261.393.684.841

261.393.684.841

233.799.426.592

27.694.258.240

12.293.052.653

5.415.602.893
4 .807.128 336

7.040.036.734
17.739.885 095

9.691.786.180

1.054.396 626

A 300 270
LR b e -

1.049.997.347

10.741.783.527

2.186.966.227

249.213.956.069

249.213.956.069

226.963.492.100

22.250.463.969

16.924.674 105

5.779.086 668
5 618 882 959

5.198.633.961
16.221.270.884

12.976.146.561

1 9

7i

O
0 o
143

[ B &
oo

1
55
-

B

8
8

(38. )
12.937.711.478

2.835.254.975

B.554.817.300

10.302.456.503

—

550

5460

cONG 'w
ol prin
cHE BIEN ad

Ké toan trwong

Nguyén Thu Hwong

Téng Giam déc

Lé Thi Xuyén

Binh Dwong, Viét Nam

Ngay 12 thang 02 ndm 2025

Cac thuyét minh kém theo la mat ho phan hop thanh cia Bao céo tai chinh (6ng hop ndy 7



CONG TY CO PHAN CHE BIEN GO THUAN AN )
Bai |16 Binh Duong, Khu pho Binh Giao, phuong Thuan Giao, thanh phd Thuan An, tinh Binh Dwong

CHI TIEU

—

cdoanh thu khac

Tién thu ban hang, cung cap dich wi va

BAO CAO LU'U CHUYEN TIEN TE TONG HQP
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2024

(theo phuong phép truc tiép)

Md Thuyét

Nam nay

sd minh VND
I. LU CHUYEN TIEN TLF HOAT DONG KINH DOANH

01

2. Tién chi tré cho nguwdi cung cép hang hoa 02
3. Tién chi tré cho ngudi lao ddng 03
4, Tién lai vay da tra 04
5. Thué thu nhap doanh nghiép da nép 05
6. Tién thu khac tir hoat déng kinh doanh 08
7. Tien chi khac cho hoat déng san xuat kinh 07
Luu chuyén tién thuan te hoat déng kinh 20
doanh
Il. LU CHUYEN TIEN TU' HOAT BONG BAU TU
s Tién chi dé mua sdm, xay dirng tai san cd -
* dinh va cac tai san dai han khac
o Thutir thanh ly, nhirong ban tai san cé dinh 55
* va cac tai san dai han khac
Tién chi cho vay, mua cac cdng cu no clia
3 3 23
don v khac
4 T hdi cho vay, ban lai céc céng cu no cla -
" don v khac
s Tién thu 18i cho vay, ¢d tie @ lgi nhuan 57
- duge chia :
Luu chuyén tién thudn tr hoat dong ddu P

o

. LU'U CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu tir di vay 33
2. Tién tra no goc vay 34
3 Cbtire, loi nhuan da tra cho chi sé hiru 36
Luwu chuyén tién thudn tir hoat dong tai 40
chinh
Lwu chuyén tién thudn trong nam 50
(50=20+30+40)
Tién va twong dwong tién ddu nam 60
Anh huérng cua thay doi ty gia hoi doai quy 61

déi ngoai té

Tién va twong dwong tién cudi nim

(70=50+60+61)

Nguoi 1ap bidu
Nguyén Thj Hai

l{é t;:lén trurong
Nguyén Thu Hwong

Mau s6 B 03 - DN

Nam trurdrc
VND

256.843.537 265

(207.186.307.947)
(68.458.827.361)
(4.804.747.980)
(2.372.829.690)
18.985.761.671
(28.069.542.926)

(34.962.956.968)

(3.911.703.436)

9.900.000
(149.250.000.000)

195.101.000.000

T

10.841.669.671
52.790.866.235

6.1 262 341.134 382
B.2 (278.513.291.998)
(5.388.953.450)

{21.571.111.066)
(3.743.201.799)
5.994.366.825

1.982.276

224 835,747.502

(175.239.937.286)
(59.023 430.982)
(5.643.545.735)
(870 462.166)
22.977.215.593
(26.214.963.026)

(19.179.376.100)

(308 625 893)

(324,434 455 939)

320,124 207 582

F95

4=

15174 80
10.555.835.545

231.758.125 699
(245.771.512.839)
(6.380.581 350)

(20.393.968.490)
(29.017.409.045)
35.015.919.767

(4.143.897)

i

5.994.366.825

Témg éiam dﬁ;:_

L& Thi Xuyén
Binh Duong, Viét Nam
Ngay 12 thang 02 ndm 2025

Cac thuyét minh kém theo j& mat ha phan hop thanh ctia Bdo cdo tai chinh Ifirry frop néay
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CONG TY CO PHAN CHE BIEN GO THUAN AN Mau s6 B 09 — DN
Dai 16 Binh Dweng, Khu phod Binh Giao, phieéing Thuan Giao, thanh phé Thuan An, tinh Binh Duong

THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho nam tai chinh kél thue ngay 31 thang 12 nam 2024

Cac thuyét minh nay [a mét bd phan hop thanh va can dugc doc dong thai vai cac Béo cao tai chinh tong hop
kém theo.

o BAC PIEM HOAT BONG CUA DOANH NGHIEP
14.  Hinh thirc s& hivu vén

Cang ty Co phan Ché bién Go Thuén An 14 céng ty duoc thanh Iap tai Viet Nam, hoat dong theo Gidy
chitng nhéan dang ky doanh nghiép cong ty cb phan sé 460300035 (ma sb moi sd 3700403867) dang
ky l&n dau ngay 24/12/2001 do S& Ké hoach va Dau tw tinh Binh Duong cap, va dang ky thay d6i 1an
thir 11 ngay 28/06/2023 do S& Ké hoach va Dau tw tinh Binh Duong cap.

Vibn diéu & clia Cong ty theo Gidy chirng nhan déng ky doanh nghigp 14 104.000.000.000 ddng (Mot
tram linh bon ty dong), Téng sb cd phén 4 10 400.000 cb phan, ménh gia 10.000 déng/01 ¢ phan

Téng s nhén vién cha Cong ty tai ngay 31 thang 12 nam 2024 1a 545 nguoi (ngay 31 thang 12 nam
2023 522 nguoi).

1.2. Linh vwe kinh doanh
Linh vwe kinh doanh chinh cla Cong ty |a khai thac, ché bién cac san pham tir go.
1.3.  Nganh nghé kinh doanh

Nganh nghé kinh doanh cla Cong ty bao gém:

«  Ban xudt givéng, td, ban, ghé:

« Khaithac gb;

« Cuwa, xé bao gé va bao quan gb

o SAn xuat go dan, gb lang, van ép va van mong khac

= San xuat do gd xay dung

»  San xust cac sén pham khac to gd; san xuat san pham W tre, nira, rom, da va vat liéu tét
bén (Chi tiét 5an xudt cac san pham khac tir gb);

*  Xay dwng nha cac loai

» Ban bubdn db ding khac cho gla dinh

« Ban budn may moc, thiét bi va phu tung may khac

» Ban bubn vat liéu, thiét bj I&p dat khac trong xdy dung (trir hoat ddng bén thay noi dia)

* Ban buén chuyén doanh khac chwa dwoc phan vao dau (Chi tigt: Ban budn cao su {khéng
chira mi cao su tai tru s& chinh));

+ Kinh doanh bat dong san, quyén sl dung dat thudc chi s hivu, chi sl dung hodc di thué.

1.4.  Chu ky kinh doanh théng thwéng
Chu ky san xuat, kinh doanh théng thuéing clia Céng ty khéng qua 12 thang.

1.5,  Céu tric doanh nghiép

Novi thanh l':'g’r:‘?w 1;]3{;@ quygr:
& : TExL) 1] " )
Téan cong ty :f_p va hoat B o nén’?g?ﬁ' Hoat dong chinh
ong o i

Cdc khoan dau tw gop von vao don vi khac

Cang ty Coé phan Bau r— Tréng, khai thac, ché hién

tur Xay duwng Cao su : 1,07% 1,07% cac san phidm o mi cao
R Phurde

Fhu Thinh su



CONG TY CO PHAN CHE BIEN GO THUAN AN . Mau sé B 09 - DN
THUYET MINH BAO CAO TAI CHINH TONG HO'P (tiép theo)

1.6.

21,

2.2,

23,

31

3.2

Cac Pon vi triee thude khdng co tw cach phap nhan hach toan phu thude

Tén don vi Bia chi

‘an phéng Cong ty Dal 16 Binh Duo'ng, Khu phé Binh Giao, phuéng
Thuén Giao, thanh phd Thuén An, tinh Binh Duong

Chi nhanh Binh Phudc T6 9, Khu Phd 38, Phudng Minh Hung, Thi x3 Chon

Thanh, Binh Phudc

Tuyé&n bé vé kha nang so sanh théng tin trén Bio céo tai chinh téng hop
Bao cdo tai chinh tong hop dwoc 1ap béi Cong ty d3m bao tinh s0 sanh théang tin.
CO SO LAP BAD CAO TAI CHINH TONG HQP VA NAM TAI CHIiNH

Co s¢ 14p Béo céo tai chinh téng hop

Bao céo tai chinh tong hop kém theo dugce trinh bay béng Béng Viét Nam (VND), theo nguyén téc gia
goc va phi hep voi chuan muc ké toan, ché dé ké lodn doanh nghigp Viét Nam vé cac quy dinh phap
ly €6 lien quan dén viéc lap va trinh bay Bao céo tai chinh téng hop.

