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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA

Poc 1ap - Tw do - Hanh phic

Thoi gian:

Pia diém :

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Luc 8 gio 30 ngay 04 thang 6 nam 2024

Hoi truong Cong ty CP NGK Sanna Khanh Hoa,
QLITA, My Thanh, Cam Thinh Pong, TP. Cam Ranh, Khanh Hoa.

Thoi gian No6i dung

Po6n khach va kiém tra tw cach dai biéu va c6 dong:

08:00 - 08:30 | Don tiép dai biéu va cb dong;
Kiém tra tu cach dai biéu, phat Thé biéu quyét, Phiéu bau cir va tai liéu Dai hoi.
Khai mac Dai hoi: i
- Bao cédo kiém tra tu cach dai biéu tham du Dai hoi;

08:30 - 08:45 | - Chao c0, tuyén bo ly do, gidi thi¢u Chu toa; » ’
- Chu toa gioi thiéu va thong qua Poan Chu toa, Thu ky Pai hoi va Ban Kiém phiéu;
- Thong qua Chuong trinh Pai hoi va Quy ché lam viéc.
Cac Bao cao: ‘ )
- Béo céo danh gia cong tac quan ly dieu hanh nam 2023 va ké hoach hoat dong nam

09:00 - 09:30 2024 cua HBQT;

) ) - Bdo cao hoat dong cua BKS nam 2023 va phuong hudng hoat dong nam 2024;

- Bé4o cao két qua hoat dong san xuat kinh doanh nam 2023 va phuong hudng nhi¢m
vu va giai phap thuc hi¢én ndm 2024 cua BGD.
Cac To trinh: q
- To trinh théng qua bao cao tai chinh ndm 2023 da qua kiém toan; )
- To trinh phuong an phan phoi lgi nhuan nam 2023 va ké hoach phan phoi lgi nhuan
nam 2024; ) .
- To trinh chi tra thu lao HPQT, BKS nam 2023 va ké hoach chi tra tién luong, thu
lao HPQT, BKS nam 2024, i

09:30 - 10:00 | - To trinh lwa chon don vi ki€m toan Béo céo tai chinh nam 2024;
- To trinh ky hop dong giao dich véi cac dbi tugng co lién quan;
- T6 trinh v€ viéc mién nhiém va bau bd sung thanh vién HDQT nhiém ky 2022-2027;
- To trinh vé viéc stra d6i Diéu 18 t6 chiic va hoat dong ctia Cong ty CP NGK Sanna
Khanh Hoa; . ‘ ,
- To trinh thong qua dy an dau tu ddy chuyen chiét rét nude giai khat chai PET cong
suat 12.000 - 15.000 san pham/gio.

10:00 - 10:20 | Pai hoi thao luan va biéu quyét théng qua cac bao cao va to trinh.
- Thong qua Quy ché dé cit, tmg cir, bau cir thanh vién HDQT nhiém ky 2022 - 2027;

10:20 - 10:40 | - Huong dan phuong thirc bau bo sung thanh vién HDQT;
- Tién hanh bau ctr thanh vién HPQT nhiém ky 2022 - 2027.

10:40 - 11:00 | Dbai hoi giai lao.
Cong bd két qua biéu quyét va kiém phiéu bau ctr thanh vién HPQT nhiém ky

11:00 - 11:10
2022 - 2027.

11:10 - 11:20 | - Ban Thu ky doc du thao Bién ban hop va Nghi quyét PHPCD;

- Dai hoi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyét DPHDCD.

11:20 - 11:25

Bé mac Dai Hoi.
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KELA

Khdnh Hoa, ngay 10 thdng 5 ndm 2024

THU MOT HOP
DAI HQOI DONG CO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN NUGC GIAI KHAT SANNA KHANH HOA

Kinh giri: Quy Cd déng Cong ty C§ phéin Nude giai khat Sanna Khanh Hoa.

Hoi doni, quan lr; Con;, ty CP NGK Sanna Khénh Hoa tran trgng kinh m&i Quy C6 déng
dén tham dy Dai hoi dong> cd dong thudmg nién nam 2024 véi ndi dung cu thé nhu sau:

1. Thoi gian t6 chire Pai hdi: Thir Ba, vao lic 08h00 ngay 04/6/2024.

2. Dia diém: Hoi truong Cong ty, Québc 16 1A, thén M§ Thanh, x4 Cam Thinh Poéng, TP Cam
Ranh, tinh Khanh Hoa.

3. N¢i dung Dai hgi:

Tai liéu ndi dung Dai hdi ddng cb dong thudng men nam 2024 dugc Cong ty dang tai tai
website: www.sanna.com.vn va s& giri ban in dén Quy C4 déng khi tham du Dai héi.

4. D6i twong tham du Dai hoi:

- Tat ca C dong s& hitu cb phan ciia Cong ty CP NGK Sanna Khanh Hoa chdt dén ngay
02/5/2024 déu c6 quyén tham dy Pai hoi.

- Trudng hop Quy Cb dong khéng c6. diéu kién tham dy Dai hdi cé thé ay quyén cho
ngudi dai dién tham dy bang c4ch dién vao mau Gidy ty quyén (dinh kém thu mai nay).

(Luu y: Gidy 1y quyen phaz néu rd tén cd nhdn, 16 chirc duoc uy quyen va phdi ¢é s6 luong cé
phan duoc uy quyén. Gidy 1y quyen phdi la ban chinh, c6 chit ky song. Truong hop nhdn uy
quyén tir ¢6 dong 6 chirc thi Gidy 1y quyén can c6 ddu cia té chirc 1y quyén.)

- Khi tham du Quy C6 déng hoiic ngudi dwoc uy quyey vui long mang theo Thw m&i
hop nay ciing véi CCCD/CMND/H$ chiéu/Gidy ty quyén dé 1am thi tuc ding ky tham duw
Dai héi.

5. X4ac nhan tham dv Pai hoi:

- Cac dé xuét ciua Quy Co dong hodc nguoi duge uy quyén vé ndi dung Chuong trinh Dai
hoi xin vui 1ong giri van ban vé Ban té chirc Pai hdi trude 16h00 ngay 01/6/2024.

- Dé cong tac to chirc Pai hoi dugc chu déo, Quy C déng hodic ngudi duoce iy quyeén vui
long xac nhan viéc tham dy Pai hdi trude 16h00 ngay 01/6/2024 bing cach lién lac: Fax, Email
hoac giri ban Gidy xac nhan tham du Pai héi/Gidy uiy quyén tham dy Pai hoi vé Vian phong
Cong ty theo dia chi:

CONG TY CO PHAN NUGC GIAI KHAT SANNA KHANH HOA
Quéc 16 1A, M§ Thanh, Cam Thjnh Péng, Cam Ranh, Khéanh Hoa.
Dién thoai: (0258) 3865 678; Fax: (0258) 3865 676;

Email; skn.sannakhanhhoa@gmail.com

CONG TY CP NGK SANNA KHANH HOA
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

.................... , ngay .... thang ... nam 2024

GIAY PANG KY DU HQP HOAC UY QUYEN
THAM DU HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2024
Kinh giri: Cong ty C6 phan Nwéc giai khat Sanna Khanh Hoa
TN €O GONE: oot es e

Tong s ¢6 phan dai dién hodc s hitu: .................... 0 phan

(Co dong chon mét trong hai muc duéi day, ddnh dau vao 6 thich hop)
1. PANG KY DU HQP ]
2. UY QUYEN CHO [

D 1P e] oV R PTRR
S8 CO PRAN TY QUYEIL: .ot eee e e

Trong truong hop C6 dong khong thé tham du va khéng ity quyén dwoc cho nguoi
khdc, quy Co dong vui long uy quyén cho thanh vien HDQT cua Cong ty theo danh sach
duoi day:

Panh diu S6 CP

STT Ho va tén Chirc vu 5
chon iy quyén

01 | Hb Kim Phong Chu tich HPQT

Thanh viéen HDQT

02 | Nguyen Vén Lanh kiém Giam dbc Cong ty

03 | Nguyén Ha Hién Thanh vién HDQT

Thanh vién HPQT kiém

04 | Nguyen Lé Thuy Linh Phé Gidm déc Cong ty

05 | Pao Minh Ta Thanh viéen HDQT




Cach ghi:

* Uy quyén cho mot nguoi: Vui long danh dau (X) bén canh tén thanh vien ma quy
Cé déng chon 1ty quyén, chi chon ity quyén cho mét nguoi toan b sé ¢6 phan sé hivu;

* Uy quyén cho nhzeu nguoi: Truong hop muon iy quyén cho nhiéu nguoi, dé nghi
quy C6 dong ghi ré s6 lwong cé phan ity quyén cho tirng thanh vién.

Noi dung iy quyén:

- Bén nhén uy quyen duoc thay miat cho Bén ty quyén tham dy va biéu quyét cac
van dé tai Dai hoi dong c6 dong thudng nién nam 2024 cua Cong ty Cb phan Nudc Giai
Khat Sanna Khanh Hoa dé thuc hién moi quyen loi va nghia vu tai Pai hoi dong cd dong
lién quan dén s6 cb phan duoc ay quyén.

- Chuing t6i hoan toan chiu trach nhiém vé viéc uy quyén nay, cam két tuan thu
nghiém chinh cac quy dinh hién hanh ctia Phap luat, Diéu 1¢ Cong ty C6 phan Nudc giai
khat Sanna Khanh Hoa va khong c6 bat ky su khiéu nai nao vé sau.

Luu y:

- Viéc thue hién ity quyén phdi tudn thu theo cdac quy dinh lién quan cua ludt dan
su, diéu 1¢ cong ty. Nguoi nhdn iy quyen phdi mang theo CMND/CCCD/H{ chiéu va
gidy 1ty quyén khi tham duw dai hoi dong cé déng thwong nién nam 2024.

- Néu bén uy quyén hoac bén nhan uy quyén 1a té chire thi phdi c6 chir ky cia dai
dién Phép ludt va ddu ciia t6 chike.

- Gidy uy quyen nay chi co gia tri khi la Gidy 1y quyen Ban chinh va co chit ky
song ciia hai bén, néu bén 1y quyen hodc bén nhdn uy quyén la 16 chike thi phdi c6 chir ky
cua dqi di¢n Phap ludt va ddu ciia t6 chirc. Gidy 1y quyén ndy sé hét gia tri khi budi t6
chire Pai hi dong cé déng thuwong nién nam 2024 ciia Cong ty C6 phan Nude gidi khat
Sanna Khdanh Hoa két thiic.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro6 ho tén) (Ky va ghi ro ho tén)



% CONG TY CO PHAN NUOC GIAI KHAT SANNA KHANH HOA

PHIEU BIEU QUYET
MA PAI BIEU: SKN.000...

Ho va tén Dai bicu: ...
S6 luong c6 phan sé hiru: ... c6 phan
S6 lugng c6 phan nhén uy quyén: ... c6 phan

Tong so lwgng co phan dai dién: ... co phan

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

(Ouy Pai biéu danh dau vao 6 Y kién lwa chon theo tirng Néi dung biéu quyét)

NOI DUNG

Tan
thanh

Khong
tan thanh

Khong co
y kién

N9i dung 01: Bao cao danh gia cong tac quan ly
di€u hanh nam 2023 va ké hoach hoat dong nam
2024 cua HBQT

Noi dung 02: Bao cao hoat dong cua BKS nam
2023 va phuong hudng hoat dong nam 2024

N6i dung 03: Béo cio két qua hoat dong san xuét
kinh doanh nam 2023 va phuong hudéng nhi¢ém
vu va giai phap thuc hién nam 2024 cua BGb

No¢i dung 04: To trinh thong qua bao cao tai
chinh nam 2023 ctua Cong ty da qua kiém toan

Noi dung 05: T¢ trinh phuong 4n phan phoi loi
nhudn ndm 2023 va ké hoach phan phoi lgi nhuan
nam 2024

No¢i dung 06: To trinh chi tra thu lao HDQT,
BKS nam 2023 va ké hoach chi tra tién luong,
thu lao HPDQT, BKS nam 2024

Noi dung 07: To trinh lya chon don vi kiém toan
Bao cao tai chinh nam 2024

Noi dung 08: To trinh ky hop ddng giao dich véi
cac doi tugng co lién quan




Noi dung 09: To trinh mién nhiém va bau bd
sung thanh vién HDQT nhiém ky 2022 - 2027

Noi dung 10: T& trinh vé viée stra d6i Diéu 18 t6
chtrc va hoat dong cua Cong ty CP NGK Sanna
Khanh Hoa

Noi dung 11: T¢ trinh thong qua du an dau tu
day chuyén chiét rot nude giai khat chai PET
cong suat 12.000 - 15.000 san pham/gio

Huong dén:

Cé déng danh dau chon (X) vao 1 trong 3 0: Ngay ... thang ... nam 2024
Tan thanh /Khong tin thanh /Khong co y kién DAI BIEU
doi voi tung noi dung biéu quyeét. (Ky va Ghi ro ho tén)

TINH HQP LE CUA PHIEU BIEU QUYET

> Phiéu biéu quyét hop 1€ 12 phiéu theo mau in sdn do Cong ty giri di, khong tay
X04, cao sua, rach, nat,... khong viét thém noi dung nao khac ngoai quy dinh
cho phiéu nay va phai c6 chir ky, dudi chit ky phai c6 day da ho tén duoc viét
tay cua dai biéu tham du.
Trén phiéu biéu quyét, ndi dung biéu quyét (Béo cdo, T trinh) 1a hop 18 khi
dai biéu danh dau chon mét (01) trong ba (03) 6 vudng biéu quyét.

> Phiéu biéu quyét khong hop 1é:
= Ghi thém ndi dung khac vao phiéu biéu quyét;

= Phiéu biéu quyét khong theo mau in sin do Cong ty gui di, phiéu da tay
X04, cao stra, viét thém ndi dung khac ngoai quy dinh cho phiéu biéu quyét,
phiéu khong c6 chit ky, khong ghi day du ho tén cta dai biéu, khi d6 tat ca
ndi dung biéu quyét trén phiéu biéu quyét 1a khong hop 18.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Poc lap - Tu do - Hanh phiic

DU THAO QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Can cir Ludt Doanh nghiép so 59/2020/QH14 dwoc Quéc hoi nuée cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/06/2020;

- Can cir Ludt Chitng khodn s6 54/2019/QH14 dwoc Quéc héi nude cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 26/11/2019;

- Céin cir Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét sé diéu
cua Ludt Chung khoan thong qua ngay 31/12/2020;

- Céin cir Piéu 16 t6 chire va hoat déng Céng ty CP NGK Sanna Khdnh Hoa;

- Quy ché néi b vé quan tri Cong ty CP NGK Sanna Khénh Hoa,

_ Nham dam bao Dai hoi dong c6 déng thuong nién nam 2024 cta Cong ty

Co phan Nudc giai khat Sanna Khanh Hoa dién ra thanh cong tot dep, Ho1 dong

quan tri xay dung quy ché, nguyén tic 1am viéc, Gmg xt, biéu quyét trong Dai hoi
dé Pai hoi dong c6 dong thong qua nhu sau:

1. MUC PiCH

- Pam bao trinh tu, nguyén tic Ung X, biéu quyét tai Dai hoi dong cb dong
thuong nién nam 2024 cua Cong ty Co phan Nuéc giai khat Sanna Khanh Hoa
dién ra ding quy dinh va thanh cong tét dep.

- Cac Nghi quyét ctiia Pai hoi dong co dong thé hién ¥ y chi théng nhat cta
Pai hoi dong co dong, dap img nguyén vong, quyén loi ctia 6 dong va dung phap
luat.

2. POI TUQNG VA PHAM VI

- Béi tuong: Tat ca cac co dong, nguoi dai dién (nguoi duge uy quyén) va
khach moi tham dy Pai hoi dong cd dong thuong nién ndm 2024 cua Cong ty Co
phan Nudc giai khat Sanna Khanh Hoa déu phai chap hanh, tuan thu cac quy dinh
tai Quy ché nay, Diéu 1é Cong ty va quy dinh hién hanh cua phap lut.

- Pham vi ap dung: Quy ché nay duogc str dung cho viée t6 chirc hop Pai
hoi dong c6 déng thuong nién nam 2024 cua Cong ty CO phan Nudc giai khat
Sanna Khanh Hoa.

3. GIAI THICH THUAT NGU/TU VIET TAT
- Cong ty : Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa
- HbQT : Hoi dong quan tri

-BKS : Ban Kiém soat



- Kiém soat vién - Thanh vién Ban Kiém soat

- BTC : Ban t6 chuc
- bPHBCD : Pai hoi ddng c6 dong
- Pai biéu : Co dong, nguoi dai dién (ngudi dugce Gy quyén)

4.NOI DUNG QUY CHE

4.1. Piéu kién tién hanh Pai hoi - Quy dinh ddi véi co dong:

- Cugc hop Dai hoi dong co dong dugc tién hanh khi ¢ sé dai biéu du hop
dai dién trén 50% tong s phiéu biéu quyét.

- Truong hop cudc hop 1an thtr nhat khong du diéu kién tién hanh theo quy
dinh tai khoan 1 Diéu 19 Diéu 1é Cong ty thi thong bao moi hop lan thi hai duoc
gui trong thoi han 30 ngay ké tir ngay du dinh hop lan thir nhat 'Cudc hop Dai hoi
ddng cd dong triéu tap lan tht hai duogc tién hanh khi c6 sé c6 doéng dy hop dai
dién tir 33% tong sd phiéu biéu quyét tro 1én.

- Truong hop cudc hop 1an thi hai khong du diéu kién tién hanh theo quy
dinh tai khoan 2 Diéu 19 Diéu 1¢ Cong ty thi thong bao moi hop 1an thir ba duoc
gui trong thot han 20 ngay ké tir ngay du dinh hop lan thr hai. Cudc hop Dai hoi
dong cd dong lan thr ba dugc tién hanh khong phu thudc vao tong s6 phiéu biéu
quyét cta cac ¢ dong du hop.

4.2. Piéu kién co dong tham du Pai hoi

- Cac ¢b dong co quyen biéu quyét cua Cong ty theo danh sach chét tai
ngay 02/5/2024 déu c6 quyén tham duy DPHPCD; c6 thé truc tlep tham du hoac uy
quyén cho dai dién cua minh tham du. Truong hop c6 nhiéu hon mot nguoi dai
dién dugc uy quyén theo quy dinh cua phap luit thi phai xac dinh cu thé sb cb
phan ctia mdi nguoi dai dién.

- Cb dong dang ky biéu quyét, tham du qua email, dién thoai... phai st
dung dung cac thong tin dang ky theo danh sach da dugc Tong Cong ty Luu ky
va Bu trir Ching khoén Viét Nam chot vao ngay 02/5/2024.

4.3. Khach moi tai Dai hoi

- La cac chirc danh quan 1y cua Cong ty, khach moi, thanh vién trong BTC
Dai hdi khong phai 1a c6 dong Cong ty nhung dugc moi tham du Dai hoi.

- Khach moi khong tham gia phat biéu tai Pai hoi (i trwong hop duwoc
Chu toa Qai hoi moi, hodc co dang ky trudc voi BTC Pai hoi va duwoc Chu toa
Dai hoi dong y).

