CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT HA HAI Poc 1ap - Tw do - Hanh phiic

S04 1° /CBTT-DSHH Ha Noi, ngay 19 thing 4 ndm 2024

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU CUA
UY BAN CHUNG KHOAN NHA NUGC VA SG GIAO DICH CHUNG KHOAN HA NOI

CONG TY Rrze g

cO PHAN Kinh gui:

DUONG - Uy ban Ching khoén Nha nudc
SAT HA - S& Giao dich chirmg khoan Ha Noi

HAI
Tén Cong ty: Cong ty Co phan dudng sit Ha Hai
Ma Chirng khoéan: HHR
Dia chi tru s& chinh: S& 481/73 dudng Ngoc Lam, phuong Gia Thuy, quén Long Bién,
thanh pho Ha N1
Dién thoai: 04. 3873 0146 Fax: 04. 3873 0146
Neudi duge ity quyén Cong bd théng tin: Ong Nguyén Qude Vuong
Chue vu: Giam doc

Loai thong tin cong bd: 24 gio [] 72 gio[_] bét thuong [ ] theo yéucau[ | dinh ky[|

N6i dung cong b thong tin:

- Cong bé théng tin vé Bién Ban va Nghi quyét Pai hoi dong cé dong thuong nién ndm
2024 Céng ty ¢é phan dwong sdt Ha Hai (Tai liéu dinh kém)

Thong tin nay dugce cong bd trén trang thong tin dién tir cia Cong ty vao ngay
...... /4/2024 tai dudomg dan http:/duongsathahai.vn/quan-he-co-dong/

Chting t6i cam két cac théng tin cong bd trén day la dang su that va hoan toan chiu
trach nhiém trude phap ludt vé ndi dung céac thong tin da cong bo./.

Noi nhin:

- Nhu kinh gur; NGUOI CONG BO THONG TIN
GIAM POC

- Luu: VT, TCHC.

Tai ligu dinh kém gom:

- Bién ban va Nghi quyét DHDCD

- Quy ché té chire Dai hoi;

- Bdo cao Hoat dong cua HPOT;

- Bdo cdo Két qua SXKD ndm 2023
va Ké hoach SXKD nam 2024;

- Bdo cdo Tai chinh da duoc kiém todn;

- Bdo cdo Hoat dong cua Ban KS;

- Cdc To trinh Biéu quyét tai Dai hoi;

thwong nién nam 2024 Cong ty.




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Ha N¢i, ngay 19 thang 4 nam 2024

BIEN BAN
Hop Pai hdi ddng cb dong thudng nién nim 2024
Cong ty C6 phan duong sit Ha Hai

Thai gian: 9 gi¢ 00 phut, thr sau, ngdy 19 thang 4 nam 2024.
Dia qiém: tai Hoi truong - CONG TY CO PHAN PUONG SAT HA HAI ngach
481/73 pho Ngoc Lam, phuong Gia Thuy, quan Long Bién, thanh pho Ha Noi.

Noi dung: Theo Chuong trinh hop Dai héi ddng cd dong thuong nién nim 2024
Coéng ty c¢6 phan duong sit Ha Hai.

A. KHAI MAC DAI HOI:

Ong Vii Quang Son: Truong phong TCHC Céng ty ¢d phan duong sit Ha Hai
thay méat Pai hdi t6 chirc thyc hién nghi thire, thu tuc:

1. Chao cd va hat Quée ca.
2. Tuyén bb 1y do
3. G161 thiéu Dai biéu Téng cong ty DPSVN tham du Pai hoi:

- Ong Dang S§ Manh - Uy vién BCH Dang bd khéi DNTW - Bi thu Dang uy -
Chu tich Hoi ddng thanh vién Téng cong ty DSVN.

- Cung dai dién Lanh dao cdc Ban chuyén mén nghiép vu ctia Téng cong ty |
DSVN va Céng doan DSVN.

B. BAO CAO KIEM TRA TU CACH CO DONG:

- Ong Vii Quang Son: Trucmg ban Kiém tra tu cach ¢ dong, thay mit Ban
Kiém tra tu cach c6 dong bao cdo két qua kiém tra tu cach cb dong tham du Pai héi.

- Tong sb ¢6 déng cua Cong ty: 368 cb dong tuong ung voi tong s6 cd phén
M0t triéu ba tram tdm mudi nghin ¢6 phan (1.380.000 ¢ phan);

- C6 dong tham dy tinh dén 9 gio 00 phit, ngay 19/4/2024 cu thé nhu sau:

Co 63 co dong tham dy truc t1ep, dai dién cho 1.361.372 c6 phan, chiém ti 1
98,65% tong sb co phin ¢6 quyén bidu quyét tham du Dai hoi. (Phu luc Danh sach cb
dong, dai dién ¢d dong dy hop dinh kém Bién ban nay)

- Can cr quy dinh Luét doanh nghiép va Piéu 1é T6 chic va Hoat dong cla
Coéng ty C6 phan dudng sit Ha Hai, Ban T4 chie cong bb bai Hoi dong b dong
thuong nién nam 2024 Céng ty C6 phan dudng sat Ha Hai da diéu kién tién hanh.



C.NQIDUNG LAM VIEC CUA PAI HOI:

Ong Vii Quang Son: Truwong phong TCHC thay mat Ban t6 chirc giéi thiéu
Boan Chu tich 1én Diéu hanh Pai hoi:

L. Doan Chii tich Pai hgi: gom (02 ngwoi)

1. Ong Nguyén Vian Hai Chu tich HPQT — Chu toa

2. Ong Nguyén Quéc Vuong Thanh vién HPQT — Giam dbc

IL. Ban Thuw ky Dai hi: (02 nguoi) dwoc Doan Chii tich cif.

1. Ba Trinh Thi Diéu Quynh Thu ky Cong ty

2. Ong Nguy?n Viét Binh Pho trudng phong TCHC

III. Ban Kiém phiéu: gbm (05 ngudi) dwge Poan Chii tich giGi thiéu va dé
nghi Pai hoi biéu quyét.

L. Ong Nguyén Hiru Hoi Chu tich Céng doan Cong ty - Trudng ban
2. Ong Nguyén Thanh Phuong  Trudng phong KTAT - Uy vién
3. BaLam Thi Dung Truong phong KHKD - Uy vién
4. Ong Tran Van Bay Chuy€n vién phong TCHC - Uy vién
5. Ba Hoang Thj Thu Hién Chuyén vién phong TCKT - Uy vién

Ban Kiém phiéu dwgc Pai hoi nhat tri thong qua 100% bidu quyét bing cach gio
phieu bicu quyét.

IV. Doan Chii tich diéu hanh Dai hpi:

1. Thong qua Chirong trinh ciia Pai hi.

_ Ong Nguy&n Vin Hai — Cha tich HDQT — trinh bay Chuong trinh Dai héi déng
co dong thudng nién ndm 2024 Cong ty ¢b phan duong sit Ha Hai,

Dai hoi nhit tri thong qua 100% biéu quyét bang cach gio phiéu biéu quyét.

2. Thong qua Quy ché lam viée cia Dai hoi.

Ong Nguyén\Quécﬁ Vuong — Thanh vién HDQT — Giam c‘l‘ég, trinh bay Quy ché
t6 chire Dai hoi dong c6 déng thudng nién nam 2024 Cong ty c6 phan dudng sat Ha
Hai.

Dai hoi nhét tri thong qua 100% biéu quyét bing céch gio phiéu biéu quyét.

3. Dai hdi thao ludn va thong qua Bdo cio Hoat dong ciia Hoi ddng quén tri
nam 2023.

‘ Ong Nguyén Van Hai — Cha tich HDQT trinh bay Béo cdo Hoat dong ctia Hoi
doéng quan tri ndm 2023.
Pai hoi biéu quyét bang phiéu bidu quyét:
Téng s6 ¢b phan tham gia biéu quyét: 1.361.372 cb phan, trong dé:
= Sé: phiéu’ tan thanh: 1.360.730 ¢ phan, chiém ti 1€ 98,6% téng sb phiéu co
quyén biéu quyet tai Dai hoi.
- $6 phiéu khéng tan thanh: 0 cé phin
- S6 phiéu khong c6 y kién: 642 c phin, chiém ty 16 0,046%
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4. Dai hoi thio lugn va thong qua Bio cdo Két qui San xuét Kinh doanh
nam 2023, Ké hoach san xuit kinh doanh nim 2023.
’ Ong Nguyén Quéc Vuong — Thanh vién HPQT, Gidm déc trinh bay Béo cdo
K&t qua san xuat kinh doanh nim 2023, K¢€ hoach san xuat kinh doanh nam 2024,
Pai hdi biéu quyét bang phiéu biéu quyét:
Tong s6 cb phan tham gia biéu quyét: 1.361.372 ¢b phan, trong d6:
- 86 phiéu tan thanh: 1.360.730 cb phan, chiém ti 1& 98,6% tong s6 phiéu c6
quyén biéu quyét tai Pai hoi.
- S6 phiéu khong tan thanh: 0 ¢6 phin
- 86 phiéu khéng c6 ¥ kién: 642 ¢b phan, chiém ty 18 0,046%
S. Dai hdi thdo luin va thong qua Bso cdo Tai chinh da duge kiém todn
nam 2023.
] Ong Hoang Puc Tai — K& toan truéng trinh bay Bdo cdo Tai chinh da dugc
Kiém toan nam 2023.
Dai hoi biéu quyét bang phiéu bidu quyét:
Téng s6 c6 phan tham gia bidu quyét: 1.361.372 ¢ phén, trong do:
- S0 phiéu tén thanh: 1.360.730 cé phin, chiém i 1¢ 98,6% tong sb phiéu c6
quyén biéu quyét tai Dai hoi.
- 86 phiéu khéng tén thanh: 0 c8 phin
- S6 phiéu khong ¢6 y kién: 642 cb phan, chiém ty 18 0,046%
6. Dai hgi thao luin va thong qua Bio cao Hoat dong ciia Ban Kiém sost
nam 2023,
Ba Tran Thj Hong Van — Truéng ban Kiém sodt trinh bay Bao cdo Hoat dong
cua Ban Kiém soat nim 2023.
Dai héi biéu quyét bang phiéu bidu quyét:
Tong s6 ¢6 phan tham gia bidu quyét: 1.361.372 cb phan, trong dé:
- SO phiu tan thanh: 1.360.730 ¢4 phan, chiém ti 1¢ 98,6% tong sé phiéu c6
quyeén bieu quyeét tai Dai hoi.
- S6 phiéu khdng tan thanh: 0 ¢6 phin
- 86 phiéu khéng c6 ¥ kién: 642 ¢é phin, chiém ty 18 0,046%
7. Dai hoi thio luén va thong qua Té trinh huy tw cach cong ty dai chiing
cho Cong ty ¢o phan dwong sit Ha Hai.
Ong Nguyén Vin Hai — Chu tich HDQT trinh bay trinh bay T trinh xin huy tu
cach cong ty dai ching cho Céng ty cé phan duong sat Ha Hai.
Dai hi bieu quyét bing phiéu bidu quyét:
Tong s6 ¢ phan tham gia bidu quyét: 1.361.372 cd phan, trong d:
- Sé: phiéu, tan thanh: 1.360.730 c6 phin, chiém ti 1& 98,6% tong sb phiéu c6
quyén bicu quyét tai Dai hoi.
- 86 phiéu khong tan thanh: 0 ¢6 phan
- 86 phiéu khong ¢6 y kién: 642 cd phan, chiém ty 1& 0,046%
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8. Dai hoi thio ludn va thong qua T trinh Phwong 4n phén phéi lgi nhuan,
tién lwong, thi lao va Két qui dau tir mua sém TSCP nim 2023. Ké hoach
SXKD; chi tiéu tai chinh; ké hoach phan phéi lgi nhuan va K& hoach lao dong,
tién lwong, thu lao, tién thwéng; Phwong 4n lwa chon don vi kiém toin Bdo cio
tai chinh; Ké hoach dau tw, mua sim tai san c3 dinh nam 2024.

Ong Nguyén Quoc Vuong — Thanh vién HDQT - Giam doc trinh bay T¢ trinh
Phuor}g an phéan phoi lgi nhuén, tién luo?g, thu lao va Két qua dau tir mua sam tai
san ¢o dinh ndam 2023. Ké hpach san xuat kinh doanh, chi tiéu tai chinh, ké hoach
phéan phdi lgi nhuin sau thue; Ké hoach lao dong, tién luong, thu lao, tién thudng;
Phuong an lya chon don vi kiém toan Bdo céo tai chinh; Ke hoach dau tu, mua sim
tai san c¢6 dinh nam 2024.

Téng sd cb phén tham gia biéu quyét: 1.361.372 ¢b phan, trong do:

8.1. Phwong én phén phéi lgi nhuin nam 2023

& Sé: phiéu’ tan thanh: 1.360.730 cb phﬁn, chiém ti 16 98,6% téng ) phiéu ¢6
quyén biéu quyeét tai Pai hoi.

- 86 phiéu khéng tan thanh: 0 ¢é phin

- 86 phiéu khdng c6 ¥ kién: 642 cb phin, chiém ty 18 0,046%

8.2. Lao ddng, ti¢n lrong, thi lao, thu nhiap nam 2023

- S6 phiéu tén thanh: 1.360.730 ¢b phan, chiém ti 13 98.6% téng s6 phiéu cé
quyén biéu quyét tai Pai hoi.

- S6 phiéu khong tén thanh: 0 ¢ phén

- S6 phiéu khong c6 y kién: 642 ¢é phén, chiém ty 18 0,046%

8.3. Két qua dAu tir mua sim tai sin cb dinh nam 2023

.- S0 phiéu tan thanh: 1.360.730 cb phin, chiém ti 1 98,6% téng sé phidu c6
quyén bieu quyét tai Dai hdi.

- 86 phiéu khong tén thanh: 0 cé phin

- 86 phiéu khong c6 ¥ kién: 642 cb phan, chiém ty 18 0,046%

8.4. Ké hoach san xuét kinh doanh; chi tiéu tai chinh; ké hoach phin phéi
lgi nhudn nam 2024,

_- 86 phiu tan thanh: 1.360.730 ¢é phan, chiém ti 1é 98,6% tong sb phiéu c6
quyén bi€u quyét tai Dai hdi.

- 86 phiéu khong tan thanh: 0 ¢ phin

- 86 phiéu khong ¢6 y kién: 642 ¢ phin, chiém ty 1¢ 0,046%

8.5. Ké hoach lao dong, tién lwong, thu lao, tién th wong nam 2024.

- S0 phiéu tan thanh: 1.360.730 c phin, chiém 1& 98,6% tong s6 phiéu c6
quyen bicu quyét tai Pai hoi.

- 86 phiéu khéng tan thanh: 0 ¢6 phin

- 86 phiéu khong c6 y kién: 642 ¢b phan, chiém ty 18 0,046%

8.6. Phwong 4n lya chon don vi kiém to4n B4o cdo tai chinh nim 2024,



- S6 phiéu tan thanh: 1.360.730 ¢ phan, chiém ti 1¢ 98,6% tdng s phiéu 6
quyén biéu quyet tai Pai hoi.

- 86 phiéu khéng tan thanh: 0 ¢& phan

- 86 phiéu khong c6 y kién: 642 ¢4 phan, chiém ty 1¢ 0,046%

8.7. Ké hoach dau tw, mua sim tai san cb dinh nim 2024.

- S6 phiéu tan thanh: 1.360.730 ¢4 phan, chiém ti 1é 98,6% téng s6 phiéu c6
quyen biéu quyeét tai Pai hoi.

- 86 phidu khéng tan thanh: 0 ¢b phan

- 86 phiéu khéng c6 y kién: 642 ¢4 phan, chiém ty 18 0,046%

9. Lanh dao Téng cdng ty Pudng sit Viét Nam tham du va chi dao:

- Ong Ping S§ Manh - Uy vién ban chap hanh Déang bg khoi Doanh nghiép
trung uong - Bi thr Pang uy - Chu tich Hoi dong thanh vién Téng cong ty BSVN
tham dy va chi dao Pai hoi.

- Ong Nguyép Van Hai - Chu toa thay mit Poan Chu tich: Tiép thu va cam ony
kién chi dao ctia Ong DBéang S§ Manh - Uy vién ban chap hanh Pang bo khoi Doanh
nghi€p trung wong - Bi thu Déang uy - Chu tich Hoi dong thanh vién Tong cong ty
DSVN.

10. Dai hgi thong qua Bién ban va Nghi quyét ciia Dai hoi:

10.1. Ba Trinh 'ljhi Diéu Qujmh t}}ay mat Ban Thu ky Pai hdi trinh bay Bién Ban
va du thao Nghj quyét Pai hoi dong ¢6 dong thudng nién nam 2024 Cong ty C6 phan
duong sat Ha Hai.

10.2. Ong Nguyén Quéc Vugng - Thanh vién HDQT, Giam déc xin y kién truéc
Dai hoi thong qua Bién Ban va Nghi quyet Pai hoi dong cb dong thudng nién nim
2024 Cong ty Co phan dudng sit Ha Hai, AN

Dai hoi bieu quyét bang cach gio phiéu biéu quyét 100% v kién tén thanh thong \fi.cji
qua Bién Ban va Nghi quyét ctia Dai héi. )

Bién ban nay duge Ban Thu ky Pai hoi ghi lai diy du, trung thye, chinh xdc va )/
doc lai trude Pai hoi va duoc céc cb dong tham dy Pai hdi nhat tri thong qua. '

Bién ban hop Dai hoi dong cb dong thuong nién nam 2024 Cong ty Cb phén
duong sit Ha Hai dugc 1ap thanh hai (02) ban, mét (01) ban luu gitr tai Van thu Cong
ty va mét (01) ban luu giir tai Thu ky Cong ty.

Dai hoi két thuc vao ltc 12 gid 00 phut cung ngay./.

BAN THU KY PAI HOI TM. POAN CHU TICH
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT HA HAI Pic lap - Tu do - Hanh phiic
$6: 06-24/NQ-DHPCD Ha Néi, ngay 19 thing 4 ndm 2024
NGHI QUYET

Dai hoi déng cd dong thwong nién nim 2024 Cong ty c6 phin duong sit Ha Hai

DAIHOQI DONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN DUONG SAT HA HAI

Can cik Ludt Chimg khodn s6 54/2019/QH14 dupe Quéc hi nuse Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 26/11/2019;

Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi nude Cong hoa xd
hoi chii nghia Viét Nam khéa XIV, ky hop thir 9 thong qua ngay 17/6/2020;

Can cir Diéu I¢ 16 chire va hoat dong Cong ty c6 phan duong sdt Ha Hai dwoc
swa doi bo sung va thong qua tai Pai hgi dong co dong thuong nién nim 2021 ngay
26/4/2021,

Can cir Bién ban 55‘267/BB—DHDCD hop Dai héi dong cé déng thuong nién
nam 2024 Céng ty co phan duong sat Ha Hai ngay 19/4/2024 da dwoc Pai hoi nhdt
tri théng qua,

QUYET NGHI:

Diéu 1. Thong qua Béo cdo Hoat dong ciia Hoi déng Quan tri nim 2023 sb
237/BC-DHDCD ngay 12/4/2024.

