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- Name of company: SONADEZI GIANG DIEN SHAREHOLDING COMPANY
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Bien Hoa City, Dong Nai Province.
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- Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director
I.Activities of the General Meeting of Shareholders.

Information on meetings, resolutions, and decisions of the General Meeting of
Shareholders.

Resolutionsl
No. Decisions Date Content

No.
1. Approval of the report of manufacturing and
business activity in 2023 and operation plan in 2024.
2. Approval of the operation report of the Board of
Directors in 2023 and operation plan in 2024.
3. Approval the report of the Board of Supervisors.

May 21, 4. Approval of the financial statement audited in
1 96/NQ-SZG 2023.2024 5. Approval of the remuneration finalization in

2023 and the remuneration and operating expense
plan of the Board of Directors and the Board of
Supervisors in 2024.
6. Approval of the plan for the profit distribution in
2023.



, .

7. Approval of the profit after-tax distribution plan
and the dividend payout ratio in 2024.
9. Approval of selecting The Audited Firm to audit
The Financial Statement 2024.
10. Approval of the dismissal and additional
election of positions for Members of the Board of
Directors and Members of the Board of
Supervisors.

II. The Board of Directors:
1. Information about the Members of The Board of Directors:

The date becoming/ceasing
to be the member of the

No. The Board of Position BoDs
Directors's members Date of Date of

appointment dismissal

1 Mrs. Nguyen Thi Hanh The Chairman of December 18,
the BoDs 2023

Non-excutive
2 Mr. Tran Hoai Nam member of the April 7, 2022

BoDs

Non-excutive
3 Mr. Tran Tan Nhat member of the April 7, 2022

BoDs

Member of the
4 Mr. Ngo Xuan Quang BoDs & Deputy April 7, 2022

General Director

Non-excutive
5 Mr. Truong Dinh Hiep member of the April 7, 2022 May 21, 2024

BoDs

Member of the
6 Mr. Hoang Sy Quyet BoDs & General May 21,2024

Director

r

2. Meetings of the Board of Directors:

Numbers of

No. The Board of Meetings Attendance Reasons for
Directors's members attended of the Rate absence

BoDs

1 Mrs. Nguyen Thi Hanh 6 6/6
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2 Mr. Tran Hoai Nam 6 6/6

3 Mr. Tran Tan Nhat 6 6/6

4 Mr. Ngo Xuan Quang 6 6/6

5 Mr. Hoang Sy Quyet 4 4/6 Appointed on
May 21,2024

6 Mr. Truong Dinh Hiep 2 2/6 Dismissed on
May 21,2024

3. Supervising the Board of Management by the Board of Directors:
In 2024, the Board of Directors issued resolutions/decisions related to business

operations and investment activities to implement the plans assigned by the General
Meeting of Shareholders and directed the General Director to execute the resolutions in
compliance with the law and the Company's Charter.

The Board of Directors regularly monitors the implementation of the Resolutions
and issues delegated to the General Director, requiring the General Director to report
periodically and on an ad-hoc basis regarding achieved results and encountered challenges.

In exercising its entitlement and responsibilities, the Board of Directors consistently
comply to the Company's current regulations and the Law to ensure the legitimate interests
of the Shareholders and the Company.
4. Activities of the Board of Directors' subcommittees (if any): None
5. Resolutions/Decisions of the Board of Directors (The annual report year 2024):

In 2024, the Board of Directors held 06 meetings, conducted 31 written
consultations with the Members of Board of Directors. The meetings were organized in
accordance with the procedures regulated in the Company's Charter, with full attendance
of the Members of The Board of Directors, addressing the following specific issues:

j,
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No. Resolution/ Date Content Approval
Decision No rate

Decision on signing the Appendix to
the Service Contract for the operation

OIlQD-SZG- January 2, of the wastewater treatment plant at
01 Giang Dien Industrial Park No. 100%

HDQT 2024 248/HDTVH-SZG-KTh on
December 29, 2027, with Sonadezi
Services Joint-Stock Company.

Decision on signing the "Cleaning
02/QD-SZG- January 2, Service Contract for Sonadezi 100%02 HDQT 2024 Building 2024 with SonadeziIII

Services Joint-Stock Company.

03/QD-SZG- January 3, Decision on the proposal to
03 temporarily refund the unallocated 100%

HDQT 2024 compensation funds for residents in
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No. Resolution/
Date ApprovalContentDecision No rate

the Giang Dien Service Residential
Project in Giang Dien Town, Trang
Bom District.

