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CONG Bo THONG TIN BAT THIIONG

Kinh giri: Uy ban Chimg kho6n Nhd nu6c;
So Giao dich Chfng khorin Hi Ndi.

1. T6n t6 chiLc: CONG TY C6 PHAN CO KHi LUYEN KIM

- Me chrlng khoAn: SDK

- Dia chi: Dudng s6 2, KCN Bien Hda 1, p. An Binh, Tp. Bi6r I{da. T. Ddng Nai

- Di6n thoai li€nh0: 02513836170

2. Ndi dung th6ng tin c6ng b6

l\gl)L quyel hol dong quan trl ve vlec:

- K6t qud sin xuit kinh doanh nnm 2024; t<d horch sdn xudt kin}l doanh nam 2025 vd Qui I
niLrr, 2025;

- Tri6u tdp Eai h6i d6ng c6 d6ng thudng ni6n 2025.

(Chi riitt rheo file dini kdm)

3. Th6ng tin ney dA dugc c6ng b6 tr€n t|ang thdng tin dien ttr cua C6ng ty vio ngdy 07 thing
02 nim 2025 tqi dtrorrgdir wwu.sadal.im.rn mqc "Quan hq co clong .

Ching tdi xin cam k€t cric th6ng tin c6ng b6 trin diiy la dring su that vi hoin todn chiu tr.icl.r

nhidm utLoc phip ludL vi noi dung rhong tin cdng bd.
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coNc ry ct) PHAN co KHi r,uvpx xlu cQNc HoA xA Hor cHir NGHIA vrET NAM

DQc lap - Ttt do - HAnh phric

S6: 002/20254',lQ-HDQT Ding Nai, ngoy 07 thdng 02 ndm 2025

NGH! QUYET HOI DONG QUAN TRI
CONG TY co PHAN co KHi LUYTN KrM

.- Can ci Luqt Doanh nghiip:i 59/2020/QH11dd dtt<tc Qu6c hii ntoc Cdng hia xd
hQi cht) nshia Vitt Non khod XlV. ki hep tht 9 th6ne qua ngq l7/06/2020;

- Cdn cti Diiu lQ t6 chuc vd hoqt dQng tia Cong ry ci phcin Co khi LuyQn kim:

- Cdn cli Quy chi hoqt dQng cia HQi d6ng quAn rri C6ng ty ci phain Co khi Luyen kim;

- Cdn ct:t BiAn biin hpp HQi ding qudn tri ng6y 07/02/2025.

. QUYIiT NGHI:

Didu L K6t quri ho4t dQng Srin xudt kinh doanh Quy lY vd ndm 2024.

II6i tliing qurin tri nhiit tri vdi 86() cao kdt qua c6ng tdc ndm 2024 ve Phuong hudng
nhiQm vu nim 2025 s6 0l-25/BC-SDK n gny 04102/2025 vdi cdc noi dung chinh sau ddy:

- Vi: chi ti€u srin xu6t kinh doanh:
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202t
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Thrlt hie n Q'it IV l.iil La l: lhing
2\123 2[21 Nil r

202.]
NIr
2021 KH n6m

L Sar lryng r.520 987,1S t.733,.12 5.3,1t,30 6.258,38 I ,76

l. Th6D \ir snns ahic

l.l San xuel Tin 1.800 980 590,71 944.8i 3.691.60 3.854.32 10t,13
t_2 Ti6r thr Tan 2.470 412,01 608.83 2.312,40 2.196.33
1.3 Ti6 thu ben

thanh phem (chu
chuvCn ndi b6)

