TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CcO PHAN XAY LAP DAU KHi VIET NAM Péc lap - Tw do - Hanh phiic
CONG TY CO PHAN
KET CAU KIM LOAI VA LAP MAY DAU KHi

sé: 9¢ /BC-KCKL-HPQT Viing tau, ngay Ab  thdng 7 ndm 2024.

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang, nim 2024)

Kinh giri: - Uy ban chitng khoan Nha nuéc;
- S& Giao dich chimg khoén Ha Néi (HNX).

- Tén cong ty: Cong ty Cb phan Két cAu Kim loai va Lap may Diu khi.

- Dia chi tru s& chinh: 02 Nguy&n Hiru Canh, Phuong Thing Nhét, Tp. Viing Tau,
Tinh Ba Ria - Viing Tau, Viét Nam.

- Dién thoai: 0254.3.848.229 - Fax: 0254.3.848.404

- Website: www.pve-ms.vn - Email: sales@pvc-ms.vn

- Vén diéu 1&: 600 ty dong,

- Ma ching khoan: PXS.

- Mb hinh quén tri cong ty: Pai hoi ddng ¢b dong, Hoi ddng quéan tri, Ban kiém
soat, Giam doc.

I. Hoat dong cia Pai hdi ddng cb dong:
Thong tin vé céc cude hop va Nghi quyét/ Quyét dinh ctia Pai hoi dong cb dong:

Stt S Nghi quy#ét Ngay Néi dung
1 71/NQ-KCKL-DHDCD 20/5/2024 Nenqgyapie. o
thuong nién nam 2024

II. Hbi ddng quan tri:
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT):

Ngay bit diu/khdong con 1a Thanh vién
Stt | Thanh vién HPQT Chirc vu HDQT/ HPQT dgc lip
Ngay b6 nhiém Ngay mién nhiém
g Chu tich HDQT
1. | Vii Minh Céng (khong diéu hanh) 01/12/2023
T TV HPQT
2. | Pinh Van Hung (khong didu hanh) 01/12/2023
s TV HPQT
3. | Pinh Van Tan (khong didu hanh) 30/6/2020 20/5/2024
: TV HPQT
4. | Lim Hau Guan (khéng didu hanh) 30/6/2020
Wi TV HPQT
5. | Trin Vii Phuong (khong didu hanh) 20/5/2024
6. | Trdn Minh Ngoc TV HPQT déc lap 28/4/2023




Céc cugc hop cua HDQT:

Stt | Thanh vién HDQT Hg%bT“fﬁahlﬁpdw T’:’i:f;l;:m tll‘l’;i" dl;hflgﬁ
1 | Vii Minh Céng 4/5 80% Bén cong tac
2 | Pinh Vin Hung 5/5 100%
3 | Pinh Vin T4n 4/5 80% Mién nhiém ngay 20/5/2024
4 | Lim Hau Guan 2/5 40% Cong tac xa
5 | Trén Vi Phuong 1/5 20% B nhiém ngay 20/5/2024
6 | Tran Minh Ngoc 4/5 80% Bén cong tac

tri.

2. Hoat dong giam sat ctia Hi ddng quan tri dbi véi Ban giam dbe:

- Hoi ddng quan tri da thyuc hién ding chirc ning, quyén han cta Hoi dbng quan
tri duge quy dinh tai Piéu 1& Cong ty, theo sat va giam sat Ban giam dbc dé trién khai
thuc hién day da cic ndi dung nghi quyét, quyét dinh ctia Hoi ddng quan tri da ban hanh;

- Hoi dong quan tri theo ddi va nim bit qué trinh diéu hanh hoat dong SXKD,
tham du va ¢ ¥ kién trong céc cudc hop giao ban cong tac dinh ky ctia Ban giam dbc;
théng qua céc béo cdo, vin ban cia Ban gidm déc, Ban kiém soat giri dén Hoi ddng quan

