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Tinh hinh quan tri cong ty trong nam 2024
REPORT

ON CORPORATE GOVERNANCE IN 2024

Kinh gtti/To: - Uy ban Ching khoan Nha nud6c/The State Securities
' Commission
- S¢ Giao dich Ching khoan Ha N§i/Ha Noi Stock Exchange

- Tén cong ty niém yét: Cong ty ¢b phan Déu tu Phat trién may Viét Nam
Name of Con‘:pany: Vietnam Machine Investment Development J.S.C

- Dia chi tru s¢ chinh: BT1-07 Khu do thi m&i An Hung, T Hitu, Phudng Duong Noi,
Quéan Ha DBéng, Thanh Pho Ha Noi, Viét Nam

Address of the Head Office: BT1-07 An Hung New Urban Area, Duong Noi Ward, Ha
Dong District, Hanoi

- Dién thoai: 024.6666.1788

- Telephone: 024.6666.1788

- Vén diéu 1¢: 215.250.000.000 dong

- Charter Capital: VND 215,250,000,000.00

(bing chit: Hai tram muoi ldm ty hai trdm ndm muoi triéu dong chan)

(In words: Two hundred fifieen billion, two hundred and fifiy million Vietnam Dong)

- Ma chirng khoan: VVS

- Ticker: VVS

- M6 hinh quin trj cng ty: Dai hoi dong C6 dong, Hoi dong quan tri, Uy ban kiém toén,
Giam doc.

- Governance Model: General Meeting of Shareholders (“GMS”), Board of Directors
(“BOD”), Audit Committee (“AC") under the BOD, Chief Executive Officer (“CEO”").

- Vé viée thue hién chire ning kiem toan ngi bg: Da thuc hi¢n

- The implementation of internal audit: Implemented




I. Hoat déng cia Pai hdi dong Co6 ddng/ Activities of the General Meeting of

Shareholders (“"GMS”)

Trong ndm 2024, Cong ty cb phin Dau tu Phat trién may Viét Nam da t6 chirc hop
Pai hoi dong cb dong thuong nién thanh cong vao ngay 20/04/2024. Trén co s¢ cac bao
cdo, to trinh va qua trinh thao luén, Pai héi ddng Co dong da thong qua cac ndi dung chinh

nhu sau:

In 2024, Vietnam Machine Investment Development J.S.C has successfully
convened Annual General Meeting of Shareholders (“GMS”) on April 20, 2024. Based on
submitted documenetation and discussions, GMS has approved the following matters:

01/2024/NQ-
DHDCDTN-VIMID

20/04/2024

Thong qua céc ndi dung:

- Thong qua bdo cao cua Hoi ddng quan tr
vé quan tri va két qua hoat dong cua Hoi
ddng quan tri trong nam 2023;

- Approved the Report on governance and
performance achievements of the Board of
Directors (“BOD”) in 2023,

- Théng qua bédo cdo danh gia cua thanh vién
doc lap Hoi dong quan tri trong Uy ban kiém
toan;

- Approved the Report of the independent
member of the BOD in the Audit Committee,

- Théng qua Béo cdo ciia Ban Giam dbc vé
két qua hoat dong kinh doanh ciia cong ty
nam 2023;

- Approved the BOD’s Report on the
outcome of business performance of the
Company in 2023;

- Thong qua bdo cdo tai chinh ndm 2023 cua
cong ty dugc klem toan bdi Cong ty TNHH
Dich vu tu van tai chinh Ké toan va Kiém
todn Nam Viét (AASCN);

- Approved the 2023 financial report audited
by Nam Viet Accounting and Auditing
Financial Consulting Services Co., Ltd.
(AASCN);

- Thong qua ké hoach kinh doanh nam 2024,
Uy quyén cho 'HDQT céan ctr tinh hinh kinh
doanh thyc té nim 2023 duoc chu dong
quyét dinh diéu chinh ké hoach kinh doanh;




- Approved the business plan in 2024 and
authorized the Board of Directors (o
proactively decide to adjust the business
plan based on the business situation in 2023,

- Théng qua viéc phan phdi loi nhuan nim
2023 va ké hoach phan phéi loi nhuan nim
2024,
- Approved the activiy of profit distribution
in 2023 and profit distribution schedule in
2024,

- Théng qua viéc lya chon Cong ty TNHH
Hang Kiém toan AASC 1 cong ty kiém toan
béo cdo tai chinh soat xét ban nién va bdo cdo
tai chinh ndm 2024,

- Approved on selecting AASC Auditing
Company Limited as the auditing company
for the semi-annual financial statements and
the 2024 financial statements.

- Théng qua viéc chi tra thu lao Hoi dong
quan tri nam 2023 va ké hoach chi tra thu lao
Hoi ddng quan tri nim 2024;

- Approved the payment of remuneration to
the Board of Directors in 2023 and the plan
for payment of remuneration to the Board of
Directors in 2024,

- Thong qua viéc khong chi tra ¢d tirc nam
2023;
- Approved on nondistribution of profits in
2023,

- Théng qua ké hoach niém yét trén So Giao
dich Chung khoan thanh phé H6 Chi Minh
(HSX);

- Approved listing schedule on the Ho Chi
Minh City Stock Exchange (HSX);

- Thong qua viéc khong thuc hién phan phdi
lgi nhuan nam 2022.

- Approved on nondistribution of profits of
fiscal year 2022.

