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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DPIEN BAC HA Poc lap - Tw do - Hanh phuc
PAI HOI PONG CO PONG

Ha Noi, ngay 16 thang 04 nam 2024

BIEN BAN KIEM PHIEU BIEU QUYET
CA4c ndi dung thong qua Pai hdi dong cé dong thudng nién nim 2024

- Thoi gian: 11 gio 10 phat, ngay 16 thang 04 nam 2024
- Pia diém: Phong hop tang 3, khach san GRAND PLAZA HA NOI, 117 Tran Duy
Hung, Quan Cau Giay, Ha N1, Viét Nam

I. Ban kiém phiéu bao gom cac thanh vién sau;

1. Ong Pham Ngoc Tan - Truong ban;

2. Ong Ta Hong Diéu - Thanh vién;

3. Ong Nguyén Vin Tinh - Thanh vién;

4. Ong Tran Vian Huin - Thanh vién;

I1. Tién hanh bau ci:

1. T6 bau ctr bao céo trude dai hoi thé 16 thong qua bang phiéu biéu quyét, kiém tra

thung phiéu.
2. Cin cir theo két qua kiém tra tu cach dai biéu ctia Ban kiém tra tu cach dai biéu.
- Tong s6 ¢6 dong du tu cach du hop 35 c¢6 dong dai dién cho 62.575.363 cd
phiéu.
- Ty 1 s6 c6 phiéu tham du 94,81% trén tong s6 c6 phiéu ciia Cong ty.
3. So phiéu phat ra: 35 phiéu.
4. S phiéu thu vé: 35 phiéu.
- S6 phiéu hop 1¢&: 32 phiéu, dai dién cho 62.495.863 c6 phiéu bing 99,87%.
- S6 phiéu khong hop 1&: 03 phiéu
I1l.  Két qua kiém phiéu théng qua c4c ndi dung nhw sau:
Néi dung 1. B4o céo két qua SXKD ciia TGP nim 2023 va ké hoach niim 2024.
Toan vian ndi dung béo cao da dugc Tong giam ddc trinh bay trude dai hoi.

Két qua bo phiéu
-Podng 62.444.063 c6 phiéu - chiém: 99,79%
- Khong dongy:  43.000 c6 phiéu - chiém: 0,07%
- Khong c6 y kién:  8.800 co phiéu - chiém: 0,01%

N¢i dung 2. Bao cao hoat dong ciia HPQT nam 2023 va phwong hwéng nim 2024.
Toan van ndi dung bao cao da dugc Chua tich HPQT trinh bay trude dai hoi.

Két qua bo phiéu
- Dong V: 62.366.883 cb phiéu - chiém: 99,67%
- Khoéng dongy:  99.180 c¢b phiéu - chiém: 0,16%
- Khong c6 y kién:  29.800 ¢ phiéu - chiém: 0,05%

Néi dung 3. B4o c4o hoat dong ciia Ban kiém soat nim 2023."



Toan vian ndi dung Bao cao di dugce Truong ban kiém soat trinh bay trude Pai hoi.

Két qua bo phiéu
-DPong V: 62.423.063 cb phiéu - chiém: 99,76%
- Khéng dongy:  43.000 cb phiéu - chiém: 0,07%
- Khéng c6 y kién:  29.800 ¢ phiéu - chiém: 0,05%

Noi dung 4. To trinh théng qua bao céo tai chinh nim 2023 da dwee kiém toan.
Toan van ndi dung bao cao tai chinh trinh bay trudc dai hoi.

Két qua bo phiéu’
-Pong y: 62.426.483 c6 phiéu - chiém: 99,76%
- Khéng dongy:  39.580 cb phiéu - chiém: 0,06%
- Khéng c6 y kién:  29.800 ¢ phiéu - chiém: 0,05%

Néi dung 5. Té trinh thong qua lra chon Cong ty kiém toan béo céo tai chinh nim
2024,

Két qua bo phiéu
-Pong y: 62.356.883 c6 phiéu - chiém: 99,65%
- Khong ddngy:  66.180 co phiéu - chiém: 0,11 %
- Khong c6 y kién:  72.800 c6 phiéu - chiém: 0,06%

Noi dung 6. To trinh thong qua thii lao cia HPQT/BKS nim 2023 va ké hoach thu
lao HDQT/BKS nam 2024.

Két qua bo phiéu
-DPong y: 62.441.063 cb phiéu - chiém: 99,79%
- Khéng dongy:  25.000 co phiéu - chiém: 0,04%
- Khong c6 y kién:  29.800 c6 phiéu - chiém: 0,05%

Noi dung 7. To trinh thong qua phwong 4n phan phdi lgi nhuin nim 2023 véi mot sb
noi dung chinh nhu sau:

1. Phwong &n phan phéi lgi nhuan:

Két qua bo phiéu
-DPong y: 35.384.180 c6 phiéu - chiém: 56,55%
- Khong dongy:  41.700 c6 phiéu - chiém: 0,07%
- Khéng c6 y kién:  27.069.983 c¢6 phiéu - chiém: 43,26%

2. PHDPCDP iy quyén cho HPQT quyét dinh thoi gian chi tra ¢6 tire nim 2023 theo
phuong an trén cho phu hep.

Két qua bo phiéu
-DPong y: 62.381.383co phiéu - chiém: 99,69%
- Khong déngy:  69.900 c6 phiéu - chiém: 0,11%
- Khong c6 y kién:  44.580 c6 phiéu - chiém: 0,07%

3. PHDCD uy quyé,n cho HPQT ciin cir trén két qua san xuit kinh doanh hang nam
cia Cong ty quyet dinh mirc thuwéng cho HDQT, BKS va Ban diéu hanh.

Két qua bé phiéu
-Pong y: 35.337.380 c6 phiéu - chiém: 56,47%
- Khong dongy:  27.110.483 c6 phiéu - chiém: 43,32%
- Khéng c6 y kién:  48.000 ¢ phiéu - chiém: 0,08%



Bién ban duoc théng qua dai hoi hdi 11 gio 30 phit ngay 16 thang 04 nim 2024.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN BAC HA DPéc 1ap - Tw do - Hanh phuic

‘ BIEN BAN HQP )
DPAI HQI PONG CO PONG THUONG NIEN NAM 2024

Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cir vao Diéu 1é Cong tyco phan thuy dién Bdc Ha;

Can cir vao Bién ban kiém phiéu biéu quyet cac ngi dung thong qua Dai hoi
dong cé dong thuong nién nam 2024 do Ban kiém phiéu cong bé,

_ bai hoi dopg co dong thuong nién nam 2024 (goi ta} 12 Pai hoi) Cong ty cb
phan thuy dién Bac Ha (goi tat la BHHC) dugc tién hanh hoi 9 gio 00 phut ngay 16
thé’ng 4 nam 2024 tai khach san Grand Plaza - S6 117 phd Tran Duy Hung - Cau
Giay - Ha Noi.

PHAN A. THANH PHAN THAM DU VA TINH HOP PHAP, HQP LE CUA PAI HOI
I. Thanh phan
1. Cac ¢ dong va dai dién cb dong Cong ty;
2. Thanh vién HPQT, Ban kiém soat, Ban diéu hanh va cac can bo quan ly BHHC.
Il. Tinh hop phép, hop 1€ ciia Dai hji
1. Kiém tra tw cach co dong
(A)?ng Nguyén Anh Diing — Trudng ban kiém tra tu cach c6 dong bao cio tong sb
c6 dong tham du DPai hoi nhu sau:
- Tong sb 6 phan c6 quyén biéu quyét do BHHC phat hanh: 66.000.000 c6
phan;
- Téng s6 co dong tai danh sach chcf>t tham dy hop tai ngay 15 thang 03 nam
2024 do VSDC cung cap la 249 ¢6 dong so hitu 66.000.000 c6 phan, twong
duong v41 100% von diéu 1€;
- Tong sO ¢o dong tham du dai hoi tai thoi dlem 9h00 ngay 16/04/2024 la 29

cO dong, tu’O’ng duong voi s ¢b phiéu nim git c6 quyén biéu quyét la
62.462.983 co phiéu dat ty 18 94,64%.

2. Tuyén bd Pai hdi di diéu kién tién hanh:
Can ctr Luat Doanh nghiép hién hanh va Diéu 1¢ cia BHHC, phién hop Pai hoi
dong c6 dong thuong nién nam 2024 Cong ty co phan thuy dién Bac Ha 1a hop
phap, hop 1é va du diéu kién tién hanh.

PHAN B. NOI DUNG VA DIEN BIEN PAI HOI
I. Tién hanh Dai hoi
Ban t6 chic Pai hoi gidi thiéu thanh phan Poan chu toa.
Ong P}}am Ngoc "l:én - Tru:("yng Ban l{iém soat — gidi thi¢u Poan chu toa, Ban thu ky,
Ban kiém phi€u dé Pai hoi biéu quyét thong qua.
Dai hoi da thdng qua vai ty 1€ 100 % tan thanh.



1. Poan chu toa gdm cO:

2. Ban thu ky:

3. Ban kiém phiéu:

Ong Bong Quéc Cudng - Chu toa doan;
Ong Nguyén Danh Quan - Uy vién;
Ong Nguyén Thanh Hung - Uy vién.

Ong Nguyén Vin Ha - Trudng ban;
Ong Vii Thanh Luan - Uy vién

Ong Pham Ngoc Tan - Truong Ban
Ong Ta Hong Diéu - Thanh vién
Ong Nguyén Vian Tinh - Thanh vién
Ong Tran Vian Huin - Thanh vién

4. Chuong trinh dai hoi da dugc thdong qua:

o0k wWwNRE

B4o cdo cia TGP vé két qua SXKD niam 2023 va ké hoach SXKD nam 2024;
B4o cdo hoat dong cua Hoi dong quan tri;

B&o cao cta Ban kiém soét;

To trinh Bao céo tai chinh d kiém toan nam 2023;
To trinh Iwa chon Cong ty kiém toan bao céo tai chinh nam 2024;

T trinh quyét toan thd lao ndm 2023 va du toan thu lao nim 2024 cho cac

thanh vién HDQT va BKS;
7. T& trinh phuong &n phan phbi loi nhuan nam 2023;
I1. N§i dung chinh cua Dai hji

1. Pai hdi da nghe trinh bay lan lwot cic Bio cio ciia Ban diéu hanh, HPQT, Ban

kiém soat:

1.1 Ong Nguyén Thanh Hung —Tong giam ddc — trinh bay toan vin Bao co hoat dong
san xuat kinh doanh nam 2023 va ké hoach san xuat kinh doanh nam 2024;
1.2. Ong Pong Qudc Cuong — Chi tich HDQT — trinh bay toan vin Béo céo hoat dong

ciia HDQT nim 2023 va ké hoach nim 2024;

1.3. Ong Pham Ngoc Tan — Trudng Ban kiém soat — trinh bay toan vin Béo cdo cua

Ban kiém soat.

2. Pai hdi nghe trinh bay lan hrot cac To trinh cia HPQT trinh Pai héi thong

qua:

2.1. Ong Nguyén Van Tinh —Pho Tong giam dbc - trinh bay toan van To trinh thong
qua quyéet todn chi tra thu lao HPQT, BKS nam 2023 va dy todn nam 2024;
2.2. Ong Nguyén Danh Quan— thanh vién HDPQT - trinh bay toan van To trinh thong

qua phuong 4n phan phéi lgi nhuan nam 2023;

2.3. Ong Ta Hong Diéu — K& toan trudng - trinh bay toan van To trinh thong qua Bao

cdo tai chinh nim 2023 di duoc kiém toan;

2.4. Ong Pham Ngoc T4n — Trudng Ban kiém soat - trinh bay toan van T& trinh théng

qua lga chon don vi kiém toan cho nam tai chinh 2024.
3. Pai hdi thao luin va déng gop y kién:



Dai hoi d3 tién hanh thao luan vé cac Béo céo, T(‘) trinh. Doép chu toa da nhan duoc
cac cau hoi va da giai dap cac cau hoi cta cac ¢6 dong, chi tiét nhu sau:
Nbi dung thao luan sb 1:
C6 dong: Ong Trinh Khai Hoan ma s6 ¢6 dong 0187 ¢6 y kién nhu sau:
1. Coéng ty thué van phong dai dién tai Ha Noi dé c6 dong tién lién hé khi can;
2. Cong ty to chirc cho Co6 dong 1én thim quan nha may dé ting cuong gan két cd
dong v61 nha may.
Ong Nguyén Thanh Hung tra 1oi:
Ban diéu hanh s& xin y kién HDQT vé ndi dung nay va s& thong béo véi co
dong sau khi co6 két qua.
Noi dung thao luan s6 2:
Co dong: Ong Dodn Vian Quang ma sé c6 dong sb 11 ¢d y kién nhu sau:
Dé nghi Ban diéu hanh Giai trinh ké hoach san xuat kinh doanh nim 2024 cta
cong ty;
Ong Nguyén Thanh Hung tré 1oi:
Ké hoach san xuat kinh doanh nam 2024 dugc Cong ty xay dung tinh toan can
clr vao san luong trung binh nhiéu nam. Doanh thu dugc tinh bang san luong x
(nhén) vai gid hop dong. Do vay, doanh thu ké hoach nam 2024 thap hon doanh
thu dat duoc nam 2023 1a ¢6 co so.
Noi dung thao luan s6 3:
C6 dong: Ong Nguyén Van Chién mé sb cb dong s6 04 6 ¥ kién nhu sau:
Loi nhuén dé lai cua nha may chuyén sang nam sau 1a 150 ty. Tai sao khong
chia thém c6 tic?
Ong Nguyén Thanh Hung tra 1oi:

’ Do loi nhuan Céng ty 1a trén s6 sach, dong tién cua Cong ty chi du gié chi tra
goc va lai ngan hang, thue va chi phi hoat dong trong ndm va mét phan cho ¢6 tirc ndm
trude da dugc PHDCD quyét dinh. Do vay, Cong ty khong con du dong tién dé chi tra
thém.

