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BAO CAO
THUONG NIEN NAM 2023

(Ban hanh kem theo Thong tu 0 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cia B¢ Tai
chinh huwong dan vé viéc Cong bo thong tin trén thi truong chung khodn)

PHAN I: THONG TIN VE CONG TY

1) THONGH TIN KHAI QUAT:

- Tén giao dich: Cong ty Cé phan C6ng trinh 6

- Gidy ching nhan diang ky doanh nghiép s6: 0100104901

- Vén diéu 1 Cong ty la: 61.080.780.000 & (Sau muoi mét ty khong trim
tam muoi triéu bay trim tim muoi ngan dong chén).

- Vén dau tu cta chii so hiru:  61.080.780.000 d (Sau muoi mbt ty khong
trdm tam muoi tridu bay trim tdm muoi ngan dong chén).

- Pia chi Cong ty: T6 36 Thi tran Pong Anh- huyén Pong Anh — Ha Noi

- S dién thoai: 02438832235; 02438832760; 02438835681

- S6 Fax: 02438832761
- Website: WWW.CTCPCT6.VN; WWW.CTCPCT6.COM
- M c6 phiéu : CT6

Il. QUA TRINH HINH THANH VA PHAT TRIEN CUA CONG TY:
1. NHUNG SU KIEN QUAN TRONG TRONG QUA TRINH PHAT TRIEN:
1.1. Thanh lap va phat trién Cong ty:

Cong ty dugc thanh 1ap ngay 10 thang 03 nam 1956, tién than 1a doi dai tu
duong sét truc thudc Téng cuc duong sdt Viét Nam. Dudi su lanh dao cua bang, can
bd cong nhan vién Cong ty trai qua nhiéu thé hé néi tiép nhau da vun dép, xay dung,
dong gop tinh than va sire luc vao su nghiép xdy dung va phat trién nganh dudng sit
Viét Nam. Trong qua trinh xay dung, truéng thanh, phét trién cho dén ngay nay Cong
ty d4 trai qua nhiéu tén goi khac nhau trong timg thoi ky xay dung va phat trién nhu:
Poi dudng, Cong ty duong 6, Cong ty Cong trinh 6, Cong ty Co phan Cong trinh 6.

1.2. Chuyén d6i sé hiru thanh Cong ty Cé phin:
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La doanh nghiép Nha nudc truc thudc Puong sit Viét Nam, Bo Giao thdng
van tai. Thyc hi¢n duong 161 d6i méi cua bang va Nha nudc nam 2002 B Giao
thong van tai ra quyét dinh s6 4446/2002 QP-BGTVT ngay 31 thang 12 nam 2002
chuyén d6i doanh nghiép Nha nuéc “Cong ty Cong trinh 6 thanh Cong ty C6 phan
v6i hinh thtc giit nguyén vén Nha nwéc phat hanh thém co phiéu ting von diéu
1é Cong ty. Ngay 01 thang 10 nam 2003, Cong ty C6 phan Cong trinh 6 chinh thirc
di vao hoat dong.

Cong ty Cong trinh 6 13 doanh nghiép Nha nudc dau tién thudc nganh dudng
sat Viét Nam thuc hién chuyén ddi so hiru thanh Cong ty C6 phan.

1.3. Niém yét c6 phiéu:

Cong ty Co phan Cong trinh 6 chinh thic hoat dong theo md hinh Cong ty c6
phan tir ngay 01/10/2003. Theo phuong an c¢d phan hoa Cong ty xay dung duoc Tong
Cong ty Puong sat Viét Nam, Bo Giao thong Van tai phé duyét voi dinh huéng muc
tiéu la Cong ty s& thyuc hién niém yét ¢6 phiéu cia minh trén thi truong chimg khoan
sau khi hoat dong 6n dinh theo md hinh méi tir 03 dén 05 nam. Thuc hién ké hoach
dinh huéng Cong ty C6 phan Cong trinh 6 thuc hién niém yét c¢d phiéu ctia minh
trén thi truong ching khoan chinh thirc ngay 04/05/2010 v6i khoi luong cd phiéu
niém yét lan dau 1a 4.437.401 c¢6 phan. Ngay 06 thang 07 nam 2010, Cong ty C6
phan Coéng trinh 6 duoc So giao dich ching khoan Ha Noi chap thuan niém yét bo
sung khdi lugng cd phiéu phat hanh tra c6 tirc ndam 2009 13 739.568 ¢6 phan. Ngay
01 thang 06 ndm 2011, Cong ty C6 phan Coéng trinh 6 duoc S¢ giao dich chimg
khoén Ha Noi chap thuan niém yét bd sung khdi lugng cb phiéu phat hanh tra o tirc
nam 2010 12 931.109 ¢6 phan. Nang tong s6 cd phan ciia CONng ty niém yét trén thi
truong chimg khoan Ha Noi 1a 6.108.078 cd phan twong Gmg véi gia tri 1a
61.080.780.000 dong. Ong Lai Van Quéan Chu tich Hoi déng Quan tri Cong ty Co
phan COng trinh 6 ciing Lanh dao nganh Puong sit Viét Nam gd cong niém yét co
phiéu dau tién cia Nganh dudng sat trén thi trudng ching khoan ngay 04 thang 05
nam 2010.

Sau hon 10 ndm c6 phiéu ctia Cong ty C6 phan Cong trinh 6 niém yét trén san
giao dich ching khoan Ha Noi (HNX) voi ma chung khoan CT6. Tuy nhién tir nam
2017 dén 2019 do thiéu viéc 1am — Cong ty lién tiép kinh doanh thua 15 nén S& giao
dich chtrng khoan Ha Noi c6 quyét dinh sé 144/QD-SGDHN ngay 09/04/2020 huy
niém yét tai HNX chuyén sang thi truong UPCOM ké tir ngay 11/05/2020, Trung
tam luu ky chimg khoan Viét nam (VSD) chuyén dir liéu diang ky luu ky chung
khoan CT6 tir thi truong niém yét HNX sang thi truong UPCOM.
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1.4. Cac sy kién khac:

Trén 68 nam x4y dyng va trudng thanh, qua nhiéu thoi ky véi vai tro vi tri ciia
minh trong nén kinh té, trong nganh giao théng van tai. Cong ty da duoc Pang va
Nha nudc ghi nhan nhiéu danh hiéu cao quy nhu: Huan chuong lao dong Hang Ba,
hang Nhi va Hang Nhat nam 1994; Cac Huan chuong doc lap hang Ba, hang Nhi va
Hang Nhat (Hang nhat 2001), cac danh hiéu Anh hung: Anh hiing lao déng nim
1972, Anh hiung lao ddng théi ky doi méi 1996, Anh hung lwc lwong vii trang
thoi ky chong My ciru nwée niim 1998. Niim 2006, Cong ty C6 phan Cong trinh
6 dwoc Pang, Nha nwéc ting Thwéng Huin chwong H6 Chi Minh. Nim 2011
lai dwoc ting thuéng huin chwong lao dong hang Nhat. Ngoai ra cac tip thé va
cad nhan CBCNV Coéng ty con dwgc ting thuéng nhiéu Huin, Huy chuong va
cac danh hiéu cao quy. Nim 2016 tai 1& ky niém 60 nim thanh 1ap Cong ty duoc
nhan Huan chwong doc 1ap hang 3....

M6t s6 hinh anh tai 18 ky niém 60 nim thanh 1ap Cong ty 10/3/2016
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_ Thir trwong by GTVT Nguyén Ngoc Pong gin huin chwong trén 14 co
truyén thong ciia Cong ty va trao Huan chwong cho Lianh dao Cong ty.
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I11. NGANH NGHE VA PIA BAN KINH DOANH CUA CONG TY:
1) Nganh nghé kinh doanh:

Cong ty C6 phan Cong trinh 6 v&i hon 68 nam xay dung, truéng thanh (Thanh
lap ngay 10/03/1956) duoc Pang va Nha nudce giao nhiém vu trong tirng thoi ky hoat
dong khac nhau, trong thoi ky chién tranh cling nhu hoa binh, nén kinh té bao cép
cling nhu nén kinh té thi truong Cong ty ludn 1a ngon co dau trong céng cudc xay
dung dat nudce va ludn hoan thanh tdt nhiém vu duoc giao.

Cung vé6i chinh sach méi ciia Pang va Nha nude trong nén kinh té thi truong
dinh hudng chu nghia xa hoi. Cong ty cong trinh 6 duogc chuyén tir mé hinh Doanh
nghiép Nha nudc sang Cong ty co phan. Theo ding ky kinh doanh s6 0100104901
(cAp lan dau ngay 29/09/2003) Cép lai 1an thir 12 ngay 01/04/2021. Cong ty C6 phan
Cong trinh 6 c6 céc chiic ndng sau:

- Xay dung cc cong trinh giao thong trong va ngoai nudc (bao gom cau, duong
sét, duong bo, san bay, bén cang, céng, nha ga, ke, k¢);

- Xay dung céc cong trinh cong nghi¢p, dan dung, thuy loi, ndng nghiép, 1am
nghi¢p, ngu nghiép, duong dién duadi 35 KV;

- Pao dap san lip mat bang cong trinh;

- Pautu xay dung két cAu ha tﬁng khu dan cu, khu do thi;

- Sén xuat, kinh doanh vat lidu xdy dung, két cu thép, cau kién bé tong dic
san, bé tong nhua;

- Bubn ban vat tu, phuong tién thiét bi giao thong van tai;

- Stra chita xe may, thiét bi thi cong cong trinh, san xuit cac san pham co khi;

- Kinh doanh thuong mai, nha khach, van tai hang hoa bé‘mg duong bo;

- Thi nghi€m vat liéu xay dung;

- Pai ly ban 1¢ xang dau;

- Xay dung cong trinh buu di¢n;

- Cho thué nha kho, nha xuéng san XUAL;

- Khai thac va ché bién da (trir loai d4 nha nudc cam);

- Dich vu van tai duong sat va dich vu hd tro duong sat;
2.) Dia ban kinh doanh va kinh nghiém hoat dong:

- Cong ty C6 phan Cong trinh 6 c6 tru s& chinh tai S6 117 dudng Pao Cam
Mac- t6 36 Thi tran Pong Anh, huyén Péng Anh, Thanh ph Ha Noi.