4.4. Pai biéu tham dv Pai hdi phai tuin thi cac quy dinh sau

- Bung gi0, trang phuc lich su, trang trong, tuan thu viée kiém tra an ninh
(néu co), gidy to ty than .v.v...theo yéu cau cta Ban td chirc Dai hoi.



- Nhan ho so tai liéu, giéy to phuc vu Dai hoi tai bo phan don tiép trudc hoi
truong Pai hoi.

- Cb dong dén mudn co quyén ding ky ngay va sau d6 ¢ quyén tham gia
va biéu quyét ngay tai Pai hoi. Chu toa khong c6 trach nhiém dung DPai hoi dé
cho c6 dong dén muodn dang ky tham du; két qua biéu quyét cac van dé da duoc
tién hanh biéu quyét trudc khi dai biéu d6 dén tham duy s& khong bi anh hudng.

- bé di¢n thoai ¢ ché do rung hoac tat may, khi can thi ra bén ngoai dam
thoai.

- Khong hut thudc 14, giit trat tu trong phong Dai hoi.
- Tuan thu cac quy dinh cua Ban td chtre, ctia Chu toa diéu hanh Pai hoi.

- Trudng hop c6 dai biéu khong tuan thu nhitng quy dinh vé kiém tra hoic
cac bién phap, quy dinh noi trén, Chu toa sau khi xem xét mgt cach can trong, co
thé tir chdi hodc truc xut dai biéu noi trén khoi noi dién ra Pai hi dé dam bao
Pai hoi dién ra mot cach binh thuong theo chuong trinh ké hoach.

4.5.Chu tga va Doan chu tga
- Poan chu toa gdm 01 Chu toa va 02 Thanh vién.

- Chu tich HPQT lam ch}i toa Whoéc uy quyén cho thanh vién HDQT khac
lam chu toa cudc hop Pai hoi dong c6 dong do HPQT tri¢u tap;

- Truong hop Chu tich Véng mit hodc tam thoi mat kha nang lam vi¢c thi
cac thanh vién HPQT con lai bau mét nguoi trong s6 ho 1am chu toa cudc hop
theo nguyén tic da sd. Trudng hop khong bau duoc ngudi 1am chi toa, Trudng
Ban kiém soat diéu hanh dé Pai hoi déng ) dong bau chu toa cudc hop trong $O
nhitg ngudi du hop va ngudi co phiéu bau cao nhét lam chi toa cudc hop;

- Trong cac truong hop khac, ngudi ky tén triéu tip hop Pai hoi dong cb
dong s€ di€éu hanh dé Pai ho1 dong c6 dong bau Chu toa cudc hop va nguoi co
phiéu bau cao nhat dugc ctr lam Chu toa cude hop.

- Chu toa c6 quyén thuc hién cac bién phap can thiét dé diéu khién cudc
hop mot cach hop 1y, co trét tu, ding theo chuong trinh da duoc thong qua va
phan anh duoc mong muén cua da s ngudi du hop.

- Chu toa cg quyen hoan cudc hop Pai hoi dong co dong da c6 du ) nguoi
dang ky du hop t61 da khong qua 03 ngay lam viéc ké tir ngay cudc hop dy dinh
khai mac Va‘} chi dugc hoan cudc hop hoac thay doi dia diém hop theo quy dinh tai
khoan 8 Diéu 146 Luat doanh nghiép.

- Nhiém vu cua Poan chu toa:

+ Piéu hanh cac hoat dong cua Pai hoi dong cd dong Cong ty theo
chuong trinh du kién cia HDQT di duoc Dai hoi dong cd dong thong qua;

+ Hudng dan cac dai biéu va Pai hoi thao luan cac ndi dung c6 trong
chuong trinh;



quyét;

+ Trinh du thao, két luan nhitng van dé can thiét dé Dai hoi biéu

+ Tra 1061 nhiing van dé do Pai hoi yéu cau;
+ Giai quyét cac van dé phat sinh trong sudt qué trinh Pai hoi.

+Nguyén tac lam viéc ciia Poan chu toa: Poan chu toa lam vi¢e theo
nguyén tac tap thé, tap trung dan chi, quyét dinh theo da sé.

4.6. Thu ky Dai hoi
- Chui toa ¢t mot hodc mot sd nguoi lam Thu ky cudc hop.
- Nhiém vu va quyén han:
+ Ghi chép dﬁy du, trung thuc nd1 dung Pai hoi;
+ Tiép nhan phiéu diang ky phat biéu cua Dai biéu;
+ Lap Bién ban hop va soan thao Nghi quyét Pai hoi dong cb dong;

‘ + HOb trg Chu toa cong ,bfr) théng tin lién quan dén cude hop Pai hoi
dong c6 dong va thong bao dén cac C6 dong theo ding quy dinh phap luat
va Dicu I¢ Cong ty.

+ Cac nhi€m vu khdac theo yéu cau cua Chu toa.
4.7.Ban Kiém phiéu

- Pai hoi dong c6 dong bau mdt hoac mdt so ngu’(‘)i vao Ban Kiém phiéu

theo dé nghi ctia chu toa cudc hop Cac ng vién tham gia ng ctr, dé cur (khi thuc
hién bau cir) khéng dugc tham gia vao Ban Kiém phiéu.

- Nhiém vy ctia Ban Kiém phleu:

+ Phd bién nguyén tic, thé 18, huéng dan cach thuc biéu quyét, bau
cu.

+ Xem x¢ét va bao cao Dai hoi nhiing trudong hop vi pham thé 1¢ biéu
quyét, bau cir hodc don thu khiéu nai vé két qua biéu quyét, bau ct;

o+ Klemrva,ghl nhan thé biéu quyét, phiéu bau ctr, 1ap bién ban kiém
phi€u, cong bo két qua; chuyén bién ban cho Chu toa.

4.8.Ban Kiém tra tw cach dai biéu

- Ban Kiém tra tu cach dai biéu ctia Pai hoi bao gdbm 01 Truéng Ban va 02

thanh vién, do chu toa gidi thi¢u dén Pai hoi.

hop.

dai

- Nhiém vu cua Ban Kiém tra tu cach dai bicu:

+ Kiém tra tu cach va tinh hinh ¢ dong, dai dién cd dong dén du

+ Truong Ban Kiém tra tu cach dai biéu béo co voi Dai hoi dong co
d6ng tinh hinh ¢  dong du hop. Néu cudc hop co dua sb luong cd dong va
dién dugc uy quyén ¢ quyén du hop dai dién trén 50% tong sO phleu biéu
quyét thi cudc hop Pai hoi dong c6 dong Cong ty duge to chire tién hanh.



4.9. Phat biéu tai Dai hoi

- Pai biéu tham dy Dai hoi khi mudn phat biéu y kién phai dugc sy dong y
cua Chu toa Dai hoi. Dai biéu phat biéu ngan gon va tap trung vao ding nhiing
ndi dung trong tdm can trao do1‘ phu hop v6i ndi dung chuong trinh da duge Dai
hoi thong qua hodc gt ¥ kién bang van ban cho Thu ky Pai hoi tong hgp bao cao
Chu toa.

- Chu toa bai hoi s€ sép Xép cho dai biéu phat biéu theo tht tu dang ky,
dong thoi giai dap cac thac mac cua co6 dong tai Pai hoi hodc ghi nhan tra 161 sau
bang van ban.

4.10. Biéu quyét thong qua cac vin dé tai Dai hoi
4.10.1. Nguyén tic

- Tt ¢4 céc van dé trong chuong trinh nghi su cuia Pai hoi déu duoc thong
qua béng cach léy ¥ kién biéu quyét cong khai cua tat ca dai biéu béng thé biéu
quyet (trtr van dé duoc thong qua theo phuong thire bau don phiéu) theo sd co
phan sO htru va dai dién. Mbi c6 dong dugc cap thé biéu quyét trong do6 ghi ro sO
¢ phan dugc Gy quyén biéu quyét (s¢ hitu va Gy quyén) caa c6 dong va cd dong
dau treo ciia Cong ty.

4.10.2. Cach thirc biéu quyét

- Pai biéu thuc hién viéc biéu quyét dé “Tan thanh”, “Khoéng tan thanh”
hodc “Khong cé y kién” mot van dé duoc dua ra biéu quyét tai Pai hoi bang cach
gio cao Thé biéu quyét.

- Khi biéu quyét bang hinh thue gio The biéu quyét, mit truéc cua Thé biéu
quyét phai dugc gio cao huong vé phia Doan Chu toa. Truong hop dai biéu khong
gio Thé biéu quyet trong ca ba 14n biéu quyét Tan thanh, Khong tan thanh hodc
Khéng c6 ¥ kién ciia mot van dé thi dugc xem nhu biéu quyét tan thanh van dé
do. Truong hop dai biéu gio cao Thé biéu quyét nhiéu hon mot (01) 1an khi biéu
quyét Téan thanh, Khéng tan thanh hodc Khong y kién cua mot van dé thi dugc
xem nhu biéu quyet khong hop 1€. Theo hinh thue biéu quyet bang gio Thé biéu
quyét, Thanh ‘vién Ban Kiém tra tu cach dai biéu/Ban Klem phiéu danh dau ma
dai biéu va sb phiéu biéu quyét twong (mg cta timg cd dong Tan thanh, Khong
tan thanh, Khong c6 y kién va Khong hop 1¢.

4.10.3. Thé 18 biéu quyét

- Ctr 01 (mdt) c6 phan phd thong tuong duong voi mot quyen biéu quyet
Mbi dai biéu tham du dai dién cho mot hoac nhiéu quyén biéu quyét s& dugc cap
Thé biéu quyét.

- Tai ngdy chdt danh sach cbd dong (ngay 02/5/2024) tong s6 ¢ phan cua
Cong ty 1a: 5.000.000 cb phan tuong duong véi 5.000.000 quyén biéu quyét.

- Cac van dé can lay biéu quyet tai Dai hoi chi duge thong qua khi dugce sO
¢ dong so hitu trén 50% tong sb phleu biéu quyet clia tat ca c6 dong du hop tan
thanh. Riéng mot sd trudng hop van dé biéu quyét dugc quy dinh tai Khoan 1



Diéu 21 Piéu 1& Cong ty thi phai c6 su dong ¥ tir 65% tong sd phiéu biéu quyét
tro 1€n cua tat ca c6 dong du hop tan thanh.

-Luuy:

+ Co dong/dai dién uy quyén c6 loi ich lién quan khong c6 quyen
biéu quyét di véi cac hop dong va giao dich co gia tri tr 35% (tong gia tri
tai san Cong ty ghi trong bdo cdo tai chinh gan nhat; cac hop dong hoac
giao dich nay chi dugc chap thuén khi c6 s6 c6 dong/ dai dién uy quyén
chiém tir 65% tong s phiéu biéu quyét con lai tan thanh (theo Khoan 4,
Diéu 167, Luat Doanh nghiép 2020).

+ Co dong/ dai dién uy quyén ¢ dong s hiru tir 51 %o téng s6 co phan
co quyen biéu quyet tré 1én hodc ngudi ¢6 lién quan cia cd dong d6 khong
¢ quyén biéu quyét d6i v6i cac hop dong va giao dich co gia tri 16n hon

10% (tong gia tri tai san Cong ty ghi trong bao cao tai chinh gan nhat) giira

Cong ty véi cd dong d6 (theo Piém b, Khoan 3 va Khoan 4, Piéu 167 Luat
Doanh nghiép 2020).

4.10.4. Ghi nhan két qua biéu quyét/bau cir

- Tai Pai hoi, Pai hoi dong c6 dong s& thong qua Ban Kiém phiéu.

- Ban Kiém phiéu c6 nhiém vuy thu phiéu biéu quyét (néu co). va phiéu bau
cu

- Ban Kiém phiéu s& kiém tra s6 thé biéu quyét “Tan thanh”, “Khong tan
tha‘mh’,’, “Khéqg coOy kig?n” cﬁa} tung nd1 dung, chiu trach nhi€ém ghi nhan va bao
cdo két qua kiém thé biéu quyét tat PHDCD.

4.11. Bau cir Hoi dong quén tri

‘ Viéc bau glﬁ’ bo sung thanh vién HPQT phai dugc thuc hién theo Quy ché

def: cu, 1:1‘ng cu, ba}u cu thémh vién HPQT nhiém ky 2022 — 2027 va dugc Pai hoi
dong c6 dong biéu quyét thong qua tai Pai hdi.

4.12. Bién ban, Nghi Quyét hop PHPCD

- T4t ca cac noi dung tai PHDCD phai ,du’(_yc Thu ky Pai Hoi ghi vao Bién
ban hop DPHDCD. Bién ban hop va nghi quyét PHDCD phai dugce doc va thong
qua trudc khi bé mac Pai hoi.

5. Thyc hién

- Tat ca céc dai biéu, ngudi dai dién, khach moi tham dy Pai hoi ¢6 trach
nhiém tuan thu day du cac ndi dung dé quy dinh tai Quy ché nay, cac quy dinh,
ndi quy, quy ché quan ly hién hanh ctia Cong ty va cac quy dinh phap luat c6 lién
quan.

- Nguoi triéu tip PHPCD c6 quyén:

+ Yé&u cau tat ca nguoi du hop chiu su kiém tra hodc cac bi¢n phap
an ninh khac;



+ Yéu cau co quan c6 thém quyén duy tri trat tu cudc hop; truc Xudt
nhimg nguoi khong tuén thu quyén diéu hanh cua chi toa, cd y gay rdi trat
tu, ngan can tién trién binh thuong ciia cudc hop hodc khong tuan tha cac
yéu cau vé kiém tra an ninh ra khoi cudc hop PHPCD.

+Cac ndi dung khong dugc quy dinh chi tiét tai quy ché nay thi théng
nhat ap dung theo quy dinh tai Piéu 1é Cong ty, Luat doanh nghiép 2020 va
cac van ban phép luat hi¢n hanh ctia Nha nudc .

Quy ché nay c6 higu lue ngay sau khi dwogc PHPCP Céng ty biéu quyét
thong qua.

CONG TY CP NGK SANNA KHANH HOA
TM. HQOI PONG QUAN TRI

Noi nhin: CHU TICH

- Nhu trén;
- Luu: VT, TH (Tai licu BPHDPCD 2024).



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Péc 1ap - Tu do - Hanh phiic
S6:  /BC-SKN Cam Ranh, ngay ... thang ... nam 2024
DU THAO ] ]
BAO CAO

PANH GIA CONG TAC QUAN LY PIEU HANH CONG TY NAM 2023
VA KE HOACH HOAT PONG NAM 2024 CUA HQOI PONG QUAN TRI

Kinh gtri:  Pai hoi dong c6 dong thudng nién nam 2024
Cong ty CP NGK Sanna Khanh Hoa.
I. TINH HINH CHUNG

1. V& cong tac to chirc, quan 1y diéu hanh Cong ty:

- HPQT gbm 05 thanh vién:

+ Ong H6 Kim Phong - Chu tich HDQT;

+ Ong Nguyén Vin Lanh - Thanh vién HPQT kiém Giam déc Cong ty;
+ Ba Nguyén Ha Hién - Thanh vién HDQT;

+ Ba Nguyén Lé Thuy Linh - Thanh vién HPQT kiém P.Giam déc Cong ty;
+ Ong Pao Minh Ta - Thanh vién HDQT.

2. Vé cong tac chi dao hoat dong san xuét kinh doanh:

HDQT luén ddng hanh cing Ban Giam dbc giam sat va chi dao cac hoat dong
san xuat kinh doanh cua Cong ty thyuc hi¢n cac chi tiéu k€ hoach thong qua viéc tham
du céc cudc hop xem xét 1anh dao, danh gia két qua hoat dong dinh ky hang thang.

Chu dong xay dung va kiém so4t chat ché tién do hoan thanh ké hoach san Xudt
kinh doanh theo tirng mdc thoi gian, chu dong trong viéc dé ra giai phap nham to chirc
thuc hién thanh cong cac chi ti€éu nhi¢m vu hang thang, quy va ca nam.

Tham gia danh gia cac phuong an dau tu xay dung, may moc thiét bi, ddm bao
st dung hiéu qua ngudn von va tiét kiém chi phi.

3.Vé cong tac quan ly tai chinh:

Thong qua viée ing dung phin mém quan 1y ké toan, HDQT cap nhat két qua
hoat dong san xuét kinh doanh kip thoi, nhat quan va minh bach. Déng tho1 tai cac
phién hop thuong ky, HDQT d3 xem xét va thong qua bao céo két qua hoat dong
SXKD va céc sb liéu vé tinh hinh tai chinh ciia Cong ty do Giam ddc Céng ty trinh
bay.

HDQT ciing d4 théng qua du thao vé phuwong an phan phéi lgi nhuan nam 2022;
chia ¢c6 tic, cac chi tiéu ké hoach va giai phap san xuat kinh doanh nim 2023 trinh
Pai hoi dong c6 dong xem xét va quyét dinh.



4. Vé quan tri Cong ty:

HDQT thyc hi¢n cong tac chi dao diéu hanh moi hoat dong cua Cong ty dung
theo Di€u 1¢ hoat dong va cac Quy ché da ban hanh, dong thoi thong qua viée chi tra
thu lao, phan phdi lg1 nhuén, trich 1ap quy trudce khi trinh PHDCD.

5. Vé quan hé co dong va chia co tirc:

Can ctr vao Béo cdo tai chinh di dugc kiém toan nim 2022 va ké hoach phéan
phéi 1gi nhuan nam 2022 da dugc thong qua tai cuoc hop PHDCD thudng nién nam
2023, Cong ty thuc hién viéc chi tra co tirc cho ¢ dong vao ngay 13/6/2023 voi murc
ty 1& thuc hién 13 2,998%/ménh gia cd phan bang hinh thuc tién mat (d6i véi co dong
chua thuc hién luu ky) va chuyén khoan (d6i vé6i c6 dong da thuc hién luu ky tai
VSDC).

6. Vé quan hé véi Ban Kiém soat:

HPQT da két hop chit ché vi BKS dé kiém tra, nim bt tinh hinh san xuét
kinh doanh ctia Cong ty. Tai cac phién hop cia HDQT déu c6 su tham du cua céc
thanh vién BKS. Qua d6, HPQT c¢6 co hdi trao doi, tiép nhan nhimng ¥ kién dong gbp
va dé xuat mang tinh xay dung ctiia BKS. Cac y kién déng gop ciia BKS déu dugc ghi
nhan va 1a co s khi thong qua cac quyét dinh cia HPQT nhiam dam bao hoat dong
cia Cong ty ludn tuan thu cac Nghi quyét cua Dai hoi cling nhu quy dinh cta Phap
luat hién hanh.

BKS di thAm dinh vé tinh hinh san ‘xuét kinh doanh va bao cao tai chi,nh nam
2023, bao cao danh gia cong tac quan ly di€u hanh cua HDQT va Ban Giam doc Cong
ty. Cac chat van cia BKS déu dugc HPQT xem xét va tra 161 mot cach day du, minh
bach.

II. HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
1. Tong két cac cudc hop ciia Hoi dong quan tri

Trong nam 2023, Hoi d6ng quan tri gdm 05 thanh vién da to chic tat ca 6 cudc
hop va ban hanh 06 Nghi quyét thudc pham vi, nhiém vu va quyén han ciia Hoi dong
quan tri. Cac nghi quyét ctia Hoi dong quan tri ban hanh déu duoc su thdng nhét, dong
thuan cta cac thanh vién va dung véi Diéu 18 Cong ty bao gom:

SO Nghi
Stt | quyet/ Quyeét Ngay Noi dung
dinh

01 | 01/NQ-HDPQT | 23/03/2023 | Vé viéc t6 chirce PHDPCP thudng nién nam 2023

Thong qua Bdo cdo tai chinh da kiém toan nam

02 | 02/NQ-HDQT | 27/03/2023 2022

03 | 03/NQ-HDQT | 14/04/2023 | Thong qua Bao cdo thuong nién nam 2022




SO Nghi
Stt | quyét/ Quyet Ngay Noi dung
dinh

04 | 04/NQ-HDPQT | 05/07/2023 | Vé viéc to chitce DPHPCDP bit thudng nam 2023

V& viéc ky hop ddng kiém toan Bao cdo tai chinh

05 | 05/NQ-HPQT | 23/11/2023 | "= "0 "

Vé viéc ky hop dong dich vu tu van ho so xéc dinh
06 | 06/NQ-HPQT | 23/12/2023 | gia giao dich lién két cho nim tai chinh 2018,
2019, 2020, 2021, 2022 va 2023.

2. Két qua giam sat ciia Hyi dong quan tri d6i véi Ban Giam doc:

_Can cuvao nhiém vy va quyén han cia HPQT va Ban Giam ddc duoc quy dinh
taj diéu 1€ Cong ty, trong nam 2023, HPQT da thuc hién cong tac giam sat Ban Giam
doc trong cac linh vyc sau:

- Tinh hinh thyc hién két qua san xuét kinh doanh nam 2023;

- T6 chire thyc hién cac Nghi quyét PHPCD niam 2023 va cac Nghi Quyét cua
HDQT;

- Cong tac to chirc va diéu hanh cac hoat dong hing ngay ctia Cong ty.

Hoi dong quan tri bao cao két qua nhu sau:

2.1. Tinh hinh thye hién Nghi quyét ciia Pai hdi dong c6 dong:

Trong nam 2023, Cong ty t6 churc thanh cong 02 dot Pai hoi ) dong:

- Pai hoi dong c6 dong thwong nién 2023 (ngay 13/5/2023): DPa quyét nghi
thong qua cac nodi dung thudc thadm quyén ctia Pai hoi dong co dong, quan trong co:

+ Céc chi ti€u thuc hién nam 2023: San lugng: 40,150 tri¢u san phém;

Doanh thu: 95,5 ty déng; Loi nhuén sau thué: 2,36 ty déng.

+ Mién nhiém 6ng Nguyén Cao Ky va bau bo sung ba Nguyén Thi Ngoc

Anh vao vi tri thanh vién Ban Kiém soat nhiém ky 2022-2027.

- Pai hoi ddng c6 dong bat thwong nim 2023 (ngay 28/8/2023): Mién nhiém
ba Nguyén Thi Ngoc Quyén va bau b sung ba Bui Mai Ngoc Lan vao vi tri thanh
vién Ban Kiém soat nhiém ky 2022-2027. Sau dai hoi, Ban Kiém soat d3 tién hanh
hop va théng nhat bau ba Bui Mai Ngoc Lan lam Trudng Ban Kiém soat Cong ty CP
NGK Sanna Khanh Hoa nhi¢m ky 2022-2027.



STT

Nghi quyét PHPCD

Két qua thyc hién

S6: 01/NQ-PHPCP

Két qua hoat dong san xuit kinh

Cong ty da hoan thanh cac chi tiéu chu
yéu ctia ké hoach san xuét kinh doanh

vién Ban Kiém soat

1 . A
doanh ndm 2023 nam 2023 (No6i dung chi ti€t theo bdo
c4o cta Ban Giam d6c Cong ty)
Cong ty da thuc hién lya chon don vi
) Lua chon don vi kiém toan béo cdo | kiém toan bao cdo tai chinh nam 2023
tai chinh nam 2023. 12 Cong ty TNHH kiém toan va tu van
A&C chi nhanh Nha Trang
Phuong 4n phan phdi loi nhuén thuc
3 | hién nam 2022 va ké hoach phan | Thyc hién theo Nghi Quyét bHDCD
phé)i lo1 nhuan nam 2023
Thu lao ndm 2022 va ké hoach murc
4 | thu lao nam 2023 cua Hoi déng Thuc hién theo Nghi Quyét bHDCD
quan trj va Ban Kiém soat.
5 | Hop dong giao dich gitta CONg ty | 1y heo Nehi Quyét PHDCD
vai cac bén ¢ lién quan.
Mién nhiém 6ng Nguyén Cao Ky va bau
Mién nhiém va bau bd sung thanh | bd sung ba Nguyén Thi Ngoc Anh vao
6 “ A « R y . r N . A R y “ A
vién Ban Kiém soat vi tri thanh vién Ban Kiém soat nhiém
ky 2022-2027
II | S6: 02/NQ-DPHDPCD
Mién nhiém ba Nguyén Thi Ngoc
| Mién nhiém va bau bo sung thanh | Quyén va bau bd sung ba Bui Mai Ngoc

Lan vao vi tri thanh vién Ban Kiém soat
nhiém ky 2022-2027

2.2. Tinh hinh thue hién cac Nghi Quyét ciia HPQT: Cac Nghi Quyét cia
HPQT déu duoc Ban Giam ddc trién khai nghiém tic va kip thoi.

2.3. Tinh hinh td chirc va diéu hanh hoat dong ciia Cong ty:
Tinh hinh thue hién ké hoach san xuét kinh doanh nim 2023:




- Chi fia KH | TH TH | TH 2023/ | TH 2023/
1heu 2023 | 2023 | 2022 | KH 2023 | TH 2022
1| San luong (triéu sp) | 40,15 | 3753 | 38,62 | 9347 97.18%
o | Doanh “thu thudn oo o0l 05 ¢1al 93261 97.19% | 99.52%
(triéu dong)
3 | Loinhudn truce thue | oo 33001 g6t | 112.45% | 115.95%
(triéu dong)
4 (Lot nhuan sau thue| ) 20l 5 ol 2270 111.07% | 115.46%
(triéu dong)

HDQT thuce hién phuong an giam sat hoat dong cua Cong ty thong qua cac bao
c4o giao ban hang thang, cac bao cao nhanh ciia Ban Giam déc, hoic trao dm qua cac
phuong tién thong tin, kip thoi 6 cac chi dao thao g& kho khan, duy tri sy 6n dinh cua
hoat dong kinh doanh san pham va nd luc hoan thanh cac chi tiéu dé ra.

Vé quan tri san xuat: Bo tri nhan su tinh gon, khoa hoc, hop 1y, dam bao phat
huy tdi da nang sut lao dong; San pham duoc kiém soat theo quy trinh nghiém ngit
thong qua Hé thong ISO-HACCP. Cong ty duy tri to chuc tot cong tac bao tri bao
dudng may moc thiét bi theo dinh ky; Cong tac kiém tra vé ATVSLD, VSMT, PCCC
va ANTT ludn duoc quan tim thudng xuyén, dam bao hoat dong on dinh, khong dé
anh huong dén ké hoach san xuat; Trong nam: Cong ty lap ho so va duoc UBND tinh
Khanh Hoa cép Gidy phép moi truong vao ngay 03/11/2023; Phbi hop véi T6 chirc
QMS déanh gia va cap tai chimg nhan dbi v4i hé thong quan 1y chat lugng ISO 9001,
14001 va HACCP.

Tuy tinh hinh kinh doanh trong nim 2023 van gip khé khin do nhiéu yéu t6
khach quan nhung cac ché d6 luong thuong, phuc 1gi va cac ché d6 bao hiém xa hoi,
bao hiém y té vin dugc thyc hién ddy du va c6 su ting trudng, di tao diéu kién gitp
nguoi lao dong yén tdm cong tac va gin bé véi doanh nghiép.

3. Thu lao, chi phi hoat ddng va cac loi ich khac ciia Hoi ddng quan tri va
tirng thanh vién Hoi dong quan tri

Trong nam 2023, thu lao Hoi ddng quan tri dugc Pai hoi dong c6 dong thong
qua nhu sau:



PVT: Bong/thing

nam 2023

. £ Thu lao Chiphi | Cac lgi ich
Chure vu SO lwgng n f
(Nguoi/thang) | Hoat dong khac
Chu tich HDQT 01 4.000.000 0 0
Thanh vién HDQT 04 3.200.000 0 0
Tong cong 16.800.000 0 0
Tong cong da chi trong 201.600.000 0 0

4. Phwong huéng hoat dong cia Hoi ddng quan tri nim 2024

Phat huy nhimg thanh qua da dat dugc trong nam 2023, HDQT dé ra phuong
hudng hoat dong nam 2024 véi cac chi ti€u san xuat kinh doanh nhu sau:

4.1 Cac chi tiéu co ban

. %
Stt Chi tiéu DbVT Kézl(;gzch KH 2024 /TH
2023
1 | San luong Tri€u sp 39.170.000 103,97
2 | Doanh thu Triéu dong 86.400 93,09
3 | Loi nhuén trude thué Triéu dong 3.080 92,85
4 | Loi nhuan sau thué Triéu déng 2.464 94,00
5 | Ty 1é chia c6 tirc cho cb dong % VDL 3,25 93,93
6 | Lai co ban trén cd phiéu dong 404 93,95

4.2 Cac giai phap thuc hién

Su canh tranh gay git cua cac dong san pham cung loai trén thi truong, su da
dang va xu hudng tiéu dung lién tuc thay doi cua thi trudng 13 mot trong nhimg kho
khan 16n doi hot HPQT, Ban Giam ddc, toan thé nguoi lao dong phai doan két mot
10ng, tap trung strc manh noi luc, ting cudng cing cb toan hé théng kinh doanh Sanna.
Bam sat tinh hinh canh tranh, ndm bat bién bién ciing nhu xu huéng phat trién thi
truong cua cac san phém cung loai, tur do dé ra chinh sach thi truong linh hoat tao
dong luc cho hé thdng phan phdi cling nhu khach hang cung dong hanh véi su phat
trién ctia thuong hiéu Sanna.




Thyc hién hé thong quan tri san Xuat, quan ly chat lugng theo tiéu chuan ISO
va HACCP, tap trung to chiic quan ly san Xuat tot tuan thu chat ché cac quy trinh,
chuan muc ctia nganh hang san xuat san pham do6 udng, thuc pham, dam bao nang cao
chét lugng san pham, dam bao an toan tuyét d6i ATVSTP. Thuyc hién nghiém cac quy

trinh san xuat dam bao chat lugng, an toan.

Chu dong nghién ctru, khong ngung cai tién va nang cao chat luong san pham.
Thudng xuyén cai tién, da dang hdéa miu ma bao bi, quy cach dong goi san pham phu
hop voi méi trudng nham tang tinh canh tranh, dap tmg thi hiéu va mang lai sy tién
ich cho nguoi ti€u dung. Tlep tuc trién khai cong tac nghién ctru san pham méi, tim
kiém cac nguén nguyén li¢u san c6 tai dia phuong, thudn tién cho cong tac thu mua,
bao quan va san xuat, cha trong cac dong san pham than thién véi méi trudng va cham
soc suc khoe nguoi tiéu dung. Pay manh hoat dong nghién ciru va ing dung cac sang
kién cai tién k¥ thuat, hop 1y hoa san Xuat, nang cao chét lugng san pham mang lai
cac hiéu qua thiét thyc trong san xuat kinh doanh.

Vé kinh doanh san pham: Tiép tuc cham soc va giﬁ’ viing h¢ théng khach hang
hién c6. Tap trung khoi phuc lai hé thong khach hang; gia ting thi phan, khai thac toi
da cac khach hang ¢ cac thi truong trong diém: Khanh Hoa, TP. HCM, Mién Trung,
Tay Nguyén. To chte, sip x€p cong tac giao nhan khoa hoc, b tri nhan sy, phuong
tién hop 1y dé t6i vu chi phi dong thoi bao dam viée van chuyén, phan phdi hang hoa
tir kho dén cac khach hang duoc kip thoi, day du, dat chét luong.

V& cong tac quan tri Cong ty: Thyc hién cung cap thong tin day du, kip thoi,
minh bach cho Nha dau tu, dam bao cho ho an tam trong viéc dau tu vao ma ¢ phiéu
SKN, bdo toan va phat trién von. Quan tri hoat dong san xuét kinh doanh bang cach
giam sat, thuc hién cac giai phap quan tri hién dai dam bao diéu hanh.

V& nhan lyc: Cha trong dao tao, boi dudng, nang cao chat lugng nguén nhan
luc tir san xudt, kiém soét chét lugng dén kinh doanh, xay dung dugc doi ngi CB
CNLD tam huyét, yéu nghé va cé trinh d6 chuyén mon cao, dap (mg yéu cau phat trién
ngdy cang cao ctua Doanh nghiép. Phat dong phong trao thi dua lao dong san xuit,
phat huy nang lyc ctua tung thanh vién, tao dong luc cho su phat trién 6n dinh cua
Doanh nghiép.

Vé dau tu:

- Tiép tuc trién khai Du 4n xay dung Nha may NGK Sanna tai cum Cong nghiép
Song Cau.

- Dau tu day chuyén chiét rot nudc giai khat chai PET cong sudt 12.000 - 15.000
san pham/gio.

- Pau tu 01 xe 6 t6 phuc vu hoat dong cia HDQT Cong ty.



III. BAO CAO VE CAC GIAO DICH

1. Giao dich giira Cong ty v6i nguoi (ca nhin, t6 chirc) ¢é lién quan ciia
Cong ty; hoac gitra Cong ty véi co dong 16n, ngwdi ngi b, ngudi co6 lién quan cia
ngwoi ndi bo:

S]:l“ Bén lién quan/N¢i dung giao dich Nam 2023

1 | Cong ty TNHH Nha Nwéc MTV Yén sao Khanh Hoa

1.1 | Cong ty chia c6 tic 764.490.000
1.2 | Mua hang hoa va dich vu 1.735.484.318
1.3 | Thanh toan tién hang 691.383.285
1.4 | Bu trir cong no ban hang va mua hang 1.191.303.768
1.5 | Ban hang 15.414.811.186
2 | Cong ty Co phan Nuéc giai khat Yén sao Khanh Hoa

2.1 | Mua hang hoéa 6.549.666
2.2 | Thanh toan tién hang 7.073.640
2.3 | Nhan hd trg 276.000.000
2.4 | Ban hang 1.509.961.108
3 | Céong ty Co phan Nuéc giai khat Sanest Khanh Hoa

3.1 | Mua nguyén vat liéu, hang héa 8.139.859.900
3.2 | Thanh toan tién hang 6.189.311.563
3.3 | Bu trtr cong ng ban hang va mua hang 2.712.306.347
3.4 | Nhan hd tro 500.000.000
3.5 | Ban hang 7.528.629.899
4 | Cong ty TNHH MTV Dich vu Tuyén Bic Nam

4.1 | Mua nguyén vat li¢u va dich vu 454.485.909
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T Bén lién quan/Noi dung giao dich Nam 2023
4.2 | Thanh toan tién hang 336.565.425
4.3 | Bu trr cong ng ban hang va mua hang 225.930.199
4.4 | Ban hang 217.806.508

5 | Cong ty TNHH MTYV Sanest Khanh Hoa
5.1 | Mua hang hoa 24.375.180
5.2 | Thanh toan tién hang 26.180.163
5.3 | Ban hang 1.943.962.078

6 (zﬁng ty, TNH‘H MTYV Quing b4 san pham va Nha hang Yén

sao Khanh Hoa
6.1 | Chi phi st dung dich vu 55.684.458
6.2 | Thanh toan tién hang 60.715.150
6.3 | Ban hang 124.130.448

7 | Cong ty TNHH MTV Nha hang Yén sao Khanh Hoa
7.1 | Chi phi str dung dich vu 16.483.535
7.2 | Thanh toan tién hang 18.047.500
7.3 | Ban hang 80.192.157

8 | Cong ty TNHH MTV Thiét ké X4y dung Sanatech Land
8.1 | Ban hang 111.994.262

9 | Cong ty TNHH MTYV Du lich Sanest Tourist
9.1 | Ban hang 90.190.674

10 | Cong ty TNHH MTYV Nuoi trong thiy san Fishsan
10.1 | Ban hang 328.117.056
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T Bén lién quan/Noi dung giao dich Nam 2023
Cong ty TNHH MTYV Dich vu Du lich va Nha hang Yén sao
11 . X
Khanh Hoa
11.1 | Ban hang 80.944.078

12 | Cong ty TNHH MTYV Nong truwong Dira Cam Thinh

12.1 | Ban hang 4.115.315
13 Cong ty TNHH MTYV Cung tng nguyén vat liéu Khanh

Hoa
13.1 | Ban hang 115.818.247

2. Giao dich giira cong ty véi cong ty trong d6 thanh vién Hoi dong quén tri
la thanh vién sang 1ap hoac la ngwoi quan ly doanh nghiép trong thoi gian 03
nam gan nhat trudc thoi diem giao dich: Khong co

IV. CAC NOI DUNG KHAC: Khéng c6

Trén day 1a bao cao hoat dong cua Hoi dong quan tri vé thuc hién Nghi quyét
cua Dai hdi dong c6 dong nam 2023 va phuong hudng hoat dong nam 2024

Kinh trinh Pai hdi xem xét, thong qua!

Noi nhin: CONG TY CP NGK SANNA KHANH HOA
- Nhu trén; TM. HOI DPONG QUAN TRI
- Luu VT, TH (Tai licu DPHDCD 2024) CHU TICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Doc 1ap - Tu do - Hanh phiic

S6: /BC-SKN Cam Ranh, ngay .... thang ... nam 2024

DU THAO
—'IBAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023

VA PHUONG HUONG HOAT PONG NAM 2024

Kinh gtri: Pai hoi dong c6 dong thuong nién nim 2024
Cong ty CP NGK Sanna Khanh Hoa.

Can cir Ludt Doanh nghiép so 59/2020/QH14 ngay 17/6/2020;

Can cir Piéu 1é 16 chirc va hoat dong cua Cong ty Co phan Nuoc giai khat
Sanna Khanh Hoa quy dinh vé chirc nang nhiém vu ciia Ban Kiém sodt;

~ Can cir Nghi quyét Dai hji dqng Co dong thuong nién 2023 ciia Cong ty
Co6 phan NGK Sanna Khanh Hoa s6 01/NQ - PHDCD ngay 13/5/2023;

Can cir Bao cao Tai chinh nam 2023 cua Cong ty CP NGK Sanna Khanh
Hoa dwoc kiém todn béi Cong ty TNHH kiém todn va tw vin A&C - Chi nhdnh
Nha Trang,

Can cir Quy ché hoat déng va chwong trinh lam viéc nam 2023 ciia Ban
kiém soat.

Trong nam Tai chinh 2023, Ban Kiém soat da trién khai nhiém vu va xin bo
cdo trudc Pai hoi dong c6 dong két qua hoat dong voi mdt s6 ndi dung nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2023:
1. Hoat dong ciia Ban Kiém soat:

Ban Kiém soat Cong ty c6 phan NGK Sanna Khanh Hoa c6 03 thanh vién
déu 1a kiém soat khong chuyén trach, do Pai hoi dong cb dong bau ra dé thuc
hién cac hoat dong giam sat theo quy dinh cua phap luat va Diéu 1¢ Cong ty. Ban
kiém soat €06 cac nhiém vu chinh: thyc hién cac quyén giam sat viéc thuc thi cac
Nghi quyét cia PHPCP thuong nién nim 2023; giam sat cac hoat dong tai
chinh; giam sat tinh thuc thi caa Hoi dong quan tri va Ban diéu hanh theo phap
luat, Diéu 1é Cong ty.