08/QD-SZG- January 10, Decision on the provision for loss of
04 financial investments on December 100%HDQT 2024 21,2023.

07/QD-SZG- January 10, Decision on additional provision and
05 HDQT 2024 reversal of provisions for doubtful 100%

debts for the second half of 2023.

Decision on signing the contract for

06 09/QD-SZG- January 17, household waste collection at the 100%HDQT 2024 Sonadezi Building and the Company
Office in Giang Dien Industrial Park.

Decision on signing the contract for

07 10/QD-SZG- January 17, green care and plant rotation services 100%HDQT 2024 for the Company offices at the
Sonadezi Building.

111QD-SZG- January 17, Decision on signmg the cleaning
08 HDQT 2024 service contract for the Company 100%

Office at Giang Dien Industrial Park.

Decision on signing the contract for

12/QD-SZG- January 18, the supply of bottled and gallon water
09 HDQT 2024 of the Doriv brand for the company's 100%

operations with Dong Nai Water Joint
Stock Company.

25/QD-SZG- January 25, Decision on the temporary provision
10 HDQT 2024 for the Development Investment 100%

Fund for 2023

Decision on signing the contract for
"Clearing and Fire Prevention for

11 24/QD-SZG- January 25, Centralized Green Areas and 100%HDQT 2024 Industrial Park Infrastructure" with
Nhon Trach Green Trees
Corporation.

Decision on signing the Appendix to
extend the validity period of the
Service Contract for the operation of

12 30/QD-SZG- February 1, the wastewater treatment plant at 100%HDQT 2024 Giang Dien Industrial Park No.
248IHDTVH-SZG-KTh on
December 29, 2027, with Sonadezi
Services Joint-Stock Company.
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No. Resolution/
Date Content Approval

Decision No rate
Decision on the approval of the
contractor selection plan for packages

l3 311QD-SZG- February 1, under the Investment, Construction, 100%HDQT 2024 and Infrastructure Business Project
for Giang Dien Industrial Park -
Phase 3 (Phase 19).
Decision on the business policy for

14 32/QD-SZG- February 1, office/leased space products and 100%HDQT 2024 additional services at the Sonadezi
Building.

Decision on the rental framework for

15 33/QD-SZG- February 1, subleasing land and 100%HDQT 2024 leasing/transferring factories at
Giang Dien Industrial Park.

34/QD-SZG- February 1, Decision on the approval of the
16 Company's Regulation on salary and 100%HDQT 2024 bonus.

17 49INQ-SZG- February 29, Resolution on organizing the 2024 100%HDQT 2024 General Meeting of Shareholders.
Decision on adjustment of the salary

18 56/QD-SZG- March 5, 2024 levels for the General Director, 100%HDQT Deputy General Director, and Chief
Accountant.

Decision on early repayment of the

57/QD-SZG- credit loan contract at Joint Stock
19 March 6, 2024 Commercial Bank for Foreign Trade 100%HDQT of Vietnam - Dong Nai Eastern

Branch.

Decision on adjustment and

67/QD-SZG- March 20, supplementation of the conditions for
20 Hf>QT 2024 subleasing land for Anctek Vietnam 100%

Company Limited (investor: NBDC
Singapore Pte. Ltd).
Decision on early repayment of the

68/QD-SZG- March 28, working capital loan contract at
21 Vietnam Joint Stock Commercial 100%HDQT 2024 Bank for Industry and Trade - Bien

Hoa Industrial Zone Branch.
Decision on the actual employee

22 70/QD-SZG- March 28, wage fund for 2023 and the planned 100%HDQT 2024 employee wage fund for 2024 of the
Company.

I
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No. Resolutionl
Decision No Date Content Approval

rate

23 74/QD-SZG­
HDQT April 16,2024

Decision on the approval of the
officials to join the Delegation from
Dong Nai Province to Japan and
South Korea in 2024.

100%

24 75/QD-SZG­
HDQT April 16, 2024

Decision on authorizing the General
Director to decide on bonus levels for
the Executive Board during annual
holidays.

100%

25 78/ND-SZG­
HDQT April 17, 2024

Resolution on extending the timeline
for orgaruzmg the 2024 Annual
General Meeting of Shareholders.