- Cong ty tham gia hoat dong xay dung cac cong trinh giao théng dudng sit,
dudng bd trén pham vi ca nude. Nam 2019 dén nam 2023, Cong ty tham gia lam
thau phu cho Tap doan Tokuyu thi cong duong sét tai Qudc gia Myanmar.

- Trong qua trinh xay dung va trudng thanh, phat trién Céng ty Co phan Cong
trinh 6 lu6én ludn thich tng v&1 muc ti€u va nhiém vu cua thoi dai, luén gitr vitng su
6n dinh va khong nging phat trién. Cong ty c6 doi ngii can bd cong nhan vién lanh
nghé, c6 day chuyén thiét bi thi cong dudng sit, dudng bo hién dai, c6 nén tai chinh
lanh manh, dg1 ngii can bd 1anh dao nang dong va doan két.
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Téng sé nam kinh nghiém trong tirng logi hinh cong trinh xdy dung:

LOAI HINH CONG TRINH XAY DUNG SONAM FINH
NGHIEM
1/ Xay dung cong trinh duong bo 38
2/ Xay dung mdi, trung tu, sira chira 16n duong sat 68
3/ San xuat VLXD va cac cau kién bé tong 52
4/ Gia cong cac cau kién kim loai 47

- Mot s6 cong trinh, hop dong cong trinh di va dang thi cong:

+ COng ty C6 phan Cong trinh 6 ludn 1a doanh nghiép cb uy tin trong hoat
d6ng san xuat kinh doanh ctia Nganh giao thong van tai néi chung va Pudng sét Viét
Nam noi riéng, 1a don vi luén dugc cac Ban quan 1y du an cua Bo Giao thong van
tai tin tuong giao nhi¢m vu thi cong cac cong trinh du an 16n nhu: Xay dung Duong
Hb Chi Minh, Pudng cao tbc Sai Gon — Trung Luong, Nam Song hau va ludn 1a
doanh nghiép manh cta Nganh dudng st tham gia xay dung cic du an nang cap,
dau tu xdy dung cia nganh. COng ty 1a mot trong nhitng don vi chu luc tham gia thi
cong cac cong trinh ciia Puong sat Viét Nam, 1a nha thau cha luc tham gia thi cong
g6i thau CP1, CP2 tuyén Puong sat Ha Noi — Lao Cai.

+Nam 2016, Cong ty da tham gia va thi cong hoan thanh tét cong trinh dudng
st trén cao tuyén “Cét Linh - Ha Pong”.

+ Nam 2020 dén 2021, Cong ty C6 phan Cong trinh 6 dang tham gia thi cong
cac cong trinh thudc du an 7.000 ty cua BoO GTVT va céac cong trinh thudc khu vuc
Quang Ninh, Lao Cai....

+ Nam 2021 dén nay, Cong ty C6 phan cong trinh 6 tham gia thi cong céac
cong trinh thudc cac du 4n Tham gia thi cong mot s6 gbi thau du an 7.000 ty duong
sat Bic Nam (Nam 2020-2022) , M6t sb goi thau du an 3.000 ty duong sat Bic Nam
(Nam 2022-2023). Dy an Qudc 16 20 Bao Loc — Lam Pong (Nam 2022-2023), du
an cau duong bo Sai Gon — Viing Tau (Nam 2023-2024, Dy an duong Vanh dai 3
Thanh phé Ho Chi Minh, Cac cong trinh dy &4n duong sat thude Tap doan Than
khoang san Cira Ong, Udng bi Quang Ninh...va Cac dy an Cong trinh sira chita 16n
Puong sat Viét Nam.

12



IV. THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH VA
BO MAY QUAN LY CONG TY CO PHAN CONG TRINH 6 :

1) M6 hinh quén tri, t6 chirc san xuit kinh doanh va bd may quén 1y cong ty:

- Theo diéu 137, Luét doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim
2020 Quéc hoi nudc cong hoa xa hdi chu nghia Viét Nam va Diéu 1é hoat dong Cong
ty Co phan Cong trinh 6. M6 hinh quan tri, to chitc quan 1y ctia Cong ty c6: Pai hoi
dong cb dong, Hoi dong quan tri, Ban kiém soat va Tong giam ddc. Tong giam ddc
1a nguo1 dai dién phép ludt ciaa Cong ty. BO may quan 1y Cong ty:

+ Hoi déng quan tri Cong ty: Hoi ddng quan tri cong ty do Pai hoi dong co
d6ng nhiém ky bau truc tiép theo nguyén tic don phiéu, Hoi dong quan tri co sd
luong 05 nguoi trong d6 c6 01 chu tich do Hoi ddng quan tri bau ¢ cung ky han véi
nhiém ky ctua Dai hoi déng cd dong (05 ndm - mot nhiém ky - khong han ché sb lan
tai cu).

+ Pé diéu hanh Cong ty: Hoi dong quan tri bo nhiém Tong giam ddc, cac Pho
tong giam déc, Ké toan truong cong ty. Tong giam ddc quyét dinh bd nhiém cac
chtrc danh quan 1y khac sau khi xin y kién ctuia Hoi dong quan tri Cong ty.

+ Hoi dong quan tri Cong ty khong thanh 1ap céc tiéu ban chiic ning dé giup
hoi déng quan tri quan 1y cong ty ma sir dung can bd va chirc ning cac phong ban
cong ty dé quan 1y cong ty.

+ Ban kiém soat Cong ty: Ban kiém soat cong ty c6 sb luong 03 nguoi do Pai
héi dong c6 dong nhiém ky bau ra theo nguyén tic bau cir tryc tiép, don phiéu. Ban
kiém soat tu bau ra mot thanh vién 1am trudong ban, nhiém ky cia Ban kiém soét c6
cung thoi gian voi nhiém ky cta Pai hoi dong co dong(05 nim - mot nhiém ky -
khong han ché s6 lan tai cir)

+ Tiéu chuan cta cac thanh vién Hoi dong quan tri, Ban kiém soat, Tong giam
dbc cling nhu quyén va nghia vu ctia cac thanh vién theo quy dinh ctia Luit doanh
nghiép va Diéu 1¢ t6 chirc va hoat dong cta céng ty hién hanh.

- Cong ty con “Cong ty TNHH MTV cong trinh 6 Myanmar”: Dé duoc 1am
thau phu cho Tap doan Tokyu Nhat Ban, tham gia thi cong du an duong st tai Quéc
gia Myanmar, Hoi dong quan trj c6 Nghi quyét s6 12 (Khoan 5 diéu 3) ngay 10 thang
07 nam 2018 d6ng y thanh 1ap “Coéng ty con tai Myanmar”. Tai quyét dinh s6 05/QP-
HDQT ngay 01 thang 12 nam 2018, Chu tich Hoi dong quan tri cong ty da thay mat
HDQT ky quyét dinh thanh lap “Cong ty TNHH MTV Céng trinh 6 Myanmar” véi
s6 von diéu 1¢ 1a 50.000 USD (Nam muoi ngan d6 la M¥). Quyét dinh s6 06/QD-
HDQT ngay 01 thang 12 nim 2018 cua Hoi déng quan tri Cong ty C6 phan Cong
trinh 6 cir 6ng Pham Xuan Huy kiém gilr chtitc vu Chu tich Cong ty TNHH MTV
cong trinh 6 Myanmar.

Ngay 20 thang 12 ndm 2018 “Cong ty trach nhiém hitu han MTV Coéng trinh
6 Myanmar” dugc co quan chitc nang Nha nuéc Myanmar cép gidy diang ky thanh
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lap cong ty sd 111947392; theo d6 ngudi dai dién (Giam ddc) trén ding ky kinh
doanh 1a 6ng Pham Xuan Huy va 6ng Trinh Van Thuy.

Cong ty Co phan Cong trinh 6 d3 lam Hb so giao vén cho “Céng ty trach
nhiém hiru han MTV Céng trinh 6 Myanmar” véi s6 von 1 50.000 USD (Nam muoi
ngan d6 la My) twong tng sd tién Viét Nam dong 1a 1.157.000.000 d (Mot ty mot
trim nim muoi bay triéu ddng chin). “Céng ty TNHH MTV c6ng trinh 6 Myanmar”
1a don vi hach toan doc lap do Cong ty c6 phan cong trinh 6 dau tu 100% vén diéu
1¢, Cong ty hoat dong kinh doanh theo Luét phap Qubc gia Myanmar va phai tuan
tht quy dinh Quan 1y von du tu kinh doanh theo Luat Doanh nghiép va Piéu 18,
quy dinh ctia Cong ty c6 phan cong trinh 6. B Ké hoach va dau tu Viét nam cap
gidy chung nhan dang ky dau tu ra nudc ngoai cho Cong ty ¢b phan cong trinh 6 véi
M3 s6 202000804 ngay 20 thang 03 nam 2020.

