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~ NGHIQUYET
Pai hoi dong co dong thuong nién nim 2024

DPAI HOI PONG CO PONG CONG TY CO PHAN 715.

Cin cir Luat Doanh nghiép 2020 dugc Quéc hdi nude Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 17/6/2020;

Céin cir Quyét dinh s6 4130/QD-BGTVT ngdy 30/10/2014 ctia B9 Giao thong
van tai vé viéc Phé duyét phuong 4n ¢ phéan hoa chuyén Cong ty TNHH MTV Quan
Iy va stra chira cau duong 715 thanh Céng ty c6 phan 715.;

Cén ctt Q}Jyét dinh s6 §044/QB:BGTVT ngay 30/12/2014 cua Bo Giao thong
vén tai vé viéc dieu chinh co cAu vén didu 1é ctia Cong ty co phan 715.;

Cin ctr Diéu 16 té chirc va hoat dong hi¢n hanh cua Cong ty c¢b phan 715.;

- Can cr Bién ban Dai hoi dong ¢ dong thuong nién nam 2024 Cong ty ch
phan 715. ngay 25/4/2024;

Cin ctr két qua bjéu quyét ctia ¢ déng tai Dai hoi ddng c6 dong thuong nién

nam 2024 Coéng ty cd phan 715. ngay 20/4/2024.

QUYET NGHI:
~ Ditu 1. Dai hoi ddng cb déng thuong nién nam 2024 Cong ty ¢ phan 715.
thong nhat cac ndi dung sau:
1. Théng nhat Béo céo hoat dong cua HDPQT nam 2023 va phuong hudng hoat

4

déng nam 2024 theo ndi dung Bao céo s6 30/BC-CTCP715-HPQT ngay 04/4/2024.

2. Théng nhét bdo cdo cia Ban Tong gidm dbc vé Két qua San xudt kinh
doanh nim 2023 va phuong huéng nhiém vu nam 2024 theo ndi dung Bao cao so
32/BC-CTCP715 ngay 04/4/2024 véi céc chi tiéu chinh nhu sau:

Két qua hoat dong san xuat kinh doanh nam 2023 va Ké hoach Séan xuét kinh

doanh nam 2024:
Don vi tinh: Triéu dé‘ng.

STT Chi tiéu Thue hién 2023 | Ké hoach 2024
1 | Doanh thu hgp nhét 104.521 90.000
2 | Loi nhuan hop nhét sau thué 3,726 3.934
3 | Chi tra co tuc - 7.0% 7.0%
4 Egﬁorﬁil; rilgg)ui)ri lao dong (BQ 77| 7 ﬂ




Ké hoach giao 02 cong ty con:

Cong ty TNHH xdy dung céng trinh s6 1-715:

Don vi tinh: Triéu déng.

K& hoach thue hién 2024

nguoi/thang)

STT “Chi tiéu tai chinh
I Doanh thu 11.000
2 Loi nhuén sau thué 137
Loi nhuén sau thué ndp vé Cong ty me 86
4 Thu nhap ngudi lao dong (BQ -

Céng ty TNHH xdy dung cong trinh s6 2-715:

Don vi tinh: Triéu d&ng.

nguoi/thang)

| STT Chi tiéu tai chinh K& hoach thwe hién 2024
1 | Doanh thu | 11.000
2 Loi nhuén sau thué 137
3 Loi nhuén sau thué ndp vé Cong ty me 86
4 Thu nhép nguoi lao dong (BQ -

3. Théng nhét bao cao két qua kiem soat tai DHPCD thuong nién ndm 2024,
theo noi dung Béo cdo so 31/BC-CTCP715-BKS ngay 04/4/2024.
4 Théng nhét Béo cdo Chi tiéu tai chinh, phuong 4n phén chia lgi nhuén, chi
tra cd tic nam 2023 tai PHPCD thuong nién nam 2024, theo ndi dung bao cao sd
23 A/BC-DHDCD ngay 26/3/2024.

- Phén chia loi nhudn nam 2023: -

DPon vi tinh: déng

SIT Chi tiéu Thuc hién 2023
1 Téng loi nhuan sau thué 4.461.223.134
Trich qu¥ khen thuong, phuc lgi 2.287.797.599
- Céng ty ¢é phdn 715. 2.214.800.000
’ - Céng ty TNHH xdy dung cong trinh s6 1-715 20.168.599
- Céng ty TNHH xdy dung cong trinh s6 2-715 52.829.000
3 | Chi tra cb tic (7.0%) 1.925.000.000

Loi nhuén con lai chuyén sang ndm 2024

248.425.535




- K& hoach phén phé'i loi nhudn ndam 2024

STT Chi tiéu | Ké hoach

1 Chia ¢ tirc 7.0% 1.925.000.000

2 Con lai trich qu¥ khen thuong phuc loi

, 5. Thong nhét mirc thu lao nim 2024 cua HPQT, Ban kiém sodt theo T trinh
s6 28/TTr/DHPCD ngay 04/4/2024:

_ Thu lao nam 2024: 178.600.000 dong.

6. Thong nhat uy quyén cho Hoi dong quan trj Céng ty cb phér; 715. chon mot
trong cac don vi kiém todn Bao cao tai chinh nam 2024 theo To trinh sO
29/TTt/DHDCD ngay 04/4/2024 clia Hoi dong quan trj Cong ty co phén 715.

_ Picu 3. Hoi déng’quén tri Cong ty co phé.n 715. ¢6 trach nhiém td chic triép
khai thuc hién Nghi quyet da dugc Dai hoi dong c6 dong thong qua va bao cao két
qué tai Pai hoi dong c6 dong thuong nién ky toi. |

Piu 4. Diéu khoan thi hanh

Nghi quyét ndy da dugc Pai hoi dong c6 dong nhat tri thong qua toan van tai
Pai hoi va co hiéu luc thi hanh ké tir ngay 25/4/2024.

Céc dng (ba) thanh vién ’H(‘_)i déng gluén tri, Ban kiém soat, Ban diéu hanh chiu
trach nhiém thi hanh Nghi quyét nay va to chirc trién khai thye hién theo chuc ndng
hoat dong ctia minh phu hop véi quy dinh cta phap lut va Diéu 1é t6 chtrc hoat dong
ctia Cong ty co phéan 715.

Noi nhin: TM. AT HOI DONG CO PONG
- Nhu Diéu 4; CHU TOA

- S& GDCK Ha Nai; - CHU TICH HPQT

- VEC (thay b/c); ’

- Luwu: TK, VT.

Ha Bac Son



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN 715. NAM 2024
Hom nay, ngay 25 thang 4 ndm 2024, tai Hoi truong Cong ty ch phdn 715., dia chi sb
404A, khém Tan Vinh Thuén, phuongTan Ngai, TP.Vinh Long, tinh Vinh Long, Dai hoi
dbng cb dong thuong nién Cong ty ¢b phan 715. nam 2024 da dugc tién hanh

Néi dung Pai hji gom nhirng véAn d8 sau:

Tham du Dai hoi ddng cd dong thudng nién nim 2024 c6 34 cb dong va nguoi dai

dién dugc uy quyen, nim gitt s6 cb phan c6 quyen biéu quyet 14 2.306.700 c6 phan tuong

trng 83,88% téng 56 ¢ ph::fm co quyén biéu quyet.
. Ba Cao Thij Kim Loan - Truéng Ban tham tra tw cach dai biéu:

Thong qua bién ban thém tra tu cach dai biéu. Dai biéu tham du dat trén 51% sb luong

cb phan c6 quyén bidu quyét nén dai hoi du didu kién tién hanh (cé bién ban kiém tra tu
cdch dai biéu kém theo).
Pai hoi bidu quyét thong qua bién ban tham tra tu cch dai biéu, véi ty 1é dong y 1a
100%.
2.  Ong Nguyén Thé Chanh, thay mit Ban t6 chire:
2.1. Gi6i thiu dai bidu tham dy dai héi, gom co:
- Linh dao Céng ty cb phan 715.:
+ Ong: Ha Béc Son - Chitc vu: Chu tich HPQT
+ Ong: Nguyén Trung Diing - Chire vu: P.TGD
- Ciing 34 cb dong Cong ty tham dy.
- Lanh Pao Tong cong ty dau tu phét trién duong cao toc Viét Nam:
Ong: Mai Birc Quynh - Chire vu: Gidm d6c Ban T chirc - Nhén su
2.2. Thong qua danh sach dé ctr Poan chi tich va Thu ky dai hoi:
Ban t6 chirc dai hoi dé ctr Poan chu tich, Thu ky dai hoi gdm cac dng/ba co tén sau
day:
- Poan chi tich Dai h(’_ii:
+ Ong: Ha Bic Son - Chire vu: Cht tich HPQT - Truéng doan
+ Ong; Nguyén Cong Hung - Chtrc vu: TV HPQT - Uy vién
+ Ong: Ha Hitu Thong - Chirc vu: P.TGD PT - Uy vién



- Thu Ky dai hoi:
+ Ba: Cao Thi Kim Loan Pho phong TCHC - Tb truéng
+ Ong: Truong Quang Thuén Nhan vién SXKD - Tb vién
_Ban thim tra tw cach dai biéu: |
+ Ba: Cao T}ﬁ Kim Loan Chirc vu: Pho phong TCHC - Truong ban
+ Ong: Truong Quang Thuén Chtrc vu: Nhéan vién SXKD - Thanh vién
+ Ba: Lé Minh Héng Chirc vu: NV Phong TCHC - Thanh vién
Pai hoi biéu quyét théng qua Poan chu tich diéu hanh dai hoi va Thu ky dai hoi,
v6i ty 1& dong y 1a 100%.
2.3. Thong qua Ban kiém phiéu biéu quyét gdbm céc ng/ba co tén sau day
+ Ong Bui Hai Long - Truong Ban
+ Ba: Lé Minh Hing - Uy vién
Pai hoi bidu quyét thong qua danh sach Ban bau ctt, véi ty I¢ dong ¥ 1a 100%.
2.4. Thong qua Chuong trinh Dai hoi (¢ chuwong trinh dai héi dong cé dong thuong
nién niim 2024 Céng ty cé phdn 715. kém theo):
Pai hoi biéu quyét thong qua Chwong trinh Dai hoi véi ty 1¢ dong y 1a 100%.
2.5. Thong qua du thao Quy ché 1am viéc tai Pai hodi (co Quy ché lam viéc dai hoi
dong co dong thuong nién nam 2024 Cong ty 6 phan 715. kém theo):
Dai hoi bidu quyét théng qua Quy ché 1am viéc tai Dai hoi, voi ty 18 dbng ¥ 1a 100%.
3. Ong Ha Béc Son, Chi tich Hoi dong quén trj Cong ty ¢d phén 715.:
Khai mac dai hoi.
Théng qua bao cdo: Hoat dong cua Hoi ddng quan trj nam 2023 va phuong hudng
hoat dong nidm 2024 (c6 bdo cdo sé 30/BC-CTCP715-HPQT ngay 04/4/2024 kém theo).
- Dai hai bidu quyét théng qua bao céo hoat dong cua Hoi déng quan tri ndm 2023 va
phuong hudéng hoat dong ndm 2024 cia Cong ty 715, v6i ty 16 dong y 1a 100%.
4. Ong Ha Hiru Thong, P. Téng giam doc PT Cong ty ¢b phén 715.:
Théng qua bao cdo cua Ban Téng gidm dbc vé: Két qua hoat dong SXKD ndm 2023
va phuong hudng nam 2024 (¢ bdo cdo $6 32/BC-CTCP715 ngay 04/4/2024 kém theo).
Nam 2024, déng bao hiém sé tiép tuc tinh trén tdng thu nhép clia nguoi lao dong, vi
vdy chi phi ctia Cong ty s& cao va thu nhap ctia ngudi lao dong s& giam. Tuy nhién Cong
ty s& xem xét sao cho nguoi lao dong va Cong ty c6 loi nhét.
- Pai hoi bidu quyét thong qua béao cdo clia Ban Téng giam dbe vé két qua hoat dong

SXKD nam 2023 va Phuong hudng nam 2024 clia Cong ty 715, voity 1€ d(;)ngl}’f 1a 100%.



5.  Ong Nguyén Vin B¢, Truéng ban kidm soat Cong ty c¢b phin 715.:
Thong qua bdo cao: Két qua kiém soét tai DHDCD thuong nién nam 2024 (c6 bdo cdo
s 31/BC-CTCP715-BKS ngay 04/4/2024 kém theo). -
_ Dai hoi biéu quyét thong qua bao cdo két qua kiém sodt voi ty 1¢ ddng y 1a 100%.
6. Ong Pio Thanh Binh, Ké toan truéng Cong ty cb phé"m 715.:
6.1. Thong qua Béo céo: Chi tiéu tai chinh, phuwong &n phén chia loi nhuén, chi tra cd
tire nam 2023 tai DHDCP thuong nién ndm 2024 (c6 bdo cdo s6 234/BC-DHDCD ngay

26/3/2024 kém theo).

