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Tén th chirc: CONG TY €O PHAN NUGC THU DAU MQT
Organization name: THU DAU MOT WATER JOINT STOCK COMPANY
Ma chirng khoén: TDM

Stock spmbol: TDM

Dia chi try sér chinh: 86 11B Ngé Van Trj, P. Phi Loi, TP.Tha Diu Mdt, Tinh Binh
Duong

Head Office Address: No. 118 Ngo Van Tri, Phu Loi Ward, Thu Dau Mot City, Binh

Duong Province

Bién thoai/Tel: 02743842 255 Fax: 0274.3841 838
Mg thyre hién cong bb thong tin: Gng Trin Thé Hung
Information disclosure person: Mr. Tran The Hung

Chire vii: TONG GIAM POC
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4. Loai thing tin cing bé: F dinh ky Obdt thuimg [ 24h O theo yéu ciu
Types of disclosures: © peviodically O irregular 0O 24 howrs [ as required

5. Noi dung thing tin céng bb/Tnformation to be disclosed:
Téi ligu Pai hoi ding cb déng thudémg nién nim 2025,
Dacuments of the 2025 Annual General Meeting of Shareholders.

6. Théng tin nay di duge cong bb trén trang thing tin dién v cla cong ty vio ngay
28/02/2025 tai dwimg din/Thix information is disclosed on the company's website
on February 28™ 2025 at the link: hitp:iwww TDMWATER.VN,

Chiing t6i xin cam két cfc théng tin cdng bd trén ddy 14 ding sy thit vi hodn todn
chju tréch nhiém trrdce phap ludt vé ndi dung cic thong tin di cing bo./.



We hereby declare that all information provided in this announcement is true and
accurate. We shall be legally responsible for the accuracy of our information
disclosure./
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Ngiy 25/03/2025 — Thir Ba

Quy ché lam viéc ciia Pai hoi ding cb dong
Churong trinh Dai hi
Thé 1& hidu quyét

Béo cho ciia Ban Téng Gidm 880 vé két qua hoat djng sin xuft kinh doanh nim 2024
va K& hoach nim 2025

5, Bio céo ciia HDQT vé quén trj v két qui hoat dong cta HPQT niim 2024 va dinh
hudémg phét trién trong tuwong lai

6. Biio céio ddnh gia hoat dong cia Hoi déng quén trj dje 1ip nim 2024
7. Béo cdo tii chinh tom tit ¢4 kiém todn nim 2024
8
9
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. Béo céo ciia Ban Kiém sodt nim 2024
. Té trinh Phén phéi lgi nhugn, chi trd eb tire nim 2024

10. Tér trinh mién nhiém TV HBQT, BKS nhigm ky nim 2020 - 2023 va Béau it HDQT,
BKS nhiém ki nim 2025 - 2030

11. Té& trinh Phureng dn phét hénh i phiu ting vén diéu 1@ theo chiromg trinh lya chon
cho CBCNY (ESOP) - nim 2025 cla Cong ty Cd phiin Nudc Thd Déin Mt

12.T& trinh K£ hoach phén phoi loi nhufin va trich 1gp céc quff nim 2023

13. Tér trinh K& hoach chi tré thil lao cia HPQT, Ban Kiém sodt va Th ky HDQT nim
2025

14, T4 trinh Lira chon Bon vj kiém todn Bdo cdo tai chinh niim 2025

15. Tiv trinh ciip nhét, bb sung, chinh sira Tén, Mi nginh nghé cia edc nginh nghé kinh
doanh trong Piku 1& Céng ty C& phiin Nude Thi Diu Mot

16. Dy thao Bién ban Bai hii
17, Dy thao Nghj quyét Pai hii.
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QUY CHE LAM VIEC
PAI HOI DPONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN NUGC THU DAU MOT

. Cén et Ludt Doanh nghigp s6 59/2020/0H14 ngay 17/6/2020 ciin Oube hgi nede
CHXHCN Viét Nam thing qua ng%: /2020 v 6 higu lee ngdy 0101/2021;
- Cén cir Didu Ié ctia Cong ty C6 phan Nudc This D Mt,

Céng ty Cb phin Nuge Thi Diu Mét xdy dyng Quy ché lam vige cia Dai hji
déng cb dong thuémg nién nim 2023 nhu sau:

Piku 1: Diku kifn tién hanh Dai hii.

Dai hii dong ¢ dong duge tién hanh khi ¢6 sb cb ddng dy hop dai dign trén
50% tdng sb phiéu bifu quyét theo danh sich eb déng Eung ty dige chit ngay
12/02/2025 (Theo Danh sdch 65/2025-TDM/VEDC-DK cia Téng Céng ty Liew ky va
Eu tric Chieng hodn Figl Nam - Chi nhanh Thanh phé Ho Chi Mink ngéy 1 zf’{]'lr.?ﬂ.?j
vé viéc danh sdch tong hop ngwdi 3¢ hitu chigng khodn dé 18 chire Dai hoi dong cd
déng thudng nign nam 2023).

Pién 2: Poin Chii tich Dai hii
Prodn Chi tich gbm 03 ngudi, do Hoi dbng quén trj dé el va duge Dai hdi e
déng biéu quyét théng qua. Chi tich Hji dbng quén trj I4 chi toa Dai hji. Podn Chi
tich ¢6 nhidm vu sau:
- Didu hinh céic hoat dong cia Dai hji ﬁ&ng cfi déng thurdmg nién cia Cong ty
theo chirong trinh 43 duwge Pai hii dbng cb déng thang qua.
- Huémg diin cb dong va Dai hii thio lufn,
- Tra lisi nhitng vén d& do Dai hi yéu ciu,
- Trinh dy thio, két luiin nhimg vén @& cin thiét 0& Dai hoi bidu quyét,
Podn Chil tich 1am vige thee nguyeén tic tip trung, dén chi, quyét dinh theo da
sb cb phiin eta cdc eb dong s hirn,

Diéu 3: Ban Thwr ky Dai hji
Ban Thu ky gbm 02 ngudi, do Hi ddng quin trj dé cir va duge Pgi hji co
dting bidu quyét thong qua. Ban Th k¥ c6 nhiém vu saw:
- Ghi chép diy di, trung thye ngi dung Dai hji.
- Hb trg Poan Chi tich cing bb dy thio che viin kién, k::t lugn, Nghi quyét cia
Elgu hoi vi théng bio cha Doan Ch tich gdi dén cde ob déng khi duge yéu chu.
- Tiép nhfin phiéu ding ky phét biéu cia cdc cb dong,
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Diéu 4: Ban kiém tra tw cich ci ddng tham dy Dai hii

Ban kidm tra tir céch b déng tham dy Dai hoi ghm 02 ngudi, do Hji ddng

quén tri Céng ty quyét dinh. Ban kiém tra ¢6 nhigm vy sau:

-

Kiém tra tw cdch off dong, dai dién cb déng dén dy hop.

Bio cdo trrde Dai hoi tinh hinh cb déng dén dy hop. Néu cudc hop cb sb
hrgng cf dong dén tham d, dai dién trén 50% tdng sb phiéu biéu quyét co
quyén bidu quyét thi cude hop Pai hdi cb dong ciia Cong ty di dien kign tién
hnh.

Biéu 5: Cb diing tham du Dai hii

Céc cb dbng cha Cong ty cb tén trong danh sich duge chiit dfn ngay
12/02/2025 hofic ngudi duge dy quyén (goi chung 1a b ding) déu ¢ quyén
thamn dir Pai hai.

Cé dbng tham dy Dai hdi phai c6 mit ding théi gian quy dinh vi 1am tha tue
diing ky véi Ban 16 chirc Pai hi.

Neurdi duge fiy quyén tham du Pai hi khong duge ty quyén cho ngué khic.
Trong qué trinh dién ra Pai hoi, ¢b dong phai tudn thit theo sy hudng din cla
Dodan Chi tich, fmg xir vin minh, lich sy, khéng giy mat trit tw. Khi ra ngodi
hii trudmg phéi chép hiinh cic quy dinh v theo su huéng dfin cia Ban tb chirc,
Cé dong doc biéu quyét tht ca cée vén 8 thue thim quyen cia Pai hdi theo
quy dinh tai Didu 1§ cia Céing ty CJ phin Nuéc Thi Diu Mjt,

Ch déng sau khi nghe béo cdo vé clic nji dung céin thing qua s& cung thio lufn
v théng qua biing biéu quyét.

Pitn 6: Phét bidu ¥ kién trong Pai hii

Ch déng ding k¥ ndi dung phét bidu voi Dodn Chi tjch (qua Thu ky Bai héi),

khi phét biéu hoge tranh lugn thi eln gio tay, chi khi duge Dodn Chit tich nhit trl méi
duge phét biéu § kién. N§i dung phit biéu cin ngin gon, trinh tring Iip véi edc ni
dung, ¥ kién khédc d& néu v phil hyp véi churong trinh Bai hji.

Diku T: Biéu quyét

M3 cb dbng hofic dai dign co déng dén tham dir Dai hii duge phat 01 PHIEU

BIEU QUYET, mbi Phifu biéu quyét twong tmg v&i s6 cd phin ma cb dong ndm gii
va phin duge Oy quyén (néu co). Phifu nay ding 4& bifu quyét thing qua cic ndi
dung sau:

- Biéu quyét théng qua Doin Chi tich, Thu ky Bai h{i.

Biéu quyét théng qua Quy ché lam viée cia Pai hii,

- Biku quyét théng qua cée Bédo cdo, To trinh, Bién bin v Nghj quyét Pai hoi.
- Va bidu quyét cac viin d& khic tai Dai hii.
* Hinh thire biéu quyét:
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- Dai hdi bidu quyét timg vin d& theo sy diu khién cia Boin Chil tjch va theo
trinh tir trong nfi dung chweng trinh Pai héi. Vie hidu quyét duge tién hanh
biing cch bifu quyét trye tiép,

- PBan Thu k§ ¢6 tréich nhiém §p hep két qua bidu quyét: Tén thanh, Khong Ttn
thinh, Khéng c6 ¥ kién. Két qua bidu quyét duge tong hop vik cong bd trong
Bién bin ciia Dai héi.

- Céc vén 08 bitu quyét trong Pai hdi duge thing qua khi cd tir 65% trd 1én trén
thng s6 cb phin tham dy Dai hi ci quyén bifu quyét théng qua.

Pitu 8: Didu khodn chung

Ch déng hofic ngudi dai dién theo fy quyén tham dy Dai hdi phai chiip hinh
nghiém chinh Quy ché 1am viée clia Pai hoi cb déng niy. C6 déng vi pham quy ché
nay thi tiy theo mire df cu thé Doin Chi tich s& xem xét va o6 hinh thire xir Iy

Tii lidu Pai héi déng cb déng thrdng nién ndm 2025 duge thye hién bing
hai ngbn ngit tiéng Viét va tiéng Anh, trrdng hop c6 sy khic biét gitta cdc phién
bén ngén ngit thi bin tiéng Viét s& duge 1y lam chudn,

Trén diy 13 Quy ché Pai hii dbng cb dong thudmg nién nim 2025 clia Cang ty
Cé phin Nude Thit Diu Mt. Quy ché ndy ¢b hiéu lyc ngay sau khi duoc Dgi hji
déing cb déng Cong ty bidu quyét thong qua.
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Dia diém: Hji trwimg Cing ty
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Thi Ddu Mgt, ngay 25 thang 3 ndm 2025

PATHQI PONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN NUGC THU DAU MQT

Théi gian: 08h30 ngay 25/3/2025 - thir Ba

Cb phiin Nude Thi Déu Mgt - S6 11B dwimg Ned Vin Tri,

phurémg Phi L, Tp.Tha Mt tinh Binh Duwong.
TT Nii dung Thivi gian Ngwiri thye hién
k[ gj?h‘éfp’ ding ky 0 déng dy hop, phat ti ligu | gep30 _ oghso Ban th chirc
Khai mac Bai h{i:
- Chao cb
2 | Tuyen bb 1y do 18 chitc dai hgi vh gidi thigu | P00 09h00 [ Bantd chic
thanh ph&nltha.m dir
- Béo cao kiem tra tur cdich oo dong
5 | b ek Chb tga; Fan fuz i, P kil iy, | 900 —O9M0E | HAIhg Sk Thir
- Théng qua Quy ché 1am viée clia dai hi
4 |- Théng qua Chuong trinh dai hi 09105 ~ 09h15 | O Hg“hﬁ" Pk
- Thong qua Thé 18 biéu quyét b
Bao cao coa Tong Giam dbc vé két qui hoat ding 3 s .
5 | XKD nim 2024 va K& hoach nim 2025 09h15 - 09h25 | Ong Trin Thé Hung
Béo cio cia Chi tich HPQT vé quin trj vé ket
6 |qua hog m:mg: cita HDOQT niim 2024 vi dinh | 09h25 - 09h35 | Ong Nguyén Viin Tri
huéng phit trién trong tuong lai
B Bio céo ddnh gia hoal dfng cia Hii ding quén (rj 0935 — 0915 Ong Mguyfn Hitu
doc lp nam 2024 Nghia
2 | Biio cfio tii chinh tom tit 43 kiém todn niim 2024 | 09h45 - 09h55 Ong HKE“] yén Duy -
0 | Bao cdo cba Ban Kiém sodt ndm 2024 (9h55 — 10h05 | Ba Ng.T.Ngoe Thanh
Théng qua Tor trinh phan phéi lgi nhufin, chi tra i (ing Nguyén Thanh
10| 6§ e niim 2024 | 1S~ Jg Phone
Péng gop ¥ kién ciia cac cb dong vé cic bio :
cdo, ti trinh, gidi dAp tai Dai hji va thong qua 10k10 - 10K30 Dodn Chil tpa
| ede viin kign trén
_ Té trinh mién nhiém TV HPQT, BKS nhié¢m ky
11 | nam 2020 — 2025 va Biu cir HDQT, BKS nhigm | 10130 - 10h40 | Ong Trén Thé Hung
kg niim 2025 — 2030 (Quy ché dé cii, aimg cti,




bau cie dinh kim) .
- Gisi thiéu Ban Biiu cir va tién hanh biu cir

12 | Ban Béu cir lam vigc 10h40 — 10h50 | Ba Dwong Anh Thu
Kidm Phiéu bin cir
Di hgi nghi gidl lao 1ih30 — 11h10
~ Thing qua T& trinh K& hopch phén phoi lgi
nhudn va trich lip cdc qu nim 2025
- Théng qua Té trinh Ke hogeh chi trd thi lao cia
HDOT, BKS v Thu ky HBQT néim 2025 i "
13 |- Théng qua T trinh Lua chon Don vj kidm todn | 11610~ 1120 | 8 e TR
béo cdo tai chinh nim 2025 R
- Tir trinh Cfip nhjt, b sung, chinh stra Tén, Ma
nganh nghé ciia cdc nganh nghd kinh doanh
trong Piéu 18 CTCP MNirde Thi Diu Mt
Tér trinh Phuong én phat hénh ed phicu theo
14 | chuong trinh lya chon cho CBCNV (ESOP)-nim | 11h20 — 11h40 Ong Trin Thé Hung
2025 ciia Céng ty CA phin Nude Thi Diu Mot
_ Théng qua két qui biu cir thinh vién HBQT va
BKS tring cir nhi&m&lkﬁr 2025 — 2030 5 é
- HBQT va BKS tién hanh hop phién diu tién d
15 |k ra it danki Chi tich HEXJT, Trudme iy | 110901200 B8 Duoxg 00108
Cong ty Cd phin Nude Thi Diu Mét nhiém k¥
nam 2025 — 2030 va ra miit trude Dai hi
16 | Théng qua Bién ban Dygi hoi 12h00 — 12h15 Ban Thir ky
17 | Théng qua Nghi quyét Dai hoi 12h15 = 12h30 | Ong Nguyén Vin Tri
1% | Bé mpc Dai hi 12h30 - 12h35 | Ong NeuyEn Vin Trd
BAN TO CHUC PAI HO1
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Thi Ddu Mgt, ngdy 28 thang 02 nim 2025

THE LE BIEU QUYET
TAIL DAI HOI PONG CO DONG THUONG NIEN NAM 2025

_ Cin et Lugt Doanh nghiép s6 59/202000H14 ngdy 17/6/2020 ciia Quoc hii mede
CHYHCN Vit Nam théng qua ngay 17/6/2020 va c6 higu lwe ngdy 01/01/2021;
_ Ciin et Didu I§ civa Cong ty C8 phén Nude Thit Dau Mg,

I/ Muc dich: ; 1
Nhim dam bio két lugn mét cich chinh xic cic vin d& duge néu ra thio lufn vi bica
quyét tai Bai hii dbng eb dong thudmg nién nam 2025 cia Cing ty Cé phiin Nude Thi Déu

Mit.

11/ Nguyén tic hi_ﬁ; gﬂét:

1. Chinh xde, ding phép luft, ding diéu 18,

2. Sf phiéu bidu quyét duge tinh theo sb ¢ phin s& hiu hode dai dién sé hin,

3. Két qua biéu quyét duge tnh trén tdng sb phiéu bidu quyét cia cd déng du hop,

1/ Ciich fién hanh:

|. Nhimg ch déng duye ding ky tai S6 C4 déng cila Cong ty vio thir diém Dai hi duge
quyén tham gia biéu quyét.

5. M3 dgi bidu tham dy DHPCD 6 quyén biéu quyét dupe phit mot Phiéu biéu quyét
Trén Phiéu bidu quyét cé ghi cic thong tin: Tén cb déng, Chimg minh nhin din/ Can
cude cong din/ Gidy CNPKKD vé s6 lugng cb phiin bidu quyét.

3. Déi véi mdi vin dé ciin bidu quyét, Chi toa doan s& 1y ¥ kién cb dong bing cdch cam
Phifu biéu quyét dwa 1én cao theo cdc tinh trang sau: Tdn thianh, Khong tin thinh,
Khong cd ¥ kién.

IV/ Két qua bifu quyét:

1. K&t qua bidu quyét tinh theo phén trim (%) s6 cd phin ndm giir trén Viin didu 18,

7. Cic vin dé dva ra bidu quyét tai Dai hoi ding co dong thuong nién nim 2025 duge
théng qua phit hop theo Didu 1§ Cong ty va Luft Doanh nghiép 2020,

V/ Hiéu luc:

Céch thire bifu quyét natiifm ¢6 hitu lue ngay sau khi Pai hoi dbng cb ding thuimg

nién ndm 2025 théng qua. fl =2 —
TM. HQI PONG/QUAN —
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A
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CONG TY CO PHAN NUOC THU DAU MQT
54 11B Ngb Van Tri, Phuemg Pha Lei, Thanh phd Thi Dréu Mét, tinh Binh Durong
pe-Co74 SB4TI55.3842277 Faxl274 3841538 EmallcomiackiRiomaaler.vn- Wabstectdrmwatenm

Sé: 54/BC-CPNTDM Thi Défu M1, ngdy 28 thang 02 ndm 2025

BAO CAO TONGKET
HOAT DONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh giri: PAT HO1 DONG CO DONG THUONG NIEN NAM 2025

- Can it Didu 18 Céng ty €& phiin Nude Thi Dau Mot;

- Ciin eir chire niing, nhiém vy va quyén han clia Tdng Gism doc duge quy dinh tai

Didu 1¢ Céng ty C& phin Nude Thi Diu Mét.

Céng ty Cd phin Nude Thi Diu Mgt xin bio cio DPHBCD vé Két qui sin xufit kinh
doanh ndm 2024 va Ké hoach sn xudt kinh doanh niim 2025 nhur sau:
I, Két qué hogt dfng sin xuit kinh doanh niim 2024

¢ quan |¥ nhiin &
- 86 lwgng cén b, nhan vién tai ngiy 31/12/2024 1 24 nguii (gidm 01 nhin sy Phong
K& hoach K¢ thudt so vii cudi ndm 2023 ). Trong do:

L

+ Ban Téng Gidm dbc: 03 nguriri
+ Phing NS-QT: 07 ngurii
+ Phéng Tai chinh — K& tofn: 03 ngudi
+ NMN Biau Bang: 11 nguriyi
2. Hoat ding sdin !nﬂt nrdre:
STT Nii dung PVT NMN Di An | NMN Bim Bimg
1 | Céng sudt thiét ké m¥/ngiy dém 200.000 30.000
2 | C8 trung binh 12T m*/ngiy dém 157.889 34.354
3 | MNgiy cao nhit m?/ngay dém 175.000 40.200
4 | Mgy thip nhit m/ngay dém 120.000 22,000 |
& | Luu lirgng cao diém m/gidr 11.000 2.200
6 | Luu hrong thip diém m?/gidy 2,000 800 |
3 i gin xuft kinh doanh mde
Thye | Thye | Sovoi hf; y | Sove lké
STT Chi tiéu pvT hién hién 2023 niim hogch 2024
2024 2023 (%) v (%)
|| San hrong sanxult [ o5 i eks| l0a%| 720 99%
L _ |
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Thye | Thye | Sovii h:‘ih So vii ké
STT Chi tiéu PVT | hién hign | 2023 u;m hoach 2024
2024 2023 & | 2014 (%)
Sanlugngticuthy | o5 08| 683 104%| 717 99%
Doanh thu sin xvat | Trigu | g9 goe | 473,187| 104% | 496.847 99%
e dong
Téng doanh thu E‘g; 571,607 | 656,905 27% | 519.852 110%
Lyi nhudn trude Tridw | o95336 | 302161  74% | 214.120 105%
thué déng
Lo nhufn sau thué F;g‘jg 204435 | 283.449 72% | 192.708 106%

) Loi nhun nim 2024 thip hon nim 2023 do BWE chi cb tirc ném 2023 bing cb phiéu,
Péng thiv trong ném 2024, TDM c6 trich I§p dy phong che khodn dfiu tur tai chinh (25,2 ty
ding) va du phong rii ro t§ gié (9,1 ¥ dong) lam ting 10,88 1y dong so véi eing k. Cu thé:
Bang chi tiét cdc khodn trich 1§p dy phong trong nim

STT | Trich dy phong 2023 2024 Chénh lénh
| | Gia Tén 17.815.954.100 | 15.894.696.653 |  -1.921.257.447 | /-
2 | Quéng Binh 5.718.822.404 | 9.352.577.650 3.633.755.246 |
Ty gi (8 tridu 0
3 | Usp) 9.168.000.000 9.168.000.000
Ting cong 23.534.776,504 | 34.415274.303 |  10.880.497.759 |
4. Xy dung cv bin .

a. Nha mdy murde D7 An: Hang muc tuyén dng mrde thi D1600 L = 4.348m., "
- Céng trinh dugc chia lim § doan dwge cdp phép thi edng toan tuyén va duge khoi  «
cong ngay 27/11/2023. Chi tiét: W
+ Dogn |- Tir cdng trink thu & tram bom Tdn Ba dén dwomg DT747A dii 188
mét,
+ Pogn 2: Pogn bing dwdng DDTA dai 22 mét.
+ Doan 3: Ong doc dwing cong vu thugc phuong Thdi Hoa, Tp. Tdn Uyén, tink
Binh Dirong dai 1.321 mét.
+ Poan 4: Ong doc dwecng céng vy thuge phwong Tan Bink, Tp, DT An, tinh Bink
Dheerng disi 936 mét.
+ Dogn 5: Gitta dwdmg Bid Thi Xudn dai 1.881 mét.
- Pi co bién ban nghiém thu ni by dwa vio sir dyng ngay 06/12/2024.
- Thng gid trj dén théi diém quyét todn 20/12/2024: 183.974.015.497 dimg
{Chwra bao g&m VAT).
- D ky hop dbng v&i kiém todn AASC vé kiém todn dy én D1600 DT An. Pang
trong qué trinh thye hién kiém toén, dy kién hoan thinh trong thang 03/2025.
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b. Nhii may nuére Bau Bang: Tuyén bng nuwée thd D1500 L = 8,4 km.

- Thng gié tri diu tuyén dng khodng 365 t§ dbng.

- Vi vén: Dukién vay ADB, JICA (12 trigu USD, tuong duong khoang 306 ty déing

_ tf gid 25.500 VND/USD), con lai Ia vbn tu cd.

- Phéi hgp 1am viéc, cung cdp s6 ligu, din dodn tii trg vén ADB, JICA vi tu vén
ESC khao sat thire té vé dfit dai, mai tnromg cia dy dn.

- Y& tuyén dng:

+ Dén ngay 31/12/2024 thi cong lip dat duge: 2.004m/8.400m, trong 46 da thi
ciing bing 16 dudmg DT750, 44 thi cing xong dutmg 39, duirng 40,

+ Pii lién hé véi cic co guan ban nginh o lién quan, co béin da hoan thanh céc
il tuc, C6 thé thi ebng tuyén dng vio mia ning.

+ P ky hop dbng Gidm sét an todn thi cong xiy dyng v lip dit thiét bi trong
hanh lang an todn dudmg diy dign 110kV véi Cong ty Cd phiin Tu viin va Diu
tur Niing Lurgmg 8ai Gon.

Vé xiiy dung nhi may:

+ P xiy dymg dwimg bé téng nii b trong nha may gi4 trj khodng 280 trigu
dbng (ngang Sm, dai 160m).

+ Phéi hgp dén dbe Tu vin mdi trudmg chinh sira b sung Bdo cdo danh gid tic
ding méi truémg (BTM) dir 4n theo ¥ kién gop ¥ ciia B TN&EMT.

+ Tiép tue hoan thign phép Iy dy dn tuyén ong D1500 Béu Bang dé thire hién
khodn vay voi ADB, JICA (dir kién vay 12 trigu USD, tueng dwong 306 ty - t
gid 25.500 VND/USD). Do qui trinh hodn thanh cdc thi te dé ndp thim tra &
B6 Xy dyng phat sinh so véi thoi gian dy tinh nén hé sor bi chim so véi di kién
ban diu (du kién ngiy 16/06/2025 hodn thinh tit i cde hd so ¢d lién quan dén

dr én).