I1. Thong tin vé thanh vién Hoi ddng quan tri/ Information of the BOD

1. Thong tin vé thanh vién Héi dong quan tri/ Information on the BOD members



1 | Nguyén Thi Thu Huyén

Chu tich HDQT

Chairperson of the
BOD

29/05/2021

2 | Nguyén Vii Tru

Pho Chu tich HPQT
Vice Chairman of the
BOD

29/05/2021

3 | Nguyén Thanh Binh

Thanh vién HPQT
BOD member

29/05/2021

4 | Chu Quang Huy

Thanh vién ddc lap
HDQT
BOD  independent
member

29/05/2021

5 | Hoang Thi Van

Thanh vién HDQT
BOD member

29/05/2021

. Hoat dgng cia Hoi ddng quan tri/Activities of the BOD in 2024

Cha tich
Nguyén Thi Thu HbQT

Huyén Chairperson
of the BOD

15/15

100%

Pho Chu tich
HDQT

2 | Nguyén Vii Tru Vice 15/15

Chairman of
the BOD

100%

Thanh  vién

3 | Nguyén Thanh Binh | HDQT 15/15

BOD member

100%

Thanh  vién

4 | Chu Quang Huy HDbQT 15/15

BOD member

100%

5 | Hoang Thi Van

Thanh  vién
HDQT

15/15

100%




l ] l BOD member ‘ l |

3. Hoat déng giam sat ciia Hoi ddng quan tri ddi véi Ban giam dbc/ Supervision of the
BOD on the Board of Management (“BOM”)

Trong nam 2024, Hoi ddng quan tri (HPQT) Cong ty da thuc hién giam sat hoat
dong diéu hanh san xut kinh doanh ctia Ban giam déc nhdm dam bao thyc hién céc chién
luoc kinh doanh, quan tri rai ro, tudn thu phéap luat theo dung quy dinh. Cu thé, Hoi dong
quan tri da thuc hién cong tac chi dao va giam sat hoat dong cua Ban Giam dbc vé cac noi
dung sau:

In 2024, the Board of Directors (BOD) of the Company supervised business
operations of the Board of Management to ensure the implementation of business
strategies, risk management, and law compliance in accordance with regulations.
Specifically, the BOD directed and supervised the activities of the BOM on the followings:

e Giam sat thuc hién va trién khai cac Nghi quyét PHPCP va HPQT da thong qua
dam bao thue thuc hién ding tién do va chit lugng.
Supervised operations and deployed resolutions approved by the GMS and BOD
within the prescribed time and quality warranty;

e Giam sat thuc hién chién luoc kinh doanh va cac muc tiéu tai chinh:
Supervised the implementation of business strategy and financial objectives:
- HDQT da thuong xuyén chi dao BGD ra soat muc tiéu chién lugc phi hgp voi dién
bién thi truong.
Regularly directed the BOM to review strategic objectives in order to adapt to the
market developments;
- Danh gia két qua hoat dong kinh doanh, bao gém doanh thu, lgi nhuén, va cac chi
s tai chinh, dé dam bao hiéu qua thyuc hién so voi muc tiéu dé ra.
Appraised the performance of business operations that including revenue, profit,
and financial indicators to ensure performance following the approved business
targets,
- Thuong xuyén xem xét viéc thuc hién ké hoach kinh doanh va cac két qua kinh
doanh, tir d6 dua ra cac chi dao nham nang cao hiéu qua kinh doanh.
Regularly reviewed the implementations of business plan and business outcomes,
thus provided guidance to enhance business performance;
- Danh gia hiéu qua cac chién luoc kinh doanh dang trién khai, thyuc hién chi dao thyc
thi chién lugc dam bao muc tiéu chién luge duge thuc hién.
Appraised the weight of in-deploying business strategies and directed strategy
implementation to ensure strategic goals to be achieved.

e Quan tri rai ro/Risk Management
- Xem xét bao cdo nhén dién phan tich va danh gia rii ro cia Ban gidm dbc;
Reviewed risk assessment and analysis report of BOM;

- Danh gia va phé duyét cac ke hoach trng pho rui ro cua BGD nham giam thiéu cac
rui ro trong hoat dong san xuét kinh doanh ciia cong ty.
Appraised and approved the BOM's risk response plans in order to minimize risks
in business activities of the Company.
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e Tudn thu phap ludt & minh bach thdong tin/Legal Compliance & Information
Transparency
- Kiém tra tinh tuén thu céc quy dinh cta phap luat, tudn thu diéu 1é cong ty va cac
quy ché, quy trinh noi b;
Verified compliance with legal regulations, company charter and internal
regulations and procedures,
- Giam sat, chi dao cong b thong tin véi muc tiéu dam bao tinh minh bach, kip thoi
theo ding quy dinh cia phéap luét;
Supervised and directed information disclosure with the aim of ensuring
transparency and timeliness in accordance with legal regulations.

e Ra soat va thdng nhat cac ndi dung bao cdo trinh trude Pai hdi dong cb dong thuong
nién nam 2024 duoc t6 chic vao ngay 20/04/2024;
Reviewed and consented to the contents of the reports submitted to Annual General
Meeting of Shareholders 2024 on April 20, 2024,

e Chi dao trong hoat dong niém yét cd phiéu/Guidance in Stock listing
zmplementatzons
- Gidm sat Ban gidm dbc trong viéc danh gia va lya chon Pon vi chtig khoan tu vin
niém yét trén S Giao dich Chimg khoan thanh phé H6 Chi Minh (HSX), d¢iam bao
cac bude duoc thuc hién dung theo Quy trinh danh gia, ddm bao tinh phu hop theo
su phé duyét ctia Pai hoi dong c6 dong thuong nién nam 2024,
Supervised the BOM in evaluating and selecting consultant for listing the
company’s shares on the Ho Chi Minh City Stock Exchange (HSX), ensured the
appraisal process to be carried out as regulated according to the approval of the
2024 Annual GMS.

HDQT da giam sat va chi dao sat sao, lién tuc trong nam 2024, dam bao céc nhiém
vu cia BGD dugc trién khai chat ché, ding tién do va dat hiéu qua cao. Ddng thoi, BGD
da nghiém tuc thye hién cac chi dao, giai quyét cic kho khan va dwa ra giai phap kip thoi,
g6p phan nang cao hiéu qua quan tri va kinh doanh ctia cong ty.

The BOD has closely and continuously supervised and directed the BOM in 2024
to ensure the tasks of the BOM to be implemented on schedule with high efficiency as
planned. Concurrently, the BOM has conducted according to the instructions, resolved
difficulties and provided timely solutions, contributing to improve the efficiency on
governance and business activities of the Company.

Qua nhitng hoat dong thét chat kiém soat va giam sat trong nam 2024 da cho thay
HDQT ctia Cong ty da cht trong cong tac giam sat, danh gia cac hoat dong cua Ban gidm
déc, bao dam tién d6 céc hang muc cong viéc, Nghi quyét duogc thuc hién, thuong xuyén,
lién tuc va hiéu qua.

Tightened control and supervision in 2024 have evidently shown that the BOD has
increased attention on timely supervision and evaluation on the activities of the BOM,
ensuring the work progress and BOD’s resolutions to be implemented regularly,
continuously and effectively.



4. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri/ Resolutions of the BOD in 2024

01/2024/QD-HDQT-
VIMID
|

03/01/2024

Quyét dinh vé viéc thong
qua giao dich tai Ngén hang
TMCP K§ thuong Viét
Nam (Techcombank)

Decision on approval of
transactions at Vietnam
Technological and
Commercial Joint Stock
Bank (Techcombank)

100%

|
02/2024/QD-HDQT-
VIMID

23/02/2024

Quyét dinh vé viéc t chirc
hop Dai hoi ddng c¢b dong
thudng nién ndm 2024
Decision on convening the
Annual General Meeting of
Shareholders in 2024

100%

03/2024/QD-HDQT-
VIMID

27/02/2024

Quyét dinh vé viéc thay dbi
ndi dung ding ky hoat dong
chi nhanh

Decision on changes in
branch registration
contents

100%

|
04/2024/QD-HDQT-
VIMID

29/02/2024

Quyét dinh vé viéc nhan cép
tin dung tai Ngén hang
TMCP Viét Nam Thinh
Vuogng Vpbank

Decision on credit line at
Vietnam Prosperity Joint -
Stock Commercial Bank

100%

|
|
05/2024/QD-HDQT-

V|IMID

13/03/2024

Quyét dinh v& viéc bau
truong ban td chire, Chu toa
PHDCD thuong nién nam
2024

Decision on election of
Head of the Organization
Committee and
Chairperson of the Annual
General Meeting of
Shareholders in 2024

100%

06/2024/QD-HDPQT-
VIMID

14/03/2024

Quyét dinh vé viéc thanh
14p Ban kiém tra tu cach cd
dong phuc vu cudc hop

100%




DHDCD thuong nién nam
2024

Decision on establishment
of the Shareholder
Eligibility Inspection
Committee for the Annual
General Meeting of
Shareholders in 2024

07/2024/QD-HPQT-
VIMID

24/04/2024

Quyét dinh vé han muc vay
vbn, phat hanh LC tai Ngan
hang TMCP Quén dgi — Chi
nhanh Hoai DPtc

Decision on credit line, LC
issuance at  Military
Commercial Joint Stock
Bank - Hoai Duc Branch

100%

08/2024/QDb-HDPQT-
VIMID

10/05/2024

Quyét dinh vé viéc cép han
mure tin dung tai Ngén hang
TMCP Quan dodi - Chi
nhanh Hoai Puc

Decision on credit line
extension  at  Military
Commercial Joint Stock
Bank - Hoai Duc Branch —
Tay Ho Branch

100%

09/2024/Qb-HDQT-
VIMID

29/05/2024

Quyét dinh vé viéc ban hanh
So d6 t6 chirc Cong ty
Decision on promulgating
Organization Chart of the
Company

100%

10

10/2024/Qb-HDQT-
VIMID

03/06/2024

Quyét dinh vé viéc thong
qua han mirc vay vdn, phat
hanh LC tai Ngadn hang
TMCP Ngoai thuong Viét
Nam — Chi nhdnh Tay Ho6

Decision on credit line at
Military Commercial Joint
Stock Bank - Hoai Duc
Branch — Tay Ho Branch

100%

11

11/2024/QD-HDQT-
VIMID

09/07/2024

Quyét dinh vé viéc ce“ip tin
dung tai Ngan hang TMCP
Hang Hai Viét Nam — Chi
nhanh Ha Noi

Decision on credit line at
Vietnam Maritime
Commercial Joint Stock
Bank — Ha Noi Branch

100%




12

12/2024/QD-HDPQT-
VIMID

05/09/2024

Quyét dinh vé viéc cap tin
dung tai Ngan hang TMCP
Québc Té

Decision on credit line at
Vietnam International
Commercial Joint Stock
Bank

100%

13

12a/2024/QD-
HD(%‘T—VIMID

07/11/2024

Quyét dinh vé viéc lua chon
don vi tu vAn niém yét cb
phiéu ctua Cong ty tai So
Giao dich chung khoan
TP.Hb Chi Minh.

Decision on  selecting
consultant ~ for  listing
Company's share on the Ho
Chi Minh City Stock
Exchange.

100%

14

13/2024/Qb-HDQT-
VIMID

14/11/2024

Quyét dinh vé viéc cép tin
dung tai Ngan hang TMCP
Sai Gon — Ha Noi
Decision on credit line at
Saigon-Hanoi Commercial
Joint Stock Bank

100%

15

14/2024/QD-HDQT-
VIMID

23/12/2024

Quyét dinh vé viéc nhén cép
tin dung tai Ngan hang
TPbank

Decision on credit line at
Tien Phong Commercial
Joint Stock Bank

100%

111 Uy ban kiém toan/Audit Committee (“AC")

1. Thong tin vé‘ithimh vién Uy ban kiém toan/Informations about members of the AC

Clr nhin Quan tri
Chu tich kinh
1 | Chu Quang Huy UBKT/Head 01/06/2021 doanh/Bachelor
of AC of Business
Administration
x : Thanh vién Cur nhén tiéng
2 gﬁ‘%’e“ [k Low UBKT/AC 01/06/2021 Trung, Pai hoc
i member Ngoai thuong/




Bachelor of
Chinese language
granted by
Foreign Trade
University

2. Cudc hop cita Uy ban kiém toan/Meetings of the AC in 2024

Trong nam 2024, ny ban kiém toan da td chirc 04 cudc hop, cu thé duge mo ta

trong bang sau:

In 2024, Audit Committee successfully held four meetings as follows:

[Cha  tich
Chu Quang Huy UBKT/Head 04 100%
of AC

‘ Thanh vién
Nguyén Thi Thu Huyén UBKT/AC 04 100%

member

3. Hoat d9ng giam sat cia Uy ban kiém toan déi véi Hji dong quan tri va Giam déc
cong ty/Supervising the BOD and BOM by the Audit Committee

Trong nam 2024, Uy ban kiém toén (UBKT) da tién hanh cac hoat dong giam sat

d6i voi Hoi dong quan tri (HPQT) va Ban giam dbe (BGD) nhim dam bao tinh minh bach,
tudn thu phap luét, hiéu qua trong hoat dong cia cong ty, cu thé:

In 2024, the Audit Committee (“AC”) has implemented supervisory activities on

the Board of Directors (BOD) and the Board of Managements (BOM) to ensure
transparency, legal compliance, and efficiency in the company's operation, including:

Gidm sat tudn thu va klem tra viéc chdp hanh DPiéu 1¢ Cong ty va thuc hién Nghi
quyét ctia Dai hoi ddng cb dong, HPQT va Ban giam ddc;

Supervising compliance with the Company's Charter and the implementation of the
Resolution of the GMS, BOD and BOM;

Uy ban kiém toan va thanh vién doc lap HDQT trong UBKT da bdo cdo cho Co
dong vé két qua tinh hinh hoat dong ctia UBKT trong nam 2023 tai Pai hoi dong ¢b
dong thudong nién nam 2024;

The AC and independent BOD member in the AC have reported to the Shareholders
on the results of the AC’s operation in 2023 at the 2024 Annual GMS;

Giam sat céc hoat dong san xuat kinh doanh va tinh hinh tai chinh cta Cong ty trong
nam 2024 dam bao dinh huéng kinh doanh dugc thyc hién va giam sét chit che;
Supervising the Company's business activities and financial situation in 2024 to
ensure that the business orientation has been implemented and closely monitored:;
Danh gia hiéu qua hoat dong cua h¢ thdng quan tri ndi bd thong qua viée ra soat cac
bdo cdo ctia bo phan kiém toan noi b, danh gia hiéu qué hé thdng quan tri ndi bo;




Danh gia ké hoach g phé va quan tri cho céc rui ro trong hoat dong san xudt kinh
doanh ctia cong ty;

Evaluating the performance of the internal management system through reviewing
the reports of the internal audit unit, evaluating the effectiveness of the internal
management system. Concurrently evaluating the response plan and management
for risks in the company's production and business activities,

- Giam sat, danh gié cong tac kiém toan doc lap nhim dam bao tinh khach quan va

hi¢u qua cua kiém toan doc lap. Lya chon va dé ctr cong ty kiém toén doc lap tai
Dai hoi dong ¢ dong thudong nién 2024, giam sat qué trinh kiém toan doc 1ap va
xem xét cac bao cao kiém toan;
Supervised and evaluated the independent audit to ensure the objectivity and
effectiveness of the independent audit. Selected and nominated independent auditors
at the 2024 Annual GMS, supervised the independent audit process and reviewed
audit reports;

|

Thong qua hoat dong gidm séat cia UBKT, HPQT dé dugc thuc hién tbt cong tac
giam sat doi v6i hoat dong kinh doanh cta cong ty, dam bao kiém soat chit ché theo dinh
hudng chién luge da dugce phé duyét va didu chinh cac quyét dinh kip thoi theo yéu cau
thyc té. Thanh vién HDQT kiém nhiém vi tri diéu hanh trong Ban Gidm déc ludn tham du
day du cac cudc hop dinh ky va bét thudng cia Ban Giam dbe. Cac quyét sach cia Ban
Gism dbc duoc phan tich, phan bién va tham véan tir HDQT nhdm dua ra cac giai phap t6i
wu vi loi ich ciia Cong ty. Qua do, HPQT lu6n nim rd tinh hinh hoat dong cta Cong ty,
cling nhu dugc cap nhét nhanh nhét céc yéu cAu tir thuc té san xuat kinh doanh. Ngoai ra,
céc thanh vién HPQT ludn h trg tich cye Ban Gidm déc trong cong tac chi dao diéu hanh,
ddng thoi da c6 nhiéu budi chia sé kinh nghiém quan tri déi voi cac quan ly cap trung thé
hién su chu trong dén cac bién phap quan tri rui ro, hd tro nhan dién sém rii ro tiém tang
va gitp cong ty duy tri tinh bén vitng, 6n dinh trong hoat dong, bao v¢ loi ich cua cac cd
dong.

Through the supervision activities of the AC, the BOD has supervised the company's
business activities, ensuring strict control according to the approved strategic orientation
and adjusting decisions in a timely manner according to actual requirements. Members of
the BOD who concurrently hold executive positions in the Board of Directors has
continually attended all regular and extraordinary meetings of the BOM. The decisions of
the BOM have been analyzed and consulted by the Board of Directors in order to come up
with optimal solutions for the benefit of the Company. Therefore, the BOD always
understood the Company's operational situation, as well as being updated as quickly as
possible with requirements from actual production and business. In addition, members of
the BOD have actively supported the BOM in directing and operating, and have hold many
managements experience sharing sessions with middle managers showing their emphasis
on risk management measures, supporting early identification of potential risks and
supporting the company to maintain sustainability, stability in operation, protecting the
interests of shareholders.

giam ddc va cac can by quén ly khac/The Coordination among the AC, BOM, BOD and
other management levels

Trong nim 2024, UBKT da phéi hop chat ché véi HDQT, BGD va cac can bd qpén
ly khac dé thuc hién tot nhiém vu gidm sat va nang cao hiéu qué quan trj cong ty bao gom:

4. Sy phdi hop gitra Uy ban kiém toan déi véi hoat dong cia Hoi dong quén tri, Ban




In 2024, the AC has closely coordinated with the BOD, BOM and other management

levels to perform the task of supervising and improving the efficiency of corporate
governance, including:

UBKT duoc tao diéu kién thuan loi dé thuc hién nhiém vu thong qua viéc dugc
cung ce"ip day du cac tai liéu, thong tin lién quan dén tinh hinh quan tri, hoat dong
san xuét kinh doanh va tinh hinh tai chinh ctia cong ty;

The AC has been facilitated to perform its duties by being provided with adequate
documentation and information related to the company's governance, production
and business activities and financial situation;

Pugc tao diéu kién tham gia day di cac cude hop dinh ky va bét thuong cia HDQT
& BGD @ thao luén cc van dé quan trong ciia cong ty;

Participated in regular and extraordinary meetings of the BOD and BOM to discuss
important matters of the company;

Céc cugc hop gitta UBKT & HPQT dugc thong béo véi lich trinh 16 rang, ngi dung
dugc chudn bi chu ddo, tudn thi cac quy ché va quy trinh céng ty;

