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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VIET NAM Poc lip - Tw do - Hanh phue
VIETNAM ELECTRICITY SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT Independence - Freedom — Happiness
BUCTGR I IRI T Da Néing, ngéy 24 thng 01 nim 2025
S0: 01 BC/VNECO-HDQT Daé Néng, date 24 January 2025

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2024
MANAGEMENT REPORT IN 2024

Kinh giri: - Uy ban Chimg khoan Nha nuée
- S& Giao dich Ching khoan TP H6 Chi Minh
To: - State Securities Commission

Ho Chi Minh Stock Exchange

- Tén cong ty dai chung: TONG CONG TY CP XAY DUNG DIEN VIET NAM
- Dia chi tru s& chinh: s& 344 Phan Chau Trinh, quin Hai Chau, TP Pa Nang,

- Pién thoai: 0236.3562361, 0236.3562362;

- Fax: 0236.3562367; Email: Info@vneco.com.vn
- Vén diéu lé: 904.329.530.000 dong

- Ma ching khoan: VNE

- M6 hinh quan tri cong ty: Dai hdi ddng ¢b dong, Hoi dong quan tri, Ban kiém soat va
Téng Giam déc didu hanh.

- Company name: Vietnam Electricity Construction Joint Stock Corporation

- Address: 344 Phan Chau Trinh street, Hai Chau District, Da Nang city, Vietnam;

- Phone: 0236.3562361, 0236.3562362;
- Fax: 0236.3562367;

- Email: Info@vneco.com.vn

- Charter capital; VND 904,329,530,000

- Stock code: VNE

- Company management model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director.

I. Hoat déng ciia Pai hoi dong cb dong/ Activities of the General Meeting of
Shareholders

Nim 2024, Téng Céng ty chua td chuc hop DPHDCD thuong nién do vay ngay
03/7/2024 So Giao dich Ching khoan Thanh pho Hd Chi Minh da c6 Quyét dinh s0
354/SGDHCM-NY v& viée dua ¢ phiéu vao dién canh bao va VNECO da giai trinh vé vige
chua t6 chitc hop PHDCD thudng nién nim 2024.

In 2024, the Corporation has not organized the annual General Meeting of Shareholders
for 2024, therefore on July 3, 2024, the Ho Chi Minh City Stock Exchange issued Decision
No. 354/SGDHCM NY regarding the inclusion of the stock certificate in the announcement
and VNECO has explained the reason for not organizing the annual General Meeting of
Shareholders for 2024.

Ngay 10/12/2024, HDQT di c6 Nghi quyét SO 23 NQ/VNECO-HbQT vé viée: Huy
danh sich nguoi s¢ hitu ching khoan thuce hién quyén tham dy Pai hoi dong cb dong thuong
nién nim 2024 tai ngay dang ky cudi cung 23/9/2024 va thng nhét vé ngdy ding ky cudi
ciing dé thyc hién quyén t6 chirc hop DPHDCD thuong nién nam 2024 la: Ngay 06 théng 01
nam 2025. Do mét s6 nguyén nhén khach quan, chii quan (da trinh bay tai cong vén so 1126
CV/VNECO) va dén nay VNECO van chua giai quyét xong cic ton tai (khoi lugng thi cong,
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gia tri thue hién, hd so, chimg tur...) trén mot s6 cong trinh, du 4n trong diém, nhu Cong trinh
duong day 220kV va tram bién ap 220kV cua Dy an thuéc Cum nha may di¢n gié Ca Mau 1
da thi cong tit ndm 2021- 2023 dang tdn tai khdi luong 16n (thi cong mong, dung cot thép)
nhung Cht ddu tu chua ban hanh hd so nghiém thu, chua thanh toan cho VNECO tiém an
nguy co co thé gay thiét hai lén cho doanh nghiép va cd dong.

On December 10, 2024, the Board of Directors issued Resolution No. 23 NQ/VNECO
BOD regarding the cancellation of the list of sharcholders entitled to attend the annual
General Meeting of Shareholders for 2024 at the last registration date of September 23, 2024,
and agreed on the last registration date to exercise the right to organize the annual General
Meeting of Shareholders for 2024 is: January 6, 2025. Due to some objective and subjective
reasons (as presented in document No. 1126 CV/VNECO) and until now VNECO has not yet
resolved the existing issues (construction volume, actual value, documents, certificates, etc.)
on some key projects, such as the 220kV line and 220kV transformer station of the project
belonging to the Ca Mau 1 wind power plant group, which has been under construction since
2021-2023, is still facing a large backlog (foundation construction, steel column
construction) but the investor has not issued the acceptance documents, and has not paid
VNECO, posing a potential risk that could cause significant damage to the enterprise and
shareholders.

Sau khi VNECO giai quyét co ban céc t6n tai néu trén, nhdm chudn bi diy du hd so, tai
liéu trinh PHPCD va can cir Danh séch ¢b dong c6 quyén du hop PHDCD, HDQT s& quyét
dinh t& chtic hop DHPCD thudng nién vao thoi gian phi hgp.

