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DACERA

S6 117/ BC-CT-BKS Poc 1ap - Tw do - Hanh phiic

C(‘)NG TY CO PHAN GACH MEN COSEVCO CONG HOA XA HOI CHU NGHIA VIET NAM

DACERA Rlolalol

BAO CAO THUONG NIEN

Nam bao cao: 2023
I. Thong tin chung:
1. Thong tin khai quat:
- Tén doanh nghiép:
. Tén tiéng Viét : Cong ty c6 phan Gach men COSEVCO.
. Tén tiéng Anh : COSEVCO Ceramic Tiles Joint Stock Company.
. Tén viét tat : DACERA.
- Gidy CNDKDN s6: 0400347937

- Vén diéu 1¢ © 65.000.000.000 dong

- Vén déu tu cta chi sé hitu : 65.000.000.000 dong

- Pia chi : Puong s6 9, KCN Hoa Khanh, Q.Lién Chiéu, TP Pa Ning.
- Dién thoai : 0511.3732368.

- Fax © 0511.3842756.

- Website : www.dacera.com.vn

- M ¢b phiéu : DCR

- Qua trinh hinh thanh va phat trién:

Duoc thanh 1ap ngay 04/6/1981, c6 tén 1a Nha may co khi xay dung truc thuoc Cong ty
xay dung sb 7, hoat dong trong linh vuc dai tu xe may thi cong.

Nam 1990, Nha médy chuyén sang san xuit tim lop Fibrocement.Nim 1996, Nha may
chuyén sang san xuat gach Op lat Ceramic. Nam 1999, B6 Xay dung ra quyét dinh s
1314/QD-BXD ngay 28/10/1999 thanh lap Cong ty Gach men COSEVCO trén co s& sip
xép, t6 churc lai hai don vi truc thudc Téng Cong ty Xay dung Mién Trung 1a Nha may Gach
6p lat Ceramic DPa Néng va Nha mdy xi ming COSEVCO DPa Ning. Cong ty 1a doanh
nghiép 100% vbn nha nude, don vi thanh vién hach toan doc 1ap thudc Tong Cong ty Xay
dung Mién Trung, hoat dong theo Gidy chimg nhan ding ky kinh doanh sb 112486 ngay
16/11/1999 do S& Ké hoach va Pau tu thanh phd Da Ning cp.

Niam 2006 Thyc hién cha truong ciia nha nude vé déi mai, sap xép lai doanh nghiép
nha nude, ngay 23/3/2006 Bo Xay dung c6 quyét dinh sd 488/QD-BXD vé viéc thuc hién
b phan hoa Cong ty Gach men COSEVCO. Ngay 26/12/2006 Bo Xay dyng ban hanh quyét
dinh sé 1783/QD-BXD phé duyét phuong 4n cb phan hoa va chuyén Coéng ty Gach men
COSEVCO thanh céng ty c6 phan.
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Cong ty ¢ phan chinh thirc duoc thanh 1ap va hoat dong vao ngay 17/01/2007 véi vén
diéu 16 1a 26 ty dong.
Niam 2009, Coéng ty mua ban ng va tai san ton dong tai co cau lai doanh nghiép, ting
v6i von diéu 18 tir 26 ty dong 50 ty dong.
Nim 2013, Cong ty ting von diéu 1 tir 50 ty 1én 65 ty dong
Hién CTCP gach men COSEVCO chua niém yét trén thi truong chirng khoan va s& tiép
tuc xem xét dang ky niém yét khi c6 du diéu kién trong thoi gian t6i.
2. Nganh nghé va dia ban kinh doanh:
+ Nganh nghé kinh doanh chinh:
- San xudt, kinh doanh cac loai san pham gach 6p, gach lat va san pham Ceramic.
- San xudt va tiéu thy san pham gach Ceramic.
- Khai thac, ché bién kinh doanh cac loai khoang san phuc vu san xuét vat lidu xay dung va
xay dung.
- Thi cong cac cong trinh dan dung va cong nghiép.
- San xudt va kinh doanh cac san pham co khi, kinh doanh xuat nhap khau
+ Dia ban kinh doanh:
- Tru s& chinh: Puong s6 9, KCN Hoa Khéanh, Quéan Lién Chiéu, TP Pa Ning.
3. Thong tin vé md hinh quan tri, td chirc kinh doanh va b may quan ly:
- M6 hinh quén tri: Cong ty CP gach men COSEVCO hoat dong theo mé hinh quén tri cua
Cong ty dai chung chua niém yét, dugc chuyén dbi tir Cong ty Nha nudc sang Cong ty cd
phan, trong d6:
e Cac cO dong 16n: 4.363.694 c6 phan, chiém 67,13 % trén von diéu 1& 65 ty dong, bao
gom:

1. Vit Tuan Binh : 86 ¢6 phan mua: 1.429.810
2. Tran Ha Linh : s6 ¢6 phan mua: 1.100. 000
3. Nguyén thi Bich Ngoc : s6 ¢ phin mua: 549.926

4. Nguyén Thi Hong Hué : sb ¢6 phin mua: 310.958

5. Pham Thi Diju : 86 ¢6 phan mua : 246.000
6. Nguyén Minh Khoi : s6 ¢6 phan mua: 197.000

7. T Thi Hién : 6 ¢6 phan mua: 230.000

8. Truong Thi Phu : 86 ¢0 phan mua: 300.000

e C6 dong khéc: 2.136.193 ¢6 phan, chiém 32,87 % trén vén diéu 1¢ 65 ty dong.
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- Co ciu bd may quan ly:
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- Cac cong ty con, cong ty lién két: (Néu danh sach, dia chi, linh vuc san xuit kinh doanh
chinh, vbn diéu 18 thuc gop, ty 1& so hitu cua Cong ty tai cac cong ty con, cong ty lién két):
khong co6.
4. Pinh huéng phat trién:
- Muc tiéu chii yéu ciia Cong ty:

- Téc d6 ting trudng giai doan 5 ndm c6 mirc binh quan hang nim tir 20-22%

- Hi¢u qua hoat dong SXKD nam sau cao hon nam trudc

- Pau tu mé rong quy md san xudt

- Pam bao c¢b tirc cho ¢d déng va thu nhap cho ngudi lao dong, ndp ngan sach Nha nudce
theo quy dinh, duy tri lgi nhuan tich liiy dé phét trién Cong ty bén viing.
- Chién lwrgc phat trién trung va dai han:

- Tiép tuc san xuat kinh doanh nganh san xuat cic loai san pham gach &p, gach lat va
san pham Ceramic

- Phat trién thém céc thi trudng khac va co chién luoc xuat khiu sang cac nudc .

- Tang cudng dao tao, xay dung ddi ngli can by quan ly tré, gioi, lam viéc theo phong
cach quan 1y hién dai va ké thira doi ngii quan 1y c6 kinh nghiém.

