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BAO CAO TINH HINH QUAN TRI CONG TY
CORPORATE GOVERNANCE REPORT

( Nam 2024)
(In 2024)
Kinh gitzi: - Uy ban Chirng khoan Nha nwéc;
To: State Securities Commission;

- Sé¢ Giao dich Chirng khoan Ha Noi.
Hanoi Stock Exchange.

- Tén cdng ty: Cong ty Cb phan Khoang sin Sai Gon — Quy Nhon.

Company name: Sai Gon - Quy Nhon Mining Corporation.

- Dia chi tru s¢ chinh: Lé B6, Puong $6 5, KCN Nhon Hpi, Quy Nhon, Binh Dinh.

Head office address: Lot B6, Road No. 5, Nhon Hoi Industrial Park, Quy Nhon, Binh Dinh.
Email:

- bién thoai: 0256.3535080 Fax: 0256.3535080

Tel.: 0256.3535080 Fax: 0256.3535080 Email:

- Vén didu 1&: 1.100.000.000.000 VND. .
Charter capital: /,100,000,000,000 VND.
- M chimg khoan: SQC

Stock symbol: SQC

- M hinh quan tri Céng ty: Pai hoi déng cd dong, Hoi déng quan tri, Ban kiém soat va Téng
giam doc.

Company governance model: General meeting of shareholders, Board of Directors, Board of
Supervisors and General Director.

- Vé viéc thuc hién chirc niang ki€ém toan ngi bo: D3 thuc hién.

Regarding implementation of internal audit function: Implemented.
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I. Hoat dong ciia Dai Hoi dong c6 dong:

Activities of the General Meeting of Shareholders:

Thong tin vé cac cudc hop va Nghi Quyét/Quyét dinh ctua DPai hoi déng ) dong :

Information on meetings and Resolutions/Decisions of the General Meeting of

Shareholders:
Stt | S6 Nghi Quyét/Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
Nghi quyét Pai hoi Dong c6 don
28/06/2024 =0 y EaE 2 =
> 06/2024/NQ-DHDCDH/SQC . thuong nién nam 2024.
une 28,
06/2024/NQ-DHDCD/SQC e Resolution of the Annual General
Meeting of Shareholders in 2024.
I1. Hoi df”)ng quan tri:
Board of Directors:
1. Thong tin v& thanh vién Hoi ddng quan tri:
Information about Board of Directors’ members:
Ngay bit dau/khéng con
la thanh vién HPQT
Date of starting/cease of
STT Thanh vién HDPbQT Ghie v membershlp in the Board
Board of Directors’ e of Directors
No. Position Tl : =
members Ngay bo Ngay mién
nhiém nhiém
Date of Date of
appointment | dimissal
Tk Ngoo Hin Chu tich 28/04_;2023 22;/06/2024
Tran Ngoc Han Chairman Lpullics, Mpeee:
2023 2024
Neuyn Van Huin e San BN 15/07/2024
Nguyen Van Huan Chattman ozt July 15, 2024
guy o Board of Director e
Huynh Thi Ngoc Lan | Thanh vién HDQT 122{)2121/ 20136
Huynh Thi Ngoc Lan Board Member 3 0;“2’ ’
Thanh vién HDQT
Hoang Thi Kim Hién | khong diéu hanh A
Hoang Thi Kim Hien Non-Executive Board i
2006
Member
Ngé Trung Linh Thanh vién HDQT 26/04/2014
Ngo Trung Linh khong diéu hanh April 26,
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Ngay bit dau/khong con
la thanh vién HDQT
Date of starting/cease of

STT Thanh vién HDbQT Chit v membershlp in the Board
Board of Directors’ S of Directors
No. Position et = R
members Ngay bo Ngay mién
nhiém nhiém
Date of Date of
appointment | dimissal
Non-Executive Board 2014
Member
Thanh vién HDQT
¢ | Trin Thi Lan Anh khong didu hanh T g
Tran Thi Lan Anh Non-Executive Board Loy
2016
Member

2. Cac cude hop HDQT:

Board of Directors meetings:

Stt Thanh vién HPQT S6 budi hop | Ty 1é tham du | Ly do khéng
No. Board of Directors’ HDQT tham dw hop tham dy
members Number of Meeting Reason for
Board of attendance rate| not attending
Directors
meetings
attended
Tran Ngoc Han
1 03 100%
Tran Ngoc Han
Nguyén Van Huan .
% Nguyen Van Huan 2 i
Huynh Thi Ngoc Lan
3 2 05 100%
Huynh Thi Ngoc Lan
Hoang Thi Kim Hién
4. 05 100%
Hoang Thi Kim Hien
Ng6 Trung Linh
5. 5 05 100%
Ngo Trung Linh
Tran Thi Lan Anh
6. ! 05 100%
Tran Thi Lan Anh
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3. Hoat dong giam sat cia HPQT ddi véi Ban Giam doc:
Supervisory activities of the Board of Directors over the Management Board:
Giam sat va kiém soat chién lwoc:
Strategic monitoring and control:
- Xem xét danh gid viéc thirc hién ké hoach kinh doanh nim 2024
Review and evaluate implementation of the business plan in 2024
- Quyét dinh ké hoach cua cdc khodn dau tw tai chinh
Decide on the plan of financial investments
- Gidm sdt va chi dao Tong Gidm déc va cdc bo phdn khdc
Supervise and direct the General Director and other depariments
Kiém soat, cong b6 théng tin va dim bio tinh minh bach
Control, disclose information and ensure transparency
- Nop Bdo cdo tai chinh thuong nién [én Dai hoi dong cé dong
Submit Annual Financial statements to the General Meeting of Shareholders

- Dé xudt thong qua cdc bdo cdo tai chinh, bdo cdo kiém todn va bdo cdo quan tri
Cong ty goi lén Pai hdi dong co dong.

Propose approval of financial statements, audit reports and corporate governance
reports to be sent to the General Meeting of Shareholders.

Pam bao quyén lgi cho cdc b dong

Ensure the rights of shareholders

- T6 chike Pai hdi dong cé dong

Organize General Meeting of Shareholders

- T6 chirc ldy ¥ kién cé déng dé Pai héi déng cé dong théng qua cdc quyét dinh
Organize to collect shareholders' opinions for the General Meeting of Shareholders
to approve decisions.

Cu thé HDQT truc tiép chi dao Ban Téng Giam ddc thye hién mot s6 ndi dung chinh
sau

Specifically, the Board of Directors directly directs the Management Board to carry
out the following main contents:

- Yéu cdau Ban Gidm ddc phan tich két qua kinh doanh nam trudc, két qua dat dwoc va cdc
mdt con han ché.

Request the Management Board to analyze last year's business resulls, achievements and
limitations.

- Phdn tich tinh hinh tai chinh va két qua kinh doanh hang quy.

Analyze financial situation and quarterly business resulls.
4. Hoat dong cua céc tiéu ban thudc Hoi ddng quan tri: Khéng co.
Activities of subcommittees under the Board of Directors: None.

5. Céc Nghi quyét/Quyét dinh ctia Hoi déng quan tri:
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Resolutions/Decisions of the Board of Directors:

S0 Nghi Ty 1é

Stt quyet_/Quyet Ngay N¢i dung ione

No Aty Date Content ang
e Resolution/ Approval
Decision No. rate
0103/NQ- 01/03/2024 C.l}uﬁn bi dai hoi cO dong thudng

I HDQT-SQC.24 ML T nién 2024. 100%
0103/NQ- ~op4 | Preparation for the 2024 Annual .
HDQT-SQC.24 General Meeting of Shareholders

Vé viéc cong tac chuin bi Pai hoi
0205/2924NQ: - 02/05/2094 dong c6 dong thuong nién 2024
HDQT/SQC : :

2 May 2, Regarding the preparation for the | 100%
0205/2024/NQ- 2024 I ; £
HDQT/SQC 2024 Annual General Meeting o

Shareholders
B6 nhiém chirc vu Chu tich Hoi
0107/%024/QB- 15/07/2024 d(ing Qlfan tri doi v4i Ong Nguyén

3 HDQT/SQC Tulv 15 Van Huédn 100%
0107/2024/QD- 202)/ 4 ; Appointment of Mr. Nguyen Van :
HDQT/SQC Huan as Chairman of the Board of

Directors
%‘géﬂ]fg() C o4 |24/12/2024 | Xay dung phuong hung kinh

4 2412/NQ- § December | doanh nam 2025 100%

HDQT-SQC.24 24,2024 Building business direction for 2025

I11. Ban kiém soat:
Board of Supervisors:
1. Théng tin vé thanh vién Ban kiém so4t (BKS):

Information about the members of the Board of Supervisors (BOS):

Ngay bit ddu | Ngay khong | Trinh d§ chuyén
l1a thanh vién | con la thanh mon
ST Thinh vién BKS s BKS vién BKS Prot_'essm-nal
Chirc vu Start date as a | End date as qualifications
T Members of the Board S s
N £S ; Position member of | a member of
9 i i the Board of | the Board of
Supervisors | Supervisors
& 4 5 Thac s§ kinh té
RO NS S firwonsban 800006, | 2sleport | e
1 L el December June 28 L e
Nguyen Ngoc Cat Board 2006 004 : Economics
Tuong
Trudng ban Cir nhan kinh té
oo THEThAn T Kiém soat 15/07/2024 Bachelor. of
2 : Head of the | July 15, 2024 Economics
Cao Thi Thanh Ha
Board of
Supervisors