After VNECO resolves the basic existing issues mentioned above, in order to prepare
sufficient documents and materials to present to the General Meeting of Shareholders and
based on the list of shareholders entitled to attend the General Meeting of Shareholders, the
Board of Directors will decide to organize the annual General Meeting of Shareholders at an
appropriate time.

IL Hoi dong quan tri Bdo cdo hoat djng nim 2024 nhw sau/ The report on
activities in 2024 is as follows:
1. Thong tin vé thanh vién Hi dong quan tri, nhi¢m ky 2020-2025/ Information
about the members of the Board of Directors, term 2020-2025:

Ngay bit ddu/Khong con Ia
STT | Thanh vién HDQT Chie vu thinhvign HBOE.__
' R R Ngay micn
Ngay bo nhiém by
) nhiém
A. Danh sich Thanh vién, HDPQT, nhiém ky 2020-2025 ké tir ngay 30/6/2020
1 Nguyén Anh Tuan Chi tich HDQT 30/6/2020
A n 30/6/2020
2 bao Ngoc Quynh iﬁgncm.l t:jd} (IE;?}?;; B6 nhiém PCT:
il 06/4/2022
Pho C.tich (TV doc 130/6/2020
3 Pham Pht Mai 1ap, khg‘)ng tham gia | Bo nhiém PCT:
diéu hanh) 19/11/2023
® oo Thanh vién HDQT
4 Nguyén Tinh kiém Téng G.dbc 30/6/2020
Thanh vién HDQT ;3 0/.6./ 2020 Mién nhiém PCT
i VA ” . ax BoO I]hlf_:]n PCT; 9
5 Tran Quang Cén (Khoéng tham gia diéu 93/02/2023: HDQT ngay
hanh) ’ 19/11/2023
No BOD members Position Start Date/No Longer a Member of
the BoD
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AREOIEI Dismissal date
date
List of Board of Directors Members, term 2020-2025 from June 30, 2020
x £ Chairman of the
1 Nguyén Anh Tuan — 30/6/2020
. . Vice President (Non- 30/6/2.020
2 Pao Ngoc Quynh Bxeentive) Appoited:
— 06/4/2022
. - 30/6/2020
3 PhamPhiba - | E‘fgdfife)m"“' Appoited:
xeet 19/11/2023
} Member of Board of
i Nguyén Tinh Directors and General 30/6/2020
Director

5 Trdn Quang Cln Vice President (Non- iorjgg?jjo Dismissal on

‘ R . .
Executive) 23/02/2023; 19/11/2023

2. Cac cujc hop HDQT/ BoD meeting:

Nam 2024, Hoi dong quan tri (HDQT) Téng Cong ty da td chirc 10 cude hop Trong d6
08 14n td chirc hop va 02 lan lay y kién Thanh vién HPQT, véi thanh phan tham gia nhu sau:

|
Sohl;um | Ty 18 L§ do
’ in : Ngay bd P tham khong
Stt Thanh vién HDQT Chire vu hd HDQT
nhi¢m Fari | dw tham dw
qw  hep | hop
| | Neuy&n Anh Tuén Chitich | 3000 | 1010 | 100%
HDQT
e 30/6/2020 | 10/10
2 | Pao Ngoc Quynh Ph‘;lggT“Ch BN PCT: ' 100%
06/4/2022 |
30/6/2020 | 10/10 |
e Phé Chi tich | B nhiém .
3 | Pham Phti Mai HDOT SOT, 100%
19/11/2023
x Thanh vién 10/10 .
4 | Nguyén Tinh BT 30/6/2020 | 100%
30/6/2020 | D‘igfh‘
B4 nhiém s
\ - PCT: 11eilg. 01
5 | Trin Quang Cén Thlf‘lghQ"T‘en 23/022023 | 110 10% C‘L‘-’(,ff?p
Mi&n nhiém | o
PCT ngay | ?1 fmi
19/11/2023 ev
khac

with the following participants:

In 2024, the Board of Directors (BOD) of the Corporation held 10 meetings. Of which,
08 meetings were held and 02 meetings were held to obtain opinions from BOD members,
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Number | o o—
No BOD Members Position Syppomiment of Rate | for not
date attended | .
sfibeting | attending
1 | Nguy&n Anh Tuén Chairman | 30/6/2020 10/10  100% |
Viee 30/6/2020 | 10710 |
2 | Pao Ngoc Quynh Presiden BN PCT: 100%
et 06022 B | B
30/6/2020 10/10 |
; . Vice B& nhiém = 5
3 | Pham Pht Mai President PCT: 100%
19/11/2023
% s i 10/10 i
4 | Nguyen Tinh Member 30/6/2020 100%
o Due to
30/6/2020 | 1‘;2“5:“3}
Appointed | :
) ‘ o . meeting
B w4 . : 0 i
5 | Tran Quang Cén Member 53/02/2023 1/10 10% aut\g(l)t:ilzat
Dismissal on ; U
19/11/2023 ?
; . another
' person

3. Hoat dong giam sit cia HDQT d6i véi Ban Tong Gidm ddc/Supervisory
activities of the Board of Directors over the Board of Directors:

Nim 2024, HDQT di quan ly, giam sat, thuong xuyén chi dao, kidm tra, don dde viée
thye hién Nghi quyét cia PHPCD, Nghi quyét HDQT théng qua céc hinh thire:

- Trién khai phwong 4n t4i cAu tric tai chinh cho Dy 4 an nha may dién gié Thuan Nhién
Phong: chuyen khodn vay tr HDBank sang DATC tai trg vén da gidm ty 1€ 1ai vay va dam
bao dong tién hoat dong Nha may; Cong tac trién khai hd so, thu tuc dé COD 03 turbine con
lai nhim st dung t6i wu ngudn vén dau tu, nang cao hiéu qua hoat dong cia VNECO dén
ngay 31/12/2024, Uy ban Nhan dan tinh Binh Thuin da ban hanh quyét dinh s6 2338/QD-
UBND v& viéc cho thué dit dé thuc hién Dy 4n nha mdy dién gié Thuin Nhién Phong (dot 2)
ddi vai 03 tru con lai.

- Cong téc bio cdo két qua SXKD, tiep tuc trién khai cong tac tai cau trac tai chinh, tai
san va viée thue hién cac dy én déu tu cia Téng Cong ty theo Nghi quyet DHDCD; cong tac
BCTC ndm 2023 va vi¢c bdo cdo tai chinh cae qui 1, 2, 3, 4 ndm 2024; chuan bi Ké hoach
kinh doanh nim 2025, bam sat dé trién khai thuc hién chién luge phat trién Tong Cong ty
giai doan 2021-2025;

- Theo ddi, chi dao viéc té chire thyc hién cac chi tiéu ké hoach kinh doanh hang thang,
quy va nam 2024; Gidm sat cong tac didu hanh hang ngdy. cong tac td chirc thi cong mot so
trinh trong diém vc linh vyc xdy ldp céc cong trinh dudng day, tram bién &p dién, dam bao
tién do theo yéu cau ctia Chi dau tu;

- Giam sat vé cong tac quan tri, cong tic tai chinh, cong téc kiém toan; Theo doi cong
tac thu xép ngudn vén luu dong, von trung dai han véi chi phi hop ly, bio dam phuc vu kinh
doanh, hoat dong déu tu cia Téng Cong ty;

- Theo ddi, chi dao cong tac t6 chirc cic phong, ban chuyén mon nghiép vu Tong Cong
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ty va giam bél viée trién khai hoat dong cac cong ty con, cong ty lién két;

- Yéu céu Tdng Giam ddc va Ban Diéu hanh thuc hién béo «cdo tinh hinh hoat dong, két
qua kinh doanh tai cac cudc hop dinh ky hang quy va theo yéu céu ciia HPQT, trién khai céc
giai phap td chire thue hién va kip thoi giai quyét céc vin dé phat sinh trong hoat dong kinh
doanh nam 2024,

- Gidm sat vi¢e thue hién cac quy dinh cta phap luat, Pidu 1&, quy ché quan ly trong
diéu hanh hoat dong kinh doanh cua Tong Giam dée. Ap dung thong 1€ quan tri cong ty theo
nhitng cach thire t6t nhit nhim dam bao quyén, loi ich ctia c6 déng va ngudi lao dong cong
ty.

In 2024, the Board of Directors has managed, supervised, regularly directed, inspected
and urged the implementation of the Resolution of the General Meeting of Shareholders and
the Resolution of the Board of Directors through the following forms:

- Transferring the loan account from HDBank to DATC has reduced the interest rate

and ensured the cash flow of the plant's operations;

- The implementation of the documents and procedures to COD the remaining 03
turbines aims to optimize the investment capital, enhancing the operational efficiency of
VNECO until December 31, 2024. The People's Committee of Binh Thuan Province has
issued Decision No. 2338/QD UBND regarding the leasing of land to implement the Thuan
Nhien Phong Wind Power Plant Project (phase 2) for the remaining 03 turbines.

- The reporting of production and business results continues to implement the financial
restructuring, assets, and the execution of the investment projects of the Corporation according
to the resolutions of the General Meeting of Shareholders; the financial statements for 2023
and the financial reports for quarters 1, 2, 3, and 4 of 2024; preparing the business plan for
2025, closely following to implement the development strategy of the Corporation for the
period 2021-2025;

- Monitoring and directing the implementation of monthly, quarterly and annual
business plan targets for 2024; Supervising daily operations, construction organization of a
number of key projects in the field of construction and installation of power lines and
transformer stations, ensuring progress according to the requirements of the Investor;

- Supervising administrative work, financial work, auditing work; Monitor the
arrangement of working capital, medium and long-term capital at reasonable costs, ensuring
service for the business and investment activities of the Corporation;

- Monitor and direct the organization of the Corporation's professional departments and
divisions and supervise the implementation of activities of subsidiaries and affiliated
companies;

- Request the General Director and the Executive Board to report on the operation
situation and business results at quarterly meetings and at the request of the Board of
Directors, deploy solutions to organize and promptly resolve issues arising in business
activities in 2024;

- Monitor the implementation of legal provisions, the Charter, and management
regulations in the operation of the General Director's business activities. Apply corporate
governance practices in the best ways to ensure the rights and interests of shareholders and
employees of the company.

