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I- HOAT DPONG CUA PAI HOI PONG CO PONG

Trong nam 2024, Dai hoi dong c6 dong dd to chic Dai hoi dong c¢6 dong thudng nién va Dai hoi cd

dong bit thudmg vé6i ndi dung nhur sau:

pr | Solsuvan g Neayban | Teniai Noi dung:vin ban
ban hanh li€u <
Théo luén va thong qua céc ndi dung sau:
1. Bao cdo két qua thwe hién Nghi quyét PHDCD thuong nién
nam 2023 cta Héi dong quan tri; K& hoach SXKD va Pau tu
Bién ban | 2025
hoh 2. Bao cdo hoat dong cia Ban ki€ém soat nam 2023 va ké
01/2024/BB pHpCp | hoach dinh huéng hoat dong nam 2024;
1 17/04/2024 . 3. Béo céo tai chinh nam 2023 (d& dugc kiém toan);
H-DHbCD thuong - P A 2 . Ragt e
P 4. To trinh thdng qua phuong 4n phan phdi lgi nhudn nam
nién nam | 554
2024 5. T6 trinh thong qua thu lao HDQT, BKS, thu ky nam 2023
va du kién nam 2024,
6. To trinh thong qua lua chon céng ty kiém toan Béo cao tai
chinh nam 2024.
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Bdo cdo tinh hinh quan tri Cong ty nam 2024

Thong qua céac ndi dung sau:
1. B4o c4o két qua thuc hién Nghi quyet DHDCD thuong nién
nim 2023 cia Hoi ddng quan tri; K& hoach SXKD va Dau tu
2024; ~
Nghi 2. Bao cao hoat dong cua Ban kiém soat nam 2023 va ké
quyét cua | hoach dinh hudng hoat déng ndm 2024;
5 02/2024/NQ 17/04/2024 DHDCD | 3. Bao céo tai chinh nam 2023 (d?} duoc kiém toan);
-bHDCD thudng | 4. Thong qua phuong an phan phoi loi nhudn nam 2023;
nién nam | 5. Thong qua thu lao HPQT, BKS, thu ky ndm 2023 va du
2024 | kién ndm 2024;
6. Thong qua lua chon cong ty kiém toan Bdo c4o tai chinh
pam 2024. Uy quyen cho Ho6i ddng quan tri Cong ty C6 phén
LILAMA 45.1 quyét dinh hua chon don vi kiém to4n béo co
tai chinh nam 2024.
Bién ban | Thao luén va thong qua cac ndi dung sau:
hop 1. T trinh thdng qua stra dbi, bd sung Piéu 1& va Quy ché
3 03/2024/BB 30/08/2024 PHDCD | quan tri n61 by Cong ty;
H-BHDBCD bat 2. T& trinh mién nhiém va bu bd sung thanh vién Hoi ddng
thudong | quén tri Cong ty, nhi€ém ky IV (2022-2027);
nam 2024
Thong qua cac ndi dung sau:
Nghi 1. Thay dbi chirc danh ngudi dai dién theo phap luit cia Cong
quyét cia | ty tir chirc danh “Téng Giam db¢” thanh “Chi tich Hoi dong
04/2024/NQ DHDCDP | quan tri”;
Al prpep | So0H2024 bt 2. Théng qua sira ddi, bd sung Diéu 18 va Quy ché quan trj ndi
thuong | bd Cong ty;
nim 2024 | 3. Phé chudn két qua min nhiém va biu bd sung thanh vién Hoi
ddng quan tri nhiém ky IV (2022-2027):
II - HOI PONG QUAN TRI
1. Chi tich Hdi ddng quan tri
Ngay bat dau/khéng con 1a Chu tich
STT Cha tich HBPQT Chtic vu HDQT
Ngay b6 nhiém | Ngay mién nhiém
1 | Ong Nguyén Ba Stmg | Chu tich HDQT 04/09/2024
2 | Ong Hoang S Nhan Chi tich HDQT 04/09/2024

2. Thanh vién Hdi dong quin tri

Ngay bit ddu/khong con la thanh vién

STT | Thanh vién HDQT Chuc vu hién tai . HbQT
Ngay bb nhiém | Ngay mién nhiém
1 | Ong Nguyén B4 Stng | Chu tich HDQT 19/05/2022
2 | Ong Pinh Viét Son Thanh vién HDQT - TGD 30/08/2024
3 | Ong Hoang SiNhan Thanh vién HPQT - PTGD 19/05/2022
4 | Ong Nguyén Tién Son | Thanh vién HDQT - PTGD 19/05/2022 30/08/2024
. Cac cudc hop cua Hoi ddng quan tri
2 13 S6 1an tham du
So 1an tham o e
) Ho va tén Chire vu du hop truc T}; I8 hqp d}r -2 hl.n;h Ghi cha
tiép % thllrc layvy ‘k{en
bang vin ban
1 | Nguyén B4 Stmg | Cha tich HDQT 12 100% 2 Chuyén trach
2 | Dinh Viét Son Thanh vién 5 42% 2 Kiém nhiém
3 | Hoang SiNhan Thanh vién 12 100% 2 Kiém nhiém
4 | Nguyén Tién Son Thanh vién 7 58% 0
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Bdo cao tinh hinh quan tri Cong ty nam 2024
4. Hoat dong giam sat cia HDQT véi Ban Giam déc.

Cong tac giam sat hoat dong cua Téng giam dbc va Ban didu hanh:

HDQT tao diéu kién thuén loi nhat dé Téng giam déc va Ban diéu hanh t6 chic thuc hién cc')‘hiéu qua
phiém vu ctia minh theo Diéu 1é Cong ty, Nghi quyét Pai hoi dong cb dong va Hoi ddng quan tri. Stra doi,
b sung hé théng quy ché, quy dinh ndi bd Cong ty tao co ché hoat dong théng sudt, hiéu qua & timg Iinh
vuc SXKD cua Cong ty.

