CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN LUC VIET NAM DPoc 1ap - Ty do - Hanh phiic

S6: 645/VNPD-VP.HDQT Ha N¢i, ngdy 03 thang 5 nim 2024

CONG BO THONG TIN BAT THUONG
Kinh guri: - Uy ban Chimng khoédn Nha nu6c
- S& Giao dich chiing khoan TP H6 Chi Minh

1. Tén tb chitc: CONG TY CO PHAN PHAT TRIEN PIEN LUC VIET NAM
-Ma chirng khoén: VPD
-Dia chi tru s¢ chinh: Téng 2 - CT2 - 286 Nguyén Xién, X4 Tan Triéu, Huyén Thanh
Tri, Thanh pho Ha No1
-Pién thoai: 024.22131580
-Fax: 024.35527987

2. No6i dung thong tin cong bo: Quyét dinh s6 643/QD-HPQT ngay 03/5/2024 vé viée
phé duyét K& hoach SXKD-DTXD nam 2024 Cong ty Cb phan Phat trién Pién lyc Viét
Nam.
3. Thong tin nay da duoc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
03/5/2024 tai duomg dan http://vnpd.com.vn.

Ching t61 xin cam két céc thong tin cong bd trén diy 1a ding sy that Va hoan toan
chiu trach nhiém trudc phap luat v& ndi dung céc thong tin da cong bb./.

Tai liéu dinh kém: Quyét dinh s6 643/QD-HDQT ngay 03/5/2024.

Noi nhan: PAI DIEN TO CHUC
-UBCKNN, HOSE; Ngum UQ CBTT

- TV.HDQT; BKS (dé b/c); 70126755
- P.TH (dé dang Web Cty, UBCKNN, HOSE, céip 2 N
nhat thong tin trén hé théng ECM ctia HOSE);
-Luu: VT, VPHDQT.

Nguyen Tung Phwo’ng

Signature Not Verified
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PIEN LUC VIET NAM Doc lap - Tw do - Hanh phiic
Sé: 643/QP-HPQT Ha Noi, ngdy 03 thang 5 nam 2024
QUYET PINH

Phé duy¢t K¢ hoach San xuit kinh doanh - DPiu tw xAy dung nim 2024
ctia Cong ty Co phan Phat trién Pién Iyre Viét Nam

~ HQIDPONG QUAN TRI
CONG TY CO PHAN PHAT TRIEN PIEN LUC VIET NAM

Can cir Ludt Doanh nghiép ngay 17/6/2020;

Cén cir Diéu 1¢ Cong ty Co phan Phat trién Dién luc Viét Nam dwoc siva d6i bo
sung theo Quyet dinh s6 1901/0D-HPQT ngay 21/12/2023 cua HDQT Cong ty Co
phan Phat trién Dién luc Viét Nam,

Can cir Quy ché hoat déng ciia Hpi dong Quan tri Cong ty C6 phan Phat trién
Dién lie Viét Nam ban hanh theo Quyét dinh s6 728/0D-HDQT ngay 10/5/2023;

Can cit Nghij quyet s6 627/NQ-PHDCD ngay 26/04/2204 cua Dai hoi dong co
dong thuong nién nam 2024 Cong ty Cé phdn Phat trién Pién lyc Viét Nam.

QUYET PINH:

Diéu 1. Phé duyét Ke hoach San xuét kinh doanh - Pau tu xiy dung nim 2024 ctia
Cong ty C6 phan Phat trién Pién lyc Viét Nam. Chi tiét nhu phy luc kém theo.

Piéu 2. TS chirc thyc hién:

- Tbng giam dbc Cong ty g1a0 K& hoach San xudt kinh doanh - Pau tu x@y dung
nam 2024 cho cac don vi truc thudc va co quan Cong ty trén co s6 K& hoach
duoc phé duyét tai Didu 1 theo quy dinh.

- Cén ctr tinh hinh khi twong thuy van dén ngay 30/09/2024, Tong giam dbc trinh
HDQT phé duyét hi€u chinh ké hoach nim 2024 trong thang 10/2024 (néu can).

