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NAM MU HYDROPOWER JOINT -
STOCK COMPANY Independence — Freedom — Happiness
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Ha Giang, 21 January 2025

CONG BO THONG TIN
DISCLOSURE OF INFORMATION

Kinh givi: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich Chiang khoan Ha N1
- Quy cb dong hién hiru
To: - The State Securities Commission
- Hanoi Stock Exchange
- Current shareholders

- Tén t6 chic/Company name: CONG TY CO PHAN THUY BIEN NAM
MU/NAM MU HYDROPOWER JOINT STOCK COMPANY

- Ma ching khoan/Stock code: HIS

- Dia chi tru s& chinh/Address of head office: X& Tan Thanh, huyén Bic Quang,
tinh Ha Giang/Tan Thanh Commune, Bac Quang District, Ha Giang Province

- Dién thoai/Telephone: 0219.3827.276 Fax: 0219.3827.276

- Ngudi duge ty quyén CBTT/Authorized Disclosure Representative: Ong
Tran Xuén Du - Chirc vu: Ké toan truéng/Mr. Tran Xuan Du — Position:

Chief Accountant

I; Loai thong tin cong bo/Type of information disclosed:

[1 24 gid/24 hours; [1 72 gi6/72 hours;
(] Theo yéu cau/As required; M Dinh ky/Periodic.

IT; Ni dung cong bo thong tin/Information to be disclosed:

- Céng ty CP thay dién Nam Mu cbéng bd thong tin nhu sauw/Nam Mu
Hydropower Joint Stock Company hereby discloses the following:
+ Bao cdo tinh hinh quan tri cong ty ndm 2024/Governance report for the
year 2024

Ky boi: TRAN XUAN DU ¢
Ky ngay: 22/1/2025 10:03:33
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Chiing t6i xin cam két cac thong tin cong b6 trén déy 1a ding sy that va hoan
toan chju trach nhiém trudc phap luat vé ndi dung céc thong tin cong bb./We
confirm that the information provided above is true and accurate, and we accept
full legal responsibility for the content of the disclosed information.

Pia chi Website dang tai toan bd thong tin cong bb/Comprehensive disclosure
website: thuydiennammu.com.vn

* Tai liéu dinh Nguwoi duwgec UQCBTT/
kem/Attachements Authorlzed Disclosure Representative
- BC tinh hinh quan tri Céong ' ) tén, chirc vu, dong dau)/
ty/Gorvernance Report of the ame, position, stamp)

Company
- Tai liéu khdc  lién
quan/Relevant documents

o

Tran Xuan Du/Tran Xuan Du



) CONG TY CP vS(A)NG DAY CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THUY PIEN NAM MU Poc lap - Tu do - Hanh phuc

S8: 01-25/TCKT/BCQT Ha Giang, ngay 13 thdng 01 ndm 2025

BAO CAO TINH HINH QUAN TRI CONG TY
Niim 2024

Kinh giti: Uy ban Chitng kho4n Nha nuéc
S& giao dich Chimg khoan Ha Nji
- Tén cong ty: Cong ty cb phan Thuy dién Nam Mu
- Dia chi: Tan Thanh - Bic Quang — Ha Giang
- Dién thoai: 02193.827.276 Fax: 02193.827.276
- Vbn diéu 18: 209.999.000.000, dong
- M3 ching khoan: HJS

- M6 hinh quan tri cong ty: Dai hoi ddng cb d6ng, Hoi déng quan tri, Ban
Kiém soat va Téng Giam dbc/ Giam dbc.

- V& viéc thuc hién chtrc hing kiém toan ndi bo: Chua thuc hién
I. Hoat dong ciia Dai hoi dong cb dong:

Trong nim 2024 Dai hoi dong cb déng da hop 1 phién hop vdi cac ndi dung:

TT | S6nghi Ngay Noi dung
quyét

* Pai hoi dong c§3 déng thuong nién Cong ty ¢b phan thiy dién Nam
Mu nidm 2024 biéu quyét thong qua cac ndi dung sau:

1. Thong qua két quéa san xuét kinh doanh niim 2023.

2. Théng qua ké hoach san xuét kinh doanh nim 2024.

3. Théng qua bédo céo tai chinh ndm 2023 cia Cong ty CP thuy dién
Nam Mu, da duge kidm toan boi Céng ty TNHH Kiém todn va Tu

van UHY.
4. Thong qua phuong 4n phén chia lgi nhuén va chi tra c¢d tirc nim
2023,

| 012024/NQ | 50454 | 5. Thong qua béo céo hoat dong ciia HDQT nam 2023 va ké hoach

- DHbCD ném 2024.

