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CONGTY'€0 PHAN XI MANG VA XAY DUNG QUANG NINH
- Can ctr Diéu 18 t6 chtrc hoat déng cua Céng ty C6 phan Xi mang va Xay
dung Quang Ninh d4 duogc Pai hoi dong c6 dong théng qua;
- Cén ctr Bién ban so 1614/BB-HPQT ngay 14/8/2024 ciia Héi ddng quan tri
Cong ty C6 phan Xi ming va X4y dung Quang Ninh;
- Céan ¢t chirc ning/quyén han cua Chu tich HDQT Cong ty.

QUYET NGHI:

Piéu 1. Phé chuin cac ndi dung cu thé nhu sau:

1. Théng qua phuong én str dung vén vay do Téng Giadm dbc Cong ty lap, cu
thé: Phuong én str dung vén s6 01.2024/PA-QNC 1ap ngay 31/07/2024 (c6 phuong
&n chi tiét kém theo).

2. Théng qua viéc vay vbn ngin han tai Agribank Quang Ninh véi cac noi
dung sau: Tong sb tién cho vay: 120.000.000.000 ddng (Bang chit: Mét trim hai
muoi ty déng chin); Muc dich: Vay von Iuu dong thanh toan mdt phan chi phi phuc
vu hoat dong san xuét kinh doanh xi mang, than, clinker, khai thac ché bién than, d4
c4c loai, dit, hoat dong kinh doanh thwong mai (xi méng, clinker va nguyén vit liéu
phuc vu san xuét xi mang)... va céc chi phi phét sinh khac lién quan; Thoi gian vay:
12 thang; Bién phép béo dam tién vay: Vay vén 100% c6 bao dam bang tai san.

3. Théng nhat dung cac tai san clia Cong ty dé thé chp tai Agribank Quang
Ninh ¢ ddng dam bao cho khoan vay ngin han va khoan vay trung han, cic tai san
thé chip cu thé nhu sau:

- Céc tai san hién dang thé chép tai Agribank Quéng Ninh gbm: Day truyén sd
1- Nha mdy xi mang Lam Thach II bao gém toan bd nha xudng, vat kién tric, cac
cong trinh phu tro... gén lién trén Quyén st dung 129.420,8m?2 dét thué tai Phuong
Phuong Nam, Thanh ph6 Uéng Bi, Tinh Quang Ninh v toan b may moc thiét bi
cia diy chuyén san xuét xi mang theo cong nghé 10 quay, cong suit 1.800 tin
clinker/ngay; May moc thiét bi, phuong tién vén tai, xe 6 t6 con vin phong, ...

- Céc tai san thé chép bd sung: Cac médy méc thiét bi, mdy thi cong thudc du
4n dau tu cai tao ning cip Nha mdy Xi mang Lam Thach 2 gém: Thép trao ddi
nhiét, 10 quay, 6ng gi6, may nghjén xi mang, thiét bi dién...., cong suat sau khi cai
tao, ndng cong suét dat 1.800 tin clinker/ngay.

- Gidy to tai sén: Céc gidy chimg nhan quyén sir dung dt, tai sén gén lidn trén
dat va cac chung tir héa don gia tri gia ting, chi tiét theo danh muc tai san dinh kém.

3. Nhit tri ay quyén cho Ong To Ngoc Hoang, Toéng giam dbc — nguoi dai
dién theo phép luét ciia Céng ty t6 chirc thuc hién céc ndi dung dd duoc HDQT
théng qua néu trén va thuc hién thu tuc ky két cac hop dong tin dung, hop ddng bao
dam tién vay, thoa thuén, gidy nhan ng va c4c vin ban c6 lién quan véi Agribank
Quang Ninh phtt hop v6i quy dinh cta phép luat.




Piéu 2. Nghi quyét nay c6 hidu lyc ké tir ngay ky.
~ Piu 3. Céc Ong (Ba) thanh vién HDQT, Ban kiém soat, Ban Tong gidm
d6c, Trudng cac phong ban, don vi va cd nhan c6 lién quan chiu tridch nhiém thi
hanh./.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phic

PHUONG AN SU DUNG VON
01.2024/PA-QNC

Kinh giri: Ngan hang Nong nghiép & PTNT Viét Nam (Agribank) - Chi nhanh
tinh Quang Ninh.
- Chung t6i 1a: CONG TY CO PHAN XI MANG VA XAY DUNG QUANG
NINH.

- Dia chi try s chinh: Khu Hop Thanh, Phuong Phuong Nam, TP Uéng Bi, tinh
Quang Ninh.

- Gidy ching nhan ding ky doanh nghiép s 5700100263 do S& Ké hoach va Dau
tu Tinh Quang Ninh cip dang ky lin diu ngay 28/03/2005, dang ky thay doi lan 26
ngay 28/07/2022

- Dién thoai: 0203.3 668355

- Nguoi dai dién theo phap ludt: Ong Té Ngoc Hoang, Chirc vu: Tong Giam ddc.

Can cudc cong dan s6 034086003536 do Cuc canh sat DKQL cu tri va DLQG vé
dan cu cip ngay 25/03/2016.

- Tai khoan dong Viét Nam s6: 8000 201 016 614 tai Agribank - CN tinh Quang
Ninh.

- Tai khoan ngoai t¢ s6: 8000 201 013 435 tai Agribank — CN tinh Quang Ninh.

- Sau day goi tit 1a QNC.

