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1. Céng ty: Cong ty c6 phan 397

2. Tru s6 chinh: Khu Yén Lang 1, Phuong Yén Tho, Thi xa Dong Triéu, Tinh
Quang Ninh, Viet Nam

3. Dién thoai: (020) 32211329 Fax: (020) 33871299

4. Ma ching khoan: BCB

5. Nguoi thue hién céng bd thong tin: Ong Tran Tién Trung — TP. TCLD

6. Pia chi: Khu Yén Lang 1, Phuong Yén Tho, Thi xa Dong Triéu, Tinh
Quang Ninh, Vi¢t Nam

7. Dién thoai: (020) 32211329 Fax: (020) 33871299

8. Loai thong tin cong bé: Dinh ky

9. Noi dung théng tin cong bo:

- Cong ty c¢b phan 397 cong bd bao céo thuong nién nam 2023 nhu dinh kém
dén Quy Uy ban va Quy S¢ dugc biét va thuc hién céng b théng tin theo quy
dinh.

- Théng tin nay da dugc Cong ty cong bé trén trang théng tin dién tir vao ngay
17/4/2024 tai duong dan http://www. congtvcophan397 com.vn

- Chung t61 cam két céc théng tin cong bé trén day la ding su that va hoan
toan chiu trach nhiém trude phap luét vé ndi dung thong tin cong bé./.

Tran trong!

Noi nhdn:

- Nhu k/g;

- HBQT, BGD, BKS;

~ Website Cty (dé cong bd);
- Luu: VP, TCLD. TrOSW

“Tran Tién Trung

Tai liéu dinh kem:
- Bdo cdo thuong nién nam 2023
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TONG CONG TY DONG BAC CONG HOA XA HOI CHU NGHTA VIET NAM

CONG TY CO PHAN 397 Poc lap - Tw do - Hanh phiic
sé: TA3BC-CTCP397 Pong Trieu, ngay A7 thang 04 nam 2024
BAO CAO

Thwong nién Cong ty ¢6 phan 397 nim 2023

Kinh gut:
- Uy ban chtng khoan Nha nudc;
- 8o giao dich ching khoan Ha Noi.

I. THONG TIN CHUNG
1. Thong tin khai quat.

-Tén giao dich: Cong ty C phan 397.

- Viét tat: Cong ty 397.

_Tén giao dich quédc té: 397 Joint Stock Company
~Tén viét tat: 397 JSC.

- Dia chi try sé chinh: Khu Yén Lang [, phuong Yeén Tho, thi xa Dong
Triéu, tinh Quang Ninh.

- Pién thoai: 0203.2211.329; Fax: 0203.3871.299.

- Email: ctycophan397@@gmail.com

_ Website: www://congtycophan397.com.vn/
- M3 ¢ phiéu: BCB
_ Vén didu 18: 57.000.000.000 dong (Néim muoi bay ty dong chan)

- Giap chung nhan dang ky doanh nghigp: 5701435907 cap lan I ngay
25/10/2010, dang ky thay doi lan 6 ngay 18/7/2023 do S¢ Ké Hoach va Déau Tu
Tinh Quang Ninh cap.

2. Qua trinh hinh thanh va phat trién.

Cong ty 397 tién than la doi khai thac than s6 1 duoc thanh lap thang
6/1996 truc thuoc Cong ty Dong Bac.

Negdy 12/4/1997 Giam doc Cong ty Dong Béc ky Quyét dinh s6 179 Qb-
PB ngay 12 thang 4 nam 1997 veé viéc lam thoi thanh 1ap Xi nghiép khai thac
than 397, khai truong khai thac cua don vi thude via 14.5 Khu vuc BDong Nam
ba Mai.




Ngay 07/02/1998 B trudng Bo Quéc Phong ky quyel dinh sb 148/ QD-
BQP vé viéc thanh lap Xi nghiép 397 thudc Cong ty Dong Bic - Tong cuc Cong
nghiép Qudc Phong- Kinh té.

Ngay 24/8/2010 B trudng Bo Quéc Phong ky quyét dinh s6 3138/ Qb-
BQP vé viéc chuyén d6i mé hinh tr Xi nghiép 397 thanh Cong ty TNHH MTV
397 truc thude TCT Dong Bic- Bo Quoc Phong.

Thuc hién Quyet dinh s6 5247/QD-BQP ngay 06 thang 12 nam 2015 cua

Bo Qudc Phong vé viée ¢ phén hoa Cong ty TNHH mat thanh vién 397 thuoc

Téng cong ty Daong Bic. Cong ty 397 da hoan thanh cong tac ¢ phan hoa va

chinh thie chuyén dbi sang hinh thirc cong ty ¢ phan vai tén mai 1a Cong ty co

phan 397 theo Quyet dinh 5926/QD-BQP ngay 29 thang 12 nam 2017 cua Bo

Qudc Phong vé phé duyé€t phuong an va chuyén Cong ty TNHH mdt thanh vién
397 thanh cong ty ¢ phan.

Trong nhitng nam ddu mai thanh 1ap do trr lugng tai nguyén duge giao it,
phan tan, don vi phai két hop khai thac 10 thién véi khai thac ham 10, quan 50,
thiét bi chua nhiéu, san lugng hang nam chi dat trén 100.000 tan, thu nhap cua
nguoi lao dong chi dat trén 1.000.000 d/thang, doi séng nguoi lao dong gap
nhiéu khé khin, thiéu thén. Tu nim 2002 Céng ty duoc Tong Cong ty va ap
doan Cong nghiép than- Khoang san Viét Nam giao cho khai thac khu vuc mo
Bang Néu, day la khu vue mé c6 trir lugng tai nguyen lén, duoe dau tu trang bi
day du cac loai thiét bi hién dai, cong suit 16n va tap trung khai thac 16 thién
100%. Ngay tur khi di vao san XUét Cong ty dd co nhiéu nd luc, ¢b ging, hoc hoi,
manh dan ap dung khoa hoc k¥ thudt, tién hanh co gidi hoa nhim ning cao ning
luc san \<uat than, phan d4u san luong niam sau luén cao hon ndm trude, tir trén
100.000 tan khi méi thanh 1ap 1én 750.000 tan/nam, thu nhap nguoi lao dong
binh quan dat trén 11,8 triéu dong/ngudi/thang.

Sau khi khu moé Bang Nau hét dién khai thac, Cong ty tiép tuc duoc tap
doan than khoang san Viét Nam va Téng Cong ty Dong Bic giao quan ly va
khai thac khu mo Huong Phong v6i dién tich 10.76 ha va thyc hién nhiém vu
quan ly va bdo vé tai nguyén ranh gi¢i mo Nam Trang Bach vaéi dién tich lén

dén 1.009ha.

Nam 2014 khu mo Huong Phong hét dién khai thac, dugc su nhét tri cua
Tong cong ty DBaong Bic, Cong ty da chuyén try s¢ lam viéc va toan bd can bo,
cong nhan vién vé khu vuc Mao Khé, Dong Triéu, Quang Ninh dé trién khai
cong tac bao vé quan ly tai nguyeén, ranh gidi mé Nam Trang Bach va thyc hién
khai thac tai via 9a, 9b khu Poi Sén thude Phuong Mao Khé, Thi xa Dong Triéu,
Tinh Quang Ninh. Nam 2017 Cong ty da thyc hién khai thac xong khu vue via
9a, 9b khu Dbi sén, cong ty da thyc hién cac budce hoan tat thu tuc ho so dong
cira mo, hién da ban giao lai cho dia phuong.

Hién nay Céng ty dang thuc hién hoat dong san xuét tai khu mé Nam
Trang Bach theo gidy phép so: 211/GP-BTNMT ngay 05/11/2020 cua Bo Tai



nguyen moi tluong, cho phép don vi khai thac than bang phuong phap 10 thién
véi dién tich khai thac 187,31 ha, trir lugng khai thac: 6.252.378 tin, thoi han
khai thac 07 nam. Véi trit lugng va thoi gian khai thac nhu trén, cong ty co thé
trién khai thue hién dau tu cong nghé khai thac tién tién, trang thiét bi hién dai;
han ché t6i da tac dong anh huong dén moi truong; cong an viée lam va thu
nhap cho nguon lao dong dugc on dinh; nha dau tu yén tam vai viée bado toan va
phét trién von, doanh nghiép ngay cang phat trién.