- Phét huy chinh sach dai ngg, khuyén khich t6t hon cho ngudi lao dong.
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- Cac muc tiéu d6i véi mdi trwdng, xa hdi va cong dong Cong ty:

Cong ty luén tdm niém voi muc tiéu: Phat trién doanh nghiép toan dién, bén viing, co
doi séng van hoa doanh nghiép tot thong qua viéc phat trién Cong ty phai gin lién véi bao
vé moi truong va trach nhiém xa hoi, lam cong tac xa hoi tir thién, ciing chung tay phat trién
cong dong.

S. Cac rii ro:

- Thi trudng bit dong san phuc hdi cham khién hang ton kho céc san phdm vt lidu xay
dung no6i chung va nganh gach men néi riéng tang cao ;

- Cac ngudn chi phi ddu vao ting nhung gia ban san pham ting khong dang ké.

- Canh tranh trén thi truong VLXD quyét liét boi kinh té trong nuéc hoi nhap sau hon véi
khu vuc va thé giéi, nganh VLXD trong nuéc dau tu do at, dan trai va thiéu dinh huéng
chién luoc, cung véi budn lau va gian lan thuong mai trong linh vuc gach, gém stt dan dén
cung vuot cau, tranh mua tranh ban. Do ngudn cung vuot qua xa nhu cu da ra tao sirc ép
canh tranh 16n gitra cac doanh nghiép, gitta cdc nganh hang vdi nhau.

- Ngoai ra cong ty con gip cac rui ro vé moi trudng, thién tai, dich bénh lam anh huéng dén
két qua san xuét kinh doanh ciia cong ty.

II. TINH HINH HOAT PONG TRONG NAM:

1. Tinh hinh hoat dfng sin xuét kinh doanh:

Dvt: Tr. dfing
T Chi tidn Thuye hién ndm Ké hoach nim
2023 2024
1 | San luong san xuat (m”) | 2.447.807 2.100.000
2 | San luong tiéu thu (m*) | 2.117.975 2.400.000
3 | Tong doanh thu 194.966 240.000
4 | Loinhuan trude thué | 693 1.000
5 | Cotac % 0% 0%

a. Tinh hinh san xuit:

- Téng san lugng san xuét nam 2023 dat 2.447.807 m?, dat 81,59 % so véi ké hoach nim
2023.

- Pau nam 2023, do ding san xuit sat Tét Nguyén dan nén sau Tét méi trién khai sira
chita 16n, dén dau thang 3 bat ddu san xuét lai ddy chuyén 2 va ddy chuyén 3. Tir quy
3/2023, tinh hinh tiéu thu gip nhiéu kho khin do anh huéng chung cua thi trudng gach men
trén ca nudc, dén gan cudi thang 8/2023, ding san xuat day chuyén 2 va dén cubi thang
11/2023, tiép tuc dimg san xuat day chuyén 3 dén hét nam.

- Séan pham san xuit nim nay cua Cong ty van la dong san pham nhu gach 30x30cm,

40x40cm, 25x50cm va 20x40cm, 10x33cm, 15x50cm, gach luc gidc va 50x50cm.
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- Hai hiéu Gmg trén bé mat gach 1a hiéu tng sugar va trang men mau tiép tuc 1a cac hiéu
g chi dao cac dong san pham ciia Cong ty. Dong san phdm mau trong men ngay cang
duoc khach hang wa chudng, dong san phdm nay khé san xudt hon cac san pham sugar, hay
bi 161 khuyét tat bé mit nén chét luong thip, dé khic phuc cac 151 nay, 1anh dao Cong ty da
moi cac chuyén gia co kinh nghiém két hop bo phan cong nghé, ki thuat nghién ciru cai
thién chét lugng san pham dé xuét hang ra thi trudng.
- Tilé san pham loai 1 cua ca 3 day chuyén dat 86,1%, giam 0,4% so v&i nam 2022. Ti 1é
gach thu phém (loai 4) dat mtrc 5,4%, tang 1,5% so véi nam 2022. Loai 4 ting l1a do san
xuat khong 6n dinh, dic biét 1a san xuét cac thang cudi trén day chuyén 3, 18i bé mat va sit
goc gy xubng loai rat nhiéu.

San xuit trong thoi gian qua ciing c6 nhirng khé khin nhit dinh nhu:
- May méc thiét bi trén day chuyén thuong xuyén bi su cd (tir may ép, may in KTS cho dén
10 nung va cdng doan mai), lam gidn doan san xuét, lam tang chi phi xuong, men, vat tu phu
tung thay thé, stra chita. Dong thoi mot s6 thiét bi hoat dong qué tai do san luong ting cao
nén gap su ¢ vé cudi nim nhu 16 than xich, hu nghién liéu ...
- Do san xuat cho nhiéu nha phan phdi voi nhiéu dong san pham khac nhau, co sé mau rat
16n, s6 luong san xuat mdi mau nho lai thuong xuyén thay d6i nén bo phan truc tiép san
xuat doi khi ¢ thé bi dong, chua c6 thoi gian chuan bj tét. Ngoai ra, do mdi nha phan phdi
c6 mdi yéu cau khac nhau vé quy cach gach nén d& gy nham lan trong cong tac theo ddi,
quan Iy cac thong sé gach thanh pham.
b. Tinh hinh tiéu thu:

Niam 2023 trudc bbi canh nén kinh té thé gidi va trong nude c6 nhiéu kho khin, thach
thirc. Trién vong ting trudng cua kinh té toan cau thiéu tich cuc kéo theo stc cau vé VLXD
trén toan cau yéu. Linh vuc BDS chua hdi phuc kéo theo nganh VLXD gip nhiéu tri tré.

- San luong tiéu thu chung ndm 2023 dat: 2.117.975 m® So v&i KH ca ndm (3.000.000
mz) dat 70,6 %; va dat 67,43 % so v&i nam 2022 (nam 2022: 3.140.846 m? )

- San pham gach trang tri kych thudc 20x40 san luong tiéu thu: 260.770 m2 dat 49,67%
(KH 525.000 m2) va dat 47,0% so v&i ndm 2022 (553.199 m2)

- San phém gach trang tri kych thude 25x50 san lugng tiéu thu: 578.014 m? dat 61,17%
(KH 945.000 m2); va dat 65,0% so voi nam 2022 (dat 887.442 m2).

- San pham gach trang tri kych thudc 10x33: San luong: 91.698 m” dat 37,43% so v6i
KH nam (KH: 245.000 m?) va dat 44,0% so v6i nam 2022 (dat 207.036 m?)

- San pham gach trang tri kych thudc 15x50: San lwong 28.356 m” dat 27,27% so voi ké
hoach nim (KH: 104.000 m?) va dat 30% so v6i nam 2022 (dat 95.844 m?)

