CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU DIEN
Post & Telecommunications Construction Work Company
49 Bis Tran Binh Trong - Phudng 5 - Quén Binh Thanh - Tp. H6 Chi Minh
Gidy CNDPKDN sb: 0304731322
Pién thoai: + 84 8 3515 0585 - Fax: + 34 8 3515 0580 - Website: http://www.ptco.com.vn/

THU MOI DAI HOI CO PONG THUONG NIEN NAM 2024

Kinh giti: QUY CO DPONG CONG TY CO PHAN
DICH VU XAY DUNG CONG TRINH BUU DIEN (PTCO)

Cian cﬁ'Biéu 16 tb chirc va hpat dQng Cong ty PTCO, Hoi dbng quan trj Cong ty PTCO tran trong kinh moi Quy cb
déng dén tham dy Dai hoi dong C6 dong thuong nién nadm 2024 nhu sau:
. THOI GIAN: 08 git 30 ngay 15 thang 06 nim 2024 (thir By).
2. PIA DPIEM: Hdi trudng Vién thong TP.HCM - 270B Ly Thwdng Ki¢t, Phudng 14, Quén 10, TP.HCM
3. NOIDUNG DAI HOL

e  Béo cdo két qua hoat dgng SXKD nam 2023 va ké hoach SXKD nam 2024

e  Bio céo hoat dong ctia HPQT niim 2023 va dinh hudng hoat dong nam 2024

e  Bdo cdo hoat dong ciia Ban kidm soat nim 2023 va ké hoach cong tac nam 2024

e  Bfo cho thi lao ciia Hoi dong quén tri, Ban kiém soat nam 2023

e  To trinh thil lao cia Hoi déng quén tri, Ban kiém soat ndm 2024

e T trinh phan phdi lgi nhuén va trich 18p céc quy

e  To trinh Gy quyén lya chon Cong ty kiém toan doe 1p cho ndm tai chinh 2024

e Mot s van dé khéc thude thdm quyén ctia Pai hoi Cb dong

4. TAILIEUDAIHOI: Quy cb dong vui long tham khéo vin kién dai hoi trén trang web http://www.ptco.com.vn.

5. PIEU KIEN THAM DU DAI HOI: C6 dong sé hitu ¢b phiéu PTCO theo danh sich ngudi s& hitu ¢b
phiéu duge chét ngay 15/05/2024

6. CAC VANPDLEKHAC:

Pé cong tac td chirc Dai hdi duge chu déo, Quy ¢b déng vui long xéc nhan tham du hogc uy quyén cho ngudi khac
tham dy Dai hoi va giri vé Cong ty trude 16 gior 00 phut ngy 12/06/2024 thong qua dudng buu dién, dién thoai hoic
mail theo dja chi:

CTY €O PHAN DICH VU XAY DUNG CONG TRINH BUU BIEN

49 Bis Trin Binh Trong, Phudng 05, Quin Binh Thanh, TP.HCM

1./ Doan Vin Huéng: Dién thoai: (028) 35150584 - 0919.452.542 - Email ; huongnam7903@gmail.com
2./ Pham Thj Hué : Dién thoai : (028) 38050707 — 0909851013 - Email : phamhue78(@yahoo.com.vn

Trudng hop Quy cb dong khong sfp xép tham dy Dai hoi duge, Quy Cb dong c6 thé ity quyén cho HDQT cong ty
(danh sach dinh kém) hofic ngudi khac tham duy dai hi. Quy cb dong khi dén tham dy Pai hoi vui long mang theo

gidy CMND (hoiic ho chiéu). Trudng hop duge ty quyén tham du Dai hoi, & nghj Pai dién cb dong mang theo gidy
CMND (hoiic hé chiéu) va gidly ity quyén (bén gbc) c6 chir ky cia ngudi ty quyén dé ding ky dy hop.

Hoi ddng quén tri Cong ty PTCO trén trong kinh moi.
Rét mong Quy cb dong tham dy ddy dii dé Pai hoi thanh cong tbt dep.

TM.HQI PONG QUAN TRI
TICH
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CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN
Post & Telecommunications Construction Work Company
49 Bis Tran Binh Trong - Phudng 5 - Quén Binh Thanh - Tp. H6 Chi Minh
Gidy CNDKDN s6: 0304731322
Dién thoai: + 84 8 3515 0585 - Fax: + 84 8 3515 0580 - Website: http://www.ptco.com.vn/

CONG HOA XA HQI CHU NGHIA VIET NAM
Dac 1ap- Tu do- Hanh phute
----000----
TP.HCM, ngay .... thang 6 ndm 2024

XAC NHAN THAM DU
PAI HQOI CO PONG THUONG NIEN NAM 2024

Kinh givi: Hoi ddng Quan tri Cong Ty C6 Phan DVXD Cong Trinh Buu Pién

len eh nha@ntoChIle! cunsmsuneuao s T R e S Sy
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Can cit gidy moi hop Pai hoi ¢b dong thudng nién nam 2024 ctia Cong Ty C6 Phan Dich
Vu Xay Dung Cong Trinh Buu Dién, téi xdc nhdn nhu sau:

L] Truc tiép tham du hop Dai hoi cd dong thuong nién ndm 2024 cua Cong ty Cd phén
Dich vu - Xay dung cdng trinh Buu Dién

[1 Uy quyén cho ngudi khic tham dy hop Pai hoi ¢b déng thudng nién nim 2024 cla

Céng ty Cb phin Dich vu - Xay dung cdng trinh Buu Dién

Xin trin trong cam on!

CcO PONG
(Ky, ghi ro ho tén)



CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN
Post & Telecommunications Construction Work Company
49 Bis Trin Binh Trong - Phudng 5 - Quan Binh Thanh - Tp. H5 Chi Minh
Gidy CNDKDN s6: 0304731322
Dién thoai: + 84 8 3515 0585 - Fax: + 84 8 3515 0580 - Website: http://www.ptco.com.vn/

CONG HOA XA HOI CHU NGHIA VIET NAM
Pdc 1ap — Tu do — Hanh phtic

SRR, T

TP.HCM, ngay  thang  nam 2024

GIAY UY QUYEN THAM DU
DAL HOI CO PONG THUONG NIEN NAM 2024

Kinh giti: Hoi dong Quan tri Cong Ty C6 Phan DVXD Céng Trinh Buu Dién

C4 nhan/td chirc s& hitu:.
Bia chi:

S6 cb phan s& hiru: bang chit:
Pdng ¥ ty quyén cho Ong (Ba) sau day:

Ho va tén:

Thay mét t61/td chirc tham du phién hop Pai hdi ¢b déng thwdng nién nim 2023 véi sb luong
¢0 phén duoc néu trén tai:

Céng Ty C6 Phan Dich Vu - XAy Dyng Cong Trinh Buu Pién

Tru s& chinh : 49Bis Trén Binh Trong, Phudng 05, Quan Binh Thanh
e Ngay td chirc Dai hdi: Vao lic 08 giv 30 ngay 15 thang 6 ndm 2024 (thi Bay).
e Dia diém td chirc: Hoi trwng Cong ty tai dia chi 49 Bis Trin Binh Trong, phwing 5, quin
Binh Thanh, TP.HCM.

Ngudi duge uy quyén sé thay toi:

- Tham gia gop y klen nhiing van dé do Pai hai dé ra.
- Biéu quyet nhu'ng vén dé do Dai hoi yéu cau.
- Mot s6 van dé khéc phat sinh (néu co).

T6i xin cam két chju trach nhiém vé ndi dung bidu quyét cac vén d@ trong pham vi dai hoi
d6i v6i ¢4 nhan/td chite duge nhan Gy quyén.

Ngwoi nhin uj quyén Ngwdi uy quyén
(Ky, ghi ré ho tén) (Ky, ghi ro ho tén)



CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN
Post & Telecommunications Construction Work Company
49 Bis Tran Binh Trong - Phudmg 5 - Quén Binh Thanh - Tp. H6 Chi Minh
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Ghi chii: Quy cé dong cé thé ity quyén cho Chii tich HDOT hodic TGP Céng ty theo danh sdch dinh kém ¢ mdit
sau.

DANH SACH THAM KHAO UY QUYEN THAM DU’
DPAI HQI CO PONG THUONG NIEN NAM 2024

STT HOQ VA TEN CHUC VU
HOI PONG QUAN TRI
1 MAI XUAN DUNG CHU TICH BPQT
2 NGUYEN THANH LAM TONG GIAM POC




CONG TY €O PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN
Post & Telecommunications - Construction Works Services Joint Stock Company
Dia chi : 49bis Tran Binh Trong, Phudng 5, Quan Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580

‘TAI LIEU PHUC VU
PAI HOI CO PONG THUONG NIEN NAM 2024

1. Béo céo két qua hoat dong SXKD nam 2023 va ké hoach SXKD nim 2024.

gg o Wy

B4o c4o hoat dong cia HDQT ndm 2023 va dinh hudng hoat dong ctia HDQT
nam 2024.

Bdo céo hoat dong ctia Ban kidm soat nim 2023 va ké hoach cong tdc nim 2024
cua Ban ki€ém soat.

Bao cdo thi lao ciia Hoi ddng quan tri, Ban kiém soat nam 2023

T& trinh thit lao ctia Hoi ddng quan tri va Ban kiém soat nam 2024,

T& trinh phén phéi loi nhudn va trich 1ap cac quy.

To trinh vy quyén lwa chon Céng ty kiém toan doc 14p cho nim tai chinh 2024.

Bao c4o toém tit tai chinh nim 2023 da duoc kiém toan

Thang 6/2024




CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN

Post & Telecommunications - Construction Works Services Joint Stock Company

Dia chi : 49bis Tran Binh Trong, Phudng 5, Quan Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580

CHUONG TRINH
DPAI HOI PONG CO })ONG THUONG NIEN NAM 2024

CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU DIEN

I/ THOT GIAN — PIA PIEM :
— Ngay thir bay 15/6/2024 (tir 8h30 — 11h30)

Hoi trudng Vién théng TP.HCM tai 270 Ly Thuong Kiét Phudng 14 Quén 10,
TP.HCM.

11/ NOI DUNG CHUONG TRINH PAI HOI:
A/ Phén nghi thire Dai hdi :08h30 — 8h45

i

2
3,

4.

Tuyén bd 1y do, gidi thidu Pai biéu tham du.

Thong qua Quy ché tb chirc Pai hoi.

Béo cdo kiém tra x4c nhan tu cach ¢b dong tham du dai hoi.
Gidi thiéu Chu toa doan va Thu ky doan

B/ Phén noi dung dai hi : 8h45 — 11h30

L
2,
3.

0 00 N o

Biéu quyet thong qua vé chuong trinh Dai hoi.

Bio céo két qua hoat dong SXKD nam 2023 va ké hoach SXKD nim 2024.

Béo cdo hoat dong ctia HDQT nam 2023 va dinh hudng hoat dong cia HDQT
nam 2024.

Bdo cédo hoat dong cua Ban kiém so4t nim 2023 va ké hoach cong tac nim 2024
ctia Ban kiém soét.

Bio céo thit lao ctia Hoi ddng quén tri, Ban kiém so4t nim 2023

T& trinh thit lao ciia Hoi ddng quan tri, Ban kiém soat nim 2024.

T& trinh phan ph01 lgi nhuén va trich 18p cac quy.

To trinh ty quyén lya chon Cong ty kiém toan ddc 1ap cho ndm tai chinh 2024,
Théo lun gbp y cia c¢b dong.