Do tinh hinh dich bénh covid 19, 4nh huéng ciia Cudc dao chinh tai Quéc gia
Myanmar va dic biét 1a nhan su va co cau to chiic clia cong ty c¢6 phan cong trinh 6
noi chung, Cong ty TNHH MTV cong trinh 6 Myanmar noi riéng khong dam bao
hiéu qua kinh doanh, khong thuc hién duoc chién luoc muc tiéu ban dau cua Hoi
dong quan tri cong ty nén ngay 08 thang 12 nam 2023 Hoi dong quan trj cong ty co
phan cong trinh 6 hop va thong nhat “Ddng ¥ thodi toan bd phan vén ciia Cong ty
¢ phan cong trinh 6 tai Cong ty TNHH MTV Céng trinh 6 Myanmar”. Ngay 11
thang 12 nam 2023, Cong ty ¢ phan cong trinh 6 Cong bd Nghi quyét hop hoi dong
quan tri s6 12/NQ-HPQT trén trang website UBCKNN; website ctia S¢ giao dich
chtng khoan Ha Noi va website cia Cong ty c6 phan cong trinh 6. Ngay 13 thang
12 nam 2023, Tong giam doc cong ty co phan cong trinh 6 di ky hop dong chuyén
nhuong toan bo phan von gop cia cong ty trong Cong ty TNHH MTV Céng trinh 6
Myanmar.
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6) So dd té chirc quan ly Cong ty :

A

A

CHU TICH CONG TY CON — — L RO
CAC PHO TONG GIAM POC
A
I ¢ A
\ 4
CONG TY TNHH PHONG TOCHUC . PHONG
MTV CONG TRINH 6 HANH CHINH = . PHONG R T L N )
MYANMAR TAI CHINH KE TOAN KE HOACH KY THUAT
Xi NGHIEP VAT LIEU XINGHEP CONG PHONG THi NGHIEM i 5P CO Xi NGHIEP VAT
VA XAY LAP TRINH 601 VA KIEM PINH X NTGRI%@PG(E)?NG LIEU VA X.DUNG
(VILAP 167) THAP CHAM
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6) Cac chi nhanh, Xi nghiép truc thugc Cong ty, Cong ty con:

Tru s& chinh ciia Cong ty C6 phan Cong trinh 6.

T(f) 36 Thi Tran bong Anh, huyén Bong Anh, TP. Ha No6i
So Telex (Fax): 0243.8832761;

S dién thoai lién lac: 02438832235; 02438835681;02438832760

Xi nghiép truc thudc, . , cn . £
Cong ty thanh vién Dia chi Dién thoai So fax
, n n . T 36, Thi tran bong
. Xinghiép Cong trinh | 1 11 Pong Anh, | 02438836678 | 024.38832761
601 e
TP. Ha No1
2. Xi nghiép cong trinh | To 36, Thi tran Pong
605 Anh, H. Pong Anh, | 024.39632307 | 024.38832761
TP. Ha Noi
T6 38, TT Pong
3. Xinghiép VL&XL | Anh, HPong Anh, | 024.38832058 | 024.39632036
TP. Ha Noi
4 Xinghicp VLXD Thap Cham, Ninh 1 5 593827686 | 02593882686
Thap Cham Thuén
. T6 38, TT Pong Anh,
5. Phong TN&KD H.Déng Anh, TP. Ha | 024.39652024 | 024.39632036

VILAP

No1
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V. PINH HUONG PHAT TRIEN:
1) Muc tiéu chung ctia Cong ty:

Pam bao sy ting trudng on dinh, bén viing, 1a mot trong nhirmg muyc tiéu hang
dau cia doang nghiép, la doanh nghiép dau tién cla nganh duong sat Viét Nam tham
gia niém yét cO phiéu trén san tao thém kénh huy dong vén hiéu qua dap img nhu cau
san xuat kinh doanh. Khong ngimg nang cao uy tin, chat luong san pham va thuong
hi¢u cua Cong ty, bdo toan va phat trién vbn ctia c6 dong, hoan thanh cac chi tiéu ké
hoach ma Pai hoi dong cb dong di thong qua, dam bao gid tri cua cd phiéu, loi tirc
ctia ¢ doéng dong thoi vin dam bao thu nhap 6n dinh khéng ngimg ting cao cho
nguoi lao dong.

Véi dinh hudng phat trién ca chiéu rong va chiéu sau trén cac linh vuc hoat
dong cua Cong ty, chu trong khai thac thé manh trong nganh dudng sat, tap trung va
chu trong phat trién linh vuc thi cong cac cong trinh dudng bo. Muc tiéu bao toan va
phat trién Cong ty.

Quan tdm dén doi séng va quyén loi, loi ich cua nguoi lao dong, thong qua
chinh sach tuyén dung, dao tao, dii ngd va cham lo dam bao cac ché do chinh sach
cho CBCNV, xay dung dugc doi ngti cong nhan, vién lao dong truyén thong, 1am cho
ho gén bo voi Cong ty, tan tam, nhiét huyét v4i cong viée, tu hao véi nganh nghé va
v6i truyén théng Cong ty.

Thuce hién cho duoc chinh sach chat luong: “Uy tin, an toan, chat luong, hiéu
qua” Cong ty C6 phan Cong trinh 6 ting budc xay dung va phat trién Cong ty thanh
doanh nghiép manh trong nganh giao théng van tai, phat trién on dinh bén viing trén
cac linh vuc chinh do6 la:

- Tham gia thi cong xay dung cac cong trinh dudng sat.

- Phat trién, san xuat vat liéu chuyén nganh.

- Tham gia thi cong xay dung cac cong trinh dudong ba.

- Khéng ngimg nghién ciru mé rong va phat trién san pham ciing nhu nganh

nghé kinh doanh méi phut hop véi niang luc ciia Cong ty.

2) Chién lugc phat trién trung va dai han:

Giit virg, phat trién uy tin va loi thé ciia Cong ty trong nganh Duong st noi
riéng va nganh giao thong néi chung, str dung c6 hiéu qua cac nguén lyc cua Cong
ty, SXKD phai 6n dinh va phat trién bén virng, khong ngimg nang cao doi song ca
vat chat 1n tinh than cho ngudi lao dong, t6i wu hoa co tirc cho ¢b dong.

Khéng ngimg tiép thu va tmg dung cong nghé quan 1y, thi cong tién tién, day
manh hop tac vai cac d6i tac nudc ngoai trong linh vuyc thi truong Xay dung co s ha
tang giao thong va phat trién vat liéu mai trude mat 13 san pham cung cap cho xay
dung ha tang giao thong, duong sat, duong b, luén ludn d6i méi dé thich tmg voi
yéu cau cau kinh té thi trudng, hoi nhap kinh té quéc té.

Tich cuc tim kiém cac ddi tac dé lién danh , Lién két nham khai thac c¢6 hiéu
qua cac ngudn luc ciia Cong ty dang so hiru va quan ly. Bac biét 1a 1ap va dinh huong
cac du an khai thac c6 hiéu qua Quyén st dung dat ciia Cong ty dang dugc nha nude
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giao tai cac khu dit : Vin phong cong ty, khu dét tai thanh phd Thu Dic- TP H Chi
Minh.....

VI. CAC RUI RO TRONG HOAT PONG KINH DOANH:

La don vi xay dung co ban, nén viéc co nhiéu hay it viéc lam phu thudc véo sy
phat trién vé nguédn von dau tu cia Nha nudc va cta nganh giao thong vén tai. La
don vi ¢6 nhiéu kinh nghiém trong viéc thi cong xay dung cac cong trinh duong st
nén von dau tu cho nganh duong sat kho khin kéo theo su kho khan trong cong an
viéc 1am ciia CONng ty, chang han chi mot chinh sach cat giam dau tu cong nhitng nam
2011 dén nay 1am C6ng ty thiéu viéc, suy yéu ning lyc, thua 16 nén da mat di co hoi
tham gia nhiéu dy 4n, de doa sy 6n dinh cua Cong ty.

Su canh tranh gay git trong d4u thau thi cong cac cong trinh luén luén ham chira
nhiéu rui ro doi hoi CONng ty phai cai tién cong nghé san xuat, nang cao trinh d6 quan
ly dam bao cong trinh ludn dat chat lugng cao, gia thanh ha thi méi ¢6 co hdi thang
thau thi cong.

La don vi hoat dong chinh trong linh vyc xay dung giao thong, cong trinh trai
dai, trong khi da s cac cong trinh, nhat 1a cac cong trinh Pai tu, nang cap Buong sat
vira thi cong vira khai thac, do d6 ludn tiém an nguy co xay ra tai nan lao dong, tai
nan hanh xa, ham chira rai ro cao.

San pham cua Cong ty duoc dat hang trude nén khong so khong tiéu thy dugce
nhung do nhitng kho khin vé von va cac quy dinh vé quan 1y dau tu ctia nudc ta chua
that hoan thién dan dén nhiéu cong trinh bi chu dau tu ng kéo dai, nhiéu cong trinh bi
kéo dai thoi gian do mit bang va thu tuc thi cong, thanh, quyét toan, diéu d6 chua
dung nhiing rui ro cao khi tinh hiéu qua.