Cong ty dé nghi Agribank Chi nhanh Quang Ninh cho vay von theo cac ndi dung
sau:

I. TONG QUAN VE CONG TY

1. Co cAu vén chii sé hiru hién tai

Don vi: Pong

[ : | S6 lwgng c6 Gi tri ¢o y 1€
L o tuginliien ph?m/\}(")fgép ph?m/vé;l gop ?;olf

| 1| KONEX LIMITED 9.256.998 | 92.569.980.000 | 1542
2 SSSSCKAC\ZETN Atk 14.727.106 | 147.271.060.000 | 24,54

3 | TONGQC HOANG 22.818.891 | 228.188.910.000 | 38,03

4 | COPHIEU QUY 68.000 680.000.000 | 0,11
5 | CAC €O DONG KHAC 13.129.005 | 174.460.410.000 | 21,88
Tong cong 60.000.000 | 600.000.000.000 | 100

2. Nang lue quan ly cia Ban lanh dao
Céc vi tri lanh dao chu chdt cua khach hang:
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3. Nguoi ¢6 lién quan cia cong ty:

o Mi s ding ky o o Quan hé tin dung| Méi quan hé
L | SEmMehes kinh doanh B tai Agribank' lién quan’
CONG TY CP Tang4,téanha2B  |Khongvayvontai| . =
DAU TU VinataTower, 289 Khuat |[Agribank T6 chire RO hL‘m
1 0109853856  [Duy Tién, phuong Trung tir 5% von diéu
BLUECEM 3 saee B
5 Hoa, Quan Cau Giay, TP 1é
VIET NAM Ha Noi
FLAT/RM 1405, 14/F
EASTERN T8 chitc s hi
Céng ty TNHH COMMERCIAL ‘0 c "C;SU lm
2 K CA9271 CENTRE, 393-407 tir 5% von dieu
s HENNESSY ROAD, lé
WANCHAIL HONG
KONG
Cong ty ¢6 phan S6 513 Dhumg Quang
. Trung, phuong Quang e
Y 5700569111
3 | hummEmp Trung, TP Ubng B, tinh Congfycon
Song Sinh Quang Ninh
Phaotochilibs Xa Ngoc Luong, Huyén Cong ty khach
g [FOBHCOP 5400253188  [Yén Thiiy, Tinh Hoa hang s& hitu tir
xi mang X18 Binh R oL e
5% von diéu 1¢
Cong ty c6 phan Cira Ngin, Phuong Cong ty khach
5 | xinghiépthan | 5701801952  [Phuong Dong, TP Uéng hang s& hiru tir
Uéng Bi B, tioh Qiéng Ninh 5% vén didu 1¢
) ks Khu ndi Hoang Dépg, o X
6 3(1 nghn@f) xay’ 5700100263-015 phAuimg ['-Eoén'g Qué, .TX Chi nhanh cong
lap mo Udng Bi Déng Tricu, tinh Quang ty
Ninh
7 | Trungtamtu | 5700100263-018 [Khu Hop Thanh, Phudng Chi nhanh cong
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o _ [Quang Ninh Ha Long |

4. Thong tin chung vé hoat dong kinh doanh ciia cong ty:

a) Thong tin chung vé nganh nghé, hoat dong kinh doanh ctia khach hang:

- San xuat xi mang va clinker cac loai.

- San xudt, khai thac va ché bién than.

- San xudt va khai théc ché bién da.

- Kinh doanh ha tang KCN va ha tang khu dan cu.

- San xuét vo bao cac loai.

- Thi truong tiéu thu san pham chinh ciia Cong ty: trong nudc (Quang Ninh va
cac tinh lan cén, Mién Trung va Mién Nam); Xuat khau: Philippin, Malayxia,
Hongkong, Banglades, Chau Au, Trung Quéc...

b) Tinh hinh san xudt kinh doanh, két qua thuc hién ké hoach san xuat kinh
doanh ky trudc so vai ké hoach.

- Két qua thuc hién nam 2023 tong doanh thu thuan dat: 1.465.433 tri¢u dong,
bing 91,15% ké hoach nam 2023, lgi nhudn trudc thué dat 98.444 tri¢u dong, vuot ké
hoach 268,4 %.

- Nam 2024, dy bao nén kinh té Viét Nam van con nhiéu khé khan, thach thire,
dic biét 1a déi v6i nganh san xuét VLXD, dau tu cong va nganh xay dung bit dong san
van tram léng, nguf)n cung xi mang ndi riéng va cac loai vat li¢u xay dung khac déu du
thira; song voi su quyét tim cia toan thé lanh dao nhan vién cong ty, sy doi méi tu
duy, trang thiét bi san xudt, nganh nghé kinh doanh ¢6 hi¢u qua, cing véi su hop tac
va tao diéu kién ctia cac dbi tac ciing nhu nhirng két qua kinh doanh dat dugc trong
ndm 2023, QNC xdy dung ké hoach niam 2024 tiép tuc duy tri da ting truong ciia nim
cii trong hoat dong kinh doanh chinh la khai thac, san xuat, ché bién than, da, san xuét
xi mang cac loai.

II. TOM TAT TINH HINH TAI CHINH, HOAT PONG SAN XUAT, KINH DOANH

1. Tinh hinh tai chinh dén ngay 31/12/2023.

- Vén chi s& hitu:  645.206 triéu dong.

- No¢ phai thu: 503.451 tri¢u ddng. Trong dé ng phai thu cua khach hang: 333.586
triéu dong.

- Hang ton kho: 141.732 triéu dong.