10 Chu toa giai dap, tra 101 cacy kién gop y, dé xudt.
11.Phén biu quyét cac van dé thong qua Dai hdi :

Biéu quyét thong qua Bdo cdo két qua hoat dong SXKD niam 2023 va ké hoach
SXKD nam 2024;

Bio céo hoat dong cia HDQT nam 2023 va dinh huéng hoat dong ctia HDQT
nim 2024;

Béo céo hoat dong ctia Ban kiém so4t nim 2023 va ké hoach cong tac ndm 2024
ctia Ban kiém soét;

Biéu quyét thong qua Bdo céo thu lao ctia Hoi ddng quan tri, Ban kiém so4t nim
2023 va Tortr inh thi lao ciia Hoi ddng quan tri, Ban kiém so4t nam 2024;

Biéu quyet théng qua T¢ trinh phan phéi loi nhuan va trich 18p céc quy;

Biéu quyet théng qua T¢ trinh lya chon Cong ty kiém toan bao cdo tai chinh ndim
2024.

12. Thong qua Nghi quyet Bién ban Dai hoi.
13. Phét biéu téng két va tuyén b6 bé mac Pai hoi



CONG HOA XA HQI CHU NGHIA VIET NAM
Déoc 1ap — Tw do — Hanh phie

C()lyG TY qé PHAN
DV- XD CONG TRINH BUU PIEN

TP.Hb Chi Minh, ngay 24 thdng 05 nim 2024

Kinh giti : QUY CO PONG CONG TY CO PHAN DICH VU
XAY DUNG CONG TRINH BUU PIEN.

V& viée: Béo cdo két qua thyc hién ké hogeh sén xuét kinh doanh 2023
va ké hoach kinh doanh ndm 2024.

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023:

1/ Tinh hinh hoat dfng san xuat kinh doanh:

Nam 2023 12 nam dau tién sau dai dich Covid19, Thanh phd H6 Chi Minh ciing
ca nude tré minh thich tng d& phat trién san xuét. Cong ty C6 phan Dich vu Xay dung
Céng trinh Buu dién (Cong ty) cling nhu hang ngan doanh nghi¢p khac, nd luc, phan
dAu khong ngimg dé vira bao dam cong an viée lam cho nguoi lao ddng, gilt cong ty ti€p
tuc hoat dong trong tinh hinh kinh té cure ky kho khin.

Thi trudng truyen théng ctia Cong ty 1a cdc VNPT thanh phé va céc tinh gidm
dau tw mo rong, dAu ty méi nén thi truong cua Cong ty bi thu hep nhanh. Tiép d6 1a sy
tham gia tim kiém viéc lam ctia rat nhiéu doanh nghiép tir Nam chi Béc ciing gop phan
lam giam thi phan ctia Cong ty.

Truée tinh hinh kho khin, T16i ddng quan tri dd thuong xuyén xem xét, hd tro va
dinh huéng cing Ban diéu hanh tich cyc thdo g& kho khan trong cong téc tim nguon
cong viée, tham gia dau thau hau hét cac du 4n cong ty ¢ di ning lyc, kinh nghiém, hd
trg tim viéc dé bao dam viéc lam.

Bén canh d6, Ban diéu hanh Céng ty di chi dong lién danh, hodc lam thiu phu
cho mét s& Doi tac dé tham gia céc go6i thau hién tai Cong ty chwa dii nang lyc tham gia
dé ting nang luc va lam thau phu dé ¢ thém vigc lam.

Trong nam 2023 Cong ty td chirc thi cong va hach toan doanh thu dugc 28,472 ty
dong, dat 71,92% so ké hoach nam va dat mtrc 74,18% so ciing ky nam 2022. S lidu chi
tiét theo bang dinh kem.

Bon vi tinh: ty dong.

Thue Ké Thue Ty 1€ % | So véi
hién hoach hién so véi ké | cing ky
STT Chi tiéu nim nim nam hoach nam
2022 2023 2023 2022
1 | Doanh thu 38,38 39,588 28,472 | 71,92% | 74,18%
2 | Loi nhugn sau thué 1,184 1,382 0,092 | 6,65%| 7,77%
3 | Thu nhé@p binh quin
dau nguoi/thang 9,77 10,25 9,61 | 93,75% | 98,36%
(triéu ddng)
4 [ Chia c6 tirc 6% 8% 0%

Trang 1




Nhu du béo tir ddu xay dung Ké hoach nim 2023: “Nam 2023 la ndm cuc ky kho
khiin vé tim kiém céng viée, chi phi san xudt ting cao, thué siv dung dat tang lam giam
chénh léch thu chi cdc hop dong hop tdc kinh doanh khai thdc quyén sir dung ddat”.

Ban gidm déc va toan thé CB.CNV Céng ty rit co gdng ndng cao ning sudt lao
dong, tiét kiém chi phi nhung hiéu quda chi gioi han, loi nhudn sau thué chi dat dirge 108
triéu dong, chi dat 6,65% ké hoach dé ra, va dat 7,77% so v&i ciing ky nim 2022.

‘ Thu nhép binh quin nam 2023 clia can by cong nhan vién cong ty la 9,61 tri¢u
dong/thang dat 98,5% so nam 2022, gidm 1,64% so voi nam 2022

Céc chi tiéu ké hoach khong dat ¢ cic nguyén nhén chi yéu:

Vé khdch quan:

e Trong ndm 2023 ngudn cbng viée chi yéu tir dau thdu qua mang canh tranh vé
gid rit gay git nén Cong ty phai thuc hién gidm gia rat nhiéu dé tang kha nang tring
thdu bao dam viéc 1am cho ngudi lao dong. Ty 1¢ c6 kha nang trang thiu tir trén 30%, ca
biét c6 nha thiu gidm gi4 gan 50%.

e Nhan sy lao ddng giam 18 ngudi, trong d6 co 4 1a lanh dao va 13 lao dong truc
tiép, 01 14i xe

e Chi phi vit tu ciing bién dong, gid nguyén vat lidu ting nén gia thanh cong trinh
ting tuong Gng.

e Cong trinh chit yéu thi cong & cac tinh/thanh xa TP.HCM: chi phi trién khai thi
cdng tai cac Tinh thanh xa thanh phd cao hon so véi khu viee TPHCM

e Gi4 vét tu nhién liéu ddu vao ting cao 1am cho lgi nhuén cong trinh gidm so véi
ké hoach.

e Anh hudng 16n nhét lam giam 191 nhuén do vén d8 tang chi phi khach quan:

o  Chi phi thué quyén sir dung dit ting 30% véi trén 400 triéu ddng
o Chi phi hd trg ngh1 viée 18 lao dong trén 440 tridu dong.
o Chi phi tham gia d4u thdu qua mang.

Vé chii quan:

e Trong tinh hinh ning suat lao dong cua luc lugng lao dong truc t1ep giam theo
thoi gian do tudi ngay cang 16n, méot so khong thé lam viéc trén cao nén dé bao dam tién
do va choang ganh cho nhau, Cong ty phai thuc hién thué thém nhén cong ngoai lam
tang thém chi phi cong trinh.

e Ban Diéu hanh chi tip trung 6n dinh tim viéc thich tmg véi tinh hinh suy giam
ctia thi trudng, chua tip trung dau tu tim huéng di méi cho cong ty trong tinh hinh thi
trrdng truyén théng ngay cang thu hep.

2/ Két qua thue hién ké hoach diu tw nim 2023:

STT Danh muc bVvT S0 Yon Ng’(uon P gfs;m thye
) : lwgng | dau tw von hién
1 O td 7 chod ngdi Xe 01 650 | DTPTSX Quy III
Tong cong 650

Qua cén nhéc ngudn vén rat han ché cin trang trdi cho céc cong tac trién khai thi
cong va thanh todn céc cong ng cii, dén han, vi vay Ban didu hanh Céng ty chua thé thuc
hién dAu tu xe theo ké hoach.

Trang 2



3/ Mt sb chi tiéu tai chinh khac: (Quy ¢6 dong xem bdo cdo tai chinh dinh kém)

II/ PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM 2024

1: Pinh hwéng phat trién :

1.1  Céac muc tiéu cht yéu ctia cong ty :

- Thich tng v&i modi treong kinh doanh méi mang tinh canh tranh rit cao va tim
moi giai phap dé tim ngudn viéc, bao dam cong an vi¢c lam cho doi ngii lao dong, bao
dam céac chi tiéu ké hoach dugc giao;

- Ra soat va tiép tuc hoan thién céc co ché, quy trinh, quy dinh ndi bd theo huong
tinh, gon va xdy dung doi ngl xir Iy nghiép vu hoan thién hd so dat yéu cdu ctia chii dau
tur va bao dam tién do;

- Kiém soat tién do thuc hién thi cong, tién do thyuc hién cac tha tuc phi hop diy
nhanh cong tac thu hdi cong ng, xoay nhanh vong vén dap g nhu cau thi cong céac
cong trinh, ddc biét mot sd cong trinh khong tam (mg ciing khong thyc hién thanh toan
theo khdi lwgng duge nghiém thu;

- Mé rong hoat dong ra cdc linh vuc ngoai nganh, ting budc xdy dung doi ngil
tham gia linh vue thwong mai d€ ho trg cho Iinh vire xay lap.

- Xay dung, dao tao va tai dao tao nguon nhén Iwc cho cac dich vu ky thuét cong
ngh¢ cao théng qua cac hinh thire lién két, hop téac voi cac Nha cung cdp, cc cong ty dé
tao nguon lue cho Cong ty.

- Tiép tuc tim kiém, chon loc céc Déi tac nhdm st dung va khai thac mat bang
dang quan ly ngay cang hi¢u qua hon.

1.2 Mot sb van dé anh hudng dén hoat dong san xut kinh doanh va déi véi viéc thuc
hién cdc muc tiéu cuia cong ty.

- Su canh tranh trén thi truong ngdy mot khoe liét, cic cong ty tré méi thanh 1ap c6
co ché linh hoat, ning dong va gon nhe, luc lao dong tre v6i trinh d§ cao la mot trong
nhitng thach thirc d6i véi cong ty cung mot sb cac don vi thue hién lién danh, lién két dé
tao Iyc khi tham gia dAu thiu thi truong mang tinh canh tranh vé gia ngay cang khée liét.

- Céc goi thiu cong khai trén mang vira la co hoi vira 1a thach thire rat 16m. Dé c6
viée lam rit nhleu nha thiu da thyc hién chién lugc gia thap (ty 1& giam gia trén gia goi
thau & mot sé gbi thau trén 50%). Cac cdng trinh thudc sd trudng cia Cong ty cling cd ty
18 giam thau tir 30 dén trén 48%.

- Dé ¢6 viée lam cho doi ngfi lao (dong, Cong ty cling khong thé tranh phai cét giam
chi phi, chap nhén giam loi nhudn dé co gia du thau tot nhit nhim c6 thé thang thu
cling nhu chip nhin md rdng thi trudng ra cac tinh, chu du tu méi dé tim kiém thém co
hoi, tao cong an viéc lam cho d6i ngii lao dong. Chi phi thi coéng xa, chi phi tham du
thau, chi phi quan ly, didu hanh, thué ngoai ... déu ting cao lam gidm lgi nhuin va anh
huong truc tiép dén thu nhép.