6. Théng qua bao cao hoat dfng ciia Ban ki€ém soat ndm 2023 va ke
hoach nam 2024. )
7. Thong qua luong, thu lao HDQT, BKS ndm 2023, ké hoach ndm
2024.
8. Thong qua ndi dung Pai hoi dong cb dong uy quyén cho Hoi dong
quan tri.

9. Thong qua danh sach Cong ty kidm toan doc 14p va iy quyén cho
Hoi dong quan tri lya chon mot (01) cong ty trong danh sach nay dé
thuc hién kiém todn va soat xét BCTC trong ndm 2024.
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I1. Hoi ddng quan trj

1. Thong tin vé thanh vién Hpi dong qudn tri:

Céc thanh vién Hoi dong quén trji gom:

Ngay bit dau/khéng con 1a thanh vién
STT | Thanh vién HPQT Chirc vu HDQT dgc lap
Ngay bb nhiém Ngay mién nhi¢m
1 | Trin Thé Quang CT HPQT 19/06/2021
2 | Bui Trong Cin UV HPQT 29/06/2020
3 | Nguyén Viét Ky UV HPQT 29/06/2020
4 | Nguyén DPirc Luong UV HDQT 19/06/2021
5 | Tran ThiLen UV HPQT 29/06/2020
2. Cac cudc hop HDQT:
o n S6 budi hop HDQT | Ty I¢ tham duw Ly do khéng
STT | Thanh vién HDQT fliam Sy iin it AN hip
1 | TrAn Thé Quang 5/5 100%
2 | Bui Trong Cn 33 100%
3 | Nguyén Vibt Ky 35 100%
4 | Nguydn Dic Luong 23 100%
5 | Trin Thi Len Al 100%

Hoi ddng quan trj Cong ty ludn duy tri trién khai hop dinh ky hang quy theo quy
dinh, v6i ni dung trong tdm la: “Kiém diém tinh hinh san xuét kinh doanh trong quy va
xdy dung trong tim san xuét kinh doanh cua quy tiép theo”. Trong nim 2024 Hoi dong
quan tri da hop 5 phién, lay y kién blcu quyét bang vin ban ban hanh 15 nghi Quyétva 11
Quyét dinh. Céc ndi dung dugc td chitc va thuc hién theo ding thd tuc cia ludt doanh
nghiép va theo Quy ché hoat déng ciia Cong ty da duoc ban hanh.

3. Hoat dpng gidm sdt ciia Hi ddng quan tri di véi Ban gidm dbc:

Céc thanh vién Hoi ddng quan tri déu thyc hién t6t va ddy du trach nhiém cta
minh, dong gbp vao cong viéc quan tri didu hanh, ¢6 nhitng nhéin xét danh gia ding mitc
vai tro trach nhiém ctia Hoi dong quan tri cling nhu trach nhiém didu hanh cia Ban giam
dbe va ©6 nhitng chi dao, giai phap dbi sach thich hop dé thuc hién nghi quyét Dai hoi
ddng cb déng thudng nién. Bén canh viée thao ludn, trao dbi tai cac cude hop dinh ky,
Hobi dong quan tri con thuong xuyén trao d6i qua dién thoai, thu dién tir cling nhu céc
phuong tién thong tin khac vé tinh hinh chién luoc, két qua va muc tiéu cta hoat dong
san xuat — kinh doanh.

