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CONG TY CO PHAN CONG VIEN NUOC DAM SEN

ﬂnucs N Sb 03 Hoa Binh, Phuimg 3, Quin 11, TP.H& Chi Minh

Dién thogi: 028,3858 8418 - 028.3858 9991- Fax: 028 3838 8419

Tp. Hd Chi Minh, ngdy 24 thdng 02 ndm 2023

BIEN BAN
PAI HOI BONG €O BONG THUONG NIEN NAM 2025
LAN 3- NHIEM KY V (2023-2028) NGAY 24/02/2025
CONG TY CO PHAN CONG VIEN NUOC PAM SEN

- Tén Cong ty: Céing ty Cd phin Céng Vién Nudc Bim Sen
- Tén viét tit: DASECO Mi chimg khodn: DSN
- Dia chi tru sir chinh: 03 Hoa Binh, Phutmg 3, Quén 11, TP.HS Chi Minh
- Dign thoai: (028) 3838 8418
. S GCNDKDN: 0302844200 do S& Ké hoach va Diu tr TP.H6 Chi Minh cip thay dbi
lin thir 11 ngdy 08/06/2023.
PHAN I: THOT GIAN - BJA DIEM — THANH PHAN THAM DU/
- Thivi gian: Pai hii khai mac vio lic 8 gior 30 phit ngiy 24 thang 02 nim 2025
- Dija difm: Try sé chinh Céng ty Cb phin Céng Vién Nude Dam Sen
4 3 Hoa Binh, Phutmg 3, Quén 11, TP.H6 Chi Minh
- Thanh phiin tham dy
1. Hji ding Quin tri
- g Trén Viét Anh — Cha tich Hi déng Quin trj
- Omg Hodng Van B — Pho Chi tich Hji dong Quén trj
- Ong Phueng Xufin Thyy — Thinh vién Hji ding Quan i
$4 lugng thinh vién HBQT tham dir Dai hii: 3/4
2, Cé ding va ngurin dge iy quyén tham di
86 lugmg eb ding va nguin duee by quyén tham dyr Bai hoi tai thin diém khai mac Dgi hii 1
215 ngwii, trong dé:
- ‘Tham dif trire tiép: 169 nguir;
- Tham dy thiing qua ity quyén: 46 ngudi
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PHAN II: KIEM TRA TU CACH CO DONG = KHAI MAC DAI HO)I

1. Biio cio kiém tra tw cich cb ding
Omg Nguyen Tién Cutmg — Trtmg Ban kiém tra tu céch cf déng bdo cdo kidm tra

cach i diing nhur suu:

Téng sb cd philn cia Cong ty: 12,083,009 ¢é philn (Miedd hai trigu khing trdm tdm muoi
ba ngdn 1é chin eo) phdn)

- Téng sb e ding duge mén tham dir Dai hii: todn bd cb dong ed 1én trong danh sich o
diing duge chét wi ngdy 13/01/2025, 2,217 ¢b déng dai dién cho 12,083,009 ¢f phin cé
quven bigu quyvét cin Cong ty.

Tai thvi diém 8 gier 30 phiit nghy 24 thing 02 niim 2023, sb cd déng st hir v dgi dign
ity quyvén tham dir Dai héi i 215 cb dong dai dién cho 7.351.492 ¢t phin, chiém 1y 18
60,84% tdng sb cb philn c6 quyén biéu quyét

- Theo Lujt Doanh nghiép s& 39/2020/QH14 ngay 17 thang 06 nim 2020 va Diéu 1¢ Cang
ty Cd phén Céng Vién Nude Dim Sen, Dai hii déng cb ding thuimg nién nim 2025 di
diéu kién phip Iy dé tién hinh.

2, Thang qua gidi thifgu Doan Cha tich, Ban Thur ky vi Ban kitm phI.-Eu tai Pai hii
Chu tjch dodn:

Pai hii di bifu quyét nhit tri 100% biu dodn Chi tich cia Pai héi gdm:
- Ong Trin Vigt Anh — Chi tich HPQT — Chi tpa Dai hji
- Ong Vii Ngge Tuiin — Tong Giém Boe — Thanh vién Boan chi tich.
Ban thur ky:

Pai hii d bidu quyét nhét ri 100% by Ban Thir ky cta Dai hai ghm:
- €& Chiiu Thii Twimg Thy — Trudmg Ban

- C6 Vi Thj Hong Nhung = Thinh vién.

Ban kidm phitu:

Pai héi di bidu quyét nhdt tri 100% biu Ban kiém phifu cie Dai hji gdm:
- Ong Nguy@n Tién Cudmg — Trutomg Ban

- Bi Nguyén Thiy An - Thinh vién

- Ong Huynh Céng Trung — Thinh vién,
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3. Thing qua Churong trinh Nghj sy v Quy ché lam vige tai Dai hii
Ong Trén Vigt Anh phét bicu khai mac Pgi hdi va trinh biy Chirong trinh MNghi sw Dai
héi. Pai hii ddng cb dong da bifu quvét thdng qua Quy ché lam viéc va Chuong trinh Nghj
s Phai hiji vér 1 18 100% cd phin c6 quyén bidu quyet tham dy Dai héi.
PHAN III: CAC BAO CAO TAI BAI HQ1
Dai i nghe trinh biy nhimg ndi dung sau:
1. Blodin Chil tich:
- Théng qua chuong trinh nghj sy cia PHDCE nam 2025.
- Thing qua quy ché lim vige cia DPHDCD nim 2025,
2, Téng Gidm Déc CTCP Cong vién mrdc Biim Sen bio cao:
- Tinh hinh hoat ddng kinh doanh ciia Céng ty niim 2024,
- K& hoach hogt déng niim 2025.
3. Trudmg ban kicm sodt bio cio, 1& trinh:
- Bio cao cha Ban Kitm soat ndm 2024 vi phuong rdmg hogt ding nim 2023,
4. Hpi Ddng Quén Tri trinh bay cac béo cdo:
4.1. Bio cao cia Hi Dong Quan Trj nam 2024 vi phuong hwdng hoat déng ndm 2025.
4.2, Trinh biy céc tér trinh:
- Tiririnh vé vige thing qua Bio cio thi chinh 43 duge kiém todn ném 2024,
- Tirtrinh vé vide thing qua phiremg 4n phiin phéi lgi nhudn niim 2024 va ké hoach
phiin phdi loi nhufn ndm 2025
- Tirtrinh vé vic thong qua danh sich cde cdng ty kiém todn duge lya chon kigm
todn cho ndém tai chinh 2025
- Tbr trinh vé viéc thdng qua ké hopeh kinh doanh nim 2025
- Tértrinh vé vige théng qua 10ng qu tien lwong va thi lao HBQT, BKS nam 2025
- Tértrinh vé vige thing qua 1y 1€ sir hiru nude ngodi 18i da vi sim doi, bb sung difu
& 18 chire vit hogt déng Céng ty ¢b phin Céng Vién Nude Dam Sen

PHAN IV: MIEN NHIEM VA BAU BO SUNG THANH VIEN HO1 DONG QUAN TR
NHIEM KY V (2023-2028)
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Ong Trin Vigt Anh trinh biy 1 trinh vé vife mién nhiém v biu bb sung thinh vién Héi
Bong Quan Trj nhiém Ky V (2023-2028).

Ong Nguyén Tién Cuimg trinh bity 15 trinh Quy ché {mg cir, d& oy, bdu cir thinh vién
HBQT nhiém ki V (2023-2028).

Bodn Chil tich théng qua s& lugng va gidi thigu danh sach thanh vién biu bb sung HBQT
nhigm k¥ V (2023-2028).

Dai hii da bidu guyét thing qua Quy ché Quy ché img cir, d& clr, S lugng Danh séch
thinh vién bdu bd sung HDQT nhigm ki V (2023-2028) véi t§ 18 100% cb phin eé quyén
biéu quyét tham dir Pai hii.

PHAN V: THAO LUAN VA BIEU QUYET:;
A. Thio Lujn:
- Ch ding | (Poim Trong Phwie — Mi co ding: 1976):

¥ DEé nghi giai trinh thém sb lidu lwong cta HPQT, Ban difu hinh

¥ Trich thudmg 15% LNST I chua hop 1y

¥ Gop y cach tiép dén cb ding tham dy PHPCD.

¥ Vi sao trude diy o6 ting vé méi cho cb déng tham dy DH, ninmg hién nay khing cd
rilta.

- Gidi trinh cia thank vién dedn chil tich (Ong Vil Ngpe Tuian — TGD céng ty):

v Luong vit thit lao HBOT vdn trich theo nghi quyét DHCD ndm 2024, heomg heeng
theo doanh sd nén luemg ctia BOH o gidm so voi cing ki, cdn thic lao ciia HDOT cd tdng
1d do trwcre ddy I 5 thiwk vién hién tgi oo 4 thank vidn nén thic lao ctig limg ngurdi trong
HOOT tdng lén la nhue vy chic khéng phai HDQT lam sai theo Nghi qupét DHOCH

- Gidi trink ctia chi tich dodn (Ong Trin Vigt Anh-Chii tich HPQT): xin nhin thidu set
vé cdeh tidp dén va dé nghi BEH tiép thu va rit kink nghigm cho ndm saw.