Tin 218,07 461.55 t.563,15 2.136.91

2. Gia c6trs(lK RaD

2.t San ruAr liin r.500 ,180 692.54 l_384.70 2.040.58 136,01
2.2 I ieu th! rin 1.350 288,24 544,28 1.236,20 1.691.15
3. Cia cdns kel c6u
t.l Sdn rrai Tan 100 60 6i.50 96.05 265.00 163,48 t2 I,I6
32 TiCu thu. Tan t20 26.55 1.89 485.40 218.66

ll. Chi 1i6tr tni chinh

Doanh lhu 'ri d 100.00 56.75 6t.57 t95.76 t91.,15

2 LN trudc rhuC Ti d. 6.50 t,55 t.82 2.68 6.65 1.73

VC chi tieu lao vd thu
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Diinh eiii chuns: trudc tinh hinh Thii gidi di6n bii5n phrlc tqp, tinh hinh kinh t6 trong nudc
phuc hdi chem. viec th[c hien sdn xudt kinh doanh nam 2024 voi sdn lugng sdn xuiit

6.258,38 t6n dqt lllJ,yo kti hoach, doanh thu 193,45 ti d4t l}l,82o/o kC hoach, lsi
nhuan truoc thud 7.73 ti. dat ll8.92olo kd hoach. Tdr cA chi lieu san xu6r. ri€u rhg- lgi
nhu{n ddu vuot kti hoach va tang tru&ng so voi 2023. H$i diing quin tri d6nh gi6 cao sU

ph6n d6u ni' luc diing trdn trgng cia Ban dieu hanh va CBCNV cdng l).

Tul nhi€n con bQc 16 mqt s6 vdn di han ch6:

- Kii5m sorit quy trinh c6ng nghQ; chdt lugng srin phrim cdn crii tiiln; ph6n cep kidrn tra
d6 gi6m tinh trqng ti lQ san phim hong, sri,n phrim bi hu trong thoi gian b6o hdnh, bio
ti ldm ph6t sinh chi phi sau giao hdng.

- Td chuc siin xudt ti ciic phrin xu&ng con bit. crip va chua tin dqng t6i uu ddy chuyin
miiy m6c, thiet bi dC gi6m chi phi san xuat va thdi gian-hiQu suat gia c6ng, hodn
thiPn, nghiPm thu sin ph6m.

- Cen phai cdi tiiln quy trinh brio giri; IT h6a trong" c6c thri tUc giao dich, bao gili tir
nguydn liQu vat tu alau vdo-gia c6ng-thdLnh phdm d6 m4nh d4n tham gia deu theu c+nh
tranh cric du 6n l6n t4o budc nhAy cho sdn lugng gia c6ng co khi, luyQn kim trong btii
calnh deu theu tU dQng qua m4ng hiQn nay.

- Chua quan tarn ydu td xri l1! rn6i truong, chat thrii trong qua trinh san xuatt can co giai
phrip, tim kitim d6i t6c tin c6y di!.dam bdo vr4n hdnh theo ding quy dinh LuQt brio vQ

mdi trudng vdi chi phi phn hgp ddi vdi e6ng ty Dic-Luyen kim hiQn nay.

- Hoi d6ng quiLn tride nghi tap thi: CBCNV vd Ban T6ng gidrn d6c cin phrii n6 luc hon
nta, tan dpng t6i uu lgi the doanh nghiQp minh vd d6i mdi phuong thftc quan li,-td
chtc co cau lao dQng hqp ly hon de dua C6ng ty CP Co khi LuyQn kim phrit triCn,
dudi kip v6i mdi trudng canh tranh.xa hQi va gift vtng vi tri top dau c6c doanh
nghiep phu trg tei Khu c6ng nghiQp D6ng Nai.