4. Hoat djng ciia cdc tiéu ban thujc Hoi dong quén tri/ Activities of the
subcommittees of the Board of Directors: Tuy tinh hinh thue t8 HDQT s& xem xét sip xép,
thanh lap, bd sung nhén sy cdc tiéu ban khi cén thiét dam bao hoat dong theo chirc ning,
nhiém vu phut hop véi quy dinh vé& quén trj cong ty.

Depending on the actual situation, the Board of Directors will consider arranging,
establishing, and supplementing personnel for subcommittees when necessary to ensure
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operations according to functions and tasks in accordance with regulations on corporate

governance..
5. Cac Nghi qyyet/Quyet dinh cia Hoi ddng quan tri:
S6 Nghi quyet/Quyet ‘ Ty 1€
ok dinh Ngay Dol v thong qua
| Vi bd nhiém 6ng Téng Dinh
1 04 QB/VNECO- 02/01/2024 = Thiang giit chirc vu: Trudng Ban 100%
HDQT déu tu ]
05 QBb/VNECO- V/v bd nhiém 6ng P& Ngoc Long, .
2 HDQT QHOL0%: | gift chirc vy: Pho Téng Giam dbe s
. Viv b6 nhiém 6ng Nguyén Vin
i | OGQDVNECO- | 0012024 | Quing, it chirc vu: Phé Téng | 100%
HDPQT i £
Giam doc
Vé viéc Gia han thoi gian thue
07 NQ/VNECO- hién Nghi quyét s6 23 .
4 HDQT 27/02/2024 NQ/VNECO-HDQT ngay 100%
30/8/2023
V& viéc Gia han thi gian to chirc
5 | OTQB/VNECO- | h9/03n004 | hop PHBCD thudng nién nim | 100%
HPQT
2024
08 NQ/VNECO- V& viée thong qua viée chap thudn i
¢ HPQT 27/03/2024 | " o1 dich véi céc bén lien quan | L7
7 V& viéc thay doi thoi gian t6 chirc
11 NQ/VNECO- hop PHDPCD thudng nién 2024 tai .
HPQT 25 RIelAs quyet dinh s6 07 QB/VNECO- ot
HDQT ngay 27/3/2024
12 NQ/VNECO- Théng qua phuong én ban cb .
8 HDQT 18/7/2024 phidy quy 100%
- Thanh 14p Céng ty TNHH MTV
o | I13QB/VNECO- | yenm4 | Diutwva Xy dyng Nam Song | 100%
HDQT
Huong
] Vé& ngay Ding ky cudi cung lap
w| ¥ Qgggfco 30/8/2024 | danh sich cb dong tham duhop | 100%
bHDCD thuorng nién ndm 2024
Théng nhét chu truong chuyén
21 NQ/VNECO- nhuong tai san tai s 129D duong .
1 HPQT 28/102024 | \o % Pinh Chinh Dinh Chinh, | 007
quén Phti Nhuan, Tp HO Chi Minh
Théng nhét chu truong chuyén
nhuong tai san tai s6 125, 219C
12 - Ngfggﬁco- 10/12/2024 | dudng Nguyén Dinh Chinh Dinh 100%
Chinh, quin Phta Nhuén, Tp Hb
Chi Minh
Huy viée thuc quyén tham dy
i HDCD thuong nién 2024 tai ngay
13| % Ngfgg];co 10/12/2024 | DKCC 23/9/2024 va théng nhdt | 100%

ngay DKCC 1ap DS co dong tham
du hop PHDCD thuong nién 2024
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Resolutions/Decisions of the Management Board:

= N

: i
No Document No Date Content Voting
rate
Regarding the appointment of Mr.
1 04 QB/VNECO- 02/01/2024  Tong Dinh Thang to the position 100%
B ~ ofHeadofInvestment Board |
- Regarding the appointment of Mr.
5 = QEIQ/SITECO_ 02/01/2024 | Do Ngoc Long to the position of 100%
Deputy Director
Regarding the appointment of Mr.
3 g Qggglf - 02/01/2024 Nguyen Van Quang to the position 100%
of Deputy Director
Regarding the extension of the
07 NQ/VNECO- implementation period of 5
* HDQT 27/02/2024 | o lution No. 23 NQ/VNECO- | 1007
HPQT dated August 30, 2023
Regarding the extension of the
5| M Qggfgfco- 27/03/2024 | time to hold the 2024 Annual 100%
General Meeting of Sharcholders
6 08 NQ/VNECO- 27/03/2024 Regarding the approvff:ll of related 100%
HDQT party transactions
Regarding the change of time to
hold the 2024 Annual General
g | 2° Ngggfco- 28/6/2024 |  Meeting of Shareholders in 100%
Decision No. 07 QD/VNECO-
HPQT dated March 27, 2024
g 12 NQ/VNECO- 18/7/2024 Approval of treasury stock sale 100%
HDbQT plan
Establishment of Nam Song
g | P Qgggfco- 18/7/2024 Fuong Investment and 100%
Construction Company Limited
Regarding the last registration date
19 Qb/VNECO- to establish the list of shareholders i
10 HDbQT bl attending the 2024 Annual General 1k
Meeting of Shareholders
Agree on the policy of transferring
21 NQ/VNECO- assets at 129D Nguyen Dinh Chinh ”
4 HDbQT 28/10/2024 Street, Phu Nhuan District, Ho Chi 100%
Minh City
Agree on the policy of transferring
22 NQ/VNECO- assets at No. 125, 219C Nguyen 5
= HPQT 10/12/2024 | “1yii Chinh Street, Phu Nhwan | 007
District, Ho Chi Minh City
Cancel the actual right to attend
the 2024 Annual General Meeting
23 NQ/VNECO- of Shareholders on the registration 2
3 HPQT L/12/2024 date of September 23, 2024 and A0

agree on the last registration date
to establish the list of shareholders
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Voting

