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CONG TY CO PI-IAN CHE TAO ; CONG HOA XA HOI CHU NGHIA VIET NAM
GIAN KHOAN DAU KHI/ Doc 1ap - Tw do - Hanh phiic
PETROVIETNAM MARINE : THE SOCIALIST REPUBLIC OF VIETNAM
SH IPYA RD JSC : Independence Freedom - Happmess
S8: 110/25/BC-PVSY : Viing Taw, ngay 25 thdng 2 nam 2025
No: 110/25/BC-PVSY Vung Tau, month 2 day 25 year 2025
BAO CAO/ANNUAL REPORT

Thwong nién nam 2024/Year 2024

Kinh gti/To: - Uy ban Ching khodn Nha nudc/State
Securities Commission
- S& Giao dich Chung khoan Ha Noi/Hanoi
Stock Exchange
- Trung tdm Luu ky Chting khodn Viét
Nam/Vietnam Securities Depository

L. Thong tin chung/General information
1. Thong tin khai quat/General information
- Tén giao dich/Trading name: Cong ty Co phin Ché tao gian khoan Déau khi (PV Shipyard)/
PetroVietnam Marine Shipyard JSC
- Glay chimg nhén dang ky doanh nghiép s&/Business Registration Certificate No.: 3500806844, déng
ky l1in déu ngay 09/7/2007, ding ky thay ddi 1an the 11 ngay 14/08/2024/First registered on
07/09/2007, 11th change registered on 08/14/2024.
- Vén diéu 18/Charter capital: 594.897.870.000 dong/VND
-Pia chi/Address: 65A2 dudng 30/4 phudong Thing Nhit, Tp. Viing Tau, tinh Ba Ria — Viing Tau/
6542 30/4 Street, Thang Nhat Ward, Vung Tau City, Ba Ria - Vung Tau Province, Vietnam.
- Sb dién thoai/Telephone: 0254.3545555 - 3545678
- 86 fax/Fax: 0254.3512121 - 6254490
- Website: http://www.pvshipyard.com.vn
- M cb phiéu (néu c6)/Securities code (i if any): PVY
- Giao dich trén san UpCom vao Thtt 6 hing tudn/ Trade on UpCom every Friday

- Qua trinh hinh thanh va phat tr ién/Establishment and development process (ngay thanh 18p, thoi diém
niém yét, thoi gian cdc moc su kién quan trong ké tir khi thanh lap dén nay/Date of establishment, time
of listing, and development milestones since the establishment until now).

(i) Cong ty C) phéin Ché tao gian khoan D4u khi thanh lap ngay 09/07/2007. Co chu c¢b dong
hién tai gobm Tong CTCP Dich vu K¥ thuat Déu khi Viét Nam (PTSC), Téng cong ty Cong ngh1ep Tau
thay (SBIC), Téng cong ty Lip may Viét Nam (Lilama), Ngn hang TMCP Bau tw va Phat trién Viét
Nam (BIDV), Lién doanh Viét Nga V1etsovpet1o Nhiém vu chién lugc gin voi su ra doi cia PV
Shipyard 14 nham phat trién nganh ché tao gian khoan dau khi tai Viét Nam ngang tdm cac nudc trong
khu vuc va trén thé giéi. Pam bao nganh dAu khi ¢6 thé tu chi hoan toan trong thi cong, dong mdi gian

Trang 1/22




khoan ty nang, gian khoan ban chim, tau khoan, tau tu nang va cac ciu kién thuong tng ngoai khoi
nhu CPP, topsides, FPSO, FSO.../PV Shipyard was established on July 9, 2007. The current
shareholder structure includes Vietnam Petroleum Technical Services Corporation (PTSC),
Shipbuilding Industry Corporation (SBIC), Vietnam Machinery Installation Corporation (Lilamay),
Vietnam Joint Stock Commercial Bank for Investment and Development (BIDV), and Vietsovpetro Joint
Venture. The strategic mission associated with the establishment of PV Shipyard is to develop the oil
and gas rig manufacturing industry in Vietnam to be on par with other countries in the region and the
world. Ensuring that the oil and gas industry can be completely self-sufficient in the construction and
building of jack-up rigs, semi-submersible rigs, drillships, jack-up ships and offshore superstructures
such as CPP, topsides, FPSO, FSO, etc.

(ii) Céan ctt ché tao PV Shipyard c6 quy md gan 40 hecta tai khu vie Sao Mai — Bén Dinh, Tp.
Viing Tau. Puge khoi cong xdy dung tir thang 01/2009, sau 22 thang thi cong, cic hang muc céng trinh
lién hoan, ddng bod phuc vu cho viéc ché tao, déng méi gian khoan ty ning da dugc hinh thanh. Hién
PV Shipyard dang s¢ hifu cdc hang muc cong trinh thiét yéu nhu ciu cang, duong truot, bii cong nghé
trung tdm, bai ché tao gian khoan trén bd, bai déu lép tdng thanh, nha xuong, kho béi, nha van phong. ..
va cdc loai mdy méc, thiét bi, phuong tién thiét yéu phuc vu san xuit nhu ciu chuyén dung (1.250 tin,
250 tn, 110 tan, 70 tAn, 54 tan, 40 tan,...), xe nang téng doan chuyén dung (02 xe loai 270 tn), cac
loai xe nang (20 t4n, 10 tin, 7 tin, 5 tan), xe ning ngudi, xe dau kéo, cbng truc (60 tn, 45 tan), may ct
CNC, may khoan CNC, cé4c loai méy han, may d6t, may cét ton tm, may cua, may phat dién, may nén
khi, hé thdng bén cat phun son... dam bao co s& vat chit va ha tAng cho viéc dong méi va stra chita
dong thoi 2-3 gian khoan céc loai va dam bao du co s vat chat dé thi cong cac cong trinh dau khi va
cong trinh cong nghiép khac véi cong sudt ché tao co khi khoang 45.000 tAn két cAu/nim. Hién nay, bai
ché tao cta Cong ty da khang dinh duoc thé manh canh tranh trong thi trudng dich vu co khi ché tao tai
khu vyc phia Nam ciing nhu trén dia ban ca nuéc/PV Shipyard's manufacturing base has a scale of
nearly 40 hectares in Sao Mai - Ben Dinh area, Vung Tau City. Construction started in January 2009.
After 22 months of construction, the complete and synchronized project items serving the fabrication
and construction of new jack-up rigs have been completed. Currently, PV Shipyard owns essential
construction items such as wharf, slipway, central technology yard, onshore drilling rig manufacturing
yard, assembly yard, factory, warehouse, office building... and essential machinery, equipment, and
means for production such as specialized cranes (1,250 tons, 250 tons, 110 tons, 70 tons, 54 tons, 40
tons,...), specialized forklifts (02 270-ton trucks), forklifis (20 tons, 10 tons, 7 tons, 5 tons), forklifts,
tractors, gantry cranes (60 tons, 45 tons), CNC cutting machines, CNC drilling machines, welding
machines, punching machines, sheet metal cutting machines, saws, generators, air compressors,
sandblasting systems... ensuring facilities and infrastructure for the construction and simultaneous
repair of 2-3 drilling rigs of all types and ensuring sufficient facilities for construction. construction of
oil and gas projects and other industrial projects with a mechanical manufacturing capacity of about
45,000 tons of structures/year. Currently, the Company's fabrication yard has affirmed its competitive
strength in the mechanical manufacturing service market in the Southern region as well as nationwide.

(iif) PV Shipyard da ché tao thanh cong gian khoan ty nang 90m nudce, 120m nuée/PV Shipyard
has successfully manufactured 90m and 120m jack-up rigs:

+ Du an déng méi gian khoan tw nang 90m nudc - Gian khoan Tam Pao 03: Puoc thuc hién
theo hop déng EPC; khoi cong ché tao vao ngay 26/6/2009; ha thuy vao thang 8/2011; ban giao cho
chi ddu tu Lién doanh Viét Nga trong thang 03/2012 sau 38 thang thi cong, vuot trude tién do da cam
két 02 thang/- Project to build a new 90m Jjack-up rig - Tam Dao 03 rig: Implemented under an EPC
contract; started manufacturing on June 26, 2009, launched in August 2011; handed over fo the
investor, the Vietnam-Russia Joint Venture, in March 2012 afier 38 months of construction, 2 months
ahead of the committed schedule.

+ Dy an déng méi gian khoan ty nang 120m nudc - Gian khoan Tam Pao 05: Du 4n duogc thuc
hién theo hop déng EPC; khoi cong vao ngay 10/12/2013; ha thuy vao thang 12/2015; ban giao cho cha
dAu tu Lién doanh Viét Nga trong thang 11/2016./- Project to build a new 120m jack-up rig - Tam Dao
05 rig: The project was implemented under an EPC contract; Construction started on December 10,
2013; launched in December 2015; handed over to the investor, the Vietnam-Russia Joint Venture, in
November 2016.
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Day la cac cong trinh co khdi luong thi cong rét 16n, dd phitc tap cao, 1an ddu dugc ché tao boi
doanh nghiép trong nude, dua Viét Nam vao nhém cac qubc gia c6 kha nang tu thiét k& chi tiét, ché
tao, chay thir gian khoan tu ning hoat dong ¢ ving bién sdu, khi hau khéc nghiét. Céc gian khoan tu
ning do PV Shipyard ché tao hién dang hoat dong 6n dinh, hiéu qua, dat chat lugng tidu chuin qubc té.
[These are projects with a very large consiruction volume, high complexity, and for the first time
manufactured by a domestic enterprise, putting Vietnam in the group of countries capable of designing,
manufacturing, and testing jack-up rigs operating in deep seas and harsh climates. The jack-up rigs
manufactured by PV Shipyard are currently operating stably, effectively, and meeting international
quality standards.

(iv) Ngoai ra, PV Shipya1d da thuc hién hoan cai, stra chita, nang cép nhiéu gian khoan tu ning
cho céc khach hang trong va ngoai nuéc nhu gian khoan Tam Pao 02, gian khoan Murmanskaya West
Telesto, cac gian Naga 2, 3, 6, Java Star 2 (Drilling), Trident 16 va hoan thanh lap chén cho céc tau
Liftboat H1005, HO706A, H0706B, thi cong ché tao, ban giao series 08 sa lan nudi ca hdi cho khach
hang Na uy trong nam 2018 -2019. Déng méi tau kéo chuyén dung phuc vu gin bo Nha mdy loc hoa
dau Nghi Son.... Cac cong trinh trén b nhu: thi cdng ché tao thanh cong cac module goi thiu B-C nha
méy hoa dau Long Son, duge tdng thdu Samsung dénh gia cao va tham gia thi cong ché tao nhiéu du 4n
khac nhwr cdc nha mdy nhi¢t dién Long Phu 1, nha may nhiét dién Thai Binh 2, nha may dién gi6 Bac
Liéu, module Cau Thia Thiém 2, ... Céc san pham déu duge khéch hang dénh gia rét cao vé chét luong,
tién d6 va dam bao cong tac an toan trong qua trinh san xuét. Hién tai, Cong ty dang thuc hién cac du
4n lién quan dén linh vire ning lugng tai tao, d6 1a thi cong ché tao cac tru dién gié trén bd va gin bor
v6i Tong Cong ty CP Dich vu K§ thuat DAu khi va khach hang Dai loan. Lugng cong viéc dam bao duy
tri hoat dong SXKD cta Céng ty cho khoang 05 nam t&i/In addition, PV Shipyard has converted,
repaired and upgraded many jack-up rigs for domestic and foreign customers such as Tam Dao 02 rig,
Murmanskaya rig, West Telesto rig, Naga 2, 3, 6 rigs, Java Star 2 (Drilling), Trident 16 and completed
the installation of legs for Liftboat H1005, H07064, HO706B, manufactured and delivered a series of
08 salmon farming barges to Norwegian customers in 2018-2019. Newly built specialized tugboats for
nearshore service at Nghi Son Refinery and Petrochemical Plant.... Onshore projects such as:
successfully manufacturing modules of package B-C of Long Son petrochemical plant, highly
appreciated by Samsung general contractor and participating in manufacturing many other projects
such as Long Phu 1 thermal power plant, Thai Binh 2 thermal power plant, Bac Lieu wind power plant,
Thu Thiem 2 bridge module, etc. All products are highly appreciated by customers for their quality,
progress and ensuring safety during the production process. Currently, the company is implementing
projects related to the field of renewable energy, which is the construction and manufacture of onshore
and nearshore wind power towers with the Petroleum Technical Services Corporation and Taiwanese
customers.. The amount of work ensures the Company's production and business activities for about
the next 5 years.

