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- MO hinh quan tri: Dai ho1 dong co dong, Hoi ddng quan tri, Ban Kiém soat,
Giam doc Cong ty

I. Hoat dong ciia Dai hoi dong co dong.

- Trong 06 thang dau nam 2024, Cong ty da td chire thanh cong cudc hop
thudmg nién vio ngay 17/4/2024. Tai cudc hop, cac Cb dong da nhat tri biéu quyét
théng qua cac ndi dung theo Chuong trinh hop.

TT S Nghi quyét/ Quyét dinh Ngay ban Noi dung
hanh
I. INghi quyét sé 243| 17/4/2024 | Nghi quyét cudc hop
NQ/PHBCD DHDCD thuong nién 2024

- Trong 06 thang dau nam 2024, Cong ty khong phai triéu tap cudc hop Dai
hoi ddng cd dong bat thuong.
I1. Hoi dong quan tri
1. Théng tin vé thanh vién Hpi dong quin tri:

Trong 06 thang diu nam 2024, nhan su trong Hoi dong quan tri Cong ty ¢d
su thay déi. Tai Dai hoi ddng C6 dong nam 2024 (17/4/2024) da bau HDQT nhiém
ky 2024-2029 véi s6 luong thanh vién Hoi dong quan tri 1a 03 nguoi, cu thé nhu
sau:

« MO J



TT Thanh vién HDQT Chire vu Ngay bat dau/khong con 1a TV

HPQT/HPQT doc lap
Ngay bo nhiém | Ngay mién nhiém
1 | Vii Hitu Tuyén Chii tich HDQT 12/11/2016
2 C)ng Pham Manh Hung Thanh vién HDQT, 10/4/2019
‘ Giam doc Cong ty

3 | Ong Tran Hoang Thanh vién HDQT, 17/4/2024

PGD Cong ty Bau méi tai

DHCD

4 | Ong Nguyén Céng Bang | Thanh vién HDQT 17/4/2024

Hét nhiém ky

2. Céc cudce hop HDQT n
. Trong 06 thang dau ndm 2024, HDQT Céng ty di to chirc 07 cude hop truc
tiép. Céc thanh vién HDQT tham gia déy du cac cugc hop. Cy thé nhu sau:

TT | Thanh vién HPQT S6 buoi hop Ty 1€ tham dw Ly do khong
i HDPQT tham dw tham dw
1 | Vi Hitu Tuyén 07/07 100%
2 | Ong Pham Manh Hung 07/07 100%
3 | Ong Nguyén Cong Bang 04/07 57% Hét nhiém ky
4 | Ong Tran Hoang 03/07 43% DPugc bau méi
tir 17/4/2024

3. Hoat dong giam sit ciia HDQT dbi voi Ban Giam dbc cong ty

Trong 06 thang dau nam 2024, hoat dong SXKD cua Coéng ty mac du co
nhiing buée tdng trudng so véi nam 2023 nhung voi toe do thip do tinh hinh
VTHK lién tinh van bi anh hudng, san lugng sut giam béi su canh tranh cua cac
laoij hinh VTHK ngoai tuyén cb dinh Truge tinh hinh dé, Hoi dong quan tri da chi
dao, dinh huéng, giam sat va hd trg kip thoi dbi véi hoat dong ctua Ban Giam dbc
cong ty thdng qua viéc chi dao, theo ddi, nghe bdo cdo va kiém diém tinh hinh trién
khai thuc hién Nghi quyét, quyét dinh ctia Dai hoi dong cb déng, cta Hoi dong
quan tri va Ké hoach SXKD ctia Cong ty.

Trong 06 thang dau nim 2024, HDQT dac biét chu trong dén mot sd mat
cong tac chi yéu sau:
- Chu trong cong tac du bao va xdy dung cac kich ban cho hoat dong SXKD phu
hop tinh hinh thuc té. Dac biét tiép tuc duy tri, phat huy va quan tri tbt nhiing két
qua da dat dugc trong ndm 2023; nghién ctru cac giai phap dam bao 6n dinh san
lugng khi thi cong ntit Giao thong — Kim Pong.
- Nghién ctru, xay dung va trién khai cac giai phap nang cao hiéu qua ngudn luc
kinh doanh, chuyén dich co cdu doanh thu, dau tu co sé& ha tﬁng, kiém so4t chi phi,
can ddi thu - chi dam bao ngudn tai chinh phuc vu cho hoat dong SXKD va nang
cao chat luong dich vu



- Tiép tuc nghién ctru va trién khai phuong 4n kién toan b méy theo hudéng tinh
gon, sap xép lai lao dong nham nang cao hiéu qua st dung lao dong, khai thac hiéu
qua gia tri dich vu.