Piéu 3. Cac thanh vién Hoi dong Quan tri, Ban Tong giam dde, cac don vi truc
thudc va don vi lién quan can cit Quyét dinh thi hanh./.

TM. HOI PONG QUAN TRI
Noi nhan: —CHU JICH
- Nhu biéu 3; 012 o )
- BKS Céng ty (dé blc); Ay
- Céc TV HPQT; fle
- Luu: VT, VP. HDQT. (s

| Nguy‘éfi Hoang Dao



PHU LUCI
KE HOACH SAN XUAT KINH DOANH - DAU TU XAY DUNG NAM 2024
CONG TY CO PHAN PHAT TRIEN PIEN LUC VIET NAM

1. K& hoach San lwgng dién thuong pham: 452,065 triéu kWh. Trong do:
- Nha may Thuy dién Nam Ma: 13,667 tri¢éu kWh

_ Nha may Thuy dién Bic Binh: 85,711 triéu kWh

- Nha méay Thuy dién Khe B6: 352,986 triéu kWh

2. K& hoach dau tw xiy dung: 52,653 ty dong

- Dbau tu xay dl_mg‘ du é’m: 3‘4,587 ty déng ‘

Mua sam tir ngudn von dau tu phat trién: 18,065 ty dong

3. Ké hoach doanh thu: 509,249 ty dong

4. K& hoach chi phi: 331,783 ty dong

5, K& hoach lgi nhufn sau thué: 141,741 tj dong

6. K& hoach co tirc: 14%

7. K& hoach Lao dong -Tién lwrong

a. K& hoach lao dong: Tong s6: 135 ngudi, trong dé:
+ Nguoi quan ly . 16 nguoi
+ Nguoi lao dong : 119 nguoi

b. K& hoach tién luong, thi lao:
- Nguoi quan ly . 4.469,9 tridu dong
+ Tién luong, thu lao : 4.125,6 tricu d@)ng
+ An toan dién nguoi quan ly chuyén trach . 3443 triéu dong
- Ngudi lao dong - 40.128,2 tridu dong
+ Tién luong . 35.828,5 triéu dong

+ Ché d6 an toan dién . 4.299,7 triéu déng



PHU LUCII
MUC TIRU VA GIAI PHAP THUC HIEN KE HOACH
SAN XUAT KINH DOANH - DAU TU XAY DUNG NAM 2024

1. Muc tiéu

~ Hoan thanh ké hoach san lugng, doanh thu, chi phi, loi nhun va ty 1€ c6 tirc

nam dugc PHPCD Cong ty thong qua.

- Hoan thanh ké hoach céc chi tiéu kinh té ky thuat nhu: Hé s6 kha dung, ti 18
dirng may su cb va ti 1§ ngirg may bao dudng, ti 1€ di¢n dung cho sén xuét dién. Dam
bao cac t0 may van hanh on dinh.

- Van hanh t8i vu hd chira Khe B6 theo quy trinh van hanh lién hé chira, dam
bao hiéu qua trong cdng tic phat dién va cap nudce cho cac ving ha du.

- Hoan thanh cong tac bdi thudng, hd trg va co ban hoan thanh quyét toan giai
doan 2 du 4n Nha may thuy dién Khe BO.

- Xay dyng va trinh duyét chién lwge dai han phat trién Cong ty.

- Pam bao cin d6i dong tién.

2. Gidi phap

Cong ty du kién thyc hién mot s6 giai phap cu thé nhim ddm béo hoan thanh ké
hoach SXKD - DTXD nam 2024 nhu sau:

2.1. Cong tdc to chive, nhin sw, dao tao va chiam lo doi song ciia CBCNV

- V& cong tac td chirc, nhan sy: Gift nguyén md hinh td chitc cac phong ban, céc
nha may nhu hién ta1 quan ly tip trung cac cong viéc gian tiép tai vin phong Cong ty;
c4c Nha méay chii yéu thuc hién cong viéc van hanh stra chita va mua sam nho 18. Cong
ty thué chuyen gia Tu vAn ra soat lai dinh bién lao dong dé didu chuyén, luan chuyén, bd
sung b tri cong viéc cho hop 1y; thyc hién day du céc chinh sach dai ngd d6i voi nguoi
lao dong. T6 chirc trién khai th1 gnr béc, danh gi4 chat lwong dbi véi luc lugng van hanh
sira chita 1am co s& ra soat, sdp xép lai lao dong, nang béc, tra luong tai cic Nha may.