4. Két qué biéu quyét thong qua cac ndi dung ciia Pai hoi

Tong sb ¢b dong tham du dai h01 tai thoi dlem 11h10 ngay 16/04/2024 1a 35 cd dong,
tuong duong voi s6 ¢o phiéu nam giit c6 quyén biéu quyét 1a 62.575.363 co phiéu dat
ty 1¢ 94,81%

4.1. Ong Pham Ngoc Tan — Trudng ban kiém soat cong bd toan van Quy ché to chirc
Dai hoi.

4.2. Can cur vao két qua biéu quyét va bo phiéu thong qua cac ndi dung cua Dai hoi,
Dai hoi dong c6 dong thuong nién ndm 2024 Cong ty c6 phan thuy dién Bac Ha da
thong nhat thong qua cac ndi dung nhu sau:

Noi dung 1. Thong qua toan van Bao cao cua Téng giam dbc vé két qua SXKD nim
2023 va ké hoach SXKD nam 2024, v&i mot s6 chi tiéu chinh nhu sau:
Két qua SXKD nam 2023

Chi tiéu Thuee hién nam 2023
1.San lugng dién thwong pham (Tr. KWh) 301,40
2.Doanh thu ban hang va cung cap dich vu (ty dong) 307,77




3.Doanh thu hoat dong tai chinh (ty dong) 1,683
4.Thu nhéap khéc (ty dong) 1,12
5.Loi nhuan khac (ty dong) 0,867
6.Loi nhuén trude thué (ty dong) 112,72
7.Loi nhuén sau thué (ty dong) 107,69
Ké hoach SXKD ném 2024
TT | Chitiéu bVT Ké hoach 2024
1. San luong dién thuong pham Tr Kwh 303,45
2. | Doanh thu ban hang va cung cdp dichvu Ty déng 273,749
3. Chi phi quan ly van hanh Ty dong 19,972
4. | Chi phi tai chinh Ty dong 72,391
5. | Chi phi thuong xuyén Ty dong 12,583
6. | Loinhuan sau thué Ty dong 62,923
7. | Tylé cb tirc % 10
8. |Pautu Ty dong 10
Két qua biéu quyét
-Pong y: 62.444.063 c6 phiéu - chiém: 99,79%
- Khéng dongy:  43.000 cb phiéu - chiém: 0,07%
- Khéng c6 y kién:  8.800 c6 phiéu - chiém: 0,01%

Noi dung 2. Thong qua toan van B4o cdo hoat dong nam 2023 va phuong huéng ndm
2024 cua HPQT.

Toan vian ndi dung béo cdo da dugc Chu tich HPQT trinh bay trudc dai hoi.

Két qua biéu quyét

-Dong y: 62.366.883 ¢ phiéu - chiém: 99,67%
-Khéng dongy:  99.180 c¢b phiéu - chiém: 0,16%
- Khéng c6 y kién:  29.800 c6 phiéu - chiém: 0,05%

N¢i dung 3. Théng qua toan van bao cao cua BKS
Toan vin ndi dung béo cdo da dugc Trudng ban kiém soat trinh bay trudc Dai hoi.
Két qua biéu quyét

-Pong 62.423.063 c6 phiéu - chiém: 99,76%
- Khong dongy:  43.000 c6 phiéu - chiém: 0,07%
- Khong c6 y kién:  29.800 c6 phiéu - chiém: 0,05%

Noi dung 4. Thong qua bao cao tai chinh ndm 2023 da dugce kiém toan bai Cong ty
TNHH kiém toan quoc té (iCPA) véi mét so chi ti€u chinh nhu sau:

Pon vi: dong
STT Cac chi tiéu chu Yé,ll Pon vi Gia tri
1 Tong tai san Pong 1.617.620.285.582
2 Doanh thu thuan Pong 307.776.844.027




3 Loi nhuén trudc thué DPéng 112.727.796.228

4 Loi nhuén sau thué Pong 107.691.742.854
Két qua biéu quyét
-Pong V: 62.426.483 cb phiéu - chiém: 99,76%
-Khéng dongy:  39.580 cb phiéu - chiém: 0,06%
- Khéng c6 y kién:  29.800 cb phiéu - chiém: 0,05%

Noi dung 5. Théng qua to trinh lya chon Cong ty kiém toan bao céo tai chinh nim
2024, véi mot s6 ndi dung chinh sau:
5.1. Théng qua danh séch cac Cong ty kiém toan s& duoc Iya chon lam don vi kiém
toan bao cao tai chinh nam 2024 nhu sau:

- Cong ty TNHH kiém toan va tu van UHY (UHY);

— Cong ty TNHH kiém toan Quéc Té (iCPA);

- Cong ty TNHH kiém toan VACO (VACO);

- Cong ty TNHH hang kiém toan va dinh gia ASCO.
5.2. Dai hoi déng Co dong théng nhét uy quyén cho Ho1 déng Quan tr1 thuc hién viéc
lga chon mot trong cac cong ty kiém toan néu trén.

Két qua biéu quyét
-Pong ¥ 62.356.883 cb phiéu - chiém: 99,65%
- Khong dong ¥: 66.180 co phiéu - chiém: 0,11 %
- Khong ¢o6 ¥ kién:  72.800 c6 phiéu - chiém: 0,06%

Noi dung 6. Thong qua to trinh quyét toan thu lao nam 2023 va dy toan thu lao nam
2024 cho cac thanh vién HDQT va BKS v&i mdt s6 ndi dung chinh nhu sau:

l.  Quyét toan thi lao nim 2023 cho céc thanh vién HPQT va Ban kiém soét.

Thu lao nam 2023 da chi tra: 1.038.000.000 VND;
Trong do:

- Thu lao HBQT: 712.000.000 VND

~ Thu lao Ban kiém soat: 326.000.000 VND

II. D toan thi lao HPQT va Ban kiém soat niam 2024
Mirc thi lao cia HDOT va BKS chua bao gom thué thu nhap c& nhan nhu sau:

TT Chirc danh Mirc thu lao/thang Ghi cha
(dong)
1 Chutich HDQT 12.000.000 Kiém nhiém
2 Pho chu tich HDQT 10.000.000 Kiém nhiém
3  Thanhvién HBQT 8.000.000 Kiém nhiém
4 Trudéng BKS 8.000.000 Chuyén trach
5  Thanhvién BKS 6.000.000 Kiém nhiém
Két qua biéu quyét
-Pong y: 62.441.063 cb phiéu - chiém: 99,79%
-Khéng dongy:  25.000 cb phiéu - chiém: 0,04%



- Khéng c6 y kién:  29.800 c6 phiéu - chiém: 0,05%
Noi dung 7. Théng qua to trinh phuong an phan phdi loi nhuin nam 2023 v6i mot s6
ndi dung chinh nhu sau:

1. Phuong an phan phéi loi nhuén:

Pon vi: dong
1 | Loi nhuan sau thué 2023 107,691,742,854
2 15821 élhuan con lai chua phan phoi chuyén sangnam 109,333,618,804
3 | Loi nhuan nam 2023 ding dé phan phéi [(1)+(2)] 217,025,361,658
4 | Trich lap quy dau tu phat trién (4.5%) 4,846,128,428
5 | Trich lap quy phuc loi, khen thuong (0,5%) 538,458,714
Thuong HDQT,BKS va BDH ctia phan chénh léch
loi nhuan sau thué gitra phan ké hoach LN PHPCD
6 giao so v6i LN thuc hién thuc té ndm 2023 1a 1,679,130,159
3%x(107.691.742,854 - 51.720.737.569)
v Loi nhuan con lai sau thué dé chia co tire [(3)-(4)- 200.961,644,357
(5)-(6)]
8 | Chi c6 tirc du kién t6i thiéu cho cac cd dong (9%) 59,400,000,000
9 ?ail nhuan con lai chua phén phoi chuyén sang nam 150561 644,357
Két qua biéu quyét
-Podng 35.384.180 c6 phiéu - chiém: 56,55%
- Khéng dong V: 41.700 co phiéu - chiém: 0,07%
- Khéng c6 y kién: 27.069.983 ¢ phiéu - chiém: 43,26%

2. Dai hoi dong cb dong iy quyén cho HPQT quyét dinh thoi gian chi tra cd tirc
nam 2023 theo phuong an trén cho phu hop.

Két qua biéu quyét
-Pong y: 62.381.383cH phiéu - chiém: 99,69%
- Khoéng dong V: 69.900 cb phiéu - chiém:
0,11%
- Khong c6 y kién: 44,580 c6 phiéu - chiém:
0,07%

3. PHDCD c¢b dong uy quyén cho HPQT cin c trén két qua san xuat kinh
doanh hang nim cia Céng ty quyét dinh mic thuong cho HPQT, BKS va Ban diéu
hanh cu thé nhu sau:

Ty 1& % vuot giita loi nhuan | Ty 1¢ thuong trén phan chénh léch lgi _
sau thué thuc hién so véi loi | nhuan sau thué gitra 191 nhuan thyc Ghi

I nhuan k& hoach DHDCD | hién — (trir) loi nhuan k& hoach do | chu
thuong nién giao. DHDCD thuong nién giao.
1 | Duéi 10% 15%




2_| Tur 10% dén dudi 30% 11%

3 | Tir 30% dén dudi 50% 9%

4 | Tir 50% dén dudi 70% 7%

5 | Tir 70% dén dudi 100% 5%

6 | 100% tro Ién 3%

Két qua biéu quyét

-Pong V: 35.337.380 c6 phiéu - chiém: 56,47%
- Khong dongy:  27.110.483 c6 phiéu - chiém: 43,32%
- Khéng c6 y kién:  48.000 cb phiéu - chiém: 0,08%

PHAN C. THONG QUA BIEN BAN HQP PAI HOI
~ Dai hoi da biéu quyét thdng qua toan van Bién ban hop Dai hoi voi ty 1¢ biéu

quyét tan thanh 100%.

Pai hoi da 1am viéc dung theo chuong trinh da thong qua va véi tinh than dan
chu trach nhi¢m, dang Phap luat.

Pai hoi thong nhat uy quyén cho Ong Chil tich HDQT ra cac Nghi quyét, Quyét
dinh lién quan t61 cac nd1 dung da dugc Pai hoi thong nhat thong qua.

Dai hoi két thiic vao hoi 11 gid 58 phit, ngay 16 thang 04 nam 2024.