Diéu 2. Thong qua Két qua san xuét kinh doanh nam 2023 va Phuong hudng,
nhi¢ém vu nam 2024 s6 239/BC-DHDCD ngay 12/4/2024.

Piéu 3. Thong qua Béo céo tai chinh nam 2023 dd dugc kiém toan ngay
22/2/2024 bai Coéng ty TNHH Kiém toan BDO.

Diéu 4. Théng qua Béo cdo Hoat dong cta Ban Kiém sodt nim 2023 sb
238/BC-DHDCD ngay 12/4/2024.

Bié}l 5. Thong qua n$i dung huy tur cach cong ty dai chiing ctia Cong ty ¢ phan
duong sit Ha Hai.

Dai hoi dong cb dong giao cho Hoi dong quan tri Cong ty thuc hién theo ding
trinh tu thu tuc cua phap luat hién hanh.

Diéu 6. Thong qua Phuong 4n phan phdi loi nhuan niam 2023.



TT Chi tiéu Cong thirc tinh S6 tién (dong)

Tong loi nhuan truéc thué LNTT 6.335.148.070
Tong lgi nhuén sau thud LNST 4.780.522.304
- C6 tirc phin vén nha nwée (51% x LNST) 1.020.510.000
- C6 tire ¢6 dong dai ching (49% x LNST) 980.490.000
2 | Quy dau tur phét trién 770.196.630
Quy khen thuong phic loi 1.887.680.163
4 | Quy thudng ngudi QLDN 121.654.511

Didu 7. Théng qua ndi dung vé lao dong, tién luong, thu lao nam 2023 cha
Cong ty.

- Lao dong thuc té sir dung binh quan nam 2023 1a 870 ngudi. Trong d6: nguoi
quan ly chuyén trach 14 07 nguoi; ngudi lao dong 1a 863 nguoi.

- Tong quy tién lwong thue hi¢n nguoi lao dong ndm 2023 (khong bao gdm tién
an gilra ca) 1a 109.697.000.000 dong, tién Iuong binh quan nguoi lao dong la
10.590.000 dong/ngudi/thang.

- Tong quy tién Iuong thyc hién ngudi quan 1y chuyén trach nim 2023 (khong
bao gém tién an gittra ca) la 2.735.800.000 dong. Trong dé: tién luong binh quén
nguoi quan ly chuyén tréch dai dién phin vén nha nuéc 1a 35.963.000
déng/nguiri/théng; tién lwong binh quan ngudi quan ly chuyén trach khéng dai dién
phan von nha nuéc la 31.212.000 ddng/ngudi/thang.

- Téng quy thi lao thwe hién cia nguoi quan ly khéng chuyén trach 1a
60.000.000 dong, murc thii lao binh quan 14 1.250.000 déng/ngudi/thang,

- Thu nhp binh quan nam 2023 1a 11,56 triéu ddng/ngudi/thang, dat 116,1% so
vOi ndam 2022 va tang 7,9 % so v6i ké hoach.

Piéu 8. Thong qua Béo cdo két qua ddu tu mua sim TSCD nam 2023,

Dugce sy dong y cua Hoi dc"i‘ng thanh vién :féng céng ty DPSVN, HDQT Cong ty
phé duy€t ké hoach, mua sdm dau tu tai san c¢d dinh v6i tong mirc dau tu, mua sam
nhu sau:

Don vj tinh: nghin dong

STT Tén dy an Tong mie | Gia tri Ngudn vén
diautv | thwc hién

1 |Mua sim 01 xe 6 t& 16 chd phuc vu 845.000 835.000 | Ngudn vén clia
di€u hanh SXKD cta Cong ty cb Cong ty ¢6 phan
phan duong sat Ha Hai duong sat Ha Hai




Mua sim mdy moc thiét bj nim
2023 tir nguén vén cua Céng ty
CPDS Ha Hai, gom: 01 mdy xic,
dao da ndng banh xich c6 bo chay
trén  dudng sit, khé duong
1.000mm, dung tich giu 0.2m3 va
dau quay 360 dé gép ta vet, cao da
balats va 04 May xiét bulong,
model: NLB-300 xuit xu: Trung
Quéc.

1.954.800

1.952.640

Nguén vén cia
Cong ty co phan
duong sat Ha Hai

Tf‘mg cong

2.799.800

2.787.640

Dieu 9. Thong qua K& hoach SXKD, chi ti

nhuan sau thué nim 2024,

Don vi tinh: nghin dén

€u tai chinh, ké hoach phéan phéi loi

STF| | Dtiwgmaltae | | EOR | | e
1 | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong do:
L1 |-San phc?m cong ich 185.442.026 | 195.216.490 105,39%?_@‘
1.2 | - San xudt kinh doanh khdc 113.017.709 |  81.438.324 72,1% T:’\C\>
2 | Von diédu 18 13.800.000 |  13.800.000 100,0%fiin |
3 | Loi nhuan truée thué 6.335.148 |  6.154.922 97,2049 SAT /*
. 1AL /S
4 | Loi nhuan sau thué 4.780.522 4.923.938 103,0%__@/\53/
5 | Tilé cb tirc/Vén didu 1¢ 14,50% 14,50% 100%
6 | Phén chia lgi nhuan sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia c6 nitc 2.001.000 2.001.000 100,0%
6.2 | Qup dau tu phat trién 770.197 809.937 105,2%
6.3 | Qup khen thucng phiic loi 1.887.680 1.985.079 105,2%
6.4 | Qup thuong nguoi QLDN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 12.991.092 90,0%
8 a%%(ﬁfg;ngﬁ“ Hiog kLaa0 11.756 101,7%

Diéu 10. Théong qua K& hoach lao

2024.

- Tong sb lao dong ké hoach nam 2024 13 870 nguoi. Trong d6: ngudi quan ly
chuyén trach 1a 08 ngudi; ngudi lao dong 1a 862 ngudi.

déng, tién luwong, thu lao, tién thuéng nim



- Tong quy tidn luong ké hogch ngudi lao dong nam 2024 (khéng bao gom tién
an giira ca) 1? 111.323.000.000 dong, mirc tién luong binh quan ngudi lao dong la
10.760.000 dong/ngudi/théng,

- Tbong quy tién luong ké hoach nguoi quan ly chuyén trach nim 2024 13
3.146.490.0(}0 dong. Trong do: tién Ivong binh quin ngudi quan ly chuyén trach dai
dién phan von Nha nudc 12 35.960.000 d&ng/ngu(‘ri/théng; tién lrong binh quan ngudi
quan ly chuyén trich khong dai dién phin vén Nha nuée la 31.713.000
df’ing/nguéri/théng.

- Téng quy thu lao ké hoach cua nguoi quan ly khéng chuyén trach 13 60.000.000
d6ng, mic thu lao binh quan 13 1.250.000 dong/ngudi/thang.

biéu 11. Thong qua phuong 4n lwa chon don vi kiém toén doc 1ap kiém toan
BCTC nim 2024,

Dai hoi dong cé dong tiy quyén cho Hoi dong quan trj lya chon don vi kiém toén
doc lap trong danh sich cac doanh nghiép kiém toan du diéu kién kinh doanh djch vu
kiem todn ndm 2024 ctia B6 Tai chinh theo dang trinh tir thu tuc quy dinh cia phéap
luat hién hanh,

Piéu 12. Théng qua K& hoach diu tu, mua sim tai san c6 dinh nam 2024,

Dai hoi déng qé dong uy guyén cho Hoi dépg quan tri Cong ty quyét dinh ké
hoach dau tw, mua sam tai san cd dinh nim 2024 gom:

- Ba (03) b¢ méy xiét bulong
- Hai (02) may chén duong thuy luc

H6i dong quéan tri Céng ty thuc hién diu tu mua sim tuan tha trinh ty, thua tuc
cua phap luat lién quan, st dung nguon von hop phép va dam bao can déi 13 chinh
phuc vu sén xuat kinh doanh.

Piéu 13. Pai hoi déng cb déng giao cho Hoi ddng quan tri t& chure trién khai thue
hién cac néi dung dad dugc Pai héi dong cd dong thuong nién nim 2024 Cong ty co
phan dudng sat Ha Hai thong qua tai Pai hoi trén co s& dam bao loi ich cao nhat cho
Cong ty va céc ¢ dong, pht hop véi céc quy dinh ctia Phap luat va Didu 1€ t6 chirc va
hoat dong ctia Cong ty./.

Noi nhin: TM. DAI H()IQDONG CO PONG

- Cac Quy cb dbng clia Cong ty;
- UBCK Nha nuéc;

- S6 GDCK Ha Nai;

- Téng cong ty DPSVN;

- Hoi dong quan tri;

- Ban Gidm déc;

- Ban Kiém Soat;

- Luu: VT, Thu ky Cty.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT HA HAI Péc lap - Tw do - Hanh phiic
Sé: 197/QC-PHDCD Ha Néi, ngay 28 thang 3 nam 2024
QUY CHE

TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN PUONG SAT HA HAI

Chuong I
NHUNG QUY PINH CHUNG

Pidu 1. Pham vi diéu chinh va ddi twong ap dung

1. Quy ché nay &p dung cho vi¢e td chic va diéu hanh cude hop Dai hoi dong
cd dong thuong nién nam 2024 (goi tat 12 Pai hoi) cia Cong ty Ch phan Pudng st
Ha Hai.

2. Quy ché nay quy dinh cu thé quyén va nghla vu cia cd dong, dai dién cb
déng va céc ben tham dyu Dai hoi, dleu kién, thé thire tién hanh Dai hoi va bidu quyét
théng qua cac vén dé thudce tham quyén cta Dai hi.

3. C6 dong, dai dién ¢ dong va cac bén tham gia Pai hoi c6 trach nhiém thuc
hién theo cac quy dinh tai Quy ché nay.

Diéu 2. Muyc tiéu

1. Pam bao nguyén tic cong khai, minh bach.

2. Tao diéu kién thuan l¢i cho cong téc td chirc Pai hoi dugc thuc hién thanh
cong va tuan tha céc quy dinh cua phap luét.

Chuong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Dleu 3. Dléu kién tham du Dai hoi dong c6 dong, ca nhén, nguoi dai dién theo
ly quyén cta c6 dong la td chire c6 tén trong danh sach co dong tai ngay chét quyén
tham du Dai hdi ¢é quyén truc tiép tham du Dai hdi hodc uy quyén bang van ban cho
ngudi khac du hop theo quy dinh cua Quy ché nay va quy dinh cua luét.

Diéu 4. Quyén ciia Co dong khi tham dw Dal hoi

1. C6 dong co quyen thédo luin va biéu quyet tAt ca cac van dé thudc thim
quyén cta Pai hoi dong cd dong theo quy dinh tai Dicu 1& Cong ty Co phan duong sit
Ha Hai, Luat doanh nghiép sé 59/2020/QH14 va cac vin ban quy pham phép luat c6
lién quan.

2. Cb dong co thé tham du Pai hoi df’ing c¢b d6ng theo mot trong céac hinh thire
sau day:

a) Truc tiép tham dyu Dai hoi ddng cb dong;



b) Uy quyen cho nguoi khac du hop Dai hoi ddng cb dong. C6 dong ca nhéan c6
quyen ay quyén bang van ban cho nguoi khac dur hop. Nguoi dai dién theo uy quyén
cua ¢ dong 1a t6 chirc khong duge uy quyén tiép cho ngudi khéc du hop Dai hoi va
khong dugc tham gia tmg cir v6i tu cach ca nhan minh. Truong horp b dong 1a to
chirc khong c6 nguoi dai dién theo uy quyén theo quy dinh tai Piéu 14, Luat Doanh
nghiép sd 59/2020/QH14 thi uy quyen ngu:m khéc du hop Pai hoi dong cb dong.

3. Pugc Cong ty Co phan duong st Ha Hai thong bdo cong khai ndi dung
chuong trinh Dai hoi.

4. Tai Dai hdi, mdi co dong hodc ngucn dai dién theo uy quyén khi t6i tham du
hop E)al hoi duoc nhan Phiéu bleu quyet va Phiéu béu cu (trong do ghl tén cb dong,
mi sb cb dong, dia chi, tong sb cb phan so hiru/dai dién va tong s6 quyen biéu quyét)
sau khi dang ky tham du hop Pai hoi véi Ban kiém tra tu cach co dong.

5. Gi4 tri biéu quyét cia Phiéu bidu quyét tuong mg vdi ty 18 s6 ¢6 phan co
quyen bleu quyet ma ngum dé s& hitu hodc dai dién theo dang ky tham du Dai hoi
trén tdng sb ¢d phan c6 quyen biéu quyét cia cac dai biéu c6 mat tai Dai hoi.

6.Co dong, nguoi dai dién theo uy quyen dén du dai hoi sau khi cudc hop khai
mac, c¢6 quyén dang ky ngay, sau d6 cé quyen tham gia va biéu quyét ngay nhung
Chu toa khéng c¢6 trach nhiém ch_mg Dai hoi @ cho nhimg co dong nay ding ky. Hiéu
luc cua cac dot biéu quyét da tlen hanh trudc do sé khong bi anh hucmg Ban Kiém
phleu co trach nhiém cong so ¢b phin c6 quyén bicu quyet cta c¢b déng dén mudn
vao tong sb ¢b phan co6 quyén biéu quyét tai Dai hoi dé tinh ty 1& thong qua cac ndi
dung bicu quyét & phan sau.

Pitu 5. Nghia vu ciia Co dong khi tham dw Bal hoi

1 C6 dong hotic ngudi dai dién theo uy quyén dén du Dai héi cin mang theo
céc gidy to sau:

a) Thong bao moi hop;

b) Glay chung mmh nhén dan, Thé can cude hodc Ho chiéu;

c) Glay uy quyén theo mau gii kém Thong bao maoi hop Pai héi (Tmcmg horp
dugc y quyen tha.m du Dai hdi). Trudng hop cb dong la ca nhan thi Gidy uy quyén
phai dugc ky boi cb dong dé va chir ky ngudi duoc iy quyén. Trudng hop cb dong 1a
phép nhan/té chire thi Gidy uy quyén phai dugc déng dau va ky boi ngudi dai dién
theo phép ludt ctia phap nhan/td chic d6.

d) Cé déng chi dugc chinh thic tham du va biéu quyét tai Pai hoi sau khi da
thyc hién céc thi tuc dang ky va chimg minh tu cach ¢ dong hodc/va dai dién uy
quyén ctia minh 13 hop 18 véi Ban Kiém tra tu cach c6 dong.

Z. Tru('mg hop cb dong da ﬁy quyén cho nguoi khac ma khong cé thong bao
bing vin ban vé viéc hiy y quyén th1 co doéng d6 khi tham du Pai héi khéng duoc
nhan phleu biéu quyet tai Pai hoi néu nguoi dugc Gy quyén cua ho da lam thu tuc
nhan phiéu biéu quyét.

3. Ngudi duoc iy quyén tham dy Dai hdi khong duoc ty quyén lai cho bén thir
ba.
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4. Trong thoi gian didn ra Pai hoi, ¢6 dong va dai dién ctia cb dong phai
nghiém tac chap hanh noi quy tai cudc hop Pai hdi dong c6 dong, tuan thu theo sur
hudng dan, didu khién cua Chu toa, ton trong két qua lam viéc cta Dai hdi, ung xu
vin minh, lich sy, khong gy mat trat tu.

5. Cb dong, ngudi dai dién theo Uy quyén tham du Dai hoi phai chap hanh
nghiém chinh Quy ché nay, néu vi pham tiy theo mirc do cu thé Cha toa s& xem xét
va ¢6 hinh thirc xit 1y theo diém b, khoan 7, Diéu 146, Luat Doanh nghiép so
59/2020/QH14.

6. Truong hop vi Iy do cé nhan ma co dong phai rdi khoi cuge hop truéc khi
Dai hoi bidu quyét, thi cb dong c6 trach nhi¢m lién hé véi Ban Kiém phiéu dé thong
bao ¥ kién ciia minh bing van ban veé nhimng van @ bidu quyét tai Dai hoi. Trudng
hop o dong rai cude hop trude khi Dai hoi biéu quyét ma khong thong bao véi Ban
Kiém phiéu thi coi nhu cb dong dong y véi tht ca nhimg vAn d& duoc biéu quyét tai
Dai hdi.

Piéu 6. Quyén va nghia vu ciia Ban Kiém tra tw cich c6 dong

1. Ban Kiém tra tu cach c6 dong du Dai hi (sau day goi t4t 1a Ban Kiém tra tu
céch cb dong) co 05 thanh vién, gdm 01 Truong ban va 05 thanh vién do Hoi dong
quan tri Cong ty Cb phén Puodng s&t Ha Hai chi dinh c6 chie niang va nhiém vu sau:

a) Kiém tra tu cach du hop cua chc cd dong va dai dién theo uy quyén clia cd
déng dua trén céc tai ligu ma ho xuét trinh: Kiém tra Chimg minh nhén dan, The can
cude cong dan, HO chiéu, Thong bao moi hop, Gidy Uy quyen va céc tai liéu kém
theo (néu co);

b) Phat cho cd dong hodc ngudi dai dién theo Uy quyén ciia cic cb dong Phicu
biéu quyét, Phiéu biu clr va céac tai liéu cua Pai hdi.
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¢) Tong hop két qua kiém tra va bao cao truoc Pai hoi vé két qua kiém tra tu
cach céc cb dong tham du Dai hoi.

2. Ban Kiém tra tu cach c6 dong ¢6 quyén lap bd phén gilip viée dé hoan thanh
nhiém vu cua Ban;

3. Trudong hgp nguoi dén du hop khéng ¢o day du tu cach tham dy Dai hoi thi
Ban kidm tra tu cach cb dong c6 quyen tir chéi quyén du hop cua ngudi do, tir chéi
cép phiéu biéu quyét, phiéu bau cir va phat tai liéu cua Dai hoi.

Pidu 7. Quyén va nghia vu ciia Ban Kiém phieu

1. Ban Kiém phiéu c6 05 thanh vién, gom 01 Trudng ban va 04 thanh vién do
Pai hoi dong cb dong biéu quyét thong qua theo dé nghi ctia Chu toa Dai hi.

2. Ban Kiém phiéu ¢6 quyén lép bo phan gitp viée dé hoan thanh nhiém vy cia
Ban, Bo phan gitip viéc cho Ban Kiém phiéu tai Dai hdi ddng cb dong thuong nién
nam 2024.