(v) PV Shlpyard cling dd thyc hién thanh c6ng 02 Dy 4n KH&CN cip Nha nudc véi tong gia tri
trén 137 ty ddng gdm du an “Nghién ctu, thiét ké chi tiét gian khoan tur nang, ung dung truc tiép trén
gian khoan Tam Dao 03” va du én “Nghlen ctru thiét ké co so, chi tiét, cong nghé ché tao, tich hop gian
khoan tu nang 400ft phu hop véi diéu kién Viét Nam va nghién ctru phat trién, hodn céi gian khoan dau
khi di dong phuc vu phat trién kinh té bién, an ninh qudc phong”./PV Shipyard has also successfully
implemented 02 State-level Science and Technology Projects with a total value of over 137 billion
VND, including the project "Research and detailed design of self-elevating drilling rigs, directly
applied on Tam Dao 03 drilling rig" and the project "Research on basic design, details, manufacturing
technology, integration of 400ft self-elevating drilling rigs suitable for Vietnam's conditions and
research and development, conversion of mobile oil and gas drilling rigs to serve the development of
the marine economy, national security and defense".

(vi) PV Shipyard chinh thitc dédng ky giao dich c¢b phiéu trén san giao dich upcom cua S¢& giao
dich ching khoan Ha Noi ké tir ngay 29/7/2017 véi 59,4 triéu cb phleu/PV Shipyard officially
registered to trade shares on the Upcom of the Hanoi Stock Exchange since July 29, 2017 with 59.4
million shares.

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:
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- Nganh nghe kinh doanh/Business lines: (Néu cac nganh nghe kinh doanh hodc san pham, dich vu
chinh chiém trén 10% tong doanh thu trong 02 nim gin nhat/Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

+Dong mdi, stra chita, hoan cai cac loai gian khoan, gian khoan khai thac dau khi, tau thay, cac
phuong tién ndi, thiét bi va phuong ti€n méi/- Building, repairing, converting all types of drilling rigs,
oil and gas drilling rigs, ships, floating vehicles, new equipment and vehicles,

+ Dai ly cung Ung, lai dat, sira chia, vé sinh tau bién, gian khoan va gian khoan khai thac diu
khi/- Supply, towing, repair, cleaning of ships, drilling rigs and oil and gas drilling rigs,

+ Dich vu cang, bén cang, boc xép hang hoa, hoat dong kho bai va céc hoat dong ho tro/- Port
and wharf services, loading and unloading of goods, warehousing activities and support activities,

+ Hoat dong thiét ké chuyen dung (Thlet ké xdy dung cong trinh bién- dau khi; Thiét k& hé
théng dién va tu dong cong trinh dau khi; Thiét ké hé théng va thiét bi trén tau bién; Thiét k& co khi
cong trinh cong nghiép, dan dung; Thiét ké x4y dung cong trinh cong nghlep, Thiét ké 14p dat thiét bi
dau khi; Thiét k& két cAu cac cdng trinh giao thong dudng thity; Thiét ké két cAu cong trinh dan dung)/-
Specialized design activities (Design and construction of marine and oil and gas works; Design of
electrical and automatic systems for oil and gas works; Design of systems and equipment on ships;
Mechanical design of industrial and civil works; Design and construction of industrial works; Design
and installation of oil and gas equipment; Design of structures of water way traffic works, Design of
structures of civil works);

+ Cho thué _may moc, thiét bi va dd dung hiru hinh khéc (Cho thué phuong tién, thiét bi van
chuyén, nang ha, ciu cac loai)/- Leasing of machinery, equipment and other tangible items (Leasing of
means, equipment for tr anspor tation, lifiing, cranes of all kinds);

+ Kho béi va luu giit hang hoéa (Cho thué kho, bii, van phong, nha xudng)/- War ehousing and
storage of goods (Warehouse, yard, office, factory rental).

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén
10% téng doanh thu trong 02 nim gan nhét/Specify major locations of business which account for more
than 10% of the total revenue in the last 02 years).

+ Trong nhiing ndm qua, PV Shlpyard dd thi cong nhiéu cong trinh co khi 16n trén dia ban ca
nude, noi trién khai céc du 4n trong diém qubc gia nhw/Over the years, PV Shipyard has constructed
many large mechanical works nationwide, where key national projects are implemented such as:

1. Tp. Viing Tau, tinh Ba Ria — Viing Taw/Vung Tau City, Ba Ria - Vung Tau Province.

2. Huyén Long Phu, tinh Séc Trang/Long Phu District, Soc Trang Province.

3. Tp. Hai Phong/Hai Phong City.

4. Huyén Thai Thuy, Thai Binh/Thai Thuy District, Thai Binh.

5. KKT Dung Quét, Binh Son, Quang Ngéi, .../Dung Quat Economic Zone, Binh Son, Quang

Ngai, ...
3. Thong tin vé mé hinh quan tri, t§ chirc kinh doanh va bd may quan ly/Information about governance
model, business organization and managerial apparatus
- M6 hinh quan trj (néu 13 md hinh theo quy dinh tai Diéu 137 Lu4t Doanh nghi€p)/Governance model
(as stipulated in Article 137 of the Law on Entrprises).

- M6 hinh quan tri/Governance model:
+ Dai hoi dong Cé ddng/General of Shareholders
+ Hoi dong quén tri/Board of Directors
+ Ban Kiém soat/Supervisory Board
+ Ban Giam dbc/Board of Directors
+ Céc phong/xudng/Departments/factories

- Co cu by may quan ly/Management structure.
Nhu & dudi/ds below
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Pai hoi dong C6 dong/General
Meeting of Shareholders

v , , l

Hi déng quan tri/Board of Ban kiém
Directors ; . soat/Supervisory Boards
Ban Giam doc/Board of
Directors
\4 : v ;. ) / v ) v _— 7 )
Phong " Phong Tai chinh | Phong Hanh chinh I Phong Thiét : Phong K§ thuat San Phong An toan Chat
TM&PTKD/Com . K& toan/Finance . Nhén syw/Human ' K&/Design Dept. . xuét/Production = | - lwgng/Quality
& Business Dept. - and Accounting . Resources Dept. " Engineering Dept. i Safety Dept.
Dept. ‘: ] -
. Xwéng Thiét bi téng Xuwdng Dich vu téng Xwéng Két ciu ; : Xuéng Co .. DdiAnninhBdo
hop/General o ho'p/General . thép/Steel Structure | | dién/Electromechan . vé/Security Guard

Equipment . Service Workshop ‘ Workshop }‘; . ical Workshop i Team
Workshop * -

- Céc cong ty con, cong ty li€n ket/SubszdIar ies, associated companies: (Néu danh sach, dia chi, linh
vuc san xuat kinh doanh chinh, vén diéu 18 thuc gop, ty 1€ s& hitu cua Cong ty tai cac cong ty con, cong
ty lién két/ (Specify the names, addresses, major fields of production and business, paid-in charter
~ capital, ownership percentages of the Company in such subsidiaries, associated companies): Khong
c6/ Not available.

4. Dinh huéng phdt trién/Development orientations

- Cac muc tiéu cha yéu ctiia Cong ty/Main objectives of the Company.

+ Muc ti€u chu yéu cia Cong ty trong giai doan hién nay la dua hoat dong cua Cong ty ngay
cang phat trién, dat hiéu qua cao, chdm dut thua 13, tién t6i lam #n o lai dé nang cao sic manh tai
chinh ctia Cong ty. Py manh hop tac v6i cac dbi tac chién luge dé td chirc khai thac hidu quéa nhét co
s& vat chét hién c6 ciia Cong ty. Huéng manh ra thi truong nude ngoai, timg bude ning cao ty trong
khéi luong cong viéc tur thi trudng nudce ngoai, dan dan 14y thi truomg nude ngoai 1a thi trudng chinh dé
dap ting khoi luong cong viée/ The main goal of the Company in the current period is to develop the
Company's operations more and more, achieve high efficiency, stop losses, and move towards
profitable business to enhance the Company's financial strength. Promote cooperation with strategic
partners to organize the most effective exploitation of the Company's existing facilities. Focus on
Joreign markets, gradually increase the proportion of work volume from foreign markets, gradually
laking foreign markets as the main market to meet the work volume.

- Chién lugc phat trién trung va dai han/Development strategies in medium and long term.

+ Phat trién Cong ty C6 phan Ché tao gian khoan Dau khi tr¢ thanh t§ hop co khi manh, tré
thanh doanh nghiép hang déu trong linh vuc dong méi, stra chita cac loai gian khoan bién va cac cong
trinh cong nghi¢p khac/ Develop Company into a strong mechanical complex, becoming a leading
enterprise in the field of building and repairing all kinds of offshore drilling rigs and other industrial

works.

- Cac myc ti€u phat trién bén vimg (mdi trudng, xa hdi va cong ddng) va chwong trinh chinh lién quan
dén ngan han va trung han cua Cong ty /Corporate objectives with regard to Corporate environment,
society and commzmzly Sustainability.

+ Phat trién bén vimng 14 nhiém vu trong tdm, ludn dugc quan tam thuc hién trong moi hoat
dong san xuit va dugc xac dinh rd rang trong chinh sach An toan-Strc khoe-Mai truong cua Cong ty.
PV Shipyard dé thuc hi¢n xanh héa Cong ty qua hoat dong tréng méi cdy xanh va thlet lap hé thong
quan trac moi trudng doc 1ap dé kiém soat moi truong trong khu vuc Can ct, thuc hién t6t quan 1y chat
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thai trong qud trinh san xuét. Ung dung céc thanh tyu KHCN tién tién, tu dong hoa vao san xudt dé
gidm thiéu tac hai t6i moéi truong. Duy tri 4p dung thuc chit Hé théng quan ly moi truong theo tiéu
chudn ISO 14001:2015/ Sustainable development is a key task, always focused on in all production
activities and clearly defined in the Company's Safety-Health-Environment policy. PV Shipyard has
greened the Company through planting new trees and establishing an independent environmental
monitoring system to control the environment in the Base area, implementing good waste management
during the production process. Applying advanced scientific and technological achievements,
automation in production to minimize environmental impacts. Maintaining the practical application of
the Environmental Management System according to ISO 14001:2015 standards.

5. Cdc rii ro/Risks: (Néu céc rti ro c6 thé anh huéng dén hoat dong san xuit kinh doanh hodc dbi véi
viée thuc hién cac muc tiéu cua ctia Cong ty, trong d6 ¢ rii ro vé mai truong, thién tai, dich bénh,
...)/Specify the risks probably affecting the production and business operations or the realization of the
Company's objectives, including environmental risks).

+ Gia ddu mo gidm manh, duy tri mirc gi4 thap trong thoi gian dai s& anh huéng tiéu cuc dén
khdi lugng cong viée cia Cong ty/The sharp decline in oil prices and the long-term low price will
negatively affect the Company's workload.

