CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC SACH VINH PHUC Poc lap - T do - Hanh phiic
S6: 14 /NQ-HPQT Phiic Yén, ngay 24 thdng 42 ndm 2024
NGHI QUYET

~ V& viéc ban hanh K& hoach nim 2025

HOI PONG QUAN TRI CONG TY CO PHAN NUGC SACH VINH PHUC

Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Céin cir Diéu 1é Cong ty C6 phdn Nude sach Vinh Phic ndam 2022,

Can cur Quy ché quan tri cong ty, quy ché hoat dong cia HPQT;

Céin cik Két qua san xudt kinh doanh nam 2024 cia Cong ty;

Cdn cir Bién ban hop Héi dong quan tri Cong ty Cé phan Nuéde sach Vinh Phiic
s6 A3 /BB-HDQT ngay 24 /42/2024.

QUYET NGHI:

Piéu 1. Ban hémh’Ké boach san xuit kinh doanh va Ké hoach dau tu phat trién
nam 2025 ctia Céng ty C6 phan Nudce sach Vinh Phuc. Cu thé:

* Céc chi tiéu chinh K& hoach san xuét kinh doanh:

1. San luong nuée cip ra mang: 10.955.000 m?

2. San luong nudec tiéu thu: 9.640.000 m*

3. Ty 1é thét thoat: 12%

4. Tdng s hop ddng thuc hién cép nude: 36.119 hop dong
Trong d6 s hop ddng lap méi: 1.840 hop dong

5. Tong doanh thu: 106.113 triéu dong
6. Loinhuén sau thué: 7.312 triéu déng

7. Tbéng ndp ngan sach: 14.364 triéu dong
8. Lao dong: 128 ngudi

9. Thu nhap binh quan: 11,8 triéu dong/ngudi/thang
* K& hoach du tw phat trién:

1. Cdng trinh chuyén tiép: 13 cong trinh

2. Cong trinh dau tur 2025: 08 cong trinh

3. Cong trinh @& xuét chudn bi déu tu: 02 cbng trinh

(Chi tiét tai ban K& hoach nam 2025 kém theo)

Signature Not Verified =
Ky boi: CONG TY CO PHAI\Q?U'OC SACH VINH PHUC
Ky ngay: 24/12/2024 15:19:441
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Bjéu 2. Ban giam ddc ¢6 trach nhiém t8 chirc san xuét kinh doanh, ddm bao hoan
thanh K€ hoach nam 2025 cta Cong ty.
' Pidu 3. Nghi quyét nay c6 hidu lyc ké tir ngdy ky. Ban gidm dbc cing cac
phong ban don vi truc thudc Céng ty Co phan Nude sach Vinh Phuc chiu trach nhiém
thi hanh Nghi quyét nay./.

Noi nhin:
- Nhu diéu 3;
- Luu: VT, HDQT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phue

KE HOACH NAM 2025
CONG TY CO PHAN NUOGC SACH VINH PHUC

- KE HOACH SAN XUAT KINH DOANH;

- KE HOACH PAU TU PHAT TRIEN.

Phtic Yén, Thang 12 nim 2024




KE HOACH SAN XUAT KINH DOANH NAM 2025

5 : o £ Thyc hi¢n £ % so sanh Ghi chu
So Chi ticu - -  Donvi | Thuchifn | K¢ hoach |0y oo qa, | Ube thye | Kéhoach |"UoeTH | Ube TH. | KI 2025/
TT tinh 2023 2024 2024 hi¢n 2024 | nidm 2025 | 2024/ TH | 2024/ KH Ué6e TH ‘
2023 2024 2024 ;
1 |San phim chii yéu f
* |Nudc cip ra mang 1000m’ 10.406 10.681 7.891 10.794 10.955 103,7 101,1 101,5
*  |Nuée ticu thu 1000m’ 9.176 9.400 6.972 9.498 9.640 103,5 101,0 101,5
* Ty 1§ thit thoat % 11,82 12,00 11,65 12,00 12,00 - - -
2 |Quén ly khdch hang, phat trién cAp nuéce
Tdng sb ho dang thuc hién
'~ |hop ddng chp nude Hop ddng 32,751 35.296 33.768 34.279 36.119
- |Khach hang co quan Hop ddng 596 616 623 628 648
- |Khach hang ho dan Hop ddng 32.155 34.680 33.145 33.651 35.471
Trong d6: s6 HD 14p méi Hop ddng 2.098 2.580 1.017 1.528 1.840 72,8 59,2 120,4|Phu luc 2
3 |Téng doanh thu Tr.dong | 104.025| 109.237 78.129|  105.757| 106.113 101,7 96,8 100,3
- |Nuée Tr.ddng 98.610|  103.737 74719 101.797| 103.313 103,2 98,1 101,5
- |Xay lip Tr.dong 3.024 3.000 1.510 1.810 1.500 59,9 60,3 82,9
- |Hoat dong tai chinh va khéic Tr.déng 2.391 2.500 1.900 2.150 1.300 89,9 86,0 60,5
4 |Tdng chi phi Tr.dong 96.741 99.155 67.774 96.837 96.974 100,1 97,7 100,1
- |Trong d6 chi phi khiu hao Tr.ddng 23.812 25.600 15.309 20.809 18.000 87,4 81,3 86,5
5 |Hi¢u qua sin xuit kinh doanh
- |Lai (trude thué) Tr.ddng 7.284 6.834 10.355 8.920 9.140 1225 130,5 102,5
- |Lai (sau thud) Tr.ddng 5.207 5.467 8.284 7.136 7.312 137,0 130,5 102,5 |
6 |Téng ndp ngin sich Tr.ddng 14.086 14.792 14.072 16.878 14.364 119,8 114,1 85,1 |
6.1 |Téng s6 thué phai nop Tr.ddng 5.900 4.618 6.990 8.274 5.589 140,2 179,2 67,5
Thué GTGT Tr.ddng 1521 360 1.404 2.169 420
Thué TNDN Tr.dong 1.302 1.100 3.077 3.077 1.828 Phuy luc 1
Thué mén bai Tr.ddng 3 3 3 3 3




