CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU HANG HOA NOI BAI Péc 1ap - Tw do - Hanh phic
NOI BAI CARGO TERMINAL
SERVICES JOINT STOCK THE SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
S6/No: 4105/NCTS-CBTT Ha Noi, ngay 24 thang 01 nam 2025

Ha Noi, 24 Jan 2025

Kinh gwi/ To:
- Uy ban chiing khoan Nha nuéc/ The State Securities Commission of Viet Nam
- S& Giao dich chirng khoan Viét Nam/ Viet Nam Exchange
- S& Giao dich Chirng khoan TP. HCM/ Ho Chi Minh Stock Exchange

1. Téntd chitc/ Name of organisation: Cong ty c¢b phan dich vu hang héa Noi Bai/ Noi
Bai Cargo Terminal Services Joint Stock Company.

- Ma ching khoan/Securities Code: NCT

- Dia chi tru so chinh/ Address of head office: Sén bay quéc té Noi Bai, x4 Mai Dinh,
huyén S6c Son, Tp. Ha Noi/ Noi Bai Internationl Airport, Mai Dinh commune, Soc Son
district, Ha Noi City.

- Dién thoai/ Telephone. (84-24) 35840905 Fax: (84-24) 35840906

- E-mail: hieuhx.acc@noibaicargo.com.vn

2. Noi dung thong tin céng bd/ Content of information disclosure: Bo céo tinh hinh
quan tri cdng ty nam 2024/ Report on Corporate Governance 2024

3. Théng tin nay dugc céng bd trén trang thong tin dién t cla cong ty vao ngay
24/01/2025 tai dwong dan/ This information is disclosed on the company's website on 24
January 2025 at the link: www.noibaicargo.com.vn.

Chung t6i xin cam két cac thong tin cong bd trén day 1a ding su that va hoan toan
chiu trach nhiém truéc phap ludt vé ndi dung thong tin da cong bd/ We hereby commit
that the information disclosed above is true and we are fully responsible before the law
for the content of the disclosed information.

Ngwoi ity quyén cong b6 thong tin

Tai ligu dinh kem/Attached documents:

- Béo céo tinh hinh quén tri cong ty ndm
2024/ Report on Corporate Governance
2024
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

DICH VU HANG HOA NOI BAI Péc 1ap - Tw do - Hanh phiic
NOI BAI CARGO TERMINAL THE SOCIALIST REPUBLIC OF VIETNAM
SERVICES JOINT STOCK Independence - Freedom - Happiness
COMPANY
S6/No:100/BC-HPQT/NCTS Ha Néi, ngayL%thdang 01 nam 2025

Ha Noi, 24January 2025

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2024
REPORT ON CORPORATE GOVERNANCE 2024

Kinh gti/To:
- Uy ban Chirng khoan Nha nwéc/ The State Securities Commission of Viet Nam;
- S& giao dich Chirng khoan Tp. Hd Chi Minh/ Ho Chi Minh Stock Exchange.

- Tén cong ty : Cong ty ¢d phan dich vu hang héa Noi Bai.

Company name Noi Bai Cargo Terminal Services Joint Stock
Company.

- Dia chi tru s¢ chinh . San bay Qudc té No6i Bai, x4 Mai Dinh, huyén Soc

Address of Head office Son, thanh pho Ha Noi, Viét Nam.

Noi Bai International Airport, Mai Dinh Commune,
Soc Son District, Ha Noi City, Viet Nam.

- Dién thoai/ Telephone :(024)3.5840905 Fax: (024)3.5840906

- Vén didu 16/Charter capital  : 261.669.400.000 dong/VND.

-Ma ching khoan :NCT

Securities Code

- M6 hinh quén tri cong ty - Dai hoi déng c¢bd dong, Hoi ddng quan tri, Ban Kiém
Company Organizational S04t Téng Gidm doc.

Model General Meeting  of  Shareholders, Board  of

Management, Board of Supervisors, General Director.

- Thuc hién chitc ning kiém Da thuc hién.
toan ndi bd/ Performance of Performed.
internal audit functions:
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I. Hoat dong cia Dai hdoi ddéng c6 dong (DHDCD)/ Activities of the
General Meeting of Shareholders

S6 nghi quyét/ | Ngay/ s
Resolution No. | Date Mol qung; Content
- B4o cdo hoat dong nam 2023 cia Ho1 dong quan tri/
Performance report of Board of Management in 2023.
- B4o cdo hoat déng nam 2023 cua Ban Kiém soét/
Performance report of Board of Supervisors in 2023.
- B4o c4o tai chinh da kiém toan va phuong an phan phéi
0124/NQ- 31/5/ |loi nhudn nadm 2023/ Audited financial statements and
DHDCD 2024 | profit distribution plan for 2023.

- K& hoach san xuét kinh doanh (SXKD) nam 2024/
Production and business plan for 2024.

- Mitc tién luong, thu lao Hoi dbng quan tri va Ban Kiém
soat nam 2024/ Salary and remuneration of the Board of
Management and the Supervisory Board in 2024.