¢ Vi qui tdng: trede ngéy dai bt didn ra thi HEOT ¢6 hop phwong dn t6 chire trang dé
cd chi phi t6 chure dai hii nhee: chi phi 16 ehire i cdn, in dn, quis 1dng o vé mdi cho cd
ding, ... Cd 2 hoar déng dic lip khdc nhau: | hoat ding ddu tw ciia cd ddng din tham die
dai héi 1 quyén loi véi trdch mhigm ciia o6 ding: va 1 hoat dgng kinh doanh 1 hoar ding
khcic, khdng phéi vi tham di dai hii la deoe phet vé mdi 5& dnli lnecmg dén doanh th clia
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ciing vién. Ca déng vdn eb guyén lgi va g ich trén cd hirc mink nhdn duee con cdng 1y la
hogt ding dbc Idp kinh doanh,

v Hign nay, cing ty d3 phdt himh phin mém bén vé online, 14t cd cdc vé bdn déu diepe
kigm sodi ehdi ché trén md 56 va md vach dege theo d8i bai 1 don vi dée ldp va dom vi
kiém todn ctia cing tv

v Luemg diepre trich khéng phdi haomg cimg mé lweomg theo doanh thu, doanh thu gidm
thi heomig ciing giam theo tp 1§ hodn thanh.

v Nam 2025 ké hogoh 1a 225 1y, LNST 14 82 1 vét HBOT ¢6 trinh DHECD iy quyén cho
HPOT dwoe diéu chink ede chi tidw cho phis hap vei tinh hinh kink doanh thu 1.

v Vi ndm 2024, cng ty d thué 1 don vi e van chuyén nghiép vé cdch tinh heemg cho
chng fv theo titu chudn 3P tromg d6: P 1a lwomg e6 dink, P2 la lueong theo doanh thu v
P13 13 heomg thuing hodn thénh vi hodn thank vegt mice KH thi mai diegre Inromg lieomng
P3, Quy ché dwoe dp dung tie ngéy 01 thang 01 ndm 2023,

v Vi vign nghitn eieu sinh hoe: trivge déy cdng r_'t-.:fp'ﬂirfu ldt ket Fgrp vkl 1 50 chuyén gia
srwmg DI Tein Dire Thing phét trién Vign nghién ciru vi sinh trén co s do dé phat trién
thém ngamh mei cho CVN vé ching ta 3 ddu he | nhé mdy sdn xudt & Bink Thugn. Tuy
nhién, thia thudn 2 bén vén chia thing nhat dege che nén ndm vira qua ching 161 & tidn
hémh thii tue deéng cira Vien nghién cieu 46, tién diu nie thi ciing khdng nhiéu (tidn cong va
tien ne vin ban ddu) va 43 duge S¢ KH ddu tie khoa edng ngh@ TP_HCM déng y cho giai
thé Vién nghién ciru, Niue viy, chiing ta dang con & xdn 16 nhé mdy cho nén quy 6 déng
néo co maf quan hé hode théng tin fién hé xin hi trg 88 gitp ching t6i nhanh chéng hodn
1t thanh Iy ti sdn ndy trong ndm 2025,

- Gidi trinh cia thanh vién doan chi tich (Ong Vit Ngpe Tuin — TGD céng ty): 1i xin
gicti trivh thém I 1qi sao doanh thu ndm 2024 thwe hign 2176 ty md LNST dar 92,8 1y trong
khi ké hocch ndm 2023 14 225 i ma LNST chi dat 82 1y do ndm 2025 doanh thu KH tdng ma
gidh viin hémg bdn ciing tdng so voi cimg ki 1a 12,8 1y trong do chi phi bén hing va chi phi
doanh nghigp tdng 2.6 1V fchi phi bdn hang tdng 14 do nguyén var liéu tang, chi phi DN tdng
I der chi phf thué ddt ndm nay dng theo ludr thué ddt mét ctia nhd mede dy kidn tdng 2.5 ),
khdy hao tdi sdn i@ng 1,1 15, chi phi dié¢n mede tdng 1 1) (irede ddy cing vién sic dung mirde
gidng ninemg sdp 161 cong vién phéi sic dung mrde thity cue mhidu hon thi gid mede 5@ tdng
Wi vi theo 16 trink ctig 86 tai nguyén mai trucmg thi gidng ciia cang vién dén nam 2030
chuing ta 58 phai dong hét gidng, s¢ khdng cho khai thde giéng ngam nita). H§ thing bdn vé
ter ding nédm 2024 trién khai 6 thang cudi ndm; con ndm 2025 thuc hign tic ddu ndm nén chi
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phi 52 tding hon 300 trigu. Sira chita, bao tri tang 1,1 1, BHXH tdng... Quy ¢d dong ciing biéi
1t ehi phi nguyén vat ligu khdng bao gick giam, néu e gidm thi chi ed thé gidm char lwgng.
Ceing ty ldy hang tai cde nhé cung cdp o6 uy tn nén chde chdn gid nguyén vt ligu 3¢ tdng
ddn, edng vidn 8 gidm 18] da cde ehi phi khéng cdn thiét dudi sw kidm sodt chdt chi cia Ban
kiém sodt, Kiem todn ngi b, Kiém todn déc Idp.
v BOH 4d tdn dung 167 da ngudn nhdn luc trong cdng vign vi dy niue: i thay mét todn
hé gach con sdu trong cong vién thay vi meom nhdn hee bén ngodi (phdi lim hap ding
hiba dom VAT) ké o som tdt ca ode ddy hé déu do todn b nhén vién ena CVN thre hign
tromg cde ngiy nghi ca, nghi duy fu. Diing ra nhitng phin ndy ching 167 cd thé thué I dim
v bén ngoai vio thi cdng cho cdng vién nhing do cdng vién dd cd 25 ndm kink nghig¢m vi
didu quan trong ki tide kigm diere vt nhidu chi phi cho cong vién nén chiing 131 43 khang
amercrn vt i thi cdng, Vige thug murdm va mua ngayén wit ligu phai o6 hda don hgp 1§, nhicu
liig tai thed diédm dd thi cde ddi tde vdn con hogt ding nineng chi vai thang sau ho bhdng
edn hogt ddng niva thi hda den d6 3@ khdng con hep 16, BDH phai di giai trink voi ede co
quian thié kki h yéu edu gidi thich lam rd, Cho nén, 161 ciing xin chia sé vei guy et ding
nhitng kho kihdn viea qua ma ching 16§ luén gdp phai trong lic didgu hink cing vién.
- Ci déng 2 (Cty TNHH Ditu twr Tu§ Min — Ma cb déng: 2126): c6 2 v xin chi 16a dodn
chia s& thém:

¥ Quyén sir dung dit dil hét hyn thi cb rii ro gi vai céng ty trong trong lai hay khing?
¢ Tién thué ma ching ta déng cho vide sir dung dit 8,7 ty 1 bao gbm nhimg khodn nio?

- Gidi trimh ciia chii tich dodn (Ong Trdn Vigt Anh - Chit tich HDQT): lign quan dén
quyén sir dung dat dd hét han thi hién nay chiing fa dang cd & xan trén didt néy va dge nhé
nitcie this tidn sir dung thué dér cia cdng vién héing ndm va trong ndm 161 ching 16i 58 iép tue
thee hign cde thil tue 8¢ cong vién kot hap dang thué ddt eho Gn dink v trén co st dd chiing
ta tidp tue cde hoat ding div e, S8 khdng od rii ro gi lim nigodl viée ehiing ta xde Idp hop
ding thud ddr bdng van bdn lién quan dén thué dar ma thai

¥ Ch déng 2 (Cty TNHH Diiu tuw Tué Min — M ci ding: 2126): theo ¥ cia Ban TGD

1 tht ¢il cde mit son nén va thay gach déu do chinh CVN thye hign thi tgi sao cdng vién

khéing phat trién dich vy niy dé cung edp cho cac dom v khac.

- Gidi trinh cia thanh vién doin chi tich (Ong Vi Ngpe Tulin - TGB céng ty): nhdn
vigm lam cde wdc fromg cdng vién con chira hir vige va cdng vien citng khing co chize ndng
ndy ngodi dich vy v ched gidi e,
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- Gidi trink ciia Ban Kiém Sodt (Bi Bii Thi Kim Tuyén - Trudng BKS): gidi irinh vé
s ddt:

- Ndm 2024 19.300m2 x 449.064d0 = 8,7 17,
- N 2025 19.300m2 x 5800008 = 11,2 1y (die kién).