BAN THU KY T.M PAI HOI PONG CO PONG
_~0.CHUTOA

//- .
\

Nguyén Vin Ha Vii Thanh Luan

Tai liéu kém theo:
- Bién ban kiém tra tu cach c6 dong;
—  Quy ché dai hoi;
— Céac B&o c4o cua Ban diéu hanh, HDQT, Ban kiém Soét;
- Cac To trinh;
~  Bién ban kiém phiéu biéu quyét.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN BAC HA Déc 1ap - Tu do - Hanh phuc
S6: 234/2024/NQ-BHHC-DHDCD Ha Noi, ngay 16 thang 04 nam 2024
NGHI QUYET

Phién hop Dai hoi dong c6 dong thudng nién nim 2024

PAI HOI PONG CO PONG
Can cir:
Ludt doanh nghiép nam 2020 ngay 17/06/2020;
Piéu 1é Cong ty cé phan thity dién Bdc Ha;
Bién ban cuoc hop DPHPCD thwong nién nam 2024 ngay 16/04/2024,

QUYET NGHI
Piéu 1. Dai hoi dong ¢ dong d3 biéu quyet thong qua cac nd1 dung cua Pai hoi
do Chu tich doan cong bé trude dai hoi, cu thé nhu sau:

Noi dung 1. Thong qua toan van Bao cao cua’Tong giam dbc vé két qua SXKD nim
2023 va ké hoach SXKD nam 2024, vé1 mot so chi tiéu chinh nhu sau:

Két qua SXKD nam 2023

Chi tiéu Thuc hién nam 2023
1.San luong dién thuong pham (Tr. kWh) 301,40
2.Doanh thu ban hang va cung cip dich vu (ty dong) 307,77
3.Doanh thu hoat dong tai chinh (ty dong) 1,683
4.Thu nhap khac (ty dong) 1,12
5.Loi nhudn khéc (ty dong) 0,867
6.Loi nhuan trude thué (ty dong) 112,72
7.Loi nhuén sau thué (ty dong) 107,69
Ké hoach SXKD nam 2024

TT | Chi tiéu PVT Ké hoach 2024
l. San luong dién thuong pham Tr Kwh 303,45
2. Doanh thu ban hang va cung cip dich vu Ty dong 273,749
3. | Chi phi quan Iy van hanh Ty dong 19,972
4. | Chi phi tai chinh Ty dong 72,391
5. | Chi phi thudng xuyén Ty dong 12,583
6. | Loi nhuan sau thué Ty dong 62,923
7. | Ty 1é ¢b tic % 10

8. |Pautu Ty dong 10

Noi dung 2. Thong qua toan van Béo cao hoat dong nam 2023 va phuong hudéng nam
2024 cua HPQT.

Toan van ndi dung bao cdo da dugc Chu tich HDQT trinh bay trude dai hoi.

Noi dung 3. Thong qua toan van bao cdo cua BKS

Toan van ndi dung bao cdo di dugc Trudng ban kiém soat trinh bay trudc Dai hoi.
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Noi dung 4. Thong qua bao cao tai chinh nam 2023 da dugc kiém toan bai Cong ty
TNHH kiém toan quoc t€ (1ICPA) voi mot so chi ti€u chinh nhu sau:

, Pon vi: dong
STT Cac chi tiéu chu yéu Pon vi Gia tri
1 Téng tai san DPong 1.617.620.285.582
2 Doanh thu thuan DPong 307.776.844.027
3 Loi nhuan trude thué DPong 112.727.796.228
4 Loi nhuan sau thué DPong 107.691.742.854

Noi dung 5. Thong qua to trinh lya chon Cong ty kiém todn bao céo tai chinh nim
2024, v6i mot sb noi dung chinh sau:
5.1. Thong qua danh sach cac cong ty kiém toan sé& dugc lua chon lam don vi kiém
todn bdo cdo tai chinh nam 2024 nhu sau:

- Céng ty TNHH kiém toan va tu van UHY (UHY);

- Cong ty TNHH kiém toan Qudc Té (iCPA);

- Cong ty TNHH kiém todan VACO (VACO);

- Céng ty TNHH hing kiém toan va dinh gia ASCO.
5.2. PBai hoi déng Co dong théng nhét uy quyén cho Ho1 déng Quan tri thuc hién viéc
Ira chon mot trong cac Cong ty kiém toan néu trén.
Noi dung 6. Thong qua to trinh quyét toan thu lao ndm 2023 va du toan thu lao nim
2024 cho cac thanh vién HPQT va BKS véi mot s6 noi dung chinh nhu sau:

L Quyét toan thu lao nim 2023 cho cac thanh vién HPQT va Ban kiém

soat.
Thu lao nam 2023 da chi tra: 1.038.000.000 VND;
Trong do:
- Thu lao HBQT: 712.000.000 VND
- Thu lao Ban kiém soat: 326.000.000 VND

IL. Du toan thu lao HDQT va Ban Kkiém soat nim 2024
Mirc thu lao ctia HPQT va BKS chua bao gdm thué thu nhap c4 nhan nhu sau:

TT Chirc danh Mirc thu lao/thang Ghi chu
(dﬁng)
1  Chutich HBQT 12.000.000 Kiém nhiém
2 Pho chu tich HBQT 10.000.000 Kiém nhiém
3 Thanh vién HDQT 8.000.000 Kiém nhiém
4  Truong BKS 8.000.000 Chuyén trach
5  Thanh vién BKS 6.000.000 Kiém nhiém

Noi dung 7. Thong qua td trinh phuong an phan phdi loi nhuin nim 2023 v6i mot s6
ndi dung chinh nhu sau:
1. Phuong 4n phan phdi lgi nhuan:
Pon vi: dong

1 | Loi nhuan sau thué 2023 107,691,742,854
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Loi nhuén con lai chua phan phéi chuyén sang nam

2 2003 109,333,618,804
3 | Loi nhuan nam 2023 dung dé phan phéi [(1)+(2)] 217,025,361,658
4 | Trich lap quy dau tu phat trién (4.5%) 4,846,128,428
5 | Trich lap quy phuc lgi, khen thuong (0,5%) 538,458,714
Thuéng HDQT,BKS va BPH cua phan chénh léch
loi nhuén sau thué gitra phan ke hoach LN bHDBCD
6 giao so vo1 LN thyuc hién thuc té nam 2023 la 1,679,130,159
3%x(107.691.742,854 - 51.720.737.569)
7 Lo1 nhuan con lai sau thué dé chia co tic [(3)-(4)- 209.961,644.357
(3)-(6)]
8 | Chi c6 tuc dy kién tbi thiéu cho cac c6 dong (9%) 59,400,000,000
9 Loi nhuén con lai chua phan phoi chuyén sang nam 150,561,644.357

sau

2. Pai hoi dong co6 dong iy quyén cho HPQT quyét dinh thoi gian chi tra co tirc
nam 2023 theo phuong an trén cho phu hop.
3. PHPCP cb dong uy quyén cho HPQT cin clr trén két qua san xuit kinh
doanh hang nim ciia Cong ty quyét dinh mirc thuong cho HPQT, BKS va Ban diéu
hanh cu thé nhu sau:

Ty 1€ % vuot gitta 191 nhuan | Ty 1€ thuong trén phﬁn chénh 1éch '
T sau thué thuc hién so vé6i lgi | loi nhuén sau thué gitta 191 nhuén Ghi chu

nhuian ké hoach PHBCD | thyc hién — (trir) lgi nhuan ké hoach
thuong nién giao. do BPHDCD thuong nién giao.

1 | Duéi 10% 15%

2 | Tr 10% dén duéi 30% 11%

3 | Tir 30% dén duédi 50% 9%

4 | Ttr 50% dén dudi 70% 7%

5 | T 70% dén dudi 100% 5%

6 | 100% tré 1én 3%

Noi nhdn:

- Céc cb dong (dang trén website Cty);
- Cong bb thong tin theo quy dinh;

- Luu HDBQT, TCHC. Y

Diéu 2. Pai hoi dong c6 dong Cong ty cd phan thuy dién Bic Ha giao nhiém vu
cho Hoi déng quan tri chi dao, td chirc thuc hién cac ndi dung da duogc cac cd dong
thong nhat thong qua tai Pai hoi nay theo dung Phap luat va Diéu 1¢ cong ty.
Piéu 3. Nghi quyét nay dugc Pai hoi dong c6 dong thuong nién nim 2024 cia
Cong ty cb phan thily dién Bac Ha thong qua toan vin tai cudc hop va c¢é hiéu luc ké
tr ngay ky.

I I

|
W &

THU Y |L,1
BAC' ﬁw:__-

| "})(‘)inguf')c Cuong

T.M PAI HQI PONG CO PONG
Chir-tich HDQT




CONG TY CO PHAN THUY DPIEN BAC HA

=

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2023 VA
KE HOACH SAN XUAT KINH DOANH NAM 2024

Ha No¢i, ngay 21 thang 03 nam 2024



Kinh thua: Cac Quy c6 dong Cong ty

Thay mit Ban diéu hanh Cong ty ¢ phan thuy dién Bic Ha (BHHC), T6i xin tran
trong cam on Quy vi dai biéu, Quy c6 dong da danh thoi gian tham dy Pai hoi c¢6 dong
thudng nién nim 2024 cua Cong ty ¢ phan thuy dién Bac Ha, sau day thay mit Ban diéu
hanh t6i xin bao cdo két qua hoat dong san xuit kinh doanh (SXKD) nam 2023 va ké
hoach SXKD nam 2024 nhu sau:

I. V& két qua hoat dgng SXKD niim 2023

Vé cong tac van hanh nha may nam 2023: Nam 2023 nén kinh té thé gidi phai dbi
mit v6i nhitng kho khin va thach thie 16n, bién dong nhanh, kho ludng va tinh bat 6n
cao; lam phat di ting 1én murc cao nhit trong nhiéu thip ky qua, budc cac qubc gia phai
thit chat chinh sach vé tién té din dén nhu cau nhap khau hang hoa tor Viét Nam sut giam
manh qua doé truc tiép tac dong vao nén kinh t& Viét Nam khién nhu ciu dién nang sut
giam, dan dén hé théng dién thua nguén. Bén canh do, do hién tugng El nino dién bién
bat thudng gay ra tinh hinh thuy vin khong thuan loi cho cong tac van hanh nha may. Tuy
nhién Ban diéu hanh d3 van dung cac bién phap tdi wu trong cong tic van hanh nhu: duy
tri hd & mc nude cao, chay may ¢ nhimg gio gia thi trudng cao giup cho san luong dat
xap xi ké hoach do PHPCP thong qua.

San luong dién thuong pham ca nam 2023 dat 301,40 triéu kWh giam 0,19% so véi
ké hoach di dugc DPHPCPD thuong nién nam 2023 Coéng ty thong qua (dwoc minh hoa tai
bang 1.1 duwoi day):

Bang I.1 San luong dién thwong pham nim 2023

Nim Ké& hoach Thuc té % téng(-ll;)A/ giam(-) so voi % tang (-i:)/ giémﬂ—) S0 VOi
(triéu kWh) (trigu kWh) ¢ hoach nam trude
Nim 2022 299,19 343,86 +14,93% +30,61%
Nam 2023 301,98 301,40 -0,19% -12,35%

Biéu dd I.1

San lwgng dién nam (triéu kWh)

350 343,86

340 N\

330 \\
320

310 \ 301,98
N 301,4

300

290

280 . : .
Nam 2022 K& hoach 2023 Thuc té 2023

2. Két qua san xuit kinh doanh nim 2023

Nam 2023, da ching kién két qua kinh doanh thip hon so véi cung ky nam 2022
(do chiu tac dong bat 1gi boi nhiu yeu t6 gan vdi déc thu hoat dong cua nganh nhu: hién
tugng El Nino dién bién bat thuong khién luu lugng nudc vé ho trung binh ngady nam
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2023 chi dat 87,33 ma/s giam 11,08 % so v&i nam 2022 1a 98,22 ms3/s). Tuy vay, trudc
nhitng kho khan, thach thirc do, dugc sy quan tam, chi dao cua HDQT, Ban lanh dao
Cong ty cung su phdi hop giira cac bo phan trong Cong ty trén tinh than doan két, strc
manh, tdn tdm, toan thé CBCNV di nd luc, phin dau khéng ngimg hoan thanh tt cac
nhiém vu duoc PHDPCD, HPQT giao. Qua do6 gitp két qua kinh doanh nam 2023 dat loi
nhuan sau thué 13 107,69 ty dong, nhu dugc minh hoa tai bang 1.2 duéi day:

Bang 1.2. Két qua hoat dong san xuat kinh doanh ca nam 2023 (dd duwoc kiém
toan)

Chi tiéu Liiy ké (ci nim)