- Chu tich HDQT thay mat HPQT da thuc hién nhiém vu chi dao, gidém sét thudng xuyén Téng giam dbc
va Ban diéu hanh trong viéc thuc hién td chirc trién khai thuc hién céc Nghi quyét, Quyét dinh, cac van
ban chi dao ctia HDQT theo quy dinh tai Diéu 1& Cong ty va cac quy ché quéan tri ndi bo d4 ban hanh.

- Déi vé6i nhimg van d& quan trong, HDQT tham khao ¥ kién cta Téng Giam dbc, Ban diéu hanh trudc
khi quyét dinh d tao su théng nhét cao vé chu truong va giai phap t6 chirc thuc hién.

- Trong ndm 2024, HDQT thudng xuyén giam sat hoat dong cua Ban Téng Gidm dbc qua cac cude hop
tre tiép ctia HDQT, cudc hop giao ban hang thang cta Ban Tbng Gidm ddc va cic Béo cdo (Bo céo tai
chinh ban nién; bao cdo hoat dong san xuat kinh doanh ctia Ban Téng Gidm db6c). Thanh vién
HDQT ciing thudng xuyén nhén dugc thong bao tur Chu tich HDQT thong qua van ban, email hodc
dién thoai v& tinh hinh hoat dong cta Cong ty dé théng nhat y kién chi dao va ra cic Nghi quyét
(c4c Nghi quyét cia HDQT ban hanh déu dua trén su théng nhét, chip thuan dai da sb cla cac
thanh vién HPQT). Dam bao tét ca cac hoat dong SXKD cta Cong ty tudn thu ding phét luat, chu
truong ctia Pai hoi dbng cb déng va cac nghi quyét"cﬁa HDQT da ban hanh.

- HDQT td chtre 1am viéc truc tiép véi timg thanh vién Ban Téng Gidm dbc (theo phan cong nhiém
vu trong Ban Téng Giam ddc) vé nhiing véAn dé xét thiy céan thiét dé trién khai va thuc hién cong
viéc dat hi¢u qua cao.

- Céng tac tiép thi: HDQT truc tiép chi dao Tong Gidm ddc sém dua ra co ché khuyén khich cong
tac tiép thi dé tim kiém viéc 1am, mé& rong thi truong.

- Trong thoi gian qua HDQT luén chi dao sat sao va quan tim dén cac ché do, chinh sach ctia ngudi
lao dong, thanh toan tién luong cho ngudi lao dong.

- Tang cuong giam sat cac khoan chi phi nhét 1a cac khoan chi phi & coéng trudng nham dé nang cao
hi¢u qua SXKD, tang stirc canh tranh cua cong ty.

- Chi dao sat sao cong tac béo co théng ké dinh ky nhim giup HDQT, Ban Téng Giam dbc cong ty
nim bét duge thong tin kip thoi.

- Chi dao Téng giam dbc yéu cdu cac don vi thi cong va cac phong ban chirc ning lién quan tong
hop béao céo tinh hinh thi cong mot s6 du 4n 16n ma Cong ty dang thi céng bio cdo cu thé chi tiét
tinh hinh chi tra tién lwong 13m co s& cho HPQT phé duyét quy luong va rut ra bai hoc kinh
nghiém.

4. Cac Nghi quyét, Quyét dinh ciia Hoi déng quan tri.
Trong nam 2024 HDQT cong ty da td chirc cac cude hop véi ndi dung nhur sau:

- Téng s6 cac cude hop Hoi ddng quan tri: 12 phién hop;
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Bdo cdo tinh hinh quadn tri Cong ty nam 2024

- Téng sb cac cude hop Hoi dong quan tri dudi hinh thuc 14y v kién cac thanh vién HDQT bang vin