- Ch déng 3 (TrAn Thanh Hai — Ma cb déng: 1625): trwde diy, t6i s hitu nhiéu cd phidu
hon nhumg trong 3 nim gin diy 184 chi con 100 cd phidu, Piu tién, 161 xin thay mit cho cic
el déing xin cam on tedn thé CBCNV CVN Dim Sen d3 mang lai ket qua ma cd nhin 13i cho
ring ding khich 1§ trong bdi canh tinh hinh kinh tf kho khin nhu hién nay, Vi sau dy dé
nghj chi toa dodn chia sé thém mire i ro canh trank dang & mire ndo? Lei thé canh tranh
ciim efng vién so véi cae dbi thi? KE hoach 48 ting trudmg doanh thu lgi nhudn?

- Gidi trinh cda chi tich dedn (Ong Trin Vigt Ank - Chii tich HPQT): truce ki tra o
rhitrng cdu hdi ctia ank Trdn Thanh Hai thi 16§ ciing xin chia 5é véi quy co déng la cdng vién
dang cii 1 danh muc ddu i e phidu rong bio cdo vai gid vom Ii 42 1y, theo thi gid hién rai
{d khodng 56 1y Hy vong trong heong lai 5 dem dén I khodn Lot nhudn cho edng vién va ndm
virs roi edng vien di hedmg dupe o6 tire khodng 2 0, Quay laf edu hoi cia anh Hai, mdc di
anh chiea mua tém cé phié¢u nhing ngeee lai ank vdn chiea bin va ede ca ding & déy da 56
it 1 nhitng 6 déing gdn ba veri Ddm Sen Nuede vt whiéu ndm, ¢ tive hdng ndm ching 15i
v od duy il mire 40%/ndm, @8 cd | 1) 1§ €6 nike ninr vy thi khing cd nhidu cong tv trén thi
friecmg ching khodn cd thé duy tri dege mite c6 e nhic thé,

- Vé Ké hoach tding trudmg trong thai gian i1 ngedi vige déu e téi chinh (1l mang tién
i geei Ngdn hing 8é dam bao an fodn vé 14F chinh, 2 I ddw tie vao :ﬁ'phi'i:n cua cde cong ty
od i tdng trwdmg chi ird od tire t61), hign nay ching 16 win dang tim kiém cdc dia diém &6
phit trién thim mit cong vién mece mhieng do | s quy dink hidn nay id phai oé dar thi mdi
xin dir dn dinge. Cho nén, chiing 16f vdn dang tim kiém dat vai quy md § ha dén 7 ha dé mé
CVN thir 2 vét virf quy md ldm mbue vily thl 56 tién dau o 5é gdp rit nhiéu ldn von didu 1§ hen
120 1y hign nay cua eing ty dang cé. Lie d6 chin chin 58 trinh BHDCEH thing qua phiremg
dn phelt hémh téng von,

- W leri thé canh tranh: tal dia bim TP.HCM gin ddy eéng vién Vinhome Grand Park o
(9 mdi khai tricemg, ki o thém | CVN thi ciing 1a | 481 thit ninmg theo t6i ho nhim dén dii
teegmg khde dé phuc v, ticomg tw & ode tink idn cdn nine CVN ¢ Cii Chi va Long An eiing th,
Cining t6i vdn ddnh gid khd cao loi thé ciia CVN Bdm Sen & ndm ngay trong ling Thanh pid
v theri tiér ndng nong lidn tue, ehi co Téf Nguyin Bdn vira qua 16 khéing kRi co ki lgnh nén
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ddf dnh furdmg khdng nha dén heong khdch vai choi rong dip Ter vé mie dit cde trd chei d
I ndm nhieng tiromg dai phic hop vei nhidu dor tegmg, mang tink gdn kit gia dink, trd chei
nhdm. Tuy nhién, s& cé nhitng thid diém finh hink kinh té chung chica thudn loi nén ném vir
qitar chiing ta & kidag hodn thinh KH 8¢ ra,

- Gidi trink ciig thank vién dodn chui tich (Ong Vi Ngpe T uitn — TGP cdng ty): tidp lai
Cimg Trdn Vigi Anh 48 ngi, 16i bé sung thém vé i thé ciia CVN: thit | ndm trong lang Thanh
phd va gdn CVVH Dam Sen, dd la cum én hodn rdt ide, Thic 2 1a diéu kign gico thing ciia
cang vidn chiing ta (a si 1, néu &i dén Son Tién, Suai Tién hay céng vién & 09 thi ching ra
phai df od gia dink mdc dis gdn ddy 43 oo téu diégn Metro vi cd thé cha me khdng yén tdm cho
con he tue di mhumg khi dén véd CVN Ddm Sen thi cha me €6 thé cha con dén CVN dé ede chau
tir chari viri ban bé roi chidu die vé 88 hp eo th yén tdm & lam. Thie 3 li chet hamg phue va
ciia CFN rdt chuyvén nghi¢p vi dd cd 25 kinh nghiém.

- Cb ding 4 (Nguyén Thii Viét — M cb ding: 0884): trong béo cdo cb ghi 1i diu tr tii san
ngiin han diu tr 300 13 18 17 1y /1 nim, 164 thiy 12 khing hi¢u qua. Theo 16i, nén mus cd
phidu qui etu chinh cdng ty minh, hién tai dang 1ra ¢d tirc 40%/nEm 1 rit higu qua va dong
tién dé cdng tv co thé tri of tirc cho ¢b dong.

- Ch déng 5 (H6 Song Toin — Ma cb dong: 0299): lidn quan dén Vién nghién cinu sinh hoe
xin Chil tich cung cép thém théng tin vé cdng ty Lotus Aroma, Hifn chiing t8i co dur én vé
cong nghe sinh hoc cin xin phép, néu DSN mudn phét tricn, hai phuc lai Vién nghién el
sinh hoc thi e thé Tién két, hode thu hdi vin. Khi 6 thém théng tin vé phat trién cla Vién
nghién ciru sinh hoc thi t8i nghi gid cb phifu cia cong ty khi niing & ting rit cao.

- Cd ddng 6 (L& Thj Tuyén — M& cb ding: 0487): dé nghj BPH khi ddu tr trd choi mai hay
mua méay méc phii cin nhic k§ diie bidt dbi the 14 Trung Qubc vi khng phai minh chi mua
mié phii leu ¥ phuong thire vin hinh sau do. Phai chuvén giso cong nghé, chuyén giso cich
viin hinh, vi ching ta khéng thé ghp sir cd rbi cong vién phai dei chuyén gia cia ho qua diy
sira chita thi chiim tr@ trong vin hinh, HDQT va BOH khi lam hop ddng hep tie thi phii hoan
todn chil dong trong vide vin hanh nhiing thiét bj mdi. Bén canh nhimg khd khin chung v
kinh 1é cim ci nudc thi 1hi thiy BDH va CBNV céng tv di riit nd lye trong niim 2024 va cic
anh A tedn trér et nhidu khi xiy dyng ké hoach 2025, Xin cdm on céc anh trong HDQT, BDH
4 it cho phite lgi ot c& ddng ludin bén vimg,

- Gidi trinh ciéa chi tich dodn (Ong Trin Vigt Ank - Chii tich HPQT): Xin cdm on chi
Tuyén dd ding cam vii nhitng khd khdn chung eiia CVN Bdm Sen dang ddi mit,
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- Vi ddu e tro ched mdi: eong vién 4 ed 25 nam kinh nghigm nén quj-'ruﬂ ddng ciing vén
1éim 1 chiing 16i 58 hea chon ede b1 tde dé dédm bbo vdn hémh, gid phit hop va chii ding trong
mpl vin dé. Ndu cd ddu tie 1rd choi mdi cho cong vién thi kign nay cdng vién dang co 2 dii
Iide dé so sdnh la Trung Oude va An D§.