No Document No Date ' Content
rate

attending the 2024 Annual General
Meeting of Shareholders.

I11. Ban Kiém soat:

1. Thong tin vé thanh vién Ban Kiém sot/Information about Board of Supervisors
members:

Ngay bé | Ngay mién
Stt Thanh vién BKS | Chie vy mhi¢m nhigm SIS d(’i clugych
N (members) (Position.) (DB e
(No) appointme (Qualifications)
nt)
1 | Nguyén Thi Thanh Ha =~ Trudng ban | 30/6/2020 Ctr nhén Kinh té
2 | Nguyén Dtc Thuong  Thanh vién | 29/6/2023 K§ su Xay dung
3 | Nguyén Thi Nhu " Thanh vién | 29/4/2022 Thac s§ kinh té
2. Cudce hop cia Ban Kiém soat/Board of Supervisors Meeting .
sibusingp | (06 | TE
Bk Thanh vién BKS (Members) B tant hop quyét Lyidu kliong |
(no) dw (No of ) tham dy hop
=N (Attenda | (Voting
meetings) y
ncerate | ratio) | ]
I | Nguyén Thi Thanh Ia 5/5 100% | 100% |
2 | Nguyén Thi Nhu 5/5 100% 100%
3 | Neuyén Pirc Thuong 5/5 100% 100% |

3. Hoat dong kiém tra va giam sit ciia Ban Kiém soat ddi voi Hoi dong Quan tri
(HDQT) va Ban Piéu hanh/Inspection and supervision activities of the Board of
Supervisors over the Board of Directors (BOD) and the Executive Board:

Trong nam 2024, Ban kiém soat da tham gla day du céc phién hop ctia Hoi dong quan
tri, cdc cude hop hang thang ctia Tong cong ty dé ndam bt tinh hinh hoat ddng san xuét kinh
doanh ctia Téng Cong ty. Qua d6, tham gia dong gopy kién, dua ra cac kién nghi véi HDQT,
Ban Piéu hanh trong pham vi trach nhiém va quyén han ctia minh.

In 2024, the Board of Supervisors fully participated in the meetings of the Board of
Directors and the monthly meetings of the Corporation in order to clearly understand all
business activities. Thereby, contributed opinions and give recommendations to the Board of
Directors and the Executive Board within the scope of their responsibilities and powers.

Hoat dong ciia Ban Kiém soat chit yéu tip trung cic hoat djng sau:

The Board of Supelv1scns activities mainly focus on the followmg actlvmes

- Gidm sat qué trinh trién khai va thyc hién nghi quyét Dai hoi ddng cb dong, nghi
quyét Hoi ddng Quan tri; Monitor the implementation and execution of resolutions of the
General Meeting of Shareholders and resolutions of the Board of Directors;

- Giam sat viéc thuc hién Diéu 1§, viéc quéan tri ndi bd va hoat dong kinh doanh cta
Téng Cong ty, viéc thuc thi ké hoach kinh doanh ctia Téng Cong ty;

Supervise the implementation of the Charter, internal management and business
operations of the Corporation, and the implementation of the Cor poratlon s business Plan;

- Giam sat viéc tuan tha qui ché, qui dinh ndi bd ctia cta Téng Cong ty;
8
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Monitor compliance with internal regulations and rules of the Corporation;

- Kiém tra tinh hé théng, nhit quan va phu hop ctia cong tac k& toan, thong ké va lap
B4o c4o Tai chinh cac qui nam 2024;

Check the systematicity, consistency and suitability of accounting system, statistics and
preparation of Financial Reports for each quarter of 2024

- Danh gi4 hiéu qua quéan ly, hoat déng ctia HDQT, Ban Piéu hanh va tinh hinh hoat
dong kinh doanh ctia Tong Céng ty thong qua Béo cdo Tai chinh va b4o céo dinh ky cua
HDQT, Ban Diéu hanh trong nam 2024.

Evaluate the management and operation efficiency of the Board of Directors, the
Executive Board and the business performance of the Corporation through the Financial
Report and periodic reports of the Board of Directors and the Executive Board in 2024.

4. Két qua hoat dong kiém tra va gidm sat cia Ban Kiém sodt/Results of inspection
and supervision activities of the Board of Supervisors.

