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I1. N§i dung thong tin cong bo
- Cong ty ¢ phan Van tai va ché bién than Pong Bic cong bd thong tin
Bién ban DPHPCD thuong nién nim 2024; Nghi Quyét PHDCD thuong nién
nam 2024, kém theo tai lieu DPHPCP thuong nién nam 2024, t6 chirc vao ngay
17/4/2024. (C6 Bién bién, Nghi quyét va tai liéu DHPCD thuong nién nam 2024
kem theo).
- Théng tin nay da dugc cong bd trén trang thong tin dién tir website ctia
Cong ty CP VT&CB than Pong Bac vao ngay 18/4/2024, tai duong dan sau:
Website: http://www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-thong-tin

- Chuing t6i xin cam két céc thong tin cong bd trén day la ding su that va
hoan toan chiu trach nhiém trudc phap luat ve néi dung thong tin da cong bé././_ﬁ;,%

N"N”'h’:r’:@.”-‘ CONG TY CO PHAN VT&CB THAN PONG BAC
2 ren,
- HPQT, BGD, BKS; %g! THUC HIEN CBTT

- Luu: VT, TCLD. T06, 46— sTHEA POC

* Tai lieu dinh kém:
- Bién ban DHDCD thuong nién 2024

Phuong Kim Mimg



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT&CB THAN PONG BAC Dic lap - T do - Hanh phiic
sé: 0§ /NQ-pHPCD Cdm Phé, ngdy 17 thng 4 ndm 2024
NGHI QUYET

PAI HOI PONG CO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN VAN TAI VA CHE BIEN THAN PONG BAC

Cén cir Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/6/2020;

Cdin cir Diéu Ié t6 chirc va hoat dong ciia Céng ty cé phan Van tdi va ché
bién than Péng Bdc;

Cdn cir Bién ban Pai héi dong co dong thuong nién nam 2024, Cong ty
6 phan Van tdi va ché bién than Péng Bdc ngay 17/4/2024;

Pai héi dong c6 dong da nhat tri quyé't nghi théng qua Nghi quyét ciia
Dai hoi.

QUYET NGHI:

Ngay 17/4/2024, Pai hoi dong c6 dong thuong nién nam 2024, Cong ty co
phan Van tai va ché bién than Pong Béc dugc to chirc voi su tham gia cia 30
cb dong va dai dién cb dong, so hiru va dai dién so hitu cho 8.678.238 ¢6 phan
c6 quyén biéu quyét, chiém 100% tong s6 ¢b phan c6 quyén biéu quyét cua
CoOng ty.

Sau khi nghe ndi dung cac bao céo, cac to trinh, Pai hoi da thao luan va
biéu quyét nhat tri thong qua Nghi quyét véi cac ndi dung nhu sau:

Piéu 1: Thong qua to trinh bdo cdo két qua hoat dong SXKD nim
2023 va phwong hwong nhiém vu SXKD nam 2024.

- DPHDCD théng qua to trinh toan vin ndi dung ban bao céo két qua hoat
dong SXKD nam 2023, phuong huéng nhiém vu nam 2024, cu thé nhu sau:

* Két qua thuc hién sian xuat kinh doanh nim 2023

Ty 1é
TT Cic chi tiéu PVT | KHniam 2023 | TH nim 2023 TH{'K¢I-I
%

1 | Vén diéu 1¢ Ddng 86.782.380.000 |  86.782.380.000 | 100,00
2 | San luong than nhap Téan 1.842.500 1.986.464,47 | 107,81
- Than sach (thanh phim) Téan 867.500 820.046,21 | 94,53

- Than Nhép khéu Tén 600.000 772.629,49 | 128,77

- Than Nguyén khai Téan 375.000 393.788,77 | 105,01
Trong do: Than NK quy sach Tan 335.800 330.259,06 98,35

3 | San lugng than tiéu thy Tén 1.650.000 1.725.340,61 | 104,57
4 | Van tai thiy Tan 7.310.000 7.093.728,38 | 97,04




Ty 18
T Cac chi tiéu bVvVT KH niam 2023 TH nam 2023 THD,:K‘FH
%

5 | Tong doanh thu Ddng | 3.940.225.720.000 | 5.096.386.594.788 | 129,34

- | Doanh thu than Pdng | 3.602.438.830.000 | 4.783.013.468.567 | 132,77

+ | Doanh thu than SX Dong | 3.602.438.830.000 | 4.103.669.142.297 | 113,91
+ | Doanh thu than khéc Pdng 0| 679.344.326.270

Doanh thu dich vu vén tai thuy Pdng | 312.350.330.000 | 269.408.572.389 | 86,25

- | Doanh thu dich vu giao than Pong 25.436.550.000 |  25.471.300.479 | 100,14
- | Doanh thu, thu nhap khac Dong 0| 18.493.253.353

6 | Loi nhuan trudc thué Dong 30.000.000.000 |  64.449.804.196 | 214,83

7 | Nop thué thu nhap doanh nghiép | DPdng 6.000.000.000 |  12.991.248.191 | 216,52

8 | Loi nhuén sau thué Pdng 24.000.000.000 |  51.458.556.005 | 214,41

9 | Loi nhuan dugc phan chia Pong 24.000.000.000 | 51.458.556.005 | 214,41
10 | Loi nhuén nam trudc chwa chia hét Béng 0 0

11 | Loi nhuan phan chia nam nay (100%) | Dong 24.000.000.000 | 51.458.556.005 | 214,41

12 | Trich lap cac quy tai DN (10%) Dong 2.400.000.000 5.145.855.600 | 214,41

- Quy khen thuong Dong 540.000.000 1.157.817.510 | 214,41

- Quy phiic lpi Ding 1.620.000.000 3.653.557.476 | 225,53

- Quy thuong nguoi quan ly Dong 240.000.000 334.480.614 | 139,37

13 | Loi nhuan chia ¢ tire (dy kién) 90% | Dong 21.600.000.000 |  46.312.700.405 | 214,41

Chia cé tire bing tién mat (90%) | Dong 21.600.000.000 | 46.312.700.405 | 214,41
Chia cé tirc bang c6 phiéu Dong 0 0

14 | Tién luong binh quéin d/ng/th 15.353.000 19.507.000 | 127,05

Nguén: Bdo cdo tai chinh tong hop nam 2023 da dwoc kiém todn

+ Chi tiéu “San lugng than tiéu thu” tai muc 3 cot ké hoach nam 2023
dang ghi 1 1.650.000 tin thay ddi so véi s6 liéu (1.800.000 tan) ma HDQT da
trinh DPHPCP thudng nién ndm 2023 thong qua, giam 150.000 tan do TCT diéu
chinh tai van ban sé 9783/PB-KH ngay 27/12/2023.
+ Du kién ndm 2024 c6 doan thanh kiém tra, kiém tra clia co quan quan 1y
Nha nuéc thuc hién thanh kiém tra Bao cdo tai chinh nim 2023 tai Céng ty, do
vay két qua san xuét kinh doanh ctia Céng ty ndm 2023 néu c6 sy diéu chinh sau
két luan, Ban Giam ddc s& bao cao HPQT va HPQT sé bao cao PHPCD trong

phién hop gan nhat.
* Phwong 4n san xuat kinh doanh nim 2024
Ty 1¢
TT Cic chi tiéu PVT (; )e KH niim 2024 | Ghi chi
0
1 | Von diéu 1& ddng 86.782.380.000
2 | San lugng than nhap Tén 2.247.900
- Than sach (thanh phim) Tén 897.900
- Than nhap khéiu Tén 1.100.000
- Than Nguyén khai Tan 250.000




TT Ciic chi tiéu PVT T(i:: KH nim 2024 | Ghi chi
Trong do: Than NK quy sach Tén 223.800
3 | San lugng than tiéu thy Tén 2.200.000
4 | Van tai thuy Tén 7.750.000
5 | Tong doanh thu Trd 4.581.465,95
6 | Loi nhuén trude thué ddng 36.000.000.000
7 | Nop thué thu nhap doanh nghiép dong 7.200.000.000
8 | Loi nhuan sau thué ddng 100 | 28.800.000.000
9 | Trich 14p céc quy tai DN ddng 10| 2.880.000.000
9.1 | Quy khen thuong, phic lpi dong 9| 2.592.000.000
- Quy khen thudng dong 2.5 720.000.000
- Quy phuc loi dong 6,5 1.872.000.000
9.2 | Quy thuong nguoi quan ly dong 1 288.000.000
10 | Ty 1¢ LN sau thué chi tra cd tirc dy kién: dong 90 | 25.920.000.000
Chia c6 tirc bang tién mdt dong 90 | 25.920.000.000
11 | Tién luong binh quén (dy kién) d/ng/th 17.112.000

- PHDPCP uy quyén cho HPQT dugc phép diéu chinh ké hoach SXKD
nam 2024, khi Téng cong ty Dong Béc c6 thong bao diéu chinh.

- Dai héi nhat tri thong qua voi 8.678. 238 phiéu biéu quyet dai dién cho
8.678.238 co phzeu co quyén biéu quyét, dat ty 1é 100 % tong sé cé phiéu co
quyén biéu quyét ciia co dong di hop.

Piéu 2: Théng qua to trinh bao cdo tai chinh kiém todn nam 2023.

- bPHDCD thong qua to trinh toan van ndi dung ban bao cao tai chinh
kiém toan nam 2023.

- Dai hoi nhat tri thong qua VOi 8 678.238 phiéu biéu quyet daz dién cho
8. 678 238 co ph:eu co quyén biéu quyét, dat ty 1é 100 % tong sé cé phiéu cé
quyén biéu quyét ciia cé dong du hop.

Piéu 3: Thong qua to trinh bdo cdo két qua hoat dong cia HPQT
nam 2023 va phuwong huwéng hoat dong nam 2024.

- PHDCD théng qua t& trinh toan vin ndi dung ban bao céo két qua hoat
dong cua Hoi dong quén tri nam 2023, phuong hudng hoat dﬁng nam 2024.

- Dai hoz nhat tri thong qua Voi 8 678.238 phzeu biéu quyet daz dién cho
8.678.238 cé phzeu co quyén biéu quyét, dat ty 1é 100 % tong sé co phiéu cé
quyen biéu quyet cua co dong du hop.

Diéu 4: Thong qua to trinh bdo cdo két qua hoat dong ciia Ban kiém
soat nam 2023 va phuong huwong hoat dong nam 2024.

- DPHDCD théng qua to trinh toan van ndi dung ban bao céao két qua hoat
dong cua Ban kiém soat nam 2023, phuong huéng hoat dong nam 2024.

- Dai hoi nhat tri thong qua voi 8 678.238 phiéu biéu quyer dat dién cho
8. 678 238 co phzeu co quyén biéu quyét, dat ty 1é 100 % tong s6 cé phiéu cé
quyén biéu quyét cua coé dong du hop.

TAI
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Piéu 5: Théng qua to trinh chi tra tién lwong, thu lao cho HPQT,
BGD, BKS, ngu‘b’i quén ly, ngu’éri phu trach quan tri kiém thw ky Cong ty
nim 2023 va dé xuat phwong 4n nim 2024.
- PHDCD thong qua td trinh chi tra tién luong, thu lao HPQT, BGD,
BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky Cong ty nam 2023, dé
xuat phuong an nam 2024, cu thé nhu sau:

* Chi tra tién lrong nim 2023 ‘ DVT: dong
TT Chise danh (guod | thing | (aing~ | abmggin
I | Hji dong quan tri 03 36 | 1.627.200.000 45.200.000
I | Chua tich HDQT chuyén trach 01 12 590.400.000 49.200.000
2 | Giam déc kiém TV HDQT 01 12 532.800.000 44.400.000
3 | Phé Giam dbc kiém TV HDQT 01 12 504.000.000 42.000.000
11 | Ban Giam doc Céng ty 01 12 504.000.000 42.000.000
1 | Phé Giam dbc 01 12 504.000.000 42.000.000
111 | Ban kiém sot 0,67 08 264.000.000 33.000.000
1 | Truong BKS (chuyén trach) 0,67 08 264.000.000 33.000.000
IV | Nguoi quan ly khic 14 168 | 5.219.790.041 31.070.179
1 | TP Tai chinh kiém ké toan truéng 01 12 460.800.000 38.400.000
2 | Trudng cac Phong 06 72| 2.272.250.822 31.559.039
3 | Quan dc cac phan xudng 04 48 | 1.443.873.804 30.080.704
4 | Doi trudng san xut 02 24 694.502.157 28.937.590
5 | Giam dbc Chi nhéanh 01 12 348.363.258 29.030.272
Cong 18,67 224 | 7.614.990.041 33.989.422
* Chi tra tién thu lao nim 2023 y DVT: déng
Tong p i 3 g
SLx Chirc danh (I;}an?c‘u?) 5,6 dﬁnhg;;cg/th laToe(rtlig):lgl) Sll::
thiang
I. Hoi dong Quin tri 04 48 | 2.500.000 | 120.000.000
1 | TV HPQT khéng chuyén trach 04 48 2.500.000 | 120.000.000
I1. Ban kiém sodt 03 27 29.000.000
1 | Truéng BKS, trong do: 01 1.500.000 6.000.000
1 Truong BKS (khong chuyén trach) 0,33 -4 1.500.000 6.000.000
2 | Thanh vién BKS 02 23 1.000.000 |  23.000.000
I11. Ngwoi phu trich quén trj Cong ty 01 12| 1.500.000 |  18.000.000
1 Ngudi phu trach quan tri 01 12 1.500.000 18.000.000
Cong 7,33 87 167.000.000
* Phwong 4n chi tra tién lwong nim 2024 DVT: dong
T Chire dan AR R
1 | Hji dong quin tri 03 36 1.422.000.000 39.500.000
1 | Chua tich HPQT chuyén trach 01 12 516.000.000 43.000.000




o Chife ek o | ey | g | s
2 | Giam déc kiém TV HDQT 01 12 468.000.000 39.000.000
Phé Gidm déc kiém TV HDQT 01 12 438.000.000 36.500.000
11 | Ban Gidm dic Cong ty 01 12 438.000.000 | 36.500.000
1 | Phé Giam déc 01 12 438.000.000 36.500.000
111 | Ban kiém soat 01 12 336.000.000 | 28.000.000
1 | Truomg BKS chuyén trach 01 12 336.000.000 | 28.000.000
IV | Nguoi quin Iy khac 14 168 4.384.800.000 26.100.000
1 | TP Tai chinh kiém ké toén truong 01 12 396.000.000 33.000.000
2 | Trudng céc Phong 06 72 1.886.400.000 26.200.000
3 | Quan dbc cac phan xudng 04 48 1.209.600.000 25.200.000
4 | Doi truong san xudt 02 24 595.200.000 24.800.000
5 | Giam déc Chi nhénh 01 12 297.600.000 24.800.000
Cong 19 228 6.580.800.000 28.863.158
* Phwong 4n chi tra tién thu lao nim 2024 DVT: dng
Tong i B ST .
” Chiesdanh (];{g)tl:t‘r?) thﬁg d&nlg/l;cg/th .:Je('ééﬂg) 3:::
I | Hoi dong quén tri 04 48 | 3.000.000 | 144.000.000
1 | TV HPQT khéng chuyén trdch 04 48 | 3.000.000 | 144.000.000
11 | Ban kiém sost 02 24 | 1.500.000 | 36.000.000
1 | Thanh vién BKS 02 24 | 1.500.000 | 36.000.000
II1 | Ngudi phu trach quén tri Cty 01 12| 2.000.000 | 24.000.000
1 | Ngudi phu trach quan tri 01 12 [ 2.000.000 | 24.000.000
Cong 07 84 204.000.000

Thu lao cua thanh vién Hoi déng quan tri va Ban kiém soat duogc tinh vao
chi phi san xuét kinh doanh ctia Cong ty.
- Dai hoi nhat tri théng qua voi 8.678.238 phiéu biéu guyet dai dién cho
8.678.238 co phzeu co quyén biéu quyét, dat ty 1é 100 % tong sé co phiéu cé
quyén biéu quyét ciia cé dong du hop.
Diéu 6: Thong qua to' trinh phlm'ng an phéan phoi loi nhuén, trich lap
cac quy, ty 1€ chi tra co tirc nam 2023 va ké hoach nam 2024.

- bPHDBCD thong qua t& trinh phuong an phén phéi loi nhudn, trich 1ap cac
quy, ty 1€ chi tra co tirc nam2023 va ké hoach nim 2024 cu thé nhu sau:

* Phan phéi loi nhuén, trich lip cic quy, tra c6 tirc nim 2023

TT Noi dung PVT S6 tién
1 | Vén diéu 1¢ tai thoi diém 31/12/2023 Pdng 86.782.380.000
2 | Tong s6 ¢ phan tai thoi diém 31/12/2023 Cb phén 8.678.238




i N¢i dung PVT S6 tién
3 | Loi nhuéin sau thué chua phan phdi nam 2023 Dong 51.458.556.005
Loi nhudn con lai chua phan phéi tai thoi diém 31/12/2023 Dong 51.458.556.005
5 | Phén phéi lgi nhuén nam 2023 Pong 51.458.556.005
5.1 | Trich 1ap céc quy tai doanh nghiép (10% LNPP) DPong 5.145.855.600
a | Quy khen thuomg, phic lgi cua nguoi lao dong (9,35% LNPP) D(fng 4.811.374.986
- | Quy khen thuong cua nguoi lao dong (2,25% LNPP) Dong 1.157.817.510
- | Quy phuc loi cua nguoi lao dong (7,10% LNPP) Dong 3.653.557.476
b | Quy thuomg nguoi quan 1y (0,65% LNPP) Dong 334.480.614
5.2 | Chia cb tirc cho cic c6 dong (90 % LNPP) Pong 46.312.700.405
a | Chia cé tirc bdng tién mdt (90% LNPP) Dong 46.312.700.405
b | Phat hanh c6 phiéu (0% LNPP) Dong s
6 | Ty 1é tra cd tirc bang tien mat so v6i VDL % 53,36
7 | Gia tri ¢b tirc bing tién mit trén ¢ phiéu Pong/CP 5.336,64
8 | Ty 1é tra cb tirc bang cb phiéu so véi VDL % 3
9 | Gié tri ¢d tirc bing cb phiéu trén ¢b phiéu Pong/CP -
10 | Ty 1 lgi nhun sau thué/von diéu 1¢ % 59
11 | Loi nhuén con lai chua phan phbi chuyén sang naim 2024 | Déng .

1. Phuong 4n chi tra ¢ tirc niam 2023

- Téng sb tién chi tra b tirc: 46.312.700.405 dong

- Hinh thirc chi tra: Bang tién mit

- Ty 18 chi tra cd tirc bang tién mat: 53,36%/von diéu 1 (01 c6 phiéu dugc
nhan 5.336,64 dong).

- Thoi gian dy kién thyc hién: Quy 2 nam 2024

2. T6 chire thye hién

- DPHPCDP ty quyén cho HPQT cin cir theo quy dinh phap luét, xem xét,
quyét dinh lién quan dén viéc t6 chirc thyuc hién phuong an chi tra cd tirc bang
tién mat cho c6 dong nhu sau:

+ Quyét dinh thoi diém cu thé dé thuc hién phuong an chi tra c tirc bang
tién mat cho co dong.

+ Quyét dinh chi tiét phuong an chi tra cb tirc bang tién mit cho c6 dong.

+ HPQT chi dao va giao cho ddng chi Giam doc Cong ty va cac Phong,
co quan chuyén mon, ¢4 nhan lién quan hoan thién hé so, bdo cdo co quan Nha
nudc, cong bo thong tin theo quy dinh.

+ Uy quyén cho HPQT stra dbi, bd sung cac quy ché ndi by cia Cong ty
(néu co).

I1. K¢ hoach PP lgi nhuén, trich lip cdc quy, ty 1¢ chia ¢b tire nim 2024

Cin ctr vao ké hoach san xuét kinh doanh nam 2024 cia Cong ty c6 phan
Vén tai va ché bién than Déng Béc. HDQT dé xuat ké hoach phan phdi loi
nhuén, trich 1ap cac quy, ty 1é chia cd tic nim 2024 nhu sau:




T Ngi dung PVT S6 tién
1 | Dy kién lgi nhudn sau thué cia Cong ty nam 2024 Pong 28.800.000.000
2 | Du kién phéan phdi loi nhuan nim 2024 Dong 28.800.000.000
2.1 | Trich lap cac quy tai doanh nghiép (10% LNPP) Dong 2.880.000.000
a | Quy khen thuéng, phiic loi cua nguoi lao dong (9% LNPP) Dong 2.592.000.000
- | Quy khen thuong cua nguoi lao dong (2,5% LNPP) Dong 720.000.000
- | Oup phiic lgi ciia nguoi lao déng (6,5% LNPP) Dong 1.872.000.000
b | Quy thuong nguoi quan 1y (1% LNPP) Dong 288.000.000
2.2 | Chia cb tirc cho céc ¢b dong bing tién mat (90% LNST) Dong 25.920.000.000
3 | Ty Ié tra cd tirc bang tién mat so véi VDL % 29,87
4 | Du kién gié tri ¢ tirc bing tién mit trén cd phiéu Dong/CP 2.987
Du kién ty 18 loi nhudn sau thué/vén diéu 1& % 33,19

_ Dgi hoi nhat tri thong qua voi 8.678.238 phiéu biéu quyer dai dién cho
8.678.238 co ph:eu co quyén biéu quyét, dat ty 1é 100 % tong so 6 phiéu cé
quyén biéu quyét ciia c6 dong du hop ?