- Vé vign nehion ciry sink hoe: xin cdm on anh Todn 43 guan 1dm va ngay sau ddy anh
Tudn (TG x8 lifn lac veéri anh 48 anh o6 thé gici thigu d6i ide ndo 86 dE cé 1hé cing nhaw
hep téic thi 16 hodc L chiing (61 cd thé bdn di dn dd cho 467 1dc

- Vé deu térf chink: cing ty dang oo hom 300 1) (1 1 giei Negdn hang, 2 & déw tie c6 phitu),
10 4 tieng ehia sé veri quot ed déng lé nghé ciia ehiing ta khing phai lé nghé ddu ne i chinh,
Tién d6 la dink dé chimg ta mua dédt ddu e CVN thie 2 cdn ddu tie téi chink 1d trang hic
chiing ta chica cé di dn ddu te nén mdi gid Nedn hing | phdn, v diu t cd phidu | phin
mhirrg v mguyén ide 1a phai an todn vi khing ai cd thé chée chén [a ddu te 130 chink lé 58
e I et khdng riii ro. Khi girt Nedn hémg thi chiing 16 83 khdo sdt bidu 187 sudt cria tdt ed
cde Ngdn héng tai Vidt Nam, khi ddu tie cd phidu thi chiing 61 i tién ddu i vao edng by o
mdit hing thiét yéu trong cudc sdng, cd sir tdng trwang én dinh, cé tink thanh khodn cao vi
cd cd tire feong img veri 131 sudt Ngdn hing,

- Vi mua cb phidu guil: whic 161 33 chia 5é véo ndm tride G cong by muGn mia ¢6 phidu
quf thi phai mua theo quy dink cia ludt chirmg khodn, trong 1 30 tricimg hap nhdt dink thi
el ta mdi e digre od phidu quid vé ké ed ed mua diege thi efing ehi mua dugre | ) 18 rdt
mhe,

- Vi i Ig chig e tike: tgi sao comg vidn thir tién md laf khiéng chia thém e fire. Cde nédm
tricdhe od ndm edng vien chia cd tire dén 60%, san &6 duy tri 40% bt ké tinh hudng nao (trong
dd e 2 ndm echiju anh hedng ciia dich Cavid) dé dam héo i ich ctia c6 déng. Tuy nhién,
edng 1y van hecmg dén tai dav e va dau e mei 88 duy tei sie phit trién hem tromg hcrag i,
chiing ta phat hedmg dén diu te dy dn mdd. Tai vin ludn e hao cdng v chimg ra la | irong
miding cong 1y od 1 I¢ chia cd ke cao vd on dinh nhat hidn nay.

B. BIEU QUYET THONG QUA CAC NQI DUNG:

Oing Tréin Vigt Anh thay mit Ban kiém tra tw céch of déng bdo cio kidm tra wr cdch ¢d
déng trudre bitu quyét lan 2,

Vo lie 11020 sb b dong sé hitu v duge by quyen tham dy c6 mit b 215 cb dong dgi
dién cho 7.351.492 ¢ phiin chidm t§ 17 60,84% ting sb ¢b phin cé quysn bifu quyde

Pai hii titn hanh bifu quyét thing qua cde ndi dung:
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Bidu 1. Dyi hiji dbng cd ding thing qua Bio cio cia Hii Bing Quin Tri nim 2024 vi
phwong hwimg hogt ding nim 2025,

- Tv 1§ bicu quyét cb két qué nhir sau:

o Tin thianh  100%%
o Khing uin thinh 0%
o Khéng v kién : (9%

T4 |2 bidu quyét thing qua chiém 100% sb b phidu cé quyén bidu quyét. Cin el theo
didu 1§ clia cong ty, cac quyét dinh cia Pai hii dong oo ding s& duge thing qua khi ¢ trén
50% 1dng s6 phidu bidu quyét cha tht ca cde off ddng dir hop tin thanh. Vi viy, van 42 niy
duge thong qua.

Pidu 2. Dai hiji ding cf déng thing qua Bdo cdo cia Ban Tng Gidm Die v két qui
thyre hign nim 2024 vi ké hogeh hogt dijng nim 2025,

- T¥ 1§ biéu quyét cb két qui nhwr san:

o Tin thianh v 100%
o Khéng tin thinh . 0%
o Khing ¥ kién : 0%

Ty 1¢ bidu quvét théng qua chiém 100% sé cb phibu cd quyén biéu quyét, Can cir
theo diéu 18 clia cong ty, cde quyét dinh cha Bai hii déng co ding s8 durge thing qua khi ¢b
irén 50% téng sd phifu bidu quyét cia tht cd cdc o dang dyr hop tin thanh, Vi viy, vin dé
niy duge thing qua.

Pitu 3, Bui hii ddng et dong thing qua Bio cho cia Ban Kiém sodt ndm 2024 v phuong
hirdmg hogt ding ndm 2025,

- Ty I§ biéu quyét ed két qud nhw sau:

@ Tén thanh : 100%
@ Khéng tan thanh : 0%
o Khong ¥ kien - 0%

Ty 18 bidu quyét tan thinh dat 100% sd cb phifu co quyén bicu quytt hién dién.
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Diéu 4. Pai hii dbng ci ding thing qua ni dung Bio cdo tai chinh di duge kifm todn

nam 2024,

Pitu 5. Dyi hji ddng cb ding thing qua phuong dn phin phisi lgd nhujdin ndm 2024 va ke

Ty le bicu qufft ch kit qud nhir sau:

o Tin thimh

o Khiing tin thinh

o Khing ¥ kién

10084
v 0%
¢ 0%

T4 1§ bidu quyét rdn thanh dat 100% sb cb phidu cé quyén bidu quyét hi¢n dién.

hogch phin phoi lyi nhufn nim 2025

1. Phwong dn phin phidi lgi nhudn ndm 2024

TT MNii dung PVT | Thye hién nim 2024
| | Doanh thu bdn hang va cung ciip dich vu Ding 217.636.663.313
2 | Téng lgi nhudn k& todn trude thué Déng 116.462.047.859
3 | Lgi nhudin sau thué TNDN Bong 92.547.437.041
4 | Téng trich ldp cic quy Déng 13.927.115.5%6
5 | Témg lei nhudn eon lgi sau khi trich lip cée quy E:E.ng 78.920.321.485
6 | Chicd tirc niim 2024 (*) Ding 48.332,036.000
7 | Loi nhufin sau thué chua phin phéi Dong 30.588.285 483

(*) Téng mire chi cb tire bing tién mét cho céc cf déng ciia nim 2024 14 40%/von didu 1§

2. K& hoach phin phoi lyi nhujin nim 2025

Trame 11/ 16



g N | Nii dung PVT | Ké hopch nim 2025
1 | Loi nhujn sau thué TNDN nlm 2025 Déng £2.000.000.000
Téng trich l3p cic qui
g | Trongdo: ; Béng 4.100.000.000
Trich qui khen thudmg: 151 da 3% loi nhujn sau
thut, (**)
1 | Téng lei nhuidn con lpi sau khi trich 1ip cée qui | Ding 77.900.000.000
. 29,000.000.000
4 | Chico tire ndm 2025 (***) Béng
5 | Lyi nhufin sau thué chuu phin phbi 2025 Ping 48, 900,000.000

(**) Trich quf khen thitmg: 1&i da 5% loi nhugn sau thué vi Dyi hdi eb ding ty quyen
cho 116i déng quan trj quyét dinh mire khen thirimg cy thé va bio cdo Dai hii dong
cé dimg tai ky hop Dai hii déng od déng thutmg nién nim 2026,

(**%) Ty 1¢ Cd tire biing tién mat dy kién nam 2025 15i thidu 24%/von dicu 1§

T4 1§ bidu quyét cd ket qué nhr sau:
o Téan thinh : 99,89%
& Khéng tin thinh . 0,11%

o Khéng ¥ kidn L 0%

Ty 1§ biéu quyét thng qua chiém 99,89% sé cd phifa c6 quyén bidu quydt. Ciin el
theo didu 18 cin cong ty, cac quyét dinh cia Dai hii ddng cb ddng s8 duge thimg qua khi b
tréin 50% téng s& phidu bitu quyit cia it ed cic cb ddng dy hop tin thinh. Vi vy, vin dé
nay duge thong qua.
Piku 6. Dui hiji ding cb ding thing qua danh sich che cing ty Kidm todn duye lya chon
ki¢m todn cho nim tii chinh 2025;

5TT

Tén Cing Ty Kiém Todn

Dia chi tru sa

Ciémg tv TNHH Kiém todin v Tu vén
(A & C)

02 Trudmg Son, Qufn Tén Binh - TP.HCM
Dign thogi: 84 38 272295 — Fax: 84 35 471971

Céang ty TNHI Hing Kiém Todn (AASC)

56 1 phé L& Phyng Hidu P. Trang Tién Q. Hoan
Kiém TP Ha Noi
Bign thopi: 08 38 485893 — Fax: 08 35 471838

Céng ty TNHH Grant Tharnton
(Vi Num)

Ting 18, Thip Quéc té Hoa Binh, 106 Hoing
Quie Vidt, Phurtmg Nghia B8, Quiin Ciu Gilly,
Thinh phé Hit Noi.
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Bikn thoai: B4 24 38501686

4 | Cong ty TNHH Emst & Young (E&Y) | 54 2 Hai Tritu P. Bén Nghé, Qudn 1, TP.HCM
Vigt Nom Dién thopi: 08 38 245252 — Fax: 08 18245250

5 | Céngty Kifm Todn KPMG Ting 46 Ton thap Keangam Hanoi Landmark
Tower, tia nhit 72 ting, 16 E6 duimg Pham Hing,
Khu d8 thi mét Chu Gify Quiin Num ME Tri Tir
Liém TP. Ha Néi

- T4 1@ bifu quyét cb két qui nhir sau:

o Tan thianh : 100%
o Khing tin thanh : 0%
o Khong v kién r 0%

T¥ 1& bifu quyét théng qua chiém 100% s8 c& phiéu co quyén bitu quyét. Cin cir theo
dicu 1¢ i chng ty, cde quyit dinh cia Dgi hii dong cb ding s& duge thing qua khi e rén
50% tong s phifu bifu quyét cia tit ed cie cd dong dy hop thn thimh, Vi viy, vin d¢ niy
durge théing qua.

