CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THONG TIN TiN HIEU PUONG SAT SAI GON Poc 1ap — Tw do — Hanh phiic
S6: 92 /NQ —HPQT TTSG Tp.Hé Chi Minh, ngay 03 thang 10 ndm 2024
NGHI QUYET

Cua Hoi ddng quan tri Cong ty co phan TTTH PS Sai Gon
Vé nhiém vu trong tim cdng tac quy IV niam 2024
tai phién hop ngay 02 thang 10 nam 2024

A ~_ HOIDONG QUANTRI S
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Can ctr Luat Doanh nghiép sb 59/2020/QH14 dugc Québc hoi nude Cong hoa
X3 ho1 Chu nghia Viét Nam khoa X1V, ky hop thtt 9 thong qua ngay 17 thang 6
nam 2020;

Can ct Diéu 1¢ t6 chuc va hoat dong ciia Cong ty cd phan TTTH dudng sat
Sai Gon stra d6i, bo sung lan thir hai duoc Pai hoi dong c¢6 dong thuong nién nim
2021 théng qua ngay 23/4/2021;

Cin ctr Bién ban s6 91/BB — HPQT TTSG ngay 02/10/2024 cua Hoi dong
quan tri Cong ty c¢b phan Théng tin tin hiéu Pudng sit Sai Gon.

Hoi dong quan tri Cong ty théng nhét (3/3 thanh vién).

QUYET NGHI:

|. Panh gia thue hién cac chi tiéu, nhiém vu chii yéu Quy III nim 2024

1. K&ét qua noi bat

- Gir vimg 6n dinh chinh tri tu tudng, doan két trong Cong ty; tiép tuc phat
huy mat manh mang lai hi¢u qua trong san xuét kinh doanh.

- Hoan thanh co ban cic ké hoach SXKD di dé ra, dam bao an toan chay
tau, ANTT, PCCN.

- Tb chuic thanh cong Pai hoi Pong c¢6 dong bat thudng nam 2024; thanh
lap Trung tdm Giam sat duong ngang (giai thé T6 quan tri giam sat tap trung thiét
bi TTTH).

- Thanh toan giai doan co ban cac géi thau du an 3.000 ty, hoan thién thu
tuc quyét toan cac goi thau du an 7.000 ty;

- Co sd vat chit cia Cong ty, doi séng vat chat, tinh than cua ngudi lao
dong tiép tuc dugce quan tam, cai thién; giai quyét day du, kip thoi cac ché do cho
nguoi lao dong.
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2. Ton tai, han ché

- Cong tac duy tu bao dudng thiét bi TTTH: kiém tra cac cap mot s6 don vi
chua dam bao day du theo quy dinh; cdp nhat, ghi chép hd so mot s don vi chua
théng nhat, ddy du; hu hong thiét bi tang do chu quan, khach quan va y thuc chap
hanh giao thong cua nguoi dan dién bién phtc tap, tiém 4n nguy co gdy mat an
toan chay tau.

- Viéc chap hanh Noi ‘quy lao dong, an toan lao dong, an toan giao thong,
vé sinh lao dong TTTH va kiém tra, giam sat don dbc ctia mot sd don vi Xi nghiép,
Phong ban chua nghiém tac, chua day du.

Il. Lanh dao hoan thanh cic nhi¢ém vu SXKD trong tim quy 4 nam 2024

1. Cong tac dim bio an toan chay tau va quan 1y thiét bj

- Thyc hién t6t Chi thi so 01/CT-BS ngay 02/01/2024 cua Tong cong ty
PSVN vé viéc dam bao an toan chay tau, trat ty an toan giao thong duong sit nim
2024; Ké hoach hanh dong s6 31/KH-TTSG ngay 09/01/2024 ctia Cong ty vé cong
tac dam bao an toan chay tau, trat tu an toan giao thong DS nam 2024;

- Tap trung hoan thién, danh gia két qua thuc hién 02 ké hoach, chuong
trinh k¥ thuat trong tam nam 2024;

- Chu dong thyc hién t6t Phuong an phong, chéng, khic phuc hau qua thién
tai; ing pho su ¢ trong mia mua 1ii nim 2024.

- Diéu tra, khao sat xay dung ké hoach quan Iy BDTX va ké hoach k¥ thuat
nam 2025.