Lam phat cao va khong 6n dinh, cac ché do chinh sach ban hanh khong kip thoi
do d6 lam cho gia ca khong ngimg thay doi, trong khi mdi san pham (cong trinh ha
tang giao thong) dugc thyc hién khong kip thoi ddy ciing 1a nhitng yéu t6 rai ro thudng
xay ra dbi voi Cong ty noi riéng va cac doanh nghiép XDCB néi chung.

Xu hudng cac co quan quan ly Nha nudc, Thu tudng Chinh phu ... ngay cang
mudn ting lwong, ting thu nhap cho nguoi lao dong, ting luong ndp Bao hiém xa
héi, ... 1am cho xu huéng chi phi kinh doanh bi ting cao gy nhiéu bat lgi giam hiéu
qua kinh doanh.

Trén day 14 nhitng yéu t6 luén lam giam loi nhuén ctia Cong ty trong hoat dong
san xuét kinh doanh.

VIL MOT SO HINH ANH GIOI THIEU VE CONG TY:
* Hinh anh tru s& chinh cua Cong ty tai to 36 thi tran Dong Anh — Ha Noi.
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* Thi cong géi thau so 11: Cong trinh duong sat Yén Vién — Pha Lai — Ha Long
— Cai Lan (Ban Quan ly dw an dwong sat RPMU):
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PHAN II

TINH HINH HOAT PONG CUA CONG TY NAM 2023

I. TINH HINH KINH DOANH CUA CONG TY NAM 2023:
1.) Tinh hinh chung vé san xuét kinh doanh ciia céng ty nim 2023:

Tinh hinh sdn xuat kinh doanh nam 2023 cac cong trinh thudc du an dau tu
7.000 ty dong di vao giai doan két thuc, du an 3.000 ty dong dau tu nang cap dudng
sat Bic — Nam duoc trién khai, ngoai ra Cong ty con trién khai thi cong dy an Qudc
16 20 Bao Loc- Lam Déng (Cr:iu — K¢ doan qua déo Mimoza), dy an dudng bo Sai
Gon Viing Tau, Cac cong trinh dy 4n stra chita 16n dudng sat, ghi thudc Cong ty than
Ctra Ong, Than Udng Bi, dy 4n sira chita 16n cia Nganh duong sat Viét Nam ... nén
cong an viéc lam cho nguoi lao dong trong cong ty duge dam bao,

Thuc té Cong ty van gap rat nhiéu kho khan trong hoat dong kinh doanh do su
canh tranh trong tim kiém cong an viéc lam, trong viéc tuyén dung lao dong va tinh
hinh tai chinh ctia Coéng ty do con nhiéu khoan no thi céng cong trinh chua dugc
thanh toan (do chu dau tu, dai dién chu dau tu chua ghi ké hoach von ngan sach thanh
toan), mot s6 khoéan ng cta khach hang va ca nhan -chua thu hoi duoce nén van 1a yéu
t6 gay anh hudng xau dén két qua kinh doanh. Tinh hinh lao dong hién nay Céng ty
thiéu ca lao dong truc tiép 1an lao dong gian tiép, tuyén dung kho khan vi linh vuc
hoat dong khong hap dan, thu nhap khong cao, tinh luu dong 16n, thudng xuyén xa
nha, xa gia dinh.

Trong ndm do khong c6 du bo may quan 1y va diéu hanh, kinh doanh ctia Cong
ty TNHH MTV Myanmar khong hiéu qua, kho khan trong chi dao diéu hanh hoat
dong, khong c6 bao cdo ding quy dinh.... Hoi dong quan tri cong ty da c6 nghi quyét
“Thoai toan bd phan von ctia cong ty ” tai cong ty con. Ngay 18 thang 12 nam 2023
cong ty da thu hoi toan bd phan vén dau tu vao cong ty con theo hop dong chuyén
nhuong phan vén dugce Tong giam ddc da ky .

2) Két qua thue hién céc chi titu SXKD niim 2023.

- Gi4 tri san lugng ndm 2023: 277 ty dong bang 132 % KH

- Doanh thu san xuét kinh doanh: 209,9 ty dong bang 144 % KH

- Thu nhap binh quan nam 2023: 13,7 triéu dong/ng.thg bang 123 % KH
- Thyc hién dau tu: 1,51 tydongbang 43,7% KH

- Loi nhuan sau thué: 9,11 ty dong bang 182 % KH

C6 thé néi rang ndam 2023 tinh hinh san xudt kinh doanh ciia céng ty rdt thanh
cong mdc ddu van con rat nhiéu kho khan. Ban lanh dao diéu hanh da no lyc rat lon
trong lanh dao diéu hanh cong ty.

I1. TINH HINH CONG TAC TO CHUC VA NHAN SU*
1) Nhin s linh dao Hoi dong quan tri, Ban diéu hanh Céng ty:
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Nam 2023, Hoi dong quan tri va Ban kiém soét cong ty gdm cac thanh vién cu
thé nhu sau:

- V& Hoi dong Quan tri:
+ Ong: Pham Vin Thity Chu tich HDQT
+ Ong: Phan Hong Ngoc Uy vién
+ Ong: Luong B4 Minh Uy vién
+ Ong: Phan Quéc Hiéu Uy vién

Ngay 30/03 nam 2023, dé tuan thu quy dinh quan tri cong ty “Thanh vién Hoi
d6ng quan tri khong duoc kiém nhiém Ké toan truong”, Hoi dong quan tri cong ty da
chap thuan don tir nhiém thanh vién hoi dong quan tri ciia 6ng Phan Anh Tuén theo
cong van sd 619/SGDHN- QLNY ngay 29/03/2023 cua S¢ giao dich ching khoan
Ha Noi.

- Ban Tong giam ddc: Ban Tong giam ddc Cong ty gom:

+ Ong: Phan Hong Ngoc Tong giam doc

+ Ong: Pham Xuan Huy Phé tong giam ddc
+ Ong: Luong Ba Minh Pho téng giam ddc
+ Ong: Trinh Van Thuy Pho téng giam ddc

+ Ong: Nguyén Duy Duong Pho tong giam ddc
- Ban kiém soat Cong ty: Ban kiém soat Cong ty gobm 03 thanh vién
+ Ong: T6 Van Tuyén Trudng ban kiém soét
+ Ong: Luong Vin Tuyén Uy vién
+Ong: Pam Anh Tu Uy vién
- Trongvném 2023,,n goqéi bd may lanh dao phong ban va cac xi nghié¢p nhu;’ trudce
day. Ban Tong giam doc b6 nhiém 01 truéng phong, 01 Pho phong, 01 giam doc Ban
diéu hanh céc cong trinh duong bo khu vuc phia nam
+ Ong: Duong Miph Tién - Trudng phong thi nghiém, Pho giam doc Xi
nghi¢p Vat liéu va Xay Lap.
+ Ong : Lé Vin Luong — Pho truéng phong ké hoach ky thuat
+ Ong : Nguyén Ngoc Hoa — Giam déc ban diéu hanh

2) S6 lwgng can bd, nhén vién:

Tinh dén thang 31/12/2023 tong sd can bd cong nhan vién c6 hop dong khong
xéac dinh thoi han 1am viéce tai Cong ty 1a 95 ngudi. Ddi véi can bo quan Iy Cong ty
phan 16n st dung lao dong hop dong khong xac dinh thoi han. Luc lugng lao dong
truc tiép Cong ty duy tri doi ngili co ban lam luc lugng nong cdt, khi c6 cong trinh
cu thé Cong ty iy quyén cho Giam ddc cac don vi thanh vién tuyén va ky hop dong
thoi vu hodc thué khoan ngoai dé thi cong xay dung dic biét 1a sir dung nhiéu lao
dong tai chd noi thi céng xay dung cong trinh nham ha gia thanh cong trinh.
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I1I) TINH HINH THU'C HIEN PAU TU, DU AN PAU TU"
1) Tai Cong ty me Cong ty co phan cong trinh 6:

Nam 2023, Cong ty dau tu mua sam va stra chira 16n tai san co dinh vdi s6 tién
la 1,51 ty dong. Tai san dau tu 1a may xuc, May sang da, xe nang hang va khuon ta
vet ghi cac loai.

Riéng viéc chuyén nhuong dy an khai thac Pa tai mo da Sudi Kiét — Binh
Thuén, Cong ty da rét tich cuc don ddc thuc hién hop ddng “Chuyén nhuong quyén
chuyén nhugng” voi 6ng Hoang Thanh Chuong. Trong nam Cong ty da ky hop dong
hop tac dau tu véi dbi tac dé dau tu trong d6 Cong ty co phan cong trinh 6 khong
tham gia thém von dau tu ngoai s6 tién da dau tu trude day. Doi tac dau tu tu chuyén
tién ndp thué cho Nha nudc va tién dau tu vao Cong ty TNHH MTV Pa Subi Kiét
dé thuc hién dau tu, kiém soat cac khoan chi phi dau tu du an cho dén khi du dicu
kién chuyén nhuong du an theo Luat dau tu thi Cong ty cd phan cong trinh 6 ky tha
tuc hoan tat hd so chuyén nhuong cho ddi tic, Loi ich trong viéc chuyén nhuong nay
theo dung hop dong da ky nam 2019 13 09 ty déng (Chin ty dong).