- San pham gach It 40x40 san luong: 148.476 m2 dat 70,70% (ké hoach nam 210.000
m2); va dat 48,0% so v6i nam 2022 (309.871 m2)
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- San phém gach lat 30x30 san lugng: 486.262 m2: dat 63,15% KH nam ( 770.000m2);
va dat 66,0% so v&i nam 2022 (734.342 m2)

- San pham gach 6p kych thudc 30x60 san lugng 26.6927 dat 76,26% so voi ké hoach
(KH 35.000 m?) va dat 83,0% so v6i nam 2022 (32.097 m?)

- San phém gach luc gidc san lugng 101.638 m? dat 32,37% so v6i KH nam (KH 314.000
m?) va dat 47,0% so v6i san lwong nam 2022 (nam 2022 dat:214.681 m?)

- San phém gach 50x50 san lugng 280.550 m?® dat 79,70 % so v&i KH ndm (KH 352.000
m?) va dat 558,0% so véi san luong ndm 2022 (ndm 2022 tiéu thy tir T9-T12 dat: 50.321m?)
- San luong tiéu thu theo cac kénh phan phdi: Nam 2023 s6 lugng nha phan phdi ky méi
la 70 nha, trong d6 cdc NPP lam nhan gia cong nhu: Vinaking, Hoa Binh Minh, Anh
Cuong, Dai Loi Phat, va 18 NPP tinh phan phéi nhin nha may va 01 NPP trién khai gach
phé pham tai mién nam (loai 3, loai 4). Tuy nhién c6 17 NPP ky hop dong nam 2022 lai
khong tiép tuc trong ndm 2023,

+ San luong ndm 2023 cta nha phan phéi: 1.812.539 m2 dat 57,91 % KH nam (3.130.000
m?2) va dat 64,0% so v6i ndm 2022 (san luong nam 2022: 2.850.417m?2).

Trong d6 san lugng nha phan phdi gia cong chiém 54,64% tong san luong tiéu thy; Nha
phan phdi cac nhan nha may chiém 35,44% tong san luong; Kénh ban 1¢ chiém gan 10,0%
tong san lwong nha may.

Nam 2023 Nha phan phdi gia cong dat san lwong 1.099.422 m? dat 50,62% so v6i ké hoach
nam (2.172.000 m?) va dat 67,0% so véi nam 2022 (1.652.415 m?)

Nha phan phdi nhan nha may dat san lwong: 713.117 m* dat 74,44% ké hoach ndm (958.000
m?) va dat 60,0% so v6i nam 2022( 1.198.002 m?)

e Thi truong ban 1¢é: thi truong ban 1 trién khai tr Pa ning — Quang nam dén Hué -
Quang Binh — Quang ngai va Gia lai Kon tum.

Céc thi truong ban 1¢ san lugng dat 196.083 m” dat 53,72% ké hoach nim va dat 68,0% so
v6i nam 2022 (287.520 m)

Dénh gia:

Niam 2023 anh hudng chung cta nén kinh té néi chung, nganh VLXD noi riéng, cong ty gip
nhiéu kho khin trong trién khai san pham dén toan hé thong NPP ciing nhur ban 1é.

+ Duy tri hé théng phan phdi nhin gia cong, nha may & cac khu vure nham thay thé cac NPP
cll dang c6 san lugng gidm sut hoac khong hop tac.

+ Pdi voi dong san pham 50x50: San pham c6 mau méi duoc thi trudong twong ddi chap
nhén va c6 san luong dat muc cao nhét so v&i cic san phém khac.

Cac mat chua dat duoc:

- San phém san xuét chua 6n dinh. Gach 13i 1éch mau, nut ngﬁm, dé v& khi thi cong,...
- Xuit hang tai Cong ty con nhiéu bat cap: Hang luu kho nhiéu vi tri, viéc nhan hang mét

nhiéu thoi gian, gdy phién phic cho khach hang.
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2. To chirc va nhan su:

a.  Danh sach Ban diéu hanh:

S(")’ cb Ty 1€ cb
TT Ho va tén Chirc vu N.am Trl{lh d(‘: plueu s?: plueu s?. Gh,l
sinh chuyén mon | hiru cudi | hiru cuoi | chua
ky ky
1 | Vii Tuén Binh }JV H.]?QT_; 1973 Cu nhan 1.429.810 | 21.99%
Tong giam doc
2 | Nguyén Thi Hong Hué Pho TGDb 1987 | Clr nhan kinh té | 310.958 0.5%
3 | Truong Thi Pha Ké Toan Truéng 1979 | Ctr nhan kinh té
4 | Pham Thi Minh Trang | Pho TGD | 199( | Cir nhan kinh té
Kinh doanh

- Tom tit 1y lich va ty 1& s& hitu cb phan co quyen biéu quyet va cac chung khoan khac do
cong ty phat hanh cta Tong Giam ddc, cic Pho Tong giam ddc, Ké toan truong va cac can

bd quan ly khac
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b.  Nhiing thay dbi trong ban diéu hanh: nim 2023 c6 su thay d6i thanh vién Hoang Vin
Chién khong c6 trong danh sach ban diéu hanh, 1y do nghi huu.
c.  S6 lugng can bo, nhan vién : 280 nguoi

- Chinh sach dao tao: cong ty chu trong diy manh cac hoat dong dao tao, bdi dudng
nghiép vu chuyén mén. Sau khi dugc tuyén dung nhan vién, cong nhan mai s€ dugc t6 chuc
dao tao dé ndm 16 vé nodi quy lao dong, trach nhiém quyén han dugc giao, phuong phép lam
viéc.

- Chinh sach tién lwong: dugc xdy dung trén co so khodn san pham, c6 thuong phat dé
kich thich nguoi lao dong tich cuc lam viéc dem lai hi€u qua cao cho cong ty.

Cac ché d6 chinh sach dbi v6i nguoi lao dong: cong ty thuc hién ddy du cac ché do cho
ngudi lao dong theo Bo ludt lao dong va thoa wéc lao dong tap thé.

- Chinh séch ¢b tirc: can cir theo diéu 18 t6 chirc va hoat dong cua cong ty da duoc Dai
hoi dong théng qua chinh sach phan phdi loi nhuan va cd tirc cho ¢6 dong

+ Cong ty s& tra cd tirc cho cd déng khi Cong ty kinh doanh c6 13i.

+ Cb tlrc s& duoc cong bd va chi tra tir loi nhuan giir lai ctia cong ty nhung khong duoc
vuot qua mic do Hoi dong quan tri dé xuat sau khi tham khao ¥ kién c6 dong tai hoi dong
cb dong.