Nam 2023, Ban kiém soat di to chirc 05 cudc hop véi sy tham gia day du
ctia 03 thanh vién. No6i dung cu thé cac phién hop va Nghi quyét dugc ban hanh
tuong Uimg nhu sau:

S Nghi Ty 1é
STT quyéet/ Ngay Noi dung thong
Quyét dinh qua

01 | 01/BB-BKS | 27/3/2023 | Tham dinh BCTC niam 2022 100%




S0 Nghi Ty 1é
STT quyét/ Ngay Noi dung thong
Quyét dinh qua

Thong qua don xin tor nhiém
02 | 02/BB-BKS | 05/5/2023 |thanh vién BKS cua ong| 100%
Nguyen Cao Ky

Thong qua don xin trr nhiém
03 | 03/BB-BKS | 05/7/2022 | thanh vién BKS cua ba Nguyén | 100%
Thi Ngoc Quyén

Bau Trudéng Ban Kiém soat

04 | 04/BB-BKS | 28/82023 | \to o550 007

100%

Vé viée ky két Hop dong voi
05 | 05/BB-BKS | 30/11/2023 | don vi kiém toan Bao cio tai| 100%
chinh

Ngoai ra Ban kiém soat con thuc hién cac trao doi gitra cac thanh vién Ban
kiém soat qua email, dién thoai nham hoan thanh cac nhiém vu cia Ban kiém soat.

Thuc hién nhiém vu giam sat. Ban kiém soat di tham gia ddy du cac phién
hop ctuia HO1 dé)ng quan tri dé ndm bt tinh hinh hoat dong kinh doanh, tinh hinh
dau tu, dua ra cac ¥y kién v6i Hoi dong quan tri, Ban Giam doc Céng ty trong
pham vi trach nhiém va quyén han ctia minh.

Theo doi, gidm sat viéc trlen khai thuc hién cac nghi quyet cac cudc hop
ctia Hoi dong quan tri trong suot nién d6. Xem xét tinh dung dan vé phap 1y cia
viéc ban hanh cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri va Ban Diéu
hanh trong ndm tai chinh 2023.

Kiém soat Béo cdo tai chinh: Giam sat Ban diéu hanh trong viéc thuc hién
cong tac tai chinh; kiém tra, gidm sat béo cdo tai chinh nim 2023 dam bao tinh
trung thuc va chinh xac trong vi¢c ghi chép, cap nhat ching tir, s6 sach ké toan;
kiém soat chi phi, doanh thu; tham dinh bao cdo tai chinh trén co s& Béo cdo
kiém toan doc 1ap trinh Pai hdi cd dong thuong nién.

2. Thu lao cia Ban Kiém soat:

_ Trong nam 2023, muc thu lao cua 3 thanh vién Ban Kiém soat: 81.600.000
dong/nam duoc Pai hoi dong cd6 dong thong qua nhu sau:



Mirc thu lao 1 2 .
. N Tong thu lao
] S nguoi/ thang 01 nim
STT Chure vu ngu’(‘)’i thuc hién i
(trigu dong) | (tricudong)
| | fruong Ban Kiem soat| 2.800.000 33.600.000
khong chuyén trach
o |Thanh vien Ban Kiém/| 2.000.000 48.000.000
soat khong chuyén trach
Tong cong 81.600.000

1L KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI
CHINH CUA CONG TY

3.1 Tinh hinh thue hién ké hoach san xuat kinh doanh:

Két qua hoat dong san xuét kinh doanh nam 2023 di dugc thé hién day
du, 16 rang, trung thyuc trong bao céo vé két qua hoat dong kinh doanh ctia Hoi
ddng quan tri va Ban Tong giam dbc. Cong ty c6 phan NGK Sanna Khanh Hoa
d3 hoan thanh céc chi tiéu Nghi quyét Dai hoi dong cd dong thudng nién nim
2023, cu thé:

Thuec Ké Thue
STT Chi ticu hién hoach hién nim TH2023 | TH2023
nim nim oas | /[KH2023 | /TH2022
2022 2023
1 gfg’l?g)dle“ e (y 50 50 50 | 100,00% | 100,00%
2 dDg’;g)h thu | 9326|9550 92.81| 97.18% | 99.52%
3 | Chi phi(ty ddng) 90.40 |  92.80 90.35 | 97.36% | 99.94%
Lo1 nhuan trudc
4 aun 2.860|  2.950 3317 | 112,44% | 115,98%
thué (ty dong)
5 |Loi nhuin sau 2270  2.360 2.621 | 111,06% | 115,46%
thué (ty dong)
Ty suat loi
6 |nhuan  sau| 4,54% | 472% | 524% | 111,06% | 11546%
thué/von diéu 1€




Thuc Ké Thue
STT Chi ia hién hogch | .o ‘" | TH2023 | TH2023
1heu nim nim "2023 /KH2023 | /TH2022
2022 2023
Ty suat loi
7 | nhuan sau| 2.43% | 247% | 2.82% | 114.28% | 116,02%
thué/doanh thu
Thu nhap binh
8 | quan (tridu 8.103 8400 | 10.250 | 122,02% | 126,50%
dong)
g |LA co ban/CP 299 387 430 | 111,11% | 143,81%
(dong)

3.2 Két qua giam sat tinh hinh thwe hién nghi quyét dai hoi dong co
dong nam 2023

Cong ty dé hoan thanh trich 1ap cac quy theo dung quy dinh, dam bao nop
ngan sach nha nudc theo dung luat dinh; Cong ty da hoan thanh tra c6 tirc nam
2023 bang tién vao thang 6/2023.

Cong ty thyc hién doanh thu ndm 2023 1a 92,81 ty dong, dat 97,18% ké
hoach ném 2023, dat 99,520/9 so voi cung ky nam 2022; 191 nhuan sau thué 1a
2.621 ty dong dat 111,06% ké hoach nam 2023, tang 15,46% so véi cung ky.

Thu nhép binh quan nguoi lao dong nam 2023 1a 10.25 triéu dong, dat
122,02 % so véi ké hoach ndm 2023, tang 26,5% so vai cung ky.

Cong ty da chi tra tién luong, thu lao nam 2023 cho cac thanh vién Hoi
dong quan tri, Ban kiém soat theo dung quy dinh d duoc Pai hoi dong cd dong
thuong ni€n nam 2023 thong qua.

Cong ty da lya chon Cong ty TNHH Kiém toan A&C - Chi nhanh Nha
Trang 1a don vi kiém toan Bao céo tai chinh ndm 2023.

3.2 Tham dinh bso cdo tai chinh:

- Ban kiém soat dd xem xét, thim tra va dong ¥ voi Béo céo tai chinh Cua
Cong ty nam 2023 dd duoc kiém toan boi Cong ty TNHH kiém toan va tu van
A&C - Chi nhanh Nha Trang. Cac bao cao tai chinh cua Cong ty da phan anh
trung thuc va hop 1y cac khia canh trong yéu vé tinh hinh tai chinh cta cong ty
tai tmg thoi diém, déng thoi phu hop voi cac Chuan muc ché d6 ké toan doanh
nghiép Viét Nam hién hanh va cac quy dinh phap ly lién quan.

- Qua két qua thim dinh danh gia, cac Kiém soat vién thong nhét véi sb
liéu tréen BCTC va bao céo cua kiém toan doc 1ap. Qua két qua phan tich, cac
Kiém soat vién thong nhat va danh gia tinh hinh tai chinh ciia Cong ty on dinh
trén co s& cac két qua va hi¢u qua da dat duoc.




3.1.1 Tinh hinh tii chinh ciia Céng ty tai thoi diém 31/12/2023:

Tong tai san

+ Tai san ngan han

+ Tai san dai han
Téng ngudn von
+ No¢ phai tra

+ Von chu sé hitru

: 65.643.285.051
: 55.794.856.718

9.848.428.333
: 65.643.285.051
: 10.744.540.258
: 54.898.744.793

VND
VND
VND
VND
VND
VND

3.1.2 Két qua thuc hién céac chi tiéu tai chinh nim 2023:

Stt Chi tiéu Don vi Nim 2023 Nim 2022
tinh
1 | Co ciu tai san Pong 65.643.285.051 63.836.864.653
- | Tai san ngan han Pong 55.794.856.718 51.122.294.358
- | Tai san dai han Pong 9.848.428.333 12.714.570.295
_ ZZ;/T&:; pe sd: Yo 15,00 19,92
2 | Co ciu ngudn von 65.643.285.051 63.836.864.653
- | No phai tra 10.744.540.258 9.651.492.410
+ No ngén han 10.744.540.258 9.651.492.410
+ No dai han - -
) Eﬁé’“ von chi s6 54.898.744.793 | 54.185.372.243
3 | Kha nang thanh
toan nhanh
- |Kha nang thanh
T | L 5.1 san
No ngan han)




Stt Chi tiéu Donvi 1 Nam 2023 Nam 2022
tinh
- |Khd ndng thanh
toan n¢ dén han \
( Téng tai san/ No'| " 6,11 6,61
ngan han)
- | Khda nang thanh
toan hién hanh A
( Téng tai san/ Ng| -0 6,11 6.61
phai tra)
4 | Hiéu qua
- | Ty suat LN sau o
thué/Vén CSH 7 4,77 4,19

- Cong ty da hoan thanh vuogt mirc ké hoach san xuét kinh doanh ma Pai
hoi dong cb dong da giao trong dai hoi thuong nién ndm 2023 vai cac chi tidu vé
co chu ngué)n von, tai san, kha nang thanh toan va hi¢u qua hoat dong, tinh hinh
tai chinh tét, von dau tu cia cd déng dugc bao toan va phat trién.

- Tai thoi diém 31/12/2023, ngué)n von chu s hitu cua Cong ty dat 65,6
ty dong chu yéu phuc vu cho hoat dong san xuit kinh doanh. Véi chi s6 kha
ning thanh toan no dén han 16n hon 1 cho thdy kha ning thanh toan ng trong
tinh trang t6t, xoay vong vén dam bao cho hoat dong san xuat kinh doanh va
thanh toan cac khoan phai tra.

- Sau khi xem xét, tham tra, Ban Kiém soat hoan toan dong ¥ v6i Bao cao
kiém toan ctia Cong ty TNHH kiém toan va tu van A&C - Chi nhanh Nha
Trang; Ban Klem soat Cong ty nhét tri x4c nhan s liéu tai Bao céo két qua hoat
dong san xuat kinh doanh, Bdo cdo tai chinh nim 2023 ctia Cong ty di duoc
kiém toan.

3.3 Bao c4o danh gia vé giao dich giira Cong ty va nguoi c6 lién quan

3.3.1 Cong ty TNHH NN MTV Yén sao Khanh Hoa:

Ong Ho Kim Phong hién dang dai dién 17% vén nha nuéc cua Cong ty
Yén sao Khanh Hoa tai Cong ty CP NGK Sanna Khanh Hoa. Trong nim 2023,
doanh thu ban hang va cung cip dich vu cho Cong ty Yén sao Khanh Hoa 1a
15.414.811.186 dong, chiém 16% trén tong doanh thu ban hang toan Cong ty.
Pén thoi diém 31/12/2023, Cong ty Yén sao Khanh Hoa con ng: 1.021.640.466
d6ng. Ban Kiém soat nhan thay ddy 1a khoan céng no c6 kha nang thu hoi.

3.3.2 Cong ty TNHH MTYV Noéng Truong Dira Cam Thinh:



Ong Ho Kim Phong hién dang dai dién 17% vén nha nuéc cua Cong ty
Yén sao Khanh Hoa tai Cong ty CP NGK Sanna Khanh Hoa déng thoi 1a Chu
tich Cong ty TNHH MTV Nong Truong Dura Cam Thinh. Doanh thu ban hang
cho Cong ty TNHH MTV Néng Truong Dira Cam Thinh 1a 4.115.315 dong.
Cong no dén 31/12/2023 1a 0 dong.

3.3.3 Cong ty TNHH SX - TM - DV Minh Thong:

Ong Pao Minh Tu - thanh vién HPQT, hién dang 1a Giam d6c Cong ty
Cong ty TNHH SX - TM - DV Minh Thong. Nam 2023 khong phat sinh nghiép
vu mua hang vo1 Cong ty Minh Thong. Cong no dén 31/12/2023 1a 0 dong.

Ban Kiém soat khong nhan thiy bat ki diéu gi bat thudng trong cac giao
dich mua ban gitra Cong ty va ngudoi co lién quan.

I KET QUA PANH GIA SU PHOI HOP HOAT PONG GIUA BAN
KIEM SOAT VOI HOI PONG QUAN TRI, NUGC GIAI KHAT SANNA
KHANH HOA VA CAC CO PONG.

1. Két qua giam sat déi voi Hoi ddong Quan tri, ban giam doc Cong ty

Hoi déng quan tri thuc hién giam sat hoat dong cua Ban diéu hanh trong
viéc trién khai thuc hién Nghi quyét ctiia Pai hoi dong ¢ dong va phdi hop ciing
Ban diéu hanh chi dao, diéu hanh hoat dong san xuit kinh doanh ctia Cong ty dé
cd gang hoan thanh céc chi tiéu di duoc thong qua trong Nghi quyét Dai hoi
dong c6 dong nam 2023.

Ban Giam ddc di trién khai day du cac Nghi quyét ctia Hoi déqg quan tri;
thuc hién nghi€m tuc cac quyén han va nhiém vu khéc theo ding Diéu 1¢ Cong
ty va Phap luét quy dinh.

Vé thuc hién cac chi tiéu ké hoach san xuét kinh doanh: Giam ddc cung
Ban Piéu hanh Céng ty dd c6 nhiéu nd luc diéu hanh hoat dong san xuit kinh
doanh cta Cong ty va da hoan thanh cac chi tiéu quan trong: Doanh thu, lgi
nhudn, co tuc, thu nhdp binh quan cua nguoi lao dong theo ké hoach d3 duoc
Pai hoi déng c6 dong thudong nién nim 2023 thong qua.

Thuc hién céc chi tiéu ké hoach san xuét kinh doanh nim 2023 theo Nghi
quyét Pai hoi dong co dong thong qua nim 2023, chi dao, giam sat trién khai
chién lugt phat trién, theo sat moi hoat dong cuia Cong ty véi tinh hiéu qua va
tinh than trach nhiém cao.

Cong ty da thyc hién trich lap cac quy theo phuong an phan phéi loi nhuan
theo Nghi quyét ctia Dai hoi déng cd dong 1an dau nim 2023.

Chi ‘gra thl} lao cugl HDQT, Ban Kiém soat nim 2023 theo dang muc dugc
bai hdi dong c6 dong 1an dau nam 2023 thong qua.

Cong tac Tai chinh: Quan Iy chat ché tai san, cong no, vbén dam bao ngudn
tai chinh phuc vu cho hoat dong san xuat kinh doanh.



‘H(f)i dé)ng quan tri, Ban Téng Giam ddc thyc hién bao céo, cong bd thong
tin day du theo quy dinh hién hanh cua phap luat.

Qua d6 trong nam 2023 Ban Kiém soat khong thay diéu gi bat thuong trong
céc hoat dong quan tri va diéu hanh Cong ty. Ban kiém soat danh gia hoat dong
ctia Hoi dong quan tri trong ndm 1a phu hop véi quy dinh phép luat va Cong ty,
dap ung kip thoi v6i yéu cau hoat dong san xuat kinh doanh ciia Cong ty trong
nam 2023.

2. Danh gia sy phoi hop hoat dong giira ban kiém soat véi hoi dong
quan tri, ban diéu hanh

Trong qua trinh thyc hién nhiém vy, Hoi dé)ng quan tri va Ban diéu hanh da
phéi hop chat ché¢, tao diéu kién dé Ban Kiém soat hoan thanh nhiém vu duoc Pai
Hoi ddng cd dong giao, cung cip thong tin vé tinh hinh hoat dong san suit kinh
doanh va tinh hinh tai chinh cua Cong ty va cac thong tin khac khi c6 yéu cau.

Ban Kiém soat da tham du tat ca céac cudc hop cua Hoi déng quan tri, da
dua ra cac y kién dbi vé6i cac chua truong, quyét dinh ctua Hoi dong quan tri, Ban
Piéu hanh dé dam bao chu truong, quyét dinh dugce ban hanh phu hgp véi cac
quy dinh ctia Phap luat va dam bao loi ich cia Cong ty. Ban Kiém soat ciing
d6ng thoi nhan duoc ddy du cac vin ban trong qua trinh chi dao diéu hanh cua
Hoi dong quan tri, Ban Diéu hanh ddng thoi da co y kién phan hdi va trao doi
nham bao dam qué trinh diéu hanh thyc hién dung dinh hudng theo Nghi quyét
ctia Pai hoi dong c6 dong.

Trong nam 2023, d6i voi cd dong va nguoi lao dong, Ban Kiém soat khong
nhan dugc mot khi€u nai nao vé hoat dong cua Cong ty, vé di€éu hanh cua Hoi
dong quan tr1 va Ban diéu hanh.

IV. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT:

Ban Kiém soat tiép tuc thuc hién cong viéc kiém tra, giam sat theo chirc
nang, nhiém vu dugc quy dinh tai Luat doanh nghi¢p va biéu 1é Cong ty, trong
doé tap trung vao cac mat hoat dong kinh doanh, tai chinh, dau tu cua Cong ty
mot cach thudng xuyén theo ché d6 kiém tra dinh ky va kiém tra dot xuét.

Kiém tra giam sat tinh hinh tai chinh, can d6i von va quan ly dong tién,
hiéu qua hoat dong va kha nang thanh toan ng, tinh hinh quéan 1y va str dung vén;
bao toan va phat trién von chu sd hitu, tinh hinh thyc hién ké hoach SXKD hang
quy; giam sat tinh hinh trién khai, tién d6 thuc hién va hiéu qua cac du 4n dau tu
cua Cong ty.

Kiém tra tinh hinh san xuat kinh doanh hang nim cua Céng ty da duoc Dai
hoi dong c6 dong théng qua, tham dinh bao cdo tai chinh hang quy, bao cdo tai
chinh nam 2024 ctuia Cong ty.

Giam sat viéc xay dung dinh mirc kinh té k¥ thudt va cic bién phap tiét
giam chi phi quan 1y, giam gia thanh san pham.



Nim bt cac co ché, chinh sach ban hanh nhim kién nghi, stra ddi bd sung
nhiing van dé con chua phu hgp, gidm thiéu nhitng rui ro trong viéc di€u hanh,
quan 1y hoat dong san xuat kinh doanh ctia Cong ty.

Pam bao dai dién Ban Kiém soat tham dy day du cac cudc hop cua Hoi
dong quan tri € nam bat tinh hinh quan tri va hoat dong san xuat kinh doanh
cua Cong ty, dong thoi dua ra cac canh bao kip thoi dam bao 1gi ich c6 dong.