- No phai tra: 1.045.390 tri¢u df)l]g. Trong do, du ng vay tai cac t6 chue tin
dung:

TR I W PRy Ty YL T R



Don vi: Triéu dong

(Wi : | 7 o opremie— Téng gid tri | Dune dén Muc dich sir dung |
| B 1 To chirc tin dyng khogziﬁ vay | 31/12/2023 " .
.1 | Agribank - CN Quang Ninh 1
Il Nganhan 120,000 | 11948273 | Vayvonluudong |
12 | Irung han/Dai han 107,725 | 107,725.00 Bu dap chi phi hoat
I | ) dong kinh doanh
, | BIDV-CNTiyNam | i
. Quang Ninh ] ) B 1 '
[ 2.1 ho— Ng.‘in han ] 190,000 | 187,655.73 ”VQ) von luu dong
Trung han/Dai han Dau tu cong doan
22 | e | 325,000 84,933.68 nghién va xuat xi
‘ Vay VND %
o G - mang
Trung han/Dai han | Dau tu mo rong nha
233 Vay ngoai té (USD, EUR) 203,000 137.657.14 may cong dqan
quy ra VND Clinker va nghi¢n liéu
2 BIDV - CN Ha Thanh ) ﬁ
2.1 Ngin han B e
Trung han/Dai han Pau tu md rong nha
2.2 Vay ngoai té (USD, EUR) 183,000 23,731.24 may xi mang Lam
: quy ra VNb Thach
) Vietcombank - CN Quang
Ninh
21 ~ Ngan han 25,000 17,776.55 Vay von luu dong
| 'l‘(z)ng cong 1.062.709 678,962.07

2. Két qua san xuét kinh doanh dén ngay 31/12/2023

- Tong doanh thu céc loai: 1.465.433 triéu dong, bao gdbm doanh thu thuan vé ban
hang va cung c{ip dich vu, doanh thu hoat dong tai chinh, doanh thu khac.

Loi nhudn sau thué: 78.502 triéu df‘)ng

- Mat hang/linh vuc kinh doanh chinh:

+ Doanh thu ban thanh phdm xi mang, clinke 1a 1.232.728 triéu dong, bing 84,12
% doanh thu.

+ Doanh thu ban da, than, thau dao 10 véi Céng ty CP than Vang Danh la 98.549
tricu d{%ng. bang 6,72 %.

+ Doanh thu mét s6 hoat dong khac 1a 134.156 triéu dong chiém 9,16% doanh thu
thuan.

I11. PHUONG AN SU DUNG VON

1. Phuong 4n sin xuit kinh doanh:

Cin ctr trén co s két qua thuc hién nam 2023 va ké hoach phat trién nam 2024
va cac ndm tiép theo. QNC xay dung ké hoach chi tiét tai K& hoach san xudt kinh
doanh nam 2024 lap thang 12/2023, tong hop céc chi tiéu san lugng, doanh thu, chi
phi nhu sau:

- Chi tiéu san luwgng

TT Noi dung Dt(;:hv! S6 lwgng
I. | Céc chi tiéu san lugng sin xuat, tiéu thu nim 2024
1 | San xuat Clinker tian 1,087,200
Lo nung sé 1 tan 565,200
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‘_ . Lo nung sO 2 - J tin 522,000 J
2 | Nghién xi ming cac loai - | tin 1,600,000
2 | Xi ming gia céng xuat khau - 1 1,380,000 |
|| PC40 XK - tan 48,000 |
PCB40 CLC XK - tan 290,000
| PCB40 XK S tin 140,000
CPeBjOXK o n 890,000 |
Bén Sunfat XK S tan 12,000 |
2 | Xi ming ngi dia 220,000
| PCB40 ND | tén 57,750
| PCB30ND tin 122,250
Bén Sunfat ND tan 40,000
3 | Tiéu thu xi ming tin 1,600,000
3 | Tiéu thu xi ming xuit khiu ' 1,380,000 |
| PC40 XK tin 48,000
PCB40 CLC XK tin 290,000
PCB40 XK tin 120,000
PCB30 XK tin 910,000 |
Bén Sunfat XK tan 12,000 |
3 | Tiéu thu xi ming N§i Dia 220,000
PCB 30 tin 126,950 |
PCB 40 53,050
Xi ming Bén Sunfats tan 40,000
4 | Tiéu thy Clinker thn 60,000
5 | San xuiat d4 cho san xuit xi ming tin 1,677,62z1
D4 hoc cho san xuit clinker tin 1,449,324
Da mat cho nghién xi ming tan 228,303
6 | San xuét D4 xiy dung cic loai m3 250,000
"7 | Dich vu giao thau cho Céng ty than Ving Danh
8 | Khai thac, tiéu thu than moé Péng Trang Bach
Khai théc than nguyén khai tin 70,000
San pham than sach sau ché bién tin B 60,200
Tiéu thu than sach cac loai sau ché bién tén 60,200 |
9 | Ké hoach khai thic dit sét Nai Na tan 200,000
' 10 | K¢ hoach sin xuat v bao cic loai VO 745,500
‘ + Vo bao Sling cai 745.500
" 11 | Dong xi ly chat thii cong nghi¢p théng thuing tin | 32,000 |
- Doanh thu
A | Téng doanh thu toan céng ty [ 1,697,212,530,000 |
1 | Doanh thu hoat dong SX XM va Clinker dong | 1,412,334,680,000
Doanh thu ban Clinker dang 42,000,000,000
Doanh thu ban xi ming cic loai déng 1,370,334,680,000
+ DT ban xi ming noi dia 239,114,600,000
+PCB 30 ~136,383,170,000
L + PCB 40 = 58,946,430,000 |
+ Bén Sunfat [ | 43.785,000,000 |
+ DT ban xi ming XK | 1,131,220,080,000
+ PCB 30 718.525,080,000
] + PCB 40 | 101,748,960,000
3 ~ +PCB40CLC . ; 254,349,720,000 |
) +PC 40 | ~44,105,472,000 |
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¢ Bén Sunfat I 12,490,848,000 |
2 [)oanh Thu Vo Bao 1 dong ©72,238,950.000