3. Tinh hinh diu tw, tinh hinh thuc hién cic dy 4n:
a. Trong nam 2023, Cong ty di dau tu cac hang muc va gia tri diu tu timg hang muc chinh
nhu sau:
- Hé théng dong bao tu dong day chuyén 1, 2 va 3: 13,28 ti dong
- Xe ban tai: 670 triéu dong
- Sang rung li¢u: 196 tri€u dong
- Haé théng loc bui tay 40 cho 3 day chuyén: 859 triéu dong
- Kho chtra thanh phdm: 238 tri¢u dong
- Hu nghién li€u cho DC3: 1,454 ti dong
- May in KTS cho DC1, 2: 8,365 ti dong
b. Cac cong ty con, cong ty lién két: Khong co
4.Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:
Don vi tinh: dong

Chi tiéu | Niam2022 | Nim 2023 % ting gidm
Dbi v6i to chirc khong phai 14 t6 chire tin dung va t6 chirc tai chinh phi ngan hang
Tong gia tri tai san 237,427,967,741 | 261,585,010,934 10%
Doanh thu thuan 267,571,405,235 | 194,251,369,441 -27%
Loi nhuan tir hoat dong kinh doanh |  7,806,052,960 359,240,391 -95%
Loi nhuan khac -105,670,219 334,041,421 216%
Loi nhuan trudc thué 7,700,382,741 693,281,812 91%
Loi nhuan sau thué 6,068,881,489 119,669,597 -98%
Ty 1& loi nhudn tra co tirc
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4.2 C4c chi tiéu chinh:

Chi tiéu Nam 2022 | Nam 2023 | Ghi chu
1. Chi tiéu vé kha nang thanh toan
a. Hé s0 thanh to4n ngan han: 1.22 1.17
Tai san ngan han/ No Ngan han 1.22 1.17
b. Hé so tha’nh toan nhanh:‘ ) 0.23 0.22
(Tai sdn ngan han - Hang ton kho)/ N¢ ngan han 0.23 0.22
2. Chi tiéu vé co cau von
Hé s@ No/ Tong tai san 0.68 0.71
H¢ s6 No/ Von chu sé hiru 2.12 2.43
3. Chi tiéu vé kha nang sinh 161
Vong quay hang ton kho 1.47 1.04
Gia von hang ban/Hang ton kho binh quan 1.47 1.04
Vong vay tong tai san 1.07 0.78
Doang thu thuan/ Tong tai san binh quan 1.07 0.78
4. Chi ti€u v€ kha nang sinh 1oi ‘
a. Hé SQ Loi nhuan sau thué,/ DQanh thu thuan 0.0227 0.0006
b. Hé s6 Loi nhuan sau thué/ Vf)n chu so hiru 0.0798 0.0016
c. Hé SQ Loi nhuan sau thué/ Tong tai san 0.0256 0.0005
d. Hé s0 Lgi nhuan vé hoat dong kinh doanh/ DT
thuan 0.0292 0.0018
5. Co cAu co dong, thay d6i von dau tw ctia chii s¢ hiru:
a. C6 phan:
- Tong s6 cb phiéu: 5.613.200 cb phiéu thuong.
- S6 lugng co phiéu quy : Khong
- S6 luong cb phiéu dang luu hanh: 5.613.200 c6 phiéu pho thong
- C6 tirc, loi nhuan chia cho céc thanh vién goép von: Khong
b. Co cau cb dong:
TT HQ VA TEN SO LUQNG CP TY LE % GHI CHU
1 | Vii Tuan Binh 1,429,810 22
2 | Tran Ha Linh 1,100,000 16.92
3 | Nguyén Thi Bich Ngoc 549,926 8.46
4 | Nguyén Hong Hué 310,958 4.78
5 | Pham Thi Diu 246,000 3.78
6 | Nguyén Minh Khoi 197,000 3.03
7 | T Thi Hién 230,000 3.54
8 | Truong Thi Phu 300,000 4.62
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9 | Pham Hong Khanh 6,400 0.1
10 | Nguyén Thu Trang 1,500 0.02
11 | Cao Phuong Thao 314,813 4.84
12 | Nguyén Thanh Céng 617,500 9.5
13 | Nguyén Thi Quynh 309,293 4.76

TONG CONG 5,613,200 86.35

e Cac co dong 16n: 4.363.694 c6 phan, chiém 67,13 % trén von diéu 18 65 ty dong
e Co dong khéc: 2.136.193 ¢6 phan, chiém 32,87 % trén vén diéu 1¢ 65 ty dong.

c. Tinh hinh thay d6i von dau tu chu so hiru: khong

d. Giao dich ¢6 phiéu quy: khong c6

e. Cac chung khoan khéac : khong co

6. Bio co tac dong lién quan dén méi trudng va xa hoi cia cong ty

6.1 Téc dong 1én modi truong:

Tdng phat thai khi nha kinh (GHG) tryc tiép va gian tiép: khong co

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: khong

6.2. Quan Iy ngudn nguyén vit liéu:

a) Tong luong nguyén vat liéu duoc st dung dé san xuét va dong gbi cac san phdm va dich vu chinh

cua to chirc trong nam:

BANG KE NGUYEN VAT LIEU SU DUNG NAM 2023
Tén NVL, héa chat PVT Khdi lugng
Day dai nhya kg 37,625.00
Ke giay cai 8,000.00
Bi Nhom 2/3" - nghién men kg 5,450.00
Dung mdi - Linx FAC1505 (1binh=1000ml) | Binh 290.00
Mau kg 22,329.04
Men kg 589,403.00
Phu gia cho mau kg 980.60
Phu gia cho men kg 420,012.03
Dau, mJ, xing A95 lit 112,519.56
Dam lat (tap) kg 12,620.00
Than da cuc 3 Vi Binh kg 479,870.00
Than d4 cuc 5a Vii Binh kg 5,777,580.00
Bi trung nhom ( nghién xwong ) TQudc kg 154,950.00
Bot mi kg 2,200.00
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Cao lanh Quang Binh kg 3,240.00
STPP Trung Qubc ( Chau Minh ) kg 74,650.00
STPP Vii Binh kg 85,475.00
Thuy tinh léng CNHC kg 248.820.00
Tinh bot sin L1 kg 3,250.00
Tinh bot sin L2 kg 4,450.00
Xuong nghién gach Lat kg 958,243.00
Bot d4 Bach Diém kg 7,573,100.00
Bot da bai Minh An kg 4,116,272.00
Bot ¢4 Hong Thinh Tuyén Quang kg 5,400.00
Bot da Minh An (FI3MA) kg 248,200.00
Bot dé trang Bach Diém (FO3BDT) kg 19,030.00
Bot d4 Vian Khoa (F13VK) kg 4,065,308.00
Bot tale kg 700.00
Dit do (dat doi) kg 575,137.00

b) Bédo céo ti 1¢ phﬁn tram nguyén vat li€u dugc tai ché dugce st dung dé san xuét san phém
va dich vu chinh cua t6 chirc:

Nguyén liéu Xuong nghién tai ché: 958,243 kg

Ty 1 phan trdn nguyén vat liéu duoc tai ché : 2.05 %

6.3. Tiéu thu nang lugng:

a) Nang luong tiéu thy truc tiép va gian tiép.

Ning luong tiéu thy truc tiép : 8.960.500 Kwh

Ning luong tiéu thy gian tiép: 5.434.322 Kwh

b) Nang luong tiét kiém dugc thong qua cac sang kién sir dung ning lwong hiu qua : chua
co.