Trong nam 2023, Ban lanh dao cong ty da tién hanh nghién ctru va 1ap cac du
an dé khai thac va sir dung dat do cong ty dang quan 1y c6 hiéu qua, phu hop véi xu
huéng, quy hoach ctia nha nuéc. Cong ty di ky hop ddng voi cong ty tu van lam
dich vu chuyén tén tir Cong ty cong trinh 6 sang Cong ty cd phan cong trinh 6 khu
dat tai TP. HCM va tim kiém giai phap dé sir dung c6 hiéu qua khu dit nay.
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IV) TINH HINH TAI CHINH NAM 2023:
1.)Tinh hinh tii chinh t6m tit nim 2023:

DPon vi tinh: Triéu déng

$ CHI TIEU NAM 2022 | NAM 2023 TV 18 %
A | TONG TAI SAN 148.078 183.542 124%
| | TAI SAN DAI HAN 20.534 19.058 93%
1 | Tai sén cb dinh 6.765 6.224 92%
- Trong do:
+ Nguyén gia tai san c6 dinh hitu hinh 70.215 72.527 103%
+ Gia tri khau hao tai san ¢ dinh hiru Hinh -64.680 -66.491 103%
+ Gia tri con lai cua tai san ¢ dinh hiru hinh 5.535 5.036 91%
+ Chi phi xay dung co' ban dé dang 11.629 11.629 100%
2 | Cac khoan dau tw, Tai san dai han khac
Il | TAI SAN NGAN HAN 127.544 164.484 129%
- Trong d6: + Tién ton quy 5.952 9.585 161%
+ Pau tur tai chinh ngan han 1.184 1.184 100%
+ Hang t6n kho 51.928 64.252 124%
+ Céc khoan phai thu 68.036 89.203 131%
+ Tai san ngan han khac 444 260 59%
B | TONG NGUON VON 148.078 183.542 124%
| | NQ PHAI TRA 94.119 120.466 128%
1 | No ngin han 91.415 117.910 129%
- Trong d6: + Vay va ng ngan han ngén hang 15.445 13.588 88%
2 | No dai han 2.702 2.556 95%
- Trong d6: Vay dai han ngan hang
Il | VON CHU SO HUU 53.959 63.076 117%
+ Von dau tu ciia chu so hitu ( Von da gop ) 61.081 61.081 100%
C | DOANH THU
- Doanh thu ban hang va cung cip dich vu 83.756 209.986 251%
- Doanh thu hoat dong tai chinh 21 19 90%
- Thu nhép khéc ( Doanh thu khac ) 503 655 130%
D | LOI NHUAN KINH DOANH
- Loi nhuan gop ban hang va cung cap DV 14.448 21.902 152%
- Loi nhuén trudc thué 5.836 9.117 156%
- Loi nhuén sau thué 5.836 9.117 156%
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Toan van Bao cao tai chinh nam 2023 Cua cong ty dugc Cong ty dang tai trén
Website cua Uy ban ching khoan nha nuéc, So giao dich ching khoan Ha Noi voi
ma c6 phiéu CT6 va Website Cong ty Cé phan Céng trinh 6 www.ctcpct6.com.vn;
WWW.ctcpct6.vn

2) Cac chi tiéu danh gia tong quat tinh hinh tai chinh nim 2022:

+ Tai san ¢ dinh / Téng tai san: 3,39 %
+ Tai san luu dong / Tong tai san: 89,62 %
+ Vén cht so hiru / Téng ngudn vén: 34,37 %
+ Ty suét loi nhuan trudce thué / Tong tai san: 4,97 %
+ Ty suét loi nhuan sau thué / Tong tai san: 4,97 %
+ Ty suét loi nhuan sau thué / Vén gop cb dong: 14,92 %
+ Kha nang thanh toan hién hanh (Tong tai san/ Tong ng): 1,52 lan
+ Kha ning thanh toan no ngan han (Tong TSNH/Tong NNH): 1,39 lan
+ Kha nang thanh toan nhanh (Tong tién/Tong NNH): 0,081 lan

V). CO CAU CO PONG CUA CONG TY:
1) S6 lrgng co phan ciia Cong ty:

 +Tong sb 6 phan clia Cong ty da phat hanh: 6.108.078 ¢6 phan tuong duong
sO von gop la: 61.080.780.000 dong Viét Nam.

+ Tong sb cd phan dang luu hanh (ké ca c6 phiéu quy): 6.108.078 cb phan

+ S6 ¢b phiéu Quy: 2.319 c6 phan

+ 86 ¢o phiéu han ché chuyén nhuong: Khong
2) Co ciu c6 dong ciia Cong ty:

Theo quy dinh cua Nha nude, Cong ty da ban giao toan bo cb dong cho Trung
tam luu ky ching khoan Viét Nam kiém soat, ‘quan ly. Nhung hién nay van con rat
nhiéu c6 dong chua luu ky va thong tin cua c6 dong thay ddi chua duoc diéu chinh
(sai tén ho, sai s6 ching minh thu, ngay cép, ching minh thu qua han...) nén phong
Tai chinh ké toan van con phai t1ep tuc quan ly, kiém soat va xac nhan. Bé dam bao

quyén lgi ctia co dong trén, yéu cau cac co dong sém thyc hién thay doi va tai luu ky
v6i Trung tam luu ky chiing khoan Vién Nam.

~ Tinh hinh co dong cua Cong ty C6 phan Cong trinh 6 tai ngay chdt s6 ¢6 dong
dé triéu tap Dai hoi dong c6 dong thuong nién nam 2024 do Trung tam luu ky chimg
Viét Nam cung cap (18/03/2024) nhu sau:
Cong ty Co ph?}n Cong trinh 6 c6 688 co dong trong d6 co 7 t6 chire va 681 co
dong cé nhan; c6 03 c6 dong 16n (chiém trén 5% c6 phan) trong d6 c6 01 t6 chirc, Cu
thé :
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+C6 09 ¢ déng so hitu trén 1% VDL Cong ty;

(S6 ¢6 phan > 61.080 cb phan)
+C6 06 cd dong so hitu trén 0,5% - dudi 1% VDL;

(Ttr 30.000CP dén 61.080 c6 phan);
+ C6 16 ¢6 phan s6 hitu tir 0,01% VDL dén 0,05 VDL;

(Ttr 15.000CP dén 30.000 c6 phan);
+C6 25 ¢6 dong so hitu tir 10.000 cb phan dén 15.000 ¢ phén;
+ Cb 56 cb dong so hitu tir 5.000 cd phan dén 10.000 cb phan;
+ C6 83 ¢6 dong so hitu tir 3.000 cd phan dén 5.000 cb phan;
+C6 200 c6 dong sé hitu tir 1.000 ¢ phan dén 3.000 cb phan;
+C6 70 ¢6 dong sé hitu tir 500 ¢d phan dén 1.000 cb phan;
+C6 223 ¢6 dong s6 hitu tir 01 ¢d phan dén 500 ¢ phan;

Tong cong: 688 co dong.

3) Tinh hinh thay ddi von dau tw ciia chii sé hiru:
Vén dau tu cua chi s¢ hitu khong c6 bién dong ngoai anh huong cua két qua
kinh doanh (1ai 16 hang ndm da bao céo trén).

4) Giao dich co phiéu quy:
Khéng. Cong ty chua mé tai khoan va luu ky sé ¢d phiéu quy trén.

5) Tinh hinh cac chirng khoan khac:
Khong. Cong ty khong phat hanh ¢6 phiéu khéac va trai phiéu doanh nghiép.

VI.) BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG:

1) Tac dong lén moi truong:

La don vi xay dung co ban, cac tac dong 1én mdi trudong binh thuong, theo quy
dinh ctia phap luat Cong ty khong c6 bd phan nao lam anh hudng xau dén méi truong
song hodc phai xin gidy phép dic biét ciia cic co quan quan 1y méi truong cua Nha
Nudc.

2) Quan Iy ngudn nguyén vit liéu sir dung cho san xuat kinh doanh:

Ngudn nguyén vat liéu phuc vu cho thi céng va san xuat kinh doanh thudng 13
nhimg mat hang thong thudng luu théng tu do trong nén kinh té. Céng ty ludn tuan
thu cac quy dinh ciia Nha nudc va chu dau tu vé& ngudn gdc va chat lugng ciing nhur
su cho phép sir dung cila cac co quan chirc nang quan Iy Nha nudc vé vat lidu va
ngudn gdc vt tu vat liéu cong ty sir dung.

3) Tiéu thu nang lugng:

Str dung nang lugng dién, xing ddu & mirc binh thuong va dang quy dinh.
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4) Tiéu thu nuwéc:
Ngudn nudc va nudce tiéu thu binh thuong va khong 16n, thuc hién dung quy
dinh cua phap luat hién hanh.

5) Tuén thi phap luit vé bao vé mdi truong:

Cong ty luon luén quan tdm va thuc hién diang quy dinh ctia Nha nudc, dia
phuong noi dong quan, dong tru sé kinh doanh.

6) Chinh sach lién quan dén nguoi lao dong:

Cong ty ludn ludn quan tim va thuc hién ding quy dinh ctia Nha nude vé chinh
sach ché do cho nguoi lao dong, Doanh nghiép c6 t6 chic Pang, Cong doan ludn
quan tdm va bao v¢ quyén lg1 cho nguo1 lao dong, thuc hién tt thoa ude lao dong.