Yo b o |
3 Vfl)()irmthu ban d4 » \.1\ dung * d(mg j 18,750,000,000 J
4 Doanh thu nhén th.lu cho Cong t\ than v ang Danh | dong 138,888 90([9@'

‘ 5_4&4@ thu hoat dong khae | donzl| 10,000,000,000
"6 | Doanh thu hoat djng thwong mai dong | 45,000,000,000 0|

- Chi phi
REd 3 R ]
1 |

|

TT Chi tiéu ! i S6 lwgng
| SR tinh AR
B | CHIPHI - | dén 1,655,094,076,667 |
y  Chi phi cho san. \uat xi m‘mjl_ _dong 1,294,023,200,900
S ;\‘L_,u}g]‘lmu \”‘&h}!u - L don[? 210,900,139, 000
| 2 | Dau md - _ dong 52,180,757,500 |
L 3 | Nhién li¢u dét (than cim + CT) do_lg_ 381.676.637.()0@]
| 4 1 [)u,n naing *‘_d(m{: 262,571,124,400
| 5 ] Vit tu, thut bi, cong cu d ung cu dong 49,604,800,000
L 6 | Chi phl dich vu thué ngoai dong 733900&0@{
i | Tién luong, tién thtumgkt;lzt; hiém, 1¢ tét, va cdc loai ddng 169.986.413.000 |
7 | Khéu hao TSCD dong 144,215,970.000
8 | Chi phi BHLD - AT, Moi trudng dong 15,548.360,000
Il Chi phi cho san xuit vé bao XK 61,853,508,000
[ 1 Nguyén vat li¢u chinh dong 33,603,531,000
| 2 Nhan cong + khoan theo luong dong 16,401,000,000 |
L3 | Vit tu sua chira dong 2,437,785.000 |
4  Dién nang dong 3,183,285,000 |
| 5 | ~ Khéu hao TSCD dong 3,459,120,000 |
L6 Nhién liéu d@mg 952,749,000 4
‘_7 Chi phi khac déng 1.816,038,000
11 Chi phi khai thic, ché bi¢n d4 d6 nd mit dong 16,585,750,000
} v _Chi phi cung cip DV dao 16 Ving Danh dong 136,111,111,100
: Chi phi cho hoat dong khaic déng 9,800,000,000
‘ Chi phi cho hoat djng thwong mai df‘)ng 44,550,000,000
vu 1 Chi phi quan ly dong 35,187,247,900 |
VIII | Chi phi tai chinh dong 42,929,681,000 |
[ IX | Chi phi ban hang dong 14,053,577,767 |

2. Tinh kha thi ctia phuong 4n:

* Tinh phap ly:

- Ké hoach SXKD nim 2024 ban hanh ngay 31/12/2023.

~Bién ban hop HDQT s 68/BB-HDQT ngay 16/01/2024 kém nghi quyét so
69/NQ-HDQT ngay 16/01/2024 cua Cong ty Co phidn Xi ming va Xdy dung Quang
Ninh V/v phé duyét ke hoach san xuat kinh doanh nam 2024,

- Bién ban Dai hoi dong ¢6 dong thuong nién ndm 2024 so 1072/BB-DHCD nu‘n
04062024 kem Nghi quyét Dai hoi dong co dong thuong nién nam 2024 )
[073/NQ-DHCD ngay 04/06/2024 cua Cong ty ¢o phdn xi ming va xay dung Quang
Ninh thong qua k¢ hoach san xuat kinh doanh nam 2024.

- Mot sé hop dong kinh té dau vao, du ra véi cc cong ty.
* Thi truong tiéu thy sin pham, khach hang tiéu thy 16n:



- Thi truong tiéu thu trong nuoc:
+ Khu vue tiéu thu bao gom cac tinh Quang Ninh, tinh Bic Giang, tinh Bic

Ninh, thanh phé Ha Noi, thanh phd Hai Phong, tinh Hai Duong, Nam Dinh va tinh
Thai Binh... La viing ¢6 téc do phat trién nhanh, lugng tiéu thu xi mang 1on. Tuy nim
2023, do tinh hinh kinh té cham ting truong, cac nganh déu anh huong, dic biét la thi
trudng bt dong san, dan dén san pham vat liéu xdy dung du thira, trong khi ngudn
cung lén. Trong nam 2024, Céng ty danh gia khu vurc nay ¢6 rat nhiéu nhirng dy 4n
trong diém can nhu cdu s dung xi ming (bao gdm ca cac san pham xi mang chiu
mdn), Cong ty s¢ mo rong va ndi lai nhitng nha phan phdi tai thi truomg nay dé dam

bao tiéu thu hét xi mang noi dia theo ké hoach 220.000 tin.
+ Khach hang kinh doanh xi mang, clinke: cung cép chu yéu cho cac DN hoat
dong thuong mai chuyén kinh doanh xi mang, clinke ngoai ra con cung cap cho mot 5O
don vi c¢a nhan kinh doanh vt li¢u xday dung (VLXD), thau xdy dung, san Xuat xi
mang,.. trong va ngoai tinh.
Cac déi tac, nha phan phdi chinh tai thi truong noi dia:

i - N N ONT A K. R
STT W Khach hal]g ia HEEepl bvt Kho'- Khu vue | Nha phan phdi chinh
L va cap 2 lrgng/nam : . B
|| Congty TNHH Thanh Dat ; ouang | g sophan Nang |
Ubng Bi fan 80,000 Nih, | uomsrya MO dning
1 ECOCEM
Céng ty TNHH Ding Vi : Quing | GOty oo phan Nang
& |iQukog Nih @n | 40,000 Nigh | Lgogva MoiGuong
i , e ECOCEM
Cong ty TNHH MTV Xi % s 4153 2 ;
3 y y 7
£ miing Vicem Hai Phing Tan 30.000 | Hai phong Cop;, ty ky
Thai Binh, | .
| 4 Cong ty TNHH nguyén li¢u tn Nam E;?fén vy TN:?;{J
| OMANCO Viét Nam 45,000 D;glg;nHa OMANCO Viét N
5 VC()ng ty Co6 phan Thanh i Quang | Cong 't_v ‘C(‘) f)hi‘lﬂ T
Tuyén Group 10,000 Ninh Thanh Tuyén Group
Cong ty Co phan k¥ thuong 2 Quang - ty €0 p}}z}n meg
6 | Tung Bach tan 5000 Nigh, | LURUgVE Mol tung
5 : ECOCEM
Cong 220,000