Trude day tryc thuge cong ty la cac td doi san xuat do nhu céu déi méi
cua cong tac quan ly, t6 chirc san xuat Cong ty da sap xép lai thanh céc Cong
truong, phan xuong b tri theo nhiém vy san Xudt chinh, phuc vy, phy trg. Dudi
cac Cong trudong, Phan xuong la céc (6, doi san xuat va 01 doi bao vé chuyén
trach lam nhiém vu quan ly, bao vé tai nguyén khu ranh gi6i mo Nam Trang
Bach.

3. Nganh nghé san xuat kinh doanh.

Theo Gidy ching nhan s6: 5701435907 Cap lan 1 ngay 25/10/2010 thay
doi 1an 6 ngay 18/7/2023 do So K& Hoach va Dau Tu Tinh Quang Ninh.

Theo diéu 1& t6 chirc va hoat dong cua cong ty ¢d phan 397.

- Nganh nghé san xudt kinh doanh

STT Tén nganh Ma nganh
1 Khai thac va thu gom than cing 0510 (Chinh)
2 Khai thac va thu gom than non 0520
3 Khai thac va thu gom than bun 0892
4  Suachira thiét bi dién 3314
5  Sura chira may moc thiét bi 3312
6 St chiia thiét bj khac 3319
7  Van tai hang hoa bing duong thuy noi dia 5022
8  Van tai duong dng 4940
9  Van tai hang hoa bang duong bd 4933
10 Xay dung cong trinh cong ich 4220
" Ban budn nhién liéu rdn, long, khi va cac san phan lién 1661

quan
4. Thong tin vé md hinh quan tri, t6 chive kinh doanh va b may quan ly.

+ Churc nang, nhiém vu cia Bo may quan ly diéu hanh va kiém soat CT:
a) Dai Hoi dong c6 dong

La co quan ¢6 thAm quyén cao nhat cua Cong ty, co quyen quyét dinh
nhiing véan dé thudc nhiém vu va quyén han dugc Luét phap va Diéu 1é Cong ty
quy dinh.

b) Ho1 dong Quan tri: Bao g6m 05 thanh vién



Hoi dong Quan tri 14 co quan quan tri cia Cong ty, ¢ toan quyén nhén
danh Cong ty daé quyét dinh cac van dé lién quan dén muc dich, quyén loi cua
Cong ty, trir nhiing van dé& thuoc thdm quyén ctia Dai hoi ddng c6 dong. Hoi
ddng quan tri thuong xuyén giam sat hoat dong kinh doanh, hoat dong kiém soét
ndi bo va hoat dong quan ly rui ro cua Cong ty. Hoi dong quan tri ctia Cong ty
gf‘)iﬂ 05 thanh vién do Dai hoi d(‘")ng ¢ dong bau ra.

¢) Ban kiém soat: 03 thanh vién

Ban kiém soat thuc hién giam sat hoat dong cua Hoi dong quan tri, Giam
déc trong viée quan ly va dieu hanh Cong ty; chiu trach nhiém trude Pai hoi
ddng ¢6 dong trong thuc hién cac nhi¢m vu duge giao.

Kiém tra tinh hop 1y, hop phap, tinh trung thuc va murc do can trong trong
quan ly, diéu hanh hoat dong kinh doanh, trong cong tac ké toan, thong ké va lap
bao cao tai chinh.

Tham dinh bao cao tai chinh hang nam, kiém tra timg vAn dé cu thé lién
quan dén hoat dong tai chinh khi xét thay can thiét hoic theo quyét dinh cta dai
héi dong cb dong hoic theo yéu ciu cua c6 dong lén. Ban kiém soat bao cdo Dai
hoi dong o dong vé tinh chinh xac, trung thuc va hop phap cua ching tu, 50
sach ké toan, bao céo tai chinh va hoat dong cua hé théng kiém sodt ndi bo. Ban
kiém soat cua Coéng ty ¢6 03 thanh vién do Dai hoi ddng cb dong bau ra.

d) Ban Giam doc: 05 thanh vién gom Giam doc va cac Pho Giam doc.

Giam doc la nguoi xay dung ké hoach, dinh hudng chién luoc phat trién
cua Cong ty; la nguoi quan ly didu hanh toan dién trén tat ca cic mit cong tac va
hoat dong san xuat kinh doanh hang ngay, thang, quy, nam cua Cong ty. Giam
dbc do Héi ddng quan trj dé xudt, gigi thiéu bao cdo chi so hitu Quyét dinh bo
nhiém. Gitp viéc cho Giam déc 1a cac Phé giam ddc chuyén mén. Ban Giam
dbe cong ty co 05 nguoi gom 01 Giam dbc va 04 Pho giam dée.

e) Cac Phong churc néng
Phong nghiép vu thuc hién nhi¢m vu cu thé do Ban Giam doc giao.

- Phong Ké hoach kinh doanh: Tham muu gitip viéc cho Giam débc cong
ty hoat dong trén cac linh vyc Xéy dung ké hoach, huéng dan, kiém tra va to
chure thuc hién ve: Cong tac xdy dung ké hoach san xudt kinh doanh; Cong tac
diéu hanh ké hoach san xuit kinh doanh, Céng tac diéu db san xuét va chuan bi
chan hang; Cong tac kiém soat chi phi gia thanh; Cong tac thué ngoai va cong
tdc quan ly gid thanh, tiéu thy, kinh doanh vén tai. Hang quy va hang thang; thuc
hién céng tac thong ké, theo dai, hudng dan cong tac SX; quan ly theo ddi hop
df‘mg kinh t&. Chu tri theo dai, tham dinh tham gia dau thau cac du an cong trinh.

- Phong Tai chinh, ke toan: Chirc ning chu yéu la quan ly von va tai san,

hach toan san xuét kinh doanh, kiém tra tai chinh ké toan; lap ké hoach tai

r

chinh: can déi cac khoan thu, chi; danh gia hi¢u qua su dung ngudn von va tai

w2\



san tham gia trong san xuat kinh doanh; xay dung quy ché vé quan ly tai chinh;
Kiém tra giam séat viéc thuc hién ché do ké toan ciia Nha nudce va quy ché quan
ly tai chinh cua Cong ty; td chirc kiém ké tai san theo quy dinh; bao céo tai
chinh hang nam trinh cAp trén phé duyét.

- Phong T6 chirc Lao dong: Thyc hi¢n cong tac quan ly lao dong, tién
luong; céng tac chinh sach dbi voi nguoi lao dong; cong tac t6 chirc bién ché,
chire danh; cong tac dao tao; cong tac quan s6. Xay dung dé an phuong an quy
hoach ddi ngli can bo, cdng nhéan vién ky thuat va nguoi lao dong.

- Van phong: Thuc hién nhiém vu cong tac doi ngoai, 1€ tan hanh chinh,
duy tri né nép chinh quy co quan, van thu luu tri, quan ly try so, thiét bi van
phong, hdu can, quan y, bao v¢.

- Phong Chinh trj: Thyc hién cac hoat dong cong tac dang, cong tac chinh
tri. Gido duc, thi dua, tuyén truyén c6 dong; cong tac to chire xay dung dang,
xdy dung céc to chirc quan chung.