Mot (01) Uy vién Hoi dong quan trj 12 Giam dbc diéu hanh nén viéc bdo cdo, cung
cip thong tin vé hoat dong cua Ban gidm dbc cho Hoi ddng quan tri ciing rit thuan loi.
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Ho6i dong quan tri dd gidm sat hoat dong cta Ban giam dbc thye hién nhitng cong viée

Béo cdo tai chinh nim 2023.

Két qua hoat dong san xuét kinh doanh va tinh hinh thuc hién nim 2023; xiy dung
ké hoach san xuit kinh doanh nam 2024.

Chi dao véan hanh san xuét kinh doanh ba nha may thuy dién Ndém Mu, nha may
thuy dién Nam Ngan, nha may thiy dién Ndm An theo ké hoach.

Dianh gia phan tich, dy béo tinh hinh hoat dong kinh doanh theo timg thang, quy
dé& c6 bién phap chi dao kip thoi cho Ban giam dbc thuc hién cé hidu qua trong san
xuét kinh doanh ctia Cong ty.

Kiém tra tinh hinh chip hanh viéc thoai vén tai chinh.
Kiém tra tinh hinh chép hanh viéc tuin thi cdc quy dinh ciia Nha nudc va céc co
quan chirc niang, cac quy dinh hoat dong cua Cong ty.

Chi dao cong tac vén hanh, 1ap ké hoach duy tu, sira chira & dam bao an toan cho
tai san thiét bi va khong dé gian doan téi san xuét kinh doanh.

Chi dao cong tac thuong thdo va dam phan ky lai hop ddng mua ban dién nha may
thuy dién Nam Mu hét han ngay 17/06/2024.

Nim 2024 13 mot nim xay ra nhidu thién tai khic nghiét trén dia ban tinh Ha

Giang n6i riéng va trén dat nudc noéi chung. Nhét 12 khi con béo sé 3(bdo Yagi) di qua

gay ra nhitng ton thit, mat mat nghiém trong v& ngudi va tai san. Nim bét dwgc tinh hinh
nghiém trong trén qua cac théng tin canh bdo vé thién tai. Hoi ddng quén tri da hop chi

dao Ban giam dbc Cong ty chu dong xiy dung phuong an phong, chdng thién tai va phéi
v6i cac cip chinh quyén dia phuong, s& ban nganh dé trién khai thuc hién dap tmg v&i
didu kién thuc té. Do d6 trai qua nhiéu 1in thién tai v6i dién bién phitc tap, Cong ty da
chii dong phong va tranh dugc nhidu ri ro tiém 4n, dam bio an toan trong san xuét, kinh
doanh. Nén trong nim 2024 gi4 tri san xut kinh doanh ctia don vi dd hoan thanh va vugt
cdc muc tiéu da dé ra.

4. Hoat dpng cia cdc tiéu ban thupc Hpi dong qudn tri: Héi déng quadn tri khong lap
cdc tiéu ban.

5. Cdc nghi quyét ciia Hpi dong quan tri:

£ £ Ty 1é
TT | SO nghi quyét Ngay No6i dung théng qua

Phé duyét phuong 4n gi4 ban dién ky lai hop dong .

1 | GINQEBQT | 28/0L24 | . i dign nhil mby thity dién Ném Mu Ml

2 | 02NQ/HDQT | 30/01/24 Iz’g;duy@t ting thudng cac danh hiéu thi dua nim 100%
Hoi ddng quan tri thong qua cic ndi dung sau:
1. Thyc hi¢n SXKD quy IV/2023 va ndm 2023
2. Ké& hoach SXKD quy /2024 va ndm 2024

3 | 03NQ/HPQT | 05/03/24 | 3. Phu luc hop dong thué Giam d6c diéu hanh nim 100%

2024
4. Dy toan qu§ Luong va Thu lao cua Céng ty ndm
2024




5. Cong tac dau tu

6. Cong tac sua chira, duy tu, bdo dudng tai cadc nha
may

7. Cong tic dam phan gia ban dién va ky lai hop
ddng mua ban dién nha may thiy dién Nam Mu

8. Tam tmg cd tirc ndm 2023 dot mot bﬁng tién

9. Thong qua ké hoach Dai hoi déng cd dong thuong
nién nam 2024

04NQ/HDQT

22/04/24

Hoi dong quén tri thong qua céc ndi dung sau:

1. Thuc hién SXKD quy 1/2024

2. Ké hoach SXKD quy 11/2024

3. Noi dung chinh hop dai hoi déng cb déng thudng
nién nam 2024

4. Nhiém vu trong tdm quy 11/2024, giao gidm ddc
cong ty thuc hién

100%

0SNQ/HDQT

03/05/24

Phé duyét bdo cdo kinh t& k§ thuat xtr Iy va gia 0 sat
¢ mai doi Nam Ngan

100%

06NQ/HDQT

07/05/24

Hoi dong quan tri thong qua viéc xdy dung phwong
an gia dién tam hgp dong mua ban dién nha may thuy
dién Ndm Mu

100%

07NQ/HDQT

10/05/24

Phé duyét ké hoach chi quy khen thudng phic loi
nim 2024

100%

0SNQ/HDQT

28/05/24

Phé duyét ndi dung Phu luc gia han va stra doi, bo
sung Hop dong mua ban dién nha may thiy dién
Nam Mu

100%

09NQ/HPQT

14/06/24

Phé duyét lua chon don vi kiém toan nim 2024

100%

10

10NQ/HDQT

02/08/24

Phé duyét dau tw guri tién tiét tiét kiém tir ngudn von
nhan roi

100%

11

1INQ/HPQT

08/08/24

Hoi dong quan tri thong qua cac ndi dung sau:

1. Thuc hién SXKD quy 11&6 thang ddu nim 2024

2. K& hoach SXKD quy IT1&6 thang cudi nam 2024
3. Cong tac van hanh san xuét kinh doanh dién

4. Cong tac tra ¢ tirc con lai nim 2023

5. Cong tac tai cdu tric

6. Cong tac xdy dung va dam phan gid di¢n chinh
thirc nha may thuy dién Nam Mu

100%

12

12NQ/HPQT

26/09/24

Phé duyét diéu chinh muc luong trong hé thdng
thang, bang luong

100%

13

13NQ/HPQT

24/10/24

Phé duyét Quy ché dan chu & co s& tai noi lam viéc
cua Cong ty

100%

14

14NQ/HPQT

25/10/24

Hoi déng quan tri théng qua cac ndi dung sau:

1. Théng qua thuc hién SXKD quy IT1&9 thang dau
nam 2024

2. Thong qua KH SXKD quy IV ndm 2024

3. Cong tac van hanh san xuat kinh doanh dién

4. Cong tac tra cd tirc con lai ndm 2023

5. Cong tac tai cau tric

6. Cong tac nghién ctru dau tw Dy 4n thuy dién Nam
Mu mé6 rong

7. Coéng tac dam phan gia dién nha may thuy dién
Nam Mu

100%




15

ISNQ/HPQT

18/11/24

Mua sam 1 xe O t6 ban tai phuc vu san xuat

100%

16

16NQ/HDQT

25/12/24

Théng qua chu truong mua sdm vt tu, thiét bi va
dich vu ky thudt ghép_ nbi hé thong Scada nha may
thuy dién Nam An vé Trung tim Bleu khién Xa
(TTPKX) Dién luc Ha Giang, néng clp hé théng
didu khién tram 35kV va hé thong tu ding nha mdy

thuy dién Nam An

100%

IIL. Ban kiém soat:

1.Théng tin vé thanh vién Ban kiém sodt:

‘ _ Ngay bit
STT Thanh vién BKS Chire vu dau/khong conla | Trinh do chuyén moén
thanh vién BKS

1 Tran Ngoc Anh TBKS 29/06/2020 Cur nhéan TCKT

2 | Tran Thj Chung TVBKS 29/06/2020 Ctr nhan TCKT

3 Pang Thi Doan Trang TVBKS 29/06/2020 Cu nhan TCKT

2. Cugc hop ciia BKS:

1 | Trédn Ngoc Anh 212 100% 100%

2 | Tran Thi Chung 22 100% 100%

3 bang Thi Poan Trang 2/2 100% 100%

3. Hogt dpng gidm sdt ciia BKS dbi véi HDQT, Ban gidm déc diéu hanh va cé dong:

Trong ndm 2024, Ban kiém soat d3 tién hanh hoat dong theo diing chirc ning,
nhiém vu. Ban kiém soat di 1ap ké hoach, xay dung chuong trinh cong tac va phén cong
nhiém vu cu thé cho ting thanh vién. Trién khai kiém tra, gidm sat thuong xuyén moi
hoat dong ciia Hoi dong quan tri, Ban gidm dbc didu hanh. Cy thé bao gdm:

- Kiém tra, ra soat lai cac quy ché, quy dinh quan 1y ndi b§ da ban hanh; kiém tra céc to
trinh ctia Giam dbc, nghi quyét, quyét dinh ctia HPQT.

- Gép y kién thiét thyc, tham gia y kién v& nhitng vin d& cin lvu y trong hoat dong
SXKD chung ctia Cong ty tai cac cudc hop HPQT.

- Xem xét tinh hop 1y cic viin ban quén ly ndi bo cua Cong ty da ban hanh.

- Kiém tra, d4nh gia thudng xuyén vé viée quan ly, diéu hanh thuc hién nhiém vy SXKD
ciia HDQT va Ban gidgm déc theo ding didu 18 t6 chirc va hoat ddng; nghi quyét cia
HDPQT di ban hanh.



- Hang quy kiém soat tinh hinh tai chinh ctia Cong ty, cdc nghiép vu kinh té phat sinh
thong qua béo céo tai chinh dugce 18p theo quy dinh.
4. Sw phéi hop hoat déng giiva BKS dbi véi hoat dpng ciia HPQT, Ban Gidm doc diéu

hanh va cdc can by qudn ly khdc.

- Ban Kiém soat phdi hop véi chit ch& véi Hbi ddng quan tri trong cac phién hop cua

HDQT déu c6 tham gia y kién déng gbp, béo cdo vé cong tac kiém soat.

- Ban Kiém soat phdi hop véi chit ch& trong viée kiém tra, kiém soat dinh ky, kiém tra
céc hoat dong c6 anh hudng dén Cong ty. Ban giam dbc ludn tao didu kién lam viéc cho
Ban Kiém so4t thuan loi, cung cap céc théng tin vé béo cdo tai chinh, hoat déng san xuat
kinh doanh, hach toan chi phi dy du, 15 rang, kip thoi.

5. Hoat dong khdc cia BKS: Khong co

IV. Ban diéu hanh:
< - + A . A
TT | Thanh vién BDH Ng? Y tl}ang Trinh d§ chuyén méon Ngayxbo nku_am/
niam sinh mién nhiém
1 | Bi Trong Cén 03/01/1979 K¥ su dién 01/07/2020
2 | Vii Ngoc Toan 26/12/1980 KS ché tao may 10/06/2021
V. K& todn trudng:
TT Ho va tén Ngfly tl}ang Trinh 49 ?Eluyen mon Nga?;bo nhngm/
¢ nam sinh nghiép vu mién nhiém
1 | Trn Xuan Du 15/03/1987 Cir nhan TCKT 01/07/2020

VI. Pio tao vé quan tri cong ty: khong

- A e ISR LT £ ~ o A < . . - e
VII. Danh sach ve nguwoi cé lién quan cia Cong ty niém yeét va giao dich cia nguoi
¢6 lién quan:

1. Danh sach nguoi c6 lién quan cua cong ty:
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2. Giao dich gifra ngudi ndi bo va nguoi co lién quan doi véi co phicu cua Cong ty:
khong.

IX. Cic vin dé cin lwu y khac: Khong.

T/M HOI PONG QUAN TRI

Trin Thé Quang
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SONG DA 9 JSC SOCIALIST REPUBLIC OF VIETNAM

NAM MU HYDROPOWER JSC

Independence — Freedom - Hapiness

No: 01-25/TCKT/BCQT

Ha Giang, 13 January, 2025

REPORT ON CORPORATE GOVERNANCE

For the year 2024

To: The State Securities Commission
Ha Noi Stock Exchange

- Company name: Nam Mu Hydropower JSC

- Address: Tan Thanh — Bac Quang — Ha Giang

- Telephone number: 02193.827.276 Fax: 02193.827.276
- Charter capital: 209,999,000,000 VND

- Stock code: HJS

- Corporate governace structure: General Meeting of Shareholders, Board of
Directors, Board or Supervisors, General Director/ Director.