Diéu 7. Théng qua to trinh ké hoach dau tuw nam 2024. &

- bé dam bao duy tri hoat dong san xuat kinh doanh kip thoi, hiéu %
DHDCPD uy quyén cho Hoi dong quan tri quyét dinh céac ndi theo ké hoach ut
tu nam 2024: S

- Pai hoi giao cho HPQT céan ct tinh hinh thuc té trién khai thuc hié
hoach dau tu.

- Dai hoi nhat tri thong qua voi 8.6 78.238 phiéu biéu quye{ dai dién cho
8.678.238 co phzeu co quyén biéu quyét, dat ty 1é 100 % tong so ¢6 phiéu c6
quyén bzeu quyet cua cé dong duw hop.

Diéu 8: Thong qua to trinh lya chon don vi kiém todn bdo cdo tai
chinh nam 2024.

- BPHDBCD thong qua viéc uy quyen cho HDQT Cong ty cdn cur vao nang
luc, trinh dd va doi ngli kiém toan vién chuyén nghiép cua ciac Cong ty kiém
toan doc lap, dat tiéu chuan kiém toan cho céc cong ty dai chung do Uy Ban
chirng khoan Nha nudc chép thuan dé thuc hién viéc kiém toan bdo céo tai chinh
nam 2024 cua Cong ty.

- Dai hoi nhat tri thong qua vdi 8.678.238 phiéu biéu guyet dai dién cho
8.678.238 co phzeu co quyén biéu quyet dat ty Ié 100 % tong so c6 phiéu co
quyén bzeu quyét cua co dong duw hop.

Dleu 9: Thong qua to trinh viéc chip thuin mjt s6 ndi dung thudc
tham quyen cia PHPCD cho HPQT thyc hién.

- bé dam bao duy tri hoat dong san xuat kinh doanh kip thoi, hiéu qua.
DHDCD chép thuan mot s6 ndi dung thude thAm quyén cua DPHDCPD cho Hoi
dong quan tri thuc hién.

- Dai hoi nhat tri théng qua voi 8.678. 238 phiéu biéu quyec‘ dai di¢n cho
8.678.238 co phzeu co quyén biéu quyét, dat ty 1é 100 % tong 6 6 phiéu ¢
quyén biéu quyét ciia cé dong du hop.
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Piéu 12: Piéu khoan thi hanh

Nghi quyét dugc PHDCD thuong nién nam 2024 cia Cong ty ¢ phan
Van tai va ché bién than Pong Bic dugc thong qua toan van ngay tai cudc hop
va c6 hiédu luc ké tir ngay 17/4/2024.

Hoi dong quén tri, Giam déc Cong ty, Ban kiém soat va nhiing ngudi c¢6
lién quan c6 trach nhiém thuc hién Nghi quyét nay, dam bao loi ich cua c6 dong
va tuan thu theo cac quy dinh cua Phap luat.

Noi nhin: TM. DA
- DPHBCD nam 2024,
- Céc quy Cb déng Cong ty;
- HBQT, BGD, BKS;
- Luu: HPQT, TCLD. T11.

Trinh Van Thanh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Bic lip - Tur do - Hanh phiic
sé: 08 /BB-DPHPCH Cém Phé, ngdy 17 thdng 4 ném 2024
BIEN BAN

DPAI HQI PONG CO PONG THUONG NIEN 2024
Cong ty c¢6 phan Van tai va ché bién than Péng Bic

Tén cong ty: Cong ty co phém Van tai va ché bién than Pong Béc

Tru sé chinh: phuong Cam Thmh thanh phd Carn Pha, tinh Quang Ninh

Glay Chirng nhan PKDN so: 5701650781 cap lan dau ngay 127712012,
thay d6i 1an 8, ngay 12/8/2022 do S& Ké Hoach va Pau tu tinh Quang Ninh cép.

Théi gian: Vao hdi 7h30 ngay 17 thang 4 nam 2024, tai Hoi truong Cong
ty co phfin Van tai va ché bién than Pong Béc tb chirc cude hop Dai hoi déng )
dong thuong nién nam 2024 (Pai Hoi).

A. KHAI MAC, THANH PHAN THAM DU’ VA TINH HQP PHAP, HQP
LE CUA PAI HOI

I. Khai mac va thanh phan tham du Dai hoi

Ong Pham Vian Dinh thay mat Ban té chuc phat biéu khai mac Pai hoi
va gi6i thiéu thanh phan tham du Pai hdi gém cé:

1. Khach moi:

- Dong chi Dai ta Tran Duy Lé - Chu tich Tong cong ty Dong Bic.

- Pai biéu dai dién cho cac co quan Téng cong ty cung vé du Dai hoi.

2.CH dong va dai dlgn ) dong:

Téng s6 c6 dong va dai dién cb dong thuc té du hop Pai hoi dong co dong
thudng nién nam 2024 ngay 17/4/2024 1a 30 dai biéu.

IL. Tinh hgp phép, hop I¢ cia Dai hoi

Ba Phuong Thi Cong, Truong Ban kiém tra tu cach co dong bao cao két
qua kiém tra tu cach co dong:

- Téng sb ¢6 dong dugc quyén du hop Dai héi dong ¢ dong thuong nién
nam 2024 ngay 17/4/2024 la 520 cd dong, s& hiru va dai dién cho tong so
8.678.238 cb phan, tuong duong véi 100% tong s6 ¢b phan c6 quyén biéu quyét
cua Cong ty.

- Toéng sb cb dong va dai dién c6 dong thuc té du hop Dai hoi dong co
dong thuong nién ndm 2024 ngay 17/4/2024 la 30 dai bleu so hiru va dai dién
sO hitu 8.678.238 ¢ phén, tuong ducmg voi 100% tong sd co phan €0 quyén
bleu quyét cua Cong ty CP Van tai va Ché bién than Pong Bic (S6 c¢o dong uy
quyén: 490 c6 dong).

Can cir Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 da dugc
Quoc h¢i nudc Cong hoa xa@ hoi chu nghia Viét Nam thong qua. Cuge hop Dai
hoi dong ¢ dong thuong nién nam 2024 Cong ty cb phan van tai ché bién than
Péng Bic dugc triéu tap 12 hop phap, hop 18 va di diéu kién dé tién hanh,
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B. NOI DUNG VA DIEN BIEN DAI HOI

I. Gi6i thiéu va biéu quyét bau Chi tich, Ban thw ky, Ban kiém phiéu
va thong qua “Du thao Quy ché lam viéc PHPCPD thwong nién”; “Chwong
trinh Pai hoi”; “Nguyén tic, thé 1¢ bicu quyét”.

1. Bau chii toa, Ban thw ky, Ban kiém phiéu

a) Dai hoi tién hanh bau doan chu tich: 100% cb dong c6 quyén biéu
quyét c6 mit tai Pai hoi da biéu quyét thong qua thanh phan doan chu toa gom:

- Ong Trinh Van Thanh - Chu tich HDQT - Chu toa Pai hoi
- Ong Phuong Kim Miurng - TV HBQT, Giam doc Cty - Thanh vién.
- Ong Nguyen Duy Tién - TV HPQT, PGD Cong ty - Thanh vién

b) Pai hoi tién hanh bau Ban thu ky: 100% c6 dong c6 quyen biéu quyét
c6 mat tai Pai hoi da biéu quyét théng qua thanh phan Ban thu ky gom:
- Ba Tran Thi Quynh Trang - Truong ban
c) Pai hoi tién hanh bau Ban kiém phiéu: 100% co dong c6 quyen bleu
quyét c6 mit tai Pai hoi di biéu quyét thong qua thanh phan Ban kiém phleu gom

- Ong Vii Trong Hiép Truong ban
- Ba Thi Thi Thanh Hao Uy vién
- Ba Boan Thi Lién Uy vién

2. Pai hoi thong qua chwong trinh, thoi gian lam viéc cua Dai hi

Dai hdi da nghe 6ng Trinh Van Thanh thay mat doan chu tich trinh bay
“Chu‘omg trinh, thoi gian lam viéc cua Pai ho1” (co6 tai liéu chi tiét kém theo), va
dé nghi Pai hoi thong qua.

Dai héi biéu quyét nhat tri thong qua “Chuong trinh, thoi gian lam viéc
cua Dai hoi” vai ty Ié tan thanh 100%.

3. Pai hoi thong qua “Quy ché lam viée cia dai hi”

Dai hoi da nghe 6ng Trinh Van Thanh thay mat doan chu tich trinh bay

“Quy ché lam viéc ctia Pai hoi” (c6 tai lidu chi tiét kém theo) va dé nghi Dai hoi
thong qua.

Dai hi biéu quyét nhat tri thong qua “quy ché lam viéc cia Dai hdi” véi
ty Ié tan thanh 100%.

4. Dai hoi thong qua “Nguyén tic, thé 1é biéu quyét va phat biéu tai
Pai hoi”

Dai héi da nghe 6ng Trinh Van Thanh thay méat doan chu tich trinh bay
“Nguyén tic, thé 1 biéu quyét va phat biéu tai Dai hoi” va dé nghi Pai hoi biéu
quyét thong qua.

Dai héi biéu quyét nhat tri théng qua “nguyén tic, thé I¢é biéu quyét va
phat biéu tai Dai héi” véi ty Ié tan thanh 100%.

I1. NOI DUNG PAI HOI

1. Thong qua Dai hoi

1. T& trinh théng qua béo céo két qua hoat dong SXKD nam 2023 va
phuong huéng nhiém vu SXKD nam 2024. Do Poan Chu tich trinh bay.

2. T trinh thong qua béo céo tai chinh kiém toan nim 2023. Do Poan
Chu tich trinh bay.



3. T& trinh thong qua bao cao két qua hoat dong cia HPQT nam 2023 va
phuong hudng hoat dong nam 2024. Do Poan Chu tich trinh bay.
4. T& trinh théng qua béo céo két qua hoat dong cua Ban kiém soat nim
2023 va phuong hudng hoat dong ndm 2024. Do Ban kiém soat trinh bay.
5. To trinh thong qua chi tra tién lwong, thi lao cia HPQT, BGD, BKS,
ngudi quan ly, nguoi phu trach quan tri kiém thu ky Cong ty nam 2023 va dé
xuat phuong 4n nam 2024. Do Poan Chu tich trinh bay.
6. TO trinh thong qua phuo‘ng an phan phdi loi nhuan, trich lap cac quy, ty
1& chi tra ¢ tire nam 2023 va ké hoach nam 2024. Do Poan Chu tich trinh bay.

7. To trinh théng qua ké hoach dau tu nam 2024. Do Poan Chu tich trinh bay.
8. To trinh thong qua phuong an lya chon Cong ty kiém toan bao céo tai
chinh ndm 2024. Do Poan Chu tich trinh bay.
9. To trinh thong qua viéc chép thuan mot s6 ndi dung thude tham quyén
cua PHDCD cho HDQT thuc hién. Do Boan Chu tich trinh bay.
10. Théng qua Nghi quyét, Bién ban PHDCP thudng nién nam 2024.
2. Thio ludn, ¥ kién ciia c6 dong tai Pai hoi
Poan chu tich xin y kién dai hoi:
Tai dai hoi khong c6 ¥ kién nao tham gia phat bleu dong gop vao cac van
kién bao céo ciing nhu cac to trinh cta dai hoi. Cac ¢6 dong déu nhat tri cao voi
cac ndi dung bao céo dugc trlnh bay tai dai hoi.
3. Dai hdi biéu quyet thong qua
S6 ¢6 dong tham du Pai hoi trude khi kiém phleu 30 ¢b dong, dai dién co
dong so hiru va dai dién so htru cho 8.678.238 co phan ¢6 quyén biéu quyét,
chiém 100 % tong s6 c6 phan cé quyén biéu quyet cua Cong ty.
Sau khi nghe néi dung cac Béo cdo va cac To trinh, Dai hoi da thao luan
va biéu quyet nhat tri thong qua Nghi quyét va Bién ban véi cac ndi dung nhu sau:
3.1. Théng qua to trinh bdo cdo két qua hoat dong SXKD nim 2023
va phwong hwong nhiém vu SXKD nam 2024.
Pai hoi dd nghe Ong Phuong Kim Mimg trinh bay bdo cdo két qua hoat
dong SXKD nam 2023 va phuong huéng nhiém vu SXKD nam 2024.
* Két qua thwe hién san xuat kinh doanh nam 2023

TT Cac chi tiéu bVvT KH niam 2023 TH nam 2023 Tgll{i{
%

1 | Vén diéu 18 Ddng 86.782.380.000 |  86.782.380.000 | 100,00
2 | San lugng than nhap Tén 1.842.500 1.986.464,47 | 107,81
- Than sach (thanh phé‘irn) Tén 867.500 820.046,21 94,53

- Than Nhip khéu Tén 600.000 772.629,49 | 128,77

- Than Nguyén khai Tén 375.000 393.788,77 | 105,01
Trong dé: Than NK quy sach Tén 335.800 330.259,06 | 98,35

3 | San lugng than tiéu thy Tén 1.650.000 1.725.340,61 | 104,57
4 | Van tai thuy Tén 7.310.000 7.093.728,38 | 97,04
5 | Téng doanh thu Dong | 3.940.225.720.000 | 5.096.386.594.788 | 129,34
- | Doanh thu than Pong | 3.602.438.830.000 | 4.783.013.468.567 | 132,77

sy



Ty 1¢
T Cic chi tiéu PVT | KHnim2023 | TH nim 2023 Tﬂyﬂfﬂ
%

+ | Doanh thu than SX Dong 3.602.438.830.000 | 4.103.669.142.297 | 113,91
+ | Doanh thu than khac Pdng 0| 679.344.326.270

- | Doanh thu dich vu vén tai thiy Pong | 312.350.330.000 | 269.408.572.389 | 86,25

- | Doanh thu dich vu giao than Déng 25.436.550.000 25.471.300.479 | 100,14
- | Doanh thu, thu nhap khac Ddng 0| 18.493.253.353

6 | Loi nhuén trudc thué Dong 30.000.000.000 | 64.449.804.196 | 214,83

7 | Nop thué thu nhap doanh nghiép | Pdng 6.000.000.000 |  12.991.248.191 | 216,52

8 | Loi nhu4n sau thué Dong 24.000.000.000 |  51.458.556.005 | 214,41

9 | Loi nhuan dugc phén chia Dong 24.000.000.000 |  51.458.556.005 | 214,41
10 | Loi nhudn nim trude chua chia hét Déng 0 0

11 | Loi nhuén phan chia nim nay (100%) Déng 24.000.000.000 51.458.556.005 214,41

12 | Trich 1ap céc quy tai DN (10%) | Déng 2.400.000.000 5.145.855.600 | 214,41

- Quy khen thuong DPong 540.000.000 1.157.817.510 | 214,41

- Quy phiic loi Dong 1.620.000.000 3.653.557.476 | 225,53

- Quy thuomg nguedi quan 1y Ding 240.000.000 334.480.614 | 13937

13 | Loi nhuan chia cb tirc (du kién) 90% | Ddng 21.600.000.000 |  46.312.700.405 | 214,41

Chia ¢6 tirc bang tién mdt (90%) | Pong 21.600.000.000 |  46.312.700.405 | 214,41
Chia ¢6 tirc bing co phiéu Dong 0 0

14 | Tién luong binh quén d/ng/th 15.353.000 19.507.000 | 127,05

Nguén: Bdo cdo tai chinh tong hop ndm 2023 da dwoc kiém todn
+ Chi tiéu “San lugng than tiéu thu” tai muc 3 cot ké hoach nam 2023
dang ghi 1a 1.650.000 tan thay doi so véi s6 liéu (1.800.000 tan) ma HPQT da
trinh DPHDCD thuong nién nam 2023 thong qua, giam 150.000 tan do TCT diéu
chinh tai vin ban s6 9783/PB-KH ngay 27/1 2/2023.
+ Dy kién nam 2024 c6 doan thanh kiém tra, kiém tra ctia co quan quan 1y
Nha nuéc thuc hién thanh kiém tra Bao cdo tai chinh nam 2023 tai Cong ty, do
vay két qua san xuat kinh doanh cta Céng ty nam 2023 néu c6 su diéu chinh sau
két luan, Ban Giam ddc s& bao cdo HPQT va HPQT sé& bao cao PHPCP trong
phién hop gan nhat.
* Phwong 4n san xuat kinh doanh nim 2024

T Ciic chi tiéu PVT T"x KH nim 2024 | Ghi chi
1 | Vén diéu 1¢ dong 86.782.380.000
2 | San lugng than nhip Tan 2.247.900
- Than sach (thanh phim) Tén 897.900
- Than nhap khéu Tén 1.100.000
- Than Nguyén khai Tan 250.000
Trong do: Than NK quy sach Tén 223.800
3 | Séan lugng than tiéu thu Tan 2.200.000
4 | Vin tai thay Tén 7.750.000
5 | Tong doanh thu Trd 4.581.465,95




TT Ciic chi tiéu PVT 'l;;l; KH nim 2024 | Ghi chi
6 | Loi nhufn trude thué déng 36.000.000.000
7 | Nop thué thu nhép doanh nghiép ddng 7.200.000.000
8 | Loi nhuén sau thué ddng 100 | 28.800.000.000
9 | Trich 1ap céc quy tai DN dong 10|  2.880.000.000
9.1 | Quy khen thuong, phuc loi dong 9 2.592.000.000
- Quy khen thuéng dong 2.5 720.000.000
- Quj phiic lgi déng 6,5| 1.872.000.000
9.2 | Quy thuong ngudi quan ly dong 1 288.000.000
10 | Ty 18 LN sau thué chi tra cb tirc duy kién: dong 90 | 25.920.000.000
Chia cé tirc bang tién mat dong 90 | 25.920.000.000
11 | Tién lwong binh quan (du kién) d/ng/th 17.112.000

- PHDCD uy quyen cho HDQT dugc phép diéu chinh ké hoach SXKD
nam 2024 khi Tong cong ty Bong Biéc c6 thong béo diéu chinh.

Chu toa moi cac co dong/nguol dai dién theo Gy quyén cua cb dong/dal
biéu du hop thao luan gop ¥ vao bao céo két qua hoat dong SXKD nam 2023 va
phuong huéng nhiém vu SXKD nam 2024.

Tai Dai hoi, khong co y kién nao khac va khong c6 cau hoi nao gép y vao
bao cdo két qua hoat dong SXKD niam 2023 va phuong huéng nhiém vu SXKD
nam 2024.

Dai hoi da nghe Ong Nguyén Duy Tién - Thay mit Poan chu tich doc to
trinh thong qua bao cao ket qua hoat dong SXKD nam 2023 va phuong hudng
nhiém vu SXKD nam 2024.

Chu toa ldy v kién biéu quyét thong qua t& trinh bao cdo két qua hoat
dong SXKD nam 2023 va phuong huéng nhiém vu SXKD nam 2024.

Két qua biéu quyét thong qua:

+ Tan thanh: 8.678.238 ph:eu dai dién cho 8.678.238 co phxeu cé quyén
biéu quyét, dat ty lé 100 % tong sé co 5 phiéu c6 quyén bteu quyet cua co dong du hop;

+ Khong tan thanh: 0 phzeu dai di¢n cho 0 co phzeu o quyén biéu quyét,
dat ty lé 0% tong 56 €6 phzeu co quyen biéu quyét cua co dong du hop;

+ Khéong co y kien: () ph:eu dai dién cho 0 co phseu c6 quyén biéu quyét,
dat ty 1é 0% tong sé cé phiéu cé quyen biéu quyét ciia cé dong du hop;

3.2. Théng qua to trinh bso cdo tai chinh kiém todn nim 2023.

Pai hoi da nghe Ong Phuong Kim Mimg trinh bay chi tiét bao céo tai
chinh kiém toan nam 2023. '

Chu toa moi cac c¢d dong/ngudi dai dién theo Gy quyén cia c6 dong/dai
biéu du hop thao luan gop ¥ vao bao cdo tai chinh kiém toan nam 2023.

Tai Dai hoi, khong c6 y kién nao khac va khong c6 cau hoi nao gop y vao
béo cao tai chinh kiém toan nam 2023.

Pai hoi da nghe Ong Nguyén Duy Tién - Thay mat Poan chu tich doc to
trinh thong qua bdo cdo tai chinh klem toan nam 2023.

Chu toa lay v kién biéu quyét thong qua to trinh bdo cdo tai chinh kiém
toan nam 2023.