ban: 2 1an

«

- HDQT Ban hanh 20 Nghi quyét va 03 quyét dinh. _ -

STT 80 hieju vap Ngé‘y ban Té.nA tai No6i dung van ban
ban hanh liéu
Théng qua cac ndi dung: Théng qua két qua SXKD nim
Bicn ban | 2923, ké hoach SXKD nam 2024; BCTC nam 2023 dé chuan
1 01/2024/BB 29/01/2024 | hop cta bi kiém toan; Cong tac kiém ké tai san nam 2023; Cong tac
H-HDbQT HDQT chuan bi va cham lo cho NLD dén Tét Nguyén Pan nam
2024; Coéng tac chuan bi td chirc PHDPCD thudng nién nam
2024.
Nehi Nghi quyét cia HDQT - Cong tac ch6t danh sach co dong dé
5 02/2024/NQ 29/01/2024 | quvét ciia t6 chuc Dai’héi dong 6 dong thudng nién nam 2024. Ngay
-HPQT qHyDQT dang ky cubi cung: ngay 19/02/2024; thoi gian du kién 0
chirc vao khoang tir ngay 22/03/2024 dén ngay 10/04/2024.
03/2024/NQ Nghi Giao,Téng Giam dég thuc hién cac nc}i’dung:
3 “HDQT 29/01/2024 | quyetcia | 1. Kétqua SXKD, dau tu ndm 2023, ke hoach SXKD 2024;
HDPQT | 2. Théng qua ké hoach kiém ké tai san tai ngay 31/12/2023;
4 04/2024/BB 25/03/2024 ifncbl?; Théng qua phuong an bd nhiém lai chtic vu Pho Tdng giam
H-HBbQT H]g QT déc va Ké toan trudng tai Cong ty C6 phin LILAMA 45.1.
05/2024/NQ Nghi Dong y phuong an bd nhiém lai chirc vu Phé Téng glam dbe
5 _HDQT 25/03/2024 | quyétcua | d6i voi Ong Nguyén Hiru Can va Ké toan trudng d6i voi Ba
HPQT | Duong Thi Hai tai Cong ty C6 phan LILAMA 45.1.
06/2024/0D Quyét | Quyét dinh ctia HDQT - B4 nhiém ¢6 thoi han Ba Duong Thi
6 “HDQT 25/03/2024 | dinh cua | Hai, gilt chie K€ toan truong Coéng ty C6 phan LILAMA
HPQT | 45.1, thoi han 5 nam ké tir ngay 21/03/2024.
07/2024/Q0B Quyét Quyét dinh cia HPQT - Bo nhiém c6 thoi han Ong Nguyen
7 “HDPQT 25/03/2024 | dinh cia | Hiru Cén, giit chiic Pho tong giam dbc Cong ty Cb phan
HPQT | LILAMA 45.1, thoi han 5 nam ké tir ngay 26/03/2024.
Thoéng qua céc noi dung:
08/2024/BB Biénban | 1. Thong qua BCTC nam 2023 da dwgc kiém toén;
8 H-HDQT 28/03/2024 | hopcia | 2. Cong tac t9 chuc DPHDCD thudng nién nam 2024;
. HDQT | - Thoi gian t6 chirc Pai héi: ngay 17/04/2024.
- Dia diém: Tai KS Coéng doan Thanh Pa, HCM
Théng qua Cong tac chuan bi t6 chirc Pai hoi dong c6 dong
thuong nién ndm 2024 cia Cong ty.
1. Thoi gian du kién 8 chirc Pai hoi ddng ¢b dong thuong
nién nam 2024: Ngay 17/04/2024 (Thu 4).
3. Dia diém: Khach san Céng Poan Thanh Pa toa lac tai L6 5
Cu x4 Thanh Pa, Phuong 27, Quéin Binh Thanh, Tp.HCM.
4. N6i dung hop:
09/2024/NQ Nghi + Bao cao hoat dc}ng cua Hoi déng quan tri ndm 2023; Ké
9 “HDQT 28/03/2024 | quyét cua | hoach SXKD va dau tu nam 2024, )
HbQT + Bao c4o hoat ddng cua Ban kiém soat 2023, ké hoach nam

2024;

+ Béo c4o tai chinh cia Cong ty 2023 di dugc kiém toan;

+ T6 trinh dy kién phuong an phén phdi loi nhuan 2023;

+ T& trinh chi tra thd lao HPQT, BKS nim 2023 va ké
hoach thu lao ndm 2024,

+ T& trinh lya chon don vi thyc hién kiém toan bao cdo tai
chinh ndm 2024.
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Bdo cdo tinh hinh quan tri Cong ty nam 2024

HDPQT dong y thong qua dé trinh Pai hdi dong cd déng
thuong nién phé duyét bao cao tai chinh cho nam tai chinh

(o | 10/2024/NQ | oo oo, qul;lé%héﬁa két thitc ngay 31/12/2023 ciia Cong ty CP LILAMA 45.1 da
-HbQT HDQT duoc kiém toan theo biao cao kiém +$odn sO
2803.007/BCTT.KT2 ngay 28/03/2024 cua Coéng ty TNHH
| Hzng Kiém toan AASC.
Thoéng qua cac ndi dung:
1. Thong qua két qui SXKD Q1/2024; ké hoach SXKD
Q2/2024;
11/2024/BB Bién ban | 2. Thong qua viéc ‘t,han'h Iy phuong tién van tai da hét han lru
11 H-HPQT 16/04/2024 | hop cia | hanh, may moéc thiet bi, cong cu dung cu, vat tu hu héng ton
HDbQT | kho;
3. Théng qua Tai liéu ban hanh st dung tai DHDCD thudng
nién nam 2024;
4. Cac cong tac khac.
Giao Tong giam doc Cong ty thuc hién viéc thanh ly phuong
12/2024/NQ Nghi | tién van tai da hét han luu hanh, may moc thiét bj, cong cu
12 _HDQT 16/04/2024 | quyét ciia | dung cu, vat tu hu hong ton kho ding Quy che, quy dinh cua
HPQT | Cong ty va cac Quy dinh cua Nha nudc véi phuong thuc
chao gia canh tranh.
13/2024/NQ Nghi Giaor Tbng Giam déc thuc hiér} cac ndi dung:
13 "HDQT 16/04/2024 | quyétcia | 1. Keét qua SXKD Q1/2024; ke hoach SXKD Q2/2024;
HDbQT | 2. Céc cong tac khac.
Thoéng qua cac ndi dung:
1. Thong qua két qua SXKD 6 thang diu nam 2024, ké hoach
Bién ban SXKD quy 3 ném.2024;. - ] . )
14 14/2024/BB 15/07/2024 | hop ciia 2. Xer xét Don xin théi gilr chire vu Tong Giam doc Cong ty
H-HDQT D QT ciia Ong Nguyén Ba Sung ky ngay 05/06/2024 va don,xin tr
nhiém gilr chuc thanh vién HDQT cua Ong Nguyén Tién Son
ngay 21/06/2024;
3. Cong tac chuan bi td chirx DHDCD bét thuong nam 2024.
I Nehi Ehégg qua vngi durllag, ch}f)t danh sécl; (;:id%g dédté Cl’ll\lfl‘c Be_}i
: i ‘ i 01 dong c6 dong bat thuong nam 2024. Ngay dang ky cuoi
15 | “gpqr | 101072024 qggg’%‘_a ciing: ngay 07/08/2024; thdi gian du kién & chirc vao tudn
cudi cung cua thang 08/2024.
Nghi = £ g o2 g R
16/2024/NQ o Thong qua két qua thuc hién SXKD 6 thang dau nam 2024,
6 |~ ppor | 1o0WR024 quyskain | o ké'cLoach SXKD quy 3 nim 2024.
HDQT
Théng qua Céng tac chuan bj t6 chic DPHDCD bat thuong
ndm 2024 cta Codng ty: )
| Bien ban 1. Ngay té chitc DPHDCD bit thuong: Ngay 30/08/2024.
17 17/2024/BB 09/08/2024 | hop cia 2. Dia diém: Van phong Nha may Co khi Long Thanh —
H-HPQT ﬁBQT Coéng ty C6 phan LILAMA 45.1 — T6 3, ap Xém Goc, xa
Long An, huyén Long Thanh, tinh Dong Nai.
3. Tai liéu ban hanh sit dung tai PHDCP bat thudong nim
2024.
Théng qua chuong trinh t6 chitc PHDCP bat thudng nim
2024, cu thé:
1. Thoi gian t6 chuc DPHDCPD bt thuong nim 2024: Ngay
30/08/2024 (Thu 6)
18/2024/NQ Nehi (23 s di(éjf}“ l\l(ﬁn IFI}Ilf)Xl%/IihjS f;léy 190‘3kh'i L)(éng Fglf‘lﬂh "
o *ong ty C6 phan 5.1 - T6 3, ap Xom Goc, xa
L -HbQT D2 ql;ﬁthc;a Long An, huyén Long Thanh, tinh Béng Nai.