Meetings between the AC and the BOD have been informed with a clear schedule,
carefully prepared contents, and complying with the company's regulations and
procedures,

Thanh vién UBKT tham gia cdc cudc hop v6i Giam dbc dé dong gop y kién trong
viéc thiét 1ap ké hoach & muc tiéu kinh doanh, danh gia két qua hoat dong kinh
doanh ctia cong ty;

Provided inputs in establishing business plans and tagetss, and evaluation of the
company's business results,

UBKT xay dung va dong gép y kién cho viée t6 chtre va thue hién cac chuong trinh
dao tao cho cac cip quan ly & CBNV vé quan ly rui ro, hé théng kiém soét nodi bo,
tuan thu quy dinh phdp ludt va quy dinh ndi b cia cong ty;

Reviewed and contributed opinions in organization and implementation of training
programs for management and staffs at all levels on risk management, internal
control system in compliance with laws and internal regulations of the company.
UBKT cung HDQT va BGD théo luan chi tiét cac van dé quan trong vé chién lugc
kinh doanh, céc chi tiéu tai chinh, van hoa doanh nghiép va xay dung hé thong quan
tri ndi bo;

The AC, the BOD and the BOM discussed in details on important matters of business
strategy, financial indicators, corporate culture and building an internal
management system

Su phéi hop linh hoat va higu qua gitra UBKT, HDQT, BGD va cic cép quan ly da

tao diéu kién dé néang cao chét luong gidm sat, quan trj rii ro va kiém soat ndi bo. Didu nay
g6p phan xay dung hé thdng quéan 1y bén virng, thic day hiéu qua hoat dong va dam béo
su tuan thu phap luat, mang lai l¢i ich cho cd dong va cac bén lién quan.

The flexible and effective coordination between the AC, the BOD, the BOM and

management levels has facilitated to enhance the quality of supervision, risk management
and internal controls. This have contributed in building a sustainable management system,
promoting operational efficiency and ensuring legal compliance, benefiting shareholders
and stakeholders.




IV. Ban diéu hanh/Board of Management (“BOM”)

Cu Nhan Vat
Ly, Ky Su
Giam dbc cong ty Pién
Chief Executive 05/09/1980 Bachelor of | 29/05/2021
Officer Physics,
| Electrical
' Engineer

‘ Cr nhan kinh
| té, K& toan
Nguyén K& toan trudng fng bop
2 | Tﬁqm Chief Accountant | 2111979 Bgchelor of | 12/08/2019
| conomy,
‘ General
. Accounting

V. Ké toan truwong/Chief Accountant

Cir nhan kinh té, Ké

fuin Pnhop 12/08/2019

Nguyén Thi Tém 21/11/1979

VI. Pao tao vé ﬁ]uﬁn tri Cong ty/Training courses on corporate governance

Khong c&/Not applicable

VII. Danh séch‘vé ngudi co lién quan cia Cong ty VIMID va giao dich ciia nguoi ¢
lién quan ciia Cong ty véi chinh Cong ty/The list of affiliated persons of the company
and transactions of affiliated persons with the Company

1. Danh sich nguoi ¢6 lién quan caa VIMID/The list of affiliated persons of the
Company: Chi ti‘ét tai Phu luc 1I/Details in Appendix II

2. Giao dich giita Cong ty VIMID véi nguoi co lién quan ciia Cong ty; hodc giira Cong
ty v6i C6 dong 16n, ngudi ndi by, ngudi o lién quan ctia ngwoi ndi by/Transactions
between the Company and its affiliated persons or between the Company and its major
shareholders, internal persons and affiliated persons: Khong c6/Not applicable




3. Giao dich giira nguoi ndi by Cong ty, nguoi co lién quan ciia ngwoi ndi bo véi Cong
ty con, cong ty do cdng ty nim quyén kiém soat/ Transactions between internal persons,
related persons of internal persons with subsidiaries and companies controlled by the
company: Khong c6/ Not applicable

4. Giao dich giita VIMID véi cac dbi twong khac/Transactions between VIMID and
others

4.1. Giao dich giita VIMID véi cong ty ma thanh vién Hoi dong quén tri, thanh vién
fly ban kiém toan, Ban giam déc da va dang la thanh vién sang lap hodc thanh vién
Hoi dong quén tri, Ban giam dbc didu hanh trong thoi gian ba (03) nim tré lai
day/Transactions between VIMID and the companies whose BOM's members and CEO of
VIMID have been holding the postion of founders or members of BOD or CEQO in 03 (three)
latest years: Khong c6/ Not applicable

4.2. Giao dich giira Cong ty véi Cong ty ma nguoi c6 lién quan cia thanh vién Hoi
ddng quan tri, thanh vién Uy ban kiém toan, Giam déc va ngwoi quan ly khac la thanh
vién Hoi ddng quan tri, Giam ddc diéu hanh/Transactions between the Company and
the companies whose affiliated persons of members of BOD, AC, CEO and other managers
have been holding position of member of BOD, CEO: Khong c6/ Not applicable

4.3. Giao dich khac cia Cong ty (néu c6) c6 thé mang loi ich vat chit hoic phi vat
chit ddi voi thanh vién Hoi ddng quan tri, thanh vién Uy ban kiém toan, Giam débc
va ngwoi quan ly khac/Other transactions of the VIMID (if any) shall bring material or
non-material benefits to the members of the BOD, members of the Board of Supervisors,
CEO and other managers: Khong cd/ Not applicable

VIIL. Giao dich ¢b phiéu ciia ngudi ndi bd va nguoi lién quan cia ngwoi ndi by/Share
transactions of internal persons and their affiliated persons in 2024

1. Danh sach ngudi ndi b va nguoi co lién quan cia nguwdi ndi b§/The list of internal
persons and their affiliated persons: Chi tiét tai Phu luc IIl/Details in Appendix 111

2. Giao dich cia nguwdi ndi by va ngwoi c6 lien quan ddi véi cb phiéu ciia
VIMID/Transactions of internal persons and affiliated persons with shares of the VIMID:
Khéng c6/ Not applicable

IX. Cic van dé can lwu y khac/Other significant issues: Khong c6/ Not applicable

Noi nhan/Recipient: TM. HQI PONG QUAN TRI@Z‘V
- UBCKNN/The State Securities CHU TICH