Bao cdo tai chinh tong hgp kém theo khéng nham phan énh tinh hinh tai chinh téng he'p, kéi qué hoat
dong kinh doanh tong hop va tinh hinh lwu chuyén tign té& tng hop theo cac nguyén tac va théng lé
ké toan dwgc chap nhan chung tai cac nuede khac ngoai Viet Nam

Gia dinh hoat ddng lién tuc

Khong co bat ky sw kién nao gay ra sw nghi ngo 1on vé kha nang hoat dong lién tuc va Cang ty khong
co y dinh cling nhw bugc phai ngirng hoat déng, hoac phai thu hep dang ké quy mé hoat dong clia
minh.

Nam tai chinh
Nam tai chinh cta Céng ty bat d&u tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nam

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Wére tinh ké toan

Vige 1ap Béo céo tai chinh tdng hop tuan thi thee chudn muc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap Iy co lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh téng hop
yéu cau Ban Téng Giam déc phai co nhirng udc tinh va gid dinh anh hudng dén sé lidu bao cao vé
cdng n, tai san va viéc trinh bay cac khean cong no va tai san tiém tang tai ngay 18p Bio cao tai
chinh téng hop ciing nhur cac s liéu bae cao vé doanh thu va chi phi trong sudt ndm tai chinh Mac
di ¢&c udce tinh ké toan dwoc lap bang tat ca su hidu biét cha Ban Tdng Giam dbc, sé thuc té phat
sinh ¢o the khac v cac wéc tinh, gia dinh dat ra.

Céc giao dich bang ngoai té
Cac nghiép vy phat sinh bang cac don vi tién té khac véi don vi tién té ké toan cla Cong ty (USD)
dugc hach toan theo ty gia giao dich thyc té vao ngay phét sinh nghiép vu theo nguyén tac sau-

= Nghigp vu lam phat sinh cac khoan phai thu dwgc hach toan theo ty gia mua cia ngan hang thwong
mai nei Céng ty chi dinh khach hang thanh toan;

* Nghiép vu lam phat sinh cac khoan phdi trd dwoe hach todn theo ty gia ban ctia ngan hang thwong
mai nei Cang ty dy kién giao dich; va

« Giao dich mua sém tai san hodc cac khodn chi phi duoc thanh toan ngay bang ngoai té (khong
qua cdc tai khoan phai trd) duoc hach toan theo ty gia mua clia ngan hang thueng mai noi doanh
nghiép thue hign thanh toan.
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CONG TY CO PHAN CHE BIEN GO THUAN AN ) Méu s6 B 09 - DN
THUYET MINH BAO CAO TAI CHINH TONG HO'P (tiép theo)

3.3

J.4.

3.5.

Ty gia st dung dé danh gia lai sb duw cac khodn muc tién té co gbe ngoal té tai ngay keét thic nam tai
chinh dwge xac dinh theo nguyén tac sau

« Cac khoan muc tién 1@ dugce phan loai 12 tai san dugc hach toan theo ty gia mua cia ngan hang
thirong mai nei Cong ty thudrng xuyén co giao dich; va

« Cac khodn myc tien té dugc phan loai la ng phai trd dwoe hach toan theo ty gia ban cla ngén
hang thuong mai noi Céng ty thudng xuyén co giao dich.

T4t ca céac khodn chénh l&ch ty gia thyc té phat sinh trong ndm va chénh léch do danh gia lai s6 du

tién & co goc ngoai té cudi ky duoc hach toan vao két qua hoat dong kinh doanh.

Tién va cac khoan twong dwong tién

Tién va cac khodn tirong duong tién bao gém tién mat tai quy, cac khodn tién gl khdng ky han, cac
khodn d&u tw ngén han, cé kha nang thanh khodn cao, dé dang chuyén déi thanh tién va it ri ro lién
quan dén viéc bién dong gia tri,

Cac khoan dau tw tai chinh
Cac khoan dau tw ndm giiv dén ngay ddo han

Céac khoan dau tw nam gitr d&n ngay dao han bac gbm cac khodn dau tr ma Céng ty co v dinh va kha
nang gitr dén ngay dao han. Cac khodn dau tu ndm gilr dén ngay dao han bao gdm: cac khodn tién
gl ngan hang co ki han (baoc gbm cé céc loai tin phiéu, ky phicu), tréi phiéu, ¢ phiéu vu dai bén
phat hanh bat bugc phai mua lai tai mdt thevi diém nhit dinh trong tiong lai va cac khodn cho vay ndm
gtk dén ngay dao han v&i muc dich thu I3i hang ky va cac khoan dau tw ndm qitk dén ngay dao han
khac.

Cac khoan dau tw ndm gilr dén ngay dao han dwoc ghi nhan bat dau tir ngay mua va duoce xac dinh

(= £ 3 - by i = A £ . % L
dia tr ban dau than qig mus va cde chi nhl Bn auan dén oiao dich miia cae bhodn 330 he Tho nhan
vl\.l Bl ] RARAR D A RA LS R F e i PR LA WA el LAl r-Fl LER LA o Hlul—lll LA HIU\J ‘Jllu'll TINLALS brfdtr IRFFLALAN T RALALAE L Triea .lll‘f‘P

&1 tlr cac khodn dau tr ndm gitr dén ngay dao han sau ngay mua duwgc ghi nhan trén Bao cao két qua
hoat déng kinh doanh trén co s& du thu. Lai duec hudng truede khi Cang ty ndm gilr duge ghi gidm
trir vao gia goc tai thoi diém mua.

Cac khodn dau tw ndm gilr dén ngay dao han dugc xac dinh theo gid goc trir di duw phéng phai thu
kho doi

Dw phong phai thu khé doi cia cac khoan dau tw ndm gilr dén ngay dao han duwroc trich lap theo cac
quy dinh ké toan hién hann.

Cac khoan dau tw vao céng ty con, céng ty lién doanh, lién két
Cac khoan dau tw vae céng cy vén clia don vj khéc

Bau tw vao céng cu von cla don vj khac phan anh cac khoan diu tw cong cu von nhuwng Cong ty
khong co quyén kiém soat, dong kiém soat hoac cé anh hudng dang ké dbi vén bén duoc dau tu

Khoan d&u tu vao edng cu von cac don vi khac duoc phan anh theo nguyén gia triv cac khodn du
phong giam gia dau tu.

Cac khodn phai thu

No' phai thu 1 sb tién ¢ thé thu hdi cia khach hang hoac cac dbi t'ong khéc. No phai thu durge trinh
bay theo gia tri ghi s6 trir di cac khodn dur phéng phai thu khéd ddi.

Duw phang phai thu khé doi duac lap cho tirng khodn no phai thu kho doi can clr vao tudi no qua han
cla cac khodn ny hodc dy kién mae tén that co thé xay ra,
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CONG TY CO PHAN CHE BIEN GO THUAN AN ) Mau s6 B 09 - DN
THUYET MINH BAO CAO TAI CHINH TONG HQ®P (tiép theo)

3.6,

3.7,

3.8.

3o

Hang tén kho

Hang ton kho duoc xac dinh trén co s& gia thap hon gitra gia gbe va gid tri thuan co thé thuc hién
dugc. Gia goc hang ton kho bac gom chi phi nguyén vat ligu trc tiép, chi phi lac dong tryc tiep va
chi phi 8an xuat chung, néu co, dé cod dugc hang tén kho & dia didm va trang thai hién tai.

Gia gbc cha hang tén kho dwoc xac dinh theo phvong phap binh quan gia quyén.

Gia trj thudn co thé{thl,m hién duoc duoc xac dinh bang gia ban wac tinh trir cac chi phi wéc tinh dé
hoan thanh san pham cung chi phi tiep thi, ban hang va phan phoi phat sinh,

D phong gidm agia hang tén kho cua Céng ty duoc trich |ap theo cac quy dinh ké toan hign hanh.
Theo do, Céng ty duoc phép trich lap du phong giam gia hang ton kho 16i théi, hong, kém pham chat
va frong truding hop gia goc clia hang tén kho cao hon gia tri thuan co thé thye hign duoc tai ngay
két thiic nién dd ké toan.

Tai san ¢6 dinh hiru hinh
Tai san co dinh hitu hinh duoc trinh bay theo nguyén gia trir gia tri hao mon 10y ké.