i Thure hii"n % so sdnh Ghi chu
S6 Don vi | Thyc hign | K€ hoach 9 thgn (fﬁu Uéc thye | K& hoach Uéc TH Ué6c TH KH 2025/
T’(l‘ tinh 2023 2024 202g 41 hi¢n 2024 | nim 2025 | 2024/ TH 2024/ KH | Uée TH
| |Thué dét + thus dét Tr.ddng 3 0 0 0 0
. [Thué TNCN Tr.ddng 191 200 378 408 420
| | Thué tai nguyén Tr.ddng 2.850 2.935 2.102 2.587 2.888 Phu lyc 1
| |Thué khac 30 20 26 30 30
6.2 Phi bao v€ méi trudong Tr.ddng 5.341 5.300 3.961 5.386 5.493 100,8 101,6 102,0|Phu lyc 1
f Tién cép quyén khai thac tai ‘
6.3 |nguyén nuéc Tr.ddng 496 548 335 535 597 107,9 97,6 111,6|Phu luc 1
6.4 |Dich vu méi trrdng rimg Tr.ddng 362 369 261 358 361 98,9 97,0 100,7(Phy luc 1
, C4 tirc chia cho phén vén nha |
6.5 |nudc Tr.ddng 1.987 2.159 2.325 2.325 2.325 117,0 107,7 100,0
7i Lao dong ngudi 128 128 128 128 128 100,0 100,0 100,0
; Thu nhép binh
8 |quin/ngudi/thing Tr.ddng 11,0 11,54 10,60 11,47 11,8 104,3 99,4 102,6

Ghi chii:

- Téng doanh thu, 14i truéc thué va tdng ndp ngin sich K& hoach 2024 1

13/5/2024.

iy theo chi tiéu UBND tinh Vinh Phc giao theo quyét dinh s§ 659/QD-UBND ngay




KE HOACH DOANH THU SAN XUAT KINH DOANH NAM 2025

I Ké hoéch doanh thu nwéc sach niim 2025: 103.313 tri¢u dong
‘ KE HOACH NAM 2024 THUY'C HIEN 9 THANG DAU 2024 DY KIEN 3 THANG CUOI 2024 UGC THY'C HIEN 2024 KE HOACH NAM 2025
Stt D6i tugng 4p dyng 1;‘;;‘ Sén lwgng| Thanh tién | Sin lrgng Thanh tin | Sénlwgng | Thanhtidn | San lwgng Thanh tidn (ddng) San lwgng | Thanh tién
(@dbng) | @) (adng) (m3) (ddng) (m3) (@dng) (m3) &1 m3) (@dng)

Nude sinh hoat cita hp din
1 |(53,8%) 5.123.277| 51.297.103.189| 3.752.386| 37.401.222.800| 1.359.845| 13.554.008.564| 5.112.231| 50.955.231.364| 5.188.401| 51.714.442.533
8.500| 2.829.340| 24.049.389.826] 2.106.692| 17.906.882.000 763.454|  6.489.360.877| 2.870.146] 24.396.242.877| 2.912.910| 24.759.736.469
11.000] 1.364.992| 15.014.916.707| 1.004.021| 11.044.231.000 363.852|  4.002.371.857| 1.367.873|  15.046.602.857 1.388.254] 15.270.790.809
Trang Pat, 113 12.100 26.616 322.055.208 18.158 219.711.800 6.580 79.622.413|  24.738 299.334.213 25.107 303.794.165
13.200]  902.329| 11.910.741.448 623.515|  8.230.398.000 225959  2.982.653.417| 849.474| 11.213.051.417 862.130| 11.380.121.090

Nude ding cho co quan

2 |HCSN (10,7%) 13.200| 1.025.097| 13.531.274.336 745.761 9.844.045.200 270.260|  3.567.430.767| 1.016.021 13.411.475.967| 1.031.159| 13.611.301.227
Nu'd!c diing cho san xudt vit .