Biéu 7. Pai hji déng ci déng thing qua ki hogeh kinh doanh nim 2025:

STT Chi tiéu Pon vi tinh | Ké hoach niim 2025
| | Téng doanh thu thudin vé bin hing va cung |  dong 225.000.000.000
-;:ﬁp dich vy
2 | Loi nhudn trude thué dong 103,000.000.000
Lgi nhudn sau thué déing #2.000.000.000
4 |19 18 ed tire (dy kién bing tién mt) 16i thiéu % 24%

Bigi Hoi Béing Cb Péng ty quyén cho Hai dng quin trj quyét dinh vige didu chinh
ké hogeh kinh doanh cho phis hop véi tinh hinh thye 18 hogt ding kinh doanh cla Cong ty va
Hii ding quin trj 58 biio edo v trinh Dai Hoi Bdng Cd Déng 1ai ky hop Dai hji ddng ¢ dong
thurémg nién nim 2026,

- T§ 1€ bidu quyét o ket qua nhu sau:

o Tan thinh : 100%
o Khdng tin thinh : 0%
o Khing v kifn : 0%

Ty 1§ bidu quydt théng qua chiém 100% 50 ¢d phiéu co qu_-,-ﬂn biéu quyét. Clin eir theo
didu 1& clia edng tv, che quyét dinh cia Dai hii dong cb ding s& durpe thing qua khi ¢o tén
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50% téng sb phiu biéu quyét cia it cd cée ob ddng du hop tén thinh, Vi vy, vin dé nay
duge thing qua.

Pitu 8. Dai hiji ding cd ding théng qua ting qu¥ tien hrong v thi lao HPQT, BKS niim
2025 theo Tir trinh.

- T¥ 18 bidu quyét ob kit qua nhar sau:

o Tin think s 100%
o Khﬁngiﬂnﬂ'ﬁhnh : 0%
o Khéng v kién 0%

Ty 18 bidu quyét tin thinh dat 100% sb ¢b phidu ed quyén bidu quydt hign dign.

Didu 9. Dyi hii ding b ding thing qua ty 1§ s hi nwée ngoai thi da vi sira bl bé
sung diéu 1§ 16 chire vi hoat ding Chng tv cb phin Cdng Vién Nwde Dim Sen theo tir
trinh.

- TV I§ bicu gquyét b ket qui nhw sau:

o Tan thanh : 00 B4%
o Khing tin thanh : 0,16%
o Khing ¥ kién : %%

Ty 1& bifu quyét thing qua chiém 99,84% s cb phiu eo quyén bidu quyét. Ciin eir theo dicu
1§ cia cong ty, cac quydt dinh cla Dyi hdi ding cd dong & duge thing qua khi cd trén 50%
thng sé phifu bidu quyét ciia 1t cé cc é ddng dur hop tan thinh. Vi vily, viin dé niy duwc
thing qua.

Diéu 10, Dyi hii ding cf ding thing qua Tir trinh vié vife mifn nhigm va biu by sung

thanh vién i Ding Quin Tri nhigm Ki V (2023-2028), Pai hii thing qua vife mifn

nhigm chirc danh thinh vién die lip dbi vii Ba L Thi Ngoe Lan ke tir ngay 24/02/2025

vit b6 nhi¢m Ong Trin Oanh dang ki thinh vién HBOQT Fm thanh vién die lp HPOQT

Cing ty Ch phiin Cing Vién Nwie Biim Sen ké tir nghy DPHDCD thuimg nién nim 2025

thimg gua.

- Iyvlg bifu quﬁt e kit qua nhr sau:
a Tin thinh » 100%%
o Khing tan thinh ;0%
Tramg 14/ 16
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Ty 1§ bicu quyet thing qua chiem 100% s cd phif-:u ed quyén bitu quyét. Can ¢l theo diéu
12 cita céng ty, chc quyét dinh cia Dyi hdi ddng cb ddng s€ duoc thdng qua khi ed trén 50%
tbng sb phidu biéu quvél cia 1t cd cdc cd dong dy hop tan thinh. V1 viy, viin dé nay duge

o Khing v kién . 0%

thing qua.

Bidu 11. Pai hiji dong ci déng thing qua Quy ché img cir, dé cir, bilu cir va sil lrgng hiu
b sung thanh vién HDQT 14 01 thinh vién va thimg qua danh sich img e vién HROQT

nhifgm ki V (2023 - 2028) viri danh sich cie img vien nhwr sau:

STT UNG VIEN HBOT

01

Ong HIROTAKA YABE

T4 18 biéu quydt tin thanh dat 100% sb cb phifu cd quyén bigu quyet hién dign.
Pidu 12, Dai hiji dong cb ding cing nhin két qui bhu cir biu bd sung thianh viin HDQT

nhi¢m ky V (2023 - 2028) nhw sau:
Danh sach triomg cir Hji dbng Quin tri: 1 thinh vién

STT

Danh sdch tring cir

S phitu

TV i

Ong HIROTAKA YABE

T.313.260

QU .47

PHAN VI: THONG QUA BIEN BAN VA NGH] QUYET PAI HO1 DONG CO PONG
THUONG NIEN NAM 2025 LAN 3 - NHIEM KY V (2023 - 2028) VA BE MAC DAl

HOI:

1. Thur ki dodn doc Bién ban va Nghi quyét DHBCE thudmg nién nim 2025 va Dai hii di
hiku quyét thong qua cic ndi dung d néu v ty 16 100% cf phin ¢d quyén biéu quyét
tham dy Bgi hi.

2. Chi tich dodn phat biéu bé mac dai héi.
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Pai hi ddng cb ddng thudmg nién niim 2025 lin 3 nhidm ky V (2023 - 2028) cia Céng ty
Co Phin Céng Vién Nudc DPim Sen thinh céng va bé mac vio lic 11 giér 45 ngiy 24 thang
02 niim 2025

Thirky 2 Thr ky 1

Vil Thi Héng Nhung Chiu Théi Tiimg Thy
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DAM SEN WATER PARK CORPORATION
03 Hoa Binh, Ward 3, District 11, Ho Chi Minh City
Tel: 0283858 8418 - 028,3858 9991- Fax: 028.3858 8419

Ha Chi Minh city, 24 February 2025
MEETING MINUTES
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SESSION 3 - TERM V¥ (2023-2028) ON 24/02/2025
OF DAM SEN WATER PARK CORPORATION

- Company name: Dam Sen Water Park Corporation

= Abbreviation: DASECO Stock symbol: DSN

- Head office address: 03 Hoa Binh, Ward 3, District 11, Ho Chi Minh City

- Tel: (028) IB58 B4 18

- Business Registration Centificate No. 0302844200 issued by the Depariment of
Planning and Investment of Ho Chi Minh City, amended for the 1lth time on
OB/D6/2023.

PART I: TIME - VENUE - ATTENDEES

- Time: The meeting commenced at 8:30 AM on 24/02/2025.
- Venue Head office of Dam Sen Water Park Corporation

03 Hoa Binh, Ward 3, District 11, Ho Chi Minh City

- Attendees:
1. Board of Directors
- Mr. Tran Viet Anh — Chairman of Board of Directors
- Mr, Hoang Van Ba — Deputy Chairman of Board of Dinectors
- Mr. Phuong Xuan Thuy — Member of Board of Directors
Number of Board of Directors members attending the meeting: 3/4
2, Sharcholders and proxies

Number of sharcholders and proxies present at the General Meeting ut the moment of
eommencement is 213 people, including
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- Attending in person: 169 people;
- Attending via proxy: 46 people

PART 1I: VERIFICATION OF SHAREHOLDER ELIGIBILITY - OPENING OF

THE GENERAL MEETING

1. Report on verification of shareholder eligibility

Mr. Nguyen Tien Cuong - Head of the Sharcholder Eligibility Verification Commitiee

reports the verification of sharcholder status as follows;

- I'ota! number of company shares: 12.083,009 shares (Twelve million eighty-three
thousand and nine shares)

- Total number of sharcholders invited to attend the General Meeting: All

sharcholders listed on the shareholder register as of 1340172025, 2.217

sharcholders, representing 12.083.009 voting shares of the Company..

- Asof 8:30 AM on 24/02/2025, the number of shareholders and proxies attending
the General Meeting was 215 shareholders, representing 7.351.492 shares,
accounting lor 60,84% of the total voting shares.