Commission; ON BEHALF OF BOARD OF DIRECTORS
- SGDCKHN (HNX)/Ha Noi Stock CHA[RPERSON

Exchange, ;

- Luu/Recorded: VT




—— - ~APPENDIX I: RESOLUTIONS OF THE BOARD OF DIRECTORS IN 2024

CTCP PAU TU PHAT TRIEN MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
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PHU LUC I: CAC NGHI QUYET, QUYET PINH CUA HOI PONG QUAN TRI TRONG NAM 2024

(Phu luc nay duoc dinh kém theo béo cdo quan tri s6: 01/2025/BCOT-VIMID ngay A% thang 01 néim 2025 ciia Céng ty VIMID)
(This appendix is attached to the Report on Corporate Governance No.:(04/2025/BC OT-VIMID dated on 1% days of January, 2025 of the Company)

Quyét dinh vé viéc thong qua giao dich tai Ngan hang
TMCP K§¥ thuong Viét Nam (Techcombank)

1 01/2024/Qb-HDQT-VIMID 03/01/2024 Decision on approval of transactions at Vietnam 100%
Technological and Commercial Joint Stock Bank
(Techcombank)
Quyét dinh vé viéc td chic hop Dai hoi dong cd dong

2 | 02/2024/QP-HPQT-VIMID 23/02/2024 | twrongmién nam 2024 100%

Decision on convening the Annual General Meeting of
Shareholders in 2024

Quyét dinh v& viéc thay doi ndi dung dang ky hoat dong
3 03/2024/Qb-HDQT-VIMID 27/02/2024 chi nhanh 100%
Decision on changes in branch registration contents
Quyét dinh vé viéc nhan cap tin dung tai Ngan hang TMCP
Viét Nam Thinh Vugng Vpbank

Decision on credit line at Vietnam Prosperity Joint-Stock
Commercial Bank

! , Quyét dinh vé viéc bau truong ban td chic, Chu toa "
5 05/2024/QD-HDQT-VIMID 13/03/2024 PHDCD thuong nién nim 2024 100%

4 04/2024/Qb-HDQT-VIMID 29/02/2024 100%

T R— Y Rl & L S L



Decision on election of Head of the Organization
Committee and Chairperson of the Annual General
Meeting of Shareholders in 2024

06/2024/QD-HDQT-VIMID

14/03/2024

Quyét dinh vé viéc thanh 1ap Ban kiém tra tu cach cd dong
phuc vu cudc hop DPHDCD thuong nién nam 2024
Decision on establishment of the Shareholder Eligibility
Inspection Committee for the Annual General Meeting of
Shareholders in 2024

100%

07/2024/Qb-HDBQT-VIMID

24/04/2024

Quyét dinh vé han mirc vay vén, phat hanh LC tai Ngan
hang TMCP Quan doi — Chi nhanh Hoai Ptrc

Decision on credit line, LC issuance at Military
Commercial Joint Stock Bank- Hoai Duc Branch

100%

08/2024/QD-HDQT-VIMID

10/05/2024

Quyét dinh vé viée cip han muc tin dung tai Ngan hang
TMCP Quén do6i - Chi nhanh Hoai Duc

Decision on credit line extension at Military Commercial
Joint Stock Bank - Hoai Duc Branch — Tay Ho Branch

100%

09/2024/Qb-HDQT-VIMID

29/05/2024

Quyét dinh v& viéc ban hanh So dd t6 chirc Cong ty
Decision on promulgating Organization Chart of the
Company

100%

10

10/2024/QD-HDQT-VIMID

03/06/2024

Quyét dinh vé viéc théng qua han mirc vay von, phét hanh
LC tai Ngin hang TMCP Ngoai thuong Viét Nam — Chi
nhanh Tay Ho

Decision on credit line at Military Commercial Joint Stock
Bank - Hoai Duc Branch — Tay Ho Branch

100%

11

11/2024/QD-HPQT-VIMID

09/07/2024

Quyét dinh vé viéc cap tin dung tai Ngan hang TMCP
Hang Hai Viét Nam — Chi nhanh Ha Noi

Decision on credit line at Vietnam Maritime Commercial
Joint Stock Bank — Ha Noi Branch

100%

12

12/2024/QD-HPQT-VIMID

05/09/2024

Quyét d,inh vé viée cép tin dung tai Ngan hang TMCP
Quoc Té

100%




Decision on credit line at Vietnam International
Commercial Joint Stock Bank

Quyét dinh vé viéc lua chon don vi tr vin niém yét co
phiéu cua Cong ty tai S¢ Giao dich ching khoan TP.Ho

13 | 12a/2024/QD-HDQT-VIMID |  07/11/2024 | Chi Minh. 100%
Decision on selecting consultant for listing Company’s |
share on the Ho Chi Minh City Stock Exchange.
Quyét dinh vé viée cap tin dung tai Ngan hang TMCP Sai

14 | 13/2024/QD-HDQT-VIMID 14/11/2024 | Yo ~HaNoi 100%
Decision on credit line at Saigon-Hanoi Commercial Joint
Stock Bank
Quyét dinh vé viéc nhan cip tin dung tai Ngan hang

15 | 14/2024/QD-HDQT-VIMID 23/12/2024 | LPoank 100%

Decision on credit line at Tien Phong Commercial Joint
Stock Bank
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~ PHU LUC II: DANH SACH NGU'OI CO LIEN QUAN CUA CONG TY VIMID
APPENDIX II: THE LIST OF AFFILIATED PERSONS OF VIMID

(Phu luc nay duoc dinh kém theo béo cdo quan tri sé: 0.‘[/2025/BCQT -VIMID ngay {5 thang 01 nam 2025 cia Cong ty VIMID)
(This appendix is attached to the Report on Corporate Governance No.: 0{/2025/BC QT-VIMID dated on { gdays of January, 2025 of the Company)

* Thanh vién HDQT

: Member of BOD
. Chu tich HDQT 5
1 Nguyflt Te};: Ehn Chairperson of 29/05/2021 ?0 r;}:;j;’;
Y Board pp
Phé Chu tich ,
- HDQT Bb nhiém
2 Nguyén Vii Tru Fice Chairman.af 29/05/2021 Appointed
Board
Thanh vién .
3 . HDQT Bb nhiém
3 Nguyén Thanh Binh Herihat o 29/05/2021 Appointed
Board