II. Hoat dong cia Hoi dong quan tri (HPQT)/ Board of Management

1. Thong tin vé thanh vién HPQT/ Information about the members of the Board

of Management:
Ngay bit dau/ khong con la
thanh vien HPQT
Thanh vién HPQT ,
Stt } Chite vu Date of appointment / Date of dismissal
No. Board of Ma;z ggemen. Position of member of the Board of Management
memobers > =
Ngay bo nhiém  [Ngay mién nhiém
Date of appointment | Date of dismissal
\ . Chu tich
1 | H6 Quang Tuan 25/6/2020 -
Chairman
~ . v Thanh vién
2 | Nguyen Giang Tién 11/3/2005 -
Member
2 Thanh vién
3 | Nguyen Thanh Duong 26/4/2017 -
Member
" . Thanh vién
4 | Nguyen Duy Viét 28/6/2023 -
Member
. Thanh vién
5 | bang Ngoc Truong 28/6/2023 -
Member
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2. Cac cudc hop cia HPQT/ Board of Management Meetings:

Thanh vién HDQT S6 budi tham dy Ty 18 L doaong
Stt , tham dw hop
Board of Management'’s hop/ Number of tham dw hop
No. . Reasons of
member attended meetings | Attendance rate
absence

1 | Hd Quang Tuin 4/4 100% -
2 | Nguyén Duy Viét 4/4 100% -
3 | Nguyén Giang Tién 4/4 100% -
4 | Nguyén Thanh Duong 4/4 100% -
5 | bang Ngoc Truong 4/4 - 100% -

3. Hoat dong giam sat cia HPQT dbi véi Ban Giam dbc diéu hanh (BGBY
Supervisory activities of the Board of Management for Board of Directors:

HDQT thuong xuyén thuc hién cac hoat dong gidm sat dbi v6i BGD, viéc giam sat
cia HPQT dugc thuc hién thong qua bao céo dinh ky cia BGD gui HDQT. Trong
nam 2024, HDQT da td chirc 4 phién hop, 17 14n l4y y kién bang vén ban va ban hanh
cac nghi quyét, quyét dinh lién quan dé chi dao, hd tro thuc hién va giam sat cac hoat
dong SXKD cua cong ty. HPQT ludn bam sat tinh hinh thuc té, dé ra cac quyét sach
c6 lién quan dén hoat dong SXKD va td churc hoat dong cta cong ty, déng tho1 tao moi
diéu kién thuan loi dé BGD chu dong thuc hién hoan thanh nhiém vu.

The Board of Management regularly conducts supervisory activities for the Board
of Directors. The supervision of Board of Management is carried out through the
periodic reports of Board of Directors to Board of Management. In 2024, Board of
Management held 4 meetings, collected opinions in written form 17 times and issued
relevant resolutions and decisions to direct, support the implementation and
supervision of the company's production and business activities. Board of
Management always closely follows the actual situation, sets out policies related to the
production and business activities as well as organization of the company's activities,
while creating suitable conditions for the Board of Directors to proactively complete
its tasks.

4. Hoat dong cia cac tiéu ban thudc HPQT/ Activities of the Board of Directors’
subcommittees:

Tiéu ban Kiém todn noi bo hoat dong theo Quy ché kiém toén ndi bd dugc HDQT
thong qua tai Quyét dinh s6 09/QD-HDQT/NCTS ngay 10/6/2021.

Trong ndm 2024, Tiéu ban KTNB ¢6 su thay dbi nhan sy nhu sau: Ba Hb Xuan
Hiéu thoi tham gia Tiéu ban Kiém toan ndi bd, thoi giit chirc Trudng ban Kiém toan
ndi bo tr ngay 01/8/2024.

Trong nam 2024, Tiéu ban Kiém toan ndi bd da thuc hién tdt cong viéc theo ding
chtre trach nhiém vu duogc giao va ké hoach kiém toan noi bd da dugc thong qua. BGD
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va can bd nhan vién tham gia cong tac kiém toan noi bd ludn tao diéu kién va phdi hop
t6t trong viéc cung cip day du ho so, tai lidu cling nhu giai trinh, béo céo... phuc vu
chuong trinh ki€m toan. '

The Internal Audit Subcommittee operates in accordance with the Internal Audit

Regulations approved by the Board of Management in Decision No. 09/QD-
HDQIT/NCTS dated 10 June 2021.

In 2024, the Internal Audit Subcommittee experienced the following change in
personel: Ms. Ho Xuan Hieu stopped participating in the Internal Audit Subcommittee
and stopped holding the position of Head of the Internal Audit Committee from 1
August 2024.

In 2024, the Internal Audit Subcommittee effectively performed its work in
accordance with its assigned duties and responsibilities and the approved internal
audit plan. The Board of Directors and employees that participated in the internal
audit, always facilitated and coordinated well in providing necessary records,
documents as well as explanations, reports... for the audit.

5. Cac nghi quyét, quyét dinh cia HPQT/ Resolutions, decisions of the Board of
Management:

5.1 Cdc nghi quyét ciia HPQT/ Resolutions of the Board of Management:

S6 Ty 1é
Stt | nghi quyét/ | Ngay/ Noi dung/ Content thong qua
No. | Resolution | Date /Passage
Number rate

Phé duyét két qua lwa chon nha thau goi thau
mua xe xuc nang dién 2,5 tdn nim 2023 thudc du

01/NQ- 4n dau tu xe xuc nang dién 2,5 tdn nim 2023/
24/01/ | 4 e th ] Toiti
1 HPQT/ [pproving the results of contractor selection for | 100%
NCTS 2024 1 4e purchase of 2.5-ton electric forklifis package
in 2023 of the 2023 2.5-ton electric forklift
investment project.