- Pai hoi biéu quyét thong qua Béo céo Chi tiéu tai chinh, phuong 4n phan chia loi
nhudn, chi tra ¢ tic ndm 2023 véi ty 18 déng y 1a 100%. ‘

6.2. Thong qua to trinh V/v: Tra thu lao cho HBQT, Ban kiém soat Cong ty nam 2024
(c6 16 trinh 56 28/TTr/DHDCD ngay 04/4/2024 kém theo).

- Pai hoi biéu quyét thong qua T trinh Tra thu lao cho HPQT, Ban kiém soat ndm
2024 véi ty 1¢ dong ¥ 1a 100%.

6.3. Thong qua to trinh V/v: Thong qua don vi kiém toan bdo cdo tai chinh nam 2024
cia Cong ty cb phan 715. (c6 1o trinh s 29/TTr/DHPCD ngay 04/4/2024 kém theo).

- Pai ho1 biéu quyét thong qua To trinh chon don vi kiém toan béo céo tai chinh nam
2024 véi ty 1& dong ¥ 1a 100%.

7. Ong Ha Béc Son, Chii tich Hji dong quin tri Cong ty b phén 715.:

7.1. Thong qua mot sé chi tiéu chii yéu ndm 2024:

. Doanh thu hop nhét nam 2024 dat 90.0 ty dong.

- Loi nhuén sau thué hop nhat uéc dat 3,934 ty déng.

- Thu nhép binh quén dat 7,8 triéu ddng/ngudi/thdng.

- Chia ¢ tie 7.0%. |

Pai hoi biéu quyét thong qua cée chi tiéu chii yéu nam 2024, vdi ty 1¢ ddng v 1a 100%.

7.2. Thong qua thi lao HDQT, Ban kiém soat nam 2024 -

- Miuec tra thu lao cho HDPQT, Ban kiém soat nam 2024 1a 178.600.000 dong

Dai hoi biéu quyét thong qua mirc tra thu lao cho HDPQT, Ban kiém soat nam 2024 1a
178.600.000 ddng, voi ty 1¢ dong ¥ 1a 100%.

7.3. Giao chi tiéu chu yéu nim 2024 cho Cong ty TNHH XD cong trinh s6 1-715;

- Doanh thu nam 2024 11ty dong.

- Loi nhuan sau thué: 137 triéu ddng.

- Loi nhuén sau thué nop vé Cong ty me: 86 triéu dong.



7 4. Giao chi tiéu chi yéu nam 2024 cho Céong ty TNHH XD cong trinh s6 2-715:
- Doanh thu ndm 2024: 11ty dong.

- Loi nhuén sau thué: 137 tri€éu déng.

- Loinhuén sau thué nop vé Cong ty me: 86 tricu dong.
$. Thong qua Nghi quyét Pai hdi ddng cb dong thwdng nién nam 2024 Cong ty cb
phén 715.: (c6 Nghi quyét dinh kém).

- Pai hdi biéu quyét thong qua Nghi quyét Dai hoi ddng cb dong thuong nién ndm
2024 Cong ty cb phan 715. véi ty 1¢ dong ¥ 1a 100%.

9. Tuyén bd bé mac Pai hji.

Bién ban Pai hoi nay gdm 4 trang, da dugc Thu ky dai hoi doc lai cho tAt c& cac cb
dong thong qua trude khi bé mac Pai hoi.

Dai hoi bé mac vao ltc 11 gio 30 phut cung ngay.

i tich Poan Thu ky Pai héi

| ra 2 K )/M/]/ g
/ b
L 4 /
/
Ha Bic Son Cao Thi Kim Loan



TONG CONG TY BTPT CONG HOA XA HQI CHU NGHIA VIET NAM

PUGNG CAO TOC VIET NAM Poc lap - Ty do - Hanh phuc
CONG TY CO PHAN 715. :
e Vinh Long, ngay D thing 4 ndm 2024

sé: 2+ /TB-PHDCD

- THONG BAOMOIHOQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Kinh giti: Quy C6 dong Cong ty ¢b phén 715.

Can ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Pidu 18 td chire va hoat dong ctia Cong ty ¢b phan 715.;

Can cfr Nghi quyét s6 09/NQ-CTCP715-HDQT, ngdy 11/03/2024 cua
HPQT cong ty c6 phan 715 ve viée triéu tap Pai hdi dong co dong thuong
nién nam 2024; |

H(f)i‘df‘inga quan tri Cong ty ¢b phan 715 kinh moi Quy cé)”dc“mg tham du
Dai hoi dong c6 dong thudng nién nam 2024 duoc t6 chte cu thé nhu sau:

1. Thoi gian: 9 h 00 phut, ngay 25/4/ 2024.

2. Pia diém: Hoi truong Cong ty cb phan 715, sd 404A xa Tan Ngéi,

Tp Vinh Long, tinh Vinh Long.

3. Noi dung: Theo Chuong trinh Dai hoi dinh kem.

4. Tai liéu trinh tai dai hoi:

Céc tai lidu lién quan dén Dai hoi dong cb déng thudng nién nam 2024
duoc dang tai trén Website cua Cong ty WWW.congty715.com.vn vao muc
quan hé c6 dong —» Thong tin ¢ dong trudce 21 ngay dién ra Dai hoi.

5. D6i twong tham dur:

Co déng sé hiru cd ph_ép (BMN) hoac ngudi dugc uy quyén tham du hop
1é dugc xéc dinh tai thoi diém chét danh sach co dong vao ngay 02/4/2024
duoc 1ap boi Tong cong ty Luu ky va Bu trir Chtiing khoéan Viét Nam.

_ Trudmg hop Quy cb dong khong thé tham dy Pai hoi, ¢ dong c6 thé vy
quyén bang vén ban cho Hoi dong quan tri Cong ty ¢6 phan 715 hodc nguoi
khac tham du theo miu quy dinh (mau duoc gtri kém thu moi hop hodc
Website cua Cong ty). ;

6. Ding ky tham du Pai hdi

Pé viée t6 chirc Pai hoi duge thanh cong 6t dep va tién viéc tiép don,
kinh d& nghi Quy c6 déng xac nhén viéc tham du/ily quyén qua thu tin, fax
hodc dién thoai trude 11 h 00 ngay 23/4/2024 theo dia chi sau:

Céng ty co phan 715, dia chi s6 404A x3 Téan Ngdi, Tp Vinh Long, tinh
Vinh Long. Dién thoai 02703 816353, Fax 02703 815273. :



Moi chi tiét xin lien hé ba Loan (Phong TCHC), dign thoai
027038163353.

_ Khi dén tham du Dai hoi, kinh dé nghi Quy cb dong/ngudi duge ly
quyén phai xuat trinh cac gidy to sau: Thw moi, gidy chirmg minh nhén din
hodc ho chiéu hoic Cin cudc cong dan, gidy iy quyén (trudng hop nhén uy
quyén tham dy dai hoi) dé 1am thii tyc dang ky tham duy Pai hoi.

Théng bdo moi hop nay dugc gii t&i Quy co dong va dang tai trén
Website cua Cong ty.
Su hién dién ciua Quy cd dong s& gop phén vao su thanh cong cua Pai

hoi.
Trén trong.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; ™ CHU TICH
- Luu: VT. :



CONG HOA XA HOI CHU NGHIA VIET NAM
Péjc lap - Ty do - Hanh phuc

BIEN BAN KIEM TRA DAI BIEU THAM DU
PAI HQI PONG CO PONG THUONG NTEN NAM 2024
CONG TY CO PHAN 715.
000

Cin ot theo Danh sach sb 764/2024-BMN/VSDC ngay 04/4/2024 cua Trung tam Luu
ky Ching khoéan. V/v téng hop ngudi s hiru ching khoan thuc hién quyén bo phiéu.

Hém nay, ngdy 25 thang 4 ndm 2024, tai Hoi truong Cong ty c¢b phan 715., dia ?hi
404A khém Tén Vinh Thuan, phudng Tan Ngéi, TP. Vinh Long, Vinh Leng. Thanh phan:
Ban Kiém tra tu cach dai biéu tham dy Dai hoi ddng C6 dong Cong ty Cb phén 715. gbm:

1.  Cao Thi Kim Loan - Trudng Ban
2 Truong Quang Thuédn - Thanh vién
3. Lé&Minh Hang - Thanh vién

Cung tién hanh kiém tra tu cach dai biéu tham dy Pai hoi ddng C dong thuong nién
nam 2024 Cong ty Cé phan 715. dén thoi diém .09.... gio ..£C..... phut ngay
25/4/2024, két qua nhu sau:

- Sé lugng c6 dong va ngudi dugce uy quyén tham du dai hoi: 54 ..... nguoi.

- Tuong Ung voi sé luong cd phan s& hitu va dugc uy quyén IHZLEOT{;?()Q(’B
phén, chiém S;}:, £L..... % tdng s6 cb phan c6 quyén bidu quyét Cong ty Cd phan

715

Dua trén két qua kiém tra tu cach dai biéu, tinh dén thoi diém hién nay, sd luong
ngudi tham dyu Dai hoi dai dién cho trén 5 1% sb luong cb phén cé quyeén bidu quyét, dam
bao didu kién dé tién hanh Dai hoi ddng cd dong thuong nién theo quy dinh tai Luat

Doanh nghiép.
Kinh d& nghi quy vi quan khach, quy vi c6 dong cho phép Dai hi duge bit dau tién

hanh. _
Bién ban nay dugc 1ap thanh 02 ban, luu tai vén phong Cong ty.

BAN KIEM TRA TU CACH PAI BIEU

Thanh vién Trudng Ban

Y=
/L /W KJ@Z | il
@’67 @m/ﬁ&;f j " V

Cao Thi Kim Loan




CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY DTPT
PUGNG CAO TOC VIET NAM Péc lap - Tw do - hanh phic
CONG TY CO PHAN 715.

Vinh Long, ngéy 25 thang 4 ndm 2024

DANH SACH CO PONG THAM DU AT HQI CO PONG THUONG NIEN NAM 2024

Cb dong tham du

Téng sb cbd phén s&

hitu va Uy quyén Ty I8 % Chir ky cb dong Ghi cha
TT | MaChb Ho va tén tham dy dai hdi
1 1 BUI CC)NG CHANH 1,100{  0.040% ;
| 2 Bui Hai Long o 7 N ”6,300' 0.229% Q//[éiﬂ/’ Il
| 3 _BUI KIMMINH . . 200 6:007“_/;, = i
4| s BUI MINIIKHANH - - 100 0.064%_ Srana
s | 5 BUI THILOI _ N 1;600 0.036% _ - B
6| 6 BUI VAN THANH I 1900 {).069-% ﬁéfﬁ/ B
7 R BmDuc Duy D 1,500“ 0.047%| = S
s | e cA0 THIKIM LOANV - - 900 0.03 033% [Eau .
o | 9 CAO XUAN ﬁAM T 200 0.007% i
10 10 : CAOXUAN"[RUONG I ;,100 | 70040:; 7 -
B 771'1-_ CHUVANmANH R 100 0.004% o ) 5
| 1 CU XUAN IHANG - o 100 0.004% _ N
15 3 DUONG MUO] MUOI . ) . o.uuo% .
e 4 DUONG QUANG DUNG_ o o 7 2,306 | 0.084;’/0- Q},%/ ]
is | 5 Duong Quang Hutng - - -1,_8(}0 | 0.065% . & '_
7”16 _ 716l . Duong Quan0 Du I o 8,970”0 0. 324% “7 -
| 17 DUONG QUOC IdAN N 2000 0.007% _ _ o -
B 18 Duong Thi Huynh Vén - _ 2,7(;0 0.098% ‘&r; B
19 9 Hoang Anh Diing I 2,2_6-0 0.080% . -
0 | 20 7 Hoéng Mmh Phucmg N 72,7(_)“0 7 0.095% : _ B
o | 2 i HOANG H{ITHUY DUONG - T 100 ﬁo.m}ilﬁ{ - -
» | 2 HOANG IHIXUYFN 7 200 0.007% _ ]
3| 23 W HOANG V/\NNANG I 1000 0.004% - .
24 | 24 ) HOANG VAN TOAN Tw L B 1,906 0.069% % . _
25| 25 - HOANG VAN DONG _ 7 - 1,600 0.058% ”/ o
2% ;6_ HUYNHCON(: [IAN]I - ) 1 100 0.040% i i _
Wi’f_ : 7;7 3 HUYNH KIM CUL ) o 200 0.007% : B
25 s HUYNH PHAFTAN - 7 1;600. 0.058% /2/4% )
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Cb ddng tham dy Tbng sb ‘ié phﬁn‘ st . }
hitu va Uy quyén Ty 1€ % Chir ky cb djng Ghi chi
TT | MaCb Ho va tén tham du dai hoi
29 29 HUYNH THANH GIANG 1,700,  0.062% __
30| ?iiHUYNHTHANHNHAN I (11,800)  0.429% WK -
31 31  |HUYNH VAN KHOI 1,100[  0.040%
| o auynn VAN“NUAi I 73,600_ 3131% e
R T S R I Y 0 I
34 34  |HaHiu Théng 9,600  0.349% ) /
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37 | a3 LAVANTHANH I 3,10; 0113%| = |
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w0 | a0 LE_I_)_I_JONG NGOC TRUYEN ' 400 0.015%| I
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| s L};/IIN;{A_U— R 200 0.007% 7 2—/_ ]
45 | -_c-ls_iLc Minh Hang I ;9-00  0.178% lﬁ_ —| il
a5 46 JETHANHQUANG - 76900 6:251*1/0 = |
47 | 47 |LBTHANH TRI | —1,950 0.069% I
D e e R T e
49 | 49 |LeThiNhwNeoc - T 2400 0.087% ) ]
50 | 50 |LETRONG TAI 2,500  0.091%| B
ol s fevawons | sl eoww |
2 | = e VAN LUAN N N 2,100 0.076% "
5| s LEVANLY T sn] 0.018%| I
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Cb dong tham dur