Nguyén gia tai san co dinh hinh thanh do mua sdm bao gbm gia mua va toan b cac chi phi khac lign
quan truc tiép dén viéc dua 1ai san vao trang thai s&n sang st dung. DAi voi tai san ¢d dinh hinh thanh
do dau tw xay dung co bén theo phuong thire giao thau hodce tu xay dung va san xuat, nguyén gia la
gia quyét toan céng trinh xay dirng theo quy ché quan Iy dau tw va xay dyng hién hanh, céc chi phi
khac co lién quan trc tiep va I phi trieée ba (néu cd). Trudng hop du &n da hoan thanh va dua véo
str dung nhung quyét toan chua duoc phé duyét, nguyén gia tai san cd dinh dwoc ghi nhan theo gia
tam tinh trén co sé chi phi thye té da bé ra dé o6 dwpe tai san cb dinh. Nguyén gia tam tinh sé duoc
ditu chinh theo gid guyét toan dwroc céc co guan co tham guyén phé duyét

Téi san cd dinh hGiu hinh dwoce khau hao theo phuong phap dudng thang dira trén théi gian hiru dung
dwoc woe tinh cu thé nhu sau:

Nam nay

B o [Sé ndm]

Nha clra, vat kién tric 08 - 20
May moc va thiét bi 05 - 08
Phuong tién van tai, truyén dan 06 - 08
Thiét bi, dung cu quan Iy 03 -05
Tai san ¢b dinh khac 03-20

Chi phi xdy dwng co ban dé& dang

Cac tai san dang trong qua trinh xay dung phuc vu muc dich san xuét, cho thug, guan Iy hoac cho
cac muc dich khac duge ghi nhan theo gid gbe. Chl phi nay bao gém cac chi phi cén thiét dé hinh
thanh tai sén bao gom chi phi xay lap, thiét bj, chi phi khac co lién quan phil hop vdi chinh sach ké
to&n cia Cong ty. Cac chi phl nay s& dugre chuyén sang nguyén gia tai san cd dinh theo gid tam tinh
(néu chua cé quyét toan dwoc phé duyét) khi cac tai san dwoc ban giao dua vao st dung.

Theo quy dinh vé quan ly Gau tu va xay dirng cla Nha nude, tly theo phan cap quan 1y, gia trj guyét
toan cac céng trinh xay dyng co ban hoan thanh can duoc cac co quan co thAm quyén phé duyét
Do do, gia tr cudi ciing ca cac cong trinh xay dung co ban co thé thay doi va phu thubc vao quyét
toan duoc phé duyét bdi cac co quan ¢6 tham quyén.

Chi phi tra trwdc

Chi phi tra trudc bao gém céc chi phi thiec té da phat sinh nhung ¢6 lién quan dén ket qua hoat déng
san xuat kinh doanh cla nhiéu ky ké toan. Chi phl tré tredre cla Céng ty bao gbm cac chi phi sau:
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THUYET MINH BAO CAO TAI CHINH TONG HO'P (tiép theo)

3.10.

Az

3.13.

Céng cu, dung cu

Cac cong cu, dung cu da dua vao sir dung duwoc phan bd vao chi phi theo phureng phap durdéing thang
v&i thévi gian phén bd khong qua 3 nam.

Chi phi stra chiva

Chi phi sira chiva phat sinh mat 1an co gia tri 1&n dwec phan bd vao chi phi theo phueng phap dueng
thang trong 3 nam.

Cac khoan ne phai tra va chi phi phai tra

Céac khoan ng phai tra va chi phi phai tré duge ghi nhén cho s6 tién phai tra trong tworng lai lién quan
den hang hoa va dich vy d2 nhén duwgc. Chi phi phai ira dugc ghi nhan dwa trén cac woc tinh hop ly
ve s tién phai tra.

Vigc phan loai cac khoan phai tra 1 phai tré nguai ban, chi phi phai tra va phai tréd khac dugc thue

hién theo nguyén tac sau:

s+ Phai tra ngwoi ban phan anh cac khodn phdi trd mang tinh chat thwong mai phat sinh tir giao dich
mua hang hoa, dich vu, tai san va nguwdi ban 13 don vi dbc 1&p véi Cang ty.

= Chi phi phai tra phan anh cac khoan phai tra cho hang hoa, dich vu d3 nhan duoc tir ngudi ban
hodc da cung cap cho ngwdi mua nhung chua chi trd do chuwa ¢é hoa don hoéc chuwa 4l ho so,
tai liéu ké toan va cac khoan phai trd cho nguéi lao déng vé tién leong nghi phép, cac khoan chi
phi san xuét, kinh doanh phéi trich truée. Khi cac chi phi do phat sinh thire té, néu co chénh léch
vai s6 da trich, ké todn tién hanh ghi bd sung hosc ghi gidm chi phi twong (ng véi phan chénh
l&ch.

e Phai tra khac phan anh céc khoan phai tra khéng co tinh thuong mai, khdng lién guan dén giao
dich mua, ban, cung cap dich vy,

Vay va no phai tra thue tai chinh

Cac khodn vay dwoc theo déi theo tirng dbi twong cho vay, tirng khé wdc vay ne va ky han phai tra
cla cac khodn vay. Truéng hop vay ne bang ngoai té thi thuwe hién theo dai chi tit theo nguyén té.

Chi phi di vay

Chi phi di vay dwerc ghi nhéan vao chi phi san xual, kinh doanh trong nam khi phat sinh, tri khi duoc
v6n hoa theo quy dinh cua Chuan muc ké todn Viét Nam sb 16 "Chi phi di vay" Theo @6, chi phi di
vay lién quan truc tiép dén viéc mua, dau tu xay dung hoadc san xuat nhirng tai sdn can mat thoi gian
trong doi dai dé& hoan thanh dwa vao sir dung hodc kinh doanh dugc céng vao nguyén gia tai san
cho dén khi tai sén dé duoc dwa vao siy dung hoac kinh doanh. Céac khodn thu nhap phat sinh tir viéc
dau tw tam thei cac khodn vay duoc ghi giam nguyén gia tal san cé lien quan, Boi voi khodn vay rieng
phuic vu viéc xay dyng tai san cb dinh, bat déng san dau tu, 180 vay duoc von hoa ké ca khi thai gian
xéy dirng dudi 12 thang

Vén chu s& hivu

Vén gop cua chi sé hiku

Von dau tw cta chi s& hiru duoc ghi nhan theo sé von thuc té da gop cla cac cd déng.

Théng dw vén co phan

Thang duw vf_‘m cb phan phan anh chénh léch gitba ménh gia, chi phi trec tiép lién quan dén viéc phat
hanh cb phiéu va gia phat hanh cd phidu (ké cda cac treong hop tai phat hanh cd phigu quy) va co thé
la thang dur duong (néu gia phat hanh cao hon ménh gia va chi phi triec tiep lien quan dén viéc phat

hanh co phiéu) hoac lhang du am (néu gia phat hanh thap hon ménh gia va chi phi true tiép lién quan
dén viéc phat hanh cb phiéu)
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3.14.

3.15.

THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

Cé phiéu quy

Cd phigu qu§ 14 cd phiéu do Céng ty phat hanh va dugc Céng ty mua lai, co phiéu nay khéng bi hiy
bd va sé duoc tai phat hanh trd lai trong khodng théi gian theo guy dinh clia phap luat vé ching
khoan. Cé phiéu quj dugc ghi nhan theo gia tri thue té mua lai va trinh bay trén Bang Can ddi ké toan
la moét khoan ghi giam Von dau tu clia chi s& hiru. Gia von cla cd phiéu guy khi tai phat hanh hoac
khi st dung dé trd cé tire, thudng... dwoc tinh theo phuong phap binh quan gia quyén.

Quy dau tw phat trién

Quy G&u tu phat trién dwoe trich lap tl loi nhuan sau thué thu nhap doanh nghiép va duoc st dung
vao vigc dau tw md rong quy mo san xuat, kinh doanh hodc dau tw chiéu sau cla doanh nghigp. Viéc
trich lap Quy dau tu phat trién duge thuee hién theo Nghj quyét cia Bai hoi déng cb dong thudng nién.

Phén phéi lgi nhuan

Lel nhuan sau thué thu nhap doanh nghiép dwoc phan phoi cho cac ¢b dong sau khi da trich 1ap cac
quy theo Diéu 1é cha Cong ty cing nhu cdc qui dinh cla phap luat va da dwoc Dal hoi dong ¢d déng
phé duyét,

Vige phan phéi loi nhuén cho cac cb dong dwgc can nhdc dén cac khodn muc phi tién t& ndm trong
loi nhuan sau thué chua phan phéi cé thé anh hwdng dén lubng tién va kha nang chi trd cd tre nhw
|ai do danh gid lai tai san mang di gop von, 18I do danh gia lai cac khoan myc tién i€, cac cong cu tai
chinh va cac khoan muc phi tién t& khac.

C6 tire phai trd cho cac cb déng duoc ghi nhan la khodn phai tré trén Bang Cén ddi ké todn clia Céng
ty sau khi co théng bao chia co ttre cia Hoi dong Quén tri Cong ty duge Bai hi dong cb dbng phé
duyet.