Thanh vién
HDPQT

B6 nhiém
4 Chu Quang Huy Bewber of 29/05/2021 Appointed
Board
Thanh vién ,
5 Hoang Thi Van L ; " 29/05/2021 ' E;p‘;?:j:;
Board
1 Uy ban kiém toan
The Audit Committee
Chu tich Uy ban R e
I Chu Quang Huy kiém todn 29/05/2021 50 I;}:;‘;‘:;
Head of AQ‘ rp
x . Thanh vién U - Ty
g | NewenThiTh ban kiém todn 29/05/2021 e
Huyén AC member ppointe
i Ban diéu hanh :
Board of Management
Giam doc Céng .
Xy t Bo nhiém
1 Nigayon Vi T Chief Eiecutive 25/05/2021 Appointed
Officer i
& s s Ké toan truon B6 nhiém
e Nguyen Thi Tam Chief 4 ccountait 12H0B2019 Appointed
Nguoi phu trach quan
tri, thu ky cong ty
IV Person in charge of
corporate governance,
Secretary
Nguoi phu trach
uan tri Cong t R
1 Vii Quée Hoa e Thu fy ’ 01/06/2021 E’" i
- e ppointed
Cong ty, Nguoi

uy quyén CBTT




Person in charge
of corporate
governance,

Secretary,
Person

I authorized to—

disclosure
information
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Thanh vién HDQT

! Member of BOD
x . Chua tich HDQT i s
1 Nguy;?l ];rlll L Chairperson of 29/05/2021 }430 r;?;?:;
Y Board PP
Pho Chu tich 1
B o HDQT B6 nhiém
4 Negaykn ¥4 Ty Vice chairman of 202021 Appointed
Board
Thanh vién ]
x : HDPQT B0 nhiém
3 Nguyén Thanh Binh Mewmber of 29/05/2021 Avpainted
Board




Thanh vién

4 Chu Quang Huy Mljn?bgfq 7 29/05/2021 E;p‘;};;m
Board
Thanh vién 1
5 Hoang Thj Van M‘:f[gfq p 29/05/2021 Esp';?:;”;
Board
I Uy ban kiém toan
The Audit Committee
Chu tich Uy ban B4 nhiém
1 Chu Quang Huy kiém toan 29/05/2021 y oim.re d
Head of AC PP
x ; Thanh vién U P
2 Nguyen Thi Thu - 29/05/2021 f" “f.“f-’“;
Huyén AC member ppointe
11 Ban diéu hanh
Board of Management
Giam doc Cong ]
o t B nhiém
1 Niguyen ¥i Trg Chief E))c/ecutive 0512021 Appointed
Officer i
X e s K& toan truong B nhiém
- Neuyén Thi Tam Chief Accountant 121082019 Appointed
Nguoi phu trach quan
tri, thu ky cong ty
1A% Person in charge of
corporate governance,
Secretary
Ngudi phu trach
uan tri Cong t £ o sua
1 Vii Quéc Hoa ¥ iém Thu fy ’ 01/06/2021 50 il
5 L ppointed
Cong ty, Nguoi

uy quyén CBTT




Person in charge
of corporate
governance,

Secretary,
Person
authorized o~
disclosure
information
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PHU LUC 1III: DANH SACH NGUOI NQI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO
- APPENDIXIII: THE LIST OF INTERNAL PERSONS AND THEIR AFFILIATED PERSONS
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Chi tich Hoi
% . X dong quan tri .
1 | Nguyén Thi Thu Huyén P — 2.225.000 10,34%
BOD o
x = Bo chong/Father
1.1 | Nguyeén Nguyén Tir - - =5 T
12 | Bai Thi D& . . | e chgiMether
in Law
Pho fshﬁ tich
3 Hoi dong Qqén .
1.3 | Nguyén Vii Tru tri, Giam doc 9.636.800 44,77% | Chong/Husband
Vice-Chairman
of BOD, CEO
1.4 | Nguyén Pic Minh . . - Con rudt/Son




- Ly do khéng c6
gidy NSH: con
nho, chua c¢o

CCCD/  Reason
for not having ID:

{Underage

1.5

Nguyén Nguyén Vii

- Con rudt/Son

- Ly do khong co
gidy NSH: con
nho, chua c¢o
CCCD/  Reason
for not having ID:
Underage

1.6

Nguyén Tué An

- Con rudt/
Daughter

- Ly do khong co
gidy NSH: con
nho, chua co
CCCD/  Reason
Jor not having ID:
Underage

1.7

Nguyén Thanh Binh

Thanh vién Hoi

dong quan tri
BOD member

B rudt/Father

1.8

Hoang Thi Van

Thanh vién Hoi

dong quan tri
BOD member

600.000

2,79%

Me rudt/Mother

LB

Nguyén Phi Long

19.300

0,09%

Anh rudt/Older
Brother

1.10

Luu Thi Minh Nguyét

Chi dau/Sister in
law

Nguyén Thi Phong Lan

Chi chong/Sister
in law




Anh ré/Brother in

1.12 | Nguyén Thanh Phuong . . Law
1.13 | Nguyén Thi Hoai Huong - - ChtehongSisier
in law
= - ~ Phé chutich |
N Hoi dong Quan —t !
2 | Nguyén Vii Tru tri, Giam doc 9.636.800 44.77%
Vice-Chairman
of BOD, CEO
2.1 | Nguyén Nguyén Ta - - Bb ruot/Father
2.2 | Bui Thi Bé - > Me rudt/Mother
Thanh vién Hoi F iy
2.3 | Nguyén Thanh Binh dong quan tri . ~ E;)v:q/FatheJ "
BOD member
Thanh vién Hoi .
2.4 | Hoang Thi Van ddng quan trj 600.000 2,79% ﬁv"‘-’/ e
BOD member
2.5 | Nguyén Phi Long 19.300 0,90, | S0 Ve Brather
in Law
2.6 | Luu Thi Minh Nguyét i ) Chi dau/Sister in
law
Chu tich Hoi
2.7 | Nguyén Thi Thu Huyén ‘Z‘,’;aglfn';‘zz f; 2.225.000 | 10,34% | Vo/Wife
BOD
- Con rudt/Son
- Ly do khéng c6
gidy NSH: con
2.8 | Nguyén Dirc Minh - - nho, chua «¢o