3 |chde (33%) 3.046.584| 38.102.780.447| 2.301.369| 28.623.549.600 834.004| 10.373.025.462| 3.135.373|  38.996.575.062| 3.182.089| 39.577.607.363
An Thinh 11.400| 870.932| 9.928.629.048 678.556|  7.735.538.400 245905| 2.803.318.872| 924.461 10.538.857.272 938.235| 10.695.881.741
CPK. 11.200| 816.059| 9.139.864.913 654.061|  7.325.483.200 237.028|  2.654.717.001| 891.089 9.980.200.201 904.366 10.128.900.919
Cbng ty khic 14.000| 1.359.592| 19.034.286.487 968.752| 13.562.528.000 351.071| 4.914.989.588| 1.319.823| 18.477.517.588| 1.339.487| 18.752.824.703
Nuede ding cho kinh doanh

4 |dichvu (2,5%) 15.000| 205.042| 3.075.635.846 172.397|  2.585.955.000 62.476 937.136.639| 234.873 3.523.091.639 238.372| 3.575.584.198
Cong gid tri 9.400.000| 106.006.793.819| 6.971.913| 78.454.772.600| 2.526.585| 28.431.601.431| 9.498.498| 106.886.374.031| 9.640.022| 108.478.935.322
Thué GTGT 5% 5.047.942.563 3.735.941.552 1.353.885.782 5.089.827.335 5.165.663.587
Doanh thu 100.958.851.256 74.718.831.048 27.077.715.649 101.796.546.696 103.313.271.735




IL. Ké hoach doanh thu xay Iip nim 2025:

1.500 Triéu ddng

DVT: triéu dong

S KRyt Thue hién nim |Ké hoach nim| TH 9 thing | Uéc TH nim |Ké& hoach nim
TR 2023 2024 diu 2024 2024 2025
Gia tri xay lip 3.298 3.300 1.661 1.955 1.650
2 |Thué GTGT 274 300 151 145 150
Doanh thu 3.024 3.000 1.510 1.810 1.500

IIL. K¢ hoach doanh thu hoat ddng tai chinh va thu nhap khéc nim 2025:

1.300 Triéu dong

T S e Thuec hién nim | Ké hoach nim| TH 9 thiang | Uéc TH niim |K& hoach nim
Ll 2023 2024 dAu 2024 2024 2025
Doanh thu hoat ddng tai chinh va
1 |thu nhap khéc 2.391 2.500 1.900 2.150 1.300
IV. Ké hoach doanh thu XDCB ndi b$ nim 2025: 20.000 triéu ddng
STT Noi dun Thuec hién nim | Ké hoach nim | TH 9 thing | Uéc TH nim [Ké hoach nam
w1 cung 2023 2024 dAu 2024 2024 2025
1 |Doanh thu 21.003 25.500 5571 18.000 20.000

IV. Tong doanh thu sin xuit kinh doanh niim 2025 (I+II+I11):

106.113 Triéu ddng



KE HOACH CHI PHI SAN XUAT NAM 2025

1. Ké hoach chi phi sin xuét nuéde sach va hoat dong khic nim 2025:

95.699 tri¢u dong

DVT: Triéu do“ng

Thue hién

i Thue hién | Ké hoach -~ % | Uéc thwe | Ké hoach 1IN
il Khedn mye nim 2023 | nim 2024 | th:(’)‘zgfa“ hién 2024 | nam 2025 | CM €BY
I |Chi phi truc tiép 21.434| 21.747 16.718| 24.180|  28.680
1 |Tién dién san xuét 6.673 7.039 4.938 7.390 7.805|Muc 1 - PL1
2 |Mua.nudc sach 14.761 14.708 11.780 16.790 20.875|Muc 2 - PL1
II |Chi phi nhin céng (gdm ca SX trye tifp va khac]  20.017|  20.536 15.163| 20.284|  20.801
1 |Téng quy tién luong 17.480|  17.728 13.162| 17.616 18.065(Muc 3 - PL1
2 |Céc khoan trich theo luong 2.537 2.808 2.001 2.668 2.736
III | Chi phi sin xuit chung 40.807 41.159 27.607| 39.182 36.401
1 |Téng chi phi khau hao toan Céng ty 23.812 25.600 15.309| 20.809 18.000
Stra chita nho: c4c nha mdy, tram xir ly, hd dén,
2 |duong ong. Trong dé: 6.207 4.904 5.048 8.707 9.245
Stra chita, bao dudng, thdi rira may mbc thiét bi tai
- |Nha may 1.580 755 2.099 2.799 2.000
- | Théi rira tuyén bng 176 495 97 129 555(Muc 5 - PL1
' Khai toan
- |Kiém dinh dong ho 667 1.042 93 2.100 3.690] p.KTSX
- |Lép dit, nang chuyén, thay ddng hé 3.784 2.612 2.759 3.679 3.000
3 |Phén bb chi phi tra truéc: Cai tao céc tuyén bng 3265  4.500 2983  3.977 3.000
Héa chét va vat liéu loc nudc: Mubi, Javen, thudc
4 |tim pin 387 589 390 520 1.141|Muc 6 - PL1
Thué tai nguyén, dich vu moi trudng rimg, tién cap Muc 7,8,9 -
5 |quyén khai thac nuée, phi nuée thai cdng nghiép 3.742 3.877 2.904 3.872 3.875 PL1
6 |Chi phi phan tich m4u nuéc, phong thi nghiém 649 689 238 317 320
7 |Chi phi khac 2.745 1.000 735 980 820
IV |Chi phi tai chinh 1.852 2.139 1.267 1.664 1.471
Muc 11 -
1 [L&i vay ODA 1.850 1.639 1.244 1.641 1.421 PL1
2 |Lai vay thau chi 2 500 23 23 50
V |Chi phi ban hang 450 637 350 458 605
Quéng céo, phin mém QLKH, tin nhén, téng dai
1 [chdm séc khach hang, chi phi thanh toan dién tir ... 450 637 350 458 605
VI |Chi phi quin ly doanh nghiép 7.598 8.118 3.699 7.399 5.491
1 |Anca 789 790 613 817 820
Cong cu dung cu, do dung van phong, stra chita,
2 |xang xe, dién thoai ... 436 836 452 603 700
Bao ho lao dong, kham stic khoe, huan luyén vé
3 |sinh an toan lao d6ng, cap ciu... 509 715 168 527 907
4 |Qua tét, lich tét, hoi nghi ngudi lao dong 123 359 114 264 364
5 |Kiém toan, do tao, hoc tap, hanh chinh phi, bao vé 969 1.122 669 892 900