Tong 56 cb phan so

Ghi chu

hiru va Uy quyén Ty 1¢ % Chir ky cb dong
TT | MaCP Ho va tén tham du dai hoi
65 65 NGUYEN HUU CHIFU 1,200 0.044%
_6E i 60 : Nguyen Kim Luu I __100 0004% o
_677 . 67 i Nguyen Klem Le o | ) iS,LS-Od _O.EZO% o
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7777-5_ B '_7;77 NGUYEN SINH DUNG THANG - o ._-l (}.0”00";; . LA
| 776 | 76_ NGUYEN SIFU MAN o 7 1 7 0.0007"[: - o o
i 777’ B 777 a Nguyen Thanh Binh _ ) - 7 ]i:SOE _“07.74729‘.’_0 | 7 _ _ ] B
_778: . 77’8 NGUYEN I“HANII DUNG I ) 1.(;{) " (EOOA% L o N
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_EE B ;2 - NGUYEN THANH SANG s 700 0075% 7 -
_837 ----- 8."; “ NGUYEN THANH BIEN o - EI,IOI(_) 0. 040% - D
B 84_ 7 8; 7 NGUYFN i HANI-I TIEN 7 7 o 100 7 0.004% - o
7_7375-7_7 1 8-57_77 NGUYEN THUON(J VU I 2,&;00 0.102% S -
86 86 Nguyen The Lhanh 7 N - 6?(50_() 7770.:240"; a 7
a7 | 87 [NeudnThitios T 2| oomwl| )
;2; 7 _887 NGUYEN TH[ L[EN - - 400 R 0.0“15"" | =
. 89_ - 89_ - NGUYLN THI MINH HIEN o ] 7 2 ():000"-/1. ] _ o
_790._ : 90 ﬁ NGUYEN lHI MINH E)UC - R - 72 “0.7(]00% 7 _ 7 -
_7971 - 91_ NGUYEN THI NGOC ”l RINH N 7 1,270{) 2 0.(}44% | _ o
_9; ) ;2 ) Nguyen Tthho o o 500 018% | _ . )
I 9_3_ _9-3” NGUYEN THIT HAI AN _ 1 720,(300 0 727% | 7 S .
i ;41 1 94 _ NGuyen Trung Dung N 3],4(5-() 1.]42% /kié/ o 7
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| 10_0 7{ 7_1;]07 ) NGUYEN VAN BE - __ ) N ] 3;100 ] ,".‘U%"" |
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C6 dong tham dy Téng s6 cb phan ) )
hiru va Uy quyén Ty 1€ % Chir ky co dong Ghi chu
TT | MaAaCDP Ho va tén tham dv dai hi
101 101 NGUYEN VAN CHIN 800( 0.029%
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Cé dong tham dy Téng sb cb phan s6 ]
hitu va Uy quycn Ty 1¢& % Chir ky co djng Ghi chu
TT | MaCb Ho va tén tham du dai hoi
137 137  |PHAM VAN NHAN 900  0.033%
s | s fpamvena | saw| ool T
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50 | 1s0 'TRAN THANH HIEN - 200 0.073% R
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Co dong tham dy Téng sb cb phan so' .
hiru va Uy quyen Ty 18 % Chit ky cb dong Ghi chu

TT | MaCb Ho va tén tham du dai hoi

175 175 |VO VAN PHUONG. 2,600  0.095% B -

176 176  |VO XUAN THONG 100/ 0.004%

[ 177 177 'VAN HUUNGHI - T 100] 0.004%)| N
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200 | 200 Cong doan co 56 Congty'?lSi N '_10,7000 0364%| Ld/,’_ﬁéf_: __:
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TONG CONG 2,750,000 100. 00%

NGUOI LAP

Cao Thi Kim Loan

TM. HOI PONG QUAN TRI
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

CONG TY CO PHAN 715
TT | THOI GIAN NOI DUNG LAM VIEC GHI CHU
| 1 | 9h00-9hI5 '|- Pon tiép va dang ky dai biéu. Ban td chirc
2 9h15 -9h20 |- Bdo cao thdm tra tu cach va cong bd sb luong
dai bicu. 7 ) | Ban t chire
(DHDCD biéu quyét théng qua Bién bdn tham
tra tw cdch dai biéu)
3 9h20 —9h30 |- Tuyén bb 1y do gidi thiéu Dai biéu, Chu toa
Doan.
- Théng qua Thu ky doan, Ban kiém phiéu biéu | Ban t chic
quyét.
L - Moi Chu tich doan, Thu ky doan 1én lam viéc.
4 9h30 —9h40 |- Thong qua Chuong trinh va Quy ché 1am viéc | Ban td chitc
cua Pai hoi
5 | 9h40—9hd5 - Khai mac Dai hoi. Ch tich
HbQT
Noi dung Pai hoi.
6 0h45-10h30 | 1. Bdo cdo ctia hoat dong ciia HDQT nam 2023 HPQT
va Phuong hudng nam 2024.
2. B4o cdo cia Ban Tong giam dbe vé két qua Ban TGP
hoat dong SXKD nam 2023 va Phuong hudng
nam 2024
3. Bao cao két qua kiém soat nam 2023 cua BKS
Ban ki€m soat tai DHDCBTN nam 2024.
4. Béo cho tai chinh kiém todn nim 2023;| P.TCKT
Phuong an phan phéi lgi nhudn, trich 1ap quy,
chia co tirc ndm 2023 va ké hoach nim 2024;
Ké hoach tra thu lao cua HBQT va BKS ndm
2024. T¢ trinh chon cong ty kiém toan béo cdo
tai chinh nam 2024. :
7 | 10h30 —11h15 |- Thao luén ciia co dong. Cb dong
& | 11h15—11h25 |- Thong qua Nghi quyét va Bién ban Dai hoi.
Thu ky
- Dai hi biéu quyét thong qua.
Chu tich
9 | 11h25-11h30 Bé mac Pai hoi HPOT

A



TONG CONG TY PTPT PUONG  CONG HOA XA HQI CHU NGHIA VIET NAM
CAO TOC VIET NAM Péc lap - T do - Hanh phiic
CONG TY CO PHAN 715

Vinh Long, ngay O thang 4 nam 2024

T¢) TRINH PAI HOI PONG CO PONG
V/ : Thong qua Danh sdch Ban t6 chikc, ban kiém tra tu cdch dgi biéu, Chii tich
doan, Ban thu ky va Ban Kiém phiéu

Kinh gi#i : DAIHOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN 715

v ]?é Dai hoi bit dAu tién hanh, Ban T6 chtc Dai hoi ddng cb dong thuf‘mg nién Cong ty
Cff phan 715 kinh trinh D:%i hoi tf}éng qua da’nh sach Chii tich doan, Ban kiém tra tw cach dai
biéu, Ban thu ky va Ban kiém phi€u biéu quyéet nhu sau:

L. Ban t6 chirc:
1. Ong Ha Bic Son — Trudng Ban
2. Ong Ha Hiru Théng — Thanh vién
3. Ong Nguyén Cong Hung — Thanh vién
4. Ong Nguyén Trung Diing — Thanh vién
5. Ong Nguyén Vin Bé — Thanh vién
6. Ba Cao Thi Kim Loan — Thanh vién

II. Ban kiém tra tw cach dai biéu:
1. Ba Cao Thi Kim Loan - Truéng Ban
2. Ong Truong Quang Thuan - Uy vién
3. Ba Lé Minh Hing - Uy vién
II1. Chi tich doan:
1. Ong Ha Bic Son
2. Ong Ha Hitu Thong
3. Ong Nguyén Cong Hung
IV. Ban thw ky:
1. Ba Cao Thi Kim Loan
2. Ong Truong Quang Thuan
V. Ban kiém phiéu biéu quyét:
1. Ong Bui Hai Long - Truéng ban
2. Ba L& Minh Hang - Thanh vién

Xin tran trong cam on Dai h{)i.ﬂ

-




TONG CONG TY PTPT CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG CAO TOC VIET NAM Poc lap - Tu do - Hanh phiic
CONG TY CO PHAN 715. L,
Vinh Long, ngay QY théng 4 nam 2024
QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

pé viéc té‘ chtrc Pai hoi df”mg ‘Cé dong thuong nién nam 2024 theo ding céc
quy dinh ctia Dieu 1&¢ Cong ty c¢6 phan 715. Ban to chuc Pai hoi dong co dong xin
béo cdo trudc Dai hoi ddng co dong Dy thao Quy ché lam viéc tai Pai hdi nhu sau :

A. NHIEM VU CUA PAI HOQI :

- Théng qua Chuong trinh Dai hoi, théng nhét cac Quy dinh lam viéc ctia Dai
hoi.

= Thong qua cdc Bdo cdo cua Hoi ddng quin tri, Ban Téng giam dbc, Ban

kiém sodat, B4o c4o tai chinh kiém toan nam 2023.

- Thue hién nhitng cong viéc khéc co lién quan dén Pai hoi.

B. CAC QUY PINH TAI PAT HOI :

I/ BIEU QUYET THONG QUA CAC VAN BE TAI PAI HOI PONG
CO DONG :

1. Nguyén tic :

Céc van Qé phai thong qua trong Dai héi theo quy dinh, déu phai dugce thong
qua bang céch lay y kién biu quyét cua Co dong. M&i C6 dong hodc ngudi dai dién
dugc iy quyén s€ duge cap mot phicu biéu quyét, trong d6 co ghi tén, ma s6 bicu
quyét va s6 co phan c6 quyen bicu quyét.

2. Cich thire biéu quyét :

- C6 dong hogic Ngudi dai dién duge Uy quyén thyc hién viée bidu quyét dé
dong ¥, hodc khong dong y, hodc khong 6 ¥ kién mdt van dé duoc thong qua tai Dai
hdi, bang cach gio cao phiéu bicu quyét.

- Khi biéu quyég, mit trude cia phiéu biéu quyét (Ghi ma sé biéu quyér) phai
duoc gio cao hudng vé phia Ch tich doan.

- Ghi nhén két qua bidu quyét ctia C6 dong hodc Nguoi dai dién duogc ty
quyén dugc thue hién béi Ban kiém phiéu bicu quyeét.

I/ PHAT BIEU Y KIEN TAI PAI HOI :

q Cac C6 dong hodc Nguoi dai dién dugc uy quyén tham du Pai hoi mudn phat
biéu y kién phai :

1. Puoc su chép thuén ciia Chi tich Doan.

2. Noi dung phat biéu phai ngén gon va phu hop véi Chuong trinh Pai hoi.
I/ CHU TICH POAN :

- Danh sach Chu tich Poan dugce Pai hoi thong qua bang biéu quyét.

- Trach nhiém cua Chu tich Doan :



+ Didu khién Pai hoi theo chuong trinh va quy che da duoc Dai hoi thong
qua, Chu tich doan lam viéc theo nguyén tic tap thé va quyet dinh theo da so.

+ Hudng dan Pai hoi théo luén, b1eu quyet c4c van dé trong chuong trinh Dai
hoi va céc vn dé c6 lién quan trong sudt qua trinh Pai hoi. .

+ Giai quyet céc van d@ phat sinh trong thoi gian Da1 hoi tién hanh.

IV/ THUKY PAI HOI :

_ Danh séch Ban thu ky duoc Dai hoi thong qua bing biéu quyét.

- Trach nhiém cia Ban thu ky :

+ Ghi chép ddy du nhing ¥ kién phét biéu, tham ludn clia Dai hoi va téng hop
cac bdo céo ctia Poan Chu tich.

+ Soan thao cac Nghi quyét dugc thdng qua tai Dai hoi.

+ Lap va thong qua Bién ban Dai hoi.

V/ BAN BAU CU*

- Danh s4ch Ban Bau ctr dugc Dai héi thong qua bing biéu quyét.

- Trach nhi¢m cua Ban Bau ctr:

+ Xéc dinh chinh x4c két qua biéu quyét ctia CH d(“)ng

+ Thong béo két qua bidu quyét truéc Dai hdi sau mdi 1an biéu quyét.

Du thao Quy ché lam viéc nay dugc trinh bay trudc bai hdi dong ) dong
thuong nién nam 2024 va théng qua khi dwoc sy chép thuén cua it nhit 51% sb co

phén ¢ quyén bidu quyét tham dy Dai hoi. »

BAN TO CHUC PAI HOI




TONG CONG TY DTPT CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG CAO TOC VIET NAM Poc lap — Tw do = Hanh phiic

CONG TY CO PHAN 715.
s6: 30 /BC-CTCP715-HPQT

Vinh Long, ngay O4 thdng 4 ndm 2024

BAO CAO ]
HOAT PONG CUA HOI DONG QUAN TRI NAM 2023
VA PHUONG HUONG HOAT DONG NAM 2024.