Hoi ddng Quan tri da duy tri déu din cac cude hop dinh ky theo quy dinh. Trong cac
cudc hop, cac thanh vién Hoi déng quan tri tham gia ddy du, lam viéc vai tinh than trach
nhiém cao dé dua ra cic nghi quyét, quyét dinh kip thoi dé dinh hudng, chi dao hoat dong
san xuét kinh doanh ctia Téng cong ty.

The Board of Directors has maintained regular meetings as prescribed. In the
meetings, the members of the Board of Directors fully participated and worked with a high
sense of responsibility to make timely resolutions and decisions to orient and direct the
production and business activities of the Corporation.

Céc nghi quyét, quyét dinh ctia Hoi ddng quan tri duge ban hanh kip thai, chu yéu tap
{rung vao cac ndi dung nhim trién khai thyc hién ké hoach san xut kinh doanh, cong tac to
chiic nhén sy, cng tac tai chinh, cdng tac dau tu, ...

Resolutions and decisions of the Board of Directors are issued promptly, mainly
focusing on the contents to implement production and business plans, human resource
organization, finance, investment, etc.

Ban Didu hanh diéu hanh hoat dong san xuét kinh doanh st thuc té, t6 chirc céc cude
hop giao ban hang qui, hang thang, hang tuin va dot xuat dé danh gia két qua thuc hién, va
dua ra cac dinh huéng, giai phép dé trién khai hoat dong san xuét kinh doanh phu hop véi
timg giai doan thuc té.

The Executive Board conducts production and business activities closely, organizes
quarterly, monthly, weekly and ad hoc meetings to evaluate performance results, and
provides directions and solutions to implement production and business activities appropriate
to each practical stage.

Tuy con gip nhiéu khé khan trong hoat dong san xuit kinh doanh nhung Ban Diéu

J4 I3

hanh van quan tdm, chim lo doi song vét chat, tinh thin nguoi lao dong, df‘)ng thoi tuyén

I3 r

truyén, giai thich 10 vé ché do chinh sach, tinh hinh san xuat kinh doanh trong diu kién kho
khin dé nguoi lao dong chia s¢, dong hanh cung Tbng cong ty, phat huy hiéu qua by may to
chirc va quan ly.

Although there are still many difficulties in production and business activities, the
Board of Directors still cares about and looks after the material and spiritual life of workers,
at the same time, propagates and clearly explains policies and regulations, production and
business situation in difficult conditions so that workers can share and accompany the
Corporation, promoting the effectiveness of the organization and management apparatus.

Ban Diéu hanh thuong xuyén lam viéc vai cdc don vi truc thude dé kip thoi chén
chinh céc hoat dong san xudt kinh doanh theo dung dinh huéng chung, giai quyét kip thoi cac
kho khin vuéng méc trong qua trinh hoat déng san xuét kinh doanh va dAu tu cta timg don
Vi



The Executive Board regularly works with affiliated units to promptly rectify business
activities in accordance with the general direction, promptly resolving difficulties and
problems in the business and investment activities of each unit.

Ban Diéu hanh cé nhiing chién luge, chinh sach trong didu hanh dé thich Gmg tinh hinh
thyc t&. Tuy nhién, do nhiing kho khin tir nén kinh t& vi mé chung nén két qua hoat dong
SXKD ctia Tong Cong ty trong nim 2024 khong thue sy kha quan.

The Board of Directors has strategies and policies in operation to adapt to the actual
situation. However, due to difficulties from the general macro economy, the Corporation's
business results of the year were not really positive.

5. Hoat dong Kkhac cia Ban Kiém soat/Other activities of the Board of
Supervisors:

Trong niam 2024, Ban Kiém soat da thuc hién viée gidm sat tinh hinh hoat ddng
SXKD; viée thue hién nghia vu luong, BHXH, BHYT, BHTN v&i ngudi lao dong ciing nhu
cong tdc quan ly an toan lao dong theo ding phap luat, Hop ddng lao dong va thoa udc lao
dong tap thé; Nghia vu véi Ngan sach Nha nudc; Giao dich voi cac Bén lién quan, cong tac
cong bb thong tin vé hoat déng Téng Cong ty cho cic co quan quan ly va nha dau tu; Dénh
gia hoat dong ctia céc dur én, ctia vige st dung nguén von tu c6, vn vay trong thoi han ngan,
trung va dai han; Dua ra cic y kién déng gép cho HPQT va Ban Diéu hanh trong cong tac
quan ly diéu hanh hoat dong SXKD vugt qua giai doan kho khén nay.

In 2024, the Board of Supervisors has monitored the business activities; the
implementation of salary, social insurance, health insurance, unemployment insurance
obligations with employees as well as labor safety management in accordance with the law,
labor contracts and collective labor agreements; obligations to the State budget; transactions
with related parties, information disclosure on the Corporation's activities to management
agencies and investors; evaluation of project activities, the use of equity capital, short-term,
medium-term and long-term loans; giving opinions to the Board of Directors and the
Executive Board in the management of and business activities to overcome this difficult time.

