CONG TY CO
PHAN VINACAFE
HOA

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VINACAFE BIEN HOA Déc 1ap - Tu do - Hanh phuc
$6: 01/2025/BC-VCF Déng Nai, ngay 24 thang 01 ncim 2025
BAO CAO
Tinh hinh quén trj cong ty
(Ni#m 2024)

Kinh giti: - Uy ban Chirg khoén Nha nuéc;
- 8¢ Giao dich Chiting khodn Thanh phé Hd Chi Minh.

- Tén cong ty: CONG TY CO PHAN VINACAFE BIEN HOA

- Dia chi try s¢ chinh: Khu Céng nghiép Bién Hoa 1, Phudng An Binh, TP. Bién Hoa, Tinh
Ddng Nai.

- Dién thoai: 0251.3836554 Email: vinacafe@vinacafebienhoa.com

- Vén didu 1&: 265.791.350.000 ddng.

- Ma ching khoédn; VCF

- MB0 hinh quan trj cong ty: Dai hoi Pdng Cb dong, Hoi ddng Quan trj (gdm Uy Ban kiém toan
truc thugc Hoi ddng Quéan tri) va Téng Giam dbc.

- V& viéc thuc hién chtrc ning kiém toan noi bo: i thuc hién.

L. Hoat dong ciia Dai hoi ddng cb dong:

Théng tin vé cdc cude hop va Nghl quyét/Quyét dinh cua Dai hoi ddng cd déng (bao gdm ca céc
Nghi quyét clia Pai hoi ddng cb déng dugc théng qua dudi hinh thirc 14y y kién bing viin ban):

STT Sb Nghi Ngay Noi dung
quyet

Nghi quyét Dai hdi dong cb dong thudng nién nim 2024

1. Théng qua Béo céo ctia Hoi ddng Quan trj vé cong tac quan
trj va két qua hoat dong ctia Hoi ddng Quan tri trong nim
2023; |

2. Théng qua Béo céo ciia Tong Giam ddc vé& cong tac quan 1y
Cong ty ndm 2023 va dinh hudng phat trién Cong ty;

3. Théng qua Béo cdo hoat dong ctia thanh vién doc lap Hoi

df’ing Quan tri ndm 2023;
i 01/2024/NQ- 12/4/2004 4. Théng qua Bdo cdo tai chinh nim 2023 ciia Céng ty dugc
PHPCB/VCF kiém todn bai Céng ty TNHH KPMG;

5. Théng qua K& hoach kinh doanh nim 2024 ciia Cong ty;

. Théng qua phuong 4n phan phdi lgi nhuén 2023 ciia Cong ty;

7. Théng qua viée tiy quyén cho Chu tich Hoi ddng Quan tri
hofic Téng Gidm dbc Cong ty quydt dinh lya chon don vj
kiém toan bao cdo tai chinh cho nim tai chinh 2024;

8. Thong qua ké hoach chi tra thil lao ctia thanh vién Hoi ddng
Quan trj ndm 2024;

9. Thong qua céc giao dich dau tw ciia Cong ty;
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II. H¢i ddng Quan trj (bdo cdo nim 2024):;
1. Thong tin v& thanh vién Hoi ddng Quan trj (“HDQT”):

Ngay biit ddu/khong
oT Cliicvy con 12 thanh vién
T T"%“Q‘%‘”‘ (TV HDQT khng dizu hanty T~ | LD QT/HDQT de 1ap
HDQT djc ldp) Ngay bé | Ngay mién
nhiém nhiém
1 | Ong Pham Hdng Son | Chii tich HDQT khong didu hanh 23/6/2020 -
2 | Ba Nguyén Hoang Yén | Thanh vién HDQT khong didu hanh | 23/6/2020 -
3 | Ong Huynh Céng Hoan | Thanh vién dde 1ap HBQT 23/6/2020 -
4 | Ba H) Thuy Hanh Thanh vién doc 1ap HPQT 23/6/2020 -
2. Céc cude hop HDQT:
S0 budi hop HPQT | Ty ¢ thamdw | Ly do khd
STT 3 ia y do khong
Thanh vién HDQT tham le th tham dl,l’ th
1 | Ong Pham Hdng Son 04 100% -
2 | BaNguyén Hoang Yén 04 100% -
3 | Ong Huynh Céng Hoan 04 100% -
4 | BAHb Thiy Hanh 04 100% =
Ghi chi:

Gifta cac ky hop dinh ky ciia Hoi ddng Quan tri, d& giai quyét céc cong viée chn c6 ¥ kién phé
duyét kip thoi cia thanh vién Hoi dong Quan tri lién quan dén hoat dong kinh doanh, d4u tur, quan
Iy cong ty, Hoi ddng Quan trj da td chirc lay y kién bidu quyét cac thanh vién bang vén ban. Viéc
t6 chirc c4c cuoc hop va l4y y kién bing vin ban duoc thyc hién theo diing Diéu 1é Céng ty, Quy

ché ndi bd v& quan tri cia Cong ty, Quy ché hoat dong ctia Hoi ddng Quan trj.

3. Hoat dong gidm sat ciia Hoi ddng Quén trj ddi véi Téng Giam déc:

4. Hoat dong cua céc tiéu ban thudc Hoi ddng Quan tri: Hoi ddng Quén trj chua thanh 1ap cac tidu

Théng qua céc cuge hop ctia Hoi ddng Quan tri, Téng Gidm déc cép nhat, béo cdo tinh hinh

hoat ddng ctia Cong ty dé kip thdi xin y kién chi dao tir Hoi ddng Quan tri.

Gidm sét, chi dao céc du

Thuc hién/gidm sat Tong Giam déc thyc hién céc cong viée lly quyén theo cdc Nghj quyét,

an d4u tu cia Cong ty.

Quyét dinh ciia Hoi ddng Quan trj Cong ty.

ban tryc thudc.

5. Céc Nghj quyét/Quyét dinh ciia Hoi ddng Quan tri ban hanh trong ndm 2024:

- "\

P/



Stt | S6 Nghi quyét/Quyét dinh Ngay Noi dung Ty 18
thong qua

1 | 01/2024/NQ-HPQT-VCF | 16/02/2024 | Chét danh sach cb déng (ngay 100%
dang ky cudi ciing) dé tham dy
Pai hoi Ddng cb dong thudng
nién nim 2024.

2 | 02/2024/NQ-HPQT-VCF | 16/02/2024 | Phé duyét thay ddi so db tb chic 100%
Céng ty

3 | 03/2024/NQ-HPQT-VCF 22/3/2024 | Phé duyét céc van dé trinh Dai 100%
hoi ddng cb dong thuong nién
ndm 2024 thdng qua.

4 | 04/2024/NQ-HPQT-VCF 22/3/2024 | Phé duyét ké hoach kiém toan 100%
ndi bd nim 2024

5 | 05/2024/NQ-HPQT-VCF 28/6/2024 | Phé duyét ban hanh Quy ché dan 100%
chu & co so tai noi lam viée cla
Cong ty

6 | 06/2024/NQ-HPQT-VCF 23/8/2024 | Phé duyét chi tra ¢ tirc nim 100%
2023 bing tién.

III. Uy ban Kiém toan (Nam 2024):
1. Théng tin vé thanh vién Uy ban Kiém toan (“UBKT”):

Stt | Thanh vién UBKT Chirc vu Ngay bit diu la Trinh d$ chuyén mén
thanh vién UBKT
1 | HO Thiy Hanh Chu tich 14/04/2021 Citr nhan Kinh té
2 | Huynh Céng Hoan Thanh vién 14/04/2021 Cur nhén Luét
2. Cudc hop cuia Uy ban Kiém toan:
Stt | Thanh vién UBKT | S6 budihop | Ty 1é tham Ty 1& biéu Ly do khong
tham dy duw hop quyét tham dw hop
1 | Ho Thiy Hanh 02 100% 100% -
2 | Huynh Céng Hoan 02 100% 100% -

3. Hoat dong giam sat ciia Uy ban Kiém toén:

Ban diéu hanh thyc hién ding va ddy du trach nhiém didu hanh hoat ddng kinh doanh cua
Cong ty tudn thi ding Luat Doanh nghiép, Lujt Chirng kho4n, Diéu 1é Cong ty, Nghj quyét
Dai hoi ddng cb dong, Nghi quyét/Quyét dinh Hoi ddng Quan tri va céc quy dinh khéc cua

Phép luat.