6_|Chi phi dur phong: Tbn tht tai san, thanh Iy... 2.813 2.052 0 2.052 0
Chi phi bang tién khac: Hoi nghi, tiép khach, bao
7 |vé... 1.959 2.244 1.683 2.244 1.800
VII|Chi phi khic 2.293 1.984 1.815|  2.130 2.250
1 |Cac khoan chi mang tinh phic loi 1.677 1.352 1.700|  2.000 2.100
2 |CP vé nhuong bén, thanh Iy TSCP, cat nuéc, khac 616 632 115 130 150
Téng sb 94451  96.320 66.619| 95.297|  95.699
II. Chi pin' san xuét xay lip nim 2025: 1.275 triéu dong
st Khoin mue Tyt | Kilmim |y £ i, | USeTH | Kéborch | gy
2024
1 [Nguyén vit liéu 1.053 1.275 615 820 705
2 [Nhan cong 1.237 1.560 540 720 570
Tong s6 2.290 2.835 1.155 1.540 1.275
II1. Téng chi phi SXKD niim 2025 (I+I0): 96.974 triéu dong




KE HOACH NOP NGAN SACH NHA NUGC NAM 2025

BVT: Triéu dong

o S Thye hign Ké hoach Tgi’;ﬁ]ﬁg@“ Ube TH | Ké hoach
) . nam 2023 | nim 2024 dhu 2024 2024 nam 2025
1 |Doanh thu 104.025| 109.237| 78.129| 105.757| 106.113
- |Nude sach 98.610| 103.737| 74.719| 101.797| 103.313
- |Xay lap 3.024 3.000 1.510 1.810 1.500
- |Hoat ddng tai chinh va khac 2.391 2.500 1.900 2.150 1.300
2 |Chi phi 96.741| 99.155| 67.774| 96.837|  96.974
. |Nuéce sach + Hoat ddng tai chinh
- |vakhéc 94451 96.320| 66.619] 95297  95.699
- [Xay lip 2.290 2.835 1.155 1.540 1.275
3 |Lai trwée thué 7.284 6.834| 10.355 8.920 9.140
" [Nudce sach + Hoat dong tai chinh
- |vakhéc 6.550 10.000 8.650 8.915
- |Xay lip 734 745 270 225
4 |Thué GTGT diura 5.172 5.427 3.857 5.235 5.316
- [Nuéc sach 4.931 5.187 3.736 5.090 5.166
- |Xay lap 242 240 121 145 150
5 |Thué GTGT khiu trir 3.691 5.904 1.902 3.299 4.681
- Thué GTGT duge khAu trir tir
nim truée chuyén sang 239 770 260 550 360
5.2|S4n xuét nuéc sach 3.134 1.477 2.249|  3.681
- |Dién san xuét 704 430 591 781
- |Mua nuéc sach 735 585 839 1.044
- |Stra chita nho va cai tao tuyén bng 392 20 165 462
- |Kiém dinh ddng hd 15 6 35 63
- |Nguyén vt liéu nhap kho 960 182 320 1.000
- |Thdi rra dudng éng, giéng khoan 29 15 20 56
- |Hoa chét va vt lidu loc nude 47 35 45 91
- |Phi xét nghiém miu nudc 69 50 60 32
Cong cu dung cu, d6 ding vin
- |phong, xdng xe, dién thoai 84 78 84 70
- |Pao tao, hoc tdp, hanh chinh phi 22 26 30 18
- |Du lich, nghi mét 32 30 35 35
- |Chi phi khéc 45 20 25 30
5.3 |Xay lip 2.000 425 1.295 1.000
6 |Thué GTGT thuwe ndp 1.521 360 1.404 2.169 420
7-|Thué thu nhip ca nhan——— ~191 200 378 408 420
8 |Thué mén bai 3 3 3 3 3
9 |[Thué @it + thué dét 3 0 0 0 0