5, Vi phit hinh cb phiéu ting yom_ didu 1é:

Tién 40 sir dung vin trong dot phét hanh ¢b phiu tAng von didu 1& 10% vén diéu
¢ (1.000 ty dbng), twong duong 10 trigu cd phiéu, gid trj thu vé khodng 300 ty dong.

Chi tiét:
Pon vj tinh: ding
Mue dich sir S0 tién theo S6 tién dd sir | So tienchwa | Tiéa 4§ | Ghi
dung vin phuon dn s | dung liy ké dén | sivdyng hét | theehign | chi
dyng vim ngay 317122024 dén ngay
31/12/2024
Piu tr mua ed
phiin ciia Cong ty
Ch phin Cilp | 143.000.000.000 | 143.000.000.000 0%
thoil nudc Can
Tho
Péu tr mua cd
Pclf“ ‘ﬁfﬁng g 54.192.710.000 | 54.192.710,000 100%
nurde Ca Mau
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STT| Muyc dich sir S6 tien theo S5 tién da sir | S0 tien chua Tién A6 | Ghi
dyng vén phwen dn siv | dyng liy ké dén | sirdgng hét | thye hign | chi
dyng vin ngay 31/12/2024 dén ngiy
31/12/2024
';Ei ng vay gfc
han cho Qu¥y "
3 | b o Pl teiin 93.802.924.835 | 37.250.000.000 | 56.552.924.835 39,71%
tinh Binh Duong —
Tra mit phin ng '
vay ghc dn han
cho Ngin hang .
4 | INHH MTV 0.004.365.165 |  9.004.365.165 - 100%
Shinhan Vigt
Nam - Hji s0
Ting céng 300.000.000.000 | 243.447.075.165 | 56.552.924.835 |  §1,15%

- Nhim téi ru héa ddng tidn, trong thoi gian chiy gidi ngan dé thye hién theo Phuong

4n sit dung vén d3 duge thing qua theo NQ DPHEC
con lai chua sir dyng theo muyc dich sir dung vén n
doanh tai chinh ngin han, giri ti&t ki¢m, cho vay ngin han

B thuimg nién 2023. 84 tién
g trén dimg dé diu tr kinh
dam bio bio toan nguin

viin, gia ting lgi fch cho céng ty. Dong thii ddm bio vige mén thu phap ludt va
¢éic quy ché, quy dinh, phin quyén ni bj cia Céng ty.
. D& xufit Dai hoi dbng cé dong ty quyén cho Hi ddng quén trj linh hogt trong

vige thay doi ph :
thay déi nhé hon 50% sévin thu duge theo nguyén tic dim béo bao tod

i héa dong tién, tuin thi phap ludt vi céc quy dinh ndi b§ ciia Cang ty.

6. Thay dbi trong co cfu cb déng TDM

- Ngay 11/04/2024 Cong ty Chimg
triéu b phitu cia TDM. Luong cb
phiéu 1én 15,51 trigu ¢b phiéu, tf 1¢ ting tir 4,8%

- Co chiu cd dang ciia TDM tai ngay 31/12/2024:
+ T¥ 1& s& hivu mude ngodi: 63 ¢b ding, 3.453.394 ¢t phin, chiém 3,14%.
+ Ty |& s& hiru trong nusde: 726 ¢b dong, 106.546.606 cb phiin, chiém 96,86%.

T.% u fw

i chinh (dang si

wong an sir dyng vén thu dwge tir dgt chao bin noi trén voi gid i
nvim, t&i

khodan Vietcap (VCI) di hoan thinh mua 10,2
phidu VCI dang nfim gir tang tir 5,3 tridu ¢b
1en 14,1% vin diéu 1&.

Tgi ngay 31/12/2024, thng gid trj dhu tu véo cong ty lién két va du tr khac 1A
1.729.108.663.151 déng, trong dé:

STT Tén Ciing ty Gidtrj | Giatrj | Giatrj | Solegng | Ty 1
dfiu tw diiu twr diiu tw ch phién | s& hitu
diu nim | trong cudi ndm | cudi %5)
(trigu nim (trigu | (Cd phidu)
déng) (trigu ding)
| dong)
Cong ty CP - Tng Cong
1 |ty Mude - Mbi truimg | 1.061.163 1.061.163 | 82293750 | 3742
Binh Dwong
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STT Tém Cong ty Giatri | Gidtri | Giatrj | Solugng | Tyl
Biutw | ddutw | ddotw | cb Ehiiu sir hifu
diu nim | trong | cudindm | cuoiky %)
ftridu ndim firiéw | (C6 phigu)
déng) (trigu déng)
ding)
Céong ty Cd phin Tur vin
2 | Clip thodt nude vi Mo 5.480 5.480 | 200000 25,00
trwomg
Céng ty Cd phén Dich
3 |vu Chp nuée Gia Tan - | 12000  3.000| 15.000| 1.500.000 25,00
Cém My
Céng ty CO phin Biwase
4 | Quing Binh 12252 | 19.070| 51.322| 5.076.000| 4230
Céng ty C& phin Chp
5 | s Gia Thn 121100 | 27137 148.237 | 13.568.750 | 23,80
g |Cing ty C& phin Cip 55004 | 55004 | 3.789.600| 24,39
nirde Ca Mau ' ' S ;
Cong ty Cb phin Clp
7 | méo Dbng Nai 196.918 196.918 | 14.475.399 | 12,06
Cong ty C& phan Cép
8 | fiodt madic Cin Tho 195082 | 195982 | 6.429.900| 2296
Ting cong 1.428.914 | 300.194 | 1,729.108
#%% Tiym tht két gui hoat djng cia cic Chng ty diu tw, gop von:
DVT: triéu ding
STT Tén Ciing ty Doanh | Doanh | Doanh Tong Lgi
thu thu tai | thu | doanh thu | nhudn
thudn chinh | Kkhdc san thué
Céng ty CP - Tong Céng i
1 |ty Nude - Mai trebmng | 3.959.000 | 132.270 | 46,833 | 4.138.103 660,58
Binh Duong
Cong ty Co phin Tu van
2 | Clip thot nuéc va Mbi 47.872| 1.063 i 48,935 2.861
trurdmg
Cﬁ%ﬂry Cb phan Dich
3 | vy Cap murie Gia Tén - 206 10 307 {(571)
Chm My ; i
Cong ty C6 phin Biwase _
4 | Quing Bih 27.713 7 %T.’J‘zﬂ (22.164)
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STT Tén Cong ty Doanh | Doanh | Doanh | Tong Ly
thu thu tai thu | doanh thu | mnhudin

thudn | chinh | khic sau thué
Céng ty C6 phiin Cap

3 REG {ﬁgﬁﬂ = 42.196 24 _E.ﬁﬁ? 50.920 | (59.718)
Céng ty Co phan Cap

_ﬁ rastic CA Ma”hén . 135.975 33 1.900 137.908 14.234
Céng ty C& phén Cip

1 il ﬁn‘i Nai Cﬁp 1.119.479 | 81.038| 6.568| 1.207.086 327.959

Céng tv C Ehﬁn
8 thodt muée Cin Tho 343,391 | 11.923 875 1 356.191 64.130

I1. Nhin xét, danh gid tinh hinh SXKI nim 2024

1. Thudin loi .
_ Hoat dang kinh doanh chinh clia céng ty tueng ddi on dinh, déiu ra 1i sin lwgng nue

bén si theo thoa thudn 43 kv duy tr thudng xuyén, cd ting so vl ciing ky.

- HBDOT di c6 chi dgo kip thii, thye té theo tinh hinh tai chinh, san xuit clia cong 1y
dt ra ké hoach, phuong én kinh doanh hidu qua, theo sat Iinh vue hoat ding clia cong
ty. Pdng thii, cling 43 cb nhimg quyét dinh chinh xéc cy thé 42 tham gia vito cde
hoqt ddng diu tu lién két tai cic cong ty cb ciing nganh nght.

- Céng the du tr mi rong nha méy theo nhu ciu phat trién cha tinh Binh Duong néi _
chung vA dia ban hogt ding ctia Cong ty noi riéng (DT An, Bau Bing) XDCB déu .
hoan thanh tot theo NQ DPHDCD 2024.

2. Kho khin

- Néi tiép nhitng kho khiin sau dpi dich Covid 19, chng vdi chién tranh thé giéi va tinh
binh bidn déi khi héu dién bién bt thudng cling lm dnh huéng khong it dén nén
kinh té chung cia thé git v tinh Binh Dwong nbi riéng. Nam 2024 14 ndm tuong
461 khé khin néi chung cho nén kinh té nhir f gid ngogi t§ ting lién tue, céc nguyén
vt liéu diu vao cb ting.. _dfn dén viée chi phi sin xuiit ting twong (mg, HDOQT va
Ban Téng Gidm déc da thire hién diéu chinh, tiét giam céic chi phi duy trl két qua
hoat ding sin xubt kinh doanh ctia cing ty theo cdc chi tiéu ma dgi hii da thong qua.

- Bén canh d6, cde thyc hién céc thi te phip 1y: xin chi trromg thye hién du 4n, cdp
phép thi cong xiy dwng cling giip khting it khé khin = théi gian phé duygt kéo dai
hon o véi ké hoach. Vide ndy ciing lam anh huong dén vige tim kidm, 1am vige véi
cée th chive tin dung trong viée thu xép ngudn vén cho dy én.

101, Két qua SXKD trong nhifm ky 2020 — 2024

Toe dj

Nim Hhing

Niji dung trudng
2020 2021 2022 2023 2024 | trung

binh

Sin hegng 106¢ | ¢ 7 55 | 64,194,278 | 69.837.371 | 68.622.983 | 71111582 | 3%
sén xudt (m”) il
Sanlugne nude | ¢ <19 sy | 63.399.628 | 69.299.711 | 68.356.827 | 70.825.990 | 3%
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Thc A
Nam ting
STT Niji dung trrdmg
2020 2021 2022 2023 2024 trung
binh
Thng doanh thu
: 60 o
3 triéut dong) 406642 | 606076 | 503858 656905 | 571608
Trong dd.
ﬂ wg;“ sin| agceqn|  417.028| 478916 | 473088 | 491597 5%
(triéu dong)
Loi  nhufn
4 | trudc thué 182779 | 366,122 230951| 302.162| 225306 4%
(tridu dong)
Lgi nhufn sau
5 |thué 172,956 | 328619 | 220391 | 283450| 204.408 304
(trigu dong)
IV. Ké hoach siin xuét kinh doanh nim 2025
1. Ké hoach sin xufit kinh do im 2
Thure hién Ké hoach Ty &
eTY Chi o 2024 2025 2025/2024
1 | Nude sin xuét (m?) 71.111.582 73.223.666 103%
2 | Nt tidu thy (m®) 70,825 990 72,950,770 103%
Téng Doanh thu W
3 | (dhng) 571.607.653.733 | 642.603.788.362
b u?" ol e e 401 596.504.876 | 506.344.400.022 103%
Fudl mnate
+ Doanh thu 1ai
chink 26.933.342.162 | 136.081.133.800 505%
+ Doanh thu khde $3.077 806,695 268 254 540 1%
Leri nhufin triedc thug
4 A 295.305.941.111 | 326.203.613.650 145%
(dbng)
Loi nhudin sau thué
5 | (adne) 204.407.864.603 | 293.583.252.312 144%
wes(ahi chil:

+ San luong nude ké hoach nim 2025 ting 3% so vdi niim 2024,

+ Doatth thu hoat ddng thi chinh nim 2025 ting so véi nim 2024, dy kién Cong ty s&
rhén eb tive 13% blng tién mit tir BWE,

+ Doanh thy khéc nim 2025 gidm nhe so véi 2024 do TDM di hoan tit nhwong vt tu

tuyén fng nude thd DN1600 cho Co Pign Biwase dé thi cong dir an.
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+ Loi nhuén sau thué ké hoach niim 2025 khing ting trong {rng vl mirc ting doanh
thu san xufit nude v hoat djng tai chinh & do phai trich lip dy phing cic khoan diu
tur 3 chinh vio Gia Tin, Quing Binh va du phong rii ro ty gia.

+ Khén hao nim 2025 khéng thay @éi nhiéu so véi nm 2024 do hgch todn tam ting
ti sin TONT D1600 Di An ddng thii diy in Di An giai dogn 1 va giai dogn 2 da
phén @i hét khiin hao.

7. Kié hoach Xiy dung co bin/ Ngubn viin diu tu

a2, Nhit méy murde Bin Bang:

Chufin bj va hodn thién cdc ho so phép 17,

Pén dic sém xin dwge gify phép xiy dyng TONT D1500.

Pén dée Vién quy hoach hoin thign Bdo céo diéu chinh Quy hoach TL 1/500 nha
mAY N,

Lién hé cht ché vdi Dién lyc Binh Dwong v Ban QLDA 48 th chire ciim moc xfc
dinh ro himh lang an todn dién va vi tri mong trg dutmg dign 110kV d& tién hanh
i chirc thi chng tiép.

Bin dée don vi tir vén Trung tim Kinh té - Téi nguyén Nude hodn thi¢n chinh sia
b sung hd so DTM theo gop ¥ cia B TN&MT.

Bén dée don vi Tir vAn Biwase sém hoan thién va ndp ho so Cép phép khai thée
mirdc mat.

Tiép tuc diy nhanh hoan thanh ho so dy én,

b. Tién d thye hién véi JICA va ADB
- Hién tai TDM dang hodan thién cdc h sa phép Iy cubi ciing theo yéu cliu cia bén

vay nhu Béo cdo ddnh gid tic dfng (BTM), gidy phép xdy dung cho dyr dn m&
réng nhi méy niréc Bau Bang va cée h so lién quan.

. Khé Khin: tién 46 xin cdc thi tuc phap 1§ theo quy dinh mét nhiSu thoi gian.
. Du kién s& k§ hgp ddng tin dyng trong Quy 1 2025 vi gidi ngan vao cudi Quy 2

niim 2025 (dang dé xudt vai ADB).

3, Ké hoach sin xudt kinh doanh nim 2025-2029

PVT: tridu ddng
STT Chi tiéu 2025 | 2026 | 2027 | 2028 2029
1 | Doanh th shn xuit nudc 506,344 | 521.534 | 537.180 | 553.296 | 560,843
2 | Téng doanh thu 642,693 | 654.897 | 670.543 | 686.658 | 703.257
"3 | Téng chi phi 316,490 | 400,228 | 389.871 | 380,367 | 390.754
4 | Lgi nhufn trude thué 326.203 | 254.668 | 280.671 | 306.291 | 312.502
5 | Loi nhufin sau thué 203,583 | 229,201 | 252.604 | 275.662 | 281.252
4, Két luin

S4t canh va dbing hanh cing BIWASE trong sudl qua trinh hoat djng nam 2024,
TDM da cb ging nd lre thirc hién d& hodn thinh cae chi tiéu ké hoach theo Nghi
quyét tai PHDCD thuémg nién nam 2024 dé ra ciing nhu dim bao vige chi tra
cb tire cho Quy o déng véi t¥ 18 it nhét 1 14% vbn dicu 1§ nhu d3 cam két.
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Bén canh dé, voi nhitng nhin dinh kha quan vé thi trrdmg tiéu thy nude sych
tiém ning thoi gian 1¢i cia BIWASE cing vi vige hé tro, lign két ddu tu lién
quan dén Iinh vyc phét trién cip nude ngoai dja ban tinh Binh Duong tai che
doanh nghigp cd nhiéu trién vong nhu: Céng ty Ch phén Cﬁp Nuéie Dong Nai,
Céng ty C phin clp Nuée Gia Tén, h¢ thing clp nude Can The, Clip Nude
Quéng Binh...v6i nhing diu hiéu khdi sic, hira hen nhidu trién vong phét trién

clia TDM trong tuomg lai.
Trén diy 12 Bdo céo két qua hoat dong kinh doanh nidm 2024 va Ké hoach hoat

ddng san xudt kinh doanh nam 2025,

Nei nhin:
- Nhir trén;
- Lama: VT.

:__:-J cONG TY
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CONG TY CO PHAN NU'GC THU DAU MOT

WEFETED  S4 118 Ngd Van Tri, Phiréng Phi Let, Thanh phd Thi Dau Met, tinh Binh Duwong
] e .: S Br0274 3SETTREIB4Z2TT Far:DO74 3B41B38 Emalcontaciicmeater yn=- Website ddmaates.vn

§é: 22/BC-HDQT Thit Déu Mgt, ngdy 28 thang 02 nam 2025

~_ BAOCAO CUA CHU TICH HPQT
VE QUAN TR] & KET QUA HOAT PONG CUA HDQT
NAM 2024 VA PINH HUONG TRONG TUONG LAl

Kinh giri: Dai hji ding c6 déng thuimg nién nam 2025

- Can ¢fr Ludt Doanh nghiép 50 59/2020/QH14 ngay 17/6/2020 cia Qudc hii mude
CHXHCN Viét Nam thong qua ngay 17/6/2020 va cd higu lwe ngay 01/01/2021;

- Ciin cfr Didu 18 Cong ty C6 phin Nude Thit Diu Mot

- Ciin cir Nghj quyét Pai hai ding co déng thuimg nién nim 2024 elia Cong ty duge
thing qua ngay 28/3/2024;

- Ciin cir két qua san xuft kinh doanh ndm 2024 va Bédo cdo thi chinh d& dwrye kiém
todn nam 2024,

- Céin o chvie ndng, nhigm vy Vi qu %u::.rén han cia Hi déng qudn trj duge quy dinh tai
Bidu 18 Cong ty CA ;:I-hﬁn Wurdre Thit Dian Mt

Hai dtmg quén trj Cong ty Ch phan Mude Thi Ddu Mét xin bdo cdo trrde Pai hii
dbng cb déng thwémg nién ndm 2025 v& céng tdc quin trj va két qua hoat dfng cha
HBQT trong nam 2024 nhr sau:

1. GIOI THIEU CHUNG VE CONG TY

|. Tén Céng ty dai ching: CONG TY CO PHAN NU'GC THU DAU MOT

2. Tén viét the: TDMWATER

3. MA chirng khodn: TDM

4. BPia chi trn s¢ chinh: 8& 11B duémg Ngd Van Tri, Phudng Phit Lei, TP.Thd
D M§t, tinh Binh Durong,

Bién thna.t +84 274 3842255 Fax: +84 274 3B4183%

MNganh ghe kinh doanh chinh: Khai thie, xir I¥ va cung cdp mrde sach; kinh
doanh céc dich vy ngdnh mrdc va cde dich vy khéde thee quy dinh cia phip
luat.

7. Won diéu [¢: 1.100.000.000.000 diing (Mot nghin, myt .rrf.‘em I8 ;‘e‘.:ﬁngj

8. 86 legng cb phidu 1a 110.000, 000 (Mgt tram muedi tricu) cf phiéu.
9.
1

o

Meénh gid: 10,000 ddng/ch phidu.
(.5 hinh quan tr] cﬁm}z ty: Pai hoi déng cb dong, Hoi déng quan tr, Ban Kidm
sodt vl Ting Gidm dbc,
1 1. V& vige thyre hign chite nang kigm todn ndi bi: DA thye hign.
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L. AN TRINAM 2024
1. Thanh vién va co ciu cia HDOQT:
Hoi déng quan trj (HDQT) Céng ty C6 phin Nuoc Thi Déu Mt gim 05
{nfim) thanh vién nhu sau:
T Hy vi tén Chire vy | 50 lugng cb phitu ed quyen bien quyét
1 | Ong Nguyén Van Tri Chii tich | Sé& hitu ca nhén: 60,000 CP (0,05%)
HPQT | pai dién cho Céing ty Quynh Phiic:
7.779.999 CP (7,07%)
2 | Ba Nguyén Thj Dién Thanh vién | S& hitu cd nhin: 1.144.000 CP (1,04%)
HBQT
3 | Ong Nguyén Thanh Phong | Thanh vien | g4 him ca nhan: 1.000.000 CP (0,9%)
HPQT | pai dign che Cong ty N.T.P; 4.600.000
CP (4,18%)
4 | Ong Vd Vin Binh Thanh vién | g hivu ¢4 nhin: 0 CP (0%)
HPUT | pai dien cho Céing ty D&B: 1.540.000
CP (1,4%)
5 | Ong Nguyén Hi Nghia TEE}&QT Sér hitu cé nhén: O CP (0%)
ip

cing ty cing nganh, Hoi :!ung_ quin trj & thye hién 53 (n@m muoi ba) code ho

2. Hoat ddng eia Hoi ddng quin tri:

a. Céc cude hop ciia Hi ddng quan trj

(54 lepmg cd phidu cén ctf vio danh sdch ¢d dong chéi dén ngdy 31/12/2024)

Trong ném 2024, du tip trung cho viée ting vin va ddu tu ti chinh vio nhitng

HBPOYT.

Cﬁ-. cudc hop HPOT deéu o6 sy tham gia cia Ban Kiém sodt vi dai dién Ban Tong Giém
déc Céng ty. Bio cao ghi nhin sy tham gia cia cde thanh vién HPQT tai cdc cufe hop

HBOT trong ndm 2024 nhar sau:
TT | Ho tén thinh vién HDQT Chirc vy Sobudi | Tyi | Lfdo
hop tham dir | wving
1 | Ong Nguyén Vin Tri Chil tich HRQT 53/53 100%
2 | Ba Nguyén Thi Dién Thinh vién HPQT | 53/33 100%
1 | Omg Nguy&n Thanh Phong | Thanh vién HDQT 53/53 100%
& E a8 ; 1 Eﬂmg
4 | Ong V& Van Binh Thanh vién HBQT 52/53 28% o
5 | Ong Nguyén Hiru Nghia Thanhy d‘gf';;w 5353 100%
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b. Ciic Nghj quyét/quyét dinh cia HDQT

Ngodi céc nghi quyét clta HDQT duge thing qua tai Bién ban cde cuge hop HPOQT,
trong nam 2024, HDQT dd ban hanh cée Nghi quyet/Quyét dinh vi nhitng vin d& thufc
thim quyén cha HDOQT (Phy lue | dinh kém),

¢, Cong tie quan Iy v difn hianh cia HDQT

- Thrc hién céc quyén vi nhiém vy duge giao theo ding quy dinh ciia Lujt doanh
nghiép, phap ludt c6 lién quan, Quy ché hoat déng, Biéu 18 Cong ty.

- Chi tich Hi dbng quan tri d3 chi dao guyét ligt trong viée thue thi eae ndi dung
Nghij quyét dai héi déng cb déng 2024 dé ra, cde myc tiéu sén xuit kinh doanh luén duge
kiem sodt hang théng, quy ciing nhu kip thoi dén dée, nhie nhér Ban Téng Gidm doc
Cémg ty thye hién c6 Lrong tim, trong diém che dy &n nha méy cung cip nwde sinh hoat,

- Gidm sit chjt ché cic hoat ding clia Ban Téng Gidm dbc, giai quyét kip thoi cde
dé xuft ciia Ban Téng Gidm dbc va dua ra che quyét dinh, che chi dao kip thi mang lzi
higu qua kinh té cho Cing ty.

- Trong n&m 2024, Hoi ddng quén trj 41 ban hanh cdc vin bén vé nhimg viin dé
nhén sw, diéu hinh Cong ty, chudn bj ngutin vin déu tir thye hign dy dn, dinh heing Vi
chién luge phit trién ké hoach SXKD va chi dgo cdng tac quan 1y trong pham vi tham
quyén ctia HDQT.

- HPOQT ciing quan tim chi dao cing thc sdn xuét nude nhim ning cao chit hryng
nudre phye v khdch hang.

- Gifim sat cht ché cing téc quén 1y dieu hanh ciing nhu viée thye hifn Neghi
quyét ciia Dai hoi ding b déng 2024, vige twdn thi cong bb thing tin theo quy dinh,

- Thng cuémg cong tdc quén 1y, glam sit Ban Téng Gidm dbc va bd méy gilp vige
clia Céng ty. Ning cao chit lugng cia cbng tic kiém tra kiém sodt nfi bd, kiém tra viée
thye thi céing viée theo sy phin cing nhi§m vy hodc phin cép tir Hi déng quan tri,

d. Tién leong, thii lao cia HDQT, Ban Kiém sodt vA Ban Bidu hanh Céng ty
trong nim 2024

Tién luong, thit lao va chi phi hogt déng cho HPQT, Ban Kiém sodt va Ban Biéu
hanh Céng ty ¢4 duge chi trd theo ding quy dinh cia phap lujt va trong mitc chi phi do
DHPCE thuémg nién nim 2024 phé duyét (Phy luc 2 dink kém).

¢. Hoat ding gidm sit ciia Hji dbng quan trj d6i véi Tong Gidm die

Cin cir ké hoach sén xudt kinh doanh nim 2024 dugc thing qua tai Dai hdi ¢b
déng thudmg nign ndm 2023, thic hién theo quy dinh ctia Ludt Doanh nghiép va Diéu ¢
Céng Ly, nhim dam béo lyi ich CA déng va Nguoi lao déng. Téng Gidm doc da trien khai
céc pidl phip kinh doanh phit hop véi tinh hinh thue t€ va nghi quyét ciia Hai dong quan
tej Cling ty dé ra.

Tinh hinh dich bénh Covid-19 kéo dai cho dén hién nay 43 dnh hudng khing nho
dén hoat dng sin xuft kinh doanh ella céc doanh nghiép trén ci nuée ndi chung va dia
bin tinh Binh Dwong néi riéng. Kip thér chi dao, phii hop véi cde co quan chire ning
trong vide thize hién phéng ching dai dich Covid 19,

Céng ty Cé phin Nudc Thit Diu Mét cling khing tranh khoi sy dnh huéng cia
inh hioh dich bénh. Tuy nhién véi nganh nghé kinh doanh trong fnh vire thiét yéu
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HPQT Cong ty ludn bam sat va chi dao kip thoi qud trinh SXKD, dwa ra nhitng quyet
dinh ding din mang lai hidu qua cho Cong ty cy thé nhur:

+ Chi dao bim sat ké hoach sin xudt kinh doanh ciia Céng ty 3 dé ra, kip thei
gifi quyét nhitng vin dé phét sinh trong qud trinh sin xuit kinh doanh.