Phé duyét du éan dau tu va ké hoach luya chon nha

02/NO- thdu dy 4n dau tw thiét bi gidm sat dieu hanh
) HPQT/ 02/02/"| camera Approving the investment project and | 1009
NCTS 2024 | contractor selection plan for camera monitoring

and operating equipment.

B4 nhiém lai chtc vu Pho Tong Gidm ddc cong
03/NQ-
3 | HPQT/NC 02/02/ ty/ Re-appointment to the position of Deputy | 100%
TS 2024 | General Director of the company.
04/NQ- 15/3/ Gia han thoi gian hop PHDCD thuong nién nam
4 HDQT/ 2024 2024/ Extensing the time of the Annual General | 100%
NCTS Meeting of Shareholders in 2024.
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Sb Ty 1é
Stt | nghi quyét/ | Ngay/ Noi dung/ Content thong qua
No. | Resolution Date /Passage
Number rade
05/NO- Thong qua ké hoach va noi dung hop PHPCD
5 HPQT/ 10/4/ | thuong nién nam 2024/ Approving of the plan 100%
NCTS 2024 | and content of the 2024 Annual General Meeting
of Shareholders.
Phé duyét két qua lya chon nha thdu géi thau mua
thiét bi giam sét diéu hanh camera thudc du 4n dau
06/NQ- 19/4/ tw thiét bi gidm sat diéu hanh camera/ Approving
6 HDQT/ 2004 the result of contractor selection for the package to | 100%
NCTS purchase camera monitoring and operation
equipment under the camera monitoring and
operation equipment investment project.
—_— Két qua kiém toan noi bd nam 2023 va ké hoach
7 HPQT/ 19/4/ | hoat dong nam 2024/ 100%
NCTS 2024 | Internal audit results in 2023 and operational
plan in 2024.
08/NQ- 10/5/ Céac ndi dung trinh PHDCD thuong nién nam
8 HDQT/ 2004 2024/ Presented content of the 2024 Annual| 100%
NCTS General Meeting of Shareholders.
09NQ- | 20/6/ | Pidu chinh 1§ chic va bd mhiém can bO/
9 HDBQT/ . L. . 100%
NCTS 2024 | Adjusting organization and appoint staff-
Két qua thuc hién SXKD 4 thang dau nam 2024
10/NQ- 24/5/ va phuong 4n khai thac kho hang héa CT2/
10 HDQT/ 2004 Production and business results in the first 4| 100%
NCTS months of 2024 and implemeneted plan of CT2
warehouse.
11NQ- T.rién khai thuc hién Nghi quyét PHDCD thuong
1 HPQT/ 31/5/ | nién nam 2024/ Implementing the Resolution of 100%
NCTS 2024 |the 2024 Annual General Meeting of
Shareholders.
12/NQ- T . . . .
20/6/ | Chi tra co tirc con lai nam 2023/ Disbursing of
12| HDQU 2024 | 2023 dividend- 100%
NCTS ’
13/NQ- Céc noi dung tham gia PHDCD thuong nién
13 HPQT/ 17/6/ | ALS niam 2024/ Contents of participation in the 100%
NCTS 2024 | ALS Annual General Meeting of Shareholders in
2024.
L4/NQ- 01/8/ | Cong tdc nhan sy cua Cong ty/ Company's
v HDQT/ 2024 | human resources . 100%
NCTS '
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S6 Ty 16
Stt | nghi quyét/ | Ngay/ Néi dung/ Content thong qua
No. | Resolution | Date /Passage
Number G
Quyét toan von dau tu du 4n hoan thanh du an
Pk dau tu xe xac nang di¢n 2,5 tAn nam 2023 va dau
Q| 01/8/ | tw Truckdock 10 feet nam 2023/ Final settlement
15 HDQT/ : , , 100%
NCTS 2024 | of investment capital for completing the 2.5-ton
electric forklift investment project in 2023 and
invest in a 10-foot Truck dock in 2023.
16/NQ- 22/8/ Stra ddi, b6 sung Quy ché T chic va Can bo/
16 HDPQT/ 2004 Amendment and supplement to the Organization | 100%
NCTS and Personnel Regulations.
Piéu chinh hé théng thang lwong, bang lwong
chirc danh va khoan bd sung theo hiéu qua cong
17/NQ- o - N gy
5/9/ | viéc cia nguoi lao dong/ Adjusting the salary
17 | HDQT/ o 100%
NCTS 2024 | scale system, salary table of based on job titles
and supplements according to the work
performance of employees.
Phé duyét du an dau tu cta céac du an dau tu xe
TSI tai chd ULD nam 2024, xe xUc nang cao
o110/ (Reachtruck) va kho lanh bdo quan hang hoda
18 HDQT/ ¥ . ) . 100%
NCTS 2024 nam 2024/ Approving the investment projects for
ULD ftrucks in 2024, Reach truck and cold
storage for commodity in 2024.
Phé duyét ké hoach Iwa chon nha thiu cta cac du
4n dau tu xe tai chd ULD nam 2024, xe xtic nang
19/NQ- 710/ | ©2° (Reachtruck) va kho lanh b4do quén hang héa
19 HDQT/ 2024 nam 2024/ Approving the contractor selection | 100%
NCTS plan for investment projects for ULD trucks in
2024, Reach truck and cold storage for
commodity in 2024.
200 Phé duyét du 4n dau tu cia dy an dau tu xe xtc
. 15/10/ |nang dién 2,5 tdn nam 2024/ Approving the
20 | HBDQT/NCT ; 100%
o g 2024 investment project for 2.5ton electric forklift ’
investment project in 2024.
Phé duyét ké hoach lua chon nha thau du 4n dau
2INQ- | 12110/ fr xe xic nang dién 2,5 tin nam 2024/
21 HDQOT/ Approving the contractors selection plan for the | 100%
2024 . g : .
NCTS 2.5-ton electric forklift investment project in
2024.
22/NQ- % ; . . SO
28/11/ | Két qua thyc hién SXKD 9 thang dau nam 2024
22 HDQT/ e aZe iz Ly 2. o 100%
NCTS 2024 va sta doi, bd sung Quy ché phoi hgp gifta ban
6/16 BCQT.2024
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S6 Ty 16