Kinh giri: Dai Hi dong cb dong Cong ty ¢b phan 715;

Thuc hién nhiém vy theo quy dinh tal Piéu 18 t6 chic va hoat dong cua Cong
ty ¢b phan 715, Hoi ddng quan tri xin trdn trong bdo cdo v6i Pai hoi dong b
dong veé két qua hoat dong cua Hoi ddng quan tri (HPQT) ndm 2023 va dinh
huéng hoat dong cua Hoi ddng quan tri ndm 2024 nhu sau: (Riéng phan két qud
SXYKD da cé béo cdo trong bdn bdo cdo thuong nién ddng trén trang website cua
Cong ty).

PHAN I:
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2023.

I. Két qua thuc hién ké hoach san xuét kinh doanh:

Trong ndm 2023 HDQT Coéng ty cb phén 715 véi vai tro la dai dién cho
Pai hoi dong cb déng trong cong tac quan ly hoat dbng san xudt kinh doanh cua
Céng ty, HDQT da tap trung chi dao thuc hién céc giai phap nhdm dam bao duy
tri va phat trién hoat dong san xuét kinh doanh nim 2023 da duoc Dai hoi dong
c¢d dong thong qua. Ban lanh dao Cong ty da nd luc phz‘in dAu hoan thanh vuot ké
hoach san xuit kinh doanh nam 2023 vé doanh thu hop nhét, nhung loi nhudn sau
thué hop nhat thép hon ké hoach kha nhiéu. Thu nhdp CB.CNV on dinh (tuong

duong nam trudc).
1. Thue hién céc chi tiéu kinh té nim 2023 (hep nhit cty con).

Nim 2023 (theo N
STT Chi tiéu . Q | Thye
PVT | — hién/KH
Ké hoach | Thuc hién | (%)
1 | Téng doanh thu Triéu ddng | 93.500 | 104.500 | 111,8
2 | Loi nhuan sau thué Tridu ddng | 4.600 3.726 81
3 | Loi nhuén sau thué/vénCSH % 16,7 13,5 81
4 | Thu nhép binh quan Triéu ddng | 7.7 79 100
dong/ngudi/thang ~
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7.0 | 70| 100

5 | Tra cb tirc nim %
- Céng ty hoat déng nam 2023 dat két qua san xuét kinh doanh c6 1. Tuy
chi tiéu vé doanh thu vuot 11,8% nhung loi nhudn sau thué chi dat 81% so véi ké

hoach.

Nguyen nhén chi tiéu lgi nhuén sau thué khong dat két hoach do trong
nam 2023 céng ty me phai xir Iy tén that cho hang muc Lam quén hé théng ITS
gia tri 751 tr.d phét sinh ndm 2015 do khong dugc nghiém thu thanh toan; Lgi
nhudn sau thué ciia cong ty con s6 1-715 dat 20 tr.d/120 tr.d tirc dat 16,7% ké
hoach giao; Céc cong trinh xay dung tring thau tao doanh thu, nhung lgi nhuén

chi dat tir 2->3%/DT

- Phén phdi loi nhusn nim 2023: Ban didu hanh thye hién phan phdi loi
nhudn nim 2023 theo dung ndi dung Didu 1 Nghi quyét cia PHPCD ngay

20/4/2023.
- Chi tiéu ¢b tic: Chi tra cb tirc ndm 2023 cho cb dong la 7,0 % dung so
v6i chi tiéu do PHPCD thong qua.
2. Thue hién chi tra tién lwong va thi lao BKS

Toan bd Ban kiém soat lam viéc kiém nhiém nén chi huong thu lao. Tong
thit lao trd cho Ban kidm soat nim 2023 13 42.000.000 dong thap hon ké hoach
8,7% (ké hoach thong qua DPHDCD 14 46.000.000 ddng).

3. Chon don vi kiém toan Bao cdo tai chinh nim 2023

Thyc hién nghi quyét ctia DHPCD Cong ty da thué Cong ty TNHH kiém
toan va dich vu tin hoc Thanh phé H6 Chi Minh thyc hién kiém toan béo céo tai
chinh nam 2023.

II. Cac hoat dong khac cia Hoi dong quan tri.

1. Cac cugc hop HDQT va ldy v klen thanh vién: HDQT dd hop va ban

hanh céc nghi quyét, quyet dinh nhu: Co ciu t6 chic; céc quy dinh, quy ché cua
Cong ty; bd nhiém va bd nhiém lai can bd 1anh dao, quéan ly; tiép nhan cong

nhan..
2. Thuc hién viéc cong bd thong tin va cic bdo cdo cho cac co quan thim
quyén va cc nha dau tu ddm béo minh bach, ding quy dinh ctia phap luét.

3. Trong nim qua HPQT da ban hanh cac quyét dinh theo thdm quyén,
theo dang trinh ty, tht tuc quy dinh tai Diéu 1é cia Cong ty.

3.1. V& cbng tac nhan sy, td chuc:

- B4 nhiém, bd nhiém lai, luén chuyén méot s6 can bo cho phu hgp véi tinh

hinh thuc té.
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- Thyc hién dong BHXH, BHYT, BHTN dAy du, ding quy dinh hién hanh.

3.2 Phé duyét bdo céo tai chinh va phén phdi lgi nhufn cia Cong ty ch
phan 715, Cong ty TNHH xy dung cong trinh s6 1-715 va Cong ty TNHH xay
dung cong trinh so 2-715.

3.3 Céac quyét dinh khéc thudce thAm quyén ctia Hoi ddng quan tri.

4. Thuc hién phdi hop véi Ban kiém soat nhim duy tri va dam bao hoat
dong ctia doanh nghiép theo ding quy dinh ctia phap luat va Dicu 1¢ Cong ty.

5. Chi dao, giam sat Ban Tong gidm dbc va cac can bd quan 1y khac dé
dam bao thuc hién ding Nghi quyét cua PHDCD va cac quyét dinh caa HPQT.

6. Thyuc hién cdc chitc ndng quén tri hoat doéng cua Cong ty theo dung
pham vi quyén han va nhiém vy ctia HDQT quy dinh tai Diéu 1¢ Céng ty, quy ché
quan tri va cac quy dinh phdp lut lién quan. |

I11. P4nh gia viéc thuc hién cia Hoi ddng quan tri.

Cong téc san xuAt kinh doanh ndm 2023 ggp nhiéu rat kho khin do canh
tranh gia ca khi d4u thau tir d6 hiéu qua san xuét kinh doanh cua Cong ty khong
cao. Trong nam qua Hoi d6ng quan tri chi trong viéc md rong thi truong, tao viéc
lam cho cén bd cong nhén vién nhim én dinh thu nhap dé nguoi lao dong gin b6
lau dai véi cong ty. Tuy nhién d& ¢6 hd so nang luc thi cdng ctia Cong ty sau nay
khi du thau cho tuong lai. Hoi ddng quéan tri chép nhan d4u thu cac cong trinh co
lgi nhuén thap tir 2 dén 3% trén doanh thu dé 14y ning luc. Vi véy loi nhudn sau
thué nam 2023 khong dat ké hoach theo nghi quyét dai hoi, nhung chi tra co la
7% theo nghi quyét. Hoi dong quéan tri co chu truong trién khai tham gia 1am
quan Ciu my thuén 2, duong cao tbc MT-CT dé m& rdng san xuét, nhung nhan
thdy cling phét sinh rdi ro trong nghiém thu thanh toan sau nay, dan dén phat sinh
]am anh huéng dén loi nhudn chung clia cong ty trong nam tai chinh tiép theo.

PHAN II
PHUONG HUONG NHIEM VU NAM 2024
Véi nhiing két qua da dat dugc nam 2023. HPQT chu truong dé ra céc

9

muc tiéu chién lugce dé phét trien Cong ty theo hudng 4n dinh bén viing, déng
thoi dam bao dat hiéu qua cao trong céc linh vuc san xuat kinh doanh cta Cong

ty.

Trén co s& phan tich, du béo tinh hinh kinh té va danh gia thuc trang mitc
tang trudong cua cong ty. Cong ty xay dung ké hoach san xuét kinh doanh nam
2024 dua trén co s& phi hop v6i dinh huong phat trién cac ngudn luc hién cé va
kha ning ciia Céng ty. Nam 2024 Coéng ty tap trung dinh hudng vao mot so
nhiém vu trong tam sau: -
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1. Tang cudng cong tic quan ly, giam sat chi dao céc hoat dong cua Ban
didu hanh, dam bao thyc hién hiéu ql}é. ngi quyét ctia Dai hoi dong co dong;
hoan thanh cac chi tiéu ctia Pai hoi déng co dong thudng nién nam 2024 thong
qua.

2. Tiép tuc nghién ciru x4y dung hé théng quan tri doanh nghiép cho phu
hop nhim quan ly mot cach chat ché va dong bd trong san xuét kinh doanh.

3. X4y dung phuong 4n SXKD pht hop véi tinh hinh thye té hién nay.

4. Tap trung cong tac sép xép ddi méi co chu tb chiic bd mdy quan ly, diéu
hanh san xuat kinh doanh cua Cong ty, tinh gidm gon nhe nham nang cao hiéu
quéa cong tac diéu hanh va quéan 1y cong ty.

B \Dz‘“iu tr mdi cac may moc, thiét bi phuc vu cho cong tac thi cong cong
trinh, nhdm nang cao tinh canh tranh trén thj trudng ciia Cong ty.

6. Chu trong cong tac dao tao va phat trién ngudn nhan luc hién c6 dé nang
cao chit luong cong viée, ting budc hoan thién b may cua Céng ty theo hudng
chuyén nghiép hoa.

7. Tich cuc tim kiém viéc lam dé dam béo On dinh viée lam va thu nhép
cho Ngudi lao dong. Pac biét chu trong trong quyét dinh chi truong dau tu cac
cong trinh méi, tranh rai ro nhu nhitmg nam qua.

8. Chi dao viéc cong bd thong tin doanh nghi¢p theo ding quy dinh cta
phép luat.

9. Thuc hién céc chirc ndng quan tri Cong ty theo dung pham vi quyén han
va nhiém vu cia HPQT d4 dugc quy dinh tai Diéu 16 Cong ty va cac quy dinh clia
phép luét.

10. Mt s8 chi tiéu ké hoach ndm 2024 trinh PHDCD:

- Doanh thu: 90 # dong.

- Loi nhuén sau thué udc dat: 3,934 ty dong.

- Thu nhép binh quan dat 7,8 triéu déng/nguoi/thdng.

- Chia cb ttc: 7,0 %, tuong dwong 48,94% LNST.

- Trich ldp quy khen thuong nguoi lao déng, VCQOL va quy phiic loi
51,06% loi nhudn sau thué.

Trén day la bao cao vé hoat dong cia Hoi dong quan tri nam 2023 va
phuong huéng nhiém vy nam 2024. Hoi ddng quan tri kinh trinh dai h¢i dong cd

dong xem xét thong qua.



Hoi déng quan tri xin duoc giri 1oi chic dén quy vi dai biéu, cac vi khach
quy cung toan thé Quy c6 dong 101 chtc stic khoe, hanh phuc va thanh dat.

Xin chan trong kinh chao.

Noi nhin: .-
- Nhu trén;
- HDQT, BKS;
- Ban TGDB;
- Luu: VT,thu ky.
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L BAO CAO ;
KET QUA SAN XUAT KINH DOANH NAM 2023
PHUONG HUONG NHIEM VU NAM 2024

Kinh thwa: Pai hdi dong co dong

Sau mot ndm thuc hién ké hoach SXKD, toan thé CBCNV trong Céng ty da
nd luc va khic phuc khé khan dé hoan thanh ké hoach nim 2023. Dé danh gia
nhiing thanh tich da dat duoc nhim rit ra nhung kinh nghiém, xéy dung phuong
huong, nhiém vy ndm 2024 va nhitng nam tiép theo Thyc hién diéu 18 cua Cong
ty ¢b phan 715, hém nay Céng ty co phan 715 t6 chic Pai hoi dong cb dong
thuong nién nam 2023 va xay dung phuong huéng nhiém vu nam 2024,

PHAN I:
KET QUA SAN XUAT KINH DOANH 2023
I. PAC DIEM TINH HINH:
1. M6 hinh hoat dong:

Céng ty cd phan 715 v&i von didu 18 14 27,5 ty ddng, trong do von nha nudce
do Téng Céng ty VEC ndm gitr chiém 75% va ngudi lao dong nim chiém giit
25%.

