CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SUDONG NAI Péc 1ap — Tw do — Hanh phic
S6: % /BC-XDCSBN Long Khdnh, ngay. |5 thang 01 nam 2025

BAO CAO TINH HINH QUAN TRI CONG TY
(Nim 2024)

Kinh giri: - Uy ban chitng khodn Nha nuéc.
- S& Giao dich chirng khoan Ha ngi

- Tén Céng ty dai chung: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI
i < - Pia chi tru s¢ chinh: S5 06 - Pudng 01 - Khu phé Trung TAm - Phuong Xuan Lap - Tp Long
; Khénh - Tinh Pdng Nai.

- Pi¢n thoai: 0251.3724.648 Email: XaydungCSDN@gmail.com
%M@sﬂcmlomcgnxgmni
- Vén diéu 18: 21.332.710.000 dong
- Ma chirng khoan: CDR
- M6 hinh quan tri cong ty:

Dai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat va Giam déc
Vé viéc thuc hién chirc nang kiém toén ndi bd: khong

I. Hoat dong ciia Pai hoi dong cb dong:

Thong tin vé cic cudc hop va Nghi quyét ctia Pai hoi ddng cb dong (bao gdm ca cac nghi

quyét cta Dai hoi ddng cb dong duoc thong qua dudi hinh thuc 14y ¥ kién bang van ban):
STT | S6 Nghi quyét/ Quyét dinh Ngay Noi dung

Pai hoi dong cb déng thuong

1 91/NQ_XDCSDN 25/04/2024
nién Nam 2024.

Pai hoi dong cbd dong bat

2. | 94/NQ XDCSbN 02/10/2024 :
thuong Nam 2024.

IL. Hji dong quan tri (bao cdo Nim):
1/ Thong tin vé cac thanh vién Hoi ddng quan tri (HDQT):



Chirc vu (thanh vién

Ngay bit dau/ khong con

Ia thanh vién

STT Thanh vién HDQT HPQT déc lap, TVHPQT | HDPQT/HPQT doc lip
khong diéu hanh) Ngay b Ngay mién
nhiém nhi€ém
1 Ong: Nguyén Vin Thanh Chua tich HbQT 02/10/2024
2 | Ong: H6 Vian Nha TV HPQT, Giam dbc 10/05/2023
3 | Ong: Nguyén Duy Vin TV HPQT, P. Giam dbc 10/05/2023
4 | Ong: Hoang Trong Phudc Khanh | TV HPQT (khong didu hanh) 10/05/2023
5 | Ong: Lé Cao Son TV HPQT 10/05/2023
6 | Ong: Nguyén Chon Cudng TV HPQT (khéng didu hanh) | 25/04/2024
7 | Ong: L& Thanh Trung CT HPQT 10/05/2023 | 02/10/2024
g8 | Ong: Nguyén Vin Quang TV HPQT (khéng diéu hanh) 10/05/2023 | 25/04/2024
2/ Cac cude hop ctia Hoi dong quén tri:
S6 budi hop
STT Thanh vién HDQT HPQT tham Ty 1é Ly do khéng tham du
duy

1 | Ong: Nguyén Vin Thanh 3/6 50% (B4 nhiém ngay 02/10)
2 | Ong: H6 Vian Nha 6/6 100%
3 | Ong: Nguyén Duy Vin 6/6 - 100%
4 | Ong: Hoang Trong Phuéc Khanh 6/6 100%
5 | Ong: Lé Cao Son | 6/6 100%
6 | Ong: Nguyén Chon Cudng 5/6 83% (B6 nhiém ngay 25/4)
7 | Ong: Lé Thanh Trung 6/6 100% | (Midn nhiém ngay 02/10)
8 | Ong: Nguyén Vin Quang 1/6 16% (Mi&n nhiém ngay 25/4

3/ Hoat dong giam sat cia HDQT ddi véi Ban Giam déc:
Kiém tra chit ché hoat dong ciia Ban giam dbc trong cac cong viéce sau:
- Giam sat cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo Nghi quyét Pai hoi
dong c6 dong.
- Giam sat viéc trién khai thuc hién cac ndi dung trong Nghi quyét HDbQT dam bao thuc hién
tdt cac ké hoach, nhiém vu di dugec HPQT thong qua.
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- Dinh huéng x4y dung ké hoach san xuét kinh doanh.

- Kiém tra viéc chip hanh va tudn thi cac quy dinh ctia Luat doanh nghiép, Piéu 1 Céng ty va
cac quy dinh hién hanh ctia Nha nuée.

4/ Hoat dong cua céc tiéu ban thuoc HDQT: (khéng co).