Tran Thi Huyén Tran
Tran Thi Huyen Tran

Thanh vién
Member

28/04/2017
April 28,
2019

Cir nhan kinh té
Bachelor of
Economics

28/06/2024
June 28,
2024

Pham Thi Dong
Pham Thi Dong

Thanh vién
Member

28/06/2024
June 28, 2024

Ctr nhan kinh té
Bachelor of
Economics

D3 Vin Kiém
Do Van Kiem

Thanh vién
Member

28/06/2024
June 28, 2024

Cir nhan kinh té
Bachelor of
Economics

2. Cudc hop cua BKS :

Board of Supervisors meeting:

| Stt

No.

Bién ban hop

Minutes of meeting

Ngay
Date

NOi dung
Content

0104/BB-BKS-SQC.24

05/04/2024
April 05,
2024

Xem xét sb liéu BCTC du kién thao
ludn céac vin d& cdn d& xudt cho
HPQT va BPH 6 thang diu nim
2024

Review the expected financial
statements and discuss issues to
propos.e to the Board of Directors and

Executive Board for the first 6
months of 2024.

0207/BB-BKS-SQC.24

15/07/2024
July 15,
2024

Can ctr bién ban hop PHDCD thuodng
nién nim 2024 céac thanh vién ban
kiém soat hop ban bac va théng nhét
bau ba Cao Thi Thanh Ha gilt chuc
Trudng ban kiém soat

Based on the minutes of the 2024
Annual
Shareholders,

General- - Mecting, = of
the members of the
Board of Supervisors discussed and
unanimously elected Ms. Cao Thi
Thanh Ha to hold the position of

Head of the Board of Supervisors.




Stt Thanh vién BKS S6 budi hop | Ty Ié biéu quyét Ly do khong
tham dw tham du hop
No. | Members of the Board Voting ratio
of Supervisors Number of Reason for not
meetings attending the
attended meeting
Nguyén Ngoc Cat Tuong 2
: Nguyen Ngoc Cat Tuong o e
Cao Thi Thanh Ha 5
2| Cao Thi Thanh Ha o o
Tran Thi Huyén Trén 2
. Tran Thi Huyen Tran 2 e
Pham Thi Pong A
* | Phamihi Donk 4 b
P Vin Kiém :
> Do Van Kiem o A

3. Hoat dong gidm sat cia BKS déi voi HDQT, Ban Giam déc diéu hanh va c6 dong:

Supervisory activities of the Board of Supervisors towards the Board of Directors,
Executive Board and shareholders:

_ Nhén xét va cho y kién cdc bdo céo Kiém todn doc ldp.
Review and give opinions on independent audit reports.
- Tham dinh bdo cdo tinh hinh kinh doanh, bdo cdo tai chinh cua 6 thdng dau nam

Review business performance reports and financial statements for the first 6 months
of the year

- Bdo cdo thuong xuyén lén Hoi dong quan tri.
Regular reporting to the Board of Directors.

- Tham gia Pai hdi dong c6 dong thuong nién, thuc hién tw danh gid bdo cdo két qua
hoat dong cua Ban kiém sodt.
Participate in the annual General Meeting of Shareholders, conduct self-assessment
of the performance report of the Board of Supervisors.

- Thuee hién gidm sdt, kiém tra tinh hop Iy, hop phdp va mitc dé can trong trong qudn
Iy, diéu hanh hoat déng kinh doanh cua Cong ty.

Monitor and inspect the reasonableness, legality and level of prudence in the
management and operation of the Company's business activities.

4. Su phdi hop hoat dong gitra BKS dbi v6i hoat dong cia HDQT, Ban Giam ddc diéu
hanh va cac cén bd quan Iy khéc: Trong qua trinh thuc hién nhiém vu Ban kiém soét ludn
nhan duogc sy hd trg tir phia cac thanh vién Hoi déng quan tri, Ban diéu hanh va phong ban
nghi€p vu cua Cong ty.

Coordination between the Board of Supervisors and the activities of the Board of
Directors, the Executive Board and other management staff: In the process of performing
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its tasks, the Board of Supervisors always receives support from members of the Board of
Directors, the Executive Board and the Company's functional departments.