- Phong K§ thuét An toan: Thyc hién cong tac xdy dung ké hoach, hudng
dan, kiém tra va té chuc thuc hién vé: Cong tac quy hoach dAu tu phat trién san
xuét ciia Cong ty; Cong tac nghién ctru khoa hoc mg dung cong nghé mdi vao
qua trinh san xuit kinh doanh va cong tac méi truong, phong chong thién tai,
tim kiém cru nan. Cong tac hudng dan, xay dung ké hoach BHLD; ké hoach
PCCC; cong tac kiém tra, giam sat AT-VSLD, cong tac phong chéng chay nd,
tham gia clng cac co quan c6 lién quan thuc hién cong tac khic phuc su c¢h va
cdng tac so cép cliu

- Phong Pau tu xay dung: Thuc hién cong tac DT-XD trong Cong ty tuan
thu dung phap luét hién hanh cia Nha nude vé dau tu xay dung, cac quy dinh vé
cong tac quan ly dau tu xay dung cua co quan cap trén va Quy ché, quy dinh
quan ly dau tu xdy dung cia Cong ty. '

- Phong Co dién van tai: Thuc hién cong tac xay dung ké hoach, huéng
dan, kiém tra va td chirc thuc hién vé: Cong tac co dién, van tai, vat tu, nhién
liéu phuc vu san xuat kinh doanh; cong tac quan ly, khai thac su dung trang thiét
bi phuc vu san xuat kinh doanh, hé théng cung ng va su dung dién ning; cong
tac cép phat va st dung vat tu theo dinh muc kinh té k§ thuét da dugc phé duyét
va quan ly chét lugng trang bi k¥ thuét phuc vu san XUAL.

+ Céc cong trudng, phan xudng, déi bao vé:

- Cong truong khai thac 16 thién: Chiu trach nhiém thuc hién nhiém vu
san xuat truc tiép, khai thac than cua cong ty.

- Phan xuong van tai tiéu thu: Chiu trdch nhiém thuc hién nhiém vu vén
tai, sang tuyén ché bién va tiéu thu than do cong ty khai thac.

- Phan xudng stra chita phuc vu: Chiu trach nhiém thuc hién cac cong viéc
stra chita xe, may, phuc vu phy trg cho cac cong trudong, phan Xuong.
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- Doi bao vé: Chiju trach nhiém thyc hién viée quan ly, bao vé ranh gioi
cua cong ty dam bao ranh gidi mo an toan.

5. Dinh huéng phat trien va eac giai phap co ban thye hi¢n muc tiéu
phat trién.

+ Pinh huéng phat trién

- Trién khai du 4n khai thac 16 thién két hop cai tao céc hd Céu cudn, ho
No6i Hoang, Khe Uon thudc khu vuc cac xa Hoang Qué, Hong Thai Pong, Hong
Thai Tay cua Thi xa Dong Triéu, tinh Quang Ninh.

- Tiép tuc ma rong, xubng sau khai thac khu mé Nam Trang Bach.
+ Céc giai phap co ban thyc hién muc tiéu phat trién
a) Giai phap vé to chtrc bién ché

- On dinh vé& mit té chic, tii co cAu Cong ty, bién ché bé may co quan
céc cap tinh gon. Lap phuong an quy hoach, bd nhiém can bo, bd tri nhan sy phu
hop véi kha nang ca nhén va dap img yéu cdu cao cua cong vice. Tri ién khai thuc
hién cong tac tu dao tao, tuyén dung va dam bao ché do chinh sach v&i nguoi
lao dong.

- Xay dung va thyc hién céc chinh sach vu dai cy thé dé thu hut luc luong
chuyén mén k¥ thuét, cong nhan co tay nghé cao, tuyén dung thém céc can bd la
ky su xdy dung, k§ su khai thac, kinh té, quan tri kinh doanh... m& 16p tap huan,
ctt di dao tao can bd quan 1y cic cap nhiam nang cao hiéu qua kinh doanh cua
cong ty.

- Bao dam day du diéu kién, méi trudng lam viéc an toan va chim lo doi
song cho nguot lao dong.

- Nghién cuu, dé xuét va ban hanh quy che tra luong cua Cong ty dam bao
cong b'mg tuong xtng voi nhiém vy, nang suét lao dong va hiéu qua cong viéc,
khuyén khich can bg, céng nhan vién co dong co tich cuc phén dau, dat hidu qua
cao trong san xuét kinh doanh.

- Thuong xuyén ra sodt lai toan by cac quy ché hién hanh de bd sung, sta
ddi va ban hanh phu hop, dap ing mé hinh t6 chirc ctia Cong ty c¢b phén .

b) Giai phap vé phat trién nganh nghé va san pham

- Pau tu cac may moc maoi co hiéu qua cao trong san xuat, tan dung va
phan bo st dung cac thiét bi vao vi tri phu hop

- Tang cuong cong tac boi dudng nang cao Ch’lt lwong ngudn nhan luc, ké
ca ngudn nhén lyc chét luong cao dé dap tng yéu cau nhiém vu tr ong tinh hinh
méi; thuong xuyén chi trong cong tac dam bao ché do chinh sach d6i véi nguoi
lao dong. Tiép tuc ra soat hoan thién thang luong, bang luong, quy trinh quan ly
nhan su va dinh mac lao dong khi dau tw may moc thiét bi, cong nghé moi




- Ung dung cong nghé cao vao khai thac nhdm quan ly tot chi phi va dua
ra cac ké hoach tiét kiém chi phi nhién li¢u.

- Pay manh 4p dung sang kién, cai tien ky thuat; lua chon cong nghé tién
tién, hién dai phu hop véi tinh hinh thuc t€; cac tien bo khoa hoc ky thuat vao
hoat dong san xuat doi véi cac du an mo dang thuc hién va cac du an trién khai
theo tién do Quy hoach 403 da duge Thu tudng Chinh phu phé duyét nham bao
bao an toan va nang cao hiéu qua SXKD. Trién khai, huéng dan cac don vi thuc
thi tot cac quy dinh vé cong tac an toan,

¢) Giai phap vé moi truong

- Xay dung cac hé thong loc gio, phun suong dép bui trong qua trinh san
xuét, khong gay anh hudng t6i méi truong xung quanh.

- Ap dung cong nghé ndé min mo&i nham mang lai loi ich cao va khong gay
chan dong dén mdi truong xung quanh.

- Xay dung hé thong hang rao va céc lan can chac chan quanh khu vuc
khai thac nhdm han ché t6i da viéc tac dong dén moi truong trong qua trinh khai
thac va van chuyén.

d) Giai phap vé cong tac dau tu.

- Tiép tuc tiing budc nghién cliu dau tu dong bo cac thiét bi chuyén dung
dé thi cong khai thac than nhu: May xuc, 6 t6 co trong tai lon; van chuyén dat
da, than bing dudng ong bing tai dé tranh 6 nhiém moi truong, giam chi phi gia
thanh san xuat.

- Thuc hién dau tu bd sung thiét bj thi cong dudng giao thong, 0 to van
tai, co yéu cau chat lugng cao, timg budc nang cao ty ¢ khoi luong cong viée do
may moc thi€t bi thuc hién nham tang nang suat lao dong dem lai hiéu qua kinh
té cao.

e) Giai phap veé nguon von .

- Lam tét cdng tac quan hé v4i cdec Ngan hang dang vay, tiép tuc thyuc hién
cac hop dong tin dung dé ky két véi doanh nghiép Nha nudc.

- Tang cuong thu hoi cdng ng tir khach hang; Lam tot cong tac thanh toan,
thu hoi von tir cac Chu dau tu.

- Thu hdi von & dong ndi bd: ng ca nhan, trong thanh toan ndi bo.

- Tang cuong huy dong cac ngudn von: mua hang tra cham, tam Gng trudc
khi thi cong, phat hanh ¢6 phiéu, huy dong von nhan roi, von tiét kiém cua Can
bo cong nhan vién.

- Thuc hién thé chap bang tai san doi véi cac cd nhan nhan khoan.

- Chia ¢b tire hang nam cho céac c¢6 dong bang tién hodc co phiéu theo
nguyén vong cua cac Co dong thong qua biéu quy€t tai Pai hoi ¢6 dong.

S



6. Cac rui do.

Rui do vé duy tri hoat dong thudng xuyén cua thiét bi: Hién tai mot so
thiét bi chu luc cia Cong ty dang su dung do mot s6 hang doc quyen cung cép
vat tu thay thé nhu méy xic, may gat cua hang Komasu; xe HD 465-7,
CATERMILER, néu phai thay thé sua chira s& pha1 chd doi lau do hang hoa
ngoai thi truong khong c6, cong ty phai dat hang tr uge tir 2-3 thang mai co hang
ma&i vé. Nhu vay sé& anh huong dén tinh hinh san xuét cua cong ty.