3. Ban Kiém phiéu c6 nhiém vu:

a) Huéng din cb dong tham du Pai hdi cach sir dyng phiéu biéu quyét; thuc
hién viéc dém s6 phiéu bidu quyét theo ting loai: tan thanh, khong tan thanh, khong
¢6 y kién sau khi Pai hdi bidu quyét;

= \
a0 \

et
T

Y G/

/




b) Ghi nhan két qua biéu quyét clia cac c6 dong va dai dién cb dong d6i véi cae
vAn dé duoc 1ay ¥ kién thong qua tai Dai hoi;

¢) Téng hgp va bao cédo Chi toa két qua bicu quyét céc vén @& cua Pai hoi;

d) Thuc hién cac nhi¢m vu dugc giao khac.

Pidu 8. Quyén va nghia vy ciia Chii toa, Doan Chi tich

1. Poan Chu tich Pai hoi gom 01 Chu toa Dai héi la Chu tich HPQT va 01
thanh vién 1a thanh vién HPQT kiém Gidm dbc Cong ty ¢6 chire nang diéu khién Dai
hoi.

2. Chu toa Pai hdi c6 trach nhi¢m sau:

a) Chu tri, diéu khién Pai hoi; Chu toa tién hanh céc cong viéc can thiét dé
didu khién Pai hoi mot cach hop 1€, co trat tu, va dam bao Pai hoi phan anh duge
mong mudn ciia da s co dong tham d;

b) Quyét dinh ctia Chu toa Dai hoi v& vAn d@ trinh tu, tha tuc hodc céc su kién
phat sinh ngoai chuong trinh clia Pai hoi s& mang tinh phan quyét cao nhat;

¢) Huéng dan Dai hoi thao luan, lay ¥ kin bidu quyét cac van dé can thiét nam
trong ndi dung chuong trinh cua Pai hoi;

d) Trinh du thao, két luan nhitng vin dé can thiét dé Pai hoi biu quyét;

¢) Tra 10i hogc chi dinh Thanh vién Doan Chu tich tra 161 nhing vén @ do Dai
hoi yéu cau;

f) Bat et ltic ndo Ch toa cé quyen tri hodn Dai hoi dén mot thoi diém khac tai
mét dia diém khac (pht hgp véi quy dinh cia Luat Doanh nghiép sé 59/2020/QH14
1am 2020 va Didu 1& Cong ty cb phin dudng sét Ha Hai) ma khéng can ldy ¥ kién
ciia Pai hoi néu nhén thy rang:

- Hanh vi ciia nhimg ngudi ¢6 mit can trd hogc c6 kha nang can tr& dién bién
c6 trat tu cua cudc hop;

- Sy tri hodn 12 cén thiét dé céc cong viée cia Dai hoi dugce tién hanh mot cach
hop 1&.

g) Chu toa Pai hoi co quyén sau:

_ Yéu chu tht ca ngudi du hop chiu sw kiém tra hodc céc bién phdp an ninh
khac;

- Yéu cdu co quan c6 thAm quyén duy tri trat tu cudc hop, truc xuat nhing
ngudi khong tudn thu quyén didu hanh cta Chu toa, c¢d y gay rdi trat tu, ngan can tién
hanh cudc hop hodc khong tuén thi cac yéu cAu vé kiém tra an ninh ra khéi Pai hoi.

Pidu 9. Quyén va nghia vu cia Ban Thu ky Dai hoi

1. Ban Thu ky Pai hoi gom 02 thanh vién do Doan Chu tich cu.

2. Ban Thu ky Pai hoi thyc hién cac cong viée tro giup theo phan cong cla
Chi toa nhu: ghi chép Bién ban vé di2n bién cudc hop Pai hdi, phan anh trung thyc,
chinh xéc, diy dui ndi dung Pai hdi trong Bién ban va Nghi quyét Pai hdi; trinh bay
truc Pai hoi vé Bién ban va Nghi quyét Dai hdi.



Chwong 111
TRINH TU TIEN HANH DAI HQI

Piéu 10. Piéu kién va cach thirc tién hanh Pai hoi

1. Cudc hop Pai hoi déng c6 dong du'ofc uen hanh khi co 56 ¢b c‘iong du hop dai
dién tren nam muoi phan tram (50%) téng sb ¢d phan co quyen bidu quyet theo danh
sach ¢0 dong cd quyen tham du Dai hoi hodc uy quyén cho nguoi khac tham du Bal
hoi. Ban klem tra tu cach cd dong thong bao s& lugng cb dong tham du, tdng sb cd
phan c6 quyén bidu quyét ma céc cb dong dai dién va ty 1¢ tham dv dé Pai hai co thé
tién hanh theo quy dinh.

2. Cudc hop Pai hoi dy kién dién ra trong 1/2 ngay hogc 01 ngay theo lich cu
thé do Cong ty cd phan duodng sit Ha Hai thong bao.

3. Pai h01 s& 14n luot thao ludn va thong qua cac ndi dung néu tai Chuong trinh
Pai hoi dong c¢d dong thuong nién nam 2024. Viée bidu quyét théng qua tung noi
dung trong Pai hdi dwgc thuc hién theo thé 18 bidu quyét va théng qua céc quyét dinh
tai Pai hdi tai Piéu 13 Quy ché nay.

Pitu 11. Chwong trinh, ndi dung lam vi¢e ciia Dai hoi

1. Chwong trinh va ndi dung cu¢c hop phai dugc Dai hdi dong cd dong thong
qua ngay trong phién khai mac. Chuong trinh phai xac dinh 16 thoi gian dbi véi céc
noi dung trong chuong trinh hop

2 Trucmg hop c6 thay ddi chuong trinh hop da dugc gm kém theo thong bao
mdi hop cho ¢ dong, céc thay doi phal duoc Dai hoi dong cb déng thong qua.

Piéu 12. Thio luan va chat van tai Dai hji

1. Can cir vao sb luong cb dong tham du va thoi lugng cho phép cua Dai hdi,
Chi toa Pai hdi c6 thé lya chon phu(mg phép dicu khlen cudc hop hop ly nhét. C6
dong tham dy Dai hoi phat biéu y kién thao luén, chét vAn bang céch gio tay dé nghi
phat biéu va dugc su ddng y cia Chu toa Pai hoi hodc dlen vao Phiéu cau héi gtri cho
DPoan Chu tich. Trong cung mot thoi diém chi c6 mét c6 dong dugc quyen phat b1eu
Trudng hop nhidu cb dong cd ¥ kién cung lac thi Chu toa s& moi tudn tu timg cd
dong trinh bay y kién ctia minh.

2. Cb dong phit bidu ngin gon va tap trung vao ding ndi dung trong tAm can
trao ddi, phu hop véi chuong trinh Pai héi da thong qua. Nm dung ¥ kién d& xuat cua
co dong khong dugc vi pham phap luét, lien quan dén Van dé ca nhan hodc vuot qua
quyén han ctia doanh nghiép. Chu toa Dal hoi co quyen nhic nhd hodc dé nghi cd
dong tap trung vao ndi dung trong tam can phat biéu dé tiét kidém thoi gian va dam
bao chat lugng thao luan.

3. Pai hoi thbng nhét tong thoi lugng phat bidu cua mot co dong t6i da khong
qud 5 phut. Néu qué thoi lugng nay, Chi toa Dai hdi ¢o thé yéu cau c6 dong lap cac
cau hoi, kién nghi thanh van ban Ban Thu ky Pai hoéi phal ghi nhén va Hm dong
quén tri trong pham vi thAm quyen cua minh s€ tra 101 bang van ban cho cb déng
trong thoi han 05 ngay lam viée ké tir thoi diém nhan duoc kién nghi cua cd dong.
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Pidu 13. Thé 1 biéu quyét va thong qua céc quyét dinh tai Dai hdi

1. Nguyén tac bidu quyét: C6 dong cb thé bidu quyét théng qua céc hinh thic
sau:

a. Biéu quyét truc tiép tai Pai hoi bang viéc giU Phiéu biéu quyét;

b Biéu quyét thong qua viéc ctr ngucn uy quyén tm du hop, khi d6 nguoi dugc
ay quyén tham du Dai hoi va biéu quyét nhu hinh thirc cb dong truc tiép du hop.

2 Céc van dé dugc thong qua tai Pai hoi pha1 duge sb co dong dai dién tir 50%
téng s6 phiéu biéu quyét cia cac c¢b dong c6 quyén biéu quyét c6 mit truc tiép hogic
thong qua dai dién theo uy quyen c6 mat tai Pai hoi chap thuan;

3. Hinh thirc biéu quyét:

a. Co dong (hoic ngucn dai dién theo U uy quyen) biéu quyét timg nodi dung trong
chl.rorng trinh Pai hoi. Khi biéu quyet mét van dé dugc Dai hoi dua ra, cac c0 dong
biéu quyet bang cach gio phleu bleu quyet Ién cao; Viéc xac dinh ket qua biéu quyet
duoc tién hanh bang cach dém sb phleu biéu quyét tan thanh, s6 phicu biéu quyét
khong tan thanh va s6 phleu bleu quyet khong c6 y kién;

b. Péi véi timg vén dé can biéu quyét, Poan Chu tich s& hoi y kién cua Cb
dong theo trinh tur: Tén thanh Khoéng tan thanh; Khong c¢6 y kién. Véi timg van dé
xin y kién biéu quyét, cac cb dong chi dugce gio phiéu biéu quyét mot lan.

Diéu 14. Bién bin hgp Pai hji, dw thio nghi quyét Dai hoi

1. Bién ban Dai hdi: Tat ca cac nodi dung tai Pai hoi pha1 duge Ban Thu ky ghi
vao bién ban. Bién ban phai dugc doc va théng qua trudce khi bé mac Pai hoi.

2. Can cu bién ban Dal hoi, két qua kiém phiéu biéu quyet va phiéu bau cu,
Thu ky Dai hdi sé tong hop s6 lidu va dua vao du thao Nghi quyét Pai hoi. Dy thao
Nghi quyét duge doc va thong qua truc:rc khi bé mac Dai hoi.

3. Bién ban, phu luc danh séach cb déng ding ky du hop, toan vin nghi quyét da
dugc théng qua va tai liéu c6 lién quan giri kém theo thong bao moi hop duge luu gitr
tai tru s¢ Cong ty cd phan dudng sat Ha Hai theo quy dinh.

Chuong IV
PIEU KHOAN KHAC

Pidu 15. Trudng hop td chire Pai hoi kh(mg thanh

i Tru(mg hop cudc hop Pai hdi 1an thir nhét khong du diéu kién tién hanh theo
quy dinh tai Pidu 10 ctia Quy ché nay thi viéc triéu tdp hop lan thir hai phai dugc
thuc hién trong thoi han 30 ngay ké tir ngay cudc hop lan thu nhit du dinh khai mac.
Cuoc hop ctia Pai hoi 1an thir hai duorc tién hanh khi ¢6 s6 thanh vién tham du la cac
cd dong va dai dién theo iy quyén du' hop dai dién tir (33%) tong s6 c6 phan ¢6
quyén biéu quyét trd 1én ctia Cong ty co phan dudng sat Ha Hai.

2. Trudng hgp cudce hop triéu tap lan thir hai khong du didu kién tién hanh theo
quy dinh tai Khoan 1 Piéu nay thi dugc tridu tap l4n th ba trong thoi han 20 ngay,
ké tir ngay cudc hop IAn thtr hai dy dinh khai mac. Trong truong hop nay, cudc hop
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cua Ba1 hoi duge tién hanh khong phu thude vao s6 luong co dong hay dai dién uy
quyen tham du, dugc coi 1a hop 1€ va ¢ quyen quyét dinh tht ca cac van dé ma Pai
hoi dong co dong thuong nién nam 2024 ¢o thé phé chuan.

Chuong V
PIEU KHOAN THI HANH

Pidu 16. Pidu khoén thi hanh

1. Quy ché nay gdm 5 chuong, 16 diéu, dugc thong qua céc thanh vién Hoi
dong quan tri va c6 hiéu luc ké tur ngay ky.

2. Chu toa chiu trach nhiém diéu hanh Dai héi theo Quy ché nay.

3. Céc cd dong hodc nguoi dai dién theo uy quyén va nhimg ngudi tham du

hop Pai hdi c6 trach nhiém thye hién cac quy dinh tai Quy ché nay./.

TM. HOI PONG QUAN TRI

Noi nhan:
- Céc Quy Cb déng;
- Thanh vién HPQT;
- Ban KS, Ban GD;
- Luu: VT, TKy Cong ty.

)
b s

£

X d




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT HA HAI Péc lap - Ty do - Hanh phic
Sé: 237 /BC-DPHDCD Ha Néi, ngdy 12 thang 4 ndm 2024

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh gtri: Dai hi ddng ¢ dong - Cong ty Cb phan dudng sat Ha Hai.

Thyc hién quy dinh ciia Luit Doanh nghiép, Piéu 1¢ T6 chuc va hoat dng
cua Cong ty co phin duong sat (CPDS) Ha Hai, H6i dong quan tri (HbQT) Cong
ty béo c4o Pai hdi dong co dong thuong nién (PHPCDTN) Cong ty CPDS Ha Hai

vé cong tac quan tri, didu hanh nam 2023 va phuong hudéng, nhiém vu nam 2024
cua HPQT nhu sau:

1. Két qua hoyt dfng ciia Hoi dong quan tri trong nam 2023
1. Panh gia két qua hoat dong ciia Hi ddng quin tri

Nam 2023, HPQT Céng ty CPDS Ha Hai da thuc hién day du quyén va
nghia vu ciia HPQT theo cac quy dinh tai Diéu 1é Cong ty va Quy ché hoat dong
cua HPQT, cu the:

- Té chirc thanh cong PHPCDTN nam 2023 ctia Cong ty CPDS Ha Hai.

- HPQT Cony ty thuc hién dung, ddy d0 cac van ban chi dao cua Uy ban
quan ly von Nha nude tai Doanh nghiép; Nghi Quyét, Quyét dinh, Chi thi cua
Pang uy, Ho1 ddng thanh vién Tong cong ty Pudng sit Viét Nam (PSVN); Nghi
Quyét, Quyét dinh, Chi thi cia Dang uy Cong ty CPDS Ha Hai va Nghi quyét cia
PHDCDTN nam 2023.

_ T chire 11 cudc hop HPQT va HDQT théng nhét ban hanh 11 Nghi quyét,
céc cudc hop cua HPQT da tép trung gidi quyét cac van dé trong tam lién quan
dén chi dao thuc hién Nghi quyét DPHPCPTN nam 2023; xay dung, trién khai ké
hoach san xuét kinh doanh (SXKD) nam 2023; kién toan cong tac tb chirc, nhan
su 1anh dao quan ly cia Cong ty; tiép tuc chi dao thuc hién D2 an ra soat, danh gia
hiéu qua SXKD, sép xép lai té chirc Cong ty CPDS Ha Hai giai doan 2021 —2026;
12 nhitng dinh hudéng quan trong gitp Ban Pidu hanh té chirc thuc hién hoan thanh
vuot murc ké hoach SXKD ndm 2023 ctia Cong ty.

Ngoai cac phién hop HDQT néu trén, HDQT Cong ty da théng qua céc
Quyét dinh theo phuong thirc lay y kién céc thanh vién HDQT bing van ban dé
chi dao, giai quyet (73 phiéu xin y kién) van de co lién quan deén cac dinh huong
v& quan tri doanh nghiép va cac van d¢ thugc tham quyén cua HDQT, dong thoi
chi dao, quan ly, giam sat hoat dong cua Ban Diéu hanh trong viéc thuc thi céc
Nghi quyét cia PHBCD va HPQT.

- Chi dao ra soét bd sung, sira déi hé théng quy ché, quy dinh ndi bd nham
ting cudng cdng tac quan tri doanh nghiép.
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- Cong tac quan 1y, chi dao va diéu hanh cua Hi ddng quan tri tap trung,
théng nhat, phat huy tri tug tap thé.

2. Panh gia két qua hoat dong ciia cdc thanh vien HDQT
Trong nidm 2023, céc thanh vién HDQT da tham gia day du cac cugc hop

HDQT va cho y kién bang van ban doi véi cac vin dé thudc thAm quyen cla
HPQT véi tinh thén trach nhiém cao, phat huy ning lyc 1anh dao cua cac thanh
vién HPQT, vi lgi ich cua céc cb dong va sy phat trién bén viing cua Cong ty.

Bén canh viéc thyc hién va hoan thanh cac trach nhiém chung dbi véi cac
hoat dong cia HPQT, cac thanh vién HPQT da hoan thanh tdt cac nhiém vu duge
giao theo phan cong nhiém vy ctia céc thanh vién HDQT, cu thé:

- Chu tich HDQT di hoan thanh nhi¢m vu cua Chu tich HPQT theo Luat
Doanh nghiép, Diéu 1& Cong ty va Quy ché hoat dong cua HPQT Cdng ty trong
viéc 1ap va thuc hién chuong trinh cong tac nam, phan cong nhiém vy gilta cac
thanh vién HPQT, t6 chic hop, lay y kién bing van ban, ban hanh cdc Nghi
Quyét, Quyét dinh, Thdng béo ciia HPQT; chi dao, quan Iy va giam sat Ban Diéu
hanh thuc hién céc Nghi quyét cua HPQT; giao nhiém vu cho cac 'phf)‘ng, bd
phan... phat huy chic ndng tham muu, tw vén cho HPQT d6i véi cac van dé thude
thdm quyén.

- Hai (02) thanh vién HPQT kiém nhiém dam nhiém cac chic vy Giam dée
Céng ty diéu hanh moi hoat dong san xuit hang ngay tai Céng ty, Phé Gidm doc
Cong ty dugc giao nhiém vu phu trach cac linh vuc hoat dong SXKD da chi dao
chc phong, don vi hoan thanh xudt séc nhiém vy, déng gbp vao vice hoan thanh
vugt mirc ké hoach SXKD niam 2023 cta Cong ty.

3. Két qua giim sat voi Ban Giam déc va cic can bd quan ly khic (Ban
Piéu hanh) cia Cong ty

~ Nam 2023, Ban Piéu hanh va céc cin bo quan 1y cia Cong ty da hoan thanh
t6t viée diéu hanh hoat dong SXKD cua Cong ty, cu the:

- Hoan thanh vuot muc cac chi tiéu ké hoach san xuat kinh doanh clia nam
2023 di duoc PHDCD va HDQT Cong ty phé duyét.

- Ban Pidu hanh da chi dao cac phong, céc don vi trong Cong ty dam bao
tuyét dbi an toan chay tau, an toan lao dong, gilr viing cong |énh téc dd chay tau
va cong lénh tai trong trén céc tuyén duong sit Cong ty quan ly; phdi hop hiéu
qua véi céc dia phuong trong cong tac gifr vimg hanh lang ATGTDS. Nam 2023,
Cong ty khﬁng ¢ tai nan, su ¢b tai nan, trd ngai chay tau; tai nan lao dong néng,
tai nan chét ngudi do nguyén nhén chi quan.