Két qua biéu quyét thong qua:

+ Tan thanh: 8.678.238 phleu dai di¢n cho 8.678.238 ¢ ph:eu c6 quyén
biéu quyét, dat ty I¢ 100 % tong sé cé phiéu cé quyén bzeu quyet cua co dong du hop;

+ Khong tan thanh: () ph:eu dai di¢n cho 0 co phzeu c6 quyén biéu quyét,
dat ty 1é 0 % tong sé c6 phteu c6 quyén biéu quyét cua co dong du hop;

+ Khong co y kién: phzeu dai di¢n cho 0 c6 phteu c6 quyén biéu quyeét,
dat ty 1é 0% tong s6 cé phiéu c6 quyén biéu quyet cua co6 dong du hop;

3.3. Théng qua t& trinh bdo cdo két qua hoat dong cia HPQT nim
2023 va phuong hwéng hoat dong nam 2024.

Pai hoi da nghe Ong Trinh Van Thanh trinh bay bao cédo két qua hoat
dong cua HDQT ndm 2023 va phuong hudéng hoat dong nam 2024.

Chu toa moi cac co dong/nguorl dai dién theo Uy quyén cua c6 dong/dai
biéu du hop thao luan gép ¥ vao bao cao két qua hoat dong cia HDQT nam
2023 va phuong hudng hoat dong nam 2024.

Tai Dai hoi, khong c6 ¥ kién nao khac va khong ¢ cau hoi nao gop ¥ vao
bao céo két qua hoat dong cia HPQT niam 2023 va phuong huéng hoat dong
nam 2024.

Pai hoi da nghe Ong Nguyén Duy Tién - Thay mat Poan chu tich doc to
trinh théng qua bao céo két qua hoat dong cua HDQT nam 2023 va phuong
hudng hoat dong nam 2024.

Chu toa lay ¥ kién biéu quyét thong qua to trinh béo cédo két qua hoat
dong cia HDQT nam 2023 va phuong hudng hoat dong nam 2024.

Két qua biéu quvet thong qua:

+ Tan thanh: 8.678.238 phzeu dai dién cho 8.678.238 co phzeu ¢ quyén
biéu quyét, dat ty Ié 100 % tong sé co 5 phiéu c6 quyén b:eu quyet cua co dong du hop;

+ Khong tan thanh: phzeu dai dién cho () co phzeu c6 quyén biéu quyet,
dat ty 1¢ 0% tong so cé phzeu co quyen biéu quyer cua co dong du hop;

+ Khong co y kién: 0 phteu dai dién cho 0 co phzeu o quyén biéu quyét,
dat ty 1é 0% tong s6 co phiéu cé quyén biéu quyer cua co dong duw hop;

34. Thong qua to trinh bdo cdo két qua hoat dong cia Ban kiém sost
nam 2023 va phwong huwéng hoat dong nam 2024.

Dai hoi da nghe Ba Nguyén Thu Huong - Thay mét Ban kiém soat trinh
bay bao cao két qua hoat dong ctia Ban kiém soat nam 2023 va phuong hudng
hoat dong nam 2024.

Chui toa moi cac co dong/nguorl dai dién theo uy quyén cta co dong/dai
biéu du hop thao luan gép y vao bao cio két qua hoat dong cua Ban Kiém soat
nam 2023 va phuong hudng hoat dong nam 2024.

Tai Pai hoi, khong cé y kién nao khéac va khong c6 cau hoi nao gbp y vao
bao cao két qua hoat dong cua Ban Kiém soat nam 2023 va phuong huéng hoat
dong nam 2024.

Dai h¢1 da nghe Ong Nguyén Duy Tién - Thay mat Poan chu tich doc to
trinh thong qua bao céo két qua hoat dong cia Ban Kiém soat nam 2023 va
phuong huéng hoat dong nam 2024. f

Chu toa lay y kién biéu quyet thdng qua to trinh bao cao két qua hoat
dong cua Ban Kiem soat nam 2023 va phuong hudng hoat dong nam 2024.




Két qua biéu quyét thong qua:

+ Tdn thanh: 8.678.238 phz’éu dai dién cho 8.678.238 co phz'é'u cé quyen
biéu quyét, dat ty I¢ 100 % tong sé cé phiéu cé quyén b:eu quyez cua co dong du hop,

+ Khong tan thanh: 0 ph:eu dai di¢n cho 0 co ph:eu cé quyén biéu quyét,
dat ty lé 0% tong s6 co phzeu c6 quyén biéu quyét cua co d‘ong du hop,

+ Khong co y kzen 0 phreu dai dién cho 0 co phzeu c6 quyén biéu quyét,
dat ty Ié 0% tong sé c6 phiéu cé quyén bleu quyét ciia c6 dong du hop;

3.5. Thong qua to trinh chi tra tién lwong, thu lao cho HPQT, BGD,
BKS, nguoi quan ly, nguoi phu trach quan tri kiém the ky Cong ty nam
2023 va dé xuat phwong dn nim 2024,

Pai hoi da nghe Ong Nguyén Duy Tién trinh bay to trinh chi tra tién
luong, thu lao cho HDQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri
kiém thu ky Cong ty ndm 2023 va dé xuat phuong 4n nim 2024.

Chu toa moi cac ¢ dong/ngudi dai du—;n theo uy quyen ctia c6 dong/dai
biéu du hop thao luan gbp ¥ to trinh chi tra tién luong, thu lao cho HPQT, BGD,
BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky Cong ty nam 2023 va
dé xuat phuong 4n nam 2024.

Tai Pai hoi, khong c6 ¥ kién nao khac va khong cé ciu hoi nao gop y to
trinh chi tra tién luong, thu lao cho HPQT, BGD, BKS, ngudi quan 1y, ngudi
phu trach quan tri kiém thu ky nim 2023 va dé xuat phuong an nam 2024.

Chu toa lay ¥ kién biéu quyét thong qua to trinh chi tra tién luong, thu lao
cho HPQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky
Cong ty nam 2023 va dé xuat phuong 4n nam 2024,

* Chi tra tién lwong nim 2023 DVT: dong

0 Chit dank beh | | e | Sy
I | Hoi dﬁng quan ftri 03 36 1.627.200.000 45.200.000
1 | Cha tich HDQT chuyén trach 01 12 590.400.000 49.200.000
2 | Giam dbc kiém TV HDQT 01 12 532.800.000 44.400.000
3 | Phé Giam dbc kiém TV HDQT 01 12 504.000.000 42.000.000
11 | Ban Gidm déc Cong ty 01 12 504.000.000 42.000.000
1 | Ph6 Giam dbc 01 12 504.000.000 42.000.000
I11 | Ban kiém soat 0,67 08 264.000.000 33.000.000
1 | Truéng BKS (chuyén trich) 0,67 08 264.000.000 33.000.000
IV | Nguwdi quén Iy khic 14 168 | 5.219.790.041 31.070.179
1 | TP Tai chinh kiém ké to4n trudng 01 12 460.800.000 38.400.000
2 | Trudéng cac Phong 06 72 2.272.250.822 31.559.039
3 | Quan dbc cac phan xudng 04 48 1.443.873.804 30.080.704
4 | Déi truong san Xut 02 24 694.502.157 28.937.590
5 | Giam dbc Chi nhanh 01 12 348.363.258 29.030.272
Cong 18,67 224 7.614.990.041 33.989.422




* Chi tra tién thu lao nim 2023 DVT: dong
Tong . .5 "
b Chire dsah (l;ugt?ﬁ% thﬁ]g dél?glfl;;th Tle(?igg)lao S:hﬁ!
1. Hi dong Quan tri 04 48 | 2.500.000 | 120.000.000
1 | TV HPQT khéng chuyén trach 04 48 | 2.500.000 | 120.000.000
11. Ban kiém soat 2,33 27 29.000.000
1 Truomg BKS (khong chuyén trach) 0,33 4 1.500.000 6.000.000
2 | Thanh vién BKS 02 23 | 1.000.000 |  23.000.000
I11. Nguwdi phu trach quan tri Cong ty 01 12 1.500.000 18.000.000
1 | Ngudi phu tréch quan tri 01 12| 1.500.000 | 18.000.000
Cong 7,33 87 167.000.000
* Phwong 4n chi tra tién lwong nim 2024 DVT: dong
T Chite danh gy | hiak | Mg | ke
1 | Hji dong quin tri 03 36 1.422.000.000 39.500.000
1 | Chi tich HDQT chuyén tréch 01 12 516.000.000 |  43.000.000
2 | Gidm ddc kiém TV HDQT 01 12 468.000.000 39.000.000
3 | Phé Gidm déc kiém TV HDQT 01 12 438.000.000 36.500.000
I1 | Ban Giam dbc Cong ty 01 12 438.000.000 36.500.000
1 | Phé Gidm dbc 01 12 438.000.000 36.500.000
111 | Ban kiém soat 01 12 336.000.000 | 28.000.000
1 | Truéng BKS chuyén trach 01 12 336.000.000 |  28.000.000
IV | Nguwoi quan Iy khac 14 168 4.384.800.000 26.100.000
| | TP Tai chinh kiém ké toén truéng 01 12 396.000.000 33.000.000
2 | Truéng céc Phong 06 72 1.886.400.000 26.200.000
3 | Quan ddc cac phan xudng 04 48 1.209.600.000 25.200.000
4 | Poi trudng sin xuat 02 24 595.200.000 24.800.000
5 | Giam dc Chi nhanh 01 12 297.600.000 24.800.000
Cong 19 228 6.580.800.000 28.863.158
* Phwong 4n chi tra tién thu lao niim 2024 DVT: déng
or| o eimh (LR |t ] D < 8
thang
I | Hgi dong quan tri 04 48 | 3.000.000 | 144.000.000
1 | TV HPQT khong chuyén trach 04 48 | 3.000.000 | 144.000.000
11 | Ban kiém soat 02 24 | 1.500.000 | 36.000.000
1 | Thanh vién BKS 02 24 | 1.500.000 | 36.000.000




Téng : 3 ; g

T ST éig)fmq) th’fng aan?;;/m l:;e(l;%:l;;) f:;hl:
III | Ngwoi phu trich quin tri Cty 01| 12| 2.000.000 | 24.000.000
1 | Nguoi phu trach quan tri 01| 12| 2.000.000| 24.000.000
Cong 07| 84 204.000.000

Thu lao cua thanh vién Hoi déng quan tri va Ban kiém soat dugc tinh vao
chi phi san xuat kinh doanh ctia Cong ty.

Két qua biéu quyét thong qua:

+ Tdn thanh: 8.678.238 phiéu, dai dién cho 8.678.238 co phiéu c6 quyén
biéu quyét, dat ty ¢ 100 % tong s6 c6 phiéu c6 quyén bzeu quyet cua co dong du hop,

+ Khong tan thanh: 0 phzeu dai dién cho 0 co phzeu c6 quyén biéu quyét,
dat ty 1é 0 % tong s6 co ph:eu c6 quyén biéu quyét cia cé dong du hop;

+ Khéng c6 y kién: 0 phiéu, dai dién cho 0 cé phiéu c6 quyén biéu quyét,
dat ty 1é 0% tong sé c6 phiéu cé quyén biéu quyér cuia ¢ déng du hop;

3.6. Thong qua to trinh phwong an phan phoi loi nhuén, trich 1ip cdc
quy, ty 1€ chi tra ¢b tirc nim 2023 va ké hoach nim 2024.

Dai hdi da nghe Ong Nguyén Duy Tién trinh bay to trinh phuong 4n phan
phdi loi nhuén, trich 1ap cac quy, ty 1é chi tra cd tirc ndm 2023 va ké hoach nam 2024,

Chu toa moi cic ¢ dong/ngudi dai dién theo Gy quyén cia co dong/dai
biéu du hop thao luan gép ¥ to trinh phuong an phan phdi lgi nhuan, trich lap
céc quy, ty 18 chi tra cd tirc ndm 2023 va ké hoach nam 2024,

Tai Pai hoi, khong c6 v kién nao khac va khong c6 cau héi nao gop ¥ to
trinh phuong an phan phdi loi nhuén, trich 14p cac quy, ty 1é chi tra co tic nam
2023 va ké hoach nam 2024.

Chu toa lay ¥ kién biéu quyét théng qua to trinh phwong an phan phdi lgi
nhuén, trich 14p cac quy, ty 1é chi tra ¢ tirc ndm 2023 va ké hoach nim 2024

* Phwong én phin phdi lgi nhuén, trich lap cic quy, tra to tirc nim 2023

r Noi dung PVT S tién
1 | Vén diéu 18 tai thoi diém 31/12/2023 Dong 86.782.380.000
2 | Tong sb b phan tai thoi diém 31/12/2023 Cb phan 8.678.238
3 | Loi nhudn sau thué chua phéan ph6i nam 2023 Dong 51.458.556.005
4 | Loi nhuan con lai chua phan phdi tai thoi diém 31/12/2023 Dong 51.458.556.005
5 | Phan phéi loi nhuén nam 2023 Bf"mg 51.458.556.005

5.1 | Trich 1ap cac quy tai doanh nghiép (10% LNPP) Pdng 5.145.855.600
a | Quy khen thuong, phic loi cua nguoi lao dong (9,35% LNPP) Do“:ng 4.811.374.986
- | Quy khen thwong cua nguwoi lao dong (2,25% LNPP) Dong 1.157.817.510
- | Oup phiic loi ciia ngueoi lao dong (7,10% LNPP) Dong 3.653.557.476
b | Qup thuéng nguoi quan ly (0,65% LNPP) DPong 334.480.614

5.2 | Chia cd tirc cho céc cd dong (90 % LNPP) Dong 46.312.700.405
a | Chia c6 tirc bang tién mat (90% LNPP) Dong 46.312.700.405
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TT Néi dung PVT Sé tién
b | Phdt hanh cé phiéu (0% LNPP) Dong .
6 | Ty 18 tra cd tirc bing tién mit so vi VDL % 53,36
7 | Gi4 tri ¢d tirc bing tién mit trén cb phiéu Dong/CP 5.336,64
8 | Ty 1é tra cd tirc bing cb phiéu so véi VDL % -
9 | Gia tri cb tirc bing cb phiéu trén ¢b phiéu Dong/CP -
10 | Ty 1 lgi nhuén sau thué/von diéu 1é % 59
11 | Loi nhuan con lai chua phan phdi chuyén sang nam 2024 Pdng -

1. Phwong 4n chi tra ¢ tic nim 2023

- Tbng s6 tién chi tra cb tic: 46.312.700.405 dong

- Hinh thirc chi tra: Béng tién mit

- Ty 1& chi tra c6 tirc bang tién mat: 53,36%/v6n diéu 1é (01 cb phiéu dugc
nhan 5.336,64 dong).

- Thoi gian du kién thuc hién: Quy 2 nam 2024
2. T6 chirc thue hién

- PHDCP 1ty quyén cho HPQT cén cir theo quy dinh phap luat, xem xét,
quyét dinh lién quan dén viéc t6 chirc thuc hién phuong an chi tra cb tirc bing
tién mat cho c6 dong nhu sau:
+ Quyét dinh thoi diém cu thé dé thuc hién phuong 4n chi tra ¢b tic bang
tién mat cho cb dong.
+ Quyét dinh chi tiét phuong an chi tra cd tirc bang tién mit cho cé dong.

+ HPQT chi dao va giao cho dong chi Giam dbc Cong ty va cac Phong,
co quan chuyén mén, c4 nhéan lién quan hoan thién ho so, béo cdo co quan Nha
nudc, cong bd théng tin theo quy dinh.
+ Uy quyén cho HPQT stra doi, bo sung cac quy ché ndi b cua Cong ty

(néu co).
* Ké hoach phan phoi lgi nhuin nam 2024
o4 § Néi dung PVT So tién
1 | Du kién lgi nhufin sau thué cia Cong ty nam 2024 Pong 28.800.000.000
2 | Du kién phén phéi loi nhudn nam 2024 Ddng 28.800.000.000
2.1 | Trich lap céc quy tai doanh nghiép (10% LNPP) DPong 2.880.000.000
a | Quy khen thwong, phuc loi cua nguai lao dong (9% LNPP) Pong 2.592.000.000
- | Quy khen thuong cua ngudi lao dong (2,5% LNPP) Pong 720.000.000
- | Ouy phuc loi cua nguoi lao dong (6,5% LNPP) Déng 1.872.000.000
b | Quy thuéng ngudi quan 1y (1% LNPP) Dong 288.000.000
2.2 | Chia cb tirc cho cic ¢b dong bang tién mit (90% LNST) Pdng 25.920.000.000
3 | Ty 1é tra b tirc bang tién mit so vai VDL % 29,87
4 | Dy kién gié tri ¢b tirc bang tién mat trén c¢b phiéu Pong/CP 2.987
5 | Du kién ty 1€ loi nhuén sau thué/vén diéu 1¢ % 33,19
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Két qua biéu quyét thong qua:

+ Tan thanh: 8.678.238 phiéu, dai dién cho 8.678.238 ¢6 phiéu cé quyén
biéu quyét, dat ty 1é 100 % tong sé c6 phiéu cé quyén biéu quyét ciia cé dong dw hop;

+ Khéng tan thanh: 0 phiéu, dai dién cho 0 c6 phiéu cé quyén biéu quyét,
dat ty 1é 0% tong sé c6 phiéu c6 quyén biéu quyét ciia c6 dong du hop;

+ Khéng cé y kién: 0 phiéu, dai dién cho 0 cé phiéu cé quyén biéu quyét,
dat ty Ié 0% tong sé c¢o phz’éu co quyén biéu quyét cua c¢é dong du hop,

3.7. Théng qua to trinh ké hoach dau tw nim 2024,

Dai hoi di nghe Ong Nguyén Duy Tién - Thay mat Poan chu tich doc to
trinh théng qua ké hoach dau tu nam 2024,

Pé dam bao duy tri hoat dong san xuat kinh doanh kip thoi, hiéu qua.
PHDCD ty quyén cho HPQT quyét dinh cac ndi theo ké hoach dau tu:

Pai hoi giao cho HPQT can cir tinh hinh thyc té trién khai thuc hién ké
hoach déu tu.

Két qua biéu quyét thong qua:

+ Tan thanh: 8.678.238 phié:u dai dién cho 8.678.238 co phz’é'u co quyén
biéu quyét, dat ty I¢ 100 % tong s6 ¢6 phiéu cé quyén biéu quyet cua co dong du hop

# Khong tan thanh 0 phiéu, daz dién cho 0 co ph:eu cé quyén biéu quyét,
dat ty 1é 0% tong sé co phzeu c6 quyén biéu quyét cia c6 dong du hop;

+ Khéng c6 y kién: 0 phiéu, dai dién cho 0 c6 phz‘é:u ¢ quyén biéu quyét,
dat ty 1é 0% tong sé cé phiéu cé quyén biéu quyét ciia c6 dong du hop;

3.8. Théng qua to trinh lya chon dom vi kiém todn bdo cdo tai chinh
nam 2024.

Dai hoi da nghe Ong Nguyén Duy Tién - Thay mat Poan chu tich doc to
trinh lua chon don vi kiém toan bao céo tai chinh nam 2024.

Chu toa moi céc cd dong/ngudi dai dién theo iy quyén cua co dong/dai
biéu du hop thao luan gbp ¥ to trinh lya chon don vi kiém toan bao céo tai chinh
nam 2024.

Tai Pai hoi, khong c6 ¥ kién nao khac va khong cé cau hoi nao goép v to
trinh lua chon don vi kiém toan béo céo tai chinh nam 2024.

Chu toa ldy y kién biéu quyét thong qua to trinh lya chon don vi kiém
toan bao cao tai chinh nam 2024.

Két qua biéu _quvét thong qua:

+ Tan thanh: 8.678.238 phiéu, dai dién cho 8.678.238 cé phiéu co quyé:n
biéu quyét, dat ty 1¢ 100 % tong sé co phiéu cé quyén biéu quyét ciia cé dong du hop;

+ Khong tan thanh: 0 phiéu, dai dién cho 0 cé phiéu cé quyén biéu quyét,
dat ty 1é 0% tong sé co phiéu cé quyén biéu quyét cia cé dong du hop;

+ Khéng cé y kién: 0 phiéu, dai dién cho 0 6 phiéu cé quyén biéu quyét,
dat ty 1é 0% tong sé cé phiéu cé quyén biéu quyét cua cé dong du hop;
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3.9. Thong qua t& trinh viéc chap thuin mot s6 ndi dung thude tham
quyén cia PHPCD cho HPQT thue hién.

Pai hoi da nghe Ong Nguyén Duy Tién - Thay mat Poan chu tich doc to
trinh thong qua viéc chap thuan mot sé ndi dung thudc tham quyén cua PHDBCD
cho HDQT thuc hién.

Chu toa méi cac co dong/ngudi dai dién theo iy quyén cia co dong/dai
biéu du hop thao luan gop y.

Tai DPai héi, khong c¢6 y kién nao khac va khong cé cau hoi nao gop y vao
td trinh Gy quyén trén. Chu toa ldy y kién biéu quyét thong qua to trinh Gy
quyeén.