Giam sat HDQT, Ban diéu hanh Cong ty thuc hién Nghi quyét cua DPai hodi
c6 dong thuong nién nam 2024.

Thuc hién cac cong tac khac theo churc nang, nhiém vu ciia Ban Kiém soat .
Kinh trinh Pai héi xem xét, thong qua.

TM. BAN KIEM SOAT

Noi nhin: TRU(’N G BAN
- Nhu trén;

- Luu: VT, TH (Tai licu PHDPCD 2024).



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

nam 2024

CONG TY CO ’PHAN ‘
NGK SANNA KHANH HOA

Sd:  /BC-SKN

DU THAO l
BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023
VA PHUONG HUONG NHIEM VU VA GIAI PHAP NAM 2024

Cam Ranh, ngay ... thang ...

Kinh gri:  Dai hoi dong c6 dong thudng nién nam 2024

Cong ty Co phan NGK Sanna Khanh Hoa.
I. TINH HINH CHUNG
1. Thuan lgi

Trong qua trinh hoat dong, Cong ty ludn nhin dugc sy quan tdm chi dao
dinh huéng sau sic cua Pang uy, Ban Tong Giam ddc Cong ty Yén sao Khanh
Hoa, su hd cua cac phong, cac don vi truc thudc, Cong ty Co ph?m thanh vién va
cac Chi nhanh trén toan qudc trong hoat dong san xuit va kinh doanh san pham
Sanna.

Nu’g’rc dau vao duoc duy t;i 5{1 dinh, chat lugng dam bao ]{hi Céng ty su
dung ngudn nude do Cong ty C6 phan D6 thi Cam Ranh cung cap; c6 ké hoach
chu dong thu mua nguyén vat li€u nén it chiu tac dong bdi bién dong gia vat tu
trén thi truong.

Tap thé CB CNLD c¢6 tinh than doan két va ]:héng nhat cao, doi ngii can
bd quan ly ngay cang nang cao nang lyc cong tac, nam bat va trién khai hi¢u qua
cac nhi¢ém vu chuyén mon.

2. Khé khan

Su canh tranh tir cdc san pham cung loai trén thi truong ngay cang gay

git, ddc biét 1a thi truong trong diém Khanh Hoa. Hoat dong san Xuat kinh
doanh trong nam cua Cong ty bi anh huong lon tir cac yéu td vi mo, viéc trién
khai ban hang gép nhiu kho khan do anh huong tir nhirng kho khan chung cua
nén kinh té trong nam 2023.

II. KET QUA THU'C HIEN
1. Két qua san xuét kinh doanh nim 2023

KE
A THU'C TL %
STT CHI TIEU PVT HOACH | o000 | TH/KH
2023 -
1 | San luong san xuat | Triéu sp 40,15 37,53 | 93.47%
2 | Vbn diéu lé Ty dong 50 50 100%




3 | Doanh thu Ty dong 95,50 92.81| 97,19%

4 | Chi phi Ty ddng 92,80 90,35 | 97,36%

5 | Lot nhudn wuoe | g gan 2.950 3317 | 112,44%
thué

6 | Loinhuan sau thué | Ty dong 2.360 2.621| 111,06%

7 | Thu nhap Dbinh | Triéu 8,4 10,25 | 122,02%
quan dong/thang

2 Chia c6 tic bang | Dong/cod 311 346 | 111.25%

tién phicu

2. Cac cong tac da thuce hién
2.1 T chirc san xuat

Trong nam 2023, Cong ty da thyc hién danh gia lai cong suét thiét bi may
moc, nang suat lao dong va cd su bo tri h()’p ly, dam béloqkhoa hoc, chuyén
nghiép hoa, ting budc duy tri sdn lugng va chat luong san pham.

’ Tai mdi cépg doan san xuit ludn duoc to ch&q kiém soat chit chéﬁ theo hé
thong quan ly chat lugng ISO 9001:2015, HACCP dé dam bao thanh phdm nhap
kho dat chat lugng to6t nhat trudce khi ra ngoai thi truong.

Trong nam 2023, Cong ty dé nghién ciu va ap dung thanh cong sang
kién: Sang kién cai tién thanh phan nguyén liéu trong san xuit nuée Chanh muoi
va nudc Chanh ddy xuat khau sang thi truong Nhat Ban; Thiét ké ché tao can
tryuc nang nguyén liéu cho hé thong nau nudc giai khat.

Cong tac bao tri hé thong may moc thiét bi duoc trién khai thuc hién
thuong xuyén; chu dong dy phong cac chi tiét may, nhan sy dugc phan cong
bam sat ca san xuat di khic phuc kip thoi cac su ¢d va dam bao hé thong hoat
dong 6n dinh.

2.2 T6 chire kinh doanh

Nam 2023 14 nam ¢ nhiéu kho khan, thach thic ddi véi hoat dong kinh
doanh san phém Sanna, su canh tranh rt quyét liét ctia cac doi tha, doi hoi viée
t6 chtrc hoat dong kinh doanh phai luén bam sat thi trudng va giai quyét thoa
dang cac nhu cau cua hé thong phan phdi va ngudi tiéu dung. Viéc hoan thanh
cac chi tiéu doanh thu trong nim 1a sy nd luc rat 1on cua tap thé ngudi lao dong
cua Cong ty.

V61 nhitng gidi phap linh hoat phu hop véi ngudi tiéu dung va cac thi
truong doanh thu thuan trong nim 2023 ghi nhan 92.814 triéu dong, dat 97,19%,
loi nhudn trude thué ghi nhan 3.317 triéu dong, sau thué ghi nhan 2.261 triéu
d6ng, 1an lugt vuot ké hoach dé ra 12,44% va 11,06%.




Ngay 22/6/2023, Cong ty di thanh cong xuat khau don hang Nudc Chanh
mudi Sanna va Nuéc Chanh diy Sanna dau tién sang thi truong Nhat Ban déanh
dau budc ngodc 16n va khoi dau méi trong viéc mé rong quang ba hinh anh,
thuong hi€u Sanna tai thi truong nudc ngoai.

2.3 Vé hoat dong dau tw

Tinh dén ngay 31/12/2023,Cong ty CP NGK Sanna Khanh Hoa da va
dang trién khai 04 goi thau:

+ Tu van 1ap bao cdo va du toan hang myc duodng day va tram bién ap;

+ Tu van 1ap ho so cdp méi Gidy phép méi trudng cho du an;

+ Tham tra hd so thiét ké ban v& thi cong va du toan dau tu xdy dung;

+ Tu vén 1ap bao céo kinh té - k¥ thuat.
Téng sb tién di thanh toan (tam Gmg): 466,038,836 dong
2.4 Cong tac to chirc hanh chinh

~ Cong ty da t6 chic thanh cong 02 doi Dai hoi Co dong thudng nién va
bat thuong nam 2023; Cong bo day du cac nghi quyet, cac thong bao theo dung
quy dinh cta phap luat doi voi Cong ty dai ching.

Cong ty hién dang tao viéc lam on dinh cho 143 lao dong véi thu nhap
binh quan 1a 10,25 triéu dong/nguodi/thang. Cac ché ¢ BHYT, BHXH va bao
hiém két hop con ngudi... tham gia day di, dam bao quyén loi va khuyén khich
nguoi lao dong gan bo 1au dai véi Cong ty.

I1I. Phwong hwéng nhiém vu va giai phap thwe hién ké hoach nim

2024

1. Cac chi tiéu nhiém vu co ban

%
Stt Chi tiéu PVT | Kéhoach 2024 | KH 2024/TH
2023
1 | San lugng san pham 39.170.000 103,97
2 | Doanh thu dong | 86.400.000.000 93,09
3 | Loi nhuan trudc thué dong 3.080.000.000 92,85
4 | Loi nhuan sau thué dong 2.464.000.000 94,00
5 | Ty 1é chia c6 tirc cho c6 dong | % VDL 3,25% 93,93
6 | Lai co ban trén ¢ phiéu dong 404 93,95




2. Phwong huwéng nhiém vu

On dinh t6 chiic, ting quy md san xuét va niang sut lao dong, dam bao
cung cip di hang héa cho thi truong, dap ing nhu cau ting trudng trong nim
2024 va nhitng nam tiép theo. Pong thoi co cac giai phap phu hop ting truong
doanh thu, mé rong thi trudng; Gilt duoc mbi lién hé bén ving vdi cac Nha
phan phdi, Pai 1y trong giai doan ngiy cang nhiéu déi thii canh tranh, dam bao
Cong ty hoat dong 6n dinh va bén viing.

bam bao doi séng cua CB CNLD dugc nang cao, thu nhap on dinh.
3. Giai phap thyuc hién
3.1 T6 chitc san xuét va quan 1y k§ thuat cong nghé

Bo tri ca sdn xuat va con nguoi khoa hoc, hop 1y nham nang cao nang suat
lao dong va cong suat hoat dong cua thiét bi.

Duy tri to chirc cong tac bao tri thuong xuyén hé théng may moc thiét bi;
b tri nhan sy bam sat ca san xuat, kip thoi khac phuc cac su ¢6, han ché thoi
gian dung may.

Kiém soat chit ché quy trinh san xuat tir vat tu dén cac cong doan san
xuat thanh pham, van hanh hé thong thiét bi va giam sat chat ché vé sinh an toan
thuc phdm nham ngin nglra cac mdi nguy c6 thé anh huong dén chat lugng san
pham.

Tlep tuc nghién ciru cai tién quy trinh san xuat, thiét bi nham nang cao
hiéu suat hiéu qua lam viéc. Van dung va cai tién cac quy trinh quan ly chét
luong cta hé théng ISO va HACCP phu hop véi thuc té san xuét.

DPéanh gia dinh ky cac Nha cung cdp nhim dam bao chat luong vat tu
nguyén vt liéu dau vao phu hop voi quy chuén san phém da dugc cong bd. Bén
canh d6 tim kiém nguon nguyén liéu du phong va thay thé dé cai tién chat luong
va quy trinh san xudt cac dong san pham nudc rong bién, chanh day, chanh
muodi. Chu trong cong tac nghién ctru cai tién may moc thiét bi, thay ddi cong
ngh¢ hop ly, khuyén khich phat huy nang luc sang tao cua doi ngi ky thuat
nhiam dam bao nang cao san lugng va 6n dinh chét lugng san pham. Nghién ciru
phat trién san pham méi véi muc tiéu dap tmg thi hiéu va an toan cho strc khoe
cua nguoi tiéu dung.

3.2 Hoat dong kinh doanh

Véi du bao tinh hinh thi trudng 2024 s& ¢ nhiéu co hoi 14n thach thirc dbi
v6i cac doanh nghiép san xuét kinh doanh cac dong san phim nuéc udng, nuée
giai khat; Pé thyuc hién dat két qua doanh thu theo ké hoach s& thuc hién cac giai
phap trong tam nhu sau:

- X4y dyng d6i ngii nhan vién kinh doanh ning dong, tim huyét, ¥ thirc
va tinh than trach nhi€m trong cong viéc.

- Cham séc va gitt vilng hé thdng khach hang hién c6: Chudi hé théng



phan phoi san pham Yén sao Khanh Hoa trén toan qudc va cac Pai 1y phan phoi
Sanna, cadc Cong ty dich vu du lich, cac nha xe tuyén c6 dinh, cac khach san nha
hang, cac tap hoa, shop ban hang, can tin cac truong hoc, cac khu vui choi...;

- Nham phat trién nang cao doanh thu ban hang va nang cao vi thé cua
nguoi nhan vién ban hang tai cac thi truong, cong ty c6 nhimng giai phap chinh
sach cu thé dé ho trg ban hang ‘hop 1y, linh hoat, hiéu qua theo déac diém cua
tung nhoém khéach hang va thuc té cia tung khu vuc thi truong.

- Cong tac kho van: Té chtrc kiém soat kho hang hiéu qua, an toan, sap
x€p cong viéc khoa hoc, bo tri nhan sy, phuong tién hop 1y dé to1 uu chi phi
dong thoi bao dam viéc van chuyén, phan phoi hang hoa tir kho dén cac khach
hang: Pling han, day du, dat chat lugng.

- Cong tac cung tmg vat tu kip thoi, ding tién do.

- Thuc hién theo quy trinh lgiém so4t chat lugng vat tu dau vao, b(f)‘phai’n
KCS va cung tmg vat tu ludn c6 k€ hoach lam vi¢c hang thang vo1 NCC vé chat
lugng vt tu dung tiéu chuén yéu cau; ludn theo ddi bién dong cua thi truong va
c6 ké hoach binh 6n gia dau vao céc vat tu, nguyén li€u chinh.

3.3 K¢é hoach dau tw nim 2024:

- Tiép tuc trién khai Dy 4n xdy dyng Nha may NGK Sanna tai cum Cong
nghiép Song Cau.

- Pau tu day chuyén chiét rot nude giai khat chai PET cong suéat 12.000 -
15.000 san pham/gio.

- Pau tr 01 xe 6 t6 phuc vu hoat dong cia HDQT Cong ty.

3.4 Cong tac té chirc hanh chinh

- T6 chirc hoat dong cua Céng ty theo ding quy dinh ctia phap luat déi
vo1 Cong ty dai chung.

- T chic da‘mg tuyén, Iwa chon, tuyén dung nhan su va thuc hién tdt cér}g
tac dao tao ban dau, tap trung xay dung doi ngii lao dong nang dong, tdm huyeét,
c6 trinh d§ chuyén mén viing vang, phuc vu hi¢u qua cac hoat dong va dap tng
duoc nhu cau cong vi¢ce dé ra.

- Xay dung chinh sach luong thuong dya trén nang lyc va trinh d cua
Nguoti lao dong, chinh sach luong khoan theo phong ban nham dam bao phéan
phoi thu nhap mdt cach hop 1.

3.5 Kiém soat tai chinh

- Bam sat cac Quy ché tai chinh, Quy ché quan 1y von, tai san, kiém soat
chat ch€ v&i muc tiu tiét ki€ém chi phi hop 1y, hiéu qua.

‘ - Kiém soat chat ché hang hoa, vat phém hru kho, hang gui lgho, kip thoi
dé xuat cac giai phap xu ly, tranh tinh trang d¢ hang hoa, vat pham hu hong
giam chat lugng.



- Xay dung chinh sach gia ban phu hop dbi véi dong san pham nuéc ubng
dong chai, Nudc giai khat di kem cac chuong trinh ho tro ban hang, chuong
trinh khuyén mai hap dan dé dam bao dugc tinh canh tranh.

- Huy dong cac nguon lyc tai chinh phu hop trong cong tac dau tu xay
dung va mua sam tai san c6 dinh. Han ché toi da vé rui ro vé tai chinh va 1ai
SUAt.

Trén day 1a Béo cdo cta vé két qua hoat dong san xuat kinh doanh nim
2023, phuong hudng nhi€ém vu va giai phap thuc hién nam 2024. Kinh trinh Pai
hoi dong cb dong.
CONG TY CP NGK SANNA KHANH HOA

Noi nhgn: GIAM POC
- Nhu trén;
- Luu: VT, TH (Tai liéu BPHPCD 2024).



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Déc 1ap - Tw do - Hanh phuc

S6:  /TTr- SKN Cam Ranh, ngay thdang nam 2024

sl TO TRINH

Vé viéc thong qua BAo cao Tai chinh nim 2023 di kiém toan

Kinh giri:  Pai hoi dong c6 dong thudng nién 2024
Cong ty CP NGK Sanna Khanh Hoa.

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi théng qua
ngay 17/06/2020;

- Can cir Ludt Chitng Khodn s6 54/2019/QH14 dwoc Quéc héi thong qua
ngay 26/11/2019;

- Can cui vao Bdo cdo Tai chinh da dwoc kiém todn phdat hanh ngay
27/3/2024 cho ky ké toan ket thiuc ngay 31/12/2023 cua Cong ty CP NGK Sanna
Khanh Hoa,

Hoi dong quan tri kinh trinh Pai hoi dong co dong Cong ty xem xét thong
qua ndi dung sau:

B4o cao Tai chinh kiém toan nim 2023 cua Coéng ty CP NGK Sanna
Khanh Hoa duoc kiém toan doc 1ap boi Cong ty TNHH kiém toan va tu van
A&C chi nhanh Nha Trang, ky ngay 27/3/2024 va dugc cong bd thong tin Bao
c4o kiém toan trén website ciia Cong ty: sanna.com.vn ngay 27/3/2024.

Mot sb chi tiéu tai chinh tai thoi diém 31/12/2023:

+ Téng tai san : 65.643.285.051 dong
+ Téng ngudn von ; 65.643.285.051 dong
+ Doanh thu : 92.814.523.348 dong
Trong d6, doanh thu thanh pham: 83.591.299.386 ddng
+ Loi nhudn trude thué : 3.317.307.318 dong
+ Loi nhuan sau thué : 2.621.190.418 dong
+ L4i co ban trén co phiéu : 430 dong

Kinh trinh Pai hoi ddng c6 dong xem xét va thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI

- Nhu trén; H 3 TICH
- Luu: VT, TH (Tai ligu BPHDCD 2024). CHU 'C



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Déc 1ap - Tw do - Hanh phuc
S6:  /TTr-SKN Cam Ranh, ngay thang nam 2024
DU THAO ‘ TO TRINH
I Vé phwong an phan phai l¢i nhuan nam 2023

va keé hoach phan phoi l¢gi nhuan nam 2024

Kinh giri: Dai hoi ddng cb déng thudng nién 2024
Cong ty CP NGK Sanna Khanh Hoa.

- Can cir Ludt Doanh nghiép so6 59/2020/QHI14 dwoc Quéc hdi thong qua
ngay 17/06/2020;

- Can cir Ludt Chimg Khodn sé 54/2019/0HI14 dwgc Quoc hdi théng qua
ngay ngay 26/11/2019;

- Can cir Diéu 16 Cong ty CP NGK Sanna Khdnh Hoa;

- Can cir Ké hoach san xudt kinh doanh nam 2023 dd dwoc Pai hdi déng co
dong thuwong nién thong qua ngay 13/5/2023;

- Can cir két qua hoat dong san xudt kinh doanh nam 2023 va ké hoach san

xuat kinh doanh nam 2024,

1. Phan phdi loi nhuan thwe hién nim 2023

Can clr Bao cdo tai chinh nam 2023 da kiém toan, Coéng ty CP NGK Sanna
Khénh Hoa thyuc hién phan phoi 191 nhuén va trich 13p cac quy ndm 2023 nhu sau:

N Ty 16 ké | Tyl SO tién
Stt Noi dung hoach | thuwe hién (VND)
p | Lol nhuan sau thué theo BCTC |y o | {NgT | 2.621.190.418
nam 2023
pp | Lo1 nhuan sau thu¢ theo BCTC |y yop |y Ngt 2.621.190.418
nam 2023 dwgc phan phoi
1 | Quf thudng Thu lao HDQT, BKS 0,5% 0,5% 13.105.952
2 | Quy khen thuong ban diéu hanh 0,5% 0,5% 13.105.952
3 | Quy dau tu phat trién 16% 16% 419.390.467
4 | Quy khen thuéng phic loi 17% 17% 445.588.047
S S 3 <A 0 A
5 | Chia co tic bang tin (3,46% von | (oo, 66% 1.730.000.000
diéu 1§)




Uy quyén cho Hoi ddng quan tri thyc hién ch(‘)vt danh sach c6 déng, trong do:
ngay dang ky cuoi cung: 20/6/2024 va ngay chi tra co tirc: 04/7/2024.