Nam nay Nam truwéc

1. Doanh thu ban hang va cung cip dich

307,776,844,027
vu

368,712,524,675

2. Céc khoan giam tru

3. Doanh thu thudn vé ban hang va cung cp

dich vu

307,776,844,027

368,712,524,675

4. Gia von hang ban

115,007,928,498

115,379,230,636

5. Loi nhuan gop vé ban hang va cung cép
dich vu

192,768,915,529

253,333,294,039

6. Thu nhap hoat dong tai chinh

1.683.028.369

506,514,412

7. Chi phi hoat dong tai chinh

73,376,296,081

80,988,701,862

Trong do: Lai vay

73,376,296,081

80,988,701,862

8. Chi phi QLDN

9,215,320,970

8,472,476,320

9. Loi tirc thuan tir SXKD

111,860,326,847

164,378,630,269

10. Thu nhép khac 1,126,351,246 6,071,500,000

11. Chi phi khéac 258,881,865 2,638,490,818

12. Loi nhuan khac

867,469,381 3,433,009,182

13. Tong lgi nhuan trudc thué 112,727,796,228 167,811,639,451

14. Chi phi thué TNDN hién hanh 5,036,053,374 13,607,458,267

15. Loi nhuan sau thué TNDN 107,691,742,854 154,204,181,184

Biéu dd 1.2. Biéu do két qua hoat dong kinh doanh nim 2023

400,00
350,00
300,00 1
2 250,00
£ 200,00
>
= 150,00
100,00
B e
0,00 , : -
Doanbh thu (ty dong) Loi nhuén (ty dong)
« Nam 2022 368,66 154,20
Nam 2023 307,77 107,69
K& hoach nam 2023 271,53 51,72

3. Tinh hinh tai chinh
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3.1. Céc khoan vay va ng thué tai chinh
Tinh dén hét 31/12/2023, BHHC c6 cac khoan vay va ng thué tai chinh duoc liét

ké trong bang dudi day:

Bang L.3. Cac khoan vay va ng thué tai chinh (s¢ liéu da dwoc kiém todn)

i Tai 31/12/2023 Trong ky Tai 01/01/2023

Bén cho vay 9 <
Tang Gidam

1. Vay va n¢ ngén han 151,448,741,168 | 181,765,454,775 | 106,111,587,607 | 75,794,874,000
1.1.Vay va n¢ ngin han
Eégjl}:z?“g HD Bank CN | 1) 144 741,168 | 44,761,454,775 | 31,107,587,607 | 790,874,000

1.2.Vay va n¢ dai han
dén han tra

Ngan hang NNo& PTNT
Viét Nam - CN Thang
Long

105,000,000,000

105,000,000,000

43,000,000,000

43,000,000,000

Ngan hang Phat trién Viét

nam - CN Lao Cai 32,004,000,000

32,004,000,000

32,004,000,000

32,004,000,000

Ngan hang NNo& PTNT
Viét Nam - CN Thang
Long 1di &n han

10,000,000,000

10,000,000,000

1,935,404,053

1,935,404,053

2. Vay dai han 539,862,174,652 147,004,000,000 | 686,866,174,652
Vay dai han tir Ngan hang
Néng nghiép — CN Thang | 348,698,469,787 105,000,000,000 | 453,698,469,787
Long
Vay dai han tir Ngan hang | o5 (43 704 865 32,004,000,000 | 219,047,704,865
phat trién Lao Cai
Ngan hang NNo& PTNT | 4 154 000,000 10,000,000,000 | 14,120,000,000
Viét Nam - CN TLong

Céng 691,310,915,820 | 181,765,454,775 | 253,115,587,607 | 762,661,048,652

3.2. Vé cac khoan phai tra nguoi ban
Két thuc Quy IV-2023, BHHC con ng phai tra ngudi ban (chu yéu 1a no cac nha
thau tir giai doan thi cong xdy lip du an thuy dién Bic Ha) nhu sau:
Bang I.4. Cac khoan phai tra nha cung cap (S6 liéu da dwoc kiém todn)

Tén doi tac 31/12/2023 31/12/2022
Cong ty XD cép thoat nudc & HTKT LICOGI (Licogi2) 886,008,779 886,008,779
Cong ty LICOGI 20 619,248,529 619,248,529
Tap doan dién luc Viét Nam EVN 757,419,066 266,410,607
Cong ty CP Viettronic cong 295,538,883 295,538,883
Cac don vinho 1¢ 333,229,082 619,90,975

Téng cong 2,891,444,339 2,685,107,773

Ghi chii: S6 ng trén chua tinh dén khoan 14i cham thanh toan gi tri xdy ldp hoan
thanh cta Licogi 18 vdi so tién 4,23 ty dong (da duoc DPHPCD va HPQT phé duyét).
4. Tinh hinh thyc hién diu tw hoan thién nha may nim 2023

Thyc hién cha truong cit giam chi phi cia HDQT dé hoat dong SXKD duoc hiéu
qua hon, Ban diéu hanh d3 quan triét dén cic phong, ban, phan xudng va timng CBCNV
trong Cong ty voi phuong chdm kiém nhiém va ty thyc hién moi cong viée lién quan dén
hoat dong san xuat nhu: trién khai chuong trinh KPI, 5S t6i toan thé CBCNV cong ty, tu
1am khuon vién, tréng ciy xanh, hoa 1am dep canh quan nha may... dé cit giam chi phi.
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Pong thoi cong ty ludn chu trong dén cong tac an toan va vé sinh lao dong, phong chng
chay no,...

Trong nam 2023, dé thuc hién va nang tam nhirng gia tri dugc tuyén bd. Trong d6
“TAM NHIN” cta cong ty da va dang duogc trién khai xay dung canh ‘quan, moi truong
lam viéc xanh, sach, dep, an toan, than thién tao moi truong lam viée t6t nhat cho can bd
cong nhan vién, gop phan cai thién va ning cao ning suit lao dong, phat huy tinh than
chu dong, sang tao, hang hai thi dua cia can by cong nhan vién Cong ty cd phén thuy dién
Bic Ha trong phong trao xay dung don vi xanh, sach, dep, an toan.

I1. Tinh hinh thyc hién Nghi quyé’t Quyét dinh cia PHPCD, HPQT nim 2023

Cén ctr vao cac Nghi quyet Quyét dinh phé duyét ké hoach san luong dién hang
quy trong nim 2023 trén co s¢ ké hoach ca nim da duoc BHDCD thoéng qua, Ban diéu
hanh di thuc hién san xuét dién throng pham nhim van hanh téi vu luong nude vé ho va
gia thi trudng dién bén canh viéc phu hop véi nang luc ctia may moéc thiét bj. Mat khac,
nam 2023 nén kinh té thé gidi d6i mat voi nhitng khé khin va thach thirc 16n, bién dong
nhanh, khé ludong va tinh bat 6n cao; lam phat da tiang 1én murc cao nhat trong nhiéu thap
ky qua, budc cac quéc gia phai that chat chinh sach veé tién té 1am cho phu tai tiéu thy dién
gidm manh, dan dén tac dong truc tiép vao nén kinh té Viét Nam khién nhu cau dién nang
sut giam. Nhung Ban diéu hanh da van dung cac bién phap trong cong tac van hanh nhu:
duy tri hd & mirc nudc cao, chay may ¢ nhiing gio gia cao gitip cho san luong va gia dién
van duy tri & mirc cao, vi vay tuy san luong dién ning thuong pham ca nam 2023 dat
301,40 triéu kWh giam 0,19% nhung loi nhuan lai ting 51,97% so v6i ké hoach da duoc
DHDCD thuong nién nam 2023 Cong ty thong qua;

Song song voi do, viéc tao ra mot mdi trudng lam viéc minh bach, céng bang, lam
viéc theo nhom da thuc day dugc nguoi lao dong doan két, hing say voi cong viéc dan
dén nang suat lao dong ting cao. Minh chtng thuyét phuc va biéu hién rd nhat 1a viéc
giam chi phi gitp nang cao hi€u qua kinh doanh trong ndm 2023 thong qua viéc tu thuc
hién nhiéu hang muc cong viéc khong thué ngoai.

1. Cong tac thyc hién cac Nghi quyét, Quyét dinh cia HDQT

e V& SXKD: Bam sat va cu thé hoa cic Nghi quyét/Quyét’ dinh cia HPQT sau ting
phién hop dé hoan thanh cac chi ti€u kinh doanh theo ké hoach trong tirng quy da
duoc HPQT thong qua;

e V& nang cao chit lugng, tinh chuyén nghiép ciia CBCNV trong Cong ty: Ap dung
thanh cong KPIL, 58 d€ gan hiéu qua cong viéc va tinh than trach nhiém cua tung
CBCNYV d6i voi cac cong viée hang ngay, tuan, thang trong Cong ty;

e Ap dung cong nghé thong tin sdu rong vao cong tac didu hanh cia cac phong, phan
xuong.

2. Cong tac thuc hién cac Nghi quyét Quyét dinh khac cia HDQT

e Can cir Nghi quyét cia HDQT vé viéc phé duyét ké hoach bao dudng, sua chira va
mua sam thiét bi nam 2024, Ban dleu hanh da lap tlen d6 chi tiét cac hang muc bao
dudng, stra chira trong ndm 2024, tién hanh mua sim vat tu tiéu hao, vat tu thay thé
va dang tim kiém don vi cé nang luc thyc hién céc khoi lugng cong viéc thué ngoai
dam bao nha may van hanh 6n dinh, tin cay;

e (an cir Nghi ‘quyé't ctia HPQT vé viéc phé duyét chi tra co tirc dot 1 va 2 nam
2022, Ban di€u hanh da thuc hién hoan thanh chi tra c¢6 tirc nam 2022 cho cac co
dong;

e Cin ctt Nghi quyét cia HPQT vé viéc phé duyét két qua lwa chon nha thau thuc
hi¢n goi thau: Ki€m dinh may biép dién 4p (TU), may bién dong dién (TI), Ban
dieu hanh da phoi hgp voi nha thau thuc hién Cong ty TNHH MTV thi nghiém
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dién mién Bic hoan thanh kiém dinh may bién ap, may bién dong theo ding quy
dinh;

e Bén canh cac nhiém vy da thyc hién, Ban diéu hanh cong ty ciing thuong xuyén
quan tim dén cac mdt cong tac, quan ly dé nang cao trinh do chuyén mon nghiép
vu k¥ thuat, vé mit to chtrc cong ty di tinh gon b may, giam dau mdi, giam nhan
sy va chi phi quan 1y.

I1I. Ké hoach sin xuat kinh doanh nim 2024
1. K¢ hoach san xuit kinh doanh dién

Tu thyc té diéu hanh kinh doanh va cong tac phan tich, dy bao, danh gia luu luong
nudc ve ho trong ndm 2024, bén canh viéc hoan thanh cong tac bao dudng dinh ky ndm
2024 hai t6 may, Ban diéu hanh kinh trinh PHDPCD thong qua ké hoach SXKD nam 2024
nhu sau:

Bang II1.1. Ké hoach san xuat dién va doanh thu nim 2024

bVT: déng
STT Chi tiéu PVT K¢ hogch SXKD nim
2024
I San lwgng dién ning kWh 303,455,000
II Doanh thu trwée thué VND 273,749,790,050
I Thu tién ban dién VND 273,749,790,050
v Chi phi QLVH Céng ty VND 19,972,747,296
VI Khiu hao TSCP VND 101,156,057,998
VII Chi phi lai vay VND 72,391,339,328
VIII Tra ng goc va lii vay VND 239,391,339,328
IX Duw ng¢ ciac Ngan hang VND 539,862,174,652
1 Ngan hang Agribank VND 348,698,469,787
2 Ngan hang VDB Lai suét wu dai VND 22.,853,969,500
3 tI}:Iug;r? hang VDB Lii suét thoa VND 164,189,735.365
4 i\]g(,;%(_;ﬁi tién 1ai da co cau VND 4,120,000,000
X Loi nhuén truéc thué VND 67,646,444,728
XI Loi nhuén sau thué VND 62,923,122,491
1 Trich lap cac quy (5%) VND 3,146,156,124.60
2 Ty 18 ¢6 tirc ( dy kién) % 10%
3 Vén didu 18 VND 660,000,000,000
XV Piu tu hoan thi¢n nha may VND
1 Pau tu hé thong kich tir VND 10.200.000.000
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2. Ké hoach dau tu

2.1. Phan thiét bi:

- PAu tu, mua sdm 01 hé thdng kich tir dam béo cho t6 may van hanh an toan.
2.2. Phan xay dung: khong dau tu

I11. Panh gia két qua thue hién nhiém vu sin xuat kinh doanh nim 2023

Tir thye té diéu hanh kinh doanh va cac phan tich, danh gia trén, Ban diéu hanh
nhan thay dién bién thiy van trén luu vuc séng Chay mua kho dén sém hon so véi cac
niam d3 van hanh, dan dén luu luong nudc vé hd nhirng thang cudi ndm 2023 giam va kéo
dai sang cac thang dau nim 2024. Dién bién tiéu cuc nay s& anh huong rat 1on dén ké
hoach SXKD cua BHHC ma dic biét 1a linh vuc tai chinh s& bj mat can doi trAm trong;

Giai phap dau tién va tién quyét 1a Ban diéu hanh tiép tuc kiém soat chat chi phi va
van hanh t6i wu ho chira dé c6 thé san xuat ra tdi da san luong dién tuong tng véi luu
lugng nude vé ho, wu tién chay mdy vao thoi diém c6 gia thi truong cao dé t6i da hoa
doanh thu;

Bén canh d6, Ban diéu hanh s& nd luc dé déy nhanh phuong 4n vay ngan han theo
huéng bu dap va giam cac chi phi hoat dong san xuat kinh doanh nham gitp BHHC c6 du
nguon dé tra no tranh bi thiéu hut va kiém soat can d6i dong tién hop 1y theo doanh thu
nam 2024 dé thuc hién viéc tra no céc ngan hang, chi phi dau tu mé&i va céc chi phi
khac,...;

Vi nhitng nd luc da thuc hién trong nam 2023, cing véi du bao vé tinh hinh thiy
van nam 2024, Ban diéu hanh s€ ti€p tuc khac phuc nhimg kho khan d€ hoan thanh cac
chi tiéu ké hoach dugc Pai hoi dong c6 dong thuong nién nam 2024 thong qua.

