CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THONG TIN TIN HIEU PUONG SAT SAI GON Poc 1ap — Tuw do — Hanh phiic
S6: 02 /NQ — HPQT TTSG Tp.H6 Chi Minh, ngay 08thang 01 niam 2025
NGHI QUYET

Ciia Hoi dong quan tri Cong ty c6 phan TTTH DS Sai Gon
Vé chi tiéu, nhiém vu trong tim, bién phap chii yéu cong tic nim 2025
tai phién hop ngay 04 thang 01 nam 2025

A o HOI PONG QUAN TRI S
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hodi nude Cong hoa XA
hoi Chu nghia Viét Nam khoa XIV, ky hop thtr 9 thong qua ngay 17 thang 6 nam
2020;

Can cu Piéu 18 t6 chic va hoat dong ctia Cong ty cd phan TTTH duong sat Sai
Gon stra doi, bo sung lan thtr hai duoc Pai hoi dong c6 dong thudng nién nam 2021
thdng qua ngay 23/4/2021

Cin ct Bién ban s6 01/BB — HPQT TTSG ngay 04/01/2025 ciia Hoi dong quéan
tri Cong ty c6 phan Thong tin tin hiéu Puong sit Sai Gon.

Hoi dong quan tri Cong ty thong nhét (3/3 thanh vién).

QUYET NGHI:

1. Panh gia thuc hién cac chi tiéu, nhiém vu chii yéu nim 2024

1.1 Chi tiéu kinh té xa hdi, thu nhap

- Doanh thu 175,48 ty, dat béng 109,3% so v&i ké hoach (dat 72,6% so voi
nam 2023).

- Ty trong doanh thu ngoai cong ich so v&i tong doanh thu dat 20%.

- Loi nhuan sau thué 6,653 ty, dat 100% so voi ké hoach (bang 100% so voi
nam 2023).

- Thu nhap binh quén: 15,6 triéu dong/ngudi/thang, dat ké hoach dau nam.

- C6 tue: du kién tra ty 1€ cd tire/cd ph?m 11%, dat b.'?lng ké hoach dau nam.

1.2 Chi tiéu k¥ thuat chit lwong

- Chiét luong duy tu thiét bi: 99,47% (chi tiéu >98,50%).

- Hiéu suét thiét bj thong tin tin hiéu: 99,93% (chi tiéu >99%), trong d6
HSKT'™: 99,99%; HSKT™ : 99,88%.

Cu thé trong ndm 2024, toan Cong ty:

o  Puong diy va thiét bi thong tin: khéng c6 vu viéc hu hong gy gian doan.

o  Thiét bi tin hiéu:

+  Khong lién quan t6i cac vu tai nan chay tau do chu quan gy ra;

+  Cham tau: 0 vu (chi tiéu ‘%} vu, hut);
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+ Do 6n dinh DN CBTD: 99,99% (chi tiéu >99,95%).

1.3 Két qua chung: Cong ty duoc khen thuong “Co DAn ddu thi dua cia
Tong cong ty PSVN” voi Tong cong ty Puong sit Viét Nam, Pang bo Cong ty dat
danh hiéu ‘Hoan thanh t6t nhiém vu”, Cong doan dat danh hiéu “Cong doan co s&
hoan thanh tét nhiém vu”, Poan thanh nién dat danh hiéu “Hoan thanh tét nhiém
vu”.

1.4 Mot s6 ton tai, han ché

- Cong tac duy tu bao dudng thuong xuyén ¢ mot s6 Xi nghiép c6 noi, cé luc
chua dat yéu cau (kiém tra giam sat, thuc hién quy trinh quy pham, cép nhét ghi chép
ho so quan 1y duy tu bao dudng thlet bi TTTH mot s6 don vi chua thng nhat.. )-

- Thiét bi TTTH mot so noi hoat dong chua 6n dinh; chua han ché tét hu
hong thiét bi, nguy co tiém an vé su cd, tré ngai chay tau. Viéc quan 1y hanh lang an
toan thiét bi TTTH con gap nhiéu kho khan.

- Chét luong, hiéu qua cong viéc cia mot ) nguoi lao dong chua cao, ké ca
mot s6 can bd chi chét (Vé k¥ nang, tinh can trong, bam vi¢c duoc giao, y thire trach
nhiém... );

- S6 luong, trinh d6, nang lyc, quan 1y, chuyén mén nghiép vy, y thic trach
nhiém thyc hién ndi quy lao dong mot sé ngudi lao dong con han ché. Phoéi hop cong
tac gitra cac don vi co thoi diém chuwa dap Gmg yéu cau.

2. Phan dau thue hién hoan thanh cac chi tiéu nim 2025

Muc tiéu tong quat: Pdm bdo an toan cdc mdt, doi mdi sing tao. Nang cao
chit lwong qudn tri, quin Iy cdc cdp va chit lwong di ngii. Chii déng, tich cuc
tham gia hoan thanh dat va vwot cdac chi tieu KTXH nam 2025. Nang cao thu nhdp
va doi song vit chdt, tinh than cho ngwoi lao dong va dam bdo hai hoa loi ich ciia
cdc cé dong.

2.1 Chi tiéu kinh té xa hi

- Doanh thu: 171,054 ty dong (ting 6,54% so voi ké hoach 2024).

Trong do:

+  Doanh thu BDTX: 142,475 ty

+  Doanh thu ngoai cong ich: 28,579 ty

- Ty trong doanh thu ngoai cong ich so v4i tong doanh thu 1a 16,7%.