3. N6i dung hop:

+ To trinh thong qua sira dbi, bd sung Diéu 1& Cong ty; Quy
ché quan tri ndi bo Cong ty;

+ T& trinh mién nhiém, bau bd sung thanh vién HDQT nhiém
ky 1V (2022-2027);
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Bdo cdo tinh hinh quan tri Cong ty nam 2024

+ B4u cir bau bd sung thanh vién HDQT nhiém ky IV (2022-
2027);
+ Cac ngi dung khac thuoc thAm quyén cta Dai hoi dong cb
déng.

Thoéng qua Cong tac chuan bi t6 chirc PHDCD bat thuong

19 19/2024/BB 29/08/2024 I?lloen(l;?: nam 2024 Du kién nhan su PH; hd so gioi ttne_:u dé ctr nhén
H-HDbQT H]I; QT su d¢ bau tham gia thanh vién HDQT cia c6 déng TCTLM
VN - CTCP.
Thong qua cac ndi dung, cu thé:
]. Mién nhiém chic danh Chi tich HDQT dbi véi Ong
Hoang ST Nhin dé chuyén trach chiac danh Thanh vién
HDQT.
2. Bau Ong Nguyén Ba Stng giir chitc Chu tich Hoi dong
quan tri Céng ty C6 phan LILAMA 45.1 véi thoi han con lai
Bién ban cta nhiém ky IV (2022—2027).‘
20 20/2024/BB 04/09/2024 | hop ctia 3. Thay doi chirc danh ngudi dai dién theo phap luét cua
H-HDQT PIDQT Cong ty tu chuc danh “Tong Giam doc” thanh “Chu tich H6i
ddng quan tri”. Pong thdi thong tin ngudi dai dién theo phap
ludt cia Cong ty dugc cap nhat dé thay déi ndi dung Glay
chimg nhan déng ky doanh nghiép la Ong NGUYEN BA
SUNG.
4. Mi&n nhiém chirc danh Téng Giam déc Cong ty C5 phan
LILAMA 45.1 d6i véi Ong Nguyén Ba Simg theo don xin
théi giit chirc vu dé ngay 05/06/2024.
Thong qua ndi dung, cu thé:
1. Mién nhiém chic danh Chd tich HDQT dbi véi éng
Hoang ST Nhén dé chuyén trach chiic danh Thanh vién
HDQT.
2. Bau Ong Nguyén Ba Sung giit chitc Cha tich Hoi dong
21/2024/NQ Nghi quan trj Cong ty Cb phan LILAMA 45.1 véi thoi han con lai
21 “HDQT 04/09/2024 | quyét ctia | cua nhiém ky IV (2022-2027). Dong thoi thong tin nguoi dai
HPQT dién theo phap luit cia Céng ty dugc cip nhat d€ thay doi
néi dung Gidy chimg nhan dang ky doanh nghiép 1a Ong
NGUYEN BA SUNG
3. Mién nhiém chic danh Téng Gidm dbc Cong ty C6 phén
LILAMA 45.1 d6i v6i Ong Nguyén B4 Simg theo don xin
théi giit chirc vu dé ngay 05/06/2024.
21A/2024/Q Quyét Mién nhiém chirc Vu.Tpng Giam_ d6c Cong tqué) phan
22 D-HDOT 04/09/2024 | dinh cha | LILAMA 45.1 d6i v6i Ong Nguyen Ba Stung, ké tr ngay
HDBQT | 04/09/2024.
23 22/2024/BB 09/09/2024 %loen;f: Théng qua Bé‘ nhiém c6 thot han chirc vu Tdng Giam dée
H-HPQT Hf% QT Cong ty Co phan LILAMA 45.1 doi véi Ong DPinh Viet Son.
23/2024/NQ Nghi | Déng y bd nhiém c6 thoi han chirc vu Téng Gidm doc Cong
24 “HDQT 09/09/2024 | quyetcua |ty CO phin LILAMA 45.1 d6i véi Ong Dinh Viet Son, ¢6
HBDQT | thoi han S nam ke tir ngay 09/09/2024.
24/2024/QP Quyét Bc_é nhiém c6 thoi han Ong Dinh Viét Son, gitr chie Tong
25 HDQT 09/09/2024 | dinh cua | Giam doc Cong ty C6 phan LILAMA 45.1, thoi han 5 nam
HDQT | ké tir ngay 09/09/2024.
Théng qua cac ndi dung, cu thé:
25/2024/BB Bién ban | 1. Két qua SXKD 9 thang d4u nim 2024, ké hoach SXKD
26 H-HPQT 17/09/2024 | hop cia | Quy 4 ndm 2024;
HbQT 2. Qu¥ luong thuc hién nam 2023;