Cac béo céo tai chinh két thic nim 2023 va c4c béo cdo tai chinh quy, ban nién ndm 2024
ciia Cong ty dugc 18p phan énh trung thyce vé két qua tai chinh, tinh hinh hoat dong ciia Céng

ty.

Cac Nghi quyét/Quyét dinh Hoi ddng Quan trj dugc ban hanh phit hop thdm quyén ciia Hoi
ddng Quan tri, ndi dung Nghj quyét/Quyét dinh tuén thu Nghi quyét cia Dai hdi ddng cb
dong, Luat Doanh nghiép, Luat ching khoén, Diéu 18 Céng ty, quy dinh ctia Phdp luét va kip

thoi dép ng hoat déng quan 1y, san xut kinh doanh cua Cong ty.
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4.  Su phéi hop hoat dong gitta Uy ban Kiém toén dbi véi hoat dong ciia HDQT, Ban Giam déc
didu hanh va cac can bd quan 1y khac:

Uy ban kiém todn nhan dugc sy phéi hop chit ché va duoc tao didu kién thuan loi dé thyc
hién nhiém vy clia minh tir phia Hi ddng Quaén tri, Téng Gidm dbc va céc can bd quan ly
ctia Cong ty thong qua viéc dugc cung cép, tiép can ddy du cac bao cdo, tai lidu lién quan
dén tinh hinh quan trj Cong ty, tinh hinh san xuét kinh doanh va tinh hinh tai chinh ciia Cong
ty.

Kiém tra, gidm sat viéc thuc hién Nghi quyét ctia Pai hoi ddng cb dong, Hoi ddng Quan tri.
Kiém tra Bao c4o tai chinh két thuc nim 2023, quy, ban nién ndm 2024 cia Cong ty.

5. Hoat dong khac ciia Uy ban Kiém todn (néu c6): khong cé.

IV. Ban diéu hanh:

ST Ho va tén Nim sinh | Trinh d) chuyén mén | Ngay b6 | Ngay mién
T nhiém nhiém
X Thac si hé thong Dién,
1 | Ong Nguyén Tan Ky | 10/02/1968 | Cir nhan Quan tri kinh | 04/8/2023 -
doanh

V. Ké toan trudmg:

STT Ho va tén Nim sinh Trinh d9 Ngay b6 | Ngay mién
chuyén mén nhiém nhiém
1 | BaPhan Thj Thiy Hoa | 16/11/1977 t%“ nhénkinh | 1 40015 -

V1. Dao tao vé quan trj cong ty:

Da s6 thanh vién HDQT, Téng Gidm dbc, céc c4n bd quan 1y khéc da hoan thanh chuong
trinh dao tao v& quén trj cong ty cho céc cong ty dai chiing.

Ngoai ra, c4c can by quan ly cling dugc cip nhat thudng xuyén cic quy dinh duge ban hanh
lién quan dén quan trj doanh nghiép 4p dung dbi vai cong ty dai ching, tham gia hdi thao
truc tuyén vé nguyén tic quan trj Cong ty theo thong 18 tbt td chuc bai Uy ban Ching khodn
Nha nude, S¢ Giao dich Chirng khodn.