- Tudi doi binh quan ctiia CNKT trure tlep thi cong ngoai 46 tudi ning suit lao dong
va kha ning tiép cén kién thirc, cong nghé méi c6 phan han ché, nhiéu cong trinh phai
thyc hién thué lao dong ngoai;

- Vén diéu 18 thap 1a mot trong nhiing yeu tb khé khén vé& mit taI chinh ;trong céac
thori diém cac dy 4n trién khai dong loat cdn ngudn vén luu dong dé td chire thi cong.

Trang 3



2. Céc chi tiéu ké hoach nim 2024:

Don vi tinh: ty dong.

Stt | Chi tiéu Thure hién K& hoach Ting truéng voi
nim 2023 nim 2024 nim 2023
1 | Doanh thu 28,472 29,326 3%
Loi nhuén sau thué ‘ 0,092 1 (*)
3 Thu nhdp binh quin dau on 2%
nguoiihing (triéu dong) %01 | 10 tugu dong i
4 | Chia cb tac 0% 5%

(%): Chi tiéu loi nhudn 2024 1a ndm cuc kp khd khén vé tim kiém céng viéc, chi phi san
xudt ting cao, thué sit dung d’at tcmg s€ lam giam chénh léch thu chi cdc hop dong hop
téc kinh doanh khai thdc quyén sir dung dat.

I1I/ BIEN PHAP THUC HIEN VA PINH HUONG PHAT TRIEN

1/ Pinh huéng thi trudng va nganh nehé kinh doanh:

- Téap trung nguon lye vao thi truong trong dlem Céc Chu dau tu truyen théng bén
canh tim thém nguon cong viéc tai cac Chu dAu tu tiém ning, cac chi ddu tw c6 cac logi
dang cong trinh twong tu nham phat huy thé manh ctia Céng ty;

- Tiép tuc mé rdng thi trudng ra céc tinh, tim k1em co hoi va cac chii dau tw méi
nhu Viettel, MobiFone, FPT... ting cuo’ng cong tac tip thi, tim viéc, m& rong thi phan,
tich cuc im kiém, phan tich, ddnh gid co hoi va san sang tham gia cdc goi thdu pht hop
& cac tinh thong qua mang d4u thau qudc gia;

- Tiép tuc khai thac hiéu qua miit bang dang quan 1y st dung.

- Dinh huéng hop tac cung cép dich vu hd trg khach hang, phat trién thué bao véi
céc dbi tac tiém niang nhu B cdu hodc cic ddi tac duge VITP lya chon dé chuyén
hudng st dung lao dong.

2/ Cdng tac td chirc va quan 1y:

- Sép xép mit bing 1am viéc hop 1y, to chirc lai bd méay pht hop v6i tinh hinh kinh
doanh theo huéng tinh gon nhén sy, sir dung hiéu qua nguon von va ngudn nhén lyc.

- Dao tao, dao tao lai CB.CNV vé trinh d6 chuyén mon nghiép vu, k§ nang lam
viéc phu hop véi dinh hudng phét trién cia Cong ty.

- Ra soat nguon nhén lyc trong toan cong ty, danh gid lai hi¢u qua str dung, tang
cudng co ché khuyén khich nguén nhan lyc déng gop c6 hiéu qua thong qua co ché tién
lvong, khodn, phit hgp tao dong lyc cho ngudi lao dong.

- Ban hanh quy ché, co ché giao khoan chi phi t&i wu theo timg dang, loai cong
trinh va co ché khuyén khich tim viéc cho Cong ty.

- Xay dung ké hoach tai chinh dam bao dap tGng kip thoi ngudn von cho hoat dong
san xudt kinh doanh.

- Tang cuwong cong tac quan ly, triét dé tiét kiém chi phi trong hoat dong san xudt
kinh doanh.
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Trén dédy 1a bao céo két qua san xuét kinh doanh nam 2023 va ké hoach SXKD
nam 2024, Ban diu hanh cong ty rit mong nhan duoc su dong gop y kién ctia Quy cd
d6ng vé ban bao c4o nay vi su phat trién ctia Cong ty.

Kinh chic Quy dai bidu, Quy cd dong manh khoe, thanh dat va hanh phuc!

Xin tran trong cdm on!

ONG GIAM B(")(;Jr/'

Noi nhdn :
- Nhue trén,
= L.

Nguyén Thanh LAm
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_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU XAY DUNG CONG TRINH BUU DIEN Poc lap — Ty do — Hanh phic

TP.Hé Chi Minh, ngay 15 thdng 6 ndm 2024

BAO CAO CONG TAC QUAN TRI CUA HDQT NAM 2023
VA PHUONG HUGNG CONG TAC QUAN TRI CUA HPQT NAM 2024

Kinh thwa: Quy vi dai biéu, C6 déng ciia Cong ty ¢ phén Dich vu - Xy dung
Cong trinh Buru Dién.

Cin c&r Diéu 1& Cong ty, hdm nay ching ta tién hanh Dai hoi ddng cb dong
thudng nién ndm 2023. Xin chan thanh cam on Quy vi da ti tham du Dai hoi va
mong nhén dugc nhidu y kién déng gop xiy dung dé Coéng ty duge cling c¢b va phat
trién.

Thay mat HDQT, t6i xin bao cdo v&i Pai hoi vé tinh hinh hoat dong, ton tai
cua Hoi dong quan trj Cong ty nim 2023 va phuong huéng cdng tac quan tri ndm
2024, nham dua ra nhitng huong mai trong hoat dong kinh doanh ctia Cong ty, dem
lai lgi ich thlet thuc cho Quy vi Cb dong. DAy ciing [a thoi didm dé chung ta nhin
nhan va tiép tuc diéu chinh nham hoan thién hon trong giai doan té1 dé Cong ty ngdy
cang phat trién bén ving. HDQT Cong ty cd phan Dich vu - X4y dung Cong trinh
Buu dién kinh trinh dai hoi c6 dong thudng nién nam 2024 xem xét, thao luén va
thong qua.

1.BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
1. Nhan su :

Tai Pai hoi cb dong thwong nién ndm 2023 nhlem ky 2022-2027, Hoi ddng
Quan tri da duge Quy c¢6 dong tin nhiém bAu chon gbém 5 thanh vién la:

1. Ba Mai Xuan Dung Chu tich HDQT

2. Ong Nguyén Thanh Lam Uy vién

3. Ong Nguyen Vin Nghia Uy vién

4. Ong Tréan Quang Nghfa Uy vién

5. Ong Nguyén Coéng Tung Uy vién

2. Bao cdo hoat dong cia HDQT niam 2023:

2.1 HPQT hoat dong theo didu 18 sira ddi, bb sung 1an 2 d3 duoc Pai hoi ddng cb
ddng nam 2021 ngay 22/5/2021.

2.2 Céc chi tiéu dat dugc theo bdo cdo cua Ban diéu hanh.
Nim 2023 1a ndm c6 nhidu kho khén thach thirc sy canh tranh khoc liét clia co
ché thi truong lam anh hudng rat 16n dén hoat dong SXKD clia Cong ty cd phan
Dich vu Xéy dung Cong trinh Buu Dién, nhung Hoi dong Quan tri, Ban didu
hanh va tip thé CB-CNV Céng ty di rat ¢b ging hoan thanh chuc trach cla
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minh, nhdm cai thién loi ich thiét thue cho Ngudi lao dong va Quy ¢ déng. Tuy
nhién hiéu qué san xuat kinh doanh nam 2023 khéng dat dugc nhu ky vong, cu

thé nhu sau:
DbVT: Ty dong
Thue Ké Thue | Ty1é % | So véi
hién hoach hién |sovéiké| cingky
nim nim 5 hoach | ndm 2022
i 2022 2023 e
STT Chi tiéu 2023
1 | Doanh thu 3838 | 39,588 | 28472| 71,92% | 74,18%
2 | Loi nhuén sau thué 1,184 1,382 0,092 | 6,65% 7,77%
3 | Thu nhép binh quéin
dau ngudi/thang 9,77 10,25 9,61 | 98,50% | 9836%
(triéu ddng)
4 | Chia cb tirc 6% 8%

Nguyén nhan chinh khong dat ké hoach:

- Nguon cong viée tim duoc trong niam 2023 rat kho khan, cht yéu c6 duge tir
dAu thau véi don gia thap, giam gid thau binh quén tir 30 dén 48% m&i 6 co
hoi thing thau. Hai dong quan tri ddnh gia vé van dé nay:

+ Nhitng goi thau Cong ty tham gia la nhiing goi thu thi cong x4y lap, chu
yéu la nhan cdng, Chi ddu tu cung cap vat tu chinh c6 gi tri cao;

+ Hién tai Cong ty dang s¢ hitu 47 lao dong chinh quy, trong khi luc lugng
truc tiép thi cong cd tudi doi binh quan trén 40 tuoi, nén nang suit lao dong
khong con cao nhu nhiing nam trude, cong viéc chu yéu ctia Cong ty tham
gia la lao dong xay lap bang strc ngucn 1a chu yéu.

+ Trong khi cac Nha thiu méi tir mién Béc, mién Trung vao rét nhiéu, Ho
chi cAn mang theo Chi huy truéng céng trinh va Cén bd phu tranh k¥ thudt,
con lai thué lao dong tai dia phuong khong co6 chi phi nudi quan va cac chi
phi bao hiém theo quy dinh, trong khi Cong ty PTCO nudi quén v6i nang suét
lao dong giam dan do tudi ngay cang tudi. DAy 12 bai toan nan giai cho Céng
ty do anh em lao dong phén 1én gan bo v&i Cong ty trén 20 nam.

- Do ngudn céng viée han hep Cong ty bude phai m¢ rong tham gia thau tal
cic tinh thanh xa TP.H) Chi Minh, di dwgc tring thau nhung chi phi trién
khai thi c6ng tai cac tinh thanh xa thanh phé cao hon nhiéu so véi khu vye
TP.HCM (chi phi di lai, chi phi luu trt, ..).

- Do chi tiéu chinh 1a doanh thu khéng dat duong nhién kéo theo cac chi tiéu
khac lgi nhuén va thu nhép binh quén cia CB.CNV cling khong dat. Tuy
doanh thu khéng dat nhung Cong ty van phai dam bao tién luong cho
CB.CNV d duy tri mirc sinh hoat, ddm bao dat mirc tbi thiéu ving trd 1én.
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Mic khéc trong nam 2023 nhan sy lao dong giam 18 ngudi, trong do co 4 la
lanh dao va 13 lao dong truc tiép, 01 14i xe, chi phi trg cap thoi vige dén 440
triéu dong; Chi phi thué dét tang 30% voi trén 400 triéu ddng dan dén chi tiéu
loi nhuan nim 2023 chi dat 92 tridu dong.

2.3 Céac hoat dong chinh cia HPDQT ndam 2023:

- Nam 2023, HPQT da t8 chtte cac cude hop dinh ky, dé ban hanh nghi quyét nhim
dé Téng Giam Pbc va cac thanh vién Ban Diéu Hanh trién khai thuc hién nhiém vy
nam 2023.

- HDQT d4 thong qua va ban hanh quy ché quén tri theo hudng tao su chu dong cao
trong quan ly, diéu hanh timg linh vye SXKD cua Cong Ty, tang cuong trach nhiém
ca nhan, tinh k¥ ludt trong t6 chirc thye hién cong viéc dugce giao vai yéu cau vé két
qué cdng viéc cao nhit, dam bao quyén loi toi da ctia Cong ty.

- Véi muc tiéu cling ¢b ndi lyc, tao da phat trién vitng chéc cho nhiing nim tiép
theo, khang dinh thuong hiéu trén thuong truong, HDQT va BDH thuong xuyén chi
dao, giam sat va néu cao y thirc tuén thi cua toan th8 CBCNV trong t& chirc thuc
hién nhiém vu SXKD, timg bude xac dinh niang lyc, khing dinh thuong hiéu Céng
ty tai cac thi trudong trong diém.