3. Qu¥ luong ké hoach nam 2024;
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Bdo cdo tinh hinh qudn tri Céng ty nam 2024

Nghi
27 a2 ey 17/09/2024 | quyét ciia | Théng qua quyét toanquy hrong thuc hién nim 2023.
-HbQT
HDQT
Nghi ~ £ - N . 4A 2
27/2024/NQ 2 . | Thong qua két qua thuc hién SXKD 9 thang dau nam 2024,
28 | " pgpor | 17/09/2024 | quyetela | ;16 hoach SXKD quy 4 va cd nfim 2024,
HDPQT
Nghi
29 ZEPN2 NG 17/09/2024 | quyét ciia | Théng qua tong qu¥ luong ké hoach nam 2024.
-HPbQT
HDQT
Nghi . ML = o T
\ 29/2024/NQ 2. Thoéng qua han muc bao 1anh nam 2024-2025 tai Ngan hang
30| “gpqr | 02/102024 q‘ggg}‘a TMCP Sai Gon — Ha Noi Chi nhanh SHB.HCM
Bién ban Théng qua c4c ndi dung: 7 )
3] 30/2024/BB 17/10/2024 | hop ciia 1. B6 nhiém c6 thoi han chitc vu Ph6 Tong Giam doc Coéng
H-HBQT Hg QT ty C6 phan LILAMA 45.1 d6i v6i Ong Hoang SiNhén.
2. Du kién céc chi tiéu ké hoach nam 2025.
31/2024/NQ Nghi Déng ¥ b6 nhiém c6 thoi han chic vu Phé Tong Gidm doc
32 HDOT 17/10/2024 | quyéetcia | Congty Co phan LILAMA 45.1 d6i v6i Ong Hoang Si Nhan,
) HDPQT | c6 thoi han 5 nam ké tir ngay 18/10/2024.
32/2024/QP Quyét | B nhiém c6 thoi han Ong Hoang ST Nhan, giit chirc Pho
33 “HDQT 17/10/2024 | dinh cia | Tong Qiém doc Cong ty Co phan LILAMA 45.1, thoi han 5
HDPQT | nam keé tir ngay 18/10/2024.
33/2024/NQ Nghi Chon Cong ty TNHH Hang Kiém todn AASC 1a don vi thuc
34 “HPQT 06/11/2024 | quyétcua | hién ki€m toan bao céo tai chinh nam 2024 cua Cong ty co
HPQT | phan LILAMA 45.1.
Thong qua cac ndi dung; )
Bién ban 1. Két qua SXKD nam 2024, ké ho:c_lch SXKD nam 2025;
,, 34/2024/BB \ 2. BCTC nam 2024 dé chuan bi kiém toan; Cong tac kiém keé
35 26/12/2024 | hop cua -
H-HDbQT HDQT tai san nam 202{; |
3. Cong tac chuan bi va cham lo cho NLP don Tet Nguyén
Dén nam 2025.
_ 35/2024/NQ Nghi | Thong qua két qua thuc hién SXKD nim 2024, giao ké hoach
36 “HDQT 26/12/2024 | quyétcua | SXKD nam 2025; Théng qua ké hoach kiém keé tai san tai
HDQT | ngay 31/12/2024.
IIL. BAN KIEM SOAT
1. Thanh vién Ban kiém soat
i Ho va tén Chirc vu Ghi chu
1 | TrAn Thi Thu Ha Truong ban | Chuyén trach nhiém ky IV (2022-2027) tir ngay 19/05/2022
2 | Nguyén Tric Ly Thanh vién | Kiém nhiém nhiém ky I'V (2022-2027) tir ngay 19/05/2022
3 | Pham Xuan Trudng |.Thanh vién Kiém nhiém nhiém ky IV (2022-2027) tir ngay 19/05/2022

2. Cac cudc hop ciia Ban kiém soat
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Bdo cdo tinh hinh quan tri Cong ty nam 2024

£ 3 . .~ | S& 14n tham du hop duéi .
T 8L LI
T Bl aNion Chicve | SOlanthamdy TYIe |0 o we ly v kibn bng | OO
hop truc tiép % . chu
van ban

1 | Trdn Thi ThuHa  |Trudmg ban 2 100%
2 | Nguyén Truc Ly Thanh vién 2 100%
3 | Pham Xuén Truomg | Thanh vién 2 100%

3. Hoat dong gidm sat ciia Ban kiém soat di véi HPQT, Ban Giam déc va c6 dong
3.1. Pbi voi Hoi dong quan tri.

- Trong nam 2024, HDQT Céng ty da td chitc cac cude hop dinh ky dé chi dao kip thoi tinh hinh hoat
dong cua Céng ty, thuc hién chirc ndng va nhiém vy ctia minh trong viéc diéu hanh doanh nghiép theo
quy dinh tai Diéu 1& cong ty va cac Nghi quyét da ban hanh. Hoi dong quan tri da 6 chirc 12 phién
hop truc tiép, di ban hanh 20 Nghi quyét dinh huéng thao g& khé khin, vuéng méc trong céc hoat
dong SXKD ctia Cong ty va 03 Quyét dinh.

- Hoi dong quan tri Céng ty di co su ) géng, tich cuc trong viéc chi dao giam sat va hd trg Ban
Téng Giam Dbc didu hanh hoat dong SXKD theo céc chi tidu dd dugc DPHDCD phé duyét ndm
2024. Trong ndm 2024 doanh thu chi dat 36,05% ké hoach nam 2024.