7) B4o co lién quan dén trach nhiém véi cong dong, dia phwong:

Cong ty thyc hién tot cic nghia vu va trach nhiém véi dia phuong, cong dong
noi dong tru s& va dia ban hoat dong cling nhu noi thi cong xay dung cac cong trinh.

8) Bao cdo lién quan dén hoat dong thi trwong von:

Cong ty khong phat hanh thém cb phiéu va trai phiéu hodc huy dong von trén
thi trudng vén nam 2023

VII. MOT SO HINH ANH PAI HOI PONG CO PONG CONG TY:
Pai hdi dong c6 dong thwong nién 2019







Pai hoi gan c6 dong thwong nién 2020
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PHAN III

BAO CAO CUA BAN TONG GIAM POC CONG TY
I).KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023:

1.) Panh gia chung ciia Ban tong giam déc Cong ty.

Tinh hinh san xuét kinh doanh nim 2023 céc cong trinh thudc du an dau tu
7.000 ty ddng di vao giai doan két thuc, du 4n 3.000 ty dong dau tu nang cap duong
sat Bic — Nam duoc trién khai, ngoai ra Cong ty con trién khai thi céng du an Qudc
16 20 Bao Loc- Lam Déng (Cr:iu — K¢ doan qua déo Mimoza), du an duong bd Sai
Gon Viing Tau, Céc cong trinh du 4n stra chira 16n duong sat, ghi thudc Cong ty than
Cira Ong, Than Udng Bi, du 4n stra chira 16n ciia Nganh duong sat Viét Nam .... nén
cong an viéc lam cho nguoi lao dong trong cong ty dugc dam bao,

Thuc té Cong ty van gip rat nhiéu kho khan trong hoat dong kinh doanh do su
canh tranh trong tim kiém cong in viéc lam, trong viéc tuyén dung lao dong va tinh
hinh tai chinh ctia Cong ty do con nhiéu khoan no thi céng cong trinh chua dugc
thanh toan (do chu dau tu, dai dién cha dau tu chua ghi ké hoach von ngan sach thanh
toan), mot s6 khoan ng ctia khach hang va ca nhan -chwa thu héi duoc nén van 1a yéu
t6 gay anh hudng xau dén két qua kinh doanh. Tinh hinh lao dong hién nay Céng ty
thiéu ca lao dong truc tiép 1an lao dong gian tiép, tuyén dung kho khan vi linh vuc
hoat dong khong hap dan, thu nhap khong cao, tinh luu dong 16n, thuong xuyén xa
nha, xa gia dinh.

Trong ndm do khong c6 du bo may quan 1y va diéu hanh, kinh doanh cia Cong
ty TNHH MTV Myanmar khong hiéu qua, kho khan trong chi dao diéu hanh hoat
dong, khong c6 bao cdo diing quy dinh.... Hoi dong quan tri cong ty da co nghi quyét
“Thoai toan bd phan von cia cong ty ” tai cong ty con. Ngay 18 thang 12 nam 2023
cong ty da thu hoi toan bd phan vén dau tu vao cong ty con theo hop dong chuyén
nhuong phan vén duge Tong giam ddc da ky .

2.) Ban giam ddc Cong ty tham gia diéu hanh hoat djng nim 2023.

Ban Téng giam dbc Cong ty gdm céc thanh vién sau :

+ Ong: Phan Hong Ngoc Téng giam doc

+ Ong: Pham Xuan Huy Pho tong giam ddc
+ Ong: Luong B4 Minh Ph6 tong giam doc
+ Ong: Trinh Van Thuy Pho tong giam ddc

+ Ong: Nguyén Duy Duong Pho tong giam ddc
Niam 2023, Ban Tong giam ddc di c6 nhiéu cd gang trong tim kiém cong an
viéc lam va diéu hanh quan 1y kinh doanh, Cong ty da hoan thanh xuat siac cac chi
tiéu kinh doanh dugc Pai hdi dong c6 dong thudng nién de ra
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I1. TINH HINH TAI CHINH CUA CONG TY:
1) Tinh hinh tai san:

Tai ngay 31/12/2023: Gia tri tong tai san ctia Cong ty dang s hitu va quan 1y
1a 183.541.737.851 d. Trong d6 gia tri Tai san ngan han 1a 164.484.039.004 d, Tai
san dai han 1a 19.057.698.847 d

S6 liu tai san nhu sb liéu da phan tich tai muc IV phﬁn IT ctia b4o céo nay va
phan B4o céo tai chinh kiém toan hodc Bao céo tai chinh nam 2023 cong ty da cong
b trén website ctia cong ty, ciia Uy ban chting khoan Nha nudc hodc cta San giao
dich chimg khoan Ha Noi.

2) Tinh hinh cong n¢ phai tra:

Cong no phai tra tinh dén ngay 31/12/2023 1a 120.465.646.144 & , Trong do
ng ngin han 1a 117.909.844.144 &, No dai han 12 2.555.802.000 d. Chi tiét ng xem
tai phan Bao cdo tai chinh kiém toan hodc Bao cdo tai chinh nim 2023 cong ty da
cong bd trén website ctia cong ty, ctia Uy ban chimg khoan Nha nuée hodc ciia San
giao dich chung khodn Ha Noi.

3) Nhirng cii tién vé co cdu to chirc, quan ly:

Cong ty luon tim toi va ap dung khoa hoc va cong nghé trong quan ly va lao
dong san xuat kinh doanh nham nang cao hiéu qua kinh doanh ciing nhu luén tim
kiém san pham méi, co hdi méi trong hoat dong cta cong ty nham dwa cong ty ngay
cang 6n dinh va phat trién.

4) Ké hoach phat trién trong twong lai:

Luén ¢ gang va ty minh khang dinh vi tri dimg trong nganh duong sit Viét
Nam. La mt trong nhitng don vi manh ctia nganh duong sat Viét Nam trong linh
vuc xay dung co ban néi chung, thi cong xay dung duong sit noi riéng.

5) Giai trinh ciia Ban giam doc véi y kién kiém toan tai chinh nim 2023:

B4o céo tai chinh ndm 2023 ctia Cong ty duoc Cong ty TNHH kiém toan
BDO chap thuan toan phan. Cong ty TNHH kiém toan BDO 1a don vi dugc Uy ban
chting khoan Nha nudc chap thuan duge Kiém toan Bao cdo tai chinh cac doanh
nghiép niém yét.

6) B4o cdo danh gia lién quan dén trach nhiém vé méi truong:

Cong ty ludn chip hanh tot cac nghia vu va trach nhiém lién quan dén quy

dinh ctia Nha nudc vé quan Iy moi trudng.
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] ~_ PHAN IV ]
DANH GIA CUA HQI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

I. PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA CONG TY:

Thuc hién chtrc nang Quan tri Cong ty, HPQT ludn theo doi st sao tinh hinh
ctia Cong ty dong thoi ciing c6 nghi quyét kip thoi nham chi dao cong tic quan 1y va
lanh dao Cong ty phu hop véi thyc tién va dép ing yéu ciu cta Ban diéu hanh.

I1. PANH GIA CUA HPQT VE HOAT PONG CUA BAN GIAM POC:

Hoi d6ng Quan tri Cong ty ¢ 4 thanh vién trong do6 c6 hai thanh vién doc 1ap
khong tham gia diéu hanh Cong ty trong d6 c6 mét thanh vién 1a Cha tich Hoi dong
quan tri Cong ty. Cac thanh vién khac déu nam giit cac vi tri 1anh dao quan trong
trong Cong ty trong d6 c6 mot Tong giam dbc, mot pho Tong giam ddc cong ty nén
c6 thé noi rang cac giai phap diéu hanh Cong ty 1a mot thuan loi rat 10n dé cac Nghi
quyét cia HPQT dugc thyc hién nhanh nhét va c6 hiéu qua.

No6i chung nim 2023, Ban giam dbc cong ty di hoan thanh tot nhiém vy trong
diéu hanh san xuat kinh doanh ctia Cong ty. Hoi dong quan tri khong phat hién cac
hanh vi vi pham phép luat cia Ban giam ddc cong ty.

I11. CAC KE HOACH VA PINH HUONG CUA HPQT CONG TY:
1) Nhén dinh tinh hinh kinh doanh nam 2024:

Ho1 déng Quan tri nhan dinh ndm 2024 tinh hinh SXKD cua Cong ty c6 nhiéu
kho khan hon nam 2023 do Nganh duong sit khong c6 ngudn von dau tu méi cac
cong trinh du an, Tuy nhién cong ty da ky duge mot sé hop dong thi cong cau duong
bd nén phan nao giai quyét dugc cong an viée lam cho ngudi lao dong, 13 linh vuc
khéng phai thé manh cta cong ty nén ty sut luoi nhuin cta cac cong trinh dudng bd
s€ khong cao.