2.4 Cong tac giam sat hoat dong cua Tong giam déc va Ban didu hanh cia HDQT:

- HPQT da tao diéu kién thuan lgi nhit dé Téng Gidm dbc va Ban didu hanh to
chure thyre hién c6 hiéu qua nhiém vy cta minh theo Diu 18 clia Cong ty, nghi quyét
ctia Pai hoi ¢b déng, Nghi quyét ctia Hoi ddng quan tri cong ty.

- Béi v6i céc van dé quan trong, HDQT tham khao v kién cua Téng Giam dbc, Ban
diéu hanh trudce khi quyét dinh dé tao sy thong nhét cao vé chii truong va giai phap
thuc hién.

- HPQT Cong ty da giam sat viéc trién khai thuc hién ké hoach san xuét kinh doanh
cia Ban Lanh dao Cong ty. Tuy nhién, do tinh hinh du tu cta cic don vi trong
nganh vién thong trong ndm déu sut giam, bén canh d6 viéc ap dung dinh mirc mai
trong xay lap vién thong da anh hudng dén doanh thu, loi nhuin thuc hién trong
nim 2023 va nhing nam tiép theo.

- HPQT Cong ty d3 c6 céc chi trvong cu thé vé _quan tri nhén sy, dao tao ngén han
hay bdi dudng nghiép vu cho ngudi lao dong nham ting cao ning suét lao dong, tin
gon bd méy to chirc va tranh lang phi lao dong dé giam chi phi ting loi nhuan kinh
doanh.

- Chi dao hoan thién cong téc tai chanh — dam bao lién tyc hoat dong tai chanh va
d@ ra nhidu giai phép tich cuc nham giai quyét cac tdn tai ctia Cong ty trude ¢d phan
héa c6 chiéu hudng thuan loi.

- HPQT da chi dao kip thoi bang cac Nghi quyet hay cac phu:o*ng tién thong tin chi
dao truc tiép nham dinh huéng phat trién san xudt kinh doanh, céc ch1en luge thao
g0 kho khdn cho Cong ty ddng thdi c6 trach nhiém giam sat Ban Piéu Hanh trong

hoat dong kinh té ctia Cong ty.
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- Hoat déng cta Ban Kiém Soat da gitip cho Cong ty dam bao tinh ‘hop Ly, hop phap
trong quan 1y, diéu hanh hoat dong kinh doanh, trong ghi chép sd sach ké toan va
b4o céo tai chinh theo quy dinh.

11/ CO PONG :

1. Vén diéu 1& ctia Cong ty : 12 ty dong

2. Tap doan BCVT VN gop 30% vbn didu 18 ctia Cong ty.

3. Cb d6ng hién hitu nam 2023 dén 16 gio 30 ngay 15/5/2024 1a 192 c6 dong.

I/ NHUNG KHO KHAN TON TAI :

1. Kho khan chinh cia Cong ty la nguon vbn va cong viéc: trong nam 2023 rét khoé
khan, chii yéu co dugc tir dAu thdu voi don gia thip, giam gia thau binh quan tir 30
dén 48% mdi ¢ co hdi thing thau.

2. Trong ndm 2023 co6 t6i 18 nguoi xin thoi viée chiém ty 18 28,57% so véi 63 lao
ddng déu nam do tién luong thip so v&i miit bang lwong chung & khu vyc. Nhan sy
lao dong g1am nhiéu anh hudng khong nhé dén cong téc bd trf lyc lugng thi cong
ctia Cong ty vi nhén su ndy duge dao tao chuyén mon va cé thdm nién cong tac trén
15, 20 nam.

Tuy nhién véi lyc luong lao dong hién nay, Cong ty co thé dam bao t6 chic thi
cong theo yéu cdu ctia Chu dau tu.

3. Tién do thi cong quy dinh trong cac Hop dbng thoi gian hién tai rat ngin so véi
trude doi hoi ning suat lao dong phai cao, nhung ddi ngii can bd cong nhén vién
chua ddng bo lam anh hudng khong nhd dén viéc thuc hién nhiém vu cling nhu ké
hoach chung ctuia Cong ty.

4. Lyc lugng leo cao cua Cong ty hién rét han ché do tudi cao, huyét 4p cao, trong
khi viéc tuén nhan sy méi khé do mét bang tién luong thip.

5. Chi phi trién khai thi cong tai cdc tinh thanh xa thanh phé cao hon nhiéu so véi
khu vuc TP.HCM.

6. Chi phi tro cép thoi viéc cho 18 truong hop nghi viée trén la 440 tri¢u dong, bén
canh chi ph1 thué dit khu vuc TP. Thi Dlre nim 2023 ting trén 400 tri¢u déng (ting
30% so v6i nam 2022) dan dén loi nhusn ndm 2023 chi con 92 triéu dong.

IV/ DINH HUONG HOAT PONG TRONG NAM 2024:

Nam 2024 tiép tuc v6i nhiing kho khan thach thtre ddi v6i nén kinh té
Viét Nam néi chung, tdc dong truc tiép dén hoat dong SXKD ctia Cong ty.
Nam 2024 Céng ty tiép tuc tai ciu lai bo may theo hudng sap nhép cac don
vi nghiép vu, giam thiéu sb lao ddéng gian tiép, ting ning sudt lao dong,
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giam chi phi san xuat. V&i tinh than d6, Hoi ddng Quan tri diit ra cdc muc
tiéu nhiém vu va giai phap nhu sau:
1. Muc tiéu nhiém vu nam 2024:

- Chi tidu doanh thu : 29,326 ty dong

- Chi tiéu loi nhudn sau thué : 1 ty dong

- Chi tiéu ¢ trc ¢b dong : 5%

- Thu nhép binh quén cia nguoi lao dong: 10 triéu dong/thang

2. Cac giai phap

2.1. Pinh huéng dau tw va phat trién

- Clng cb phat trién nganh nghé truyén théng chi lyc ctia Cong ty dong thoi md
rong cac nganh nghé dich vu méi, ning cao tinh da dang, strc canh tranh trén thi
truong;

- Pau tu thém may han cép quang va mot s& méay méc thiét bi, cong cu dung cu hd
tro thi cong, giam phu thudc vao strc nguot;

- Tiép tuc m& rong thi trudng, phat trién dich vu véi trinh do k¥ thuat va cong nghé
ngay cang cao;

- Lién danh véi déi tac tham gia Cung cap dich vu vién thong tai cdc Chung cu cao
oc va tai cac TTVT thuc thudc Vien théng TPHCM;

- Téang cudng tim ngudn cong trinh x4y lap tir bén ngoai nhu: Dién luc Doanh
nghiép xdy dung; cac doanh nghiép ¢b phan nhu FPT, truyén hinh cap..

- Tang cuong cong tac d4u thau qua mang dé tim ngudn coéng viéc, lién danh lién
két voi tham gia du thau cac g01 thau hién tai Coéng ty chua du nang luc, dac biét
quan tam lién két v&i cac don vi c6 von gop ctia Tap doan.

n r A r < r A As _x = A
2.2. Cong tac ke toan tai chinh, cin doi va sir dung von:

- Béo toan nguon von cht s¢ hitu, st dung hi¢u qua nguon von, thu hat vén dau tu
nham tao ngudn vbn thuc hién cac dy an phuc vu san xuat kinh doanh, nhu: phat
hanh thém cb phén huy dong von x4 hdi, lién doanh lién két bang vén dau tu cia cic
doanh nghiép trong va ngoai Tap Poan Buu chinh Vién thong.

- Tang cuong cong tac vé quan tri tai chinh, b4o cdo dinh ky v&i cac théng tin minh
bach, chinh xac.

- T4i cAu trac ngudn vén hoat dong dé dép Gmg muc tiéu phat trién ctia Cong ty.
- Tiét kiém trong chi tiéu va quan 1y chat chi phi SXKD.

Tang cuong cdng tac thu hdi cong ng dam bao quay vong von nhanh cép von kip
thoi ¢d cac du an da ky hop ddng.
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2.3. Cong tac diéu hanh va quén tri doanh nghiép:

- HDQT dat yéu cau va giam sat chat ch& qué trinh diéu hanh hoat dong theo ké
hoach di duogc Pai hoi co dong va Hoi dong Quén tri phé duyét dé Ban didu hanh
phai tim moi bién phap ning cao nang suat lao dong, giam chi phi.

- B01 moi cong tac gidm sit, ddc biét la giam sat chiéu sau theo timg linh vyc sén
xuét kinh doanh théng qua céc Gy vién Hoi ddng Quan tri phu trach linh vuc dugc
phén cong.

- Téng cuong phdi hop trong qué trinh hoat dong ctia Ban kiém soat dé phat hién
som cac bét cép, co bién phdp phong nglra va xir Iy kip thoi, han ché rii ro trong
hoat dong tai chinh.

- T4i chu triic bd may t6 chitc Cong ty tinh gon, hiéu qua phu hgp v6i hoat dong
Cong ty cb phan va xu huéng phat trién ctia nén kinh té thi truong.

2.4. Cac cong tac khac

- Tang cudng dén chu thong qua tAt c4 c4c kénh chinh quyén, to chirc Dang, cong
doan, dé xdy dyng Cong ty doan két, thong nhit; xay dung vén hoa doanh nghié€p;
xay dung moi quan hé lao dong hai hoa, vi muyc ti€u phat trién doanh nghiép va con
nguoi trong xa hoi hién dai.

- Thuong xuyén cham lo doi sdng vat chét va tinh than cho ngudi lao dong; coi
trong cong tdc thi dua khen thudng voi y nghla la ddng luc quan trong trong qua
trinh cong hién va séng tao cia mdi con ngudi trong tap thé PTCO.

Kinh thwa Dai hoi!

Trén déy la bao cao cia Hoi dong qua tri cdng ty v& hinh hinh san xuét kinh
doanh cta Cong ty C6 phan Dich vu - X4y dung Cong trinh Buu dién. Hoi dong
Quan tri tin tudng Pai hoi cd dong s& thao luén, thong qua dinh hudng phat trién
ndm 2024.

Thay mét Hoi dong quan tri, Toi kinh chtc Pai hoi thanh cong, chic Quy
vi dai biéu, Quy vi cb déng ddi dio stic khde, hanh phiic va thanh dat.

Xin tran trong cam on./.

TM. HOI DONG QUAN TRI

-Mal Xuan Dung
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DICH VU - XAY DUNG CONG TRiNH BUU PIEN

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DPoc lap — Tu do — Hanh phuac

BAN KIEM SOAT TP.HS Chi Minh, ngay 15 thang 6 nim 2024

BAO CAO KIEM SOAT HOAT PONG NAM 2023
VA KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT

~ Can clr Luat doanh nghiép, Piéu 1é Cong ty va Quy ché t6 chirc va hoat dong cua Ban
Kiém soat, Ban kiém soat xin bdo c&o DPai hoi dong c6 dong két qua kiém soat hoat dong
SXKD nam 2023 ctia Cong ty c6 phan dich vu - xay dung cong trinh Buu dién nhu sau:

Phan 1. KIEM SOAT HOAT PONG NAM 2023

I. Hoat dong ciia Ban kiém soat

Nam 2023, Ban kiém soat dd to chirc thyc hién nhiém vu theo quy dinh cta Luat
doanh nghiép, Diéu 1¢ t6 chtrc va hoat dong ciia Cong ty, Quy ché to chirc va hoat dong cua
Ban kiém soat. Cac ndi dung kiém tra, giam sat cu thé gom:

- Viéc tuan thu cag quy dinh cua phap lpat, diéu 18 va cgc quy ché hoat dong cua Cégg
ty, cac nghi quyét cua Dai hoi dong c6 déng va Hoi dong quan tri trong quan ly, diéu
hanh hoat dong SXKD ctia Cong ty va thuc hién cac chi ti€u ké hoach SXKD da duogc
bai hoi1 dong c6 dong thong qua.