Ghi nhan doanh thu va thu nhap

Doanh thu ban hang hod, thanh pham

Doanh thu ban hang héa, thanh phdm dwoc ghi nhan khi déng thei thda man cac dieu kién sau;

« Céng ty da chuyén giao phan Ién rli ro va lgi ich gén lién véi quyén sé hiku san pham hode hang
hoa cho nguwdi mua,

« Congty khéng con ndm gilr quyén qudn ly hang héa nhu ngué sé hivu hang hoda hode quyén kigm
soat hang hoa,

+ Doanh thu dugc xac dinh tuong dbi chac chan.

« CoOng ty da thu dugc hoac sé thu dugce lai ich kinh té tir giao dich ban hang.

« Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cédp dich vu

Doanh thu cla giao dich cung cép dich vy dwgc ghi nhan khi két qua cia giao dich dé dwoc xac dinh
mdt cach dang tin cay. Trudng hop dich vu duoc thue hign trong nhieu ky thi doanh thu duwege ghi
nhan trong ky dwrgc cdn clr vao két qud phan cong vide da hodn thanh vao ngay két thic nam tai
chinh. Két qua cla giac dich cung cap dich vu dugc xac dinh khi thda man tat ca cac diéu kién sau,
« Doanh thu duge x4c dinh tuong dbi chde chén.

Co kha nang thu dwere lgvi ich kinh té tir giao dich cung cap dich vu dé

Xac dinh dugce phén cong viéc da hoan thanh vao ngay két thic nam tai chinn,

Xac dinh duge chi phl phat sinh cho giao dich va chi phi ¢& hoan thanh giao dich cung cap dich vu
do

Doanh thu hoat déng tai chinh

Tien lai

Tién 1ai dwoc ghi nhan trén co s don tich, dugc xac dinh trén sé dw cac tai khodn tién gl va lai sudt
thure té tirng ky.
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3.16.

3.17.

3.18.

3.18.

C6 tire va loi nhudn duge chia

Cé tire va loi nhuan duoc chia duge ghi nhan khi Cong ty duoc guyén nhan cé tire hoac loi nhuan tw
viée gop vén. Cd tire dwore nhan bang ¢ phidu chi dwoe theo déi 6 luong ¢d phidu tang thém, khéng
ghi nhan gia tri cd phiéu nhan dwoc theo ménh gia.

Thu nhép khac

Phan anh cac khodn thu nhap khac ngoai hoat déng san xuat, kinh doanh cla doanh nghiép, bao
gom:

* Thu nhap tor nhwong ban, thanh ly TSCE:

« Thu nhap tr nghiép vu ban va thué lai tai san;

+ Céac khoan thué phai nap khi ban hang hda, cung cap dich vu nhung sau dé dwoc gidm, duoc
hoan (thué xuat khau dwgc hoan, thué GTGT, TTEB, BYMT phai nép nhung sau do dwoc giam),

» Thu tién bdi thuwérng cla bén thiy ba dé bl dép cho tai san bj tdn that (vi du thu tién bao hiém duoc
hoi thudng, tién dén bu di doi co s& kinh doanh va cac khodn co tinh chéat twong tw),

« Thu tién dugre phat do khach hang vi pham hgp déng;

« Cac khoan thu nhap khac ngodi cac khoan néu trén

Gia von ban hang va cung cép dich vu

Phan &nh tri gia von cla san phdm, hang hoa, dich vu ban trong ky

Khoan dir phéng gidm gid hang tén kho duge tinh vao gia von hang ban trén co s& sé lugng hang
t6n kho va phan chénh I&ch gitra gia tri thuan o6 thé thire hién duge nhd hon gia gbe hang tén kho

Déi vérl phan gia tr) hang tén kho hao hut, mat mat, ké toan tinh ngay vao gia vén hang ban (sau khi
trir di cac khodn béi thwéing, néu cb).

D61 vai chi phi nguyén vat ligu truc tiép tiéu hao vuwrot mirc binh thu r:mg chi phi nhan edng. chi phl
san xuat chung ¢o dinh khéng phan bd vao gia tr san phém nhap kho, ké toan tinh ngay vao gia von
hang ban (sau khi trir @i cac khodn bbi thirérng, néu c6) ké ca khi san pham, hang hoa chura duoc xac
dinh |a tigu thu.

Cac khoan thué nhap khéu, thué tiéu thy dic biét, thué bdo vé moi trrong da tinh vao gia tri hang
mua, néu khi xuat bén hang héa ma cac khodn thué do dwoc hoan lai thi duwoc ghi gidm gia vén hang
ban.

Chi phi ban hang

Chi phl ban hang phan &nh cac chi phi thue té trong qua trinh ban hang hoa, cung cap dich vu. Chi
yéu bao gém cac chi phi l'ong nhan vién bo phan ban hang, chi phi chao hang, gidi thiéu san pham.
quang cao va hoa hdng ban hang.

Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghlép phén &nh céc chi phi thire té phat sinh trang qua trinh quan ly chung
ctia Cong ty chi yéu bao gom cac chi phi vé lweng nhan vién b phan quan Iy, bdo hiém xa hdi, bao
hiém y té, kinh phi cdng doan, bao hiém that nghiép cia nhan vién quan ly; chi phi vat [iéu van phong;
chi phi khau hao: chi phi du phong; dich vu mua ngoai va chi phi khac

Thué

Thué thu nhap doanh nghiép thé hién téng gid tri cda sb thué phai tra hién tai,

S6 thué phdi trd hién tai duoc tinh dua trén thu nhap chiu thué trong nam, Thu nhap chiu thué khac
VoI lgi nhuan tredre thué duwrge trinh bay trén Bao cdo két qua hoat déng kinh doanh vi thu nhap chiu
thué khong bao gém céc khodn thu nhap hay chi phi tinh thué hoac duoc khau trir trong cac nam
khac (bao goém cé |6 mang sang, néu cd) va ngoai ra khéng bao gém cac chi tidu khéng chiu thué
hodc khdng duwoc khéu trir.
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Viéc xac dinh thué thu nhap clia Céng ty can clr vao cac quy dinh hién hanh vé thué, Tuy nhién,
nhitng quy dinh ndy thay doi theo tirng thoi ky va viéc xac dinh sau cung vé thué thu nhap doanh
nghiép tly thudc vao két qua kiém tra cia co quan thué cé tham quyén.

Cac loal thué khac duwoc dp dung theo céc ludt thué hién hanh tai Vist Nam.

3.20. Céng cu tai chinh
Ghi nhan ban dau
Tai sdn tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dwge ghi nhan theo gia gbc cong cac
chi phi giao dich cé lién quan tryc tiép dén viéc mua sam tai san tai chinh do. Tai san tai chinh cla
Cong ty bao gbm tién, cac khoan twong duong tién, céc khodn phai thu khach hang, phai thu khac,
cac khodn ky quy, cac khodn dau tw tai chinh va cac cong cu tai chinh phai sinh.
Céng ne tai chinh: Tai ngay ghi nhan ban dau, cong no' tal chinh duoe ghi nhan theo gia gdc cong
cac chi phl giao dich c6 lién quan tryc tiep dén viéc phat hanh céng no tai chinh dé. Céng no tai chinh
ciia Cong ly bac gom cac khoan phdi trd ngudi ban, phai trd khac, cac khodn chi phi phai trd, cac
khoan ng thué tai chinh, cac khoan vay va cong cu tai chinh phai sinh.
Déanh gié lai sau lan ghi nhan ban dau
Hién tai, chura cb quy dinh veé dénh gia lai cng cy tai chinh sau ghi nhén ban dau

3.21. Céac bén lién quan
Cac bén dwrge coi 4 lién quan néu mot bén co kha nang kiém soat hodc co anh hudng dang ké doi
v&i bén kia trong viéc ra quyet dinh tai chinh va hoat dong. Cac bén clng dwoc coi la bén lién quan
néu cling duroc kiem soat chung hodc cing chiu sy &nh huéng dang ké chung

Trong viéc xem xét mdi quan hé cua cac bén lién quan, ban chat clia méi quan hé dugc chil trong
nhiéu hon hinh thire phap ly

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN
TONG HOP
41.  Tién
S6 cudi nam 86 dau nam
VND VND
Tién mat 12.181.000 109 696 000
Tién glri ngan hang khéng ky han 2.240.966.302 5.884 670.825
2.253.147.302 5.994.366.825

4.2.  Céc khoan dau tw nam giiv dén ngay dao han

56 cudi nam Sé dau nam
Gia goc Gia tri ghi sb Gia goc Gia tr| ghi so
VND WD  WND VND
Ngédn han 186.250.000.000 186.250.000.000 232.101.000.000 232.101.000.000
Tién gli ngan hang co ky
han (i) 186.250.000.000 186.250.000.000 232.101.000.000 232.101.000.000

186.250.000.000 186.250.000.000 232.101.000.000 232.101.000.000

(i) Tat ¢ cac hep dbng tién giri co ky han hién dang duoc sir dung lam tai san dédm béo cho céc khodn vay
hién hiru tai Cong ty.
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Phai thu ngan han khach hang