+ Binh kjr hing théng bao céo két qua hoat diing san xuft kinh doanh cho Héi
déng guén tri; dnng thii qua céc code hop ciia Hii déng quin trj eling dé ra phuong
hudng trong thii gian toi @& xem xét, ddnh gid viée thire hién ki hoach SXED vi cic chi
tiéu kinh t€ tai chinh khic cia Cong ty.

+ Tufn thi va thye hién cdc quy dinh cia Ludt Doanh nghiép, Didu 18 Céng ty vi
¢he quy dinh phap ludt hign hanh.

+ Trién khai thi tue phép I va thi ¢dng tuyén ong nude thd D1500 d 4n HTCN
Khu vire Bau Bang.

+ Tridn khai thi céng va hoén thinh tuyén éng chuyén tdi nude the DN1600 ti
eong trinh thu Tén Ba vé Nhd méy mrée Di An

+ Trién khai cdc hoat ding ddu tu tai chinh tai cic Cong ty hoat dfng cing linh
viIC,

Kidm tra viéc thue hién cdc quy dinh do Héi dbng quén trj ban hinh va tinh hinh
chéip hanh viée tudn thi cic quy dinh cia Nha midc, clia cde co quan chire ning,

3. Prinh gid hoat ding ciia Ban Téng Gidm dbe Cong ty:

Thyre hign Nghi quyét cita Pai hoi dong cb dong Lhucmz nién nam 2024 thing qua

ga}r 28/3/2024, Héi déng quén trj luin thm sat v kién t chi dan Ban Tﬁng (riam

doc thye hién cic ndi dung ké hoach dé ra. Hoat ding I;:I:la Ha.n Tung Gidm dﬂu: dirgre

dérth gid mbi thang 1 1in vi theo dinh ki timg quy, ndm cy the, vé két qud sin xuit kinh
doanh niim 2024, Céng ty dat duge nhr sau:

+ Téng doanh thu thye hién: 571,607 1y ding, dat 109,96% ké hoach (519,852 ty
dong), dat 87% so wfn thire hién ndm 2023 (636,905 t¥ dt:ng}

+ Lgi nhudin sau thué: 204,407 t9 dong, dat 106,07% ké hoach (192,708 ty dong),
dat 72,11% so vl nim 2023 (283,449 t dbng).

+ Cb tive 14%/vin didu 18,

+ Thu nhip Ngwdi lao ddng én dinh,

+ Chc quff ddu duge trich va sit dyng ding quy dinh va én dinh.

Hoi déng quén tri ciing d& chi dgo Ban Tong Gidm dbc xiy dung ké hoach cho
nfm 2025 sat wdi tinh hinh thyre té.

Hodn thanh vige tang von digu 1§ 10% (wong duong 10 tri¢u i phéin) tai Nghi
quyét sb 02/NQ-DHBCE cia Bai hi diing cb dong thirdmg nién nim 2023 thing qua
nghy 28/3/2023. 8ir dung vA 1ip Béo cdo myc dich sir dung vin phat hanh theo ding quy
dinh.

Nhin chung, Ban Téng Gigm dbc da hoan thanh nhing mye tiéu quan trong nhu:
hoan thanh ting vin diéu |& thanh 1. 100 1§ ddng, hoan thanh wyén dng E:hu],rén tai nudec
tht DN1600 (thufe NMN Di An), trién khai tl.l}’én ong nude thé D500 du an HTCN
Khu vire Bau Béng, cdng tac bio dudng nha méy duge thye hién ding tién a6 va phit
huy hi¢u qua ngay khi dwa vio sir dyng..... trién khai thye hién tit cde chi tiéu SXKD
chinh cia Cong ty va Nghi quyét DPHRCE T.I'Im:mg nién nim 2024.

4. V& ciing t4¢ quin tri thi chinh:
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Céng tac quén tri thi chinh lufn doge Hii déng quén tri chi trong. Cong tac kifm
todn, kiém soat chi tidu tii chinh trong hoat dong kinh doanh, trong xdy dung co bin
thuéng xuyén duge ting cudmg, cong khai minh bach tai chinh dam bio thee quy dinh
clia phip ludt

Vé trich lip cac Quy:

TT Nii dung T¥ 1§ trich Lip

[ | Chicd tire niim 2024/1.100 t§ 14%
11 | Trich ldp edc Qui/LNST '

(nef dan tir phat trién 16 %
5 | Qup khen thuemg, phacloi 50
- Quff khen thutng i%
- Ohuf? phuic I 1%
3 | Quy m;lang ngteid quan 1y 3%

III. KEHOACH E%IL&N TRI VA PINH HUONG PHAT TRIEN CONG TY
CUA HDOT NAM 2025 VA NHUNG NAM TIEP THE(

Phit huy nhimg két qua dat duge clia nim 2024, tiép tue thye hién céc gidi phip
trong didu hanh sin xudt, kinh doanh, phin ddu hoin thinh hode vugt mite cdc chi tidu ké
hoach nim 2024, Thic hign tht k& hoach cdp mréc an todn. Cée gial phép cin tip trung
chi dao thyre hién nhir sau:

1. Vi didu hiinh quén 1§ sin xuit: :
- Téng cudng cing tic nhin sy, lam 10t cdng tac dich vy khach hang, bdn
hing dé dip (mp tuong ximg voi gid cd dich vy mai.
- Méu cao tinh thin trich nhiém trong viéc phye vy 82 khach hang ludn dat sy
hai léng vé chit luomg dich vy, didm béo tinh an toan, sach 58 cia chit hromg
sin cung céip, dim bio vin d& méi tredmg d2 Binh Dweng luén tir hio vé
ha ting k¢ thudt cta Tinh ¢& manh dang méi goi, thu hit diu tir nhiéu hon nia.

- V& ké hoach san xudit kinh doanh nfm 2025, muc tiéu d& ra:

+ Nirde tigu thy wéc khodng 72.950.770m (ting 3% so v&i ndm 2024 -
70.825.990m™),

+ Téng doanh thu wée 642,693 ty dong (ting 12,44% so véi 2024 — 571,607
ty dbng). Trong d6, doanh thu nuie woe dat 506,344 ty dbng (thng 3% so
v 2024 — 491 506 ty déng).

+ Lgi nhuin truée thué uée 16i thidu dat 326,203 1y dbng (ting 44,78% so
vei nam 2024 - 225,305 tf ddng).

+ Ob tire du kifn 13+14%/von didu 12 (nm 2024 14 14%/vin didu 18).

2. Vié dich vy cip nuéc:
Tiép tuc phat trién thi tirémg mudre sach, bén canh viéc dép Tmg tit nhu can
mude sach db thi.
3. Vi trién khai thwe hién cic dy dn;
- Tiép tye thi cong tuyén dng nwéc thd cho Nha miy MNudc Biu Bing
D1500mm, dy kién hoan thinh trong nim 2025,
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- Dhu tr nha méy Bau Bang cdng suat 320.000mngdy dém, trong do gial
doan 1: 100.000m¥ngdy dém vii Tong vin diu tr dy dn: 666 1 ding (di ki
nha mdy: 301 0 dong, dwdng dng DI1300: 365 1 dong).

- Tiép tuc tim ngudn von vii |3 sudt tit dé thuc hign cdc dy 4n sn sudt kinh
doanh ciia Céng ty vé clip nirde va diu tir thi chinh. Hién Cong ty dang phoi
hop véi JICA vi ADB d8 hoan tit vic vay vin.

Trén day 1a Bao cdo cla Chi tich HBQT vé quén trj va két qud hoat ding ciia
HDQT Céng ty C8 phin Mude Thi Diu Mét ndm 2024 v4 dinh hudng phat trién trong

nrong lai ciia Cong ty.

Noi nfefin:

= Mhar trén;

- Cb ding Céng ty;

- Thinh vién HDQT Cty;
- Ban TGE Cty;

= Thinh vién BES Cty;

- Luw; VT = HEOT.

6ty
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CONG TY CO PHAN NUOC THU DAU MOT

y 56 11B Ngh Vin Tri, Phuéng Pho Ler, Thanh phé Thil DAu ML, tinh Binh Duwong
_ BrozTa JR4Z2E5.384727T Fax: 0274 3841838 Email contactiiémwater vi- Website:ldmwaler.un

,.-' - - :
"'.lq'-/ GG b \Hﬁl'
= [:.'i.ll '|-'H 5‘?1 |7 A

ol WG ,Js]? PHU LUC 1
A\ i) DAL ““f}éf
A NGH] QUYET/ QUYET BINH CUA HDQT TDMWATER

NAM 2024

(Dinh kém Bdo cdo 56 22/BC-HDQT ngay 28/02/2023
ettt Chit tich HPOT vé quén tri vé két qua hoat dong HPQT ndm 2024 - Bink hedmg phiit
trién trong tuong lai)

56 Nghi quyét/ N Nii d TV 1§ ]
Sit Quykt ginh Bay ¢i dung thing qua
Chil trvomg kv ket va thye hién Hop
dhng/Giao dich gitra TDM va céc bén
cb lién quan trong nam 2024 (néu ob
phét sinh)
Ifﬁiﬁ theo théa thudn cung ¢ap | nner
Mua thém 633.75% co phin Biwase
- Quéng Binh trong dot 2 phit hémh o
3 QR 24/0112024 | SEEE L 08 dong hidn b, ting thém | 007
50% viin dién 1&
Nop tién mua thém 300.000 cb phin
gan khi ditu chinh ty 1§ gép vin cha ¢o
4 | 0RNQ-HBOT 25/01/2024 | dong sing 1§p tw Cdng ty Ch phin | 100%
Dich vy Clip mrde Gia Tén - Cém M§
(Gicawaco)
Phuong 4n vay vin, phét hinh bao
5 | 09/BB-HBQT 0240272024 | Tank, mé L/C, thé chip/ky qui cdmcd | 100%
i s ot TDM tai VIB

Théng nhit ¢hi tnromg sir dung hifu
qué lgi ich tii chinh cia cing ty

Th chirc Pai hoi dbng ofi déng thudmg
nién nim 2024

&1 qua thue hifn quyen mua cia dgt
g | 13/NQ-HBQT 9170242024 | chio ban cb phifn cho cb dbng hign |  100%
hitu

Phén phoi chao ban sb cd phiéa can lai
g | 15/MNQ-HDQT 21/02/2024 | do ¢b phifu 1é hoje cd phin khong |  100%
chio ban hét (co phﬁ(.u chn phén phéi)
Théng nhit chd truemg thi da hoa
ngubn von ela cong ty

TAL qua dot chao bin cb phiéu ra cong
11 | IBMNG-HBQT 05/03/2024 | ching cho b ddng hién hiu nfm 2023 | 100%
cia Cong ty Cd phén Nude Thi Diu

1 | 02NQ-HPQT 17/01/2024 100%

2 | 03/BB-HROT 17012024

6 | 9A/BR-HDOT 07/02/2024 100%

7 | 11/NQ-HPQT 21/012/2024 100%

10 | 16BBE-HBQT 230272024 | (0%
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% 18

12

24/BB-HBEOQT

18/03/2024

Théing nhét chuyén nhwong vt tur cho
cing ty ob lién quan

100%

13

25/BBH-HBOT

19/03/2024

Phin cbnp cbng viée chuén bj cho
cing the 1o chie DHCDTN niim 2024

100%

14

26MQ-HPQT

19/04/2024

Trién khai phuong dn chdo mua cong
khai cb phigu CTW- 6.820.000cp

1040

15

2BMNQ-HBOT

19/04/2024

Pifu chinh mitc thu nhiip cho CBCNV
civa TDM tir thing 4/2024

100%

29/BR-HBOQT

19/04/2024

Nhjn tam img tién nude theo hyp dong

100%

17

30/BBH-HDBOT

22104/2024

- Tinh hinh XKD qu¥ 1 nim 2024

- Tién d, hoan thifn tuyén dng
DN1600 L=4,317 km tir TENT Tin Ba
v NMN DT An

- Tifn 48 thyc hién tuyén dng nude thd
D1500 Bau Béng L = 8,4 km

- Hodn tit phat hiinh CP tiing viin dién
1& 10%, twang duong 10 trigu CP

- Dnr kién sir dung von tir dot phit hénh
tﬁ:zg"u’ElL

- K& hoach SXKD 9 théng tiép theo
nam 2024 3

- Tiép tpe hodn thién hd so vay von tir
ADB va JICA

100%

1%

31/BB-HPQT

25/04/2024

Tam tmg thye hign mo rng quy md
hogt déng cia olng ty theo bién bdn

hop

19

32UQ-HDQT

25/04/2024

Uy quyén thye hién ki két nhing van
vin lign quan dén HD thoa thufn che
miurgre von gitta TDM v cde cé nhén

1%

20

12A/BB-HDQT

04/05/2024

TDM cung cap vt tr cho nhi thiu
Biweleo thue hign "Céng trnh tuyén
fng chuyén thi nude thd DN1600 tir
cOng trinh thu Tén Ba vé Nhd mdy
nuwdc DT An”

100%

21

J4MQ-HPQT

060572024

TDM thire hién quyen mua 949.813 cb
phiin GIWACO trong det 1 phit hanh
ch phidu nam 2024, ting thém 23%
vbn didu 1é (thém 122,5 1§ dong) cla
Céng ty Ch phin Cép mrde Gia Tén

1 00

22

IGNQ-HPUT

15/05/2024

Bitu chinh, bd sung mjt 56 diem tai
Didu 2 ciia Nghi quyét sb 63/NQ-
HBPOT ngay 24/10:2023

1 (¥

23

7/BR-HDQT

23/05/2024

Théng nhit chii treomg nhin tam mg
tign nurc
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24

37TB/MNQ-HDUT

20/05/2024

TDM nhan cip tin dung tir Ngan hing
TNHH Standard Chartersd (CN TP.
HCM)

100

25

18/BB-HDQT

30/05/2024

Thimg nhét chii trromg t6i wu hoa 1oi
nhuiin téi chinh cia cing ty

100%

26

40/NQ-HBQT

07/06/2024

Lua chon dem vj kiém todn BCTC nim
2024 cha TDM

100%

21

42MNQ-HPQT

11/0672024

Ditu chinh, b sung mot sb diém tai
Ditu 2 coa Nghi quyét s 63NQ-
HBQT ngay 24/10/2023

1 0%

28

44/NQ-HDOQT

11/06/2024

Tritn khai chio mua chng khai cb
phiéu Cong ty Co phéin Cip thoét nude
Chn Tho (CTW)

100%

29

46/NQ-HDOT

11/06/2024

Cir ngwi dgi dign von TDM tgi Cong
ty Ch phiin cip nuée Ca Man (CMW)

14

30

47/BB-HPQT

147062024

Cong tic boi thwimg gidi phing mit
béng du dn: X&y dymg cong trinh thu -
TBNT Tén Ba via TOCT NT vé NMN
Di An, hang mue; TOCT NT DN1600
tir TB Tén Ba dén NMXL nudc sach
Di An

1 D0%

3l

49/NQ-HBQT

24/06/2024

Lyra chon don vi thi cong chng trinh
TOCT NT D1500 tir Tram bom mude
thé: Trir Van Thé vé Nhi méy xir 1y
nirde sach Bau

100%

32

SUNQ-HDOQT

17/07/2024

Bang _
TDM nop tién mua 1.269.000 cd phin
Piwase Quang Binh theo ph dn
phét hanh cd phiga ting vin diu 1§
nim 2024 cha Cong ty Cb phén
Riwase Quéng Binh

100%

33

52/BBH-HPQT

2300772024

_ Kbt qu SXED 06 thing nim 2024 /
Business
- Tikn 48, hodn thién tuyén dng
DN1600 L=4,317 km tir TENT Tén Ba
vé NMMN Di An
- Tifn 46 thye hién tuyén dng nude thd
DM1500 Bip Bang [ = 8,4 km
- Tién ¢ str dyng vén tir dgt phat hanh
tang VDL

- Thay dbi trong co ciu cb déng, Chi
cfi tite 2023 cha TDM
- K& hoach SXKD 06 thing cudi ndm
2024
- Tiép tye hoin thign b ser vay vin tix
ADB vi JICA

100

54/NQ-HBQT

24072024

Sira dbi, bd sung Ditu I8 Cong ty Cb
phén Nude Thi Diu Mt

1005

35

S6MO-HBQT

26/07/2024

Vay vhn tai Ngin hing TMCP Ngoal
thuong Vigt Nam - CH Binh Dwong

100%
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36

58/NQ-HPQT

01/08/2024

TOM thye hitn quyen mua 948,813 co
phiin GIWACD trong dgt 2 phét hanh
ch phifu nim 2024, ting thém 23%
vém difu 18 (thém 122,5 tj ding) cla
Clng ty 4 phiin Cép nude Gia Tén

100%:

37

5%BB-HBOT

05/08/20:24

Giri khodn tién nhan tBi 10,5 ty dbng
tai cée tb chirc tin dung

100%

38

60/BB-HDOT

14082024

Théng nhit chit truong st dung higu
qué lp fch t&i chinh clia cing ty

100%

39

62/NQ-HBOQT

14/08/2024

Lua chon den vi thye hién kiém tra,
gidm st chit lwong ngubn mede cung
chip tgi Nha méy Nude Bau Bang trye

thufic CTCP Nude Thi Dau Mit

100

40

§4/NQ-HBQT

15/08/2024

TDM nhin chuyén nhugng vt tu i
Chi nhénh Cép nrie Ban Béng

10:0%%

41

65/BB-HDQT

23/08/2024

Giam sd Jugng oo phin BWE thugo 50r
hifu cla TDM thé chép tai Qily Diu tu
pht trién tinh Binh Duong tir
30,000,000 CP xudng cbn 5.000.000
el

100%

42

§T/NQ-HBQT

09/09/2024

Lira chon dom vi thi cong xdy dymg
comg trlnh “Xay tuémg réo ranh
At tr mha héa chit dén Cbng ty
Leading star Nha mdy nwée Di An 2°

100%

43

68/BR-HDQT

09/09/2024

Thang qua phuong én vay véni phit
hinh bio 1inh, thé chipky qufcam b
t4i shn cia TDM tai Ngin hing VIB

100%

GEBMNQ-HBEOT

17/0972024

Théng nhit trén khai thye hign Bau tu
HTCN khu viwe Bau Béng chng sufit
320.000m"/ngay dém, néing ting cong

100%

45

TONOQ-HBOT

14/10/2024

sudt 18n 350.000 m*/nghy dEm

Trien khai chio mua cdng khai cd
phifu Céng ty C4 phin Cap thodt nude
Cén Tho

100%

T2NQ-HDQT

15/10/2024

Lua chon dom vi vin hinh vi thong
mmvﬁ:}dédi&nﬁéﬂ:ﬁtnu&ctaiTmn
bom edp 1 Nhi miy nude DI An trye

47

T4MNQ-HRQT

301072024

mﬂ‘ummmmanhm t
TDM thure hign qu}'E mua 814.124 ¢o

phiéu GIWACO trong det 3 do
GIWACO phit hinh c¢b phifu nim
2024, ting thém 25% vin dieu 1§ (thém

122,5 1 dhng) cia Cong ty CO phin

Cép mudc Gia Tén

100

100%%

48

75/BB-HDQT

01/11/2024

Pé nghj tam tng theo thoa thuin cung
cép nwére sach - 200 t déng tir BWE

100%

49

76/BB-HPOQT

12/11/2024

Giri khogn tién nhin tfi 10 ty dong tai

céc & chire tin dung

100%:

45

1=



50

THBBH-HBOT

19/11/2024

K&t qua SKKD 10 thang nam 2024 , ké
hoach SXKD 2 thing cudi nim 2024
vé mit st nii dung khéc

100%%

51

T8/BBH-HPOQT

25/11/2024

Gial phép mé ring, ting quy md hogt
ding ctia TDM WATER - tham gia
diu tw thi chinh ciia TDM tai Céng ty
CP BT&XD Phi M§ Vinh

1%

Sd

79/BB-HBQT

3OV11/2024

TDM cung cip vit to, thigt b cho
Biwelco thye hién "Cong trinh TOCT
nuede thd DNI600 tir cbng Iirinh thu
Thn Ba vé NMN Di An®

100%%

53

0/BB-HPQT

31/12/2024

TDM giri tiét kigm s0 tién con lgi cia
digt phit hinh 10 triéu cb phiéu cho ob
dimg hién hitu

100%

5/5



= CONG TY CO PHAN NUOC THU DAU MOT

B 54 118 Mgt Vén Tr, Phudng Phi Led, Thanh phé Thi Ddu Mo, finh Blnh Durong
B pe00T4 1842056 9042377 Faw (274 3841838 Emalcontactfiiomyater.vi- Wighsiha;ldrreatarvn

PHU LUC 2

i\ }611(; HQP THU NHAP CUA HOI DONG QUAN TRI
BAN DIEU HANH & BAN KIEM SOAT
NAM 2024

(Dinh kém Bdo cdo 56 2/BC-HPOT ngéy 28/02/2025
etia Chii tich HPOT vé qudn tri va kéi gqud hogt déng HDOT ndm 2024 — Binh hudmg
phat tridn tromg twong lai}

TT Ho va Tén Chive vy S tién (vod) Ghi chi
1. | Hji ddng quén tri 1.848.000.000

1 | Nguyén Viin Tri Chii tich HBQT 1.176.000.000

2 | V& Van Binh Thanh vién HBQT 168.000.000

3 | Nguyén Thanh Phong Thénh vién HROQT 168,000,000

4 | Nguyén Hitu Nghia Thanh vién HDQT 168,000,000

5 | Mguyén Thj Dién Thimh vién HBQT 168.000.000
Il | Ban Diéu hanh 1.911.288.152

1 | Trlin Thé Hung Téng Gidm dbc #40.918.366

2 | Nguyén Minh Birc Phé Téng Gigm dbe 631.122.339

3 | Nguyén Van Tén Phi Téng Gidm dée 439.247.447
111, | Ban Kiém sodad £76.000,000 |

| | Mguyén Thi Ngoc Thanh Trudmg BKS 708.000.000

2 | Nguyén Thi Mang Thuimg TV BES 84.000,000

3 | L& Bach Lién TV BKS £4.000.000

Téng cing: 4.635.288.152 B
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84:2 b/‘?ﬁ%@?\” Thiz Déu Mg, ngdy 28 thing 02 ndm 2025
e L2k : :
W\ it RA@ €A HOT PONG QUAN TR] BOC LAP

ﬁgm ATDONG CUA HOI DPONG QUAN TR NAM 2024

. Vi cor eiiu t6 chiie

Hai dbng quin trj (HDOQT) nhiém k¥ gém 05 thanh vién, Trong d6 ¢d 01 thinh
vién dée lap, 04 thanh vién khéng didu hanh. Toén b§ cée thanh vién HPQT déu
tham gia ddy di va tich cuc vio cdc hoat dong quin trj cdng ty dim bao tht cde
théng 18 quan tri cong ty.

V& L6 chive cde cude hop HDQT

- Cée cube hop cita HDQT dil duge triéu tap va thye hién véi lich trinh oy thé,
chudn bi tii liéu chu déo va theo ding céc quy dinh vé to chitc cude hop. NG
dung cde cude hop 43 duge cc thanh vign HPQT théo lugn, danh gid ddy @0 va
cfin trong @& dura ra nhitng dinh hudng, gidi phép tot nhit cho Cong ty.

Céc viin @2 lién quan dén chién Iuge kinh doanh, chién luge tii chinh, viin héa
doanh nghiép, xdy dyng hé théng quin 1y... déu dd duge thio lnjn/trao doi
thuimg xuyén giita HPQT va Ban Téng Giam dde.

Psinh gid chung vé hoat ding ciia HDQT

- HPOQT da thye hién tét vai trd clia minh trong vige trién khai cdc ké hoach, chil
truong, dinh hwéng chién lege do PHPCD de ra va tudn tho Ditu 18 cing ty,
Quy ché quén tri ndi bd va cdc théng 1¢ chudn myc v& Quén trj Cing ty.

_ Chi tich HPQT 43 phén céng, phin nhiém cho céc thanh vién thue hién nhi¢m
Vil kiém tra, gidm st céc hoat ddng cha Cong ty theo ding quy dinh cha phép
lust va Didu 18
HDQT dé thyc hién ding vai trd, trich nhiém trong viéc chi dao, hd trg, giam
s&t Ban Téng Giam dbc thuc hién céc ndi dung da duge PHECD va HDQT
théng qua, dim bao tuin thi quy dinh ciia phép ludt, dong thoi hii hoa lei ich
ciia Céng ty va chc cb déng.

_ HPQT @ tham gia cing Ban Téng Gism déc trién khai cdc hogt ding nhiim
héi dfip vin héa ciia doanh nghiép.

- HPOQT di c6 thdi d6 hinh xir rit chuyén nghiép, vai trd chi djng mang tinh
cam két cao, co hoach djnh r6 ring v quén 1y rii ro cao, didu tiét céc muc tidu
ngén han va dii han hiéu qua mang lai thanh tiu bén vimg cia Céng ty trong
nam qua.

Vi vige gidm sit TGD va Ban diéu hanh :

- Nhin chung, HDQT d3 thire hién tot cdng tac giam sdt doi vl Ban TGH, dim
bio hoat ddng cla Céng ty ludn dge kidm soét chit ché dé di dang dinh
hwéng chién lrge va didu chinh cde quyét dinh kip thi khi thye tién yéu chu,

- HPOT thuimg xuyén xem xét cic bio edo etia TGD va trao ddi vdi Ban dieu
hinh dé nim 13 tinh hinh hoat ddng cha Céng ty cling nhu cdp nhit nhanh nhat
cac théng tin kinh doanh, dau tr dy an...