Trong nam 2023, Cong ty hoat dong theo md hinh Doanh nghi¢p c¢6 phén
hoat dong theo Luét doanh nghiép va diéu 1& ctia Cong ty dudi tén Cong ty cb
phan 715 truc thudce Téng Céng ty VEC, v6i nhiém trong tim 1a quan ly duy tu
sira chira duong bo thude cac hop déng BDTX véi Khu QLDB IV ( QL53, QL54,
QL60 khu vuc Tra Vinh, ciu M§ Thuén, ciu Cao Lanh, cao tbc Tp.HCM-Trung
Luong...) va thi cong xay dung cong trinh. '

2. Co cAu t chire:
Téng s6 lao dong trong Cong ty hién nay: 133 nguoi (114 nam va 19 ni).
* Co chu to chie clia cong ty:

- Khéi quan ly: 16 ngudi gém ban lanh dao (Hoi ddng quan tri - Ban Téng
giam doc) va 03 phong nghiép vu (P.TCHC, P.SXKD va P.TCKT).

- Khéi QLBT va XDCT: 117 ngudi, bao gom:
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- 13 B61 QLBT&XDCT.
- 02 coOng ty con.

* Vé trinh d6 chuyén mon:

Trinh do trén dai hoc : 01 nguoi
Trinh d6 dai hoc : 41 nguotl
Trinh d cao ding : 03 nguot
Trinh d6 trung cép : 11 ngudi
Cong nhan k¥ thuat . 27 nguoi
Lao dong pho thong : 50 nguot

3. Tinh hinh hoat dong:

Linh vuc hoat dong san xuét kinh doanh chu yéu ctia cong ty 1a Quan ly bao
tri duong bd va sira chita coéng trinh — xdy dung co ban, trong dé quan ly bao tri
duong bo chiém ti trong 51%.

Hai cong ty con (Cong ty TNHH XDCT 36 1-715 & Céng ty TNHH XDCT
s6 2-715) hoat dong chii yéu trong linh vuc stra chita cong trinh va xdy dung co
ban.

Theo xu thé x hdi hoa cong tdc quan ly, bao tri cdc tuyén dudng nén viéc
tim kiém viéc lam tir ¢ong tac quan ly, bao tri duong bo va xay dung co ban phai
théng qua ddu thau canh tranh. Hién nay viéc lam thi it nhung doanh nghiép hoat

dong trong linh vyc xéy dung va quan ly bao tri thi nhiéu din dén viéc canh tranh
rat gay gat

IL. KET QUA THUC HIEN:
Két qua thuc hién san xuét kinh doanh trong nam 2023 dat dugc nhu sau:

1. Cic chi tiéu tai chinh hop nhat dat duge:

DBvt: Triéu dong

Nim 2023 Ty 1¢ thue hién
Chi tiéu tai chinh - -
Ké hoach | Thwe hién | Thwe hién/Keé hoach
1. Doanh thu 93.500 104.521 111,8%
2. Loi nhuan trude thué 6.000 5.222 87.0%
3 Lo sihufin san thué 4600 3726 81.0%
4. Chi tra cb tirc 70%|  70% ’ * 100%

Trang 2



Nam 2023

Ty 1€ thue hién

Chi tiéu tai chinh

Ké hoach

Thuye hién

“Thye hién/Ké hoach

5. Thu nhép nguot lao dong

(BQ ngudi/thang)

Tt

1,7

100%

1.1 Cic chi tiéu tai chinh Céng ty ¢6 phan 715.(Cong ty me):

bvt: Triéu dong

Nim 2023 Ty 1¢ thue hién
Chi tiéu tai chinh — :
Ké hoach | Thue hién | Thyc hi¢n/Ké hoach
1. Doanh thu 71.500 80.229 112,2%
2. Loi nhudn trude thué 5.656 5.002 88,4%
3.Loi nhuan sau thué 4.325 3.550 82,1%
4. Chi tra ¢ tac 7,0% 7.0% 100,0%
5. Thu nhap nguoi lao dong
7,7 7.7 100,0%

(BQ nguoi/thang)

1.2 Cic chi tiéu tai chinh chii yéu ciia 02 c¢ong ty con la:

Dbvt: Triéu dong

Niam 2023 Ty 1é thue hién
Chi tiéu tai chinh - -
Ké hoach | Thye hién | Thue hién/Ké hoach
I. Cong ty TNHH XDCT s6 1-715
1. Doanh thu 10.000 8.036 80,4%
2. Loi nhudn trudce thué 150 25 16,7%
3. Loi nhuén sau thué 120 20 16,7%
4. Thu nhép nguoi lao dong (BQ
ngudi/thing) 7,0 7,0 100%
I1. Cong ty TNHH XDCT sb 2-715
1. Doanh thu 12.000 16.256 135,5%
2. Loi nhudn trude thué 194 195 100,5%
3. Loi nhudn sau thué 155 156 100,6%
4. Thu nhép nguoi lao dong (BQ
ngudi/thing) 7,0 7,0 100% |

2. Cong tac tu twdng, hoc tip, can bo:
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2.1. Cong tac chinh tri tuw twong:

Quan triét va dong vién CB.CNV phai c6 lap truong tu tudng ving vang,
khong tiéu cuc, bién chit. That su guong miu trong moi céng tac quyét tAim phan
d4u hoan thanh nhiém vu duoc giao.

Thuong xuyéh phé bién cac chi truong chinh sach ciia Dang va Nha nude,
cac quy dinh, quy ché cia Cong ty. Thuc hién quy ché dén chii & co quan, cong tac
tiét kiém, phong chéng tham nhiing, tham 6 ldng phi ciing dugc quan triét thuc
hién tot. T co s& trén madi ¢b sy doan két trén dudi mot long hoan thanh nhiém vu
ké hoach, doi séng 6n dinh.

2.2. Hoc tip:

Quén trigt duong 16i chi truong chinh séch cua Pang va Nha nuée nham
phat huy quyen lam chu cta tap thé CB.CNV, xdy dung doi ngu can bo c6 di nhan
luc, pham chét chinh tri, 1am viéc ¢6 hiéu qua. Céng ty d3 t6 chire nhiéu chuyén dé
dé trién khai cac Nghi dinh ctia chinh phu, Nghi quyét ctia Pang uy Cong ty, Pang
ty khéi céc co quan TW, bd sung céc quy dinh, quy ché ndi bo ciia Cong ty cho
phu hop.

2.3. Céng tdc to chirc:

Viéc sap xép to chuc can bd o cac Phong, cac Péi duoc on dinh, phat huy
duoc nang luc quan ly, ¢é trach nhiém hoan thanh t6t nhiém vu duoc giao.

3. XAy dung va thue hién cac ndi quy, quy ché:

Niam 2018 Céng ty xdy dung va ban hanh Thoa uéc lao dong tap thé, ndi
quy lao déng phu hop véi Bé luat lao dong hién hanh. Diéu chinh céc quy ché,
quy dinh ndéi bd cho phu hop vaéi thuc té hoat ddng cua Cong ty.

Nam 2023 ban hanh mai Quy ché_tré luvong cho nguoi lao dong lam viéc tai
Cong ty Co phéan 715 thay thé cho cac quy ché tra luong thudng trudce day.

4. Poi song, ché do chinh sach va che dj xa hoi:
4.1. Doi song:

Cong ty luon quan tdm dam bdo du viéc lam tung budce cai thién va 6n dinh
doi song CBCNV. Céc don vi Hat, P61, chi nhanh duoc bo tri 6n dinh noi an &,
lam viéc, c6 du dién, dién thoai, nguon nudc sinh hoat dam bao vé sinh.

Binh quan thu nhap: 7,7 triéu déng/mguoi/thang
4.2. Ché dp chinh sdch va cong tic xa hoi:

- Nang luong gian tiép 05 nguoi, nang bac luong truc tiép 06 ngudi, chuyén
ngach luong 01 nguoi.

- Tang qua cho cac chau thiéu nhi nhén ngay Quéc té thiéu nhi 1/6 & dip tét
trung thu: 37.000.000 dong.
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- Chi khen thudng dong vién cho céc chau thiéu nhi c6 két qua thanh tich
hoc tép tot: 5.070.000 dong.

- Chi hd tro cong tac xa hoi dia phuong : 6000.000 dong.

- Céng ty tham gia BHXH, BHYT, BHTN va BH than thé cho 100%
CBCNV.

- Trang bi phong ho lao dong c4 nhan day du va ding ching loai, t6 chirc
kham strc khoe dinh ky, hoc AT lao dong - vé sinh lao ddng va phong chéng chay
nb cho ngudi lao déng theo dung quy dinh.

5. Phong trao thi dua:

Qua mdt nam phat dong phong trao thi dua cac c4 nhén va tip thé di dat
duoc danh hiéu thi dua trong nam 2023 nhu sau:

5.1. Vé danh hi¢u cd nhan:

120/123 ¢4 nhan dat danh hiéu lao déng tién tién, ty 18 97,6%;

5.2. Vé danh hiéu tap thé:

17/17 t6(dd1) dat tap thé tién tién, ty 16 100%

ITI. NHUNG KHO KHAN GAP PHAI TRONG QUA TRINH THUC HIEN
KE HOACH SXKD:

Cong tac quan ly, bao tri cac quéc 16 da chuyén 100% tir dit hang sang dau
thau canh tranh; yéu cdu nha thiu nang cao chat luong nhung kinh phi bd tri cho
cong tac bao tri lai giam di rat nhiéu, gy ra rat nhiéu khé khan khi trién khai thuc
hién (gi4 v6n ban hang ting cao);

Trong ndm 2023, cac hop dong BDTX ciia Cong ty 715 véi chi dau tu co
nhiéu doan, tuyén QL ban giao cho cac du an sira chita cuc b (cao tbe TpHCM-
Trung Luong, QLS3, QL54, QL60) dan dén giam trir khdi luong thue hién va kinh
phi hop ddng anh huéng dén ké hoach doanh thu.

Céng tac dau thau céc cong trinh xay dung co bén tai cac dia phuong ciling
gap rat nhiéu kho khan do tinh trang céng trinh it nhung nha thau thi nhiéu dén téi
viéc mudn tring thau thi phai bo gia thau rat thap nén kha ning tring thau cta
Cong ty la rat thap;

IV. PANH GIA CHUNG:

Trong ndm 2023 tuy co nhiéu khé khin nhung Céng ty da nd luc phin dau
thue hién va hoan thanh nhiém vu. Tu tuong CB.CNV duoc on dinh, doi song
duoc nang cao, thu nhip binh quan 13 7,7 triéu .déng/mguoi/thang dat chi tiéu va
hoan thanh ké hoach dé ra.
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PHAN II
PHUONG HUONG, NHIEM VU SXKD NAM 2024

I. DU BAO TINH HINH:
1. Thuén loi: '
- T4p thé CNVC ludn xé4c dinh viéc quan ly bao tri va thi cong xay dung

cong trinh 14 nhiém vu trong tim ctia Cong ty nén phai phan dau thuc hién dé hoan
thanh tt ké hoach dé ra.

- Noi bd tur 1anh dao Cong ty dén cong nhan doan két théng nhat khic phuc
khé khan thue hién hoan thanh tt nhiém vu c¢ip trén giao.

- Puoc su chi dao sdu sat ctia cip trén, sy hd tro phdi hop ctia chinh quyén
dia phuong va cac nganh chirc néng co lién quan.

- Trong quy I ndm 2024, Céng ty da tham du va tring thau hang loat cac goi
thau QLBDTX thudc khu vuc quan ly truyén théng ctia Cong ty: cdu My Thuén,
cau Cao Lanh, QL53,QL54,QL60 khu vyuc Tra Vinh va s& ky hop dong QLBT v&i
Cuc QLBB IV dén hét thang 03/2027. Vi vay, trong nim 2024 doanh sb tir hoat
déng QLBT gan nhu dam béo theo ding ké hoach.

2. Nhirng kho khan:

Theo xu thé xa hoi hoa cong tac quan ly, bao tri cac tuyén dudng nén viée
tim kiém viéc lam tir cong tac quan ly, bao tri duong bd va xay dung co ban phai
théng qua dau thau canh tranh. Hién nay viéc lam thi it nhung doanh nghiép hoat
dong trong linh vue xay dung va quan ly bdo tri thi nhiéu dan dén viéc canh tranh
rat gay gét.

Coéng trinh Mé rong céc Tram thu phi cao toc Tp. HCM—Trung Luong do
Tong Cong ty Cau Long (nay la Ban QLDA My Thuan) lam chu dau tu da dugc
Coéng ty cb phan 715 thi cong hoan thanh nghiém thu dua vao s dung tur thang
5/2015 nhung dén nay vén chua dugec BO GTVT bd tri vén dé thanh toan cho
Cong ty.

Vi véy trong nim 2024, Céng ty 715 tiép tuc gip nhiéu khé khin vé vén
luu dong.

II. PHUONG HUONG, NHIEM VU SXKD NAM 2024:

1. Nhiém vu, giai phap SXKD nim 2024

Trong nam 2024 tiép tuc thuc hién tét cong tac quan ly, bao tri cac khu vuc
truyén théng. Pdng thoi phin dau thyc hién muc tiéu tring thau cac coéng trinh
XDCB véi tong gia tri khong thap hon 45 ty dé hoan thanh ké hoach doanh thu
nam 2024. ‘

2. Cong tac quan ly, bio tri cac tuyén Qude 15:
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Muc tiéu trude mét cia Cong ty 1 thuc hién quan ly bao tri t6t nhimg doan
tuyén da tring thau quan ly dé on dinh thu nhip cho ngudi lao dong.