IV. Ban diéu hanh/ Board of Directors:

Thanh vién Ban diéu | Ngay thing Trinh d§ Ngay bo Ngﬁa y
STT p i i o miém
hanh niam sinh chuyén mon nhi¢m on
nhié¢m
Ong: Nguyén Tinh K3 su XD thuy
L Téng Gidm dbc 08-05-1974 loi- Thily dign 23/02/2023
Ong: Tran Vin Huy Thac sy
2 | Phe Tong Giam dc Ul-in-L200 Kinh té 3010612020
Ong: Lé Vin Khoi o T
o Phé Téng Gism déc 30-10-1974 K¥ su dién 30/06/2020
Ong: Pham Hitu Minh Ky su Xay
4 Huy - Phé Téng G.dbc 28-07-1973 dimg 30/06/2020
Nguyén Van Quang - Ky su K.té
> | Phé Téng Gidm déc 26-03-1965 | Niing lugng 02/01/2024
¢ |PoNgocLong-Pho | 53 41 1977 | Thacsykinhté | 20/01/2024
Tong Giam doc
No Members Birth of date | Qualification Appointment | Dismissal
date date
B e Hydroelectric
| Mr. Neuyen Tinh 08-05-1974 | Construction | 23/02/2023
- General Director .
Engineer
2 | Mr. Tran Vin Huy 01-05-1965 Master of 30/06/2020
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- Deputy of Director Economic
Mr. Lé Van Khéi Electric

8 Deputy of Director 10 Engineer SR600
Mr. Pham Htiu Minh Chnsticion

4 | Huy 28-07-1973 Eni 30/06/2020
- Deputy of Director Bk
Mr. Nguyén Vin Energy

5 | Quang 26-03-1965 Economic 02/01/2024
- Deputy of Director Engineer

6 II‘;I"' Do NgocLong -~ | 3 o) 1977 | Masterol 15501024

| eputy of Director Economic

V. Ké toan truéng cong ty/Chief of Accounting

- Ngay sinh/ | T.dd chuyén mén/ | Ngay bo nhi¢m/
i e Birth of date Qualification Appointment date
A ) s C{r nhan Tai chinh/
,(T)I?‘%/Mf" Ehgm 26 Hoh 08-01-1994 Bachelor of 30/06/2020
riet &
| Finance

VI. Dio tao vé quén tri cong ty/ Corporate management training

Thanh vién HPQT, Trudng ban kiém sodt, kiém soét vién, Téng Giam ddc, cic can bd
quan ly khéac cua Cong ty da tham gia cdc khoa dao tao vé quan tri cdng ty theo quy dinh va
da tham gia khoa dao tao v& Quan trj rai ro va kiém soat ndi bd. Chu tich HDQT dé nhén
Chimng chi Kiém toan vién quéc gia; Truong Ban kiém soat 1a Kiém toan vién, K¢ toan cao
BED.

Thanh vién HPQT, thanh vién BKS, Ban didu hanh Tng Cong ty thudng xuyén cdp
nhét cac vin ban, quy dinh cta phap luét v& quan tri cong ty; tham gia céc khoa tap huén/hoi
thao do Uy ban Ching khodn Nha nude, S¢ Giao dich Chimg khoan TP Hb Chi Minh t6
chtrc va s& tiép tyc tham gia cac khoé déo tao do Uy ban Chirng khoan Nha nudce t6 chirc vao
thoi diém pht hop.

Members of the Board of Directors, Head of the Supervisory Board, internal auditors,
General Director, and other management staff of the Company have participated in training
courses on corporate management as prescribed and have participated in training courses on
risk management and internal control.

The Chairman of the Board of Directors has received the National Auditor Certificate;
the Head of the Supervisory Board is an auditor, senior accountant... Members of the Board
of Directors, members of the Supervisory Board, and the Executive Board of the Corporation
regularly update legal documents and regulations on corporate management, participate in
training courses/seminars organized by the State Securities Commission, the Ho Chi Minh
City Securities Trading Center, and will continue to participate in training courses organized
by the State Securities Commission at appropriate times.

VIL Danh sich vé nguoi ¢6 lién quan ciia cong ty dai ching va giao dich ciia
ngudi ¢6 lién quan ciia cdng ty voi chinh Cong ty/ List of related persons of public
companies and transactions of related persons of the company with the Company itself

1. Danh séch vé nguai ¢6 lién quan cua cong ty: Phu luc 1/ List of related persons of
the company: Appendix I,

2. Giao dich gifta Téng Cong ty véi ngudi ¢6 lién quan cta cong ty; hogc gilta cong ty
véi ¢d dong 16n, nguoi ndi bg, nguoi cb lién quan clia nguoi ndi bo/ Transactions between
the Corporation and related persons of the company; or between the company and major
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shareholders, insiders, related persons of insiders:

Nam 2024, Tong Cong ty khong c6 phét sinh giao dich liégn quan dén céc thanh vién
chii chdt (Cha tich HDQT, Phé chii tich, TV HPQT, Ban Téng Giam dbe, Ké toan trudng)
va ngudi ¢o lién quan. Tuy nhién, phét sinh céc giao dich trong td chirc thi cong xay dung
céc cong trinh dién voi cac cong ty con, cong ty lién két, cu thé: Phu luc 2

Poi voi céc giao dich gitra Téng Cong ty vai Cong ty con, cong ty lién két trong T6 hop
VNECO chua yeu vé hoat dong xdy dyng céc cong trinh hé thong lu6i dién 1a nganh nghé
chinh ctia ca Té hop VNECO. Céc hop déng, giao dich giita Tong Cong ty voi Cong ty con,
Céng ty lién két trong t6 hop VNECO thuc hién ding theo quy ché quan 1y, quan tri cong ty,
tudn thi quy dinh tai Diéu 1é Téng Céng ty va Quy dinh ctia Phép luét.