- Ty 1& gidm xo0c lic trén céc tuyén duong sit Cong ty quan ly giam so voi
chi tiéu ctia Tong cong ty DPSVN.

- Trién khai thuc hién ding tién do cac dy 4n, cdc cong trinh BDTX, stra
chira dinh ky va cdc cong trinh ngoai nganh Cong ty ky hop dong.

- Chi dao thyc hién nghiém tic céc Nghi quyét, quyét dinh ctia HPQT va
trién khai c6 hidu qua cac giai phap trong tdm da dugec HDQT phé duyét.

S, = ' \&S
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- Chi dgo thyc hién nghiém tc cac Nghi quyét, Quyét dinh cia HDQT va
tridn khai hidu qué cac giai phap trong tam da dugc HPQT phé duyét.

Trong qué trinh didu hanh, Ban Diéu hanh d tuan thu dung phén cp quan ly
tai Didu 18 Cong ty, Quy ché Quan trj ni bd va cac cde Quy ché, Quy dinh khéc
ctia Cong ty. Piéu hanh hoat dong SXKD &n dinh, kién toan cong tac nhan su cua
Cong ty. Véi tinh {han trach nhiém cao, toan by Ban Pidu hanh da chu dong cac
phuong 4n SXKD phi hgp véi tinh hinh thuc t&, cac ké hoach trién khai thyc hién
nghiém tuc, khoa hoc, qua do tAt ca cac chi tidu ké hoach dugc giao trong nam da
duoc hoan thanh vuot muc ké hoach di dugc DPHDCD thong qua; cong tac
nghiém thu thanh todn san phém hang thang, quy cia Cong ty v&i Chu dau tu dam
bao hoan thanh dung tién do ca vé khoi luong, chét lugng, thoi gian dugce Tong
cong ty PSVN va cdc co quan lién quan danh gia cao vé su phéi hop va nang luc
cua Cong ty.

Ban Didu hanh thuc hién diy da trach nhiém bao céo, cong b théng tin vé
finh hinh hoat déng san xuét kinh doanh cta Cong ty ding quy dinh cua phap luat.

IL. Két qua thye hién Nghi quyét PHDCDTN nim 2023

Nim 2023, HDQT Cong ty da chi dao trién khai toan dign va kip thoi Nghi
quyét PHPCDTN ndm 2023, cu thé:

1. HDQT da chi dao hoan thanh ké hogch SXKD nim 2023

- Thuc hién K& hoach SXKD da dugc DHDCDTN nim 2023 thdng qua ngay
21/4/2023, HDQT di tap trung chi dao Ban Pidu hanh thuc hién dong bd cac giéi
phap dé hoan thanh nhiing chi tiéu kinh doanh Nghi quyét DHDCP da dé ra véi
nhimg két qua cu thé nhu sau:

Don vi tinh: nghin dong

i K¢é hoach Thuc hién | Til¢ % TH
st Danh myc, chi titu nim 2023 il | 5 voi KH
1 | Doanh thu: 237.522.557 | 298.459.735| 125,7%

Trong do:

1.1 | - San phdam céng ich 182.190.338 |  185.442.026| 101,8%
1.2 | - Sén xuat kinh doanh khdc: 55.332.219 113.017.709 | 204.3%
2 | Vbn diéu 1€ 13.800.000 13.800.000 |  100,0%
3 | Loi nhuan trude thué 5.137.324 6.335.148 | 123,3%
4 | Loi nhuan sau thué 4.109.859 4.780.522 | 116,3%
5 | Tilé ¢b tie/Vén didu 18 14,50% 14,50% | 100,0%
6 | Phan chia loi nhudn sau thué 4.109.859 4.780.522 | 116,3%
6.1 | Chia co tike 2.001.000 2.001.000| 100,0%
6.2 | Qup dau te phdt trién 584.358 770.197 | 131,8%
6.3 | Quy khen thidng phiic lgi 1.432.207 1.887.680 | 131,8%
6.4 | Qup thudong nguoi QL DN 92.294 121.645| 131,8%
7 | Nop NSNN 14.921.621 14.432.341 96,7%

Thu nhép binh quén thang
8 (10008/ng/théing) 10.718 11560 | 107,9%
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- Nhiing két qua trén Cong ty CPDS Ha Hai dam bao thyc hién day du cac
nghia vu d6i v6i ngan sach Nha nudc, quyen loi ciia c6 dong va ngudi lao dong.

- Cong tac dam bao an toan chay tau, an toan lao dong dugc gilt vimg trén

toan tuyén. Gitr Vu‘ng cong 1énh tbc do, cong
hop hiéu qua voi cac dia phuong trong cong tac gur vimg
Niam 2023, Cong ty khong dé xay ra tai nan,

nang, tal nan chét ngudi do nguyén nhan chu quan.

1énh tai trong trén cac tuyen DS, phoi
hanh lang ATGTDS
tr& ngai chay tau; tai nan lao dong

- Ty 1é giam x0c¢ lic trén cac tuyén duong sat Cong ty quan ly ddu dat va thap
hon chi tiéu cia Tong cong ty PSVN, cuy thé nhu sau:

Chidu | Piém | Diém | Chi tiéu Tang, Ting, Ty l¢
T Tuyén_ dai | bg/km | bg/km | cia TCT |  gidm gidm giam
dwong st | quanly | nim nim nim so v&i chi so voi so voi
(Km) 2023 2022 2023 tieu TCT | niim 2022 | TCT (%)
1 N 12 22.13% | 2471 25,52 -3,39 -5,58 -13,3
2 HN-bD 13.61 2345 | 27,69 36,45 -13,00 -4,24 -31,2
3 YV-LC 3 25,09 | 39,60 36,45 -11,36 -14,51 -35,7
L4 GL-HP 96.11 33,70 | 36,84 36,45 -2,75 -3,14 -7,6

2. HDQT da chi dao trich lap cac quy theo phé duyét cia DPHDCD va
thure hién chi tra ¢ tire nim 2022 cho cic co dong

Ngay sau khi két thac PHPCD, HPQT Céng ty da chi dao Ban Piéu hanh,

céc phong nghiép vu thue hién:

- Chi tra ¢b tirc cho céc ¢b dong hoan thanh trong thang 5 nam 2023 vdi tong

s6 tién 12 1.863.000.000 ddng.

 Trich 14p Quy Déu tu phat trién sb tién la 796.384.000 dong
 Trich 1ap Quy Khen thudng phic lgi sb tién 12 1.198.168.102 dong
- Quf thudng Nguoi quén ly doanh nghiép s6 tién la 77.211.700 dong

3. Chi dao cong tac dAu tu, mua sim tai sin ¢6 dinh nim 2023
Pugc su dong y cua Hoi dong thanh vién Tong cong ty DSVN, HbQT Cong

ty phé duyét ké hoach, mua sam dau tu tai san cd dinh v&i ton

g muc dau tu cu thé

nhu sau:
Don vi tinh: nghin don
STT Tén dy 4n Tong mice | Gid tri Ngudn von
dau tw thue hién
| |Muasdm0lxedtd16 chd phue 845.000 |  835.000 | Ngudn vbn ctia
vu dleu hanh SXKD cta Cong Cong ty 00 phin
ty cb phén duong sat Ha Hai duong st Ha Hai
2 | Mua sim may moc thiét bi nam 1.954.800 | 1.952.640 | Ngudn von cua

2023 tir nguon von cua Cong ty
CPPS Ha Hai. gom: 01 may

Cong ty cd phan




xtic, dao da niing banh xich ¢6 duong sat Ha Hai |
bo chay trén dudng siit, khd
duwdng 1.000mm, dung tich giu
0,2m3 va ddu quay 360 do gdp
ta vet, cao dé balats va 04 May
xiét bulong, model: NLB-300
xuét xir: Trung Qubc

Toéng cong 2.799.800 | 2.787.640

4. Sira ddi, ban hanh cac Noi quy, quy ché quan tri ndi by Cong ty

HDQT Cong ty da chi dao Ban Diéu hanh, cac phong chuyén mén nghiép vu
nghién ciru sira doi Quy ché Thi dua, khen thuéng dé phu hop voi Luat Thi dua,
khen thudng nam 2022.

5. Cong tic ra soit, dianh gia co chu to chire hién tai cia Cong ty

Cong ty dang tiép tuc xay dyng va hoan thién “PA 4n ra soat, danh gia hiéu
qua san xuat kinh doanh, sdp xép lai t6 chiac Cong ty CPPS Ha Hai giai doan
2021-2026” v6i md hinh tb chirc dam bao tinh gon, hoat dong linh hoat, hi¢u qué;
str dung can b, lao dong ding chuyén mon, ding ning luc dé dam bao phat huy

~

hét tiém nang, kha ning clia moi CBCNV vai vi tri duge giao trong trach.
I1L. Bso cdo tinh hinh quén tri ciia Cong ty CPDS Ha Hii nim 2023

Nhén thuc duge tAm quan trong cua cong tac quan trj doanh nghiép, HPQT
xéac dinh nang cao chét lugng quan tri Cong ty la mot ndi dung quan trong trong
dinh huéng chién lugce ctia Cong ty nhim xay dung mot he thong quan tri ving
manh trén co s& cap nhat, van dung céc quy dinh cua phép ludt hi¢n hanh, cac ndi
quy, quy ché cta (ong ty dé kiém tra, giam sit cac hoat dong cua Cong ty mot
céch ¢6 trach nhiém, minh bach va hi¢u qua.

Nim 2023, Thanh vién HPQT, Ban Kiém soat, Ban Piéu hanh va cac Lao
dong quan ly cua Cong ty chu dong nghién ctru, hoc tap nang cao trinh d6 chuyén
mén va nang luc thuc tién trong cong tac quan tri ciia Cong ty CPDS Ha Hai.

Cac Béo cdo quan tri, Béo cao thuong nién; Béo céo tai chinh da duogc kiém
toan: vé hop PHDCDTN ctia Céng ty dugc cong bd thong tin day du, ding thoi
han 1én Uy ban chiing khoén Nha nuéc, S& giao dich chimg khoan Ha Noi va trén
trang thong tin dién tir ciia Cong ty.

IV. Ké hoach hoat dong ciia HDQT ndm 2024
1. Muc tiéu, nhiém vu chu yéu
1.1. Muc tiéu

Doanh thu san xuét chinh dat muc ting truéng 5% tro lén, doanh thu ngoai
san xuat chinh dat trén 81 ty dong; Loi nhuén sau thué tang 3% tro 1én; ty 18 cd
e trén vén didu 1 dat 14,5% tro 1én; hoan thanh ddy du nghia vy ngp ngan sach
Nha nuéc; dam bao di cong an viée lam cho nguoi lao dong; dam bao thu nhap
clia ngudi lao dong; dam bao 1oi ich t6i da cho cac co dong.

1.2. Nhiém vu chii yéu



Tap trung ning cao hi¢u qua
viéc m& rong phat trién cac hoat dong san xuat

bam bao khong dé xay ra
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cong tac qué.n ly, bao tri KCHTDS; Pay manh
kinh doanh ngoai cong ich.

tai nan chay tau, tai nan lao dong nang, chét

ngudi, chdy nd, sy cd, tro ngai chay tau do chi quan; giam 5% su cO, trd ngal

chay tau do khach quan; gitr v
ty. Gilr vimg cong lénh toc do ¢
phéi hop hiéu qua véi céc dia phuong trong

ATGTDS.

Giam ty 18 xoc lac trén céc tuyén dudn
DSVN giao, tap trung dau tu co trong diém,

bao quan, cong tac tuan, gac.

Tiép tuc ra soit xay dung, bd sung,
quan 1y ndi by ctia Cong ty nhim n
ly tao dng lyc phat trien,
cong tac phong chong tham nhiing,

ang cao nd
nang cao

-

vin héa doanh nghiép theo hudng vin minh, hién dai...

Nang cao chat lugng ngudn nh
5n nhan luc hién co; tuyén dung,

dao tao lai nang cao trinh d6 ngu

0
¢6 trinh dd chuyén mon, nghiép vu
Khoa hoc - Cong nghé vao qua trinh SXKD va quan tri do

2. Cic chi tiéu SXKD ké hoach niim 2024

{ing an ninh, trat ty, tri an trong dia ban toan Cong
hay tau va cong lénh tai trong trén cac tuyén DS,
cong tac gir vimg hanh lang

g sit theo chi tiéu cla Téng cong ty
nang cao chat lugng cong tac duy tu,

hoan thién, ddi méi céc co ché, quy ché
ng luc, hiéu quéa ctia cong tac quan
hiéu qua san xut kinh doanh. Tang cuong
thue hanh tiét kiém chong lang phi. Thye hign

an lyc qua viéc ting cudng cong tac dao tao,

thu hat lao dong

k¥ thuat, tay nghé cao. Pay manh tng dung
anh nghiép.

Don vi tinh: nghin dcf;ng

orr|  Dummocran | e | Sl | vz
| | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong do:
1.1 | - San phdm cong ich 185.442.026 | 195.216.490 105,3%
1.2 | - San xudt kinh doanh khdc 113.017.709 | 81.438.324 72,1%
2 | Vén diéu 1& 13.800.000 |  13.800.000 100,0%
3 | Loi nhun trude thué 6.335.148 6.154.922 97,2%
4 | Loi nhuén sau thué 4.780.522 |  4.923.938 103,0%
5 | Tilé cb tire/Vén diéu 18 14,50% 14,50% 100,0%
6 | Phan chia lgi nhugn sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia cé tirc 2.001.000 2.001.000 100,0%
6.2 | Quy dau tw phat trién 770.197 809.937 105,2%
6.3 | Quy khen thuong phiic loi 1.887.680 1.985.079 105,2%
6.4 | Quy thuong nguoi OL DN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 | 12.991.092 90,0%
g | Thunhép binh quinthing 11.560 11.762 101,7;

(1000d/ng/thang)




3. Giai phap thyc hi¢n

3.1. Dam bao tuyét d6i ATCT, ATLD, PCCN, ANTT trong pham Vi toan
cong ty. Gilr viing cong lénh tbc do, cong lénh tai trong trén céc tuyeén DS, phoi
hop hiéu qua véi cac dia phuong trong cong tac gilt vimg hanh lang ATGTDS.

r

3.2. Tiép tuc bo sung, hoan thién cac quy ché can thiét trong qué trinh trién
khai thue hién nhiém vu trong nam 2024.

3.3. Xéy dung ké hoach dAu tu, ndng cao chit lugng ngudn nhan lyc; tiép tuc
dao tao, h\c_;c tdp nang cao trinh do lao dong cong ich, nang cao trinh dd thi cong
co gidi, dau tu MMTB thay thé strc lao dong thu cong.

3.4. Xay dung va bao vé phuong an gia san pham, dich vu cong ich trong
linh vuc quan 1y, bao tri KCHT DS nam 2024 theo huéng tang dau tu vat tu tang
don gi4 nhan cong dic biét 1a hé tuan géc, tang don gia cau Long Bién.

3.5. Xay dung phuong 4n tac nghiép quy theo hudng dau tu ding phuong an
gia dugc duyet, dAu tu co trong diém, khong dan trai nham nang cao chat luong
cAu, dudng, dam bao an toan, giam X6c lic va trién khai thuc hién hoan thanh
ding phuong 4n giad san phim ndm dugc phé duyét va dung PATNKT dugc chép
thuan. Lam tot cong thc phong chong lut, bao: chuén bi vt tu, thiét bi, nhan luc dé
san sang tng pho.

3.6. Trién khai cong téc sira chita chéng x6c l4c theo quy dinh cla Téng cong
ty duong s&t Viét Nam.

3.7. Xiét chit ky cuong trong tat ca céc hé chu, duong, chin dudng ngang aé
giir vitng an toan chay tau, an toan lao dong. Phat huy hiéu qua cua Trung tam
giam sat duong ngang, tudn dudng, tudn cau.

3.8. Tiép tuc cai cach ché d6 tra luong, dai ngd tién t6i tra lvong theo nang
suit, chat lugng cong viéc, tang tién luong cho ngudi lao dong; thuc hién day du
céc ché dd, chinh sich cho ngudi lao dong.

3.9. Tich cuc thi c6ng cac cong trinh ngoai cong fch dé dat doanh thu, san
lwong, loi nhuan SXKD ngoai cong ich, ting viéc lam va tién luong cho nguoi lao
dong.

3.10. P4u tu mua sim méay moc, thiét bi thi cong cong trinh. Trién khai cac
thii tuc, hd so mua sém MMTB sau khi dugc Téng cong ty DSVN phé duyeét dé
ding ho so nang luc cua cdng ty, nang cao chét luong sén pham, ning cao ning
suét lao dong.

3.11. Tang cudng cong téc quan tri doanh nghiép, quan tri chi phi san Xuat.
Huy dong moi nguon lyc tai chinh dé phuc vu SXKD, tiet kiém chi tiéu, xay dung
ké hoach tai chinh linh hoat dé mang lai hiéu qua sir dung von cao nhat; day

nhaph tbc dd quay vong von, st dung hiéu qua vbn luu dong; thuc hién ké khai
thué dang thoi gian quy dinh.
V. Panh gia tong quat

~ Nam 2023, Cong ty CPPS Ha Hai di hoan thanh vugt mic cac chi tiéu san

xuit kinh doanh va trién khai ¢6 hiéu qua nhiing giai phap da dé ra. Nhiing két qua

-

nay khing dinh tinh diing dén, kip thoi, phi hop cta cdc chu truong, Nghi quyét

aly N
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ctia Pang ty Cong ty de ra da duge HPQT, Ban'Di?au hanh trién khai thyc hién mot

cach dong bd quyét liét, dong thoi thé hién su 0 gang, dong long va quyét tim cao

ciia CBCNV trong toan hé théng Céng ty CPPS Ha Hai. Vi tinh than tréch nhiém
cao, HDQT Cong ty da hoan thanh xuat sac nhiém vu.

Nzm 2024, HPQT Cong ty s€ quyét liét hon trong cong tac chi dao, diég
hanh; trién khai thuc hién dong bd céc giai phap da dé ra; khic phuc céc ton tai dé
Céng ty CPDS Ha Hai hoanh thanh vugt muc céc chi tiéu theo Nghi quyét Dai hoi
ddng co dong thuong nién ndm 2024.

Trén day 1a Bdo cao hoat dong nam 2023 va phuéng huong, nhiém vy nam
2024 cia HDQT Cong ty CPPS Ha Hai, kinh trinh Dai hoi ddng cb dong xem xét
va 6 y kién chi dao.