Hlen tai, Cong ty 715 dang thuc hién 14m quan cao-téc My Thusn — Cén
Tho va ciu My Thuan 2. Du kién trong quy 11/2024 hoac quy III/2024 s& 16 chirc
déu thau cong tac QLBDTX tuyén cao toc My Thuéin — Can Tho va ciu My Thuin
2 vi vay muc tiéu tiép theo la tham gia d4u va thing thau QLBT hai géi thau nay.

Tang cudng cong tac quan hé voi cép trén, ban nganh & dia phuong dé co
viéc lam théng qua hinh thic diu thau, giao thiu xay dung dé tao thém cong in
viéc lam ting thém thu nhap cho CB.CNV trong Cong ty.

3. Cong tac thi cong xay dung cong trinh:

Tép thé lanh dao Cong ty tan dung moi mbi quan hé nhdm tim kiém viéc
lam théng qua hinh thtre déu thdu hoic giao thau tir Tdng cong ty, Khu QLDB IV
va céc chu dau tu & dia phuong.

Xay dung ddi ngl can bo mang tinh chuyén mon héa cao dam bao cong tac
quan ly k¥ thuit, tai chinh, td chie va diéu hanh thi céng cong trinh mot cach co
hiéu qua nhat.

4. Mot sé chi tidu ké hoach chung trong nim 2024:

Dimg trudc nhing kho khan thir thach vé viéc 1am, Ban lanh dao Cong ty
nhan dinh céac chi tiéu tai chinh nam 2024 rat kho dat bang nam 2023. Cu thé:

- Doanh thu: 90,0 ty dong

- Loi nhuan trudce thué: 5,224 ty d@)ng

- Thu nhép binh quén dat 7,8 triéu dong/ngudi/thang

- Chia c6 tic : 7,0%

- Cac ché d6 chinh sach cho ngudi lao dong duge Cong ty quan tim thl:fc
hién day du.

Cic chi tiéu tai chinh chii yéu ciia cong ty ¢6 phan 715 va 02 cong ty con
nam 2024 la:

Pvt: Triéu dong

Chi tiéu tai chinh Ké& hoach niim 2024 Ghi chit

I. Cong ty co phin 715

1. Doanh thu ‘ 68.000
2. Loi nhuén truée thué ‘ 4.880
3. Loi nhun sau thué 3.660
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Chi tiéu tai chinh K& hoach nim 2024 Ghi chi

4. Thu nhap nguoi lao dong (BQ nguoi/thang) 7.8
I1. Cong ty TNHH XDCT s6 1-715

1. Doanh thu 10.000
2. Loi nhudn trude thué 150
3. Loi nhuin sau thué 120
4. Loi nhudn sau thué ndp vé cong ty me 86
5. Thu nhap ngudi lao ddng (BQ ngudi/thang) 0
I1I. Cong ty TNHH XDCT s 2-715

1. Doanh thu 12.000
2. Loi nhuan trude thué 194
3. Loi nhudn sau thué 155
4. Loi nhufin sau thué nop vé cong ty me 86
5. Thu nhép ngudi lao dong (BQ ngudi/thang) 7,0

5. Nhiém vu cuia 2 Cdng ty con:

- Thuc hién nhiém vu thi céng xdy dung cong trinh khi dugc Cong ty me
giao.

- Cht dong tim kiém viéc 1am; lién danh, lién két véi ddi tac bén ngoai dé
tham gia d4u thau, chio hang canh tranh céc cong trinh chi danh cho doanh nghigp
nhé va siéu nho.

- Pam bao thu nhip va thuc hién day du cac ché db chinh sach cho nguoi
lao dong.

Thay mit lanh dao Céng ty kinh chuc Lanh dao Téng Cong ty VEC, quy vi
c¢b dong tham du dai hoi ddi dao sirc khoe, an khang va thanh dat.

Xin tran trong!

Ha Hiru Thong
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_TONG CONG TY BTPT CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG CAO TOC VIET NAM Poc 1ap - Tu do - Hanh phiic

CONG TY COPHAN 715. o

BAO CAO KET QUA KIEM SOAT
TAI PAT HOI DONG CO PONG THUONG NIEN 2024

Kinh giti: Dai hi déng co dong

Can ot didu 16 td chitc va hoat dong hién hanh cua cong ty cb phéan 715;

Can ¢t Quy ché hoat dong hién hanh cua Ban kiém soat;

Can cir bdo céo danh gia cong tac quan 1y, diéu hanh céng ty nam 2023 cua
HDQT, béo cdo két qua hogt dong san xuét kinh doanh ctia Tong giam doc; bao
céo tai chinh hop nhét d& dugc kiém toan; _

Cin ot tinh hinh thuc té hoat dong san xuat kinh doanh tai céng ty cd phén
715 trong nam 2023.

Ban kidm soat thAm dinh va trinh Dai hoi ddng co déng nhu sau:

I. Hoat dong clia Ban kiém soat:

Ban kiém soét gom ¢6 03 nguoi, lam viée kiém nhiém.

Ngay 29/3/2023, Ban kiém soat hop thidm dinh bao cdo tai chinh; Théng
qua ké qua kiém soat nam 2022 va céc ndi dung khac cé lién quan dén Ban kiém
soat.

Ngay 20/4/2023 hop phan cong lai nhiém vu cda Ban kiém soat do ¢ su

thay ddi 01 thanh vién Ban kiém sodt; Phd bién lai Quy ché hoat dong hién hanh
ctia Ban kiém soat; Xem xét hoat dong san xuat kinh quy I nam 2023.

Ngay 21/11/2023 hop thim dinh béo céo tai chinh; Danh gia két qua hoat
doéng san xuit kinh doanh; Cdng tac diéu hanh, quan ly cong ty cia HDQT; Tong
giam dbc 9 thang ddu ndm 2023; Xem xét vige thuc hién kién nghi cua Kiém
todn Nha nuéc tai van ban sb 409/TB-KTNN ngay19/7/2023 va bio céo 56
199/CTCP715-TCKT ngay 22/9/2023. | .

Ngay 03/4/2024, Ban kiém soat hop dénh gia lgét qua hoat ddng san Xut

kinh doanh, hoat dong cta Hoi ddng quan tri, ban Tong giam dbc cong ty ndm
2023 thdm dinh bao céo tai chinh nam 2023. Théng nhat ndi dung bao céo kiém

sodt nim 2023 trinh Dai hoi dong thuomg nién 2024.

I1. B4o cdo chung vé hoat ddng ciia cdng ty:

Té chirc thure hién cac ndl quy, quy ché,n quy dinh, thoa udc lao dong tap
thé tuong ddi tot. Trong nam, HDQT da stra doi, ban hanh 10 loai quy ché, quy
dinh va xiny kién Tdng cong ty ban hanh 01 quy ché phuc vu quan ly va to churc
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Ngoai ra két hop voi Ban chap hanh

SXKD dung véi cac quy dinh hién hanh. :
ao dong tap thé va da

cong doan, ban lanh dao cong ty d3 ban hanh thoa udc |
dang ky v6i s¢ Lao dong - Thuong binh - X4 hdi tinh Vinh-Long.

Viéc thuc hién cac ché do chinh sach cho nguoi lao dong nhu: Nang,
c}}uyén ngach luong, thi dua khen thuong, ky luat, BHXH, BHYT, BHTN, trang
cap bao ho lao dong, kham stre khoe dinh ky dung quy dinh. DPac biét nam 2023
cong ty dd duge UBQL von nha nudc ting co thi dua.

Giai quyét dung quy dinh d6i voi CB.CNV nghi vige.

Thuc hién tuong dé§ tt cong tic quan ly, bao tri va xay dung co ban.
Doanh thu vuot ké hoach dé ra, thu nhép cua CB.CNV 6n dinh.

P&i véi hai cong ty con:

- Cong ty TNHH qxﬁy dung’céng trinh s6 1-715 hoat dong khong hiéu qua,
loi nhuén khong déng ké so véi von di€u 1@ dugc cap.

- Cong ty TNHH xay dung cong trinh s 2-715 hoat dong SXKD kha hiéu
qua, c6 1ai. Dy kién lgi nhuan ndp vé coéng ty me hon 5,4% von diéu €.

Nhin chung ndm 2023 toan Cong ty hoat dong tuong dbi én dinh, hiéu qué’L
khong cao, thu nhap ctia CB.CNV tuong duong nam truc"rc. Doanh thu’vuot ké
hoach dé ra (vuot 11,8%), loi nhuén chi dat 81% so véi ké hoach, du kién tra co
tirc cho ¢b dong ding Nghi quyét Pai hoi dong c6 dong.

IIL. Bio cdo thu lao cia BKS cong ty nam 2023:

PVT: dong
Thu lao da dugc Pai = g, A
HDCD th_(‘)ng S Thuc hién Chénh léch
(1) (2) (A= {1)—(2)
46.000.000 42.000.000 4.000.000

IV. Thim dinh bao cdo tai chinh:

Coéng ty dd ap dung ché d6 ké toan doanh nghiép Viét Nam theo thong tu
200/2014/TT-BTC dugc B6 Tai chinh Viét Nam ban hanh ngay 22/12/2014 va
cac théng tu sua doi, bd sung. ' |

_ Ban kiém soat di xem xét cac bdo cdo, tai liu:

Bao cdo tai chinh hop nhét nim 2023 cua Cong ty d3 duoc kiém toan béi
don vi kiém toan Idé‘)c lap qlé Cong ty TNHH kiém todn va dich vu qtin hoc
TP.HCM(AISC), két qua kiém toan di duoc x4c nhén theo Bdo cao kiém toan
s0:B1 123465-HN/IT\/IOORE-AISC-I,DNS, ngéy15/3{2024 va cac bao céo lién quan,
sau khi xem xét tham dinh, Ban kiém soét nhan thay:

+ Phong TCKT thuyc hi¢n céo cdo tai chinh hop nhit ding theo quy dinh;

+ Cong ty da tuén thu ché dd ke toan Viét Nam hi¢n hanh:
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+ Cac s6 liéu bao cdo tai chinh ndm 2023 ph
v6i bidu mau ké toan, ché do ke toan doanh n
phap 1y c6 lién quan dén viéc lap va trinh bay bao ¢

+ Tuy nhién cong tac dbi chiéu cong ng chua day du; con ton tai ¢
qué han chua duge xur ly.

an anh day da va hop ly, phu hop
ghiép Viét nam va cac quy dinh
40 tai chinh hop nhat;

ac khoan ng

- Ban kiém soat théng nhét véi s liéu bao céo tai chinh hop nhat da dugc

kiém toan nam 2023.
1. Két qua kiém tra s6 liéu bao cdo tai chinh hop nhét ctia Cong ty tai

31/12/2023:
*Mot sb chi tiéu co ban nhu sau:
| bonvi |Thuchién |Kéhoach |Thuchién | win [ | THE023/
Chitiéu | . o 509 o 5073 TH 2022 |KH2023
(%) (%0)
Vén diduls | Tr.ddng | 27.500 | 27.500 | 27.500 100 100
Téng tai san | Tr.dong | 68.043 58.556 86
No phéi tra | Tr.dong | 37.409 28.800 77
No phéi thu | Tr.dong | 53.658 44.971 83,8
Doanh thu | Tr.ddng | 92.818 | 93.500 | 104.522 112,6 111,8
Loi nhuan Tr.dd
sau thud rdong | 5127 4.600 3.726 72,7 81
Ty suat
LNST/ von % 18,6 16,7 13,5 72,6 80,8
CSH
Nhan xét:

Vén didu 1é cong ty dugc bao toan.

So voi nam trude: Doanh thu cao hon 12,6%, nhung loi nhuan thép hon

27,3%.

So voi ké hoach: Doanh thu cao hon 11,8%, nhung loi nhuan thép hon 19%.

+ Doanh thu thyc hién nim 2023 tang 12,6% so v&i nam 2022, chung to cong
tac bao trl va xay dung co ban ctia Cong ty trong nim cé xu hudéng tang 1én, vi
thé trén thi trudng cia cdng ty dugc mo rong;

+ Loi nhuén sau

nam 2022 giam 27,3%.
thue hién ndm trude ching to hoat

cao.

Trong dieu kién dau thau tim kiém viéc |

doanh thu cao hon thuc hién nam trude va cao

1é. Loi nhuén thap hon nam trude va khon

thué nam 2023 so véi ké hoach giém19% va so vai thuce hién
Véi viée doanh thu tdng nhiéu ma lgi nhuén giam so voi
dong SXKD cua cong ty dat hiéu qua khong

am ngay cang kho khan.Nhung
hon ké hoach 1a diéu dang khich
g dat ke hoach ching to von cua co
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dong duoc st dung kém hiéu qua hon nim trude, mit du vay viéc chi tra cb tic
nam 2023 gitt nguyén 7% theo NQ dai hoi cd dong thuong nién ndm 2023 thong
qua. Nam 2024, cong ty can c6 bién phép st dung vén hop ly hon, can doi moi
vé cach quan ly nhét 13 cong tac giao khoan va thét than trong khi tiép nhan cac
cong trinh dang trong thoi gian khai thac tam; Hop ddng thau phu.

