CONG TY CO PHAN CAP NUOC GIA PINH CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

'? /GD-TCHC Thamh phé Ho Chi Minh, ngay 2.4 thdng 02 nam 2025

Kinh giri: UY BAN CHUNG KHOAN NHA NUGC
SO GIAO DICH CHUNG KHOAN HA NOI

1. Tén Cong ty: Cong ty C6 phén Cap nué6e Gia Dinh.

Ma chirng khoan: GDW

Dia chi tru sé chinh: 2Bis No Trang Long, Phuong 14, quan Binh Thanh, TP. HCM.
Dién thoai : 19001024 Fax: 38 412 524.

Nguoi thuc hién cong b théng tin:

SIS 8

- Ho va tén: Ong Nguyén Ngoc Hing - Giam déc Cong ty
- Dia chi: 41F/62 Puong Truc, Phuong 13, quan Binh Thanh, TP. HCM.
- Dién thoai:
- +Didong: 0983087188; Co quan: 19001024 Fax: (028)38418524
6. Loai thong tin cong bo:
[V_é4h 7 72h [ Yéu cau [J Bét thwong [ Pinh ky
7. Noi dung cong bd thong tin:
Can cir Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 cia Bo Tai chinh huéng dan
viéc cong bd thong tin trén thi truomg ching khoan cé hiéu luc thi hanh tir ngay
01/01/2021 quy dinh coéng bd théng tin Nghi quyét phién hop lan thir nhat
Hi dong quan tri nim 2025 Cong ty C6 phan Cip nuwéc Gia Dinh.
Théng tin nay duge cong bd trén trang thong tin dién tr Cong ty

:www.capnuocgiadinh.vn (vao muc Tin ¢6 dong).

8. Chiing tdi xin cam két cac thong tin cong bd trén déy la dung su that va hoan toan chiu
trach nhiém trudc phap luat vé ndi dung thong tin cong bo.
Dinh kém:
- Nghi quyét sé 25/NQ-GD ngay «24/02/2025 v& phién hop lan thir nhat Hoi dong
quan tri nam 2025 Céng ty C6 phé‘m Cép nudc Gia Pinh.

Noi nhin:
- Nhur trén;
- Luu: NQTCT.

guyén Ngoc Hung
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So:
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25  /NQ-GP Thénh phé H6 Chi Minh, ngayA thang 02 nam 2025

NGHI QUYET
Phién hop lan thir nhit Hi ddng quan tri nim 2025
Cong ty C6 phan Cap nuwéce Gia Dinh

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ct Diéu 18 Td chire va Hoat dong ctia Cong ty C6 phan Cép nude Gia Dinh;

Can ctr Quy ché quan tri ndi bd cong ty ban hanh theo Nghi quyét s6 02/ND-GD ngay
21/4/2022 cia Dai hoi déng cb dong Cong ty C6 phan Cép nude Gia Dinh.

Phién hop 1an thir nhat nam 2025 cua Hoi dong quan tri, dugce 6 chie vao ngay

20/02/2025, Hoi dong quan tri dd xem xét, nghién ciru cdc bdo cdo, trinh va thong qua

cac ndi dung:

1.

Bdo céo két qua hoat dong san xuat kinh doanh nam 2024 (bao g6m Béo cdo
ké toan quy I'V nam 2024 tir ngay 01/10/2024 dén ngay 31/12/2024).

Bao cdo ciia Ban Kiém sodt vé tinh hinh hoat dong va két qua kinh doanh quy
IV nam 2024

Bao cao két qua kiém toan noi bd vé viéc ra soat lai Quy trinh dau thau, cham

thau cac Cong trinh.

Bao céao témg két hoat dong cia Ban Kiém toan Noi bo nam 2024.

" Bao céo thAm tra Béo céo tai chinh dén 31/12/2024 (sb chua kiém toan).

Trinh K& hoach san xuét kinh doanh - déu tu xdy dung, giam nudc that thoat

thét thu, mua sim va tai chinh nam 2025.

Trinh dy théo ké hoach kiém toén ndi bd nam 2025.

Trinh Quy tién luong, thii lao thuc hién ctia Nguoi quan ly Cong ty va Ngudi
lao dong nam 2024.