- HDQT da giao Tdng gidm ddc tong hop, danh gid hiéu quéa s dung cac bAt dong san (dét, nha,
xuong...), dung cu va thiét bi cia cong ty 1am co sO va dinh hudng dé dua ra cic phuong 4n xu Iy
céc tai san khong st dung hodc sir dung khong hiéu qua dé thu hoi vén, giam n¢ vay phu hop theo
timg thoi diém va ting giai doan.

Bén canh d6, Cong ty dd ting cudng khai thac, tiép cin thi trudng bang viéc thanh 1ap cac TO,
nhém d8 tiép c4n va phat trién thi truong.

3.2. Poi véi Ban Tong giam doc.

- Ban Téng giam dbc da thuc hién theo dung chirc ning, nhiém vu va cac quy dinh hién hanh cta
Phép luat, Pidu 16 cong ty, cac Nghi quyét, Quyét dinh ctia Dai hi dong cb dong va HPQT Cong
ty. '

- Ban Tdng giam ddc da chi dao va truc tiép giam sat lién tuc cic hoat dong SXKD cua Cong ty
bang viéc td chiic cac cude hop giao ban dé nhan biét cac van dé thuéﬁ loi, kho khén trong SXKD
tir d6 dua ra cac giai phap khéc phuc kip thoi. Tich cuc hon trong cong téc thi trudng, tiép thi, bao
gid mot sb du 4n sip trién khai trong nhitng nim t6i.

- Chi dao c4c Phong, ban chirc nang thuc hién cong tac t& chirc thi cong & céc cong trinh. Thuc
hién diéu hanh cong tic hach toan ké toan va cac hoat dong quan ly khac ctia cong ty theo quy dinh.

3.3. Danh gia sy phoi hop hoat dgng gira Ban kiém soat véi Hoi dong qudn tri, Tong giam doc
va cac co dong Cong ty.

- Trong nim 2024, Ban kiém soét thuc hién nhiém vu thay mit cd doéng dé giam sat HDQT va
Téng giam déc Coéng ty trong viée quan ly va diéu hanh theo ding cdc quy dinh cta Phap luat va
didu 18 Céng ty. Ban kiém soat Cong ty da tham gia hau hét phién hop ciia HDQT, cic cudc hop
giao ban cta Téng gidm dbc chi tri. Trong cac cudc hop, Ban kiém soat da déng gbp v kién theo
ding chuc ning va quyén han ctia Ban kiém soat.
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Bdo cdo tinh hinh quan tri Cong ty nam 2024

- Trong nam 2024, Ban ki€ém soat khong nhan dugc y kién nao cua céc cd dong vé cac van dé lién
quan dén hoat dong diéu hanh SXKD ctia HDQT va Tong gidm doc va cac can bd quan ly khac cua
Cong ty.

- i ddng quan tri va Ban Tong gidm dbc va céc can bd quan ly khac ctia Cong ty da phdi hop va

tao diéu kién cho Ban kiém soat hoat dong.

IV. BAN DIEU HANH
TT Ho va Tén Ngvéy tl}éng Chitc vu Trinh d(f)A chuyén Ngz‘i‘}: bb
nim sinh mon nhiém
1 | Ong Pinh Viét Son 12/03/1972 Tbng giam dbc K¥ su 09/09/2024
2 | Ong Nguyén Hitu Can | 22/08/1972 | Ph6 Tong gidm déc | Ctrnhén kinh t& | 25/03/2024
3 | Ong Nguyén Tién Son | 05/03/1974 | Pho Tong giam déc K su 04/08/2020
4 | Ong Hoang SiNhan 01/05/1970 | Pho Téng giam dbc K¥ su 18/10/2024
V. KE TOAN TRUOGNG
Ho va Tén Neay tsllliﬁg e Trinh 46 chuyén mén Fh%gé?ji
Ba Duwong Thi Hai 29/10/1975 Ctr nhan kinh té 25/03/2024

VL. PAO TAO VE QUAN TRI CONG TY

VIL. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG VA GIAO
DICH CUA NGUOI CUA NGUOI CO LIEN QUAN CUA CONG TY VOI CHINH CONG

TY.
1. Danh sach vé nguoi c6 lién quan ctiia Coéng ty
Tai khoan ] Thai Eiiém )

IT Tén 16 chitc glao'dgch Giay dang .lfy Bk ba:[ fial'l li Ly Moi quan hﬂc lién
ching doanh nghiép ngudicolién | do | quanvéi Cong ty
khoan quan

Tbng Céng ty Lap may . 124 Minh Khai, Quan Cé déng 16n
l Viét Nam - CTCP s Hai Ba Trung, Ha Noi BEOSETD chiém 36% VDL

2. Giao dich giira Cong ty véi ngudi co lién quan ciia Cong ty; hodc gilta Cong ty voi co dong

16, ngudi ndi b, ngwoi cé I€n quan cia nguwdi ndi bo:

Mbi quan Thoi diém | S0 NQ/QP i, ;
- hé lién L Pia chitry &6 | giacdich cua INgiiduge, 501 ;
TT | Tén td chic S S6 gidy NSH *= i F Paar PHDCD/HDP | lugng, tong gia tri | Ghicha
quan vl chinh voi cdng £ : :
cbngy ty QT - (néu giao dich
c0)
Téng Congty | Cb dong 124 Minh Khai, Thang Doanh thu cac du
1 | Lap may Viét | 16n(36% | 0100106313 | Quéin Hai Ba 01:12 an tong tri gia HD
Nam - CTCP VBL) Trung, HANGi | nam 2024 12 5.697 triéu dong
Téng Congty | Cb dong 124 Minh Khai, Thang Nhén tién thi cong
2 | Lipmay Viét | 16n (36% | 0100106313 | Quan Hai Ba 01:12 c4c dyr 4n Nhon
Nam - CTCP VBL) Trung, Ha Néi nim 2024 11.172 triéu déng
Téng Congty | Cb dong 124 Minh Khai, Thang Chi phi thi céng
3 | Lip may Viét | 16n(36% | 0100106313 | Quén Hai Ba 01:12 céc dur 4n 8.941
Nam - CTCP VPL) Trung, Ha N6i nam 2024 triéu ddng
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Bdo cdo tinh hinh qudn tri Cong ty nam 2024