3. Hoat ddng cua cac tiéu ban Hoi dong quan tri: Khéng cé tiéu ban.

4. Cac Nghi quyét/ Quyét dinh ctia Hoi déng quan tri trong ndm 2024: Theo Phu
luc 01 dinh kém.

III. Ban kiém soat:
1. Thong tin vé thanh vién Ban kiém soat:
2 i N N bZ
TR Chikc vu e Trinh 9 chuyén mén
1 b;ff’yen 1l Trudng Ban kiém soat | 30/6/2020 | Cit nhan Kinh té
uy Trang
! Thac sT Quan tri kinh doanh
2 | Hoang Van Hai | TV Ban kiém soat 30/6/2020 | Cir nhéan Tai chinh Xay dung
co ban
Nguyén Thi TV Ban kiém soét e
3 Thu Anh (et chnyénitisch) 01/6/2022 | Cir nhdn K€ toan
2. Céc cudc hop cia Ban kiém soat:
SRR S6 budihop | Ty1¢ tham | Ty 1 biéu | Ly do khong
Mt Thinh vien BICS tham du du hop quyét tham du hop
1 | Nguyén Thi Thuy Trang 2/2 100% 100%
2 | Hoang Vin Hai 212 100% 100%
3 | Nguyén Thi Thu Anh 2/2 100% 100%

3. Hoat dong giam st ciia Ban kiém soat d6i véi Hoi ddng quan tri, Ban gidm déc
didu hanh va cb déng:
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- Hoat dong ctia Ban kiém soét tuén thu ding theo quy dinh tai Pidu 18 Cong ty va
Luét Doanh nghiép, ludn dam bao tinh trung thue, khach quan;

- Giém sat viéc thye hién nghi quyét Pai hoi dong co dong 2024 va cdc nghi
quyét, quyét dinh cia Hoi dong quan tri Tong cong ty PetroCons va PVC-MS da ban
hanh;

- Kiém tra, gidm sat cong tc 1dp Bao céo kiém ké, Bdo cdo tai chinh quy/ ndm
dam bao tuan thi ché do ké toan va chudn muc ké toan Viét Nam. Phéi hop véi kiém

toan doc 14p soat xét Béo cdo tai chinh gifta ni€n dd va bao cao nam. Thim dinh Béo cdo
tai chinh nam 2023;

- Thudng xuyén klem tra viéc chdp hanh, thuc hién céc quy ché, quy dinh do
Cong ty ban hanh; P& xudt céc y kién sira ddi, bd sung d6i v6i cac quy ché quéan 1y noi
bd khdéng con phu hop.

- Thudng xuyén tham du céc cude hop ciia Hoi ddng quan tri va Ban giam dbc.

- Thuc hién ché d3 béo cdo gidm sat dinh ky va dot xuét theo yéu céu cia Ban
kiém soat Tong cong ty PetroCons.

a) Két qua gidm sdt déi véi hoat déng cua Hoi dong quan tri:

- Céc Nghi quyét, Quyét dinh ctia Hoi dong quén tri ban hanh dang quy dinh ctua
Phép lujt va Diéu 1¢é Cong ty, bdm sat Nghi quyét ciia Pai hoi ddng cb dong.

- Hoi ddng quén tri da chi dao, gidm sat Ban gidm ddc trong viéc thyc thi cac
nhiém vu duoc Dai hoi dong cb dong thong qua. Céc nghi quyét, quyet dinh cia Hoi
dong quan tri dugc Ban gidm dbc trién khai kip thoi, tuy nhién, HDQT cén c6 giai phap
quyét liét di v6i cac dy 4n thua 16.

b) Két qua gidm sdt doi véi hoat déng ciia Ban gidm doe:

- Ban gidm ddc dd bam sat va trién khai kip thoi céc nghi quyét, quyét dinh cta
Hbi ddng quan tri Cong ty, céc chi dao cia Tbng cong ty PetroCons;

- Ban giam dbe kiém tra gidm sat thuong xuyén cac du an, chi dao sat sao va kip
thoi giai quyét cac vuéng méc dam bao tién do va chit lrgng cong trinh;

- Ban gidgm dbc da c6 nhiéu nd lyc trong cong tac quéan ly diéu hanh hoat dong
SXKD, c6 nhiing giai phap chén chinh va ning cao cong tac quan ly cling nhu tiét giam
chi phi. Cong tac chao thau, céng tac quéan ly, tr1en khai du 4n da c6 nhiéu chuyén bién
tich cuc, budc dau cong ty da co 1di tuy nhién cin nang cao hon nita cong téc quan ly,
kiém soét chi phi du 4n, cac cong trinh du én con tiém 4n rui ro 15 khi chua thanh quyét
toan, cac du 4n con c6 gié tri khdi lugng do dang 16m.