5/ Cac Nghi quyét/Quyét dinh ctia Hoi ddng quén tri trong nim:

STT S6 nghi quyét Ngay Noi dung thong

- Théng nhit két qua kinh doanh nam 2023, | 100%
va phuong hudéng ndm 2024.

- Chép thuan cho Chu tich HPQT chon ngay
1 90/NQ_XDCSPN | 8/03/2024 , i
thuéan tién de tri€u tdp hop Pai hdi dong cod
dong thudng nién nam 2024 (du kién trong

théng 4/2024)

Dai hdi ddng c6 dong thuong nién nim 100%
2 91/NQ XDCSBN | 25/04/2024 )

YODA
LULA

- Théng nhét két qua thuc hién 6 thang dau | 100%
nam 2024
- K& hoach doanh thu , loi nhuan quy III
nam 2024

3 92/NQ_XDCSBN | 31/07/2024

- Théng nhit triéu tap dai hoi dong cb dong | 100%
4 | 93/NQ XDCSBN | 16/09/2024 |
bat thuong nam 2024.

5 94/NQ_XDCSDN | 02/10/2024 | Dai hoi dong ¢ dong bat thuong nam 2024 | 100%

- Théng nhét két qua thuc hién quy IV nim | 100%
6 | 95/NQ XDCSBN |23/12/2024 | 2024
- K& hoach thyc hién nam 2024

II1. Ban kiém so4t (Bo cdo trong nim ):

1.Thong tin vé thanh vién Ban kiém soat (BKS):

Ngay bit ddu/ khong |  Trinh dd
STT Thanh vién BKS Chire vu
con la thanh vién BKS chuyén mon
1 Ong: Nguyén Vian Thao Truéng BKS 10/05/2023 | Cir nhan kinh &
2 Ong: Nguyén Trong Hung TV BKS 10/05/2023 | Ctx nhén kinh té
3 Ba: Huynh Trac Nhi TV BKS 10/05/2023 | Cit nhan kinh té




2. Cudc hop cua BKS:

Ty 1¢ biéu Ly do
ST PR ek So6 buoi hop | Ty I¢ tham quyét khong
tham duw dw hop tham dw
hop
1 Ong: Nguyén Vin Thao 6/6 100% 100%
2 Ong: Nguyén Trong Hung 6/6 |  100% 100%
3 Ba: Huynh Truc Nhi 6/6 100% 100%

3. Hoat ddng giam sét cia BKS dbi voi HDQT, Ban Gidm dbc diéu hanh va c6 dong:
3.1. Cong tac cia HPQT
T chirc thanh cong Pai hoi dong cb dong thudng nién nam 2024 (25/04/2024). Pai Hoi
da théng nhit 100% nodi dung Nghi quyét dai hoi déng cddong nam 2024,
HPQT da trién khai thyc hién ké hoach SXKD theo Nghi quyét da dugc Dai hoi dong

cO dong ndm 2024 thong qua.

HDQT duy tri hop dinh ky dung theo quy dinh dé trién khai céng tic va dinh hudng
hoat dong ciia Cong ty timg thang, quy, nim. Ban hanh cac Nghi quyét, Quyét dinh... thuc
hién ding chic nang, nhi¢m vu dugc giao theo qui dinh cia Luat Doanh nghiép, Diéu ¢ Cong
ty, Nghi quyét dai hoi dong cd dong.

HDQT da chi dao kip thoi, gidm sat chét ché cac hoat dong cia Ban Gidm déc didu
hanh trong viéc thuc hién Nghi quyét Dai hoi ¢b dong.

Hoat dong ciia HPQT trong ndm phu hgp véi Diéu 18 va quy dinh phap luat, v6i dinh
huéng hoat dong san xudt kinh doanh ciia Cong ty, gép phan quan trong trong viéc hoan thanh
ké hoach nam theo Nghi quyét ctia PHDCBD.

3.2. Cong tac ciia Ban Giam ddc didu hanh trong hoat d6ng kinh doanh:

a. Vé nhdn su: Trong nam 2024 khéng c6 thay doi

b. Vé diéu hanh hoat déng kinh doanh:

Cé4c nghi quyét cia HPQT dugc Ban Giam ddc diéu hanh thuc hién dung theo chitc
ning, quyén han, dic biét phi hop vdi nghi quyét ciia Dai hoi cd dong va hoan toan tuan thu
ding quy dinh ctia Ludt Doanh nghi€p cling nhu cac quy dinh khac cta phép luat.

Ban Giam déc diéu hanh duy tri thuong xuyén hop giao ban dinh ky, dot xuét va hop 2
tuan/lan ddi voi can bo cha chét (thanh phan: Ban Giam dbc; Trudng, phé phong; BGD CTy
con; moi thém Trudng ban kiém soat). Noi dung cudc hop tip trung bao co két qua thuc hién
2 tudn va ké hoach thuc hién cho 2 tuan tiép theo, giai quyét kip thoi cdc vudng mac khé khin
cho tirng don vi truc thudc véi cac giai phap tdi uu nhat dé thuc hién ngay sau cude hop.