CCCD/  Reason
Sfor not having ID:
Underage




Nguyén Nguyén Vil

- Con rudt/Son

- Ly do khong co
gidy NSH: con
nho, chua co
CCCD/  Reason
Jor not having 1D:
Underage

2.10

Nguyén Tué An

- Con rugt/
Daughter

- Ly do khong co
gidy NSH: con
nho, chua c¢o
CCCD/  Reason
for not having ID:
Underage

211

Nguyén Thi Phong Lan

Chi rudt/Older

sister

2.12

Nguyén Thanh Phuong

Anh 1é&/Brother in
Law

213

Nguyén Thi Hoai Huong

Chi rudt/Older
sister

Nguyén Thanh Binh

Th:émh vién Hoi
dong quan tri
BOD member

3.1

Hoang Thi Van

Th:'Smh vién Hoi
dong quan tri
BOD member

600.000

2,79%

Vo/Wife

3.2

Nguyén Phi Long

19.300

0,09%

Con rudt/Son

33

Nguyén Thi Thu Huyén

Chu tich Hoi

dong quan tri

Chairman of
BOD

2.225.000

10,34%

Con rudt/
Daughter




;g i Con daw/
3.4 | Luu Thi Minh Nguyét - - Dagpher inlaw
Pho chu tich
N Hoi dong Quan ]
3.5 | Nguyen Vii Tru | tri, Gidm doc 9.636.800 44,77% | Con ré&/Son in law
Vice-Chairman | o —  —
of BOD, CEO
Ngudi dai dién
phan von gop
. tai VIMID T chire ¢6 lién
Cong ty CP M&A : . 5 .
3.6 Holding Viet Nam Represen.tattve 1.800.000 8,36% quanlgﬁil_zated
of capital organization
contributor at
VIMID
Thanh vién Hoi
dong quan tri
doc lap
A | Chuxdang Hiy Independent i )
member in
BOD
4.1 | ChuNgoc Nhi - . B rudt/Father
4.2 | Nguyén Thi Hoa - - Me rudt/Mother
4.3 | Lé Thi Mai - - Vo/Wife
- Con rudt/Son
- Ly do khong co
gidy NSH: con
4.4 | Chu Quang Vii - - nho, chua c¢o
CCCD/  Reason
Jfor not having ID:
Underage
4.5 | Chu Nam Khanh

- Con rudt/Son




- Ly do khong co
gidly NSH: con
nhd, chua c¢o
CCCD/  Reason
for not having ID:
Underage

4.6

Chu Lé Minh Anh

- Con
rudt/Daughter

- Ly do khong c6
gidy NSH: con
nho, chua co
CCCD/ Reason
Jor not having ID:
Underage

4.7

Chu Quang Hai

Em trai/Younger
brother

4.8

I.é¢ Kim Binh

B& vo/Father in
law

4.9

L& Thi Tuyét

Me vo/Mother in
law

4.10

Lé Kim Hai Duong

Em vo/Brother in
law

Hoang Thi Van

Thanh vién Hoi

ddng quan tri
BOD member

600.000

2,79%

|

Nguyén Thanh Binh

Thanh vién Hoi

dong quan tri
BOD member

Chéng/Husband

52

Nguyén Phi Long

19.300

0,09%

Con rudt/Son

3.3

Luu Thi Minh Nguyét

Con
dau/Daughter in
law




Chu tich Hoi
dong quan tri

5.4 | Nguyén Thi Thu Huyén Chairman of 2.225.000 10,34% gz*;g";fet:
BOD
- R Pho chu tich
Hoi dong Quan e ]
5.5 | Nguyén Vii Tru tri, Giam dbc 9.636.800 44,77% | Con ré/Son in law
Vice-Chairman
of BOD, CEO
Ké toan trudng
6 | Nguyén Thi TAm Chief 9.200 0,04%
Accountant
6.1 | Nguyén Pinh Puc - - B rudt/Father
6.2 | Nguyén Thi Tuyén - - Me rudt/Mother
6.3 | Pham Vian Hung - - Chéng/Hushand
- Con rudt/Son
- Ly do khéng c6
gidly NSH: con
6.4 | Ung Dinh Hoang Huy - = nho, chua ¢o
CCCD/  Reason
for not having ID:
Underage
- Con rudt/Son
- Ly do khong co
gidy NSH: con
6.5 | Ung Dinh Quéc Huy - - nho, chua ¢o
CCCD/  Reason
Jor not having ID:
Underage
- Con rudt/Son
6.6 | Pham Van Tuén Minh

- Ly do khong co
gidy NSH: con




nho, chua ¢o
CCCD/  Reason

for not having ID:
Underage
- - - Em Trai/
- — - Younger brother
- Ly do khong c6
6.7 | Nguyén Pinh Nhét = . gidy NSH: Khong
cung cip/ Reason
for not having ID:
Not provided
Ngudi phu
trach quan tri
Cong ty kiém
Thu ky Cong
ty, Nguoi uy
quyén CBTT
Person in
7 | Vii Quéc Hoa charge of 3.000 0,01%
corporate
governance,
Secretary,
Person
authorized to
disclosure
information
7.1 | Vii Qudc Hoai - - B rudt/Father
7.2 | Pham Thi Déan - - Me rudt/Mother
7.3 | Phuong Thi Duyén i i Me vo/Mother in
law
7.4 | V& Thi Thu Hién Cihj sugtiChsder

sister




1.5

Truong Lé Trong Hiép

Anh ré/Brother in
law

7.6

Hoang Anh Tuén

Anh vo/Brother
in law

1.3

Nguyén Thi Minh Chéau

- Chi dau/Sister in

Adaw

- Ly do khong co

gidy NSH: Khong
cung cp/ Reason
Jor not having ID:
Underage

7.8

Hoang Diéu Thu

Vo/Wife

78

Vil Quéc Hung

- Con rudt/Son

- Ly do khdng c6
gidy NSH: con
nho, chua c¢o
CCCD/  Reason
for not having ID:
Underage

7.10

Vi Hoang Tué¢ An

- Con rudt/
Daughter

- Ly do khong co
gidy NSH: con
nho, chua co
CCCDY Reason
Jor not having ID:
Underage
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