10 |Thué tai nguyén 2.850 2.935 2.102 2.587 2.888
11 |Thué TNDN 1.302 1.100 3.077 3.077 1.828
12 |Thué khéc 30 20 26 30 30
13 Tdng s6 thué phai nép
(6+7+8+9+10+11+12) 5.900 4.618 6.990 8.274 5.589
14 |Phi bao vé méi truwdmg 5.341 5.300 3.961 5.386 5.493
lv 5 Tién fﬁp qlrlyén khai thac tai
nguyén nudc 496 548 535 535 597
16 [Dich vu méi trudng rirng 362 369 261 358 361
|8 tirc chia cho phén vén nha
17 |nwée 1.987 2.159 2.325 2.325 2.325
Tong ndp ngin sach
(135 ; iy Sfl v 14.086| 14792 14.072| 16.878| 14.364
Ghi chu:

- Téng doanh thu, 15 truéc thué va tdng nop ngan séch K& hoach 2024 14y theo chi tiéu UBND tinh

Vinh Phiic giao theo quyét dinh s6 659/QD-UBND ngay 13/5/2024.



KE HOACH PAU TU PHAT TRIEN NAM 2025

DVT: triéu dong

Stt

Danh muc cong trinh

Quy md

Tong mire
A
dau tw

KLHT tinh
dén
31/12/2024

Ké hoach
2025

Ghi chu

CAC CONG TRINH CHUYEN TIEP

122,703

9.587

26.686

Tuyén bng chp nude dich vu cho
TDP Trai Giat va Thuong Duc -
TT Dao Pirc nam 2022

4,1 km

2.153

1.507

646

Tuyén éng cdp nuée dich vu cho
TDP Trai Trong, TDP Trai Gifta va
TDP Trai Ngoai - TT Dao Dirc

8,4 km

4.183

3.514

669

Tuyén 6ng cip nuée dich vu cho
TDP Tay Trai, TDP Péng Doai -
TT Pao buc

6,3 km

3.251

2.146

1.105

Tuyén bng truyén dan cp nude
cho TT Pao Dtc - huyén Binh
Xuyén (doan tir trudng Tiéu hoc
Pao Biic A dén TDP Tay Trai)

2,7km

4.649

2.050

2.599

Tuyén 6ng cAp nuéc truyén dan
doc DT.302 tr Km0+230 +
Km2+570

2,24 km

4.146

Tuyén éng cap nudc dich vu cho
thon B4 Cau - x& Son L6i

6,4 km

4.995

4.995

Tuyén éng cp nudc truyén dan xa
Son Lbi doan tir duong DT.310B
(Km2+765) dén thén Ai Vin

1,91 km

3.525

3,923

Tuyén 6ng cép nuée doc dudng
vanh dai 4 cAp nuéc cho KCN Nam
Binh Xuyén

1,35 km

5.070

5.070

Cai tao tuyén 6ng cép nuéc DN315
tir nha may nude Ddi Cam dén nga
3 duong tranh Phic Yén giao véi
phb Chiia Cdm

510m

1.997

1.997

10

Cai tao, md rong nha dieu hanh san
xuat

1900m2

20.821

11

18

_|Yén, cong suit 19.000m3/ngd

Lap hd so cép gidy phép khai thac
nude dudi dat Nha may nude Phic

19000m3/ng

1.138

1.138

12

Tuyén 6ng cp nude dich vu cho
x6m Quéng Tu - thén Cao Quang

1.282

1.282




13

Tuyén dng cép nude sach D400
doc duong QL2 - Doan tir ngé 3
Tién Chau (Gan TT dién mdy xanh
PY) di qua tram tdng 4p Huong
Canh (KM17 +650 dén
KM22+890)

5,29 km

65.493

3.659

II

CAC CONG TRINH PAU TU 2025

48.168

Puong dng cip nudce dich vu cho
thon An Lo - Son Lo6i

6.900

Cai tao, thay thé cac tuyén bng
dich vu khu vuc thanh phé Phuc
Yén va huyén Binh Xuyén

4.780

Cai tao cac tuyén 6ng dich vu khu
vuc thanh phé Phiic Yén

5,5 km

3.700

Cai tao cac tuyén dng dich vu khu
vuc huyén Binh Xuyén

1,6 km

1.080

Tuyén éng dich vu thén Hitu Béng,
Ham Rong x4 Tam Hop

7,8 km

6.700

Tuyén dng dich vu thén Ngoai
Trach 1, 2 x& Tam Hop

9,5 km

5.700

Tuyén ng cép nuée dich vu cho
thon Cho No6i, Xudi Nganh va NoOi
Phéat - x4 Tam Hop

11,2 km

7.108

Bé chira 2000m3 Binh Xuyén

2000m3

4.500

Tuyén 6ng dich vu thén DPdng
Giang x& Ngoc Thanh

4,2 km

2.200

Tuyén dng cép nuéc sach DN315
doc dudng truc trung tdm khu d6
thi méi Mé Linh (duong 100) doan
tir ranh giéi Vinh Phuc Ha Noi dén
duong QL2a

3,8 km

10.280

111

CONG TRINH PE XUAT CHUAN BI PAU TU

22.768

Tuyén dng cép nudce doc dudng
tinh 310B (doan tir Km4+000 dén
Km7+940)

3,56 km

13.371

Lip dat hé théng ép bun cong suét
500kg/ngd

500kg/ngd

9.397

TONG CONG

193.639

9.587

26.686

Ghi chit: Ngudn vén st dung cho dAu tu phét trién tir ngudn vén khéu hao, von dau tu phit trién va

—_céc ngudn huy dong hop phap khéc.