HDOT dc bigt quan tim dén cac giai phap quén tri riii ro, nhim hé trg Ban
didyu hinh nhin dién som che viin @€ va gitp Coing ty duy tri tinh bén viing, én
dinh trong hoat ddng, béo vé 1gi fch cua co dong.
5. Pinh gif sw phoi hop hoat dfng gita BKS véi HD T, TGD
Trong qué trinh thye hién nhiém vy, BKS luén phoi hop t6t vdi cée thanh vién
HEQT, Ban TGB va céc can b guén Ly lién quan ... uén nhin duge sy hop
tc tot,
6. IEt ludn
_ HDOT da thye hién dly i chic ning trong viéc gidm sat hoat dng diéu hinh
cla C:‘mf ty, dinh hudmg phi hop va chi dao kip thoi dam bée st dung higu qua
cho ngudn lue 4 dat duge céc chi tién do PHDCD giao.
Cic hoat dong ciia HDQT trong nim 2024 tuén thi Pidu 18 cong ty, Quy ché
quén trj cing ty va quy dinh phap lujt.
. Tét ci céc thanh vién HDQT di tufn thi cac quy dinh trong viée tham gia cic
cude hop HBQT, théo lufn, bicu quyét doc lap, khach quan trén co 56 dam béo
cao nhét loi ich eia co déng Cong ty.

Trén diy la Béo cfio cia thinh vién HDQT doe lap v& tinh hinh quén tri hoat djng
ciia HDQT Cong ty C5 phiin Nuge Thi Déu Mt nim 2024,

THANH VIEN HPQT BOC LAP

T2

Nguyén Hitu Nghia
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BAO CAO TAT CHINH TOM TAT
Tir ngdy 01/01/2024 dén ngay 31/12/2024
(D kiém todn)

1. BANG CAN POI KE TOAN

Bom vi tinh: Pin E-
STT Ngi dung 31/12/2024 01/01/2024
1 2 3 4
I |Tiisin ngin han 657.457.769.015 | 505.343.838.012
"1 |ritn va cdc khodn tuong dwome tidn 263.928.635.098 | 110.009.086.373
2 |Céic khoan ddu tu tii chinh ngdn han 156.900.000.000 40.000.000.000
3" |Cac khodn phii thu ngin han 156.450.098227 | 351.182.960.475 |
4 |Hing tbn kho 77252978750 | 2.056.181.169
5 |Tai sin ngln han khéc 2926056940 |  2,095.609.995
11 |Tiisdn dai han 2.366.200.693.071 2.098.123.193.441
1 |Tai san cé dinh 695.853.408.537 |  649.690.785.825
— Tai sdn cd dinh hitu hink 648.512.430,793 |  600.840.050.277
- Tai sdn od dinh vé hinh 47340977744 48.850.735.548
2 |Tai san dir dang dai han 7.478.420305 |  59.982.479.683
"3 |cac khoan dhu t tai chinh dai ban | 662.384.928.737 | 1.387.437.956.536
"4 |'T3i sén dai hn khac 83935492 | 1.011.971.397
M1 [TONG CONG TAl SAN 1.023.658.462.086 | 2.603.467.031.453
IV |Ng phii trd 505.444.386.682 |  566.831.170.775
"1 [N ngén han 2318.056.386,682 |  514.512.340.320
2 [N dil han 267.188.000.000 |  52,318.830.455
V |Vin chi sir hiru 2.518.214.075.404 1.&35.&35.35&@73_
1 |Vén chi sér hira 1.100,000.003.750 | 1.000.000,003.750
- Vin gdp cila chal so hitu 1.100,000.003.750 | 1.000,000.003,750
2 |Thiing dur vén cb phiin 597.645.660.707 | 397799321818
3 |Qup du ur pht widn 447342762916 |  376.480,297.737
_4 Loi nhudn sau thué chua phin phéi 373.225.648.031 261’,'-5{1-23?.3?3_




VI

TONG CONG NGUON VON

3.023.658.462.086

2.603.467.031.453

IL KET QUA HOAT BONG KINH DOANH

STT Chi tidu Nim 2024 Nim 2023
1 |Doanh thu bén hang vi cung cép dich vy 544.406.057.033] 532.573.918.480
2 |Doanh thu thuin vé ban hing vi cung eip dich vy 544,406.057.033 | 532.573.918.480
3 |Gid vén hing bin 286.790.585.123| 291.757.350.468| |
"4 |Lgi nhugn gop v bin hang vi cung chpdichva |  257.615.471.910 240.816.568.012
5 |Doanh thu hoat déng tai chinh - 26.933.342.162] 123.891 .Ei‘?ﬂ-.?a
6 |Chi phi tai chinh 45116475140 |  48.459.836.497
- Trong dd: Chi phi Idi vay 0.325042200| 19.733.579.334
7 |Chi phi quén Iy doanh nghiép 14,194.830.163| 14.238.153.931
8 |Lginhuin thuin tir hoat dng kinh doanh 225237.508.769| 302.010.252.367
9 |Thu nhép khiic | 268.254.540 439,837.568
10 |chi phi khac . 199.822.197 288.172.894
11 |Lgi nhujin khde 68.432.343 151.664.674
12 | Téng lgi nhugn ké todn trwdc thué 225.305.941.112 | 302.161.917.041
13 |Chi phi thué thu nhp doanh nghiép hién hinh T 20898076418 18.712.056.326
14 |Lui nh-l..l.ﬁn sau thué thu nhip deanh nghiép 204.407.864.694 | 283.449.860.715
15 |Li cor bin trén cb phiéu - 1.741 2.608
1L CAC CHI TIEU TAI CHINH
STT Chi tiéu BVT|  31/12/2024 01/01/2024
1 |Co ciiu thisin
- Tai san déi han/Tong 1ai sin % 0,78 0,81
- T#i sin ngdn han/Tong tai sin % 0,22 0,19
2 |Co chu nguin vin
- Ny phai trd/” [éng ng.ufm viin % 0,17 0,22
_ Mpubn vin chi sér hir/T dng ngudn vin o (1,83 0,78
3 [Khi niing thanh toin
- Kha ning thanh todn nhanh lin 2,44 0,98
- Khé niing thanh todn hién hinh liin 2,76 0,98

1iTY




STT Chi tiéu PVT|  31/12/2024 01/01/2024
4 |T¥ suit lyi nhuin
- Ty sudit loi nhudn sau thué/Tong 14i sin % 0,07 0,11
- Ty sufit 1gi nhudin sau thué/Doanh thu thudn ) 0,08 0,14
-T¥ sudt loi nhudn sau thué/M guﬁn vin CSH % 0,08
- Loi nhudn tir hoat ding kinh doanh/ doanh thu tH % 0,41
- Ty sudit li nhugin sau thué/Von dicu 1§ B 0,19

L]
&

Binh Duong, ngay 28 thang 02 nim 2025
K¢ toén truvdmg

.
_ e

Neguyén Duy Khang
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L BAO CAO
l‘.‘.‘UA BAN KIEM SOAT NAM 2024

Kinh givi: PAI HOI PONG CO PONG NAM 2025

Ciin cir Piéu Ié th chire va hoat dong Cong ty C8 phiin Nudc Thi Diu Mit;

Can cir Quy ché hoat ddng cia Ban Kifm sodt;

Ciin cfr Béo cdo tinh hinh sin xuft kinh doanh nim 2024, Bo céo thi chinh nim 2024 da
diroe kiém todn bai Céng ty TNHH Hang kiém todn AASC, Béo cdo cong tde quin Iy, diéu

hinh cong ty nim 2024,

Thyre hién cﬁng thc kmm tra, gidm sit, thim dinh bdo céo tinh hinh sén xuiit kinh doanh,

thim dinh bdo cio quyét todn tdi chinh wi bio cdo ddnh gid cong tic q_uan 1¥, didu hinh cong
ty ndm 2024, Ban kiém soat lhﬁng nhiit bdo cdo trinh dai hoi dong co déng (PHPCD) nhu

5au:

L. Tinh hinh hogt djng eiia Ban Kiém sodt (BKS):

1. Co cfin thianh vién Ban Kifm sodt:

Ban kiém sofil clia Cong ty gdm 3 thinh vién, dugc Pai hii ddng cb dong béu gm:
- Ba: Nguyén Thj Ngoc Thanh — Trudmg Ban
- Ba: Lé Bach Lién — Thanh vién
- Ba: Nguyén Thi Ming Thuimg — Thinh vién

2, Cic hogt dijng ciia Ban Kiém Sodt trong niim 2024:

2]

2.1 Cic cufe hop trong nidm 2024: 173
STT | Thinh vién Ban liém sogt | SO budi [ Ty 18 | Ty I¢ biéu 61
tham dw | tham du [Ill}'ét PHA
| ng}rén Thi Mgoe Thanh 4/4 100% 1 0% ;:;{;ﬁ
2 L& Bach Lién 4/4 1{0%% 100% I‘

3 | NguyEn Thi Mong Thutmg | 44 100% 100%

Ban Kiém sodt di thue hién cée nhiém vy chinh nhur sau:
- K:Em tra, Gidm sat cdc hoat ding cia Hi d&ng Quién trj {H];}QTJ viée thye higén ding
theo Diéu 18 hoat ding ciia Cong ty, cdc Nghi quyét cia Dgi héi ding cb dong va cita HBQT
Céng ty ban hinh.
- Gidim 41 viée quén I, diéu hinh san xut kinh doanh, déu tr viio cdc cong ty lién két
clia Ban Tong Gidm déc



- Theo di tinh hinh diu tir, thue hign ké hoach sin xudit kinh doanh, hoat djng cla cic
Céng ty con, Cong ty lién ket ¢ vin gdp cha Cong ty.

- Kim tra tinh phdp 1y, hgp phép, trung thyre vi chusin myc trong eong tic hach todn ke
todn, kim tra cée s6 ligu hogt ddng sin xuét kinh doanh hang quy, bén nién, thiong nién,
cic hop dng, chimg tir ké todn, théng ké va Lip bdo cdo tii chinh ¢6 kiém todn bdn nién,
thuémg nién ciia Cong ty.

- Kiém tra, kiém soat tinh phép Iy, trung thyre cée ho so xdy dymg co bin, cic hgp déng
trong cong tic ddu tu xdy dyng co bin theo ding trinh tir, quy dinh hién hanh.

- Theo d6i viée thng hop va cin déi ngudn vin diu tr trung, dii han cla Céng ty.

- 16 tro tim ngudn vén vay wu dii cho dy 4n ning cong suft hé thing efp nude khu vire
Bau Bang, tinh Binh Duong,.

- Tham dir céc cutic hop clia HRQT, gidm sit viée thye hién theo Nghy quyét Vi chc chng
viéc khic.

- P xudt Ira chon cong ty Kiém todn déc 1p kifm todn Béo céo Tai chinh hing nim.

2.2 Ké hoach, djnh hwimg cing tic cia Ban Kiém sodt nim 2025:

- Ban Kifm sodt s& tiép tuc thire hién cong tic kim tra, gidm sét theo chire ning, nhigm wy
dirpe quy dinh tai Lugt Doanh nghiép, Diéu 18 Céng ty vi Quy ché hogt déng cida Ban Kiém
sodt.

- Kidm sodt chc trinh tur phip 1¥, hiéu qué thuc hién cong tic ddu tu phat trién, mé ring sin
xuit kinh doanh ciia Cong ty. Pam bio cong tdc quan Iy chi phi dtiu tir xfy dung co bin ding
dén, minh bach, tit kiém chi phi, t8i uru héa hiéu qua cia dy én, cing trinh,

- Gidm sét thye hién cong tie phép 1y, cong b théng tin phit hop, ding theo quy dinh Luit
chirng khodn.

- Giam sat HBOT, Ban Diéu hanh Coag ty thyre hién Nghi quyét cia PHPCD nim 2025
A ra.

- Thure hién cic céng téc khéc theo chire nling, nhiém vy elia BKS,

2.3 Tidn hrong, thi lao va cic lgi ich khae ciia thinh vién Ban Kiém Sedt:

Thinh vién Ban Kiém sodt duoc tra tién luong, thit lao, thudng va lgi ich khic s& duge
ciin déi tir trong chc chi tiéu duge trich theo quy dinh va Nghj quyét dai hoi. Chi tiét tai phin
thuyét minh Bdo céo Tai chinh hop nhét niim 2024 (trang 40) di dwoe kiém toén ciia Cong
ty, duge chng bd théng tin vi diing tai trén Website cia Cong ty.

Ciéc cudc hop trong nam cia BEKS gbm edc ndi dung chinh nhw sau: 4 cufe hop

- Phéin cong cdng vide cic thanh vién, ri sodt céc Nghi quyét ma dai hji dong cb dong da
dé ra.

- Gidm sit, kigm tra vige thire thi ce Nghj quyét cia Ban Giam dbe cang ty. Céc trinh tu
phép Iy du 4n, xdy dyng co bin theo ding chii trong, phirong dn dd dé ra,

- Gidm sat tinh hinh sir dyng vin déu tr cda Ban T Emg Gidm dbic, hach toén chi phi clia bé
phén ké todn,

1L Pdnh gid cong tie quin If, ditu hinh hoat djng sin xudt kinh doanh trong nim 2024;
1. Ciing tic quan Iy cia Hi déng quén tri:

=n

it
- |

BE



- Hi ddng Quéin trj cong ty da thye hign dung nhigm vu, quy ché hoat déng cla HPQT.
Cée phién hop dwgc tién hanh ding theo quy dinh tai Pidu 1& Cong ty. Nji dung céc phién
hop 14 nhimg vén @ thube nhiém vy va thim quyén ciia HDQT.

_ Giiita c4c phién hop dinh k¥ ciia Hi ding Qudn trj, khi cfn gidi quyét céc vin dé cip béch
thude thim quyén lign quan dén hogt ddng cita Cong ty, Hoi dong Quén tri déu 1 chire 1y ¥
kién céc thanh vién bing viin bén, v cb thiing tin cho Ban Kiém sodt.

2. Céng tic ditu hanh ciia Ban Téng Giam doe:

- Ban Téng Gidm dbc Cong ty da thye hién dfy du, kip thivi che Nghi quyét, Quyét dinh
ciia Hoi dbng Quan tri. Chi déng Iap ké hoach, quan 1y, diéu hanh, sir dung von, tai sin, lao
d6ng, phin cong nhiém vy Ban Téng Gidm dbc dé chi dao, diéu hinh san xuit kinh doanh
theo diing k& hogch nim 2024 & ra, thye hign dly di nghia vy ddi véi Nha nute va ché da
chinh séch cho ngwén lao ding.

- Vi n lye cha tip thé chn b cong nhin vién, sw dodn két thp thé cing véi sy chi dgo kip
thii ciia HDOT, Ban Téng Gidm déc Céng ty d& timg birde khiic phyc cdc ton dong, dém bao
hoan thiinh ding ké hogch SXKD theo Nghi quyét cla HBQT.

3. Dénh gid sy phéi hop hogt djng gifra Ban Kiém sodt voi Hoi dbng Quin trj, Thng
Gidim dée dién hanh va Co déng.

- Héi déng Quan tri, Ban Kiém sot, Ban Tng Gidm dbc 03 phdi hop chit ché trong cdng
tic guin 17, diéu hanh hogt ddng clia Cong ty trong ndm vira qua.

 Cie cude hop HPQT déu moi Ban Téng Giam dbc, Ban Kiém soét tham dy, déng gbp ¥
kifn %Ay dung hoan thién eo ché, chinh sdch quin 1§ didu hanh Céng ty.

- Clie Nghi quyét ban hanh déu c6 sy théng nhit cao, cung cdp dity dit kip thovi cho Ban
Kifm sodt, Tong Giam dbc diéu hanh.

- Sir phéi hop giita HDQT, Ban Kiém soft vi Ban Tong Gidm A Céng ty dwoe thye hién
phil hgp v khoa hoe.,

[11. Thiim djnh Béo cdo tai chinh nim 2024:
1. Cing tic lip va kiém tra Béo cdo thi chinh:

BES ki€m tra Béo cdo tai chinh cla nim 2024 vi cdc bio cdo co lién quan dén hoat dbng
sin xudt kinh doanh nim 2024, BKS nhin xét nhr sau:

- Cong ty 47 tufin tha cic chufin mure vi ché do ké todn Viét Nam hién hanh theo dimg quy
dinh.

- Cc chimg tir ké todn duge thye hidn déy di va luu gitr gon gang, dé ding cho chng the
kiém tra, kiém sofit. Céc bifu mfu rd ring, ding theo quy dinh.

- BKS théng nhét vai s6 ligu BCTC nam 2024 ciia Cing ty, bdo cio phén dnh trung thue
finth hinh t&i chinh tai thid diém ngay 31/12/2024,
2. Ting vin diéu 1§:

- Theo Giky CN chao bén cb phiéu ra cong ching sb 426/GCN-UBCK ngiy 11/12/2023,
céng ty d4 hodn thanh viée tang vin diéu I 10% (twong dwong 10 trigu i phan) tai Nghi
quyét 56 02/NQ-DHDCE cia Dai hoi déng ¢d déng thiimg nién nam 2024 thong qua ngiy
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28/3/2024. Vén didu 1é cita Cong ty tai thi diém ngay 31/12/2024 1a 1,100 tj déng. Trong

da:

- P hodn tht viéc chio mua cf phiin cia Céng ty C6 phan Cap thodt nirée Cin Tho va Cong
ty Cd phin Cdp nurde Ca Man,
- Hoan tra mét phiin ng ghe tai cde 18 chirc tin dung nhu 43 dfing ky myc dich sir dyng von
cho Qu§ ddu twr phét trién Tinh Binh Dwong, Ngdn hiing Shinhan Viét Nam.

3. Nhin xét v két qui hopt déng sin xudt kinh doanh niim 2024
Ben vj tink: trifu Jﬁug.

Tang gidm so v thye
. . Lage: | Ehpe hién nim 2023
STT Chi tién hién niim | hifn nim TV I¢
2024 2023 i
Ting/Gidm (%)
{ Doanh thu bdn hing vi cung
cip djch vo 544.406 | 532,574 11.832 2,22
2 | Cée khodn gidm trir doanh thu d
5 |Doanh thu thuin vé bin hing
vit cung efip dich vu 544.406 | 532.574 11.832 2.22
4 | Gid vén hang bén 286.791 | 291.757 (4.966) | (1,70
5 Loi nhudn gip vé bin hiing va
cung efip dich vo 257.615 | 240.817 16.798 | 6,98
6 | Doanh thu hoat djng tai chinh 26,933 | 123.801 (96.958) | (78,26)
Trong &6 :
- Cb tirc Biwase 93.844 (93.844) | (100,00)
- Cb tirc Dowaco 17370 | 24607 |  (7.237)| (29:41)
- 8 tirc Wase 400 A00 . -
- Cd tire Ca Mau 1.948 1.948
- Lai tin giri 7215| 5040 2175 | 4315
7 | Chi phi tai chinh 45116 | 48.459 (3.343) | (6.90)
- Trong dd: Chi phi Idi vay 9326 | 19.733 {10407 | (52,19
Chi phi quan Iy doanh nghiép 14.195| 14.238 (43)| (0,30
Li nhugin tir HBKD 125.237 | 302011 (76.774) | (2542)
10 | Thu nhiip khéc 268 439 (171) | (38,95)
11 | Chi phi khac 200 288 (88) | (30.56)
12 | Lyi nhujin khic - 68 151 (83} | (54,97)
13 Tﬂng lgi nhudn ké todn trude
thué 225.305 | 302.162 (76.857) | (25,44
14 | Chi phi thué TMDN hién hinh 20898 | 18.712 2186 | 11,68
15 | Lgi nhudn sau thué TNDN 204.407 | 283.450 |  (79.043) | (27,89)
16 Ldi ¢ ban trén co phidu
(dbng/ep) 1.741 2.608 (#67) | (33.24)
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Nhin xér:

- Téing doanh thu v thu nhip khic ci nim 2024 14 571,6 tf dong, gidm 85,3 tf dong s0
v6i nam 2023 (656,9 1§ ddng), twong {mg voi t§ 1§ gidm la 17%, Nguyén nhin trong ném
2024, Cong ty nhin cb tirc t Biwase nim 2023 1 ¢b phiéu, didu nay lim gia tang s0 lugng
cd phiéu sé hiru, duy tri theo tff 1¢ mé céing ty dang s&r hitu tai Biwase. Tuy nhién, vige nhin
¢f tire 12 cd phiéu nén Cong ty khéng ghi nhin doanh thu hogt déng t3i chinh, do d6 1am gidm
di 93,8 1y dbng so véi ndm 2023, Ding thiri, sin hrong nurde thirong phiim trong ndm ¢6 ting
nhe v6i tf 18 trong fmg khodn 2,2% gitip ting Doanh thu bin hing va cung cép dich vy ting
50 véi ndm 2023 14 11,8 ty déng.

- Lri nthudn trude thué niim 2024 13 225,3 t ding gidm 76,8 t§ ding so voi thye hign
cing ki nam 2023 (302,1 ty dong) twong mg vai 1y 18 gidm 13 254%.

- Loi nhugn sau thué nim 2024 1 204,4 ty dbng, gidm 79,0 1y ddng so voi két qua thye
hign cling ki nfim 2023 (2834 ty d0ng) twong tmg véi 1y 1§ gidm 27,89 %.

- Két qué thyre hién ké hoach nim 2024 4 dugc Pai héi dbng cd dong thong qua:

Dom vi tinh: 1 dong.

Tiing, gidm so
diia Ké hogeh | Thyre hign vii ke hogeh |
L3 Catidin ndm 2024 | nim 2024 | Ting, gidm | Ty 1@
(%)
1. [ TR b 5198 | 5716 S8 | 110,0%
2 | Lo nhudn trirde thué 214,1 2253 11,2 105,2%
3 | Loi nhudn sau thué 192,7 204,4 11,7 106,1%

Céng ty d hoin thinh vurgt mire cée chi tidu ké hoach chil yéu dugo giao, oy thé:

+ Chi tiéu doanh thu va thu nhip khde dgt 571,6 t dbng, vt 51,5 t7 ding, twong dirong
110,0% ké hoach nim.

+ Loi nhudn trude thué dat 225,3 vugt 11,2 tf dbng, trong dwong 105,2% ké hoach nam.

+ Lot nhuan sau thué dat 2044 vugt 11,7 tf dbng, twong dwong 106,1% ké hoach nim.

4. Cac chi sb tai chinh va chi s6 danh gid hifu qua kinh doanh cia Cdng ty nim

2024:
Nam MNam
STT Chi s PVT 2024 3023
1 | Co ciin tai sin =
- Tai san dai han/Téng ti san lin 0,78 0,81
- Téi san ngin hgn/Tng tai sén lin 022 | 019




2 | Co chu ngudn vin

- Mo phai tra/Tdng nguin von lin 0,17 0,22

[ - Ngubn vin chil 56 hiny/Tong ngudn von lin 0,83 0,78
3 | Kha niing thanh todn

- Khi nfing thanh toén nhanh lin 2,44 0,98

- Kha niing thanh todn hién hanh lin 2,76 0,98

4 | T# suit lgi nhun
- Ty sudt Lgi nhugin sau thué/Tong tii sin binh

quin(ROA) ' , %o Tad 11,32
h‘{g ;;15: Loi nhudin sau thué/Doanh thu thuin % 37,55 53,9
El_:i'f é Es;ﬁ.l Leti nhuén sau thué/Mgudn von CSH 4 812 13.92
-Ty suﬁ:hl;qrﬂi]nul;zﬁn tir hoat déng kinh doanh % 4137 56.71
- TY suéit Loi nhugin sau thué/Von diéu 1§ B4 18,58 28,35

Cor ser tinh cde chi 58 dia trén s6 ligw Bing két quéd hoat dong sdn xudt kink doanh niim 2024
(Phyt e 1) vé Bang Tai sdn - Ngudn vdn néim 2024 (Phy lue 2)

N phii trd/Tong ngudn von tai ngy 31/12/2024 nhé hon 1

Ngubn vin chil s hitw/Tng nguén von tai ngdy 31/12/2024 nhd hon 1

Khi nzng thanh todn nhanh tai ngdy 31/12/2024 13 2,44 lin 1én hon 1

Khii ning thanh todn hién hanh tai ngay 31/12/2024 14 2.76 lin 16n hon |

- Céc chi 86 tdi chinh phin dnh Céng ty cb kha ning thanh todn tdt, tinh thanh khodn

cao trong viée sin sing thanh todn céc khodin ng dén han, phiin 16n ti sén ciia cong ty duge
hinh thinh bing vin chii sé hira,

- C4c chi sb ddnh gia hiu qué kinh doanh cia Cng ty trong nim 2024 giim nhe so
véi nm 2023, nguyén nhin chi yéu I3 do doanh thu tir cd tire ciia Biwase chia 1a ¢ phiéu,
khéng phéi tién m3t nén ldm gidm di doanh thu tai chinh clia cdng ty trong nam 2024. Tuy
nhién, sin hgng nwée throng phim o6 ting trén 2%, déu nay chimng t cing ty hoat ding c6
hiéu qud; so vii cac doanh nghiép hogt dfng cing nganh thi Cing ty dat hi¢u qud hoat ding
tiremg di tht.