- Implementation of internal audit function: Not yet implemented
I. Activities of the General Meeting of Shareholders:

During the year 2024, the Annual General Meeting held one session with the following

contents:

No. | Resolution/
Decision No.

Date

Content

01/2024/NQ
- DHDCD

27
April
2024

* At the 2024 Annual General Meeting of Shareholders of Nam Mu
Hydropower Joint Stock Company, the following resolutions were
approved:

1. Approval of the 2023 business performance.

2. Approval of the 2024 business plan.

3. Approval of the 2023 financial statements of Nam Mu Hydropower
JSC audited by UHY Auditing and Consulting Company Limited.

4. Approval of the profit distribution and dividend payment plan for
2023.

5. Approval of the Board of Directors’ report for the year 2023 and the
plan for the year 2024.

6. Approval of the Audit Committee’s report for the year 2023 and the
plan for the year 2024.

7. Approval of the remuneration for the Board of Directors and Audit
Committee for the year 2023, and the plan for the year 2024.

8. Approval of the matters to be delegated to the Board of Directors by
the General Meeting of Shareholders.

9. Approval of the list of independent audit firms and authorization for
the Board of Directors to select one (1) firm from this list to conduct the
audit and review of the financial statements in 2024.

1



I1. Board of Directors
1. Information about the members of the Board of Directors (BOD):

The members of the Board of Directors include:

The date becoming/ceasing to be the
No. Members of BOD Positioii member of the Board of Directors
Date of appointment | Date of dismissal
1 | Mr. Tran The Quang Chairman of BOD 19 June 2021
2 | Mr. Bui Trong Can Member of BOD 29 June 2020
3 | Mr. Nguyen Viet Ky Member of BOD 29 June 2020
4 | Mr. Nguyen Duc Luong | Member of BOD 19 June 2021
5 | Mrs. Tran Thi Len Member of BOD 29 June 2020

2. Meetings of the Board of Directors:

No. Member of BOD NgihieR ofmecungs Attendance rate Reastn for
attended absence
1 | Mr. Tran The Quang 5/5 100%
. 5/5 o
2 | Mr. Bui Trong Can 100%
3 | Mr. Nguyen Viet Ky 315 100%
4 | Mr. Nguyen Duc Luong 35 100%
5 | Mrs. Tran Thi Len - 100%

The Board of Directors of the Company has adhered to a quarterly meeting
schedule to conduct a thorough review of the previous quarter’s business operations and
to establish strategic goals for the subsequent quarter. During the year 2024, the Board
convened five meetings and approved 16 resolutions and 12 decisions by written vote.
All proceedings were in full compliance with the Enterprise Law and the internal
regulations of the company.

3. Supervision of the Board of Management by the Board of Directors

All members of the Board of Directors have fully discharged their responsibilities,
contributing to the company's management and operations. They have provided
appropriate assessments of the Board's role and responsibilities, as well as the executive
board's operational responsibilities, and have offered suitable guidance and solutions to
implement the resolutions of the Annual General Meeting of Shareholders. Beyond
regular meetings, the Board has maintained frequent communication through phone calls,
emails, and other means to discuss strategic matters, operational results, and objectives.

A (1) Board member is also the Executive Director, hence, reporting and
providing information on the executive board's activities to the Board has been
facilitated.




The Board has overseen the executive board's activities in the following areas:
- Financial statements for the year 2023.

- Operational performance and implementation results for the year 2023; business
plan for the year 2024.

- Oversight of the operation of the Nam Mu, Nam Ngan, and Nam An hydropower
plants.

- Monthly and quarterly analysis and forecasting of business operations to provide
timely guidance to the executive board for effective implementation.

- Monitoring of the divestment of financial assets.