Didu 2. Kii hoach sri,n xu6t kinh doanh nlm 2025 vd giai phAp thuc hi€n

- Kti ho4ch sr4Ln xu6t kinh doanh nim 2025 (c6c chi ti€u chinh s€ tlugc th6ng qua t4i Dqi
hQi <16ng c6 ddng thudng niCn 2025):

Stt Chi tieu Dvt KO ho?ch
Nim 2025

KG hoech
Ouf I/2025

I Sdn lrgng 6.000 I.170
750t.t Thio vd sanp dic l iin 1.000

1.2 Gia c6nc co khi Idn 2.000 120
2 Doanh thu Tr.al6ns 180.000 33.000
3 Loi nhuAo tru6c thu6 Tr.tl6ne 7.000 1.500

4 K6 hoach ti6n luo ns
4.1 Thir lao I IDQI'. Ban kiem soit Tr.d6ng 120.0

4.2 T6ng quV luong Tr.dt-,ng 4t.2I5,0
Tiin lmrnp Ban didu hdnh 3.747,0
Tiin luons nsrdi lao d6ns 37.318,0

4.3 Thu nhdp binh ouin Trd/ns/th t'7.210 13.167

Ri€ng co chii tidn luong 2025: cin xdy dgng lai don giri tidn luong phu hqp dd rrinh
HDQT th6ng qua vdi muc tiCu tdng l0% t6ng qui lurmg trong ndrn 2025.
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Cric gi4i phrip cht y6u:

C6ng tdc kinh doanh:
o Tiiip tuc tich, cqc dAy mqnh c6ng tAc Marketing, khdng ngimg tim them khech

hdng mdi nhat ld don hang xu6t khau, hdng c6 gi6 tri gia tlng cao nhlm dem beo
cho kC hoach san xuat

. Ludn giD vtrng mdi quan h( voi c6c kh6ch hang, cring c6 vd ph6t tdCn thuong
hi6u sadakim tr€n c6ng thOng tin BO Cdng Thuong, trang vdng, website, google

. Xdy dUng chinh sdch chim s6c kh6ch hdng; Tham gia c6c hOi chg tri6n l6m nganh
Eric, hong vd ngoii nudc.

. Thuong xuyen tharn hdi. t6 chuc hQi nghi. ti6p nh{n vd xu lj kip rhoi cdc ki6n
nghi cta kh6ch hdng.

LOng tac san xual.'
. Ti6p tuc cdi thiQn c6ng tdc qutu l)r. td chfic sdn xudLr hqp l), nhirn tang nang suit

lao along, cai thien ti6n <lQ giao hdng cho kh6ch hang.
o Tudn thrl ki luAt cdng nghe. thuc hanh li6l kiQm. vAr tu nguyen liQu. gidm thidu

hans hons, hdne xi lV nhtun ha gi6 thdnh sin phdm, ting sric cenh tranh cta san
pham

o Tdng cuims hon nta c6ng tric kirim tra ch6t lugng san ph6m, drim b6o tlua sdn
pharn chat luqng t6t nhdt <l6n kh6ch hang.

Long tac Ry lhuqt va clau fit:
. Ti6p tuc hodn thi€n cec quy t nh c6ng nghf. giriLrn sdt sdn xu6t vd dA ra cric girii

ph6p nhlm gidm ti6u hao c6c v6t tu nguy€n liQu, ttrng hiQu suat lao dQng
. Bi5 sung.mdj s6 m6y m6c, thi6t bi gia cdng co khi phir hgp c6c m{t hdng nhim cdi

thiQn ch6t lugng sdn ph6m ctng nhu girim thdi gian gia c6ng.
. Md rOng vd ndng cao cdng nghQ Dric miu chdy nhim gidm gid thanh vA tao su

canh tmnh.
o N6ng.cao higu qua sri dung thi6t bj; Ph6t huy vdi trd cia dQi ngtantoanvi€n, hqn

chd tdi da cac su viQc d€ xdr ra mat an toen lao d6ns: [Ane cudng kidm tra dinh ky
vipc ch6p hdnh cric n$i quy an todn lao dQng; ti6p tuc c6i thi€n m6i truong ldm
viQc cho ngudi lao clQng.