2. Phén phéi loi nhuén ké hoach nim 2024

Stt Noi dung Ty 1€
1 | Loi nhuan sau thué TNDN LNTT-20% thué TNDN
2 | Quy thudéng Nguoi quan ly Cong ty LNST x 1%
3 | Quy dau tu phat trién LNST x 16%
4 | Quy khen thudng phuc loi LNST x 17%
5 | Chia cb ttrc cho ¢ dong LNST x 66%

Kinh trinh Pai hoi déng c6 dong xem xét va thong qua./.

Noi nhgn: CONG TY CP NGK SANNA KHANH HOA

- Nhu trén; A A R
- Luu: VT, TH (Tai liéu BPHDCD 2024). ™. HQI DQNG QUAN TRI
CHU TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Poc 1ap - Tu do - Hanh phiic

S6:  /TTr-SKN Cam Ranh, ngay thang nam 2024

DU THAO l TO TRINH

V/v chi tra thu lao cia HDQT, BKS nam 2023
va ke hoach chi tra tién lwong, thu lao cia HPQT, BKS nam 2024

Kinh gri:  Pai hoi dong c6 dong thudng nién 2024
Cong ty CP NGK Sanna Khanh Hoa.

- Can cit Ludt Doanh nghiép sé6 59/2020/QHI4 dwoc Quoc héi théng qua
ngay 17/06/2020;

- Can cit Ludt Chitng Khodn sé 54/2019/QHI14 dwoc Quéc hdi théng qua
ngay 26/11/2019;

- Can cir Diéu 1¢ Cong ty CP NGK Sanna Khdnh Hoa;

- Can cir vao nghi quyét so 01/NO-DHDCP ngay 13/05/2023 cia Pai héi
dong co dong thuong nién nam 2023,

- Can cir két qua SXKD nam 2023 ciia Cong ty va ké hoach san xudt kinh
doanh nam 2024.

Pé dam bao gin trach nhiém vudi quyén loi ctia Hoi dong quan tri, Ban
kiém soat trong cong tac diéu hanh, giam sat qua trinh hoat dong san xuat kinh
doanh cua Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa, Hoi dong quan
tri Cong ty kinh trinh Dai hoi dong co dong thong qua quyét toan chi tra tién
luong, thu lao ndm 2023 va phuong an chi tra tién luwong, thu lao nam 2024 cho
Hoi dong quan tri, Ban kiém soat nhu sau:

1. Két qua chi tra thu lao cho HPQT va BKS nim 2023:
~ Can ctr theo nghi quyét s6 01/NQ-DHDCD ngay 13/05/2023 ciia Pai hoi
dong c6 dong thuong nién nam tai chinh 2022. Cong ty thuc hién chi tra thu lao
cho HPQT, BKS theo muc da dugc PHDPCD thuong nién ndm 2023 thong qua.

Theo d6 tong thu lao cua HPQT va BKS niam 2023 1a: 283.200.000 dong, cu
thé:

STT Chirc danh 50 , hu lao
nguoi | (dong/nam)
1 | Cha tich HPQT khong chuyén trach 1 48.000.000
2 | Thanh vién HDQT 4 153.600.000

Truong ban kiém soat khéng chuyén

tréch 1 33.600.000




4 | Kiém soat vién khong chuyén trach 2 48.000.000

Tong cong 283.200.000

2. Ké hoach chi tra tién lwong, thu lao cuia HPQT va BKS nam 2024:

Nam 2024 Cong ty dat ké hoach loi nhuan trudc thué 1a 3.080 triéu dong va
lo1 nhuén sau thué 1 2.464 triéu dong. Can ctr vao khoan 1 diéu 13 cua Thong
tu s6 28/2016/TT-BLDTBXH, HPQT trinh PHPCPD théng qua muc chi tra tién
lvong, thu lao cua HDQT, BKS ndm 2024 nhu sau:

2.1 Tién lwong ciia thanh vién Hi dong quan tri, Ban kiém soat
chuyén trach:

Tién Lwong chuyén
STT Chitc danh trach

(d0ng/nguoi/thang)
1 | Chu tich HPQT chuyén trach 27.000.000
2 | Thanh vién HPQT kiém Giam déc 25.920.000
3 | Thanh vién HPQT dai dién vén NN (néu co) 22.680.000
4 Thanh V}en . HDQ;T khong dai dién von NN 21.600.000

kiém Pho Gidm doc

5 | Truéng ban kiém soat chuyén trach (néu co) 23.760.000
6 | Kiém soat vién chuyén trach (néu co) 21.600.000

2.2 Tién lwong ciia thanh vién Héi dong quan tri, Ban kiém soat
khong chuyén trach:

Tg’ lé trich Thu Lao
STT Chiurc danh thu lao/lwong

chuyén trich (d0ng/nguoi/thang)

Chu tich HPQT khong chuyén

r (1)
1 tréch (néu co) 18% 4.860.000
Thanh vién HPQT dai dién 0
2 vén NN khong chuyén trach 18% 4.082.000
3 Thanh vién HPQT khong dai 18% 3888 000

dién von NN




4 TI'L‘[‘O’Elg b’an kiém soat khong 18% 4.277.000
chuyén trach
5 gﬁl soat vién khong chuyén 10% 2.160.000

Can ct trén quy luong va thu lao ké hoach nim 2024, Cong ty tam tng
chi 80% dé thyc hién chi lvong hang thang va thu lao hang quy cho Nguoi quan
1y Cong ty. Cong ty ¢ trach nhiém thyc hién viéc quyét toan quy tién luong,
quy thuong, quy thu lao thyuc hién cua Hoi dong quan tri, Ban Kiém soat va Ban
quan ly diéu hanh duogc xac dinh trén co s& muc tlen lwong binh quan ké hoach
gin véi mire do hoan thanh thuc hién chi tiéu san xuét kinh doanh nam 2024.

HPQT Cong ty kinh trinh Pai hoi déng c6 déng thong qua./.

CONG TY CP NGK SANNA KHANH HOA

R TM. HQI PONG QUAN TRI
_Luw: VT, TH (Tai liéu DHDCD 2024). CHU TICH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Péc 1ap - Tu do - Hanh phic
S6:  /TTr-SKN Cam Ranh, ngay thang ndam 2024
DY THAO TO TRINH

V& viéc lwa chon don vi kiém toan B&o c4o Tai chinh nim 2024

Kinh giri: Dai hoi ddng cb déng thuong nién 2024
Cong ty CP NGK Sanna Khanh Hoa.
- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi théng qua
ngay 17/06/2020;

- Can cir Ludt Chitng Khodn s6 54/2019/QHI4 dwoc Quoc héi théng qua
ngay 26/11/2019;

- Cdn cir Piéu 1é Cong ty CP NGK Sanna Khanh Hoa,

Thuc hién muc tiéu nang cao tinh chuyén nghiép trong cong tac quan tri diéu
hanh, tinh cong khai minh bach trong hoat dong san xuat kinh doanh cta Cong ty.
Nim 2024, can c& vao dé xuit, kién nghi cia Ban Kiém soat vé viéc lua chon danh
sach to chirc kiém toan duoc chép thuan thuc hién kiém toan Bdo céo tai chinh cta
Cong ty nam 2024, thong qua danh sach cong ty kiém toan dé kiém toan Bao céo
tai chinh nam 2024 theo danh sach nhu sau:

Cong ty Kiém toan duoc lya chon 1a Cong ty hoat dong hop phap tai Viét
Nam, dugc Bo Tai chinh va Uy ban ching khoan Nha nudce chap thuan cac t6 chuc
kiém toan doc lap du diéu kién cung cép dich vu kiém toan ctia Bo Tai chinh, c6 uy
tin vé chat luong kiém toan, c6 mirc phi kiém toan phu hop voi chat luong va
pham vi kiém toan.

Danh sach cac Cong ty kiém toan duoc dé cir kiém toan cho nim 2024:

Stt | Tén don vi kiém toan Dia chi
, | Cong TNHH Kiém toan va | L6 STH 06A.01, duong s 13, KDT Lé Hong Phong
Tu van A&C II, P. Phudc Hai, TP. Nha Trang, Tinh Khanh Hoa.
, | Congty TNHH Kiém toan |27 Puong B1, Khu P6 Thi Vinh Piém Trung, TP.
FAC - CN Nha Trang Nha Trang, xa Vinh Hi€p, TP. Nha Trang, Tinh KH.

Kinh trinh Dai hoi dong cd dong iy quyén cho Hoi dong quan tri quyét dinh

viéc Iya chon 01 Cong ty Kiém toan doc lap theo danh sach trén dé thuc hién kiém
toan Bao cdo Tai chinh nam 2024 cua Cong ty theo quy dinh cta Phap luat va uy
quyen Giam déc Cong ty ky Hop dong cung cip dich vu kiém toan voi Cong ty
Kiém toan duoc lua chon.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

Noi nhin:

- Nhu trén;

- Luu: VT, TH (Tai li¢u BPHDCD 2024).

TM. HOI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Doc 1ap - Tu do - Hanh phiic

86: /TTr-SKN Cam Ranh, ngay thang nam 2024

DU THAO \ X
TO TRINH

Vé viéc thue hién hop dong giao dich véi cac doi twong c6 lién quan

Kinh gtri: Dai hoi déng c6 dong thuong nién nim 2024
Cong ty CP NGK Sanna Khanh Hoa

- Can civ Ludt Doanh nghiép so 59/2020/QH14 dwoc Quéc héi thong qua ngay
17/6/2020;

- Can cit Piéu 1é t6 chirc va hoat dong cia Céng ty Cé phan Nude gidi khat
Sanna Khanh Hoa,

Pé thuan tién trong hoat dong san xuat kinh doanh, tiét kiém chi phi va dam bao
tuan thi quy dinh tai Piéu 167 Luat Doanh nghiép vé viéc chap thuin hop dong va
giao dich v&i ngudi ¢ lién quan, Hoi ddng quan tri kinh trinh Pai hoi dong cb dong:

1. Chap thuan toan bd cic hop dong kinh té giita Cong ty C6 phan Nudc giai
khat Sanna Khanh Hoa va céc t6 chiic ¢6 lién quan c6 gia tri tir 35% trd 1én tong gia
trj tai san ghi trén bao céo tai chinh gan nhat hoic giao dich dan dén tong gia tri giao
dich phat sinh ké tir ngdy phat sinh giao dich dau tién dén ngay t6 chic Dai hoi dong
¢ dong thudng nién nam 2025.

2. Chép thuan toan bo hop ddng, giao dich vay, cho vay, ban tai san co gia tri
16n hon 10% téng gia tri tai san cua Cong ty ghi trén Bao cao tai chinh gan nhat gitra
Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa va cd dong so hiru tir 51% tong
s6 ¢6 phan co quyén biéu quyét trd 1én hodc ngudi ¢6 lién quan ciia cd dong do.

Danh séach céc to chtc ndy c¢6 noi dung giao dich (kém theo).

3. Pai hoi dong ¢ dong ty quyen cho Hoi dong quan tri, Gidm d6c Cong ty ky két
va thuc hién cac Hop dong kinh t& néu trén, thoi gian ty quyén tir ngady DPHPCP thudng
nién 2024 thong qua dén ngay t6 chirc PHDCPD thudng nién 2025.

Hoi dé)ng quan tri dam bdo tuan thu cac quy dinh khac tai Diéu 1& Cong ty, Luat
Doanh nghiép, Luat Chung khoan, cac van ban phap luat co6 lién quan va bao céo cho
c6 dong va Pai hoi trong Bao cao tai chinh dugc ki€ém toan hang nam.

Kinh trinh Dai hoi déng c6 déng xem xét va thong qua./.

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- Nhu trén;
- Luu: VT, TH (Tai liéu PHDCD 2024).



PHU LUC: DANH SACH CAC HQOP PONG PiNH KEM

Méi quan N&i dune chinh cia h Gia tri dw | Thoi gian hiéu
Stt| Téntd chitc | hé véi Cong | S§ GDKKD Dia chi o dung ¢ P | kién téida | lwe ky két hop
dong . A A
ty (ty dong) dong
, |- Mua cac dong san pham
248 Thong Nhat, | thuong hiéu Yén sao Khanh
Cong ty TNHH | Cong ty me phuong Phuong | Hoa. 7
1 INN MTV Yén|so hitu 51% | 4200338918 | Son, thanh pho | - Ban cac dong san phdm nudc
sao Khanh Hoa | von diéu 1€ Nha Trang, tinh | Sanna. Yén Nguyén li¢u
Khanh Hoa - Thué xe.
- Thué dat.
Cong ty do ,
Cong ty Qudc 16 1A, thon (o 2 . \ \
Cong ty CP|TNHH NN My Thanh, xa|,, ud ban san phim nudc Tu nedy
. . £ . Yén Sanest, vat tu, nguyén DHDCD thuong
Nudc gidi khat | MTV  Yén Cam Thinh | ., o .
2 . . . 4201675916 | . N z | lidu. nién 2024 thong
Sanest  Khanh | sao  Khanh bong, thanh pho C s , 2 . ) v X
\ N . . | - Ban cac dong sdn pham nudc qua dén ngay to
Hoa Hoa so& hl,l'll Cam Ranh, tinh Sanna chitc  DHDCD
51,06% voOn Khanh Hoa ' . .
didy 18 thuong nién
' 2025.
Lo so L1, L2a,
2 an . khu cong nghi¢p
Cong ty CP Sof’ dong tﬁ Thanh Hai, Xa
3 | Nhua Ninh x| 4500612431 | Thanh Hai, TP.| Mua hang héa
N 12,45% voOn
Thuan didu 18 Phan Rang -
' Thap Cham,

Tinh Ninh Thuan




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Poc 1ap - Tw do - Hanh phic
S6:  /TTr- SKN Cam Ranh, ngay ... thang ... nam 2024
DU THAO ' TO TRINH
Ve viéc mien nhiém va bau bo sung

Thanh vién Hi dong quan tri nhiém ky 2022 - 2027

Kinh gri:  Pai hoi dong c6 dong thudng nién nam 2024
Cong ty CP NGK Sanna Khanh Hoa.

- Can cit Ludt Doanh nghiép so 59/2020/QHI4 dwoc Quéoc héi nuée Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

- Cén cir Piéu 18 t6 chirc va hoat déng ciia Cong ty Co phan Nudc gidi khat
Sanna Khanh Hoa.

- Xét don tu nhiem Thanh vién Hoi dong quan tri Cong ty CP NGK Sanna
Khanh Hoa ngay 24/4/2024 cua 6ng Ho Kim Phong,

Cong ty CP NGK Sanna Khanh Hoa kinh trinh Dai hoi dong Co dong thong
qua viéc mién nhiém va bau bo sung Thanh vién Ho1 dong quén trinhiém ky 2022-
2027 nhu sau:

1. Thong qua viéc mién nhiém tu cach Thanh vién Hoi dong quan tri nhiém ky
2022 - 2027 cua 6ng H6 Kim Phong.

2. Bau b6 sung Thanh vién Hoi dong quan tri nhiém ky 2022-2027:

- S6 lugng Thanh vién Hoi dong quan trj bau bd sung: ... thanh vién.

- Danh sach trng vién dé ctr bo sung:

Kinh trinh Dai hoi ddng C6 dong xem xét va thong qua./.

TM.HQI PONG QUAN TRI
Noi nhn: CHU TICH
- Nhu trén;
- Luwu: VT, TH (Tai lidu PHDCD 2024).



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Poc Lap - Tw Do - Hanh Phiic

Cam Ranh, ngay thang nam 2024

DU THAO
QUY CHE
PE CU, UNG CU, BAU CU THANH VIEN HOI PONG QUAN TRI
NHIEM KY 2022 - 2027

- Can cw Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quo”'c hoi nudc cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/06/2020;

- Can cie Ludt Chitng khodn s6 54/2019/QHI14 dwoc Quoc héi nuée cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 26/11/2019;

- Cén cir Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét sé diéu
cua Ludt Chung khodn thong qua ngay 31/12/2020;

- Can cir Diéu 1¢ T6 chire va hoat dong ciia Cong ty CP NGK Sanna Khdnh
Hoa;
- Can cir Quy ché néi bo vé quadn tri Cong ty CP NGK Sanna Khanh Hoa,

Ban Kiém phiéu Pai hoi cong b Quy ché dé cir, timg ctr, bau ctr thanh vién
Ho1 dong quan tri tai Pai hoi c6 dong thuong nién ndm 2024 Cong ty C6 phan
Nudc giai khat Sanna Khanh Hoa nhu sau:

I. Giai thich thuit ngii/tir ngir viét tit:

- Cong ty : Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa
- HbQT : Hoi dong quan tri

- BTC : Ban t6 chuc Dai hoi

- bPHBCD : Pai hoi ddng c6 dong

- Pai biéu . Co dong, nguoi dai dién (ngudi duge Gy quyén)

I1. Chu toa tai dai hoi:

Chu toa tai dai hoi c6 trach nhiém chu tri viéc bau ctr voi nhirng viéc cu thé
la:

- GiGi thiéu danh sach dé cir va ung cu vao HDQT;

- Giam sat viéc bo phiéu, kiém phiéu;

- Giai quyét cac khiéu nai vé cudc bau cir (néu co).
III. Quy ché dé cir, g cir HPQT:

- S6 luong thanh vién HPQT: 01 nguoi



- Nhiém ky: 2022 - 2027
- S6 lugng tng ctr vien HDQT tdi da: khong han ché
1. Quyén d@ cir, ing cir HPQT: (theo Picu 25 Piéu 1é cong ty)

- Céc cb dong nam giir co phan phd thong co quyén gop sd quyen bleu
quyét dé dé cur cac Gng vién Hoi dong quan tri. Co dong hodc nhom c6 dong nam
giit tir 5% dén dudi 10% tong sb ¢6 phan co quyén biéu quyét duoc dé ctir mot
(01) Gng vién; tir 10% dén dudi 30% duoc dé cir toi da hai (02) Gng vién; tir 30%
dén dudi 40% duoc dé cir tdi da ba (03) tng vién; tir 40% dén dudi 50% duge dé
ctr toi da bdn (04) tmg vién; tir 50% dén dudi 60% duoc dé cur toi da (05) ung
vién; tir 60% dén dudi 70% dugc dé cir toi da (06) tng vién; tir 70% dén dudi
80% dugc dé cir toi da (07) tng vién; tir 80% dén dudi 90% duge dé cir ti da
(08) ing vién;

- Trudng hop sO luong cac img vién Hoi dong quan tri thong qua dé cir va
ing ctr van khong du s6 luong can thiét, Hoi dong quan tri dwong nhiém c6 thé
dé ctr thém ¢ g ctr vién hodc t6 chirc dé cir theo mot co ché duoc cong ty quy dinh
tai Quy ché ndi bd vé quan tri cong ty va Quy ché hoat dong cua Hoi dong quan
tri. Viéc Hoi ddng quan tri duong nhiém giéi thiéu thém tng cir vién phai duoc
cong b 15 rang trudc khi Pai hoi déng co dong bidu quyét bau thanh vién Hoi
d6ng quan tri theo quy dinh cta Phap luat.