5. Tinh hinh diu tw 3 chinkh;

Thei didm 31/12/2024, Cong ty diu t viio che Cong ty lién doanh, lién két cée don vi
khdc véi Téng vén ddu tr 1a: 1.729.108.663.151 dbng, trong db gom cd:

S lrgmg el
phiéu

sT
T

Céng ty CP - Téng Céng ty Nudc
: Mbi trudmg Binh Duong §2.293.750 | 1.061.163.359.192 | 3742%

Céng ty Cb phan Cip nuée Dong | 14 175300 | 196.918.497.495 | 12,06%

Tén dom vi Gid trj ddu tw T lé

2 :
Nai = :
] %g:g ty C6 phin Cap nude Gia 13.568.750 |  148.237.500.000 | 23,80%

[



Céng ty CB phiin Djch vu Cép
§ R 1500000 |  15.000.000.000 | 25,00%
5 g;‘f ty Cd phin Biwase Quang 5.076.000 |  51.322.809.960 | 42,30%
6 fg‘:f ty C6 phiin Cdp nudc Ci 3780600 | 55.004.149,200 | 24,39%
E{ﬁng ty Cd phin Cép thodt nudc
Rl 6420000 | 195.982.347.304 | 22.96%
Cong ty CO phiin Tar van Cip thodt
Y et i 200,000 5.480.000.000 |  25,00%
Téng cing: 1.729.108.663.151

6. Tinh hinh diu tw xiy dgng co bin:

- Trong nim 2024 d& hodn thanh va dua vao si dung dy én: Tuyén dng chuyén ti nude
thé DN1600mm, 1=4.348m, tir cong trinh thu Tén Ba vé Nhi méy Nude Di An, ting gid tri
tam ting ti sdn 14 183,97 ty déng, du kién s hoan thanh Béo cdo kiém todn trong quy 1/2025.

- Céng ty dang tiép tyc trién khai dy in: Diu tr ning cong sut Nhi mdy nude Biu Bing,
- Giai doan 1: Céng suft 100.000m*/ngiy dém. Tbng gid tri dy todn: 832 tj dbng (44 bao gbm
thué)

Giai doan 1 dige chia lam 2 phén ky, moi phin ky 50.000m%ngly dém,

+ Phén ki 1: thisi gian thye hign tir nfim 2024-2026, tong gid tri dir todn: 666 ty dbng, bao
pom:

s Hang muc Xay dyng Nhi méy, tong gid trj 301 tj déng — Pang thue hi¢n cde thd tue

phap 1y xfiy dung, cip phép thi cong. «

e Hang muc Biu tir Tuyén fng nwde thé DI500mm, L=8,4km, tién 4§ thye hién dat |7

44,7%. Dy kién hodn thanh trong nim 2025, thng gid tri 365 1 ddng,

+ Phéin k¥ 2: thii gian thue hién dy kién tir nim 2026-2028, tong gid trj di todn; 166 ty
dong.

IV, Nhin xét, Kién nghi:

1. Nhin xét:

Ti théi diém béo cdo, tinh hinh t4i chinh ciia Céng ty khd tt. Trong nim 2024, Cong ty
d# thye hién ddy i cac ndi dung theo Nghj quyét Pai hii ddng cb dong da dé ra, hodn thanh
ké hoach véi ty 1é dat 106,1%, vugt ké hoach 6,1% theo Nghi quyét Dai hii Cd dong dé ra.

Cong ty 4 hodn thanh tdt ké hoach san xudt kinh doanh, ¢6 dinh huéng dau tw khé oy thé,
diing thti diém tham gia diu tr véo cie cong ty lién doanh, lién két c6 clng Inh vire hoat
ding vii cong ty.

Cong ty di thue hidn va chéip hanh tdt viée cong b théng tin phi hep véi quy dinh cia
Céng ty dai ching va thye hién t6t céc ché 4§, chinh sédch cho ngudi lao ding nfp diy di cac
logi thué theo ding quy dinh.

2. Kién nghi:

pé nghi trong ném 2025, Céng ty t':ép tuc cb gi‘mg phét huy nhitng két qua dat dwoc trong
nim 2024 vA hoan thién hon nita nhimg mat con han ché.

i
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Tiép tuc hoan thién vé hé sor phap ly thanh quyét toén cong trinh, dwa vio ti sin theo ding
quy dinh.

NG hre tim kiém, huy ddng ngudn i chinh vu dai, cé thii gian vay kéo dai, e diéu kign
vay phit hop dé dap tmg nhu céu déu tr phét trién, mé rgng phym vi hoat dong sén wuit kinh
doanh ciia Cong ty.

Hién tai, ching ty co sir dung dong vén vay 1a USD, Ban kiém soét kién nghj cong ty chin
tham khdo, nghién ciru ¢6 phwong dn chuyén ddi dong tién sang Viét Nam dong nham gidm
thiéu riii ro vé t gié ngoai 18.

Trén diy 13 bio cdo cia Ban Kiém sodt vé tinh hinh hoat dfng sin xufit kinh doanh ciia
Céng ty C& phin nude Thi Ddu Mt trong nim 2024,

TRUGNG BAN KIEM SOAT

Newyén Thi Ngoc Thanh



PHU LUC 1
ui hoat djng san xuit kinh doanh niim 2024

Pan vi tinh: Irifu dﬂng.

~ Chi tiéu Thuc Thye | Ting gifim so vii thue
hién nam | hign nim hién miim 2023
2024 2023 ["[ang/Giam | Ty 1§
_ ‘ (%)
i ED;I:::L;";‘“"*“ hingvicung | g4 406 | 532,574 g2l 222
2 | Che khoin gidm trir doanh thu
3 "?;‘::ﬂ"g“:g;"d‘:f;:i binhing | 44406 | 532,574 1,82 222
4 | Gid vbn hang bén 286,791 | 291,757 (4,966) | (1.70)
5 i‘lﬂ’;;:ﬁ'ﬂﬂﬂ‘f binhingvd | 57615 240,817 16,798 |  6.98
6 | Doanh thu hoat ding tai chinh 26,933 | 123,801 (96,958) | (78.26)
Trong do
- Cb tirc Biwase 93,844 (93,844) | (100.00)
- Cd tirc Dowaco 17,370 | 24,607 (7,237) | (29.41)
- Cb tirc Wase 400 400 5 -
- C tire Ca Mau 1,048 1,048
- Lai tién giri 7,215 5,040 2,175 | 43.15
7 | Chi phi téi chinh 45,116 | 48,459 (3,343) | (6.90)
- Trong dé: Chi phi 1di vay 9326 | 19,733 (10,407) | (52.74)
8 | Chi phi quan 1y doanh nghip 14,195 | 14,238 (@3) | (0.30)
9 | Lygi nhudn tir HDKD 225237 | 302,011 (76,774) | (25.42)
|0 | Thu nhp khéc 268 439 (171) | (38.95)
11 | Chi phi khéc 200 288 (88) | (30.56)
12 | Lgi nhuiin khic 68 151 83| (5497
13 ;I;ﬁ:f loi nhujn ke todn trwée | o qne | 399462 | (76,857) | (25.44)
14 | Chi phi thué TNDN hién hénh 20,898 | 18,712 2,186 | 11.68
15 | Lgi nhudn san thué TNDN 204,407 | 283,450 (79,043) | (27.89)
16 Ef;n"’;;f‘;‘ trén c0 phicu 1741 2,608 $67) | (33.24)
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PHU LUC 2

AT TAI SAN — NGUON VON NAM 2024

Dom vi tinh: trifu dan,

Niam 2024 | Nam 2023 Ting gidm so vii nim
2023
Tang/Giam | T 1§ (%)
I | Thisin ngin han 657,457 505,344 152,113 30.10%
Tién va cdc khodn tuong
o 263,928 110,009 153,919 139.91%
Céc khoan diu tr thi
2 | ehinh ngéin han | 156,900 40,000 116,900 |  292.25%
3 ﬁ khoin phdi thu ngan | o0 50| 351,183 | (194.733)|  -55.45%
4 | Hang tdn kho 77,253 2,056 75,197
5 | Téi sin ngin han khéc 2,926 2,096 30 39.60%
IT | Thisin dai hgn 2,366,200 | 2,098,123 268,077 12.78%
1 | Tai sdn b dinh 695,853 649,691 46,162 T.11%
;}; ‘j: sdn c0 djnk kit 648,512 | 600,840 47,672 7.93%
_ T s ¢4 dinh vo hinh 47,341 48,851 (1,510 -3.09%
2 | Tai san dér dang dai hgn 7,478 50,082 | (52,504 -87.53%
Céc khodn diu tr (2
3 | chinth dai han 1,662,385 | 1,387,438 274,047 19.82%
4 | Tai san dai han khac 484 1,012 (528) -52.17%
A | TONG CONG TAI SAN | 3,023,657 | 2,603,467 420,190 16.14%
1 | Ny phii tri 505,444 566,831 |  (61,387) -10.83%
| | N ngén han 238,256 514,512 | (276,256) -53.69%
2 | Ng dai han 267,188 52,319 214,869 |  410.69%
I | Vin chii si hifa 2,518,214 | 2,036,636 481,578 23.65%
| | Vin chi s& hit 2,518,214 | 2,036,636 481,578 23.65%
- Vén gdp etla chii sé hife | 1,100,000 | 1,000,000 100,000 10.00%
- Thiing dur véin cd phdn 597,646 397,799 199,847 50.24%
- Qu diu tu phat trién 447,343 376,480 70,863 18.82%
- Lyi nhugn sau thié .
e s B 373,226 262,356 110,870 42.26%
B I,g‘;ﬂ CONGNGUON | 303 6e0 | 2603467 420,191]  16.14%

e

Pt



' CONG TY CO PHAN NU'G'C THU DAU MOT

54 118 Mgd van Tri, Phurdng Phd Lo, Thanh phé Thil Déu Mét, tinh Binh Duong
PH0E74 3042255-384227T Faw 0274 36416838 Ernait contacthipidmwater vn- Webeiteddmwater.vn

1O TRINH

Thit Ddu Mpt, ngéry 28 thang 02 nam 2025

Viv Thiing qua phirong dn phdn phoi lpi nhudn, chia cé tike nam 2024

Kinh giti: Pai hoi ddng ¢ dong thuimg nién nim 2025

. Cfn ol nghi quyét sb 02/NQ-DPHDCD ngay 28/3/2024 duge PHDCD thuimg

tiién nim 2024 thing qua.

. Cin cif BCTC nfim 2024 cia Céng ty C phén Nude Thi Dau Mot 48 duge

Kidm todn béi Cong ty TNHH héing kim todn AASC.

Hii ding quan tri Céng ty C& phiin Nude Thi Du Mét kinh trinh Dai héi dong

ch dong thing qua Phwrong dn phin

phéii lot nhugn sau thué, chia cb tie nam 2024

nhir sau:
STT Niji Dung Sé tien (Pong)
| | Loi nhudn sau thué TNDN trén BCTC niim 2024 204.407 864.694
2 | Lgi nhuin sau thué TNDN nim 2024 dige phin phdi 204.407.864.694
_3 Loi nhodin sau thué chira phin phii liy ké céc nim trrde 168.817.783.337
4 | Téng lgi nhujn sau thué TNDN duge phin phéi (@=2)+3) 373.225.648,031
5 | Phuong an Phin phoi lgi nhudn sau thué nim 2024: 203.057.887.527
- Chia cb tire biing tién ndm 2024 (14% trén vén dicu 1§) 154.000.000.000
- Trich céc qu¥ 49,057.887.527
+ Quf Déu tw phit trién (16% LNST) 32.705.258.351
+ Ouff khen thwdng, philc lgi (5% LNST) 10.220.393.235
B + Quf thiedmg etia nguwdi quan I (‘:‘I%LNET) f. 13:.135.947
; Loi nhugn sau thué TNDN chua phin phii chuyén sang nim ——
B sau (Gy=-{4-5)

Kinh trinh Dai hai dong cb déng xem xét vi thing qua.l. =F
T™M, HOEBONG,

Nei nhin: e e
- Mhur trén; CONG TY

- Ci dong Cly; [ copuin

- Luu: VT - HBQT. il N LE’-]‘:




 CONG TY ¢O PHAN NUO'C THU DAU MOT

54 11B MNad Van T, Phiedng Phi Lod, Thanh phd Thi Dau Mat, tinh Binh Duong
B0274 AR42PE8-364227T Fe:0274 3841838 Ernailcontackiftdmewater.vn- Welksie dmyaterwn

Sé: 25/ TTr-HDQT Thit Ddu Mt, ngiy 28 thdng 02 ndm 2025

TO TRINH

Vi Mién nhiém thanh vién Hoi dong quan tvj, Ban kiém sodi nhiém k) ném 2020-2025 &
Bdu cir Hoi déng qudn tri, Ban kiém sodt nhigm ki ndm 2025-2030

Kinh giri: Dgi hji co déng thuomg nién nam 2025

Cén cir Lugt Doank nghiép s S9/2020/0H 14 dupe Qude hdi rnrde CHXHCN Vigt Nam
théng qua ngay 17/06/2020 va cd higu hee ngay 01/0172021;

Céin et viio Bidu ¢ 16 chire va hoat ding cia Céng tv C6 phdn Nude Thi Déu Mgt;

Céint et chire ndng, nhigm vu va quyén han ciia Hgi ding qudin 1v] duege quy dinkh tqi Diéu
18 16 chite va hoat dong ctia Cdng ty C6 phén Nuwde Thit D Mgt

Hoi déng quéan tri Cong ty CO phin Nude Thi Diu Mét kinh trinh Pai hi déng
ch ddng thidmg nién nim 2025 xem xét, thing qua viée mién nhiém cdc thinh vién Hi
diing quan tri, Ban kiém sodt nhigm ki ndm 2020-2025 do hét nhigm kj d& bau cir
HEQT, BKS nhiém ki mdi - nhiém ki ndm 2025-2030, ey thé nhir sau:

1. Chip thufin viéc mifn nhiém cic thinh vién Hiji ddng quin tri va Ban kiém sodt
nhiém ki nim 2020-2025 do hét nhim ki gom:

« Hai dbng quan trj:

I. Ong. Nguyén Van Tri - Chi tjch Héi déng quén trj

1. Bi. Nguyén Thi Dién - Thinh vién Héi déng quén tri

3. Ong. V& Viin Binh - Thanh vién Hai déng quan trj

4. Ong. Nguyén Thanh Phong - Thanh vién Hoi ddng quén tri

5. Ong. Nguyén Hiru Nghia - Thinh vién Hoi dong quén trj die Lip
« Ban Kiém soat:

1. Ba. Nguy&n Thj Ngpc Thanh - Trudmg Ban Kiém soét

2, B Npuyén Thi Méng Thuimg - Thanh vién Ban Kiém soét

3. Ba.Lé Bach Lién - Thanh vién Ban Kiém sodt



3. Chép thudn so hrgng thinh vién Hii déng quan trj Cong ty C6 phiin Nwée Thi
Diu Mt nhiém kj nim 2025 - 2030 |2 05 ngurdi vi Ban kiém sodt nhi§m ki nim
2025 - 2030 1a 03 ngwéi,

3. Chép thuéin dom {ng civ thinh vién Hoi dlng quin tri va Ban kiém sodt nhigm
ki nhigm ki nim 2025 - 2030 ciia cdc ¢b dong & Dai hi b déng biu cir theo
quy dinh.

(Quy ché Bé cit, Ung i v Biu ci TV HPQT, TV BKS kém theo)

Pé dim bao sb lugng thinh vién Hoi déng quén trj theo quy dinh cia Piu 154 Luft
Doanh nghiép ném 2020 va Diéu 1§ Céng ty, Hoi dbng quan trj kinh trinh ai hii b
déng thiing qua vige béu cir Hoi dbng quén tri va Ban kiém sodt nhiém ki nam 2025-
2030 nhur trén.

Kinh trinh Pai héi cb déng thuong nién nim 2025 xem xét, phé chudn. /.

Noi nhan:
- Nhur trén;
- (6 dong Chng ty,

« Laru: VT.HI:QTI‘P%JHJ";




cONG TY cO PHAN NU&'C THU DAU MOT

Sé 118 Mg Van Trl, Phudng Phi Ly, Thanh phé Thii Dau Mbt, tinh Binh Duong
0774 3842255-2042277 Fac:0274 3641628 Emall;wﬂan'l@hlmvn'atar.m-Wubtile:h:lmwalar.m

Thi: Ddu Mét, ngdy 28 thang 02 ndm 2025

QUY CHE
pl CTf, 'NG CU' VA BAU CU
THANH VIEN HOUDONG QUAN TRI, BAN KIEM SOAT
TAI PHIEN HOP PAI HOI DONG CO PONG THUGNG NIEN NAM 2025
CONG TY CO PHAN NUGC THU DAU MOT

— Con et Ludt doanh nghlép sé S92020/0H14 da duge Qude hgi mude Cdng hod X hii
Chit nghia Vit Nam théng qua ngay 17/06/2020;

— Coan cit Didu Ié Cong ty C6 phdn Nude This Ddu Mgt.

Vige bu cir thinh vién Héi dbng quén trf, Ban kiém sodt tai Daj hiji et ding thirtmg nién
nAm 2025 Cong ty C4 phéin Nude Thii Déu M{t duge tién hanh theo nhimg quy dinh san dy:

CHUONGI
QUY BINH CHUNG

Pidu 1. Muc dich, pham vi Qiéu chinh va d6i twymg 4p dung
I. Quy ché niy duoe sit dung cho vige dé i, (mg cir vi béu thanh vién Hoi ding quén td,

Ban Kidm sodt Céng ty C6 phin Nurde Thil Diu MGt tei phién hop Dai hoi ding cb dbng ~
(DHBCBH) theimg nién niim 2025, ddm bio vige thire hién theo ding quy dinh phép luit ;5
hién hanh. g
2. Quy ché nity diéu chinh céc hoat déng vé viée dé i, img cir vi béiu thinh Héi dong quin o

ri, Ban kiém soat bao gbm: W
a) Quy dinh vé d& cir, img cir thanh vién Hgi ding quin tri, Ban kiém sodt, '
b) Quy dinh vé viée bu thanh vién Hji dbng quén irj, Ban kiém sodt.
3. Péi tgng ip dyng: Dai bidu bao gdm C& dong s¢ hiru co phin c6 quyén biéu quyét va dai

din theo ty quyén ciia cb déng st hiru cd phiin co quyén bicu quyét (sau ddy viét it I dai

dign ¢ déng) (theo danh sach cd dong Céng ty chiit den ngdy 12/02/2025).
Diéu 2. Quyén vi nghia vy ciia cic cb dong, dai dign ¢b dong khi tham dy phién hop
Pai hii dong cih ding
1. Quyén ciia céc cd dbng, dai difn b déng khi tham dy phién hop Bai hii dimg b

ding
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M&i cb déng, dai dién cb déng khi dén tham dy phién hop BHDCD déu dwpe nhin mt
mit Phiéu bin et Hai ddng quin trj, Ban Kiém sodt trén phifu co ghi 1o s cd phan méa ob
ddng, dai dién cb dong db nim git v sb phiéu biu tiromg {mg duge sir dung & béu cir.

2. Nghia vy ciia cie cb dong, dai dign cb dong khi tham dy phién hop Dai hoi ding b
dimg

a) Tudn thi cdc didu ién va thé thirc biu elr quy dinh tai Quy ché nay;

b) Cac ch dong, dai dién cd dong khi téi tham dy Dai hi phai hodn thinh cdc thi tye ding
ky' tham dur véi Ban to chire Pai hii;

¢) Cb déng, dai dién ob ding khi duge phét Phiéu biu cir phai kifm tra lai s6 cb phén ghi
trén Phidu bdu cfr, néu c6 sai sot phai théng béo ngay cho Ban 10 chirc tgi thoi diém
nhin phiéu;

d) Nghiém tic chip hinh Quy ché biu cir tai phién hop PHDCD, ton wong két qua bd
phiéu tai Pai hji,

CHUONG I
QUY DINH VE BE CU, UNG CU HOI DONG QUAN TR], BAN KIEM SOAT

Pitn 3. Bé cir, ing el Hji ding quén tr}, Ban Kiém sodt

3.1 Thanh vién Hoi dbng quan trj phai co cdc tidu chufin v diéu kién sau ddy:

a) Khéng thude dbi twgng quy dinh tai khodn 2 Pitu 17 ctia Ludt Doanh nghiép;

b) C6 trinh d6 chuyén mén, Kinh nghi¢m trong quén trj kinh doanh hofic frong linh vure,

nganh, nghé kinh doanh cia Céng ty va khong nhat thiét phai la cb dbng cia Cing ty, trlr

trirémg hop Didu 18 Cong ty ¢6 quy dinh khde;

¢) Thinh vién Hgi déng quan tri Cong ty cé thé ddng thoi I thanh vién Hoi déng quén tri

ciia cing ty khéc.

3.2, Trir trudmg hop phap lut vé chimg khodn c6 quy dinh khie, thinh vién Hgi ding

quén tri dje lip theo quy dinh fzi diém b khodn 1 Pidu 137 ciia Lujit Doanh nghiép

phii cé cic tigu chudn va diéu kién sau ddy:

a) Khing phai 1i nguii dang lam viée cho cong Ly, cong ty me hofic cong ty con cia cong

ty: khéng phéi 12 nguii da timg lam viée cho clng ty, cong ty me hofic cing ty con cia cong

ty it nhét trong 03 néim lidn trudic dd;

b) Khong phai l4 ngudi dang hutng lwong, thi lao tir cong ty, trir cic khodén phu cip ma

thanh vién Hai dbng quéan trj duge hudng theo quy dinh;

¢} Khéng phai 14 ngudi cd vg hodc nhﬂng. bé dé, bb nuoi, me dé, me nudi, con dé, con nudi,

anh rudt, chi rudt, em rudt la cb déng lon cia cong ty; I ngudi qun Iy cia cong ty hofic

chng ty con ¢lia cong Ly,

d) Khéng phai 1 ngudi trye tifp hofic gidn tiép st hiru it nhét 01% téng sb cb phin co

quyén biéu quyét cia cdng ty;

d) Khéng phai 12 nguii di timg lém thanh vién Héi déng quén trj, Ban Kiém soft cla cing

ty it nhét trong 05 nim lidn trude do, trir truimg hop dwge bo nhigm lién tuc 02 nhigm ky.
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3.3, Kiém sodt vién phai c6 cic tiéu chudin va diéu kifn sau diy:
a) Khéng thuge déi trgng theo quy dinh tai khodn 2 Diéu 17 ciia Luft Doanh nghiép;
b) Puge dio tao mit trong cde chuyén nganh vé kinh t&, tai chinh, ké todn, kiém toan, ludt,
quén irj kinh doanh hofic chuyén nginh phi hop vii hogt dfng kinh doanh cia doanh
nghiép;
c) Khong phéi 13 nguisi c6 quan hé gia dinh cia thinh vién H{i dhng quan trj, Gidm dbe
hodc Téng gidm dbe va ngudd quin 1y khic;
d) Khing phai 13 ngudi quéan 1y clng ty; khing nhit thiét phii 13 ch déng hofic ngudi lao
déng ciia cong ty, trir truémg hop Diéu 1§ cong ty b quy dinh khac;
d) Tiéu chufin va didu kign khic theo quy dinh khdc cda phép luft co lién quan v Piéu 1&
cong ty.
DPiéu 4, Quy djnh vé dé cit, img cir Hpi dimg quin tri, Ban Kiém sodt
C4 déng hofic nhom ¢ dong sé hiru tir 10% tong s0 ¢ phin ph thong trdr 18n hofic mét ty
I¢ khéc nhé hon theo quy dinh tai Diéu 1é cong ty cd quyén dé& cit img vién Hoi dong quén
tri, Ban Kiém sodt theo quy dinh cla Luit Doanh nghiép vi Diéu 1 Chng ty.
Pidu 5. Hb so tham gia img cir, 3¢ cit img vién dé biu thanh vién Hji déng quiin ir,
Ban Kiém sodt
1. Pon d& e, img cir vio céc chirc danh (01 bin goe) theo miu;
2, So yéu Iy lich cia ing vién (01 bin gbc) theo miw;
3. Cic viin ban chimg minh fmg i vién di cée didu kign, tiéu chuin theo Quy ché, quy
dinh ciia phép lugt (01 ban gbe hofic ban sao hop 1€).
Pitu 6. Lwa chon cie img cif vién
Dira trén Bon xin tmg ci, dé cir ciia cde cb déng/nhém cb dong d& cir, (mg cir vao thinh
vién Hoi dbng qudn tri, Ban Kiém sodt ciia Cong ty, Ban td chirc Dai hii sé lip danh sich
cdc (mg cir vién dép Gng a0 didu kién nhw quy dinh d& dwa vio danh sfch dmg vién
tham gia béu vao thinh vién Hii dong quén tr, Ban Kiém sodt va thing qua danh séch tai
Bai hii.
it 7. Hb so tham gia ¢ cir ing ci thanh vién Hi dong quéin tri, Ban Kiém sodt
_ Pon dé cir, img cir tham gia Hoi dong quan tri, Ban Kiém soét so yéu Iy lich theo miéu
trén Website www. ldmwater.vn
- Ban sao cc gifly ti: CMND/CCCD, céc bang cip chimg nhin teinh 6 vin hoa, trinh
dd chuyén mon.
_ Hb so dé cit, ing eir giti vé Cong ty tewde 16h nghy 10/03/2025 (tink theo déu buu
dién, qud thei han trén hi so khing cd gid tri) theo dia chi sau:
BAN TO CHUC DAl HOI DONG €O DONG THUONG NIEN 2025
CONG TY €O PHAN NUGC THU DAU MQT
Dia chi: 11B Ngé Van Tri, P. Phi Lei, TP. Thi Diu Mét, Binh Durong
Dién thogi: (0274) 3842255 Fax; (0274) 3841838
Lién hé: BA. Nguyén Thj ¥ Nu Pién thoai: 0346573649
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CHUONG 111
BAU CU THANH VIEN HOI PONG QUAN TR, BAN KIEM SOAT
Pitu 8. Phifu biu cir va cich ghi phiéu biu
1. Phiéun biu
4) Phidu biu duge in théng nhit do Ban t6 chire phit hanh;
b) Trén phiéu biu ghi 1o danh sich cic fmg vién duoc sip xép theo thi ty ABC; ma dai
biéw, sé cb phin sé hiva vivhoiic dai dién, s6 phiéu b, c6 dong déu treo Cang ty;
¢) M&i dai biéu s& duge phat mét (02) phitu biu: Phiéu bin Hai ddng quéin tj vi Ban

Kiém sodt.

d) Dai bifu khi duge phét phiéu phii kiém tra lpi cdc théng tin ghi trén phiéu by, néu cd

sai sot phai théng bdo ngay cho Ban kigm phiéu.