+ P& vai linh vue kinh doanh thuong mai va giao khoan khai thac than véi Than
Vang danh - Vinacomin: Hop dong co thoi han 03 ndm, gia tri tam tinh 441 ty dong
Vinacomin va mét sé ddi tac kinh doanh thuong mai than nhu Cong ty TNHH nguyén
liéu Omanco, Cong ty TNHH Cemtech Vi¢t nam, Cong ty TNHH Pau tu va Thuong
mai Nam Phuong, Cong ty cd phan Xi nghié¢p than Udng Bi...
+ Dbi voi linh vuc kinh doanh khac (ban da, than xit, than bun): chu yéu cung
cép cho céc déi tac kinh doanh VLXD, thau xdy dung trén dia ban tinh.

- Thi truong xuat khau: Véi cong suat thiét ké da duge dau tu nang cap va chit
lugng san pham duy tri 6n dinh trong nhirng ndm tai, du kién Cong ty s¢ xudt khau
trén 90% san pham san xudt trong nam 2024, hién cong ty da ky cac Hop dong nguyén
tic voi doi tac 1a Cong ty TNHH nguyén liéu Omanco Viét Nam, bao ti¢u toan bg san
phédm dau ra ctia Cong ty.




Cong ty TNHH nguyén licu Omanco Viét Nam ky lai Hop dong xuat khau vai
doi tac nude ngoai, trong do co cam két tiéu thu 100% san pham cua QNC san xuat,
thi truong tap trung chu ycu la Philipin, Banglades, Trung Qudc va lién minh Chau

Au. Cu thé:

- KY¥ v6i LH Trading Pte Ltd xudt vao thi truong Trung Qude, Bangladesh

trung binh 75.000 tin/thang, tuong duong 900.000 tan/nam.

- Ky véi Central Forward Trading Limited xuat vao thi truong Trung MY,

trung binh 45.000 tin thﬁng tuong duong 540.000 tan/nam.

* Thi truon;., cung C"lp nguyén, nhién, vit li¢u va cac veu td dau vao:
Chu yéu ¢o m.uon gbe trong nude: Than, quang sat, silic, da, tro bay tro day

nhiét dién,

..nguon trong nude, riéng than tuyén, dit, da cong ty khai thac tai mo

dugc cap phép, thach cao ngudn gdc Thai Lan hodc Oman, than c6 thé ding nhap

khau tir Uc, Nga.
Cac doi tac cung cap nguyén vat liéu dau vao chinh:

\
Stt | ; Tén Khach hang

Mit hang cung cz‘lp
chinh o
Déau m& nhon

| 1| Congty TNHH Diing Hiéu Cim Pha

Van chuyén da

| 2 | Cong Ty CP Nang lugng va Méi truong Ecocem
|
V

|
3

' CN Xi nghiép xay lap mo Udng Bi

I

Thau khai thac than
tai Vang danh

4 ( ong ty CP phat trién vat liéu chiu lua NOVAREF

Gach xay 1o

S Cong ty CP SILKROAD Ha Né1

Chét trg nghién

6 | Congty Co phan ky thuat vat liéu chiu lia

Gach xay lo

7 Cong ty ¢ phan dich vu chiu lra BURTECH

Dich vu xdy 10 nung

|
o0

Cong ty TNHH nguyén ligu OMANCO Viét Nam

Thach cao, than nhap

‘ khau ‘
r 9 Cong ty TNHH TM va Véan Tai Tung Son Lam Dassilic
| 10 | Congty Co phz"m Xi Nghiép Than Udng Bi Than so tuyén
[ 11 l Cong Ty TNHH Xay Dung Nhat Quang Tro day
| 12| Congty TNHH CEMTECH Vié¢t Nam Thiét bi, vattu |
' 13 | Céngty TNHH dau tu kinh doanh kim khi Tric Mai Sit thép

14 | Cong ty TNHH xay dung Truong Thanh Sat thép

15 | CONG TY CO PHAN VICEM BAO BI BIM SON Vo bao

16 | Cong ty CP Kinh doanh Tung Lam Xang dau

- Mt s6 nguon nguyén liéu chinh:
+ Da voi Phuong Nam.

¢+ Khu mo thudc xa Phuong Nam céch thi xa Udng Bi - Quang Ninh 7 km vé
phia Tay nam, cich Day chuyén san xuat S00m. Trir lugng theo udc tinh khodng 23
triéu tén, véi dién tich 1a 201ha. Nam 1994, dé phuc vu cho viéc 1ap Béo cao nghién
ctru kha thi nha may xi mang 10 dimg Uéng Bi - Quang Ninh, Trung tam hd tro phat
trién khoa hoc ky thuat mo dia chét da tién hanh khao sat ty my mot phan ctia khu mo
trén dién tich 17ha. Ngay 17 thang 04 ndm 2007 UBND tinh Quang Ninh quyét dinh
cho phép Cong ty co phin xi mang va xay dung Quang Ninh khai thac thém 56,7 ha
tai khu IT Nai Rua tai xa Phuong Nam thi xa Uong Bi, tinh Quang Ninh (khu I Céong ty

dang khai thac).
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* Ngay 20/11/2011, B Tai nguyén va Méi truong di cap cho Cong ty Gidy
phep khai thaic Mo da véi Phuong Nam GP 1168/GP-BTNMT, trir lugng 15.962.000
tan, thoi gian khai thac 15,5 nam.

