BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(Ban hanh kém theo Théng tw s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cua Bé trucng B
Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020
of the Minister of Finance)

TONG CONG TY SONG PA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP PTXD & PTPT SONG PA THE SOCIALIST REPUBLIC OF VIETNAN
COMPANY’S NAME Doc lap - Tw do - Hanh phuc

Independence - Freedom - Happiness

Sé:Ol/BC-HDQT Ha Néi, ngay 26 thang 7 nam 2024
No:..../.BC-... , day.... month..., year....

BAO CAO
Tinh hinh quan tri cong ty
REPORT ON CORPORATE GOVERNANCE

(6 thang/nam 2024)
(6 months/year)
Kinh guri:
- Uy ban chung khoan Nha nuéc;
- 8¢ Giao dich chung khoan.
To:

- The State Securities Commission;
- The Stock Exchange.

- Tén cong ty/Name of company: Cong ty cb phéan dau tu xay dung va phat trién D6 thi Song
ba

- Dia chi tru s& chinh/Address of headoffice: S6 19 phd Trac Khé, phuong Lang Ha, quan Ba
Pinh, Ha Noi.

- Dién thoai/Telephone: 0243 552 6354 Fax: 0243 552 6348 Email:

- Vébn diéu 1&/Charter capital: 200.000.000.000 dong.

- Ma chung khoén/Stock symbol: SDU

- M6 hinh quan tri cong ty/Governance model.:

5 Pai hoi dong c6 dong, Hoi dong quan tri, Ban Kiém soat va Téng Giam dbc/Giam

doc/General Meeting of Shareholders, Board of Directors, Board of Supervisors, General
Director and Director.

- V& viéc thuc hién chic ning kiém toan ndi bo: Chua thuc hién/The implementation of
internal audit: Not yet implemented.
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1. Hoat dgng ciia Pai hoi dong ¢ dong/Activities of the General Meeting of Shareholders
Théng tin vé céc cude hop va Nghi quyét/Quyét dinh cua Pai hoi déng cd dong (bao gom ca
cac Nghi quyét cta Pai hoi dong c6 déng duoc thong qua dudi hinh thirc ldy ¥ kién bang van
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders

(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments):

Stt S6 Nghi quyét/Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
01 10/NQ-DHDCD 27/6/2024 Pai hdi dong cd dong thuong
nién nam 2024

II. Hpi dong quan tri (Bio cdo 6 thang/nam)/Board of Directors (Semi-annual
report/annual report):

1. Thong tin vé thanh vién Hoi ddng quan tri (HPQT)/Information about the members of the
Board of Directors:

Stt Thanh vién HDQT/ Chuce vy/ Ngay bét dau/khong con 1a thanh vién
No. Board of Directors’ Position HDQT/HDQT dgc lap
members (thanh vien HDQT The date becoming/ceasing to be the

déc lgp, TVHPQT member of the Board of Directors
khong diéu hanh)) | Ngay bd nhiém Ngay mién nhiém
Independent Date of appointment | Date of dismissal
members of the
Board of
Directors, Non-
executive members

of the Board of
) Directors))
1 Ong Hoang Vin Anh Chu tich
4 Ong Pham Pirc Thanh T.Y HD QT khong
diéu hanh
3 A x T TV HDQT khong
Ong Nguyén Thé Lgi didu hanh
4 A : s TV HDQT khong
Ong Hoang Viét Phuong didu hanh
5 | Ong Vii Tuan Nhat TV HPQT doc lap

2. Cac cudc hop HDQT/Meetings of the Board of Directors:



Vo Ao oo <%A

Stt Thanh vién HDQT/ S budi hop Ty 1& tham du Ly do khong tham

No. Board of Director’ HDQT tham hop/Attendance rate | du hop/Reasons for
member du/Number of absence
meetings attended
by Board of
Directors

1 Ong Hoang Vian Anh 05 100%
2 | Ong Pham Dirc Thanh 05 100%
3 Ong Nguyén Thé Loi 05 100%
4 Ong Hoang Viét Phuong | 05 0%
> | Ong Vii Tudn Nhat 05 0%
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3. Hoat dong gidm sat ctia HPQT ddi véi Ban Giam déc/Supervising the Board of _

4. Hoat dong ctia céc tiéu ban thudc Hoi ddng quan tri (néu cO)/Activities of the Board of

Management by the Board of Directors:

- C4c du an trién khai thuc hién trude khi phé duyét du an dau tu, déu duogc HDPQT xem xét
phé duyét cac ndi dung cong viéc kém theo gia tri ¢ddm bao ding quy dinh va trinh tu tha
tuc dau tu xay dung co ban.