Stt | nghi quyét/ | Ngay/ Noi dung/ Content thong qua
No. | Resolution Date /Passage
Number rate

Chép hanh Dang bo, HPQT va Téng Gidm doc
Cong ty/ Business performance results of the
first 9 months of 2024 as well as amendments
and  supplements  for the  Coordination
Regulations between the Party Executive
Committee, the Board of Management and the
General Director of the Company.

23/NQ- 12/12/ Phé duyét du an dau tu xe 6 to phuc vu san Xuét
23 HDQT/ 2004 nam 2024/ Approving the investment project for | 100%
NCTS automobiles for production in 2024.

Phé duyét ké hoach lua chon nha thau du 4n dau

24/NQ- 21/12/ tu xe 6 t6 phuc vu san xuit nim 2024/ Approving
24 HDbQT/ the Contractors selection plan for the 100%
2024 = ; Ao
NCTS automobile investment project for production in
2024.
Phé duyét két qua lua chon nha thiu cac géi thau
25IN mua xe xuc nang dién 2,5 tAn nam 2024 va xe
Q126127 | xitc nang cao (Reachtruck)/
25 HDQT/ : , 100%
NCTS 2024 | Approving the results of online contractor
selection for the 2024 2.5-ton electric forklift
and high-lift forklifts (Reachtruck).
Phé duyét két qua lya chon nha thau qua mang
26/NQ- 26/12/ du an dau tu kho lanh bao quan hang hoa nam
26 HDQT/ 2024 2024/ Approving ef the results of online | 100%

NCTS contractor selection for the cold storage
investment project in 2024.

5.2 Cdc quyét dinh ciia HPQT/ Decisions of the Board of Management:

S6 Quyét trfl}élllég
Stt dinh/ Ngay/ Noi dung/ Content qua
No | Decision Date /Passage

Number rate

Phé duyét két qua lwa chon nha thau géi thau
mua xe xuc nang dién 2,5 tAn nam 2023 thudc du
01/QD- | 5,0y | 40 dAu tu xe xtc nang dién 2,5 tdn nam 2023/
| HDQT/ 004 Approving the results of contractor selection for | 100%
NCTS the 2.5-ton electric forklift purchase package
under the 2023 2.5-ton electric  forklift
investment project in 2023.
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S6 Quyét Ty 1é
Stt | dinh/ | Ngay/ REsa e thong
No | Decision Date o1 dungf Loniern /Pqua
assage
Number \ rate
Phé duyét du an dau tu va ke hoach lya chon nha
thdu du 4an dau tu thiét bi gidm sét diéu hanh
02/QP-
7 HDQT/ 02/02/ | camera/ Approving  investment project and | 100,
NCTS 2024 | contractors selection plan for camera monitoring
and operating equipment investment project.
03/Qb- 02/02/ B nhiém lai chic vu Pho Téng Giam dbc cong
3 HDPQT/ ty/ Re-appointment to the position of Deputy | 100%
2024 .
NCTS General Director of the company.
04/QD- | 17/00/ | Cir can bb di cong tac nuéc ngodi/ Sending staffs
4 HDQT/ 024 Biigh ; 100%
NCTS on overseas business trips.
05/Qb- i e iR EE A 2 : e .
22/03/ | Cut can b0 di cong tac nudc ngoai/ Sending staffs
5 HDQT/ 004 bysi } 100%
NCTS on overseas business trips.
06/0B Clr can bd tham gia doan cong tac phuc vu
] HB%T; 03/4/ | chuyén bay thué chuyén dgc biét/ Sending staffs | |, o,
NCTS 2024 | fo paticipate in the working group to serve the ’
special charter flight.
Phé duyét két qua lwa chon nha thiu go6i thau
mua thiét bi giam sat diéu hanh camera thudc du
- 4n du tu thiét bi gidm sat diéu hanh camera/
- 19/4/ | Approving the contractor selection results for the
7 HDQT/ . L. 100%
NCTS 2024 | purchasing package of camera monitoring and
operation  equipment under the camera
monitoring and operation equipment investment
project.
08/Qb- s g ok e x x .. .
31/5/2 | Clr can bd di cdng tac nudc ngoai/ Sending staffs
8 HDQT/ 024 bysi , 100%
NCTS on overseas business Irips.
45/O8 Pidu chinh Td An toan, chait luong, an ninh
. HB%T'/ 20/6/ | thanh Phong An toan, chét lugng, an minh/| oo
NCTS 2024 | Adjusting the Safety, Quality and Security Team °
to the Safety, Quality and Security Department.
L0/0D Diéu chinh Td Cong nghé thong tin thanh Phong
10 HD%T; 20/6/2 | Cong nghé thong tin/ Adjusting the Information | | oo,
NCTS 024 | Technology Group to Information Technology °
Department.
8/16 BCQT.2024
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S6 Quyét