Mau s6 B 09 — DN

4.3.
Sé cubi nam Sé dau nam
VND VND
Sourcebynet Pte Lid 2.677.957.434 5,136.942.574
Four Hands LLC 3.431 846.997 1.682.202.794
Cang ty TNHH Thanh Minh Khanh 274.266.000 208.116.000
Oak Furnitureland Group Ltd 5 267.560.608 -
Home Interiors Direct Ltd 861.310.620 -
JPK Trading Ltd 391.045.066 682262 880
Jofran Inc 663.298 571 =
Cong ty TNHH Bao Anh Phat Viét Nam 160.920.449 -
Phai thu khach hang khac 811.060.780 536,554 228
14.639.266.525 B8.246,078.476
4.4.  Tra trwéce cho nguwdi ban ngdn han
86 cudi nam Sé diu nam
VND VND
BAILLIE Lumber Company 2.154.006.019 336,630,000
Cong ty TNHH San xuat L-A - 70.876.000
Cong ty ‘[NHH Thueng mai Dich v Ky thuat Mai i B4 978 242
trorérng Le Gia
Cong ty C6 phén Xay dung Thurong mai Méi truéng
An Thinh Phét 149.082.000
Cong ty TNHH TM DV Ky thudt Mai trieérng Lé Gia 151.615.899
Cang ty TNHH MTV XMNK Vinh Phd 62.700.000 -
Céng Ty Tnhh Xnk Hung Thinh SPT 38.6585.800 -
Céng ty TNHH San xuat gé Phuc Bat 181.830.008 -
Tra truedee cho nguvi ban 1a cac dbi twong khac 135.596.953 3.827.890
2.873.526.679 476.312.132
4.5.  Phai thu ngan han khac
S6 cubi ndm S6 dau nam
Gia tri Dy phong Gia tri Dw phéng
VND VND VND VND
Phéi thu cac khoan & :
BHXH, BHYT, .. 373.052.163 - 333,425,788 -
Tam trng 157.895 998 497.086.065 -
Ky cuoe, Ky quy 127.272.728 - 127.272.728 -
E:f;m” 13 tién gri ngan 2 598,997,634 - 3.506.894.110 5
Phai thu khac 3.471.279 - - -

3.260.689,702 - 4.464.678.691 -
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47.  Hang toén kho ‘
86 cudi nam

Mau s6 B 09 — DN

S6 dau nam

Gia tri Dw phéng Gia tr Dw phong
VND VND VND VND
Nguyén vat liéu 5 499 829 099 = 3.993.751.036 5
Céng cu dung cu 226.332 768 " 297 645 606 .
Chi phi SXKD dé& dang 51.616.587 667 - 34.357 762.831 -
Thanh pham 9.587.430.082 - 9.716.012.114
66.930.179.616 - 48.365.171.587 "
4.8, Chi phi tra truée
481 Chi phi tra trwée ngan han
S6 cudi nam $6 dau nam
VND VND
Chi phi céng cu dung cu chér phan bd 31.095.834 60 046 494
Chi phi stra chira 78.761.675 170.045.644
109.857.509 230.092.138
4.8.2 Chi phi tra trwére dai han
S6 cudi nam Sé ddu nam
VND VND
Chi phi céng cu dung cu chéy phan bé 643.886.652 470.466 170
Chi phi stra chira 2.316.876.122 2.029 492 294
2.960.762.774 2.499.958.464
4.9, Chi phi xay dwng cor ban do dang
86 cudi nam S6 didu nam
VND VND
Xay dung hang rao, céng, nha bao w& 106.157.149
. 106.157.149
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THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

4.13.  Phai tra ngwdi ban ngédn han

Cong ty TNHH Fhi Khang
Cong ty TNHH SXva TM
Nhia xbp Tan Dai

Céng ty TNHH San xuét
va Thuong mai Toan
Chau

Cong ty TNHH G& Thanh
Phat Bat

Cong ty TNHH MTV Xuén
Fhat Bat

Cong ty TNHH SXva
TMDV Thanh Duy

Cang ty TNHH Phu Thién
Huong

Cong ty TNHH Bao Ngoc
Phat VN

Cong ty TNHH San xuét
Thuong mal Trong Quan
Cang ty TMNHH Thuong
Mai Dich w Hai Van
Khénh

Cong ty TNHH Thuang
Mai Dich Yu Minh Fhi
Phat

Coéng ty TNHH Thuong
Mai VT Bai

Cong ty TNHH G& Nhu Y
Ngoc

Cong ty TNHH Gb Song
Tién

Cong ty TNHH San Xuét
Bao Bi Long Nguyén
Céng ty TNHH Béng Higp
I

Cong ty TNHH Xuan Nhw
Phat

Céc dbi twong khac

Mau sé B 09 - DN

S$6 cudi ndm S6 ddunam

Gi4 tri S6 ¢6 kha nang Gia tri 50 c6 kha nang
tra ng trd nor
VND VND VND VIND
1,.628.211.475 1.628.211.475 1.782.411.675 1.782.411.675
63.447.333 G3.447 333 451.743.439 451.743.439
- - 167 200.000 167.200.000
- 1.620.657 B16 1.620,.657 816
62.353.882 62.353.082 192.581.585 192.581 585
- - 315,378.514 315.379.514
- 843,185.960 B43.185.960
472,932 747 472.932.747 744 884 289 744.884.289
418.297.340 419.297.340 542.501.342 042.501.342
113.738.740 113.738.740 730698 9438 730.698 948
- - 653 064.855 653.0684 855
1.265.000.000 1,268 000.000 3 =
690,549,624 690.549.624 E R
756.135 382 756.135.382 = =
341.626 796 341.626.796 - -

326.497.478 326.497.478 -
373.271.004 373.271.004 - -

6.871.303.812

6.971.303.912

5.378 765.158

5.378.7656,158

13.484.365.813

13.484.365.813

13.423.074.581

13.423.074.581
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CONG TY CO PHAN CHE BIEN GO THUAN AN )
THUYET MINH BAO CAO TAI CHINH TONG HOQP (tiép theo)

4.14.

4.15.

4.16.

Ngwdi mua tra tién trude ngan han

lkea Handel AG

JPK Trading Limited

Habufa Meubelen By

Bradshaw International Holdings
Moe'S Home Collection Inc

Cac déi tgng khac

Chi phi phai tra ngan han

Chi phi xuét khau
Chi phi déc hai
Chi phi |&i vay
Chi phi thué kho
Cac kheoan khac

Phai tra ngan han khac

Kinh phi cong doan

Cé tire phai tra

Khen thudng tir tap doan Cang nghiép Cao su Viét
MNam - Cong ty C6 phan

Phai tra thu lao HRQT

Phai tra v& bao hanh tai san

Tai san thira cher xdr Iy

Ung hé déng bao |0 lut

Cac khoan phai tra, phai nop khac

Mau sé B 09 — DN

S6 cubi nam S6 ddu nam
VND VND

986.204 286 086.204. 286

- 682.262.880

. 438.454.039

353.739.246 353.739.246
272 402 514 180 404 470
80.812.093 A64.123.581

1.693.158.139

3.105.188.502

86 cudi nam S6 didu nam
VND VND
134.230.000 44 185 840
163.763.584 118,109 084
193.778.495 87,388 139

- 60 000 000

95.000.000 B5.454 545
576.772.079 406.147.608
Sé cudi nam Sé6 dau nam
VND VIND

475 180,230 63, 152 960
289.419.719 281.873.169

- 11.920.000

- 79.600.000

18.133.500 121.733.211
9.388. 248 9.831.374
5.931.577 5931577
165.036.202 164.263.202
963.069.476 738.305.493
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CONG TY CO PHAN CHE BIEN GO THUAN AN _ Mdu sé B 09 — DN
THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

4.18.1. Bang dbi chiéu bién dong cua vén chu s hivu (tiép theo)

(i) Can cur theo nghi quyét Dai Hoi déng cé déng thirang nign nam 2024 sé 01/2024/NQDHBCH-TAC
ngay 21/03/2024, Lgi nhuén sau thué ndm 2023 clia Cong ty dugc phan phdi nhu sau:

+ Chia c0 trc cho cac cb déng 5.5% ménh gia ¢d phiéu twong duong 5.406.500.000 VND

s Trich quy khen thwdng 39,04% loi nhuan sau thué tvong duong 4.021.956.503 VND

e Trich qui phic lgi 7,29% loi nhuan sau thué twong dwong 750.000.000 VND

o Trich quy thudng ngudi quan Iy 1,2% loi nhuén sau thué trong dwong 124 .000.000 VND

4.18.2. Chi tiét vén gop cua chi s¢ hivu

S6 cubl nam Sé dadunam
Vén thye gop Ty l& Vén thue gop Ty lé
VND % VND %
Vén gop clia cac ¢b dong  98.300.000.000 94,52%  98.300,000,000 94,52%
Cé phidu quj 5.700.000.000 5 48% 5.700.000.000 5 48%
104.000.000.000 100,00% 104.000.000.000 100,00%