5. Hoat dong khac ctia BKS: khong c6
Other activities of the Board of Supervisors: none
IV. Ban di¢u hanh:

Executive Board:

Ngay bé nhiém/mién
Ngay . X nhiém thanh vién
Thanh vién Ban didu | thingnim | oo do Ban diéu hanh
Stt 4 : chuyén mon
hanh sinh
: Date of
e Board Member Date of I;rzﬁfgscs;?;:;ls appointment/removal
birth e of member of the
Executive Board
| BOnhiém TGD tir
Ba Huynh Thi Ngoc Lan | 03/11/1978 | Cit nhén kinh t€ 03/02/2016
= Ms. Huynh Thi Ngoc November | Bachelor of Appointed as General
Lan 3, 1978 Economics Director from
February 3, 2016

V. Ké toan truéng:

Chief Accountant:
Ngay bd nhiém/mién
Ngay A - . | nhiém thanh vién Ban
Thanh vién Ban diéu thang ndm LR dQA Sl didu hanh
o hanh sinh mon
: Date of
e Board Member Date of Professm_nal appointment/removal
: qualifications
birth of member of the
Executive Board
B B0 nhiém tir
OngKita thmbiivan. |- . =Rt 18/03/2016
1.
Mr. Kieu Thanh Tuan %?625’ gsgﬁzﬁzczf Appointed from
March 18, 2016

VL. Piao tao vé quan tri cong ty: Di tham gia va dao tao tr nhilng nam trude.

Corporate governance training: Participated and trained in previous years.



VIL Danh sich vé ngudi c6 lién quan ciia Cong ty dai chiing va giao dich ciia nguwoi
¢6 lién quan cia Cong ty voi chinh Cong ty

List of related persons of the public company and transactions of related persons of
the company with the company itself

1. Danh sach vé€ ngudi c¢6 lién quan cua cong ty:

List of related persons of the company:
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2. Giao dich giita c¢dng ty v&i nguoi ¢ lién quan cua cong ty; hodc giita cong ty véi cb
dong 1ém, ngudi ndi bd, ngudi ¢o lién quan cua nguoi ndi bo: khong

Transactions between the company and related persons of the company; or between the
company and major shareholders, insiders, related persons of insiders: no

3. Giao dich giita nguoi ndi bd cong ty, nguoi co6 lién quan cua ngudi ndi b véi cong ty
con, cdng ty do cong ty niém yét nam quyén kiém soat: khdng

Transactions between company insiders, related persons of insiders and subsidiaries,
companies controlled by the listed company: no

4. Giao dich gitra cong ty véi cac dbi twgng khac:
Transactions between the company and other entities:

4.1. Giao dich gitra cong ty v&i cong ty ma thanh vien HDQT, thanh vién Ban Kiém soat,
Tbng Giam dbc diéu hanh d4 va dang la thanh vién sang lap hodc thanh vién HDQT, Téng
Giam dbc diéu hanh trong thoi gian ba (03) ndm tr¢ lai day (tinh tai thoi diém lap bao
c40): khong

Transactions between the company and companies in which the members of the Board of
Directors, members of the Board of Supervisors, and the General Director were or are
founding members or members of the Board of Directors, General Director within the past
three (03) years (calculated at the time of reporting): none

4.2. Giao dich giira cong ty v6i cong ty ma nguoi ¢6 lién quan cua thanh vién HPQT,
thanh vién Ban Kiém soét, Tong Gidm déc diéu hanh 1a thanh vién HPQT, Tong Giam
déc didu hanh: khong

Transactions between the company and companies in which related persons of members of
the Board of Directors, members of the Board of Supervisors, and the General Director are
members of the Board of Directors or the General Director: no

4.3. Céc giao dich khéc ctia cong ty c6 thé mang lai loi ich vat chat hodc phi vat chéat dbi
v6i thanh vién HPQT, thanh vién Ban Kiém soat, Téng Gidam déc diéu hanh: khong.

Other transactions of the company that may bring material or immaterial benefits to
members of the Board of Directors, members of the Board of Supervisors, and the General
Director: no.
VIIL Giao dich ¢6 phiéu ciia nguoi ndi bo va ngudi lién quan ciia ngudi ndi bo:
Stock transactions of insiders and related persons of insiders:
1. Danh sach nguoi ndi bd va ngudi c6 lién quan cua nguoi ndi bd: File dinh kém
List of insiders and related persons of insiders: Attached file
2. Giao dich cia ngudi ndi bd va nguoi co lién quan d6i véi cb phiéu cua cong ty
ni€ém yét: khong

Transactions of insiders and related persons on shares of listed companies: no
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IX. Cac vAn dé cin lru y khic: khong

Other matters to note: none

TM. HOI PONG QUAN TRI

FOR AND ON BEHALF OF BOARD OF
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Nguyen Van Huan
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