Rui do Vé bién déng thi truong: Vigc cung cap hang hoéa ra thi truong
phu thudc vao rat nhLeu yéu t6 nhu: Gia ban than cho cac ho dién, dam, xi mang
phu thudc vao diéu tiét cta Chinh phu; gid ban xudt khau thi phu thudce vao ty
gia cua dong USD; gia ca dau vao nhu xing, dau tang cao do anh huong cua
chién tranh Nga-Ucraina... Cong ty khong duge chu dong trong viée diéu hanh
gia than ma gia ban do Tong cong ty didu tiét, dan dén khéng chu dong dugc
diéu hanh doanh thu, lgi nhuén.

Quan ly rui do [ai sudt: Cong ty chiu rui do lai suét 16n tir cac khoan vay
chiu 1ai sut, déi véi cac khoan vay chiu lai sut véi 1ai suét cb dinh, cong ty co
kha nang sé phai chiu rui do lai xuit theo gié tri hop |y cua cac khoan vay nay.

Quan ly rui do vé thi truong lao dong: Nganh than la nganh dgc thu so
vGi cac nganh khac, d6i v6i lao dong lanh nghé, co tay nghé cao neu cong ty
khong cé chinh sach st dung, chinh sach dai ngo hop ly... rat dé xay ra tinh
trang nguoi lao dong co tay nghé cao sé chuyén viéc, gdy ra tinh trang thiéu hut
lao dong tho bac cao...

I1. TINH HINH HOAT PONG TRONG NAM 2023

1. Tinh hinh hoat djng sian xuat kinh doanh.

Puge su lanh dao, chi dao thudng xuyén cua Chi huy cbng ty va su quan
tam giap do kip thoi ctia cac co quan chire nang, so, ban nganh cac cap Cong ty
c¢d phan 397 ludn hoan thanh nhiém vu, dat va vuot cac chi tiéu ké hoach, tinh
hinh san xuat kinh doanh ctia Céng ty trong ndam 2023 c6 sy phat trién va ting
truong cao. Vén Nha nuée duge bao toan va phat trién, tao dugc su yén tdm cho
cac nha dau tu chién lugc va cac co dong. Cong ty da thyc hién dy du nghia vu
nop ngan sach dbi v01 Nha nudc; nhiém vu quan su, quoc phong dugc cung b
va tang cuong; Doi séng ngudi lao dong ludn dugce cai thign va ngay cang dugc
ning cao.

Thuc hién ké hoach san xuét kinh doanh nam 2023 da dugc Hoi dong
quan tri phé duyét va Dai hoi dong c6 déng thudng nién thong qua, Ban dleu
hanh cong ty da dé ra nhimg muc tiéu va gidi phap trong tam dé thuc hién ké
hoach nam 2023, dam bao san xuat an toan va kinh té, str dung linh hoat cac
nguon von clia Cong ty trén nguyén tic bao toan, phat trién va hiéu qua cao.

Ngay tur dau nam Ban diéu hanh Coéng ty da kip thoi dua ra nhleu giai
phap va nhiém vu cu thé voi phuong cham: “Néng cao hig¢u qua san xuat kinh



doanh, tang nang suat lao dong va an toan la trén hét” nham thyuc hién thanh
cong nghi quyét Dai hoi dong c6 dong thuong nién nam 2023 da thong qua.

Trong nam, Cong ty da khai thac dugc 1.005.255 tan than nguyén khai dat
100,52% so véi ké hoach, thuc hién boc dat da duoc 19.257.307 m‘}' dat da dat
100,53% so véi ké hoach. Hang nam Cong ty da thuong xuyén cai tién ky thudt,

1

dau tu trang thiét bi, gop phén tang doanh thu song hanh cung viéc tiét giam chi

’

phi san xuat, loi nhuan trude thué nam 2023 dat 27.013,95 triéu dong, bang

104,91% so vai ké hoach.

Tém tt tinh hinh hoat dong SXKD nam 2023 cua Cong ty nhu sau:

ST Thuye hién So sanh So sanh
T Chi tigu nam 2022 Ké hoach | Thuyc hién TH TH
R | nam2023 | ndm 2023 | 2023/TH | 2023/KH
2022 (%) | 2023
1 San lugng than 1.149.637 1.000.000 1.005.255 87.44 100,52
Nguyén khai (Tan) 7
2 San lugng dat boc (m") | 12.986.433 19.155.000 | 19.257.307 148,29 100,53
3 Loi nhuén trude thué 24.923,86 25.750 27.013,95 108,38 104,91
(Trd) ]
4 Loi nhuan sau thué 19.536,52 20.600 20.799,84 106,46 100,97
| ()
2. T chirc nhan su.
a) Danh sach Chu tich HDQT va Ban diéu hanh
1. Ong Tran Vin Chinh - Chu tich HDQT ~ (Pén 15/01/2023)
2. Ong D6 Dinh Ky - Chu tich HBQT  (Tu 16/01/2023)
3. Ong Kiéu Van Sinh - Giam débc Cong ty
4. Ong D6 Quang Thai - Phé Giam déc
5. Ong Phan Dure Trung - Ph6 Giam doc
6. Ong Pham Xuén Huyén - Pho Giam dde (T 09/01/2023)
7. Ong Pham Hong Son - Pho Giam dbc
8. Ong Nguyén Dinh Thuén - Ké toan trudng
Danh sach trich ngang Chu tich HDQT va Ban diéu hanh cong ty
_Sﬁ —
0 b} LAl r \ A r
Ho va tén Qua trinh cong tac
TY :
1 C)ng Tran Vin Chinh Chu tich HDQT ({)én 15/01/2023)
Giai tinh Nam
Ngay, thang, ndm sinh 01.3.1966

Noi sinh

Luong Bang — Kim D(f)ﬁg — Hung Yén




S6
TTF

Ho va tén

Qua trinh cong tac

Dan toc

Kinh

Quaoc tich

Viét Nam

Dia chi thuong trd

Nghia P6 — Cau Gidy — Ha Noi

Trinh do van hoa

10/10

S6 CMTND, S6 thé CCCD

033066000569, Noi cap Cuc CS
DKQL cu tri va DLQG vé DC, Ngay
cap: 25/11/2015

Trinh dé dao tao

- Si quan tai chinh (12/1984 — 11/1986)
- Pai hoc TCKT Ha Noi (6/1996 —
7/1999)

- Dai hoc Mo dia chdt-QTKD
(10/2002—-12/2005)

- Pai hoc Mo dia chat-Khai thac mo
(2015-2017)

Chure vu dang nam git tai cty

Nghi huu theo ché do tir 01/4/2024

Qua trinh cong tac

- Hoc vién truong SQ tai chinh
(12/1984-11/19806).

~ Nhan vién ké toan, Lir 255, su doan
363, Quan chung Phong khong
(12/1986 — 8/1992)

- Nhan vién ké toan, Cong ty Ha Long,
QCPK (9/1992 — 12/1995)

- Q. TP Tai chinh ké toan, Xi nghiép
Cang, Cong ty BB (01/1996 — 6/1997)
- Tro ly ké toan, Xi nghiép 397, Cong
ty Dong Bic, Tong cuc CNQP — KT
(7/1997 — 3/2001)

- Truong phong TCKT, Xinghiép 397,
Tong Cong ty Dong Béc, Téng cuc Hau
can (4/2001 — 7/2008)

- Ké toan truong kiém Trudng phong
TCKT, Céng ty TNHH MTV 397,
Téng Cong ty Dong Béc, Bo quoc
phong (8/2008 — 4/201 1)

- Pho giam dbc Cong ty TNHH MTV
397, Tong Cong ty Dong Béc, Bo quoc
phong (5/2011 —4/2018)

- Pho glam dbc Cong ty Co phan 397
(5/2018 — 10/2018)

- Chu tich HPQT Céong ty ¢d phan 397




Ho va tén

Qua trinh cong tac

(11/2018 dén 01/2023)

SO cd phén nam git

- So o phan ¢4 nhéan s¢ htiu
- S cb phan dai dién phan von
nha nudc

9.348 ¢b phan

0 c6 phan

Hanh vi vi pham phap luat Khong
Quyén loi, mau thuan vai c.ty - | Khong
2 611g Kiéu Vin Sinh Thanh vién HDQT Cong ty CP 397
Gioi tinh Nam
Ngay, thang, nam sinh 17.11.1970

Noi sinh

' Tan Son — Klm Bang — Ha Nam

Dan toc

Kinh

Quoc tich

Viét Nam

Dia chi thwong tra

Phuong Phi Thugng - Quén Téay Ho -
TP. Ha Ndi

Trinh do van hoa

12/12

s CMTND, S6 thé CCCD

101266526; Noi cap: Congj an tinh
Quang Ninh; Ngay cap: 17/9/2012.