2. Cich ghi phiéu biu

a) MB>i dai bifu dwge phét mt (01) phicu biu, Ciich ghi phifu biu duge hudng dfn ey the
nhur sau;

_ Dai bidu bliu s& (mg vién tbi da bing sb tmg vién cin biu;

_ éu blu dbn todn bé 56 phiéa cho mét hoie nhidu (mg vién, dai biéu dinh diu véo 6
“Bhu dén déu phiéu” cla cde img vién twong img, 56 phiéu s& dugo chia déu cho cic
ing vién duge chon;

_ Néu bhu s6 phifu khong déu nhau cho nhiu img vién, dai biéu ghi 1o st phifu biu
vio O “84 phifu biu" cia che (ng vién tuong g,

Luu ¥:
. Trong trudng hop dai bidu vira dinh du vdo & “Riu dén déu phifu” vira ghi sb
Iwong vio 6 “S6 phidu biu® thi két qué Iy theo 56 luong phifu tai 6 “S6 phiéu biu™.
- Khi dai bidu d4nh dfu vio & “Biu din déu phiéu” sb phitu biu s& dwge chia déu cho
céc tmg vién dirge chon, lie ndy s6 phiéu mbi tng vién duge nhiin s duge lam trom
xuéng hang don vi, phin 1& (1 phin thjp phén nho hon 1) néu co phit sinh s& tr
démg xda bo.
b) Truwimg hep ghi sai, ¢6 dong d& nghi Ban (6 chitc déi phifu biu khie;
¢) Ky xéc nhin viée thyc hién béu.
3. Tinh hgp 1é vA khing hop Ié ciia Phifu biu cir
a) Phifu biu hop 16: 12 Phifu biu theo méu in sin do Ban & chirc phit ra, khéng tiy xof,
cqo sita, khong viét thém ndi dung nao khic ngodi quy dinh cho phifu biu; phai ¢6 chir
ky, ghi ré ho tén cita dgi biéu tham du.
b) Céc Phifu bhu sau diy s& duge coi |a khdng hop 1€:
. Ghi thém nfi dung khic vao Phiéu biw;
- Ghi néi dung trén Phiéu biu bing viét chi;

- Gach tén cdc tmg clf vién;
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Phifu biu khéng theo wmiu in sin do Ban 16 chire phit ra, Phiéu khong cé dfu treo
ciia Cong ty, hofic d2 thy xod, cgo sira, viét thém ndi dung khdc ngodi quy dinh cho
Phiéu biu;
$4 tmg vién ma dai biéu biu lém hén sé lwgng ¥mg vién can biu;
Phiéu c6 thng sb phiéu biu cho cie img cir vién 1én hon tong sy phidu duge phép
béu cin dai bidu;

- Phiéu nGp sau khi Ban kim phiéu di mé niém phong thing phiéu;

- Khing cé chit k¥ ela dai biéu tham dy.

Piku 9. Phuong thive biiu cir

- Viée bdu thanh vién Hai ddng quén tri, Ban Kiém sodt thuc hién bo phitu kin theo
phuong, thirc béu dén phiéu;

- Téng s phiéu bdu ctia mbi ¢b dong, dai dién ch dong trong tmg voi ting sb cb phin
¢t quyén bidu quyét (bao gbm cb phin ¢4 nhén s hiru vi et phin duge iy quyén dai
dién) ihén véi 8 lwgng Thanh vién sb lugng Hoi dong quin tri, Ban Kiém sodt dirgre bu,
Cd dong, dai dién ch déng ¢b guyén sir dyng hodc khing sir dyng mét phén hofic dén
hiét thng sb phifu biu cia minh cho dng ¢ vién;

- 86 lugng Thanh vién Hoi ddng quin tri dige biu 12 nim (05) thinh vién. 86 luong
Thanh vién BKS duge biu 13 ba (03) thinh vién.

Ditu 10. Ban Biu cir vi Kiém phiu, nguyén tic b phiéu vi kiém phiéu

1.

3,
a)
b

c)
d)

Ban Biu cir va Kiém phiu

_ Ban Béu cir vi Kiém phifu ghm 05 ngwiri do Chil toa dé e vi duge PHDCD thing
qua. Thanh vién Ban Kiém phifu khong duoe cb tén trong deanh sich dé cir va fmg it
vao Hisi dng quén trj, Ban Kiém sodt;

- Ban Biu cir vA Kiém phiéu o6 trich nhiém tién hanh cée thil tye cin thiét cho vige b
phiéu béu Thanh vién Hoi dGng quén tri, BKS, bao gbm: Chufin bj thing phiéu, pho bién
Quy ché bdu o, danh sich img vién thinh vién H{i dng quin trj, Ban Kiém sodt, trinh
tir bé phiéu; hueng din ghi phiu; gidm sét vige bd phiéu vé tifn hanh kiém phicu, cing
b két qua biu el trrde Bai hii.

Nguyén tiic b phien va kiém phiéu

Ban kiém phiéu tién hanh kiém tra thing phiéu truée sy chimg kien cia cdc cb diing;
Viée ba phifu dirge bit ddu khi viée phit phiéu biu cir duge hodn thit va két thic khi ob
diing cubi cling b phidu biu vio thing phicu;

Viée kifm phiéu phai duge tién hinh ngay sau khi viée bd phiéu két thiic;

Két qui kiém phiéu dirge 1p thinh viin bén va dwge Trrtng Ban kiém phiéu céng bb
trirdre PHBCH.

Piéu 11. Neuyén tic xde dinh tring cir thanh vién Hai dfing quin trj, Ban Kiém soit

. Ngudn triing cir thinh vién Hji dong quén tri, Ban Kiém soét e xéic dinh theo sd phicn
bl tinh tiv cae xudng thip, bit du tir trog el vién cd st phidu biu cao nhdt cho dén khi di
56 thanh vién cin biuw
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2. Truémg hop ¢ tir hai (02) img cir vién tré 1én dat clng 56 phiéu bu nhir nhau cho thanh
vién cudi cing cta Hai ddng quan i hofic Ban kiém sodt thi s& tién himh béu lgi trong b
céic img el vién cb st phiéu bau ngang nhau hodic lya chon theo tiéu chi quy ché biu cir.
3. Néu két qua biu cir 1in mdt khing di s6 thanh vién H{i ddng quén trf, Ban Kiém sodt cin
biiu thi s& tién hanh biu cir cho dén khi biu di s6 lugng thinh vién cén béu,
Diéu 12. Lip va cong b Bién bin kidm phiéu
1. Sau khi kiém phiéu, Ban kiém phiéu phai lip bién ban kiém phién, N6i dung bién bin
kiém phi-ﬁ:u bao ghm: Téng sb phléu thu v&, 56 phiéu hgp 1§, 56 phiéu khéng hop 18, st v 1
1é bl cho timg (mg cir vién vio Hoi dong quén tri, Ban Kidm sodt; Danh sach thanh vién Hi
dbng quén trj, Ban Kiém soét tring cir duge sip xép theo thir tr 56 phicu hiu tir cao xudng
thap.
2 Toin viin Bién ban kidm phiéu phii duge cong b tnrdec DHDCP.
Pitu 13. Khifu nai

Nhiing khiéu nai vé viéc biu va kiém phiéu s& do Chi toa phién hop gial quyét va duge
ghi vio bién ban cude hop BHBCE.
Piéu 14. Piéu khodn thi hinh

Quy ché ndy c6 hiéu lye thyc hign ngay sau khi duge Dai hoi thong qua. 12—
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2 CONG TY ¢O PHAN NUOC THU DAU MOT

s 56 118 Ngd Van Tri, Phuéng Ph Lgi, Thanh phéd Thi Déu Mét, tinh Binh Durong
' \ Dt 0274 3842255-3042277 Fax; 0274 3641838 Email: contactifidmwater - Websile: tanmwater.vn
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I (W] I-"!IIJ'EH ": '
4 Iﬁ‘f,ﬂ}ﬁ | { BAU THANH VIEN HOT BONG QUAN TRI
A REBNG TY €0 PHAN NUGIC THU DAU MOT
"'_,i_j .. A ke
Lwia0®S NHIEM KY NAM 2025 -2030

— (Ditnh cho Nhdm co ding)

Kinh giri: Ban T4 chirc Dai hoi dong cb dong thudng nién nim 2025
clia Céng ty Co phiin Nudce Thi Diu Mt

- Ciin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Ciin cf Piéu I¢ cia Céng ty Cd phin Nurde Thi Diu Mgt;

- Ciin cfr Tai liéu DHDCP thuémg nién nim 2025, cu the tai To trinh 56 25/TTr-HPQT
ngdy 28/02/2025 VE viée mifn nhiém va biu cit thinh vién HDQT, BKS nhiém ky nim 2025-
2030 va Quy ché biu cir kém theo.

Nhém e dBng ching i gbm:

86 CCCD/HC hofie 56 :
GCNDKDN, gify phép | S6 lwgng cb " “‘;;:‘gfﬂ
STT Tén cff ding hoat ding hoje giay tir phiin s& hiru Ta,. Gidy &) cff eiln
phap If' fwong duomg l:ﬂ"fli (*) Birmg ol BSmE him
i 1 chire) ki
|
2
Téng cing:
(*) 56 lugng ¢6 phan s¢ hivu dén ngay chot danh sdch o déng 12/02/2025
Nay Chiing t8i dé cir;
OIMZ (BAY: c.vvvvceeessuesssnsssessssssessontas et o4 5L AREBERRRS 488833488 4 S A SRS
COCDYHC 58 1vvvvoeseerseerressseseseees NERY €8P covvvmnrccrnmresnssrsesee N S

Ldm g vién dé biu thanh vién HGi déng quén trj cda TDMWater nhi¢m ky 2025-2030
tai cufc hop Pai héi dong cb d6ng thuimg nién nam 2025 vio ngiy 25/03/2023.

* Hil 5o ling vién kém theo gim:

+ Ser véu 1y ljch - Bén chinh (theo miu);

+ Bén cung clip théng tin theo Phuy luc I/BCCTT-TTI6;

+ CMND/CCCD/HC - Ban sao;

+ Biing cip cd lién quan - Ban sa0.

Ngwivi durge dé i Thay mit Nhom ¢é ddng

(K vt ght vl hp tén) (Ky tén, ghi ra ho tén,
ddng deu néu I 16 chirc)
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G €U’ BAU THANH VIEN HQI PONG QUAN TR]
NG TY CO PHAN NU'GC THU DAU MOT
NHIEM KY NAM 2025 - 2030

Kinh giri: Ban Té chire Dai héi dong cb déng thuémg nién nim 2025
cita Céng ty Cd phin Nude Thil Diu Mit

- Céin ofr Ludt Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

- Cain cir Difu 1¢ clia Céng ty Cb phﬂn Nirée Thit Déu Mt

- Ciin cir Tad Lidu EHEICB thudmg nién nim 2025, cy thé tai Tér trinh 6 25/ TTr-HPQT
nghy 28/02/2025 Vé vige mién nhigm va biu cir thanh vién HDQT, BKS nhifm ky n&m 2025-
2030 va Quy ché biu cir kém theo.

Tdif ching téi la:

Chir k¥ ¢iia
86 CCCIVHC hodie S0 ] ¢ty dang
GCNDKDN, gidly phip | S0 lugng ed T 12 (¥, ghi vl hp
STT Tén cb ding hoat déng hodc gidy tir | phin si hit g tén,
phép 1§ tweng dweng *) ding deu néu I3
(61 wéi t6 chire) 16 chiks)
1
Ting cing:

(%) 84 lwgmg o6 phin 56 hitu dén ngdy chit danh sdch o6 déng 12/02/2025
May tma’chﬂng toi dé c:uflmg el
Ong (Ba): ..

CCCDHC b . Nga’s.}.r c.ip ...Noi :ip L
Lam Gng vién -:Ié bﬁu th&nh vién Hﬂu Gf&ng quan II] clia TDMWaiE:r nhu;m ky 211}25 2[]3*] Lo
tai cube hop Dai hoi ddng cb ding thuwéng nién nim 2025 vao ngiy 25/03/2025, o
* HB sor ieng vién kém theo gom: | P
+ Soyéu Iy lich - Bin chinh (theo méu); T
+ Ban cung cap thing tin theo Phu lue IVBCCTT-TT6; it
+ CMND/CCCD/HC - Bén sao; -
+ Biing cip o6 litn quan - Ban sao. =
Nearivi dwge 48 oir Ngwii d& ciriimg cir
(Ky v ghi v hp tén) Ky tén, g.in v by tén,

ddng didu néu Ié 18 chuic)
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S8 118 Ngd Van Tri, Phurdmg Phi Led, Thanh phd Thi Dau Mét, tinh Binh Duong
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G \{*\Jﬂm €U BAU THANH VIEN BAN KIEM SOAT
a{w, Vs TY CO PHAN NUGC THU DAU MOT
NHIEM KY NAM 2025 - 2030
(Dl cho Nhim ci ding)

Kinh giri: Ban Té chire Pai hiji dong cb déng thudmg nién nim 2025
cia Cong ty 6 phin Nude Thi Déu Mot

- Ciin i Lujt Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

- Ciin ¢t Didu 18 cha Céng ty Cd phiin Nude Thi Diiu Mit;

- Can el T4i lign PHDCD thurdmg nién ndm 2025, cy thé tai To trinh s6 25/TTr-HBQT
ngay ERFI]EHE'I]ES V& viéc mién nhiém v bdu cir thianh vién HBQT, BKS nhigm k¥ nim 2025-
2030 va Quy ch: béu eir kém theo.

Nhém cb déng chiing tbi gm:
86 CCCD/HC hn#c S0 Chit ke ob
GCNBKDN, gifiy Sf lwgmg b T dong/
STT Tén eb dong hoat ding hodie guL W phéin s& hitu T{ﬁ d Gidy ai eir cou
pl::p I¥ twomg @uong (ddi (*} tirng o g kim
vii th chirc) i
1
2
3
j Ting cing;
(*) 56 lwpmg c6 phdn s hitu dén ngay chot danh sdeh 6 déng 12/02/2025
Nay Chlfmg téi dé cir;
Ong (Ba): ..
CCCDHC s Nga:-,r L-E]J .. Noi Lﬁp

Lam (mg vién d& bhu thanh vién Ban kidm sodt cia TDMWater nhiém ky 2025-2030 Em
cuge hop Dai hoi déng b dong theémg nién ndm 2025 vio ngay 25/03/2025.

* Ho sa teng vién kém theo gilm:

+ 80 yéu Iy l;ch Biin chinh (theo miu);

+ Bin cung cip thong tin theo Phy luc IVBCCTT-TT96,

+ CMNIYCCCD/HC - Bén sao,

+ Bing cip co lién quan - Bén sao.
Nguivi dwge d€ eir Thay mit Nhém eb dong
(K3 vk ghi rd hp tén) (K t2n, ghi 0 ho fén,

deing ditu néu la t4 chirc)



EiEm SO 115 Ngd Van Tri, Phuéng Phi Led, Thanh phé Thi Dau Mét, tinh Binh Drong
- 274 3047755-304227T Fax 0274 3841838 Emall: contaciiidmwaber - Webslle: idmwadar.vn
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> GIAYBE CU/ING CUBAU THANH VIEN BAN KIEM SOAT
S S oONG TY €0 PHAN NU'GC THU DAU MOT
NHIEM KY NAM 2025 - 2030

Kinh giri; Ban Té chirc Dai hii ddng cb dong thudng nién nam 2025
cila Ciing ty C phiin Nude Thi Diu Mit

- Cain ot Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Can cir Didu I¢ cha Cong ty Cb phin Nwde Thii Diu Mot;

- Can cif Téi ligu PHDCD thutmg nién nim 2025, cy thé tai Tér trinh s6 25/ TTr-HBQT
ngiy 28/02/2025 V& viéc mifn nhiém va biu cir thinh vién HBQT, BKS nhim kj nim 2025-
2030 va Quy ché blu cir kém theo.

T6if chimg thi la:

Chir k¥ cin

86 CCCIVAC hoje 50 cin ding
GCNPEDN, giﬁy hép | S lwpng cb ;16 (K3, ghi v ho

STT Tén cb déng hoat dijng hoje gity (o | phinsihi | 3, tén,

phéip 1§ tirong dwong " ding !-f:ﬁ'r: néu I
(@i visi 16 chire) ¢ chukc)
1
Ting efng:

(*) 56 hegmg cé ph:fn s hitu dén ngay chit danh sdeh cd dang 12/02/2025

Nay tﬁn-:.hung 16 dé elrimg cir:

Ong (Ba): ...

CCCIVHC sih: i N gﬁ}r ﬂﬁp . Noi cﬁp

Lém irng vién dﬂ‘: hEu Ihﬂnh vlén Ban kiém snﬂt cﬁa TDMWat:r nhigm chr 2[:25 E[rm ugl
cufc hop Dai hii dbng cb dong thudng nién nam 2025 vio ngay 25/03/2025.

* H so iimg vién kém theo gém: £y

+ 8o yéu 1§ lich - Ban chinh (theo miu); id
+ Ban cung cip thong tin theo Phy lyc I/BCCTT-TT96; ol
+ CMND/CCCD/HC - Ban sao; &
+ Bing cip c6 lién quan - Ban sao, ?,Tc‘f
Newii dwge dé ol Ngwivi (& cirfimg eir
(R v ghi i hp tén) (K tén, ghi rd hp tén,

dong diu néu 14 18 chire)
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1. Ho v tén: ..

| % k;ym odu miT g

2. Nghy thﬁng nim sm.‘n

B, QUBCTIOR: 1wviivsrseesibinvssuisisssing
4. Gifiy CMND s6: ........

7. Trinh 4§ vin hoa: ..
8. Trinh 46 chuyén mﬁn

SO YEU LY LICH

DN the:

AdHEESFIFE

9. Qad trinh hoc tép, dan tao chuyén mﬂrn chml g chi:

hinh

P :ﬁpngﬁy lai
5. Noi ding ky ho khiu l]:luimg PO et s
B, b O RIBR DB .vsvessceasissasisiinminionisinn
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Thivi gian Trudng dio tao Ching chi dao tao Khen Ky
thuwimg | Iuit
10, Qué trinh lim vige:
Thiri gian Noi lam viée Chike vy Khen Ky ludit
thwdng
11. Cae chire vy hién dang dédm nhén:
MNeri lam vige Chire vy Thiri gian ddm nhi¢m

P
| 3]
i

P
wid
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=



12, Quan hé thiin nhén:

Quan Ho va Tén
hé

Nim
Sinh

Dia chi Thuwing
tri

Nghé
nghiép

Noi chng tic

T6i xin cam két hodn toan chiu trach nhiém trinée phép lujt vé tinh chinh xde, trung

thire cia cic ndi dung trén.

Bink Dweong, ngay .../ .../2023
Xdc nhin ciia Noi eing tic

Binh Duemg, ngay .../ ./2025
Negwdi khai



Phu lye 111
£ann wmﬁ BAN CUNG CAP THONG TIN .
" .f:r.m Q6/2020¢TT-BTC ngay 16 thdng 11 nam 2020 cda

(Ban
o H"l ;; \1”5 B triecng Bg Toi chinh)
NUdc _ _
&,&\@ CONG HOA XA HQI CHU NGHIA VIET NAM
< Pie lip - Tw do - Hanh phie

e e - S B

" -!r.l'| oL ..:.
A= x*'-
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Binh Duemg, ngdy..... thang ....... ndm 2023

BAN CUNG CAP THONG TIN

Kinh givi: - Uy ban Chimg khodn Nhi nudc;
- 5& Gizo dich chimg khoén.

1/ Hgvﬁt&n'
3/ Hg&ymﬂlgnﬁmsmh
B R B - b e i P e L e A s e ki
5/ GEthe GHOL CIHC: wovremreerssssesseesessssessrenes NEAY BAD? cvvvrenree N P2 e
B DV Il TR BT oo iiirmuns cmicosios mams vt s A e A SRR a4 LA EEAE
9/ S dién thoai;....
10/ Bia chi email: . R R
11/ Tén tb chire 1 ﬂ-fu tugng cﬁng b thung tin; .
12/ Chire vu hién nay tai té chir la ddi twong cunghﬁthﬁngtin:
13/ Céc chirc vu hién dang nfm giff tai t& chire khic:....oooveevnee

14/ 86 ed phifu nim gitt: .. ... b phiu chiém ........ vﬁn diéu 18, trong Ao

+ Dagi dién {tEn 1 ::gr.'rc !E'u Nha nu’é-:Jnﬁ déng chién luge/td chire khac) ...
¢o phi

+ U nhAN 88 UL vcurvrresesessssensessenessns €0 phiéy
15/, Cihis caim bob it I (0B OY: ciicvoiins st tonsecs st snniseb s st vass bbb e
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17/ Loi ich lién quan d6i véi céng ty dai chiing, qu¥ dai chiing (néu €6): wvvuvveusivnennes

18/ Quybn loi mu thulin véi cong ty dai ching, quf dai ching (néu e6): ovvuwwrrmnsrnens
Téi cam doan nhifng 1o khai trén déy 1a dimg sy thit, néu sai t6i xin hoin toan chju trch
nhiém trude phip luft.

NGUOI KHAI
(Kp, gh 5 hg tén)



&4 118 Mgb Van Tri, Phurérng Phi L, Thanh phé Tha D&u Mat, tinh Binh Dureng

CONG TY CO PHAN NUOC THU DAU MOT

Er-02 74 3842255 3942377 Fax:0274 38416838 Emall:contactitdmmwater. - Websitaddmwater.wn

S6: 26/TTr-HEQT Tht Ddu Mgt, ngay 28 thdng 02 nim 2025

TG TRINH
Vv Pineong dn phdt himh 6 phiéu ting von didu I¢ theo chuong trinh hwa chon cho
CRCNV(ESOP) - nim 2025 ciia Céng ty C6 phan Nude Thi Didu Mt

Kinh giri: Dai hiji ding co dbng thwimg nién nim 2025

_ Céin et Lugt Doanh nghidp s8 59/20200QH14 dhege Qude hii mede Cgng hoa xa hii chil nghia
Vigt Nam thing qua ngdy 17/06/2020;

_ Cdn o Ludt Chitmg khodn 56 54/2019/0H14 dwge Qude hoi mede Cdng hda xi hiji chi nghia
Vigt Nam thing qua ngdy 26/11/2019 va Lugt 8 56 siva ddi, digu chinh Ludt Chimg khodn;

_ Cin e Nehi dinh 56 155/2020/ND-CP ngéy 314122020 ctia Chinh phii quy dink chi tidt th

hanh mit 56 didu cira Lugt Chitng khodn;

Céin ete Diéu 1§ etia Cong ty C4 phin Niede Thi Didu Mgt (“Céng tv");
. Ciin cie Bién ban hop Hei déng qudn trj ngay 06/02/2025.

Trong giai doan nim 2020-2025, két qua sdn xudt kinh doanh cila Céng ty ch phﬁn Niurdre
This Diu Mt co ban dat ké hoach da duge Pai hii dbng cb dong dé ra, gép phin mang lai
gid tri gia ting cho doanh nghiép ciing nhu lgi ich cho cic ch dong clia Céng ty ngiy cing
duoe ning cao trong d6 mire chi cd tirc lubn ting qua 5 nam qua (10% =>14%VDL), day
ciing 14 két qué ciia chién luge phét trién ding hudng do Ban lanh dag Cong ty d& ra va tinh
thén nf lie céng hién ciia todn thé cin by cing nhin vién Cong ty Cé phin Nudc Thi Din
Mt (CBCNV).

Do viy, nhim ning cao vai trd, trach nhigm va quyen lgi ciia CBCNV, khuyén khich céc
nhéin sy hing say cOng tdc tgi Cong ty, thu hit nhén thi va gitf chin nhén sy co niing lue
phuc vy 14u dai cho Céng ty, Hoi dbng Quin trj kinh trinh Dai hoi dbng co dong niim 2025
théng qua “Phwong dn phdt hink cd phicu theo chuong trinh hea chon cho CBCNV(ESOF)-
ndm 2025 etia Céng ty C6 phdn Nurde Thit Dédw Mgt" nhw sau:

L Phwong én phat hanh:

_ Tén ch phiéu: €6 phiéu Cong ty €6 phiin Nude Tha Diu Mot

- M3 cb phitu: TDM.

—  Ménh gid o phifu: 10.000 dbng/cd phiéu,

_  Loai ¢h phifu phét hanh: Cé phiéu phd thong.

— Phuong thire phat hinh: Phét hinh cb phiéu theo chuong trinh lya chon cho CBCNYV.