Két qua biéu quyét thong qua:

+ Tan thanh: 8.678. 238 phiéu dai dién cko 8.678.238 ¢6 phz’éz; c6 quyén
biéu quyét, dat ty Ié 100 % tong s6 ¢6 phiéu cé quyén biéu quyet cua co dong du hop

+ Khong tan thanh 0 phiéu, dat dién cho 0 co phteu co quyén biéu quyét,
dat ty 1¢ 0% téng sé co phteu c6 quyén biéu quyét cua 6 dong diw hop

+ Khong co y kién: 0 phzeu daz dién cho 0 co ph:eu c6 quyén biéu quyeét,
dat ty 1é 0% tong sé co phiéu cé quyén biéu quyét cua cé dong dw hop;

3.10. Thong qua Bién ban Pai hoi va Nghi quyét Pai hoi.

Ba Tran Thi Quynh Trang thay mat Ban Thu ky doc du thao Bién ban va
du thao Nghi quyét Dai hoi df‘)ng co dong thuong nién nam 2024.

Két qua biéu quyét thong qua toan vin Bién ban va Nghi quyét Pai hji
dong co dong:

+ Tan thanh: 8.678.238 phiéu, dai dién cho 8.678.238 ¢6 phiéu cé quyén
biéu quyét, dat ty Ié 100 % tong SO 6 phiéu c6 quyén biéu quyét ciia cé dong die hop;

+ Khéng tan thanh: 0 phiéu, dai dién cho 0 c6 phiéu cé quyén biéu quyét,
dat ty 1é 0% tong sé cé phiéu cé quyén biéu quyét cua cé déng du hop;

+ Khéng cé y kién: 0 phiéu, dai dién cho 0 c6 phiéu cé quyén biéu quyét,
dat ty 1é 0% tong sé co phiéu cé quyén biéu quyét cuia cé dong du hop;

I11. BE MAC PAI HOI

Ong Pham Van Dinh - Thay mat ban t6 chirc Pai hoi phat biéu bé mac
Dai hoi.

Pai hoi dong c6 dong thudng nién nam 2024, Cong ty co phan Van tai va
ché bién than Pong Bic két thic vao lic 11h30 ciing ngay.

Bién ban nay duoc lap vao hoi 11h30 ngay 17 thang 4 nam 2024, ngay
sau khi Pai hoi déng cd dong thuong nién nam 2024, Cong ty cd phan Van tai
va ché bién than Pong Bic két thic chuong trinh nghj su.

Bién ban nay gom 13 (mudi ba) trang dd duoc doc lai trudc toan thé Pai
hoi dong cd dong va da dugc biéu quyét thong qua tai Pai hdi vdi 100% tong s6
phiéu c6 quyén biéu quyét cia cac ¢ dong cé quyen biéu quyét tai Pai hoi.
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Bién ban c6 gié tri thi hanh ngay sau khi két thic cudc hop.

Toan thé c¢b dong ciia Cong ty, Hoi dong quan tri, Ban kiém soat, Ban
Giam ddc va cac td chire truc thudc Cong ty cb phan Van tai va ché bién than
Pong Bic chiu trach nhiém thi hanh.

THU KY PAI HOI

e —-

-

Tran Thi Quynh Trang




CONG TY CO PHAN
VT & CB THAN PONG BAC

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tu do - Hanh phiic

sé:. 424 /BC-VICB Cdm Pha, ngay 17 thang 4 nim 2024

BAO CAO
Két qua hoat dong SXKD nim 2023
va phwong hwéong nhiém vu SXKD nam 2024

) Phén thi nhét )
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

I. KET QUA HOAT PONG SXKD NAM 2023

1. Tinh hinh chung

Néam 2023, tinh hinh Tong cong ty noi chung va Cong ty ndi riéng tiép tuc
6n dinh va phat trién vimng chic; Cong ty thuong xuyén nhén dugc sy quan tam
lanh dao, chi dao cua Bang uy, chi huy Tong cong ty; su giup do, phm hop cong |

tac cua co quan va cac don vi trong nodi bd Tong cong ty; su nd luc cb gang cia \o

toan thé cén by, dang vién, cong nhan, lao dong trong Cong ty; su ung ho cua
chinh quyen dia phuong di tao diéu kién cho dcm vi hoan thanh xuat sic nhiém
vu dugc giao. Tuy nhién gié vét tu, nhién li¢u dau vao duy tri & muc cao; nhu
cau tiéu thy than cho H§ dién tang so voi hgp dong Tong cong ty di ky; trong
khi d6 nguon than san xuat dé pha tron tiéu thu cho Ho dién lu6n khéng du; thi
truong tiéu thu HO I¢ trong sau thang cubi nam tram lang, kho tiéu thy; tinh hinh
thoi tiet dlen bién ¢ thoi diém khong thuan lei...Cac yéu to trén da tac dong,
anh huong dén hoat dong san xuat kinh doanh ctia Cong ty.

Xuat phét tir dic diém tinh hinh trén, dudi sy 1anh dao truc tiép cia Pang
uy, chi huy Cong ty, nam qua céan bg, cong nhan, lao dong trong Cong ty da phat
huy cao d¢ tinh than lam chu tap thé, lao dong sang tao, néu cao tinh than doan
két quyét tam khéc phuc moi kh6 khan hoan thanh xuét sac nhiém vu chinh tri
nam 2023, két qua dat dugc nhu sau:

2. Két qua thwe hién cdc chi tiéu chii yéu niam 2023

TT Cic chi tiéu PVT | KHnim 2023 | TH nim 2023 TIIynE;[
%

1 | Von diéu 1¢ Pdng 86.782.380.000 |  86.782.380.000 | 100,00
2 | San luong than nhép Tén 1.842.500 1.986.464,47 | 107,81
- Than sach (thanh pham) Tén 867.500 820.046,21 | 94,53

- Than Nhap khéu Tén 600.000 772.629,49 | 128,77

- Than Nguyén khai Tén 375.000 393.788,77 | 105,01
Trong do: Than NK quy sach Tin 335.800 330.259,06 98,35

3 | San lugng than tiéu thu Tin 1.650.000 1.725.340,61 | 104,57
4 | Van tai thuy Tén 7.310.000 7.093.728,38 | 97,04
5 | Téong doanh thu Dong | 3.940.225.720.000 | 5.096.386.594.788 | 129,34




Ty 1€
TT Cic chi tiéu bVvVT KH nim 2023 | TH nam 2023 THf’KgH
%
- | Doanh thu than D(“)ng 3.602.438.830.000 | 4.783.013.468.567 132,77
+ | Doanh thu than SX Déng 3.602.438.830.000 | 4.103.669.142.297 113,91
+ | Doanh thu than khéc Dong 0| 679.344.326.270
- | Doanh thu dich vu vén tai thuy Pdng 312.350.330.000 | 269.408.572.389 86,25
- | Doanh thu dich vu giao than Pdng 25.436.550.000 25.471.300.479 | 100,14
- | Doanh thu, thu nhap khic Pdng 0| 18.493.253.353
6 | Logi nhuén trude thué Déng 30.000.000.000 64.449.804.196 214,83
7 | Nop thué thu nhap doanh nghiép | Pong 6.000.000.000 |  12.991.248.191 | 216,52
8 | Loi nhuan sau thué Pdng 24.000.000.000 |  51.458.556.005 | 214,41
9 | Loi nhudn dugc phén chia Déng 24.000.000.000 51.458.556.005 214,41
10 | Loi nhudn nidm trudc chua chia hét Déng 0 0
11 | Loi nhuan phan chia nim nay (100%) Béng 24.000.000.000 51.458.556.005 214,41
12 | Trich 1ap céc quy tai DN (10%) Dé“mg 2.400.000.000 5.145.855.600 | 214,41
- Quy khen thuedng Déng 540.000.000 1.157.817.510 | 214,41
- Quy phuc loi Béng 1.620.000.000 3.653.557476/| 225,53
- Quy thuong nguoi quan ly Drﬁng 240.000.000 334.480.614 | 139,37
13 | Loi nhuén chia ¢b tire (dy kién) 90% Df’)ng 21.600.000.000 46.312.700.405 214,41
Chia ¢6 tive bang tién mdt (90%) | Dong 21.600.000.000 |  46.312.700.405 | 214,41
Chia 6 tire bang cé phiéu Pong 0 0
14 | Tién lurong binh quén d/ng/th 15.353.000 19.507.000 127,05

Nguon: Béo cdo tai chinh tong hop nam 2023 da dwoc kiém todn

+ Chi tiéu “San lugng than tiéu thu” tai muc 3 cot ké hoach nam 2023
dang ghi 12 1.650.000 tan thay ddi so véi s6 liéu (1.800.000 tan) ma HPQT da
trinh PHPCD thuong nién nam 2023 thong qua, giam 150.000 tan do TCT diéu
chinh tai van ban sé 9783/PB-KH ngay 27/12/2023.

+ Du kién ndm 2024 c6 doan thanh kiém tra, kiém tra ctia co quan quan ly
Nha nuéc thuc hién thanh kiém tra Bao cdo tai chinh nam 2023 tai Cong ty, do
vay két qua san xuat kinh doanh ctia Cong ty nam 2023 néu c6 sy diéu chinh sau
két luan, Ban Giam déc s& bao cao HPQT va HPQT sé bao cao DPHPCD trong
phién hop gan nhat.

I1. PANH GIA KET QUA THU'C HIEN CAC MAT QUAN LY NAM 2023

1. Cong tac ké hoach, dau tw

+ Cong tac ké hoach san xuat kinh doanh: Cong ty di bam sat cac chi tiéu
ké hoach cua cép trén, xay dung ké hoach SXKD nam 2023 sat véi tinh hinh
thuc té cia Cong ty theo timg giai doan. Lam tdt cong tac tham muu gitp cho
Pang uy, chi huy Cong ty dé ra cac chu truong, bién phép lanh dao, chi dao,
diéu hanh san xuét kinh doanh hop 1y; dong thoi tich cuc chi dong tim cac giai
phap diy manh cong tac tiéu thu than va kinh doanh vén tai hang hoéa bing
duong thuy gop phén lam tang doanh thu, ndm 2023 Coéng ty hoan thanh va
hoan thanh vugt mic cac chi tiéu ké hoach SXKD dé ra.



+ Cong tac dau tu: Nam 2023, Cong ty da nghiém thu va dua vao sir dung
cac hang muc thudc du an. Cac du an dau tu cia Cong ty trong nam déu chap
hanh ding Luat dau thau, quy ché dau tv XDCB cua Tong cong ty, thuc hién
dung tién d9, tiét kiém chi phi.

2. Cong tac ky thuat san xuat an toan

+ Cong tac ky thuét san Xuat: Cong ty da thuc hién nghi€ém quy trinh cong
nghg, dong thoi tich cyc nghién ctru va hoan thién quy trinh cong nghé sang
tuyén, ché bién than phu hop véi diéu kién thue té cuia don vi lam co so xay
dlmg ké hoach gla thanh theo cong doan san xuat Xay dyng va ban hanh day du
cac van ban quan ly vé cong tac mdi truong, to chirc thanh lap ban chi dao, doi
phong chéng mua bao, tim kiém ctru nan, ung pho su ¢d moi truorng theo chi
dao, hudéng dan cua Tong cong ty. Thuc h1en t6t cong tac quan ly vé s6 luong,
chat luong san pham gitp nang cao hiéu qua trong SXKD. Lam t6t cong tac
phuc vu x4c nhan khéi lugng mo.

+ Cong tac an toan bao h lao dong: Cong ty da xay dung va trién khai
thuc hién t6t ké hoach bao ho lao dong nam 2023, dong thoi xay dung phuong
an PCCC va dién tap cac phuong 4n PCCC theo quy dinh; t6 chirc L& phat dong
Théang hanh dong vé AT-VSLD nam 2023 cua Cong ty dam bao theo dung keé
hoach dé ra; da td chuc cép phat day du trang bi BHLD cho can bg, cong nhan,
ngudi lao dong trong cdng ty voi tong so tien la: 886.945.050 dong; to chuc
trién khai thuc hién day du cac giai phap dam bao an toan cua Tong Cong ty va
don vi tu nhitng ngay dau, thang dau ciia nam. Nim 2023 cong ty dam bao an
toan trong lao dong san xuat va an toan giao thong, dugc Téng cong ty danh gia
va cham diém don vi an toan Xuét sac.

3. Cong tac to chire lao dong tien lwong

D3 tap trung lam tét cong tac chuan bj va td chirc thanh cong Pai hoi
dong c6 dong thudng nién nim 2023 theo dung ké hoach dé ra. Thuong xuyén
kién toan bd may td chirc, bd tri sép xép luc luong lao dong tai cac bo phan phu
hop v6i tinh hinh nhi¢m vu cua Cong ty trong timg giai doan; thuc hién tot cong
tac quan ly lao dong va tlen lwong, phan phoi t1en luorng, thu nhép dam bao ding
ché do, ding quy ché tién luong, dung nguyén tic va quy dinh cua céap trén; dic
bi¢t la d6 quan tdm chu trong hon dén cong tac chi tra iuorng déi voi doi ngu
cong nhan k¥ thuét, lao dong truc tiép & cac bd phan san xuat. Cong tac tuyén
dung lao dong dugc dam bao chat ché, dung quy trinh, nguyén tic, cong khai
dan chu, dam bao chit luong lao dong.

4. Cong tac tai chinh, ké toan

Pa dam bao day du, dap {mg kip thoi nhu cau vé von cho hoat dong
SXKD, dau tu XDCB va cac hoat dong khac ctua don vi. Lam tot cong tac
chuyén mon va cong tac phuc vu cac doan thanh tra, kiém tra, kiém toan déi véi
Cong ty. Qua ket qua kiém tra, kiém toan da danh gia cong tac tai chinh - ké
toan thyc hién tot cac nguyén tic, ché do Nha nudc va cap trén quy dinh, Luat
ké toan, thong ké. Tinh hinh tai chinh cia Céng ty ndm 2023 dam bao lanh manh.

5. Céng tic co dién, van tai, vat tu

Trong nam 2023, da lam t6t cong tac mua sam vat tu, thiét bi phuc vu cho
san xuat dam bao theo ding nguyén tic, quy dinh ctia luat dau thau, quy dinh mua
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sam cua cong ty, cung ung kip thoi vét tu, nhién liéu phuc vu cho san xuét; lam
tot cong tac kiém tra, bao dudng nang cao hé s6 k¥ thuat va hé s6 str dung may
méc, thiét bi, phuong tién van tai dam bao an toan trong qua trinh van hanh phuc
vu kip thoi cho cong tac van chuyen ché bién va tiéu thu than. Thuc hién tot ké
hoach trung dai tu may moc thiét bi, phuong tién véan tai, ché do bao dudng
thuong xuyén xe, may.

6. Cong tac dang, cong tac chinh tri

Nam 2023 don vi di té chirc tot viéc nghién ctru, quan triét cac nghi
quyét, chi thi, ket luén, quy dinh cua Dang, trong tam la Nghi quyet Trung uong
4 (Khoa XIII) vé Tang cuong xdy dung, chinh don Pang, ngan chan, day lbi su
suy thoai vé tu tuong chinh tri, dao duc, 16i song, nhitng biéu hién “tw dién
bién"”, “tw chuyén héa” trong noi bo; Két luan sé6 01-KL/TW ngay 18/5/2021
cta Bo Chinh tri Khoa XIII vé day manh “Hoc tap va lam theo tu tuong, dao
dirc, phong cach H6 Chi Minh”; ; Nghi quyet s6 28-NQ/TW ngay 17/11/2022 cua
BCHTW bang (Khoa XIII) vé tiép tuc doi méi phu’orng thirc 1anh dao, cam
quyen ctiia Pang d6i voi hé thong chinh tri trong giai doan méi; Quy dinh s6 08-
Qdi/TW ngay 25/10/2018 cia Ban Chap hanh Trung wong Dang vé Quy dinh
trach nhi¢m néu guong cua can b, dang vién, trudc hét 1a Uy vién Bg Chinh tri,
Uy vién Ban Bi thu, Uy vién Ban Chap hanh Trung uong; trién khai dot sinh
hoat chinh tri, tu tuong sau rong vé ndi dung tac pham “Kién quyét, kién tri dau
tranh phong chéng tham nhiing, tiéu cuc, gop phan xay dung Dang va Nha nudce
ta ngay cang trong sach, virng manh” cua Téng Bi thu Nguyén Phti Trong.

Trong nam 2023 don vi thuong xuyén cham lo dam bao du viéc lam, néng
cao thu nhap va dam bao noi @n, nghi cho can bg, nhan vién, ngudi lao dong
ngay cang khang trang, sach dep. Té chirc tong két phong trao thi dua quyét
thdng ndm 2023. Qua tong két phong trao thi dua quyet thang nam 2023, Cong
ty duoc Tong cong ty ting Co thi dua; cé 24 tap thé truc thudc va 243 ca nhan
duoc khen thudng.

7. Cong tac hau can, doi song, cong tac chinh sach dén on dap nghia

- Cong tdc hdu can, doi song: Da tich cuc chu dong lam tot cong tac phuc
vu cho co quan, cung nhu cac bo phan san xuat gop phan cai thién va nang cao
diéu kién lam vigc, nghi ngoi cho can by, CNVC, lao dong. Cong tac phuc vu
doi song timg budc duge néng lén, dam bao ding ticu chuan dinh 1u’0’ng, chat
lugng cac bilra &n, dam bao t6t v€ sinh an toan thuc pham; thuc hién tét cong tac
vé sinh phong dich, t6 chuc tot viéc kham bénh dinh ky cho cong nhan, ty 1¢
quan s6 khoé thuong xuyét dat 98,5% tro 1€n. Thuc hién day du cac ché do
chinh sach cua Nha nudce d6i voi nguoi lao dong; cham lo tot doi song vat chat,
tinh than va bé tri di viéc lam cho nguoi lao dong, trong nam Coéng ty to chirc
cho nguoi lao dong di nghi dudng dugc 145 nguoi voi 5O tlén 1a 250 triéu dong.

Cong tac chinh sach dén on dap nghia: Cong ty t6 chic tham hoi téng
qua cho cac dong chi than nhan liét sy, tang qua tét cho cong nhan méc bénh
hiém nghéo, gia dinh kh¢ khén, tang qua dong vién cho cong nhan 1én ducmg
nhap ngti v4i so tlen 1a 29 triéu dong. Trong nim 2023 don vi da tham gia ung
hé cac quy do cip trén va dia phuong phat dong véi tong so tién trén 945 tridu
dong. Cu thé:



+ Ung ho phong trao thi dua “Quan doi chung sirc xay dung nong thon
méi” 1a 547 triéu dong; quy dén on dép nghia 1a: 168 triéu dong

+ Ho trg kinh phi xay 05 nha tinh nghia cho 05 d6i tuong c6 hoan canh
khé khan vé nha ¢ nam 2023 1a: 100 triéu dong.

+ Ung ho Quy phong chéng thién tai tim kiém ctru nan thanh phé Cam
Pha 1a: 80 triéu dong.

+ Ung ho cho céc gla dinh thucrng binh, liét s§; Ung ho Hoi nguoi tan tat;
Ung hd quy khuyen hoc va Ung ho cac qu do dia phuong trén dia ban don vi
dimg chan véi tong s6 tién 1a: 50 triéu dong.

8. Hoat ddng ciia HPQT, BKS va cic to chire trong hé thong chinh tri
cua Cong ty

a) Hoi dong quan tri: Da thyuc hién day du chirc nang, nhiém vu theo quy
dinh, kip thoi chi dao va giai quyét cac van dé quan trong cua Cong ty. Cac nghi
quyét, quyét dinh ctia Hoi dong quan trj ban hanh kip thoi, dinh huéng ding cho
Cong ty hoat dong dam bao hi¢u qua SXKD, phu hop véi quy dinh cua Luat
Doanh nghiép va Picu & Cong ty.

b) Ban kiém soat: Thuc hién t6t nhiém vy, quyén han ctia Ban kiém soét
duoc quy dinh trong Piéu 1. Trong nim Ban kiém soat da dé xuat voi Hoi dong
quan tri, Ban Giam dbc thuce thi c6 hiéu qua trong qué trinh hoat dong san Xuét,
kinh doanh cua Cong ty.

¢) Hoat dong cua cac to chic trong hé thong chinh tri: Duéi su linh dao
ctia Pang bd Cong ty di tao nén sic manh tong hop trong hé thong chinh tri.
Cac t6 chic doan thé va chuyén mén cu thé hoa bang cac chuong trinh hanh
dong thiét thuc trén cac linh vuc hoat dong cong tac, thuc hién tét chtrc ning
nhiém vu cua ting t6 chirc, gop phan quyét dinh vao viéc hoan thanh nhiém vu
chinh tri cua Cong ty.

Phan thir hai
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2024

*Pic diém tinh hinh:

Nam 2024, bén canh nhiing thuan loi, Cong ty tiép tuc gap khong it nhiing
khé khan, théch thic tic dong t6i qué trinh thyc hién nhiém vu va xdy dung don
vi; gia ban than san xuét cho ho dén quy 12024 chua tang; cac phuong tién van
tai nhat 12 van tai thuy dang trong thoi ky xubng cép, phai stra chira dai tu nhiéu;
du kién gia vat tu, nhién liéu dau vao phuc vu cho san xuét va sinh hoat s& ¢6
nhidu bién dong; chi phi cho cong tac mdi trudng tang cao; thoi tiét dlen bién
phuc tap kho luong mua, bdo 1on cé thé xay ra, day cling la nhung yéu té anh
hudng truc tiép dén qua trinh t6 chirc diéu hanh san xuat, ché bién, tiéu thy than;
kinh doanh vén tai thuy va viéc thuc hién cac nhiém vu khac cua Cong ty.