+ Chu trwong, chinh séch ctia Chinh pht trong chap thuan trién khai cac dw an 16n ctia Tap doan
Déau khi Quc gia Viét Nam c6 tac dong manh mé téi khdi lugng cong viée ctia cac doanh nghiép dau
khi trong d6 c6 PV Shipyard/The Government's policies and decisions in approving the implementation
of major projects of the Vietnam National Oil and Gas Group have a strong impact on the workload of
oil and gas enterprises, including PV Shipyard,

IL. Tinh hinh hoat djng trong niim 2024/Operations in the Year 2024

1. Tinh hinh hoat déng san xudt kinh doanh/Situation of production and business operations

- Két qua hoat dong san xuat kinh doanh trong ndm/Results of business operations in the year: Néu cac
két qua dat duoc trong ndm. Néu nhiing thay ddi, bién dong 16n vé chién luoc kinh doanh, doanh thu,
loi nhuén, chi phi, thi truong, sin phdm, ngudn cung cAp,... /Specify the results achieved for the year.
Specify major changes and movements in business strategy, revenue, profits, costs, markets, products,
supplies, etc.

+ Trong ndm 2024, Cong ty Cb phﬁn Ché tao Gian khoan DAu Ihi, tuy phai tiép tuc d6i mit véi
nhiéu tac dong toan ciu, anh huéng dén nén kinh té Viét Nam va céc trd ngai, thach thirc cuing nhitng
yéu kém, han ché tich tu tir nhitng nam trude ddy nhu ng vay lén, may mac thiét bi xudng chp, hong
héc thuong xuyén; doi ngii can bo, cong nhan lanh nghé thuong xuyén bién dong, bd may thiéu tinh 6n
dinh; phai danh chi phi dé ning cip co s ha tAng, bén bai trong diéu kién thiéu hut dong tién hoat
dong..., song ndm 2024 ciing 12 ndm duge ddnh gia c6 nhitng thuén loi nhit dinh d6i v6i hoat dong san
xuit — kinh doanh cua Cong ty. D6 1a ngudn cong viée dn dinh dén tir du 4an CHW2204 ctia Téng cong
ty PTSC va cac du an khac tir khach hang trong Téng cong ty PTSC, khach hang nudc ngoai ma Cong
ty da ky két. D6 1a su quan tdm, chi dao thiét thuc tir Téng cong ty PTSC vé tit ca cac mit hoat dong da
hd trg Cong ty rat nhiéu trong qud trinh khic phyc nhitng khé khin, han ché, gitip Céng ty c6 didu kién
bt pha trong san xuit — kinh doanh, c¢ 14i tr¢ lai. Hoat dong ctia b may dan tudn tha tinh hé théng,
mang ddc trung vin héa doanh nghiép PTSC. Doi séng vat chat, tinh thin ctia CBCNV tiép tuc duoc
dam bao, thu nhdp cai thién so voi trude day/In 2024, although the Oil and Gas Rig Manufacturing
Joint Stock Company will continue to face many global impacts affecting the Vietnamese economy and
obstacles, challenges, weaknesses and limitations accumulated from previous years such as large
debts, degraded machinery and equipment, frequent breakdowns, the team of skilled workers and
officers often fluctuate, the apparatus lacks stability; having to spend money to upgrade infrastructure
and yards in conditions of operating cash flow shortages, etc., 2024 is also a year that is assessed to
have certain advantages for the Company's production and business activities. That is the stable source
of work from the CHW2204 project of PTSC Corporation and other projects from customers in PTSC
Corporation, foreign customers that the Company has signed. It is the attention and practical guidance
Jrom PTSC Corporation in all aspects of operations that has greatly supported the Company in the
process of overcoming difficulties and limitations, helping the Company to have conditions to make a
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breakthrough in production and business, and to make profits again. The operation of the apparatus
gradually complies with the system, bearing the characteristics of PTSC corporate culture. The
material and spiritual life of employees continues to be guaranteed, and income has improved
compared to before.

- Tinh hinh thuc hién so voi ké hoach/[mplemenfatzon situation/actual progress against the plan: So
sanh két qua dat duoc trong ndm so v6i céc chi tiéu k& hoach va céc chi tiéu nam lién ké. Phén tich cu
thé nguyén nhan din dén viéc khong dat/dat/vuot cac chi tiéu so véi ké hoach va so véi nam lién
ké&/Comparing the actual progress with the targets and the results of the preceding years. Analyzing
specific reasons of the unachievement/achievement/excess of the targets and against the preceding
years.

+ Cian ct ké hoach san xut — kinh doanh dugc bHDCD thong qua, Ban Gidm ddc Cong ty da
c6 nhiing chi dao kip thoi de thdo g& kho khan, vudng méc va cé nhitng giai phap hiéu qua dé dam bao
6n dinh va thic day san xut kinh doanh phét trién. Két thic ndm 2024, doanh thu thuc hién u6c dat
1.068 ty dong, bang 96,42% ké hoach nim, ting 6,38% so véi cung ky ndm 2023. Loi nhuén trude thué
nam 2024 du kién dat 140 triéu ddng, bang 0,94% muc tiéu ké hoach loi nhuén ca nam, ting 24,23 ty
dong so voi cing ky nam 2023/Based on the production and business plan approved by the General
Meeting of Shareholders, the Board of Directors of the Company has given timely instructions to
remove difficulties and obstacles and have effective solutions to ensure stability and promote
production and business development. By the end of 2024, realized revenue is estimated at VND 1,068
billion, equal to 96.42% of the annual plan, up 6.38% over the same period in 2023. Pre-tax profit in
2024 is expected to reach VND 140 million, equal to 0.94% of the annual profit plan target, up VND
24.23 billion over the same period in 2023.

+ Loi nhuan ca ndm khong dat ké hoach d& ra c6 nguyén nhan doanh thu u6c thuc hién thip
hon so véi ké hoach doanh thu khoang 39,7 ty ddng, céc chi phi ting cao hon so véi ké hoach nhu chi
phi tai chinh tang cao hon 2,65 ty dbng (k& hoach chi phi tai chinh 59,44 ty dbng, wdc chi phi tai chinh
2024 khoang 62,1 ty ddng) do ting tir 14i phat chdm tra, 181 qua han; chdm trong cong tac nghiém thu,
quyét toan cac cong viéc dd hoan thanh; mot mdc cbng viée cha cac du an trlen khai bi truot tién do;
chi phi nhén cong, chi phi duy tu, sira chita may méc thiét bi; chi phi nng chp bai ché tao phuc vu cac
du 4n... ciing ddu ting cao so v6i du tinh nén 1am giam lgi nhuén tir cdc dy 4n, dan dén loi nhuén ca
nim 2024 chua hoan thanh chi tiéu k& hoach dat ra/The reason for the failure of the whole year's profit
to meet the set plan is that the estimated revenue was lower than the revenue plan by about 39.7 billion
VND, and the costs increased higher than the plan, such as financial costs increased by more than 2.65
billion VND (the financial cost plan was 59.44 billion VND, the estimated financial cost in 2024 was
about 62.1 billion VND) due to increased interest on late payment and overdue interest; slow
acceptance and settlement of completed works; a milestone of the implemented projects fell behind
schedule; labor costs, maintenance and repair costs of machinery and equipment, costs of upgrading
manufacturing yards serving projects... all increased higher than expected, reducing profits from the
projects, leading to the profit in 2024 not completing the set plan target.

2. T6 chitc va nhdn su/Organization and Human resource

-Danh sach Ban dleu hanh/List of the Board of Management: (Danh sach, tém tat Iy lich va ty 1¢ s hiru
cd phan co quyen bidu quyét va céc chimg khodn khac do cong ty phat hanh cia Gidm dbc, cac Pho
giam dbc, Ké toan trudng va céc can bd quan 1y khac/List, curriculum vitae and ownership percentage
of the Company’s voting shares and other securities by the Company’s Director, Deputy Directors,
Chief Accountant and other managers.

Ngay Ngay bd nhiém/ mi&n nhiém
Thanh vién Ban diéu théng e 5 thanh vién Ban diéu
STT
hanh/Members of Board of nam Trinh 40 chuyén hanh/Date of appointment /

No. mon/Qualification

Management sinh/Date dismissal of members of the
of birth Board of Management /

Cir nhan QTKD, K§ su dién dong
luc/ Bachelor of Business
Administration, Electrical
Engineering

Mién nhiém Giam dc ngay
12/8/2024/ Director Dismissal
August 12, 2024

1 | Ong/Mr. Nguyén Quang Hiéu | 1971
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X N Ctr nhan kinh té ngoai thwong/
2 Ong/Mpr. Nguyén Nam Anh 1979 Bachelor of Foreign Trade
Economics

Mién nhiém Phé Giam déc
3 Ong/My. Ninh Van Quyét 1983 Ctr nhén kinh té/ Bachelor of ngay 09/8/2024/ Dismissal of

Economics Deputy Director on August 9,
2024
X Ctr nhan khoa hoc, thac s§ Quan tri B6 nhiém Giam dbc ngay
4 Ong/Mr. Truong Duy Lam 1984 kinh doanh/ Bachelor of Science, 12/8/2024/ Appointed
Master of Business Administration | Director on August 12, 2024
Ba&/ Ms. Mac Thj Hong Ctr nhan TCKT/ Bachelor of
5 1984 . ;
Vuong Finance and Accounting

- Nhiing thay d6i trong ban diéu hanh/Changes in the Board of Management: (Liét ké cac thay dbi
trong Ban diéu hanh trong nam)/(List the changes in the Board of Management in the year).
+ Trong ndm 2024, Cong ty thay d6i trong ban diéu hanh nhu sauw/In 2024, the Company
changes in the Board of Management as follows:
(1) Ong Nguyén Quang Hiéu théi gitt chirc vu Gidm déc Céng ty; BS nhiém Ong Truong
Duy Lam lam Gidm dbc Cong ty/Mr. Nguyen Quang Hieu dismissal the position of
Director of the Company; Appointed Mr. Truong Duy Lam as Director of the Company.
(i1) Mién nhiém Phé Gidm déc - Ong Ninh Vin Quyét theo nguyén vong ca nhan/Dismiss
Deputy Director - Mr. Ninh Van Quyet at his personal request.
- S6 lugng can bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach déi véi nguoi lao
dong/Number of staﬁs Brief information and changes on the employee s polzczes
+ Tbng s6 lao dong ky hop ddng lao dong truc tiép v6i Cong ty den hét thang 12/2024 1a
629 nguoi, trong d6 cdng nhén lao dong truc tiép 444 ngudi, lao dong gian tiép 185 nguoi (bao gom
ca k¥ su truc tiép cong truong). S6 lao dong st dung binh quén trong nidm 2024 13 596 nguoi. S lao
dong truc tiép va gian tiép thué ngoai qua cac nha thau phu & dich vu k§ thudt trong nim tdng cong
172 ngudi/The total number of employees signing direct labor contracts with the Company by the end
of December 2024 is 629, of which 444 are direct workers and 185 are indirect workers (including
engineers directly on site). The average number of employees in 2024 is 596. The total number of direct
and indirect employees hired through subcontractors and technical services in the year is 172 workers.

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw an/Investment activities, project implementation

a) Cac khoan dau tu 16n/Major investments: Néu céc khoan dau tu 16n duoc thuc hién trong nam (bao
gdm cac khoan dau tu tai chinh va céc khoan dau tu du &n), tinh hinh thue hién cac du an 16n. Péi voi
truong hop cong ty da chao ban chung khoan dé thuc hién céc du an, cén néu 15 tién do thuc hién cac
du én nay va phan tich nguyén nhan dan dén viéc dat/khong dat tién do6 da cong bd va cam két)/Specify
major investments implemented for the year (including financial investments and project investment),
the implementation progress of major projects. If the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the projects and analyze the
reasons incase of achievement/failure to achieve the announced and committed targets.

+ Trong ndm 2024, Cong ty da thuc hién hoan thanh 01 hop dong cung cép dich vu neo dau cho
gian Severnaya Aurora, hd trg cong tac ban giao 16 chan dé dau tién cho du an CHW2204 va ban giao
04 hop dong/du 4n thi cong ché tao gém du 4n J Tubes — SFE; cubn éng Transition Piece, Jacket -
CHW2204; ché tao Transition Piece — CHW2204; thao lap, stra chita A-Frame thudc sa lan Vetag 8/ In
2024, the Company has completed 01 contract to provide mooring services for the Severnaya Aurora
platform, supported the handover of the first jacket batch for the CHW2204 project and handed over 04
construction and fabrication contracts/projects including the J Tubes project - SFE; Transition Piece,
Jacket - CHW2204 rolling; Transition Piece fabrication - CHW2204; disassembly and repair of A-
Frame of the Vetag 8 barge.