- Ung ctr vién dugc dé cir phai c6 du cac tiéu chuan néu tai muc 2 dudi day.
2. Tiéu chuén ung cir vién tham gia Hoi dong quan tri: Ung cu vién tham g1a

Hoi déng quan trj phai co day du céc tiéu chuan va diéu kién sau day (theo Diéu
155 Luat Doanh nghiép 59/2020/QH14, Nghi dinh 155/2020/ND-CP):

- C6 nang luc hanh vi dan su dﬁy da, khong thl}(f)c ddi tuong khong duoc
quan ly doanh nghi¢p theo quy dinh tai Khoan 2 Bi€u 17 Luat Doanh nghiép
59/2020/QH14;

- C6 trinh do chuyé‘n mon, kinh nghi¢m trong quan tri lginh gloanh hoaflg
trong linh vuc, nganh, nghé kinh doanh cta cong ty va khong nhat thiét phai 1a c6
dong cua cong ty;

- Thanh vién Hoi dong quan tri cong ty chi dugc dong thoi 14 thanh vién
HDPQT cua t6i da 05 cong ty khac.

IV. Nguyén tic bau cir:

- Thyc hién dung theo quy dinh cta phap luat va Piéu 1é Cong ty.

‘ - Quyén bau cur d}rqg tinh theo s6 g:é ph?m s& I}ﬁ'u, daivdién s& hitu. Két qua
bau ctr duoc tinh trén s6 ¢ phan c6 quyén bi€u quyét ciia cd6 dong du hop.

- Moi lﬁnrbﬁ}l 01°1:, mét dai biéu ¢d dong chi dugc str dung mot phiéu bau
tuong img véi s6 ¢ phan sd hiru, dai dién so hiru.



- Ban kiém phiéu do cht toa doan dé nghi va dugc dai hoi thong qua. Thanh
vién ban kiém phiéu khong dugc co tén trong danh sach dé cir va ting cur vao Hoi
dong quan tri.

V. Phuong thirc bau ci:

_- Danh sach timg cir vién HDQT dugc sap xép theo thir ty ABC theo tén,
ghi day du ho va tén trén phiéu bau.

- Phuong thirc bau ctr: (Theo Khoan 3 Diéu 21 Diéu 1é Cong ty)

+ Viéc bau thanh vién Hoi dong quan tri phai thuc hién theo phuong
thure bau don phleu theo d6 mdi Co dong co téng sd phleu bau tuong ung
v6i téng sd ¢d phan sé hitu nhan véi s6 thanh vién dugc bau ciia Hoi dong
quan trj va C dong c6 quyén don hét hodc mot phan tong sd phiéu bau
ctia minh cho mot hodc mot sé Gmg ctr vién. Ngudi tring cir thanh vién
Hoi déng quan tri dugc xac dinh theo sd phiéu bau tinh tir cao xudng thap,
bt dau tir ing cr vién c6 sé phiéu bau cao nhat cho dén khi di sb thanh
vién quy dinh tai Diéu 1¢ Cong ty. Trudng hop co tir 02 (mg cir vién trd 1én
dat cung s6 phiéu bau nhu nhau cho thanh vién cubi cing ciia Hoi dong
quan tri thi s& tién hanh bau lai trong s cac tmg cir vién ¢ s6 phiéu bau
ngang nhau hodc lya chon theo ti€u chi quy dinh tai quy ché bau ctr. Neu
sO ng vién nho hon hodc bang s thanh vién Hoi dong quan tri hodc can
bau thi viéc bau thanh vién Hoi dong quan tri co thé duoc thue hién theo
phuong thire bau don phiéu nhu trén hodc thyc hién theo phuong thire biéu
quyét (tan thanh, khong tan thanh, khong co y kién). Ty 1& biéu quyét thong
qua theo phuong thirc biéu quyét dugc thuc hién khoan 2 didu nay.

+ MJdi ¢b dong du hop duoc cap mot phleu bau HDQT. bai biéu khi
dugc phat phiéu phai ki€m tra lai cac thong tin ghi trén phi€u bau, néu co
sai sot phdi thong bdo ngay cho Ban kiém phiéu.

+ Truong hop phat sinh thém tng vién trong ngdy dién ra dai hoi,
dai bi€u c6 thé lién h¢ vai1 Ban ki€m phi€u xin cap lai phi€u bau ctr moi va
phai ndp lai phi€u cii (trude khi bd vao thung phiéu).

+ Cach ghi Phi€u bau cu:

* Pai biéu bau so Umg vién t61 da bang so thanh vién can bau;

* Néu bau don toan bd s6 phiéu cho mot hodc chia déu toan bd so
phiéu cho cac Uing vién, dai bi€éu danh dau vao 6 “Bau don déu phiéu” ctua
cac ung vién tuong ung;

* Néu bau so phiéu khong déu nhau cho ting tng vién, dai biéu ghi
r0 sO phiéu bau vao 6 “So6 phi€u bau” cua cac ing vién tuong Ung.

Luu y:



- Trong truong hop dai biéu vira danh ddu vao 6 “Bau don déu phiéu” vira
ghi 50 luong o 6 so phiéu bau thi két qua lay theo so lwong phieu o 6 “So phiéu
bau”.

- Phiéu bdu cir sé dwoc bé vao thung phiéu da dwoc niém phong trude khi
tien hanh kiem phiéu.

- Phiéu bau hop 1é: la phiéu bau theo mdu in san do ban t6 chirc phdt ra,
co dong dau do cua Cong ty, khong tdy xoa, cao suwa, khong viét théem noi dung
nao khdc ngoai quy dinh cho phiéu bdu.

- Cac phiéu bau sau day sé& duoc coi 1a khong hop 1¢:
+ Ghi thém ndi dung khac vao phiéu bau;

+ Phiéu bau khong theo mau in sén do ban t6 chic phat ra, phiéu
khong c6 dau do cia cong ty, hoac da tay xo4, cao sua, viét thém ndi dung
khac ngoai qui dinh cho phiéu bau;

- SO ung vién ma dai bi€u bau 16n hdén s6 luong thanh vién can bau;

- Phiéu c6 tong s6 phi€u bau cho cac tng ctr vién cua cac dai bi€u 16n hon
tong sO phi€u dugc phép bau;

- Khong co chit ky va ghi rd ho tén cia dai biéu tham du.

- Sau khi viéc bo phicu két thic, viéc ki€ém phiéu s€ dugc tién hanh dudi su
giam sat ciia Ban kiém phiéu va cua dai dién c6 dong (n€u can).

- Ban kiém phiéu c6 trach nhiém 13p bién ban kiém phi€u, cong bo két qua
va cung vdi chu toa doan giai quyét cac thac mac, khi€u nai cua c6 dong (néu co).

- Phiéu bau ctr sau khi kiém s& duoc luu trit theo quy dinh va mé ra theo
yéu cau cua Pai hdi ¢c6 dong ctia cong ty.

VI. Nguyén tac trung cir lwa chon cac wrng cir vién:

- Nguoi trang ctr duge xac dinh theo sd phiéu dugc bau tinh tir cao xubng
thap, bat dau tir trng ctr vién c6 s6 phi€u bau cao nhat cho dén khi du s6 thanh vién
can bau.

- Truong hop co tir hai (02) ing ctr vién trd 1én dat cung sO phleu duogc bau

nhu nhau cho thanh vién cudi cung thi s& tién hanh bau lai trong sd cac tng cir
vién c6 s6 phiéu duoc bau ngang nhau.

- Néu két qua bau ctr 1an mot khong du sO lugng can bau thi s& duoc tién
hanh bau cir cho dén khi bau du sé luong thanh vién can bau.

VII. Ho so tham gia dé cir, ing cir dé bau vao HPQT:
- Ho so tham gia tmg ctr, dé cir dé bau vao HPQT bao gom:
- Pon xin tmg ct/dé cir dé bau vao HDQT (theo mau).
- So yéu 1y lich (theo mau).
- Ban sao cac gidy to sau: CMND/CCCD/HO chiéu.



- Céc bang cap ching nhan trinh d6 vin hoa va trinh do chuyén mén (néu
o).

- Nguoi dé cir vao HPQT phai chiu trach nhiém trude phap luat, trude Dai
ho1 dong cd dong ve tinh chinh x4c, trung thuc vé ndi dung trong hd so cia minh.

- H6 so xin giri vé Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa trudc

16h00 ngay 01 thang 6 nam 2024 theo dia chi sau:
Vin phong Cong ty C6 phan Nudéc gidi khat Sanna Khanh Hoa
Pia chi: Qudc 16 1A, M§ Thanh, Cam Thinh Péng, Cam Ranh, Khanh Hoa
Dién thoai: (0258) 3865 678 Fax: (0258) 3865 676
Email: skn.sannakhanhhoa@gmail.com

_Trén day la toan bo quy ché tmg cir dé cir bau vao Hoi dé\ng quan tri tai Pai
hoi dong c¢6 dong thuong nién nam 2024 cua Cong ty CO phan Nudc giai khat
Sanna Khanh Hoa, kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Quy ché nay c6 hiéu luc thuc hién ngay sau khi duoc Pai hoi dong cb dong
thong qua.

CONG TY CP NGK SANNA KHANH HOA
TM. HOI PONG QUAN TRI

Noi nhdn: 7
- TV HPQT, Ban Gb;

- Luu: TH, Thu ky HPOT.



BIEN BAN HOP NHOM
PE CU UNG CU VIEN THAM GIA HOI PONG QUAN TRI
CONG TY CO PHAN NUOC GIAI KHAT SANNA KHANH HOA
NHIEM KY 2022 - 2027

- Cdn cit Piéu 1é To chirc va hoat déng ciia Cong ty Cé phan Nude gidi khdt Sanna
Khanh Hoa

- Can cir quy dinh vé dé cir thanh vién Héi dong qudn tri Cong ty Cé phan Nude
giai khat Sanna Khanh Hoa nhiém ky 2022 - 2027,

Hoém nay, NZAY ..o./ee/2024, 121 v , chung t61 1a
nhu’ng co dong ciia Cong ty Co phan Nude gidi khat Sanna Khanh Hoa, cing nhau
nam giit ... ¢o phan (bang CRIE: ..o, c6 phan), chiém ty 1é ........ % sO

o phan c6 quyén biéu quyét ctia Cong ty, co tén trong danh sach duéi day:

STT Tén Co dong Cl};‘ﬁf,{ﬁ,ﬁ%ﬂ" Dia chi
1
2
3
4
5
Tong cong

Chiing téi ciing nhit tri cie:
ONIE/BAL cueeerctrerceeseeesesesessesessssssssssssessssssssssesesssssssssassssassesssssssssessssessssessssosses
CMND/CCCD/H$ chiéu sb..................... Ngay cap:............ NOi CAP:.vavireeiane.
Dia chi thuOng trll: ..o..eeiiiicee e et

Lam dai dién nhém dé thuc hién cac thii tuc dé cir theo diing Quy dinh vé
viéc tham gia dé cir vao Hoi dong quan tri ciia Cong ty Co phan Nuée giai khat
Sanna Khanh Hoa nhiém ky 2022 - 2027

Va cung nhat tri dé ¢ cac irng cir vién sau day tham gia H¢i dong quan tri:

L. ONE/BAccceeerecercrrecrssesssesssess s sssssssssesssssssssssssssssssssssssssssssssssssassessssessssesassses
CMND/CCCD/H$ chiéu sb..................... Ngay Cap:..c.coevenee.. NOi CAP:..ceeereannn.
Dia chi thuOng trll: ..oc.eeeeeiiecec e e
Trinh d6 hoC VAN ... Chuyén nganh: ........cccoeeeiieeiiiiniieenene
Hign dang SO MlTU: ...oeeevieiiie e (co phan)

1



Trinh d0 hoC VAN ..., Chuyén nganh: .......ccccoooviiieeiiiiieeee,

Hién dang SO MU ..ooceveiieiiee e (c6 phan)

Trinh d§ hoc van:........cccevvviiivieecieeen. Chuyén nganh: ........cccoeeeiieeiiiiniieeens

Hién dang SO MU ..ooceveieeiiee e e (c6 phan)

Trinh d§ hoc van:.......cccceevvveivieecineen. Chuyén nganh: ........ccceevvieeiiiiniieeiens

Hién dang SO MlTU: ....oeeeviieiie e e (cO phan)

Trinh d§ hoc van:........ccceevviiiiieecieeen. Chuyén nganh: ........ccceeviieeviieniieeiens

Hign dang SO MlTU: .....eeevieeiie e e (cO phan)

....... , ngay...... thang .......nam ......
Nguoi dugc dé cir dai dién nhoém

(Ky, déng ddu va ghi ré ho tén)



CONG TY CO PHAN NUOC GIAI KHAT SANNA KHANH HOA
bia chi: Quéc 16 1A, M§ Thanh, Cam Thinh Péng, Cam Ranh, Khanh Hoa.
DT: (0258) 3865 678  Fax: (0258) 3865 676 Website: www.sanna.com.vn

Gidy CNPKDN sé: 4201675930

‘ GIAY DPE NGHI PE CU ‘
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2022 - 2027

(Ap dung cho c6 déng)
Kinh giri: Cong ty Co phin Nuwéc gidi khdat Sanna Khanh Hoa

“HO 811 CO BONE: oot
- CMND/CCCD/H9 chiéu/GPKDN sb................. Ngay cap:....ccoo..... Noi cap:............
- Ngudi dai dién theo PhAP TUAL (U CO): w..vuveeeeeeeeeeeeeeeeeeeeeeeee e
- S6 luong co phan s hitu (Tinh dén thoi diém chot danh sach cé dong duw hop Dai
héi dong c6 dong thuwong nién nAM 2024):........ceeeeeeeeeeeeeereeeeeeeeeeeeeeseeeeseeseseeees c6 phan
- Tuong ing tong gia tri theo MENN GIA: .......c.vvveeeeeeeeee e, (ddng)
- Tuong ing tong gia tri theo MENN GIA: .......cveveveeeeeeeeee e, (ddng)

Pé nghi Céong ty Co phan Nudre giai khat Sanna Khanh Hoa cho tdi dé cir:

Lo ON@/BAcceeeercrerercessesssesssesssessssssssessssssssssssssssssessssssssssssssesssssssessssessssessssses
CMND/CCCD/Hb chiéu $8:.......coeevveenn... Ngay CAP:.eveeeannen. NOi CAP:.enann...
Dia chi thuOng trll: ..o..oeeiiieeeeee e e et
Trinh d0 hoc VAN:......voeeeeeeeeeeee. Chuyén nganh: .......cccoovvvveniiiiieeieee,
Hién dang sO hlTU: ...ooeviieeiieeeeee e e (co phan)

Tuong ing tong gia tri theo MENN GIA:...........c.ovveveeeeeeeeeeeeeeeeeeeer e, (d6ng)

Dia chi thuOng trll: ....oooeeeeeeeeee e e e e e e eaaeeens
Trinh d0 hoc VAN ..o, Chuyén nganh: ........coooviiiiciiieeiee e,
Hién dang SO NITU: ..oevviiiiieeeee e (c6 phén)
Tuong ing tong gid tri theo MENN GIA:.........v.eveeeeeeeeeeeeeee oo, (ddng)

Dia chi thuong trll: ....oooeeeieeeeee e e et e e e eaaeeens
Trinh d0 hoc VAN:......ooeeeeeeeeeeen. Chuyén nganh: ........ccooovvevviiiiiieeiee,

Hién dang sO lTU: ...oeeeiieeiieeceeee e e (co phan)



Trinh d0 hoc VAN: ..o, Chuyén nganh: ........ccooovvevviiiiieeiee,

Hién dang sO hlTU: ...ooeviiieiieeceeee e e (co phan)

Trinh d0 hoc VAN: ..o, Chuyén nganh: ........cooovviiviiiieeiee e,

Hién dang SO NITU: ..o.vvieiiieeeeee e (c6 phén)

Lam ng cir vién tham gia H§i dong quan tri ciia Cong ty C6 phan Nuéc
gidi khat Sanna Khanh Hoa nhiém ky 2022 - 2027

Xin tran trong cam on!
Ho so kém theo:
- Ban sao CMND/CCCD/H$ chiéu/Hé khéu thuwong tru.
- So yéu Iy lich ciia vmg cir vién.

- Cdc bang cdp chung nhan vé trinh do van hoa va trinh do chuyén mon (néu co).

....... , ngay...... thang .......nam ......
Nguoi dé cu

(Ky, déng ddu va ghi ré ho tén)



CONG TY CO PHAN NUOC GIAI KHAT SANNA KHANH HOA
bia chi: Quéc 16 1A, My Thanh, Cam Thinh Péng, Cam Ranh, Khanh Hoa.
DT: (0258) 3865 678  Fax: (0258) 3865 676 Website: www.sanna.com.vn
Gidy CNPKDN sé: 4201675930

‘ GIAY DPE NGHI PE CU ‘
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2022 - 2027

(Ap dung cho nhém cé déng)
Kinh giri: Cong ty Co phin Nuwéc gidi khdat Sanna Khanh Hoa

- Ngudi dai dién nhOm €O AONE: .......veveeeeeeeeeeeeeeeeeeeee e
- CMND/CCCD/H6 chiéu/GDKDN $6:........cooveeen..
- Ngay cap:............. NOT CAP: v, (dinh kém danh sach nhom cd dong)
-S6 luong b phan sé hitu (tinh dén thoi diém chét danh sach ¢ dong dy hop Dai
hoi dong cb dong thuong nién ndm 2024) ciia nhom ¢ dong: ...................... c6 phan
- Tuong ng tong gid tri theo MENN GIA: ........veeveeeeeeereeeeee e (d6ng)
Pé nghi Cong ty Co phan Nudre giai khat Sanna Khanh Hoa cho ching tdi dé ci:
L. ON@/BAc et sesssesss s sssessssessssssssssssssssssssssssessessssssssssssessssesasseses
CMND/CCCD/Hb chiéu $8:.......coeevveen... Ngay CAP:.eveeeannee. NOi CAp:.eeeann....
Dia chi thuOng trll: ..c..oeeiiiceeee e et
Trinh d0 hoc VAN:......voveeeeeeeeeee. Chuyén nganh: ........cccooovvveviiiiieeieee,
Hién dang sO hlTU: ...ooeviieeiieeeeeee e e (co phan)
Tuong ing tong gid tri theo MENN GIA:...........c.ovveveeeeeeeeeeeeeeeeeee e, (d6ng)
2. ON@/BA:uuueiiiiinricisssnnicsssssicssssiicssssssessssssssssssssssssssssesssssssssssssssssssssssssssssssssssssssssnss
CMND/CCCD/Hb chiéu 88:.......coceovenen.... Ngay cap:...cccceeennnns Noi cap:.....cceueees
Dia chi thuong trll: ....oooeeiieeeeee et e e e eaaae e
Trinh d0 hoc VAN ..o, Chuyén nganh: ........coooviiiiiiiieeiee e,
Hién dang SO NTTU: ..o..vviieiieeeee e (c6 phén)
Tuong ing tong gid tri theo MENN GIA:.........v.eveveeeeeeeeeeeee oo, (ddng)
3 ONE/BAtcuuueeiiiirirrrnnriissssssnnnrecsssssssssssssssssssssssssssssssssssssssssssasssssssssssssssssssssssassssssssse
CMND/CCCD/Hb chiéu $8:.......coeeveeen... Ngay cap:....ccceeeueeen. Noi cap:..............
Dia chi thuOng trll: ....ooeeeeieeeee et e e eeaaee e
Trinh d0 hoc VAN: ..o, Chuyén nganh: ........cccooovvvvviiiiiieeieee,
Hin dang sO lTU: c...ooeviieeieeeeeee e e (co phan)
Tuong ing tong gid tri theo MENN GIA:...........c.vveveeeeeeeeeeeeeeeeeeeree e, (d6ng)



CMND/CCCD/Hb chiéu 88:.......ccceoveen.... Ngay cap:...cccceeennnns Noi cap:....cceeueees
Dia chi thuOng trll: ..c..oeeiiieeee et e e
Trinh d0 hoc VAN:......voveeieeeeeeeen. Chuyén nganh: ........cccooovvveviiiiiieeiee,
Hién dang sO hilTU: ...oooviiieiieeeeee e e (co phan)
Tuong ing tong gia tri theo MENN GIA:...........covveveeeeeeeeeee oo, (dong)
5. OMNE/BAtcuciiiiuriiiniinrinssssiesssssnicssssssisssssssssssssssssssssssssssssessssssssssssssssssssssssssssssssssassass
CMND/CCCD/Hb chiéu $8:.......coeuveenn... Ngay cap:....cccceeueeen. Noi cap:..............
Dia chi thuong trll: ....oooeeeiieeeeee e e e e e aaaae e
Trinh d0 hoc VAN: ..o, Chuyén nganh: ........cooovviiiciiieeiee e,
Hién dang SO NTTU: ..o.evvieiiie et (c6 phan)
Tuong ing tong gid tri theo MENN GIA:...........eveeeeeeeeeeeeeee oo, (dong)

Lam @ng cir vién tham gia Hoi dong quan trj ciia Cong ty C6 phan Nudérc giai khat
Sanna Khianh Hoa nhiém ky 2022-2027:

Xin tran trong cam on!
Ho so kém theo:
- Bdn sao CMND/CCCD/H$ chiéu/H$ khau thuong tru.