4.18.3. Cac giao dich vé vén véi cac chi sé hivu va phan phdi ¢ tire, chia lgi nhudn

Nam nay Nam trwdéc
VAD VAN

v WS

Vén dau tw cha chi so hivu

vién gop tai ngay dau nam 104.000.000,000 104.000,000.000
Von gop tang trong nam - =
Vén gop gidm trong nam . -

Von gop cudi nam 104.000.000.000 104000 000,000
Co tire, Igi nhuan da chia 5.406.500.000 6.389.500.000
4.18.4. Co phiéu

Sé cudi nam Sé diu nam

Co phiéu Co phiéu

- $6 lwong cd phiéu dang ky phat hanh 10.400.000 10.400.000

- 8é lwong cd phiéu da ban ra cdng chiang 10.400,000 10.400 000

+ C& phiégu pho théng 10.400.000 10400 000

- 84 lweng cd phidu duee mua, ban lai 570,000 570.000

+ CO phiéu phd théng 570,000 §70.000

- 56 lwong cd phigu dang luu hanh 8.830.000 9.830.000

+ Cé phiéu phé théng 9.830.000 9 830.000
Ménh gia c6 phigu dang luu hanh: 10000 VND/CP
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CONG TY CO PHAN CHE BIEN GO THUAN AN

THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

4,18,5. Phan phdi lgi nhuén

Nam nay
VND

Mau sé B 09 - DN

Nam trudc
VND

Lo nhuan dau ndm chua phan phdi

Loi nhuan tir hoat déng san xuét kinh doanh trong
nam

Lei nhuan dwoc chia e tirc va phan phdi cac quy
trong nam

Phan phéi cac quy va chia cb tie, trong do:

- Chia c6 tire

- Trich qui khen thudng, phac loi

- Trich quy khen thudng nguoi QLON

10.302.456.503
8.554.817.300

18.857.273.803

(10.302.456.503)
(5,406 500.000)
(4.771.956.503)

(124.000.000)

10.264.016.818
10.302. 456,503

20.566.473.321

(10.264.016.818)
(6. 389 500.000)
(3.700.516.818)

(174.000.000)

Loi nhuan con lai chwa phan phbi cudi ndm

8.554.817.300

10.302.456.503

419. Cac khoan muc ngoai Bang can doi ké toan téng hop

Ngoai té cac loai

Dollar My (USD)
Euro (EUR)

Sé cubi nam Sé ddu nam
44.632.83 145,889,991
1,85 1,85

5. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

DONG KINH DOANH TONG HOP

51. Doanh thu ban hang va cung cap dich vu

Doanh thu ban thanh pham

Nam nay
VND

Nam trwdc
VND

261.393,684.841

249.213.956.069

261.393.684.841

249.213.956.069

5.2,  Gia vdn hang ban

Nam nay
VND

Nam truoc
VND

Gia von thanh pham da ban

233.799.426 592

226.963.492 100

233.799.426.592

226.963.492.100

5.3. Deanh thu hoat ddong tai chinh

Lai tién g, tién cho vay

Co tire, loi nhuan droc chia

Lai chénh I&ch ty gid phat sinh trong nam
Lai chénh |éch ty gia danh gia lai cubi nam

Nam nay Nam trwoc
VND VND
5.856.953.085 16.700.774.934
36 820.000 73 640 000
2.332.248.599 1.150.106.076
27.030.958 153.085

12.293.052.653

16.924.674.105

Doanh thu hoat ddng tai chinh phat sinh trong
nam véi cac bén lién quan (chi tiét Thuyét
minh sb 8.3)

36.820.000

73.640.000
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CONG TY CO PHAN CHE BIEN GO THUAN AN

THUYET MINH BAO CAO TAI CHINH TONG HO'P (tiép theo)

5.4.

5.5,

5.6.

5.7.

Chi phi tai chinh

Lai tien vay

L6 chénh léch ty gig phat sinh trong ndm
L6 chénh |&ch ty gia danh gia lai cudl nam
Chi phi tai chinh khac

Chi phi ban hang

Cudre van chuyén

Chi phi kiém dinh khtr triing
Chi phi ndng ha container

Chi phi xuét khéu

Chi phi khac bang tién

Chi phi quan Iy doanh nghiép

Chi phi nhan vién guén ly
Chi phi khau hao tai san ¢6 dinh

Thué, phiva l& phi

Chi phi dich w mua ngoai

Cac khodn tro cép
Chi phi phan bd

Thii lao Hoi déng Quan trj
Chi phi khac bang tién
Hoan nhap dw phong tén that cac khodn ng phai

thu kho doi

Thu nhap khac

Thu nhéap tr thanh ly tai san cé dinh

Xir Iy cong no

Xir ly thira khi kiém ké
Hoan thué GTGT ndp duwr

Thu nhap khac

Mau sé B 09 - DN

Nam nay Nam trudc
VND VND
4.901.128.336 5.618 882 959
462.115.893 83.473.768

= 6.201.383

52.358.664 70.528 558

5.415.602,893

5.779.086.668

Nam nay Nam trwdc
VND VND
1.677.776.113 1.167.851.219
248 840 000 189,560,000
1.063.779 507 764,837,308
3.751.749.111 2.616.272.168
307,892,003 460,113,266

7.040.036.734

5.198.633.961

Nam nay Nam truwéc

VND VND

13.297 615231 12.450. 992 954
531.940 314 577 481.593
348.183.737 138.130.319
211.341.751 ¥5.000.000
49.034.700 65,344,500
149,730 217 202 557 464
252,000 000 252.000.000

2.995.954 995
(95.915.850)

1.455.764 054

17.739.885.095

15.221.270.884

Nam nay Nam trudc
VND VND

5.000 000 -
B827.261.087 =
9831 398 8.145 227
403.767 116 -
4.537.025 1.970.668
1.054.396.626 10.115.895
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CONG TY CO PHAN CHE BIEN GO THUAN AN _
THUYET MINH BAO CAO TAI CHINH TONG HQ'P (ti¢p theo)

5.8.

5.9.

5.10.

Chi phi khac

Chi phat vi pham hanh chinh, cham nép thué
X0 Iy tai san thiéu do kiém ké

Cac khoan tién phat vi pham hanh chinh

Chi phi khac

Chi phi thué TNDN hién hanh

Loi nhuan ké toan trudc thué

- Cac khoan diéu chinh téng

+) Chi phl khéng duoc bty

+) Thil lao HEQT khéng truc tiép diéu hanh

- Cac khoan diéu chinh gidm

+) C6 toe, loi nhudn duve chia

+) Cac khoan khac

Loi nhuan tinh thué thu nhap doanh nghiép
Thu nhap tir HBKD chiu thué suét 20%

Thué thu nhap doanh nghiép wée tinh phai nop
Chi phi thué TNDN tir HDKD chiu thué suét 20%

L [ SR H . . 3 e | S

e A &l Y ety P T S T 22 -
1 O Thict | Wiy Diimg i e Wi piai nyp

[

Lai co ban/ suy giam trén ¢é phiéu

a) Lai co ban trén cb phiéu

Loi nhuan sau thué thu nhap doanh nghiép (VMND)
Cac khodn digu chinh tang/gidm loi nhuan ké toan
dé xac dinh lgi nhuan phan bé cho cd dong so hiru
co phiéu phd théng

- Cée khoan dieu chinh giam (VND)

Lei nhuan phan bd cho cé déng sé hiru cd phidu
phd thong (VND)

Co phidu phd theng dang luu hanh binh quan lrong
nam (co phiéu)

Lai co ban trén cd phiéu (VND/ Cé phiéu)
b) Lai suy giam trén cd phiéu
86 lupng cd phidu dw kién phét hanh thém (cd

phiéi)
Lai suy giam trén c¢é phiéu (VND/CS phiéu)

Méu sb B 09 - DN

Nam nay Nam trudc
VND VND
4,061,381 -
337.208 391,114

= 44,695,092

710 3.464 772
4,399,279 48.550.978
Nam nay Nidm truwde
VND VND
10.741.783.527 12,937.711.478
266 312 570 312 203398
14.312. 570 60 203 398
252 000.000 252 000.000
73.264 966 73.640.000
36.820.000 73 640 000
38 444.966 =

10.934.831.131
10.934.831.131

2.186.966 227

13.176.274.876
13.176.274.876

= Ao Oeo Ty
& 199, J0T L8 T

Nam nay

Nam trudrec

8.554.817.300

8.554 817 300

10.302.456.503
(4 BO5.956.503)

(4. 895.956.503)
5.406.500. 000

9.830.000 9.630.000
870 550
870 550
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CONG TY CO PHAN CHE BIEN GO THUAN AN )
THUYET MINH BAO CAO TAI CHINH TONG HO'P (tiép theo)

5.11.

6.1.

6.2,

7.1.