Kinh trinh Pai hoi déng c6 dong xem xét, thong qua toan vin bao cio nay.

Tran trong cam on!

Noi nhin: TONG GIAM POC
- Nhu kinh gui; 22002402
- HbQT, Ban kiém soat dé b/c;

- Luu TCHC.@/_

[7]



CONG TY CO PHAN THUY PIEN BAC HA

Nswac

BAO CAO CUA HOI PONG QUAN TRI
Tai PHDCD thwong nién nam 2024

Ha Noi, ngay 21 thiang 03 nam 2024



MUC LUC

PHAN 1. HOAT BPONG CUA HPQT NAM 2023 - R 2
PHAN 2. PANH GIA HOAT PONG CUA BAN PIEU HANH VA CAC CAN BO QUAN
Y oo e, 8
PHAN 3. KE HOACH NAM 2024 ..o eeeeee e eseeeeeseseseses 10

PHAN 4. KET LUAN VA KIEN NGHI

[1]



PHAN 1. HOAT PONG CUA HPQT NAM 2023
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Kinh thua: Cac Quy Pai biéu, cac Quy Co dong Cong ty

Thay mat Hoi dong quan tri (HDQT) Cong ty cb phan thuy dién Bic Ha, Téi xin tran
trong cam on toan thé Quy Pai biéu, Quy C6 dong da danh thoi gian tham du Dai hoi dong
c6 dong (PHDCP) thuong nién nam 2024 ciia Cong ty ¢o phan thiy dién Bac Ha.

Tiép theo Bao cdo cua Téng giam ddc vé két qua hoat dong san xuat kinh doanh nim
2023, ké hoach san xuat kinh doanh nam 2024. T61 xin thay mat HPQT béo cdo Pai hoi
dong C6 dong hoat dong cia HPQT ndm 2023 va ké hoach nam 2024.

HOAT PONG CUA HPQT NAM 2023
Hoi dong quan tri Cong ty c6 phan thily dién Bac Ha c¢6 nam (5) thanh vién bao gom:
[l Ong Pong Qubc Cuong Chu tich HPQT;
[ ] Ong Phan Thanh Hai Phé Cha tich HDQT;
[] Ong Nguyén Canh Son Uy vién HPQT;
[] Ong Nguyén Thanh Hung Uy vién HPQT;
[ ] Ong Nguyén Danh Quan Uy vién HDQT;

Trong nim qua HPQT d tién hanh hop thudng ky hang quy, 1ay phiéu xin y kién 16
lan va ra duoc 23 nghi quyét, quyét dinh dé chi dao Ban di€u hanh thyc hi¢n toan dién cac
hoat dong san xuat kinh doanh ctia Cong ty.

HDQT di tap trung giai quyét cac ndi dung sau:

Vé chi dao diéu hanh sin xuat kinh doanh

Bang cac Nghi quyét, Quyét dinh trong viéc phé duyét ké hoach san luong dién hang
quy trong nam 2023 trén co so k& hoach ca nam da dugc PHDCD thong qua, HDQT da chi
dao Ban diéu hanh san xuat di¢n thuong pham phu hgp vdi nang lyc cia may moéc thiét bi
qua d6 san lugong dién nang nam 2023 san suat ra dat 301,40 triéu kwh;

HDQT cung véi Ban diéu hanh di chi dao va gidm sat cong tic bao dudng, sira chira
tot thiét bi nha mdy, ddm bdo cho nha may van hanh 6n dinh trong cd nam 2023 khong gap

bat ky sy ¢ nao;

Trong ndm qua, véi muyc ti€u an toan la trén hét 'HDQT da chi dao Ban diéu hanh thue
thi cac bién phap can thiét trong cong tac phong chéng lut bio, phong chdng chay nd, an
toan vé sinh lao dong,.. @& dam bao Cong ty van hanh an toan va 6n dinh;

HDPQT di cung voéi Ban diéu hanh chi dao van hanh ho chira nha may thuy dién Bic
Ha theo phuong an linh hoat, hop ly, giup tiét kiém nudc nhung van dap tng duoc t6i da
hiéu suit 2 t6 may va san lugng dién thuong pham phat 1én ludi theo 1énh diéu do coa
Trung tam diéu d6 Qudc gia (A0);

Dé nang cao hiéu qua hoat dong SXKD, HDQT Cong ty thudong xuyén quan triét chi
truong tang doanh thu va gidm chi phi hoat dong, nang cao nang lyc nhan sy Cong ty, ap
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dung KPI, 5S vao san xuit,... HDQT di thuong xuyén, lién tuc giam sat va chi dao Ban
dieu hanh cat gidm cac chi phi khong hop ly dé tang hi¢u qua kinh doanh;

HPQT Céng ty di tich cuc cung véi Ban diéu hanh thuc hién cong tac dbi ngoai véi
cac ddi tac cua Cong ty nhu Trung tam diéu do hé théng dién quic gia, Cong ty mua ban
dién, EVN, Cuc diéu tiét dién lyc, ngan hang HDbank, Agribank... nham day nhanh cong
tac thanh toan tién dién tao thuan loi trong viéc can dbi dong tién hang thang, hang quy cua
Cong ty;

HDQT ciing di chi dao, két hop cung Ban diéu hanh trién khai hoan thién mot sb
hang muyc cong viéc: Trong ciy xanh, trong hoa, trang tri canh quan Cong ty va ty thi cong
nha bép, nha khach ... gitip canh quan nha may ngdy cang hoan thién va dep hon.

Vé quan tri Tai chinh

Tuy nhién thyc trang tinh hinh tai chinh nam 2023 van con nhiéu khé khan, cu thé: no
cac ngan hang dai han va ngin han dén ngay 31/12/2023 13 691,3 ty dong (trong dé no dai
han dén han tra va no ngan han la 151,4 ty dong va no dai han la 539,8 ty dong) va ng cac
nha thau bao gém ca khoan ng 14i cham thanh toan xay lap gia tri hoan thanh ciia Licogi 18
v6i gia tri 13 7,1 ty dong (Trong dé no cdc nha thau cii va phat sinh 2,8 ty dong no ldi cham
thanh toan gia tri hoan thanh Licogil8 la 4,2 ty dong) Trong nam 2023 HPQT da quyét
liét chi dao Ban diéu hanh trién khai phurong an tai cau truc tai chinh cac khoan vay hién tai
theo hudng gidi quyét triét dé mat can dbi, 6n dinh tinh hinh tai chinh, cy thé: HPQT da
don dbc va chi dao Ban diéu hanh hoan thanh thu tuc vay bd sung Ngan hang HDbank —
CN Lao Cai han muc 30 ty dé chi tra cac khoan no thué, phi dén han. Qua d6 giup BHHC
c6 thém nguodn dé tra co tirc va tra no gbc va 13i cac ky han thanh toan ciia Ngan hang
Agribank Thang Long va Ngan hang VDB — CN Lao Cai. Nho c6 su thanh toan diing han
trén, BHHC da khong bi xép hang tin dung nhém V. Vi viy, gitip cai thién tinh trang mat
can ddi dong tién nam 2023 cta Cong ty.

Tinh hinh c6 dong Cong ty

Tinh dén ngay 15/03/2024, sb lugng cb dong, sé cd phan nam gitr va sb vén diéu 1¢
cua Cong ty nhu sau:

) Co phin Ty 1é
Stt Co dong Dia chi
nim g (%)
1 Tong cong ty Licogi - G1, P.Thanh Xuan 41,008
CTCP Nam, Thanh Xuan, 27.064.983 ’
TP Ha Noi

S6 885, duong Hong

Cong ty ¢ phan Pau tu | Ha, Phuong Chuong
Bic Ha Duong, Quan Hoan

Kiém, TP Ha Noi

15.966.600 24,192
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. . 86 8 phd Hué,
Cong ty TNHH Dau tu Phuong Hang Bai, 4.904
va Phat trién Dai Phat | Quan Hoan Kiém, Ha 3.236.800 ’
Noi
T?mg 5, Red River,
A 5 885 Hong Ha, 3.195.300
4 Cong ty TNHH bau tu Phudng Chuong 4,841
thuong mai SunCo Duong, Quan Hoan
Kiém, Ha Noi
16TH FLOOR,
Ki‘gﬁ;%“ LIBERTY SQUARE
SECURITIES BUILDING, 287
5 SILOM ROAD, 800 0,001
COMPANY LIMITED BANGRAK
BANGKOK 10500,
THAILAND
6 AMERICA LLC PO Box F43031, 4700 0,007
Freeport, Bahamas
7 Céc c6 dong thé nhan 16.530.817 25,047
(243)
Vén diéu 18 660.000.000.000 dong

Cong tac to chirc nhan sy Cong ty

Trong nam 2023, HBDQT tiép tuc chi dao Ban diéu hanh tai co cu lai bd may nhan sy
Cong ty dé giam chi phi, dong thoi ting cudng hiéu qua cong viée, bao gf)m viéc tinh gidm
b may quan ly, tang cuong cong tac kiém nhiém cac vi tri, giam s6 lugng CBCNV ¢
nhing vi tri khong can thiét, cung ¢ cac vi tri lién quan dén cong tic van hanh an toan,
lién tuc dé mang lai hiéu qua cho cong ty.

Danh gia chung

Trong nam qua ngoai nhirng thuan loi Cong ty con gap nhiéu kho khin, xong Hoi
dong quan tri da c6 nhiing quyét sach, nhiing bién phap phu hop, linh hoat, kip thoi giap
Ban diéu hanh Cong ty chi dong dbi pho voi nhitng bién dong vé thoi tiét va thi truong cu
thé nhu sau:

Thuan loi

Cong ty ludn nhan duoc sy quan tim, hd tro, tu van khi can thiét tir cac dbi tac
(Trung tdm diéu d6 hé théng dién Qudc gia, cong ty Mua ban dién...), cac co dong 1on
(Cong ty CP Dau tu Bic Ha, Tong cong ty Licogi,...), chinh quyén dia phuong trong viéc
diéu hanh san xuat va phéi hop van hanh nha may;
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Cac thanh vién HDQT da gop y va théng nhat thong qua nhitng nghi quyét, quyét
dinh dung dan giup giai quyet kip thoi nhiing van dé phat sinh hang thang, quy cua Cong
ty;

Doi ngii CBCNV vén hanh nha may c¢6 chuyén mon, kinh nghiém va yéu nghé.
Kho khan
Lai suat vay ngan hang con & mirc cao lam tang chi phi tai chinh cia Cong ty;

Thu tyc hanh chinh lién quan dén hoat dong SXKD cua Cong ty con nhiéu bat cip
gay lang phi vé thoi gian va tang chi phi quan Iy cua Cong ty.

Danh gia hoat dong ciia HPQT trong nam 2023
Uu diém

HPQT ra cic quyét dinh, nghi quyét kip thoi va chinh xac ddi v6i cac hoat dong
kinh doanh hang thang, quy ctia Cong ty.

Han che

Do cac thanh vién HDQT khoéng la chuyén trach va ¢ nhiing co quan, dia ban khac
nhau dan dén vi¢c hop HDPQT doi khi khong day du cac thanh vién tham du.