- Cong tac to chire thue hién Quy ché dan chu co so tai noi lam viée.

- Thue hién cong b thong tin theo quy dinh.

4. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri:

Can cir vao quy md, linh vuc kinh doanh ctiia Cong ty, hoat dong cua cac
tiéu ban thuoc HDQT duoc gan lién voi hoat dong cua cac Phong nghiép vu.

Trong 06 thang dau nam 2024, cac phong nghiép vu da thuc hién tot cong
tac tham muu va trién khai cac nhiém vu theo sy phan coéng cia HDQT vé céc linh
vue td chtre nhén su, ké hoach kinh doanh, ké hoach tai chinh va trién khai dy an.

5. Céc Nghi quyét/Quyét dinh ctia Hoi dong quan tri
Trong 06 thang dau ndm 2023, HDQT da ban hanh

TT Sb Nghi quyét/ Quyét Ngay ban Noi dung Ty 1é thong
dinh hanh qua
1. | Nghi quyét sé 90/NQ-| 22/02/2024 |v/v thong qua tO chirc 3/3
HDQT hop PHCD nam 2024
2. |Nghi quyét sé 141/NQ-| 14/3/2024 |v/v thong qua PA 3/3
HDbQT lwong nam 2023 doi voi ~
cac chic danh Giam :3/‘
doc, PGD va KTT Cong C
ty
3. | Quyét dinh sé 142/Qb-| 14/3/2024 | v/v trd luong nam 2023 3/3
HQQQT doi voi cac chic danh %;
Giam dbc, PGD va KTT N
Cong ty
4. |Nghi quyét sb 167/NQ-| 22/3/2024 |v/v théng qua PA BO 3/3
HDPQT nhiém PGP Cong ty
5. | Quyét dinh sb 168/QD-| 14/3/2024 |v/v Bo nhiém PGD 3/3
HQQQT Cong ty
6. |Nghi quyét sb 244/NQ-| 17/4/2024 | v/v bhu Chu tich HDQT 3/3
HDQT nhiém ky 2024-2029
7. |Nghi quyét sb 272/NQ-| 08/5/2024 | v/vthong qua PA mot s 3/3
HDQT ndi dung phuc vu cong
tac cua Cong ty
8. | Quyét dinh sb 273/Qb-| 08/5/2024 | v/y Phan cong nhiém vu 3/3
HQQQT thanh vién HDQT
9. | Quyét dinh sé 274/QD-| 08/52024 | y/v chi tra theong nam 3/3
HDbQT 2023, tra thu lao nam
2024 cho Nguoi quan ly,
Nguoi phu trach quan tri
Cong ty
10. | Nghi quyét sd 357/NQ- 13/6/2024 | v/v lua chon don vi 3/3

HDQT

kiém toan doc lap thuc




hién soat xét BCTC ban
nién va BCTC nam 2024

I11. Ban Kiém soat

1. Théng tin vé thénh vién Ban Kiém soat:

Tai Dai hoi dong c6 dong ndm 2024, da thuc hién bau BKS nhiém ky 2024-
2029 véi s6 lugng 03 thanh vién va nhan su trong BKS nhiém ky 2019-2024 tiép

tuc dugc gitt nguyén, cu thé nhu sau:

TT | Thanh vién Ban Kiém Chikc vy _ Ngay bat Trinh d§
soat dau/khdng con la chuyén mén
TV BKS
1 | Vi Thay Hanh Trudng ban 03/9/2015 K¢ toan
2 | Poan Kim Anh Kiém soat vién 14/04/2018 Ké toan
3 | Pham Minh Thuén Kiém soat vién 27/10/2023 Ths QTKD
GTVT

Trong 06 thang dau nam 2024, BKS da t§ chic 02 cudc hop truc tiép. Cac
thanh vién BKS tham gia day du cac cudc hop.
2. Céc cugc hop cia BKS

TT | Thanh vién BKS S6 bubi hop Ty 1¢ tham dw | Ty Ié lziéu Ly do khong
HDPQT tham dw quyét tham du
Vi Thay Hanh 02/02 100% 100%
Doan Kim Anh 02/02 100% 100%
Pham Minh Thuén 02/02 100% 100%