Trinh viéc trich tam Gmg Quy tién luwong, thu lao ké hoach Nguoi quan 1y
Cong ty va Nguoi lao dong 4 thang ddu nam 2025.

10. Trinh K& hoach té chirc dai hoi ¢b dong thudong nién nim 2025.

11. Trinh diéu chinh don gia mua si nuée sach nim 2024,
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12. Trinh don gia mua ban si nuéde sach nam 2025.

13. Trinh phan phdi loi nhudn con lai tir ndm 2023 tré vé trude va trich 14p cac
quy, chia cd tire tir 1oi nhuén sau thué nam 2024 va trinh phuong 4n phan phéi

loi nhudan nam 2024.

14. Trinh viéc bo nhiém can bd vao chic danh Truong ban Kiém toan Noi bg

Coéng ty Cb phan Cép nude Gia Dinh.

Héi dong Quén tri Cong ty C6 phin Cip nwéc Gia Pinh
QUYET NGHI:

1. Thong qua Béo cdo s6 65/BC-GD ngay 10/01/2025 (kém Bao céo tai chinh tir
ngay 01/10/2024 dén 31/12/2024) vé tdng két hoat dong san xuét kinh doanh, doan thé
nam 2024 va ké hoach, nhiém vu, giai phap nam 2025, trong dé san lugng nudc ti€u
thu dat 55,341 triéu m3 (100,62% ké hoach); tong doanh thu dat 683,653 ty dong
(doanh thu tién nudc dat 668,710 ty dong): ty 1& nudc that thoat that thu nam 2024 &
mirc 10,26%: loi nhuén trude thué dat 50,141 ty déng (dinh kém Phu lyc 1).

Danh gia chung két qua hoat dong nam 2024, vai su no luc phén déu cta Ban
didu hanh cung tap thé can bo cong nhan vién, Cong ty van dam bao cac nhiém vu
trong tim nhu cép nudc an toan lién tuc, duy tri bén vitng chi tiéu 100% ho dan dugc
cip nude sach, ty 16 nude thit thoat that thu ¢ mirc 10,26%, thip hon 16 trinh Téng
Cong ty giao 12 14%, dic biét két thic nam 2024 lwong nude sach Cong ty cung cap
dén khach hang lan dau tién vuot mébc 55 triéu m>. Tinh hinh tai chinh on dinh, hoat
dong kinh doanh c6 13i, dam bao an toan dong tién thu, bao toan phat trién von, dam
bao lgi ich c6 dong va 6n dinh thu nhap ctia ngudi lao dong trong nim 2024.

D& nghi Ban diéu hanh tiép tuc ghi nhan két qua hoat dong (sau kiém toan)
nham chuén bi cac tai liéu, bdo cdo tai chinh phuc vu phién hop Pai hoi cb dong
thuong nién ndm 2025 theo quy dinh.

2. Hoi dong quan tri thong nhét thong qua Bao cao két qua kiém todn noi bo vé
viéc ra soat lai Quy trinh ddu thau, chdm thu cic Céng trinh (Béo cdo s6 22/BC-
KTNB ngay 26/12/2024); Béo cdo tong két hoat dong ciia Ban Kiém todn Ngi bd nam
2024 (Bao céo s6 01/BC-KTNB ngay 09/01/2025); Bao cdo thim tra Bao cdo tai chinh
dén 31/12/2024 (s chwa kiém toan). D& nghi Ban diéu hanh ghi nhén, xir Iy céc kién
nghi ctia Ban Kiém toan ndi boé nham dam bao loi ich va an toan tai chinh ctia Céng ty,
tranh cac rui ro phat sinh.

3. Thong qua K& hoach san xuét kinh doanh nim 2025 tai To trinh sé 165/TTr-
GD ngay 21/01/2025 (Dinh kém phu luc 2).

4.  Théng qua du thdo Ké hoach Kiém todn noi bo nam 2025. Giao Ban Kiém todn
Noi bo xdy dung Ké hoach va chuwong trinh chi tiét trude khi trién khai thuc hién cac
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ndi dung kiém toan nhiam dam bao hiéu qua hoat dong ciing nhu su phdi hop nhip
nhang vé1 Phong Ban chuyén mén Cong ty.