¢) Cac bao céo sang kién tiét kiém ning luong (cung cip cac san pham va dich vu tiét kiém
ning lugng hodc sir dung ning luong tai tao); bao céo két qua cua cac sang kién nay: chua
co

6.4. Tiéu thu nudc:

a) Ngudn cung cip nudc va luong nude sir dung

- Nam 2022:

Nude thuy cyc: 21.891 m’

Nuée giéng khoan: 16.315 m’

- Nam 2023:

Nude thuy cyc: 23.568 m’

Nude giéng khoan: 17.346 m’
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b) Ty 1é phan traim va tong lwong nudc tai ché va tai sit dung: 60 — 70% trong qua trinh
nghién liéu
6.5. Tuén thu phap luat vé bao vé méi truong:
a) S6 1an bi xur phat vi pham do khong tuén thu luat phap va cac quy dinh vé moi truong:
nam 2023 khong bi xur phat
b) Tong s tién do bi xir phat vi pham do khong tuén thu lut phap va cac quy dinh vé moi
truong: nam 2023 khdng co
6.6. Chinh sach lién quan dén nguoi lao dong:
a) - S6 luong lao dong: 280

- mirc lwong trung binh dbi voi nguoi lao déng: 8.500.000 dong/ ngudi
b) Chinh sach lao dong nham dam bao strc khoe, an toan va phic loi cia ngudi lao dong:
Kham suc khoe dinh ky héng ndm, hd trg dn Ca, Trang bj dﬁy du Béao ho lao dong, Mua Béo
hiém con nguoi cho toan thé lao dong, cham lo méi trudng lam viéc thoang mat va phuc vu
bdi dudng, giai nhiét theo mua dam bao sirc khoe cho ngudi lao dong tham gia 1am viéc tai
Cong ty.
c¢) Hoat dong dao tao nguoi lao dong
- S6 gio dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién: Do tao
cong nhan mai tuyén dung vao Cong ty luan chuyén thuong xuyén, Trung binh 1 c6ng nhan
moéi vao dao tao 1 thang/ ngudi d6i véi cong viée don thuan va 2 thang / nguoi dbi voi cong
viéc doi hoi c6 tay nghé cao phtc tap.
- Cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd tro ngudi lao dong dam bao
6 viéc 1am va phat trién sy nghiép: T6 chirc cac dot tham quan khao sat tai cac nha may san
xudt gach men trong va ngoai nudc nham nang cao chuyén mon tay nghé cho doi ngii k¥ su,
cong nhan bac cao phat huy sang kién cai tién va quan 1y trong hoat déng san xuat kinh
doanh ngay cang hi¢u qua.
6.7. Bao céo lién quan dén trach nhiém ddi v6i cong ddng dia phuong

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdbm hd

trg tai chinh nham phuc vu cong ddng: Thuc hién cac bao cao dinh ky va thudng xuyén theo
qui dinh cia Ban quan ly khu cong nghé cao va cac KCN Da nang va cac ndi dung lién quan
ctia dia phuong noi déng tru so chinh. Tham gia cac hoat dong vin hoa thé thao va cac phat
dong ctia Ban quan Iy Khu Cong nghé cao va dia phuong day di.
I11. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC:
1. Panh gia két qua hoat dong sin xuit kinh doanh:
1.1 Phan tich tong quan vé hoat dong ctia Cong ty:

Néam 2023, Cong ty CP gach men COSEVCO thuc hién két qua san xuat kinh doanh:

San xuat dat 81,59 % ké hoach nam, Tiéu thu dat 70,6 % ké hoach nim. Doanh thu dat 75%
ké hoach nam va dat 72,86% v&i nam 2022. Lai trude thué dat 0,09 % so véi ndm 2022.
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1.2 Nhitng tién bo Cong ty dat duoc:

- Khach hang danh gia cao san pham cua Cong ty

- Thi trudng phat trién rong

- Giir duoc d6i ngii lao dong co kinh nghiém, tay nghé cao

- Pam bao cham lo doi sdng vt chat, tinh than cho ngudi lao dong.
2. Tinh hinh tai chinh:
2.1 Tinh hinh tai san:
- Tong tai san ctua Cong ty la: 261.585.010.934 dong. Trong d6, tai san ngin han la
197.147.532.309 dong, tai san dai han 64.437.478.625 dong,
2.2 Tinh hinh ng phai tra:
- Tinh hinh no hién tai 185.424.117.347 ddng. Trong d6: no ngan han 1a: 168.377.636.041
ddng, no dai han: 17.046.481.306 dong.
3. Nhiing ci tién vé co ciu té chirc, chinh sach, quan ly:
- Cong ty duy tri co cdu t6 chirc b may theo hudng tinh giam, gon nhe va dam bao hidu qua
quan ly.
- Ting budc hoan thién cac chinh sach, quy dinh va hé thong quy ché quan trj Cong ty theo
md hinh Cong ty dai chung va hudng té1 cac phuong phap quan ly hién dai, hiéu qua cao va
minh bach vé thong tin.
4. Ké hoach phat trién trong twong lai:

Du kién ké hoach SXKD niam 2024 nhu sau:

Pvt:Tr. dong
TT Chi tiéu K¢é hoach Ghi chi
I San lwong san xut - tiéu thu
San xuat (m2) 3.000.000
2 Tiéu thy (m2) 3.000.000
I Téng doanh thu 260.000
I Loi nhuan truéc thué 7.000
v Co tire (%) 0%

4.1 V@ san xuat:

a. Tiép tuc 13 san xuat cac dong san pham dd san xuat trong ndm 2023 nhu 20x40cm;
25x50cm; 30x30cm; 40x40cm; 10x33cm; 15x50cm; 30x60cm, 50x50, luc giac.

b. DPau tu: Trién khai dwa 3 day chuyén déng géi tw dong vao san xuét ¢ hiéu qua, giam
chi phi san xuét.

c¢. Khic phuc nhitng khuyét tat khi san xudt cdc mau mau trong men, ting chét luong loai
1, giam phé pham dé 6n dinh san xuat

d. Tang cuong san xuat va dau tu vé thiét ké mau d6i voi cac dong: Gach luc giac, gach

san vuon.
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e. Thuong xuyén cho danh gia san pham, xtr Iy san pham cii dé giai phong kho bai, thu hoi
vOn tai san xudt.

f.  Tim thém nguén nguyén li¢u dat sét, cac nguyén liéu c6 gid canh tranh dé 6n dinh san
xudt lau dai va giam chi phi san xuat cia Cong ty.

42 V& tiéu thy:

On dinh gia ban, chinh sich ndm. Xay dung chinh sich ban hang san pham méi.

Chinh sach ban hang ddi véi san phém cli, hang tdn kho, mau chdm ban, mau nho 1é... X
1y vé gid ban va chinh sach hop li d6i véi tig thi trudng nham thu hdi von tai san xuat.