Ty 16

; A thong
Iitcf Dgc!:lils%n 1‘11)};;1[)6'/ Noi dung/ Content qua
/Passage
Number ot
11/Qb- 20/6/ B6 nhiém Trudng phong An toan, chit luong, an
11 HDQT/ 2004 ninh/ Appointment of Head of Safety, Quality and | 100%
NCTS Security Department.
12/QD- B6 nhiém Truéng phong Cong nghé thong tin/
Q 20/6/
12 HDQT/ 004 Appointment of Head of Information Technology | 100%
NCTS Department.
13/QD- o
20/6/ | Chi tra c6 tirc con lai ndm 2023/ Disbursing of
13 HDQT/ 100%
NCTS 2024 | 2023 dividend.
14/QD- g _ .
14 HPQT/ 20/6/ | Ban hanh ké hoach SXKD nam 2024/ Issuing the 100%
2024 | 2024 production and business plan. °
NCTS P P
15/QD- o e A e N .
15 HPQT/ 12/7/ | Ctr can bd di cdng tac nudc ngoai/ Sending staffs 100%
NCTS 2024 | on overseas business trips-
16/Qb- 01/8/ Théi gitt chic vu Phu trach ké toan cong ty/
16 HDQT/ 2004 Retired  from the position of Company | 100%
NCTS Accountant in charge.
Théi gitt chirc vu Trudng ban Kiém todn ndi bd
17/QD- va thoi tham gia Tiéu ban Kiém toan ndi bo cong
Q 01/8/
17 HDQT/ ty/ Retired from the position of Head of Internal | 100%
2024 P
NCTS Audit Department and ceased participating in the
company's Internal Audit Subcommittee.
B6 nhiém chirc vu Ké toan truéng kiém Trudng
18/Qb- 01/8/ | phong Tai chinh ké toan Cong ty/ Appointment of .
18 HDQT/ 2024 | Chief Accountant and Head of Finance and 100%
NGLS Accounting Department of the Company.
19/QP- B6 nhiém chtic vu Chanh van phong Céng ty/
19 HPQT/ 01/8/ Appointment of the position of Chief of Office of | 100%
NCTS 2024 | tpe Company.
Quyét toan von dau tu du an hoan thanh Dy 4n
dAu tu xe xuc nang dién 2,5 tdn nam 2023/
20/Qb- Final settlement of investment capital for
01/8/ ;
20 | HBQT/ 2004 | completing the 2.5-ton electric forklift investment 100%
NCTS