- Tham tra, phan tich cac Bao cao tai chinh dinh ky nham danh gia tinh trung thyc, hop
ly cta cac s0 li€u tai chinh, dam bao viée thyc hién cac nguyén tac, ché do quan ly tai
chinh, ké toan, thong ké cua Nha nudc va ciia Cong ty.

- Kiém soat viéc tuan thu cac quy dinh vé cong bd thong tin cia Cong ty theo cac quy
dinh cua phép luét.

- Céc noi dung khac theo quy dinh tai Piéu 1¢ ctia Cong ty va quy ché t6 chuc hoat dong
cua Ban kiém soat.

II. Két qua kiém tra, giam sat ciia Ban Kiém soat:

1. Két qua thwe hién Nghi quyét ciia PHPCP vé ké hoach SXKD niim 2023:

Pon vi tinh : ty dong

Chi ticu Thuc hien | NQDHCD | Thuc hién So voi So voi
nam 2022 nam 2023 | nam 2023 | NQDHCD | cung ky
Doanh thu 38, 382 39,588 28,472 71,92% 74,18%
Loi nhuén sau thué 1,184 1,382 0,092 6,65% 1,77%
Co tirc 5% 8% 6%

Nhan xét:

Cin ctr s6 liéu thyc hién Nghi quyét DPHDPCD nam 2023, cong ty chua hoan thanh ké hoach
chi tiéu doanh thu, dat 71,92%% so v&i ké hoach dé ra, dat 74,18% so voi cung ky nam
2022, chua dat chi tiéu loi nhuan theo ké hoach, cu thé: Loi nhuin sau thué nam 2023 chi
dat 6,65% so vai ké hoach, dat 7,77% % so véi cung ky nam 2022.
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Cong tic quan ly, diéu hanh cia Hoi ddng quin tri, Ban giam déc

Trong nam 2023, Hoi ddng quan tri va Ban Tong giam ddc di tich cyc diéu hanh hoat
dong SXKD cua Cong ty, tién hanh day du cc phién hop dinh ky dé danh gia tinh hinh, thao
luan nhitng van dé can thiét va dua ra y kién chi dao kip thoi, pht hop v6i yéu cau hoat dong
SXKD cua Cong ty tai timg thoi diém. Tét ca cac Nghi quyét, quyét dinh cua HDQT va Ban
Giam déc da dugc ban hanh dung trinh tu, ding tham quyén va phi hop can ctr phap 1y theo
quy dinh cua phap luat va Cong ty.

HDBQT da co cac chu truong cu thé vé quan tri nhan sy, dao tao ngén han hay boi
dudng nghiép vu cho ngudi lao dong nham ting cudng hiéu qua hoat dong cua Cong ty,
dong thoi, to chic tinh gon bd may t6 chire, giam lao dong déi du dé tiét giam chi phi va
tang loi nhuan kinh doanh.

Ban Giam dc d4 trién khai thuc hién Nghi quyét ctia Pai hoi dong cd dong, cac Nghi
quyét va quyét dinh cia HDQT, dua ra cic quyét dinh diéu hanh kip thoi, pht hop va linh
hoat vé6i bién dong cua thi truong nham dat duoc két qua tdt nhat.

2. Cong tac td chirc, can bd, lao dong, tién lrong

% Tinh hinh lao dong tdng gidm trong ndm 2023 nhu sau:

Dién giai Niim 2023
Dau nim 63
Tang 3
Giam 18
Cubi nam 48

* Tong 50 lao dong tai thoi diém 31/12/2023 1a 48 nguoi, giam 15 nguoi trong duong
giam 23,8% so voi nhan du dau nam 2023. Nguyén nhén xin thoi nghi viéc vi Iy do ca nhan.

+ Vé tién luong ctia CB.CNV:

Chi tiéu Nam 2022 Niam 2023 Téang/giam
Thu nhap binh quan CBCNV

(TP DI GHan 9.773.000. | 9.610.000 - 1,67%
(dong/ngudi/thang)

Du doanh thu khong dat ké hoach nhung Cong ty van dam bao thu nhap cia nguoi
lao dong, binh quan moi lao dong dugc 9,61 tricu dong/thang, tuy c6 giam 1,67% so véi
cuing Ky ndm 2022, nhung day ciing 1a ¢6 gang clia Ban diéu hanh cong ty trong viéc gilr lao
dong trong diéu kién khé khin. Ban Kiém soat dé nghi Ban ldnh dao Cong ty tlep tuc co cau
lai bd may lao dong, dam bao murc thu nhap phan anh dung khdi lugng va chat lugng cong
viéc cia nguoi lao dong nham tao dong luc cho nguoi lao dong va nang cao nang suat lao
dong cua Cong ty.

4. Két qua SXKD va cong tac kinh doanh:
4.1. Nhan xét chung.
Ban Kiém soat danh gia Cong ty da thuc hién viéc td chirc hach toan ké toan, theo
ddi va ghi nhan s6 liéu tai chinh ké toan theo dung cac quy dinh. Bao cdo tai chinh dugc lap
vao ngay 31/12/2023 duoc kiém toan boi cong ty TNHH Kiém toan va Tu vin A&C da
phan anh mot cach trung thuc, hop 1y cc khia canh trong yéu, tinh hinh tai chinh ciing nhu
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két qua kinh doanh va hoat déng luu chuyén tién t& phu hop v6i chuan muc ké toan Viét

Nam.
4.2. Doanh thu — Chi phi.

Pon vi tinh: dong

Chi tiéu 2023 2022 +- (%)

Doanh thu ban hang héa 634.283.890 1.617.480.000 -60,79%
Doanh thu hoat dong xay lép 23.626.211.447 32.698.934.731 -27,75%
Doanh thu cung cap dich vu 4.136.757.257 3.897.737.646 6,13%
Doanh thu hoat dong tai chinh 39.501.331 9.352.811 322,35%
Thu nhép khac 35.695.000 158.173.724 -77,43%
Tong doanh thu 28.472.448.925 38.381.678.912 -25,82%
Gi4 von hang héa da tiéu thu 605.289.670 1.549.853.750 -60,95%
Gia von hoat dong xay lap 21.762.073.255 29.753.220.118 -26,86%
Gi4 von cung cap dich vu - -

Dy phong giam gia hang ton kho 280.906.020 .

Chi phi cho nhan vién 2.992.864.182 2.935.377.209 1,96%
Chi phi vat liéu, dd ding van phong 84.194.281 98.625.826 -14,63%
Chi phi khéu hao 60.831.780 60.831.780 0,00%
Thué, phi va 18 phi 1.066.893.098 801.691.223 33,08%
Chi phi dich vu mua ngoai 231.296.482 118.234.420 95,63%
Chi phi QLDN khac 983.473.972 1.153.361.232 -14,73%
Chi phi hoat dong tai chinh - -

Chi phi khéc 212.334.558 383.928.413 |  -44,69%
Téng chi phi 28.280.157.298 36.855.123.971 -23,27T%
Loi nhuan trude thué 172.017.654 1.526.554.941 -88,73%
Thué TNDN 80.141.224 428.933.164 -81,32%
Lo¢i nhuén sau thué 91.876.430 1.097.621.777 -91,63%
Eg/alé (gi4 von/ doanh thu) hoat dong ban hang 95,43% 95,82%

Ty 1& (gi4 von/ doanh thu) hoat dong xay lap 92,11% 90,99%

Ty 1& (gia von/ doanh thu) cung cap dich vu 0,00% 0,00%

So v&i cing ky nam 2022, tong doanh thu nim 2023 dat 28,472 ty dong, giam
25,82%; trong do, doanh thu ban hang hoa ndm 2023 giam 60,79%; doanh thu cung cép
dich vu nam 2023 tang 6,13%; doanh thu hoat dong xay lép nam 2023 giam 27,75%; doanh
thu hoat dong tai chinh tang 322,35%; thu nhap khac nam 2023 giam 77,43%. Nhu vay,
tinh hinh doanh thu cua cong ty trong ndm 2023 sut gidm so v4i nam 2022, trong d6 hoat
dong chinh 13 xay lap giam doanh thu da 1am anh hudng chii yéu cho két qua tong doanh
thu.

Tong chi phi nam 2023 1a 28,280 ty dong, giam 23,27% so v6i nam 2022, chi yéu
do giam gia vn hoat dong xay lap va gia von hang hoéa, chi phi quan 1y doanh nghiép khéc,
tuy nhién thué-phi-18 phi va chi phi dich vu mua ngoai ting so v&i nam 2022.

Loi nhuan sau thué nim 2023 dat 0,091 ty dong, giam 91,63% so v&i nam 2022.
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4.3. Quy md tong tai sin - ngudn von va toc do ting truéng.

Pon vi tinh: dong

Chi tiéu 2023 2022 +- (%)
| | Tai san ngin han 24.688.461.460 30.951.137.557 -20,23%
Tién 3.755.595.685 3.386.078.623 10,91%
}(-fjrf khoan dau tu tai chinh ngan 815.358.082 i
Céc khoan phai thu ngin han 17.078.768.792 24.718.727.808 -30,91%
Hang t6n kho 2.556.835.608 2.672.727.318 -4,34%
Tai san ngin han khac 481.903.293 173.603.808 177,59%
Il | Taisan dai han 871.725.926 1.009.775.776 -13,67%
Céc khoan phai thu dai han 92.075.062 101.168.416 -8,99%
Tai san cb dinh 559.352.066 748.267.106 -25,25%
Tai san dai han khac 220.298.798 160.340.254 37,39%
TONG TAI SAN =1+1I 25.560.187.386 31.960.913.333 | -20,03%
I11 | No phai tra 8.373.208.392 13.740.899.262 | -39,06%
No ngin han 7.197.631.347 12.660.866.073 | -43,15%
No dai han 1.175.577.045 1.080.033.189 8,85%
IV | Von chi sé hiru 17.186.978.994 18.220.014.071 -5,67%
Vén dau tu cua chii s¢ hiru 12.000.000.000 12.000.000.000 0,00%
Vén khac cua chu sé hitu 3.216.843.430 3.216.843.430 0,00%
Quy dau tu phat trién 1.992.214.063 1.933.008.194 3,06%
Quy khéac thudc Vén chii s¢ hiru 19.731.513 19.731.513 0,00%
Loi nhuan sau thué chua phéan phéi - 41.810.012 1.050.430.934 | -103,98%
TONG NGUON VON = I11 + IV 25.560.187.386 31.960.913.333 | -20,03%

So v6i thoi diém 31/12/2022, cac khoan muc tai san va ngudn von tai 31/12/2023 ¢6

su bién dong nhu sau:
+ Ve tai san: Tai san ngan han giam 20,23%; Tai san dai han giam 13,67% so nam

2022

ot Vé ngudn von: No phai tra giam 39.06%, trong d6 No dai han tang 8,85%, N¢
ngan han giam 43,15%; Von chu hitu gidam 5,67% so nam 2022.