- Monitoring of compliance with state regulations, government agency regulations,
and company regulations.

- Directing operations, planning maintenance, and repairs to ensure the safety of
assets and equipment, and to avoid disruptions to production and business
operations.

- Directing the negotiation and renegotiation of the power purchase agreement for
the Nam Mu hydropower plant, which expires on 17 June 2024.

During the year 2024, Ha Giang province and the entire country experienced
numerous severe natural disasters. In particular, Typhoon No. 3 (Yagi) caused significant
loss of life and property. By closely monitoring natural disaster warnings, the Board of
Directors directed the company's executive board to proactively develop disaster
prevention plans and coordinate with local authorities and agencies to implement
measures in response to actual conditions. As a result of proactively preventing and
mitigating risks during these complex natural disasters, the company successfully
completed and exceeded its production and business targets for the year 2024.

4. Activities of the Board of Directors’ subcommittees: The Board of Directors has not
established any subcommittees.

5. Resolutions of the Board of Directors:

No. Resolutions Date Clntert Approval
No. rate
5% Teiniaty Approval of the electricity selling price plan for the
1 | OINQ/HPQT 2024 renewed power purchase agreement of Nam Mu| 100%
hydropower plant.
2 | 02NQ/HDQT 30 ;gr;llary Approve the bonus increases for 2023 performance 100%
awards.
The Board of Directors has approved the following
contents:
I. Implementation of production and business
05 March operations for the 4™ quarter of 2023 and the year
3 | 03NQ/HDQT 2024 2023. 100%
2. Production and business plan for the 1% quarter of
2024 and the year 2024.
3. Appendix to the Executive Director's employment
contract for 2024.
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4. Company's payroll and remuneration budget for
the year 2024.

5. Investment activities.

6. Maintenane and repair work at the plants.

7. Negotiation and renewal of the power purchase
agreement for the Nam Mu hydropower plant,
including pricing terms.

8. Advance payment of the first installment of 2023
dividends in cash.

9. Approval of the plan for the 2024 Annual General
Meeting of Shareholders.

22 April

The Board of Directors has approved the following:

1. Implementation of production and business
operations for the 4™ quarter of 2023 and the year
2023.

2. Production and business plan for the 1% quarter of

0,
% | ORI 2024 2024 and the year 2024. e
3. Main content of the 2024 Annual General Meeting
of Shareholders.
4. Key responsibilities for the 2™ quarter of 2024,
assigned to the director of the company,
03 May Approval of the technical and economic report on the
5 | 05SNQ/HDPbQT 2024 treatment and reinforcement of the Nam Ngan| 100%
hillside landslide.
07 May The Board of Directors approves the development of
6 | 06NQ/HPQT 2024 a temporary electricity pricing plan for the Nam Mu | 100%
hydropower plant power purchase agreement.
10 May Approval of the 2024 welfare and reward fund
7 | 07NQ/HBQT 2024 spending plan. 100%
28 May Approval of the content of the appendix to extend
8 | 08NQ/HPQT and amend the power purchase agreement for the | 100%
2024
Nam Mu hydropower plant.
14 June Approval of the selection of an auditing firm for | 100%
9 | DSNQIERQT 2024 2024.
02 August | Approval of the investment in fixed deposits from | 100%
10| IONQMBQT | “agp4 | idle fimds,
The Board of Directors approves the following:
I. Implementation of production and business
operations for the 2™ quater and the 1% half of 2024.
2 Producﬁion and business plan for the 3™ quarter
08 August | and the 2" half of 2024.
i IINHEBOT 2024 3. Power generation and operation activities. 05
4. Payment of remaining devidends for 2023.
5. Restructuring activities.
6. Development and negotiation of the official
electricity price for the Nam Mu hydropower plant.
26 September | Approval of the adjustment of salary levels within | 100%
1% | IENQABOT 2024 the salary scale.
24 October | Approval of the grassroots democracy regulation at | 100%
13 | I3NQ/HDQT 2024 the company’s workplace.
25 October | The Board of Directors approves the following: 100%
14 | IANQIHEQT 2024 1. Approval of the implementation of production and
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business operations for the 3™ quarter and the 1% nine
months of 2024.