VIL. Danh sich vé ngwdi c6 lién quan ciia cong ty dai chiing (B4o cdo nim 2024) va giao dich
ciia nguoi cb lién quan ciia cdng ty voi chinh Cong ty:

1. Danh séch v& ngudi c6 lién quan ctia cong ty: vui long xem Phu luc 1 dinh kém.

2. Giao dijch giita cong ty voi ngudi 6 lién quan ctia cong ty; hodic giita cong ty véi cb dong 16n,
ngudi ndi b, ngudi cb lién quan cta ngudi ndi bo:
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" T st | noromes |
S | a2 2. .| quanhé | S6 Gidy . " dl'em So ‘Ngh} Sl du? 8 S0 h
T Tén to chire/ca lign NSH* Dja chi trusd | giao | quyétcia | lwong, tong gid | i
T nhén g ngiy cﬁ,p chinh/ Pja chi | dich | PHDCD/ tri giao djch c
; s s lién hé v6i | HDQT (ddng) h
voi noi cap & " .
A cong | thong qua u
cong ty ty
1 | Céngty Cé Té chirc | 0302017440 | S6 23 Lé Nghi quyét | Mua hang hoa:
phén Hang tiéu | lién do S& Duan, P, Bén | Nim | HDQT sé | 79.445.704.463
ding Masan quan KH&DT Nghé, Q.1, 2024 | 01/2020/N | Ban hang héa va
cua Tp. HCM Tp.HCM Q-HPQT | djch vy:
ngudi | cp ngay ngay 2.214.707.362.156
ndi by | 31/5/2000 12/2/2020
2 | Congty TNHH | T4 chirc | 3700424923 | L6 06, KCN Nim | Nghi quyét | Ban hang hoéa:
Mot thanh vién | lién do S¢& Tan Déng 2024 | HPQT s6 | 274.761.288
Cong nghiép quan KH&DT Hiép A, TP Di 01/2020/N | Bén tai san cb
Masan clia tinh Binh An, tinh Binh Q-HPQT | djnh:
nguoi Duong cip | Duong ngay 12.023.104
ndi b ngay 12/2/2020 | Mua hang hda:
10/6/2002 15.742.995
Mua dich vu:
12.170.245.927
Phi hé trg quan ly:
2.811.832.911
3 | Congty TNHH | T6 chirc | 2901738808 | KhuB, KCN | Nim | Nghj quyét | Ban hang héa va
Mot thanh vién | lién do S¢& Nam Cém, 2024 | HPQT s6 | dich vy:
Masan MB quan KH&DT Khu Kinh té 01/2020/N | 24.616.647.360
cla tinh Nghé¢ Dong Nam Q-HbQT
ngudi An cip ngay | Nghé An, X3 ngay
ndibd | 20/10/2014 | Nghi Long, 12/2/2020
Huyén Nghi
Loc, Nghé An
4 | Céngty Cb Té chirc | 3400178402 | Thén Vinh Niam | Nghj quyét | Mua hang héa:
phdn Nude lién do S& Son, Xd Vinh | 2024 | HPQT s6 | 19.527.251.531
khoéng Vinh quan KH&DPT Hao, Huyén 01/2020/N | Mua dich vu:
Héo clia tinh Binh Tuy Phong, Q-HPQT | 24.692.655.576
ngudi | Thuanclp | Tinh Binh ngly Ban hang héa:
ndi by | ngdy Thuén 12/2/2020 | 1.411.301.602
09/3/1995
5 | Congty Cb T6 chirc | 5700379618 | T6 3A, Khu 4, | Nim | Nghj quydt | Mua hang hoa:
phén Nuéc lién do S Phé SudiMo, | 2024 | HDQT sé | 189.190.674
khodng Quang | quan KH&DT Phudng Bai 01/2020/N
Ninh cla tinh Quang | Chdy, TP Ha Q-HPQT
Céng ty | Ninh cép Long, Tinh ngay
ngay Quéng Ninh 12/2/2020
01/9/2004
6 | Congty TNHH | T4 chirc | 6300262818 | Khu cong Ni#m | Nghj quyét | Ban hang héa,
Mot thanh vién | lién do S& nghiép Séng 2024 | HPQT s6 | dich vu:
Masan HG quan KH&DPT Hau, X4 Dong 01/2020/N | 38.865.130.745
cla tinh Hau Phu, Huyén Q-HDPQT | Mua hang héa:
ngudi | GiangcAp | Chéu Thanh, ngly 435.659.392
ndi by | ngdy Tinh Héu 12/2/2020
11/6/2015 Giang
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Céng ty Cb T chirc | 0316871719 | 42/24 —42/26, | Ndm | Nghj quyét | Mua hang héa:
Phén Phic lién do S¢ dudng 643 Ta | 2024 | HDQT s6 | 8.708.350
Long Heritage | quan KH&DT Quang By, 01/2020/N