+ Pang thuc hién thi cong 03 hop ddng/du 4n khac gom (1) Du 4n thi céng ché tao Jacket —
SFE; (2) Du 4n thi c6ng ché tao Topside — SFE; (3) Thi cong ché tao Module — Kanfa va da khai cong
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(1st cut) du an OSS - Baltica 2 vao ngay 27/11/2024 va thuc hién cdng tac chudn bi trién khai du an
0SS — Fengmiao (du kién 1% cut vao ngdy 06/01/2024)/3 other contracts/projects are being
implemented including (1) Jacket fabrication project - SFE; (2) Topside fabrication project - SFE, (3)
Construction and manufacturing of Module - Kanfa and started (1st cut) of OSS - Baltica 2 project on
November 27, 2024 and carried out preparations for the implementation of OSS - Fengmiao project
(expected 1st cut on January 6, 2024). )
+ Céac du an/gdbi thiu dang trién khai thi cong déu dam bao tién do, kiém soat t6t an toan, chat
luong. Ngoai ra, Cong ty tiép tuc thuc hién cung cép dich vu trén bai ché tao cho du &n CHW2204 va
céc khach hang khac theo hop ddng da ky két/ All projects/contract packages under construction are
on schedule, with good control of safety and quality. In addition, the Company continues to provide
services on the fabrication yard for CHW2204 project and other customers according to signed
contracts.
b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies:(Tém tit vé hoat dong va tinh
hinh tii chinh cla cic cdng ty con, cong ty lién két)/(Summarizing the operations and financial
situation of the subsidiaries, associated companies): Khong c6/ Not available.
4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinb/Financial situation

% tang
Chi tiéu/Indicators Niam/Year 2023 Nim/Year 2024 | gidm/% chang
e

* D61 v6i 16 chikc khong phdi 1 16 chike
tin dung va té chikc tai chinh phi ngdén
hang/Applicable for organization other
than credit institutions and non-bank
financial institutions:
Téng gia tri tai san/Total asset 1,002,913,450,982 | 1,122,103,427,223 11.88%
Doanh thu thudn/Net revenue 993,546,059,154 | 1,063,313,453,038 7.02%
Loi nhuén tir hoat dong kinh doanh/Profit
from business activities (17,150,677,477) 415,718,258 -102.42%
Loi nhuén khac/Other profits (6,938,161,127) (238,301,376) -96.57%
Loi nhuan trude thué/Profit before tax (24,088,838,604) 177,416,882 -100.74%
Loi nhuan sau thué/Profit afier tax (24,088,838,604) 177,416,882 -100.74%
Ty 18 loi nhuén tra cb tirc/Payout ratio 0 0 0

- Céc chi tiéu khac/Other figures: (ty theo dic diém riéng ctia nganh, cia cdng ty dé 1am 13 két qua
hoat dong kinh doanh trong hai nim gan nhét/depending on the specific characteristics of the industry
and of the Company to clarify the company's operating results for the last two years): Khong cd/Not
available.

b) Céc chi tiéu tai chinh chi yéwMajor financial indicators:

— . Nim/Year | Nam/Year o
Chi tiéu/Indicators 2023 2024 Ghi chu/Note
1. Chi tiéu vé kha ning thanh to4n/ Solvency ratio
+Hésh thaph to4n ngin han/Current ratio: 41.17% 45.30%
Tai san ngan han/No ngdan han
(Short term Asset/Short term debt)
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+Hé sb thanh toan nhanh/ Quick ratio:

Tai san ngan han - Hang ton kho
No ngén han 31.16% 29.79%

Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cau von/capital structure Ratio

+ Hé s6 No/Tdng tai san (Debt/Total assets ratio) 143.07% 138.48%

+ H¢ 56 No/Vén chit s6 hitu (Debt/Owner’s Equity ratio) -332.18% |  -359.88%

3. Chi tiéu v& ning luc hoat dong/Operation capability
Ratio

+ Vong quay hang ton kho/]nvem‘o; 'y turnover.
Gi4 von hang ban/Hang ton kho binh quan (Cost of goods 894.61% 519.53%
sold/Average inventory)

+ Vong quay t?)ng tai san/Total asset turnover:
Doanh thu thuan/Tong tai san binh quin 117.82% 100.08%
et revenue/Average Total Assets)

4. Chi tiéu vé kha nang sinh 16i/Profitability

+ H¢ s6 Loi nhudn sau thué/Doanh thu thuin (profit after

-2.429 0.022%
tax/Net revenue Ratio) 12% 0
+ Hé s6 Loi nhuan sau thué/Vén chi sé hiru (profit after 5.58% 0.04%
tax/total capital Ratio) ' '

+ Heé sb Loi nhuan sau thué/Tng tai san (profit after 2 40% 0.02%
tax/Total assets Ratio) ' '

+ Hé s Loi nhuan tir hoat dong kinh doanh/Doanh thu _1.73% 0.04%

thuln (Profit from business activities/Net revenue Ratio)

5. Co cdu ¢ dong, thay doi von ddu tw ciia chii s¢ hitu/Shareholders Structure, change in the owner'’s
equiry

a) C6 phan/Shar es: Néu tong s6 cb phin va loai cb phin dang luu hanh, sb lwong cb phan chuyén
nhuong tu do va sb luong cd phén bi han ché chuyén nhuong theo quy dinh phép luét, Piéu 18 cong ty
hay cam két ciia nguoi so hiru. Truong hop cong ty ¢6 chimg khodn giao dich tai nuéc ngoai hay bao
trg viéc phat hanh va niém yét ching khoén tai nuéc ngoai, can néu o thi trudong giao dich, so luong
chimg khoéan dugc giao dich hay dugc bao trg va céc thong tin quan trong lién quan dén quyén, nghia
vu cta cdng ty lién quan dén chiung khoan giao dich hodc dugc bao trg tai nude ngoai/Specify total
number and types of floating shares, number of fieely transferable shares and number of preferred
shares in accordance with the law, the Company’s Charter and commitments of the owner. Where the
company has securities traded in foreign countries or underwritten the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the number of securities to
be traded or underwritten and important information concerning the rights and obligations of the
company related to the securities traded or underwritten in foreign countries.

+ Téng sb ¢b phén phd thong dang luu hanh 1a: 59.489.787 cb phan. Toan bo 1a cb phén tu do

chuyén nhuong/Total number of common shares in circulation is: 59,489,787 shares. All are fieely
transferable shares.
b) Co céu co dong/Shar eholders structure: Néu co chu cb dong phén theo c4c tiéu chi ty 1¢ 56 hitu (ch
dong 1om, cb dong nho); cb dong to chirc va ¢6 dong c4 nhan; cb dong tlong nude va cd déng nude
ngoai, cd déng nha nudc va céc cb dong khéc, ty 1€ s¢ hitu nuéc ngoai tdi da/Specify shareholders
structure by ownership percentages (major, minority shareholders); institutional and individual
shareholders; domestic and foreign shareholders; State and other shareholders: foreign shareholder’s
maximum percentages.
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S6 ¢b phén Ty 1€ gop
g , s6 hiru/ von/Capital
Stt/No. Tén co dong/ShareHolder’s name Number of | contribution
shares owned ratio
Tbng Céng ty cd ph?m Dich vu K§ thuat Dau khi Viét Nam (PTSC)/ .
] PetroVietnam Technical Services Corporation 17005840 28.75%
Téng Cong ty Cong Nghiép Tau Thuy Viét Nam (SBIC)/ 5
2 Shipbuilding Industry Corporation waidead i
Téng Cong Ty Lip May Viét Nam (LILAMA)/ LILAMA 0
3 CORPORATION 2.400.000 4,03%
Ngan Hang Dau Tu Va Phat Trién Viét Nam (BIDV)/Joint Stock .
4 Commercial Bank for Investment and Development of Vietnam 2400.000 4,03%
5 Lién doanh Viét — Nga (VIETSOVPETRO)/Vietsovpetro 2.161.300 3,63%
6 Hon 21.000 C6 dong pho thdng/More than 21,000 Common 30.943.587 52,01%
Shareholders
Tong cong/Total: 59.489.787 100%

c) Tinh hinh thay déi vén dau tu cua chu s¢ hituw/Change in the owner’s equity: Néu cac dot tang vbn
cd phan ké tir khi thanh 14p bao gdm céc dot chao ban ra cong ching, chao ban riéng 1¢, chuyén d6i tréi
phiéu, chuyén dbi chiing quyén, phat hanh ¢b phiéu thuéng, tra cd tic béng ¢ phiéu v.v (thoi diém, gia
tri, dbi tuong chiao ban, don vi clp)/Specify equity increases including public offerings, private
offerings, bond conversions, warrant conversions, issuance of bonus shares, shares dividend, etc.

+ Nam 2010 Cong ty phat hanh ting vén tir 400 ty dong 1én 594,49 ty ddng. Hinh thirc phat
hanh rdng ri cho cac co dong hién hitu gop vbn/ In 2010, the Company issued an increase in capital
from 400 billion VND to 594.49 billion VND. The form of issuing shares widely for existing
shareholders to contribute capital.

d) Giao dich cb phleu quy/Transaction of treasury stocks: Néu 50 lugng c¢b phiéu quy hién tai, liét ké
céc giao dich ¢ phleu quy da thuc hién trong ndm bao gdm thoi diém thuc hién giao dich, gia giao
dich va dbi twong giao dich/Specify number of existing treasury stocks, list transactions of treasury
stocks conducted for the year including trading times, prices and counter parties: Khong cd/ Not
available.

e) Céc chung khodn khac/Other securities: néu cac dot phat hanh ching khoan khac di thuc hién trong
nam. Néu sb luong, dic diém cac loai chimg khoédn khac hién dang luu hanh va céc cam két chua thuc
hién cta cong ty véi ca nhén, td chirc khac (bao gdm cén bd cong nhin vién, ngudi quan 1y cla cong
ty) lién quan dén viéc phat hanh ching khoan/Specify other securities issues conducted during the
year. Specify the number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (including Company’s staffs and
managers) related to the securities issues: Khong co/ Not available.

6. Bdo cdo tdc dong lién quan dén moi truong va xd hdi ciia cong ty/Environment-Social-Governance
(ESG) Report of the Company

6.1. Tac dong lén moi truong:

- Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG emission:

+ Cbng ty chua thuc hién théng ké khi thai nha kinh/greenhouse gas emissions statistics have
not been conducted.

- Céc sang kién va bién phap giam thiéu phét thai khi nha kinh/Measures and initiatives to reduce GHG
emission:

+ Pén hién tai PV shipyard chua c¢6 céc sang kién 4p dung cho viéc gidm thiéu phai thai nha
kinh/+ Up to now, PV Shipyard has not had any initiatives to reduce greenhouse gas emissions;

+ Mbt sé bién phap nhim giam thiéu phéc thai nha kinh PV Shipyard da thuc hién 1a ldp dung
str dung nang lwong mat troi cho toa nha van phong, cac may moc thiét bi c6 ké hoach va thuc hién bao
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tri bao dudng dinh ky, tréng thém cay xanh xung quanh khu vire ché tao/+ Some measures to reduce
greenhouse gas emissions that PV Shipyard has implemented are installing solar energy for office
buildings, planning and performing periodic maintenance of machinery and equipment, and planting
more trees around the manufacturing area.

6.2. Quan Iy nguon nguyén vt lzeu/Managemenz‘ of raw materials:

a) Tong luong nguyén vat lidu duge str dung dé san xuét va déng goi cac san pham va dich vu chinh
clia t6 chiic trong nam/The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year.