2. Cong tac Biao dudong thwong xuyén

- Hoan thién cac thu tuc thanh toan chi phi quan Iy BDTX KCHTDS Quy
I1I nim 2024 véi Tong cong ty DSVN.

- Lap, trinh va t6 chuc thuc hién, kiém tra giam sat, nghiém thu cong tac
BDTX KCHT duong sit Quy IV nam 2024;

- Tiép tuc chi dong bam sat yéu cau ctia cac cp dé Diéu chinh ké hoach
BDTX KCHT BS va Phuong 4n gia nim 2024 trinh cic cap c6 tham quyén phé
duyét;

- T6 chirc dau thau vat tu BDTX quy 1V/2024.

- Piéu tra khdi luong va lap ké hoach, phuong 4n gia va cac thu tuc vé bao
tri KCHT DS nam 2025.

3. Cong trinh sin xuit kinh doanh, dich vu

- Thi cong ga phan Théng tin tin hi¢u ga Xuan Son Nam go6i thiu s6 8.

- Chu ddng, tich cuc phdi hop véi dia phuong, Chu dau tu,.. tim tiém thém
viéc lam dam bao doanh thu XSKD theo K& hoach;

- Phéi hop voi céc ddi tac to chuc kiém tra, giam sat thuc hién hop dong
hop tac tai cac co s& nha, dat caa Cong ty.

4. Quan ly khai thac tai san nha, dat.

- Bam sat cac Co quan c6 tham quyén Thanh phé H6 Chi Minh vé thu tuc
phap 1y nha dat tai cac khu nha, dat Hiép Binh Phuéc, 86 Nguyén Thong ctia Cong
ty dé hoan thién hd so phap 1y, hop tac khai thac dam bao ding quy dinh.
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- Phdi hop véi d6i tac t6 chirc kiém tra, giam sat thyc hién hop dong hop
tac tai cac co so nha, dat ctia Cong ty.

5. Quanly von, tai chinh

- Thanh toan von BDTX quy III va quy 1V/2024 véi Tong cong ty DPSVN

- Quan tri tai chinh hiu qua, an toan, chuén bi ngudn kinh phi dam bao
phuc vu SXKD céc thang cudi nam; can doi chi phi, thuc hién trich 1ap du phong
phai thu kho doi theo ké hoach nam 2024.

- Thbng ké, danh gia cac chi tiéu kinh té, xa hoi da thuc hién dé diéu hanh
dam bao thuc hién cac chi tiéu ndm 2024. Quan tri chi phi san xuat kinh doanh,
trén co s& nghi quyét PH c6 déng dé thuc hién cac chi tiéu kinh té xa hoi nim
2024.

- Pon dbc, thu hoi va ddi chiéu cong no thoi diém 31/12/2024.

- Bao c4o tai chinh quy 111 nam 2024; thyc hién cong tic thanh quyét toan
va bo cdo tai chinh nam 2024; thuc hién kiém toan BCTC nam 2024 va cac bao
cdo cua nguoi dai dién; cac bao cdo cua Cong ty dai chiing.

6. Co ché quan tri doanh nghiép va cong tac can bd

- Thuyc hién xdy dung va bo sung sira do6i, ban hanh, ap dung, kiém soat
viée thyc hién cac quy dinh, quy ché ( theo ké hoach soan tai liéu naim 2024 1an 2);

- Sap xép lai mdt sb to san xuat cho phu hop véi tinh hinh SXKD cta Cong
ty;

- Thuyec hién céc thu tuc vé cong tac can b (thu tuc, quy trinh b nhiém 02
Pho giam dbc Cong ty va 01 Truong phong KHVT, 01 Trudng phong KTAT...).

Ngh1 quyét nay o hiéu lyc ké tur ngay ky. Hoi ddng quan tri Cong ty thong
nhat giao cho Ban Diéu hanh chi dao, t6 chirc, trién khai thyc hién theo quy dinh.

Noi nhin: TM HOI DONG QUAN TRI
- UB CKNN, S¢ GDCK HN; ‘

- Chu tich HPQT; TV HPQT; | -CBTT > CONG w

- GD va céc Pho GP; - Website; [ _CO PHAN

- PU, CP, DTN; - E-office.

- Ban KS, cac Phong, XN;
- Luwu VT, TCHC, HbQT.

- Uong Nhat Phuong
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