Xudt phdt tiv dic diém tinh hinh trén Cong ty xdc dinh muc tiéu,
phwong hwong nhiém vu nam 2024 nhw sau:
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I. MUC TIEU, NHIEM VU NAM 2024
1. Céc chi tiéu ké hoach san xuat kinh doanh nim 2024

TT Ciic chi tiéu PVT T(;:f KH nim 2024 | Ghi chi
1 | Von didu 1¢ dong 86.782.380.000
2 | San lugng than nhép Tan 2.247.900
- Than sach (thanh pham) Tén 897.900
- Than nhép khéu Tén 1.100.000
- Than Nguyén khai Tén 250.000
Trong doé: Than NK quy sach Tén 223.800
3 | San lugng than tiéu thy Tén 2.200.000
4 | Van tai thay Tén 7.750.000
5 | Tong doanh thu Trd 4.581.465,95
6 | Loi nhuan truge thué ddng 36.000.000.000
7 | Nop thué thu nhap doanh nghiép dong 7.200.000.000
8 | Loi nhuén sau thué ddng 100 | 28.800.000.000
9 | Trich lap cac quy tai DN dong 10 2.880.000.000
9.1 | Quy khen thuong, phuc loi dong 9 2.592.000.000
- Qup khen thuong déng 2,5 720.000.000
- Quy phiic lgi dong 6,5| 1.872.000.000
9.2 | Quy thuong nguoi quan Iy dong / 288.000.000
10 | Ty 1é LN sau thué chi tra cb tirc dy kién: dong 90 | 25.920.000.000
Chia c6 tire bang tién mdt déng 90 | 25.920.000.000
11 | Tién luong binh quan (dy kién) d/ng/th 17.112.000

- PHDCPD uy quyén cho HPQT dugc phép diéu chinh ké hoach SXKD
nam 2024, khi Tong cong ty Dong Bic c6 thong bao diéu chinh.

I1. MOT SO BIEN PHAP THUC HIEN CHU YEU

1. Cong tac ke hoach, dau tw

- Céng tdc ké hoach san xuat kinh doanh: Tap trung chi dao diéu hanh san
xuat khoa hoc, linh hoat, san xuét phai gén lién véi nhu cau thi truong; thuc hi¢n
cac bién phap nham kiém soat chit ché chi phi san xuét, thuong xuyén bam nam
tinh hinh dién bién thi truong dé day manh ke hoach tiéu thy; lam t6t cong tac
phdi két hop vdi cac don vi trong va ngoai Téng cong ty dé thuc hién céc chi
tiéu san lugng ve tlep nhan, ché bién, tiéu thu than va vén tai thuy theo hop dong
da ky két; quan tam dau tu cong tac ché bién séu dé tao ra cac chung loai than c6
chét luong tét nhdm ting doanh thu. Cu thé: Céac ching loai than cam thanh
pham nhap tur cac don vi khai thac trong Tong cong ty, cho van chuyen vé kho
Nam Khe Tam, té chirc sang lai, thu hoi ching loai than trén va dudi sang. Sau
dé van chuyén nhép kho PX 1 than duéi sang dé phuc vu tiéu thy; than trén sang
dua vao tuyén rira, thu hdi cac loai than cuc, cam chat luong cao. Chéap hanh

nghiém phap luat va cac quy dinh cia cap trén trong san xuat va tiéu thu than.




- Cong tac dau tw, xdy dung co ban: Cong tac DPTXD Cong ty luén bam sat
muc tiéu, yéu cau nhiém vu SXKD dé trién khai cong tac dau tu ding hudng, ¢6
trong tam, trong dlem phat huy hiéu qua cua cac dy an dau tu, khong dau tu cac
du 4n chua thuc su can thiét.

2. Cong tac ky thuat, an toan

+ Cong tac ky thuat san xuat Can tlep tuc ddy manh phong trao thi dua phat
huy sang klen cai tién ky thuat, d6i méi cong ngh¢ san xuat nham néng cao hiéu
qua nang suét lao dong, chat lugng san pham, duy tri nghiém quy trinh cong nghe
san xuat. Tap trung xay dyng quy trinh cong nghé phu hop véi chi phi cia don vi
sau khi duoc Tong cong ty phé duyét ké hoach SXKD cho cong ty, thuc hién t6t ké
hoach phong chdng mua bao, tim kiém ctru nan, ung pho sy ¢6 moi truong va bao
v€ mdi truong; quan Iy chit ché sb luong, chét luong than trong céc khau tiép nhén,
ché bién, pha trén va tiéu thu.

+ Cong tac an toan v¢ sinh lao dong: Tiép tuc thuc hién nghiém cac bién
phap an toan trong SXKD va an toan trong tham gia giao thong. Bam bao cac ché
d6 bao ho lao dong theo quy dinh, Chu trong cong tac huén luyén ATLD chi s6 lao
dong mai tuyén dung, thuorng xuyén kiém tra, giam sat viéc thuc hién cac quy dinh
ve an toan v¢ sinh lao dong ¢ céc phan xuong, Chi nhanh, Pdi san xuat. T6 chirc
L& phat dong Thang hanh dong vé AT-VSLD niam 2024 va dién tap cac phuong
&n PCCC theo quy dinh. Pam bao trong nam don vi an oan tuyét déi trong lao’
dong va tham gia giao thong.

3. Cong tic to chirc lao dong va tién lwong

Tiép tuc kién toan cong tac t6 chire, sap xép bd tri luc luong lao don
trong Cong ty hop ly dé dap tmg véi yéu cau nhiém vu cua Cong ty trong tun
thoi dlem Lanh dao chit ché cong tac tuyén dung lao dong dam bao din
nguyen téc, chat lugng lao dong. Nang cao hon nira cong tac quan ly lao dong,
tién lucmg, tiép tuc hoan thién quy che tra luong dam bao ché d6 quy dinh, phu
hgp voi tinh hinh thyc té ctia Cong ty, nhat la quan tam dén ché do chi tra luong
doi v6i doi ngli cong nhén lao dong truc tlep ¢ cac bo phan san xuat nham dam
bao tot hon nita doi séng, thu nhap, dong vién tinh than dé nguoi lao dong yén
tam gan bo xay dung don vi lau dai.

4. Cong tac tai chinh, ké todn

Tich cuc khai thac cac nguon von vay, thuong xuyén dam bao du von dap
ng nhu cau cho dy 4n dau tu xay dung O 80 vat chat ky thuét, nhiém vu SXKD
va cac hoat dong cua don vi. Stir dung von ding muc dich, tlet kiém co hiéu qua
thye hién nghi€m chinh ché d tai chinh, Luét ké toan, thong ké cua Nha nudc
va quy dinh cta cap trén. Pam bao tai chinh ctia Céng ty ludn lanh manh.

5. Cong tac co dién, van tai, vat tw

Tang cuong hon nita cong tac quan ly vat tu xe may va phuong tién van
tai thuy; thuong xuyén theo doi va quan ly t6t dinh mirc tiéu hao vat tu, nhién
liéu, phy tung thay thé dam bao tiét kiém, an toan, hiéu qua trong qué trinh sir
dung. Thuc hlen tot cong tac cung ung vat tu, nhién liéu, phu tung kip thm phuc
vu cho san xuat dam bao chat lucmg, gia ca hop 1y. Thuong xuyén tién hanh
cong tac kiém tra, bao dtrcmg may moéc, thiét bi, phuong tién van tai. Tiép tuc
thue hién ¢6 hiéu qua cugc van dong 50 cua Bo Quéc phong.




6. Cong tac thuc hanh tiét kiém chong tham 6 lang phi

Tiép tuc quan triét phép lénh vé thuc hanh tiét kiém chong lang phi,
thuong xuyén gléo duc ¥ thire tiét kiém cho can b, CNVC, lao dong, dac biét 1a
¥ thirc trong st dung dién, nuéc, vin phong pham. Téang cudng cong tac quan ly
vat tu tai san, xay dung cac dinh muc chi phi san xuat hop ly. Lam tot cong tac
kiém tra, giam sat cac ndi dung chi ti€u, thuc hanh triét dé tiét kiém. Kién quyet
chdng cac biéu hién tham 6, lang phi cua cong gay that thoat tai san ctia don vi.

7. Cong tic xay dung Pang va cong tac chinh tri

Té chirc quén triét hoc tap tot cac chi thi, nghi quyet clia cac cap. Tang
cuong sy lanh dao cua Pang bg, thuc hién tét nguyén tic tap trung dan chu, xay
dung déi ngt dang vién gan lién véi xay dung doi ngu can bg. Khong ngung
nang cao nang lyc lanh dao va stc chién déu cua t6 chirc co so dang, xdy dung
chi, Pang bd TSVM; lam t6t cong tac dan van, tich cuc tham gia xay dung cum
dia ban an toan; thuc hién c6 né nép ngay sinh hoat chinh tri vin ho4 tinh than,
tang cuong hon nira cong tac quan 1y ky luat, bai trir céc té nan xa hoi, khong dé
nay sinh trong don vi.

8. Cong tac quan ching

Tiép tuc nang cao chat lugng hoat dong cua cac t6 chirc quan chung, day
manh cac phong trao thi dua quyét thang, ket hop chat ché voi phong trao thi
dua ctia céc to chirc quan ching. Lam tot cong tac tuyén truyén, gido duc vé an
toan lao dong, phat huy sang k1en cai tién ky thuat nang cao nang suat lao dong,
tiét kiém chi phi trong san xuat kinh doanh. Xay dung nhiéu dlen hinh ¢4 nhéan
va tap thé tién tién trong don vi, néu guong nguoi tot, viéc tt 1am cho phong
trao thi dua quyet thdng phat trién rong khdp tro thanh dong luc 16n thic day
hoan thanh thang loi nhiém vu chinh tri cua Cong ty ndm 2024.

Kinh thua quy c6 dong! Trén day la bao cao két qua hoat dong san xuét
kinh doanh nim 2023 va phuong huéng nhiém vu nim 2024 cua Cong ty cb
phén Van tai va ché bién than Dong Bic xin duoc bao cao trude Pai hoi.

Thay mit Ban Giam déc Cong ty! toi xin dugc cam on su cé ging cua
CBCNYV, lao dong trong Cong ty; sy ung ho va tin tuong cua Quy cb dong, cac
doi tac, ban hang trong ndm qua. Cong ty rat mong tiép tuc nhan duoc su ung
hg, giup do cua quy ¢o dong va cac ddi tac, ban hang trong cac nam tiép theo.

Kinh mong quy c6 dong tham gia dong gop ¥ kién dé xdy dung Cong ty
co phan Van tai va cheé bién than Péng Béac ngay cang phat trién bén virng.
Kinh trinh Pai hoi déng ¢ dong xem xét va biéu quyét thong qua./.
Tran trong cim on!
Noi nhin:
- PHDCP nam 2024;
- HPQT, BGD, BKS;

- Céc cb dong/dai dién cb dong;
- Luu: VT, TCLD. T10.

Thuong t4 Phuong Kim Mumg



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Pic 1ap - Tw do - Hanh phiic
Sé:. 45 /BC-HDQT Cém Phd, ngay 17 thang 4 niim 2024
BAO CAO

Két qua hoat dong ciia Hi dong quan tri nim 2023
va phwong huwéng hoat dong nam 2024

Can cu Luat Doanh nghiep s6 59/2020/QH14 ngay 17/6/2020;

Can cir Piéu 1& Cong ty ¢6 phan VT&CB than Dong Bic;

Hoi dong quan tri Cong ty co phan Vai va ché bién than Dong Béc xin
bao cao DPHDCD, cac quy cb dong vé két qua hoat dong ctia Hoi dong quan tri
nam 2023 va phuong hudng hoat dong nam 2024 nhu sau:

x ) Phén thir nhat . )
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2023

I. Panh gia cia HPQT vé hoat dong ciia Cong ty trong nim 2023

1. Co cau Hoi dong quan tri

Sé luong thanh vién Hoi dong quan tri 1a 05 ngudi, co cau thanh vién Hoi
dong quan tri gdbm: Chu tich HPQT, 02 thanh vién HPQT diéu hanh (kiém
Giam déc va Pho Giam ddc), 02 thanh vién HDQT khong diéu hanh (1a c6 dong
chién luoc ctia Cong ty).

2. Panh gia két qua hoat dong san xuit kinh doanh nim 2023

Cong ty da bam sat ké hoach SXKD nam 2023 theo thong bao chi tiéu ctia
Téng cong ty va ké hoach ctia Cong ty di xac dinh, dong thoi cin cir tinh hinh
thuc té cua Cong ty dé ra chu truong, bién phap lanh dao sat dung, kip thoi, tap
trung chi dao, diéu hanh SXKD theo ké hoach d dé ra. Tich cuc chu dong day
manh viéc tim kiém ngudn than c6 ngudn gbc nhép khéu va mua thuong mai vé
dé ché bién, pha tron dam bao t6t nguon chan hang chii dong cho cong téc tiéu thu
than va kinh doanh vén tai hang héa bang dudng thiy. Két qua dat dugc cu thé
nhu sau:

T Cac chi tiéu bVT KH nam 2023 TH nim 2023 Tgll(gll
%

1 | Vbn diéu 1¢ Ddng 86.782.380.000 |  86.782.380.000 | 100,00

2 | San luong than nhap Tén 1.842.500 1.986.464,47 | 107,81

- Than sach (thanh phim) Tén 867.500 820.046,21 | 94,53

- Than Nhap khéu Tén 600.000 772.629,49 | 128,77

- Than Nguyén khai Téan 375.000 393.788,77 | 105,01
Trong do: Than NK quy sach Tan 335.800 330.259,06 | 98,35

3 | San lugng than tiéu thy Tén 1.650.000 1.725.340,61 | 104,57

4 | Van tai thuy Tén 7.310.000 7.093.728,38 | 97,04




Ty 1€
TT Cac chi tiéu bVvT KH nam 2023 | TH nam 2023 THﬁK';H
%
5 | Tong doanh thu Pdng | 3.940.225.720.000 | 5.096.386.594.788 | 129,34
- | Doanh thu than Déng 3.602.438.830.000 | 4.783.013.468.567 | 132,77
+ | Doanh thu than SX Pong | 3.602.438.830.000 | 4.103.669.142.297 | 113,91
+ | Doanh thu than khac Pdng 0| 679.344.326.270
- | Doanh thu dich vu vén tai thiy Pong | 312.350.330.000 | 269.408.572.389 | 86,25
- | Doanh thu dich vu giao than Pdéng 25.436.550.000 25.471.300.479 | 100,14
- | Doanh thu, thu nhap khac Pong 0 18.493.253.353
6 | Loi nhudn trude thué Pong 30.000.000.000 | 64.449.804.196 | 214,83
7 | Nop thué thu nhép doanh nghiép | DPong 6.000.000.000 |  12.991.248.191 | 216,52
8 | Loi nhuén sau thué Déng 24.000.000.000 51.458.556.005 214,41
9 | Loi nhuén dugc phan chia D("‘)ﬂg 24.000.000.000 51.458.556.005 214,41
10 | Loi nhuan nam trude chua chia hét Démg 0 0
11 | Loi nhudn phén chia nAim nay (100%) Bé)ng 24.000.000.000 51.458.556.005 214,41
12 | Trich lap cac quy tai DN (10%) Dong 2.400.000.000 5.145.855.600 | 214,41
- Quy khen thudng Déng 540.000.000 1.157.817.510 | 214,41
- Quy phiie loi Dong 1.620.000.000 3.653.557.476 | 225,53
- Quy thuong nguoi quan ly Pong 240.000.000 334.480.614 | 139,37
13 | Loi nhudn chia cb tirc (dy kién) 90% | Dong 21.600.000.000 |  46.312.700.405 | 214,41
Chia ¢é tire bang tién mdt (90%) | Dong 21.600.000.000 |  46.312.700.405 | 214,41
Chia ¢é tire bing co phiéu Ding 0 0
14 | Tién luong binh quén d/ng/th 15.353.000 19.507.000 | 127,05

Nguon: Bdo cdo tai chinh tong hop nam 2023 da dwoc ktem toan

+ Chi ti€u “San lugng than tiéu thu” tai muc 3 cot ké hoach nam 2023
dang ghi 12 1.650.000 tan thay doi so véi so liéu (l 800.000 tan) ma HPQT da
trinh DPHDCD thucmg nién nam 2023 théng qua, giam 150.000 tan do TCT diéu
chinh tai van ban s6 9783/DB-KH ngay 27/12/2023.

+ Dy kién nam 2024 c6 doan thanh kiém tra, kiém tra ctia co quan quan 1y
Nha nudc thyc hi¢n thanh kiém tra Bao cdo tai chinh nam 2023 tai Cong ty, do
vay két qua san xuét kinh doanh cua Cong ty nam 2023 néu c6 sy diéu chinh sau
két luén, Ban Giam déc s& bao cao HPQT va HPQT sé bao cdo DPHPCD trong
phién hop géan nhat.

3. Panh gia cong tac dau tw, tinh hinh thye hi¢n cic dy an

- Nam 2023, Cong ty t6 chirc trién khai thuc h1en cac du an theo tién do
xay dung va theo diing ké hoach di dugc phé duyét, gia tri thuc hién dyu 4n nim
2023, gobm c6 nhu sau:

Téng sb: 4.127. 358.470 dong, gom co:

+ Chi phi xdy lap 1.823.137.643 dong

+ May méc thiét bj: 1.868.828.975 dong

+ Chi phi khac: 435.391.852 dong

- Cac du an dau tu cla Cong ty trong nam déu chap hanh dung Luét dau
thau quy ché dau tu XDCB cua Tong cdng ty, thuc hién dung tién dd, hiéu qua,
tiét kiém chi phi gop phan tang thém nang luc san xuat cai thién diéu kién lam
viéc va sinh hoat, dap Gng yéu cau nhiém vu SXKD cua Cong ty.
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I1. Dinh gia hoat dng ciia HDQT va cong tic phdi hop véi BKS

1. Panh gia hoat dong cia HPQT

- Hoi dong quan tri da thuc hién quyen va nghla vu theo quy dinh tai Diéu
1€ Cong ty va dong thoi thuc hién day du cac quyen va nghia vu do PHDCD dé
ra, phé duyét cac van dé theo phan cép quan ly dé Giam doc trién khai thuc hién.

- Trong ndm 2023, Hoi dong quan tri da t6 chirc 51 phién hop dinh ky va
hop gian tiép, lay y kién bang véan ban dé xem xét quyét dinh cac van dé quan 1y
cua Cong ty theo tham quyén Hoi dong quan tri, trong d6 da ban hanh 51 Nghi
quyét va mot so cac Quyet dinh, van ban theo tham quyen theo dung quy dinh
cua Phap luat va biéu 1¢ Cong ty. (co phu luc téng hop cdc Ngh: quyét kem theo)

- Hoi dong quan tri da truc tiép kiém tra, danh gia cac két qua hoat dong
cua Cong ty chi dao Cdong ty thuc hién céc hoat dong dau tu tai chinh bao toan
va phat trien dugc nguén von chi s¢ hitu va dem lai hi¢u qua, loi nhuan cao,
dong thoi luén bam sat tinh hinh thuc té cia Cong ty de dé ra cac chu truong,
Nghi quyet Quyét dinh nham chi dao kip thoi va tao didu kién thuét loi cho Ban
Giam doc Cong ty hoan thanh nhi¢m vu san xuat kinh doanh.

2. Céng tic phoi hop voi Ban kiém soat

- Nam 2023, Ban kiém soat Cong ty da tham du day du céac cude hop cua
HDQT; dong thoi Ban kiém soat da dugc HDQT va ban diéu hanh Cong ty cung
cap day du thong tin va céc tai lidu lién quan dén hoat dong ctia Cong ty dé thuc
hién cong tac kiém tra, giam sat.

- Trong nam Ban kiém soat khong nhén dugc bat ky don thu khiéu kién
nao lién quan dén HDQT va ban diéu hanh.