+ Tong khbi luong nguyén vat liéu sir dung dé thi cong céc du 4n Cong ty dang thuc hién trong
nim la khoang 15,5 nghin tAn/+ The total volume of raw materials used to construct the projects the
Company is zmplementmg during the year is about 15.5 thousand tons.

b) Béo cédo ty 16 phin trim nguyén vat liéu duge tai ché dugc st dung dé san xuit san phim va dich vu
chinh ctia t6 chirc/The per centage of materials recycled to produce products and services of the
organization: Khong c6/ Not available.

6.3. Tiéu thu ndang luang/Ener gy consumptzon

a) Nang lugng tiéu thy truc tiép va gian tiép/Energy consumption - directly and indirectly.

+ Trong nidm tdng dién nang st dung cho toan bd hoat déng san xuét kinh doanh cua Cong ty 1a
hon 6,2 triéu KW/During the year, the total electricity used for the entire production and business
activities of the Company was more than 6.2 million KW.

b) Nang lugng tiét kiém duoc thong qua cc sang kién sir dung ning lugng hidu qué/Energy savings
through initiatives of efficiently using energy: (i)Thay thé cac bong deén halogen bang bong dén LED;
(i) Su dung dén ndng luong mit troi; (iii) Nghién ctru 4p dung pin niang luong mat troi tai cac nha
xuong/VP cua Cty/ (i) Replace halogen bulbs with LED bulbs; (ii) Use solar lights; (iii) Research the
application of solar batteri ies in the Company's Jactories/offices.

¢) Céc béo cao sang kién tiét kiém nang lugng (cung cap céc san pham va dich vy tiét kiém nang lugng
hodc sir dung ndng luong tai tao); bao cdo két qua cua cac sang kién nay/The report on energy saving
initiatives (providing products and services to save energy or use renewable energy); report on the
results of these initiatives: Khong c6/Not available.

6.4. Tiéu thy nudc: (muc tiéu thy nuéc cia cac hoat dong kinh doanh trong nam)/Water consumption
(water consumpz‘zon of business activities in the year)

a) Ngudn cung cip nudc va lugng nude st dung/ Water supply and amount of water used.

+ Cong ty st dung nuédce cia Cong ty CP cép nude Ba Ria — Viing Tau; téng mirc nude tiéu thu
cho toan bd céac hoat dong san xuét kinh doanh trong nam 2024 1a hon 63 nghin M3/The company uses
water from Ba Ria - Vung Tau Water Supply Joint Stock Company; the water consumption for all
production and business activities in 2024 is more than 63 thousand M3.

b) Ty 1¢ phan tram va tdng lugng nudce tai ché va tai st dung/Percentage and total volume of water
recycled and reused: Khoéng c6/Not available.

6.5. Tudn thi phdp ludt vé bao vé méi truong/Compliance with the law on environmental protection:

a) S6 14n bj xtr phat vi pham do khéng tuan thu ludt phép va cdc quy dinh vé méi trudng/Number of
times the company is fined for fazlzng to comply with laws and regulations on envir onment: Khong/No.
b) Tdng s6 tién do bi xtr phat vi pham do khong tuan thu lut phap va cac quy dinh vé méi trudng/The
fotal amount to be fined for Jailing to comply with laws and regulations on the environment: Khéng/No.
6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees

a) S6 luong lao dong, muc luong trung binh dbi véi nguoi lao dong/Number of employees, average
wages of workers.

+ Téng sb lao dong ky hop ddng lao dong truc tiép voi Cong ty den hét thang 12/2024 1la
629 nguoi, trong d6 cong nhén lao dong truc tiép 444 nguoi, lao dong gian tiép 185 ngudi (bao gom
ca ky su truc tiép cong truong). S6 lao dong sir dung binh quén trong ndm 2024 1a 596 nguoi. S6 lao
dong truc tiép va gian tiép thué ngoai qua cac nha thau phu & dich vu k§y thuat trong ndm téng cong
172 nguoi. Thu nhap binh quan cia CBCNV trong ndm 2024 dat 17,1 triéu dong/ngudi/théng, tang
17,9% so v6i cing ky nam 2023 va cao hon 58,3% so véi thu nhap binh quan nam 2020 (10,8 triéu
dong)/The total number of employees signing direct labor contracts with the Company by the end of
December 2024 is 629, of which 444 are direct workers and 185 are indirect workers (including
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engineers directly on site). The average number of employees in 2024 is 596. The total number of direct
and indirect employees hired through subcontractors and technical services in the year is 172. The
average income of employees in 2024 is 17.1 million VND/person/month, an increase of 17.9% over
the same period in 2023 and 58.3% higher than the average income in 2020 (10.8 million VND).

b) Chinh sach lao déng nhdm dam bao sirc khoe, an toan va phiic loi ciia ngudi lao dong/Labor policies
to ensure health, safety and welfare of workers.

+ Cong ty c6 Thoa udc lao dong tap thé/The company has a Collective Labor Agreement.

+ Chinh sach lao ddng ctia PV Shipyard luén huéng vé ngudi lao dong, dam bao moi didu kién
t6t nhat cho ngudi lao ddng trong kha nang cua Cong ty. PV Shipyard thyc hién nghiém tic ché do
chinh sach dbi véi nguoi lao dong theo quy dinh cia phép luat. 100% CBCNV ky hop dong lao dong
chinh thirc dugc tham gia BHXH, BHYT, BHTN, bao hlem stic khoé va duge hudng cac ché do khéc
ding theo qui dinh cia Nha nude. Cong ty thuc hién t6t cdng tac quan ly, kiém soat chét luong, an
toan, strc khoe va moi truong tai céc du an thi cong. Khong dé xay ra tinh trang mét an toan trong qua
trinh lao dong, san xuét, khong dé xay ra su cb, tai nan lao dong. Duy tri, thyuc hién tt cac yéu cau vé
strc khoe an toan nghé nghiép theo tidu chuin ISO 45001:2018 ISO 14001:2015 va ISO 9001:2015 va
céc tidu chudn khac/PV Shipyard's labor policy is always focused on employees, ensuring the best
conditions for employees within the Company's capabilities. PV Shipyard strictly implements policies
for employees in accordance with the law. 100% of employees who sign official labor contracts are
eligible for social insurance, health insurance, unemployment insurance, health insurance and other
benefits in accordance with State regulations. The Company performs well in management, quality
control, safety, health and environment at construction projects. No unsafe situations occur during
labor and production, no incidents or work accidents occur. Maintain and implement occupational
health and safety requirements according to ISO 45001:2018, ISO 14001:2015 and ISO 9001:2015
and other standards.

¢) Hoat dong dao tao ngudi lao dong/Employee training

- S6 gitr ddo tao trung binh mdi nam, theo nhan vién va theo phan loai nhén vién/The average number
of training hours per year, according to the staff and classified staff.

+ Trong ndm 2024, Cong ty da td chitc cho 364 lwot CBCNV tham gia dugc 46 khéa dao tao,
téng sb gio dao tao 1a 1144 gio, tdng chi phi cho hoat dong dao tao clia nam 2024 1a trén 600 tri¢u
ddng/In 2024, the Company organized 364 employees to participate in 46 training courses, with a fotal
of 1,144 training hours, and the total cost of training activities in 2024 was over 600 million VND.

- Céc chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg nguodi lao dong dam bao co6 viée lam
va phét trién su nghiép/The skills development and continuous learning program to support workers
employment and career development.

+ Pao tao ndi bd: td chirc duoc 15 khéda dio tao cho cho 175 lugt CBCNV tham du, vi du: dao
tao nghiép vu bao hiém xa hoi, chidm cong va tinh lwong, st dung trang thiét bi PCCC, kiém soat vat
liéu Han, ddo tao cong nhan han 3G, SSw, 4G,.../Internal training: organized 15 training courses for
175 employees to attend, for example: training on social insurance, timekeeping and payroll, using fire
protection equipment, controlling welding materials, training 3G, SSw, 4G welders, efc.

+ Clr nhén sy di dao tao bén ngoai: 16 chire dwoce 20 khda dao tao cho cho 122 lugt CBCNV
tham dy, vi du: dao tao Xuit nhap khéu thuc té, danh gid vién ndi bd, quan ly Du 4n chuyén nghiép,
dao tao va cAp ching chi "Giam sat thiét bj chéng nd" phuc vu du 4n, tng dung CNTT trong hoat dong
quan tri Logistics cho doanh nghiép, dao tao an toan phéng xa, bién, kiém tra phan tich bdo céo tai
chinh, bdo céo thué danh cho doanh nghiép,.../Sending staffs for external training: organized 20
training courses for 122 employees to attend, for example: training on practical import and export,
internal auditors, professional project management, training and granting certificates of "Explosion-
proof equipment supervision" to serve the project, applying IT in logistics management activities for
businesses, training on radiation safety, sea, checking and analyzing financial reports, tax reports for
businesses, efc.

6.7. Bdo cdo lién quan dén trach nhiém déi véi cong dé‘ng dia phwong/Report on responsibility for
local community.
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- Céc hoat dong diu tu cong ddng va hoat dong phat trién cong ddng khéc, bao gbém hd tro tai chinh
nhim phuc vu cong ddng/The community investments and other community development activities,
including financial assistance to community service:

+ Céc du an thuc hién thi cong tai bai ché tao cua 'Cong ty da tao dugc luong 16n cong an viée
lam cho nguoi lao dong tai dia phuong. Gitip cho cudce sdng cua nhidu gia dinh duge én dinh va hoat
dong cong ddng dugc duy tri t6t hon. Gop phan 6n dinh trat ty an ninh xa hdi trong khu vuc/ The
projects implemented at the Company's manufacturing site have created a large number of jobs for
local workers. They have helped stabilize the lives of many families and maintain better community
activities. They have contributed to stabilizing social order and security in the area.

+ Do tinh hinh tai chinh con kho khan, PV Shipyard chua c6 hd tro tai chinh nhiam phuc vu
cong ddng. Céc hoat d6ng phat trién cong ddng chu yéu thdng qua viéc déng gép bang cong siic, quyén
gop ung ho dong bao vung 1fi lut, céc gia dinh hoan canh khé khan, tham gia phong trao lam sach bai
bién Viing Tau, tréng cdy xanh.../+ Due fo the difficult financial situation, PV Shipyard has not yet
provided financial support to serve the community. Community development activities are mainly
through contributions of labor, donations to support flood victims, families in difficult circumstances,
participation in the movement to clean up Vung Tau beach, planting trees, efc.

6.8. Bdo cdo lién quan dén hoat dong thi tr wong von xanh theo huéng dan cia UBCKNN/Report on
green capital market activities under the guidance of the SSC: Khong c6/Not available.

Luu y/Note: (Muc 6 phan II Phu luc nay, cong ty co thé 1dp riéng thanh Bdo cdo phdt trién bén viing,
trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc déi véi cdc doanh nghiép hoat dong trong linh vuc
dich vy tai chinh, ngdn hang, chimg khodn, bao hiém)/(As for Section 6 of Part Il of this Appendix, the
company may sel up a separate Sustainability Development Report, in which the items 6.1, 6.2 and 6.3
are not mandatory for companies operating in sector of finance, bankzng, securities and insurance ).
Khuyen khich cac doanh nghiép ap dung céc chudn muc bdo céo qudc té trong viéc béo cdo Phat trién
bén vitng/Public companies are encouraged to apply the globally accepted reporting and disclosure
standards in preparing their sustainability reports.