Kho luu, xuat hang: Sap xép luu kho theo nhin san pham, wu tién san pham xuat nhiéu,
xuat thuong xuyén dé cac kho nha may dé nhan hang nhanh. Trang bi cic phwong tién hd
trg xuat hang ti wu nhét.

Céc hoat dong lién quan thuong hiéu: update lién tuc hinh anh mau méi, dong san pham
moi 1én trang Web, phéi canh ma&i1 mé, hién dai kip xu hudng.

Tang cudng hoat dong quang cao thong qua viéc diu tu trung bay tai cira hang, dai ly.
Dau tu ké mau nhanh chéng, Decal bat mét hodc thay doi trang tri ké mau giy cha ¥ va on
dinh.

Trang tri decal tai cac ctra hang, dai Iy dé d& nhan dién thuong hiéu

Cac hoat dong lién quan dén tmyén thong: Tri an, td chuc sy kién, gala,...

Céc hoat dong lién quan dén tri 4n khach hang, vinh danh hang nam thyc hién xuyén sudt
dé quang ba thuong hiéu san pham va danh tiéng ciia Cong ty
5. Giai trinh ciia Ban Tong giam doc do6i véi y kién kiém toan: Khong co
6. Bio cao danh gia lién quan dén trach nhiém vé méi truwdng va xi hdi cia cong ty
a) Panh gia lién quan dén cac chi tiéu méi truong (tidu thy nude, nang luong, phat thai...):

Cong ty C6 phan gach men COSEVCO luén tudn thi phap ludt vé bao vé moi truong,
chu trong viéc tao dung khong gian lam viéc than thién cho ngudi lao dong, dé cao xay
dung van hoa doanh nghiép xanh, chu trong thyuc hanh tiét kiém, chéng lang phi, c6 ¥ thirc
gilr gin moi truong lam viée xanh sach dep.

Cong ty luon tdm ni€m véi muyc tiéu: Phat trién doanh nghiép toan dién, bén virng, c6 doi
séng vin hoa doanh nghiép tét thong qua viée phét trién Cong ty phai gan lién véi bao vé
moi trweong va trach nhiém xa hoi, lam cong tac xa hdi tr thién, cung chung tay phat trién
cong dong.

Tiéu thu nudc:

Ngudn cung cap nudc va lugng nude st dung

- Nam 2022: Nuée thity cuc: 21.891 m’
Nude giéng khoan: 16.315 m’
- Nam 2023: Nude thuy cuc: 23.568 m’

Nuée giéng khoan: 17.346 m’
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- Ty 1& phan trim va tong luong nudc tai ché va tai st dung: 60 — 70% trong qua trinh
nghién liéu

Ning luong tiéu thu truc tiép va gian tiép.

- Ning luong tidu thu truc tiép : 8.960.500 Kwh

Ning luong tiéu thy gian tiép: 5.434.322 Kwh

- Ning lugng tiét kiém duoc thong qua cac sang kién sir dung nang luong hiéu qua: chua

co.

- Céc bao cao sang kién tiét kiém nang luong (cung cap cac san pham va dich vu tiét kiém
ning luong hodc sir dung ning luong tai tao); bao cdo két qua cua cac sang kién nay: chua
co

Tuan thi phap lut vé bio vé mdi trudng:

- Sb lan bi x&r phat vi pham do khong tuan thi luat phap va cac quy dinh vé méi trudng:
nam 2023 khong bi xtr phat
- Tbng sb tién do bi xir phat vi pham do khong tuén tha luat phap va cac quy dinh vé moi
truong: nam 2023 khdng co
b) Panh gia lién quan dén van dé ngudi lao dong:
- S6 luong lao dong: 280 nguoi
- mirc lwong trung binh déi voi nguoi lao dong: 8.500.000 dong/ ngudi
- Chinh sach lao dong nhim dam bao sirc khoe, an toan va phuc loi ciia nguoi lao dong:
Kham sirc khoe dinh ky hang nam, hd trg an Ca, udng nudc chanh giai nhiét mua he.
- Hoat dong dao tao nguoi lao dong:
- S6 gio dao tao trung binh mdi nim, theo nhan vién va theo phan loai nhan vién: dao tao
cho cong nhan méi vao Cong ty. Trung binh 1 cong nhan mdi vao dao tao 1 thang/ nguoi
- Cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg nguoi lao dong dam bao
6 viéc 1am va phat trién sy nghiép: khong
¢) Panh gi4 lién quan dén trach nhiém ctia doanh nghiép ddi véi cong dong dia phuong

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdbm hd
trg tai chinh nham phuc vu cong dong: chua
IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Danh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty:

Trong nam 2023, HPQT Céng ty CP gach men COSEVCO, véi vai tro trach nhiém la
dai dién cho Dai hoi c6 dong trong cong tac quan 1y hoat dong san xudt kinh doanh cua
Cong ty, da cha dong bam sat chi dao thyc hién nhiém vu san xuét kinh doanh tung thang,
quy, chi dao thyc hién cac giai phap duoc dit ra nhim dam bao duy tri va phat trién hoat
dong san xudt kinh doanh va hudng téi hoan thanh cic muc tiéu ké hoach san xuat kinh
doanh nam 2023 ciia Cong ty dd duoc Dai hoi dong Co dong thong qua. Ban lanh dao Cong

ty da thé hién su nd luc cao trong viéc thuc hién ké hoach san xuét kinh doanh nam 2023
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Hoat dong ctiia Hoi dong quan tri nim 2023 di dat duoc nhimng két qua nhat dinh. Cac
nghi quyét, quyét dinh va cac chi truong luén bam sét tinh hinh thyc t& cia Cong ty, co su
dong thuan cao cua cac thanh vién. Cong tic kiém tra giam sat viéc thuc hién cac Nghi
quyét cua Hoi dong quan tri duoc ting cudong. Hoi dong Quan tri thuong xuyén nim tinh
hinh, ddnh gié tinh hinh hoat ddng san xuét kinh doanh cta Cong ty dé co chi dao kip thoi;
giai quyét nhitng kho khian vudng méc trong qua trinh didu hanh san xuat kinh doanh cua
Ban Téng Giam d6c nham phat huy tdi da hiéu qua hoat dong cta Cong ty.

2.  Pinh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Tong giam doc Cong ty:

Ban diéu hanh gdm c6: 01 Téng giam ddc va 02 Pho Tong giam dbc. Ban diéu hanh
d3 co ban thyc hién tot cac nghi quyét cia HDQT va PHCPD. Tong giam ddc didu hanh hoat
dong SXKD theo tham quyén, thay mit Cong ty ky két cac Hop dong kinh té, d& xuat can
bd quan ly dé HbQT bd nhiém khi can thiét, chuin bi cac ndi dung bao céo va trinh HDQT
xem xét, phé duyét to chirc thuc hién nghiém tac cac nghi quyét, quyét dinh va vin ban cua
HDQT da ban hanh.