I11. Chi tra tién lwong, thu lao cia HPQT, BGD, BKS, nguoi quan 1y,
nguoi phy trach quén tri kiém thw ky Cong ty nam 2023

- Quyét toan tién luong, thu lao cia HPQT, BGD, BKS, nguoi quan ly,
ngudi phy trach quan tri kiém thu ky Cong ty tinh theo chi tiéu lgi nhuan dat va
vuot ké hoach, cu the

1. Chi tra tién lwong nim 2023 . DVT: dong

T Chite danh et | g | b | sk
1 | Héi dong quén tri 03 36 | 1.627.200.000 45.200.000
1 | Chu tich HDQT chuyén trach 01 12 590.400.000 49,200.000
2 | Giam dbc kiém TV HDQT 01 12 532.800.000 44.400.000
3 | Pho Giam doc kiém TV HPQT 01 12 504.000.000 42.000.000
II | Ban Gidm déc Cong ty 01 12 504.000.000 42.000.000
1 | Phé Giam dbc 01 12 504.000.000 42.000.000
III | Ban kiém sot 0,67 08 264.000.000 33.000.000
1 | Truémg BKS (chuyén tréch) 0,67 08 264.000.000 33.000.000
IV | Nguwoi quén Iy khéc 14 168 |  5.219.790.041 31.070.179
1 | TP Tai chinh kiém ké toan truéng 01 12 460.800.000 38.400.000
2 | Trudng cic Phong 06 72 | 2.272.250.822 31.559.039
3 | Quan ddc cic phan xuong 04 48 1.443.873.804 30.080.704
4 | Pi truong san xuét 02 24 694.502.157 28.937.590
5 | Giam déc Chi nhénh 01 12 348.363.258 29.030.272
Cong 18,67 224 | 7.614.990.041 33.989.422
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- Nam 2023, tién luong cua HPQT, BGD, BKS, nguoi quan ly Cong ty
huong luong theo Thong tu 28/2016/TT-BLDTBXH cua B Lao dong thuong
binh va xa hdi va theo Quy ché quan ly lao dong tién lvong cua Cong ty.

2. Chi tra tién thu lao nim 2023 PVT: dong

N 80 | 0P8 |  Mgc | Tidnthilao | Ghi

L) Chire danh (ngu‘b?) thsz'léng dong/ng/th (ddng) chua
1. Hoi dang Quan tri 04 48 | 2.500.000 | 120.000.000
1 TV HDQT khong chuyén trach 04 48 2.500.000 | 120.000.000
I1. Ban kiém soat 2,33 27 29.000.000
1 Truong BKS (khong chuyén tréch) 0,33 4 1.500.000 6.000.000
2 Thanh vién BKS 02 23 1.000.000 23.000.000
I11. Ngwdi phu trich quan tri Cong ty 01 12|  1.500.000 | 18.000.000
] Ngudi phu trach quan tri 01 12 1.500.000 18.000.000
C(';mg 7,33 87 167.000.000

IV. Panh gia viéc thue hién Nghi quyét DHDPCD thwong nién nim 2023

Cong ty da thuc hién ddy du, ding nhimg noi dung cua Nghi quyét da
dugc PHDCPD thuong nién nam 2023 théng qua bao gom:

- Lanh dao, chi dao va diéu hanh Céng ty hoan thanh va hoan thanh vuot
mirc céc chi tiéu ké hoach SXKD theo Nghi quyét DPHPCD thuong nién nim
2023 dé ra.

- Thyuc hién chi tra tién luong, thu lao cho HBQT, BKS, BGD, nguoi
quan 1y, nguoi phu trach quan tri kiém thu ky Cong ty va phén b6 céc quy theo
dung Nghi quyét Dai hoi.

- Pi lya chon Céng ty kiém toan doc lap thuc hién viéc kiém toan béo cdo
tai chinh nam 2023 12 Chi nhanh Ha N6i - Cong ty TNHH Kiém toan va tu van
UHY, dia chi: Tang 6, B2 toa nha Roman Plaza dudong T Hiru, phuong Dai
Md, quan Nam Tir Liém, TP Ha Noi, Viét Nam, ky ngay 16 thang 6 nam 2023.

, Phén thi hai
PHUONG HUONG HOAT PONG CUA HPQT NAM 2024

1. Phuong hwéng hoat dong

HDQT sé tiép tuc dinh hudéng cho su phat trién cua Cong ty theo hudng
phan dau nim sau ting truong cao hon nam trude, vugt chi ti€u ke hoach dé ra,
bao dam loi ich ctia cac ¢ dong. Céc chi tiéu du kién trong nam 2024 nhu sau:

TT Ciic chi tiéu PVT T(;o')"’ KH nim 2024 | Ghi chd
Vén didu 1& dong 86.782.380.000
2 | San lugng than nhap Tan 2.247.900
- Than sach (thanh phim) Tén 897.900
- Than nhép khau Tén 1.100.000
- Than Nguyén khai Tan 250.000




TT Cic chi tiéu PVT T;lf KH nim 2024 | Ghi chi
Trong do: Than NK quy sach Tdn 223.800
3 | San lugng than tiéu thy Tén 2.200.000
4 | Van tai thiy Tén 7.750.000
5 | Téng doanh thu Trd 4.581.465,95
6 | Loi nhudn trudc thué ddng 36.000.000.000
7 | Nop thué thu nhip doanh nghiép dong 7.200.000.000
8 | Loi nhuén sau thué ddng 100 | 28.800.000.000
9 | Trich 1ap céc quy tai DN dong 10 2.880.000.000
9.1 | Quy khen thuéng, phic loi dong 9| 2.592.000.000
- Quy khen thiong dong 2,5 720.000.000
- Quy phiic loi dong 6,5 1.872.000.000
9.2 | Quy thucng nguoi quan ly dong 1 288.000.000
10 | Ty 1& LN sau thué chi tra c6 tirc dy kién: dong 90 | 25.920.000.000

Chia cé titc bang tién mdt déng 90| 25.920.000.000 )

11 | Tién lvong binh quén (du kién) d/ng/th 17.112.000 \-

- PHDCD uy quyén cho HPQT dugc phép diéu chinh ké hoach S)Llﬂﬁf
nam 2024 khi Téng cong ty Dong Biéc c6 théng bao diéu chinh. S

Nam 2024, s& danh ddu nhiéu budc chuyén bién trong hoat dong san x >
kinh doanh va quan tri caa Cong ty. Do do HPQT va Ban diéu hanh s& tiép tuc
phat huy nhing thé manh sin c6 cia Cong ty, dong thoi khic phuc nhirng kho
khan dé dap tng kip thoti vai xu thé phét trién cua thi truong, thic day hon nira
hoat dong san xuét kinh doanh cta Cong ty. Cu thé:

- HBQT giao cho Ban Giam dbc Cong ty chu dong trién khai thuc hién
linh hoat cac phuong 4n t6 chirc san xuat, té chirc lao dong, hoan thanh céc chi
tiéu san xuat kinh doanh nam 2024 theo ké hoach, dam bao lgi nhudn, ¢6 tirc cho
céc co dong cua Cong ty va bao toan phat trién von.

- Tiép tuc ra soat, ban hanh mot s6 quy ché quan tri cia Cong ty phu hop
v6i cac quy dinh cua Nha nudc va Tong cong ty bao dam su thong sudt trong
viéc chi dao ctia HPQT va té chic didu hanh ciia Giam dbc Cong ty dén cac co
quan, don vi va nguoi lao dong trong Cong ty.

- Tiép tuc tap trung cai thién diéu klen lam viéc; td chic ra soat, b6 sung
cac dinh murc kinh té k¥ thudt; ting ning suat thiét bi, ting nang suat lao dong.
Tang cudng cong tac quan tri chi phi; thuc hién chat ché cac du an dau tu va
kiém soat ngudn von sur dung.

- Trén co s& duge uy quyén cia PHPCP cho HDQT tlep tuc to churc thuc
hién, diéu hanh hoat dong SXKD. Trong do, tap trung ché bién, tuyén than chat
lugng cao nham tang doanh thu, bd sung ngudn than phuc vu pha tron, Xuat
khiu va tiéu thu than; kinh doanh vén tai hang héa bang duong thuy hiéu qua.
Cac chi phi va lgi nhuan phai dugc can dbi va dam bao hiéu qua nhu cac
phuong 4n da dé ra.
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- Tiép tuc thuc h1¢n phucmg an tal co ciu cua Cong ty theo hudng tinh
gon, hiéu qua Ra soat, sdp xép lai co cdu, luc lugng lao dong dam bao st dung
hiéu qua nguén nhan lyc hién c6. Chu trong cong tac dao tao va boi dudng
nguon nhan luc 6 trinh d6 ki thuat cao dé dap tng yéu cau nhiém vu trudc mat
va lau dai.

- Tang cuong chi dao, giam sat bd may quan 1y, diéu hanh thuc hién san
xuét kinh doanh dung phap luat, Diéu 1é cong ty, Nghi quyét cia Dai hdi dong
co dong, quy ché quan 1y cia Cong ty.

- Phéi hop chit ché giita Bo may diéu hanh véi céc té chirc chinh tri trong
Cong ty, phat huy truyén thong doan két va sang tao trong qua trinh to6 chiic
SXKD vi sy phét trién bén vimg cua Cong ty. Khong ngimg cham lo va cai thién
doi sdng vat chat va tinh than cua nguoi lao dong.

Vi két qua mang tinh tién dé dat dugc trong nam 2023, HDQT Céng ty
s& tiép tuc chi dao quyét liét dé co nhirng giai phap mang tinh dot pha, ciing voi
Ban diéu hanh Cong ty hoan thanh ké hoach SXKD nam 2024, timg budc clng
c6 toan dién cac linh vuc hoat dong cia Cong ty nham 6n dinh phat trién, mang
lai loi ich thiét thuc cho cac C6 déng va nguoi lao dong ciua Cong ty, ciing nhu
tiép tuc khang dinh vi thé, thuong hiéu ctia Cong ty trén thi truong.

Kinh thua Dai hgi! Trén day la bao cao két qua hoat dong cua Hoi dfing
quan tri nam 2023 va phuong hudng nhiém vu nim 2024. Hoéi dong quan tri
Cong ty co phan Van tai va che bién than Pong Biéc tran trong bao céo trudc Dai
hoi va xin y kién cta cac quy cb dong./.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét théng qua./.
Tran trong cam on!

Noi nhan:

- DHPCPD nam 2024;

- HDQT, BGD, BKS;

- Céc cb d6ng/dai dién cb dong;
- Luu: VT, TCLD. T10. f/

Trinh Van Thanh
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ET\HDPQT HOP NAM 2023

r o
(Kém theo Bao cao két qua hoat dong ciia H DO1 | Nk ]

A .

TT = éff‘(];:fgt! dinh Ngay thang N¢i dung Ty 1€ thong qua
o SN e T | 6/01/2023|V/v Mua than nhép khau, xay dung ké hoach SXKDnam2023 | 100%
- R A - 31/01/2023|V/y Sing lai than thashphem o 100%
S NSO | I 02/02/2023 |V/v Thong qua phuong &n mua sim vt tw phuc vu Ung phé sur ¢ thién tai - Tim kiém ciungnndm2023 | 100%
I o 20/02/2023|V/y Théng qua ths gian PHDC thutmg nién nam 2023 va ngdy déng ky cubi cing thye hignquyéndy PH | 100%
SRS | SOOI, . S 20/02/2023|V/y Bd sung khéi lugng va diéu chinh don gid thué ngoai phuong tién van tai duomgthay | 100%
. IO . SR 23/02/2023|V/y Thong qua ke hoach sira chira trung dai tu tai san 6 diphndm2023 | 100%
S . TR A 20/3/2023|V/y Tiéu thy than cam 3C nhdp khau cho khach hang ngm2023 | 100%
. DU ] 24/3/2023|V/y Thanh ly i sancd diph 100%
. ——— N 27/3/2023|V/v Mua than nhgp khau Uc, tau SEAFIGHTER | 100%
_____ W[ 0 07/4/2023) Vv Gidi quyét don xin thi chitc danh TV BKS, don xin thoi Truéng ban kiém soét (d/c Giang, d/c Chung) | 100%
_____ W N 17/472023|V/y Mua than nhap khaw Ue e 100%
12 2l 18/4/2023|V/y Thong qua ké hoach dau twndm2023 | 100%
..... Bl o130 19/4/2023|V/y Trich khau hao nhanh ndm2023 | 100%
..... W o hal L 20/4/2023)V)y Chia ¢d tirc nam 2022 va nghy ding kj cudi cling dé thyc hi¢n quyén nhn cd tic bing tiénnam2022 | 100%
O 1 IO, 15 . 08/5/2023|V/y Mua than nhgp khau tau YUEDIAN1O2 | 100%
_____ 16| oo A6 18/5/2023|V/y Chudn y két qua bau Truong ban kiém sodt méi nhigm ky 2022-2027 | 100%
..... 7 e A7 01/6/2023|V/v Mua than nhdp khau tau CAPE SEAGULL vatauPIAVIA |~ 100%
L. 18] 08/6/2023|V/y Mua than nhp khau bo sung tau CAPE SEAGULL vAtauPIAVIA | 100%
_____ O 10 09/6/2023| V/y Thué kiém todn béo cdo tai chinh ngm2023 | 100%
..... 20| 200 . 21/6/2023|V/y Mua than nhap khau tiu ALPHA vatauNAVIOS ] 100%
..... 21 2] 14/6/2023| Vv BO sung khoi luong thué ngodi ngm2023 ol 100%
_____ 22| e 22] . 29/6/2023|V/v Hoan nhdp dy phong giam gid hang tonkho | 100%
..... B2 VR0 Vi M haneio kb e 100%



d 3 3 quyét/Quyét dinh Ngay thang Noi dung Ty I¢ théng qua
_____ 24| .28 037/2023|V/vMuathannohdpkhdw i 100%
..... 25| 25 11/772023|V/vMuathannhdpkbdw i 100%
..... 26 o o....260 . 14/7/2023|V/y trién khai thyc hién dy énddu w2023 | 100%
_____ 27\ o271 17/7/2023|V/v vay von dim bio duy tri sin xudt tai NH Vietmbank | 100%
_____ 28| .28 287/2023|V/vmuathannhipkhdutauBIGFISH - | 100%
_____ 29\ oo......29| . 08/82023|V/vbbsungHD cungcipthanchoKHbOl | 100%
_____ 30| .30 16/8/2023|V/v bb sung khoi luong ké hoach thuéngoaive | 100%
_____ 3 .31 21/82023|V/y muathan nhip khdu thanNamPhi | 100%
..... 32 .32 21/82023|V/vmuathan nhip khauthenNemPhi | 100%
_____ 333 08/9/2023|V/y vay von dau tu dy 4n duy tri SXndgm 2023 taiMB | 100%
_____ 34| .38 11/9/2023|V/vh6 trg cic gia dinh chinh sichngm2023 | . 100%
_____ 35| 35 ..22/9/2023|V/v BS hop dong cung cAp thanhte e 100%
..... 36| .36 10/10/2023|V/y vay von dim bao duy tri sin xuatkinhdoanh | 100%
..... 3N 3T 12/10/20231 V] vén tai than cho céc nha mdy nhi¢t dignnam 2024 . 100%
..... 38 3826“0»’2023vamuaﬂlﬂnﬂhﬂpkhautauPELOREUS100/
..... 39| o390 27/10/2023|V/vDb sung HD cungcdp thanhgléndm2023 o 100%
_____ 40| .40  31/10/2023|V/y trién khai cong tic thué ngodingm2024 | 100%

af m 31/10/2023|V/y trién khai mua than nhdp khu thu SHALLLUSALL | 100%
..... 2 .4  0311/2023|V/v muathan nhip khdu thw AKTI | 100%
..... 43| | 2711/2023|V/v mua than nhdp khdu thuNAVIOS . 100%
..... 44| .44 28/11/2023|V/v diéu chinh bd sung ké hoach thué ngodi VC than dudng thiy tuyén ND ThangLong | 100%
..... 4s| o ....A45| . 04/12/2023|V/y muathan nhdp khau tau SUDESTADA | 100%
..... 46| ... 46| 14/12/2023|V/v mua than nhap khau tiu CLIMATE vatauROBERT | 100%]
_____ 47\ A7\ 21/12/2023|V/v mua than nhip khu tiu YASA va tau STORMHARBOUR | 100%
_____ 48 .48 . 27/12/2023|V/ymuathannhgp khduthu GOLDEN | 100%
_____ 49| .49 28/12/2023|V/v mua than nhip khiu thu SASEBOGREEN | 100%
..... SO\ oo.......50| ____ 29/12/2023|V/y diéu chinh ké hoach tiéuthyndm2023 | 100%

51 51 31/12/2023|V/v Théng béo céc chi tiéu ké hoach nam 2024 100%

S6 Nghi

Page 2



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

VT & CB THAN BONG BAC Péc 1ap - Ty do - Hanh phic
BAN KIEM SOAT
S6: 426 /BC-BKS Cdm pha, ngay 17 thang 4 nam 2024

BAO CAO CUA BAN KIEM SOAT
Két qua hoat dong ciia Ban Kiém soat nim 2023
va phwong huwéng hoat dong nam 2024

Can cu Luat Doanh nghiép nudc Cong Hoa Xa hoi Chu nghia Viét Nam;

Cin ct chtrc nang, nhiém vu ctiia Ban Kiém soat quy dinh tai Diéu 1¢ to
chirc va hoat dong Cong ty c6 phan vén tai va ché bién than Pong Bic;

Can ctr Bao céo tai chinh nam 2023 da dugc kiém todn boi Cong
TNHH Kiém toan va tu van UHY Chi nhanh Ha Noi;

2023;

Ban Kiém soat Cong ty bao cao Dai hoi dong co dong két qua kiém tra,
giam sat cac mat hoat dong cua Céng ty nhu sau:

I. BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT,
KET LUAN VA KIEN NGHI

1. Hoat dong ciia Ban kiém sodt trong nim 2023

- Nam 2023, Ban kiém soat dinh ky kiém tra, gidm sét viéc tuan thi cac
quy dinh ciia Luat doanh nghiép va quy dinh cua Diéu 1¢ Cong ty va tham tra
BCTC nam 2023. Noi dung kiém tra, giam sat ciia Ban kiém soét trong nim
2023 cu thé nhu sau:

+ Xem xét tinh phu hop cac Quyét dinh cta Hoi d(:‘)ng quan tri, Ban Giam
déc trong cong tac quan 1y; Kiém soét trinh ty, thi tuc ban hanh cac vin ban cua
Céng ty, phu hop véi quy dinh ctia Phép luat va Diéu 1é Cong ty.

+ Kiém soat hoat dong san xuat kinh doanh, tinh hinh tai chinh va viéc
chip hanh cac quy dinh vé Tai chinh - K& toan ctia Cong ty.

+ Tham tra Béo céo tai chinh nam 2023 cta Cong ty da dugc Cong ty
TNHH Kiém todn va tu van UHY Chi nhanh Ha Ngi kiém todn nhdm dénh gié
tinh trung thyuc cua céac s6 liéu vé tinh hinh tai chinh, két qua kinh doanh va luu
chuyén tién té trong nam 2023.

+ Giam sat viéc cong bd thong tin cia Cong ty theo quy dinh.

- Hang quy Ban kiém soét tién hanh hop va 1ap bao céo vé tinh hinh hoat
dong san xuat kinh doanh quy, nam vé Hoi dong quan tri Cong ty.

- Thuc hién cac cdng tac khac theo chirc ning nhiém vu cua Ban Kiém
soat quy dinh tai Diéu 1é cong ty.



2. Két luan va kién nghi ciia Ban kiém soat

a) Két luén

Hoi ddng quan tri da ban hanh cac quyét dinh trong tham quyén cta minh
va tao diéu kién dé Ban diéu hanh thuc hién cac muyc tiéu san xuét kinh doanh.

Qua kiém tra, giam sat, Ban Kiém soat nhan thay cac Nghi quyét, Quyét
dinh cia HPQT Ban diéu hanh déu tuan thi theo cac quy dinh ctia Dai hoi dong
6 dong, Diéu 1é Cong ty va Phép luat:

Trong nam, Hoi dong quan tri da ban hanh 51 Nghi quyet va mot s6
Quyét dinh van ban theo dung trinh tu, day du thu tuc, dung véi thim quyen va
quy dinh cua phap luat, dap tng kip thoi voi yéu cau hoat dong san xuét kinh
doanh cua Cong ty.

Hoi dong quan tri da thuc hién tét chiic nang, nhiém vy, quyén han theo
dung quy dinh cua phap luat va Piéu 1é Cong ty. Trong nam cac thanh vién
HDQT Coéng ty da hoan thanh tét nhiém vu duoc giao, tan tuy vdi cong viéc,
dfing thudn, minh bach trung thuc, dam bao t6i da loi ich hop phép cua cac )
dong va cua Cong ty.

b) Kién nghi

Tiép tuc duy tri tot cong tac quan 1y diéu hanh cia HPQT va ban giam
ddc cong ty, ting cudong cong tac kiém soat, tiét kiém chi phi, bao dam tdi wu
hiéu qua san xuat kinh doanh.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI
CHINH CUA CONG TY

1. Két qua vé hoat dong SXKD ciia Cong ty.

Cong ty da bam sat ké hoach SXKD nam 2023 cép trén giao va ké hoach
cta Cong ty da xé4c dinh, dong thoi can cir v6i tinh hinh thuc té cua Cong ty dé
ra chu truong, bién phap lanh dao sat dung, kip thoi, tap trung chi dao, diéu hanh
SXKD theo ké hoach dd dé ra. Trong nim 2023 gia ca nguyén, nhién vat liéu
déu vao ludn bién dong ting, gia than thé giéi van & mirc cao; ngudn than san
xXuat phuc vu pha tron tiéu thu cho Ho dién c6 thoi diém khong du; thoi tlet co
thcn diém mua dai ngay, thi truong tiéu thu Ho 1é trong nhu‘ng thang cubi nam
tram lang... 12 nhitng yéu té da tac dong, anh hudng 16n dén két qua hoat dong
san xuét kinh doanh ctia Cong ty.