- Pursuant to the Law on Enterprises No, 5%2020/QH14 dated 17 June 2020 and the
Charter of Dam Sen Water Park Corporation, the 2025 Annual General Meeting of
Sharcholders meets the legal conditions to proceed.

Approval of the introduction of the Presidium, Seeretary, and Vote Counting
Committee at the General Meeting
Presidom:
The Cieneral Meeting unanimously voted 100% to elect the Presidium of the
General Meeting including:
- Mr, Tran Viet Anh — Chairman of the Board of Directors — Chairperson of the
Meeting (Chairperson)
- Mr. Vu Ngoc Tuan = General Director — Member of the Presidium.
Secretarisl:
The General Mecting unanimously voted 100% to eleet the Sceretariat of the General
Mecting:
= Ms. Chau Thai Tuong Thy — Head of the Commiitee
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- Ms. Vu Thi Hong Nhung - Member.

Vote Counting Committee:

The General Mecting unanimously voted 100% to elect the Vote Counting Committee of
the General Meeting:

- Mr. Nguven Tien Cuong — Head of the Committes
- Ms. Nguven Thuy An—Member
- Mg Huynh Cong Trung — Member.
3. Approval of the Agenda and Working Rules at the General Meeting

Mr. Tran Viet Anh delivered the opening speech and presented the Agenda of the General
Meeting, The General Mecting of Sharcholders voted to approve the Working Regulations and
the Agenda with 100% of the voting shares present at the meeting,

PART I1I: REPORTS AT THE GENERAL MEETING

The General Meeting listened to the following presentations:

|, Presidium:

- Approved the agenda for the 2025 Annual General Meeting of Shareholders.

- Approved the working rules for the 2025 Annual General Meeting of Sharcholders.
2, The General Director of Dam Sen Water Park Corporation reported:

The 2024 Business Performance.

- The 2025 Business Plan.

3. Head of the Board of Supervisors reported and proposed:

= Repont of the Board of Supervisors on the 2024 operations and the 2025 operational
plan.

4. Board of Dircetors presented reports:

4.1, Repori of the Board of Directors on the 2024 operations and the 2025 sirategic
planning,

4.2. Presentation of proposals:

- Proposal on the Approval of the Audited Financial statements for 2024

- Proposal on the Approval of the profit distribution plan for 2024 and the Profit
distribution plan for 2025

- Proposal on Approval of the List of auditing firms selected for the 20235 Fiscal Year
- Proposal on Approval of the 2025 business plan
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- Proposal on Approval of the salary budget for the company and remuneration for
the Board of Directors and Board of Supervisors for 2025,

- Proposal on Approval of the Maximum foreign ownership ratio and Amendments
and supplements to the Charter on the Organization and Operation of Dam Sen
Water Park Corporation

PART IV: DISMISSAL AND ELECTION OF ADDITIONAL MEMBERS OF THE
BOARD OF DIRECTORS FOR TERM V (2023-2028).

Mr. Tran Viet Anh presented Proposal on the Dismissal and Election of additional
members of the Board of Directors for Term V (2023-2028);
Mr. Nguyen Tien Cuong presented the proposal on approval of the regulations on
candidacy, nomination, und election of additional members of the Board of Dircctors
The Presidium approved the number of candidates and introduced the list of candidates
for the Board of Direciors of Term ¥ (2023-2028).
The General Meeting voted 1o spprove the regulations the regulations on candidacy,

nomination, and election of additional members of the Board of Directors for Term V (2023-
2028) with a percentage of 100% of the voting shares present at the mecting.

PART V: DISCUSSION AND VOTING:
A. Discussion
- Sharcholder 1 (Doan Trong Phuoe — Sharcholder code: 1976):

¥ Request to explain more about the salary data of the Board of Directors and Executive
Board

v The proposal to allocate 15% of net profit as a bonus is deemed unreasonable

¥ Suggestions for improving the receplion of sharcholders attending the General
Mecting of Shareholders

¥ Question why water park tickets were used 10 be given to sharcholders sttending the
previous meetings, but are no longer offered now

- Statement by member of the Presidium (Mr. Ve Ngoc Tuan — General Director):

v The salaries and remunerations for the Board of Directors arve still allocated
according to the GMS resolution of 2024. Salaries are based on revene, hence there has
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been a decreave in the Executive Board's salaries compared io the same period. However,
the increase in the Board of Directors’ remuneration is not a violation of the resolution of
the General Meeting of Shareholders, but is due to the reduction in the number of Board

members from 5 members o 4 members.

- Statement by the Chafrperson (Mr. Tran Viet Anh-Chairman of Board of Directors).
Admits to the shortcamings in the reception and request the Executive Board to learn from
the experience amd improve for next year.

¥ Regarding gifts: Before the meeting date, the Board of Directors discussed the
arganization plan, including costs such ax logistics, printing. gifis of water park tickets for
shareholders. There are two separate activities: For the shareholders' imvestiment activily,
attending the Shareholder meeting is the shareholder's rights and responsibility; while as
for the business activity, giving water park tickets to shareholders when attending the
meeting will affect the park's revemie, Shareholders still retain their rights and benefits
from the dividends they receive, while the company operates independently in its busingss
activities

¥ Currenily, the company has lawnched an online ticket sales soffware, all tickets sold
are sivicily comtrolled through eodes and barcodes monitored by an independent unit and
the company 'y auditing unil.

v Salaries of the BOD are not fived but are revenue-based: I the revenue decreases,
salaries also decrease propartionally to the performance

¥ For 2025, the revenue plan ix VND 225 billion, with a net profit of VND 82 billion,
and the Board of Divectors has presented to the GMS the authorization for the Board of
Divectors to adiust the targets to align with actual business conditions

v In 2024, ithe company hired a professional consulting firm 1o devise a salary
caleulation method for the company according to the 3P standard: PI is fixed salary, P2
iy revemig-based salary, and P3 is bonus for achieving and exceeding the plan. A
regulation hax been applied since January I, 2023

v Regarding the hiotechnology institute: previously, the Company planned to
collabarate with experts from Tan Duc Thang University to develop a microbiology
research inxtitute, and introduce a new business line for the Company on that basis. The
Company had invested in & manufacturing plant in Binh Thuan. However, the agreement
between both parties was not reached, so last year we proceeded with the procedures to
close the fustitute. The investment capital wasn't substantial (labor and initial consulting
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fees) and the fnstitute was approved for dissolution by the Department of Science and
Technology fnvestment in Ho Chi Minh City. Thus, the Company still have assets like the
Sfactory, so any shareholder who has relationships or contact information, please assist i
in guickly completing the liquidation of this asset in 2025.

- Statement by member of the Presidium (Mr. Vi Ngoe Tuan — General Director): | would
like to further explain why the revemue in 2024 was 2176 billion but the after-tax profil
reached 92.8 billion while the plan for 2025 was 225 billion but the after-tax praofit was only
82 billiown. In 2025, the planned revenue increased but the cost of goods sold alse increased
compared fo the same period by 2.8 billion, of which the selling expenses and the
administrative expenses increased by 2.6 billion (the selling expenses increased due to the
increaye in rew material prices, the business expenses increased due to the expected increase
by VND 2.3 billfon in land rental cosis this year according to the new Land law of the state),
assel depreciation increaved by 1,1 billlon, electricity and water costs increased by I billion
(previously the park used well water but in the near future the park will have 1o use mare
water from the water company, so the water price will increase since according to the
roadmap of the Department of Natural Resources and Environment, all of the wells of the
park shall be elosed by 2030 and prohibited from exploitation). The awtomatic lickeling
system {n 2024 deplayed in the last & months of the year; while in 2023, it will be implemented
from the beginning of the year, so the cast will increase by more than 300 million. Repair and
maintenance expenses will increase by 1.1 billion, social insurance will increase..
Shareholders also know that the cost of raw materials never decrease, if it decreases, the
guality alse decreases. The Company purchases goods fram reputable suppliers, so the price
af raw materials will certainly increase gradually. The park has minimized nnnecessary costs
wnder the strict comrol of the Board of Conirol, Internal Audit, and Independent Audic

¥ The Exeeutive Board has maximized the use of human resowrces within the park, for
example; the staff replaced all the damaged tiles in the park instead of hiving extermal
labor fwhich would reguire contracis and VAT imvoices), the painting of all the pool
bottoms way alvo done by the staff during off-shifts and maintenance days. Ideally, we
could have contracted an external unil to perform these tasks for the park, but given our
25 years of experience and importantly, o save significant costs for the park, we chose not
te hire and instead handled the tasks ourselves. Hiving labor and purchasing maferials
muast be aocompanied by valid invoices. Qffen, at the time of the transaction, the pariners
are still aperational, but only a few months later they may no longer be active, which
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remders the invoices invalid The Executive Board has explained this to fax authorities
when they reguest clarification many times. Therefore, I would also like to share with the
shareholders the challenges we have consistently foced while managing the park

- Sharcholder 2 {Tue Man Invest Company limited — Sharcholder code: 2126): We have
2 apinions and would like the Presidium to share more:

¥ What are the risks 1o the company in the future as the land use rights have expired?
¥ What ure the components of the land use ax payment of 8.7 billion YND?