Doanh thu ting chtng t6 Cong ty dé chu dong thich Ung tdt voi thi truong
nhung loi nhuan giam lai thé hién ning luc quan ly, diéu hanh céng ty chua hop
ly can thay ddi trong thoi gian téi dé cong ty tdn tai va phat trién. Tuy nhién

nguyén nhén chi tiéu loi nhuan sau thué khong dat ké hoach c6 mét phan 1a do
trong ndm 2023 cong ty me phai xur Iy ton that cho hang muc Lam quéan hé théng
ITS gid tri 751 tr.d phat sinh ndm 2015 do khéng dugc nghiém thu thanh toan;
phat sinh phén b gia tri SCL tai san ( Sa Lan nam 2022) vao chi phi kinh doanh
nam 2023; Loi nhuan sau thué cua cong ty con sb 1-715 chi dat 16,7% ké hoach
giao; Mot s6 cong trinh xdy dung tring thdu tao doanh thu, nhung loi nhuén chi
dat tur 2->3%/DT.

+ Ty 18 sinh 10i trén vén chi s6 hiru (Loi nhuén sau thué/vén CSH) =13,5%,
thap hon nam 2022 1a 5,1% chung t6 cong ty hoat dong kém hi¢u qua hon ndm
trude. Trong diéu kién doanh thu tdng hon nam trudc ma ty 1€ sinh 1oi/vdn CSH
thap hon nhidu so véi nam trude thé hién viée sir dung vbn gdp cua cb dong kém
hiéu qua;

+ Ty sut loi nhuan rong (T suat loi nhudn sau thué/doanh thu) =3,6% (nam
2022 = 5,5%), thap hon nam 2022: 1,9% ching to cong ty td chirc xoay vong vén
hiéu qua thip hon nim trude. Mét du doanh thu tang (12,6%) nhung ty suét
LNST/DT giam 1,9% nén lgi nhun thdp hon nim trudc kha nhiéu (27,3%).
Ching t6 Cong ty phét trién thi trudmg tot nhung t§ chirc SXKD chua hop ly, dat
két qua thap hon nhiéu so véi nam trudc;

+ Ty 1é sinh loi trén tdng tai san (Loi nhuén sau thué/téng tai san) = 6,4%
(nam 2022 = 7,5%) giam hon ndm 2022 1a 1,1% . Pay la ty 1é giam kha 16n nén
c6 thé xem hiéu qua st dung tai san ciia cong ty kém hon nidm trudc;

+ Ty s6 no trén tong tai san = 49,2% (ndm 2022 = 55%), thdp hon 5,8% so
v&i ndm 2022. Ching té muc sir dung ng clia cong ty so véi tong tai san 1a phu
hop hon nam 2022. Céng ty sir dung it von vay hon nam trude. Ty s6 nay giam
khé nhidu thé hién viéc huy dong vén vay cua cong ty phu hop hon, cong ty tang
murc do tu chu vé tai chinh, giam chi phi 13i vay;

1 Hé s6 ng phai thu so véi no phai tra =1,56 (nam 2022 = 1,4). Hé s6 nay >1
ching to cong ty ¢ cdc khoan phéi thu 16n hon cic khoan phai tra kha nhiédu.
Diéu nay néi 1én cac khoan ng ¢6 anh hudng lon dén hiéu qua str dung von, co
thé coi no phai thu va phai tré 1a chua hop 1y. Nhin vao s tuyét doi thi no phai
thu va ng phai tra déu giam nhung ng phdi tra giam nhiéu hon no phai thu so voi
nam 2022. Ching td céac bién phap thu hdi no cia cong ty chua dat hiéu qua cao.
Céng ty nén c6 bién phép thu hdi céng no kién quyét, hop 1y, can can nhac nho
phép ludt can thiép d6i v6i cac khoan no qua han. Day la viée lam can thiét ma
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Ban kiém soat hang nim déu bo cdo va dé nghi tai Pai hoi ddng c6 dong nhung
Ban lanh dao coéng ty van chua c6 dong thai xu ly dut khoat.

+PAi véi cac cong ty con:

- Céng ty TNHH xdy dung cong trinh s6 1-715 hoat dong khong hiéu qua,
khong c6 loi nhudn ndp vé cong ty me, hoan toan khoéng thuc hién Nghi quyét ma
Pai hoi d@‘mg cd dong ndm trude da dé ra;

- Céng ty TNHH xdy dung cong trinh s 2-715 hoat dong SXKD c6 lai. Du
kién loi nhudn ndp vé cong ty me hon 5,4% von diéu 18, thuc hién tdt Nghi quyét
Pai hoi ddng cb dong nam 2022 dé ra nhung vAn thép hon so véi ti 18 7% du kién
tra ¢b tirc cho cb dong cua cong ty cd phén 715. \

Nhin chung c6ng tac quan ly, bao tri va thi cong céc cong trinh trong nam
2023 cong ty cb phan 715 thye hién hiéu qua chua cao. Cong ty da bao toan dugc
vén. Doanh thu vuot ké hoach nhung lgi nhuan thap hon. No x4u ctia cong ty con
tdn tai nhidu, sb no phai thu quéa han kha 16n chua thu hdi duogc. Trong thdi gian
t6i cén phai c6 bién phap thu hdi quyét liét, hop ly va tranh phat sinh mé&i nhu
nhimg nam qua.

* V& Cong no :

+ No phai thu dén 31/12/2023: 44,971 ty ddng (nam 2022 = 53,658 ty
dong). So v6i nam 2022, No phai thu giam16,2% day la con s6 kha tot. Tuy nhién
con cé cac khoan no phai thu qué han can khén truong xur 1y dé dam bao nguyén
tic quan ly tai chinh. Cén phai cé giai phap thu hdi no qué han, cAn xem xét dén
phuong 4n kién ra toa an. Vién nay Ban kidm soat dd co dé nghi tai cac ky Dai
hoi déng cb déng trude;

+ No phai tra dén 31/12/2023: 28,800 ty ddng (ndm 2022 = 37,409 ty
dong). Trong d6 co6 19 ty dong la khoan tién ma cong ty dugc Téng cong ty Cuu
long (nay da chuyén sang Téng cong ty PTPT duong cao tdc Viét Nam) cho vay
khong tinh 1ai dé thuc hién thi cong du an* M& thém lan xe tram thu phi duong
cao tdc TP.HCM — Trung luong”. No phai tré gidm 23% so v61 ndm 2022 ching
té muc do tu chu v& tai chinh nim 2023 cao hon nam trudc kha nhiéu, rdi ro
thap.

Hé sé no trén von chu so hitu 1a 1,05 (ndm 2022 = 1,36). Hé s6 nay so voi
nam 2022 giam 0,31%. Chi s6 nay cho thdy ty 1& tai san dugc hinh thanh tu
ngudn von vay trong téng tai sin cong ty gidm nhidu. Chimg to6 4p luc thanh toan
no dén han ctia Céng ty giam. Cong ty cd ph?m 715 c6 nganh nghé chinh 1a quan
Iy bao tri va xdy dung cac cong trinh giao thong duong bd nén hé sé nay ~ 112
kha hop ly. Céong ty khong chiu qua nhiéu 4p luc dé thanh toan céac khoan ng dén
han. |

* V& kha ning thanh toan:

+ Kha nang thanh todn tdng quét (Tong tai sin/No phai trd) = 2,0314n, tang
0,23 14n so v6i nam 2022 (ndm 2022 = 1,8 l4n); | -



+ Kha ning thanh toan ng ngé.n han (Tai san ngé‘n han/No ngén han) = 1,84
lan, tang 0,2 lan so vO1 nam 2022 (nim 2022 la 1,64 lan);

+ Hé sé no (Tong ng phai tré{Téng ngudn vbn) = 0,49. lan giam 0,06 14n so
véi nam 2022 (nam 2022 1a 0,55 1an). '

Nhu vay tai thoi diém 31/12/2023 kha nang thanh toan tbng quat va thanh
toan no ngan han déu >1 dam bao thanh todn cac khoan ng phai tra. Tuy nhién
cong ty con cac khoan no khé doi 16m, trong khi von Diu 1¢ khong nhiéu nén con
tiém an rui ro tai chinh.

* PAu tu tai chinh dai han:

~a, Piu tu vio cdng ty con (Cong ty TNHH xéy dung cong trinh s6 1-715) v6i
s6 tien: 1.900.000.000 d :
Nam 2023 cong ty dat doanh thu 8,356 ty dong; Loi nhuén sau thué 20
triéu dong. Du kién khong nop 1¢i nhuan ve cong ty me.
_b. Piu tu vao cdng ty con (Cong ty TNHH x4y dung cong trinh s6 2-715) véi
s6 tién: 1.900.000.000 d ‘

~ Nam 2023 cdng ty dat doanh thu 16,274 ty ddng; Loi nhuén sau thué 156 tridu
dong. Du kién ndp lgi nhudn vé cong ty me 103 triéu dong (= 5,4% von dicu 1¢).

V. Bio cao danh gia cdng tac qudn ly didu hanh ciia HPQT;Tong gidm
doc:
V& béo cdo danh gia cong tac hoat dong cua HDQT, Téng giam doc trong
nam 2023, Ban kiém soét c6 y kien nhu sau:
- Nam 2023, HPQT hop va ban hanh mot sé Nghi quyét thude tham quyén

ctia HPQT khi can thiét, khong hop dinh ky. Do cudi nim c6 su thay déi can bd
linh dao quan ly cong ty nén HDQT hop vAt nhidu 1an va ra nhiéu Nghi quyét
phuc vu cbng tac quan ly, didu hanh cong ty. Tuy nhién do con bi dong trong
cong tac can bd nén sau ngay 31/ 12/2023 cong ty khong co chirc danh lanh dao
chil chdt ma phai dén ngay 15/01/2024 thong qua Dai hoi ddng c¢b dong bat
thuong moi bau duge HPQT, Chu tich HPQT, Nguoi dai dién phap luét cua
cong ty va ngay 18/01/2024 méi duge chp gidy phép Piang ky kinh doanh;

_ HDQT, Téng gidm dbc chua giai quyét, ciing nhw chi dao cdc bo phan lién
quan giai quyét dat diém cong trinh tuyén tranh thanh phé Bao Loc (phan syt
truot) tir nam 2020, dén nay ké toan van ghi nhén la chi phi SXKD dé dang;

- Téng giam dbc trién khai thuc hién cac Nghi quyét cua HPQT theo Diéu 18
cong ty va diéu dong mot sé6 CB.CNV phu hop, dép ung nhiém vu SXKD cua
cong ty;

-Tuy nhién viéc t6 chuc, sdp xép viéc 1am 6 mot sb Poi san xuat con gip
nhidu khé khin, con truomg hop cac Doi chua ¢ viéc lam thuong xuyén anh
hudng dén thu nhép cla nguoi lao déng khi phai nghi cho viée;



- HPQT, Téng giam ddc chua chi dao quyét lidt, cu thé, dut khodt vé viéc giai
quyét cac khoan ng qud han. Mat du Coéng ty da trich l1ap du phong no phai thu
khé doi hang ndm, nhung can phai can nhéc kién ra toa an dé thu hdi no nham
tang loi nhudn cho cong ty;

_ HPQT chua chi dao cu thé cong ty TNHH xdy dung cong trinh s 1-715 X
ly dut didm khoan duyét chi tam Ung thi cong sai nguyén tac trong thoi gian
2019-2020 ma kiém soat vién cong ty TNHH xay dung cbng trinh s6 1-715 va
Ban kiém soat cong ty cd phfm 715 di béo céo va dé nghi. Pén nay Cong ty 56 1-
715 vin chua thu hdi hét sb tién chi sai nguyén tic trén. Viéc nay Ban kiém soét
d4 c6 kién nghi gtri Dai hoi ddng cb déng thudng nién ndm trude.