4.4. Céc hé 6 tai chinh

Chi tiéu 2023 2022 +/- (%)
Ty s6 thanh toan ngén han 3,43 2,44 40,58%
Ty s6 thanh toan nhanh 3,07 2,23 37,67%
Vong quay khoan phai thu 1,66 1,55 7,10%
Vong quay hang ton kho 11,11 14,30 -22,31%
Ty 18 no phai tra/von chu so hiru 48,72% 75,42%
Ty 1& no phai tra/tong tai san 32,76% 42,99%
Bién do lgi nhuan gop 20,24% 18,09%
Bién d¢ loi nhuén rong 0,32% 2,87%
EPS 77 915 -91,58%
ROE 0,53% 6,02%
ROA 0,36% 3,43%
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Nhdn xét:

= Chi tiéu quan tri vn lwu dong va tinh thanh khoan: ty sb thanh toan ngin han ting
40,58%, ty s6 thanh toan nhanh ting 37,67%, vong quay khoan phai thu ting 7,10%,
vong quay hang ton kho giam 22,31%. Cac chi s6 quan 1y vén luu dong nhin chung da
cai thién hon nim 2022, tuy nhién cong ty can ting cudng quan 1y khoan phai thu va
déy nhanh viéc thu hoi no.

= Co ciu ngudn von: Ty 1é no phéiﬁtré/vén chu s& hitu nam 2023 1a 48,72% giam so
v6o1 nam 2022. Ty 1€ ng phai trd/tdng tai san nam 2023 14 32,76% gidm so vdi ndm
2022.

= Chi tiéu lgi nhuén: Bién do loi nhuan goép nam 2023 dat 21,5%, ting 3 diém % so véi
nam 2022. Bién d6 lg1i nhuan rong nam 2023 dat 0,32%, giam 2,55 diém % so véi nam
2022. EPS nam 2023 dat 77 dong/cd phiéu, giam 91,63% so voi nam 2022. ROE niam
2023 dat 0,53% giam 5,49 diém %. ROA niam 2023 dat 0,36%, giam 3,07 diém %.
Nhu vay, cac chi tiéu 1gi nhuan nam 2023 va ty I¢ sinh 101 cho cd dong déu giam hon
nam 2022.

II1. Nhén xét va kién nghi:
1. Nhan xét chung:

V& hoat dong san xuat kinh doanh: Do tinh hinh kinh té vi mé dang ting truong rat
cham sau dich bénh va suy thoai kinh té, cting vdi cac yéu t ciing nhu nhu cau dau tu cia
céc don vi trong nganh vién thong van con thap nén da gay anh huong bat loi dén hoat dong
kinh doanh trong nim 2023 ciia Cong ty mic du Ban diéu hanh, cing toan thé CB-CNV
trong cong ty d rat cd gang hoan thanh nhiém vy san xuat kinh doanh. Tuy nhién két qua
dat dugc rét han ché so véi Nghi quyét HDbQT dé ra, diém ghi nhan 1 Ban giam doc Cong
ty nd luc tiét giam chi phi, tinh gon b6 may t6 chirc dam bao thu nhap cho nguoi lao dong
khong co trudng hop thap hon muc tdi thiéu ving I khu vuc TPHCM.

Do6i v6i cong tac quan 1y tai chinh ké toan, trén co so Bao cdo tai chinh da klem toan,
Ban Kiém so4t nhan thay Cong ty da chap hanh tét cac qui dinh vé ghi chép, lap s6 sach ké
toan, bao cao tai chinh cho nam tai chinh két thuc ngay 31/12/2023, t6 chirc luu trit chimg
tir theo ding quy dinh hién hanh va phu hop véi chuan muc ké toan Viét Nam.

2. Kién nghi:
Can ctr tinh hinh hoat dong ndm 2023, Ban Kiém soat kién nghi mat sb noi dung sau:

2.1, Tiép tuc tap trung vao viéc hoach dinh chién lugc, xay dung, trién khai thuc hién
céc giai phap cu thé dé dam bao hoan thanh ké hoach SXKD do PHCP thong qua,
ddng thoi to chirc cong tac dy bao, quan tri rai ro, kiém soat chi phi di kém véi
nhiing giai phap cu thé dé bao dam diéu hanh linh hoat, lién tuc va dat hiéu qua.

2.2. Tich cuc lién hé, rpé rong dbi tuong khach hang la cac don vi ngoai ngér}h vién
thong dé tang ngudn cong viéc cho cong ty, nham dam bao hoan thanh ké hoach
SXKD va 6n dinh thu nhap cho nguoi lao dong.

2.3. Tang cudng kiém so4t. cat giam chi phi dong thoi tich cuc tim kiém khach hang
va hop déng méi dé gia tang 1oi nhuén, tang bién dJ 1gi nhuan trén doanh thu cta
cong ty. Phan dau cai thién kha nang sinh 15i va hiéu qua kinh doanh ciia cong ty
dat mtrc binh quan trong nganh xay dung.

2.4. Tb chirc sap g{ép nhan sy pht hop dé bo may ciia Cong ty tinh gon, giam chi phi,
tang nang suat lao dong cho cong ty, tdng thu nhap binh quén cua cac by cong nhan
vién.
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2.5. Tiép tuc thuc hién trich 1ap cac khoan duy phong no phai thu khé doi, cac khoan
giam gia hang ton kho chim luén chuyén theo ding quy dinh dé tao ngudn khi xtr
ly, tranh gay bién dong 16n vao nam xur 1y.

2.6. Khan truong ra soat, giai quyét dut diém cac khoan cong ng con ton dong kéo dai,
tap trung thu cac khoan no phai thu ton 14u nam, xr Iy cac khoan trich 14p du phong
no phai thu.

2.7. Téap trung cai thién tinh hinh kinh doanh ctia cong ty con.

Phian 2. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT

1. Ban Kiém soat s& tiép tuc thue hién tot cac chirc nang. nhiém vu theo quy dinh cua Luat
Doanh nghi¢p, Diéu 1€ t6 chirc va hoat dong cua Cong ty, Quy ché td chirc va hoat dong
cua Ban Kiém soat.

2. Giam sat tinh hop 1y, hop phép trong quan 1y diéu hanh hoat dong san xuét kinh doanh
cua Cong ty.

3. Tang cudng giam sat chi phi san xuat kinh doanh ciia cong ty dé dam bao dat dugc muc
ti€u loi nhuan. Thuc hién gidm sat tinh hinh kinh doanh cua céng ty con.

4. Kiém tra, d6n déc tinh hinh thuc hién Nghi quyét ctia Dai hoi ¢6 déng, Nghi quyét cta
Ho1 dong quan tri, dinh ky tham tra tinh trung thyc va hop 1y ctia bao cao tai chinh quy,
nam.

5. Tu van cho Hoi ddng quan tri cac ¥ kién chuyén mén nhim nang cao hiéu qua st dung
von, tai san ciia Cong ty; ddm bdo trién khai kip thoi cac co ché, chinh sach dé diéu chinh
nhitng van dé chua phu hop, giam thi€u ruii ro trong cong tac di€u hanh, quan 1y hoat
dong san xuat kinh doanh ctia Cong ty.

6. Phdi hop hoat dong gitra Ban Kiém soat, Hoi dong quan tri, Ban diéu hanh va c6 dong
trén tinh than hop tac d€ nang cao hi¢u qua hoat dong ctiia Cong ty.

Trén day 1a mdt s6 noi dung co ban vé tinh hinh thuc hién nhiém vu ctia Ban Kiém
soat trong nam 2023 va ké hoach cong tac nam 2024 kinh trinh Pai hoi c6 dong.

Tran trong bao céo.

TM.BAN KIEM SOAT
TRUONG BAN
Noi nhan : '
-DHDCD; I“e B
-HDPQT. Ban TGD; N AF‘IF.\_-! P
-Luu VT. BKS. ;; P o™
Mai Thi Thanh Phwong

ID: 2676153 1535 - Hé thong Quan 1y van ban va diéu hanh eoffice.vnpt.vn — ]I“.ég d(g‘tn Buu
chinh vién thong Viét Nam rang
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CONG TY CO PHAN Cong Hoa x3 Hoi Chti Nghia Viét Nam
DICH VU XAY DUNG CONG TRINH BUU PIEN Doc Lap - Tu Do - Hanh Phuc
TP.H6 Chi Minh, Ngay 15 thang 06 nim 2024

BANG DPE NGHI TY LE TRA CO TUC
VA TRICH LAP CAC QUY NAM 2024

PVT: dong
STT CHI TIRU GIA TRI Ty(f,ﬁf;JN GHI CHU
0
1 |Loi nhuén sau thué nim 2023 theo sb sach 108.230.336 100%
2 |C8 tiee niim 2023 (0%/von diéu 1§) 0,00%
3 |Trich lap cic quy 108.230.336 | 100,00%
3.1 |Quy dAu tu phét trién - 0%
3.2 |Qu¥ phuc lgi & khen thudng 108.230.336 | 100,00%

TM. HOI PONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU PIEN Déc lap — Tu do — Hanh phiic

BAO CAO THU LAO CUA HQI PONG QUAN TRI
NAM 2023

Thuc hién theo Nghi quyét ctia Pai hoi ¢d dong ngay 03/06/2023 vé viée chi tra
mirc tht lao ctia HPQT va BKS.

Thuc hién viéc chi tra thu lao cho HPQT va BKS niam 2023 — Céng ty ¢b ph?ln Dich
vu Xay dung Cong trinh Buu dién xin bdo cdo mirc thu lao nhu sau :

Pon vi tinh : dong

STT DIEN GIAI SO TIEN
1 Ty 1& hoan thanh lgi nhudn trude thué thye hién 49%
ndm 2023
2 Tién lwong binh quén ctia CBCNV/thang 9.774.116
3 Tdng thi lao HDQT va BKS duoc hudng 229.887.197
=[(9.774.116 x 50% *49% )x 8 TV x 12 thang]




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU PIEN Déc lap — Tu do — Hanh phiic

TP.H6 Chi Minh, ngay 15 thing 6 nim 2024

TO TRINH

V/v thi lao ciia Hi dong quan tri va Ban kiém séat nim 2024

Kinh giti: PAI HQI CO BONG THUONG NIEN NAM 2023 - CTY CO
PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN.

- Cin ctt Diéu 18 to chtc va hoat dong ctia Cong ty cd phz‘“zn dich vu - xay dung
cong trinh Buu dién di€u chinh, bo sung dd dwoc Dai hdi cO dong thong qua ngay
22/5/2021.

Hoi ddng Quan tri trinh Dai hoi ¢6 dong chép thuédn viéc chi tra thi lao cho HBDQT
va BKS nam 2024 nhu sau:

- MJbi thanh vién trong Hoi déng quan tri va Ban kiém soat dwoc hwéng bang
50% tién lwong binh quin cia CB.CNV theo quy lwong trich lip trong nim 2024 va
dwoc chi tra theo ty 1€ logi nhuidn hoan thanh twong rng.

- Néu vuot chi tiéu lgi nhuin ké hoach thi dwge hwéng thém 15% mite chénh
léch lgi nhuan sau thué.

Tran trong./.