Trinh do dao tao

- Truong TC sua chira 6 to (1989 1991)

- Trudng Pai hoc Bach khoa Ha Noi,
chuyén nganh QTKD, 5 nam

- Trudong Pai hoc mo Dia chét, chuyén
nganh Tuyen khoang, S nam (2003 —2007)

Churc vu dang nam giti tai CT

Giam dbc Cong ty c6 phan 397

Qua trinh cong tac

- Chién sy truong S§ quan Tang, thiét
gidp - Binh chung Téang — Thiét giap
(3/1988 — 9/1989)

- Tiéu ddi truong hoc vién C2,
Truong K§ thuét 6 t6 11 - Cuc 0 6 may
kéo tram ngudn (10/1989 — 10/1981)
- Cén bo d6i khai thac than - Binh
htmg Tang thiét giap (11/1991 —
01/1994)

_ PT. Phé Trudng phong Ké hoach,
Phé TP - Xi nghiép khai thac than
Thang Long — Cong ty Dong Béc
(02/1994 5/2005)

- Trudng phong Ké hoach - Xi nghiép

khai thac than Thang Long - TCT Dong
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TT

Ho va tén

]

Qua trinh cong tac

Béc. (06/2005-5/2007)

- Phé Giam ddc — Xi nghiép khai thac
than Thang Long - TCT Dong Bic.
(06/2007-11/2009)

- Giam dbc Xi nghiép KTT Théang
Long - TCT Béng Bac. (12/2009 -
8/2010)

- Giam dbc Cong ty TNHH MTV
Thing Long - TCT Dong Biéc. (9/2010 -
3/2018)

- Giam dbc Cong ty Co phan 397
(4/2018 dén nay)

So co phan nam gitr

) co phan ca nhan so hitu
- S c6 phan dai dién phén von
nha nuoc

1.596.000 c¢b phan

Ngay, thang, ndm sinh

Hanh vi vi pham phap luat Khong
Quyén loi, mau thuan véi c.ty Khong
3 | Ong Phan Dire Trung
Gidoi tinh Nam
10.10.1974

Noi sinh

Nhan Thanh — Yén Thanh — Nghé An

Dan tdc

Kinh

Quoc tich

Viét Nam

Dia chi thuong tra

Yén Tho — Dong Triéu — Quang Ninh

Trinh d6 véan hoa

12/12

$6 CMTND, S& the CCCD

187432668; Noi cap: Cong an tinh
Nghé An

Trinh d6 dao tao

Chirc vu dang nam giit tai c.ty

Phé Giam doc

Qua trinh cong tac

- Chién s§ Quan doan 4 (9/1993-
8/1994)

- Hoc vién truong SQLQ2 (9/1994-
8/1998)

- Tro ly tham muu Quan doan 3
(8/1998-8/2012)

- Gido vién chién thuat Quan doan 3
(8/2012-3/2021)

- Pho giam doc, Cong ty 6 phéan 397

NN

e/



TT

Ho va tén

Qua trinh cong tac

(4/2021 dén nay)

S6 c6 phan nam gitr

- S0 ¢0 phan cé nhan so htru:

nha nudc:

- S6 co phan dai dién phan von

169.200 ¢6 phan

Hanh vi vi pham phap luat Khong

Quyén loi, mau thuan véi CT Khong
4 | Ong P6 Quang Thai

Gidi tinh Nam

Churec vu hién tai

Phé Giam déc Cong ty cd phan 397

Ngay, thang, nam sinh

19.11.1970

Noi sinh

Cam Binh — Cam Pha - Quang Ninh

Dan toc

Kinh

Quédc tich

Viét Nam

Dia chi thuong trd

Cam Binh — Cam Pha - Quang Ninh

Trinh d6 van hoa

12/12

S& CMTND, Sb thé CCCD

100502847; Noi cép:’Céng an tinh
Quang Ninh; Ngay cap: 22/8/2013

Trinh do dao tao

PH M6 - Dia chit, Khai thdc mo
(09/1988-06/1993)

Chtrc vu dang nam giir tai c.ty

Phé Gidm déc Cong ty ¢b phan 397

Qua trinh cong tac

- K§ su, Khai thac, M6 Thong Nhat,
CT than Cam Pha (11/1993 —02/1997)
- K§¥ su, Khai thac, XN 397, Cong ty
bB, TCHC (03/1997 — 5/1999)

- Tro ly k¥ thudt, XN 397, Cong ty
bB, TCHC (6/1999 — 11/1999)

- Phu trach phong k¥ thuat, XN 397,
Céng ty DB, TCHC (12/1999 — 8/2002)
- Trudong phong ky thuat, XN 397,
Cong ty BB, TCHC (9/2002 - 3/2008)
- Phé giam doc, XN 397, TCT Déng
Béc, BQP (4/2008 — 7/2010)

- Phé giam dbc, Cong ty TNHH MTV
397, TCT BB, BQP (8/2010 —3/2018)
- Phé giam dbe, Cong ty c¢d phéan 397
(4/2018 dén nay)

S6 ¢o phan nam gif
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’715,,‘} Ho va tén Qua trinh cong tac
. So co phan ca nhan so hiru: 8.322 ¢ phan
-S4 cb phan dai dién phén von
nha nudc:
Hanh vi vi pham phap luat Khong
I Quyén loi, mau thuan véi c.ty Khong
4 | Ong D6 Pinh Ky Chi tich HDQT (tir 16/01/2023)

Gidi tinh

Nam

Ngay, thang, nam sinh

16.7.1969

Noi sinh

An Hiép — Quynh Phu - Thai Binh

Dan toc

Kinh

Quoc tich

Viét Nam

Dia chi thuong trd

Lang Thuong — béng Pa — Ha Noi

Trinh d6 van hoa

12/12

S§ CMTND, Sé thé CCCD

lOlZIOIIS,NGi cap: Cong an Quang
Ninh, Ngay cap: 22/4/2010

Trinh do dao tao

- DH Béch khoa HN (03/1997- 02/2002)
- DH mé - Dia chat (02/2004 - 09/2007)

Chure vu dang nam gitt tai CT

Chu tich HDQT Céng ty c¢b phan 397
(tir 16/01/2023)

Qua trinh cong tac

- Chién sy, C19, Trung doan 35, Binh
doan 12, Quang Ninh (3/1987 —6/1990)
- Nhan vién van thu, Trung doan 35,
Binh doan 12, QN (7/1990 — 8/1997)

_ Nhan vién Phong ké hoach, XN 397,
Cty Pdng Béc, TCHC (09/1997 —
6/2007)

- Tro ly Phong L XN 397, TCT
Pong Bac, TCHC (7/2007 - 3/2008)

- Trudng Phong ké hoach, XN 397,
TCT Déng Bic, BQP (7/2007 — 7/2010)
- Truong Phong ké hoach, CT TNHH
MTV 397, TCT Dong Bac, BQP
(8/2010 —3/2018)

- Trudng Phong KH, Céng ty CP 397,
TCT Déng Béc, BQP (4/2018 —
11/2018)

- Phé Giam ddc, Cong ty b phan 397
(12/2018 — 15/01/2023)

- Chu tich HDQT Cong ty ¢d phan 397




Ho va tén

Qua trinh cong tic

(Ttr 16/01/2023 dén nay)

S6 ¢o phén nam gilt

- So co phan ca nhén so htru:
- 86 ¢b phén dai dién phén von
nha nudc:

9.120 ¢6 pqhﬁn‘
672.600 co phin

Hanh vi vi pham phap luét Khong

Quyén lgi, méu thuan véi c.ty Khong
6 | Ong Pham Hong Son

Gioi tinh Nam

Chtic vu hién tai

Phé Giam déc Céong ty cb phan 397

Ngay, thang, nam sinh

05.08.1975

Noi sinh

Sao Do - Chi Linh — Hai Duong

Dan tdc

Kinh

Quadc tich

Viét Nam

Pia chi thuong tra

Poéng Hai 1 — Hai An — Hai Phong

Trinh d6 van hoa

1212

Sé CMTND, S6 the CCCD

101266978, Ngdy cp: 14/05/2013, noi
cap: Cong an tinh Quang Ninh.