- Péi twomg phat hanh: Nhimg ci nhin 6 thim nién va dong gop cho sir phat trién cia
Céng ty trong 05 nam g&n diy, bao gbm:



» Lanh dgo chi chit nhiém ki 2020-2025:
¥  Hbi dong quéan tri, bao ghm thu ky Hoi dbng quan tri;
v Ban kiém sodt;
v Ban Téng gidm dbc;
+« MNhéin vién :ﬁp trieng, nhén vién chi chét.
vén didu 1¢ trwdc khi phét hanh: 1.100.000.000.000d6ng.
4 lrong cb phiéu dang luu hinh: 110.000.000 ¢ phiéu,
$4 hwgng cd phifu phat hinh thém: 5.500.000 ¢6 phiéu, (trong dwong 5,0% vén didu
& trwdie khi phat hanh cla Cong ty).
vién didu 18 dyr kién san khi phat hanh thinh céng: 1.155.000.000.000 dbing.
5 trgmg ob phiéu dir kién sau khi phét hinh thém: 115.500.000 b phidu,
Gifi phat hinh duy kién: 30.000 dong/ch phiéu-
C#n cir x4c dinh gid phét hinh:
« Gi tri sb sch cia cb phifu TDM trén BCTC kidm todn nam 2024:
22.893¢bng/ch phitu.
e Gid tr} thi truimg ciia cb phiéu TDM tai ngiy11/02/2025: 52.600 déng/eh phifu,
» Gia phit hanh cia dot phit hinh thém 10 trigu oh phin, ting thém 10% von diéu

& cho cb dong hién hir nim 2023 (theo Gifly CN chao bin b phiéu ra cong

chiing sb 426/GCN-UBCK ngdy 11/12/2023): 30 000déng/cd phifu.
Can cit vao Gid trj sb sdch vA Gia trj thi truémg etia ¢b phiéu TDM vé Gid phat hinh
cf_m dot phat hinh cd phiéu cho ct déng hién hitu d thye hién trong nim 2023, Hai
déng quin tri d& xudt mire gid &p dung; 30,000ddng/ch phifu phit hp véi nang lyre
i chinh cita CBCNY tharn gia mua cb phin, véi thai gian cam két giin bo voi Cong
ty ma khang anh huémg dén lgi fch cia ey déng hién hiru.
Téng gid tri phit hanh dy kién theo ménh gid: 55.000.000.000 dbng.
Téng gi4 tri phit hinh dyr kién theo gid phat hanh: 165.000.000.000 dong.
Phureng 4n xir If c0 phidu khing bin hét: Sau khi két thic théi han ding ky mua, néu
CBCNY khéng mua hét s rong cf phin dwge mua thi Hpi dbng quén tri s& ra quyét
dinh két thiic dgt phat hinh, s lugng ¢b phidu con dur chua duge phan phii s& bi
hity.
Quy dinh vé han ché chuyén nhwgng: 100% cb phiéu phét hanh s bj han ché chuyén
nhugng 02 ndm ké tir ngdy két thic dot phat hanh.
Thoi gian phét hanh du kin: nim 2025, Thoi diém cy thé s¢ do HDQT quyét dinh
san khi nhiin dge sir chip thudn clia co quan Nha nude o thiim quyén.
Pluromg &n phat hinh ddm béo vige phit hanh ch phiu dip fmg ty 18 NDT nude
ngoai: do di twgng ciia phuong én phét hinh ¢h phiéu tang vbn didu 1§ theo chwong
trinh lya chon cho CBCNV (ESOP) ciia Cong ty khing co nha dfu b nuée ngodi nén
sau dot phit hanh, ti 1§ NDT nudc ngodi tai ¢ phidu TDM khong ting 1én,
Mua lai ¢b phiéu trong triimg hgp CBCNV nghi vige (khdng dp dung ddi vei Linh
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dao chit chét nkigm kp 2020-2025) hoijc bi 4p dung hinh thite ky lujt trong thii gian
han ché chuyén nhurgng cb phifu:

Cong ty s€ mua lgi todn bé 50 lweng co phiéu ciia CBCNV d6 lam e ph':éu quy;
Nguﬁn vom dé mua lai 18 tir Qu§ diu tu phat trién hofic ngudn vén hgp phép khac
cia Cong ty;

Gid mua lai: khong thip hon gid phat hinh, tirc 1 téi thidu 12 30.000 déng/cd
phiéu;

$& hrong cf phifu bi mua lai s& bj hiy va Céng ty thyc hign cde thi tye dé gidm
vin didu 18 theo quy dinh cia phip luft.

Dang ky chimg khodn, ding kj niém yét bo sung: Todn b s0 huong cb phiéu phét
hanh thénh céng cho CBCNYV s& duge ding ki chimg Khodn bé sung tai Tong cing
ty Luu ky va Bi trir chimg khodn Viét NMam v ding ky niém yét b sung tai S Giao
dich Chimg khodn trong vong 30 ngay ké tir ngiy két thic dot phit hanh,

Piku chinh ni dung vén ditu 1 Thong qua viée ting von didu 1§ va chinh sira vén
didu 1¢ trong Ditu 1¢ Cong ty, Gifly diing ky kinh doanh va cée vin ban tai litu
khéc... tromg tmg v&i ménh gid s lugng cb phin thyre t€ phét hanh thanh cong cho
CBCNV.

Phwong én sir dung von

g tikn t6i da thu duwge dir kién: 165.000.000.000 déng.

Muc dich sir dung vin thu duge dy kién: Toan b s6 tién thu dwge s& dwge Cong ty
Cé phin Nuéc Thi Diu Mt ding dé bd sung vin Iuu dong phuc vy cho hoat ding

kinh doanh cia Cong ty.

Cée nbi dung dy quyén:
Uy quyén cho Hoi dbng quan tri quyét dinh tit ca cdc viin a2 lién quan dén dgt phat
hanh theo thim quyén nhung khéng gidi han cdc diéu sau:

Trién khai chi fiét hodic/ v diéu chinh phwong an phét hinh;

Ban hanh Quy ché chio bin ¢ phidu cho CBCNV, phé duyét tiéu chuan va danh
sdch chi tiét déi tugng duge mua ¢b phigu phit hinh theo chong trinh lya chon
cho cén b cong nhin vién, phé duyét nguyén tic xéc dinh sb co phiéu duge
phén bé cho timg ¢4 nhin, thoi gian thue hién phi hop véi quy djnh phap ludt
Chi dong xdy dung v gidi trinh/diéu chinh/bd sung ho so phat hinh ch phidu
giti cho Uy ban Chirng khodn Nhi nurére;

Lyra chon thiri diém thich hop trién khai dot phit hinh;

Thye hién thil tye ding kY kinh doanh véi S& K& hogeh vi Déu tu tinh Binh
Duong sau khi hoan thit dgt phit hanh;

Qira déi chc didn khoan lign quan dén vin didu 1§, ¢& phiin, cd phiéu trong Pitu
1€ t4 chire va hoat ding clia Cong ty sau khi hoan tt det phét hanh;

Thire hién thi tye ding ky hru ky va niém yét bb sung doi véi sb cb phén phat
hinh thanh cong;

—g g‘*? &l



« Didu chinh/ya chon phuong &n sir dung sb tién thu dwoe cho phit hop véi tinh
hinh hoat dgng kinh doanh thyec t& clia Cong ty tai théi diém sit dung vin (néu
chin thiét);

« Quyét dinh gif mua lai, ngudn vin dge phép sir dyng dé mua lai cb phiéu cia
CBCNV nghi vige/bi dp dyng hinh thire k¥ ludt, thire hién céc thi tue xi iy lién
quan dén cd phigu bi thu héimua lai;

s Céc cong viée khiic cé lién quan dén viée phét hanh ESOP.

K inh trinh Dai hoi déng cb déng xem xét va thong qua./.

Nt nhiin:
- Nhur trén;
- Cf ding Cty;

- Lnz: VT— HBQTIP‘?,/I-.



/ GONG TY CO PHAN NUOC THU DAU MOT

S& 118 Ngé Van Tri, Phutng Phi Led, Thanh phé This DAu Mat, tinh Binh Dueng
EH-0274 3B42255-3842277 Fax D274 3641832 Email contach@idmwater. vn- Websiteldmwaler.vn

6/ TTr-HPQT Thit Ddu Mét, ngéy 28 thang 02 ndm 2025

TO TRINH
Viv Théng qua ké hoach phdn phoi lgi nhugdn sau thué 2025

Kinh giti: Dai h{i dong cb dong thudng nién nim 2025

. Cin cir Luit Doanh nghiép sb 59/2020/QH14 ngiy 17/6/2020 cta Quic hii nwéc
CHXHCN Viét Nam théng qua ngay 17/6/2020 va co hiéu hye ngay 01/01/2021.
- Cin cir Didu 18 coa Cong ty ol ph%n Nurdre Thii Déiu Mo,

Hai dbng quén trj Céng ty C& phin Nude Thi Dén Mt kinh trinh Dai hdi
ddng cb dfing thing qua ké hoach phén phéi lgi nhudn san thué TNDN niim 2025
nhir sau:

Thir tuw phiin phoi nhae sau:

Dir kién loi nhufin sau thué ndm 2025 1293ty dbng

I/ Dir kién chia c6 tirc nim 2025 : 13=14 % trén von didu 1& 83 gop
11/ Trich lip ciic qu¥
1./ Ou déu tu pht trién . 25 % LNST
2./ Quy khen thudng, phiic lyi : 5 %LNST
- Qui khen thuding » 4 % LNST
- Quy phiic loi + ] % LNST 3
3./ Quy thuéng ngudi quan 1y . 3 9% LNST \

4./ Loi nhugin cdn lai chura phén phéi hét duge chuyén sang nim sau.
IM1./ Qu¥ tién lrong ciia nguii lao dong va qu¥ tién lwong ciia Einh dgo ngurdi
quén 1y didu hanh tryc tiép Cing ty nam 2025,

1./ Quf tidn lwrong cia ngudi lao dng  : 1,0% Doanh thu

2./ Quy tign luong cia linh dgo, ngudi

W

=k

quén Iy diéu hanh trye tiep : 1,0% Doanh thu
Kinh trinh Dai hi dbng cb dang xem xét vi thong qua./. =
'%ﬂm:ﬂﬁ?‘ﬂ QUANTRL. -
Nai nhn: £ H
= Ml tréng .::5?:-* CONBTY '\«
- Cb déng Cty; {l; G0 PHAM 5
- Liru: VT — HPOT. -.:.,'-‘-1' 1”‘{{“3
~\THI DAL M
%\ i
S TI

“Neuyén Vin Tri



=/ CONG TY CO PHAN NU'OC THU DAU MOT

S4 118 Ngé Van Tri, Phuding Phi Lei, Thanh pht Thil Dau Mt, tinh Binh Duong
BE0274 3847256-3842277 Fax;0274 3841636 Email:contaci@idmwatar.vn- Websitaddmwater,wn

S6:% TTr-HBQT Thi Ddu Mét, ngdty 28 thing 02 ném 2023

T TRINH
Viv Tién luong, thit lao cia H@i dong quan iri, Ban Kiém sodt
va The ky Hoi dong qudn tri ndm 2025

Kinh givi: Dai héi ddng ¢d dong thudmg nién nim 2025

_ Cin it Didu |8 ciia Cong ty C8 phiin Nude Thi Diu Mt
- Cin et k& hogch san xufit kinh doanh n#m 2025,
- Can cir mire thi lao cda HPQT, Ban kiém soat vi Thu k¥ nam 2024,
Hoi dbng qudn trj Céng ty Cb phiin Nude Thi Diu Mat kinh trinh Dai hi
dbng cb déng vé ké hoach tidn luong, thi lao ndm 2025 cia Hoi déng quén tri, Ban

Kiém sodt va The ky Hi dﬁng quén tri thye hign theo quy dinh hién hinh véi sb
lwong nhén sy cu the nhur sau:

Stt Chi tiét S0 lwgng _
L | | Thanh vién Hji ddng qudn trj 05 %5
2 | Thinh vién Ban Kiém sodt 03 <]
3| Thur ky Hi déng quén trj 01 tﬁ% o
Ting cing 09 fiéi

Kinh trinh Pai hoi dbng cb déng xem xét vi théng qua./.

T /H‘Q" _ A L —
Noi nhin: g CHUHYY

- Wihar trén; I.-;-":_: W
o 3 7] ©OPHAN
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=/ CONG TY CO PHAN NUGC THU DAU MOT

&6 11B Nga Van Tri, Phutmg Phi Le, Thanh phé Thii DAu Mot tinh Binh Drrong
E40274 3042755-3842277 Faxc D274 2041834 Emaitcontachiidmwater wn- Websie: ldmwater.vn

Thei Déu Mit, ngdy 28 thdng 2 niim 2025

T TRINH
Viv Lua chon dom vi kiém todn béo edo tai chink 2025

Kinh giti: Pai hji ddng cb déng thwdng nién niim 2023

. Cin etr Lugt Doanh nghigp 56 59/2020/0H14 ngay 17/6/2020 cia Quic hji
wucie CHXHCN Figt Nam théng qua ngay 17/6/2020 va e hiéu lee ngay
01/01/2021;

. Clin ot Didu 8 ctia Cong ty C6 phdn Naedre Thit Ddu Mt

Hoi ddng quin iri Céng ty C6 phin Nude Thi Déu Mt kinh trinh Pai hii
déng cb déng thing qua phuong én Uhy quyén cho Hji déng quén tri Cong ty Cd phin
Nude Thii Diu Mét lya chon mét trong ba Céng ty kiém todn djc 1ip sau thye hign
vige kiém todn béo céo tai chinh nfim 2025 ciia Céng ty ghm:

1. Céng ty TNHH hiing kiém toin AASC
hodc

2. Céng ty TNHH Kiém todn va T viin A&C
hodc

3. Cing ty TNHH Kiém todn VACO

Céng ty Kiém todn trén hogt dong hyp phap tei Viét Nam va nim trong danh
sach ciic Cong ty kiém todn di didu kién cung cdp dich vu kifm todn biio cio tii chinh
aiim 2025 va duge cung cAp dich vy kifm todn cho cic Cong ty niém yét thee quy
dinh cila cor quan c6 thim quyén. =~

Kinh trinh Pai hoi déng cb dong xem xét vi thng qua..

TM. HOEBONG QUAN T B
Nod nhfin: ﬁ hlr'%- H % -
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- Ch dténg Cly; |Tf Gl PHAN
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CONG TY CO PHAN NUG'C THU DAU MOT

m 54 118 Ngd V&n Trj, Phudng Phi Led, Thanh phé This DAu Mat, inh Binh Dweng
BE02T4 3B42255-38422TT Fax: 0274 SE41638 Ernadcontach@idrmwater vr- Webeila: ddirmwaber vm

5&: 0/ TTr-HPQT Thii Ddu Mgt, ngéy 28 thang 2 ndm 2023

TO TRINH
Vi Cép nhdt, bé sung, chinh sika Tén, Ma nganh nghé ctia cde nganh nghé kinh doanh
trong Didu I¢ Cong ty C4 phin Nude Thit Ddu Mpt

Kinh giri: Pai hji dbng cd déng thuimg nién nam 2025

. Con e Ludt Doanh nghigp s6 59/2020/QH14 ngay 17/6/2020 cia Qude hil nude
CHXHCN Viét Nam théng qua ngdy 17/6/2020 va ¢6 hiéu hec ngdy 01/01/2021

- Cin et didu I¢ céng ty Céng ty C8 phdn Nude Thil Dau Mgt

- Ciin ci Quyét dink 58 27/2018/0D-TTg ngdy 06/07/2018 cita Thii fwdng chinh phii
vé HE thing nganh kinh & Vigt Nam.

P& dam ban phép 1y trong qud trinh hogt dgng cla Cong Ly 4 phin Nude Thi
Déu Mat phit hop véi quy dinh oiing nhw ciip nhét, thay dfii edc vin ban, quy dinh cia
phap ludt hién hidnh lién quan dén Hé thing nganh kinh té Viét Nam, Héi ding quan tri
Cong ty Cé phin Nude Thi Déu Mit cip nhét, bé sung, chinh sira Tén, M nganh nghé
ciia che nganh ngh# kinh doanh trong Diéu 1§ Céing ty cho phit hop.

Nay Hoi déng quén trj Céng ty CO phan Nudc Thi Déhu Mot kinh trinh Dai hi
dbng cf démg thedng nién nam 2025 xem xéi, thong viée cip nhit, bb sung, chinh
sira mot st tén, mi nganh nghe trong Pidu 1é Cong ty, gom:

1. N&i dung cip nhét, bd sung, chinh sira Tén, Ma nganh nghé trong Didu 1& Céng ty.
Chi tiét tai Phy lyc dinh kém.

3. Cic Didu, Khodn khic cia Didu 1¢ (khéng nim trong Phuy lye sira ddi trén): Khing
thay ddi (Gilt nguyén cic Diéu, Khodn nhu Piéu 18).

3. Hicu lyo cia Didu 18 sira d6i: Thye hign vi ¢6 hidu lye ké tir ngay BHBCD thidmg
nién nim 2025 thing qua.

4. Dy thio Diéu 1§ sira ddi, bb sung cla Cong ty Cé phiin Nude Thi Diu Mt gbm 21
Muc 63 Didu duge ding tai trén Website ciia Cong ty.

5. PHDCD thiing qua viée sira dfi, bd sung Diu 1§ Cong ty Cé phin Nude Thi Din
Mt phit hop vii viéc thay dbi ngénh nghe kinh doanh nhu trén va giao Neudbi dai
dién phép ludt hodn thién, ky, ban hanh Didu & theo quy dinh phip lujt.

Kigh trinh Dai hoi ddng cb déng thudmg nién nfim 2025 xem xét va thang qua.’.

Noi nhin:

= Nhur trén;

- (6 ding Cong ty,;

- TVHBQT, BES Cty;

- Ban TGD Cry;

- Larw: VT —HBQT ﬁ- L
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CONG TY CO PHAN NUGC THU DAU MOT

o4 118 Ngd VanTr, Pheong Ph Lei, Thanh phi Thi Daw Mo, tinh Binh Duomg
B 0374 042388 - SA4TITT Fax: 0274 3841838 Email gastachifitdmreaterwn - Wishsite: idmwaterim

LA A

s4:  /BB-BHDCD

DU THAO 'BIEN BAN HOQP
PAIHOI BONG €O PONG THUONG NIEN NAM 2025

CONG TY €O PHAN NUOC THU DAU MOT

Ngay 25 thdng 3 ndm 2025
Tén doanh nghiép: Céng ty C5 phitn Nude Thi Diu Mt
Pia chi try sér chinh; Sé 118 Ngb Viin Tri, phutmg Phi Loi, thinh phd Thi Diu Mit,
tinh Binh Duong.
Gifly chimg nhiin BKKD: Piing ky 1in diu sb 3702226772, ngay 07/11/2013

Do 5S¢ Ké hogch v Phu tir tinh Binh Dueng cdp
Thay ddi lin thir 10 nghy 24/02/2025

Dia diém: Hai trrtmg eta Cong ty C phin Nude Thit Ddu Mét

Chuong trinh v& ndi dung Theo Chueng trinh Dai hoi ding cb dong thudmg nign nim 2025

Prgi hiji: d diroe Pai hoi dong b déng théng qua (nhur dinh kém theo
Bién bin nay).

Cube hop Dai hii dbng cb ddng thuimg nién nim 2025 clia Cong ty C5 phiin Nude Thi Diu Mot da
dupe dien ra vol cée ndi dung nhur sau;

I. THANH PHAN THAM DY/
Hii ddng quan trj (“HPQT™): gbm céc thanh vién san diy:

- Ong Nguyén Vin Trl - Chil tich HPQT;
Bi Nguyén Thi Dién : Thanh vién HRQT;
- Ong V& Vin Binh : Thanh vién HDOT;
- Ong Nguyén Thanh Phong : Thanh vién HBPQT;
- Ong Nguyén Hitu Nghin : Thanh vién HDOQT.

Bun Kidm sodt (“BES™): ghm céc thanh vién san diy:

- BaNguyln Thi Ngoc Thanh  ; Trubmg BKS;
- BiNguyEn Thi Mdng Thuémg : Thinh vién BKS;

B4 Lé Bach Lién : Thanh vién BKS;
Ban Diéu hinh: gdm cic thinh vién sau ddy:
- Ong Tréin Thé Hung : Thng Gidm dbc;
- Ong Nguyén Minh Prirc - Phés Téng Gidm dic;
- (g Nguyén Vin Tan : Phé Tong Gidm dic.
- Ong Nguyén Duy Khang : KE todn trudmg.

C# dong: gbm céie Ch ddng v Ngudi duge iy quyén cila Co ddng tham du hop theo danh séch
dinh kém Bién bén hop nay.

Kiém todn @ Ijp: Ong/Ba..., dai dién cho Céng ty TNHH hing kiém toin AASC - don v{
kidm todn dic 1ip cho nim ti chinh 2024 cla Céng ty C5 phin Nide Thi Diun Mét

Trang 17



[1. DIEN BIEN DAI HOT
A. THU TUC KHAI MAC CUQC HQP PHDCH
- Ban té chitc tién hinh ding kv dai biéu tham dy Dai hi.
- Ban th chirc tuyén b 1y do, gidi thitu dai bieu tham dy Dai hi.
- Ba Duong Anh Thw — thay mit Ban th chirc cong bb tf 1¢ cd déng tham dy Bai hi véi ket
quéd nhur sau:
Tinh dén thén didm khai mae dai hid Toe 8 gitr 30 phit ngdy 25/03/2025, ting 56 ob déng
tham dur dai hdi 1a .. o ddng, dai dién cho ... cb phin, chiém .......% tong 56 cb phin cé
quyin bidu quyét ciin Cong ty (... cb phin).

Cin el theo quy djnh tai Khoan 1 Diéu 18 Didu 1€ hi¢n hinh cia Céng ty: vai tf If tham dy
hop 14 ...,...% thing 56 cb phin oo quyén biéu quyét cia Céng ty, Cuge hop PHBCE thuimg
nién nam 2025 cia Cing ty 4% hop phap, hop 18 va duge phép tién hinh.

- Dai hi d bidu quyét 100% sb cb phin cé quyén biu quyét tham dy Dai hii thong qua danh
séch Dodn Chil toa, Ban Thu k¥, Ban Kifm tra tu céich ob dfing vA Ban Béu cir clia Dai hji
do Ba Duceng Anh Thur trinh bay, véi nii dung nhur seu:

# Doan Chi tga

1. Ong Nguyén Van Tri - Chi tjch HDQT lam Chil toa cube hop;
2. Ong Nguyén Thanh Phong : Thanh vién HBQT;

3. Ong Triin Thé Humg : Téng Gidm déc Céing ty.
s  Ban Th ky Pgi hii

1, BaMguyén Phudc Nguyén : Trudémg ban;

2. Ba L& Ngoc Lan Thao : Thanh vién.

e Ban Kiém tra tw cich cb déng

1. BéDuong Anh Thr + Trudmg ban

2. BaNguyén Thi Y Nu + Thanh vién

« Ban Biu eir

1. Ba Duong Anh Thur : Trirdmg ban;

2. Ong Nguy&n Birc Bio : Thanh vién;

3. Ba Nguyén Thj Thu Trang : Thiinh vién;

4, Ba Pham Thj Tuyét Mai - Thinh vién;

5. Ba Trin Mink Thu : Thinh vign.

- Ban th chitc méi Doan Chil tea tifn hanh didu khidn Dai hii va Ban Thr ky ghi lsi din bién

nii dung Bai hii.

* Thitng qua Quy ché Jam viée, Chwong trinh va Thé 1§ biéu quyét clia Bai hji

100% 8 cf phén c6 quyén bidu quyét tham du Dai hji nhdt tri théng qua Quy ché lam vige,

Chutemg trink va Thé 1§ bidu quyét eia Dai hoi do dng Nguyén Thanh Phong — thimh vign HDQT

— frinh by

B. CAC NOI DUNG TRINH BPHPCP PHE DUYET

1. Ong Trin Thé Hung — Téng Gitm doc trinh bay Béo cdo thng két hoat dong san xudt kinh
doanh nadm 2024 va K& hoach sin xudt kinh doanh nim 20235,

2. Ong Mguyén Van Tri = Chil tich HDQT trinh bay Béo céo cila HDQT vé quén tri va két qué
hoat ddng eta HBQT nm 2024 v dinh hudmg trong Lremg lai.

3, Ong Nguyfn Hir Nghia — TV HBQT trinh bay Béo cdo dénh gid hogt ding cla HQi diing
quén trj dide 1ip nim 2024,

4. Ong Neuyén Duy Khang — KTT trinh by Béo cdo tai chinh tém tit d8 kiém todn nim 2024,

Trang 27



5. Ba Npuyén Thi Ngoe Thanh — Trwdmg Ban Kiém sodt trink biy Bao céo cia Ban Kiem sodt
nam 2024,
6. Cng Nguyén Thanh Phong — TV HPQT trinh by vé phuomg 4n phén phéi loi nhugn, chi trd
ch tire nfim 2024,
7. Ong Trin Thé Hung — Téng Gidm dbc théng qua Tt trinh mién shi¢m TV HBQT, BRS
nhigm ki nim 2020 — 2025 va Bau cif HBOT, BKS nhigm k¥ niim 2025 - 2030.
Oy ché DE cib, Ung cirva Bdu cir TV HPQT, TV BKS dink kém
§. Bi Duong Anh Thir — Trnimg Ban Béu cir — phé bién céch thire biu cir. Dai hi tién hinh
iy cir cie thanh vién Héi ddng quén trj, Ban Kidm soét nhigm ky nim 2025 — 2030,
9, (g Mguyén Thanh Phong — TV HBQT thing qua cée Té trink:
- K& hoach phan phdi lgi nhugn vi trich Ip cée quf nim 2025,
. K& hoach chi tri thi lao cia HDQT, BKS va Thir ky HBQT nam 2025,
- Lusa chon Bon vi kiém todn bio cdo thi chinh nim 2025,
- Cip nhit, bd sung, chinh stra Tén, M# nginh nghé cila céc nginh nghe kinh doanh trong
Pity 1& CTCP Nube Thit Dén Mt
10. Oing Triin Thé Hung - Thng Gitm doc thing qua:
- Tir trinh Phuong én phit hinh cb phifu theo chwong trinh Iya chon cho CBCNV (ESOP)-
nim 2025 clia Céng ty C8 phin Nude Thi D Mdt,
11. B Duerng Anh Thiz = Trurdmg ban Biu cir thing qua:
- Két qua bl cir thinh vién HDOT, BKS nhigm k§ nim 2025 — 2030.
. HPQT va BKS tifn hanh hop phién ddu tién ¢ biu m chire danh Chd tich HBQT,
Tririrng BKS Céng ty C6 phin Nude Thil Diu Mit nhi¢m ki nim 2025 - 2030.
Chi fidt cdic vén dé trinh DHDCD phé dwyét: diege trink bay day di tgi i ligu hop PHDCD
thieomg nign ndm 2025 theo diomg dén ... trén website ctia Cong ty.
THAO LUAN
Ong Neuyén Viin Tri — Chit tich HDQT, Chi tga Dai hii didu khidn Dai hii tién hinh thio lujn,
b ding dit cdu hoi trye tigp tai Ban & chi.
i véi cdc Béo cdo dwge trinh by tai Dai hoi, cac cb ddng thong nhét va khéng 6 ¥ kién déng
gop gl thém.
Bén canh d6, cic ¢ dong cling néu nhing ¥ kifn v& ..... v& mit 50 ndi dung lién quan dén ké
hoach, dinh huémg cia Cong ty.... Aty duge Chi toa doén gidi dép thoa dang.
KET QUA BIEU QUYET THONG QUA CAC NOI DUNG
Dusti dyr hurémg dn ciia Ba Dwomg Anh Thw — Truéng Ban Kiém tra tir chch cff ddng, DHBCD
A7 tikn harth bidu quyét 48 théng qua cde ndi dung trong Chirong trinh Bai hii.
Sau khi kifm phidy, Bd Dwong Anh Thur thay mit Ban Kidm tra tu céch cf déng cong bd két
qua kigm phiéu nhr sau:
Két qui kifm phién biéw gquyét:
- Mguyén tc chung: M&i cb phiin phi thing s& tuong img véi mt (01) phidu bidu quyét;
- Phuomg thire biéu quyét: bifu quyét trye tiép tgi Dai hii;
- Téng sb phiéu biéu quyét phét ra: ... phifu dgi dién cho ... eb phin, wong dwong ... phigu
biéu quyét, chifm .......% thng sb phiéu bidu quydt cb déng dy hop.
Téng sb phiéu bidu quyét tho vé: ... phiéu dgi dién cho ... ¢h phiin, tuong dweng ... phidu
biéu quyét, chim ...,...% thng sb phifu biu quyét ob dong dy hop.
- Thng sb phiu bidu quyét hop 1&: ... phibu dei dign cho ... ¢ phin, twong duong ... phieu
biku quyét, chifm ...,...% ting sb phitu biéu quyét cb dong du hop.
. Téng sb phiéu biéu quyét khtng hop I¢: ... phitu dgi dign cho ... ch phin, tuong duomg ...
phiéu bifu quyét, chifm ...,...% ting s phiéu bicu quyét e déng du hop.