III. Bao cao va danh gia cia Ban Giim doc/Reports and assessments of the Board of
Management (Ban Giam déc bdo cdo va ddnh gid vé tinh hinh moi mét cia cong ty/the Board of
Management reports and assesses the Company’s situation through every facet)

Béo cédo va danh gid ctia Ban Giam dbc t6i thiéu phai bao gbém cac ndi dung saw/The Board of
Management’s reports and assessments shall include at least the following contents:

1. Danh gia ket qua hoat dong san xuét kinh doanh/Assessment of operating results:

- Phan tich tdng quan vé hoat dong cta cong ty so v6i ke hoach/du tinh va céc két qua hoat dong san
xuit kinh doanh trudc day. Truong hop két qua san xuét kinh doanh khong dat k& hoach thi néu rd
nguyén nhén va trach nhiém cta Ban Giam dbc dbi véi viéc khong hoan thanh ké hoach san xuét kinh
doanh (néu c6)/General analysis of company’s operations against the previous operating targets and
results. In case of failing to meet the operating results and targets, the Board of Management must
clearly state the reasons and their responsibilities for such results (if any): Tuong ty nhu d& néu muc 1
—Phan II & trén/ Same as mentioned in Section 1 — Part II above.

- Nhiing tién bo cong ty da dat dugc/The Company’s achievements:

+ Cong ty da tang dugc ty 1€ ndi dia hoa cac san pham nang lugng dién gi6 thudc dy 4n ning
luong tai tao va nang luong sach theo dinh huéng phat trién ctia Chinh phu, cac Bo Nganh, Tap doan
PVN va Tong cong ty PTSC. Gép phdn ting trudng va mo 1ong nganh co khi ché tao ctia B4t nude ra
khu vuc va Thé giéi/+ The company has increased the localization rate of wind power products in
renewable energy and clean energy projects according to the development orientation of the
Government, Ministries, PVN Group and PTSC Corporation. Contributing to the growth and
expansion of the mechanical engineering industry of the country out to the region and the world,

2. Tinh hinh tai chinh/Financial Situation: Twong tuy nhu d& néu tai muc 4 — Phan II & trén/ Same as
stated in Section 4 — Part II above.

a) Tinh hinh tai san/Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai sin (phén tich, danh gid hiéu qua sir dung tai san va
no phai thu qué han anh huéng dén két qua hoat dong kinh doanh)/dnalysis of assets and changes in
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assets (analysis and assessment of the efficiency of assets usage and bad receivable debts that affect
operating results).

(i) Tinh hinh tai san/Asset situation:

Tong tai san nam 2024 dat 1.122 ty déng, ting 11,88% so véi nim 2023 (1.002 ty dbng); Tai
san ngan han tang tir 590,649 ty ddng lén 703,824 ty ddng (+19,17%), chi yéu do Hang ton kho tang
dang ké tir 143,581 ty dong lén 240,965 ty dong (+67,85%), anh hudng dén higu suat quay vong von;
Tai san dai han tdng nhe khoang 1% tir 412,263 ty ddng 1én 418,278 ty dbng, cha yéu do ting chi phi
san xuét kinh doanh d& dang/Total assets in 2024 will reach VND 1,122 billion, an increase of 11.88%
compared to 2023 (VND 1,002 billion); Current assets will increase from VND 590,649 billion to VND
703,824 billion (+19.17%), mainly due to a significant increase in inventories from VND 143,581
billion to VND 240,965 billion (+67.85%), affecting capital turnover efficiency, Long-term assets will
increase slightly by about 1% from VND 412,263 billion to VND 418,278 billion, mainly due to an
increase in unfinished production and business costs.

(i1) Hiéu qua st dung tai san/Asset utilization efficiency:

Vong quay tai san giam tir 117,82% xudng 100 ,08%, cho thiy hiu qua sir dung tai san giam nhe; Vong
quay hang ton kho giam manh tir 894,61% xubng 519,53%, phan 4nh tinh trang hang tdn kho ting
nhanh hon doanh thu/Asset turnover will decrease from 117.82% to 100.08%, indicating a slight
decrease in asset utilization efficiency; Inventory turnover decreased sharply from 894.61% to
519.53%, reflecting the situation of inventory increasing faster than revenue.

b) Tinh hinh ng phai trd/Debt Payable

- Tinh hinh no hién tai, bién dong 16n vé cac khoan ng/Current debts, major changes of debts.

+ Tinh hinh ng ctia cong ty c6 su gia ting ¢ ng ngén han va giam & ng dai han: Tong no phai tra
nim 2024 1a 1.553,882 ty dong, tang 8,36% so v6i nam 2023 (1.434,870 ty ddng) c6 thé tao ap luc
thanh toan 16n trong thoi gian téi, néu dong tién kinh doanh khong di manh, cong ty c6 thé gip kho
khin trong viéc tra ng ding han/+ The company's debt situation has an increase in shori-term debt and
a decrease in long-term debt: Total debt payable in 2024 is 1,553,882 billion VND, an increase of
8.36% compared to 2023 (1,434,870 billion VND) which can create great payment pressure in the
coming time. If the business cash flow is not strong enough, the company may have difficulty paying
debts on time.

- Phén tich ng phai tra qué han, anh huong chénh 1éch cua ti 1€ gid héi doai dén két qua hoat dong san
xuét kinh doanh cta cong ty, anh huéng chénh léch 14i vay/Analysis of bad debts, impacts of the
exchange rate changes on operating results of the Company and impacts of lending rate changes.

+ Ty gia héi dodi c6 anh huéng dén chi phi tai chinh nhung téc dong khéng qua lon nho viée
kiém sodt tot hon trong ndm 2024. Cong ty cAn c¢6 chién luge phong vé rui ro ty gia dé dam bao loi
nhuan bén vitng. Chi phi ldi vay nim 2024 ting 1.232 ty ddng so voi ndm 2023 1am ting chi phi tai
chinh, giam lgi nhudn, anh huéng dén kha ning thanh toan cta cdng ty/+ Exchange rates affect
financial costs, but the impact is not too great thanks to better control in 2024. The company needs to
have a strategy to hedge exchange rate risks to ensure sustainable profits. Interest expenses in 2024
increased by VND 1,232 billion compared to 2023, increasing financial costs, reducing profits, and
affecting the company's solvency.

3. Nhiing cai tién vé co cdu t6 chirc, chinh sach, quan ly/Improvements in organizational structure,
policies, and management.

+ PV Shipyard luén duy tri bo may hiu qua, gon nhe. Sb lwong lao dong phu hop véi khbi
luong cong viée. Trong sit dung lao dong ludn hudng téi 6n dinh, linh hoat, mot ngudi lam duge nhiéu
viée, mot viée chi ¢6 mdt ngudi chiu trach nhiém/+ PV Shipyard always maintains an efficient and
compact apparatus. The number of employees is appropriate to the workload. In using labor, we
always aim for stability and flexibility, one person can do many jobs, one job has only one person
responsible.

4. X& hoach phat trién trong twong lai/Development plans in Sfuture

+ Ngoai ch trong linh vuc san xuét chinh 1a déng méi va stra chita, hoén cai gian khoan, trong
thoi gian t6i PV Shipyard chu trong d4y manh linh vuc cung cép dich vu d8 khai thac t6i da loi the ve
co s& vat chat hién co. Tang khéi luong cong viéc onshore, thi cong ché tao cac module cung cip cho
cac nha may dién gi6, dién khi LNG va cdc cong trinh cong nghiép khac/+ In addition to focusing on
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the main production sector of building, repairing and converting drilling rigs, in the coming time, PV
Shipyard will focus on promoting the service provision sector to exploit the maximum advantage of
existing facilities. Increase the volume of onshore work, construct and manufacture modules for wind
power plants, LNG power plants and other industrial projects.

5. Giai trinh cua Ban Giam dbc d6i voi y kién kiém toan (néu ¢6) - (Truong hop ¥ kién kiém toan
khong phai 13 y kién chdp nhan toan phan)/Explanation of the Board of Management for auditor’s
opinions (if any) - (In case the auditor’s opinions are not unqualified).

+ Y kién ctia kiém toan: Do tAm quan trong cua van d& néu tai doan “Co s& ctia viéc tir chbi dua
ra y kién” , chiing t6i khong thé thu thap duoc day du bang ching kiém toan thich hop dé 1am co s dua
ra y kién klem toan. Do d6, chung t6i khong thé dua ra y kién kiém toén vé& bao cdo tai chinh cia Cong
ty cho ndm tai chinh két thiic ngay 31/12/2024/+ Auditor's opinion: Due fo the significance of the
matter stated in the "Basis for Disclaimer of Opinion" paragraph, we have not been able to obtain
sujficient appropriate audit evidence to provide a basis for an audit opinion. Therefore, we are unable
1o express an audit opinion on the Company's financial statements for the year ended 31 December
2024.

+ Giai trinh ctia Ban Giam dbc: (i) Khoan 10 hang nam cta Cong ty chu yéu 1a khoan 13 tir chi
phi 18 vay ctia hop ddng vay uy thac quéan ly von tir Tép doan Dau khi Viét Nam do Ngéan hang
PVCombank quan ly. Py la khoan vay ding dé dau tu co sé ha tAng, may moc thiét bi thudc giai doan
1 ctia Coéng ty tir nam 2011. Hang nam Céng ty lién tuc lam vi€c voéi Tap doan Dau khi Viét Nam va
Ngén hang PVCombank xin co cau lai khoan géc vay va lai vay, nhung dén nay Cong ty chua nhén
duoge sy chip thuén cua Tap doan Dau khi Viét Nam vé cac phuong 4n nhim co ciu khoan vay nay.
Tuy nhién, Cong ty ciing khdng bi nhdy nhém ng (chuyén sang ng xau) trén hé théng ngén hang; (11)
Céc khoan thu tr du 4n da, dang va s& thue hién tao ra dong tién da dé duy tri hoat dong cua Cong ty va
tra bt mot phan cia khoan tién vay gbc. Trong truorng hop Cong ty nhan dugc sy chép thuan ctia Tép
doan Dau khi Viét Nam vé viéc khoanh ng va mien 1ai thi Cong ty tin rang Cong ty s& ¢6 loi nhuan va
tao ra di ngudn thu dé xur ly gbe vay hién tai trong vong 10 ndm. Cong ty s& tiép tuc lam viéc véi Tap
doan Dau khi Viét Nam d xin co céu lai khoan goc vay va lai vay/ + Explanation from the Board of
Directors: (1) The Company's annual loss is mainly the loss from interest expenses on the loan contract
Jor entrusted capital management from the Vietnam Oil and Gas Group managed by PVCombank. This
is a loan used to invest in infrastructure, machinery and equipment in phase 1 of the Company since
2011. Every year, the Company continuously works with the Vietnam Oil and Gas Group and
PVCombank to restructure the loan principal and interest, but up to now, the Company has not
received approval from the Vietnam Oil and Gas Group on the plans to restructure this loan. However,
the Company has not been transferred to a bad debt group (converted to bad debt) in the banking
system; (ii) Revenues from projects that have been, are being and will be implemented create enough
cash flow to maintain the Company's operations and pay off a portion of the principal loan. In case the
Company receives approval from the Vietnam Oil and Gas Group to postpone the debt and waive
interest, the Company believes that the Company will be profitable and generate enough revenue to
handle the current loan principal within 10 years. The Company will continue to work with the Vietnam
Oil and Gas Gr oup to restructure the loan pr incipal and interest.

6. Béo céo danh gi4 lién quan dén trach nhiém vé méi truong va x4 hdi cua cong ty/Assessment Report
related to environmental and social responsibilities of the Company.

a. Danh gia lién quan dén cac chi tiéu moi truong (tiéu thu nudce, nang lugng, phat thai...)/Assessment
concerning the envir onmental indicators (water consumption, energy, emissions, etc .