- Cac bién phap dé chi dao diéu hanh SXKD do Téng giam déc trinh déu duge HPQT xem
xét phé duyét trén nguyén téc tap thé dam bao khach quan va tap trung tri tué cia cic thanh
vién HDQT.

- Thudng xuyén chi dao, kiém tra va ndm bét tinh hinh cac mdt hoat dong ctia doanh nghiép,
kiém tra va nghe Tong giam dbc diéu hanh bao céo két qua san xuat kinh doanh tung quy va dua
ra huéng giai quyét cac van dé phét sinh kip thoi.

- Déi véi cac hop dong c6 gia tri 16n can c6 su phé chuan, quyét dinh cta HDPQT déu duoc
HDQT xem xét ra nghi quyét phé chuén truéc khi giao cho Tong giam ddc ky va trién khai
thuc hién.

- Phdi hop véi Ban kiém soét Cong ty tham dinh lai két qua Iua chon nha thau do Tong gidm
déc trinh dam bao ding quy dinh ctia phap luat va Didu 1 cong ty.

- Chi dao, giam sat Téng giam dde va by may diéu hanh trong viéc thuc hién nghiém tuac
céc quy ché, quy dinh cua phap luat va quyét dinh cta HDQT.

Directors’ subcommittees (If any): Do nhu cau thuc té hién tai Céng ty chua thanh lap cac tidu

ban thuoc Hoi dong quan tri.

5.

Céc Nghi quyét/Quyét dinh cua Hoi ddng quan tri (Bao cao 6

thang/ndm)/Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):



Stt

SS Nghi Ngay Noi dung Ty 1¢ thong qua
No. | quyét/Quyét dinh Date Content Approval rate
Resolution/Decision
No.
1 | 0I/NQ-HBQT 05/01/2024 | Phé duyét gitt nguyén don gia thué | 100%
mit bang kinh doanh tai Toa nha
SDU - 143 Tran Pht
2 | 02/NQ-HPQT 05/01/2024 | Phé duyét phuong an cho thué mat | 100%
bang san vin phong - Toa nha 131
Tran Phu
3 | 03/NQ-HbQT 15/03/2024 | Phé duyét ban san van phong Toa | 100%
nha hon hop Séng Pa Ha Pong
4 04/NQ-HDBbQT 15/03/2024 Phién hop thuong ky Quy 1/2024 | 100%
5 | 05/NQ-HPQT 20/03/2024 | Giai chdp mot phan tai san béo | 100%
dam cta Coéng ty hién dang thé
chap tai Ngan hang
05A/NQ-HPQT | 12/04/2024 | Phién hop thudng ky Quy 11/2024 | 100%
06/NQ-HPQT 16/04/2024 Thoi gian td chirc Dai hoi dé)ng cd 100%
dong thuorng nién 2024 Cong ty
CP Pau tu xay dung va Phat trién
do thi Song Pa
8 | 08/NQ-HDPQT 14/05/2024 Giai chép mot ph?ln tai san bao | 100%
dam cua Cong ty hién dang thé
chap tai Ngan hang
9 | 09/NQ-HPQT 24/06/2024 | Xac nhin mot so ndi dung lién | 100%
quan dén viéc cap tin dung tai
Ngan hang TMCP Hang Hai Viét
Nam, Chi nhanh D6 Thanh cua
Cong Ty C6 Phan Thuong Mai —
Dich Vu - Xay Dung - Kinh
Doanh Nha Van Thai
10 | 10/NQ-HBQT 27/6/2024 Nghi quyét cua PHDPCD thuong nién | 100%
nam 2024

I11. Ban kiém soat/Uy ban Kiém toan (Bao cdo 6 thang/nam)/Board of Supervisors/Audit
Committee (Semi-annual report/annual report).
1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee:

Stt
No.