Lioel Péi véi co dong: Céc thong tin vé hoat dong SXKD ctia Cong ty, déu dugc cong
bb diy @i va ding thoi han theo quy dinh hién hanh trén trang website www.pve-ms.vn

4. Su phdi hop hoat dong giita Ban kiém so4t vi Hoi dong quén tri, Ban gidm dbc
diéu hanh va cac can by quan ly khac:
- Hoi dong quan tri, Ban giam dbc va cac Phong chirc ning, bd phén cia Cong ty

da phdi hop, tao diéu kién thuan lgi trong viéc cép nhét tinh hinh SXKD, cung cép day
du thong tin, tai li¢u phuc vu cho cdng tac kiém tra, giam sat khi c6 yéu cAu.



- Théng qua hoat dong kiém tra, gidm sit, Ban Kiém soat nim bit dugc tinh hinh
hoat dong SXKD cua Coéng ty va cdc don vi truc thude, da dua ra cac y kién voi HPQT,
Ban glam dbc va cac don vi c6 lién quan vé céc bién phép ting cudng kiém soat, giam
thiéu rui ro, gép phan ning cao hiéu qua, an toan SXKD.

5. Céc hoat dong khac ctia Ban kiém soat: Khéng.
IV. Ban di¢u hanh:

Thanh vién 3 i > o 8 ay bb
Stt .Aﬂ ; Chike vu. Ngf\y tl}ang Trinh d(,’)\ chuyén NgaX bo
Ban diéu hanh nim sinh mon nhiém
1 |PhanKhicMin | Giam déc griol/iogs | KYSECORMEE | o gn05
tao may
AR £ B sl K§¥ su Xay dung -
2 | Thai Doan Thuyét | Phé gidm doc 25/7/1963 Wiy e 14/01/2021
ay xdy dung
. ) K§ su Md/Thac s§
3 | Tran Quang Ngoc | Phé gidm doc 01/6/1966 | Quaén tri kinh 29/6/2020
doanh
4 | Nguyén Anh Tuin | Phé gidm déc | 24/11/1975 Eg’uslfh?*a P 25/6/2018
5 | Lé Sanh Thanh Ph6 giam ddc 24/11/1971 | K§ su Co khi 14/01/2021
V. Ké toan truéng:
Ngay b nhiém/ mién
Neav thigg. | Trinh 8 nhiém
Stt Ho va tén ngﬁr};l ; hg chuyén mén SO Ngay Ghi cha
o nghiép vu Nga.): ol mién
nhiém i
nhiém
5 ~ . t.( g
1 | L& Minh Phong | 03/8/1978 A 5 27/6/2023 trach P.
hang + Ky su
e TC-KT
thuy loi

V1. Pao tao vé quan tri cong ty:

Céc Thanh vién HPQT, Thanh vién BKS, Gidm dc diéu hanh, céc cén b quén ly
khéc va Nguoi phu trach quan tri/Thu ky Cong ty déu c6 kinh nghiém, da dugc dao tao
vé quan tri doanh nghiép/ quan trj kinh doanh trudc théi diém duge bau hoic bd nhiém.

VIL. Danh sich vé nguoi co lién quan cia cong ty dai ching va giao dich cia
ngudi cd lién quan cia cong ty voi chinh Cong ty:

1. Danh sach v& ngudi ¢6 lién quan ciia Céng ty: Theo Phu luc 02 dinh kém.

2. Giao dich giita cong ty v6i ngudi cé lién quan cia cong ty; hodc giita cong ty
vGi ¢d dong 16n, nguoi ndi bd, ngudi cb lién quan ciia ngudi ndi bo: Khéng co.

3. Giao dich gifta nguoi ndi bd cong ty, ngudi c6 li€n quan cia ngudi ndi bd véi
cdng ty con, cong ty do cong ty ndam quyen Ki€m soat: Khdng co.