project in 2023 and invest in a 10-foot Truck
dock in 2023.
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S6 Quyét T§ 18
Stt | dinh/ | Ngay/ N6 dunel Content ihoug
No | Decision Date o1 dungy Lonten /Pqua
assage
Number ’ L rate
Quyét todn von dau tw dy an hoan thanh Dy an
2UQD- | 41/0/ dau tu Truckdock 10 feet nam 2023/
21 HDQT/ 2004 Final settlement of investment capital for | 100%
NCTS completing the 10 feet Truckdock Investment
Project in 2023.
22/Qb- 5 Bl it e .
22/8/ | Ban hanh Quy ché T6 chtrc va Can b/ Issuing
2 HDQT/ g , 100%
NCTS 2024 | Organization and Personnel Regulations.
23/QP- sjo) |Banhanhhe théng thang lwong, bang luong chire
23 HDbQT/ 004 ‘danh cua nguoi lao déng/ Issue the salary scale | 100%
NCTS system, salary table based on employee titles.
Ban hanh hé thdng khoan bo sung theo hidu qué
24/QD- S . y
5/9/ | cong viéc cta nguoi lao dong/ Issue a system of
24 HDQT/ - 100%
NCTS 2024 | additional allowances based on performance of
employee.
25/Qb- 01/10/ Phé duyét du an dau tu xe tai ché ULD nim
25 HDQT/ 2004 2024/ Approval of investment project for ULD | 100%
NCTS trucks in 2024.
26/QD- 01/10/ Phé duyét di 4n dau tu xe xic nang cao (Reach
26 HDQT/ truck)/ Approval of investment project for Reach | 100%
2024
NCTS truck.
27/Qb- 01/10/ Phé duyét du an dau tu kho lanh bao quan hang
27 HDQT/ 2004 héa nam 2024/ Approval of investment project | 100%
NCTS for cold storage of goods in 2024.
20D Phé duyét ké hoach lya chon nha thau du 4n dau
Q- | 710/ |tu xe tai ché ULD nam 2024/ Approval of
28 | HDPQT/ ) 100%
NCTS 2024 | contractor selection plan for ULD truck
investment project in 2024.
- Phé duyét k& hoach lwa chon nha thau du 4n dau
LD 7/10/ | tu xe xuc nang cao (Reach truck)/ Approval of
29 HDQT/ _ 100%
NCTS 2024 | contractor selection plan for Reach truck
investment project.
S0/0D Phé duyét ké hoach lya chon nha thau dy 4n dau
Qb- 7/10/ |tu kho lanh bdo quén hang hdéa nam 2024/
30 HDQT/ _ 100%
NCTS 2024 | Approval of contractor selection plan for cold
storage investment project in 2024.
31/Qb- 15/10/ Phé duyét du an dau tu xe xtc nang dién 2,5 tn
31 HDQT/ 2004 nim 2024/ Approval of investment project for | 100%
NCTS 2.5-ton electric forklift in 2024.
10/16 BCQT.2024
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S6 Quyét Ty1¢
Stt | dinh/ | Negay/ T thime
No | Decision Date o1 dungy Lonten /Pqua
assage
Number rate
Phé duyét ké hoach lya chon nha thau dy 4n dau
32/QD- | 1g/7¢, | tw xe xtic nang dién 2,5 tan nam 2024/ Approval
32 HDQT/ 2004 | of contractor selection plan for 2.5 ton electric | 100%
NCT3 forklift investment project in 2024.
Ban hanh Quy ché phéi hop giita ban Chap hanh
Pang bo, Hoi dong quan tri va Téng Giam dbc
33/Qb- A . .
01/12/ | Céng ty/ Issue the Regulations on coordination
33 HDQT/ _ , 100%
NCTS 2024 | between the Party Executive Committee, the
Board of Directors and the General Director of
the Company.
34/Qb- 12/12/ Phé duyét du an dau tu xe 6 t6 phuc vu san xuét
34 HDbQT/ 2004 nam 2024/ Approval of car investment project for | 100%
NCTS production in 2024.
35/Qb- o e T HE ; 3 28 .
17/12/ | Ctr can bo di cong tac nudc ngodi/ Sending staffs
35 | HbQT/ 2004 busi . 100%
NCTS on overseas business trips.
Phé duyét ké hoach lua chon nha thau du an dau
36/QD- 21/12/ tu xe 6 td phuc vu san xuét nam 2024/ Approving
36 HDQT/ the contractor selection plan for the automobiles | 100%
2024 L . .
NCTS for production investment project for production
in 2024.
Phé duyét két qua lwa chon nha thau qua mang
37/Qb- 26/12/ 6i thdu mua xe xtic nang dién 2,5 tdn nam 2024
37 HDbQT/ 004 Approving the results of the online contractor | 100%
NCTS selection for the 2.5 ton electric forklift purchase
package in 2024.
S8I0D Phé duyét két qua lgya chon nha thau qua mang
Qb- 26/12/ | goi thdu mua xe xtc néng cao (Reachtruck)
38 HDQT/ . : 100%
NCTS 2024 | Approving the results of the online contractor
selection for the Reachtruck purchase package.
Phé duyét két qua lya chon nha thau qua mang
39/Qb- 26/12/ g6i thdu mua kho lanh bdo quan hang hoéa nam
39 HDPQT/ 004 2024/ Approving the results of the online | 100%
NCTS contractor selection for the 2024 cold storage
package.
40/Qb- e e g , . 5 2 !
26/12/ | Clr can bo di cong tac nude ngoai/ Sending staffs
40 HDQT/ 2004 busi . 100%
NCTS on overseas business trips.
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II1. Ban Kiém soat (BKS)/ Board of Supervisors

1. Théng tin vé thanh vién Ban Kiém soat/ Information about members of Board

of Supervisors:
Ngay bat diu/khong con
Thanh vién 1a thanh vién BKS
BKS/ The date becoming/
Stt Chire vu ceasing to be the member Trinh do chuyén mén/
Members of .. ) . .
No. Beosidl Of Position of[he Board ofSupervlsors Qualzﬁcatzon
. Ngay bit Ngay mién
Buperyisors dauw/ The | nhiém/ The
date becoming | date ceasing ]
\ Ctr nhan kinh té, nganh
Pinh Hbng | , 1 TW0R8 Tai chinh - Tin dung/
1 ban/ Head | 18/4/2019 3
Son o Boardl Bachelor of Economics,
Finance - Credit
Thac s¥ to chirc va quan
) Vi Xuan | Thanh vién/ 25/6/2020 ly véan tai/ Masfer 'of
Manh Member Transport Organization
and Management
x . Thac s§ quan tri kinh
Nguye Thanh vién/ : i
3 Euy= A VIS 98/6/2023 doanh/  Master  of
Vin Tan Member ) . .
Business Administration

2. Cac cugc hop cua Ban Kiém soat/ Meetings of Board of Supervisors:

S6 budi tham | ., ;4 Ty 1é biéu | . .
£k do kh
St | Thanhvien BKS/ | du hop BKS T’file fham, | vk | o3 Sohong
A w hop tham dw hop
Members of Board | Number of Voting rate
No. . Attendance Reasons for
of Supervisors attended
: rate absence
meetings
1 | Pinh Hong Son 9/9 100% 100% -
2 | Vi Xuadn Manh 9/9 100% 100% -
3 | Nguyén Vin Tan 9/9 100% 100% -

3. Hoat dong gidm sit ciia BKS déi véi HPQT, BGD diéu hanh va cb dong/
Supervisory activities of the Board of Supervisors for Board of Management, Board

of Directors and Shareholders:

Trong nam 2024, BKS da td chuc 9 budi hop/lam viéc tép trung dé thuc hién chuc
trach va nhiém vu cua BKS theo quy dinh tai Diéu 18 cong ty va Quy ché nodi bo vé
quan tri cong ty. Cu thé: Tong két hoat dong 2023, bao cao PHDCD 2024; tham dinh
b4o cdo tai chinh da kiém toan nim 2023, BCTC bén nién 2024; gidm tinh hinh thyuc
hién ké hoach SXKD, ké hoach dAu tw nam 2024; kiém tra, giam sat viéc chap hanh
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cac quy dinh ctia nha nuéc va quy dinh ndi bo cua cong ty, viéc thuc hién nghi quyét
cia DPHPCP va cac nghi quyét, quyét dinh cia HDQT céng ty, tinh hinh thyc hién
kién nghi cia céc co quan thanh tra, kiém tra va ciia BKS; phéi hop véi cong ty cung
c6, hoan thién hé théng kidm soét noi bd; thdm dinh két qua Iya chon nha thau va tham
tra quyét toan du 4n dau tu hoan thanh céc du an thudc thdm quyén cia HDQT cong ty
(du an dau tu xe xtc nang dién 2,5 tAn nam 2023, du an Truck dock 10 ft 2023, du 4n
déu tu thiét bi gidm sat, diéu hanh camera, du an kho lanh, xe reach truck)...

In 2024, the Board of Supervisors held 9 meetings/workshops to perform the duties

and responsibilities of the Board of Supervisors according to Company Charter and
the Internal Regulations of Corporate Governance. Specifically: Summarizing the
activities of 2023, reporting to the 2024 General Meeting of Shareholders; reviewing
the audited financial statements of 2023, the semi-annual financial statements of 2024;
supervising the implementation of the production and business plan and investment
plan for 2024; inspecting and supervising the compliance with state regulations and
internal regulations of the company, the implementation of resolutions of the General
Meeting of Shareholders and resolutions and decisions of the Board of Management of
the company, the implementation of recommendations of inspection and examination
agencies as well as the Board of Supervisors; coordinate with the company to
strengthen and improve the internal control system; appraise the results of contractor
selection and audit the settlement of investment projects to complete projects under the
authority of the company's Board of Management (2.5 ton electric forklift investment
project in 2023, 10-ft Truck dock project in 2023, monitoring equipment investment
project, camera operation, cold storage project, reach truck)...
4. Sw phbi hop hoat déng giita BKS dbi v6i hoat dong ciia HPQT, BGD diéu
hanh va cac cian bé quin ly khac/ The coordination among the Board of
Supervisors, Audit Committee, the Board of Management, Board of Directors and
other managers:

Trong nim 2024, cong tic phbi hop hoat déng gitta BKS dbi voi HDQT, BGD va cac
can bo quan ly khac trong cong ty duge duy tri va thuc hién t6t. BKS da thuc hién theo
dung chtrc nang, nhiém vu, quyén han dugc quy dinh tai Piéu 1¢ cong ty va Quy ché ndi
bd vé& quan tri cong ty; ludn phdi hop chit ché véi HPQT va BGD trong viée thuc thi
nhiém vu. BGD va céc can bd quan 1y khéc ludn tao diéu kién va phdi hop t6t véi BKS
trén moi hoat dong. Thanh vién HDQT, BGP va céc cin bd quan 1y cung cdp day du
thong tin va tai liéu theo yéu cau ctia BKS. Chuong trinh, ndi dung va du thao Bién ban
cac cudc hop; Nghi quyét va Quyét dinh cia HDQT dugce g téi BKS cung thoi gian giri
t6i cac thanh vién HDQT. Béo c4o ctia BGD va céc thong tin, tai liéu vé quan ly, diéu
hanh hoat dong SXKD, béo cdo tai chinh dugc gui t61 BKS kip thoi va dﬁy du.

In 2024, the coordination between the Board of Supervisors, the Board of

Management, the Board of Directors and other managers in the company was
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maintained and performed well. The Board of Supervisors performed its functions,

duties and powers as stipulated in the Company Charter and the Internal
Regulations on Corporate Governance, always closely coordinated with the Board of
Management and the Board of Directors in performing its duties. The Board of
Directors and other managers always created favorable conditions and coordinated
well with the Board of Supervisors in all activities. Members of the Board of
Management, the Board of Directors and managers provide adequate information
and documents as requested by the Board of Supervisors. Agendas, contents and
draft meetings minutes; Resolutions and Decisions of the Board of are sent to the
Board of Supervisors at the same time as they are sent to members of the Board of
Directors. Reports of the Board of Directors and information and documents about
management, operation of production and business activities, financial reports are
sent to the Supervisory Board promptly and fully.

5. Hoat dong khac cia BKS (néu c6)/ Other activities of the Board of Supervisors
(if any):

BKS tham gia, bdo céo tai PHPCD thuong nién ndm 2024 ciing nhu tham gia, ¢ y
kién tai cac cudc hop HPQT theo diing quy dinh ctia phép luat va Piéu 1é Cong ty.

The Board of Supervisors participated and reported at the 2024 Annual General
Meeting of Shareholders as well as participated and gave opinions at Board of
Management meetings in accordance with the provisions of law and the Company's
Charter.