Trinh do dao tao

- Dai hoc xéy du‘pg (1993 -1998)
- PH kinh té quoc dén (2009-2012)

Chtre vu dang nam gitr tai cdng
Ly

Phé Giam dbc Cong ty cb phan 397

Qua trinh cong tac

- Tro ly ké hoach, xi nghiép 97, Binh
doan 12 (01/2000 — 5/2008)

- Trudng phong ké hoach, xi nghiép
97, Binh doan 12 (6/2008-12/2012)

- Giam dbe T rung tdm bom min, Téng
cong ty Dong Bic (0 1/2012-02/2018)

- Trgly van phong, Tong cong ty
Péng Bac (03/2018-02/2019)

- Phé Giam doc, Cong ty co phan 397
(03/2019 dén nay)

SO ¢o plﬂn nam gitr

. So co phan ca nhéan so htru:
- S cb phan dai dién phéan von
nha nudc:

0 ¢6 phan

0 ¢b phan

Hanh vi vi pham phép luat

Khong
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Ho va tén

Qu: trinh cong tac

ty

Quyén lgi, mau thuan voi cong

Khong

Ong Pham Xuén Huyén

Thanh vién HDQT

Gid6i tinh

Nam

Chrc vu hién tai

Pho Giam dbc Cong ty ¢d phan 397

Ngay, thang, nam sinh

16.03.1975

Noi sinh

Canh Tan — Hung Ha — Thai Binh

Dan tdc

Kinh

Quéc tich

Viét Nam

Dia chi thuong tru

Huang Thang - Ha Long — Quang Ninh

Trinh do van hoa

12/12

S CMTND, S6 thé CCCD

034075019716; Noi cap: Cuc canh sat
quan ly hanh chinh vé trat ty xa hoi;
Ngay cap: 09/5/2021

Trinh d6 dao tao

- Pai hoc Mo - Dia chat, 1993 - 1998,
Pai hoc; Chinh quy; Dia chit Dau

- Truong Dai hoc mo dia Lhat 2003 -
2006; Tai chae; Kinh té- Quan tri
doanh nghiép.

- Truong Quan sy Quéan khu 3, (9 -
11/2010); Bdi dudng KTQS

- Truong PH mo, (2013 - 2017), vua
lam viua hoc; Ky su k¥ thudt mo

Qua trinh cong tac

- Nhan vién Ky thuat, XN 45, Cty Dong
Béc, TCHC (6 — 9/2000)

- Nhan vién Ky thuat, XN 397, Cty
Péng Bic, TCHC (10/2000 — 8/20006)

- Tro Iy phong KTSX, XN 397, TCT
Déng Béc, BQP (9/2006 — 3/2008)

- Phé phong KTSX, XN 397, TCT
Déng Béc, BQP (4/2008 — 7/2008)

- Truong phong KTSX, XN 397, TCT
Péng Bic, BQP (8/2008 —9/2010)

- Truong phong KTSX, Cong ty TNHH
MTV 397, TCT Dong Béc, BQP
(10/2010 — 3/2018)

- Trudng phong KTSX, Cong ty TNHH
MTV 397, TCT Dong Béc, BQP
(10/2010 —3/2018)




Ho va tén

Qua trinh cong tac

- Truong phong KTSX, Cong ty co
phan 397, TCT Dong Bac, BQP
(472018 — 12/2022)

- Phé Giam dde, Cong ty c6 phan 397,
TCT Péng Bac (01/2023 dén nay).

S6 ¢b phan nam gitt

- So co phan ca nhan so htru:

7.638 ¢b phan ‘

- Sbcd phan dai dién phan vén | 319.200 cb phan
nha nuoc:
Hanh vi vi pham phap luat Khong
Quyén loi, mau thudn véi CT Khong
7 | Ong Nguyén Pinh Thuin
Gioi tinh Nam

Chure vu hién tai

Ké toan trudng Cong ty ¢6 phan 397

Ngay, thang, nam sinh

02.02.1975

Noi sinh

Cong Hoa — Chi Linh — Hai Duong

Dan toc

Kinh

Quoc tich

Viét Nam

Dia chi thuong tra

Sao D6 — Chi Linh — Hai Duong

Trinh do van hoa

12/12

S46 CMTND, S6 thé CCCD

141820091, Ngay cap: 19/12/2011, noi
cap: Cong an tinh Hai Duong.

Trinh do dao tao

- Hoc vién tai chinh (1998-2002)

Churc vu dang nam giir tai cong
ty

Ké toan trudng Cong ty co phé‘m 397

Qua trinh cong tac

- Nhén vién, cong ty xay lap thuy loi
Hai Duong (03/2002 — 03/2003)

- K& toan vién, Truong ky thuét
nghiép vu co gidi duong by Chi Linh
(04/2003 — 05/2006)

- Nhan vién kinh té, Cong ty 86, Tong
cong ty Dong Béc (09/2006 11/2009)

- Nhan vién kinh té Ddi quan ly duong
van tai mo, Téng cong ty Pong Bic
(12/2009-07/2012)

- Truong phong TCKT, Cong ty 618,
TCT Podng Bac (08/2012-09/2019)

- Pho trudng phong TCKT, Cong ty

91, TCT Péng Bac (10/2019-12/2019)

e RN

b o gil



So

TT Ho va tén Qua trinh cong tac

- Can bo phong TCKT, Cong ty co
phan 397, Téng Cong ty Dong Béc
(01/2019-03/2020)

- Trudng phong TCKT, Cong ty CP
397, TCT Dong Béc (04/2020 dén nay)

S6 ¢6 phan nam git
- S(f) cé phz:“m ca nhan so htru: 8.094 c6 p’hén \

- S ¢6 phan dai dién phan von | 150.000 ¢6 phan
nha nudc: B
Hanh vi vi pham phap luat Khong

Quyén loi, mau thuan véi CT Khéng

b) Nhiing thay dbi trong Ban diéu hanh nam 2023

- Ong Tran Vin Chinh théi chie danh Chu tich HDQT tr 15/01/2023,
- Ong P4 Dinh Ky duge HDQT bau Chu tich HDQT tur 16/01/2023.

- Ong Pham Xuin Huyén dugc DHDCD thudng nién bau thanh vién HDQT tir
20/4/2023.

¢) SO lugng can b, cong nhan vién

?f} o v So ng dau LD tz'mg LD gi:’in} So Lk?l)j)cuﬁij
' 01/01/2023 | (rongky  Trong ky | 54/1912023
1 | Nguoi quan ly 8 8
2 | Van phong 21 22
3 | T6 chic lao dong 5 | 5
4 | Chinh tri 5 5
5 | Tai chinh ké toan 4 4
6 | Ké hoach 6 6
7 | Co dién van tai 12- | 12
? K¥ thuat An toan 13 | 13
R 9 | Dau tu Xay dung 8 1 8
10 | Cong truong KTLT 159 12 9 162
[1 | Phan xuong VITT 68 3 4 67
12 | Phan xuéng SCPV 60 6 3 62
| 13 boi Bao vé 35 3 32

b= i

=/
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S . SO LD dAu | b xno | LD gigm | D0 L0 €10
IT bon vy Ky trong kv | Trong ky kY
01/01/2023 & XY XY 1 31/12/2023
Tong cong 404 23 20 406

d) Ché do chinh séch ddi voi nguoi lao dong:
- Chinh séch tién luong

Cong ty da xdy dung va ban hanh Hé thong thang luong, bang luong va cl}é
do phu cap luong ap dung doi véi CBCN va Ngudi lao dong trong Cong ty ¢o phan
397 theo ding hudng dan cia cac van ban phdp luat hién hanh: Nghi dinh s6
1/—}5/2020/NB-CP ngay 14/02/2020 cua Chinh phu quy dinh chi tiét va hudng
dan thi hanh mot sd diéu ctia B ludt Lao dong vé dicu kién lao dong va quan hé
lao déng; Thong tu 17/2015/TT-BLDTBXH ngay 22/4/2015 vé hudéng dan xay
dung thang luong, bang luong, phu cap luong; Thong tu 6 28/2016/TT-BLLD
BXH ngay 01/09/2016 hudng dan thuc hién vé lao dong, tién luong, tién thuong
dbi vai Cong ty C6 phéan c6 vbn gop chi phdi ctia nha nudc; Quyét dinh sO
7824/QD-DB ngay 24 thang 10 ndam 2023 cua Téng Cong ty Dong Béc vé viéc:
Ban hanh hé thong thang luong, bang lwong va ché dg phu cap luong cua Cong
ty me - Tong Cong ty Dong Bac;

