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Béc Ninh, ngaydl thang 01 nam 2025

CONG TY CO PHAN VIGLACERA TIEN SON
(V ¢ viéc thong qua két qua hoat djng sin xuit kinh doanh
niim 2024 va ké hoach san xuit kinh doanh Quy 1/2025)

- Can ctr Luat Doanh nghié€p s6 50/2020/QH14 ngay 17/06/2020;
- Cin ctr Didu 18 td chirc va hoat dong cta Cong ty C4 phén Viglacera Tién Son;

- Cinct ké hoach san xut kinh doanh nim 2024 va nam 2025.

- Cin ctr Bién ban hop Hoi ddng Quan tri sé ¢ /VIT-HPQT ngay o%2/01/2024 vé
viéc thong qua két qua hoat dong san xuét kinh do
xuét kinh doanh Quy 1/2025.

1. Thong qua cac chi tiéu hoat dong san xuit kinh doanh nim 2024 nhu sau:

QUYET NGHI

anh nam 2024 va ké hoach san

ok Ké hoach | Thychién | TH/KH
- DVT | [ 5m2024 | nim 2024 (%)
Doanh thu thuén ban gach Tr.dbng 2448531  2.119.393 87%
Loi nhugn trudc thué Tr.ddng 30.000 68.208 227%
KhAu hao TSCD Tr.dong 165.067 166.204 101%
Thu nhép binh quén Tr.d/ng/th 15,6 15,6 100%
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Panh gia két qua san xuét kinh doanh nim 2024:

1.1. Vé Kinh doanh:

- Doanh thu thuin gach bp 1at nam 2024: 2.1 19.393 triéu dong, bang 87% ké hoach.

1.2, Vé Tai chinh:

- Chi tiéu lgi nhuén trude thué nam 20

- Chi tiéu khéu hao tai san ¢b dinh nim 2024: 166.204 triéu ddng,

1.3. Vé San xuét:

24- 68.208 triéu ddng, bing 227% ké hoach.
bang 101% ké hoach.

- Nha may Thai Binh, nha may My Pirc duy tri hoat dong ~ 100% cong suit.
- Nha may EuroTile hoat dong ~ ~ 75% cong suét.
- Nha may Tién Son hoat dong ~ 50% cong suét.
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2. Pinh huwéng nhiém vu san xuat kinh doanh Quy 1/2025:

Hoi ddng quén tri giao cho Ban didu hanh ké hoach san xuét kinh doanh Quy 1/2025 v6i
nhitng chi tiéu chinh nhu sau:

A ”
o Thye hién Ké hoach Keé hoach quy 1/2025
D DVT | [ im2024 | nim 2025
na Théng1 | Théng2 | Théng3 Cong
Doanh thu thun bén gach Tr.d 2.119.393|  2.349.903 109.154 82.210 172.807 364.171
Loi nhuén truéc thué Tr.d 68.208 90.056 -14.241 -15.747 3.577 26.411
Khéu hao TSCP Tr.d 166.204 167.092 13.877 13.858 13.857 41.592
Thu nhdp binh quan Tr.d/ng/th 15,6 16,0 16,0 16,0 16,0 16,0

Bién phap thuc hi¢n:
2.1. V& san xuit va chit lugng san phim:

Céc nha may kiém tra, bao dudng may moc thiét bj dam bao sin xuit én dinh, kiém
soat chit ch& nguyén liu dAu vao dam bao chét lugng san phim theo tiéu chuén. Pat
céc chi tiéu ké hoach d8 ra.

Du trit nguyén li¢u:

e Duy tri viéc du trit nguyén ligu tai kho cua nha cung cAp theo hinh thirc giri kho,
cir can b thuong xuyén kiém tra, gidm sat dam béo ding du vé chit va lugng theo
yéu cau ky thuat;

e Tim kiém nguodn nguyén liéu cao lanh va dét sét dam bao du tri tir 6 thang dén 1
nim san xuét. Tan dung tdi da mat b%mg kho bai da thué dé du trit nguyén lidu;

V3 chét lwong sin phdm: Dam bao dat Tiéu chuén ndi bd TCCS GRA 03:2013 do
Tbng cong ty Viglacera ban hanh.
T§ 1é thu hdi cic Nha may: Phén ddu dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tiép tuc dam phén véi cac nha cung cAp giam gia nguyén liu, vat tu d4u vao. Tim
kiém céc ngudn nguyén liéu khac thay thé vé6i chét lugng phu hop, gia thanh thép;
Tang cuong kiém so4t chit lugng vt tu, nguyén vét liéu dAu vao nhdm giam hao hut
cong doan,

Thuc hién viéc khoan chi phi san xuit tgi cac b phan, ra soat hang tudn, thang, quy
nhim dam bao chi tiéu san lugng, chét luong, thu hoi;

2.3. Céng tac kinh doanh:

r

Phéi hop v6i Cong ty CP Kinh doanh Gach 6p lét Viglacera lap ké hoach san xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

Tich cuc tiéu thyu hang tdn kho;

Tiép tuc diy manh xuét khau;

Phbi hop v6i Cong ty Kinh doanh tiép tuc phat trién cac dong san phidm cao cip
Eurotile, Colorbody, Outdoor, Signature, san phdm TAm 16n, P4 nung két véi da dang
mAu mé san phdm va dong san phim cong trinh.




2.4. Cong tac tai chinh:
- Tim kiém ngudn vén véi 1ai suit thép nhim tiét giam chi phi tai chinh cho cong ty;
- DPam bao nguén vbn cho hoat dong san xut kinh doanh va dau tu;
- Bam sat myc tiéu loi nhuan dé ra.
2.5. Cong tic dau tu:
- Thyc hién cac Dy 4n:
= Déu tu chidu sau chuyén dbi day chuyén 2 sang san xuét san pham Inkjet 800x800
men bong tai Nha may Viglacera Tién Son.
= DPéu tu xay dung Lo ting sdi cép nhiét cho Thap sy phun ATM65 tai Nha may
Viglacera My Duc.
* Déu tu hé théng PCCC, xe 6 to tai Nha méy Viglacera Thi Binh
- Céc nha méy chudn bi tdt cong tac stra chita bao dudng chi tiét cho timg cong doan
trong dot nghi tét nguyén dan 2025.
2.6. Cong tac khac:
- T4 chirc thyc hién khic phuc khuyén nghi Kiém toan noi bd Tong cong ty
- Uy quyén cho Giam déc Cong ty tiép tuc ra soat, thanh 1y tai san tai hai Nha may
nhim giai phong mat b?lng dé thuc hién dy 4n va thu hdi von, trén co s tuan tha Quy
ché quén ly tai chinh va diéu 1¢ ciia Cong ty, ddm béo két qua san xuét kinh doanh theo
ké hoach d? ra.

| .%CH HPQT

Noi nhan:

- UV HDQT; TV BKS;

- UBCK; So¢ GDCK Ha N¢i;

- Tong Céng ty Viglacera (b/c);
- Cdc Phong, Ban, NM;

- Luu HDQT, VP
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