IV. Ban Diéu hanh/ Board of Directors

Thanh vién . . Y
A v Ngay thing Trinh do Ngay bo nhiém
Stt Ban diéu hanh . P—
nam sinh chuyén mén Date of
No.| Membersof Boare | by, of birth Qualification appointment
of Directors l i
- , Ctr nhan kinh té
1 | Nguyén Duy Viét 02/10/1978 , 01/01/2023
Bachelor of Economics
) Thac s§ kinh té
2 | Dinh Trong Son 22/02/1969 _ 01/10/2010
Master of Economics
. Ctt nhan kinh t€
3 | Nguyén Quoc Hung | 21/06/1969 , 02/06/2017
Bachelor of Economics
K¥ su co khi hang
4 | Nguyén Viét Diing 10/7/1976 khong/Aerospace 15/8/2022
Mechanical Engineer
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V. K& toan trwdng/ Phu trach ké toan/Chief Accountant/Accountant in charge

R Ngay théng Trinh d6 Ngay bo mhienymien
o Hg-waden nam sinh chuyén mon nghiép vu/ nliem
No Name . . LT e Date of appointment/
Date of birth Qualification Dismissed
o Cir nhén kinh té
1 | HO6 Xuén Hiéu | 18/5/1976 ' 01/8/2024
Bachelor of Economics
S R B6 nhiém/
Nguyén Thi Ctr nhan kinh t€ appointment: 01/8/2023
2 2 13/12/1985 ) s, * s Pt
Thu Hién Bachelor of Economics Thoi gilt chic vy/
Dismissed. 01/08/2024

VI. Pao tao vé quan tri cong ty/ Training courses on corporate governance:

Céc thanh vién HPQT, thanh vién BKS, TGP diéu hanh, Thu ky cong ty va cén
bd quan 1y khéc da tham gia cic khéa dio tao vé quan tri cong ty/ Training courses on
corporate governance were involved by members of Board of Management, the Board
of Supervisors, General Director, other managers and secretaries in accordance with
regulations on corporate governance:

VIIL Danh sach vé nguoi c6 lién quan ciia céng ty dai ching va giao dich cia
ngudi co lién quan cia cong ty voi chinh cong ty/ The list of affiliated persons of
the public company and transactions of affiliated persons of the Company)

§

1. Danh sach vé nguwdi c6 lién quan ciia cong ty/ The list of affiliated persons of
the Company:

Chi tiét tai Phu luc 01 dinh kém/ Details in attached Appendix 01.

2. Giao dich giita cong ty véi ngwoi co lién quan ciia cong ty; hodc gilta cong ty
v6i ¢b dong 16m, ngudi ndi bd, ngwdi c6 lien quan cia ngwoi ndi bd/ Transactions
between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons:

Chi tiét tai Phu luc 02 dinh kém/ Details in attached Appendix 02.
3. Giao dich gitta ngwoi ndi by cong ty, ngwdi co lién quan ciia nguwdoi ndi b véi
cong ty con, cong ty do céng ty nim quyén kiém soat/ Tramsaction between
internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power:

Khoéng phat sinh/ Does not arise.

4. Giao dich giita cong ty véi cac ddi twong khac/ Transactions between the
Company and other objects:

4.1 Giao dich gitta cong ty véi cong ty ma thanh vién HPQT, thanh vién BKS, TGD
va nguoi quan 1y khac da va dang 1a thanh vién sang 1ap hoac thanh vien HDQT, TGD
diéu hanh trong thoi gian ba (03) nam trd lai ddy (tinh tai thoi diém 14p bao c4o)
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/Transactions between the Company and the company that its members of Board
of Management, the Board of Supervisors, Director (General Director) have been
founding members or members of Board of Directors, or CEOs in three (03) latest
years (calculated at the time of reporting).

4.2 Giao dich gifta cong ty v6i cong ty ma ngudi c6 lién quan cta thanh vién HDQT,
thanh vién BKS, TGD va nguoi quan ly khac 1a thanh vién HDQT, TGD diéu hanh

/Transactions between the Company and the company that its affiliated persons
with members of Board of Management, Board of Supervisors, Director (General

Director) and other managers as a member of Board of Management, Director
(General Director or CEO).

4.3 Céac giao dich khac cia cong ty (néu cd) c6 thé mang lai loi ich vat chét hodc phi
vat chat ddi véi thanh vien HPQT, thanh vién BKS, TGP va nguoi quan ly khac
Other transactions of the Company (if any) may bring material or non- material

benefits for members of Board of Management, members of the Board of Supervisors,
Director (General Director) and other managers.

Muc 4.1, 4.2 va 4.3: Chi ¢6 c4c giao dich da néu tai Phu luc 02 néu trén/ Sections
4.1, 4.2 and 4.3: Only transactions stated in Appendix 02 above.

VIIL Giao dich cb phiéu ciia ngwoi ngi bd va ngwoi lién quan cia nguoi ndi bo/
Share transactions of internal persons and their affiliated persons
1. Danh sich nguwdi ndi bd va ngwoi 6 lién quan cia nguoi ndi bo /List of
insiders and related persons of insiders:

Chi tiét tai Phu luc 03 dinh kém/ Details in attached Appendix 03.
2. Giao dich ciia ngwdi ndi bd va nguoi co lién uan ddi véi co phiéu cia cong ty/
Transactions of internal persons and affiliated persons with shares of the company:

Chi tiét tai Phu luc 04 dinh kém/ Details in attached Appendix 04.
IX. Céc van dé cin lwu y khac/ Other significant issues

Khong c6/ None./.

CHU TICH HOI PONG QUAN TRI itute”

N OF THE BOARD OF

Noi nhan/ Recipients:

- Nhu trén/ 4s above (
- HPQT va BKS;

- Luu/drchived: Van thu/ Clerical. H 6 Quan s Tu f’m
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