Cong ty c6 Quy ché tra luong cho ngudi lao dong, dam bao viée tra luong
cho nguoi lao dong cong bang theo murc d¢ dong gop cua céa nhan, khuyén khich
nguoi lao dong nang cao nang suat, chat luong, hiéu qua cdng viée, bao dam hai
hoa gitra loi ich cuia Cong ty va nguoi lao dong.

Thu nhép binh quan cua nguoi lao dong trong cong ty luén gitr duogc su
6n dinh, nam sau ludn cao hon so voi nam trudc.

- Quan tri nguén nhan luc:

Cong ty ludn chl trong cong tac quan tri ngudn nhan lyc: BS tri luan
chuyén va bd nhiém mot s6 can bo quan ly; thay thé thiét bi cong nghé, tdi uu
hoa viéc phan cong lao dong trong day truyén san xudt dé it phai bé sung nhan
luc khi nguoi lao dong nghi viéc, chuyén cong tac; Cong ty luén thudng xuyén
quan tam dén cong tac dao tao nang cao chat luong nguén nhan luc; dao tao
cong nhan ky thuat co tay nghé cao; dao tao lai, dao tao chuyén d6i nganh nghé,
doi ngll can by quan ly...

- Chinh sach khac

Cong ty thuong xuyén quan tam dén doi séng vat chét, tinh than cta ngudi
lao dong dé ngudi lao dong luon co diéu kién tap trung san xudt, nang cao nang
suat lao dong, dam bao an toan va hi¢u qua; td chiic cac hoat dong phong trao
vian héa, thé thao...

Ngoai céc ché do theo quy dinh ctia phap luat ma ngudi lao dong dugc
huong, Cong ty con ky két Thoa udc LDTT, trong do ¢ mot sé quyén loi NLD
duoc hudng cao hon luét nhu:
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+ Duogc Céng ty xem xét uu tién ho tro cho mugn dat xdy nha, ho trg tién
x4y nha dong doi, neu nhu NLD chua c6 nha o
+ Ul tién tuyen dung con em NLD vao lam viée khi co du diéu kién theo
Quy ¢ hé tuyén dung, khi Céng ty c6 nhu cau vé viée lam.
+ Khen thuong kip thoi cho céc tap thé, ca nhan cé thanh tich xudt sic
trong lao dong san xudt. Cho di tham quan, nghi mat ca trong va ngoai nuoc.
+ Nguoi lao dong duge Cong ty mua bao hiém con nguoi, trugc ho tro,
tro cap khi gip rui do (tuy theo mirc do nang, nhe).
3. Tinh hinh dau tw, tinh hinh thye hién Cf'lc dy an.
) Tinh hinh két qua dau tu tai chinh, gop von vao doanh nghiép khac tai
thoi diém 31/12/2023 nhu sau (56 liéu tir BCTC di dirgc kiém todn néim 2023)
Nam 2023, Doanh thu hoat dong tai chinh cua Cong ty la: 1,170 triéu dong.
Doanh thu chu yéu tir lai tién gui, tién cho vay va lai tién ky quy bao vé moi
truong. ..
b) Déau tu ra ngoai doanh nghiép:
Nam 2023, Cong ty khong thuc hién cac hoat dong dau tu ra ngoai DN.
4. Tinh hinh tai chinh.

a) Tinh hinh tai chinh :
o T .

Pon vi tinh: triéu dong \2

'{v C

So sanh q

STT Chi tiéu Nam 2022 ‘ Nam 2023 2023/2022
| (o) g
I. | Tong gia tri tai san 433.835,57 | 371.357,12 =
2. | Doanh thu thuan 1.263.001,53 | 1.509.162,12
3 Loi nhuén tir hoat dong SXKD 25.007,41 26.601,88
4, Loi nhuédn khac (83,55) 412,066
5. Loi nhuan trude thué 24.923,86 27.013,94
6. [oi nhuén sau thué 19.536,52 |  20.799,84
7. Lai co ban trén ¢ phiéu (dong) 2.600 ; 2.919

b) Céc chi tiéu tai chinh chu yéu:

(Nguon BCTC da kiém tocin ncim 2023)

STT Chi tiéu

bVT

Niam 2022

Nam 2023

Ghi
chu
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| | Chi tiéu vé kha néng thanh todn

+ Hé sb thanh todn n gﬁn han: ‘
' [.an 0,09 0,16
TSLD(TSNH)/No¢ ngan han

+ H¢ so thanh toan nhanh: ‘
. ) Lan 0,08 [.14
TSLP - Hang ton kho/Ng ngin han

2 Chi tiéu vé co cau von

+ Hé sd No (No phai tra/Tong tai

1 Lan 0,81 0,78
san)

+ Heé s6 No (N phai tra/Vén CSH) | Lan 4,37 3,72

3 | Chi tiéu vé néng luc hoat dong

+ Vong quay hang ton kho:

id vn hang ban/Hang ton kI ;
G‘n\onn ang ban/Hang ton kho Lin 180.35 170,39
binh quan

+ Doanh thu thudn/Tong tai san Lan 2,96 3.63

4 | Chi tiéu vé kha nang sinh loi

+ 1é s Loi nhuan sau thué/Doanh
e ' % 1355 1,38
thu thuan

+ H¢ s0 Loi nhuén sau thué/Véon chu o
s hiru ’ 34,74 26,18

+ Hé sb Loi nhuén sau thué/Tdng tai
i e & % 4,58 5.00
san

+ Heé sb Loi nhuén tir hoat dong
o ' ' SIS % 1,98 1,76
kinh doanh/Doanh thu thuin

I11. BAO CAO DANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dng sin xuit kinh doanh.
a) Doanh thu
Tong doanh thu nam 2023 dat 1.511,32 ty dong. Trong dé doanh thu ban
than, san pham ngoai than va kinh doanh dich vu dat 1.509,16 ty dong. Doanh
thu tir hoat dong tai chinh va doanh thu khac: 2,16 ty dong.
b) Chi phi San xuét kinh doanh



Téng chi phi san xuét kinh doanh nam 2023 la: 1.484,3 ty dong, trong do
chi phi khai thac than, san phdm ngoai than va chi phi kinh doanh dich vu la
1.376,58 ty dong, chi phl hoat dong tai chinh va chi phi khac: 14,28 ty ddng, chi
phi ban hang la: 0 ty ddng va chi phi quan ly doanh nghiép la: 93,44 ty dong

¢) Loi nhuan

Vi cac yéu td tac dong toi doanh thu va chi phi, 101 nhuan trudc thué nam
2023 dat 27,01 ty dong bang 104,91 % ké hoach va bang 108,38 % so voi nam
2022.

Trong nam 2023 Cong ty c¢d phan 397 da dat dugc nhiing tién bd vuot bac
nhu sau:

- Cong ty da SAp xép lai md hinh t6 chirc bién ché, bd tri lai lao dong hop ly
hon, phu hop voi yéu ciu san xudt va kinh doanh, gon nhe va néng dong: hon.

- Hoan thién cac Noi quy, quy che quy dinh, dinh muc trong tat ca cac linh
vuc hoat dong quan ly cua cong ty gan va sat voi thuc té lao dong san XUAL.