Véi su nd luc quyét tim cao cia HDQT, Ban giam dc Cong ty cing toan
thé CBCNV, ngudi lao dong trong toan Cong ty da thuc hién hoan thanh chi tiéu
vé doanh thu, loi nhuén theo Nghi quyét da dé ra, dam bao viéc lam va thu nhap
on dinh cho nguoi lao déng, dam bao quyén loi cho ¢6 dong. Két qua dat duoc
cu thé nhu sau:

Don vi tinh: VND

KE HOACH NAM | THUC HIEN NAM | TH/KH

CHI TIEU bvVT 2023 2023 (%)

1. Tiéu thy than | Tin 1.650.000 1.725.340,61 | 104,57




cai TIRU VT KE Ho%(égl NAM | THYC ;I;ZEJN NAM TE(L;I?H
2. Dich vu vén tai thiy Tén 7.310.000 7.093.728,38 | 97,04
3. Téng doanh thu, thu nhdp khac TrDdng | 3.940.225.720.000 | 5.096.386.594.788 | 129,34
; 30.000.000.000 64.449.804.196 | 214,83
~24.000.000.000 51.458.556.005 | 214,41

6.000.000.000 12.991.248.191 | 162,39 |
7. Tién luong BQ Trd/ng/th 15,35 19,51 | 127,05

2. Bao c4o tai chinh nam 2023
a) Danh gia cong tac tai chinh ké toan, 1ap va kiém todn bao cdo tai chinh

nam 2023

Theo ¥ kién ctia Ban kiém soat, s lidu tai Béo céo tai chinh nam 2023 da
dugc kiém toan da phan 4nh trung thyc va hop 1y tinh hinh tai chinh cia Cong ty
cb phin vén tai va ché bién than Pong Bic tai thoi diém ngay 31/12/2023. Bao
cao duogc lap va kiém toan trén co s& tuan thu cac chudn muc, ché do ké toan
Viét Nam hién hanh va cac quy dinh khac c6 lién quan.

b) Tinh hinh tai chinh cua Cong ty tai ngay 31/12/2023

b.1. Tinh hinh tai chinh

CAC CHI TIEU pvT TH NAM 2022 TH NAM 2023 TH 2023/2022 ( %)
1.Tdng tai san Ddng 529.256.970.277 1.305.215.761.314 246,61
2.Tai sén ngén han Déng 277.072.086.840 1.103.176.734.923 398,16
3.Hang tdn kho Déng 268.335.394.994 1.018.737.726.696 379,65
4.Téng ngudn von Déng 529.256.970.277 1.305.215.761.314 246,61
5.No phai tré Dong 383.435.941.677 1.158.671.207.526 302,18
- Trong do: Qu¥ khen )
thuéng, phic lgi Déng 3.608.851.632 6.197.000.642 171,72
6.Ng ngén han Déng 282.654.344.410 1.081.539.305.758 382,64
7.Vén chii s& hitu Déng 145.821.028.600 146.544.553.788 100,50
- Trong dé: Ngubn kinh )
phi va Quy khac Ddng 10.021.900.500 8.303.617.783 82,85
8.Doanh thu thuén Ddng 5.516.327.276.948 5.093.879.955.778 92,34
9.Loi nhuan tir HD
SXKD Dong 58.906.001.781 62.441.833.315 106,0
10.Thu nhap khac Dong 3.890.604.039 2.481.945.941 63,79
11.Lgi nhuén khac Déng 1.824.869.433 2.007.970.881 110,03
12.Lgi nhuan trude thué Déng 60.730.871.214 64.449.804.196 106,12
13.Lgi nhuéin sau thué Pdng 48.416.040.041 51.458.556.005 106,28
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b.2. Mt s6 chi tiéu phén tich tai chinh

Chi s6 Pon vi tinh Nim 2023

I. Kha nang thanh toan

1. H¢ s6 thanh toan ngén han _ Lan L= 1,02
2. Hé s6 thanh toén nhanh |  Lan 10,08
I1. Co céiu nguén von I =N SR e g
1. H¢ sb ng phai tra/Tong ngudn von | % 88,77
2. Hé 50 no phai tra/Von chu so hiu Lan | 8,34
11 Néing lyc hoat djng el N, . ) ol
1. Vong quay hang ton kho . Lan | I
2. Doanh thu thudn/ Tong tai san | L. S 39
IV.EY suat kha nang sinh 1oi )

1. Ty suét lgi nhugn sau thué / doanh thu thuan | % 1,01
2. Ty suét loi nhugn sau thué / von chi s¢ hiru % 3123

1. SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VA
HOI PONG QUAN TRI, BAN GIAM POC VA CO PONG.

- Nim 2023, Ban kiém soat hoat dong vdi 03 thanh vién, dugc Pai hoi
dong c6 dong bau. Céc thanh vién da néu cao tinh than trach nhiém, c6 géng
nang cao nang lyc chuyén moén dé dap ung yéu cau cong viéc, da thé hién pham
chat trung thuc, thang than, chap hanh tot phap luat va Diéu 1é Cong ty.

- Ban kiém soat da phi hop chat ché voi Hoi dong quan tri va Ban Gidam
déc trong qué trinh quén ly, diéu hanh moi hoat dong san xuét kinh doanh cua
Cong ty, dam bao moi hoat dong cua Cong ty ludn tudn thu cac quy dinh cua
phap luat, diéu 1¢ Cong ty, gép phan lam cho Cong ty phat trién vimng manh, dat
hi¢u qua cao va tai chinh lu6én lanh manh.

- Hoi dong quan tri, Ban Giam déc da thuc hién nghiém tuc vi¢c cung cap
thong tin va tao diéu kién cho Ban kiém soat dugc tlep can voi tai liéu dé kiém
tra tinh sat thyc cua thong tin. Céc thanh vién Ban kiém soat duge tlep can day
du va kip thoi céac thong tin, bién ban, guyet dinh lién quan dén noi dung céc
cudc hop Hoi dong quén tri, Ban Giam doc Cong ty.

- Hang quy Ban kiém soét tlen hanh hop va lap bao cao vé tinh hinh hoat
dong san xuat kinh doanh quy, nam vé Hoi dong quan trj Cong ty.

IV. PHUONG HUONG HOAT PONG CUA BKS NAM 2024

Pé hoan thanh nhiém vu cua BKS theo Luat doanh nghiép va Piéu 18
Cong ty, BKS trinh Dai hdi ké hoach hoat dong nam 2024 nhu sau:

- Tiép tuc thuc hién nhiém vu kiém tra giam sat cac hoat dong diéu hanh,
quéan 1y cua Hoi dong quan tri, Ban Giam déc, kiém tra tinh hop 1y, hop phép,




tinh trung thyuc va can trong trong quan ly va diéu hanh hoat dong san xuat kinh
doanh cua Cong ty,

- Kiém tra sb séach, ching tir ke toan va cac tai liéu khac cua Cong ty khi
thdy can thiét hodc theo yéu cau cia c6 dong Cong ty;

- Tham dinh béo céo tai chinh cia Cong ty nim 2024, dam béo tinh minh
bach va chinh xéc cc s6 liéu trong cong bd thdng tin cho céc ¢ dong;

- Tham gia cac cudc hop dinh ky va dot xuat cia Cong ty.

Trén ddy 1a bao céo két qua hoat dong cta Ban kiém soat nam 2023 va
phuong hudng hoat dong nam 2024.

Ban Kiém soét xin chan thanh cam on cac Quy cd dong, cac thanh vién
Hoi dong quan tri, Ban diéu hanh va can bo cong nhan vién Cong ty ¢6 phan van
tai va ché bién than Dong bac da phdi hop, giup d& Ban kiém soat hoan thanh
nhiém vu nam 2023.

Kinh trinh Pai hoi dong ¢ dong xem xét va biéu quyét thong qua./.
Xin tran trong cam on!

Noi nhan:
- DPHDCD nam 2024;
- HDQT BGD, BKS;

- Céc cb dong/dai dién cb dong;
- Luu: VT, TCLD. T10b. (f/g

Nguyen Thi Thu Hudong




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Pic lip - Ty do - Hanh phiic
sé:. 427 /TTr-VTCB Cdm Phd, ngdy 17 thang 4 néim 2024
TO TRINH

V/v théng qua bdo cdo két qua hoat dong SXKD
nam 2023 va phwong hwéng nhiém vu SXKD nam 2024

Kinh gtri: Pai hi dong ¢ dong Cong ty ¢d phan VT&CB than Pong Bic.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cr Diéu 18 t6 chirc va hoat dong cia Cong ty CP VT&CB than Pong Bic;

Can cr Bao c4o tai chinh nam 2023, dugc kiém toan ctia Cong ty c6 phan
VT&CB than Pong Bic do Chi nhanh Ha Ngi - Céng ty TNHH Kiém toan va tu
van UHY thuc hién.

Hoi dong quan tri Cong ty kinh trinh DPHDPCP xem xét thong qua két qua
hoat dong SXKD nam 2023 va phuong hudng nhiém vu SXKD nam 2024. Poan
Chu tich vira da trinh bay tai Pai hoi.

- PHPCP uy quyén cho HPQT théng nhét ké hoach SXKD nam 2024
nhu cic chi tiéu ké hoach Téng cong ty DPong Bic thong bao va dugc phép diéu
chinh ké hoach SXKD nam 2024 khi Téng cong ty Dong Bic c6 théng béo diéu chinh.

- PHDCDP ty quyén cho HPQT duoc phép quyét dinh cic phuong 4n san
xuat, sang tuyén ché bién than nam 2024 va ty can dbi cac chi phi phat sinh
trong qua trinh san xuat dam bao c6 hiéu qua.

Kinh trinh Pai hoi dong c6 déng xem xét va biéu quyét thong qua./.

Noi nhin:

- Nhu trén;

- HDbQT, BGD, BKS;

- Céc quy C6 déng;

- Luu: VT, TCLD. T06.

Trinh Van Thanh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Pic lap - Ty do - Hanh phiic
Sé:... 428/ TTr-VICB Cam Pha, ngay 17 thang 4 nam 2024
TO TRINH

V/v Théng qua Bdo cdo tai chinh kiém todn nim 2023
Kinh giri: Pai hoi dong ¢ dong Cong ty ¢ phan VT&CB than Dong Bic.

Cin ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ctr Didu 18 t6 chirc va hoat dong cia Cong ty CP VT&CB than Pong Béc;

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong Cong ty xem xét thong
qua ndi dung sau:

- Béo cdo tai chinh kiém todn nam 2023 ciia Cong ty c6 phan Van tai va
ché bién than Pong Bic dugc kiém toan doc lap boi Chi nhanh Ha Noi - Cong
ty TNHH Kiém toan va tu van UHY, dja chi: Tang 6, B2 tdoa nha Roman Plaza
duong TS Hiru, phuong Pai M, quan Nam Tir Liém, thanh phé Ha Noi, Viét
Nam, ky ngay 16 thang 6 nam 2023.

- B4o cdo tai chinh kiém todn nam 2023, di duoc guri téi quy c6 dong kém
theo thong bdo mdi du hop Pai hoi dong cb dong va duoc ding tai trén trang
théng tin dién tir cia Cong ty ¢ phan VT va CB than Pong Bic, tai duong dan:
Website: http://www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-thong-tin dé
¢ dong nghién ciru trude, dong thoi ndi dung béo céo tai chinh di dugc Poan
Chu tich vira thong qua trudc Dai hdi.

Kinh trinh Pai hoi dong ¢ déng xem xét va biéu quyét théng qua./.

Noi nhan:

- Nhu trén;

- HbQT, BGD, BKS;

- Cac quy C6 déng;

- Luu: VT, TCLD. TO6.

Trinh Van Thanh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Dic lap - Ty do - Hanh phiic
S6:...429/TTr-VICB Cém Phd, ngay 17 thing 4 nam 2024
TO TRINH

V/v Théng qua bdo cdo két qua hoat dong ciia HPQT
nam 2023 va phuwong hwéng hoat dong nam 2024

Kinh giri: Pai hoi dong ¢ dong Cong ty c6 phan VT&CB than Pong Bic.

Can cir Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ctr Biéu 1é t6 chirc va hoat dong ciia Cong ty CP VT&CB than Dong Bic;

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong Cong ty xem xét thong
qua cac ndi dung sau:

- Béo céo két qua hoat dong cia HDQT nim 2023 va phuong huéng hoat
dong nam 2024. Poan Chu tich vira da trinh bay tai Pai hoi.

- PHPCP ty quyén cho HPQT thong nhat ké hoach SXKD nam 2024
nhu céc chi tiéu ké hoach Téng cong ty Pong Bic thong béo va duoc phép diéu
chinh ké hoach SXKD nim 2024 khi Tong cong ty Pong Bic c6 thong bao diéu chinh.

Kinh trinh Pai hoi dong c¢6 dong xem xét va biéu quyét théng qua./.

Noi nhgn:

- Nhur trén;

- HPQT, BGD, BKS;

- Céc quy C dong;

- Luu: VT, TCLD. T06. f/

Trinh Van Thanh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Dic lp - Ty do - Hanh phiic
S6:..430Q/TTr-VTICB Cam Pha, ngay 17 thang 4 nim 2024
TO TRINH

V/v Théng qua bio cdo két qua hoat dong ciia Ban kiém sot
nam 2023 va phwong hwéng hoat dgng nam 2024

Kinh giri: Dai hoi dong c6 dong Cong ty ¢b phan VT&CB than Dong Bic.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Piéu 1é to chirc va hoat dong cia Cong ty CP VT&CB than Pong Bic;

Hoi dong quan tri kinh trinh Pai hoi dong ¢6 dong Cong ty xem xét thong
qua cac ndi dung sau:

- Béo céo két qua hoat dong cia Ban kiém soat nam 2023 va phuong
hudng hoat dong ndam 2024. DPoan Chu tich vira da trinh bay tai Pai hoi.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

Noi nhan:

- Nhur trén;

- HPQT, BGD, BKS;

- Céc quy CH dong;

- Lwu: VT, TCLD. T06. @

Trinh Van Thanh



CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VT & CB THAN PONG BAC Poc lap - Tw do - Hanh phic

S6:.... 434 TTr-VTCB Cdm Pha, ngay 17 thang 4 nam 2024

TO TRINH
V/v: Théng qua chi tra tién lwong, thu lao cia HPQT,
BGD, BKS, nguoi quan ly, nguoi phu trach quén tri kiém thw ky
Coéng ty nam 2023 va phuong an nam 2024

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Pidu 1é t6 chirc va hoat dong cua Cong ty CP VT&CB than Don

Can ctr Nghi quyet Pai hoi dong cd dong thuong nién nim 2023 C
co phan Vién ta1 va ché bién than Pong Bic thong qua ngay 12/4/2023, quy &
murc chi tra tién luong, thu lao cho thanh vién HPQT, BGD, BKS, ngudi quan
1y, nguoi phu trach quan tri kiém thu ky Cong ty nam 2023.

Hoi dong quan tri Cong ty béo céo Dai hoi vé viéc chi tra tién luong, thu
lao cia HPQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky
Cong ty nam 2023 va dé xuat phuong 4n chi tra tién luong, thu lao cia HPQT,
BGD, BKS, ngudi quan ly, ngudi phu trach quan tri kiém thu ky Cong ty nam
2024 nhu sau:

I. Chi tra tién lwong, thu lao cia HPQT, BGD, BKS, ngudi quan ly,
nguoi phu trach quan tri kiém thw ky Céng ty nam 2023

1. Chi tra tién lwong nam 2023 ) DVT: dong

m Chir daak opwo) | ehing | (@bup- | abugimgi
I | Hgi dong quan tri 03 36 |  1.627.200.000 45.200.000
1 | Cha tich HPQT chuyén trach 01 12 590.400.000 49.200.000
2 | Giam dbc kiém TV HDQT 01 12 532.800.000 44.400.000
3 | Phé Gidm ddc kiém TV HDQT 01 12 504.000.000 42.000.000
11 | Ban Giam ddc Cong ty 01 12 504.000.000 42.000.000
1 | Phé Giam ddc 01 12 504.000.000 42.000.000
III | Ban kiém sodt 0,67 08 264.000.000 33.000.000
1 | Truéng BKS (chuyén trach) 0,67 08 264.000.000 33.000.000
IV | Nguoi quén ly khic 14 168 | 5.219.790.041 31.070.179
1 | TP Tai chinh kiém ké toan truémg 01 12 460.800.000 38.400.000
2 | Trudng cac Phong 06 72 | 2.272.250.822 31.559.039
3 | Quan dbc cic phén xudng 04 48 1.443.873.804 30.080.704
4 | Doi trudng san xuat 02 24 694.502.157 28.937.590
5 | Giam déc Chi nhénh 01 12 348.363.258 29.030.272
Cong 18,67 224 |  7.614.990.041 33.989.422
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2. Chi tra tién thi lao nim 2023 DVT: dong

. Tong | nige | Tidnthitlao | Ghi

=t ChnEaoh e ths;ilg déng/ng/th |  (abng) | cha
1. Hoi ddng Quin tri 04 48 | 2.500.000 | 120.000.000
1 | TV HPQT khéng chuyén trach 04 48 | 2.500.000 | 120.000.000
I1. Ban kiém soat 2,33 27 29.000.000
| | Truéng BKS (khong chuyén trach) 0,33 4| 1.500.000 | 6.000.000
2 | Thanh vién BKS 02 23| 1.000.000 | 23.000.000
111. Ngudi phy trich quin trj Cong ty 01 12 | 1.500.000 |  18.000.000
1 | Ngudi phy tréch quén trj 01 12| 1.500.000 | 18.000.000
Céng 7,33 87 167.000.000

phap luét va quy ché cua Cong ty.

Céc quyén loi khac cta thanh vién HPQT, BGD, BKS, ngudi quan ly,
nguoi phu trach quan tri kiém thu ky Cong ty dugc thuc hién theo quy dinh cua

* Ngan sach hoat dong:

Thanh vién HPQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri
kiém thu ky dugc thanh toan cac chi phi hgp 1y phat sinh tir hoat dong cua
HDPQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky theo
quy dinh cua Nha nudc va cua Cong ty.
I1. Phwong 4n chi tra tién lwong, thu lao HPQT, BGP, BKS, nguoi
quan ly, nguwoi phu trach quan tri kiém thw ky Cong ty nam 2024

1. Phwong én chi tra tién lwvong nim 2024 DVT: déng

oI Chb dank gt | kg |+ hay | Ayl
I | Hpi dong quan trj 03 36 1.422.000.000 39.500.000
1 | Chu tich HPQT chuyén trach 01 12 516.000.000 43.000.000
2 | Giam déc kiém TV HPQT 01 12 468.000.000 39.000.000
3 | Phé Gidm dbc kiém TV HDQT 01 12 438.000.000 36.500.000
11 | Ban Giam déc Cong ty 01 12 438.000.000 36.500.000
1 | Phé Giam dbc 01 12 438.000.000 36.500.000
111 | Ban kiém soat 01 12 336.000.000 28.000.000
1 | Truéng BKS chuyén trach 01 12 336.000.000 28.000.000
IV | Ngudi quén Iy khéc 14 168 4.384.800.000 26.100.000
1 | TP Tai chinh kiém ké toén truéng 01 12 396.000.000 33.000.000
2 | Truéng cac Phong 06 72 1.886.400.000 26.200.000
3 | Quén dbc céc phan xuong 04 48 1.209.600.000 25.200.000
4 | Doi truéng san xuat 02 24 595.200.000 24.800.000
5 | Giam ddc Chi nhanh 01 12 297.600.000 24.800.000
Cong 19 228 6.580.800.000 28.863.158
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2. Phuwong 4n chi tra tién thi lao nim 2024 DVT: déng
Tong i Y & .
AT | A P P
I | Hji ddng quén tri 04 48 [  3.000.000 | 144.000.000
1 [ TV HPQT khong chuyén trach 04 48 | 3.000.000 | 144.000.000
II | Ban kiém soat 02 24 | 1.500.000 | 36.000.000
1 | Thanh vién BKS 02 24 | 1.500.000 [ 36.000.000
III | Ngwoi phu trich quén tri Cty 01 12 | 2.000.000 | 24.000.000
1 | Nguoi phu trach quan tri 01 12 | 2.000.000 | 24.000.000
Cong 07 84 204.000.000
Kinh trinh Pai hoi dong cé dong xem xét va biéu quyét théng qua./.
Noi nhin:
- Nhur trén;
- HBQT, BGD, BKS;
- Céac quy Co6 dong;

- Lwu: VT, TCLD. T06.§

Trinh Van Thanh




VT & CB THAN PONG BAC

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

Poc ldp - Tw do - Hanh phic

S6:. 432 /TTr-VTCB

TO TRINH

Cam Pha, ngay 17 thing 4 nam 2024

V/v Thong qua phwong an phan phoi loi nhudn, trich lap
cdc quy, ty 1é chi tra c6 tirc nim 2023 va ké hoach nim 2024

Kinh giri: Pai hoi dong ¢ dong Cong ty cd phan VT&CB than Péng Béc.