Xin tran trong cam on./.

e o i TM. HQI PONG QUAN TRI
- Hoi ddng quan trj; /ﬁ.?wCHU TICH
- Ban Kiém soat; ’;\ : i 6'5" 3
- Ban Diéu hanh; ?4 CONG T\.-'\ .
_Luu: VT, TCHC, Tky Cty. (=| copHm/ \ 5
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CONG TY CO PHAN CQONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT HA HAI Pjc ldp - Tu do - Hanh phiic

S6: 239 /BC-DPHDCH Ha Ngi, ngay 12 thang 4 nam 2024

BAO CAO DAI HOI PONG CO DPONG THUONG NIEN
VE KET QUA SAN XUAT KINH DOANH NAM 2023
VA PHUONG HUONG, NHIEM VU NAM 2024

Kinh giri: Dai hoi dong ¢é dong Céng ty ¢b phan duong sat Ha Hai

Thay mét cho Ban Giam doc Cong ty Co phan duong sit Ha Hai, toi xin bao céo
thyc hién ké hoach san xuét kinh doanh (SXKD) nam 2023 va xin y kién Dai hoi

vé phuong hudng, nhi€ém vy, céc chi tiéu ké hoach SXKD nam 2024, cu thé nhu
sau:

I. TINH HINH SAN XUAT KINH DOANH NAM 2023.
1. Thuén lgi va khé khiin 4nh hudng dén sian xuat kinh doanh.
1.1. Thuén lgi.

Cong ty ludén nhén dugc sur quan tAm gitp dd, tao didu kién cta Tong cong ty
BSVN. Tap. thé Lanh dao va ngudi lao dong trong Cong ty CPDS Ha Hai luon
doan két, thong nhit thuc hién chd trwong, Nghi quyét ciia Tong cong ty DSVN,
chinh sach Nha nuée. Chu dong xay dung chuong trinh hanh dong thuc hién
nhiém vu v6i myc tidu quyét tim doi mdi cdng tac quan ly, ting cuong quan tri
doanh nghiép xay dung Cong ty phat trién bén vilng, dam bdo an toan chay tau,
hoan thanh t6t nhiém vy quan ly, bao tri KCHTDS qudc gia.

Hoat d6ng san xuat kinh doanh ngoai cong ich nhu tham gia céc cong trinh
thudc Dy an 7000 ty, 3.000 ty, cac cong trinh stra chita dinh ky thudc ngudn von su
nghlep cong st dung kinh phi ngén sach Nha nudc va cac cong trinh thudce nguon
von cua cic dia phuong ... tang ning luc cho Coéng ty, md ra nhiéu co hoi dé ma |

r \ \\
rong san xuat kinh doanh ting doanh thu, lgi nhudn va thu nhap cho nguoi lao \).F

dong.

Nam 2023, Hop dong cung cép bao ducmg thuong xuyén KCHTDS quoc gia
nam 2023 su dung kinh phi ngan sach nha nuéc duge ky két sém hon moi nim
(ngdy 21/01/2023) nén dap mg duoc kinh phi cho hoat dong SXKD cua cong ty
dau nam.

1.2. Kho khan.

Cong tac thanh toan san pham bao dudng thuong xuyén KCHTDS quy
[11/2023 ¢on vudng mic vé giam thué VAT nén dén giita thang 12/2023 Cong ty
mdi thanh todn dugc kinh phi, din dén Cong ty gip kho khin trong viéc can ddi tai
chinh dip cudi ndm @ diéu hanh hoat dong SXKD.

Khm lugng quan ly két cau ha tang 16m, phue tap, la dau moi cua 04 tuyén
duong sit co ca duong don va du:(mg long Két cAu ha ting duong sit (KCHTDS)
trong pham vi quan ly lac hdu, xudng cap; don gia quan ly bao tri thap nén chua
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duoc dau tu nhiéu, dic biét 1a trong khu vuc Ha Ni.

An toan giao thong duong sat ludn tiém 4n nhidu rui ro do hanh lang an toan
giao thong duodng sat bi xdm 14n, mat do dlrcmg ngang va duong dan sinh qua dudng
sét 16n, dac biét 1a tuyen Thong Nhat, gy khé khin cho cong tac duy tu, stra chira
duong sat va giam xoc lic.

Thu nhap cta nguoi lao dong tuy da dugc cai thién, ndm sau cao hon nim
tru6e, nhung van thap SO v4i mat bang chung cua xa hoi, hon nira c¢éng viéc ning
nhoc, khong hap dan nén thiéu lao dong cuc by, dic biét la lao dong duy tu dudng
sét, gc chén duong ngang khu vuc Ha Noi, Hai Phong.

2. Tinh hinh thye hién sin xuat kinh doanh nim 2023.
2.1. Két qua thuc hién ké hoach sin xuit kinh doanh nim 2023.

Nam 2023, trude nhitng thuan loi va kho khén néu trén, Ban lanh dao cong ty
da xdy dung cac kich ban tai chinh, kich ban trién khai ké hoach san xuit kinh
doanh de lanh dao Céng ty thuc hién tot nhiém vu dugc giao. V6i sy diéu hanh st
sa0, quyét liét cua Ban lanh dao cong ty va tinh than tich cuc lao dong, san xuét,
thuc hién nghiém chinh cdc quy dinh ctia cip trén cla toan thé can bo, nguoi lao
dong cong ty, két qua nam 2023, Cong ty da thyc hién vugt muc tat ca cac chi tiéu
SXKD do Dai héi dong c¢b dong d ra nhu sau:

- Doanh thu tang : 25,7%
- Loi nhuén trudce thué tang: 23,3%
- Loi nhuén sau thué ting: 16,3%

- Thu nhdp cua nguoi lao dong ting: 7,9%

- V& cong tac an toan: dam bao ATCT, PCCN, ANTT trong pham vi toan
cong ty; Khong dé Xay ra tai nan lao dong ning, chét nguoi do chu quan gay ra;
Giit virg céng 1énh tdc do chay tau va cong lénh tai trong trén céc tuyén DS, phdi
hop hi¢u qua véi cac dia phuong trong cong tac giit viing hanh lang ATGTDS.

- V& cong tdc giam x6c lac Tnen khai c6 bai ban cong tac stra chira, chong
x6c lac: vi vay s6 diém xéc lc trén tat ca cac tuyén deu giam so vai chi tiéu cua
Téng cong ty BSVN. Trong do: tuyen bS Thong Nhét giam: 3,39 diém/km; tuyén
Ha Noi — Dong Ding giam: 13 diém/km; tuyen Yén Vién — Lao Cai giam 11,36
diém/km; tuyén Gia Lam — Hai Phong giam: 2,75 diém/km so véi chi tidu cia
Tong cong ty BSVN.

- Vé viée thyuc hién Nghi quyet Quyét dinh va cac chi dgo cua Tong cong ty
DSVN: Céng ty thuc hién ddy @i va nghiém tic tat ca cac ndi dung chi dao cia
Téng cong ty BDSVN c6 lién quan téi hoat dong san xuat kinh doanh, cong tac
chinh tri, tu tuéng ctia CBCNV. Trién khai thuc hién tét phong trao “Pudng tau -
Buong hoa” cia Tong cong ty DSVN.,

- Ve mjt tai chinh: Céng ty luén ¢b gang dam bao dugce nguon von phuc vu
san xuét kinh doanh, thanh todn k1p thoi va day dti moi ché dé cho nguorl lao dong
va hoan thanh céc nghia vu d6i v6i Nha nude. Thyuc hién ké khai va quyét toan
thué véi co quan thué theo dung quy dinh ctia Luat quan ly thué. Thanh toén céc
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khoan ng kip thoi theo cam két, khong c6 ng x4u, ngudn vén dugc bio toan va
phat trién.

- Vé ché do chinh séch d6i v6i ngudi lao dong: Nguoi lao dong cua Cong ty
duge tra tién luong, tién cong ximg dang vdi nang lyc cong viée va cac che do
khdc theo qui dinh; dugc thanh toén kip thoi va diy du moi ché d6. Viée lam cia
nguoi lao dong trong toan cong ty ting truéng dang ké dic biét 1a ngoai cong ich.
Cong ty tao moi diéu kién dé néng cao doi song ngudi lao dong trong diéu kién
cho phép cua nguon kinh phi. Cong ty di tién hanh ra so4t, can déi tang don gia
luong khoén hé tuan gic, mua sim trang thiét bi dung cu sinh hoat, phét boi dudng
doc hai cho ngudi lao dong. Boi sdng clia nguoi lao dong khong ngimg duoc céi
thién, trang bi nhiéu may loc nuéc dam bao v€ sinh, stra chita dién, nudc cac tram
chin, cung dudng.., tao duge niém tin cho nguoi lao dong yén tdm cong tac.

- V@ cong tac dau tu va quan ly tai san: Tai san ciia Cong ty duoc dau tu dung
muc dich, ding vdi céc quy dinh ctia Nha nude hién hanh, dam bao phuyc vu cho
hoat dong san xuat kinh doanh ctia Céng ty mét cach hi¢u qua.

¥ Vé Cong bé thong tin: Tién hanh thuc hién ddy du cac thu tuc, hd so theo
yéu céu cua UBCK Nha nude, S& Giao dich Chimg khodn Ha Noi quy dinh.

2.2. Cac chi tidu két qua san xuét kinh doanh nim 2023.
Don vi tinh: nghin dong

STT| _ Dambmpc,chiitn | MW | Tl | T T
1 | Doanh thu: 237.522.557 | 298.459.735 125,7%
Trong do:

1.1 | - San phdm céng ich 182.190.338 |  185.442.026 101,8%
1.2 | - San xudt kinh doanh khéc: 55.332.219 113.017.709 204.3%
2 | Vén didu 1é 13.800.000 13.800.000 100,0%
3 | Loi nhudn trude thué 5.137.324 6.335.148 | 123.3%
4 | Loi nhuan sau thué 4.109.859 4.780.522 116,3%
5 | Tilé ¢ tirc/Vén didu 16 14,50% 14,50% 100,0%
6 | Nop NSNN 14.921.621 14.432.341 96,7%
7 (Tll;)"‘oggf‘fg}’t?;nga“ thing 10.718 11.560 | 107,9%

2.3. Lao d{ng, tién lwong, thu lao.

- Lao dong thuc té st dung binh quan nim 2023 1a 870 ngudi. Trong do:
nguoi quan ly chuyén tréch 1a 07 ngudi; ngudi lao dong 1a 863 nguoi.
= Téng quy tién luong thuc hién ngudi lao dong nam 2023 (khong bao gbém
tién an gilra ca) la 109.697.000.000 dong, tién luong binh quan ngudi lao dong la
10.590.000 dong/nguoi/thang
-‘Ti"mg‘ quy tién lrong thye hién nguoi quan ly chuyén trach ndm 2023 (khéng
bao gdm ti€n an gilta ca) la 2.735.800.000 dong. Trong dé: tién luong binh quén
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nguoi quan 1y chuyén trach dai dién phin vén nha nuée 13 35.963.000
dﬁpg/ngubi/théng; tién lrong binh quan ngudi quan ly chuyén trach khong dai dién
phén von nha nuéc 12 31.212.000 dong/ngudi/thang.

- Tong quy thu lao thuc hién cta ngudi quan ly khéng chuyén trach 1a
60.000.000 dong, mirc thu lao binh quéan 1a 1.250.000 dong/ngudi/théng.

- Thu nhép binh quan nim 2023 la 11,56 trigu df’ing/ngubi/théng, dat 116,1%
50 v&i nam 2022 va ting 7,9 % so véi ké hoach.

2.4. Két qua thure hién cong tic diu tu.
Trong ndm 2023, Cong ty da thyc hién 02 dy 4n diu tu nhur sau:
Don vi tinh: nghin dong

STT Tén du 4n Téng mire Gia trij Nguon vén
dau tw thue hién
I | Mua sém 01 xe 6 t6 16 ché phuc 845.000 835.000 | Vén tir ¢6 clia
vu diéu hanh SXKD cuia Cong ty Cong ty cb phin
c6 phan duong sit Ha Hai duong sit Ha Hai
2 | Mua sém may moc thiét bj nam 1.954.800 | 1.952.640 | Vén tu ¢6 ciia
2023 tir ngudn vén cia Cong ty Cong ty ¢b phan
CPDS Ha Hai, gdm: 01 may xuic, duong sit Ha Hai
dao da nang banh xich c6 b chay
trén duong sit, khd duong
1.000mm, dung tich gau 0,2m3 va
dau quay 360 o gip ta vet, co da
balats va 04 M4y xiét bulong,
model: NLB-300 xut xi: Trung
Quéc
Tong cong 2.799.800 | 2.787.640

2.5. Két qua kiém ton Bdo cso tai chinh nim 2023,

- Hoi dong quén tri Cdng ty lya chon Céng ty TNHH kiém toédn BDO la don
vi di diéu kién nang luc, kinh nghiém theo quy dinh ctia B Tai chinh.

- Két qua kiém todn bdo cdo tai chinh nam 2023 da duoc hoan tit ma khong
¢6 ndi dung ngoai trir va dicu chinh céc nghiép vu sai s6t trong yeu.

2.6. Phwong an phén phoi lgi nhuin nim 2023.

Don vi tinh: dong

j if Chi tiéu Cong thite | K& hoach Thuec hién Ti 1é
tinh nam 2023 nim 2023 | TH/KH

I | Téng loi nhujn treée thué | LNTT | 5.137.324.000 6.335.148.070 | 123,3%
II | Tong lgi nhuin sau thué LNST | 4.109.859.200 | 4.780.522.304 | 116,3%
|1 | Chia c6 tic bing tién TCT | 2.001.000.000 | 2.001.000.000 | 700,0%
1.1 | - C6 titc phdn von Nha mede | (51%xTCT) | 1.020.510.000 1.020.510.000 | 100,0%
1.2 | - C6 tirc c6 dong dai ching | (49%xTCT) |  980.490.000 980.490.000 | 100,0%
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F_z Phan chia loi nhuin con lai 2.108.859.200 | 2.779.522.304 | 131,8%
2.1 | Qup dau te phat trién 384.358.000 | 770.196.630 | 131,8%
| 2.2 | Qu khen thuong phiic loi 1.432.207.000 | 1.887.680.163 | 131,8%
2.3 | Qup thuong ngirei QLDN 92.294.000 | 121.645.511 | 131,8%

IL. KE HOACH SAN XUAT KINH DOANH NAM 2024
1. Phuong huéng, muc tiéu.

- Khong dé xay ra tai nan chay tau, tai nan lao dong ning, chét nguoi, chay
no, su co, tré ngai chay tau do chd quan; giam 5% su cd, trd ngai chay tau do
khéch quan; gitr viing an ninh, trat ty, tri an trong dia ban toan Cong ty. Gitr vitng
cong 1énh téc d6 chay tau va cong lénh tai trong trén céc tuyén DS, phoi hop hiéu
qua véi céc dia phuong trong cong téc gitr virng hanh lang ATGTBDS.

- Doanh thu san xuat chinh dat mic tang trudng 5% tré 1én, doanh thu ngoai
san xuat chinh dat trén 81 ty dong; Loi nhuén sau thué tang 3% trd 1én; hoan thanh
day du nghia vu ndp ngan sach Nha nuéc: dam bao di cong an viée lam cho ngudi
lao dong; dam bao thu nhdp clia ngudi lao dong.

- Giam x6c lic 10% trén cac tuyén dudng sét theo chi tidu Téng cong ty
DSVN giao, tép trung dau tu c6 trong diém, ning cao chat luong cong tac duy tu,

-~

bao quan, cong téc tuan, gac.
2. Cac chi tiéu SXKD niim 2024.

Don vi tinh: nghin dong

STT Danh muc, chi tiéu :23:;:;2@;1 l:;j:‘;%‘;}; Ty ;HK;Z? .
1 | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong do:
1.1 | - Sén phim cong ich 185.442.026 | 195.216.490 105,3%
1.2 | - San xuat kinh doanh khdc: 113.017.709 |  81.438.324 72,1%
2 | Vbn didu 1¢ 13.800.000 13.800.000 100,0%
3 | Loi nhuan trude thué 6.335.148 6.154.922 97,2%
4 | Loi nhuan sau thué 4.780.522 4.923.938 103,0%
5 | Tilé ¢ tie/Vén didu l¢ 14,50% 14,50% 100,0%
6 | Phén chia loi nhuén sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia cé tic 2.001.000 2.001.000 100,0%
6.2 | Quy ddu tw phdt trién 770.197 809.937 105,2%
6.3 | Quy khen thuéng phiic lpi 1.887.680 1.985.079 105,2%
6.4_| Quy thuong nguoi OL DN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 12.991.092 90,0%
Thu nhép binh quén than
8 (1000di§g/than§) g 11.560 11.756 101,7%

3. Ké hoach diu tw nim 2024.




St dung ngudn von tu c6 ciia Con

nam 2024 phuc vu san xuat, gom:

g ty dé dau tu Mua sém mdy méc thiét bj

bV | Sb .. | Kinh phi (dw | Ngudn
TT et gl
vanh myc tinh |hrong | PO"8E | i) adng) |  vén
1| S U Bo |02 (291600000 | 583.200.000 | <6 cia
cua Trung Quoc, Model: Céng t
XYD-2AIII e
¢0 phén
May xiét bngmg, model: d_?““%
2 |NLB-300 xuit xir: Trung | Cai | 03 | 124200000 | 372.600.000 | SitHa
Quéc. Hai
Tong cong 955.800.000
4. Ké hoach phén phéi lgi nhuin niim 2024
Don vi tinh: dong
TT Chi tiéu Cong thirc | Thue hién Ké hoach Ti g
tinh nam 2023 nim 2024 KH/TH
1 Tfingl(;ri nhuén truée thué LNTT 6.335.148.070 | 6.154.922.500 97.2%
II | Tong loi nhuin sau thué LNST | 4.780.522.304 | 4.923.938.000 | 103,0%
1 | Chia cb tirc bang tién it 2.001.000.000 | 2.001.000.000 | 100,0%
- C6 tire phdn von Nha nude |(51%xTCT) | 1.020.510.000 1.020.510.000 | 100,0%
- C6 tike ¢6 dong dai ching (49%xTCT) |  980.490.000 | 980.490.000 | 100,0%
2 | Phan chia lgi nhuan con lai 2.779.522.304 | 2.922.938.000 | 105,2%
2.1 | Quy dau te phdt trién 770.196.630 | 809.937.000 | 105,2%
2.2 | Quy khen thudng phiic loi 1.887.680.163 | 1.985.079.000 | 105,2%
2.3 | Quy thirong nguwroi QL DN 121.645.511 | 127.922.000| 1052%

5. K& hoach lao djng, tién lvong nim 2024.

- Tong 56 lao ddng ké hoach nam 2024 1a 870 nguoi. Trong d6: ngudi quén 1y
chuyén trach la 08 nguoi; ngudi lao dong la 862 nguoi.

tién #n gitta ca) 13 1113

Téng quy

tien lwong ké hoach n;
23.000.000 dong,

dong 13 10.760.000 dong/ngudi/thang.