Nhin chung, dudi su chi dao sat sao cua Hoi déng quan tri, Ban diéu hanh d3 ludn
bam sat phuong hudéng, nhiém vu dé ra trong nam 2023, bam sat tinh hinh thyc tién, linh
hoat trong viéc diéu hanh cac hoat dong san xuit kinh doanh ctia Cong ty. Ban diéu hanh da
nd lyc 1lam hét trach nhiém va khé nang cia minh trudc nhitng khé khan thach thiac . Khach
hang muc tiéu van tiép tuc tin nhiém. San phiam gach men ciia Cong ty dang phat trién rong
khip cac thi truong ca nude va nhan hiéu san pham gach men Dacera ngay cang duogc giit
ving.

3. Cac ké hoach, dinh hwéng ciia Hi ddng quan tri:
Trén co s& thuc hién nam 2023 va du bao tinh hinh khé khén, thuan lgi trong nam 2024,

Cong ty CP gach men COSEVCO xay dung ké hoach SXKD nam 2024 nhu sau:
Dvt: Tr. dong

TT Chi tiéu K& hoach Ghi chu
I San lwong san xuit - tiéu thu
San xuit (m2) 3.000.000
2 Tiéu thu (m2) 3.000.000
II Téong doanh thu 260.000
I Loi nhuan truéc thué 7.000
v Co tire (%) 0

Pé thyc hién thing loi cac chi tiéu trén, HPQT Céng ty ¢6 phan gach men COSEVCO dé
ra mot s6 giai phap thuc hién nhu sau:
e Tang cuong hon nita vai tro cua cac thanh vién HPQT, nang cao hi€u quéa quén ly, gidam

sat cac mat hoat dong theo ding Diéu 18 hoat dong.cua Cong ty
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e Nang cao hiéu qua cbng tac quan 1y, bam sat chi dao cac hoat dong ciia Ban diéu hanh
va bd may gitp viéc nham dam bao thyc hién hidu qua nghi quyét cia PHCD, HDPQT. Giit
virng su On dinh va phat trién, nang cao hiéu qua san xuat kinh doanh.

e Cung cd nang cao hon nita niang lyc san xudt, giam chi phi san xuat,gia thanh,tao
thé canh tranh cao nhat.

e Tao viéc lam, nang cao doi séng, thu nhap cho nguoi lao dong, dam bao ¢b tac cho
¢ dong .

e Bao toan va phét trién cac ngudn von, ting cudng cong tac kiém tra, gidm sat, thyc
hién dung céc quy dinh ctia Nha nudc va Cong ty vé cong tac tai chinh.

V. QUAN TRI CONG TY:

1. Hji dong quan tri:

a. Thanh vién va co cau cia Hgi dong quan tri:

TT | Tén Chitc vu | Nim | Trinh | Dia chi S6 co0 phiéu | Ty 1& s6 | Ghi
t/chirc, | tai Cong | sinh | do s6 hiru cudi| co phié}l chu
ca ty ky hiru cuoi
nhan ky

1 Lé Cha tich | 1973 | Cu Da nang 0.049 %
Nguyén | HDQT nhan 3.200
Hai kinh

té

2 Vi Thanh 1973 | Cu P402-Nha 22%
Tudn | vién nhan | B4 — Lang | 1.429.810
Binh HDbQT- kinh | QTTTL-

TGD té D.  Tran
bang Ninh
— Ha Noi

3 Nguyén | TV.HDQT | 1988 | Cur Hong 310.958 5%

Thi — Pho nhan | Phong,

Hong Tong gidm kinh | Ninh

Hué dbe té Giang, Hai
Duong

4 Pham | Thanh 1961 | Trung | Son Bang, 5.300 | 0.08%
Tat Vii | vién clp Huong

HDbQT bién |Son, Ha
Tinh

5 Pham | TV.HPQT | 1987 | Cu 22 ngd 250 | 246.000 3.7%
Thi Diu nhan | Minh

kinh | Khai-
té HBT HN
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Trong do:

- 1/5 thanh vién 13 thanh vién diéu hanh ctia Cong ty véi chirc danh Tong giam doc
Cong ty.

- 4/5 thanh vién 14 thanh vién khong diéu hanh.

- Khong c6 thanh vién doc 1ap khong diéu hanh.

b. Cic tiéu ban thudc Hdi ddng quan tri: Khong co

c. Hoat dong ciia Hji ddng quan tri:

- Béanh gia hoat dong cua HPQT:

Hoi dong quan tri Cong ty hién c6 05 thanh vién, phan 16n cac thanh vién HDQT déu
hoat dong kiém nhiém nhung d cd ging danh thoi gian cho cong tac quan tri ctia Cong ty
o phan . Sy ¢b ging cua cac thanh vién HDQT d kip thoi dua ra cac y kién chi dao hop 1y
nham gitp Cong ty ¢ phan hoat dong on dinh, vuot qua duoc nhitng khé khin va bién dong
cua thi truong trong nam 2023..

Qua4 trinh ldnh dao, diéu hanh Hoi dong Quan tri lubn giir vimg nguyén tic tap trung
dan chu, tap thé 1anh dao, ca nhan phu trach; tat ca cac cudc hop ctua Hoi déng Quan trj déu
do Chu tri HDQT chu tri, c6 Ban Kiém soat tham gia, dugc tién hanh hang quy, nhim thao
luan nhitng van dé ciia Cong ty da duoc Pai hoi dong co dong dé ra. Cac Nghi quyét, Quyét
dinh ctua Hoi dong quan tri déu duoc xdy dung trén nguyén tic tap thé, dam bao tinh khach
quan va tap trung tri tu¢ ctia cac thanh vién HDQT, phu hop véi chitc ning va quyén han
ctia HPQT theo quy dinh ciia phap luat va Piéu 18 to chirc va hoat dong ctia Cong ty.

Hoi dong Quan trj thuong xuyén kiém tra, nim tinh hinh, danh gia tinh hinh hoat dong
san xuét kinh doanh ciia Cong ty dé c6 chi dao kip thoi; giai quyét nhimg khé khian vudng
miéc trong qué trinh diéu hanh san xuat kinh doanh ctia Ban Giam ddc nham phat huy t6i da
hi€u qué hoat dong cuia Cong ty.

Can ctr ¥ kién cta cac thanh vién, HDQT da ban hanh cac nghi quyét, quyét dinh va
mot s6 chu troong chinh trong ndm nhu sau:

- Ban hanh cac Nghi quyét vé viéc thong qua ké hoach san xuit kinh doanh theo dinh
ky tung quy.

- Ban hanh cac quyét dinh lién quan dén hoat dong san xuét kinh doanh cua Cong ty,
dam bao hoat dong san xuat kinh doanh cé hiéu qua

- Uy quyén cho Téng giam déc ky ho so, hop dong vay vén, hop dong bao lanh phuc
vu hoat dong dau tu va san xuit kinh doanh.