- V& ddo tao nang cao trinh do chuyén mon cho CBCNV: Trién khai dao tao
chuyén moén dai han nhu hé théng dién, quan l}’l nhan Iyc, quan tri kinh doanh... dap ing
cong tac SXKD theo dé an di duogc duyet T chitc cho CBCNV tham g1a cac lop hoc
bdi dudng chuyen mon nghlep vu ngin han: Lao dong tidn luong, ddu thau, d4u thau
qua mang, chuyén dbi sb, Tiéng Anh, thi truong dién, tin hoc van phong néng cao,
ATLD.... Xay dung cac bai giang dé ty to chure dao tao tai cac don vi va trén E-learning.

- Thuc hién 100% CBCNV sit dung thanh thao Doffice, HRMS; 100% lanh dao
tor pho phong, Phé Quén dbc trd 1én sir dung ky s6, toan bd 3 nha may str dung tbt
phan mém PMIS dé quan ly thiét bi, stra chita bio dudng nha may. Trién khai xong hé
théng ERP tai Cong ty.

- Thué tu vAn hoan thanh ra soat danh gia danh myc, ndi dung QC QLNB, lép Kké
hoach va thyc hién sta ddi, bd sung hoan thién cac Quy ché Quan 1y noi bd can sira
dbi, cong bd cac QC QLNB dang c6 hiéu luc va hét hidu luc, td chirc tap hudn cac QC
QLNB méi cho cac CBCNV lién quan.
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- Thyc hién di vao né nép van hoa doanh nghiép ctia EVN, Cong ty, thyc hién 5s.

- Thuc hién va phat dong céc phong trao thi dua do EVN, EVNGENCOLI va
Cong ty td chirc. Tiép tyc thyc hién cac dé tai khoa hoc d3 diang ky, thuc hién nghiém
cong tac vé sinh, an toan lao dong, PCCC.

- Quan tdm, xay dyng doi sdng tinh than cho ngudi lao dong.

2.2, Cong tac chuyén doi so

Lap ké hoach va phan cong nhiém vy cu thé cho timg phong, don vi trong Cong
ty trién khai cac nhiém vu CBS (bao gém cac nhiém vu thude dé an CPS cua VNPD
theo Quyét dinh sb 560/QB-VNPD-HDQT ngay 06/5/2022 va céc nhiém vu khac).

2.3. Cong tdic stva chita bio dwong

- Nang cao chét luong BDSC tir giai doan khao sét, 1ap PAKT, lap ké hoach dén
giai doan nghiém thu van hanh; Thyc hién tbt lich kiém tra, bao dudng, sta chita, hé
théng nham rat ngan tién do, giam thoi gian dimg may BDSC theo ké hoach.

- Pao tao van hanh, bdi dudng, tap huén céc phuong 4n ting pho sy cb dé khong
X4y ra sy c¢b do céc nguyén nhan chi quan va giam thiéu ty 1¢ dimg may do su c¢b do
nguyén nhin khach quan tai cidc nha may.

- Ra soat, xay dung, hiéu chinh ban hanh lai cic quy trinh van hanh, quy trinh
BDSC trong cac Nha may.

- Hoan thién xay dung phuong 4n bao dudng stra chita theo RCM va hoan thanh
cong tac tich hop sé litu cac nha may vao phin mém PMIS. Nang cao chat luwong
trong khao sat va lap phuong an SCBD.

- Pam bao hé sb kha dung céc té may ciia cac Nha may tryc thudc Cong ty.

2.4. Cong tdc thi trwong dién

- Lién hé chit ch& v&i cdc nha may béc thang trén (Pai Ninh, Ban V€ va cac nha
may thily dién nho khac) dé c6 phuong an chao gia t6t nhét cho cac nha mdy.