Két qua
Nam 2023, duéi su nd luc cua Hoi déng quan tri, Ban diéu hanh cung tgém thé
CBCNYV trong Cong ty nén doan thu va lgi nhuan nam 2023 cua Coéng ty da vuot ké hoach
do bPHDCD nam 2023 dé ra, cu thé nhu sau:
(Trich Bdo cdo tai chinh 2023 dd dwoc kiém todn)

Pon vi tinh : ty dong

Chi tiéu Ké hoach Thuec hién Thuec hién
nam 2023 nam 2023 nam 2022

1.San luong dién thuong phém (Tr. KWh) 301,95 301,4 343,90
2.Doanh thu ban hang va cung cép dich vu 271,53 307,77 368,71
3.Doanh thu hoat dong tai chinh 1,683 0,506
4. Thu nhap khac 1,12 6,07

5.Lo1 nhuan khac 0,867 3,433
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6.Loi nhuan trude thué 55,76 112,72 167,81

7.Loi nhuan sau thué 51,72 107,69 154,20

HDQT da bam sat chi dao Ban diéu hanh Cong ty van hanh & mtc nudc c6 hi¢u sudt
cao, linh hoat trong cong tgic van hanh thi truc‘?ng dién, qua d6 doanh thu bfin dién nam
2023 dat duoc 307,77 ty dong ting 36,24 ty dong twong ung voi 13,35% ke hoach nam
2023.

HDQT thuong xuyén chi dao Cong ty giam chi phi san xuat, cac chi phi khac...giup
hoat dong san xuat cua Cong ty ngay cang dem lai hi¢u qua cao.

Doanh thu va sian lwgng dién qua cac nam tir 2012-2023
Vé SXKD dién

Giai doan 2012-2023, dudi sy don déc va chi dao cua HDQT thong qua cac nghi
quyét, quyet dinh, Cong ty dd san xuét va truyén tai Ién ludi dién quoc gia san lugng dién
thwong pham dat 3.359,56 triéu kWh tuong g véi tong doanh thu cac nam tir 2013-2023
dat 3.254.,29 ty dong va duogc thé hién bang biéu db duéi day:

400 - 400
350 .77 350
300 - 300
250 - 250
200 - 200
150 - 150
100 - 100
50 - 50
0 -0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
B S3n [ugng dién (Tr. kWh) = Doanh thu (Ty déng)

*Ghi chu: Doanh thu nam 2012 dwoc hach toan sang nam 2013
Vé nhén sw
Tinh giam va rat gon b may cua Cong ty, cu thé da giam duoc bién ché tor 83 nguoi
nam 2018 xudng con 62 nguoi nam 2019, xudng con 54 nguoi nam 2020, xuodng 50 nguoi
nam 2021, xuong 48 ngudi nam 2022 va 2023.
T6 chuc hoat dong cua Cong ty dan 6n dinh va chuyén nghiép hon.
Nhirng ton tai can khic phuc

Can ¢co nhimg UV HDQT chuyén trach dé giup hoat dong cua HPQT gan chit va
bam sat hon nira do1 véi hoat dong san xuat kinh doanh cua Cong ty.
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PHAN 2. PANH GIA HOAT PONG CUA BAN PIEU HANH VA CAC CAN BO
QUANLY
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Nhin chung, Ban diéu hanh da thuc hién dung cac chirc nang theo quy dinh cua Piéu
1¢ Cong ty. Di€u hanh hoat dong san xuat kinh doanh theo dung chi dao cua HDQT va
DPHDCD. Loi ich cua Cong ty, c6 dong va nguodi lao dong dugc dam bao. Cu thé nhu sau:

- Chi dao van hanh may méc thiét bi hop 1y, van hanh hd chtra ludn & mirc
nudc hd cao nham dat hi€u suat phat dién t61 da va linh hoat trong vi¢c van hanh thi truong
dién;

- Ban diéu hanh di 4p dung KPI, 5S va ap dung cong nghé thong tin sau rong
vao san xuat gitp hiéu qua cong viéc tang cao;

- Ban diéu hanh luén chi trong dén cong tic an toan va vé sinh lao dong,
phong chong chdy no, bao dudng va stra chita thi€t bi dinh ky nha may dam bao van hanh
an toan;

- Ban diéu hanh di c6 nhiéu cb ging trong viéc sip xép, on dinh bd may t6
chtre, tinh gidm nhan su ¢ nhitng vi tri khong can thiét giup gidm chi phi cho Cong ty;

- Ban diéu hanh tan dung cac vat tu du thira khong dung dén tai nha may dé
trang tri lam dep canh quan nha may, trong hoa & nhiing noi dat trong, tu thi cong nha bép,
nha khach,...Qua dé lam gidm to61 da chi phi cho Cong ty;

- Ban diéu hanh di tao ra mot méi truong lam viéc minh bach, cong béng, lam
viéc theo nhom da gitp thuc day dugc nguoi lao dong doan két, hang say vdi cong viéc dan
dén nang suat lao dong tang cao.
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PHAN 3. KE HOACH NAM 2024
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Muc tiéu nam 2024

Muc ti€u xuyén suét va ¢ thé noi la duy nhat cta Cong ty la tang loi nhudn hang
nam va ting ty 1& chia cd tic cho cac cd dong. Bé lam duoc dleu nay Cong ty phai ph01 hop
v6i Trung tdm diéu d6 Qudc gia van hanh t6i da cong sudt phat dién cua cic to may va
giam chi phi dic bi¢t 1a chi phi tai chinh.

Bén canh d6, s& nd lyc tiép tuc tim kiém céc giai phap tai chinh dé gidm thiéu toi da
chi phi tai chinh nhdm mang lai hiéu qua cao hon nita cho cac ndm tai chinh sap dén.

K¢ hoach cho tirng linh vuc

Nam 2024, hoat dong cua HDQT s¢€ tap trung vao nhitng no1 dung sau:

San xudt kinh doanh dién

Dy doan nam 2024 tinh hinh kinh té x4 hoi chung ca nudc ¢6 nhiéu chuyén bién tich
cuc. Tuy nhién nhing ton tai, kho khan nhu ng ngan hang, ng nha thau thi cong van con
hién hiru, can phai khac phuc va giai quyét.

Tt nhan dinh trén, Hoi dong quan tri dua ra dinh hudéng chung véi cac muc ti€u nhu
sau:

- Tiép tuc chi dao Ban diéu hanh van hanh hd chtra mot cach tdi wu dé dat duoc san
luong dién va hi¢éu suat phat dién to1 da mang lai hi€u qua kinh t€ cao nhat cho nam tai
chinh 2024;

- Quyét liét xir Iy phuong &n tai cAu tric tai chinh véi muc tiéu khong ¢6 no qua han
ngan hang;

- Téap trung nghién ctru va trién khai phuong an kinh doanh méi, c6 kha ning tao
nguon thu bé sung cho Cong ty.

Céng tdc dau tir - mua sam

Trong diéu kién hién nay, tinh hinh tai chinh cua Cong ty con khé khin, trudc mat
trong nam 2023 tap trung dau tu cadc hang muyc lién quan dén vi¢c van hanh an toan, lién tuc
nha may (bao dudng va mua sam phu tung, vat tu)

Vé quan 1y

Thuce hién nhiéu bién phap ting cudng giam sat chit ch& cong tac quan Iy SXKD, tiét
kiém chi phi hop 1,...

Tiép tuc nghién ctru, tim kiém cac giai phap, ing dung khoa hoc cong ngh¢ dé giam
thiéu hao hut trong hoat dong phat dién, str dung ngudn nudc ¢ hiéu qua nhat;

Trién khai ap dung cong nghé thong tin trong cong tic quan 1y, didu hanh, nang cao
tinh chuyén nghiép va hi¢u qua trong hoat dong san xuat kinh doanh.

Vé nhén sw - lao dong

Thudng xuyén dam bao doi séng ngudi lao dong duoc on dinh va ting 18n, chu trong
cong tdc quy hoach nhan sy, dao tao va tuyén dung nham dap ung kip thoi nhu cau nhan
luc cua Cong ty. Tang cuong kiém nhi€m cac vi tri d€ nang cao hi€u qua hoat dong cua
Cong ty.

Mot s6 chi tiéu ké hoach nam 2024

HDBQT sé chi dao, gidm sat Ban diéu hanh va toan thé CBCNV Cong ty dat mot sb chi
ti€u chinh ctia nam 2024 nhu sau:
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(Trich ké hoach san xudt kinh doanh nam 2024 di dwoc HDOT Céng ty thong nhdt trinh
DHDCD thuong nién nam 2024 thong qua)

TT Chi tiéu PVT K& hoach 2024
1. | San lugng dién thuong pham Tr Kwh 303,45
2. | Doanh thu ban hang va cung cp dich vu Ty dong 273,749
3. | Chi phi quan 1y van hanh Ty dong 19,972
4. | Chi phi tai chinh Ty dong 72,391
5. | Chi phi thuong xuyén Ty dong 12,583
6. | Loinhuén sau thué Ty dong 62,923
7. | Ty 1é chia c6 tirc % 10
8. | Pau tu stra chira 16n thiét bi nha may Ty dong 10,2
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PHAN 4. KET LUAN VA KIEN NGHI
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Qua cac s6 liéu vé tinh hinh tai chinh Cong ty trong cac nidm tai chinh 2013-2023 va
du bao sb liéu tai chinh nim 2024 cho thiy tinh hinh tai chinh cua Cong ty da duoc cai
thién dang ké. Tuy nhién &p lyc trd no ngan hang van con rat 16n dic biét ky tra ng goc
Agribank ky 25/3 hang nam. Mat khac do 6 thang dau nim 1a mua kho luu lugng nudc veé
hd thip dan dén doanh thu thip khong du dé tra ng. Mit khac, do két qua san xuét kinh
doanh cua Tap doan dién lyc Viét Nam nam 2023 thua 16 (khoang 24,5 nghin ty dong) va
du k1en tiép tuc kho khan trong ndm 2024 nén da c6 anh hudng tiéu cuc dén cong tac thanh
toan tién dién hang thang cua cac nha may dién trong ca nudc nédi chung va nha may thuy
dién Bic Ha ndi riéng. Do vdy, tién dién thanh toan hang thang vé dén tai khoan cua Cong
ty s€ bi keo dai hon nhiéu so vdi cac nam trude, thyc té EVN chi tam thanh toan mot phén
tién dién thang 10 ndm 2023 cho cong ty va cac nha may khac voi ly do khong du tién dé
thanh toan. Tt nhiing kho khan trén viée can d6i dong tién tra no cac ngin hang, nha thau
va hoat dong san xuat ctia Cong ty gap rat nhiéu kho khan. Chinh vi vay, Cong ty tiép tuc
vay von bd sung ngan han tai ngin hang HDBank chi nhanh Lao Cai va cac dbi tac khac dé
tra no, tranh cong ty nhay nhom ng xau (nhém V- mat vén).

Viéc no nha thau voi gia tri khoang 7,1 ty dong (43 bao gom khoan no 13i cham tra
4,2 ty ciia Licogil8) van con 1a van dé can giai quyét.

HDPQT Cong ty s€ guyet liét chi dao, don d6c Ban diéu hanh tim kiém cac t6 chuc
tai chinh, tin dung khac dé tim phuong an tai cau truc tai chinh gitp cai thi¢n tinh hinh tai
chinh cong ty trong nam 2024 va cac nam ti€p theo.

HDQT s¢ tiép tuc ghi dao, giam sat, va cfmg d@)ng hanh voi Ban‘diéu hanh trong moi
hoat dong cua cong ty d€ dam bao hoan thanh ké hoach SXKD va dau tu xay dung nam
2024 s€ duoc DPHDCD thong qua.

Kinh trinh DPHDPCD thuong nién ndm 2024 xem xé&t, thong qua.

Xin Tran trong cam on!

Noi ghén; toma Ciy @ bty TM HOI PONG QUAN TRI
- Céc c6 dong Cty (dang trén web Cty); A
- HPQT, BKS, BPH; /'-:~ C‘ U TICH

- Luu: HPQT, TCHC. v f/ CONGATY
Q L{&Z i{\ CC H/f AN " J

) | *\ THUY IEW \ U
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN BAC HA Poc lap — Tuw Do — Hanh Phic

BAN KIEM SOAT Ha Noi, ngay 21 thang 03 nim 2024

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Tai DPHDCD thuong nién nam 2024

Kinh thua: cac Quy dai biéu, cac Quy cd dong Cong ty

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can ctt Piéu 1¢ t6 chirc va hoat dong ctua Cong ty cd phan thuy dién Bac Ha;
- Can ctr két qua hoat dong kiém tra, gidm sat cua Ban kiém soat nim 2023,

Ban kiém soét bao cao tinh hinh kiém tra giam sat hoat dong kinh doanh cua
Cong ty cO phan thuy dién Bac Ha (BHHC) trong nam 2023 truéc Dai hoi dong co
dong thudng nién ctia Cong ty c6 phan thuy dién Bac Ha theo nhiing ndi dung sau:

I. Tinh hinh kiém tra giam sat hoat dong kinh doanh ciia BHHC trong nim 2023

1. Két qua hoat dong san xuit kinh doanh nim 2023

Nam 2023, do luu lugng nudc vé ho trung binh & mirc :[hép s0 vOi1 cac ndm van
hanh nén san lu’qqg dién nang san suat ,dat 301,40 tri¢u kwh bang 87,65 % so vo1 cung
ky nam 2022 va bang -0,19 % so vdi ké hoach nam;

HPQT va Ban diéu hanh di ¢ gang tiét kiém chi phi t6i da d¢é dam bao loi ich
cho ¢ dong trén co s& nha may van hanh 6n dinh va chao gia linh hoat trong van hanh
thi truong dién. Qua d6 doanh thu cuia BHHC ban dién nha may nam 2023 dat 307,78
ty dong giam 60,9 ty dong twong Gmg 16,53 % so voi cung ky nam 2022;

Cong tac phong chépg lut bdo, phong chéng chay nd, an toan vé sinh, duy tu bao
dudng nha may dugc lam tot. Trong nam 2023 nha may hoat dong an toan, hi¢u qua;

Cong tac van hanh va diéu tiét ho chira dam bao theo ding quy trinh van hanh
ho chtra da dugc Bo Cong thuong va UBND tinh Lao Cai phé duyét;

Cong tac td chirc nhan sy dan di vao 6n dinh sau khi thuc hién ra soat, cét giam
nhiing bo phan da du thura.