Phuy lyc 1
 THUYET MINH CHI PHI SAN XUAT VA CAC KHOAN THUE PHI NAM 2025
1. Tién dién sin xuit:
- Don gié dién: 4p dung 3 mc gid theo khung gi&s (Quyét dinh 2699/QP-BCT ngay 11/10/2024 cua B Cong
Thuong tir ngay 11/10/2024)
Du kién dién san xuit nim 2025: Pon gia x San luong nudce sin xuat x Dién nang tiéu thu x Gi4 dién ting

Stt | Khing git- mua dign | dg:;ﬁ:fh) Sé'z;‘;‘)?"g *t)l‘;i“ (E:Vlilg/ntl];l D‘iﬁ':i“ggé“ Thanh tin (d3ng)
1 | Binh thuong (55%) 1.896 4.537.500 0,42 110% 3.974.632.200
2 | Cao diém (20%) 3.474 1.650.000 0,42 110% 2.648.230.200
3 Thép diém (25%) 1.241 | 2.062.500 0,42 110% 1.182.517.875

Cong : 8.250.000 7.805.380.275

Chi phi E‘lién 2025 dir kién la: 7.805.380.275 dong.
2. Mua nwéc sach:

Du kién don gia mua nude sach nam 2025 tir cac Cong ty ting: don gid 8.000 d6ng /m3 mua tir Cong ty Setfil
va Cong ty CAp nrée 1; don gid 7.150 ddng/m3 mua tir Céng ty Mé Linh.

TH 9 théng ] . ‘
2 p 202 b a o
Stt| . Chitiéu KE 2024 (m®)| 3u2024 | UscTH2024 | o 2025) Dongl Thanh tien
: 3 (m”) (d/m”) (dong)
. (m”)
. e
: S:Ei‘;uc'mg tr Cong &1 4 470,000 1.164.515 1.708.000]  1.685.000 8.000/ 13.480.000.000
ko e ong 825.000]  600.190 825.000 900.000 7.150| 6.435.000.000
2 [Mé Linh
: in gy ong -y 0 56.118 74.000 120.000 8.000|  960.000.000
Céap nudc 1
Téng chng 2.295.000| 1.820.823 2.462.000]  2.705.000 20.875.000.000

Chi phi mua nwéc nim 2025 tir cic Cong ty khic dy kién: 20.875.000.000 dong.

3. Quy tién Irong:
Don gia luong Cong ty 4p dung nam 2024: 1.874 &/m’, du kién don gi4 luong Cong ty 4p dung nam 2025 1a:
1.874 &/m’
Quy tién luong nam 2025:
San luong tiéu thu x 1.874 /m® = 9.640.000 m’ x 1.874 d/m’ = 18.065.360.000 ddng
4. Cong tac bao tri phin mém diéu khién may bom, thué server, bio duong dinh ky mdy nén khi, bom
dinh hrgng héa chit, tra m& may bom Tram bom cip 2 - NMN Phiic Yén. Trong dé:
- Chi phi‘thué Server hing nam: 83.000.000 ddng
- Chi ph1 bao tri phan mem céc tu dién dleu l_ch_lep may bom: 135.000. OOO dong

- Bao duorng dmh ky may nén kh1 bom dinh Iwong héa chét, tra m& may bom TBC2 NMN Phﬁc Yen
20.000.000 ddng




Téng cong 238.000.000 ddng
5. Chi phi théi rira tuyén ong:
- Théi rira tuyén éng nude thd D500: 02 14n x 20.000.000 ddng/lan = 40.000.000 déng
-Xa rira tuyén 6ng nuéc thé D200 va D300 tir giéng DC1 v& giéng TC1 - NMN Déi Cm: 20.000.000 dbdng
- Théi rira tuyén 6ng khu vuc Phic Yén: 260.000.000 ddng
- Théi rira dudng éng cAp nuée khu vue Xuin Hoa, Déng Xuin: 90.000.000 ddng
- Théi rira tuyén 5ng khu vuc Binh Xuyén: 145.000.000 dbng
Téng chng: 555.000.000 ddng
6. Héa c]_iﬁt, vét liéu loc nwéc, pin cho thiét bi:
- Mui tmh khiét NaCl 99% tai NMN Phiic Yén du kién 12 : 120 thn (10 tAn/théng), tai NMN Binh Xuyén : 18
tAn. Téng cong : 138 tan x 5.900.000 dong/ tan = 814.200.000 dong
- Javen 10% tai NMN D&i CAm du kién 1,8 tAn/ théng x 12 thang = 22 tén x 5.370.000 ddng/thn =
118.140.000 dong
- Thudc tim KMnO4 (Potassium Permanganate): 3 tAn x 62.037.037 = 186.111.111 ddng
- Pin Liﬂ;ium‘cho thiét bj do huru luong chét 1ong MAG8000, higu Siemens: 5 bd x 4.500.000 ddng/bd =
22.500.000 dong : :
Téng cong : 1.141.000.000 ddng