3. Hoat dong giam sat ctia BKS dbi v6i HPQT, Ban Giam dbc.

Trong 06 thang dau nam 2024, BKS thuc hién viéc giam sat HDQT, Ban Giam
déc trong quéan ly, diéu hanh Céng ty:
- Tham gia day du cic cude hop cua HPQT, giao ban SXKD va cudc hop danh gia,
trién khai cac hoat dong cua Cong ty dic biét la cc giai phap phuc hoi SXKD, gia
tang doanh thu
- Nhan théng tin day du va kip thoi tir HPQT, Ban Giam dbc, bé phan chuyén mon
thong qua cac Nghi quyét, Quyét dinh, cac Quy ché quan Iy noi bd cong ty va cac
van ban diéu hanh.
- Tham dinh tinh hop phap, day di va trung thuc cua cong tac lap sb sach, chimg
tir va bdo céo vé tinh hinh tai chinh, tinh hinh hoat déng ctia Cong ty.
- Giam sét cong tac t6 chire cude hop Dai hoi dong cb déng thuong nién nam 2024,
- Gidm sét hoat dong trién khai Nghi quyét DPHDCD, Nghi quyét HPQT va céc
nhiém vu thudc thAm quyén cia HDQT, Ban Giam déc theo quy dinh ctia Cong ty.
- Giam sat hoat dong bao vé quyén loi cia cd dong.

Trong 06 thang dau nam 2024, BKS khong nhéan dugc y kién nao cua cb

dong bang van ban vé cac van dé lién quan dén cong tac chi dao, quan 1y, diéu
hanh hoat dong SXKD cua Cong ty




4. Su phdi hop hoat déng gitta BKS déi véi HDQT, Ban Giam doc va cac can
bd quan ly khac:
Trong qua trinh trién khai nhiém vu dugc giao, thanh vién BKS ludn c6 su

phdi hop véi thanh vién HDQT, Ban Giam déc va Truéng, pho cac Phong ban
nghiép vu dé tim hiéu va lay y kién. Tuy nhién, thanh vién BKS quyét dinh cac van
dé trén nguyén tic doc 1ap.

IV. Ban diéu hanh

TT Thanh vién Ngay thang nim Trinh d§ chuyén mén | Ngay bo

Ban Diéu hanh sinh nhiém
Pham Manh Hung 04/02/1980 Quan tri kinh doanh 01/3/2022
2 | Ly Truong Son 05/10/1969 Ctr nhén kinh té 01/8/2023
3 | Tran Hoang 15/02/1977 Thac sy quan tri kinh | 17/4/2024

doanh
V. Ké toan truéng )
Hog va tén Ngay thang nim Trinh d¢ chuyén Ngay bo nhi¢ém
sinh 1}1611
Thach Thi Kim Nga 21/7/1972 K¢ toan 18/01/2016

VI. Pao tao vé quan tri Céng ty

Thang 10/2016, Céng ty di ctr 04 can bo la thanh vién HPQT, BKS, Ban
Giam dbc va Thu ky Cong ty tham du Khoéa dao tao vé quan tri tai Trung tam
nghién ctru khoa hoc va dao tao chimg khoan thugc UBCK Nha nudc va da duoc

cap Gidy chimg nhan hoan thanh khoa hoc.

VIIL Danh sich vé nguoi ¢6 lién quan cia cdng ty dai chiing va giao dich cua
ngudi ¢ lién quan cia Cong ty véi chinh cong ty.

1. Danh sach vé nguoi ¢o lién quan cua Cong ty

gt

e

-

Tai khoan | Chiteva | S6 giay Dia chi Thoi | Thoi | Ly do | Moi
TT Tén to giao dich | taicong NSH*, tru so diém bit | diém quan
chitc/ca | CK (néu | ty (néu | ngay cdp, | chinh/lién | diuld | khon hé
nhan cd) c0) noi cip hé nguoi g con lién
CLQ Ia quan
nguwoi v
CLQ Cty
1 Vil . Hiru Khéng T‘kléanh 12/11/2016 .
Tuyén vién Nguoi
HDQT noi bd
2 Pham Manh Khong Thanh 10/4/2019
Hung vién Nguoi
HDPQT ndi bd
3 | Tran Hoang Khong | Thanh 01/4/2094 BN N
vién moi Nguoi
HPQT, ndi bo
PGD
Cong ty
4 Vi Thu Khon Truon
Hanh ! : BKS : 03/9/2015 Nguoi