2) Chi tiéu ké hoach sin xuit kinh doanh va kinh té XH nim 2024:

Hoi dong quan tri Cong ty trén co s¢ nhan dinh tinh hinh kinh doanh nam 2024
va bao céo cua ban diéu hanh Cong ty, trén co s¢ nang lyc hién c6 da thong nhat va
quyét nghi trinh Pai hoi dong c6 dong thuong nién nam 2024 cac chi tiéu ké hoach
san xuét va hoat dong nam 2024 nhu sau:

+ Gi4 tri san lwong nim 2024: 180 ty dong;
+ Doanh thu nam 2024 145 ty dé)ng;
+ Loi nhuan trudc thué nam 2024: > 4,00 ty dong;
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+ K& hoach dau tu nam 2024 dy kién: 5,00 ty dé)ng;

+ Thu nhdp binh quén cho nguodi lao dong nam 2023: 11 tri¢u/ngudi/thang;

+ Dén} bao tuy¢t ddi an toan lao dong, an toan chay tau, an toan hanh xa, chét
luong va tién do cong trinh

3) Quan diém ciia Hoi dong Quan tri trong chi dao SXKD bing cac giai phap
sau:

Pé dam bao cong an viéc 1am, thu nhap cho NLD ngoai viéc tiép tuc thuc hién 4
nhom giai phap: “nhom giai phap thi trudng - viéc 1am, nhoém giai phap vé vén, nhom
giai phap vé t chirc san xuat va quan 1y, nhom giai phap vé doi song x3 hoi”, chung
ta can tap trung thuc hién mdt ) cong viéc cu thé sau:

- Tap trung tuyén dung luc luong, nhan sy to chic thi cong céc géi thau chuan bi
trién khai. Tiép tuc nghién cau sip xép lai lao dong va md hinh té chac cua Cong ty,
x4c dinh hinh thtc t6 chire kinh doanh linh hoat, phui hop véi tinh chat cong viéc ma
Cong ty tham gia.

- Tang cuong cong tac quan 1y trong d6 chi trong quan ly gia thanh san xuat; tang
cudng cong tac quan ly tai chinh, quyét toan céc cong trinh, du 4n d trién khai.

- Khai théc tét cac quan hé véi ban hang cung cép vat tu, vat liéu, .... dé dam bao
duoc ké hoach no dinh muc trong thanh toan. Tang cuong quan hé tét véi Ngan hang,
t6 chc tin dung nham dam bao dap tng nhu cau vén vay, bao lanh can thiét cho san
xuét kinh doanh.

- Tang cudng cdng tac tiép thi, tim kiém viéc 1am: Trong tam thi truong 2024 van
la bam sat Tong Cong ty Puong sat Viét Nam, cac Ban Quan Iy dy an, cac don vi
ngoai nganh dé tim kiém viéc lam.

- B6 tri, diéu dong nhan su mot cach hop 1y dé chuan bj trién khai thi cong cac
goi thau xay dung va thi cong dudng sat tai Myanmar dat hiéu qua.

- Hoan thién cac tha tuc dé chuyén trach nhiém phép Iy mo da Subi Kiét sang cho
d6i tac. Lam thi tuc chuyén tén dat va tim khach hang ban quyén sir dung dét tai Tp.
Ho Chi Minh, trong khi chua ban duoc tim khach hang cho thué dé khai thac c6 hiéu
qua va trang trai tién thué dat hang nam. Khai thac c6 hiéu qua dat dai: Lam viéc voi
C4c o ban nganh dé 1am céc tha tuc lién quan dén viéc xin cap so dé cho khu vuc dat
co quan van phong Cong ty, khu vuc C6 Loa, dat Thu Buc.

- Tiép tuc nghién ctu, xay dung co ché, quy ché phu hop nham thu hat ngudn luc
tai chinh, tai san nhan rdi trong can bo cong nhan vién Cong ty, cac ca nhan khac
ngoai Cong ty trén co s& hai hoa loi ich caa cac bén dé phuc vu SXKD.

- Thanh Iy tai san khong con gia tri st dung dé tai dau tu thém may moc thiét bi,
vt tu can thiét phuc vu san xuat kinh doanh ¢ hiéu qua.
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PHAN V
QUAN TRI CONG TY NAM 2023

I. HOI PONG QUAN TRI CONG TY:
1) Céc thanh vién Hgi dong Quan tri :

Cac thanh vién Hoi ddng quan tri cong ty ¢6 phan cong trinh 6 diéu hanh, quan
ly hoat dong cdng ty nam 2023:

khong diéu hanh) Ngay bé nhiém | Ngay mién nhiém
1 |Pham Van Thay | Chu tich HDQT 20/04/2022
2 | Phan Hong Ngoc TV HPQT 20/04/2022
3 | Phan Qudc Hiéu TV HPQT 20/04/2022
4 | Luong Ba Minh TV HPQT 20/04/2022
5 | Phan Anh Tuan TV HPQT 20/04/2022 30/03/2023

2) Céc tiéu ban thudc Hoi dong quan tri:

Cong ty C6 phan Cong trinh 6 khong thanh 1ap cac tiéu ban truc thuoc Hoi
d6ng Quan tri ma sir dung bé may chirc ning cia cac phong ban dé thyuc hién cac
chtrc niang nhiém vu cua cac tiéu ban Hoi ddong Quan tri.

3) Hoat dong ciia Hoi dong quan tri Cong ty:

Céc thanh vién Hoi dong Quan tri, Ban kiém soat Cong ty déu la cac thanh vién
cha chét trong bd may lanh dao diéu hanh cua Cong ty, ngoai han ché vé thoi gian
thi rat thuan lgi trong viéc nam bat kip thoi va diéu hanh dung phuong an, giai phap
l&nh chi dao cac hoat dong Cong ty.

Nam 2023, Hoi dong Quan tri Cong ty da kip thoi ¢ cac Nghi quyét 1anh dao, chi
dao va dinh huéng hoat dong cho Ban tong giam dbc, kip thoi co cac giai phap dé
giai quyét cac kho khin vuéng mac trong hoat dong kinh doanh. Cuy thé nam 2023
Hoi ddng quan tri da hop 07 phién hop cu thé nhu sau:

o1



DANH SACH i . LY DO KHONG
TT SO BUOI HOP TY LE
TVHDPQT THAM DU

1 Pham Van Thay 07 100%

2 Phan Hong Ngoc 07 100%

3 Phan Quéc Hiéu 04 100% B6 nhiém 20/04/2022

4 Luong Ba Minh 07 100%

5 Phan Anh Tuén 07 100% Tir nhiém 30/03/2023

1. BAN KIEM SOAT CONG TY NAM 2023:

1) Thanh vién va co’ cau cia Ban Kiém soat:

Ban kiém soat ctia Cong ty C6 phan Cong trinh 6 nhiém ky (2022-2027) bao

gé)m 03 thanh vién do Pai hdi déng ) dong bau ra, toan bd thanh vién Ban kiém soat

vira tryc tiép tham gia quan 1y vira thuc hién vai tro kiém soat tai Cong ty theo timg

linh vyuc gén voi cong tac quan 1y, diéu hanh cua HPQT va hoat dong san xuét kinh

doanh cua Cong ty.
Ban kiém soat nhiém ky (2022-2027) gém cac ¢4 nhén co tén sau:
TT Thanh vién BKS Chure vu Ngay bat dau Trinh Sloérclhuyen
1 | Toé Vian Tuyén Truéng BKS 20/04/2022 Dai hoc
2 | Luong Vin Tuyén Uy vién BKS | 20/04/2022 Pai hoc
3 | bam Anh Tu uy vién BKS 20/04/2022 Pai hoc
2.) Cudc hop ciia Ban kiém soat:
S6 buoi s Ak : A
TT Thanh vién BKS hop Tyle | Tylebieu ) Ly do khong
BKS tham gia quyeét tham du
Ong : T6 Van Tuyén 02 100% 100%
Ong :Luong Vian Tuyén 02 100% 100%
Ong :Pam Anh Tu 02 100% 100%
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3.) Céc hoat dong ciia Ban kiém soat :
a) Ban kiém soat trong nim 2023 da thue hién cac cong viéc cu thé nhu:

- Phan c6ng nhiém vu trong Ban kiém soat nim 2023.

- Giam sat viéc Cong ty t6 chirc Pai hoi dong cd dong thudng nién nam 2022: Dai
hoi ddng c6 dong dién ra vao hoi h01 8 gio 00 ngay 20 thang 4 nam 2022 v6i 95 co
dong co mat dai dién cho 4.920.661 c¢b phan chiém 80.56% tong so c¢b phan c6 quyén
biéu quyét, két qua Pai hoi duoc thé hién thong qua Nghi quyét s6 01/NQ-DHPCD
ngay 20/4/2022.

- Giam sat két qua thuc hién nghi quyét Pai hoi dong c6 dong nam 2022.

- Giam sat cac hoat dong cua Hoi déng quan tri va Ban diéu hanh: Nam 2022 Héi
d6ng quan tri da ban hanh 04NQ-HPQT va 01 NQ- PHDPCD, cac Nghi quyét déu
tuan thil cac quy dinh ctia Phap luat va Diéu 1& Cong ty.

- Ban diéu hanh da Bam sat Nghi quyét ctia Pai hoi dong cd dong thuong nién,
Nghi quyét ciia Hoi dong quan tri dé dé ra cac giai phéap kip thoi nham thyc hién cac
chi tiéu san xuat kinh doanh nam 2022.

- Hoi dong quan tri Cong ty to chic hop thudng ky hang quy, cic cudc hop ¢ su
tham gia cta Ban Kiém soat, Ban Tong giam d6c. Cac Nghi quyét, Quyét dinh cta
Hoi dong quan tri duoc trién khai thyc hién nghiém tic, ding phap luat.