5. Thdng nhéit chi truong tam tmg Quy tién luong, thu lao ké hoach cua Ngudi
quan 1y va Nguoi lao dong Cong ty trong 4 thang dau nam 2025 theo ndi dung Tor
trinh s6 118/TTr-GD ngay 16/01/2025. Giao Giam déc Cong ty can ctr vao ké hoach
san xuat kinh doanh, thuc hién viéc tam tng tién lwong chi trd cho ngudi lao dong theo
quy dinh tai Thong tu sé 28/2016/TT-BLDTBXH ngay 01/9/2016 huéng dan thuc
hién quy dinh vé lao dong, tién lwong, thii lao va tién thudong déi voi cong ty c¢d phén,
v6n gop chi phdi ctia Nha nude va cac quy dinh khac ¢6 lién quan.

6. Thong qua Ké hoach té chuc dai hoi cd dong thudng nién nam 2025 vao ngay
24/4/2025. Chu tich Hoi dong quén tri va Ong Giam ddc Cong ty chi dao hoan thanh
tai liéu hop trinh Pai hoi ¢6 dong thuong nién, cong bd thong tin theo cac dung quy
dinh hién hanh va t6 chtrc hop Dai hoi ¢ dong thuong nién nam 2025 theo Quy ché 16
chite, tham dyw Dai héi cé6 déng duoc ban hanh theo Quyét dinh s6 14/QD-GD-TCHC
ngay 15/3/2013 ctia Cong ty Co phan Cép nude Gia Dinh. Néu c6 thay ddi, bd sung
noi dung hop trude khi Pai hoi dién ra, thue hién viéc thong tin déy du dén thanh vién
Hoi dong quan tri theo quy dinh.

7. Dbi voi ndi dung don gia mua ban si nude sach gitta Cong ty Cd phan Cép -
nuéc Gia Pinh va Téng Cong ty Cép nudc Sai Gon TNHII MTV, thanh vién H6i dong
quén trj (khong bao gdbm 04 thanh vién Hoi dong quan tri ¢6 loi ich lién quan) théng -
nhat thong qua diéu chinh don gid mua si nudce sach nam 2024 1a 6.615,74 ddng/m? .
theo ndi dung To trinh s6 161/TTr-GD ngay 21/01/2025.

8. Dbi voi don gid mua ban si nudc sach nam 2025, day la ndi dung thudc tham
quyén ciia Pai hoi dong cb dong thudng nién ndm 2025. Hoi ddng quén tri cong ty tam
thoi ghi nhén theo ndi dung Td trinh sé 302/TTr-GP ngay 20/02/2025 véi don gia tam
tinh 1a 6.615,74 ddng/m?> tir ky 01/2025 dén ky 04/2025 (thoi diém t6 chirc Dai hoi
ddng cb dong thuong nién nam 2025 va Hoi dong quan trj duoc ty quyén théng qua
don gia mua ban si nudc sach nam 2025).

9. Thong nhit théng qua To trinh s6 3492/TTr-GD ngay 09/12/2024 viéc bd
nhiém cén bd vao chirc danh Truéng ban Kiém toan Néi bd Céng ty Co phan Cip
nuéce Gia Pinh. Giao Chu tich Hoi dong quan tri ban hanh quyét dinh va coéng bd
thong tin theo ding quy dinh phép ludt va hoan tat trude ngay 01/3/2025.

Noi nhin: TM.Héi dong quin tri
- UBCK, SGDCK; Chii tich”|
-CTHDTV, TGb, KSV TCTy; ’
- Thanh vién HDQT;

- Truéng BKS;

- Ban giam dé;

- Ké toan truong Cty:

- Luu: VI, NQTCT.16
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' QUYET NGH]
dong Sén xuat Kinh doanh - Pau tu Xay dung - Tai chinh nam 2024
inh kém Nghj quyet so L5 /NO-GD ngay 21 thing 02 nam 2025)
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< Thuwe hién :FSZ 1€ (%) TH,.
Chi tiéu P/v tinh | K€ hoach e nam 2024 so voi
2024 03 | 2024 | TH | KH
2023 | 2024
A. SAN XUAT KINH DOANH (1) 2) (3) (4=3/2) | (5=3/1)
1.Nu6e qua ddng hd tdng (sau giam trix) | Trium® | 62,857 | 59,997 | 61,786 | 102,98 | 98,30
2. Nude tiéu thu qua DH khach hang Triéu m? 55,000 53,992 55,341 102,50 | 100,62
3. Gin méi dong hd nudc céc co Cai 500 544 507 93,19 | 101,40
4. Thay, ha c¢& ddng hd nudc & nhod Cai 30.664 | 32312 | 33.103 | 102,45 | 107,95
5. Thay, ha c& ddng hd nuéc ¢& 1én Cai 15 31 41 132,26, | 273,33
6. T 18 nude thit thodt thit thu % 12,50 998 | 1026 C%‘jzl}f“ Thag’;‘fk@
7. Ty 16 ho dan duoc cép nude sach % 100,00 | 100,00 | 100,00 | 100,00 | 10000 %%
B. PAU TU XAY DUNG — MUA SAM ol éf‘;
1. Phét trién mang ludi chp nuéc Mét 0 300 0 i : \%
Gid tri gidi ngan | Ty ddng | 0,289 0,687 0,291 | 4236 | 100,69 N
2. Déu tu thay méi dng muc Mét 12332 | 9614 | 13.033 | 135,56 | 105,68
Gid tri khéi heong | Ty ddng | 43,854 | 33,682 | 53,090 | 157.62 | 121,06
Gid tri giai ngdn | Ty dong | 30,193 | 25718 | 30,118 | 117,10 | 99,75
3. Cong trinh giam nude TTTT Mét 17.931 8.163 17.840 | 218,55 | 99.49
Gid tri khéi heong | Ty ddng | 50,559 | 33,559 | 49,758 | 14827 | 98,42
Gid tri gigingdn | Ty dong | 24231 | 22,465 | 34,996 | 155,78 | 144,43
4. Chi phi vat tu sira bé, thay PHN, Gan méi PHN
Gid tri khoi luong | Ty ddng | 33,100 | 29,402 | 32,984 | 112,18 | 99,65
Gid tri giai ngan | Ty dong | 28,135 | 29,402 | 28,936 | 9841 | 102,85
5. Trang bi thiét bi quan Iy mang ludi, cong nghé thong tin, may méc vian phong, dao tao
Gid tri khoi heomg | 1¢ adno | 39,622 | 21,610 | 25,105 | 116,17 | 6336
Gid tri giai ngan | Ty déng | 21,220 20,773 22,045 106,12 | 103,89




B. TAI CHINH

1. Tong doanh thu, trong dé Ty dong | 677,965 | 657,041 | 683,653 | 104,05 | 100,84

Doanh thu tién nude Ty dﬁ“)ng 671,165 | 651,326 | 668,710 | 102,67 | 99,63
2. Loi nhuan trudce thué Ty déng | 45,500 | 48250 | 50,141 | 103,92 | 110.20
3. NOp ngén sach + phi DVTN Ty dong | 212,300 | 183,975 | 222,927 | 121,17 | 105,00
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PHU LUC 2

o QUYET NGHI
Ve Ke hoach sin xuat kinh doanh nam 2025
(Dinh kem Nghi quyét so 25 /NO-GD ngay.2A thang 02 nam 2025)

Chi tiu /v tinh | TH 2024 | KH 2025 so“fj&'fl;é%z p

(1) 2) (3=2/1)

1. Nudc qua déng hd téng Triéu m? 61,786 62,416 101,02

2. Nude tiéu thu qua DH khéch hang Trieum® | 55,341 55,800 100,83

3. G&n moi ddng hd nude céc co Cai 507 500 98,62

4. Thay, ha c& dong hd nudc c¢d nhod Céi 33.103 34.061 102,89

5. Thay, ha c& ddéng hd nude ¢& 1on Cai 41 100 243,90

6. Ty 1& nudc thét thoat that thu % 10,26 10,60 Cao hon 0,34

7. Ty 1€ ho dan dugc cép nude sach % 100,00 100,00 100,00
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