4. Giao dich gitra cong ty véi cac doi tugng khac: Khong co.
VIII. Giao dich cb phiéu ciia ngwdi ndi b va ngudi lién quan ciia ngudi ndi bo:

1. Danh sach ngudi ndi bd va nguoi c6 lién quan cia ngudi ndi bd: Theo Phu luc
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03 dinh kém.
2. Giao dich ctia nguoi ndi bo va nguoi co lién quan doi vdi co phi€u cua Cong ty:

Stt

Nguoi thue hién
giao dich

A A A 2 3 o~
S6 ¢o6 phi€u s& hiru

diu ky

A R <A 2 ~
S0 co phieu sé hiru
Ko g
cuoi ky

S6 ¢6 phiéu

Ty 18

S6 cb phiéu | Ty 1§

Ly do ting, gidm
(mu?, ban, chuyén
doi, thwéng...)

1

Vi Minh Cdng

0

0%

20.255 | 0,03%

Mua

IX. Céc van dé cin lwu y khic: Khong cé.

Noi nhan:

Nhu trén}/

Ban kiém soat;
HDPQT, BGb;
Luu: VT, TC-KT.

CONG TY CO PHAN KET CAU KIM
LOAI VA LAP MAY DAU KHI

Vii Minh Cong

Di naHyAslgned by CONG TY CO PHAN KET CAU KIM LOAI VA LAP

MAY DAU KHI

DN: C=VN, S=Ba Rja - Ving Tau, L="Sé 2 Nguyén Hiru Canh, Phuéng

Théng Nht, Thanh phé Ving Tau, Tinh Ba Ria - Viing Tau, Vigt Nam",
O=CONG TY CO PHAN KET CAU KIM LOAI VA LAP MAY DAU KHI,
OU=CONG TY CO PHAN KET CAU KIM LOAI VA LAP MAY DAU KHI,
CN=CONG TY CO PHAN KET CAU KIM LOAI VA LAP MAY DAU KHI,
0ID.0.9.2342.19200300.100.1. 1=MST:3500834094

Reason: | agree to specified parts of this document

Location:
Date: 2024-07-16 11:01:04




CAC NGHI QUYET/QUYET PINH CUA HPQT TRONG NAM 2024

PHU LUC 01

; Ty 1€
S6 Nghi quyét/ S T s
Stt Quyét dinh Ngay Noi dung thong
qua
QD thdi nhiém vu Nguoi quan tri Cong .
1 | 05/Qb-KCKL-HDPQT | 10/01/2024 ty, Thir k¢ Céng ty 100%
QP b nhiém Ngudi quan tri Cong ty, S
2 | 06/Qb-KCKL-HPQT | 10/01/2024 Thur k§f Céng ty 100%
NQ chép thun chi truong ky hop ddng ’
3 | 07/NQ-KCKL-HBQT | 10/01/2024 hop téc, khai théc Bai cing PVC-MS 100%
NQ chép thuan phwong 4n sép xép lai md i
4 | 08/NQ-KCKL-HBQT 16/01/2024 hinh cic Xudng, Déi san Skt 100%
5 | 09/NQ-KCKL-HPQT | 16/01/2024 | Céng tac can bg 100%
6 | 10/NQ-KCKL-HPQT | 17/01/2024 | Cong tac can bd 100%
7 | 14/QP-KCKL-HPQT | 26/01/2024 | QD phé duyét quysttodn CPQL 2023 va | 50,
KH 2024
NQ phé duyét phuong an cap HMTD tai "
8 | 17/NQ-KCKL-HPQT | 30/01/2024 TPBank — CN Pbug S4i gon 100%
9 | 19/NQ-KCKL-HPQT | 30/01/2024 | Cong tac can b 100%
; . QD ban hanh quy ché tb chirc, hoat dong "
10 | 21/QDb-KCKL-HPQT | 31/01/2024 cita Xuong DVTH, QC QLVT Céng ty 100%
QD thanh lap BCP va TGV Dai hoi dong i
11 | 22/Qb-KCKL-HPQT | 20/02/2024 cb ddng thudmg nién nim 2024 Céng ty 100%
] NQ phé duyét phwong 4n cp HMTD tai .
12 | 25/NQ-KCKL-HDbQT 04/03/2024 Béc A Bank — CN Viing tau 100%
NQ théng qua ké hoach té chitc PHDCD .
13 | 26/NQ-KCKL-HPQT | 06/03/2024 thudmg nizn nim 2024 PVC-MS 100%
NQ ché".p thuén PA sip xép, kién toan co H
14 | 33/NQ-KCKL-HPQT | 11/03/2024 chu t& chitc cita XN Dich vu Cang 100%
2 . QD sép xép, kién toan co chu td chirc ciia "
15 | 34/Qb-KCKL-HPQT | 11/03/2024 XN Dich vu Céng 100%
E NQ chép thuén chii trurong bd nhiém nhén 9
16 | 36/NQ-KCKL-HPQT | 19/03/2024 su PGD Cong ty 100%
17 | 42/NQ-KCKL-HPQT | 02/04/2024 | Cong tac can bd 100%
NQ théng qua ké hoach t chitc PHPCD
18 | 47/NQ-KCKL-HPQT 15/04/2024 thudmg nién nim 2024 (b & sung) 100%
QD stra d6i ban hanh lai quy dinh chirc
19 | 51/QD-KCKL-HPQT | 22/04/2024 | ndng, nhiém vu, quyén han cuta cac 100%
Phong/Ban chirc niang
20 | 52/QD-KCKL-HPQT | 22/04/2024 | QP ban hanh lai quy ché td chic, hoat 100%




