CONG TY CO PHAN DU LICH VA THUONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
MAI BANG GIANG CAO BANG - VIMICO Péc lap - Tw do - Hanh phic

Sb: 0.2/BC-HPQT Cao Bing, ngay 0bthdng 01 nim 2025

2 Digitally signed by Cong Ty C&

Cong Ty CoOeunoutien e et

T Bang Giang Cao Ban
A DN: C=VN, S=CAO BANG, L=
Phan Du CAO BANG, CN=Cong Ty C&

. N Phan Du Lich Va Thuong Mai r r A X ™ A
ThL!Ch V?\/I o ane o ong- BAO CAO TINH HINH QUAN TRI CONG TY
wong Maiisrsomon .
Béng G |ang (?gg;s‘%hltam the author of this llam 2 024

Date: 2025.01.06

Cao Bang - =53
. . +07'00"
Foxit PDF Reader Version:
VImICO 2024.2.2
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- Vén diéu 1é: 18.000.000.000 ddng (bing chit: Miroi tém ty dong).

- Ma ching khoan: BCV

- San giao dich: UPCOM

- M6 hinh quén tri cong ty: Dai hoi dong ¢b dong, Hoi ddng quan tri, Ban Kiém soat va
Ban Giam dbc

- V& viée thue hién chue ning kiém todn ndi bd: Chua thuc hién

I.  HOAT PONG CUA PAI HOI PONG CO PONG:

TT S6 Nghi quyét Ngay Noi dung
Nghi quyét sé 94/NQ- 1. Thong qua Bdo cado hoat dong cta Hoi déng
DHDCD Pai hoi ddng quan trj nam 2023, ké hoach hoat dong nam 2024;
| |c6 dong thudong nién | 25/6/2024 | 2. Thong qua Bao cdo hoat dong san xuét kinh
ndam 2024 doanh niim 2023 va ké hoach SXKD nim 2024;

3. Thong qua Bdo cdo hoat dong cua Ban Kiém
sodt ndm 2023, ké hoach hoat dong nam 2024;

4. Thong qua Béo céo tai chinh niam 2023 va
phwong 4n phan phéi lgi nhuan nam 2023; phuong
an tra ¢d tirc nim 2023 va ké hoach tra cb tirc nim
2024;

5. Théng qua két qua thyc hién chi tra luong vién
chirc quan 1y, thi lao HDQT, BKS niam 2023 va ké
hoach nim 2024;

6. Thong qua viéc lwa chon don vi kiém toan bdo
cdo tai chinh nim 2024;




7. Mién nhiém, bau bo sung thanh vién HPQT
nhiém ky 2023 — 2028.

II. HOAT DPONG CUA HOI PONG QUAN TRI:

1. Thoéng tin vé thanh vién Hi ddng quan tri (HPQT):
Ngay bit ddu/khdng con Ia
thanh vién HPQT/HDQT ddc
TT | Thanh vién HDQT Chiic vy lap
Ngay bb Ngay mién
nhiém nhié¢m
1 | Ong Nguyén Vin Vién Chu tich HDQT 06/06/2023
4 Thanh vié T
2 | Ong Lam Dtrc Xudn anh vien HBQT 1 0060003
khéng dicu hanh
n 5 . Thanh vién HDQT
3 | Ong Vuong Vin Huong khong didu hanh 06/06/2023
. _ , Thanh vién HDQT
4 | BaNéng Thi Thuy - 06/06/2023 25/6/2024
Giam doc Cong ty
A . Thanh vién HBQT
5 | Ong Ta Quang Thanh Gism dbe Cong ty 25/06/2024
2. Ciac cude hop ciia Hoi dong quan tri:
$6 budi hop | .., .. , R
TT |  Thanh vién HDQT gy | W ethem | Ly do khing tham
dw hop dy hop
tham dw .
1 | Ong Nguyén Vian Vién 8/8 100%
2 | Ong Lam Puc Xuén 8/8 100%
3 | Ong Vwong Vin Hudng 8/8 100%
4 | Ba Nong Thi Thiy 5/8 62,5% Mién nhiém thang 6
5 | Ong Ta Quang Thanh 3/8 37,5% B& nhiém tir théng 6
3. Hoat dong giam sat cia HDQT dbi vai Ban Giam déc:

Trong nam qua, Hoi ddng quan trj di thuong xuyén gidm sét nhiing hoat dong cua

Ban Giam ddc va céc can bd quén ly trong viéc thuc hién cdc nhi¢ém vu va muc tiéu dé ra
thong qua céc cude hop dinh ky duge té chirc trong nim. Céc thanh vién cia Ban Gidm
dbe déu c6 trinh do, nang luc va phém chét, duoc dao tao dﬁy du vé chuyén mén, am hiéu
vé linh vyc duge giao va da c6 nhiéu nam kinh nghiép trong viée quén ly.