- Téng quy tién lwong ké hoach nguoi quan ly chuyén trach nim 2024 (khong
bao gdm tién an gita ca) 1a 3.146.400.000 dong. Trong dé: tién luong binh quéan
nguoi quan ly chuyén trach dai dién phin vén Nha nuée 1a 35.960.000
dong/nguoi/thang; tién lwong binh quan ngudi quan ly chuyén trach khong dai dién
phan von Nha nuéc 1a 31.713.000 dong/nguodi/thdng,

guoi lao dong nam 2024 (khong bao gdm
muce tién luong binh quan nguoi lao

- Téng quy thd lao ké hoach cua nguoi quan ly khéng chuyén trach la
60.000.000 dong, mire thu lao binh quén 1a 1.250.000 dong/nguoi/thang.
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6. Xin huy tu cich Con

Hai: (C6 van ban chi tiét dinh

7. Céc chi tiéu xin ¥ kién biéu

kem).

g ty dai ching cho Cong ty ¢6 phan dwing sit Ha

quyét tai Dai hoi fléng cb dong thuong nién

nim 2024.
TT N¢i dung Don vi tinh | Y kién xin biéu quyét | Ghi chu
I | Doanh thu: 1.000 dong 276.654.814
Trong d6:
1.1 | - Sdn pham cong ich 1.000 ddng 195.216.490
1.2 | - San xudt kinh doanh khic | 1.000 ddng 81.438.324
2 | Vén diéu 1& 1.000 dong 13.800.000
3 | Loi nhuén trude thué 1.000 dong 6.154.922
4 | Loi nhuan sau thué 1.000 ddng 4.923.938
5 | Tilé cb tire/Vén didu 18 % 14,50%
6 | Phan chia lgi nhugn sau thué | 1.000 dong 4.923.938
6.1 | Chia c6 tire 1.000 dong 2.001.000
6.2 | Qup dau tw phdt trién 1.000 déng 809.937
6.3 | Qup khen thuong phiic lgi 1.000 dong 1.985.079
6.4 | Ouwp thucng nguoi OL DN 1.000 dong 127.922
. Téng sb Nguoi lao dong ké Negudi 270
hoach
Téng s6 Nguoi quan ly g
. chuyén trach Nowt 5
g | 1082 Quf Geadueng Kol |, o0 ddng 111.323.000
ngudi lao dong
10 | Tong Quf tien luong KH cta | | o déng 3.146.400
nguoi quan ly chuyén trach
gy | S0 hea KH otin Npubi QL | g a0 s 60.000
khong chuyén trach
Lua chon don vi kiém toén | . A . for i
12 | doc lap kiém toan Béo cdo tai | —3 duYn cho HDQT Cong ty lua chon don vi dd
g diéu kién theo quy dinh ctia Bo Tai chinh.
chinh nam
13 ng ho’{ac.h <HL 00 0. a6 W ny quyén cho HDQT Coéng ty quyét dinh.
san c6 dinh
Sau khi dat ty 18 biéu quyét tai Dai hoi dong co
14 Xin huy tu cich Cong ty dai | dong theo quy dinh. Dai héi dong co dong giao

chung

cho Hoi dong quan tri Cong ty thuc hién theo
dung trinh tur thi tyc cia phap luat hién hanh.




Kinh trinh Dai hoi dong ¢6 dong thudng nién nim 2024 cia Cong ty cd phén
duong sit Ha Hai xem xét quyét dinh va cho biéu quyét thong qua tai Dai hgi dong
co déng thudng nién nam 2024 véi cac chi tidu trén.

Xin trdn trong c4m on!

Noi nhin:

- Céc quy co dong;
- Hoi dong quan tri;
- Ban Kiém soat;

- Ban Gidm déc;

- Luu: VT, KH-KD.

GIAM POC




CONG TY CO PHAN
PUONG SAT HA HAI
S6: 240 /BC-DHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lip - Tu do - Hanh phiic

Ha Néi, ngay 12 thang 4 ncm 2024

BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2024

V/V bdo cdo tai chinh da duge kiém toan nam 2023

Can ct luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cén ctt dicu 1¢ t6 chic va hoat dong Cong ty C6 phin duong sat Ha Hai duoc stra d6i bé
sung thong qua tai Pai hoi dong cd dong thudng nién ngay 26/4/2021;
Can cit vao bdo cdo tai chinh clia Cong ty C6 phéan dudng sat Ha Hai nam 2023 da duge
ki€ém todn bdi Cong ty TNHH kiém todn BDO:;

Don vi tinh: déng

S — i NAM 2023 NAM 2022
31/12/2023 31/12/2022
A- TATSAN NGAN HAN ( 100=110+120+130+140+150) 100 143.335.874.026 116.521.664.582
L. TIEN VA CAC KHOAN TUGNG PUONG TIEN 110 8.006.348.171 1.057.876.670
1- Tién 111 8.006.348.171 1.057.876.670
2- céc khodn tuong duong tién 112
I1. PAU TU TAI CHINH NGAN HAN 120 10.352.500.000 10.352.500.000
1- Ddu tr ndm giir dén ngéy‘df{o han 10.352.500.000 10.352.500.000 %
I1I. CAC KHOAN PHAI THU NGAN HAN 130 91.587.627.288 100.152.170.323}s
I- Phii thu ngén han ctia khich hang 131 87.338.547.318 98.239.634.%"' v
2- Tra trude cho ngudi ban r_lgén han 134 4.648.206.267 371.003. 1|f§ BL?(E
3- Phai thu ngén han khdc 135 2.484.409.697 2.672.397.5 8\ 1,
4- Du phong phéi thu ngin han khé doi (2.883.535.994) (1.130.865.000; I
IV. HANG TON KHO 140 30.054.040.600 4.624.203.172 | =&
|- Hang ton kho 141 30.054.040.600 4.624.203.172
2- Du phong giam gid hang tén kho (*) 149
V. TAI SAN NGAN HAN KHAC ( TRONG 12 THANG) 150 3.335.357.967 334.914.417
I- Chi phi tra truée ngdn han ( TK 2421) 151 98.493.969 260.415.289
2- Thué gid tri gia ting duoc khiu trix 2.451.232.695 2
3- Thué va céc khoan khdc phai thu nha nudc 153 785.631.303 74.499.128
B- TAI SAN DAI HAN (200=210+220+240+250+260) 200 7.041.161.532 5.854.726.172
1. TAI SAN CO DINH ' | 220 6.944.249.021 5.790.074.182
1- Tai san ¢6 dinh hitu hinh 221 6.875.769.021 5.687.354.182
+ Nguyén gia 23.564.102.977 22.777.824.346
+ Gid tri hao mon luy ké’ (16.688.333.956) (17.090.470.164)
2- Tai san ¢6 dinh v6 hinh 226 68.480.000 102.720.000
+ Nguyén gia 171.200.000 171.200.000
+ Gid tri hao mon Iuy ké (102.720.000) (68.480.000)
II. TAI SAN DO DANG DAI HAN 240 - .
111 PAU TU TAI CHINH DAI HAN 250 50.091.990 50.091.990
+ Ddu tur gép von vao don vi khic 253 50.091.990 50.091.990
IV. TAI SAN DAI HAN KHAC ( TREN 12 THANG) 260 46.820.521 14.560.000
+ Chi phi tra truée dai han ( TK2422) 261 46.820.521 14,560,000
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TONG CONG TAI SAN (270=100+200) 270 150.377.035.558 122.376.390.754
A-NO PHAI TRA_(300=3104330) 300 128.353.535.576 101.995.033.274
L NO NG!&_N HAN 310 128.353.535.576 101.995.033.274
|- Phai trd ngudi bén ngén han 311 66.189.436.438 43.088.918.564
2- ngudi mua tré tién trude ngdn han 312 221.575.200
3- Thué va céc khoan phdi ngp nha nuéc 313 4.251.254.239 4.044.169.766
4- Phai trd ngudi lao dong 314 27.122.170.624 20.036.363.162
5- Chi phi phai tré ngén han 315 36.697.525 39.485.105
6- Phai trd ngén han khic 316 3.323.076.226 4.604.600.181
7- Vay tai chinh ngin han 320 25.286.278.515 28.541.765.879
8- Du phong phai trd ngan han 1 i 44.901.910
9- Qu khen thudng, phic loi, thudng ban DH 322 1.923.046.809 1.594.828.707
II. N§ DAI HAN | 330 - -
B- NGUON VON CHU SO HUU ( 400= 410+430) 400 22.023.499.982 20.381.357.480
LVONCHUSOHOU 410 22.023.499.982 20.381.357.480
1- V6n gép ciia chii s& hifu 411 13.800.000.000 13.800.000.000
- Cd phiéu phd thong c6 quyén biéu quyét 41la 13.800.000.000 | 13.800.000.000
2- Quy ddu tu phat trién 416 3.154.662.941 2.358.278.941
3- Quy khic thudc von chii sé hitu 420 288.314.737 288.314.737
4- E;i_:_lhuén sau thué chua phéin phoi 421 4.780.522.304 3.934.763.802
TONG CONG NGUON VON (440=300+400) 440 150.377.035.558 122.376.390.754
KET QUA SAN XUAT KINH DOANH NAM 2023 NAM2022 L
Téng doanh thu 298.459.734.882 240.493.675.384 | 05

+ Doanh thu thudn vé bdn hang va cung cap D.vu
- Doanh thu tir hoat dong SCTX (Céng ich)
- Doanh thu tir hoat déng SX phu
+ Thu nhap khdc
+ Doanh thu tir hoat déng tai chinh
Tong chi phi
+ Chi phi vé bdn hang va cung cép D.vu
- Chi phi hoat déng SCTX (Céng ich)
- Chi phi hoat dong SX phu
+ Chi phi hoat dong khéc
+ Chi phi hoat dong tai chinh
Téng loi nhuan trudc thué
+ LN tir Hoat dong SX,, cung cép D.vu
- Tir hoat déng SCTX (Cong ich)
- Tir hoat dong SX phu
+ Tir hoat dong khac
+ Tir hoat déng tai chinh
Thué Thu nhéflp DN o
Téng loi nhuan sau thué TNDN
- Chia c6 tifc (Theo NQ DHDCD nam 2023)
- Qu§ ddu tu phét trién (Du kién nam 2023)
- Quy khen thuong, phiic 1gi (Du kign nam 2023)
- Qu? thuong ngudi quan 1y DN (Du kién nam 2023)
Thué

297.182.818.640
185.442.025.983

111.740.792.657 |

120.852.098
1.156.064.144
292.124.586.812
291.255.118.551
180.952.961.44 |
110.302.157.110
390.760.301
478.707.960
6.335.148.070
5.927.700.089
4.480.064.542
1.438.635.547
(269.908.203)
677.356.184
1.554.625.766
4.780.522.304
2.001.000.000
770.196.630
1.887.680.163

121.645.511 |

243 .ms.osmmf‘: G
224.977.239 [HAN
If;aez:.? | 1.232”6 oy
L HA]
87.702.382 |
557.884.55E 1%
239.505.982.798
238.359.599.442
159.310.572.21 1
79.049.027.231
385.611.011
760.772.345
4.987.692.586
5.488.489.003
3.914.405.028
1.574.083.975
(297.908.629)
(202.887.788)
1.052.928.784
3.934.763.802
1.863.000.000
796.384.000
1.198.168.102

77.211.700
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- Cac khoin thué phai nop

-S6dingprrongky _
Cac khoan nop BHXH, BHYT, KPCD, BHTN
-Tongsphiingp
- 56 dd nop trong ky
_’l‘é’ng&ujf_hmng o b

- S6 lao dong binh quén trong nam

- Tién luong binh quan (khong bao gém nguoi quan ly)

13.928.293.129

14.432.340.831 |

24.430.381.716
24.935.727.626
112.492.569.558
870

10.592.581

12.983.999.278
15.367.272.033

22.593.175.025
22.089.514.556
98.918.889.000
892

9.071.000

Trén day la cdc chi tiéu co ban béo cdo tai chinh ngay 31/12/2023 ciia Céng ty C8 phén
dudng sat Ha Hai, Kinh trinh true dai héi déng cé don g thuong nién nam 2024.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Doc 13p — Ty do — Hanh Phiic
S6: 238 /BC-PHPCH Ha Néi, ngay 12 thang 4 nam 2024

BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023
CONG TY CO PHAN PUONG SAT HA HAI
TAI'DAI HOI DONG CO PONG THUONG NIEN NAM 2024

Kinh gi: Dai hoi dong c6 déng - Cong ty C5 phan duong st Ha Haj

Ngudi bao cdo: Trudng ban - Ban Kidm soét

Cén cr ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020:

Cén clr vao chirc nang, nhiém vu, quyén han ctia Ban Kiém Soét (BKS) duoc
qui dinh tai Diéu 1& hoat dong ctia Cong ty Co phan Duong sit Ha Hai;

Cén ctr bdo céo tai chinh nam 2023 cua Céng ty C6 phan duong sit Ha Hai da duogce
kiém toan boi Cong ty TNHH kiém toan BDO.

Ban Kiém so4t béo cdo két qua giam sat hoat dong SXKD niam 2023 nhu sau:
A.MQT SO THONG TIN VE DOANH NGHIEP

1. Tén doanh nghiép: Cong ty C phan dudng sat Ha Hai.

2. Giay déng ky kinh doanh: 0100769656 Ngay cap: 07/01/2016; Noi cAp: Phong
dang ky kinh doanh — S ké hoach va dau tu Thanh phé Ha Nbi.

3. Von diéu 1&: 13.800.000.000 déng,

- Trong d6: Vén g0p cta Tong cong ty PSVN: 7.038.000.000 dong (chiém ty 1é
% vén diéu 18); va vén g6p clia cac ¢b déng chi yéu 1a CBCNV trong Cong ty c6 gid
tri 1a: 6.762.000.000 dong (chiém ty 16 49% vén didu 18).

Ngay 26/2/2024, Trung tdm Iuu ky chimg khoén Viét Nam cé théng béo sb
726/TB-VSDC vé ngay dang ky cudi cling va xéc nhan danh séch ngudi s¢ hitu chimg
khoan dugc chét ngay trong thang 4/2023; Ngay 19/03/2024, Trung tdm luu ky chimg
khodn Vi¢t Nam ¢6 vin ban s6 V210/2024-HHR/VSD-BK vé viéc chét danh séch tong
hop ngudi s¢ hitu chimg khoan thuc hién quyén biéu quyét tai Pai hoi dong cb dong
thudng nién ndm 2024. Téng sb 368 ¢ dong: Trong d6 TCT DSVN chiém 51% vén
diéu 1¢ va 367 c6 dong khéc (c6 03 ¢ dong ngoai) chiém 49% vén diéu I¢.

4. Truong nhém dai dién/ngudi dai dién phin vén nha nuée 13 6ng: Nguyén Vin
Hai — Chirc danh tai doanh nghiép: Chu tich Hoi déng quan tri

B. HOAT DONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM SAT

NAM 2023

L. Hoat d9ng ciia Ban Kiém soat nim 2023

1. Vé nhén sur:

Nhén sy ctia Ban K iém soat gdm 03 thanh vién:
- Ba: Tran Thj Hong Vén — Truéng Ban
- Ong: Vii Quang Hung — Thanh vién
-Ba: Lam Thi Ngoc — Thanh vién



2. Vé hoat djng ciia Ban Kiém soit:

- Nam 2023, Ban Kiém so4t da 1ap ké hoach chuong trinh céng tic nim va phan
cong nhiém vu cu thé cho timg thanh vién trién khaj giam sat cac mat hoat dong cua
Cong ty.

- BKS d4 tién hanh kiém tra, giam sat viéc tuan tha céc quy dinh cia Luat Doanh
nghiép, Dieu 1& Cong ty, Nghj quyét Pai héi dong cé déng (PHPCP) thuong nién
trong viéc quan 1y, diéu hanh toan bo hoat déng san xuét kinh doanh cia Cong ty.

- Trong nam, Ban Kiém soét di td chirc 06 phién hop vé céc ndi dung: Xay dung
ké hoach cong tic nam cta BKS; Phan cong nhiém vy cdc thanh vién BKS va Hop
thuong ky theo quy dinh. BKS tham du cdc cude hop Hoi dong quan tri mo rong do
Chu tich Hoi dong quén tri chu tri; Céc cude hop giao ban san xudt kinh doanh hang
thang do Gidm dbc chii tri. Sau cac cude hop, Ban Kiém so4t déu hoi y théng nhét va
phén cong nhiém vy hogp 1y cho timg thanh vién trong vi€c thye hién nhiém vu cia Ban
theo timg qui cho phu hop véi quy dinh tai Pidu 1¢ té chirc va hoat dong ctia Céng ty.
Céc thanh vién ctia Ban can ctr cac ndi dung Nghi quyét cua Pai hoi dong cb dong,
Nghi quyét Hoi ddng quan tri (HDPQT) cung phéi hop dong gdp va dé xuit y kién véi
HPQT, Ban diéu hanh (BDH) Cong ty trong qua trinh thuc hién nhiém vy SXKD dé
hoan thanh cac chi tiéu Nghj quyét DHPCD d3 dé ra, vi lgi ich cua céc 6 dong va sy
phat trién ctia Céng ty.

Két qua hoat dpng cu thé:

- Ban Kiém soét giim st viéc thue hién Nghi quyét PHPCD nam 2023 ciia Hoi
déng quan tri, Piéu 1& t4 chic va hoat dgng ciia Céng ty, cac vin ban cia Téng cong ty
DSVN; Béo cdo két qua cbng téc didu hanh cta lanh dao Cong ty.

- Giam st hoat dng ctia Hoi dong quan tri, gidm sét viéc quan I didu hanh cua
Ban Diéu hanh theo Lugt Doanh nghiép va Diéu 18 cta Cong ty; xem xét tinh phu hop
céc quyét dinh cta Hoi df‘mg quan tri, Ban Piéu hanh trong cong tac quan ly;

- Giam sat tinh hinh thyc hién ké hoach san xuit kinh doanh (SXKD) va két qua
SXKD nam 2023 ctia Ban Diéu hanh Céng ty. Xay dyng va lap bdo cdo trude Dai hoi
dong ¢6 dong thudng nién ndm 2024,

- Cép nhat xem xét tién do thye hién cac hgp dfing 6 gid tri 16n trong nam nhu:
Mua sim 01 xe 6 t5 16 chd phuc vu sén xuit ( chuyén tir nim trude sang); Pau thiu
mua MMTB (gdm 01 mdy xic, dao da nang banh xich c¢6 bd chay trén dudng sit va 04
may xiét bu 16ng TQ) tir ngudn vdn ctia Cong ty.

- Kiém tra, kiém so4t viéc tudn thi thyce hién cac noi dung ciia céc quy ché: Quéan
ly tai chinh, quan ly nhén su va chinh sach tién lwong, tién thudng...vv, gidm sat viéc
1ap va thyc hién ké hoach SXKD ndm 2023; Quyét toan chi 2022; Dy toan chi 2023...