Nhin chung trong nim 2023, cong tac d4u thau, tim kiém viéc lam c6 su canh
tranh gay gat nhung dudi sy lanh dao, chi dao ctia HPQT, ban Tong gidm doc,
cong ty dd mo rong thi truong, CB.CNV c¢6 viéc lam va thu nhap tuong dbi 6n
dinh nhung két qua thuc hién nhiém vu SXKD chura cao. Tuy doanh thu vuot chi
tiéu ké hoach ma Nghi quyét Pai hoi dong cb dong dé ra, nhung loi nhuédn giam
nhidu va khong dat ké hoach. |

VI. Mét s6 kién nghi ciia Ban kiém soat:

- Dbi véi cong tac tai chinh: Cén thuc hién nghiém nguyén tac tai chinh, dam
bao chimng tir thu, chi, dbi chiéu cong no thuc hién day du, dang quy dinh. Dac
biét can kiém tra chit chd ching tir chi ctia céc Doi san xuét, cac khoan vay va
tam Ung tai cdc cong ty con;

- P& nghi HPQT, Ban didu hanh khéan truong chi dao giai quyét dut diém céc
khoan no phai thu qua han bing mei bién phap. Nam 2024 can cin nhic nho
phdp luét can thiép ddi voi céc khoan ng qua han. Cu thé& nhu cac khoan ng dbi
voi cac don vi nhu: Cong ty CP phat trién PAu tu Thai son Bo Q.P, Cong ty co
phan BT20, cong ty TNHH vén tii TMDV T4n Phat, Ban quan ly du 4n 7, cong
ty b phan Hoang An...Dic biéc 1a Cong ty TNHH xay dung Hdng Luc Vi sb
no 16n. Pé nghi nay Ban kidm soat da trinh bay hang nim tai Doi hdi ddng cb
déng thuong nién nhung van chua cé dong théi xu ly dat khoat;

- Bé nghi HPQT, Ban didu hanh khan truong chi dao giai quyét dat diém
khoan chi phi do dang tdn dong ctia cdng trinh: Tuyén trach thanh phd Bao Loc
1,304 ty dong (phan sut trugt) va xu ly trach nhiém ding quy dinh. Vi cong trinh
nay dd dugc thyuc hién va hoan thanh tir ndm 2020;

- Pé nghi HPQT, Ban didu hanh két hop voi Téng cong ty khén truong giai
quyét khodn phai thu 22,848 ty déng (trong do co 19 ty dong 1a khoan cho vay
khong tinh 13i ctia CIPM nay da chuyén sang VEC) ctia: Cong trinh cai tao, mo
rdng lan tai cac tram thu phi trén duong cao tbc TP HCM — Trung Luong. Vi
cong trinh nay thuc hién hoan thanh tir nam 2015. Viéc nay Ban kiém soat di bao
c4o va dé nghi tai cac ky Dai hoi trude nhung chua thuc hién duoc;

- P& nghi HDQT chi dao cong ty TNHH xdy dyng cong trinh s0 1-715 va s
2-715 thuc hién bao cdo tinh hinh thuc hién va k& hoach tién luong theo Nghi
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dinh 53/2016/ND-CP ngay 13/6/2016 cua Chinh phti va Thong tu s6 28/TT-
BLPTBXH ngay 01/9/2016 cua B LDTBXH vé viéc Quy dinh va hudéng dan
thuc hién lao dong, tién luong, thu lao, tidn thuong d6i véi cong ty co vén gop
chi phdi ctia Nha nuéc ma cdng ty me da cd van ban dé nghi tir ddu nam 2023
dén thoi didm hién tai vin chua thuc hién;

- P& nghi HPQT chi dao Lanh dao cong ty TNHH xay dung cong trinh sb 1-
715 ¢6 giai phap thu hdi no tam ung thi cong cua ong P& Cong Hién ma Giam
déc cong ty sb 1-715 da duyét chi sai nguyen thc tir nam 2019-2020 dén nay va
can xur ly trach nhiém dbi véi nhitng ngudi co lién quan dung quy dinh. Vén dé
nay kiém soat vién cong ty TNHH XDCT s& 1-715(trude ddy), Ban kiém soét
cong ty b phan 715 da nhidu 14n bao cdo va dé nghi lanh dao cong ty s§ 1-715,
HDQT cong ty b phan 715 va Dai hoi ddng cb dong cac nam qua-nhung chua
thuc hién ding quy dinh;

- Pé nghi HDQT,Tong giam dbc chi dao cac Phong ban, cdc don vi truc thudc
dé'i véi cac thong tin va tai liéu lién quan dén hoat doéng cua cong ty gui Ban
Kidm soat theo Pidu 1¢ cong ty va quy ché hoat dong clia Ban kidm soat dé Ban
kiém so4t kip thoi cip nhéat thong tin phuc vu t5t nhiém vu theo quy dinh.

Nam 2023 tuong doi khé khan déi v6i cong ty vi tinh canh tranh trong viée
d4u thau, tim kiém viéc lam ngay cang gay gét. Nhung vdi sy chi dao, diéu hanh
ctia HPQT, ban Téng giam dbc va su doan két, quyét tim cua tap thé CB.CNV,
Cong ty thuc hién tuong dbi t6t nhiém vy SXKD. Két qua dat dugc la Doanh thu
vuot ké hoach dé ra, Tuy nhién loi nhuén thép (chi dat 81% so v& ké hoach), thu
nhip CB.CNV tuong d6i én dinh, tuong duong nim trude va du kién tra cb tic
dng Nghi quyét Dai hoi ddng cb dong de ra. Nam 2024 viéc dAu thau, tim kiém
viéc lam sé gap rAt nhiéu kho khin nhung véi su nd luc phan ddu ctia Ban lanh
dao va toan thé CB.CNV cong ty, Ban kiém so4t tin tuong nim 2024 s& dat duge
cidc muc tiéu, ké hoach ma Dai hdi ddng cd dong hom nay d& ra. Ban kiém soat
mong nhan dugc nhiéu ¥ kién gép y cua quy cb dong dé HPQT, Ban diéu hanh
Céng ty to chirc san «uat kinh doanh ram 2024 dat két qua cao hon. Ban kiém
soat thuc hién tdt nhiém vu theo quy ché hién hanh.

B4o cao Pai hoi dong ¢ déng!
M. Ban kiém soat




TONG CONG TY VEC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 715. Poc ldp - Ty do - Hanh phuc
$6: 2> A/BC-DHDCD Vinh Long, ngay 26 thang 03 nim 2024
BAO CAO

Chi tiéu tai chinh, phwong 4n phan chua lgi nhuén,
chi tra ¢d tirc nim 2023 tai PHDCD thuong nién nim 2024

Kinh giri: Quy co dong Cong ty cb phén 715

- Can ctt luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020.
- Can clr diéu 18 cua Cong ty cb phan 715.

- Cén cur gé) liéu béo céo tai chinh hop nhat nim 2023 da dugc kiém toan bdi Cong
ty TNHH Kiém toan va dich vu tin hoc Moore Aisc ky phat hanh ngay 19/3/2024.

Puoc su théng nhét cua Hoi déng Quan tri, Phong TCKT Cong ty trinh PHDCD
béo cdo céc chi tiéu tai chinh, phuong an phén chia loi nhuén nhu sau:

1. Mot s6 chi tiéu tai chinh chii yéu nim 2023:

TT Chi tiéu PVT S6 tién
1 | Téng doanh thu va thu nhap khac Tr.d 104.521
2 | Tong chi phi Tr.d 99.299
3 | Loi nhuan thuc hién trudc thué Tr.d 5.222
4 | Loi nhuén thuc hién sau thué Tr.d 3.726
5 | Véndiéulé -- Tr.d 27.500 |
6 | Ty sudt LNST/Vén diéu 1& % 13,55
7 | Hé s6 Loi nhuén sau thué/Tong tai san . 0,064
8 | Doanh thu thuan/Tong tai san 177
9 | Hé s6 No/Tong tai san - 0,49
10 | Hé s6 No/Vén chi s¢ hitu(VDL) Lan 1,05 |
11 | Hé sb thanh toan nhanh: Lan 1,76
12 | Hé s6 thanh toan ngan han Lan 1,83
13 | Thu nhép binh quan Ngudi/thang Tr.d Tad
14 | Du kién Tré cb tirc naim 2023 bang tién % 7,0
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2. Ké hoach phén chia lgi nhuén va chi tra ¢6 tirc tir i nhuin nim 2023:

2.1 Tong loi nhuan sau thué phén chia : 4.461.223.134 dong
a) Loi nhuan nam 2022 chuyén qua: 734.784.279 dong
b) Loi nhuin thuc hién nam 2023: 3.726.438.855 dong
Trong do: Cty me: 3.550.127.778 dong
Cong ty con sb 1-715: 20.168.599 dong
Cong ty con sb 2-715: 156.142.478 dong
2.2 Tré ¢ tirc nam 2023 (7,0%): 1.925.000.000 dong .

Trong do: Cong ty con s 1-715 ndp cb tiac vé Cty me sé tién: 0 dong
Cong ty con s6 2-715 ndp ¢6 tire vé Cty me s6 tién: 103.313.478 dong
2.3 Trich lap qu§ khen thuong, phic lgi : 2.287.797.599 dong, Trong do:
2.3.1 Phan Céng ty me trich lap quy : 2.214.800.000 dong, cu thé:
+ Quy khen thudng, phuc lgi ngudi lao dong bq 3 thang tién lwong: 2.052.800.000 dong
+ Quy thuong ngudi QL cong ty bq 1,5 thang tién lrong: 162.000.000 dong
2.3.2. Phin Céng ty con s 1-715 trich 1ap qu§f khen thuong, phiic loi: 20.168.599 dong
2.3.3. Phin Céng ty con sb 2-715 trich 1ap quy:
+ Quy khen thudng, phuc lgi nguoi lao dong bq 3 thang tién lvong:  52.829.000 dong
2.4 Loi nhudn ndm 2023 con lai chua phin phdi chuyén nim sau: 248.425.535 dong
3. Ké hoach phén phoi lgi nhuén sau thué niim 2024
- Chi tra ¢ titc 7% twong duong s tién 1.925.000.000 dong
- Con lai trich 14p cac quy khen thudng, phuc loi cia DN.
Kinh trinh dai hoi c6 dong thuong nién 2024 thao ludn va cho y kin bidu quyét thong qua./.

Ha Bic Son
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TONG CONG TY BTPT CONG HOA XA HOI CHU NGHIA VIET NAM
PUGNG CAO TOC VIET NAM Pjc lap - Ty do - Hanh phiic
ONG TY CO PHAN 715. =
il TR LD - Vinh Long, ngay QY thdng 4 nam 2024

Sé:...-2%...../TT/DHDCD
(V/v : Tra thi lao HDQT, BKS cong ty)

TO TRINH
Kinh giri: Dai hji ddng c6 ddng Cong ty c¢o phin 715.

C#n cur Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cén ctt Nghi dinh 5O 53/2016/ND-CP ngay 1’3/06/2016 cua CHiI;lh phu, v/v Qui
dinh v€ lao dong, tidn luong, thi lao, tién thudng doi véi cong ty cb cd phan, von gop
chi phoi ctia nha nude

Can cu Thong tu so 28/TT-B~LDTBXH ngay 01/09/2016 cua B¢ Lao dong, -
Thuong binh - X& ho1 v/v Hudng dan thuc hién qui dinh vé lao dong, tien luong, thu
lao, tién thuong dbi véi cong ty cd co phan, von g6p chi phoi ctia Nha nudc.

Cin ci Didu 18 td chirc va hoat dong hién hanh ctua Cong ty c¢b phan 715;

Can ctr tinh hinh chi tra thuc té tai Cong ty ndm 2023 ctia HDQT duoc xac dinh
theo chirc danh véi diéu kién dat duoc loi nhudn ké hoach va ty suat loi nhuén trong
ndm 2024.

Héi ddng quan tri trinh Pai hoi déng co dong phuong én tré thi lao ctia HPQT,
BKS cong ty ndm 2024 nhu sau : ‘

Téng thi lao cho HPQT, BKS: 178.600.000 dong
(Thu lao HPQT, BKS cong ty = 4,54% lgi nhuén sau tht}é nim 2024)
3.934.000.000 dong X 4,54% = 178.600.000 dong.
Trudng hop chi tiéu loi nhudn trong nam khong dat ké hoach dé ra thi quy thl
lao giam theo ty 1¢é giam loi nhuan; Truong hop chi tiéu loi nhuan vuot ke hoach thi
quy thu lao dugc tra ting thém theo ty 1& vuot ké hoach.

Trinh Dai héi ddng c6 dong.

Noi nhin:

- Nhu trén;
- Luu: Thu ky, VT.




TONG CONG TY DTPT PUGNG CONG HOA XA HQOI CHU NGHIA VIET NAM
CAO TOC VIET NAM Pic lap - Tw do - Hanh phuc

CONG TY CO PHAN 715.

Vinh Long, ngay .CXL. thang 4 nam 2024

S4: 29 /TTr/DHDCD

TO TRINH
Vé viéc thong qua don vi kiém toan bdo cao tai chinh nim 2024
ciia Cong ty co phan 715.

Kinh gizi :  Quy ¢ dong Cong ty ¢b phan 715.

Can ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cin ot khoan 1, Didu 48 Piéu 1¢ t& chirc hoat dong cua Cong ty ch
phan 715.

H6i ddng quan tri Cong ty ¢b phan 715 kinh trinh Dal hoi ddng cb dong
danh séch cac don vi kidm todn dé chon kiém toan bdo cdo tai chinh nam
2024:

1. Céng ty TNHH kidm toén va tu van A&C.

2. Céong ty TNHH kiém toan va dich vu tin hoc Thanh phé H6 Chi

Minh.

Dai hoi dong cd dong ty quyén cho Héi dong quan tri Cong ty c¢b phan
715 chon mot trong cac don vi trén d8 kiém toan bao céo tai chinh nam 2024.

Hoi ddng quan tri Cong ty c& phan 715 kinh trinh Dai hoi ddng ¢ dong
thudng nién nam 2024 xem xé€t thong qua.

Tran trong cam on.

No'i nhﬁn:ﬁp

- Nhur trén;
- Luu: Thu ky, VT.
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