Céan ctr Luat Doanh nghiep s6 59/2020/QH14 ngay 17/6/2020;

Can cr Biéu 16 t chirc va hoat dong cua Cong ty CP VT&CB than Dong Bic;
Can cur Nghi quyet Dai hoi dong co dong thudong nién nam 2023 Cong ty
cd phan Vin tai va ché bién than Pong Bic thong qua ngay 12/4/2023.

HDQT Cong ty bao cao Pai hoi phuong éan phan phdi loi nhuan, tra c6
tirc, trich lap cac quy ndm 2023 va ké hoach nam 2024 ciia Cong ty nhu sau:

I. PHUONG AN PHAN PHOI LQI NHUAN, TRICH LAP CAC QUY, TY
LE CHIA CO TUC NAM 2023
1. Dwr kién phan phoi loi nhuén, trich lap cic quy, tri co tirc nim 2023

TT Noi dung PVT S tién
1 | Vén didu 18 tai thoi diém 31/12/2023 Ddng 86.782.380.000
2 | Téng sb cb phan tai thoi diém 31/12/2023 Cb phén 8.678.238
3 | Loi nhuén sau thué chua phan phdi nam 2023 Pdng 51.458.556.005
4 | Loi nhudn con lai chua phan phdi tai thoi diém 31/12/2023 Déng 51.458.556.005
5 | Phan phdi loi nhuan nam 2023 Dong 51.458.556.005
5.1 | Trich ldp cac quy tai doanh nghiép (10% LNPP) Dong 5.145.855.600
a | Quy khen thuong, phuc lgi cia nguoi lao dong (9,35% LNPP) B(ing 4.811.374.986
- | Quy khen thuong cua nguoi lao dong (2,25% LNPP) Dong 1.157.817.510
- | Quy phuc loi cua nguoi lao dong (7,10% LNPP) Dong 3.653.557.476
b | Quy thuong ngueoi quan Iy (0,65% LNPP) Dong 334.480.614
5.2 | Chia cd tic cho céc cb dong (90 % LNPP) Ddng 46.312.700.405
a | Chia cé tirc bang tién mdt (90% LNPP) Dong 46.312.700.405
b | Phat hanh c6 phiéu (0% LNPP) Dong .
6 | Ty 1& tra cd tirc bang tién mit so véi VDL % 53,36
7 | Gi tri ¢b tic bang tién mat trén cd phiéu Pdong/CP 5.336,64
8 |Tylétra ¢d tirc bang c6 phiéu so v6i VDL % -
9 | Gid tri ¢ tirc bang cb phiéu trén cb phiéu Ddong/CP -
10 | Ty 18 loi nhudn sau thué/von diéu 1¢ % 59
11 | Loi nhun con lai chua phéan phdi chuyén sang nam 2024 DPdng -

2 Phu'O'ng an chi tra co tirc nam 2023
- Tong s6 tién chi tra co tirc: 46.312.700.405 dong
- Hinh thtc chi tra: Bing tién mat
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- Ty 1& chi tra cb ttrc bang tién mat: 53,36%/vén diéu 1& (01 c6 phiéu dugce
nhan 5.336,64 dong)

- Thm gian du kién thuc hién: Quy 2 nim 2024

3. To chire thuc hlgn

- PHDCP 1y quyen cho HPQT céan ctr theo quy dinh phap luét, xem xét,
quyet dinh lién quan dén viéc to chirc thuc hién phuong an chi tra ¢ tic bang

tién mat cho co dong nhu sau:

+ Quyet dinh thoi diém cu thé dé thuc hién phuong an chi tra b tic bang
tién mat cho ¢6 dong.

+ Quyét dinh chi tiét phucmg an chi tra co tire bang tién mat cho c6 dong.

+ HDQT chi dao va giao cho dong chi Giam doc Cong ty va cac Phong,
co quan chuyén mén, cé nhén lién quan hoan thién hé so, bao cdo co quan Nha
nudc, cong b6 thong tin theo quy dinh.

+ Uy quyén cho HPQT sira dbi, bd sung cac quy ché noi bo ciia Cong ty
(néu co).

I1. KE HOACH PHAN PHOI LQI NHUAN, TRICH LAP CAC QUY, TY
LE CHIA CO TUC NAM 2024 R

Cén cur vao ke hoach SXKD nam 2024 ctia Cong ty c6 phan Van tai va
ché bién than Pong Bac. HDQT dé xuat ké hoach phan phoi loi nhuén, trich 1ap
cac quy, ty 1€ chia co tirc ndam 2024 nhu sau:

TT N¢i dung PVT S6 tién
Du kién lgi nhuén sau thué ciia Cong ty nam 2024 Pdng 28.800.000.000
2 | Du kién phan phéi lgi nhuén nam 2024 Pong 28.800.000.000
2.1 | Trich lap céc quy tai doanh nghiép (10% LNPP) Péng 2.880.000.000
a | Quy khen thuong, phuc lpi cua nguwoi lao dong (9% LNPP) DPong 2.592.000.000
- | Ouy khen thuong cua ngueoi lao dong (2,5% LNPP) Dong 720.000.000
- | Quy phiic lpi cuia nguoi lao dgng (6,5% LNPP) Dong 1.872.000.000
b | Quy thuong nguoi quan 1y (1% LNPP) Pong 288.000.000
2.2 | Chia cb tirc cho céc cb dong bing tién mat (90% LNST) Dong 25.920.000.000
3 | Ty 1@ tra cd tirc bing tién mt so voi VDL % 29,87
4 | Du kién gia tri cb tire bi"mg tién mit trén co phiéu BénngP 2.987
5 | Du kién ty 1 loi nhufn sau thué/vén diéu 1¢ % 33,19

Kinh trinh Dai hoi déng c6 dong xem xét va biéu quyét thong qua./.

Noi nhan:

- Nhur trén;

- HbQT, BGD, BKS;

- Céc quy Cb dong;

- Luu: VT, TCLD. T06.

Trinh Van Thanh




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Pic lap - Tw do - Hanh phiic
S6:..433../TTr-VTCB Cam Pha, ngay 17 thang 4 nim 2024
TO TRINH

V/v Thong qua ké hoach dau tw nim 2024
Kinh giri: Pai hoi dong c6 dong Cong ty cb phan VT&CB than Dong Bic.

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cin ctr Diéu 1é t6 chirc va hoat dong ciia Cong ty CP VT&CB than Pong Bic;

Pé dam bao duy tri hoat dong SXKD kip thoi, hiéu qua Hoi dong quan tri
bao cdo xin ¥ kién Pai hoi dong c6 dong ty quyén cho HPQT quyét dinh ké
hoach dau tu nim 2024 cu thé:

* Ké hoach dau tu nam 2024 du kién tong murc dau tu: 50.570,2 trd.

- Dy an hoan thanh trong nam 2024.

+ Du an chuyén tiép: Du 4n dau tu duy tri phuc vu san xudt nam 2023,
murc dau tu: 2.323 trd.

+ Du 4n dau tu phuc vu san xut nim 2024, muac dau tu: 48.247,2 trd.

* Ngudn von thuc hién: vén cha so hiru va vdn vay thuong mai.

Pai hoi giao cho HPQT can cir tinh hinh thuc té trién khai thuc hién ké
hoach dau tu nam 2024 va duogc phép diéu chinh ké hoach dau tu khi c6 thong
bao ctia Tong cong ty Dong Bic.

Kinh trinh Pai hoi dong ¢ dong xem xét va biéu quyét thong qua./.

Noi nhan:
- Nhu trén;
- HbQT, BGD, BKS;

- Céc quy Cb déng;
- Luu: VT, TCLD. T06.

Trinh Van Thanh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Pic lip - Twr do - Hanh phiic
S6:..434./TTr-BKS Cdm Phd, ngay 17 thang 4 niim 2024
TO TRINH

V/v Phwong an lea chon Cong ty
kiém todn bdo cdo tai chinh nim 2024

Kinh giri: Pai hoi dong c6 dong Cong ty ¢ phin VT&CB than Pong Bic.

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Piéu 16 t6 chire va hoat dong cua Cong ty CP VT&CB than Dong Bic;

Can cir Cong van so6 2471/DB-KT ngay 29/3/2024 ctia Tong cong ty Dong
Bic vé viéc lua chon don vi kiém toan BCTC gitra nién d6 va BCTC nam 2024
ctia cac Cong ty ¢ phan;

Pé dam bao thuan tién cho viéc lya chon Cong ty kiém toan béo cdo tai
chinh nam 2024. HPQT dé nghi Pai hoi dong cb déng ty quyén cho Hoi dong
quén tri quyét dinh lua chon nha thau cé du ning luc kinh nghiém thuc hién
kiém toan BCTC nim 2024, nham lva chon don vi kiém toan cé du nang luc va
uy tin dé thyuc hién kiém toan BCTC nam 2024, ¢am bao tuan thu cac quy dinh
ctia phép luét, dam bao tién do va chét luong ciia bao céo kiém toan; dong thoi
cung cap kip thoi, trung thuc vé so lidu va thong tin tai chinh kinh té phuc vu
cong tac hop nhat va kiém toan Bao céo tai chinh ctia Cong ty me - Tong Cong
ty nam 2024.

Kinh trinh Pai hoi dong cé déng xem xét va biéu quyét théng qua./.

Noi nhan:

- Nhur trén;

- HBQT, BGD, BKS;

- Céc quy C6 déng;

- Luu: VT, TCLD. T06.

——

Nguyén Thi Thu Huong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Pic lap - Ty do - Hanh phiic
Sé:. 435, /TTr-VTCB Cém Pha, ngay 17 thang 4 nim 2024
TO TRINH

Thong qua viée chap thuin mét s6 ndi dung
thudc thim quyén cia PHPCD cho HPQT thuyec hién

Kinh giri: Dai hoi dong cd dong Cong ty ¢b phan VT&CB than Dong Bic.

Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Didu 18 t6 chirc va hoat dong cia Cong ty CP VT&CB than Pong Bic;

Pé viéc chi dao, quan ly, didu hanh cong tac san xuat kinh doanh cua
Cong ty dugc thudn loi, linh hoat va dam bao tinh kip thoi trong viéc nam bit
céc thoi co, co hdi cua thi trudng va nham pha hop véi Luat Doanh nghiép, Luat
Chimg khoén va cac van ban huéng dan thi hanh Luét, Hoi dong quan tri kinh
trinh Pai hoi dong c6 dong xem xét va chap thuan cho HPQT thyc hién cac ndi
dung sau:

1. Quyét dinh cac phuong an san xuét kinh doanh phat sinh trong nam 2024,
trén co s& dam bao c6 hiéu qua va tuan thu cac quy dinh cua phap luat.

2. Truomg hop san suat kinh doanh c6 hiéu qua, ning suét lao dong va loi
nhuan ting va vuot so voi ké hoach. Pai hdi dong ¢ dong chap thuan cho Hoi
dong quén tri thy theo tinh hinh thyc € duge quyen quyét dinh trich khau hao
nhanh (muc trich khau hao nhanh khéng qué hai lan) theo dung quy dinh cua B9 tai
chinh vé huéng dan ché do, quan ly str dung va trich khéu hao tai san c6 dinh,
nhung phai dam bao hoan thanh ké hoach loi nhuén Céng ty d xay dung.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.

Noi nhin:

- Nhu trén;

- HbQT, BGD, BKS;

- Céc quy C6 dong;

- Luu: VT, TCLD. TO6.

Trinh Van Thanh



A | THAN - /
BIEN BAN KI - £U BIEU QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Céng ty c6 phan Vin tai va ché bién than Pong Bic

Hom nay, vao héi 10 gio 10 phut, ngay 17 thang 4 nam 2024, tai Hoi
truong Cong ty cd phan Van tai va ché bién than Pong Bic, khu 6B, phuong
Cém Thinh, thanh phé Cam Pha, tinh Quang Ninh.

Chung t6i dugc PHDCD thuong nién nam 2024 Cong ty c6 phan Van tai
va che bién than Dong Bic hop ngay 17/4/2024 bau vao Ban kiém phJeu biéu
quyét dé kiém phiéu biéu quyét tai Pai hoi. Ban Kiém phiéu gbm:

- Ong Vii Trong Hiép Trudng ban
- Ba Thi Thi Thanh Hao Uy vién
- Ba PBoan Thi Lién Uy vién

Ban kiém phiéu da thuc hién ddy di nhiém vu ctia minh va nhét trf 14
bién ban nhu sau:

1. Théng qua to trinh bdo cdo két qua hoat dong SXKD nam 2023,
phuong hudng nhlem vu SXKD nam 2024. Ket qua blél.l quyét théng qua nhr sau:

- Biéu quyet tan thanh: 8.678.238 co phjeu dai dién cho 8.678.238 co
phleu ¢ quyen biéu quyét, dat ty 1& 100% tong s6 cd phleu co quyen biéu quyét
cta co dong du hop Dai hoi.

- Biéu quyet khong tan thanh: 0 co ph.leu dai dién cho 0 cd phIeu co
quyen biéu quyét, dat ty 18 0% tdng sé cb phiéu c6 quyén biéu quyét cua cd

doéng du hop Dai ho1

- Biéu quyet khong c6 y klen 0 co phleu dai dién cho 0 cd phJeu co
quyén biéu quyét, dat ty 1¢ 0% téng s6 cd phleu c6 quyen biéu quyét cua cb
dong du hop Pai hoi.

2 Thong qua to trinh bao cdo tai chinh kiém todn nim 2023. Két qua
biéu quyet thong qua nhw sau:

- Biéu quyet tan thanh: 8.678.238 co phleu dai dién cho 8.678.238 co
phjeu ¢ quyén biéu quyet dat ty 16 100% tdng sé cb phiéu c6 quyén biéu quyét

cua co dong du hop Dai hoi.
- Biéu quyét khong tin thanh: 0 co phleu dai dién cho 0 cd phjeu co

quyén biéu quyét, dat ty 1& 0% téng sd cb phiéu cé quyén biéu quyét cia cd
dong du hozp Dai h01

- Bieu quyet khéng c¢6 y klen 0 co phleu dai dién cho 0 cd phleu co
quyén biéu quyét, dat ty 1& 0% tong s6 cd phiéu cé quyen bidu quyét cua cb
déng du hop Dai hai.

3. Thong qua to trinh bao cdao danh gia két qua hoat dong cua HDbQT
nam 2023, phwong huwong nhiém vu nam 2024. Két qua biéu quyét thong
qua nhw sau:
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- Biéu quyet tan thanh: 8.678.238 co phleu dai dién cho 8.678.238 co
phieu ¢ quyén biéu quyét, dat ty 1& 100% tong sb c6 phiéu cé quyén biéu quyét
cua o dong du hop Pai héi.

- Biéu quyet khong tan thanh: 0 co phleu dai dién cho 0 co phleu co
quyén biéu quyét, dat ty 18 0% tong s6 cb phiéu c6 quyén biéu quyét cia cb
dong du hop Dai h01

- Biéu quyet khong ¢6 y klen 0 CO phleu dai dién cho 0 ) phleu cd
quyén biéu quyét, dat ty 18 0% tong s6 cd phleu co quyen biéu quyét cua cb
dong du hop Pai hai.

4. Thong qua t& trinh bido cdo két qua hoat dong cua Ban kiém soat
nim 2023, phwong hwéng nhiém vu nim 2024. Két qua biéu quyét théng qua
nhuw sau:

- Biéu quyet tan thanh: 8.678.238 co phleu dai dién cho 8.678.238 co
phleu c6 quyén biéu quyét, dat ty 1& 100% tong sb c6 phiéu cé quyén bidu quyet
cua cd dong du hop Dai hoi.

- Bleu quyét khong tan thanh: 0 co p}:ueu dai dién cho 0 co phleu co
quyén biéu quyét, dat ty 18 0% tong s6 cd phiéu c6 quyén biéu quyét cta cd
dong du hop Pai h01

- Biéu quyet khong c6 y klen 0 Co phIeu dai dién cho 0 ) phleu co
quyén biéu quyét, dat ty 1& 0% téng s cb phiéu c6 quyén biéu quyét cua cb
dong du hop Dai héi.

5. Thong qua to trinh chi tra tién lwong, thu lao cuia HPQT, BKS,
nguoi quan ly, ngu'(n phu trach quan tri kiém thw ky Cong ty nim 2023 va
dé xuit phlr(mg an niam 2024. Két qua bleu quyet thong qua nhw sau:

- Biéu quyet tan thanh: 8.678.238 co phleu dai dién cho 8.678.238 co
phleu c6 quyén bidu quyét, dat ty 1& 100% tong sb c6 phiéu cé quyén biéu quyét
cua co dong du hop Pai hoi.

- Biéu quyét khong tian thanh: 0 co p}:ueu dai dién cho 0 co ph1eu c6
quyeén biéu quyét, dat ty 1& 0% tong sb cd phiéu c6 quyén biéu quyét cua cb
déng du hop Pai h01

- Biéu quyet khong c6 ¥ klen 0 co phleu dai dién cho 0 cd ph1eu co
quyén biéu quyét, dat ty 16 0% tong s6 cd phiéu cé quyén biéu quyét cua cd
dong du hop Pai hai.

6. Thong qua to trinh phwong 4n phén phdi loi nhuan, trich lap cac
quy, chi tra ¢ titc nim 2023 va ké hoach nim 2024. Két qua biéu quyet
thong qua nhw sau:

- Biéu quyet tan thﬁnh 8.678.238 co phleu dai dién cho 8.678.238 co
ph1eu ¢ quyén biéu quyét, dat ty 1& 100% téng sb ¢ phiéu cé quyén biéu quyét
ctia cb donxg du hoP Dai hai.

- Biéu quyet khong tin thanh: 0 co phleu dai dién cho 0 cd Phleu c
quyén biéu quyét, dat ty 16 0% tong sb cb phiéu c6 quyén biéu quyét cua cd
dong du hop Pai h01

- Biéu quyet khéng c6 y kxen 0 co phleu dai dién cho 0 ) phjeu co
quyén biéu quyét, dat ty 1& 0% tdng s6 cd phiéu cé quyén biéu quyét cia cd
dong du hop Pai hdi.
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7. Théng qua t& trinh ké hoach diu tw nim 2024. Két qua biéu quyét
thong qua nhuw sau:

- Biéu quyet tan thanh: 8.678.238 co phleu dai dién cho 8.678.238 co
pmeu c6 quyén biéu quyét, dat ty 1& 100% tong s6 cb phiéu c6 quyén biéu quyét

cua co dong du hop Pai hdi.

- Biéu quyét khong tin thanh: 0 co pl:ueu dai dién cho 0 cd phleu co
quyen bidu quyét, dat ty 16 0% tdng sd cb phiéu cd quyen biéu quyét cua cb
dong du hop Dai h01

- Bieu quyet khong cé y klen 0 co ph1eu dai dién cho 0 co p]:ueu cé
quyén biéu quyét, dat ty 1& 0% tong so cb phiéu cé quyén biéu quyét cia cd
dong du hop Pai hoi.

8. Thoug qua to trmh lra chon Cong ty kiém todn bdo cdo tai chinh nim
2024. Két qua bleu quyét thong qua nhw sau:

- Biéu quyet tan thanh: 8.678.238 co p]:ueu dai dién cho 8.678.238 co
phleu co quyen biéu quyét, dat ty 1& 100% tdng s6 cd phiéu cé quyén biéu quyet
cua co dong du hop Dai hoi.

- Biéu quyét khong tan thanh: 0 co phleu dai dJen cho 0 ¢d /phleu) !
quyén biéu quyét, dat ty 18 0% tong s& cb phiéu c6 quyén biéu quyét cua, s
déng du hop Pai hi. N\

- Biéu quyet khong co y klen 0 co pl:ueu dai dién cho 0 cd phleﬁﬂcg;gﬂ '
quyén biéu quyét, dat ty 1& 0% tong s6 cb phiéu cé quyén biéu quyét cui co
dong du hop Pai héi. .

9. Thong qua to trinh viéc chap thuan mot s0 nm dung thudc
quyén ciia DH-BCED cho HPQT thure hién. Két qua biéu quyét théng qua nhw sau:

- Biéu quyet tan thanh: 8.678.238 co phleu dai dién cho 8.678.238 co
phiéu c¢6 quyén biéu quyét, dat ty 18 100% tong sb cb phiéu c6 quyén biéu quyét
ctia ¢d dong du hop Pai hoi.

- Bleu quyéet khong tin thanh: 0 co phleu dai dién cho 0 cd phleu co
quyén biéu quyét, dat ty 16 0% tong s cd phiéu c6 quyen biéu quyét cua cb
dong du hop Dai ho1

- Bieu quyet khong co y klen 0 co p}:ueu dai dién cho 0 co phleu co
quyen biéu quyét, dat ty 1& 0% tong s6 ¢b pl:ueu co quyen biéu quyét cta cb
dong du hop Pai hoi.

Bién ban nay dwoc moi thanh vién Ban kiém phiéu théng qua va thong
nhat ky tén x4ac nhan.

TM. BAN KIEM PHIEU
TRUONG BAN

- Ba Thi Thi Thanh Hao, UV........ A0 e
/"’

- Ba Poan Thi Lién, UV............<..L..

Vi Trong Hiép
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