- Phéi hop A0 thyc hién khai thac t61 vu cac hd chira, bao dam sin sang phat
dién va cAp nuée cac ving ha du.

- Lap ho so hiu chinh san luong dién va gid dién theo quy trinh van hanh li€n
hd chira Khe B phuc vu dam phan gia dién hi€u chinh.

2.5. Cong tac Dau tw xdy dung

- Dy 4n Nha may thiy dién Khe B6:

+ T chirc hop giao ban thudng xuyén véi chinh quyén dia phuong.

+ Hoan thanh diéu chinh quy hoach Tdng thé va quy hoach chi tiét, chinh 1y ban
dd phuc vu cong tac dén b phin con lai cho cac ho dan.

- Hoan thanh cong tac dau xtr 1y gia cb ha luu kénh xa nha may thuy dién Khe B&.

- LCNT c¢6 nang luc kinh nghiém t6t thue hién nang cip, cai tao téng thé Nha
may thuy dién Nam Ma.

- Tiép tuc thye hién cdc danh myc nam 2023 con dang thuc hién do dang.



2.6. Cong tac truyén thong
2.6.1. Cong tic truyén théng nji by

- Lap va phd bién c4c ké hoach truyén théng dén toan thé CBCNV.

- Tao M1Qm lanh dao, nhom phong, d’on vi va vén‘ phong cong ty qua hé thong
mang x& hoi nham kip thoi chi dao, trao doi thong tin vé tinh hinh hoat dong SXKD
cua Cong ty.

- Cap nhét thuong xuyén céc tin tirc vé hoat dong SXKD lén trang web cua
Cong ty.

2.6.2. Cong tdc truyén théng bén ngoai

- Cung cép thong tin va hinh &nh ctia Cong ty dén cac co quan, don vi trong,
ngoai nganh va bao chi kip tho1.

- Duy tri mbi quan hé chét/ ch& vé4i dia phuong, cac co quan hitu quan trén dia
ban vé tinh hinh hoat dong san xuat kinh doanh ctia don vi.
- Chu dong ph01 hop véi chinh quyen céc dia phuong ving ha du dé st dung

tiét kiém, hleu quéa ngudn mrorc ctia cac hd thiy dién phyc vu phat dién trong mua kho,
ddng thoi cap nude cho nhu cAu sinh hoat, san xuit ndng nghiép tai dia phuong.

- Tich cyc tuyén truyén cac chu truong, ké hoach hoat dong san xuit kinh doanh
ctia Cong ty, chién lugc, cong tc chuyén d6i so va ap dung cong nghé 4.0 vao hoat
dong SXKD, cac chii truong, chinh sach phap luat cia Nha nuéc ...

2.7. Cong tic diéu hanh

- Cong tac ké hoach:

+ Giao k& hoach chi phi kém theo phan cdng giao nhiém vu chi tiét cac cong
viéc theo k& hoach nam dugc giao cho tirng phong, don vi. Thudng xuyén kiém diém,
don ddc trong cac cude hop giao ban tuan/thang/quy.

+ Xay dung va trién khai thuc hién phuwong 4n quéan 1y tinh hinh thyc hién ké
hoach trén cong cu cong nghé thong tin.

+ Lap bang ké hoach thuc hién cac cong viéc BDSC trén co s¢ danh gia hi¢n
trang thiét bi dé€ xép mirc d, ticn do wu tién thuc hién dam bao cung ung di¢n an toan,
hiéu qua.

- Cong tac quan 1y k§ thudt: Cir CBKT tham gia cling cidc nha mdy thyc hién
BDSC, chi dao kip thoi xir Iy quyét liét sy co xdy ra trong nam.

- Cong tac d4u thau: Xdy dung va trinh duyét quy ché diu thau trén co s& quy
dinh cua Luét dau thau 22 va huéng téi cai cach hanh chinh, giam bat cac thu tuc
khéng dem lai hiéu qua thiét thuc, khai thac hiéu qua ngudn nhan lye tai Cong ty.
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