- Xem xét viéc chép hanh céc nghia vu ctia Cong ty theo quy dinh ctia phap luat va
ctia cAp trén vé thué, BI{XH, BHYT, BH thit nghiép, trich nop cép trén va chi tra ¢
tirc cho cac c6 dong...vv

- Kiém tra danh gi4 tinh hop ly timg vén d& cu thé lién quan dén céc sb lidu, cac
chi ti€u trong bdo cao tai chinh qui, ban nién, nam 2023 cua cic Xi nghiép chi nhanh
va cua Cong ty.



- Kiém so4t vigc phan phéi loi nhuan nam; Viée trich lap va quéan ly st dung cac
quy tai Cong ty; Viéc chi tra cd tic cho cdc cd dong.

- Kiém tra, giam sat dinh ky tai cdc phong ban Cong ty va 02 Xi nghiép, dfing thoi
dua ra kién nghj sira d6i, bd sung nhiing van d& con chua pha hop; Giam thidu nhiing
rui ro trong cong téc quan 1y, diéu hanh hoat dong SXKD ciia Cong ty.

- Tham gia déng g6p y kién swra déi bé sung va xdy dyng méi céc quy ché quan 1y,
quy dinh, chtrc nang nhiém vu cta cic don vi, bo phén cho phu hop véi yéu cau va mé
hinh ctia Cong ty ¢ phin.

- Ngoai viéc thuc hién va hoan thanh nhitng trach nhiém chung déi véi hoat dong
ctia Ban Kiém soat, cac thanh vién Ban Kidm sost da hoan thanh tét cac nhiém vu duoc
giao theo phéan cong nhiém vy ciia thanh vién BKS, nhu:

+ Trudng ban Kiém soét da hoan thanh xuét sic nhiém vu cua Trudng ban Ban
Kiém soat theo Luét doanh nghiép, biéy 1€ va Quy ché hoat ddng cta Ban Kiém soat
Cong ty trong viéc lap va thuc hién chuong trinh cong tac ndm, phan cong nhiém vu
gilia cic thanh vién Ban Kiém s04t, t6 chure hop dinh ky; Ban hanh céc Nghi Quyeét,
Thong bio, céc bio cdo ciia Ban Kidm soat; Gidm sat vigc thuc hién Nghi quyét Pai
hoi dong cé déng ctia Hoi déng quan tri, Dicu 1& t6 chire va hoat dong cia Céng ty; Béo
cdo két qua cong téc diéu hanh cta lanh dao Cong ty; Giam st tinh hinh thuc hién ké
hoach san xuét kinh doanh nim 2023 ctia Céng ty.

* Hai thanh vién Ban Kiém sodt kiém nhiém trong d6 01 thanh vién dam nhiém
cong viée giam sat thuc té duy tu, bao dudng S ngoai hién truong; mot thanh vién
dam nhiém cdng viéc thanh todn ngudn béio dudng thuong xuyén va cac cong trinh
ngoai nganh khac cua ('0ng ty; ca hai déu hoan thanh tét nhiém vu va gép mot phin
quan trong trong viéc hoan thanh ké hoach SXKD nim 2023 cua Cong ty.

I1. Két qua kiém tra, giam sat nam 2023

1. Kiém soat tinh hinh thye hién cac Nghi quyét ciia PH ddng cb dong:

L.1. Tinh hinh chung

- Tai cdc cuge hop 13an Thuong vy, Ban Chép hanh hang théng, cic noi dung trong
cuc hop va Nghi quyét cia Dang iy Cong ty luon bam sat cac Chi thi, Nghi quyét caa
Bang, Nghi quyét ciia Pai hoi ddng cé dong nhit 14 cdc chi tisy vé SXKD, doanh thu,
chi phi, lgi nhuén, ¢é tie cho ¢b dong va tién luong thu nhip cho nguoi lao dong.

- Hoi dong quan tri, Ban Diéu hanh ctia Cong ty cling luén bam sit Nghi quyét Pai
hoi d("ing cod déng dé thyc hién nhiém vy diéu hanh va céc ndi dung Nghi quyét tai céc
cudc hop Hoi dong quan tri va Hoi dfing quan trj m& rong; Hop giao ban hang thang
ctia Giam ddc Cong ty. Nhin chung ca hé théng chinh tri: Hoi dong quén tri, Ban Pidu
hanh da va dang thye hién rit nghiém tlc cac chi tiéu Nghi quyét cua Dai hoi dong cd
dong ndm 2023 di dé ra.

1.2. Kiém sodt vige chi tra c6 tive cho cdc ¢§ dong: Cong ty da thyc hién chi tra ¢
tie ndm 2022 cho cdc co dong kip thoi, ding quy dinh cia phép luat. Cuy thé:

- Co tire nam 2022: Céng ty d4 chi tra ¢b tirc cho cac co dong véi ty 18 chi tra cd
thc 1a: 13,5% voi tong s6 tien chi tra = 1.863.000.000d:

Trong d6, da chi tra ¢b tirc cho cac cd dong dai chiung = 912.870.000 ¢ vao
29/5/2023; dong thai co tue ca Téng Cong ty DPSVN = 950.130.000 d Cong ty ciing
trd hét vao thang 6/2023.
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Tuy nhién, vige chi tra ¢ tic nim 2022 tai thoi diém bao cdo (07/3/2023) cén cir
tai li€u bo cdo (c0 tirc cde nam tén tir nam 2016 ->2022) hién con 62 ¢6 dong chua dén
nhén tiéq ¢0 tire véi sO tién tuong tmg la: 33.953.064 d;

*Ki¢n nghij: Céng ty can tim bién phap thong béo dén cb dong dé cac ¢é dong nhén
dugc cb tirc kip thoi.

L.3. Viéc lwa chon don vi kiém todn doc lgp dé thue hién kiém todn bdo cdo tai
chinh nam 2023

Cong ty da thyc hién lya chon va ky hop dong véi Cong ty TNHH kiém todn BDO
1a don vi kiém todn ddc lap co du diéu kién theo quy dinh ciia B tai chinh dé kiém toan
bdo cdo tai chinh nim 2023.

1.4. Vige trich thit lao ciia Hpi ddng quin tri, Ban Kiém sodit nim 2023

Cong ty da thuc hién trich tha lao cia Hpi dong quén tri, Ban Kiém soét nam 2023
theo ding mic da duge Pai hoi déng cb dong biéu quyet thong qua.

2. Két qua giam sit hoat dong ciia H¢i dong quan tri:

- Nam 2023, Hoi dong quan trj da luén gidm sét va chi dao cac hoat dong kinh
doanh cia Cong ty; Giim st Giam déc va céc bd phan quan ly khac trong Cong ty
trong qua trinh thyc hién chirc ning nhi€ém vy quan 1y va diéu hanh.

- Hoi dong quan trj da td chirc cac cudc hop dinh ky quy, nam theo dung quy dinh
Diéu 1¢ Cong ty. Ban Kiém sodt dénh gid hoat dong ciia Hoi dong quan tri dap tmg kip
thoi véi yéu cau hoat dong SXKD cua cong ty trong nam.

- Théng qua c4c cudc hop: Hoi déng quan tri va Hoi dong quan tri mé rong da ban
hanh Nghi quyét va cac Quyét dinh lién quan dén hoat dong cua Céng ty trong pham vi
trach nhiém va tham quyén cua minh; Cac Nghi quyét, Quyét dinh ctia Hoi dong quén
tri ban hanh ding trinh ty, diing thdm quy&n va phu hop cén cir phép ly theo quy dinh
cua Phép luit va Didu I¢ Cong ty; Trong nam, Hoi df:‘:ng quén trj di t5 chire 11 cudc
hop, thong nhat va ban hanh 11 Nghj quyet HDQT, trong d6 ¢6 01 nghj quyét DPHDCP;
67 phiéu xin ¥ kién véi cac noi dung khdc....C4c ndi dung thao ludn trong phién hop
phu hep véi chire ning, quyén han va nhiém vu cy thé cua Hoi dfing quan tri;

- Hoi ddng quan trj d3 tién hanh hop dinh ky dé trién khai cong tic gidm sat, chi
dao va dinh huéng hoat dong kinh doanh ctia Céng ty:; Trong qud trinh thyc thi nhiém
vy, Ban Kiém soat d3 dugc Hoi déng quan trj Cong ty tao moi diéu kién thuén loi dé
hoan thanh ¢6ng viéc.

- Cha tich Hoi dong quan tri cua Cong ty ciing I trudng nhém dai dién phin vén
nha nude tai Cong ty (51% vén Piéu 18) da thuc hién nghiém chinh c4c qui dinh tai quy
ché hoat ddng ciia ngudi dai dién ciia Hoi dong thanh vién Téng cong ty Puong sit Viét
Nam. ,

Trong nam 2023, nyudi dai dién phan vén gop ciia Téng Céng ty da thuc hién ché
d6 bdo cdo cép trén theo quy dinh ¢6 chat lwong va dang tién do:

- Béo cdo s6 114/NBPD-BC ngay 01/3/2023 xin y kién chi dao viéc xy dung ké
hoach va thuc hién céc noi dung vé: Quaén ly lao dong, tién luong, thu lao, tién thudng
cua Cong ty nam 2022 va ké hoach tién lrong, thu lao, tién thuong ctia Cong ty nim
2023 trinh Téng cong ty DSVN xin y kién chi dao va da duge Tong cong ty DPSVN
chép thugn tai vin ban sé 901/DS-KTKT ngdy 05/4/2023;

3. Két qua gidm sat hoat dong ciia Ban Pidu hanh Cong ty:
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- Trong ndm 2023, Ban Diéu hanh quan ly va diéu hanh cong viée kinh doanh ciia
Cong ty da va dang thyc hién rét nghiém tic céc quyén han va nhiém vu theo quy dinh
tai Diéu 1¢ t6 chtrc hoat ddng cua Céng ty C6 phan duong sit Ha Hai va Nghi quyét cia
Hoi déng quan tri.

- Gidm doc diéu hanh da c6 nhidu nd lye dé dam béo tinh hinh SXKD ctia Cong ty
hoat dong ¢6 hi€u qua. Thuc hién tét viéc sép xép, diéu chuyén, dinh bién lai nhan luc,
cdng tdc ddo tao nhan e dé nang cao ning suit lao dong va tiét kiém chi phi. Pua ra
cdc quyét dinh didu hanh mat cach hop ly, kip thoi, phu hop véi timg thoi diém. Luén
tuén tht cdc quy dinh cta phap luat, quy ché noi bo trong cdng tac diéu hanh, thuc hién
cac quy dinh vé Cong ty b phan.

- Ban ldnh dao Cong ty chu dong xay dung chuong trinh hanh dong thyuc hién
nhiém vu véi muc tiéu quyét tim déi méi cong tac quan ly, ting cuong quan tri doanh
nghiép, xdy dung Cong ty phat trién bén vitng, ddm bdo an toan chay tdu, hoan thanh
tot nhiém vu quan 1y, bao tri KCHTDS Quéc gia.

- Nam 2023, Hop déng cung cap bao dudng thudong xuyén KCHTPS quoc gia st
dung kinh phf ngan sédch Nha nuéce duogc ky két sém hon moi nam (ngay 21/01/2023)
nén dap {mg duogc kinh phi cho hoat dong SXKD ctia Céng ty dau nam; Nhung dén
cudi nam, cong tac thanh toén san phdm bao dudng thuong xuyén KCHTDS qui III
con vuéng mic vé giam thué VAT nén dén gitra thang 12 Céng ty m&i thanh ton duoc
kinh phi, dan dén Céng ty gip khé khan trong viéc can doi tai chinh dip cudi nam dé
diéu hanh hoat déng SXKD.

- Méc du vdy, Ban lanh dao Cong ty dd xdy dung chién lugce tai chinh va ké hoach
san xudt kinh doanh d¢ lanh dao Céng ty thuc hign 5t nhiém vy duoc giao. Véi sy
diéu hanh st sao, quyét liét ciia Ban Pidu hanh Céng ty va tinh thén tich cuc lao dong,
san xuat, thuc hién nghiém chinh céc qui dinh cua cfip trén, clia toan thé nguoi lao dong
trong Cong ty, nén két (ua nam 2023 Cong ty da thyc hién vuot mirc tAt ca cac chi tiéu
SXKD ca trong va ngodi cbng ich, so véi ké hoach va Nghi quyét Pai hoi dong cb
dong di dé ra.

4. Két qua thye hi¢n hoat dgng SXKD nim 2023 cita Cong ty:

Don vi tinh: 1000 d

Ty I¢
Thye hién | Theo NQ | Thuc hién (%) TH

T Tén chi tiéu nim 2022 | PHDCD nim 2023 | so véi

nim 2023 | (SL da duge| NQ

kiém toin) | 2023
1 [Tong doanh thu 244.493.675 | 237.522.557 |  298.459.735 | 1257 %
la \Doanh thu tir hoat dény: cong ich 163.224.977 | 182.190.338 |  185.442.026| 101,8 %
b |Doanh thu tir hogat d@pn: ngoai céng ich 81.268.698 | 55332219 | 113.017.709 | 2043 %
2 Téng chi phi 239.505.983 | 232.385.232 292.124.587 | 1257 %

Trong do: CP quan Iy 20.131.337 25.147.523

3 |[Von diéu l& 13.800.000 |  13.800.000 13.800.000 |  100,0 %
4 |Loi nhudn trudce thué 4.987.693 |  5.137.324 6.335.148 | 123,3%

ANl



5> (Céc khodn tang (+) giam (-) loi nhuén 276.951 390.760

6 [Thué thu nhdp doanh nghiép = ((4+5) x 20%) 1.052.929 1.027.465 1.345.182 | 130,9 %
7 [Khoan thué TN khac (0B 2521 nay 17/1/23) 0 0 209.444

8 [Tong chi phi thué TNDN nam 2023 (6+7) 1.052.929 | 1.027.465 1.554.626

9 [Loi nhufn sau thué = ( 4-8) 3.934.764 | 4.109.859 4780522 | 1163 %
10 [Ty suft lgi nhufn TT /Vén didu ¢ ( %) 36,14 % 37,23 % 459% | 1233 %
11 [Ty sudt lgi nhuan ST /Vén didu 16 ( %) 28,51 % 29,78 % 3464%| 1163 %
12 [Phan chia 1gi nhuan sau thué gbm: 3.934.764 4.109.859 4.780.522 | 116,3 ;
12a (Chia ¢6 tirc 1.863.000 |  2.001.000 2.001.000 | 100,0%
12b Quy dau tu phét trién 796.384 584.358 770.197 | 131,8%
12¢ Quy khen thuéng, phic loi 1.198.168 1.432.207 1.887.680 | 131.8%
12d Quy thuéng ngudi quén |y 77.212 92.294 121.645 | 131,8 %
13 [Ty 18 trd ¢6 tirc/vén didu 16 13,5 % 14,5 % 145% | 100,0 %
14 Egﬁgi Zi;i‘;}%é“g binh quan (bao gom 89 892 870 | 97.5%
15 [Téng quy luongT/h(bao gém luong quan ly), 98.918.889 | 103.862.883 112.492.569 | 108,3 %
16 ]Eigi)l“mg binh quan/thing (ko bao gbm) 9.071 9.524 10.592 [ 111,2%
17 [Thu nhdp binh quan ngudi / thang 9.957 10.718 11.560 | 107,9 %

* Nhan xét:

Vi két qua thye hign hoat dong SXKD tai bidu trén nhin thdy r6 Cong ty di thuc
hién vugt mire tat ca cac chi tidu SXKD ca trong va ngoai cong ich, so véi ké hoach va
Nghi quyét Dai hoi déng cd dong da d& ra: San lugng, doanh thu ting: 25,7%; L¢inhuin
sau thué ting: 16,3%: Thu nhdp nguoi lao ddng ting: 7,9%;

Tai (chi tiéu 12) phin chia loi nhuén sau thué: sb liéu chi tiét trong biéu trén duoc
Tong Cong ty DSVN d chip thuan tai van ban s 9 15/DS-KTKT ngay 05/4/2024:

5. Tham dinh Bo cfo ti chinh:

Can cir vao Bdo cdo tai chinh (BCTC) nim 2023 cua Cong ty da duoc kiém toan
do Céng ty TNHH kiém toan BDO phat hanh. Trén co s& xem xét va thim dinh s6 lidu
va cac chi tiéu trén bdo cdo taj chinh, BKS x4dc nhan mét sb néi dung sau:

- BCTC da dugc lap va trinh bay phu hop v6i chudn muc ké todn Viét Nam, ché

»
~

do ke toan doanh nghiép Viét Nam va cac qui dinh phép ly lién quan.

- 86 liéu béo cdo, cac chi tidu dugc trinh bay trong béo c4o tai chinh phan anh trung
thue va hop 1 tinh hinh tai chinh, két qua kinh doanh va Iwu chuyén tién & cho nim (i
chinh két thuc tai ngay 31/12/2023 cia Cong ty.
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- Bdo cdo tai chinh ctia Cong ty da dugc 1ap dy du, kip thoi; cdc thong tin vé tai
chinh dugc phan anh va thuyét minh mot céch rd rang dép ing dugc yéu ciu clia nha
quan 1y, nha dau tr va ciic co quan hiru quan.

- Cong ty thyc hién day du cac nghia vu véi Ngén sdch Nha nude: S6 du con phai
ndp cuia ndm 2022 chuyén sang nam 2023 la: 3.969.670.638 dong. Trong nam 2023:
Tong sb thué va cac khoan phai ndp cho Nha nuéc di phat sinh véi sb tidn a:
13.928.293.129 déng; S6 thué da nop 1a: 14.432.340.831 dong; S6 con phai ndp tinh
dén 31.12.2023 1a: 3.465.622.936 ddng.

6. Dinh gia sw phoi hgp hoat dfng giira Ban Kiém soit véi Hoi dong quan tri,
Ban Piéu hanh va céc b dong :

- Nam 2023, Ban Kiém so4t da phéi két hop tét trong cong téc cling v6i Hoi dong
quan tri, Ban Didu hanh va céc can b6 quan ly cta Cong ty dya trén nguyén tic vi sy

13
A

phat trién Cong ty va hai hoa loi ich chung cia Nha nuéc, ngudi lao dong va c6 dong
trén co s tudn thu diy dd cac quy dinh cta phép ludt Viét Nam; Piéu 16 Cong ty va céac
quy ché, quy dinh ndi bo ciia Céng ty da ban hanh.

- Trong ndm, Ban Kiém soat d4 cin cir va thuc hién chirc nang nhiém vu ciia minh
theo Diéu 1& ciia Cong ty quy dinh. Héi dong quén tri, Ban Diéu hanh va cc can bo
quan ly ciing da thyc hi¢n viéc cung cap thong tin va tao didu kién cho Ban Kiém sost
duoc tiép can véi tai liéu dé kidm soat xac nhén tinh sét thyc cta thong tin. Tuy nhién
d6i khi viéc cung cép tai liéu cho Ban kiém soat chua kip thoi ¢on cham tién d9.