ndi bd
5 | Poan Kim Thanh
003C206141 4/4/2
Anh vién BKS. M8 Nguoi
ndi bo
6 Pham Minh Khéng Thanh
Thuén vién BKS. 27/12/202 Nguoi
ndi bd
7 Thach Thi| Khong Ké toan 16/5/2014
Kim Nga fruéng Nguoi
ndi bo
8 | Ly Thi Kim | 533090644 | Ngudi phy 25/01/2021 Nguoi
Thoa 7 trach quan noi bo
tri, Thu ky
cong ty
9 Céng ty CP| Khong 0101148154 | c& 15 ppar | 05705/ Cod
hop tic Pau do So Hung P 2014 doéng
tw va phit KHDTHN | /o Dinh 2. s6 hiru
trien cap Nam Ti trén
- 10%
L
1ém, HN CP
10 | Téng cong ty | Khong 0105794705 | o2 05 1.a| 05/05/ Cong
Van tii Ha do So Thanh 2014 ty me
Noi KHDTHN | 150, p
tap Phan  Chu
Trinh, HK,
Ha Noi
2. Giao dich gitra Cong ty v&i nguoi c6 lién quan cua Cong ty hoic gitta Cong ty
véi co dong 16n, ngudi ndi b, ngudi o lién quan cta nguoi ndi bo: Khong cé
Moi quan S6 giay Dia chi | Thoi diém S6 Nghi Noi Ghi
T Tén to hé lién quan NSH¥*, tru sé giao dich | quyét/Quyét | dung, so6 | chu
T | chire/ca nhidn | véi Cty ngay ciap, | chinh/lién | véi Cong dinh cuaa lwgng,
noi cap hé ty DHDCD/HD | tong gia
QT (néu ngay | tri giao
ban hanh) dich
1
3. Giao dich giita ngudi noi by Cong ty niém yét, nguoi cé lién quan cua ngudi
ndi bo véi Cong ty con, Cong ty do Cong ty niém yét nim quyén kiém soat:
Khéng co
Quan hé | Chire vu So Dia chi | Tén cong ty | Thoi Noi Ghi
T | Ngwoi thue | voi tai cong | CMTND con, cong diem | dung,so | chu
T | hién giao | ngwoi ty NY ngay ty do giao lwgng,
dich ndi bo cip, noi CTNY nim | dich | tong gia
cap quyén kiém | véi Cty | tri giao
soat dich
1
4. Giao dich cua Cong ty véi doi tuong khac : Khong cé
VIII Giao dich ¢6 phiéu ciia ngudi ndi bd va nguoi c6 lién quan cia ngudi ni
bd
1. Danh sach nguoi ndi bg va ngudi ¢ lién quan cia nguoi ndi bo
Lo Tai khoin | Chirc vu S6 CMTND/ Dia chilien | SOCPsé | Ty 18 | Ghi
LT Ho va tén ; : e PR . N o £ p ;
j giao dich tai cong H§ chiéu, ngay, hé hiru cuoi S& chu

6




CK (néu ty (néu noi cap ky hiru
c0) c0) cuoi
ky
Vi  Hiru A Thanh Dai dién
1| Tuyén Kbong vién 4.200. ](%0
HPQT 000
1 | VB R 00 00 | Bb
Lién
1.2 Pham Thi | Khong Khong 00 00 Me
Nhiém
1.3 Pham Thi | Khong Khong 00 00 Vo
Thu
Phuong
1.4 Vi Pham | Khong Khong 00 00 Con
Nhat Minh
1.5 Vi Thuc | Khong Khéng 00 00 Con
Anh
1.6 | Vi Thi | Khong Khong 00 00 Chi
Kim
1.7 | YO Song|pyan, | Kbong 00 00 | Anh
Tung
1.8 | Vi Minh | gyan, Khéng 00 00 | Anh
Trung
1o | Voo Hiu g ppsne Khéng 00 00 | Anh
Thanh -
110 | VO o HEU ) gpang Khéng 00 00 | Anh |
Tuén R
2 Pham Khéng Thanh nglogg?n 100 AN
Manh vién T % XE
Hiung HDQT 000 0
: 1%
2.1 | Pham Dinh | Khong Khéng 00 00 Bé X
Mui
22 |Luong Thi| gpang Khéng 00 00 | Me
Tu¢
23 |Tran  Thi| gyan, Khéng 00 00 | Vo
Nhién
2.4 gg:h AN | Khong Khong 00 00 | Con
2.5 ?l:]z? Ank Khong Khong Em
3 | Trdn Pho 10.100 | 100%
Hoang 8835221 Giam doc
Cong ty
3.1 /T:j:n Mai Khéng Khong 00 Vo
Tran 5 "
32 Kh Kl 00
Khanh . 1one con
Toan
53 | Khong | Khong 00 con