- Soyéu ly lich cua ung cu vién.

- Cac bang cap chung nhdn vé trinh do van hoa va trinh do chuyén mon (néu co).

....... , ngay...... thang .......nam ......
Nguoi dai dién nhom cb dong dé cir

(Ky, déng ddu va ghi ré ho tén)



, ~ DANHSACHNHOM CODPONG
PINH KEM GIAY PE NGHI PE CU CUA NHOM CO PONG

(theo méu)

S6 lwong co

phan sé hiru Chir ky co

dong/ chir ky,
dong dau néu
1a to chire

Ho va tén CMND/CCCD/HC/GDKDN |thuong (tinh dép
tra ngay chot
DS)

10
11

12

Téng cong



CONG TY CO PHAN NUOC GIAI KHAT SANNA KHANH HOA
% Diachi: Quéc 160 1A, My Thanh, Cam Thinh BPéng, Cam Ranh, Khanh Hoa.
& DT: (0258) 3865 678  Fax: (0258) 3865 676 Website: WWW.SAnNA.COM. VI
Gidy CNPKDN sé: 4201675930

‘ GIAY PENGHITUDECU
THANH VIEN HQI PONG QUAN TRI NHIEM KY 2022 - 2027

Kinh givi: Cong ty Co phin Nudc gidi khat Sanna Khanh Hoa

el 0T 7<) T PRSP
- CMND/CCCD/H6 chiéu/GDKDN sb................... Ngay cap:...cccoeeeneenn. Noi cap..........
- Ngudi dai dién theo phap TUat (NEU CO): ....veveeeeeeeeeeeeeeeeeeeee e,

- S6 luong ¢ phan so hitu (Tinh dén ngdy chét danh sach ¢ dong du hop Dai hoi
ddng cb dong thudng nién NAM 2024):.......o.eveeeeeeeeeeeeeeeeeeeeeeee e cb phan

- Tuong Ung tong gia tri theo MENN GIA: .......veveveeeeeeeeeeeeeee e (ddng)

Pé nghi Cong ty Cb phan Nuéc giai khat Sanna Khanh Hoa cho t61 dugc tu dé
cu vao Hoi dong quan tri cua Cong ty C6 phan Nudc gidi khat Sanna Khanh Hoa
nhiém ky 2022 - 2027

Néu dugc céc co dong tin nhiém bau lam thanh vién Hoi dong quan tri toi xin
dem hét nang lyc va tdm huyét ciia ban than dé dong gop cho su phat trién cia Cong
ty Co6 phan Nudc giai khat Sanna Khanh Hoa.

Xin tran trong cam on!
Ho so kém theo:
- Ban sao CMND/CCCD/HG chiéu/ HY khau thuong tru.
- So yéu Iy lich cia vmg vién.
- Bang cdp chitng nhdn vé trinh @ véin héa va trinh dg chuyén mon.
....... , ngay...... thang .......nam ......
Nguoi tu dé cir

(Ky, déng ddu va ghi ré ho tén)



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc Lap - Tuw Do - Hanh Phic

SO YEU LY LICH

1/ Ho va tén:

2/ Giéi tinh:

3/ Ngay thang ndm sinh:

4/ Noi sinh:

5/ CMND:

ngay cap:

6/ Qudc tich:

7/ Dan toc:

8/ Dia chi thuong tra:

9/ Sb dién thoai cong ty: :
10/ P1a chi email:

S6 dién thoai di dong:

11/ Trinh d§ chuyén mon:

12/ Qua trinh cong tac:
+ Tir ... dén ... :

+ Tir...dén ... :

13/ Cac churc vu cong tac hi¢n nay:

do:

14/ Téng s6 CP nam git (chdt ngay. .

J..J...) ... ¢O phan, chiém ....% von diéu Ié, trong

+ Pai dién phan vén cia (tén to
chtrc 1a c6 dong Nha nudce/cd dong
chién lugc/ khac):

.... €O phan, chiém .....

% von diéu lé

+ Ca nhan so htru:

.... CO phan, chiem .....

% von diéu lé




15/Céc cam két nam gitr (néu co)

.............. — Moi quan hé: ........; nam gii: .........
N NEPTR . L CP, chiem ......... von diéu lé
16/Nhirng nguoi lién quan ¢6 nam
ilt ¢ phi€u cua cong ty: £ . e
& P e — Moi quan hé: .........; nam giit: .........
CP, chiem ....... % von diéu lé

17/ Nhimng khoan no d6i véi Cong
ty:

18/ Loi ich lién quan ddi v6i Cong
ty:

19/ Quyén lgi mau thudn véi Cong

ty:

T6i cam doan nhitng 16i khai trén ddy 13 hoan toan dang sy that, néu sai toi xin hoan
toan chiu trach nhiém trudc phap luat.
Dinh kem la Danh sach nguoi co lién quan

ey, NZAY ... ... thang ... ... nam 2024

Nguwdi khai
(Ky tén, ghi ro ho tén)



DANH SACH NGUOI CO LIEN QUAN!

khoin | Chirc S6
Tén ca . lwgng

STT | nhan/ tb ) Dia chi i ) co ) Fax
dich Quan tinh Ho cap cap . thoai tich

chire , i phan
(néu hé chieu
sO hiru
c0)

ngay ... ... thang ... ... nam 2024

Nguwdi khai
(Ky tén, ghi ro ho tén)

!'Nguoi c6 lién quan theo quy dinh tai khoan 46 Diéu 4 Luét Ching khoan s 54/2019/QH14

Khoan 46 Piéu 4 Luat Chimg khoan quy dinh “Nguoi ¢é lién quan la cd nhéan hodc t6 chirc ¢6 quan hé véi nhau trong cac trieong hop sau ddy:

a) Doanh nghiép va nguoi ngi b ciia doanh nghiép do; quy dai chiing, cong ty dau tw chimg khodn dai chiing va ngwoi ngi bg ciia quy dai chiing hodc cong ty dau tw chirng khodn dai ching dé;

b) Doanh nghiép va té chikc, cd nhén s hitu trén 10% s6 6 phiéu co quyén biéu quyét hodc von gop ciia doanh nghiép do;

c) Té chirc, cd nhan ma trong méi quan hé voi 16 chirc, ca nhén khéc truc tié}), gian tié}) kiém soat hodc bj kiém sodt béi 16 chirc, cd nhén dé hodc cung voi 16 chirc, cd nhéan dé chiu chung mot s kiém sodt;
d) Ca nhdn va bé dé, me de, b6 nuéi, me nuoi, bé chéng, me chc;ng, bé Vo, me Vo, Vo, chéng, con dé, con nuéi, con déu, con ré, anh rugt, chi rugt, em ruot, anh ré, em ré, chi dau, em ddu cia ca nhdn do;
@) Céng ty quan Iy qui dau tw chitng khodn va cdc qui dau twe chitng khodn, cong ty dau tw chitng khodn do cong ty quan Iy quy ddu tw chisng khodn dé quan Iy;

e) Quan hé hop d&ng trong do mot 16 chikc, cd nhén la dai dién cho 16 chikc, cd nhén kia;

g) T6 chire, cd nhan khéc la nguoi cé lién quan theo quy dinh ciia Ludt Doanh nghiép.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc 1ap - Ty do - Hanh phuc
S6:  /TTr-SKN Cam Ranh, ngay thang nam 2024
DU THAO TO TRINH

V& viéc sira ddi Piéu 1¢ t6 chirc va hoat dong
ctia Cong ty CP NGK Sanna Khanh hoa
Kinh giri: Dai hoi ddng cb déng thudng nién 2024
Cong ty CP NGK Sanna Khanh Hoa.
- Can cir Ludt Doanh nghiép so 59/2020/QH14 dwoc Quéc hi théng qua
ngay 17/06/2020;
- Can cwr Nghi dinh §5 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua
Chinh phu quy dinh chi tiét thi hanh mot so diéu cua Ludt Chung khodn,

- Can cir Ludt Chitng Khodn sé 54/2019/QH14 dwoc Quoc héi thong qua
ngay 26/11/2019;

- Can cir Quy ché néi bo vé quan tri Cong ty;
- Can cir Diéu 1é Cong ty CP NGK Sanna Khdanh Hoa,

Can ¢t tinh hinh thuc té, dém bao diéu kién hoat dong cling nhu’ tin}l hinh
quan tri hién tai cua Cong ty, Ho1 dong quan tri kinh trinh Pai hoi dong c6 dong
Cong ty CP NGK Sanna Khanh Hoa xem xét thong qua cac ndi dung nhu sau:

- Théng qua viéc stra d6i Diéu 18 t6 chirc va hoat dong cua Cong ty CP
NGK Sanna Khanh Hoa:

Dieu khoan sira Noi dung Diéeu 1€ hién Noi dung Dieu 1€ sau khi
doi hanh stra doi

Phan II, diéu 3,
khoan 1: Nguoi| 1. Giam ddc Cong tyla | 1. Chu tich Hoi dong quan
dai dién theo | nguoi dai dién theo phép luat | trila nguoi dai dién theo
phap luat cua | cua Cong ty. phap luat cia Cong ty.

Cong ty

Kinh trinh Dai hoi ddng c6 dong xem xét va thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI

- Nhu trén; 7
- Luu: VT, TH (Tai liéu BPHBCD 2024). CHU TICH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHiA VIET NAM

NGK SANNA KHANH HOA Poc lap - Tw do - Hanh phic
S6: /TTr-SKN Cam Ranh, ngay thang ndam 2024
TO TRINH

Vé viéc thong qua dw an dau tu diy chuyén chiét rot
nwée giai khat chai PET cong suét 12.000 - 15.000 san pham/gio
Kinh giri: Pai hoi dong c6 dong thudng nién nam 2024
Cong ty CP NGK Sanna Khanh Hoa.

- Can cur Luat Doanh nghiép s6 59/2020/QH14 duoc Quo‘c hoi nuoc Cong hoa
Xa hoi Chu nghia Viét Nam théng qua ngay 17/6/2020;

- Can cir Ludt Pdu t s6 61/2020/QH14dwoc Quic héi nuwde Cong hoa Xa héi
Chui nghia Viét Nam thong qua ngay 17/6/2020;

- Can cir Piéu 1é t6 chirc va hoat déng ciia Céng ty Cé phan Nuwéc gidi khat
Sanna Khanh Hoa;

- Can cit theo nhu cau thyec té san xudt kinh doanh ciia Céng ty Cé phan Nude
giai khat Sanna Khanh Hoa.

Hoi dong quan tri kinh trinh Dai ho1 dong co dong thong qua viéc thue hién du
an dau tu day chuyen chiét rét nudc giai khat chai PET cong suat 12.000 - 15.000
san pham/gid, gdm cac ndi dung cu thé nhu sau:

THONG TIN CHUNG CUA DU AN:
1. Chu du tu: Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa.
2. Tén dy an: Day chgyén chiét rot nudc giai khat chai PET cong suat 12.000 -
15.000 san pham/gio. Xuat xa: Chau A.
3. Pham vi dy an: Dau tu mua sdm thiét bi.
4. Pia diém dy an: Nha may Nudc giai khat Sanna - QL1A, thon My Thanh, x
Cam Thinh DPong, TP. Cam Ranh, tinh Khanh Hoa.

5. Muc dich dau tu: Ting cuong nang lyc san xuat, da dang hang hoa dap ing
kip thoi cho thi truong va thay thé hé thong may moc thiét bi da s dung qua nhiéu
nam.

_ 6. Tong von dau tu thye hién dy an dy kién: 20.000.000.000d (Hai muoi ty
dong).
Toan bd von dau tu thue hién du an duoge léy tu nguén von chu s& hitu.
7. Thoi gian thyc hi¢n dy an: Ké tir ngay PHDCD thuong nién 2024 thong qua
dén trude ngay to6 chitce PHDPCD thuong nién 2025.
~Dai hoi dong gé dong ty quyén cho Hoi dong Quan tri thuc hién cac thu tuc dé
trién khai dy 4n dau tu phu hop vaéi quy dinh cia Phap luat va Diéu 1€ Cong ty.
Kinh trinh Dai hoi déng c6 dong xem xét va thong qua./.

Noi nhén: TM. HOI PONG QUAN TRI

- C6 dong SKN; CHU TICH
- Ban Kiém soét; )

- Luu: TH.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Doc 14ap - Tu do - Hanh phiic

S6: /NQ-BPHDPCH Cam Ranh, ngay ..... thang ..... nam 2024

DU THAO l )
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CP NGK SANNA KHANH HOA

- Can cit Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quéc hii théng qua
ngay 17/6/2020;

- Can cir Diéu 1é t6 chire va hoat dong Céng ty Co6 phan Nude gidi khat
Sanna Khanh Hoa,
- Can cit Bién ban hop Dai hoi dong cé dong thuwong nién nam 2024 cia
Cong ty Co phan Nuoc giai khat Sanna Khanh Hoa ngay ....../...../2024,
QUYET NGHI:
Ngay ...... /...../2024, Pai hoi déng Co déng Cong ty CP NGK Sanna Khanh
Hoa to6 churc voi su tham gia cua ... Co (;I()ng Va‘} dai d,ién Co dQng, Ny h}i’u V‘E‘l dai
di¢n s¢ hiru cho ... ¢6 phan c6 quyén biéu quyét, chiém ...% tong s6 cd phan co
quyén biéu quyét cua Cong ty.
, Say khi nghe nd1 dung cac Béo c4o va To trinh, Pai hoi da thao luan va biéu
quyét nhat tri thong qua Nghi quyét vdi cac ndi dung nhu sau:
Piéu 1: Cac Bao cio tai Pai hoi
- B4o cdo danh gia cong tic quén 1y diéu hanh nam 2023 va ké hoach
hoat dong nam 2024 cia HDQT:
CTyle biéu quyét tan thanh: ... c¢6 phan, chiém ...% s c6 phan c6 quyén biéu
quyét du hop.
- Bao cao hoat dong cia BKS nam 2023 va phuwong huwéng hoat dong
nam 2024:
q Ty 18 biéu quyét tan thanh: ... c6 phéan, chiém ...% s6 c¢6 phan c6 quyén
biéu quyéet du hop.
- Bdo cdo két qua hoat dong san xuit kinh doanh nim 2023 va phuong
hwéng nhiém vu va giai phap thwe hién nam 2024 cia BGD:
Ty lé biéu quyét tan thanh: ... ¢6 phan, chiém ...% sb c6 phan c6 quyén biéu
quyét du hop.



Piéu 2: Cac To trinh tai Pai hoi
- To trinh béo cdo tai chinh niim 2023 ciia Cong ty da qua kiém toan:
q Ty 18 biéu quyét tan thanh: ... ¢ phan, chiém ...% sd c6 phan co quyén
biéu quyéet du hop.
- T trinh phwong 4an phan phoi lgi nhuin nim 2023 va ké hoach phan
phoi lgi nhuian nam 2024:
CTyle biéu quyét tan thanh: ... ¢6 phén, chiém ...% sb c6 phan c6 quyén biéu
quyét du hop.
- To trinh chi tra thi lao HPQT, BKS nim 2023 va ké hoach chi tra tién
lwong, thu lao HDQT, BKS nam 2024:

Ty 1& biéu quyét tan thanh: ... c6 phéan, chiém ...% s6 c6 phan c6 quyén
biéu quyét du hop.
- To trinh lwa chon don vi kiém toan Bdo céo tai chinh nim 2024:
Ty 1& biéu quyét tan thanh: ... co phan, chiém ...% sb cd phan c6 quyén
biéu quyét du hop.

- To trinh ky hop ddng giao dich véi cac d6i twong c6 lién quan
Ty le biéu quyét tan thanh: ... ¢6 phan, chiém ...% sb c6 phan c6 quyén biéu
quyét du hop.
- T trinh vé viéc mién nhiém va bau bo sung thanh vién HPQT nhiém
ky 2022-2027
CTyle biéu quyét tan thanh: ... c¢6 phan, chiém ...% s c6 phan c6 quyén biéu
quyét du hop.
- To trinh vé viéc sira d6i Diéu 1é t6 chirc va hoat dong ciia Cong ty CP
NGK Sanna Khanh Hoa
CTyle biéu quyét tan thanh: ... c¢6 phan, chiém ...% s c6 phan c6 quyén biéu
quyét du hop.
- T trinh thong qua du an diu tw diy chuyén chiét roét nuéc giai khat
chai PET cong suat 12.000 - 15.000 sian pham/gio
Ty le biéu quyét tan thanh: ... ¢6 phan, chiém ...% sb c6 phan c6 quyén biéu
quyét du hop.



KET QUA BAU CU"

Ho va tén S6 phiéu bau
HOQI PONG QUAN TRI

Piéu 3: Nghi quyét Pai hoi dong c6 dong thudng nién nam 2024 cua Cong
ty CP NGK Sanna Khanh Hoa dugc thong qua ngay tai Pai hdi.

Hoi déng quan tri, Ban Kiém soat, Ban Giam ddc cung toan thé cd dong
Cong ty CP NGK Sanna Khanh Hoa chiu trach nhiém thi hanh Nghi quyét nay.

Nghi quyét nay cé hiéu luc ké tir ngay ky./.

Noi nhgn: CONG TY CP NGK SANNA KHANH HOA

- Nhur trén; A A R
- Luu: VT, TH (Tai liéu PHPCD 2024). TM. HOI DQNG QUAN TRI
CHU TICH
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