TM HOI BONG QUAN TRI

Noi nlmn.: CONG T \;
- Nhue trén; ,' cd PHAN
- Luu. :

Mai Xuin Dung



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU PIEN Doc 1ap — Tu do — Hanh phuc

BAN KIEM SOAT TP. H6 Chi Minh, ngay 15 thang 6 nam 2024

TO TRINH

V/v lra chon Cong ty Kiém toan Bdo cdo tai chinh nim 2024

Kinh givi : PAI HQI CO PONG THUONG NIEN NAM 2024 CONG TY CO
PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN

- Cin ctr vao chirc ning va quyén han ctia Ban Kiém Soat duoc quy dinh cu thé tai
bicu 37 Dicu 1€ t6 chirc va hoat dong ctia Cong ty c6 phan Dich vu Xay dung Cong trinh
Buu dién.

- Can cu Diéu 48 Diéu I¢ t6 chuc va hoat dong cia Cong ty c6 phan Dich vu Xay
dung Cong trinh Buu dién vé viéc “kiém toan bdo cao tai chinh”.

Ban Kiém Soat trinh Pai hoi ¢ déng thuong nién danh sach cac Cong ty kiém toan
dua di€u kién va phu hop véi tinh hinh thyce té cua Cong ty nhu sau :

- Cong ty TNHH Kiém toan va Ké toan AAC

- Cong ty TNHH Kiém toan va Tu vin A&C

- Cong ty TNHH Dich vu Tu van Tai chinh Ké toan & Kiém toan Phia Nam
(AASCS)

Nham bao dam thu tuc can thiét, Ban kiém soat kinh dé nghi DPai héi xem xét, lua
chon Cong ty Kiém todn Bé4o cdo tai chinh nam 2024 cua Cong ty trén co s¢ dé xuat trén.

Tran trong kinh trinh Pai hoi xem xét va quyét dinh./.

TM.BAN KIEM SOAT
TRUONG BAN
Noi nhdn:
- Nhu trén;

Mai Thi Thanh Phwong



CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU PIEN

Dia chi: Sb 49 bis dudng Trdn Binh Trong, phudng 5, quan Binh Thanh, thanh phé Hoé Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Pon vi tinh: VND

CHI TIEU Ma | Thuyet | Num 2023 Niim 2022
B s minh 5

1. |Doanh thu ban hang va cung cip dich vu 01 VL1 28.397.252.594 38.214.152.377
2. |Cac khodan gidm trir doanh thu 02 VI.1 - -

e A A - ~ S £ - o )
g, [Mromuli G Ehuida selomn v g <l | g5 f pd 28.397.252.504 |  38.214.152.377

dich vu B _ N
4. |Gi4 von hang bin 11 V1.2 22.648.268.945 31.303.073.868
5. f::' utingn ghgevi biuding v cungialp.dich | 5.748.983.649 6.911.078.509
6. |Doanh thu hoat djng tai chinh 21 39.501.331 9.352.811
7. |Chi phi tai chinh 22 20.273.973

Trong d6: chi phi 18i vay 23 20.273.973

A -~ - A A sa

3. [Tzlan ‘!al hoic 10 trong cong ty lién doanh, 24 VI3 i )

lién ket
9. |Chi phi ban hang 25 VL3 - -
10. |Chi phi quin 1y doanh nghiép 26 V14 5.419.553.795 5.168.121.690
11. |Loi nhuén thudn tir hoat ddng kinh doanh 30 348.657.212 1.752.309.630
12. |Thu nhip khac 31 VL5 35.695.000 158.173.724
13. |Chi phi khac 32 V1.6 212.334.558 383.928.413
14. |Lgi nhufn khac 40 (176.639.558) (225.754.689)
15. | Téng lgi nhudn ké toan trudc thué 50 172.017.654 1.526.554.941
15, | AVpRIthuEHinenliap doan hopitg Kivt 51 80.141.224 428.933.164

hanh
17. |Chi phi thué thu nhip doanh nghiép hodn lai| 52 - -
18. |Loi nhuén sau thué thu nhip doanh nghiép 60 91.876.430 1.097.621.777
19. |Lai co ban trén cb phiéu 70 VL7 77 915

cO PHAN

cONG fHINH
S\ BUU BIEN

DIGH VI) - XAY DUNGI/]

o




CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN
Pia chi: S8 49 bis dudng Trin Binh Trong, phudng 5, quan Binh Thanh, TP.HCM

BANG CAN POI Kt TOAN HOP NHAT

Chi tiéu

Nam 2023 Nam 2022

Tas san ngan han
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MOT SO CHI TIRU TAI CHINH CHU YEU KHAC NAM 2023

1.  Tién va cac khoan twong dwong tién
S6 cubi nim S6 diu nim
Tién mit 48.666.498 993.906.640
Tién giri ngan hang khéng ki han 2.206.929.187 2.392.171.983
Céc khoan twong duong tién — Tién gii ngan hang c6 -
ky han gbc khong qué 03 thang 1.500.000.000
Cong 3.755.595.685 3.386.078.623
Zi Phai thu ngéin han ciia khach hang
S6 cudi nim $6 diu nim
Ban quéan ly Dy an Tay Thanh phd - Vién théng TP.
H6 Chi Minh 7.268.433.042 9.167.854.839
Trung tAm Ha tdng mang Mién Nam - Chi nhanh
Téng Cong ty Ha tAng mang 2.003.420.224 3.989.959.346
Su doan 5 279.163.000 2.791.622.000
Vién thong Long An Téap doan Buu chinh Vién thng
Viét Nam (Chi nhanh Coéng ty TNHH) 337.662.503 2.022.966.866
Cac khach hang khéac 2.157.649.940 3.448.767.729
Cong 12.046.328.709 21.421.170.780
3. Tra truée cho ngudi ban ngin han
$6 cubi nim S6 diu nim
Céng ty TNHH Kiém todn va Tu van Thué Vigt Nam 24.300.000 s
Céc nha cung cip khac 2.247.301 81.162.000
Cong 26.547.301 81.162.000
4, Phai thu khac
4a.  Phdi thu ngin han khdc
S6 cudi nim S6 diu nim
Gia tri Duw phong Gia tri Dy phong
Tam tng 227.319.720 - 173.568.089 -
Céc khoan ky cuoc, ky quy ngén han  2.557.624.111 - 2.005.667.460 -
Cac khoan phai thu ngén han khéc 2.625.823.650 - 1.442.034.178 -
Cong 5.410.767.481 - 3.621.269.727 -
4b.  Phdi thu dai han khac
Khoan ky quy bao hanh cong trinh con phai thu.
5. Hang ton kho
S6 cubi nim S6 dau nim
Gia gbe Duw phong Gia ghe Du phong
Nguyén liéu, vat liéu 190.627.390 - 223.631.160 5
Chi phi san xuft, kinh doanh d& dang ~ 2.184.396.138 - 1.986.378.058 -
Hang héa 930.894.800 (749.082.720)  930.894.800(468.176.700)
Cong 3.305.918.328 (749.082.720) 3.140.904.018(468.176.700)
6.  Taisan c6 dinh hitu hinh ]
Nha etia, vt Miy moc va Phuong tién vin  Thiét bj, dung
kién triic thiét bi téi, truyén din cu quén ly Ciong
Nguyén gia
S6 diu nam 3.793.426.532  4.517.599.384 1.560.483.330 643.762.615  10.515.271.861
S6 cudi nim 3.793.426.532 4.517.599.384 1.560.483.330 643.762.615  10.515.271.861

Trong do:



Nha cifa, vit Miy mécva  Phuong tign vin  Thiét bj, dung
Icién trie thiét bi tii, truyén dan cu quén ly Cing

Di khéu hao hét
nhung van con su
dung 2.500.964.901 1.533.222.993 612.446.967 643.762.615  5.290.397.476
Chd thanh 1y . 2.984.376.391 - - 2.984.376.391
Gi4 tri hao mon
Sé déu nam 3.251.454.013 4.517.599.384 1.354.188.743 643.762.615  9.767.004.755
IR 94.111.404 ] 94.803.636 - 188.915.040
S8 cubi nim 3.345.565.417 4.517.599.384 1.448.992.379 643.762.615  9.955.919.795
Gia tri con lai
S6 dau nim 541.972.519 - 206.294.587 - 748.267.106
S6 cudi nim 447.861.115 - 111.490.951 = 559,352.066
Trong do:
Tam thoi chua sir
dung - - e - -

Pang cho thanh ly & -

7. Taisan cb dinh vd hinh

Tai san c¢b dinh vo hinh 1a chuong trinh phan mém may tinh d4 khau hao hét nhung van con sir dung

¢ nguyén gia 1a 265.565.930 VND.
8. Chi phi tra trwéc dai han

Cong cu, dung cu

Chi phi sita chita, bao tri

Thué nha dét

Cong

9. Phai tra ngudi ban ngin han

Cong ty TNHH Tu vén Xay dung Asiana

A Ko o
S0 cuoi nam

S6 dau nam

48.933.341 65.214.003
130.989.549 41.291.707
40.375.908 53.834.544
220.298.798 160.340.254

S0 cuoi nam

A A -
S0 dau nam

1.986.524.468

Chi nhanh Céng ty Cb phan Vién théng Tin hoc Buu

dién

Céng ty TNHH Co Khi Xdy Dyng Tri Dirc
Céc nha cung cép khac

Cong

4.169.214.049

909.608.025 2.385.117.430
563.939.552 384.599.120
1.284.128.542 1.743.305.513
4.744.200.587 8.682.236.112

Tép doan khéng c6 ng phai trd nguoi ban qua han chua thanh toan.

10. Nguwoi mua tra tién trude ngin han

Coéng ty TNHH Truyén hinh Cép Saigontourit
Céc khach hang khac
Cong

11.  Thué va cdc khoan phai ngp Nha nuwée
S6 diu nim

A Ko -
S6 cuoi nam

So dau nam

187.498.523 -
1.862.357 21.882.357
189.360.880 21.882.357

S6 phat sinh trong nim

S6 cudi nim

Phii nop Phii thu S6 phii ngp  S6 da thwe ndp Phai ndp Phai thu
Thué GTGT hang ban ngi dja  1.041.754.063 - 917.868.999 (1.606.996.817)  352.626.245 .
Thué thu nhip doanh nghiép 414.627.920 ' % 85.603.381  (434.395.321) 80.141.224  14.305.244
Thué thu nhdp c4 nhan - 173.603.808 59.947.929 (3.498.699) - 117.154.578
Tién thué dét z - 817.701.431 (1.168.144.902) - 350.443.471

Cc loai thué khac - -

2.000.000 (2.000.000)

Cong 1.456.381.983  173.603.808

1.883.121.740 (3.215.035.739)

432.767.469 481.903.293




Thué gid tri gia ting

Céc cong ty trong Tap doan ndp thué gi tri gia ting theo phuong phap khau trir véi thué sudt 10%.
Riéng tir ngay 01/07/2023 dén ngay 31/12/2023, Cong ty me duoc ap dung mic thué sudt thué gia tri
gia tang 08% dbi voi cac hang hoa, dich vu duge qui dinh tai Nghj dinh s6 44/2023/ND-CP ngiy 30
thang 6 nam 2023 cta Chinh pha d6i voi hang hoa dich vu ¢é cac loai thué suit khac nhau.

Thué thu nhip doanh nghiép ’ ,
Céc cong ty trong Tép doan phai ndp thué thu nhdp doanh nghiép cho cac khoan thu nhép tinh thue
voi thué suat 20%.