100%

26 82/QD-SZG­
HDQT April 25, 2024

Decision on authorizing the General
Director to decide on bonuses for the
Board of Directors, Board of
Supervisors, and the Company
Administration during annual
holidays.

100%

27 84/QD-SZG­
HDQT April 26, 2024

Decision on the approval of the
officials to participate m an
investment promotion program
combinedwith surveys and studies of
real estate projects m Taizhou,
Jiangsu, China.

100%

)

E
-(

28 85/QD-SZG­
HDQT May 2,2024

Decision on signing an Appendix to
extend the office lease contract at the
Sonadezi Building with Sonadezi
Services Joint Stock Company.

100%

29 86IQD-SZG­
HDQT May 2,2024

Decision on evaluating the
Company's capital representatives in
2023.

100%

30 94/QD-SZG­
HDQT May 20,2024

Decision on signing a Appendix to
extend the validity period of the
Contract on the transportation and
treatment of hazardous waste No.
30/2019/HDNT.XLCT on April 1,
2019, with Sonadezi Services Joint
Stock Company.

100%

31 101lQD-SZG­
HDQT May 28, 2024

Decision on the distribution and
additional remuneration for the Board
of Directors and the Board of
Supervisors for 2023.

100%
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No. Resolution/
Date Content Approval

Decision No rate

107/QD-SZG- Decision on selecting the auditing
32 HDQT June 24, 2024 firm to audit the Company's financial 100%

statements for 2024.

Decision on the wastewater treatment

lll1QD-SZG- fee framework, with a fee increase
33 June 26,2024 schedule from 2024 to 2025 for 100%HDQT

existing customers at Giang Dien
Industrial Zone.

Decision on the additional provision

34 115/QD-SZG- July 17,2024 and reversal of provrsions for 100%HDQT doubtful debts in the first half of
2024.

Decision on the transfer price for
Factory 18 and leasing back the land

35 117/QD-SZG- July 22, 2024 attached to the factory, along with 100%HDQT related conditions for Sportpet
Consumer Products Vietnam Co.,
Ltd.

Decision on signing an agreement

120/QD-SZG- and lease Contract for land with Mr.
36 August 6, 2024 Vo Van Hung (Thanh Thanh 100%HDQT Technical Rubber Company

Limited).

Decision on the approval of Sonadezi

37 133/QD-SZG- September 20, Sonadezi Giang Dien Shareholding 100%HDQT 2024 Company staff to visit Thailand for
tourism.

Resolution of the Board of Directors

138/ND-SZG- October 21, regarding the adjustment of the
38 HDQT 2024 implementation schedule for the 100%

Giang Dien Service Residential
Project (Zone B).

39 122/QD-SZG- August 14, Decision on paymg the second 100%HDQT 2024 dividend for 2023 (final instalment).

139/QD-SZG- October 31, Decision on the dismissal of the Chief
40 Accountant of Sonadezi Giang Dien 100%HDQT 2024 Shareholding Company

140/QD-SZG- October 31, Decision on the appointment of the
41 HDQT 2024 Chief Accountant of Sonadezi Giang 100%

Dien Shareholding Company

.~

J

:1
oJ

7



, '.

No. Resolution/ Date Content Approval
Decision No rate

42 151/QB-SZG- December 5, Decision on the proposal of 100%HBQT 2024 transferring Sonadezi Tower.
Decision on the establishment of the

168/QB-SZG- December 16, Appraisal Team for the contractor
43 HBQT 2024 selection plan for the cleaning and 100%

security serVIces packages at
Sonadezi Building in 2025.

Decision on the establishment of the

169/QB-SZG- December 16, Appraisal Team for the contractor
44 HBQT 2024 selection plan for security-related 100%

packages at Giang Dien Industrial
Zone in 2025.

Resolution on the approval of the

164INQ-SZG- December 24, proposal to implement, SIgn
45 HBQT 2024 contracts/ appendices, and engage in 100%

transactions with related parties in
2025.
Decision on the approval of the

170/QB-SZG- December 30, contractor selection plan for the
46 HBQT 2024 cleaning and security services 100%

packages at Sonadezi Building in
2025.
Decision on the approval of the

46 l711QB-SZG- December 30, contractor selection plan for security- 100%HBQT 2024 related packages at Giang Dien
Industrial Zone in 2025.