- Ban Kiém soat da nhan duoc cac tai liéu vé tinh hinh hoat dong san xuét kinh
doanh, tinh hinh tai chinh ciua Cong ty.

- Céc thong tin co ban vé tinh hinh hoat dong kinh doanh, tinh hinh tai chinh cua
Cong ty da dugc dang tai kip thoi trén trang Web ctia Cong ty.

- Thyc hién cong viéc giam sat, kiém soét chi phi san xuét kinh doanh, tinh hinh
thue hién dinh muc kinh té ky thuat: Kiém tra giam sat viéc thuc hién quy ché khoan
nodi bd Cong ty, hiéu qua kinh doanh theo khodn cua Xi nghi¢p 601, Xi nghiép 605,
Xi nghiép Vat liéu XD Thap Cham, Xi nghiép Vat liéu va Xay lip.

- Tham tra bao cdo tai chinh nam 2021, Quy 1-3/2022. Bao c4o quyét toan luong,
don gia luong.

- Xem xét tinh hop 1y cac van ban quan 1y nodi b ctia Cong ty: Phan phdi luong,
thudong, ché d6 chinh sach véi ngudi lao dong.

b). Ké hoach hoat dong ciia Ban Kkiém soat nim 2024 bao gdm cac nhiém vu co
ban sau:

- Xem xét kiém tra b4o céo tai chinh;

- Xem x¢t tinh hgp 1y cac van ban quan ly ndi bo ctiia cong ty da ban hanh trong
nam;

- Xem xét, kiém tra cong tac ky két cac hop dong kinh té;

- Xem xét, kiém tra gidm sat, kiém soat chi phi san xuét kinh doanh, tinh hinh
thuc hién quy ché khoan.

- Tang cudng cong tac quyet todn noi b, phan tich danh gia hiu qua kinh doanh
timg hang muc cong trinh. Kiém tra dinh ky viéc str dung von tai cac XN.
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- Xem x¢ét, kiém tra thuc hién cac du an dau tu va quyét toan von dau tu;
- Xem x&t, kiém tra thuc hién nghi quyét Pai hoi ¢6 dong va phan chia co tirc hang
nam;

¢). Su phdi hop giira BKS d6i véi hoat dong ciia HPQT, Ban Tong Giam doc va
cac b6 phan quan ly khac:

Ban kiém soat Cong ty da phéi hop voi1 Hoi d6ng Quan tri, Ban Tong giam ddc
va cac bo phan quan 1y kiém tra cac van dé:

- Thyc hién céc chi tiéu ké hoach nam do Pai hoi dong c6 dong da thong qua.

- Céac nghi quyét, quyét dinh da ban hanh va thyc té thuc hién.

- Xem x¢ét danh gia viéc thuc hién cac chi tiéu ké hoach, kip thoi tham gia v41 Ban
diéu hanh d¢ dam bdo 6n dinh sn xuat kinh doanh.

- Két hop véi phong ban thuc hién cong viéc giam sat, kiém soat chi phi san xuét
kinh doanh, tinh hinh thyc hién dinh mirc kinh té k¥ thuat: Kiém tra giam sat thyc
hién quy ché khoan ndi bo Cong ty, hiéu qua kinh doanh theo khoan ctia Xi nghiép
691, Xi nghiép 605, Xi nghiép Vat Li¢u XD Thap Cham, Xi nghi¢p Vat liu va Xay
lap.

I11.) CAC GIAO DICH, THU LAO, CAC KHOAN LI iCH CUA HOI
PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT NAM 2023D:

1.) Thu lao, lwong, thwéng, cac khoan lgi ich cia cac thanh vién HPQT, Ban
giam doc, ban kiém soat nim 2023:

Céc thanh vién Hoi dong Quan tri Cong ty déu la thanh vién kiém nhiém,
Nam 2022, Cong ty khong chi tra thu lao Hoi dong Quan tri. Luong ctia cac Gy vién
Ho1 déng Quan tri duoc xép theo chitc danh 1dnh dao, diéu hanh ma cac thanh vién
dam nhiém. Thang luong, bang lwong cua Cong ty duoc xay dung va duoc cac cp
c6 thAm quyén phé duyét theo quy dinh ctia nha nudc.Cu thé thu nhap luong, thuong
nam 2022 cua cac Thanh vién lanh dao chu chét nhu sau:

STT Ho Va Tén Chirc vu quan Iy didu hanh | | 018 €0ng thu
: ) nhép 2023
1 | Pham Vin Thuy Chu Tich HBQT 447.143.137
2 | Phan Hong Ngoc Tong giam doc 485.771.337
3 | Lvong B4 Minh P. Tong giam ddc 368.962.136
4 | Nguyén Duy Duong P. Tong giam ddc 335.357.909
5 | Trinh Van Thuy P. Tong giam ddc 312.346.695
6 |Phan Anh Tuin Ké toan trudng 341.624.827
7 | T6 Van Tuyén Trudng ban Kiém soat 254.701.183
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Téng cong thu

STT Ho Va Tén Chirc vu quan ly diéu hanh nhip 2023
8 | Luong Van Tuyén TV Ban Kiém soat 175.513.808
9 | Pam Anh Tu TV Ban Kiém soét 192.397.144

Ghi cht : Ong Pham Xuan Huy Pho tong giam ddc cong ty cd phan cong trinh 6,
Giam ddc cong ty TNHH MTV cong trinh 6 Myannar, lam viéc tai Cong ty con

khong c6 thu nhap tai cong ty Me.

2.) Giao dich cé phiéu cia c6 dong ndi bd nim 2023:
- Giao dich ctia nguoi ndi bd va nguoi co lien quan doi1 vaoi ¢d phi€u cua Cong ty:
Trong ky cong ty nhan dugc Bao cao thanh c6 dong 16n cua c6 dong:

Ngay bat £
STT| Ho vatén Dia chi dau lacd | 01UONE | poge
n , cO phiéu
dong lom
P2310 Hado
, ’ Parkview, KDTM
1| Phan Quéc Hiéu | Dich Vong, Dich | 01/12/2023 | 1.300.305 | 21,29%
Vong Cau Giay,
Ha Noi
- Trong ky cong ty nhan duoc Béo cao thay doi so hiru ciia c6 dong 16n:
, , S6
S0 lwgng So lwgng
A oA Thoi gian | CP truwée | lwgng | CP sau .
STT| Hovaten giao dich | khigiao | CPda | khi | V€
dich ban giao
dich
1 Tran Qudc Poan 24/11/2023 | 684.980 | 684.980 | 724.325| 0%
2 | Tran Viét Diing 27/04/2023 | 724.325 |520.000 | 204.325 | 3,35%
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3) Danh sach co dong 16m ciia Cong ty co phan cong trinh 6 (Tai ngay 18/03/2024-
Chét danh sich thuce hién quyén tham du Pai hdi thwong nién nim 2024)

s o c Ngay bat | g§ lwong —_—
STT Ho va tén Dia chi daulacd | .3 phiéu Ty 1€
dong lom
P2310 Hado
, , Parkview, KDTM
1 Phan Quéc Hiéu Dich \{Qng, Dich 01/12/2023 | 1.300.305 | 21,29%
Vong Cau Giay, Ha
Noi
Téng cong ty 7
2 duong sat Viét | 118 Lé Duan Ha Noi1 | 01/10/2003 | 970.433 | 15,88%
Nam
Phong 2403 Thap A
A CT1-2 Ngo 6 Duong o
3 | Phan Hong Ngoc Duong Dinh Nghé 18/03/2024 | 503.772 | 8,25 %
Ha Noi
139/8 Nguyén Ngoc
4 Luong Ba Minh | Vi, Cau Giay , Ha | 18/03/2024 | 497.591 | 8,15%
Noi
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, l’-"’Hf\N‘VI ’
BAO CAO TAI CHINH

1. Y kién ciia kiém tosn "Céng ty TNHH kiém toan BDO" v& Bio cdo tai chinh
Cong ty nam 2023:

Theo y kién chung t6i, bao cdo tai chinh kém theo da phan anh mét cach trung thuc
va hop ly, trén céc khia canh trong yéu tinh hinh tai chinh cua Codng ty C6 phan Cong
trinh 6 tai ngay 31 thang 12 nam 2023, cling nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyen tién t¢ trong ndm tai chinh két thic cling ngay, phu hop véi cac chuan
muc, ché do ké toan doanh nghiép Viét Nam va cc quy dinh phap 1y ¢6 lién quan dén
viéc lap va trinh bay bdo cdo tai chinh.

2. Toan vin bio c4o kiém toan Béo co tai chinh Cong tynam 2023:
Bao cao tai chinh nam 2023 cua Cong ty C6 phén Cong trinh 6 dugc Cong ty
TNHH kiém toan BDO kiém toan chap thuén toan phan.

Toan van Béo cdo tai chinh kiém toan duoc Cong ty C6 phén Cong trinh 6 cong
bd trén website cua Cong ty voi dia chi: www.ctepet6.com; www.ctepetb.vn va trén
website cua So giao dich chimg khodn Ha Noi HNX: website cua Uy ban ching
khodn Nha Nude ciing nhur Céc website clia cac Cong ty chirng khoan.

CONG TY Cco PHAN CONG T

Phan Hf’ing Ngoc
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