Thué thu nhap doanh nghiép phai ndp trong nim ciia cac cong ty trong Tap doan dugc dy tinh nhu

sau:

Nam nay Niam trude
Céng ty Cb phan Dich vu - Xay dung Cong trinh
Buu dién 80.141.224 391.973.609
Cong ty TNHH MTV Boéng Tay PTCO i 36.959.555
Cong 80.141.224 428.933.164

Tién thué dit

Céc cong ty trong Tap doan phai ndp tién thué dat ddi véi dién tich 12.461,7 m? dét dang sir dung tai
phudng Hiép Pha, TP. Thi Pire, TP. H3 Chi Minh véi miic 213.840 VND/m? d6i véi dién tich dat
Jam van phong va mitc 91.260 VND/m? véi dién tich dét lam xudng san xuét.

Th ué nha af:’ft )
Thue nha dat duge ndp theo théng bao clia co quan thué.

Cdc logi thué khic
Céc cong ty trong Téap doan ké khai va ndp theo quy dinh.

12. Phai tra khac
12a. Phdi trd ngdn han khic

§6 cudi nim S6 diu nim
Nhan ky quy ngin han 184.939.762 315.982.481
Cb tire phai tra 693.650.500 608.262.500
Phai tra cho cac doi thi cong 6.418.906 6.770.116
Cong 885.009.168 931.015.097
12b. Phdi tra dai han khac
$6 cudi nim $6 dau nim
Vién théng TP. H6 Chi Minh - Phéi tré trude ¢d
phén hoa 147.898.029 147.898.029
Nhén ky qu¥ dai han 1.027.679.016 932.135.160
Cong 1.175.577.045 1.080.033.189

Tép doan khong cé ng phai tra khac qua han chua thanh toan.
13. Vay ngr?’m han . o ) )
Khoan vay Ong D6 Pirc Tram dé bo sung von luu dong voi ldi suat 10%/ndm, thoi han vay 06 thang

da thanh toan hét trong nam..

Chi tiét s6 phat sinh vé cac khoan vay ngin han trong nam nhu sau:

Nam nay Nam truoc
S6 ddu nam 500.000.000 :
Sé tién vay phét sinh . 500.000.000
Sé tién vay d tra (500.000.000)

S6 cubi nim - 500.000.000




14.

15.

Quy khen thwdng, phic loi

Ting do trich

. lap tir loi Chi quy trong
S6 ddu nim nhuin nim S0 cudi nim
Quy khen thudng 6.749.322 100.000.000 (14.000.000)  92.749.322
Qu¥ phuc lgi 34.343.320 304.911.507 (213.000.000) 126.254.827
Cong 41.092.642 404.911.507  (227.000.000) 219.004.149

Vén chii s& hitu

Tép doan Buu chinh Vién thong Viét Nam
Céc cb dong khac
Cong

S0 cuoi ndm So dau nam

3.600.000.000
8.400.000.000

3.600.000.000
8.400.000.000

12.000.000.000 12.000.000.000

o/ cO PHAN ,
DICH VU - XAY DUNG
CONG TRINH
BUU DIEN A/
T

h

Minh, ngay 15 thang 05 /{\nim 2024




CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

DICH VU-XAY DUNG CONG TRINH BUU DIEN Déc lap — Tu do — Hanh phiic

PH CO PONG THUONG NIEN NAM 2024

QUY CHE TO CHUC
PAI HOI CcO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU DIEN

Can cue:

Ludt Doanh nghiép s6 59/2020/QH14 dwoc Qué’c hoi Nuoe Cong Hoa Xd

Hoi Chii Nghia Viét nam théng qua ngay 17 thang 6 nam 2020;

Diéu 1é Céng ty cé phan Dich vu - Xdy dung Cong trinh Buu dién .

Pai hoi dong c¢6 dong thuong nién nam 2024 cua Cong ty cb phan Dich vu xay
dung Coéng trinh Buu dién dugc t6 chirc va thuc hién theo Quy ché t6 chirc sau dy :

Pidu 1 : C6 dong tham dy Dai hoi dong cb dong

1.

Céc cd dong cia Cong ty co phén dich vu - xay dung Cong trinh Buu dién va
nguoi dai dién theo uy quyén clia co dong s& hitu co phén ¢6 quyen bleu quyét
(theo danh sach CO déng ding ky cudi cing ngay 15/5/2024) déu cé quyén tham
du Pai hoi ddng cd dong thudng nién nam 20224.

Cb déng va/hodc ngudi dai dién theo ty quyén sau ddy dugc goi la “Dai biéu”
khi vao phong Dai hdi phai c6 mit ding thoi gian quy dinh va lam thu tuc dang
ky véi Ban to chire Dai hoi;

. Trong thoi gian dién ra Dai hoi dong cb déng, Dai biéu phai tuan thd theo su

hudng dan cta Poan Chu tich, img xtr van minh va gitt trét tu Dai hoi;

Céc Pai biéu phai giit bi mat, thuc hién ding ché d6 str dung va bao quan tai
lidu, khong sao chép, ghi 4m dua cho ngudi ngoai Pai hoi khi chua duge Doan
Chu tich cho phép;

5. Khoéng hut thudc trong Phong Pai hdi;

. Han ché n6i chuyén riéng, khong st dung dién thoai trong ltc dién ra Dai hoi,

c4c may dién thoai di dong phai dugc tét hodc dé ché do im ling;

Piéu 2 : Chi toa doan

L.

Cht toa doan gdm 3 ngudi, bao gdm Chu toa va cac thanh vién; Cha tich Chu
toa doan dong thoi 1a Chu toa Dai hdi ddng c6 doéng thudng nién ndm 2024 cuia
Coéng ty co phan Dich vu - X4y dung Cong trinh Buu dién .

Nhiém vu cta Chu toa doan:

a. Diéu hanh cac hoat dong ctia Dai hoi dong cb dong theo chuong trinh cla
Hbi dong quan trj duge Dai hdi dbng cb dong biéu quyét thong qua;

b. Hudng dan cic Dai bidu va Dai hoi thao lun cdc ndi dung co trong chuong
trinh;
c. Trinh du théo, két luan nhiing vén dé can thiét dé Pai hoi biéu quyét;

1



d. Tra 161 nhitng vén dé do Pai hoi yéu cau;
e. Giai quyét cac van dé phét sinh trong Dai hoi.

3. Nguyén tc lam viéc ctia Chu toa doan: lam viéc theo nguyén tac tap thé, tap
trung dan chu quyét theo da so.

Piéu 3. Thu ky Pai hoi
1. Thu ky Pai hdi gdbm 1 ngudi do Chii toa doan gidi thigu (thdng qua Ban to chuc

Pai hoi); chiu trach nhiém truée Cha toa doan, Pai hoi dong co dong v& nhiém
vy ctia minh va duéi su diéu hanh ctia Cht toa doan.

2. Nhiém vu cia Ban Thu ky :
a. Giup Chu toa doan kiém tra tu cach Pai biéu (khi can thiét);
b. H3 trg Chu toa doan cong b cac van kién, két luan, Nghi quyét cua Pai hoi
va gui thong b4o ctia Chi toa doan dén cac Pai biéu khi duoc yéu cau;
& T1ep nhan, ra soat Phiéu thao luén, cac y kién cta Dai biéu, Chu toa doan
quyét dinh;
d. Ghi déy du trung thyuc toan bd nodi dung dién bién Dai hoi va cac van dé da
dugce théng quan hodc con luu y vao Bién ban Pai hoi;
e. Soan thao Nghi quyét vé cac van dé dugc thong qua Dai hoi.
Pidu 4 . Ban kiém tra tw cach Pai biéu
1. Ban kiém tra tu cach Dai biéu cta Dai hdi gdbm 03 nguoi, bao gém 01 Trudng
Ban va 02 thanh vién, Ban kiém tra tu cach DPai biéu chiu trach nhiém trudc
Doan Chu tich, Pai hdi dong ¢6 dong vé nhiém vu cua minh.
2. Nhiém vu cta Ban kiém tra tu cach Pai biéu :

a. Ban kiém tra tu céch Pai biéu ctia Pai hdi 6 trach nhiém kiém tra tu cach va
tinh hinh c6 dong dén du hop.

b. Truong Ban kiém tra tu cach Dai bidu béo cao voi bai hoi dong cb dong tinh
hinh ¢6 déng du hop. Néu cudc hop c6 du s6 lwong Pai biéu du hop dai dién
trén 50% s6 ch phan cod quyen biéu quyét tham du thi cudc hop Pai hoi dong
cb d6ng Coéng ty cd phan dich vu - xdy dung cong trinh Buu dién duge tién
hanh.

Piéu 5. Thio luin tai Pai hoi:
1. Nguyén téc :

- Viéc thao ludn chi duoc thue hién trong thoi gian quy dinh va thude pham vi
cac van dé trinh bay trong chuwong trinh ndi dung Pai hoi dong c6 dong.

- Pai bibu c6 ¥ kién ding ky no6i dung vao Phiéu Théo luan va chuyén cho Thu
ky;

- Thu ky s& sép xép cac Phiéu thao luén cta Pai biéu theo thir tu ding ky va
chuyén lén Chu tga doan;




- Pai bibu cin phat bidu hodc tranh luan thi gio tay, chi khi dugc Chu toa doan
nhét trf m&i duge phat biéu. Mbi Dai biéu phat biéu khong qua 3 phut, ndi
dung cén ngan gon, tranh trung lap.

2. Giai dap y kién ctia cac Pai biéu :
- Trén co c& Phiéu thao luan cta Pai biéu, Ch toa hodc thanh vién do Chti toa
chi dinh sé giai dap y kién cua Dai biéu;
- Truong hop do gi6i han ve thoi gian td chire, cac cAu hoi chua dugc tra 15i tai

Dai hoi s& duge Cong ty cb phan dich vu - x4y dung céng trinh Buu dién tryc
tiép tra 101 béng vin ban.

s A s A A A r A A A A roptA c A
Diéu 6: Biéu quyet thong qua cac van de can lay y kien Dai hoi.

1. Nguyén téc: Tt ca cac véan dé trong chuong trinh va n6i dung hop Dai héi déu
dugc Pai hoi dong co dong thao luin cong khai va tién hanh biéu quyét theo
phuong thirc bidu quyét thong qua Pai hoi.

2. Phiéu biéu quyét :
- Phiéu bidu quyét dugc ban td chic in va gii truc tiép cho Dai biéu tai Pai
hoi.
- MBJi Pai biéu chi co 01 phiéu bleu quyet Trén phleu ghi 3 mé Pai biéu, Ho
va tén Pai biéu, tdng sb lugng cb phan Dai biéu ctia Pai biéu do.

3. Cach thtc bidu quyét: Dai biéu biéu quyét bing cach lya cho phuong an: Tan
thanh, Khong tan thanh hoic Khong cé y kien cho timg van dé theo hudng dan
cua Poan Chu Tich.

4. Phiéu biéu quyét khong hop 18: Phiéu khong phai do ban t6 chirc phét ra

Ditu 7. Bién ban, Nghi quyét hop Pai hji dong cb dong

Bién ban hop va Nghi quyét ctia Pai hoi dong c6 déng phai duge doc trudc khi bé
mac Dai hoi.

Piéu 8. Thi hanh Quy ché

DPai bIeu du hop Dai hoi phai chap hanh nghiém chinh Quy ché t6 chtic Pai hoi

dong cb dong. Pai biéu vi pham Quy ché nay thi thy theo mirc do cu thé, Chil toa
doan s& xem xét va c¢6 hinh thire xit Iy theo Didu 18 Cong ty

Quy ché nay gom cé 8 Piéu vi cé hiéu luc ngay sau khi dwoc Dai hji biéu quyét
thong qua./.

BAN TO CHUC PAI HOI
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