cla TPHCM Phuong 4, Q-HbQT

ngudi cdp ngdy Quén 8, TP ngay

ndi by | 21/5/2021 HCM 12/2/2020
Céng ty TNHH | T4 chiic | 0313132445 | Ting 10, Tdoa | Nim | Nghj quyét | Ban hang héa:
Masan lién do So nha Central 2024 | HPQT s6 | 785.240.000
Brewery quan KH&DT Plaza, $6 17 01/2020/N | Mua hang héa:
Distribution cua TPHCM L& Dudn, Q-HDPQT | 42.840.000

Congty | clp ngay Quén 1, TP. ngly

(cung 09/02/2015 | HCM 12/2/2020

tap

doan)
Céng ty Cb Ngudi | 0107591436 | Ting 4, V1 Nim | Nghi quyét | Mua dich vy:
phén Mobicast | c6lién | do S& Home City, 2024 | HPQT s6 | 102.076.766

quan KH&DT Ha | 177 Phé 01/2020/N

clia Noi cép Trung Kinh, Q-HDQT

ngudi ngay Phuong Yén ngay

ngi by | 07/10/2015 | Hoa, Quén 12/2/2020

Ciu Gidy, TP.
Ha Noi

3. Giao dich giita ngudi ndi by cong ty, ngudi co lién quan cua ngudi ndi bd véi cdng ty con, cong
ty do cong ty ndm quyén kiém soat: Cong ty khong cé Cong ty con va khdng ndm quyén kiém sodt
Céng ty khac.

4., Giao dich gifta céng ty véi céc ddi twong khac:

4.1. Giao dich gitra cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc
(Téng Gidm dbc) va ngudi quan Iy khac d va dang 13 thanh vién sing 14p hojc thanh vién
HDQT, Giém déc (Téng Gidm dbc) didu hanh trong thoi gian ba (03) nim trd lai ddy (tinh tai
thoi diém 1ap béo céo): vui long xem Phu luc 2 dinh kém.

4.2 Giao dich giffa cong ty v4i cong ty ma ngudi co lién quan cta thanh vién HDQT, thanh vién
Ban Kiém soét, Giam dbc (Tng Giam dbc) va ngudi quan 1y khéc 1a thanh vién HDQT, Gidm
d6c (Tdng Giam dbc) didu hanh:

Bén lién quan (c6 giao Mbi quan hé véi Cong ty

dich vai Cong ty)
Coéng ty C6 phén Mobicast | Ngudi cé lién quan cia Ba Nguy&n Hoang | Mua dich vu
(d@én ngay 08/8/2024) Yén 1a Chi tich Hoi dong Quan tri
Céng ty Cb phan Phiic Long | Ngudi c6 lién quan ctia Ba Nguyén Hoang | Mua hang héa
Heritage Yén 12 Chu tich Hoi ddng Quan tr

Giao dich

4.3. Céc giao dich khac ciia cong ty (néu c6) c6 thé mang lai loi ich vt chét hodic phi vat chét déi
v6i thanh vién HDQT, thanh vién Ban Kiém soét, Giam dbc (Tng Giam ddc) va ngudi quan
1y khéc: khdng co.

VIIL. Giao dich cb phiéu ciia nguwdi ni by va ngui lién quan ciia ngudi ndi bd (Bdo cdo niim
2024)



1. Danh sach ngudi ndi b va ngudi 6 lién quan ciia ngudi ndi bd: xem Phu luc 3 dinh kém.

2. Giao dich cia ngudi ni by va ngudi ¢6 lién quan dbi véi cb phiéu cua cong ty: khéng phdt sinh.

IX. Cfc vén dé cin lwu ¥ khac: khong c6.

Noi nhin: il
- Nhu trén; /. gg‘:ﬁi‘;
- Luu VT, Thu ky Cty.
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