Thanh vién BKS/Uy ban
Kiém toan
Members of Board of
Supervisors/ Audit
Committee

Chtrc vu
Position

Ngay bét ddu/khong con la
thanh vién BKS/Uy ban
Kiém toan

Trinh d§ chuyén
mon Qualification




The date becoming/ceasing to
be the member of the Board of
Supervisors/Audit Committee

1 Ong Hoang Ngoc Doanh | Truéng 27/4/2017 Ct nhan tai chinh
BKS ke toan

2 Ba Ha Thi Lan TV BKS | 27/4/2017 Cu nhan tai chinh
ké toan

3 Ong Poan Hung Truong | TV BKS | 29/6/2023 Clr nhan tai chinh

ké toan

2. Cudc hop cua BKS/Uy ban Kiém toan/Meetings of Board of Supervisors or Audit

Committee
Stt | Thanh vién BKS/Uy ban | Sébudihop | Ty I¢ tham | Ty I¢ biéu Ly do khong tham du
No. Kiém toén tham du du hop quyét hop
Members of Board of Number of | Attendance Voting Reasons for absence
Supervisors/Audit meetings rate rate
Committee attended

1 Ong Hoang Ngoc Doanh | Truéng BKS | 05 100%

Ba Ha Thi Lan TV BKS 05 100%

4 Ong Poan Hung Truong | TV BKS 05 100%
3. Hoat dong gidm st ciia BKS/Uy ban Kiém toan dbi véi HDQT, Ban Giam déc didu hanh

va cb dong/Supervising Board of Directors, Board of Management and shareholders by
Board of Supervisors or Audit Committee:

BKS thyc hién nhiém vu thay mit cé dong dé kiém soat moi hoat dong kinh doanh, quan
tri va diéu hanh Céng ty.

Duy tri cong tac kiém so4t thuong xuyén dinh ky hang thang quy theo dung diéu 1 cua
Cong ty va quy ché hoat dong ctiia BKS, lay ngan chan va phong ngira 1am muc tiéu chinh,
dam bao hoat dong ctia Cong ty ludn tuan tha céc quy dinh cta Phép luat va Luat Doanh
nghiép gép phan lam cho don vi ngay cang phat trién va dat hiéu qua SXKD cao, dam bao
loi ich cua céc cd déng, quyén loi ctia nguoi lao dong,cu thé trong 6 thang dau nim 2024,
BKS da thyuc hién c4c hoat dong giam sat nhu sau:

- Xem xét, thim dinh bao céo két qua SXKD, B4o cdo tai chinh nim 2023, bao cdo trinh
DHDCD thuong nién nam 2024.

- Xem xét bao cdo tai chinh cac quy.

- Xem xét tinh hinh hoat dong SXKD cac quy.

- Kiém tra, ra soét chung tir, s6 sach ké toan cua Cong ty, tinh hinh thu hoi cong no, tinh
hinh huy dong, sir dung cac ngudn vén, quan ly doanh nghiép chi phi cac du 4n Cong ty
dang trién khai va phuong an ban hang.

- Kiém tra tién d6 thuc hién céc du 4n cuia Cong ty.



4. Sy phdi hop hoat dong gitta BKS/Uy ban Kiém toan déi véi hoat dong cia HPQT, Ban
Giém dbc diéu hanh va cac cén bd quan ly khac/The coordination among the Board of
Supervisors, Audit Committee, the Board of Management, Board of Directors and other

managers:

- Tham dy cac cudc hop cia HDQT dong thoi co y kién dong g6p vé hoat dong SXKD cua

Cong ty.

- Ph6i hop hoat dong tét voi HDQT, Ban Giam déc didu hanh va cac cén bo quén ly khac

thong qua hoat dong kiém tra thuong xuyén dinh ky hang thang quy.