V& hoat dong san xudt kinh doanh, nhin chung lugng khéch an, nghi khéng déng do

hién nay trén thi truedong nhidu khach san, nha hang mai di vao hoat dong nén canh tranh




ngdy cang gay git trong khi d6 dich vu phong nghi ctia Cong ty ngay cang xubng cip do
do6 luong khéch dong tap chung chii yéu trong dip nghi I1& 30/4; 1/5 va nhiing ngay cudi
tudn vi vy doanh thu chua cao, chi da chi tra luong va ché do quyén lgi cho ngudi lao
dong. Trong nam Coéng ty di cai tgo, stta chita, nng cdp phong #n, sanh 1& tn, mit sdn
nén lugng khach tang hon so vé6i nhitng thang déu nam.

Trong nim HPQT thudng xuyén gidm sat Ban diéu hanh trong viéc quan trj chi phi
nham tiét giam chi phi t&i da nhét dé kinh doanh c6 1ai.
4.  Hoat dong ciia cac tiéu ban thudc Hoi ddng quan tri:

Khong co.
5. Cac Nghi quyét/Quyét dinh ctia Hoi ddng Quén tri:

S6 Nghi . N Ty 1€
A quyét/Quyét dinh Neay Noidung théng qua
Thong qua céc ndi dung chudn bj td chirc
1 | 36/NQ-HDPQT 03/4/2024 | PHDCD thudng nién nim 2024; cong tac td 100%
chirc can bd
2 | 53/NQ-HbQT 17/4/2024 | Théng qua viéc gia han t6 chic DPHDCD
; A 100%
thuong nién ndm 2024
3 | 81/NQ-HPQT 04/6/2024 | Thong qua vige khong bd nhiém lai chirc vu {5094
Gidm doc cong ty doi vai ba Nong Thi Thuy
4 | 84/NQ-HBQT 07/6/2024 | Thong qua viéc gia han td6 chic DPHPCD
5 e §. i 100%
thuong nién ndm 2024 lan thir 2
Théng qua phuong an khoan kinh doanh
5 | 92/NQ-HBbQT 14/6/2024 | nim 2024 cta bd phan dn udng va bo phan 100%
phong nghi
6 | 111/NQ-HPQT 16/7/2024 | Théng qua viéc gia han chirc vu Gidam déc
A £F oo iy pre ; , 100%
cong ty doi vdi ba Nong thi Thuy
7 | 112/NQ-HPQT 16/7/2024 | Quyét dinh gia han chirc vu Giam déc cong 100%
ty dbi véi ba Néng thi Thuy
8 | 127/QD-HDQT 30/7/2024 | Quyét dinh bd nhiém Gidm dbc Cong ty 100%
9 | 128/QD-HDQT 30/7/2024 | Quyét dinh bd nhiém Phé Giam déc Cong ty 100%
Thong qua chu truong cai tao, stra chita
khach san Bing Giang hang muc: chdng
thdm méi, ban cong, lo gia va lip dit thiét bi
10 | 162/NQ-HPQT 26/9/2024 | thang may khung kinh ngoai trdi; thdong qua 100%

chi truong bd sung tién ich khach san (thi
cdng sén thé thao pickleball); thong qua chi
truong xin cp gidy phép kinh doanh Ii hanh
noi dia va qudc té.




II. BAN KIEM SOAT
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

on Ngay bt
TT Théu,l? vnen' Chire vy dz"iuglﬁythe‘mh Trinh d¢ chuyén mén
Ban kiém soat i
vién BKS
1 | Ba Nguyén Thi Ngoc Anh | Trudng BKS 06/6/2023 Cir nhén K& toén
2 | Babao Thi Van Anh Kiém soat vién | 06/6/2023 Ctr nhan Kinh té
3 | Ong Nguyén Lénh An Kiém sodt vién | 06/6/2023 Thac s§ kinh té
2. Cubc hop ciia Ban Kiém soat:
R 5 yA o A
Thanh vién Sobusi | Tyl TV | L4 do khong tham
Lt Ban kiém soat ngn iz blel} dw hop
tham dy | duhop | quyet "
1 | Ba Nguyén Thi Ngoc Anh 08 100% 100%
Ba Dao Thi Vén Anh 07 87,5% | 87,5% | Dicong tdc ngoai tinh
3 | Ong Nguyén Lénh An 08 100% | 100%
3.  Hoat dong giam sat ciia BKS d6i v6i HPQT, Ban Giam dc didu hanh va cb

doéng:

Gidm sdt doi véi Hpi dong qudan tri:

Hoi dong quan tri da trién khai thuc hién Nghi quyét Dai hoi ddng ¢b dong thong
qua tai Pai hoi dong cb dong thudng nién, HPQT tb chic hop dinh ky hang quy d& giai
quyét cdc van d& thude thdm quyén ciia HDQT theo quy dinh cda phdp luit va Nghj
quyét Pai hoi dong cb dong.

Nghi quyét Hoi ddng quéan trj trong ndm 2024 da tap trung chi dao thuc hién ké
hoach sén xuét kinh doanh clia Cong ty.

Thé thitc cude hop, ndi dung, bién ban cude hop, cdc Nghi quyét, Quyét dinh va vén
ban ctia Hoi ddng quan trj phit hop véi Ludt Doanh nghiép, Diéu 1€ clia Cong ty.