- Regarding the expired land use rights, we eurrently have axsets on this land and the State
collects annual land use fees from the park Next year, we will continve to carry oul
procedures jo sign a land lease contract and on that basis we will continue our invesiment
activities. There will he no significant risks other than formalizing the land lease agreement
i wrifinge.
v Sharcholder 2 (Tue Man Invest Company limited — Sharcholder code: 2126):
According 1o the Board of Directors, all painting and tiling work is performed by the stafl
of the Company. So why doesn't the park develop this service to offer to other entities.

- Statement by the member of the Presidinm (Mr, Vi Ngoc Tuan — General Director):
The staff still have a ot of work to do in the park and the Company also does not have this

fitnetion.

- Statement by the member of the Board of Supervisors (Ms. Bui Thi Kim Tuyen —
Head of the Board of Supervisors): Explanation on land tax:

- 2024: I9.300m2 x 449.064d = VND 8,7 billion
- 2025 19.300m2 x 580,0004 = VND 11,2 billion (expecied).

- Sharcholder 3 (Tran Thanh Hai - Sharcholder code; 1625): Previously, | owned more
shares, bul in the past 3 years | have only 100 shares. First, on behalf of the shareholders, |
would like 1o thank all employees of the Company for bringing about results that 1 personally
think are encouraging in the context of the current difficult economie situation. And now, 1
would like 1o ask the Chairman to share more about the current level of competitive risks?
The park's competitive advantage compared to its competitors? Plans to increasc revenue and
profit?

- Statement by the Chairperson (Mr. Tran Viet Anh-Chairman of Board of Directors).
Befare answering Mr. Tran Thanh Hai's questions, I would like to share with shareholders
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that the park has a stock imvestment portfolio in the financial statements with a cost of 42
biltion and the curreni market price of abowt 36 billion. Hopefully in the future it will bring
a prafit to the Company when divesting, and last year the park received a dividend of about
2 billion. Back to Mr. Hai's question, although he has not bought more shaves, on the
comtrary, he has not sold and the majority of shareholders here are shareholders who have
heen with Dam Sea Nuoc for many years, we still try to maintain the anmual dividend a
408/ vear, not many companies an the stock market can maintain such a dividend level,

- Reparding the futwre growth plan: in addition to financial investment {the first option
Is to depaxit money in the bank to ensure financial security, the second option iy to invesi in
stocks of companies with good dividend growth), we are currently still looking for locations
to develop another water park, but land is required to apply for a project due to prevailing
regulations. Therefore, we are siill looking for land with a scale of 6 to 7 hectares fo apen
the second water park and the investment amount with such land scale will be many times
higher than the current charter capital of 120 billion of the company. Ar that time, we will
definitely submit to the General Meeting of Shareholders for approval of the issuance plan
for capital increase.

- Regarding competitive advantages: Vinhome Grand Park has recently opened in
Districe @ in Ho Chi Minkh City. When another water park opens, we constder i as g
competitor, but in my opinion, they aim at serving a different cuxtomer segment, the situation
similarly applied to water parks in neighboring provinces such as Cu Chi and Long An. We
still highly appreciate the advantage of Dam Sen Waier Park being located right in the heart
af the city with continuous hot weather, The weather was a bil cold during the recent Lunar
New Year, which stenificantly affected the mumber of visitors during Tet holiday, And
although the amusement rides are old, they arve relatively suitable for many audiences,
bringing family bonding and group pames. However, theve are times when the overall
econgmic situation is mor favorable, hence we did mor complete the set plan last year,

Statement by member of the Presidium (Mr. Vi Ngoc Tuan — General Director): Fallowing
Mr. Tran Vier Ank's vemarks, [ would like to add further insights on the advantages of Dam
Sen Water Park: Firstly, irs strategic location in the heart of the eity and {ts proximity to Dam
Sen Cultural Park create a highly integrated entertainment complex. Secondly, the park's
aceessibility is unparalleled Unlike Son Tien, Suoi Tien, or other parks in Disirict 9, which
reguire families to travel together. Despite the recent availability of the Metro, parents may
still hesitate 1o let their children go alome. However, at Dam Sen Water Park, parents can
Page 8/ 17



comveriently drop off their children to play with friends and pick them up later, allowing them
to go to wark Thirdly, our service quality is highly professional, backed by 25 years of

experience in the indusiry.

- Sharcholder 4 (Nguyen Thai Viet — Sharcholder Code: 0884): The financial statements
state that shori-term investments amount to VIND 300 billion, generating an annual profit of
VNI 17 billion, which | believe is inefficient. In my opinion, the company should repurchase
its own treasury shares, as the current dividend payout of 40%% per yeur is highly effective.
This dividend cash Mow could then be used to distribute dividends to sharcholders.

- Sharcholder 5 {Ho Song Toan — Shareholder code: 0487): Regarding the Biotechnology
Institute, 1 would like the Chairman to provide more details about Lotus Aroma JSC. We
currently have a biotechnology project that requires approval. If DSN is interested in
developing and revitalizing the Biotechnology Institute, there could be opportunities for
collaboration or capital recovery, If there is further information on the Institute’s
development, | believe the company s stock price could increase significantly,

- Sharcholder 6 (Le Thi Tuyen — Sharcholder Code: 0487): | suggest that the Executive
Board should be careful when considering investments in new amusement rides or machinery,
especially when the partners are from China, It is crucial not only to focus on purchasing bt
also to ensure the transfer of technology and operational methods, We must avoid situations
where the Company faces technical issucs and has to wait for their experts to come for repairs,
causing operational delays, The Board of Directors and Executive Board should ensure
complete control over the operation of new equipment in any cooperation conlracts.

Despite the overall cconomic challenges in the country, I recognize the efforts of the
Executive Board and employees in 2024. [ also acknowledge the careful planning of the 2025
business strutegy. Thank you to the Board of Directors and Executive Board for maintaining
the sustainability of sharcholder benefits.

. Statement by the Chairperson (Mr. Tran Viet Anh —Chairman of Board of Directors).
Thank you, My Tuyen, for understanding the difficulties thai Dam Sen Water Park is focing.

- Regarding invesiments in new amusement rides: The park has 23 years af experience,
50 shareholders can rest axsured that we will carefully select partners to ensure proper
aperation, reasonable pricing, and full control over any issues. [f we fmvest in new amusement
rides, we currently have two partners wder consideration: one from China and India
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- Reoarding the Biotechnology Research Institute Thank you, Mr. Toan for your concern
Right affer this meeting, Mr. Tuan (General Director) will contact you 1o explore any
patential partnerships or, if possible, to sell the profect to a suitable partner,

- Regarding financial investments: The company currently holds over FNID 300 bilitar
{elther deposited in banks or invested in stocks). Ax I have previously shared, our core
business is not financial investment, This capital is reserved for acquiring land to develop a
second water park. Strnce we currently lack a specific invesiment project, we have chosen fo
allocate part of the funds to bank deposits and pari to stock investments. However, we adhere
fo strict safety principles, as financial imvestments always carry risks, When depositing frndy,
we thoroughly survey interest rates across all banks in Vietnam. When investing in sfocks, we
priovitize companies that offer essential consumer goods, have stable growth, high Hguidiy,
anel dividend yields comparable 1o bank interest rates,

- Regarding the repurchase of treasury shares: As I mentioned last year, the comparny
must comply with securities law regulations lo buy treasury shares. Only under certain
conditions can we proceed with such a transaction, and even then, the guantity we can

repurchase is very limited,

- Regarding the dividend payout ratio: Some may wonder why the park has surplus cash
but does not increase dividend payments. In previous years, the park paid dividends as high
as 0%, but later maintaining a stable 40% regardless of circumstances (including two years
affected by the COVID-19 pandemic) to proteet shaveholder interests. However, the company
also aims for reinvestment and new profecs fo ensure future growth. We must prioritize
imvestment in new developments. T am still proud that our company is one of the most stable
and highest dividend-paying companies today.

A, VOTING ON THE AGENDA

Mr, Tran Viet Anh on behalf of the Shareholder's Eligibilty Verification Commitlee,
reported on the verification of eligibility of sharcholders before the second vote,

At 11:20 AM the number of sharcholders present and represented by proxies was 215
shareholders, representing 7.351.492 shares, accounting for 60,84% of the total voting shares.

The General Meeting proceeded to vote on the following matters:

Article 1. The General Meeting of Sharcholders approves the Report of the Board of
Directors on the 2024 operations and the 2025 strutegic planning.