5. Hoat déng khac cua BKS/Uy ban Kiém toan (néu c6)/Other activities of the Board of

Supervisors and Audit Committee (if any): Khong cé hoat dong khac
IV. Ban diéu hanh/Board of Management

STT Thanh vién Ban diéu Ngay thang | Trinh d¢ chuyén Ngay bd nhiém/mién
No. hanh/Members of Board of nam sinh mon nhiém thanh vién Ban
Management Date of birth Qualification diéu hanh/
Date of appointment/
dismissal of members
of the Board of
Management/
1 Ong Trinh Xuén Thuy 18/11/1975 Thac s§ Quan tri | 21/10/2022
' kinh doanh
2 Ong Nguyén Dirc Thu 11/6/1972 K¥ su Dién 16/9/2019
V. K¢ toan truwong/Chief Accountant
Ho va tén Ngay thang Trinh @9 chuyén mon Ngay b nhiém/
Name nim sinh nghiép vu mién nhiém
Date of birth Qualification Date of appointment/
dismissal
Ba Nguyén Ngoc Huyén | 14/7/1985 Cir nhan tai chinh ké | 24/6/2022
toan

b § A s . A . .
VI. Dao tao ve quan trj cong ty/T raining courses on corporate governance:

Cac khda dao tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam déc
(Tong Gidm doc) diéu hanh, cac can bd quan ly khac va Thu ky céng ty déd tham gia theo quy
dinh vé quan tri cong ty/Training courses on corporate governance were involved by members

of Board of Directors, the Board of Supervisors, Director (General Director), other managers

and secretaries in accordance with regulations on corporate governance:

Trong 6 thang dau ndm 2024, céc thanh vién HDQT, thanh vién BKS, Téng Giam déc didu
hanh, céc can b quan ly khac va Thu ky HDQT khong tham gia khéa dao tao nao vé quan tri

doanh nghiép.
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VII. Danh sach vé nguoi ¢6 lién quan cua cong ty dai chiing (B4o cdo 6 thing/nim)
va giao dich ciia nguoi ¢6 lién quan cia cong ty v6i chinh Cong ty/The list of affiliated
persons of the public company (Semi-annual report/annual report) and transactions of

affiliated persons of the Company)

1. Danh s4ch vé ngudi c6 lién quan cua cdng ty/The list of affiliated persons of the Company

| poti | i
STT Tén t6 chirc/ca nhan Chtre vu tai cong ty (néu cé) | déu _l? nguoi co ngudi ¢6 lién Ly do Méi quan hé
He:quan quan lién quan véi
cong
Time of ty/Relationshi
; . ime o ith the
. . Time of starting Y pwit
No. Name of organization/individual Position at the Company (if to be affiliated endmg b g Reasons Company
any) affiliated
person
person
1| Téng cong ty Song Pa
CT HbQT
2 Hoang Van Anh
TV HBQT
3 Pham Dirc Thanh
TV HBQT
4 | Nguyén Thé Loi
) TV HBQT
5 Hoang Viét Phuong
TV HBQT
6 | Vii Tuén Nhat
7 | Trinh Xuén Thyy Téng giam déc
8 | Nguyén Pirc Thy Ph6 TGD
9 | Nguyén Ngoc Huyén Ké toan truong
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Ghi chi/Note: S6 Gidy NSH*: S6 CMND/HG chidu (d6i voi cd nhdn) hodc S6 Gidy chimg
nhan dang ky doanh nghiép, Gidy phép hoat dgng hodc gidy to phap Iy tuong duwong (d6i véi t6
chiec)/NSH™ No.: ID card No./Passport No. (As for individuals) or Business Registration
Certificate No., License on Operations or equivalent legal documents (4s for organisations).