Ty 18

S6 Nghi quyét/ a e 4
Stt Quyét dinh Ngay Noi dung tl;(:;g
dong ctia XN Dich vu Cang
QD ban héanh lai quy ché quén Iy méy, «
21 | 53/QD-KCKL-HDQT | 22/04/2024 | 2. bi, CCDC 100%
NQ phé duyét phuong an cip HMTD tai "
22 | 55/NQ-KCKL-HDQT | 24/04/2024 | -or” o~ Quin 2 100%
n NQ théng qua viéc thay dbi thoi gian tb .
23 | 57/NQ-KCKL-HPQT | 02/05/2024 | .~ "o or thuong nién ndm 2024 100%
NQ phé duyét phwong an cAp HMTD tai 1
24 | 58/NQ-KCKL-HPQT | 02/05/2024 | ‘o~ Viing thu 100%
QP thanh 1ap Ban kiém tra tu cach cb .
25 | 61/QD-KCKL-HPQT | 04/05/2024 d6ng tai PHPCD thudng nién nim 2024 100%
QD nghi huu d6i véi dng Thai Dozn .
26 | 66/QD-KCKL-HPQT | 10/05/2024 Thuyét — PGD Cong ty 100%
NQ DPai hdi ddng cb déng thuong nién
27 | 7UNQ-KCKL-DHECDP | 20/05/2024 | .~ "0 " = ovcMS 100%
28 | 76/QD-KCKL-HPQT | 28/05/2024 | QP b0 nhiém don vi kiém todn BCTC 100%
nam 2024
QD phan céng nhiém vu cho cac Thanh -
29 | 79/QD-KCKL-HPQT | 30/05/2024 | . HPQT Cong ty 100%
g QD giai thé Ban diéu hinh DA ché tao A
30 | 80/QD-KCKL-HDQT | 03/06/2024 | &~ o5 o1 o0 100%
31 | $1/0P-KCKL-HDQT | 03/06/2024 | P 81 the Bandicu hanh DA Hoadktn | 450,
Long Son
32 | 82/QD-KCKL-HPQT | 03/06/2024 | Cong tac can bd 100%
33 | 83/QD-KCKL-HPQT | 03/06/2024 | Cong tac cén bd 100%
y ) QD thdng qua bao cao vé viéc dam phan &
34 | 89/QP-KCKL-HPQT | 12/06/2024 Hop ddng Dy 4n Block B © mén 100%
35 | 92/QD-KCKL-HPQT | 21/06/2024 | QD phé duyét phuong 4n thanh Iy tai san | 100%
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