7. Thué tai nguyén:
Theo QD 38/2021/QD-UBND ngéy 30/06/2021 ctia UBND tinh Vinh Phtic ban hanh bang gi4 tinh thué tai
nguyén trén dia ban tinh Vinh Phic, don gi414:7.0004/m’ dbi véinude nglm sén xuit; mirc thué suft nuée
duéi dAt dimg san xuat nuéce sach 12 5% theo nghi quyét sb 1084/2015/UBTVQH13 ngay 10/12/2015.
Thué tai ﬁguyén = Gi4 tinh thué tai nguyén x S&n luong san xuht x Mtre thué sult

Thué tai nguyén nam 2025: 7.000 & x 8.250.000 m’ x 5% = 2.887.500.000 ddng
8. Dich ‘l’l_l moi trrdng rirng:
Cin ctt Quyét dinh 2590/QD-UBND ngay 23/10/2019 cua UBND tinh VP v/v phé duyét ké hoach thu, chi
tidn dich vu mbi trudng rimg ndm 2019 trén dia ban tinh Vinh Phtic, tién dich vu méi trudng rimg Cong ty du
kién nim 2023 phai tra la:
San Trong tiéu thy x 52 ddng/m’ = 6.935.000 m’ x 52 &/m’ = 360.620.000 dong
(SLTT ctia Cong ty - SLNS mua tir Céng ty khac = 9.640.000 m’ - 2.705.000 m® = 6.935.000 m’)
9. Tién cAp quyén khai théc tai nguyén nwéc :
% Gidy phép 3.000m> /ngd Nha mdy nuée Doi Cim
Can ctr Quyét dinh sb 3488/QD-BTNMT ngay 14/11/2018 ctia B4 Tai nguyén va Mbi truong phé duyét tién
cép quyén khai thac tai nguyén nudc cia Cong ty CP Nudc sach Vinh Phuic khai thic nude dudi dht tai NMN
P6i Cém, s6 tién Cong ty phéai nop nam 2025 1a: 57.207.000 ddng.
* Gidy phép 19.000m” /ngd -
- Cin cit QD 809/QD-BTNMT ngéy 30/3/2020 cua Bo Tai nguyén va Mbi truong phé duyét tién cip quyén
khai théc tai nguyén nudc cua Cong ty, s6 tién Cong ty phai ndp nam 2025: 31.764.000 dong.

. Saungay 2/2/2025, Khi gia han gidy phép khai théc nuGe 19.000m3, tién cip quyén khai théc tai nguyén
nude tam tinh trong 5 nam (1825 ngay) nhu sau:



Lwru lrgng | . £ o s
| 0 . .
Stt | Muc dich sir dung T916 | khaithac | O (t“,‘;‘DT)h“e Hés6 K M % ('{*,';\I'}‘)‘;P
m3/ngd
Nudc sach dung cho . 0
O el 64,50% 12.255 7.000 1,4 0,10%| 219.180.675
Nuée sach phuc vu ;
2 |san xuét vat chat (SX 33,00% 6.270 7.000 1,4 1,5%| 1.682.084.250
phi NN)
3 |Nude sach phuc vu 2,50% 475 7.000 1,4 2,0%|  169.907.500
kinh doanh dich vu pe ' " e P
 Cong 100% 19.000 2.071.172.425

S6 tién cAp quyén khai théc tir ngay 3/2/2025 dén ngay 31/12/2025 la: 379.714.945 ddng

- Tong sb tidn cip quyén khai thac nuéc Cong ty phai ndp nam 2025 1a: 411.478.945 ddng
* Gidy phép 6.200 m’ /ngd:

Cin cir Quyét dinh 773/QD-BTNMT ngay 26/03/2024 ciia B6 Tai nguyén va Mbi trudng phé duyét tién cAp
quyén khai thc tai nguyén nuéc ciia Cong ty CP Nude sach Vinh Phiic khai théc nude dudi d4t tai x4 Pao
Ptic, huyén Binh Xuyén, sb tién Céng ty phai ndp nam 2025 1a: 128.108.000 dong.