Ban Giam ddc phéi hop cung véi Cong doan co sé to chire thanh cong Hoi nghi Nguoi
lao dong nam 2024.



Ban Kiém Soat danh gia cao nhitng nb luc ciia Ban Giam ddc didu hanh trong viéc t6
chirc hoat dong kinh doanh ctia Cong ty theo ndi dung cta Nghi quyét Dai hoi dong cb dong.
Trién khai nhiém vu mét cach kip thoi cling nhu nhitng Gng pho linh hoat trong diéu hanh, ap
dung nhiéu bién phap tich cuc, thudng xuyén t6 chirc ddi thoai v6i ngudi lao dong, tuyén
truyén giai thich tinh hinh SXKD trong giai doan khé khin hién nay dé Nguoi lao dong thiu
hiéu cung chia sé.

Lu6n hd trg tao diéu kién thuén loi cho Ban kiém soat hoat déng giam sat, kiém tra khi
thuc hién nhiém vu.

Ban Giam ddc diéu hanh ludn tao diéu kién thuan loi cho cac td chirc chinh tri, td chirc
doan thé, xa hoi hoat dong va thyc hién dang cac nghi quyét, cha truong, dudng 18i chinh sach
cia Dang va phap luat Nha nudec.

4. Su phéi hop hoat dong gitt BKS v6i hoat dong ctia HPQT, Ban Gidm dbc diéu hanh va cac
can bd quan ly khéc:

Trong qu4 trinh thyc hién nhiém vu ctia minh Ban kiém soét luén dugc Hoi dong quan
tri, Ban Giam dbc didu hanh tao moi diéu kién thuan loi dé hoan thanh nhiém vu. Céc ¥ kién
ctia Ban Kiém soat dugc HPQT va Ban Giam dbc xem xét thuc hién dam bao 1oi ich cia Cong
ty, tudn thu cac quy dinh cia Phép luét va cac quy dinh quan 1y ndi bo cua Cong ty.

5. Hoat dong khéac ctia BKS (néu c6): khong

IV.Ban diéu hanh:
. Ngay bo nhiém/
Thanh vién Ban dieu | Ngay thang | Trinh d§ chuyén -
STT mién nhiém thanh
hanh nam sinh mon .
vién Ban dieu hanh
R ‘ K§ su Xay dung | B6 nhiém 26/08/2020
1 Ong: HO Véan Nha 04/06/1968 ,
Giam doc
R N : K§ su X4y dung | B nhiém 31/01/2018
v Ong: Nguyen Duy Van | 17/01/1973 ,
Pho6 Giam doc
X K§ su Cokhi | B nhiém 28/04/2022
3 Ong: Pang Hoang Lam | 29/06/1977 E
Pho giam doc
V.Ké toan truémng:
Ngay thang Trinh do chuyén Ngay b6 nhiém/
Ho va tén _
niam sinh mon mién nhi€ém
Ong: Tran Quéc Thing 11/02/1967 | Ctrnhan TCKT | B6 nhiém 28/11/2022

VI. Dao tz_lo_vé qudn tri cong ty:




Tham gia cac khéa dio tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS,
Giam dbc didu hanh, cic can bd quan ly khac va Thu ky cong ty dd tham gia theo quy dinh vé
quan tri Cong ty.

VIL Danh sich vé ngwéi ¢é lién quan ciia cong ty dai chiing (trong niim) va giao dich ciia
ngwoi co lién quan cia cong ty véi chinh cong ty:

1.Danh séch vé nguoi ¢ lién quan cua cong ty:

ST | Tén td chirc/ canhén Tai | Chic vu tai cong ty ‘ S6 Gidy | Piachi | Thoidiém | Thoidiém | Ly | Mgh
T khoan NSH; tru s& bét dau 1a khong con | do lién
giao ngay chinh/ nguoi co 1a ngudi ¢ quan
dich cép; noi | Dia chi lién quan lién quan véi
CK chp lién hé Cty
1 | Ong: Nguyén Vin Thanh Chu tich HbQT 02/10/2024
2 | Ong: H5 Van Nha TV. HPQT; G/Pbc 10/05/2023
3 | Ong: Nguyén Duy Vian TV HPQT; PG/Pbc 10/05/2023
| 4 | Ong: Hoang T. Phudc Khanh TV HbQT 10/05/2023
| 5 | Ong:Lé Cao Son TV HDQT, CBTT 10/05/2023
6 | Ong: Nguyén Van Thao Truéng BKS 10/05/2023
7 | Ong: Nguyén Trong Hing TV .BKS 10/05/2023
8 | Ba: Huynh Tric Nhi TV .BKS 10/05/2023
9 | Ong: Trn Quéc Thing K& toan truong 28/11/2022
10 | Ong: Pang Hoang Lam P. Gidm déc 28/04/2022
11 | Ong: Nguyén Chon Cudng TV HBbQT 25/04/2024
12 | Ong: L& Thanh Trung CT HDQT 10/05/2023 | 02/10/2024
13 | Ong: Nguyén Vian Quang TV HbQT 10/05/2023 25/4/2024