Hoang




Quan

3.4

Tran Tron g

00

Kho Khén £
Trén i & B
Nguyén 3 %
3.5 guy Kh Kl 00
Thj Duyén ong hong Me
Trén n A
3.6 Ot Khong Khéng 2300 Anl}
Phuong trai
37 | Trén Khéng | Khong i Anh
Quang Huy trai
Vi Thuy A Trudng Dai dién 00
4 KI
Hanh 1ong BKS 170. 400
Vi Céng £
4.1 0 00 B
Khio : i
4.2 | Nguyén Thi 00 00 Me
Sen
4.3 X;‘l Hong | kneng Khéng 00 00 | Anh
4.4 I‘{’gﬂg Manh | ghong Khong 00 00 | Anh
45 |YOThiThu| ppene Khéng 00 00 | Chj
Huong
Nguyén A . 5
4.6 Tién Hai Khong Khong 00 00 Chéng
47 | Newsén Vi, Khéng 00 00 | Con
Hai Linh
4.8 | Nguyén Khéng Khéng 00 00 Con
Tién Huy
4.9 | Nguyén Vii | Khéng Khéng 00 00 Con
Tuong Anh
Poan Kim | 003C20614 | Thanh 2600 | 100%
il 1 vién Ban
5 Kiém soat
5.1 Poan Vin 00 00 B6
Hién
52 Trin Thi | Khéng Khéng 00 00 Me
Thom
53 Tran Vin | Khong Khéng 00 00 | Chéng
Phong
5.4 | TrinQubc | Khéng Khong 00 00 Con
Pat
5.5 Tran Linh | Khéng Khéng 00 00 Con
Chi
5.6 Doan Minh | Khong Khong 700 100% Em
Tuén
57 Doan Thu | Khong Khéng 00 00 Em
Huyén
8 Ph_am Khoéng T.llﬁnh 00 00
Minh vién BKS
Thuin
81 Pham Van 00 B6 dé




Trung

Bui Thi

00

8.2 Me deé
Nguyét ¢
g3 | NeoThi |ipq,, Khéng 00
Phuong Vo
Hoa
8.4 g Khong Khéng 00
Khanh Con
Minh
8.5 Pham Lam | Khong Khéng 00 Cioi
Ha
8.6 Pham Khéng Khéng 00
Thanh Anh
Thay
Pham Dire | ghg Khén 00
8.7 ' ong g Anh
Thuan
g9 | Pham Minh | Khang Khong 00 B
Thuan
7 | Thach Thi| 15,0 Ké  toan 3.000 | 100%
Kim Nga truong -
Uy quyén
CBTT ,
7.1 Thach Nhu 00 00 Bo
Thuy
7.2 Pham  Thi 00 00 Me
Phuong
Poan Thach 5 "
. ’ h Kl 00 0 C
7.4 i Negih Khong hong 0 on
7.5 | Doan Anh | Khong Khéng 00 00 Con
Thu
n N
7.6 | Thach Thuy | 500 Khéng 00 00 | Chi’
Van :
7.7 g;}ach Nhu | g hang Khong 00 00 | Anh )
Thach Hong N ; RS
- ' K h 0 Ch
7.8 Thuy héng Khong 0 00 LA
g |LY  Thi|go3c00644 | NEUOTPhY 00 | 100%
Kim Thoa | trach quan
tri, Thu ky
cong ty
g1 | Ly Tran ) ypsng Khong 00 00 | Bé
Tén
8.2 T;guyé" Thi | Khong Khéng 00 00 | Me
r
Pang LY | pps .
.3 K 00 G
8 Mo T Khéng hong 00 on
bang Ly 5 .
8.4 s Kh 1 00 00 C
Ugn Linls ong Khong on
8.5 ;ﬁongThiéu Khéng Khong 00 00 | Anh
86 | LY Quang | gpane Khéng 00 00 | Anh

Thai




2. Giao dich cua ngudi ndi bo va nguoi ¢o lién quan dbi vai cb phiéu cua Coéng

ty niém yét: Khong cd

Quan hé | S6 CP sd hitu diu ky | S6 CP s& hitu cubi Ly do tang, giam (mua,
Nguoi  |[voi nguoi ) _ky ban chuyén ddi, thudng
thwe noi b 8o cb Ty 1é So ¢6 Ty 1é
hién phiéu phiéu
giao
dich
IX. Céc van dé can lwu y khac: Khong co
Noi nhén: T.M HQI PONG QUAN TRI
- Nhu trén

- Luu TCHC, Thu ky.
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