3. Giao dich giita céng ty véi cong ty ma thanh vién HPQT, thanh vién Ban kiém soat, Tong
giam déc va ngudi quan ly khac da va dang la thanh vién sing lap hoic thanh vién HPQT,
Téng giam dbc diéu hanh trong thoi gian ba (03) niam tré lai diy (tinh tai thoi diém.1ap bao

€a0):
Thoi S6 NQ/QP
.+ | Mbiquanheé £ s diém clia - . .
TT Tci‘:,fm lién quan véi Slf]g;‘y Dia chi tru s& chinh giao | PHPCH/H ggl d‘i‘;’fr’is"i;‘;%‘}fﬁ CG;‘J
¢ cong ty dichvai | DQT ... g glatr g1ao d
cong ty (n€u co)
Ng}r(‘yi gop . ) 3 Quéng Thanh cung
Cong ty von vao S6 15, To 14, 4p Xo6m Ni £ R A
7 . SR am cap nhén cdng, vat tu
ITNHH Quang Thanh | , Goc, xd Long An, A . .
1 X X 3602046180 . N 2021- thi cong cac du an
Quang 1aTV huyén Long Thanh, 2 - 5
R . 5 . 2024 tong tri gid HD 1a
Thanh HDBQT, tinh Pong Nai S
P.TGD 27.849 tri¢u dong

VIIL. GIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI LIEN QUAN CUA

NGUOI NOI BO.
1. Danh sach ngwdi ndi b )
Tai A Ty 1€
khoin | Chic " :1(:.23 sohiu | oo
TT Ho tén glao’d!ch B tai CMND/CCCD Dia chi lién hé s& hitu c?; chit
ching Cong ty cudi ki phiéu
Kkhosn _ Y | cubiky
S6 nha A12-3 Cao bc¢
Ao R TR G 058C794 | Chu tich = Morning Star, Phuong <o
1 | Ong Nguy&n Ba Stmg 897 HPQT 001067032989 | 5" = ‘Binh Thanh, 88.885 | 1,85%
Tp.HCM
069C133 v 5/8 T6 1, KP4, P. Tang
A 5 <X > £l . IR0,
2 | OngPinh Viét Son = H;D((})DT/ 048072007891 | - o Tp, Tha Pirc 75931 | 1,58%
= iy 118/888 H Nguyén Kiém,
3 | Ong Hoang SiNhan 0’3(63381 C}}I‘gg%h 040070000462 | Phuong 3, GO Vip, 1.180 | 0,02%
Tp.HCM
] o Pii Té 14, 4p X6m Goc, xa
4 Ong Nguyén Tién Son 037074009260 | Long An, huyén Long 100.531 2,09%
TGD D :
Thanh, tinh Pong Nai
. ) . Pho 154/1 Nguyén Xi,
5 | Ong Nguyén Hiru Cin 001072047567 | Phudng 26, Binh Thanh, 826 0,02%
. TGDb
Tp.HCM
. — 009C122 . | 155/36, Td 23, P17, Binh -
6 | BaDuong Thi Hai 689 KTT 037175007835 | 13- Tp.HOM 0 0,00%
: Trsén S6 2 dudmg s6 2, K&P6, P.
7 | Ba Tran Thi Thu Ha 7 € | 038184012009 | Trudng Tho, Thi Pic, 32 0,00%
BKS
Tp.HCM
i 11/10B KP2, Huynh Van
8 | BaNguyén Trac Ly TV BKS | 075182015855 | Ngh¢, P.Biru Long, Tp. 0 0,00%
Bién Hoa, tinh Pong Nai
- R 124 Minh Khai, Quan
g | UngPham Xudn TV BKS | 033089008235 | Hai Ba Trung, Tp. Ha 0 0,00%
Trudng o
No6i
2. Danh sach ngudi c6 lién quan cua ngwdi ndi bo:
Gidy £z % TR
) Nl Chicva tai | CNPKDN, S8 ‘?" L T]y.,"" i
STT | Tén tb chirc/c4 nhan 4 chirng VI CMND, Dia chi | PMCUSYy | PUUCO - Ghicha
khodn cong ty 9 hiru cudi phiéu
CCCD, ngay 3 P
A VL ky cuoi ky
cap, noi cap
. ] La c6
Tong Cong ty Lap dong sé
1 | may Viét Nam - 1.728.000 | 36,00% | hitu trén
CTCP 10%
VDL
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Bdo cdo tinh hinh quan tri Cong ty nam 2024