¢ Ngay 10/11/2016, By Tai nguyén va Moi truong da cfip cho Cong ty Gidy
phép khai thac Mo da voi Phuong Nam GP 2618/GP-BTNMT, trir lugng 9.161.000
tan, thoi gian khai thac 09 nam. Day la nguon da voi dam bao chit lugng tot nhat cho
san xuat xi méng cua Cong ty trong nhirg ndm toi.

¢ Hién trir luong cua toan by mo da voi Phuong Nam ma Cong ty duoc cép
khoang 17.131.000 tin, cong sudt khai thac 1.132.000 tan da SX xi mang va 250.000
m’ da xaay dung.

+ Dat sét.

+ Cong ty ¢ phin xi mang va xay dung Quang Ninh hi¢n da dugc cip Mo sét
Nui Na theo Gidy phép hoat dong khoang san s6 366/GP-BTNMT ngay 31/01/2018,
thoi gian khai thac 21 nam, hi¢n dang khai thac phuc vu san xudt ctia nha may.

¢+ Mo sét Nui Na thuge Xa Dong Mai, Yén Hung, cach trung tam thi xa Uong Bi
khoang 8km v¢é phia Déng, cach nha méay xi mang khoang 15km . Rét thuan ti¢n trong
khai thac va van chuyén vé nha may.

* Trir lugng danh gia theo cap C2 la hon 4.057.000 tan.

+ Bau xit

* Bau xit ¢6 thé mua tir hai nguon 1a bau xit Lang Son, Phi Tho va bau xit Bic
Giang. Hién tai Cong ty dang sir dung bau xit Bac Giang, Phu Tho.

+ Bau xit dugc mua tir Bic Giang, Phi Tho ¢ dang cuc kich thuéc 20 -25 mm,
dd am 1%, duoc van chuyén vé nha may biang duong thuy thuan tién, tiét giam chi phi
dau vao.

+ Than cam Hon Gai, Cam Pha va than Céng ty dioc cdp phép khai thac.

¢ St dung than cam Hon Gai & Cam Pha - Quang Ninh loai cam 4A va 3C HG.
Thuan tién trong van chuyén va chi phi thip do cung duong ngin. Dic tinh cua nhién
licu theo tiéu chuan Viét Nam TCVN 1790:1999 nhu sau: Than cam 4A va 3C HG,
CP duoc mua cua Tap doan Than Khoéng san Viét Nam TKV, xudng hang tai cang
Ctra Ong va vén chuyén duong thuy dén cang nha may.

+ Than duoc khai thac tir Mo Khoi Bic va Khéi Nam cia Cong ty, voi trir lugng
hién con trén 980.000 tan, thoi gian khai thic dén hét nam 2031. Cong ty da dau tu
Day chuyén tuyén than véi cong suit 140 tan/h, trung binh 20.000 tin/thang, dap ing
du cong suat cho san xudt xi mang 13.000 tin/thang, ngoai ra con ban ngoai 7.000 tan/
thang. Chi phi sang tuyén giam trung binh 350.000 d/tan so v&i than mua cua Tap
doan TKV.

* Kha ning dap trng vé nhan cong: Hi¢n cong ty cé hon 960 lao dong dang lam
viéc, trong do Khdi san xudt co 750 ngudi, trinh dg: dai hoc, trung cfip, cao dang va
cong nhan ky thudt lanh nghé. Tét ca cac khau trong day truyén san xudt cong ty tu
dap tng, khong thué ngoai: khai thac, bdc xtc, van chuyén, dong hang xuat khau, co
khi, xay dung céc cong trinh ndi b, ...

* Ning lwe vé may méc thiét bi, cong nghé:

Cong ty hién c¢6 hai Day chuyén dong bo san xudt xi ming va clinker, cong sut
1.800 tén clinker/ngay/mét day chuyén, twong duong hon 1.500.000 tin san pham xi
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mang mot nam. Theo k¢ hoach san xuat nam 2024, san lugng tiéu thu 1a 1.600.000 tan
xi mang va 60.000 tan clinker.

- Day chuyén san xuat:

Day chuyén san xuat Nha may xi mang Lam Thach dugc lya chon vai thiét bi tién
tién va hién dai, cong ngh¢ san xuat xi ming 16 quay theo phuong phéap kho vaéi hé
théng thap trao ddi nhiét va budng phan huy. Thiét bi cong ngh¢ dugc trang b dong bo
cung voi h¢ thong kiém tra, do luong diéu chinh va diéu khién tu d(mg & mic tién tién
thé gidi, cho phép mo rong pham vi sur dung nguyén, nhién li¢u, tiét ki¢m nang luong,
tao ra san pham c6 chat lugng cao va on dinh, dong thoi bao dam an toan trong qua
trinh san xuét, v¢ sinh cong nghi¢p va bao vé méi truomg.