Trang 37
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Niji dung 1: Thing qua Bdo céo thng kit hoat djng sin sudt kinh doanh nEm 2024 vi Ké hoach

san xudt kinh doanh niim 2025.
K&t qua hiéu quyét:
Ting s0 Si phiéu S4 phicu So phitu Ty I hiéu Két qua
phiéu cé Tén thanh Khing tin Khing ch ¥ quyét tin bifu quyét
quydn bidu thinh Kién thinh
quyét (%)
Thing qua

Ngi dung 2: Thing qua Béo eio cia HDQT vl quan trj va két qua hogt ddng chia HEQT niim
2024 v dinh hudmg trong tuomg lai.

Ting sii S6 phitu 6 phién | S0 phifu Ty 1§ bicu Két qui
phidu c¢d Tdn thinh | Khingtin | Khinged ¥y quyét tin hitu quyét
quyin biéu thanh kién thiunh
quyet (%)
Thing qua
N§i dung 3: Thing qua Bio céo dénh gia cia Héi dong quan trj dic 1ip nim 2024,
Ting s0 56 phien | Si phicu S phiku Ty 1§ hicu Kit qud
phifu ed Tin thinh | Khongtin | Khingedy quyét tin | bitu quyit
quyén bitu thanh kifn thinh
quyét (%)
Thing qua
N dung 4: Thong qua Béo cdo tai chinh tm tat d kidm todn nam 2024,
Tong si Sii phigu S0 phitu S phitu Ty 1é biéu Keét qua
phicu ¢b Tin thinh | Khing tin | Khingcd ¥ quyét tin bidu quyét
gquyén bitu thimh kién thinh
quyit (%)
i Thing qua
Niji dung 5: Thong qua Béo cio cia Ban Kiém sodt nam 2024.
[ Ting st 56 phitu S6 phiéu S0 phiéu Ty 1 bicu Ket qui
phiéu i Tén thinh | Khingtin | Khingcé ¥ quybt tin | biéu quyét
quyén biéu thanh kiin thinh
quyét (%)
Thing qua
N§i dung 6: Thing qua Té trinh phén phii li nhugn, chia ¢ tire nam 2024,
Ting s6 S phitu S8 phitu | S0 phién Ty I bidu Két qud
]Jhifu oh Tin thanh Khing tin | Khing cd ¥ quyét tin biéu quyét
quyén biéu thanh Kién thimh
quyét (%)
Théng qua_|

Trang 4/7



Nl dung T: Théng qua Tir trinh mign nhi¢gm TV HBQT, BKS nhiém ky ném 2020 - 2025 vi

Biu cir HDOT, BKS nhiém k¥ nim 2025 — 2030. Quy ché bn cir dnh kém.

Ting so S6 phitu Sii phicn S0 phiéu Ty 1¢ bidu Két qua
phitu ed Tin thanh Khing tin | Khing co§ guyét tin bibu quyét
quyien biéu thanh kitn thinh
quyét (%)
Thing qua

NGi dung 8: Thong qua To trinh K& hogch phiin phf:'ri loi nhudn sau thud, trich 1p cde quff nim

20125,
Tong so 56 phién Shphifu | 50 phicu Ty 1i bien Két qui
phiéu 6 Tén thinh | Khing tin | Khongcéy quyéttdn | bifu quyét

quyén bitn thanh kién thinh
quyét (%0)
Thing qua

Nii dung 9: Théng qua Tir trinh K& hoach chi tré tifa lwong, thit lac cda HBQT, BKS vi Thu

k¢ HDQT nam 2025,
Téng 50 S phiéu S6 phitu Si phicu T¥ IE biéu et gud
phifu cé Tin thinh | Khingtin | Khing o ¥ quyéttan | bién quyet

quytn biéu thinh kién thanh
quyét (%)
Thing qua

N§i dung 10: Thing qua Té trinh Lya chon Don vj kidm todn béo cho tii chinh nim 2025 cia

Ciing ty Cb phéin Nude This Déu Mit.
Ting so 50 phitu Si phiéu S phitu Ty 1& biéu Két qui
phiéu ed Tén thinh | Khéngtin | Khingedy quyét tin | bibu quyit
quyen bidn thanh kién thianh
quyet (%h)
Thing qua

Théng qua Té tinh cip nhét, b sung, chinh sira Tén, MA nginh nght clia cic

N dung 11:
ngnh nght kinh doanh trong Diéu 1& Cong ty Cé phiin Nude Thi Diu Mit.
Tong sb Sih phicu Si phicu S0 phieun T# I bicu Keét qua
phiéu cé Tin thanh Khiing tin Khing ci ¥ quydt tin hifu quyét
quyén bitu thanh Kién thianh
quyét (%)
Théng qua

Niji dung 12: Thing qua Tér trinh Phueng an phat hinh cb phifu theo chuong trinh lya chon cho

CRCNY (ESOP)-nfim 2025 ciia Cong ty C6 phiin Nude Thi Diu Mt
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Tang so 56 phidu 86 phitu Sé phiéu T¥ Ié bitu Ket quii
phidu cd Tin thinh | Khing tin | Khingci ¥ quyéttén | biéu quyt
quyén bién thinh kién thanh
quytt (%a)
= Thing qua

Nii dung 13: Béo céo két qué kiém phiéu biu cir thinh vién Hi dbing quén trj, Ban Kiém sodt
nhiém ki niim 2025 — 2030,

Hai dbng quan tri vi Ban Kiém soft tién hinh hop phién diiu tién dé biu ra chnre danh Cha tich
HDQT, Truéng BKS Céing ty C phiin Nude Thi Diu Mt nhigm kj nam 2025 - 2030.

Két qua nhir sau:

Hii diing quiin trj:
STT | Hp va tén Chire vy HBQT S6 phién | TV 1§
v béiu chon | %o
1 Chl tich 55 100%
(HBQT khéng didu hinh)
1 Thanh vién 515 100%
(HBQT khong diéu hanh)
, Thanh vién dic l4p 5/5 100%
(HDQT khang diéu hanh)
4 Thénh vién dje lip 5/5 100%
(HPOT khing diéu hank)
5 Thanh vién dc lip 515 1 0054
(HDQT khdng diéu hinh)
Ban Kiém sodt:
STT Hy va tén Chire vy HBQT S4 phitu | T7 18 |
béu chon | %
| Truémg Ban kiém soat 313 100%
- Thénh vién 35 100%
3 Thinh vién 33 100%
Tong s S phigu Si phien S6 phidu T# I hiéu Két qui
phiéu cd Tén thainh | Khong tin | Khing ed § guyet tin bidu quyét
quyin bieu thank kién thanh
quyét (%)
Thing qua
IILTHONG QUA NGH] QUYET VA BE MAC PA1HOI
Ong ng}rén Viin Trl — Chil toa dodn — trinh bay du thao Mghi quyﬁi Bai hii déng ¢ déng

fhudng nién niim 2025,

Bitn bin niy di dge doc todn viin trude Dai hii,

Ban Thir ky dai hoi d& xin Dai hdi bidu quyt,
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Ch déng dy Dai hdi bidu quyét thong qua Bién bin vi Nghi quyit Bai hii dbng cb ding thwimg
Hién ndm 2025 véi 15 1 tin thanh 14 ......% trén tng sb phiéu bigu quyét tham dy Dai hoi.

Cudc hop DPHDCD nién nim 2025 ciia Cong ty Cb phéin Nude Thit DAu Mt két thic vio lie ....
gity ,... phit cling ngay.

Bién bin vA Nghj quyét cia Dai hoi duge cing b trén website ciia Cling ty: www tdmwaler.vo

T/M BAN THU KY T/M PAI HOT BONG CO BONG
Chii toa Dgi hfi
Neuyén Phuwde Nguyén Ngwuypén Vin Tri
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' cAONG TY CO PHAN NUG'C THU DAU MOT

&6 118 Mgd Vén Tri, Phudmg Phd Loi, Thanh phé Thil DAu Mét, tinh Binh Dueng
E:02T4 JB42255-3042277 Fac0274 3641638 Emall:contachEtdmwater. v- Wabsitetdrvaatarm

gk /NQ-DHBCD Thit Diéu Meit, ngdy 25 thing 3 ndm 2025

DU THAOQ

NGHI QUYET
PAI Hgl PONG CO DONG THUGNG NIEN NAM 2025
CONG TY €O PHAN NUGC THU DAU MOT

. Ciin cif Ludt Doanh nghiép s6 S9/2020/QHI4 ngdy 17/6/2020 cila Qudc hii mrbe CHXHCN
Vigt Nami thing qua ngéy 17/6/2020 vé e higu hye ngdy 01/01/2021;

- Can et viio Didu 1§ cia Céng ty CF phin Nuede Thit Diu Mgt;

- Coin ik Tai ligw hop Dai hoi ddng 6 ddng thuimg nign ndm 2025 cha Cong &y 8 phdn Nuede
Thi D Mgt

. Cén cir Bién ban hop Dai hoi ding eb dong thneimg nién ndm 2023 si: 01/BB-DHECE ngdy
25/3/2025 edia Coing ty Cd phin Nuede Thi Ddu M.

QUYET NGHI:

Pidul:  Thing qua ni dung, chwemg trinh, quy ché 1am vigc va hinh thire biéu quyét tpi Dai hii.
Pidu2:  Thong qua ndi dung bao céo dénh gid hoat djng cha HEi dbng quin tr d9e lip ndm
2024,

E"

Théing qua ndi dung céc Béo cho hoat ding cia Hii déng quén tri, Ban Tlng Gidm dbc

v Ban Kiém soat vé két qua hoat dng niim 2024, Béo cho tii chinh d3 kiém todn nim
2024 véi mdt sd chi tidu co bim sau:

8

2.

Téng doanh thu dgt: 571,6 ty dong, dat 110% so vai Ké& hogch, 87% so vl niim
2023 (656,9 t§ dong).

Loi nhufn sau thué trong nim dat: 2044 ty déing, dat 106% so véi Ké hogch, dat
72% so i nim 2023 (283,4 ty dng).

b tire nam 2024: t§ 1& thyc hign 14%/cd phiéu (01 ¢b phigu duge nhin 1.400 dhing).
Céc quf déu duge trich vi sit dung ding quy dinh va &n dinh. Trong dé lgi nhugn
com lsi nim 2024 sau khi chi cd tirc (14% vin diéu 18): 50.407.864.694 diing.

P tur xfy dung co bén; trong néim 2024 & hodn thinh Tuyén dng chuyén tai nurére
ths DN1600 L=4.348m, tir cing trinh thu Tin Ba v Nhi may Nude DI An, tlng pid
te 184 13 dbng. Chi tidt:

+ Doan 1+ Tir cong trink thu & tram bam Tdn Ba dén dwing DTT47A dii 188 mét.

+ Doan 2: Poan bang dwdng DDTA dai 22 mét.

+ Dogn 3: Ong dpc dhedmg cdng vu thuje phirdmg Thdi Hoa, Tp. Tdn Uyén, tinh Binh
Dreong dai 1.321 met.

+ Poan 4: Ong doc ding cong vu thuge phiing Tdn Binh, Tp. DY An, finh Bink
Dhromg déii 936 mét,

+ Doan 5: Gifta dwdng Biii Thi Xudn dai 1 AR] méL

Béo cho tifn 46 it dung viin; tir dgt phat hinh chio ban thém 10.000.000 ¢ phifu ra
cong chimg cho ob déng hién hitu ndm 2023 clia CTCP Nude Thi Dhu Mét da duge
UBCKNN efip Gidly CN Bing ky chio bén eb phifu ra cfing ching s 426/GCN-
UBCE ngy 11712/2023, ey thé:
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+ Ting sb tign thu dwge tir tit?g von didu 1& 10%:
+ 84 tién da sir dyng 10y ké dén ngay 31/12/2024;

300.000.000.000 dbng
243.447.075.165 dong

+ 54 tidn chia sir dung hét tai nghy 31/12/2024; 56,552.924,835 ding
Chi tiét:
&k tib thioo 58 tién vin 48 siv dyng Sb tién chua
phuang in siv Tir ngiy b g'i:f’:;i;“ Ghi
STT | Muye dich siv dyng vin dyng vin moizndab | M) “:.ﬁ-_:,m sy | <hl
nghy 31/12/2024
VND WND VHD VND
(1) {2} # @H=0-3 | (3
1 | Diutwmua co phincia |  143.000.000.000 143000000000 | 143.000.000.000 -
Cting ty CA phin Clp
thodt nurde Cdn The
2| Pu fo mug ol g;ﬂn ciia 24, 192,710,000 54,1592.710.000 £4,192.710,000 -
Cang ty Cf phin Clp
Mude Ci Mau |
T | Trd oo vay goc d&n han 93.802.524.835 37.250.000.000 37.250.000.000 | 56.552.924.835
cho Quf dha tr phit
tridn tinh Bink Dheemg
4 | Tri mit phin ng vay ghe 9.004,365.165 0 D04.365.165 0.004.365,165 -
#én han cho Ngin hing
TNHH MTV Shinhan
Vil Nam
Tong efng 300,041, 000.000 243 4ATIT5165 | 2344T.075.165 | 56.551.924.835

Pitud: Thing gua Phuong én phin phi lgi nhufn, chia cf tie ndm 2024 chi theo Nehj quyél

PHECE thudmg nign nim 2024:
1. Lgi nhugn sau thué ndm 2024; 204.407.864.694 ding
2. Chin ¢b tire nim 2024 (14%/vin dicu 1§ 1.100 t§): 154.000.000.000 ding
3. Loi nhujn sau thué 2024 sau khi chi ¢b tive 2024 (1)-(2): 50.407.864,694 dong
4. Trich Yjp cac Quf: 49.057.887.527 ding
- Quy dhu tr phat trién 16% LNST: 32.705.258.351 déng
- Quf khen thuemg phic lgi 5% LNST: 10.220.393.235 dbng
+ Quy Khen thuomg 4% LNST: 8.176.314.588 ddng
+ O phiic i 1% LNST: 2.044.078.647 déng
- Quyf thudmg cle ngudi quan by 3% LNST: 6.132.235.941 dong
5. Lginhujn cia nim 2024 cdn lgi (3)-(4): 1.349.977.167 ding
6. Loi nhufn con lgi chwa phin phéi liy ké dén 31/12/2023: 168.817,783.337 dong
7. Loi nhujn con lai chia phin phéi 1y ké dén 31/12/2024 (5y+(6): 170.167.760.504 diing

Dibu 5:  Thing qua
5.1 Bio chio ké honch sén xuft kinh doanh ném 2025 ciia Ban Tng Gidm dde véi nhimg ehi

tidu nhar sau:

. %n hrgng Nude sén xudt: ting = 3% so voi thyre hign niim 2024;
- Sin hegng Nude thuong phim: ting > 3% so vii thue hign ném 2024;
. Téng doanh thu: ting > 12% (du kién khoang 642,69 tj dong) so véi thye hién nim

2024,

Trong dd: Doanh (hu sén xubt nude: 506,3 t dbng, ting > 3% so vai thire hién ndm

2024 (nfim 2024: 4915 ti dong).
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L nhuedin trirde thué: ting = 44,7% so voi thye hign nim 2024;
Loi nhudn sau thué: ting = 43,6% (du kién khodng 293,58 4§ dbng) 50 vi thye hign

niim 2024;
Trong 46, Ngudn thy tir o tirc Biwase 2025 dy kién 13% VDL, khoing 107 1 dbng.

Piim bio thye hién cong tic sta chita, tu b, mua sim thiét bi d& dam bao ké hogch
sin xudt kinh doanh,

5.2 Dhu tw x4y dung co ban, nhing cong trinh duge ddu tr vio nim 2025:

Nhi miy Nude Biu Bang: dang thi céng Tuyén dng nide thé D1500 L=8,4km, fidn
4B thye hién dgt 44,7%. Dy kién hodn thanh trong nfim 2025. Téng gid trj dy kién
365 1y ding.

Pln tr nha méy Bau Bing cing suit 320,000m*/ngay dém, trong d6 giai dogn 1:
cing sudt 100.000m"/nghy dém:

+ Pang hodn thign thi tuc phép 1¥.

+ Thng von déu or dy dn: 666 ty ding (dic kién nha may: 301 ding, diedmg g
D1500:- 363 1y dong).

5.3 Thing qua vigc sir dung b tién thu dwoc con lpi chira sir dung hét tir dot phét hinh chao
bén thém 10,000,000 ¢é phiéu ra cong ching cho cb déng higa hiru nim 2023 cia CTCP
Nudée Thit Diu M3t da duge UBCKNN clp Gifly CN Ding ky chio bén cb phiéu ra cdng
chiing s6 426/GCN-UBCK ngay 11/12/2023:

Nhim téi mu héa dong tidn, trong thivi gian chiv gidi ngdn 4 thyc hi¢n Phwong dn sir
dung vén 43 thing qua theo NQ DHPCE thuémg nién 2023, Cong ty duge s dung
A& diu tr kinh doanh tai chinh ngén han, giri tiét ki¢m, cho vay ngin hgn dam bio
bo todn vén, dem lai thém lgi ich cho Céng ty, tuln this phép lujt va cée quy ché,
quy dink, phin quyén ngi bj clia Céng ty.

Dai hei déng cb dong dy quyén cho Hai ding quin tri linh hoat trong vige thay i
phurong dn st dyng von thu duge tir dot chio bén trén véi gid i thay 461 nhd hon
50% ob vén thy duge theo nguyén the dém bio bao toan vbn, t8i w hoa dong tin,
tuin thi phép luit va cac quy dinh nii bi cia Cong ty.

Théng qua K& hopch phan phéi lpi nhugn sau thué v trich Ip cic quy nim 2025
{. Dy kin chiach tirc nim 2024 ;13 + 14% trén von diéu 18 44 gép

2

Trich lap cde Quy

- Quy dAu tu phat trién + 25% LNST
Qu khen thwdmg, phiiclgi ¢ 5% LNST
+ (i khen thudng ;4% LNST
+ Quf phitc loi . 1% LNST

- Quy thdmg ngwdri quin by @ 3% LNST

3. Quf tién luong cia ngudi lao diing v Qu tién luong ciia linh dgo, ngudi quin ly

diku hinh tryc tidp Chng ty niim 2024,

- Quf tidn heomg cia nguini lao ding + 1,0% Doanh thu
- Quy tién heong cia lAnh dao, ngwi : 1,08 Doanh thu
quin 1§ diéu hinh trye tigp

Théng qua Ké hoach chi tré luome, this lao eda H3i dong quan tri, Ban Eifm sodt vi Thu

ley Hoi ddng quén trj nam 2025 véi s thinh vién oy thé nhr sau;

- Thérh vién H8i dbng quin trj 05 nguti
- Thinh vién Ban Kitm sodt - 03 nguéri
- Thu ky Héi ddng quén tr : 01 ngudi

M3
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Pitu 12:

Bitu 13:

Théng qua viéc PHDCD ity quyén cho Hii déng quén tri Céng ty C phéin Nute Thi
D Mat lya chon mt trong ba Don v kifm todn dic 1p sau thyc hi¢n vide kidm toin
bo cdo tai chinh nim 2025 ciia Chng ty Cb phin Nude Thi Diu Mgt ghm: Cong ty
TNHH hiing kiém toén AASC hoje Céng ty Cong ty TNHH Kiém todn vi Tu viin A&C
hodic Cong tv TWHH Kiém todn VACO,
Théng qua cdp nhit, b sung, chinh sira Tén, M& nganh nghé cia cde nginh nght kinh
doanh trong Didu 1& Cong ty CB phiin Nude Thi Diu Mjt.
Ngi dung sira 461 chi tiét tgi TS trink 56 30TTr-HBOT ngéy 28/02/2025 va ede phy hie
dind kém,
Thong qua vide mign nhigm HDQT, BKS nhigm ki niim 2020 - 2025 va bau mii
HDQT, BKS nhiém ki nam 2025- 2030.
Théng qua darih séch tring eir thinh vién Hi déng quan trj vi Ban Kiém sodt ciia Cong
&y Cé phiin Nrde Thit Déu Mt nhigm ki nim 2025 — 2030 gom:
1. Thanh vién Hji ddng quén tri:

- OngMa, ...

- Ongha. ...

- Ong/ba. ...

- Ongha. ...

- Onghbi. ...
2. Thénh vién Ban Kidm sodt:

- Ong/ba. ...

- Ong/ba. ...
Théng qua két qua biu céie vi trf Hai ddng quan trf va Ban Kiém sodt clia Céng ty Ch
phiin Nuée Thit Diu Mot nhiém ki nm 2025 — 2030 gom:
1. Thénh vién Hoi ddng quan trj:

- Ongha. ... - Chil tich Hai déng quén trj

- Ongha. ... - Thénh vién Hji dong quan trj

- Ong/ba. ... - Thénh vién Hai dbng quén trj

- Ongha. ... - Thanh vién Hai dong quin tri

- Ongha. ... + Thanh vién Hpi dbng quin trj dde lip
7. Thénh vién Ban Kiém sodt:

- Ongha. ... - Trudmyg Ban Kiém sodl

- Ong/ba. ... - Thénh vién Ban Kiém sodt

- Ongba. ... + Thinh vién Ban Kiém soft

Théng qua Phuong &n “Phdt hank cd phiéu ting vitn didu 1§ theo ehwong trink lya
chon cho CBCNV (ESOF) - nidm 2025 ciia Céng ty C8 phin Nude Thi Diu Mit”
tai Tor trinh sé  26/TTr-HDQT ngay 28/02/2025.

|, Nbidung va hinh thire phét hinh

- Loai cb phidu phét hinh: C4 phiéu phi thing
- Ma chimg khodn: TDM

- Meénh gid: 10.000 (Mubi nghin) dbng/ch phicu
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. Sf lugng cb phidu phét hanh thém: 5.500.000 cb phiéu (trong dwong 5,0% vin digy
1é trudre khi phit hinh cia Cong ty)

. Téng gid trj phét hanh dy kién theo ménh gié: 55.000.000.000 ding

. Vén didy 18 di kifn sau khi phit hinh thinh cong: 1.155.000.000.000 déng

- Thisi gian phat hiinh dy kifn: nim 2025,

Nii dung chi tiét taf Té trinh 56 26/TTr-HDQOT ngdy 28/02/2025 dinh kém.

2. Dai hii dbng cb dong giao v Uy quyén cho Hi déng quin trj quyét dinh tdt cé che
vin a2 lién quan dén dot "Phdt hamh cd phidu ting von diéu I theo chirong trink
lea chon cho CBCNY (ESOP) - ndm 2025 cia Céng ty C8 phin Nuwede Thi Déu
Mat”, diing k¥, lwu ky va ding ky giao dich bd sung ch phifu d& dim bdo vide
phét hinh cd phiéu duge thinh cong.

Pai hii déng cb déng thuimg nién niim 2025 giao cho HYi dbng quén tri, Ban kiém sodt
b trich nhigm t chire thye hién, chi dao, didu hénh vi theo d&i Ban didu hanh thye
hign che ndi dung Nghi quyét ndy, dém bio phi hop véi quy dinh phip lugt, Bitu g
ciia Cong ty Cb phiin Mude Thit Diu Mt

Nghi quyét nhy da duge Dai hoi dng cb ding Cong ty 4 phiin Nude Thiy Diu Mgt
théing qua todn vin tai DHDCD thutmg nién ndm 2025 va ¢6 higu lye thi hinh kit tix
ngay 25/3/2025.

TM. PAI HQI PONG CO PONG
Nei nhiin: CHU TOA - CHU TICH HBQT
- Cih déng Cty;
- UBCKNN;
- SGDCK Tp.HCM;
- HBQT Cty;
- Ban TGD Cty,
- Ban kitm sodt;
- Lanz: VT.HBQT. =

Nguyén Vin Tri
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