- Loi nhuan sau thué dat 6,653 ty dong (bang so v&i thyc hién nim 2024).

- Cotac>11%

- Thu nhap > 15,6 triéu ddng/ngudi/thang (bang so voi thuc hién nam 2024).

2.2 Chi tiéu k¥ thuit chat lwong

- bambao ATCT, ATLD, PCCN 100%

- Chét lugng duy tu thiét bi > 98,5%, phan dau 16n hon hoic bing nim 2024
(>99.,47%).

- Hiéu suét khai thac thiét bj > 99,00%, phan d4u 16n hon hodc bang nim

2024 (>99,93%).
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- Do 6n dinh BN CBTD > 99,95%, phan d4u 16n hon hoic bang nim 2024
(299,99%).

- Sucd gay chim tau: <3 vy, thoi gian <90 phat (mdi XN <1 vu, thoi gian
<30 pht (tai ga c6 su cb gay cham tau), phan dau giam toi da tré ngai gy cham tau.

- Khong lién quan téi cac vu tai nan chay tau do chu quan gay ra.

3.  Thuc hién hoan thanh cac nhiém vu trgng tam nam 2025

3.1 Xem xet, diéu chinh t6 chirc san xuét phu hop (cac t6 san xuat...); thue hién
tbt cac noi ~dung vé quy hoach, luan chuyén, diéu dong, bd nhiém can bd; tuyén dung
bd sung, sip xép dao tao lao dong dam bao day du, chat lugng (dic biét 1a cac k¥ su,
ct nhan chuyén nganh TTTH).

3.2 Xay dung cac ké hoach BDTX, SXKD dich vu, tién luong... t6 chuc diéu
hanh kién quyét va thudng xuyén kiém soat chat ché dé viéc thuc hién theo ding Quy
dinh, Quy ché.

3.3 Tap trung tao moi nguon luc ( tai chinh va nhan luc ) thuc hién hoan thanh
cac dy an cong trinh dam bao tién do, chat luong va hiéu qua ( 3000 ty; stra chira nang
cap b6 sung day du tin hiéu duong ngang; stra chita thay thé thiét bi ga Dau Giay,...),
cac cong trinh, du 4n trong nganh Pudng sit va dia phuong; ting cudng quan hé tim
kiém cong an viéc lam.

3.4 Pay manh ra soat, hoan thién hd so phéap 1y nha, dat caa Cong ty va hop tac,
khai thac c6 hi¢u qua.

3.5 Cong tac dam bao ATCT va quan 1y t6t thiét bi:

- Pam bao ATCT, trat tu ATGTDS, hd trg va phuc vu tot cong tac van tai
nam 2025.

- Thuec hién t6t 02 chuong trinh k¥ thuat 1a:

+ Nang cao chét lugng, ddm bao hoat dong 6n dinh cua hé théng thiét bi tin
hi¢u duong ngang canh bao tu dong;

+  Cap nhat, bo sung day du va sd hoa ho so quan ly thiét bi thong tin tin hiéu.

3.6 Ra soat, bd sung, sira doi cac Quy dinh, quy che Cong ty. Tang cuong cong
tac kiém so4t, thu hdi cong no, khong dé phat sinh no ton dong, no qua han, no kho
doi, dam bao an toan tai chinh.

3.7 Nang cao vai tro trach nhiém nguoi du:ng dau cac cap, chat luogng chuyen
mon nghiép vu va hiéu biét phap luat o tung vi tri cong tac; siét chat ky cuong, né
nép. Thyc hién nghiém ménh 1énh san xuat hai hoa trong quan hé cong viéc, sinh
hoat. Tlep tuc thyc hién phan cap, phan quyén di d6i v6i viéc kiém tra, giam sat chat
ché dé dam bao dung cac ché do quy dinh, quy ché.

4. Tbé chirc Pai hoi dong c6 dong, Hi nghi ngudi lao dong nam 2025 va
cong tac khac

- Chuan bi, t6 chtrc Pai hoi dong c6 dong thuong nién nam 2025 (du kién
thang 04/2025) cac bao cdo, to trinh thuc hién Nghi quyét, két qua SXKD, phan chia
1gi nhuén, ¢ tire, lwong va thu lao ngudi quan ly, kiém toan doc lap ...

- Chuan bj cac ndi dung va to chitc Hoi nghi NLD cac cdp theo quy dinh.

(cap Cong ty thang 04/2025). :
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- Tb chiic tham quan du lich va hoc tip cong nghé méi trong nudc va nudc
ngoai. , ‘ ’

- Hoan thién viéc cai tao, nang cap phong truyén thong Cong ty.

5. Théng nhit: cic noi dung kiém diém tinh hinh thuc hién cac Nghi quyét,
Quyeét dinh cua Hoi dong quan tri Cong ty nam 2024 (Bao cao kém theo).

Ho6i dong quan tri giao cho Giam dbc Cong ty t6 chirc, xay dung ké hoach va
trién khai thyc hién.

TM. HOI PONG QUAN TRI

Noi nhan: - 2

: Ao 09753
- 6 GDCK HN; (CBTT) /-\yNHU TICH
- Chi tich HDQT; /g?- CONG TV
- LYERQTL = [THONG TIN TiN HiEU|
- GDb vacéac Pho Gb; - Website: »\  DUONGSAT
- DU, Cb, DTN; - E - office A

- Ban KS, cac Phong, XN;
- Luu VT, TCHC, HBQT.

_u—’Uﬁng Nhi’jt Phll’O'ng
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