+ Cong tdc quan tric mdi trudng, nudce thai sinh hoat dugc PV Shipyard tién hanh dinh ky hang
nam theo quy dinh ctia phap lut, do don vi chuyén nganh tryc thue S& Tai nguyén & Méi trudong tinh
Ba Ria — Vung Tau thyc hién. Két qua cac chi tiéu quan trac déu niam trong pham vi cho phép cua luat
bao vé moi trudng/+ Environmental monitor ing and domestic wastewater monitoring are conducted
annually by PV Shipyard in accordance with the law, by a specialized unit under the Department of
Natural Resources and Environment of Ba Ria - Vung Tau province. The results of the monitor ing
indicators are all within the permitted scope of the environmental protection law.

b. Panh gi4 lién quan dén van dé ngudi lao dong/Assessment concerning the labor issues.
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+ Nguoi lao dong lam viéc cho PV Shipyard dugc dam bao moi quyén loi theo quy dinh phap
lut va hop ddng lao dong ky két nén khong co vén dé phat sinh trong nam/+ Employees working for
PV Shipyard are guaranteed all rights according to the law and signed labor contracts, so there are no
problems arising during the year.

c. Danh gia lién quan dén trach nhiém cta doanh nghiép d6i v6i cong ddng dia phuong/Assessment
concerning the corporate responsibility for the local community.

+ PV Shipyard thuc hién t&t nghia vu ctia doanh nghiép d6i voi cong ddng dia phuwong noi dit
tru s& Cong ty/+ PV Shipyard fulfills its corporate obligations to the local community where the
Company is headquartered.

IV. Panh gia cia Hoi ddng quan tri vé hoat dong ciia Céng ty (d6i véi cong ty b
phén)/Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Pdnh gid ciia Hpi dong quadn tri vé cdc mdt hoat dong ciia Cong ty, trong d6 cé ddnh gid lién quan
dén trdach nhiém méi truong va xd hi/Assessments of the Board of Directors on the Company’s
operation, including the assessment r elated to environmental and social responsibilities.

+ Hbi ddng quan tri d4nh gid cao két qua dat dugc trong ndm 2024. Du kho khin nhung Cong ty
van thuc hién dat va vuot céc chi tiéu dugc PHDCD nam 2024 théng qua. Pam béo dugc doi song,
viéc lam cho ngudi lao dong. Mo6i truong, canh quan Cong ty ngay cang xanh, sach, dep. Céc d6i tac,
khach hang ngay cang tin tuéng va sdn sang hop tdc trong tuong lai. Tlep tuc tra duge ng gde cho cac
khoan vay truéc ddy du tinh hinh tai chinh Coéng ty con gip rat nhiéu khé khin/+ The Board of
Directors highly appreciated the results achieved in 2024. Despite the difficulties, the Company still
achieved and exceeded the targets approved by the 2024 Shareholders' Meeting. Ensuring the lives and
jobs of employees. The Company's environment and landscape are increasingly green, clean and
beautiful. Partners and customers increasingly trust and are willing to cooperate in the future.
Continuing to repay the principal of previous loans despite the Company's financial situation still
facing many difficulties.

2. Ddnh gid cua Hoi dong quan tri vé hoat déng ciia Ban Gidm doc cong ty/Assessment of Board of
Directors on Board of Management's performance.

+ Ban Giam dbc c6 tinh thin trich nhiém cao, ning dong, vugt kho, dam nghi, ddm lam. Minh
bach, dam bao cong bang va tuan thi quy dinh ctia phép lut, Pidu 1& Cong ty trong diéu hanh doanh
nghiép. Chuén bj ddy da, kip thoi cac tai liéu phuc vu cac cude hop Hoi dong quén tri. S& liéu chinh
xac, tin cy, gitip cac thanh vién Hoi ddng quan tri nhin nhan cic van dé dit ra mot cach chan thuc,
khach quan, tir d6 c6 céc quyét nghi kip thoi hd trg hoat dong didu hanh Cong ty/+ The Board of
Directors has a high sense of responsibility, is dynamic, overcomes difficulties, dares to think, dares to
do. Transparency, ensures fairness and compliance with the provisions of the law and the Company's
Charter in business operations. Prepares complete and timely documents for Board of Directors
meetings. Accurate and reliable data helps Board of Directors members perceive issues realistically
and objectively, thereby making timely decisions to support the Company's operations.

3. Cdc ké hoach, dinh hdng cua Hji dong quan tri/Plans and orientations of the Board of Directors

+ Hoi ddng Quan tri tiép tuc ngh1en ctu dinh huéng phat trién PV Shipyard theo nguyén tac cin
trong, hiéu qua; theo do1 giam sat viéc thuc hién tbt cac moc tién d6 va chét luong thi cong mot s6 du
an PV Shipyard,; t1ep tuc chi dao PV Shipyard phat trién cong tac marketmg, tim kiém thém cac hop
ddng du 4n khac d8 dam bao duy tri va phét trién hoat dong san xuét kinh doanh ctia PV Shipyard 6n
dinh 14u dai; tiép tuc chi dao PV Shipyard thuc hién cong tac kiém soat va giam thiu cac chi phi dé
tang hiéu qua san xuét kinh doanh, kién toan bd may nhan su theo m6 hinh gon nhe va hoat dong hiéu
qué; tiép tuc chi dao PV Shipyard duy tri viéc 4p dung tdt Hé thdng quan 1y tich hgp QHSE da dat dugc
va cac hé théng khac/+ The Board of Directors continues to study the development orientation of PV
Shipyard according to the principles of caution and efficiency; monitor and supervise the good
implementation of progress milestones and construction quality of some PV Shipyard projects;
continue to direct PV Shipyard to develop marketing activities, seek additional project contracts to
ensure the maintenance and development of PV Shipyard's production and business activities in a
stable and long-term manner; continue to direct PV Shipyard to carry out the work of controlling and
minimizing costs to increase production and business efficiency, perfecting the human resources
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apparatus according to a compact and efficient model, continue to direct PV Shipyard to maintain the
good application of the achieved QHSE Integrated Management System and other systems.

V. Quin trj cong ty/Corporate governance

1. Hbi dong quan tri/Board of Directors

a) Thanh vién va co cdu ciia Hoi ddng quan tri/Members and str ucture of the Board of Directors: (danh
sach thanh vién Hoi dong quan tri, ty 18 s& hitu ¢d phan c6 quyén bidu quyet va cac chung khoan khac
do cong ty phat hanh, néu 16 thanh vién ddc 14p va cdc thanh vién khéc; s6 lwong chirc danh thanh vién
Hoi déng quan tri, chirc danh quéan ly do timg thanh vién Hoi ddng quan trj cia cdng ty nim giit tai cac
cong ty khac/(the list of members of the Board of Directors, ownership percentages of voting shares
and other securities issued by the company, the list of independent members and other members; the
list of positions that a member of the Board of Directors at the Company hold at other companies).

Churc vu/ Position (thanh vién | Ty 1€ s¢ hitu cd phan co
HDQT déc lap, TVHDPQT quyén biéu quyét; cac
Stt Thanh vién khéng diéu hanh) ching khoan khéc do Cty
HDBQT/ Board of (Independent members of the phét hanh/ Ratio of Ghi chi/Note
No. |' Directors’ members Board of Directors, Non- ownership of voting shares;,
executive members of the other securities issued by
Board of Directors) the Company
O.Bui Thanh Nam dai dién
vén ctia PTSC: 7.000.000 CP
1 Ong/Mr. Bui Thanh Chu tich HPQT (chuyén 11.76% ~ 11,765%/VDL/Mr. Bui
Nam trach)/ Chairman (specialized) ’ Thanh Nam represents PTSC's
capital of 7,000,000 shares ~
11.765%/charter capital.
O.Nguyén Quang Hiéu dai
dién vén ciia PTSC: 5.855.643
Gg/iir, Kenryn Thanh vién (kiém nhiém)/ CP ~ 9,84%/VDL/Mr.
2 Quané Hiéu Members of the Board of 9,84% Nguyen Quang Hieu
Directors (concurrent) represents PTSC's capital of
5.855.643 shares ~
9.84%/charter capital.
O.Vii Minh Phu dai dién vén
ciia SBIC: 4.479.257 CP ~
3 Ong/Mr. Vii Minh Thanh vién (kiém nhiém)/ 753% 7,53%/VDL/Mr. Vu Minh
Pha MBD (concurrent) ’ Phu represents SBIC's capital:
4,479,257 shares ~
7.53%/charter capital
O.Nguyén Tuén dai dién vén
ctia PTSC: 4.250.000 CP ~
4 Ong/Mr. Nguyén Thanh vién (kiém nhiém)/ 714% 7,145%/VDL/Mr. Nguyen
Tuan MBD (concurrent) ’ Tuan represents PTSC's
capital of 4,250,000 shares ~
7.145%/charter capital.

b) Céc tiéu ban thudc Hoi ddng quan tri/The committees of the Board of Directors: (Liét ké cac tiéu ban
thudc Hoi dong quan tri va thanh vién trong ting tiéu ban/Thelist of the subcommittees of the Board of
Directors and list of members of each subcommittee) Khdng cé/ Not available.

c) Hoat dong cta Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat dong ctia Hoi
ddng quan tri, néu cu thé s6 lugng cac cudc hop Hoi ddng quan tri, ndi dung va két qua cua céc cude
hop/Assessing activities of the Board of Directors and specifying the number of Board of Directors
meetings, contents and results of meetings.

+ 86 luong cac cude hop/the number of Board of Directors meetings:
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tinh hinh SXKD 9 théng d4u nam va ké hoach 3

S6 budi hop HDQT o 56 do Kbz fas
Stt Thanh vién HDQT/ Board of tham du/Number of Ty 1& tham du hop/ du¥h00 /Rgasgo 0 ;}n"
No. Director’ member meetings attended by Attendance rate : .zbsence 870
Board of Directors
1 Ong/ Mr. Bui Thanh Nam 04 100% -
2 Ong/Mr. Vii Minh Phu 04 100% -
3 Ong/Mr. Nguyén Tuén 04 100% -
4 Ong/Mr. Nguyén Quang Hiéu 04 100% -
+ Noi dung va két qua ciia cac cudc hop/Content and results of meetings:
S6 Nghi guyét/ . = Ty 1€ thong
Stt Quyét Ngay Noi dung qua
No. | dinh Resolution/Dec Date Content Approval
ision No. rate
Hoi ddng quan tri Cong ty thong qua bdo cio
tinh hinh SXKD quy 1 va ké hoach quy 2 ndm
2024 cuia BGD Cong ty/ The Board of Directors
1 007/24/NQ-HPQT | 05/04/2023 | of the Company approved the report on the first 100%
quarter business situation and the second
quarter 2024 plan of the Company's Board of
Directors.
Thdng nhét 1bi ngay hop Dai hoi ddng cb dong
thudong nién nam 2024 (Pai hoi) clia cdng ty
sang ngay 28/06/2024; Truong hop s6 luong cb
dong tham dy PHCD2024 lan 1 khong du ty 18
% theo quy dinh cta Ludt Doanh nghiép va Piéu
1€, cong ty s€ td chirc thuc hién hop lan 2 vao
17/04/2024 | ngay 29/06/2024/ Agreed to postpone the date of o
2 008/24/NQ-HPQT the 2024 Annual General Meeting of 1007
Shareholders (AGM) of the company to June 28,
2024; In case the number of shareholders
attending the 2024 AGM does not reach the
required percentage as prescribed by the Law on
Enterprises and the Charter, the company will
organize the 2nd meeting on June 29, 2024.
Hoi ddng quan tri Cong ty thong qua bao cdo
tinh hinh SXKD quy 2 va ké hoach quy 3 nam
2024 cua BGD Cong ty/ The Board of Directors
3 010/24/NQ-HPQT | 08/07/2024 | of the Company approved the report on the
production and business situation of the second
quarter and the plan for the third quarter of
2024 of the Company's Board of Directors.
Hoi ddn an tri Con tho ua bao cdo
4 | 01224NQHPQT | 0771012004 | F1O1 done quan trt Long 1y Thong 4
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thang cudi nim 2024 cia BGD Céng ty/ The
Board of Directors of the Company approved the
report on the production and business situation
in the first 9 months of the year and the plan for
the last 3 months of 2024 of the Company's
Board of Directors.

d) Hoat dong cua thanh vién Ho6i dong quan tri doc lap/Activities of the Board of Directors’
independent members. Hoat dong ctia cic tiéu ban trong Hoi ddng quan tri/Activities of the Board of
Directors’ subcommittees. (danh gia hoat dong cta céc tiéu ban thudc Hoi ddng quan tri, néu cu thé sb
lwong cac cude hop cua timg tiéu ban, ndi dung va két qua cua cac cudc hop/assessing activities of the
subcommittees of the Board of Directors, specifying the number of meetings of each subcommittee,

their contents and results): Khong c6/ Not available.

e) Danh séch c4c thanh vién Hoi dong quén tri c6 chimg chi dao tao vé& quan tri cong ty. Danh sach cac
thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong ty trong nim/The list of
members of the Board of Directors possessing certificates on corporate gorvenance. The list of
members of the Board of Directors participating in corporate governance training programs in the
year: Nhu danh séch d& néu & muc 1c —Phén V & trén/ 4s listed in item Ic — Part V above.