- Xudt xr thiét b cong ngh¢ cua nha may:

¢ Nha may sur dung cong nghé 10 quay cua Trung Qudc nén phan I6n thiét bi c6
xudt xtr Trung Quéde. Cac thiét bi cong nghé chinh va méy nghién xuat x( tir chau Au.
[uy nhién d¢ dam bao cho nha may hoat dong 6n dinh véi ning suat cao, giam tiéu
hao ning lugng dong thai ¢ mirc dau tu hop ly, Cong ty da lwa chon ngudn cung tng
va xudt xir thiét bj tuan thu cac yéu ciu sau:

Cac thiét bi co, cong nghé chinh ¢é yéu cau ky thuat phuc tap, chiu tai trong
dong. ap luc cao, lam viée trong diéu kién khic nghiét hodc c6 do chinh xc cao phai
¢6 xuat xir tir cac hang ché tao 16n, c6 uy tin ctia Trung Qudc.

Cac thiét bi dién do luong va tu dong héa quan trong phai dugc ché tao tir cac
hang ché tao cua cic nude phat trién hodc lién doanh véi cac hang nhu ABB,
Siemens...

Cac thiét bi co khi thong thuong cé thé ché tao trong nudc nham muc dich giam
chi phi ddu tu ban dau, tuy nhién, tiéu chuan thiét ké va ché tao phai phu hop véi cac
tiéu chuan tién tién dugc thira nhan rong rai trén thé gidi.

- Day chuyén san xuat duoc trang bi hé théng tu dong hoa khau kiém tra, do luong
xtr ly thong tin, diéu chinh va diéu khién hoat dong toan b day chuyén nhim tdi wu
hoa qua trinh cong nghé san Xuat.

- Ngoai ra v6i hé théng phuong tién vén tai bic xuc, thiét bi co gidi hién dai va da
dang vé chung loai, dam bao dap tng day du trong khau sang tuyén va ché bién da,
van chuyén, van tai va bdc xic,... duge cong ty quan tim dau tu, bao dudng dinh ky
hang nam.

* Ning lue quan tri, quan ly, diéu hanh kinh doanh: Ban lanh dao cong ty c6
trinh dg, nang luc va kinh nghiém to chirc quan Iy diéu hanh tét hoat dong kinh doanh,
¢6 mdi quan hé tt voi cac doi tac, ban hang. Doi ngli can b quan 1y, can bd van
phong c6 kinh nghi¢m va luon dam bao tot viéc quan ly cac hoat dong kinh doanh.

* VAn dé bao vé méi trudong lién quan phuwong an: Cong ty ap dung cac bién
phap bit budc ddi v01 viéc bao vé mo1 truomg trong qua trinh san xuét kinh doanh gdm
¢6: khong ché tiéng on, bui, thu gom phe thai, xur ly nudc bé mat va nude thai,... trong
qua trinh khai thac, san xuat xi mang, clinker, than, dé céc loai; van chuyen bdc xic
toan by hang héa déu dugc phu bat, che chin, khéng gay anh huong dén moi truong,
cc bién phap khac nhiam giam nhe 6 nhiém va 1am dep canh quan moi truong: Trong
cay xanh, cai tao canh quan mdi truong.

3. Co cAu ngudn von thue hi¢gn phuong 4n:

- Nhu cau von luu dong (déllg):
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~ Chitiéu  Ké hoach (ky vay vén) |
' Téng chi phi 1,655,094,076,667 |
Tom3 chi ph1 lom trir khau hao va la1 \ay 1.464,489.305, (»Z_;
Vong ong quay vén luu dong du kién | 7 T
Nhu cau \on‘luuvdong, (Iam tron) 642.319.870,907
Vong quay VLD nam 2023 la 2,28 vong/nam, vong quay y VLD du kién nam 7()74
la 2,28 vong trén co so két qua hoat don;, SXKD dat dugc dén 31/3/2024, ciing nhu tir
khau thu mua nguyén li¢u, san xuét. ton kho, ban hang dén khau thanh toan, binh quan

160 ngay.
= Co cau ngudn von (tricu dong):

L Nguon von . 1 S uen : Ty 1€ %
‘ Téng nhu cziu von lwu dong - l;nl 2.319 \73/ )7 | 190 7
F - Vén déi tmg 207.319.870907 | 32

- Vén vay tai BIDV CN Tay Nam Quang Ninh 300,000.000,000 17

- Vén xay tai Vietcombank CN Quang Ninh 15.000.000,000 2
L Han murc dé nghi vay tai Agrlbank CN Quang Ninh 120,000.000,000 19 |

Cong ty cam két thu xcp du von doi tng tham gia phuong an theo tinh toan nhu

trén.

IV. PE XUAT CUA KHACH HANG

1. Dé nghi vay von tai Agribank:

- Tong sb tién vay: 120.000.000.000 dong (Bang chit: Mét tram hai muoi ty
¢7(511g).

- Muc dich vay: Vay von luu dong thanh toan mot phé‘m chi phi phuc vu hoat
ddng san xuét kinh doanh xi ming, than, clinker, khai thac ché bién than, da cac loai,
quang sit, dét silic, kinh doanh hoat dong thuong mai (than, xi mang, nguyén vat li¢u
khac),... va cac chi phi phat sinh khac lién quan theo Phuong an trén.

- Thoi han vay (thoi han cua han mire): 12 thang.

- Phuong thac vay: Theo han muc tin dung.

- Lii sut vay dé nghi: Theo quy dinh ciia Agribank.

2, Nguon va ké hoach tra ng:

- Nguon tra ng: Tur doanh thu ban hang, cung cép dich vu va cac ngudn thu hop
phép khac cua cong ty.

- K¢é hoach tra ng vay:

+ Tra ng goc: 01 ky theo ky han cu thé ghi trén timg gidy nhan ng.

+ Tra 1ai tién vay: 01 thang/lan dinh ky vao ngay 25 hang thang.