2. Giao dich gitta cong ty véi nguoi co lién quan cla cong ty; hodc gilta cong ty véi cb dong
I6n, nguoi ndi bd, ngudi co lién quan cua nguoi ndi bd/Transactions between the Company and
its affiliated persons or between the Company and its major shareholders, internal persons and
affiliated persons: Khong co




Ghi chi/Note: S6 Gidy NSH*: S6 CMND/H$ chiéu (d6i véi cé nhén) hodc sé Gidy chimg
nhdn ding ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp 1y twong dwong (d6i vdi to
chirc)/NSH™ No.: ID card No./Passport No. (As for individuals) or Business Registration
Certificate No., License on operations or equivalent legal documents (As for organisations).

3. Giao dich gilta nguoi ndi b cong ty, nguoi cd lién quan ctia ngudi ndi bd véi cong ty con,
cong ty do cong ty ndm quyén kiém soat/Transaction between internal persons of the Company,

affiliated persons of internal persons and the Company’s subsidiaries in which the Company

takes controlling power: Khéng cé

4. Giao dich gitta cong ty vé6i cac dbi tuwong khac/Transactions between the Company and
other objects

4.1. Giao dich giita cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat,
Giam dbc (Tong Giam dbc) va nguoi quan ly khac da va dang 1a thanh vién sang 14p hodc thanh
vién HDQT, Giém déc (Tong Giam dbc) diéu hanh trong thoi gian ba (03) nam tré lai day (tinh
tai thoi diém 1ap béo céo)/Transactions between the Company and the company that its members
of Board of Management, the Board of Supervisors, Director (General Director) have been
founding members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting) : Khong cé

4.2. Giao dich gifra cong ty voi cong ty ma nguoi c¢6 lién quan cta thanh vién HDQT,
thanh vién Ban Kiém soat, Giam dbc (Téng Gidm déc) va nguoi quan ly khéc la thanh vién
HDPQT, Giam dbc (Tong Giam déc) didu hanh/Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of Supervisors,
Director (General Director) and other managers as a member of Board of Directors, Director
(General Director or CEQ) : Khéng co

4.3. Céc giao dich khéc ctia cong ty (néu c6) c6 thé mang lai loi ich vat chét hodc phi vat chat
ddi véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam dbc) va ngudi quan
ly khac/Other transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers: Khong co

VIIL. Giao dich ¢6 phiéu ciia ngwdi ndi bd va nguwdi lién quan cuia nguoi ngi bo (Bao cao
6 thang/nam)/Share transactions of internal persons and their affiliated persons (Semi-annual
report/annual report)

1. Danh sach nguoi ndi bg va nguoi c6 lién quan ciia nguoi ndi bo/The list of internal persons
and their affiliated persons
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, - S6 ¢o phiu | Ty 18 s hiru
Stt Ho tén Chire b a cong s& hitu cudi | c6 phiéu cudi | Ghichu
' ty (néu co) K et
¥ y

Number of | Percentage of

Positionat shares share

No. Name s e ) owned at the | ownership at Note
company (fam) | " vdofthe | the end of the
period period

1 | Hoang Viin Anh CT HPQT 4.998.000 24,99%
Hoang Viét Tuong 300.000 1,50%
Hoang Van Ké 6000 0’03%

Pham Thj Hai 0 0,00%

Hoang Thj Phuong Thuy 210.000 1,05%
L 2 Pham DPirc Thanh TV HDQT 0 0,00%
3 | Nguyén Thé Lgi TV HPQT 200.000 1,00%
4 | Hoang Viét Phuong TV HPQT 0 0,00%
5 Vii Tuéin Nhjt TV HPQT 0 0,00%
6 Hoang Ngoc Doanh Truwéng BKS 0 0,00%
Ha Thj Lan TV BKS 0 0,00%

Dboan Hing Trudng

! TV BKS

Finh Xuén Thuy

Nguyén Dirc Thy

Nguyén Ngoc Huyén

/ Téng giam déc

Ké tosn truéng

0,00%

0.04%

0,00% r




IX. Cic van dé can lwu y khac/Other significant issues

K

Noi nhin CHU TICH HQI PONG QUAN TRI

Recipients: CHAIRMAN OF THE BOARD OF

- Nhu kinh giri DIRECTORS :
- Luu: HCTH, KTKT (Ky, ghz r3 ho tén va déng dau) |
- Archived:....
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