* Tdng cong 3 gidy phép:  596.793.945 ddng
10. Thué thu nhip doanh nghiép:

Mtc thué sut thué TNDN duroc quy dinh tai didu 11 ciia Thong tur s6 78/2014/TT-BTC, theo d6 ndm 2025
mtrc thué sudt TNDN 12 20%. Thué thu nhip doanh nghiép ctia Céng ty ndm 2025 phai ndp 14 :
Téng loi nhuén trude thué x 20% = 9.140.000.000 ddng x 20% = 1.828.000.000 ddng

Téng s6 thué TNDN phii ndp : 1.828.000.000
11. Tra lai vay ODA:

dong

Can cit thong bao va bang ké tinh gbc, 14i, phi vén ODA ctia S& giao dich I - Ngan hang phét trién Viét Nam.
- Ky tra 1ai 30/06/2025: 735.704.388 déng
- Ky tra 131 30/12/2025: 685.555.136 déng

Tong lii vay ODA nim 2025 phai ndp la: 1.421.259.524 dong




Phuy Iyc 2
KE HOACH PHAT TRIEN KHACH HANG 2025
1. XNDV Phiic Yén: Téng 720 hop ddng

R o S8 ho aa T3 1¢ bao gg n'; KHphit|
Stt.| Tén thon/phwong/xa hé dén lap DI’I phii nwée nwée hién trién 2025| Ghi cha
‘ do nuéce | sach (%) tai (%) (Hb)
I |Phwong Hing Vwong 2902 | 3.751 100 100 140
1 |Pb Thi Hing Vuong - Tién Chau 50
2 |D6 Thj TMS Hiing Vuong| 800 30
3 |Cac TDP 60
II |Phwong Trung Tric | 2.518 | 3.251 100 100 60
I |Phwong Trung Nhi 1.812 | 2.259 100 100 60
IV [Phuong Tién Chau 2.882 | 2.851 100 99 60
V [Phwong Phiic Thing 3.627 | 3.312 100 91 85
VI [Phwong Nam Viém 2.092 | 2.185 98 100 25
VII |Phuong Xuin Hoa 2.805 | 3.328 100 100 110
1 |P6 Thi Xuén Hoa | 1.000 367 50
2 ‘|cac TDP 60
VII|Phurong Pdng Xuin 1.533 | 1.755 100 100 30
IX [Xa Cao Minh 3.195 | 2.655 94 83 120
1 |Thon Cao Quang 80
|X6m Quang Tu + Go Gia 70
2 |Thén Xuén Hoa 1,2 . 10
3 |Thén Hién L& 10  [Phat trién
4 |Thén Pirc Cung 10 nho 1¢
5 |Thén Yén Piém 10
X -|Xi Ngoc Thanh 3.195 728 27 23 30
1 |Thén Mibu G& 212 157
2 |Thén An Pdng 314 323 Phét trién
3 |Thén Chung 216 225 nho lé
4 '|Thén Péng Pim 251 111
5 |Thén Pdng Giang 159 0
6 |Thon Lap Pinh 385 0
7 |T80 98 0
8 |Thon Pong Chim 285 0
9 |Thén Thanh Cao ' 193 0
10 |Thén Thanh Léc 303 0
11 |Thon Pai Léc 269 0
12 |Thén Pai Quang 338 0
13 |Thén Son Pong 172 0
T 'Ting 720




2. XNDV Binh Xuyén: Tng 1120 hop ddng

N b . . Téng S6 Sé o Tj'»lé béo gl):nlz Iﬂ; pht e ornt
Stt.| Tén thon/phwong/xa ho (-li?)pm’i.?,c [s)::hn(l‘l)’/(‘))')c siirdre hign tne(all;;()]ZS Ghi chua
: tai (%)
I |Thi trin Hwong Canh 4.892 | 3.870 100 79 150 |PTnholé
II |Thi trin Pao Dirc 3.588 | 1.851 76 52 50 [PTnholé
1 |Tay Trai 265 0 0 |
2 [Pong Poai 172 0 0
3 |Trai Trong 168 0 0
4 |Trai Giita 162 0 0
5 |Trai Ngoai 165 0 0
6 |Trai Dat 225 0 0
I |Xa Tam Hop 2.306 50 2 ;) 317
1 |Thén Chg Nbi 340 50 110 40%
2 |Thén Ngoai trach 1 387 0 0
3 |Thén Ngoai trach 2 296 0 0
4 |Thon Noi Phat 321 0 128 40%
5 |Thon Xu6i Nganh 196 0 78 40%
6 |Thén Ham Réng 164 0 0
7 '|Thén Hiru Bang 602 0 0
IV |Xi Som Lbi 2.892 315 11 11 593
1 |Thén Ngoc Béo 579 315 54 54 47
2 |Thon B4 Ciu 465 0 0 0 186 40%
3 |Thon Luong Cau 381 0 0 0 152 40%
4 |Thén Ai Van 519 0 0 0 208 40%
5 |Nhan Nghia 337 0 0 0 0
6 |Thén An Lo 611 0 0 0 0
V |TT B4 Hién 636 636 100 100 0
VI |Co quan 137 100 10
Téng 1.120
3. Téng s6 Hop ddng nim 2025:
Stt Xi nghiép PV tinh |Co quan| H§ dan [Nim 2025
1 |XN Dich vu Phiic Yén hop dong| 10 710 720
2 |XN Dich vu Binh Xuyén | hop déng| 10 1.110 1.120
TONG CONG 20 | 1.820 1.840
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