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NGH] QUYF:T HOI PONG QUAN TRI
Hpi Pong Quin Tri Cong ty Co Phan Nhya Tin Pai Hung da hop phién dinh ky, tie luc 13 gio 30
ngay 07/08/2024, tai tru sé cong ty, s6 414 Liy Bdn Bich P. Hoa Thanh, Q. Tan Phi, TP.HCM
QUYET NGHI
1) Panh gid tém lwot két qua kinh doanh qui 06 thang dau nam 2024.

2) Xdc dinh phwong huong hoat dong 6 thang cuoi ndm 2024.
3) Théng qua Bdo cdo két qua SXKD 6 thang dau nam 2024 du thao Bdo cdo tai chinh ban nién 2024

riéng va hgp nhat sodt xét boi Cong ty INHH Kiém todn va tu van A&C
4) Cdc van dé khdc thugc tham quyén cua Hoi dong quan tri.

Phin thir nhit: ) .
1. Két qua san xuat kinh doanh 06 thang dau nam 2024:

t ACCHEDITED

Ngay 07/08/2024

Chi tiéu K& hoach Thuyc hién Thuye hién So sanh % véi
. Ké Nam
2024 06 thang 2024 06 thang 2023 hogch trude
San lugng xuat khau 2.863.000 1.565.757 2.449.578 55% 64%
San luong ndi dia 5.460.000 3.796.508 3.908.173 70% 97%
Téng sén lrong 8.323.000 5.362.265 6.357.751 64% 84%
Trong do
Doanh thu xudt khdu | 100.249.710.000 | 66.275.256.758 | 113.968.443.628 66% 58%
Doanh thu ndi dia | 203.483.280.000 | 135.219.014.337 | 153.145.212.518 66% 88%
Téng doanh thu 303.732.990.000 | 201.494.271.095 | 267.113.656.146 66% 75%
Lgi nhudn 10.000.000.000 |  7.072.810.833 | (49.927.371.678) 71%

Phdn thit hai : Phwo‘ng huwoéng hoat d‘ong 06 thdng cudi nim 2024.

1. Tiép tuc chao gié canh tranh tim kiém khach hang dé nhén du don hang theo chi tiéu ké hoach,
uu tién cho xudt khdu va lua chon don hang hiéu qua, qui trinh ngén gon, quay nhanh dong
von.

2. Theo dbi sat thj gia nguyén li¢u dé quyét dinh mua hang hop 1y, dam bao mic ton kho tdi thiéu
dé tiét giam chi phi tai chinh.

3. Duy tri bao dudng t6t may méc thlet bi, thanh 1y may cii khong hiéu qua, nhim ting san lugng,
néng cao chét lugng san pham,tiét giam chi ph1 sira chira thay thé vat tu khong hiéu qua

4. Cai tién qui trinh kiém soat don hang, cai tién ning cép hé thong quan ly dir liéu thong ké, kiém
sodt giam cdc khoan chi tiéu lang phi anh huong dén chi phi von ting.

5. Tiép tuc phat trién nhan su lau dai, ning cao nang lyc nhan su nong cbt va dao tao doi ngii ké
thira.

6. Kiém soat cong ng ban hang, didu phdi hidu qua dong tién, khong dé phat sinh ng xdu, khai
thac moi tiém luc 1gi thé tai chinh vAn dam bao dong tién trong thanh toén.

7. Dam bao trat tu vé sinh, an toan lao dong, khong xay ra trdm cép chay nd. Phong chdng cic su
c¢b khi mia mua dén. Duy tri tt quan hé lao dong va véi cac co quan hitu quan.

Phin thir ba: HPQT nhit tri thong qua:
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. HDQT nhat tri théng qua bdo céo két qua kinh doanh 06 thdng dau nam 2024 va du thao Béo

cdo tai chinh ban nién 2024 riéng va hop nht soat xét boi Cong ty TNHH Kiém todn va tu vin

A&C, céc bdo cdo s& duge chuyén dén cée co quan hitu quan dé bdo cdo va cong bé thong tin

theo qui dinh.

. Théng qua giao dich mua ban hang ho4 dich vu c6 tdng gi4 tri dudi 20% tong tai san cong ty

vdi cac bén lién quan nhu sau:

a. Congty TNHH Dai Hung, MST: 1100591615

b. Cong ty TNHH Péu tir kinh doanh Thién Phic Loc, MST: 0313971761

c¢. Cong ty TNHH Eastwood Energy Déng Nai, MST: 3603932495

. HDQT nhét trf théng qua don xin tir nhiém ctia dng Tran Hitu Vinh thanh vién HDQT, HPQT

s trinh Dai hdi co déng thudng nién xem xét thong qua

. HDQT nhit tri thong qua vic ting vén cho Céng ty TNHH TDH (MST 1 100727834) la cong

ty con 100% vébn sé hitu cta Cong ty CP Nhya Tan Pai Hung tir 45 ty 1én 100 ty theo hinh

thirc chuyén céng ng thanh vén g0p, giao 6ng Pham Van Meo la ngudi dai dién phép luét cong

ty TNHH TDH thuc hién cac thi tuc lién quan

. Hoi dong quan trj thong qua chu truong bén tai san nha xudng véi thong tin cu thé nhir sau:

a. Tai san: nha xudng dién tich 33.200 m2 tai dja chi C9-C11 Cum CNN Birc Hoa Ha, Puc
Hoa, Long An theo Gidy chimg nhén quyén sir dung dét va tai san sé BH837713

b. Gié ban: t6i thiéu 150 ty (chwa bao gdm céc loai thué va chi phi khac theo quy dinh), kém
theo diéu kién bén mua phai cho Cong ty CP Nhya Tan Dai Hung thué lai nha xudng trong
thoi gian t6i thiéu 20 nam véi gid ¢b dinh 500 triéu ddng 01 théng dé dam bao hoat dong
san xuét kinh doanh cta cdng ty lién tuc va én dinh

¢. Muc dich: khéc phuc 16 luy ké va b sung vén luu dong phuc vu diu tur méy moc thiét bj
theo nghi quyét Dai hoi ¢b dong thudng nién ndm 2024 ngay 26/04/2024 da thong qua

d. Thoi gian thyc hién: trong quy 3 ndm 2024 dén khi hoan thanh viéc ban tai san néu trén

e. HDQT giao 6ng Pham Vin Meo, Tong giam dbc 1a nguoi dai dién phap luét thuc hién céc
thu tuc lién quan dén viéc ban tai san néu trén dang theo quy dinh cuia phép luat
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