2. Approval of the production and business plan for
the 4™ quarter of 2024.

3. Power generation and operation activities.

4. Payment of remaining dividends for 2023.

5. Restructuring activities.

6. Research and investment into the Nam Mu
hydropower plant expansion project.

7. Negotiation of the electricity price for the Nam
My hydropower plant.

18 November

100%

15 | ISNQ/HPQT 2024 Purchase of 1 pickup truck for production purposes.
Approval of the purchase of materials, equipment,
and technical services to connect the SCADA system
25 December | of Nam An hydropower plant to the Ha Giang .
16’ | ToRICHERRI L 2024 Electric Power Remote Control Center, upgrade the Wik
35kV substation control system, and the self-
consumption system of Nam An hydropower plant.
ITI. Board of Supervisors:
1. Information about the members of the Board of Supervisors:
The date
— becoming/ceasing
No. Hiind OfS"[l;eWIsors $ Position to be the member Qualification
member of the Board of
Supervisors
1 | Mrs. Tran Ngoc Anh Head of Board of 29 June 2020 Bachelor of Finance
Supervisors and Accounting
2 | Mrs. Tran Thi Chung Member of Board 29 June 2020 Bachelor of Finance
of Supervisors and Accounting
3 | Mrs. Dang Thi Doan Trang | Member of Board 29 June 2020 Bachelor of Finance
of Supervisors and Accounting
2. Meetings of Board of Supervisors:
Member of Board of Number of Attendance | Voting | Reasons for
No. ; ‘
Supervisors meetings attended rate rate absence
1 | Mrs. Tran Ngoc Anh 2/2 100% 100%
2 | Mrs. Tran Thi Chung 2/2 100% 100%
3 | Mrs. Dang Thi Doan Trang 2/2 100% 100%

3. Supervisory activities of the Board of Supervisors over the Board of Directors,
Executive Board, and shareholders:

During the year 2024, the Board of Supervisors performed its duties and
responsibilities in accordance with regulations. The Board of Supervisors developed a
work plan, established a work program, and assigned specific tasks to each member. It
conducted regular inspections and oversight of all activities of the Board of Directors and
the Executive Board. Specifically, this included:



- Reviewing and verifying internal management regulations and procedures; examining
reports from the Director, resolutions, and decisions of the Board of Directors.

- Providing practical recommendations and participating in discussions on issues to be
considered in the Company's overall business operations at Board of Directors meetings.

- Reviewing the reasonableness of the Company's internal management documents.

- Regularly checking and evaluating the management and operation of the Board of
Directors and the Executive Board in performing production and business tasks in
accordance with the organization's charter and operations; resolutions of the Board of
Directors.

- Quarterly monitoring of the Company's financial situation and economic transactions
through financial statements prepared in accordance with regulations.

4. The coordination among the Board of Supervisors, Board of Management and other
managers.

- The Board of Supervisors works closely with the Board of Directors, actively
contributing their insights and providing oversight reports during Board meetings.

- The Board of Supervisors and the Executive Board collaborate closely on regular audits
and reviews of company operations. The Executive Board ensures that the Board of
Supervisors has full access to transparent financial and operational data.

5. Other activities of the Board of Supervisors: Nil

IV. Board of Management:

Member of Board A . . Appointment/
il of Management Trateint bicth {JoaliGontion Termination date
1 | Mr. Bui Trong Can 03 January 1979 Electrical Engineer 01 July 2020
2 [ Mr. VuNgoc Toan | 26 December 1980 | Mechanical Engineer 10 June 2021

V. Head of accounting:

No. Full name Date of birth Qualification Ap[_min_tment/
Termination date
1 | Mr. Tran Xuan Du 15/03/1987 Bachelor of Finance and 01/07/2020
Accounting

VI. Training courses on corporate governance: Nil.
VIL List of related parties of a listed company and transactions with related parties:

1. List of related parties of company:
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2. Transaction between insiders and related parties regarding the company's shares:
Nil.

IX. Other considerations: Nil.

T/M Board of Directors

Tran Thé Quang
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