2. Giao dich giira cong ty véi ngudi vai nguoi c¢é lién quan cta cong ty; hodc gilta cong ty véi

c0 dong 16n, nguoi ndi bg, ngudi cd lién quan cua ngudi ndi bod: khong co

i STT Tentd | Mbiquan | S6 Gidy Dia chi Thoi S6 Nghi quyét/Quyét Noi dung, sé Ghi cha
churc/ ca hé lién NSH; tru so diém giao dinh cia lugng,téng gia
nhéan quan v6i | ngay cip; chinh/ dich véi | PHDCB/HDQT thong tri giao dich
cong ty noi cép Dia chi cong ty qua (néu c6, néu 15
lién hé ngay ban hanh)

3. Giao dich gifta nguoi ndi bo cong ty, nguoi co lién quan ctia nguoi ndi b véi cong ty con,

cong ty do cong ty nam quyen kiém soat: khong co

STT

Nguoi thuc hién giao
dich

Quan
hé véi
nguoi

ndi bo

Chire vu tai

CINY

S6
CMND/H$
chidu ngay

cip; noi

clp

Dia chi Tén cong
ty con,
cong ty do
CTNY

nam

Thoi diém | Nbi dung,
giao dich sb luong,
tdng gia
tri giao
dich

Ghi

chu




4. Giao dich gifta cong ty véi cac ddi tugng khéc: khong c6

4.1 Giao dich gitra c6ng ty v6i cong ty ma thanh vién HPQT, thanh vién Ban kiém soat,
Giam ddc va ngudi quan 1y khiac dd va dang 13 thanh vién sang 1ap hodc thanh vién HPQT,
Giam dbc diéu hanh trong thoi gian ba (03) nim tré lai dy (tinh tai thoi diém lap bao cdo):

4.2 Giao dich giita cong ty vdi cong ty ma ngudi c6 lién quan cta thanh vién HDQT,
thanh vién Ban kiém soat, Giam ddc va nguoi quan Iy khac 13 thanh vién HPQT, Giam doc
diéu hanh: khong

4.3 Céc giao dich cta cong ty (néu co6) c6 thé mang lai loi ich vat chét hodc phi vat chét
d6i v6i thanh vién HDQT, thanh vién Ban kiém soat, Gidm ddc va ngudi quan 1y khéc: khong
VIIL Giao dich ¢6 phiéu ciia ngwoi ndi bd va ngudi coé lién quan ciia ngwdi ndi bd (Bao
€40 nam):

1. Danh sach ngudi ndi bd va ngudi ¢ li€n quan ctia nguoi ndi bg: (Danh sach kém theo)
2. Giao dich ctia ngudi ndi bd va nguoi c6 lién quan ddi véi ¢b phiéu ciia cong ty:

Ly do téng,
STT }Igu(‘.}i thu.?c Qua‘n. héi yéi Sb cb pEliéu sohitu | Sb¢b ph}éu §6 hitu fiimcg?jyjn
hién giao dich | ngudi ndi bd dau ky cuoi ky i
thuong...)
S6 cb - S6 cd : 18
phiéu Tyle phiéu Ll
1 | LéCao Son 6,100 0.28% 100 0.01% | ban
Vo ong
) Nguyén Trong 17,333 0.81% 12,033 0.56%
2 | L& Thilch Hung - ban
TM. HOI PONG QUAN TRI L gy
— ,CHU TICH
Noi nhén:
- Nhu trén
-Luu VT

CONG TY CO PHAN &V BiE 6Ad s oo nar oyl s s @
XAY DUNG CAO SU (CHUYEN BOI TU Xi NGHIEP XAY Sl W an, %Wﬂé

DONG NAI (CHUYEN CONG ¥ GAG SU 5ONG NAl. '
DOI TU XT NGHIEP G et XaY DUNG a0 SUDONG.

XAY DUNG VA GIAO M (CHUYEN DOI TU Xi NGHIEP XAY

DUNG VA GIAO THONG THUOC

THONG THUOQC CONGCONG TY CAO SUBDONG NAI),
TY CAO SU DONG g)élgoogsgé?gf 19200300.100.1.1=MST:
NAl) E=tha_nhtra.ckskm@gmall.com
Location:
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