2. Ban Kiém sodt/Uy ban kiém tocn /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu cta Ban kidm soat/Uy ban kiém toan/Members and structure of the Board of
Supervisors/Audit Committee: (danh sach thanh vién Ban kiém soat, ty 1& s& hitu b phin ¢é quyén bidu
quyét va cac chitng khoan khéc do cong ty phat hanh/Thelist of members of the Board of Supervisors,

ownership percentages of voting shares and other securities issued by the company).

Thanh vién BKS/ Uy ban Ngay bat diu/khong con Ia thanh vién
Stt Kidm todn y Chiic vu BKS/ Uy ban Kiém toan Trinh d§ chuyén
No Members of Board of Position The date becoming/ceasing to be the mon
' Supervisors/ Audit Committee member of the Board of Supervisors/ Qualification
P Audit Committee
Trudng BKS/ Cu nhan TCKT/
- N Head of Bachelor of
1 BaiMs. Nguyen 1. Tra Supervisory Finance and
Board Accounting
Ctr nhan ké toan/
A R Thanh vién/ Bachelor of
. ngehdr. Phgm Céng Hry Member of SB Finance and
Accounting
5 in Thac s§ QTKD/
3 Ong/Mr. Pham Thuong Minh A;‘haghrwer;/B Master of Business
srberaf Administration

b) Hoat dong ctia Ban kiém soat/Uy ban kiém toan/Activities of the Board of Supervisors/Audit
Committee:(danh gia hoat dong ctia Ban kiém soat/Uy ban kiém toén, néu cu thé s lwong céc cude hop
ctia Ban kiém soat/Uy ban kiém toan, néi dung va két qua cia cac cude hop/Assessing activities of the
Board  of Supervisors/Audit Committee, specifying the number of Board of Supervisors /Audit
Committee smeetings, their contents and results).

. : y 1€ : Ly do khon
Thanh vién BKS/ Uy ban Kiém s Tylethamdy | po o piay ¥ 5
Stt , . S6 budi hop tham du Number of hop < tham du hop
toan Members of Board of Supervisors/ . quyeét
No. : . meetings attended Attendance . Reasons for
Audit Committee Voting rate
rate absence
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1 Ba/Ms. Nguyén L¢ Tra 02 100% 100%

2 Ong Pham Céng Huy 02 100% 100%

3 Ong/Mr.Pham Thudng Minh 02 100% 100%

3. Cdc giao dich, thu lao va cdc khoan loi ich cua Hoi dong quan tri, Ban gidm déc va Ban kiem
sodt/Uy ban kiém todn/Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors/Audit Committee

a) Luong, thudng, thu lao, cic khoan lgi ich/Salary, rewards, remuneration and benefits: (Luong,
thudng, thu lao, cac khoan loi ich khac va chi phi cho ting thanh vién Hoi ddng quan tri, thinh vién
Ban kiém so4t/Uy ban kiém toan, Giam déc hodc Téng Giam doc va cac can bg quan ly. Gia tri cac
khoan thu lao, loi ich va chi phi nay phai dugc cong b chi tiét cho timg, ngudi, ghi 18 s6 t1en cu
thé. Cac khoan loi ich phi vét chét hodc cc khoan lgi ich chua théd/khong thé luong hoa bang tién can
duoc liét ké va giai trinh ddy dd/Salary, rewards, remuneration and other benefits and expenses for
each member of the Board of Directors, the Board of Supervisors/Audit Committee, Director and
General Director and managers. Values of such remuneration, benefits and expenses shall be disclosed
in details for each person. Non-material benefits which have not been/cannot be quantified by cash
shall be listed and explained): Nhu bang dinh kém/As per attached.

b) Giao dich cb phleu clia ngudi ndi bd/Share transactions by internal shareholders: (Thong tin v& cac
giao dich cb phleu cla céc thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat/Uy ban kiém toan,
Giam dbc (Téng Gidm doc) Ké toan trudng, cac can bd quan ly, Thu ky cong ty, co dong 1én va nhitng
ngudi lién quan téi cac ddi tugng néi trén/Information about share transactions of members of Board
of Directors, members of the Board of Supervisors/Audit Committee, Director (General Director),
Chief Accountant, the company’s managers, secretaries, major shareholders and their affiliated
persons): Khong c6/ Not available.

c) Hop dong hoac glao dich v6i ngudi ndi bd/Contracts or transactions with internal shareholders:
Thong tin vé hop ddng, hodc giao dich da duogc ky két hodc da duoc thuc hién trong nam vdi cong ty,
céc cOng ty con, cac cong ty ma cong ty nim quyén kiém soét ctia thanh vién Hoi dong quén tri, thanh
vién Ban kiém soat/Uy ban kiém toan, Gidm doc (Téng Giam dbc), cac can bd quan ly va nhitng nguoi
lién quan t6i cac d6i twong noi trén/Information about the contracts, or transactions signed or executed
in the year by the members of the Board of Directors, Board of Supervisors/Audit Committee, Director
(General Director), managers and affiliated persons with the Company, subsidiaries, and other
companies in which the Company holds the control right: Khong c6/ Not available.

d) Panh gid viéc thuc hién céc quy dinh vé quan tri cong ty/Assessing the implementation of
regulations on corporate governance: (Néu 16 nhitng ndi dung chua thyc hién dugc theo quy dinh phap
ludt vé quan tri cdng ty. Nguyén nhén, gidi phap va ké hoach khéc phuc/ké hoach ting cudng hiéu qua
trong hoat dong quan tri cong ty/Specifying the contents which have not been implemented in
accordance with the laws on corporate governance. Specifying reasons and solutions to improve the
efficiency of corporate governance): Nhin chung Cong ty di thuc hién dAy di v& quan tri cong ty theo
quy dinh/In general, the Company has fully implemented corporate governance accor ding to
regulations.

VI. Bao cao tai chinh/Financial statements

1. Y kién kiém todn/Auditor’s opinions:

+ Tai ngay 31/12/2024, Cong ty d3 bao cdo sb 16 liy ké khoang 1.029,22 ty ddng (tai ngay
01/01/2024 khoang 1.029,40 ty ddng); Vén chu s& hitu 4m tai ngay 31/12/2024 khoang 431,73 ty ddng
(tai ngay 01/01/2024 khoang 431,91 ty ddng) va ciing tai ngay nay, tbng no phai tra ngén han da vuot
qué tong tai san ngén han khoang 836,33 ty dong (tai ngay 01/01/2024 khoang 829,98 ty dong). Theo
d6, kha ning tiép tuc hoat dong kinh doanh cia Cong ty phu thudc vao kha nang tao ra du lugng tién
phuc vu kinh doanh. Cong ty tin tudng rang hoat dong kinh doanh s& tlep tuc voi vide thu hdi cong ng
phai thu tr cdc dy dn dd hoan thanh, viéc thuc hién céac hop ddng kinh té da va s& duge ky két va thuc
hién trong nhitng nam t1ep theo tao dong tién dé co thé thanh toan céc khoan cong ng. DPdng thoi, Cong
ty dang tiép tuc xin co cau lai khoan ng vay ctia Ngan hang. Tuy nhién chiing 61 khong thé thu thap
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duogc bang ching kiém toan thich hop vé cac ké hoach hoat dong nay. Do dé, ching toi khong thé xéac

dinh li¢u bdo céo tai chinh cuia Cong ty kém theo dugc lap véi gia dinh Cong ty tiép tuc hoat dong lién

tuc c6 phu hop hay khong/+ As of December 31, 2024, the Company reported an accumulated loss of
approximately VND 1,029.22 billion (as of January 1, 2024, approximately VND 1,029.40 billion);

Negative equity as of December 31, 2024 was approximately VND 431.73 billion (as of January 1,

2024, approximately VND 431.91 billion) and also on this date, total short-term liabilities exceeded
total short-term assets by approximately VND 836.33 billion (as of January 1, 2024, approximately
VND 829.98 billion). Accordingly, the Company's ability to continue operating depends on its ability to
generate sufficient cash flow for business operations. The Company believes that its business will
continue with the collection of receivables from completed projects, the implementation of economic
contracts that have been and will be signed and implemented in the following years to create cash flow
1o be able to pay off debts. At the same time, the Company is continuing to request the restructuring of
the loan from the Bank. However, we have not been able to collect appropriate audit evidence on these
operating plans. Therefore, we are unable to determine whether the accompanying financial statements
of the Company are prepared on the assumption that the Company will continue to operate as a going
concern.

+ Do tAm quan trong cua van d& néu tai doan “Co s& ctia viéc tir chéi dua ra y kién” , chiing t6i
khong thé thu thap duoc day di bang chimg kiém toan thich hop dé lam co s dua ra y kién klem toan.
Do d6, chiing ti khong thé dua ra y kién kiém toan vé& bao céo tai chinh ctia Cong ty cho nam tai chinh
két thic ngay 31/12/2024/ + Due fo the significance of the matter stated in the “Basis for Disclaimer of
Opinion” paragraph, we have not been able to collect sufficient appropriate audit evidence to provide
a basis for expressing an audit opinion. Therefore, we are unable to express an audit opinion on the
Company's financial statements ' for the fiscal year ended December 31, 2024.

2. Bao cdo tai chinh dugc kiém toan/Audited financial statements (Béo céo tai chinh nam da dugc
klem toan bao gom Bang can d6i ké toan; Bao cdo két qué hoat dong kinh doanh; Béo céo luu chuyén
tién t&; Ban thuyét minh Bdo cdo tai chinh theo quy dinh phdp luat vé ké toan va kiém toan. Trudng
hop theo quy dinh phap luat vé ké toan va kiém toén, cong ty phai lap Bdo cdo tai chinh hop nhit hodc
Béo céo tai chinh tdng hop thi Bdo cdo tai chinh trinh bay trong Béo cdo thuong nién la Bdo cdo tai
chinh hop nhat hodic Béo cdo tai chinh téng hop dong thoi néu dia chi cong bd, cung cip bao cao tai
chinh cua cong ty me/Audited annual financial statements include: Balance sheet; Income statement;
Cash flow statement; Financial Statements Explaination. In case the company has to prepare
consolidated or general Financial Statements in accordance with the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated Financial Statements;

and clearly state the addresses where the financial statements of the parent company to be published
and provided): (i) Bo céo tai chinh dugc kiém toan béi Cong ty TNHH Kiém toan va Tham dinh gia
Viét Nam/ Financial statements audited by Vietnam Auditing and Valuation Company Limited, (ii) Bao
cdo tai chinh dugc kiém toan dd duoc Cong ty dang tai toan vdn ndi dung trén website:

https://www.pvshipyard.com.vn/ - muc ¢6 déng — bdo cdo tai chinh/ The audited financial
report has been posted by the Company in full on the website: https://www.pvshipyard.com.vn/
- shareholders section - f nancial report.

Noi nhin: XAC NHAN CUA BAI DIEN THEO PHAP LUAT CUA CONG TY/

Recipients:

- Nhu trén/as above (b.c
CBTT);

- Luu/save: VT, T TL-TK;
- Archived: 04 ban/04
copies

Trlr(mg Duy Lam
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