Chi phi san xuat, kinh doanh theo yéu té

Mau so B 09 - DN

Nam trudc
VND

Nam nay

VND

Chi phi nguyén liéu, vat liéu 119.168.117.353
Chi phi nhan cong 79.874.913.039
Chi phi ¢éng ¢y, dung cu, db ding 3.452.722 688
Chi phi khéu hao tai san cé dinh 5.949 066.453
Chi phi dy phang/Hoan nhép dy phong (95.915.850)
Chi phi dich w) mua ngoai 14.863.682.326
Chi phi khac bang tién 18.685.238.892

97 .175.026.354
65.832.050 324
4.964.135.911
6.524 590 874

9.145.828 319
10.967,821.711

242.097.824.801

194.609.557.493

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

TIEN TE TONG HQP
$6 tién di vay thwe thu trong ndm
Nam nay Nam trwdc
VIND VND
Tién thu tir di vay theo khé uéc théng thudng 262 341.134.382 231.758.125.699

262.341.134.382

231.758.125.699

S6 tién da thue tra gbe vay trong nam

Nam nay Nam trude
VND VND
Tién tra no goc vay theo khé udc thong thudng 278.513.291.998 245 771,512,839

278.513.281.998

245.771.512.839

CONG CU TAI CHINH

Quan Iy rdi ro vén

Céng ty quan Iy ngudn vén nham dam bao rang Cong ty co thé vira hoat dong lién tuc vira toi da hoa

loi ich clia chil s& hivu théng qua téi wu héa sé du nguon von va cang no.

Céu triic vén clia Céng ty gdm c6 cac khodn no thudn (bao gdm céc khodn vay nhu da trinh bay tai
Thuyét minh s6 4.17 trir di tién va cac khoan twong dwong tién) va phan vén cla cac cd dong (bao

gbm von gop, cac quf du trir, lol nhuan sau thué chira phan phoi).
Hé s6 don bay tai chinh

H& sé dén bay tai chinh clia Céng ty tai ngay két thic nién do ké toan nhuw sau,

86 cudi nam Sé ddu nam

VND VND

Cac khoan vay 126.532.076.436 142.704.234.052
Trir: Tién va cac khodn tuong duong tién 2.253.147.302 5.094.366.825
No thuan 124.278.929.134 136.709.867.227
Von chi & hiru 161.013.459.736 162.761.098.939
Ty 1& no thuan trén von chi s& hivu 0,77 0,84
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7.2

7.3.

T.4.

Cac chinh sach ké toan chu yéu

Chi tiét cac chinh sach ké toan chi yéu va cac phuong phap ma Cong ty ap dung (bao gbm céc tiéu
chi d@é ghi nhan, co s& xac dinh gia tri va co s& ghi nhan cac khoan thu nhap va chi phi) doi vai tirng
loai tai sén tai chinh, eéng ne tai chinh duoe trinh bay tal Thuyét minh so 3.20.

Cac loai cbng cu tai chinh :
Gia tri ghi so (i)

S6 cubi nam S6 dau nam
VND VND

Tai san tai chinh
Tién va twong duong tién 2.253.147.302 5.994 366,825
Phai thu khach hang, phai thu khac 17.493.943.236 12.208.828.326
DAu tu ngén han 186.250.000.000 232 101.000.000
Pau tu dai han 2.000.000.000 2.000.000.000

207.997.090.538 252.304.195.151

Gia trj ghi sb (i)

Sé cudi nam Sé dau ndm
VND VND

Cong neg tai chinh
Phai tra nguwoi ban, phai tra khac 14 447 435 289 14 .181.380.074
Chi phi phai tra 576.772.079 406147 608
Vay va ng 126 532 076 436 142 .704.234 052

141.556.283.804 157.271.761.734

(i) Gia tri ghi sb drroe ghi nhan theo gia tr thudn, tic 14 §4 triy di dw phéng

Céng ty chuwa xéc dinh dwoc gia tri hop ly cla tai san tai chinh va céng no tai chinh tai ngay két thiic
nién do ké toan do Théng tw sb 210/2008/TT-BTC do BO Tai chinh ban hanh ngay 06 thang 11 nam
2009 ("Théng tw 2107) ciing nhw cac guy dinh hién hanh chwa co hudng dan cu thé vé& viec xac dinh
gia tn hop ly clia cac tal san tai chinh va cong no tai chinh., Théng tu 210 yéu cu ap dung Chuén
miyrc Bao cao tai chinh tdng hop Qubc té vé viée frinh bay Bao cao tai chinh tdng hop va thug,rel minh
théng tin ddi véi céng cu tai chinh nhung khéng dea ra hwdng dan twong duong cho viée danh gia
va ghi nhan cong cuy tai chinh bao gbm ca ap dung gia tri hop ly, nhdm phi hep v&i Chuan muc Bao
cao tal chinh tdng hop Quéc té.

Muc tiéu quan 1y rui ro tai chinh

Cong ty da xay dung hé thoéng guan Iy rui ro nhdm phat hién va danh gia cac rai ro ma Cong ty phai
chiu, thiét 1ap cac chinh sach va quy trinh kiém soét rli ro & mure chap nhan duoc, Hé thong quan Iy
roi ro dwgre xem xét lai dinh ky nham phan anh nhiing thay déi cla diéu kién thi treéing va hoat dong
ctia Cong ty

Rl ro tai chinh bao gdm rui ro thi trudng (bao gom rli ro ty gia, rdi ro 13i suat va rli ro ve gia), rii ro
tin dung va rui ro thanh khoan.

Rui ro thi trieomg
Hoat déng kinh doanh cla Cong ty s& chil yéu chiu rdi re khi ¢ sy thay déi vé ty gia hoi doai, 18i suat

va gia. Cong ty khéng thue hién cac bién phap phang ngtra rii ro nay do thiéu thi truérng hoat déng
giao dich cac cong cu tai chinh nay.
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Quian fy rir ro ty gia

Céng ty thiee hign mot s6 cac giao dich cd gde ngoai té, theo do, Céng ty sé chiu rii ro khi co bién
dang ve ty gia.

Qudn Iy riif ro 1&i sudt

Cdéng ty chiu rdi ro Iai sual phat sinh tir cc khoan vay chiu lai suét da duoc ky két. Rii ro nay sé duoc
Cong ty guan ly bang cach duy trl & mirc 6 hop ly cac khodn vay va phan tich tinh hinh canh tranh
trén thi trrdng dé cod duoc 1ai sudt co loi cho Cong ty tir cac ngudn cho vay thich hop.

Quén Iy rdi ro vé gia hang hoa

Cang ty mua nguyén vat lig¢u, hang hoa tir cac nha cung cép trong va ngoai nwoc dé phuc vu cho hoat
déng san xuat kinh doanh. Do vay, Cang ty sé chiu rii ro tir viée thay dbi gia ban cla nguyén vat liéu,
hang hoa.

Rui ro tin dung

Rui ro tin dyng xdy ra khi mot khach hang hodc dbi tac khéng dap (ng dwgce cac nghia vu trong hop
dong dan dén cac tén that tai chinh cho Céng ty. Céng ty co chinh sach tin dung phi hop va thudng
xuyén theo doi tinh hinh d@é danh gia xem Céng ty ¢o chiu rdi ro tin dung hay khéng. Céng ty khéng
co bat ky rui ro tin dung trong yéu ndo voi cac khach hang hodc déi tac béi vi cac khodn phai thu dén
tir mot sé lwong Ién khach hang hoat déng trong nhiéu nganh khac nhau va phan bd & cac khu vuc
dia ly khac nhau.

RUi ro tin dung xay ra khi mot khach hang hosic doi tac khéng dap (g duoc cac nghia vu trong hop
déng dan dén cac ton that tai chinh cho Cong ty. Cong ty cé chinh sach tin dung phi hop va thuedng
Xuyeén theo doi tinh hinh @é danh gia xem Céng ty ¢6 chiu rii ro tin dung hay khong.

Quan ly rii ro thanh khoan

Muc dich quan Iy rdi ro thanh khoan nham dam béo di ngudn von dé dap trng cac nghta vu tai chinh
hién tai va trong twong lai. Tinh thanh khodn cing durgc Cong ty quan ly nham dam bao muc phu tréi
gitta cdng no dén han va tai san dén han trong ky & mure cé thé duoc kiem soat déi vai sé van ma
Céng ty tin rang o thé tao ra trong ky do. Chinh sach cla Céng ty la theo ddi thudng xuyén cac yéu
cau vé thanh khoan hién tai va du kién trong twong lai nhim dam bao Cong ty duy trl du muc dyw
phong tién mét, cac khoan vay va dl von ma chl s& hivu cam két gop nham dap tng cac quy dinh vé
tinh thanh khoan ngan han va dai han hon.

Cac bang dudi day trinh bay chi tiét cac mirc d4o han theo hop déng con lal ol vai tai san tai chinh
va cang ne tai chinh phi phai sinh va théi han thanh toan nhw da duge thoa thuan Cac bang nay
duoc trinh bay dura trén dong tién chwa chiét khau ctia tai san tai chinh va dang tién chua chiét khau
cla cong no' tai chinh tinh theo ngay sém nhat ma Céng ty phai trd Viéc trinh bay théng tin tai san tai
chinh phi phai sinh 1& can thiét dé hiéu duoc viec quan Iy rii ro thanh khodn ciia Cong ty khi tinh thanh
khoan dwoc quan ly trén co s& cong no va tai san thuan,

Tir 01 nam Tréan 01 ndm

tror xulfmg dén 05 nam oot ong
VND VND VND VND

Tai ngay cudi nam
1818 o 2953 147.302 - . 2.263.147.302
dueng tién
Phai thu khach
hang, phai thu 17.403,943.236 = - 17 493.943 236
khac
Bau tv ngan han 186.250.000.000 - 186.250.000.000
f2au tu dai han - - 2.000.000.000 2.000.000.000

205.997.090.538 - 2.000.000.000 207.997.090.538
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8.2.