- Vaoting results are as follows:
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a  Affirmative + 100%
o Negative : %%
o Abstention c 0%

The affirmative rate constitutes 100% of the voting shares. According to the company's
charter, decisions of the General Meeting of Sharcholders are approved when more than 50%
of the total voting shares of all shareholders present and voting are affirmative. Therefore,
this matter is approved.

Article 2. The General Meeting of Sharcholders approves the Report of the Executive
Board on the 2024 Business Performance and the 2025 Business Plan.

- Voting results are as follows:

o  Aflirmative 1008
o INegative ¢ 0%
o Abstentiod 0%

he affirmative rste constitutes 100% of the voting shares. According to the company’s
charter, decisions of the General Meeting of Sharcholders are approved when more than 50%%
of the total voting shures of all sharcholders present and voting are affirmative. Therefore,
this matter is approved.

Article 3. The General Meeting of Sharcholders approves the Report of the Board of
Supervisors on the 2024 operations and the 2025 operational plan.

- Voting results are as follows:

o Allrmative R 4 Y
o Negative : (P
o Abstention : B4

The affirmative voting rate is 100% of the voting shares present.

Article 4. The General Meeting of Sharcholders approves the Audited Financial
statements for 2024,

- Voting results are as follows:

o Adfirmative ¢ 100%
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o MNegative s

& Abstention ¢ D%

The affirmative voling rate is 100% of the voting shares present.

Article 5. The General Meeting of Sharcholders approves the Profit distribution plan

for 2024 and the Profit distribution plan for 2025

1. Profit distribution plan for 2024:

No. ltems Unit Results for 2024
1 | Revenue from sales and services VND 217.636.663.313
2 | Accounting profit before tax VWD 116.462.047 859
3 | Profit afler ax VND 92.847.437.041
4 | Total allocations to Funds VND 13.927.115.556
5 | Total n:min::d carnings after allocations to funds | YND TRO20.321.485
6 | Dividend payout for 2024 (*) YND 48.332.036.000
7 | Undistributed carnings VND 30.588.285 485

{*} The total cash dividend rate 1o shareholders for 2024 is 0% of the charter capital.

2, Profit distribution plan for 2025:

No. Items Unit Plans for 2025
1 Profit nfier tax for 20235 YND R 2000000000
Totul Allocations to Funds
g | Dowhich: VND 4,100.000.000
Ronus fund allocation: up to 5% of Profit after
lﬂ. : L] -.:
3 Total retained carnings after allocations to funds | VIND 77500, (00000
249,000 000.0600
4 Dividend payvout for 2025 (***) VD
5 Undistributed carmings of 2024 VND 48.900.000,000

{**) Bonus fund allocation; Up to 5% of profit afier tax. The General Meeting of Shareholders
suthorizing the Board of Dircctors to decide the specific amounts and to report back to the

sharcholders at the 2026 Annuil General Meeting of Sharcholders,
{***)} The expected cash dividend rate for 2025 is at least 24% of the charter capital.
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- Voling resulis are as follows:

o Affirmative : 99 89%
o MNepative : 011%
o  Abstention %%

The aflirmative rate constitutes 99,89% of the voting shares. According to the
compuny's charier, decisions of the General Meeting of Shareholders are approved when more
then 50% of the 1ol voting shares of all shareholders present and voting are affirmative.

Therefore, this matter is approved.

Article 6. The General Meeting of Sharcholders approves the List of auditing firms

selected for the 2025 Fiscal Year:
Now Auditing firm’s name Head office address
| | A&C Auditing and Consulting Company | 02 Truong Son, Tan Binh District — Ho Chi Minh
Limited City

Phone: +84 38 272295 — Fax: +B4 35 472972

2 | AASC Auditing Firm Company Limited

| Le Phung Hieu Street Trang Tien Ward, Hoan
Kiem District, Hanoi City
Phone: 08 38 485893 — Fax: 08 35 471838

3 | Grant Thoraton {Vietnam) Limited

18th Floor, Hoa Binh Intemnational Tower, 106
Hoang Quoc Viet, Nghia Do Ward, Cou Giay
District, Hanoi City.

Phone: +84 24 38501686

4 | Viet Nam Ernst & Young Limited
Company

2 Hal Tricu Street, Ben Nghe Ward, District |, Ho
Chi Minh City
Phone: 08 38 245252 — Fax: 08 38243250

& | KPMG Limiled

46th Floor, Keangnam Hanol Landmark Tower,
72-story building, Lot E6, Pham Hung Sireet,
Cnu Giay New Urban Arca, Nam Tu Liem
DHstrict, Haneot ©ity.

- Voting results are as follows:

o Allirmative 100%
o MNegative : 0%
o Absteniion S
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The affirmative rate constitutes 100% of the voting shares. According to the company’s
charter, dicisions of the General Meeting of Sharcholders are approved when more than 50%
of the total voting shares of all sharcholders present and voting are affirmative. Therefore,

this matter is approved

Article 7. The General Meeting of Sharcholders approves the 2025 business plan.

payment)

No. Items Umit Plans for 2015
1 | Total net revenue from sales of goods and VYND 225.000.000.000
| services
2 | Profit before tax VND 103.000.000.000
Profit after tax YND 82.000.000.000
4 | Minimum dividend rate (expected in cash % 24%

The General Meeting of Shureholders suthorizes the Board of Directors to adjust the
business plian as necessary 1o align with the actual business conditions of the Company. The
Roard of Dircctors shall report and submit back to the General Meeting of Sharcholders at

the 2026 Annual General Meeting of Shareholders,

- Voting results are as follows:

o Allirmative . 100%%
o Negative r 0%
o Abstention ¢ 0P%

The affirmative rate constitutes 100% of the voting shares. According to the company’s
charter, decisions of the General Meeting of Shareholders are approved when more than 50%
of the total voting shares of all shareholders present and voting are affirmative. Therefore,

this matter s approved

Article 8. The General Meeting of Sharcholders approves the salary budget for the
company and remuneration for the Board of Directors and Board of Supervisors for

2025 as per the Proposal

- Voting results are as Tollows:

o Aflfirmative ¢ 100%%
o Nepative -
o Abstention : %

Pooe 14717




The affirmative voting rate is 100% of the voting shares present.

Article 9. The General Meeting of Shareholders approves the Maximum Foreign
Ownership Ratio and Amendments and Supplements to the Charter on the
Organization and Operation of Dam Sen Water Park Corporation as per the Froposal.

- Voting results are as follows:

o Affrmative r B Bd%s
o Neguative : 0,16%
o Absention v %%

The affirmative rate consiitutes 99.84% of the voting shares. According 1o the
company’s charter, decisions of the General Meeting of Sharcholders are approved when more
than 50% ol the total voting shares of all sharcholders present and voting are alfirmative.
Therefore, this matter is approved

Article 10, The General Meeting of Shareholders approves the Proposal on the dismissal
and election of additional members of the Board of Directors for Term V (2023-2018).
The General Mecting of Sharcholders approved the dismissal of Ms, Le Thi Ngoc Lan
from the position of independent member from 24/02/2025 and appointed Mr. Trin
Ounh, currently a member of the Board of Directors, as an independent member of the
Board of Dircctors of Dam Sen Water Park Corporation from the date of approval at
the 2025 Annual General Mecting of Sharcholders.

Vaoting results are as follows:

o Aflirmative + 100%
o Mepative ;0%
2 Abhstention o e

The affirmative rate constitutes 100% of the voting shares. According to the company’s
charter, decisions of the General Meeting of Sharcholders are approved when more than 50%
af the tolal voting shares of all shareholders present and voting are affirmative, Therefore,

thiz matter 15 approved

Article 11. The General Mecting of Sharcholders approves the regulations on candidacy,

nomination, and election of additional members of the Board of Directors as 01 member,
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and approves the list of candidates for the Board of Directors for Term ¥V {2023 — 2018)

jis Tollows:

NO. BOD'S CANDIDATE

| a1 Mr. HIROTAKA YABE

The affirmative voting rate is 100% of the voting shares present.

Article 12, The General Meeting of Sharcholders acknowledges the results of the
election of additional Board of Directors members for Term V (2023 — 2028) as follows

Elected Board of Directors list: 1 members

Mumber of
N, Elected list Percentage
Viles
1 Mr. HIROTAKA YABE 7.313.260 99.47%

PART V1: APPROVAL OF THE MINUTES AND RESOLUTIONS OF THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS, SESSION 3- TERM V (2023

- 2028) AND CLOSURE OF THE MEETING:

1. The secretary read the minutes and resolutions of the 2025 Annual General Meeting of
Sharcholders, and the nssembly voled to approve the presented matters with a 100%
approval rute of the voting shares present at the meeting,

2. The Chairperson delivered the closing speech of the General Meeting.

The 2025 Annuul General Meeting of Sharcholders, session 3 = Term V (2023 - 2028), af

Dam Sen Water Park Corporation was successfully concluded and adjourned at 11:45 AM on
240212023,
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ON BEHALF OF THE GENERAL
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