- Tham gia y kién véao dy thao, soat xét hé thong tai lidu quan tri cua Cong ty nhu
quy ché, quy dinh, quyét dinh, quy trinh. ..

- Déi véi cb dong: Trong nim, Ban Kiém soat khéng nhén dugc mot khiéu nai nao
ctia cb dong vé hoat dong cua Cong ty, vé diéu hanh cia Hoi dé“mg quén tri va Ban Diéu
hanh.

Nhin chung trong qué trinh thuc thi nhi¢m vy ciia minh, Ban Kiém soat di duoc
Hoi dong quan tri, Ban Didu hanh va céc phong ban trong Céng ty tao diéu kién thuan
loi dé hoan thanh nhiém .

* Mot s6 van dé con ton tai:

- Viée phoi hop thire hién quan tri néi bd d6i khi con thidu chat chg;

- Cong téc thu hoi cOng ng con cham;

C. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT

- Thyc hién chire niing, nhiém vy duge quy dinh trong Ludt Doanh nghiép va Diéu
1€ Cong ty;

- Gidm sat cac hoat dong cua HDQT, Ban Piéu hanh thuc hién Nghi quyét cua Dai
Hoi dong 6 dong thuong nién nam 2024:

- Gidm sat viéc xay dung ké hoach SXKD, ké hoach tai chinh va tinh hinh thye
hi¢n trong nam ctia Céng ty; Gidm sat tinh hinh cdng ng, dac biét la nhitng khoan ng
khé doi nhdm giam thiéu rii ro trong kinh doanh:

- Kiém soéat chat ché cac khoan chi phi, dam bao SXKD hoat dong hiéu qua;

- Kiém soat viéc phan phdi loi nhuan nim 2023; Vigc trich 14p, quan 1y va st dung
cac quy tai Cong ty; Viéce thuc hién chia cd tirc nim 2023 cho cic cb dong.

- Kiém tra cong tac kiém ké, viéc ghi chép s6 sach, hach toan chi phi va quén ly
ngudn tién...cta cac don vi thudc Cong ty. Kiém tra viée thuc hién céac ché do cia nguoi

lao dong theo quy dinh hién hanh.
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- Kiem soat céc bao cdo tai chinh, danh gid, phan tich tinh hinh tai chinh ciing nhu
viéc bao toan va phat tricn ngudn vén mat cach trung thye va khach quan.

D. KIEN NGHI CUA BAN KIEM SOAT

e Cong ty hoan thanh c4c chi tiéu nam 2024 duoc Pai hoi dong ¢d dong thuong
nién biéu quyét théng qua, nhdm han ché nhiing sai sot, rii ro trong qua trinh didu hanh
moi hoat dong san xuat kinh doanh ctia Céng ty, Ban Kiém soat dua ra mot s6 kién nghi,
giai phap cu thé sau:

1. Hoi dong quan trj va Ban Piéu hanh cin phai tang cuong hon nita viée chi dao
thyc hién thu hoi cac khoan cong ng phai thu da qua han thanh toén (dugc thé hién trong
BCTC ndm), nén thu hoi vén nhanh dé giam bot ap luc vé vén va 1i vay; danh gia kha
ning thu ng, can d6i ngudn tai chinh dé thuc hién trich 1ap du phong no phai thu khé
doi mot cach hop ly dé bao toan vén, cu thé:

- Tai Cong ty van con tdn nhidu khoan cong no phai thu d4 14u chua thu hdi duoc.

- Tai Xi nghiép xay lip cong trinh con ton tai hai khoan cong ng phai thu di phat
sinh t&r ndm 2016 nhung chua thu hdi dugc véi sé tidn: 413.019.000 dong.

2. Hoi df?‘mg quan tri va Ban Piéu hanh cin cin cir két qua thuc hién cac chi tiéu
SXKD cuia ndm ¢ t6 chirc phan tich c4c nhan té anh huéng dén doanh thu, chi phi san
xudt, gia thanh san phAm nhim phat hién nhiing yéu t6 lam ting chi phi, gia thinh dé c6
giai phap khic phuyc kip thoi.

3. Cong ty va cdc Xi nghiép tryc thudc phai xay dung ké hoach tai chinh nim cua
Cong ty va bdo cdo PHDCP lam cin et gidm sét va danh gia két qua quan 1y didu hanh
hoat dong SXKD ctia HDQT va Giam dbc (Biéu 30 quy ché Quan ly tai chinh Céng ty).

4. Cong ty ¢6 khoan dau tu vén gop vao Cong ty ¢6 phan Hai Van Nam véi gia
tri xdc dinh khi chuyén sang Cong ty c6 phan tai thoi didm 07/1/2016 1a 50.091.990 4,
Cong ty can lién hé déi chiéu vén g06p va nhan ¢6 tirc hang nam vé quy cong ty.

5. Coéng ty van tiép tuc xdy dung chién luoc trung va dai han. Lya chon va phat
trién céc ngudn luc dé trién khai cac dy 4n dau tu c6 hiéu qua va tao dong tién cho Cong
ty bang viéec mo rong thém céc linh vire san xuét kinh doanh ngoai cdng ich...Diy manh
céc hoat dong dau tu, dam bao muc tiéu chat lugng cac cong trinh nham ning cao gia
tri ciia Cong ty.

Trén déy 1a toan van bio céo clia Ban Kidm soét nim 2023, cé4c thong tin trinh
bay trong bao cdo clia Ban Kiém so4t 1a hoan toan dua trén cac béo cdo chuyén mén
trung thuc va hop ly.

Ban Kiém so4t kinh trinh Pai hoi dong cb ddng xem xét va thong qua.

Kinh chiic Dai héi thanh cong tét dep.

Xin trdn trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Céc Quy C6 déng; |

- Hoi déng quan tri;

- Thanh vién Ban KS;
- Ban Giam déc;

- Luwu: VT, BKS.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Doc lap - Tu do - Hanh phie
TO TRINH

V& viée xin huy tw cich cong ty dai chiing cho Cong ty

Kinh gri:  Pai hdi déng ¢b dong Cong ty ¢b phin duong sit Ha Hai

Cian ctr Ludt Ching khodn s 54/2019/QH14 dugc Qudc hdi nuée Cong hoa xa hoi
chu nghia Viét Nam thdng qua ngay 26/11/2019;

Can ctr Luét Doanh nghiép s6 59/2020/QH14 dwoc Québc hdi nuée Cong hoa xa hoi
chui nghia Viét Nam thf‘}ng qua ngay 17/6/2020;

Cén cr Diéu 1¢ t8 chirc va hoat dong ctia Cong ty CPDS Ha Hai dugc stra doi va
thong qua tai Pai hoi dong cb déng thudng nién ndm 2021 ngay 26/4/2021;

Hoi dong quan trj Cong ty kinh trinh Pai hoi dong cb dong xem xét, biéu quyét
thong qua huy tu cach Cong ty dai ching cho Cong ty CPDS Ha Hai, ly do:

1. Theo quy dinh tai khoan 1 Piéu 32 Luat Chung khoan s6 54/2019/QH14 thi
Cong ty khong thudc mét trong hai trudng hop dé duge cong nhén 1a Cong ty dai ching,
cu thé nhu sau:

- Vén diéu 18 cua Cong ty hi¢n nay 1a 13,800 ty dong < 30 ty dong theo quy dinh tai
diém a, khoan 1 Didu 32 Luét ching khoan;

- Vé chao ban ¢b ph1eu lin ddu ra cong ching Cong ty thyc hi¢n chao ban cb phiéu
lan dau ra cong ching dé chuyen tir Cong ty TNHH MTV do Nha nwée nam giit 100%
von diéu 1é thanh Cong ty ¢d phén, khong thuge truong hop thong qua dang ky vai Uy
ban Ching khodn Nha nuéc theo quy dinh tai khoan 1 Diéu 16 Luat chimg khoén.

2. Theo quy dinh tai khoan 4 Diéu 135 Luat Ching khoén thi Céng ty khong bi hiy
tu cach Cong ty dai chung, trir truong hop Dai héi dong cb dong co quy€t dinh khac. Mat
khéc, theo khoén 2 Diéu 38 Lut Ching khodn quy dinh: Sau 01 nim ké tir ngay khong
con dap ing quy dinh tai diém a khoan 1 Piéu 32 cia Lut Chung khodn ma Cdng ty van
khong dép ung duoc diéu kién 1a Cong ty dai chung (vén diéu 18 Cong ty khon g du tir 30
ty tro 1€n) thi Uy ban Chirng khodn Nha nuéc xem xét huy tu cach Cong ty dai ching.

3. Trén thyc té Cong ty khong c6 kha ning ting von didu 1¢ dat muc 30 ty dong trd
[én dé Cong ty dam bao diéu kién la Cong ty dai chung. Mat khdc, gla tri ¢ phiéu trén
san Upcom cuia Céng ty thip nén khong thu hit duge nha diu tu va gan nhu khong cé
giao dich.

Dé chu dong trong viéc quan ly, diéu hanh va td chuc hoat dong san xuat kinh
doanh; Hoi dong quén tr Cong ty kinh trinh Dai hgi dong ¢b déng thuong nién nim 2024
biéu quyét théng qua dé cong ty xin hay tu cach dai ching cho Cong ty CPDS Ha Hai.

Xin trdn trong cam on./.

Noi nhin:

- Céc Quy C6 dong;

- Hoi dong quan tri;

- Ban Kiém sodt;

- Ban Giam doc;

- Luu: VT, Tky cong ty.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT HA HAI Poc lap - Tw do - Hanh phic

S&: 242/TTr-DHDCD Ha Néi, ngay 12 thdng 4 ndm 2024

TO TRINH
Vé viée Thong qua Bdo cdo tai chinh da kiém toan;
Phuong an phan phoi loi nhuan, Tién luwong, thu lao ciia HPQT va Ban Kiém soat;
Bio cdo két qua dau tw mua sim TSCD niim 2023.
Thong qua ké hoach SXKDj Chi tiéu tai chinh; Dy kién phan phoi lgi nhudn,
tién lu‘o’ng, thu lao, tién thudng; Llra chon do‘n vi kiém toan BCTC va
Ké hoach dau tw, mua sim tai sin ¢b dinh nam 2024.

Kinh gtri: DPai hoi ddng cb6 dong Cong ty C4 phan duong sat Ha Hai

Can ot Luét doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

Cin ot Diéu 1 td chire va hoat dong ctia Cong ty CPDS Ha Hai dugc sua doi
va thong qua tai Pai hdi dong c6 dong thuong nién nam 2021;

Cin ctr Nghi quyét Pai hoi ¢b dong thudng nién nam 2023 Cong ty CPDS Ha
Hai ngay 21/4/2023;

Cin et Béo cio tai chinh nam 2023 ciia Cong ty CPDS Ha Hai da duoc kiém
toan béi Cong ty TNHH kiém toan BDO ngay 22/02/2024;

Hoi dong quan tri Cong ty CPDS Ha Hai kinh trinh Dai hoi dong co dong

bidu quyét thong qua cac ndi dung sau:

1. B4o cio tai chinh nam 2023 da kiém toan.

kiém toan ban hanh ngay 22 thang 02 nam 2024.

2. Phuong an phan phoi lgi nhuiin nim 2023.

Hbi déng quan tri kinh trinh Dai hoi dong c¢d dong thong qua ndi dung Ban
bao céo tai chinh ciia Cong ty CPDS Ha Hai dd duge Cong ty TNHH kiém BDO

i o Chi tiéu Cong thire tinh S6 tién (dong)
Téng loi nhujn truée thué LNTT 6.335.148.070
Téng loi nhufn sau thué LNST 4.780.522.304
1 Eg:ig;i;ﬁjﬁfgfgtf; (dat14,5% ) 1 NST x 53,83) 2.001.000.000
- Cb tirc phin von nha nude (51% x LNST) 1.020.510.000
- Cd tirc ¢d dong dai ching (49% x LNST) 980.490.000
2 | Quy diu tu phat trién 770.196.630
3 | Quy khen thudng phic lgi 1.887.680.163
4 | Quy thudng ngudi QLDN 121.654.511




3. Lao d{ng, tién luong, thi lao, thu nhip nam 2023 cia Cong ty.

- Lao dong thyc té st dung binh qudn nim 2023 la 870 ngudi. Trong do:
nguoi quan ly chuyén trach la 07 ngudi: nguoi lao dong la 863 ngudi.

O Téng quy ticn luong thuc hién‘ngu't‘:ri\lao dong ndm 2023 (khong bao gom
tien an gitra ca) la 109.697.000.000 dong, tién luong binh quén ngudi lao dong 1a
10.590.000 dong/ngudi/thang

-‘Téng quy tién luong thyue hién nguoi quan 1y chuyén trach nam 2023 (khéng
bao gom tién dn giita ca) 13 2.735.800.000 dong. Trong dé: tién lvong binh quéan
nguoi quan ly chuyén trich dai dién phan vén nha nuéc li 35.963.000
dong/ngudi/théng; tién luong binh quén ngudi quan ly chuyén trach khong dai dién
phan von nha nuéc 12 31.212.000 déng/ngu’f}i/théng.

- Téng quy thi lao thue hién cla nguoi quan ly khong chuyén trach 1a

60.000.000 ddng, mirc thii lao binh quén 14 1.250.000 dong/ngudi/thang.

- Thu nh@p binh quan nam 2023 1 11,56 tri¢u dong/ngudi/thang, dat 116,1%
50 Vi ndm 2022 va ting 7,9 % so véi ké hoach.

4. Béo cdo két qua diu tw mua sim TSCP nim 2023,
Duogc su df‘mg y cua Hoi déng thanh vién Tégng cong ty DSVN, HPQT Céng

r

ty phé duyét ké hoach, mua sdm dau tu tai san cd dinh véi tong mic dau tu, mua
sam nhu sau:

Don vj tinh: nghin dong

STT Tén du an TE‘mg mire Gia tri Ngudn vén TSI

3\00764

diutw | thyc hién o

CONG

1 | Muasim 01 xe 6 16 16 chd phuc vu 845.000 835.000 | Ngudn von clia CO PH

diéu hanh SXKD cua Cong ty c¢o Coéng ty ¢b UONG

phin dudng sit Ha Hai phin duong sit | HA H

Ha Hai %‘5@;
2 |Mua sim miy mée thiét bj nim | 1.954.800 | 1.952.640 Ngudn vén cia
2023 tir ngudn vdn cia Cong ty Cong ty cd |
CPDS Ha Hii, gbm: 01 mdy xuc, phan duong sét

dao da nang banh xich c6 bd chay Ha Hai

trén  dudng sit. khd  dudng
1.000mm, dung tich gau 0,2m3 va
dau quay 360 do gip ta vet, cao da
balats va 04 Mady xiét bulong,
model: NLB-300 xuit xu: Trung
Quéc.

Tong cong 2.799.800 | 2.787.640

5. K€ hoach sin xuft kinh doanh, chi tiéu tai chinh, ké hoach phin phoi
lgi nhufin sau thué nim 2024.



Pon vi tinh: nghin don

ST Dubmye e | T | L | T
1 | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong d6:
1.1 |- Sdn phdm cong ich 185.442.026 | 195.216.490 105,3%
1.2 | - San xudt kinh doanh khdc 113.017.709 |  81.438.324 72,1%
2 | Vbn diéu 1¢ 13.800.000 |  13.800.000 100,0%
3 | Loi nhuén trugc thué 6.335.148 6.154.922 97,2%
4 | Loi nhudn sau thué 4.780.522 4.923.938 103,0%
5 | Tilé cd tire/Vn didu 18 14,50% 14,50% 100%
6 | Phan chia lgi nhun sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia cé tirc 2.001.000 2.001.000 100,0%
6.2 | Quy ddu t phat trién 770.197 809.937 105,2%
6.3 | Quy khen thuong phiic loi 1.887.680 1.985.079 105,2%
6.4 | Quy thudng ngwoi QL DN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 12.991.092 90,0%
8 (Tl};]“ogﬁf;gﬁlgﬁn thang 11560 11.756 101,7%

6. Ké hoach lao dng, tién lwong, thu lao, tién thwong nim 2024.

- Téng s6 lao ddng ké hoach nam 2024 1 870 nguoi. Trong do: nguoi quan ly
chuyeén trach 1a 08 ngudi; nguoi lao dong la 862 nguoi.

) Téng quy tién luong ké hoach nguoi lao dong nam 2024 (khong bao gdm
tién @n gilta ca) la 1‘11.323.000.000 dong, mic tién luong binh quan nguoi lao
dong 1a 10.760.000 dong/ngudi/thang.

- Tong quy ti &n luong ké hoach nguodi quan ly chuyén trach nam 2024 la
3.146.400.000 dong. Trong do: tién lwong binh quan ngudi quan ly chuyén trach
dai dién phan von Nha nudce la 35.960.000 dong/ngudi/thang; tién lwong binh quéan
ngudi quan ly chuyén trach khong dai dién phan von Nha nudc la 31.713.000
dong/nguoi/thang.

- Tong quy thu lao ké hoach cua nguoi quan ly khong chuyén trach la
60.000.000 dong, mic thu lao binh quan 1a 1.250.000 dong/nguoi/thang.
7. Lwa chgn don vi kidm toan ddc 1ap kiém toan BCTC nim 2024.

* Héi déng quan tri Kinh trinh Dai hoi dong c6 dong thudng nién nam 2024
biéu quyét iy quyén cho Hoi dong quan t{i Cong ty lya chon don vi kiem toan doc
lap trong danh sach cac doanh nghiép kiém toén du diéu kién kinh doanh dich vu
Kiém toan nam 2024 ctia Bo Tai chinh theo ding trinh ty thi tuc quy dinh ctia phép
luat hién hanh.
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8. Ké hoach dau tw, mua sim tai sin ¢b dinh nam 2024.

Hoi dong quan tri kinh trinh Dai hoi ddng ¢b dong thuong nién nidm 2024

biéu quyet uy quyén cho Hoi dong quan tri Cong ty quyét dinh ké hoach dau tu,
mua sdm tai san co dinh nam 2024 gom:

- Ba (03) by may xiét bulong
- Hai (02) may chén duong thuy luc
Héi dong quan trj Cong ty thuc hién dau tu mua sam tuan tha trinh ty, tha tuc

cua phap luat lién quan, sir dung nguon von hop phép va dam bao can dbi tai chinh
phuc vu san xuét kinh doanh.

Kinh trinh Pai hoi dong ¢6 dong xem xét va biéu quyét théng qua céc ndi

dung néu trén./.

Xin tran trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI
- Cac Quy Cb dong; e CHU TICH
- Hoi dfmg quan (ri; / f@\

- Ban Kiém sodt;
- Ban Giam déc;
- Luu: VT, Tky cong ty.
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