8.3.

T 01 nam Trén 01 nam

: A Sau 05 na Té
trér xuding dén 05 nam b oy
VIND VND VND VND
Tai ngay cudi ndm
Phai tra ¥l
AT 14 447 435 289 : . 14.447 435289
ban, phai tra khac
Chi phi phai tré 576.772.079 - . 576.772.079
Vayva ng 126 532 076,438 < - 126 532.076.438
141.556.283.6804 - - 141.556.283.804
Tir 01 nam Trén 01 nam
tré xudng dén 05 ndm Tromo0 nam Téng
VND VIND ViND VND
Tal ngay diu nam
Tien va twong 5.094.366.825 : . 5.994.366.825
duwong tién
Phai thu khach
hang, phai thu 12 208 .828.326 : - 12.208.828 326
khac
Pau fw ngén han 232 101.000.000 - - 232 .101.000 000
Pau e dai han - - 2.000.000.000 2.000.000.000
250.304.195.151 . 2.000.000.000 252304195151
Tk 01 nadm Trén 01 nam " .
tré' xubng dén 05 nam SRELeD NEm Vg
VND VND vﬁf?_ VND
Tai ngay ddu nam
Dol g 14.161,380.074 3 . 14161380074
ban, phai tra khac
Chi phi phai tra 406.147 608 ; - 406.147 608
Vayvé ney 142,704 234 052 - - 142.704.234.052
157.271.761.734 - - 1567.271.761.734

Ban Téng Giam db6c danh gia rii ro thanh khodn & mrc thap. Ban Téng Giam doc tin twéng rang Céng
ty co thé tao ra di ngudn tién dé dap (rng cac nghia vu tai chinh khi dén han.

CAC THONG TIN KHAC

No tiém tang

Khdng phat sinh bat ki khodn no tiém tang ndo phat sinh tir nhirng su kién da xdy ra co thé anh
huwdng dén cac thong tin da dwoc trinh bay trong Bae cao tai chinh tong hop ma Cong ty khéng kiém
soat duee hodc chua ghi nhan,

Nhikng sw kién phat sinh sau ngay két thic nam tai chinh

Ban Téng Giam doc Cong ty khang dinh réing, theo nhan dinh clia Ban Téng Giam doc, xét trén nhiing
khia canh trong yéu, khéng cé s kién bat thwéng nao xay ra sau ngay két thic ndm tai chinh lam
anh hwéng dén tinh hinh tai chinh va hoat dong cla Cong ty can thiét phai diéu chinh hoac trinh bay
trén Bao cao tai chinh téng hop nay.

Giao djch va s6 dw vdi cac bén lién quan

Céc bén lién quan v&i Cong ty bao gbm: céc thanh vién quén Iy chi chét, cac cé nhan ¢ lign quan
véi cac thanh vién quan Iy chi chét va cac bén lign quan khac.
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Mau sé B 09 - DN

THUYET MINH BAO CAO TAI CHINH TONG HOQ'P (tiép theo)

8.3.2.

Giao dich va s dw v&i cac bén lién quan khéac

Cac bén lién quan khae véi Cong ty bao gdm: céc cong ty con, cac cdng ty lién két, co' s& kinh doanh
dbng kiém soat, céc cé nhan co quyeén trgc liép hodc gian tiép bidu quyét & Cong ty va cac thanh vién
mat thiét trong gia dinh cla ho, cac doanh nghiép do cdc nhan vién quén Iy chl ché; va cac cd nhan
¢o quyén truc tiép hoac gian tiép biéu guyét cia Cong ty va cac thanh vién mét thiet trong gia dinh
cua ho.

Danh sach bén lién quan khac

Bén lién quan khac
Tap doan Céng nghiép Cao su Viét Nam -
Coéng ty Cb phan

Pia diém Méi quan hé

Tp. H6 Chi Minh  Céng ty clng Tap doan

Cong ty C6 phan Cao su Bong Phu Binh Phweorc Cong ty cling Tap doan
Coéng ty Cd phan Cao su Tan Bién Tay Ninh Cong ty clng Tap doan
Cong ty C6 phan Cao su Tay Ninh Tay Ninh Céng ty cling Tap doan
Sfrghhyﬁ?nﬁhén B2u tu xay dung Cao Binh Phudc Cong ty cung Tap doan
Cong ty TNHH MTV Cao su Binh Long Binh Phudéo Cong ty cung Tap doan
Céng ty TNHH MTV Cao su Binh Thuan Binh Thuan Cong ty cung Tap doan
Cong ty TNHH MTV Cao su Dau Tiéng Binh Dwong Céng ty clng Tap doan
Céong ty TNHH MTV Cao su Loc Ninh Binh Phuoco Cong ty cing Tap doan
Céng ty TNHH MTV Cao su Phu Riéng Binh Phuére Cong ty eling Tap doan
gg:g HaiTNHH MITV Torg Congty Caosu pu, g Céng ty cing Tap doan
Cong ty C phan Ché bién GO Tay Ninh  Tay Ninh Cang ty cling Tap doan
Tap chi Cao su Tp. H& Chi Minh  Pon v sw nghiép cling Tap doan

i _am__ . oxh o
ITung &am y e L.ad su

o [ T VU &
TR G i wvimn

Giao dich vdi cac bén lién guan khac

3on v siF nghiép cling Tap doan

Trong nam tai chinh nay cé phat sinh nghigp vu chl yéu voi cac cong ty co lién quan nhu sau:

Doanh thu hoat déng NGi d b Nam nay Nam trudc
tai chinh i VND VND
Céng ty Cé phén Dau tu g o .

Xay dung Cac su Phu ASIER R i 36.820.000 73.640.000
: chia
Thinh
36.820.000 73.640.000

Mua hang héa dich vu . Nam nay Nam truoc
tiv B&n lign quan Nl dung glaodich VND VND
Tap chi Cao su Mua hang hoéa, dich w 3.075.000 15.000.000

Trung tdm ¥ té Cao su

Céng ty Cé phan Ché
bién Xuat nhap khau Gé
Tay Ninh

Mua hang héa, dich wu

Mua hang héa. dich vu

135.125.000

10.847 600

139.905.000

3.331.238.400

149.047.600

3.486.143.400
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Nam nay Nam truwdc

Céac giao dich khac ___T?I dung giao d!_ch ) VND - W‘ED
Cong ty TNHH MTV Tédng  Thu lai tién dat coc, ky ) 1.761.870.622

Céng ty Cao su Dbng Nai  quy

- 1.761.870.622

86 dwr cac khoan phai thu/(phai trd) véi cac bén lién quan khac

R S6 cudi nam Sé dau nim
Phai tra ngan han khac VND VND
Tap doan Coéng nghigp Cao su Viét Nam - CTCP - ~11,920.000

11.920.000

8.4. Théng tin vé bd phan

Cong ty khéng lap bdo cdo b phan vi khdng thda man 1 trong 3 digu kién phai lap bao cdo bd phan
theo ITnh vuc kinh doanh hay khu vue dia Iy dwoe guy dinh tai Thong tw 20/2008/TT-BTC ngay
20/3/2006 cua BO Tai chinh viv hudng dan thire hién sau (06) chuan muc ké toan ban hanh theo
Quyét dinh sé 12/2005/QB-BTC ngay 15/02/2005 cla B trudng B6 Tai chinh,

8.5. Théng tin so sanh

S6 ligu so sanh |4 sb liéu clia Bdo co tai chinh tdng hop cho ndm i chinh két thic vao ngay
31/12/2023 ciia Cong ty C6 phan Ché bién G Thuan An da dugc kiém toan béi Cong ty TNHH Kiém
todn AFC Viét Nam — Chi nhanh Phia Bac,

Mat sé chi tiéu trén Bao céo két qué kinh doanh téng hop duoc Céng ty thuc hign trinh bay lai do anh
hwdng clia viéc phan phdi qui khen thudng phic lgi ti nguén loi nhuan nam trede dén chi tiéu 1 co
ban va suy gidm trén cb phiéu, cy thé nhw sau:

Ma Nam truéc

Chi tiéu ok Trinh bay fai Nam trwoc Chénh léch

VND VND VND

18. Lai co ban trén cd phigu 70 550 1.048 {498)
19, Lai suy gidm trén cb phidu 71 550 1.048 (498)

Nguoi lap biéu Ké toan trwérng g G
Nguyén Thi Hai Nguyén Thu Hwong Lé Thj Xuyén :
Binh Duong, Viét Nam d
Ngay 12 thang 02 ndm 2025

(5]
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