- SO lwong céac cude hop Hoi dong quan tri, ndi dung va két qua cua céc cudc hop:
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S6 Nghi quyét/ . n Ty 1¢
STT Quyeét dinh. Negay Noi dung thong qua
Thong qua két qua hoat dong
1 | S6:03/NQ-HPQT | 28/02/2023 |SX KD nidm 2022 va Ké hoach| 100%
SXKD nam 2023.
, K& hoach SXKD quy II va mét
2 | $6:05NQ—HDQT | 23/03/20p3 |8Ehoach SXKD quy Ilvamot) 50
s0 cong vi¢c khac
, Trién khai cong tac Dai hoi c6
3 | S6: 06/NQ —HPQT | 12/4/2023 | .o it cong tac Bat ot €o) 550,
dong ndm 2023.
Thong qua viéc tinh hinh thi
4 | S6:09/NQ-HPQT | 05/6/2023 |truong tiéu thu SP hién nay| 100%
cua Cong ty.
Théng qua két qua SXKD 6]100%
5 | S6:15/NQ-HPQT | 01/8/2023 |thang dau nam 2023, ké hoach
SXKD 06 thang cudi nam
Thong qua viéc dung day|100%
6 | Sé:20/NQ-HPQT | 18/10/2023 chuyén SX gech men do sin
' luon ton kho nhiéu, tiéu thu
cham
Thong qua hoat dong SXKD|100%
07 | S630/NQ- HPQT 28/12/2023 |nam 2023. Phuong huéng hoat
dong ndm 2024.

d. Hoat dong cua thanh vién Hoi ddng quan tri doc 1ap: khong diéu hanh, khéng c6

e. Danh sach cac thanh vién HPQT c6 ching chi dao tao vé quan tri cong ty: chwa co

2. Ban kiém soat:

N oA ~ A - R y
a. Thanh vién va co cau cia Ban kiem soat:

TT | Tén t/chirc, cda nhdn | Chitcvu | Nim | Trinh | Piachi | S6c¢o6 | Tylé
tai Cong | sinh do phiéu | sé co
ty s6 hitu | phiéu
cudiky | hiru
cudi
ky
1 | Nguyén Thi Bich Ngoc | Truong 1975 | bai P305 nha | 549.926 | 8.4%
Ban kiém hoc 92 A2
soat Thanh
Nha- Ha
Nbi
2 | Tran Dinh Nghia TV.BKS |[1977 |K§y su|T6 23 —
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bién P. Hoa
tor Hiép
Nam — Q.
Lién
Chiéu -
Da ning

3 | Huynh B4 Thuan TV.BKS [1970 |K§ su|T6 25- P
Hoa Khue
Trung,
Cam Lg,
Da Nang

b. Hoat ddng ciia Ban kiém soat:
- Ban kiém soat hoat dong khach quan, doc lap, c6 mdi quan hé tét voi HPQT va Ban
diéu hanh trong hoat dong giam sat moi hoat déng trong Cong ty, nén thuong xuyén duoc
tiép xuc tryc tiép dén cac thong tin, dir lidu tai chinh, kinh doanh ciia Cong ty.
- Céc thanh vién cua Ban kiém soat déu duoc tham gia 100% céc cudc hop cua HBQT dé
lang nghe thong tin va tham gia y kién v6i HDQT vé cac miat: Quén tri tai chinh, diéu hanh
SXKD, cac hop dong kinh té.
- Ban kiém soat lam viéc dung quy ché, diéu 1¢ va quy dinh cta phap luat, thudng xuyén
hop ban vé cac ndi dung thao luan va thong tin két qua SXKD dinh ky duoc dua ra trude
cac cudc hop HPQT, dong thoi déu di dén dong thuan véi cac ndi dung, nghi quyét hop 1y
cua HPQT trong viéc diéu quan tri, diéu hanh hoat dong SXKD cua Cong ty va da dem lai
hiéu qua SXKD trong ndm qua.
2 Cic giao dich, thu lao va cac khoan lgi ich ciia HPQT, Ban giam d6c va Ban kiém
soat:
2.1 Thu lao cia HPQT va Ban kiém soét trong ndm 2023 nhu sau: - Tong chi tra thu lao
nam 2023: 396.000.000 dong.

2.2 Giao dich ¢6 phiéu ciia c6 dong ndi bo: khong cd
2.3 Hop d6ng hodc giao dich véi c6 dong nodi bd: khong cd
2.4 Viéc thyc hién cac quy dinh vé& quan tri Cong ty:
- Cong ty s& c6 19 trinh chuan bi ngudn nhan lyc dé co ciu  thanh vién HPQT khong kiém
nhiém cac chic danh quan 1y trong bo may diéu hanh ciia Cong ty.
VI. BAO CAO TAI CHINH

Béo céo tai chinh Cong ty CP gach men COSEVCO niam 2023 di duogc kiém toén
boi: Cong ty TNHH Kiém toan va Ké Toan AAC

Sau khi két thic kiém toan, don vi kiém toan da c6 Béo cao kiém toan va dua ra y
kién, xac nhan Bao c4o tai chinh nhu sau:
1. Y Kién kiém toan:
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Theo y kién chung t6i, bdo co tai chinh da phan nh trung thuc va hop 1y trén cc khia
canh trong yéu vé tinh hinh tai chinh ctia Cong ty tai ngdy 31/12/2023 ciing nhu két qua
hoat dong kinh doanh, tinh hinh luu chuyén tién & cho ndm tai chinh két thiic cing ngay,
phit hop voi chudn mye va ché do ké todn Viét Nam hién hanh va cac quy dinh phap 1y c6
lién quan dén viée lap va trinh bay Béo céo tai chinh.

2. Bio cio tai chinh dugc kiém todn:

Todn vin Béo cdo tai chinh Céng ty CP gach men COSEVCO nam 2023 da dugc kiém
todn bao gom: Bang cin ddi ké toan, bdo cdo két qua hoat doéng SXKD, Bdo céo luu chuyén
tién 1€, Ban thuyét minh tai chinh theo quy dinh cta phép ludt vé ké toan va kiém toan, dugc
dinh kém v6i Béo cdo thuong nién ndm 2023 va niém yét cong khai tai Website: www.
dacera.com.vn, muc Quan h¢ ¢ dong va Website: www.ssc.gov.vn, muc cong bd thong tin,
dong thoi hru tr tai Tru s Céng ty CP gach men Coseco — DPuong s6 9 — KCN Hoa Khanh
—Lién Chiéu - T.p Pa Néing,

B¢ nghj quy c6 dong tham khao theo chi dn néu trén .

Trén ddy 1a toan vin Bdo cio thuong nién nam 2023 cua Coéng ty CP gach men
COSEVCO, duge cong bd dén quy cd déng v cic bén lién quan theo quy dinh.

Da ning, ngay 19 thing 4 ndim 2024
Xac nhin cia dai dién theo phap luit ciia Cong ty
TONG GIAM POC
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