2. Tinh hinh tai chinh cia Cong ty trong nam 2023

Bao cao tai chinh 2023 cua Cong ty cb phan thuy dién Bic Ha da duoc kiém
toan boi Cong ty TNHH kiém toan Qudc Té (iCPA).Theo Ban kiém soat, s6 liéu bao
cao da phan anh trung thyc, hop 1y trén cac khia canh trong yéu tinh hinh tai chinh, luu
chuyén tién t& va két qua hoat dong kinh doanh cua cong ty theo cac chuin muc ké
toan, kiém toan cua Viét Nam.

(Bdo cao tai chinh dwoc gui kem theo)

Tong quan vé buc tranh tai chinh ctia Cong ty trong nam 2023, Ban kiém soat
danh gia diém trong yeu 1a dong tién cua cong ty van mat cAn dbi nghiém trong, trong
khi no van cao, cu thé: no cac ngan hang 1a 691,3 ty dong (dén 31/12/2023).



II. Hoat dong ciia Ban kiém soat trong nim 2023
1. Nhin sy va hoat dong ciia Ban kiém soat
Nhan sy Ban kiém soat nhiém ky 2021 — 2026 gom 03 thanh vién:
e Ong Pham Ngoc Tan (Trudng ban)
e Ong Nguyén Anh Diing (Thanh vién)
e Ong Db Van Chinh (Thanh vién)
Cac hoat dong thuong ky cua Ban kiém soat: Ban kiém soat di tién hanh cac
hgat dong lgiém trg, giam sat vi¢c tuan thu cac quy dinh cua Luat doaph nghi¢p, Luat
ké toan, Diéu 1€ td6 chirc hoat dong ctia Cong ty co phan thuy dién Bac Ha, cac Nghi

Quyét, Quyet dinh cua PHDCB/HDQT trong viéc quan ly va diéu hanh cac hoat dong
san xuat kinh doanh cta Céng ty, cu thé:

a. Tham tra bdo cdo tai chinh va gidm sdt cong tdc cong bo théng tin

Kiém tra, gidm sat cong tac hach toan ké toan Cong ty dam bao tuan thu ché do
ké toan doanh nghiép va cac chuan muc ké toan Viét Nam;

Xem xét bao cdo tai chinh dinh ky hang quy va ca nim do Ban diéu hanh cung
cép. Tu d6, tham tra viéc hach toan ghi nhan cac khoan doanh thu, phan bo chi phi,
phan tich danh gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly cong ng
va tinh hinh trich 12p cac khoan du phong theo quy dinh;

Ban kiém soat di phdi hop v6i Hoi dong quan tri dé xudt chon Cong ty kiém
toan doc 1ap thuc hién kiém toan bdo cao tai chinh nam,;

Tham gia phoi hop cung don vi kiém toan vé pham vi, ngi dung thyc hién kiém
toan bao cao tai chinh nam. Tham dinh bao céo tai chinh nam trudc va sau ki€ém toan,
dong thoi xem x€t cac y kién ctia kiém todn vién doc lap.

b. Phoi hop va giam sat hoat dong Hoi dong quan tri, Ban diéu hanh

Hoi dOng quan trj va Ban diéu hanh da t6 chrc nhiéu cudc hop, qua d6 da ban hanh
cac Nghi quyét, Quyét dinh chi dao kip thoi hoat dong kinh doanh ctia Cong ty;

Ban Kiém soat da tham du cac cudc hop dinh ky hang quy giita Hoi dong quan
tri v6i Ban diéu hanh dé nghe Ban diéu hanh bao cdo tinh hinh hoat dong kinh doanh
tung quy va myc tiéu phuong huéng hoat dong tiép theo nham hoan thanh tdt cac chi
tiéu ké hoach dé ra;

Trong nam 2023, Cong ty khong phat sinh bat cir xung dot loi ich v6i nhiing
nguoi co lién quan.
2. Panh gia hoat dong ciia Hoi ddng quan tri nim 2023

Trong nam vira qua hoat dong cua HDQT da bam sat cac Nghi quyét ctia Dai
hoi dong Co dong, dap ting yéu cau hoat dong ciia Cong ty va phii hop véi quy dinh
cua phap luat.

a. Mot s6 cong viéc tiéu biéu Hoi do”‘ng quan tri, Ban diéu hanh da thuc hién
theo Nghi quyét cua Pai hoi dong Co dong trong nam 2023:



Chi dao van hanh hd chira va may moc thiét bi téi wu, lam viéc v6i Trung
tam di€u do hé thong dién Qudc gia dé van hanh hi€u qua trong thi truong
dién.

Lam viéc tot voi A0 va Cong ty mua ban dién, dam bao t6i da san luong
dién thuong pham phat 1én ludi va rat ngan thoi gian ho so thanh toan.

Tiét kiém t6i da cac chi phi hoat dong ctiia nha mdy, tinh giam rat gon bd
may cua Cong ty trén co s¢ van dam bdo nha may hoat dong 6n dinh, an
toan, dap irng dugc toi da san lugng dién thuong pham phat 1€n ludi.

Lam viéc voi cac ngén hang, t6 chirc tin dung dleu chinh giam 1i suit vay
vbn ctia cong ty. Tham gia tim kiém cac ngudn von tin dung khac.

Ap dung KPIL 5s va cong nghé sau rong vao cac hoat dong san xuit ctia nha
may.... nhdm nang cao hiéu qua trong hoat dong san xuat ctua cong ty.

Lam dep canh quan Cong ty, trong hoa ¢ dudng vao nha may va nhimg khu
vuc dat trong va khu vyc nha diéu hanh,...

Bén canh do, Cong ty luén quan tam thuc hién tdt cac ché do, chinh sach ddi
voi1 nguoi lao dong theo quy dinh cia B§ Luat Lao dong va cac ché do,

chinh sach hién hanh ctia Nha nudc.

b. Mot s6 chi tiéu tai chinh da thue hién giai doan 2013 — 2023

Don vi: Tr vnd 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Téng TAisan | 2402368 | 2330976 | 2236169 | 2219320 | 2.143233 | 2061376 | 1912,010 | 1840.850 | 1.710,047 | 1.662,517 | 1.617,620
Vayno daihan | 1.610559 | 1541692 | 1460.683 | 1318890 | 1221,886 | 1231336 | 1.107,878 | 978,601 | 828870 | 686,866 | 539,862
Vén chi s hitu | 551,889 | 564949 | 548577 | 554007 | 617178 | 670342 | 618416 | 678449 | 706008 | 827011 | 884364
Von dau tu cua 600,0 650,0 650,0 650,0 650,0 660,0 660,0 660,0 660,0 660,0 660,0
CSH
San luong dién 293 306 271 296.47 3823 3376 220,16 326,21 26328 343.90 301,44
(Tr kWh)
Doanh thu 322,048 | 202884 | 268,125 | 294,671 3202 301,09 207,55 296,17 265,82 368,71 307.77
Gia vén 139,980 143,620 | 140484 | 138,769 12,7 112336 | 114999 | 114789 | 112,841 | 115379 | 115007
Loinhuan gop | 182,068 149263 | 127.640 | 155901 2165 188730 | 92,556 181382 | 152984 | 253333 | 192768
Chclhr;ﬂlhtal 217,984 174,587 | 140,000 | 137765 | 139.622 | 131399 | 125224 | 115019 | 114917 | 80988 73,373
Chi phi quan ly 12,695 10,292 8.962 8211 9,956 9.829 8,828 5,135 6,380 8472 9,215
doanh nghiép
Lot “tlquu‘-i“ S| 4ssie) | G6ssT) | (16372) | 10747 | 63,171 43,164 41,83 60,03 27,55 154,20 107,69
uc

C6 thé thiy mic du do bién dong cua thoi tiét 1am san lwong dién ctia nha may

céc nam bién dong that thuong, tinh hinh tai chinh hang ndm van mat can ddi von, tuy
nhién birc tranh ctia doanh nghiép dang ngay cang t6t hon qua timg nim dugc thé hién
qua tong vay ng giam dan kéo theo dé chi phi tai chinh ciing giam dan; chi phi quéan 1y
doanh nghiép giam.

3. Panh gia hoat ddng ciia Ban Kiém soat va tirng thanh vién nim 2023

Ban Kiém soat thuc hi€n chirc nang, nhi€ém vu theo dung Diéu 1€ t6 chuc va

hoat dong Cong ty c¢d phan thuy dién Bic Ha quy dinh va nhitng diéu khoan ghi trong
Luat doanh nghiép.

Ban ki€m soat da l1am tron chirc nang, nhi€ém vy ma cac nha dau tu da tin tudng

giao cho, nhét 13 thyc hién nhiém vu kiém soat hoat dong kinh doanh va st dung von;




mac du tinh hinh hoat dong kinh doanh trong nam 2023 véi rat nhiéu kho khan va
thach thurc.

Trong ndm 2023 thanh vién ban kiém soat c6 3 ngudi, BKS danh gia hoat dong
va muc d§ hoan thanh nhi€ém vu cta tirng thanh vién nhu sau:

3.1. Ong Pham Ngoc Tdn — Truéng Ban Kiém sodt
3.1.1: Nhiém vu dugc phan cong:
e Phuy trach chung, diéu phdi hoat dong cua BKS;

e Phuy trach theo ddi viéc diéu hanh hoat dong san xuat kinh doanh dinh ky
hang thang cia Ban Ianh dao Cong ty (HPQT, BKS);

e Phuy trach gidm sat cong tac hach toan ké toan, tai chinh ctia Cong ty;

e (Cong viéc khac khi dugc phan cong bao cao va bao cdo nhiing su viéc
bat thuong vé mang dugc phan cong theo doi cho Ban kiém soat;

e Tong hop bao cao cua cac thanh vién BKS va lap bao cao chung cua
BKS dé guri cac thanh vién.
3.1.2: Banh gia hoat dong nam 2023: Hoan thanh nhiém vu.
3.2.0ng Nguyén Anh Diing — Thanh vién Ban Kiém sodt
3.2.1: Nhiém vu dugc phan cong:

e Phu trach gidm sat cac van dé vé thu tuc phap 1y trong hoat dong cua
Cong ty;

e Phu trich giam st cac van dé lién quan dén c6 dong, cb phan, cb phiéu,
cac van dé lién quan dén thi truong chirng khoan (didng ky cong ty dai
chung, cong bo thong tin...);

e (Cong viéc khac khi dwoc phan coéng va bao cido nhing su viéc bat
thuong vé mang dugc phan cong theo doi cho Ban kiém soat.

3.2.2: DBanh gia hoat dong trong nam 2023: Hoan thanh nhiém vu.
3.3.0ng D6 Vin Chinh— Thanh vién Ban Kiém sodt
3.3.1: Nhiém vu dugc phan cong:

e Phu trach theo ddi cong viéc lién quan dén: nhan su, chinh sach vé nhan
su, tinh hinh van hanh may moc thiét bi, k¥ thuat thi cong...

e Theo dbi tién do trién khai cac hang muc dau tu;

e Cong viéc khac khi dugc phan cong va bio cio nhiing sy viéc bat
thuong vé mang dugc phan cong theo doi cho Ban kiém soat.

3.3.2: Banh gia hoat dong trong ndm 2023: Hoan thanh nhi¢m vu.