In 2024, the Corporation did not have any transactions related to key members
(Chairman of the Board of Directors, Vice Chairman, Board of Directors, Board of
Management, Chief Accountant) and related persons. However, there were transactions in the
organization of construction of power projects with subsidiaries and associated companies,
specifically: Appendix 2;

For transactions between the Corporation and subsidiaries and associated companies in
the VNECO Group, they were mainly related to the construction of power grid projects,
which is the main business of the entire VNECO Group. Contracts and transactions between
the Corporation and its Subsidiaries and Affiliates in the VNECO group are carried out in
accordance with the regulations on corporate governance and management, in compliance
with the provisions of the Cor p01at1on s Charter and the pr ovisions of the Law.

3. Giao dich gilta ngudi ndi b) cong ty n1em yet nguoi co lién quan ctia nguoi ndi bd
vGi cong ty con, cong ty do cong ty niém yét ndm quyén kiém soét: khong cé.

Transactions between insiders of listed companies, related persons of insiders and
subsidiaries, companies controlled by listed companies: none

4. Giao dich giita cong ty véi cac dbi twong khac/ Transactions between the Company
and other entities:

4.1. Giao dich giita Tdng cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban
Kiém soat, Gidm dbc didu hanh dd va dang 1a thanh vién sang lap hodc thanh vién HPQT,
Giam dbc diéu hanh trong thoi gian ba (03) nadm tr¢ lai déy (tinh tai thoi diém lap bdo céo):
Phu luc 3,

Transactions between the Corporation and companies in which members of the Board
of Directors, members of the Board of Supervisors, and Executive Directors have been and
are founding members or members of the Board of Directors, Executive Directors within the
past three (03) years (calculated at the time of preparing the report): Appendix 3,

4.2. Giao dich gifta Tong Céng ty véi Cong ty ma ngudi cd lién quan cua thanh vién
HPQT, thanh vién Ban Kiém soat, Gidam dbc (Téng Gidm dbc) didu hanh: khong cé;

Transactions between the Corporation and companies in which related persons of
members of the Board of Directors, members of the Board of Supervisors, and Directors
(General Directors) are operating: none;

4.3. Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai loi ich vat chét hodic phi
vat chit dbi véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam ddc)
diéu hanh: khéng co.

Other transactions of the company (if any) that may bring material or immaterial
benefits to members of the Board of Directors, members of the Board of Supervisors, and
Executive Director (General Director): none

VIIL Giao dich ¢b phiéu ciia ngudi ndi by va ngudi lién quan cia ngudi ndi by/

Stock transactions of insiders and related parties of insiders

1. Danh séch ngudi ndi bo va nguoi lién quan clia ngudi ndi bd: Phu luc 4/ List of
insiders and related persons of insiders: Appendix 4

12

W N S = Sy



2. Giao dich ctia ngudi ndi bd/ngudi co li€n quan dbi voi cd phibu VNE: khong/
Transactions of insiders/related persons on VNE shares: none
IX. Céc van dé can lwu ¥ khiac/Other issues to note:

Ciin cir Quyét s6 168/QD-SGDHCM ngay 04/04/2024 ctia S giao dich chimg khoan
TP. HCM vé viéc dua cb phiéu VNE vio dién kiém soat do vi pham chdm nop BCTC kiém
toan trong 02 ndm lién tiép va Quyét sé 222/QD-SGDHCM ngay 17/04/2024 cla So giao
dich chting khodn TP. HCM v& viée dua cb phiéu VNE vao dién canh bdo do tb chirc kiem
todn co ¥ kién ngoai trix ddi voi bao céo tai chinh hop nhit di duoc kiém toén nam 2023.
Téng Cong ty da giai trinh, dé ra bién phap khic phuc déi voi ¢b phiéu dua vao dién canh
bao, tinh trang ching khoan bi Kidm soat va VNECO da cong bd thong tin theo quy dinh.

Pursuant to Decision No. 168/QD-SGDHCM dated April 4, 2024 of the Ho Chi Minh
City Stock Exchange on putting VNE shares under control due to violations of late
submission of audited financial statements for 02 consecutive years and Decision No.
222/QD-SGDHCM dated April 17, 2024 of the Ho Chi Minh City Stock Exchange on
putting VNE shares under warning due to the audit organization's exception opinion on the
audited consolidated financial statements in 2023. The Corporation has explained and
proposed remedial measures for the shares under warning, the status of the securities under
control and VNECO has disclosed information according to regulations.

Noi nhin/ Recipient: ) CHu TICH

- UBCK NN/SSC HOI PONG QUAN TRV
- HOSE

- Luu VNE/ Archive VNE

Nguyén Anh Tuin
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