3. Bi¢én phap bao dam ticn vay:

- Thé chap cic tai san la:

* Day truyén sO 1- Nha may xi mang Lam Thach II bao gom toan by nha xmmg,
vat kién tric, cac cong trinh phu trg... gan lién trén Quyén suir dung 129.420,8m2 dat
thué tai Phuorng Phuong Nam, Thanh pho Uong Bi, Tinh Quang Ninh va toan bo may
méc thiét bi cua day chuycn san xuat xi mang theo cong nghé 10 quay, cong sudt 1.800
tan clinker/ngay ctia Cong ty C phan Xi mang va Xay dung Quang Ninh.

* Céc gidy to chimg minh quyén so hitu tai san:




“) Gidy ching nhan quyén su dung dit (CNQSDD) quyén s¢ hiru nha ¢ va tai
san khac gin lién vai dat s6 CY 434185, s6 vao so cap GCN: CT 18786 do S¢ Tai
nguyén va moi truong tinh Quang Ninh cap doi ngay 15/09/2020 mang tén Cong ty cb
phan xi ming va xay dung QUdl]L Ninh.

+) (na\ CNQSDD quyén so htu nha o va tai san khac gin lién voi dit sb CY
973762, s6 vao so cap GCN: CT 24086 do So Tai nguyen va moi truong tinh Quang
Ninh cip doi ngay 24/03/2021 mang tén Cong ty o plmn xi ming va xay dung Quang
Ninh.

*) Gidy CNQSDD quyén so hitu nha & va tai san khac gin lién véi dat s6 CY
973815, 56 vao sd cap GCN: CT 24085 do S¢ Tai nguyen va moi truong tinh Quang
Ninh cap doi ngay 24/03/2021 mang tén Cong ty ¢d phan xi ming va xay dung Quang
Ninh.

) Gidy CNQSDD quyén s¢ hiru nha ¢ va tai san khac gan lién vai dat so CY
973814, s vao so cap GCN: CT 24084 do So Tai nguyén va méi truong tinh Quang
Ninh cip doi ngay 24/03/2021 mang tén Cong ty ¢o phan xi ming va xay dung Quang
Ninh. -
+) Gidy CNQSDD quyén s¢ hiru nha & va tai san khéac gin lién voi dét s6 CY
973813, s6 vao so cap GCN: CT 24083 do S¢ Tai nguyén va moi trudong tinh Quang
Ninh cap doi ngay 24/03/2021 mang tén Cong ty cd phan xi mang va xay dung Quang
Ninh.

+) Gidy CNQSDD quyén s& hitu nha ¢ va tai san khac gin lién véi dat so CY
973766, s6 vao sd cap GCN: CT 24087 do S& Tai nguyén va moi trudng tinh Quang
Ninh cap doi ngay 24/03/2021 mang tén Cong ty cd phén xi mang va xay dung Quang
Ninh.

+) Gidy CNQSDD quyén sd hiru nha & va tai san khac gin lién vai dat s6 CY
973767, s6 vao so cap GCN: CT 24088 do S& Tai nguyén va maéi truong tinh Quang
Ninh cap doi ngay 24/03/2021 mang tén Cong ty ¢6 phan xi mang va xay dung Quang
Ninh.

+) Cac hoa don gia tri gia tang

+ May méc thiét bi, phuong tién véan tai, xe 6 to con vin phong.

(Chi tiét gidy to vé tai san theo danh muc ban giao ky gitra Cong ty C6 phan Xi
ming va Xay dung Quang Ninh véi Agribank CN Quang Ninh)

- Déi vai Trai phiéu doanh nghiép do Agribank phat hanh dang cim ¢6 bao dam
cho khoan vay han mirc ndm 2023. Ndam 2024, do Agribank c6 van ban mua lai trai
phiéu doanh nghi¢p phéat hanh nam 2019 do d6 Céng ty dé nghi rat tai san 1a Tréi
phiéu Agribank ma 192601/80000077 (ménh gia 1 ty dong) ciia Cong ty dé thuc hién
thu tuc mua lai cua Agribank.

V. CAM KET KHI VAY VON

Vi moi trach nhiém thugc vé minh, Chiing t6i cam két vai Agribank Chi nhanh
Quang Ninh nhu sau:

I. Cac thong tin, tai liéu, bdo cdo tai chinh va thong tin vé nguoi c6 lién quan
cung cip cho Agribank Ia chinh x4c, phan anh trung thuc tinh hinh hoat dong cua
Cong ty; cung cap kip thoi, day du cho Agribank néu c6 thay doi thong tin vé ngudi c¢6
lién quan trong qua trinh vay von tai Agribank, hoan toan chiu trach nhiém trude phap




ludt vé tinh chinh xac, trung thyc cua céc thong tin, tai li¢u cung cép cho Agribank.

2. Viée ky két, thyc hién cac thu tuc vay von tai Agribank khong vi pham quy
dinh cua phap luat, quy dinh ndi b cua Cong ty cling nhu cac cam két, thoa thudn
gitra Cong ty va bét ky chu thé nao khac.

3. Thue hi¢n kip thoi, diy du cac quy dinh cta phap lut, Agribank trong qua trinh
vay von. )

4. Str dung von vay dung muc dich; tra day du, ding han ng gdc, 1i tién vay, phi
va nghia vu tai chinh (néu c6) theo cam két, thoa thudn vai Agribank.

5. Bién phap bao dam tién vay dép tmg ddy du cac didu kién, thuc hién thu tuc
cong ching, ching thue, xdc nhdn va dang ky giao dich bao dam theo quy dinh cua
phap ludt, Agribank; phdi hgp véi Agribank xir ly tai sin bao dam theo thoa thuan cia
cac bén va quy dinh cua phap ludt.

Udng Bi, ngay 3/ thang 07 nim 2024 /é
Nguoi dai dién hep phap cia Cong ty
(Ky, ghi ro ho tén, chirc vu, dong ddu néu co)
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