C6ng tdc ddu tu di ddi:
. Thuong xuydn li6n hQ voi Ban qutur l! KCN vri LIBND tinh ,i ld trinh ve chinh

s6ch dAn bt di ddi cho giai <loan I ldm cin cri tlii tinh to6n hieu que c6ng t6c di
doi {b6 sung bdo cdo nghiCn cuu khe rhi du rin di doi): trinh c6p co th6m quyin
phC duyet chri tuong.

o Tim hidu 16 d6t 1,91 ha cria Thdp Miin Nam vA vifc thu€ 16 d6t niy vd li6n h€ v6i
Ban qudn l1i khu c6ng nghifp Phrl Mj I ri gi6y phdp diu tu dic c6ng sudt 15.000
tan/ndm

o Li€n hQ vdi d6i t6c Transmachine vd Ford Atlantic v6 d,J rin ho.p riic ti6u thu san
phdm dic 10.000 t6r/ndrn.

C6ng tdc t6 chtc hdnh chinh:
. B6m ser chU truone. 16 trinh di doi cria tinh Ddng Nai dd ldp phuong 6n giai quy6r

ch6 clQ ngudi lao tlQng
o 

-Tiiip 
tuc tuy6n dung lao dQng (d{c biet thg.c6 tay nghC cao): tang cuong cOng t6c

ddo teo tei ch6 c6 ch6t luong, thqc ch6t nhim d6p rtng y6u cdu ngdy cdng cao vd
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ch6t luo-ng sdn phdm, rtt ngin ti6n d0 sin xuit; ti6p tlLc ri sorit vir hoin tlriQn chc

vdn bin quin tr! n6i b6.

+ C6ng tuc tali chinh ki todn:
. Ap <lung linh hoat, triQt d6 cic hinh thric thu haii c6ng ng, h4n ch6 c6ng nq kh6 doi

. Thudng xuy€n cho cric k6 toiin vion tham gia cdc Idp nghiep vp dc cap rhAt vA bo

sullg cric chinh sAch m6i.

+ CAng rdc khdc: Ph6t dong phong trdo thi dua sdng ki6n cdi ti6n ry thuat, lao dong gi6i

Iao JQng sing tao, Oien hintr tien tli5n, trich nhi6m n€u guong d6 tnng cuong doan L[t
noi b0, g6p phAn hoin thdnh nhiem vtl chinh tri.

HQi d6ng quin tri, Ban Tiing Gidrn d5c, Phong Ban c6ng ty nhin nh{n c6c viQc chua
ldm dug- d6 ra cdc chuong trintr, giii phap phAt huy cdc thii rranh, Igi the cir cdng t1

c1i phin tliu thuc hieo ke hoqclr chr tiiu niim 2025 thing loi.

Diilu 3. Th6ng qua viec trieu tap Eai hoi dong ct, dong thuong niEn narn 2025 theo ciic

nQi dung nhu sau:

- Ngdy ddng ky cu6i cing ch,5t clanh siich c6 cldng rnoi hgp Dai hdi dong co dong:

13103t2025.

- Ngny t6 chric DHDCD: Du ki6n gila th6ng 0412025, thiti gian cg thd Cong ry sc

th6rg bao fong thu mdi gr.ii c6 d6ng tham du hap.

- Dia diirn to chuc: Thdrrg bao cu the lrong thu moi hop.

- N6i dung: thuQc chuong trini nghi su DHECD thudng ni€n 2025. noi dungcuthi
tai Thu mdi grii c6 d6ng tham dlr hop.

Di6u 4. Hoi d6ng qudn tri giao cho Tdng Girim diic cria C6ng ty chi dao vi tridn khii
thuc hi€n ki! hoach nim 2025 vd k6 hoach Qu! I nim 2025 theo quy dinh Phip

lrrr1 va l rrell Ie cong rv

Ban'l6ng Gi6. ,I6-c cdng ty, 
"ac 

lnOng ui don vi li6n quan chiu trdch nhiCrn thi

h!nh \ghiquyit ni1. Nghi qrrlet e., hiiu luc li.; rrr ngil L1

Ndi nlfinl
- Mrr Diiu l;
- Lltlt: Ngudi PT

4u,t1 trt ;6Dg DJ.
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