·r

III. Board of Supervisors:
1. Information about members of Board of Supervisors:

The date becoming/ceasing to

No. Members of Board of Position be the member of the BoS QualificationSupervisors (BoS) Date of Date of
appointment dismissal

Mrs. Ngo Thi Thu Head of Master of
1 April 7, 2022 May 21,2024 Banking andHien The BoS Finance

2 Mrs. Nguyen Thi Head of May 21,2024 Bachelor of
Huyen Trang The BoS Accounting

3 Mrs. Nguyen Tu Loan Member of April 7, 2022 Master of
the BoS Accounting

8



Bachelor of
Finance -

Member of Banking, Civil
4 Mr. Tran Viet Long the BoS April 7, 2022 Engineering

Transportation
Construction
Engineer

2. Meetings of Board of Supervisors:

No. Content Attendance Voting results Reasons for
Meeting date rate absence

1 Meeting1 21105/2024 100% 3/3 Agree

2 Meeting2 15/08/2024 100% 3/3 Agree

100% 2/3 Agree
3 Meeting3 15/10/2024 (Mr.TranVietLonghas

no comments)

4 Meeting4 08/11/2024 100% 3/3 Agree

3. Supervision activities of the Board of Supervisors:
In 2024, the Board of Supervisors regularly assessed and supervised the activities

of the Board of Directors and the Board ofManagement, following the functions and duties
as defined in the Law on Enterprises and the Company's Charter, which was carried out to
ensure the implementation of the business and production targets as approved by the 2024
GeneralMeeting of Shareholders.

The Board of Supervisors monitored the legality, compliance, and faithful of
financial report preparation and inspected the execution of basic construction works and
project implementation within the Company.
4. The coordination among the Board of Supervisors, the Board of Directors, the
Board of General Directors. and other managers:

The Board of Directors provided the Board of Supervisors with nearly full of
information and materials necessary for supervising the financial situation, business
activities, as well as meeting documents and BoD resolutions.

Additionally, the Head of the Board of Supervisors was invited to attend BoD
meetings and provided inputs on certain matters related to the Company's production,
business activities, and corporate governance. This facilitated timely understanding of
business operations and decisions made by the BoD and the General Director, aiding the
BoS in conducting timely and effective inspections and supervision.

The BoS proactively engaged in discussions and reached agreements with the BoD
on topics, plans, inspections, and monitoring. Furthermore, it coordinated with the
ExecutiveManagement during the implementation of inspection and supervision activities.

I
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IV. Board of Management

No. Members of Board Date of Qualification
Date of Date of

of Management birth appointment dismissal

Telecommunications
Economics

November
Engineer, Civil December

1 Mr. Hoang Sy Quyet 10, 1981
Engineering 18,2023

Transportation
Construction
Engineer

2 Mr. Ngo Xuan Quang October Construction April 7, 2022
24, 1976 engineer

V. Chief Accountant

No. Full name
Date of Qualification

Date of Date of
birth appointment dismissal

1 Mrs Nguyen Bach Thao
January Bachelor of April 7, 2022

November 1,
22, 1982 Economics 2024

2 Mr Nguyen Duy Hoa
July 24, Bachelor of November 1,
1988 Accounting 2024

I
VI. Training courses on corporate governance:

Training courses on corporate governance attended by the Members of the Board
of Directors, the Board of Supervisors, the Director (General Director), other management
personnel and the company Secretary as per corporate governance regulations: no training
courses in 2024.

VII. The list of affiliated persons of the public company and transactions of affiliated
persons of the Company:

1. The list of affiliated persons of the Company. (Attached Appendix I)
2. Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons. (Attached Appendix II)
3. Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company's subsidiaries in which the Company takes controlling power:
None
4. Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, General Director have been founding members or
members of Board of Directors, or CEOs in three (03) latest years (calculated at the time
of reporting). (Attached Appendix III)
4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director) and
other managers as a member of Board of Directors, Director (General Director). None
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4.3. Other transactions of the Company (if any) may bring material or non- material
benefits formembers of Board of Directors, members of the Board of Supervisors, Director
(General Director) and other managers. None
VIII. Share transactions of internal persons and their affiliated persons:
1.The list of internal persons and their affiliated persons. (Attached Appendix IV)
2. Transactions of internal persons and affiliated persons with shares of the Company:
None

IX. Other significant issues: None

Recipients: \)}-//
-sse;
-HNX;
- File: Office, BoDs.
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