Nguyén B4 Simg C}l;‘ég‘]'fh ) 768.000 | 16.00% T;i%l:;ﬁ;;
i von TCT
Binh Viét Son i QTTY,TGD 576.000 | 12.00% ']:ig;éﬁlféaﬁ
= von TCT
TV N‘ng'l"Ji dai
Hoang Si Nhén HDQT/P.TGD 384.000 | 8.00% | dién phin
von TCT
Chii tich
2 | Nguyén B4 Simg I;g%g:fh“j 88.885 | 1,85%
phap ludt
2.01 | Nguyén B4 Hiét Anh trai
2.02 | Vi Thi Thanh Mai Chi déau
2.03 | Nguyén Thi Poan Chj géi
2.04 | Nguyén Té Pén Anh ré
2.05 | Nguyén Thi Doan Chi géi
2.06 | Nguyén Thé Nang Anh ré
2.07 | Nguyén B4 Trang Em ftrai
2.08 | Nguyén Thi Hoa - Em diu
2.09 | Pham Thi Mai Vo
2.10 | Nguyén Thi Anh Thu Con géi
2.11 | Nguyén Ba Uyén Nhi Con géi
3 | Dinh Viét Son gQT i 75.931 1,58%
3.01 | Nguyén Thi Chu Me dé
3.02 | Pham Thi Vi Me vo
3.03 | Nguyén Thj Hau Vo
3.04 | DPinh Minh Phong Con trai
3.05 | Pinh Minh Phuong Con trai
3.06 | Nguyén Thi Phirong Em dau
3.07 | Dinh Hii Binh Em trai
3.08 | V& Thi Kim Oanh | Em déu
3.09 | binh Thi Mai Loan Chi gai
3.10 | Truong Minh Anh ré
3.11 | Pinh Viét Thin Em diu
3.12 | Trén Thj Diéu Em trai
4 | Hoang SiNhin %QT PTGD 1.180 0,02% I:i?.fﬁhdf.:
) von TCT
4.01 | Cao ThiMinh Me dé
402 | Phan Thi Oanh Me vor
4.03 | Chu Thi Huong Vo
4.04 | Hoang S§ Hung Con trai
4.05 | Hoang Sy Phat Con trai
4.06 | Hoang Thi Minh Dirc Em gai
4.07 | Hoang Manh Tri Em ré
5 | Nguyén Tién Son g‘::;g';ﬁ 100.531 | 2.09%
5.01 | Nguyén Pinh Nhugng B dé
5.02 | Lé Thi Chan Me dé
5.03 | T6 Thi Thanh Huong Vo
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Bdo cdo tinh hinh quan tri Cong ty nam 2024

5.04 | Nguyén T6 Nhat Minh Con trai
5.05 | Nguyén T6 Nhit An . Con trai
5.06 | Nguyén Thi Huong | Chij géi
5.07 | Phan Tén Khiém _ Al
5.08 | Nguyén Thij Thuy Em géi
5.09 | Nguyén Thé Bach Em ré
Vo Ong
Nguyen
5.10 Cong ty TNHH Quang T.ién ‘So'n
Thanh lz_i Giam
doc Céng
= [y
6 Nguyén Hiu Cén g‘:::g’%% 826 0,02%
6.01 | Nguyén Thj Gan Me dé
6.02 | Nguyén Vin Oanh B vg
6.03 | Nguyén Thi Khanh Me vg
6.04 | Nguyén Mai Huong L Vo
6.05 | Nguyén Mai Anh ) Con géi
6.06 | Nguyén Hitu Viét Anh Con trai
6.07 | Nguyén Hiru Toan Em trai
6.08 | L& Thj Thanh Nhan Em déu
6,09 | Nguyén Hitu Toan Em trai
6.10 | Nguyén Hitu Thai Em trai
6.11 | L& Thi Duong 3 Em dfi
Ké toin
7 | Dwong Thi Hai ‘;i‘;‘:?{:i‘g:" 0 0,00%
b
7.01 | Duong Van Nam B6 dé
7.02 | Nguyén Thi Tu Me dé
7.03 | Nguyén Pinh Thu B6 chong
'7.04 | Nguyén Thi Doi ; Me chéng
7.05 | Nguyén Pinh Hoa Chéng
7.06 | Nguyén Dinh Hién . Con trai
7.07 | Duong Trong Nghia Em trai
7.08 | Ta Thi Ngoc Anh ® Em dau
7.09 | Dwong Vin L& . Em trai
7.10 | Luong Thi Thanh Binh Em déu
7.11 | Duong Qubc Chi Em trai
7.12 | LéLyLy Em déu
8 | Trin Thi Thu Ha Tyriug Ban 32 0,00%
kiem soat
8.01 | Trin Quang Luyén B6 dé
8.02 | Pham Thi Nha Me dé
8.03 | Pham Vin Mo B chéng
8.04 | Mai Thi Nhi & Me chéng
8.05 | Tran Quang Thanh Em trai
8.06 | Trin Quang Trung Anh trai
8.07 | Trén Quang Diing Em trai
8.08 | Dao Thi Ha Em déu
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8.09 | Pham Vian Minh Chéng
8.10 | Pham Mai Phuong - Con gai
8.11 | Pham Bao Ngoc Con gai

9 Pham Xuén Trudng TV BKS 0 0.00% fi
9.01 | Pham Van Phong B6 dé
9.02 | Truong Thi Mai Me dé
9,03 | Pham Thi Phuong Chi gai
9.04 | Pham Xuan Trinh Chj gai
9.05 | Nguyén Xusn Pugc Anh ré
9.06 | Lé Thi Ngoc Linh Vo
9.07 | Pham Lé& Khanh Chi Con gai
9.08 | Pham Lé Khanh Vy Con gai

10 | Nguyén Tric Ly TV BKS \
10.01 | Nguyén Nhu Loc Bbde o ”
1002 | Pham Thi Kim Anh Mede )
10.03 Eig“"é“ Hgoc Hodng Con géi K

im 1

10.04 | Nguyén Anh Long Anh trai
10.05 | Nguyén Thi Lam Hing Chi dau

3. Giao dich clia ngudi ndi bo va ngudi ¢ lién quan doi véi co phieu ciia Cong ty: Khong co

IX. CAC VAN PE CAN LUU Y KHAC.

Noi nhan:

- Uy ban chimg khodn Nha nudc
- 8¢ giao dich chimg khodn Ha Noi
- Luu HPQT, Phong TC-PC

T/M. HOI PONG QUAN TRI
CHU TICH
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