%  Gidm sdt dbi véi Ban Gidm dic:

Ban Gidm ddc da tudn thu cac quy dinh cta phap luét trong cong tic quan ly, diéu
hanh cfing nhu trong céc giao dich theo quy dinh ctia Diéu 1é Cong ty va céc Nghi quyét
ctia Dai hodi df“)ng c¢d dong nham dat duge muc tiéu, chién luge dé ra, dam béo loi ich cho
cac cb dong.

“  Gidm sdt doi vdi cé dong:
Cong ty da thyc hién tdt viéc cong bd théng tin theo ding cac quy dinh hién hanh,

kip thoi va chinh xac.

4, Sw phdi hop hoat ddng giira Ban Kiém soat dbi véi hoat dong Hoi ddng quén

. . r A’ IA b b1 r r A 7 r r
tri, Ban Giam doc diéu hanh va cac cin b§ qudn ly khac:
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V6i tinh thén trach nhiém, x4y dung va hop tac trong qué trinh hoat dong, Ban
Kiém so4t ludn phdi hop, trao ddi va dong gop ¥ kién thing thin véi Hoi ddng quan tri,
Ban Giam dbc trong cac cude hop, cdc Nghi quyét, Quyét dinh ctiia Hoi dong quéan tri,
Ban Gidm d6c phtt hop véi muc tiéu ctia Hoi ddng quén trj va cac chinh sach, ché do quy
dinh.

Ban Kiém sodt da dwoc cung cdp ddy du cc thong tin vé céc quyét dinh cta Hoi
ddng quan tri, Ban Gidm ddc, nhin dugc su tao didu kién thuén loi cia céc phong ban
trong Cong ty trong viéc cung cép hd so tai ligu phuc vu cho cdng tac kiém tra kiém soét.
5 Hoat dong khac ciia Ban Kiém soat:

Khong cé.

III. BAN DIEU HANH

Thanh vién ’Ngay Trinh d¢ chuyén Ng‘ay b(f Anhu;m
TT A thang nim " thanh vién Ban
Ban diéu hanh . mon T
sinh diéu hanh
1 | Ong Ta Quang Thanh | 18/12/1980 | Thac s§ quan trj KD 01/8/2024
2 | BaNong Thi Thuy 06/10/1972 Ctr nhan Kinh té 01/8/2024

IV. KE TOAN TRUGNG

Ngay 18/9/2023 quyét dinh bd nhiém ké todn trudng Cong ty hét hidu lyc. Do vay
Cong ty khong bd nhiém lai chtrc vu nay nita, chi b nhiém chirc vu Trudng phong Tai
chinh ké toén.
V. PAO TAO VE QUAN TRI CONG TY

Cong ty tiép tuc tao moi diéu kién dé ctr can bd tham gia hoc tdp ndng cao trinh do
kién thirc v& quén trj doanh nghiép do céc co quan chtic ning cé thAm quyén tb chuc.

VI. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG
VA GIAO DICH CUA NGUOI CO LIEN QUAN CUA CONG TY VOI

CHINH CONG TY:
L. Danh sach vé nguoi lién quan cua Cong ty: Phu luc 01 dinh kém.
2, Giao djch gitta Cong ty v6i nguoi lién quan ctia Cong ty; hodc gitta Cong ty vdi ¢b

dong 1én, ngudi ndi bd, ngudi lién quan clia nguoi ndi bd: Khong co.

2 Giao dich gitta nguoi ndi by Cong ty, ngudi ¢d lién quan cuia ngudi ndi b voi
cong ty con, cong ty do Cong ty ndm quyén kiém soét: Khong co.

4. Giao dich gitta Cong ty v6i cac dbi twong khac: Khong co.

4.1. Giao dich gifta Cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban kiém
soat, Gidm ddc va ngudi quéan ly khéc da va dang 1a thanh vién sang 1ap hogic thanh vién

NSO

TN
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HDQT, Giam déc diu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi diém lap

bao céo): Khong co.

4.2.  Giao dich gitta Cong ty vdi cong ty ma nguoi co lién quan cta thanh vién HDQT,

thanh vién Ban kiém soat, Gidm dbc va ngudi quan Iy khac 1 thanh vién HPQT, Giam

dbc didu hanh: Khéng cé.

43. Céc giao dich khic ctia Cong ty (néu ¢6) c6 thé mang lai loi ich vat chét hogc phi

vét chit dbi véi thanh vién HPQT, thanh vién Ban kiém soét, Giam ddc va ngudi quéan ly

khéc: Khong co.

VIL. GIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI LIEN QUAN
CUA NGUOI NOI BO:

L Danh sach ngudi ndi bd va ngudi ¢o6 lién quan cua ngudi ndi bd: Phu luc 02 dinh
kem.

2. Giao dich clia ngudi ndi bd va ngudi ¢é lién quan ddi voi ¢d phiéu cia Cong ty:
Khéng co.

VIII. CAC VAN PE LUU Y KHAC: Khdng cé.

CHU TICH HQI PONG QUAN TRI

C,-O P {AI“J
< DULICH VA
THUONG MAI
‘ X\ BANG G|AN
A\ CAO BANG ~/.<//

\\q\\" I Mnguyéﬁ Vin Vién
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