Két qua hoat dong ctia Ban kiém soat trong nam 2023 c6 sy nd luc cuia ban than
moi thanh vién va cling nho sy tin nhiém, ho trg va tao di€u kién ctia Hoi dong quan
tri, Ban Tong gidm dbc, cac phong ban, toan thé¢ CBCNV Cong ty c¢6 phan thuy dién
Bic Ha.



Thay mat Ban kiém soat, T61 xin tran trong cam on sy tin nhiém, hd trg va tao
didu kién cua Dai hoi ddng c6 dong, Hoi ddng quan tri, Ban Téng giam ddc Cong ty
trong sudt nim vira qua di gitip Ban kiém soat hoan thanh t6t cong viéc ctia minh..

Tran trong bao cao. )
TM. BAN KIEM SOAT
TRUONG BAN

L,. Per-Ui—

Pham Ngoc Tan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN BAC HA Doc 1ap - Tu do - Hanh phiic
S6: 154 /2024/TTr-BHHC-HPQT Ha Noi, ngay 21 thang 03 nim 2024
TO TRINH

V& viéc thong qua béo cdo tai chinh naim 2023 d3 kiém toan

Kinh giri: Pai hoi ddng cd dong Cong ty cb phan thuy dién Bic Ha

Can cir Lugt Doanh nghiép 6 59/2020/QH14 ngay 17/06/2020;

Can cir Piéu 1¢ to chire va hoat dong cua Cong ty co phan thuy dién Bdic Ha da
dwoe Pai héi dong c6 dong théng qua ngay 28/01/2008 va diéu 1¢ sira doi bé sung lan
5 ngay 30/05/2022;

Can cir théng tw s6 96/2020/TT-BTC ngay 16/11/2020 ciia B¢ tai chinh vé viéc
huéng dan cong bo thong tin trén thi truong chitng khodn;

Can cir két qua SXKD nam 2023 dd dwoc kiém toan Céng ty TNHH kiém todn
quoc té (iCPA).

Theo d6, Béo céo tai chinh nam 2023 (kiém toan bdi Cong ty TNHH kiém toan
quéc té - iCPA) di duoc cong bd thong tin theo quy dinh, dong thoi ding trén website
cua Cong ty tai dia chi: www.thuydienbacha.vn. HDQT kinh trinh BPHDPCD thuong
nién nam 2024 xem xét va thong qua bao céo tai chinh nim 2023 di dugc kiém toan
bai Cong ty TNHH kiém toan qudc té (iCPA), bao gdm:

1. Béo céo cua kiém toan vién;

2. Bang can ddi ké toan tai ngay 31/12/2023;

3. Béo céo két qua hoat dong kinh doanh nam 2023;

4. Bao cdo luu chuyén tién té;

5. Thuyét minh bao cdo tai chinh.

Trong d6, mot sd chi tiéu cua Béo cdo tai chinh nhu sau:

STT Cic chi tiéu chii yéu DPon vi Gia tri
1 | Tong tai san Pong 1.617.620.285.582
2 | Doanh thu thuan DPong 307.776.844.027
3 Loi nhuan trudc thué Pong 112.727.796.228
4 Loi nhuan sau thué DPong 107.691.742.854

Kinh trinh BPHPCD thuong nién nam 2024 xem xét va thong qua.

Tran trong cam on!
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giri; —CHI
- UVHDQT, BKS (email);
-Luu HPQT, TCHC.  #



http://www.thuydienbacha.vn/

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN BAC HA DPoc 1ap — Tw do — Hanh phiic
S6:155/2024/TTr-BHHC-BKS Ha Noi, ngay 21 thang 03 nam 2024
TO TRINH

Vé viéc lya chon cong ty kiém toan bao cdo tai chinh nam 2024

Kinh giri: Pai hoi ddng cd dong Cong ty cb phan thuy dién Bic Ha

Thuc hién nghia vu dugc quy dinh tai Diéu 1¢ Cong ty va phap luat hién hanh,
Ban kiém soat Cong ty c¢d phan thuy dién Bic Ha (BHHC) kinh trinh Dai hoi dong cb
d6ng phé duyét danh sach cac Cong ty kiém toan thuc hién kiém toan bao céo tai chinh
nam 2024 cua BHHC nhu sau:
1. Céc tiéu thirc Iwra chon cong ty kiém toan déc lap
- La Cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban Ching khoan Nha
nude chap thuan kiém toan cho cac Cong ty dai chung nim 2024;
- C6 kinh nghiém kiém toén ddi v6i cac Cong ty dai chiing, Cong ty niém yét;
- C6 uy tin vé chat lugng kiém toan, dic biét véi cac Cong ty co tong tai san 16m
nhu BHHC;
- Doingl kiém toan vién c6 trinh d6 cao va nhiéu kinh nghiém;
- Pap tmg duoc yéu cau cia BHHC vé pham vi va tién do kiém toan;
- C6 muc phi kiém toan hop 1y so véi chat luong kiém todn mang lai.
2. Danh sach cac Cong ty kiém toan
Trén co s& cac tiéu thire Iya chon trén, Cong ty c¢6 phan thuy dién Bac Ha kinh dé
xuat Pai hoi dong c6 dong xem xét va thong qua danh sach cac Cong ty kiém toan s&
duoc lya chon 1am don vi kiém toan bao céo tai chinh nidm 2024 nhu sau:
- Cong ty TNHH kiém toan va tu vin UHY (UHY);
- Cong ty TNHH kiém toan Qubc Té (iCPA);
- Céng ty TNHH kiém toan VACO (VACO);
- Cong ty TNHH hing kiém toan va dinh gia ASCO.
3. P& xuit vé viéc lwa chon Cong ty kiém toan
- Kinh trinh Pai hi dong C6 dong thong qua céc tiéu chi lya chon va danh sach
cac Cong ty kiém toan nhu trén;
- Dai hoi dong CO dong ty quyén cho Hoi dong Quan tri thuc hién viéc lya chon
mot trong cac Cong ty kiém toan néu trén.
Kinh trinh Pai hoi déng c6 dong xem xét, phé duyét.
Noi nhén: TM. BAN KIEM SOAT
- Nhu kinh gui; TRUONG BAN

- Luu: TCHC, BKS.
| el i—

Pham Ngoc Tan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIETNAM
THUY PIEN BAC HA DPéc 1ap - Tu do - Hanh phuc

S6: 157/2024/TTr-BHHC-HPQT Ha Noi, ngay 21 thang 03 nam 2024

‘ , TO TRINH
Vé viéc thong qua quyét toan thu lao nam 2023 va du toan thu lao nam 2024 cho cac
thanh vién HDQT va BKS

Kinh giri: Pai hoi ddng c6 dong Cong ty cb phan thuy dién Bac Ha

Can cit Piéu 1é t6 chirc va hoat dong ciia Cong ty ¢é phan thiy dién Bac Ha da
diroe Pai héi dong cé dong sang ldp thong qua ngay 28/01/2008 va diéu 1é sira doi bo
sung lan 5 ngay 30/05/2022 dwoc PHPCD théng qua.

Cong ty cb phan thiy dién Bac Ha kinh trinh Pai hoi dong c¢6 dong thong qua
quyét toan thui lao ndm 2023 va du toan thu lao ndm 2024 cho céc thanh vién HDQT
va Ban kiém soét, cu thé nhu sau:

L. Quyét toan thu lao nim 2023 cho cac thanh vién HPQT va Ban kiém soat.

Thui lao nam 2023 da chi tra: 1.038.000.000 VND;
Trong do:

- Thu lao HBQT: 712.000.000 VND

- Thu lao Ban kiém soat: 326.000.000 VND

IL. Dy toan thu lao HPQT va Ban kiém soat nam 2024
Murc thu lao cuia HDQT va BKS chua bao gom thué thu nhiap c4 nhan nhu sau:

TT Chirc danh Mirc thu lao/thang Ghi chua
(dong)
1 Chutich HbQT 12.000.000 Kiém nhiém
2 Pho chu tich HbQT 10.000.000 Kiém nhiém
3 Thanh vién HDQT 8.000.000 Kiém nhiém
4  Truong BKS 8.000.000 Chuyén trach
5  Thanh vién BKS 6.000.000 Kiém nhiém

III. Céac ngi dung khac
1. Céc chi phi khac phuc vu cho hoat dong cua HPQT, BKS va luong cua
can bo trong cac tiéu ban gitp viéc (néu c6), HDQT Cong ty dé nghi Pai hoi dong co
dong giao cho HDQT phé duyé¢t. Cac chi phi nay dugc tinh vao chi phi quan ly doanh
nghiép.
2. Ngoai ra cac thanh vién HPQT, BKS va cac can bd trong cac tiéu ban
gitip viéc (néu c¢b) con duge huong cac ché do khac theo quy dinh cta Cong ty.
Kinh d¢ nghi Pai hoi dong c6 dong cong ty xem xét, phé duyét.
Xin tran trong cam on!
Noi nhan: TM. HOI PONG QUAN TRI
- Nhu kinh gtri;
- UVHDQT, BKS (email);
- Lru HBDQT, TCHC. ¢

—
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIETNAM

THUY PIEN BAC HA Doc 1ap - Tu do - Hanh phiic
86: 156/2024/TTr-BHHC-HDQT Ha Noi, ngay 21 thang 03 ndm 2024
TO TRINH

Vé phuong an phan phdi lgi nhuan nam 2023

Kinh gtri: Pai hoi dong ¢ dong Cong ty c¢d phan thiy dién Bic Ha

Can cir Ludt doanh nghiép 56 59/2020/QH14 ngay 17/06/2020;

Can cir Piéu 1¢ to chure va hoat dong cua Cong ty co phan thuy dién Bdc Ha da
dwoe Pai héi dong c6 dong thong qua ngay 28/01/2008 va diéu 1¢ siva doi bé sung lan
5 dwoc DHDCD thong qua ngay 30/05/2022;

Can cir két qua SXKD nam 2023 da dwoc kiém toan boi Cong ty TNHH kiém
todn Quoc Té (iCPA);

Can cit bdo cdo tai chinh cho nam tdi chinh két thiic ngay 31/12/ 2023 ciia Cong
ty da kiém todn.

Hoi dong quan tri (HDQT) kinh trinh Dai hoi dong cd dong thong qua cac noi
dung sau:

1. Phuong an phan phdi lgi nhuan:

Pon vi: dong

1 | Loi nhuan sau thué 2023 107,691,742,854
) 124(()); 3’1)1huz_1n con lai chua phan phéi chuyén sangnam 109,333,618.804
3 | Loi nhuan nam 2023 dung dé phan phdi [(1)+(2)] 217,025,361,658
4 | Trich lap quy dau tu phat trién (4.5%) 4,846,128,428
5 | Trich lap quy phuc lgi, khen thuong (0,5%) 538,458,714

Thuoéng HPQT,BKS va BDH cua ph'ém chénh Iéch loi

nhuan sau thué giita phan ké hoach LN DPHDPCD giao
® lso véi LN thye hién thyc té nam 2023 I 1,679,130,159

3%x(107.691.742,854 - 51.720.737.569)
7 %60)3 nhuan con lai sau thué dé chia c6 tuc [(3)-(4)-(5)- 209.961,644.357
8 | Chi c6 tirc dy kién t6i thiéu cho cac cd dong (9%) 59,400,000,000
9 Ea(_: nhuén con lai chua phan phéi chuyén sang nam 150,561,644.357

2. Pai hoi dong cb dong uy quyén cho HDQT quyét dinh thoi gian chi tra cd tic
nam 2023 theo phuong an trén cho phu hop.

3. PHPCP c6 dong uy quyén cho HPQT cian cir trén két qua san xuat kinh
doanh hang nim cta Cong ty quyét dinh mirc thuéng cho HDQT, BKS va Ban diéu
hanh cu thé nhu sau:



Ty I¢ % vuot gitta loi nhuan | Ty 1€ thudng trén phén chénh 1éch loi .
TT | 3 thué thuc hién so véi lgi | nhuan sau thué gitra o1 phuan thuc Gh}
nhuan k& hoach DHDCD | hién — (trr) lgi nhuan ké hoach do cha
thuong nién giao. DHDCD thuong nién giao.
1 | Duéi 10% 15%
2 | Tir 10% dén dudi 30% 11%
3 | Tir 30% dén dudi 50% 9%
4 | T 50% dén dudi 70% 7%
5 | TUr 70% dén dudi 100% 5%
6 | 100% trd 1én 3%
Kinh d& nghi Pai hoi ddng C6 dong Cong ty xem xét, phé duyét.
Xin tran trong cam on!
Noi nhin: TM. HQI PONG QUAN TRI

- Nhu kinh gtri;
- UVHDQT, BKS (email);
- Luu HBQT, TCHC.LJ’
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