- Y thite chép hanh ky luat lao dong ctia ngum lao ddng dugc nang lén ro rét,
ngay cang co trach nhiém véi cong viée va gan bo véi Cong ty.

- Tang cudng cong tac quan ly san xuat kinh doanh nhiam ting doanh thu, tiét
giam chi phi va dat loi nhuan cao nhét.

Céc bién phéap kiém soat:

- Tang cuong cdng tac tu kidm tra va kiém tra noi bo trong céac linh vuc hoat
dong quan ly, dac biét la trong. cong tac dau thAu, mua sdm vt tu thiét bi.

- Duy tri v1ec chép hanh ché d6 chinh sach ctia Nha nudc, cac Nghi quyét cla
Dai hoi dong cb dong cling nhu cua Hoi dong quan tri.

- Tang cuong cac phong trao thi dua quyét thang, niang cdo y thirc chép hanh
ky luat lao dong, tinh than phan d4u hang say, ning dong sang tao trong lao
dong.

2. Tinh hinh tai chinh.

a) Tinh hinh tai san

Trong nam 2023 tdng gia tri tai san ciia Cong ty 371.357,12 tricu dong

b) Tinh hinh ng phai tra

Téng no phai tra nam 2023 la 291.442,59 tri¢u dong. Cong ty khong co cac
khoan ng xau va no qua han.

3. Nhitng cai tién v& co clu 6 chiie, chinh s'ich, quan ly.

Trong niam 2023, Cong ty dinh bién co cAu lai t chirc, chinh sach quan ly. Cong
ty chu trong dén cong tac phat tr ién ndi bo, nang cao chat luong can bd cong nhan
vién, tiép tuc phat huy phong trao “Néang cao hi¢u qua SXKD, ting ning suét lao
dong va an toan hiéu qua” trong lao dong san xuat:

4. IK& hoach phat tr icn trong tuong lai.

e NN

v
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Duy tri van hanh an toan — kinh (& céc t6 san xudt, nang cao do sin sang cla cac
thiét bi. Thuc hién chién lugc nang cao phém cép than, ting nang suét, dam bao ludn
s&n sang vé san lugng khi co yéu cAu trong bat ky tinh hudng nao. Pam bao tang
doanh thu va lgi nhuén, gop phén tang thu nhdp cho nguoi lao dong, xay dung cong
ty vitng manh toan dién.

5. Giai trinh ciia Ban gizm dde déi voi ¥ kién ciia kiém toan.

[Khong co

6. Bao cao tac dong lién quan dén trach nhiém vé méi trudmg va xa hoi ciia
cong ty .

a) Danh gia lién quan dén cac chi tiéu méi truong:

- Thuc hién giam sat mdi truong dinh ky: Thuc hi¢n tot viée giam sat moi
truong dinh ky hang, quy Cong ty phoi hop véi Cong ty CP Tin hoe Cong ngh¢
Méi truong — Vinacomin thue hién Quan trac moi truong bao cdo S¢ Tai nguyén
va Moi truong theo quy dinh.

- DA thuc hién 1ap va dugc Bo Tai nguyén va Moi phé duyét bao cdo danh
gia tac dong moi truong.

- Thuc hién ndp phi moi truong, ké khai nop phi bao vé moi truong doi
v6i nude thai cong nghiép theo quy dinh ctia phap luat.

- Céng tac quan ly nudce thai: Thyc hign xu ly nude thai mo, nudc thai
sinh hoat dat quy chudn méi trudng theo quy dinh trude khi xa thai ra moi
truomg: Cong ty da xi ly nude thai sinh hoat, nuoc thai cong nghiép dat quy
chuan bao vé mdi trudng quy dinh. Két qua quan trac cdc dot cho thy cac chi
tieu déu nam trong gi6i han cho phép theo QCVN40:2011/BTNMT,
QCVNI14:2008/BTNMT.

- Cong tac quan ly nude mit: Moi truong nude mét qua cac dot quan tric
hiu hét cac chi tieu ndm trong gidi han cho phép QCVN 08-MT:2015/BTNMT.

- Cong tac quan ly khi thai: Thuc hién duy tri vi€c bao dudng may moc,
thiét bj dong thoi dung xe tée dé tudi nudc dap bui céc tuyén dudng ndi mo,
duong chuyén dung, chdp hanh nghiém viéc che phu bat cdc xe trong qua trinh
van chuyén, nham giam thai luong khi thai byi va tiéng on ra modi trudng xung
quanh. Thuc hién trdng va cham soc cdy xanh dé cay xanh hip thu khi CO2 va
mdt sb loai bui c6 hai khac gitp cai thi¢gn méi truong khong khi va cai tao canh
quan moi truong.

- Tinh hinh quan ly chat thai rin thong thudng:

+ DAt da thai thuc hién van chuyén dd thai theo ding thiét ké cua du va
quy hoach dd thai da duogc phé duyét.

+ Pbi véi rac thai sinh hoat: Duoc thu gom vao céac thiing chira co nap dat
tai cac vi tri quy dinh va ndm 2023 don vi dé ky HD s6 E02/HPDV/2023 ngay
31/12/2022 hop dong cung cép dich vu thu gom vén chuyén réac thai sinh hoat.

- Vé quan ly chét thai nguy hai: Thuc hién phén loai thu gom luu gitr chét
thai nguy hai tai nha kho chura chét thai nguy hai, dam bao theo dung quy dinh.
Thuc hién ky hop di‘mg véi don vi du chirc nang nhiém vu vén chuyén va xu ly

.
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CTNH theo quy dinh. Nam 2023 ky hop dong sb6 01/2023/HDTGCTNH/MTX-
397 ngay 20/03/2023 véi Cong ty TNHH san xuat dich vu thuong mai MOi
truong xanh vé viée thu gom, vén chuyén, xt ly chat thai nguy hai va thu hoi
san pham sau xur ly nam 2023.

b) Chinh sach lién quan dén nguoi lao dong

Trong nam Cong ty thuc hién tang cudng vé viéc chép hanh ky ludt, tang

ning suat lao dong, bao dam thu nhap binh quan cua nguoi lao dong nam sau
lubn cao hon nam trude. Két hop véi cong doan cham lo doi sdng vat chat tinh
than, strc khoe cua ngudi lao dong, thuong xuyén cham lo, kham stc khoe
thuong xuyén, dinh ky cho NLD, kham phu khoa cho lao dong nu, déi véi cong
nhan lao déng nang nhoc, doc hai dugc kham 02 lan trén nam. Thyuc hién boi
dudng ning nhoc, doc hai bfmg hién vat dang theo quy dinh nha nuoc.

¢) Chinh sach, trach nhiém ddi vai cong dong dia phuong

Trong nim cong ty da thue hién nhiéu viéc lam thiét thuc, c6 y nghia va
trach nhiém déi véi cong ddng, d6i véi dia phuong nhu: tang qua tét cho céc gia
dinh c6 hoan canh khé khan trén dia ban; tham hoi, ting qua, tu sua nghia trang
liét st nhan ngay 27/7; ho trg kinh phi lam duong khu dan cu; ho trg phy nir va
tré em c6 hoan canh khé khian; hd tro cac t6 chue chinh tri, x4 héi dia phuong....
Ngoai ra, cong ty con xdy dyng nha tinh nghia, ung hd phong trao “ Quan doi
chung strc xay dung nong thén méi”, ung ho Qu¥ vi nguoi ngheo.

IV. DANH GIA CUA HOI PONG QUAN TR[ VE CONG TY

1. Danh gia ctia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty.

- Vé san lugng: Nam 2023 san lugng san xuat than 1.005.255 tan dat 100,53% so
ké hoach, day la su nd luc, s6 géng cua toan thé can bd, cdng nhan vién va nguoi lao
dong trong Cong ty. Cong ty da chu dong thyc hién tét nhiém vy cua minh trong moi
diéu kién ca khi thuan lgi, cling nhu luc kho khan, cac thiét bi chu lyc nhu may
khoan, may xue, xe 0 t0 van chuyén hang nang da dén giai doan xudng cip, hét khau
hao can phai dai tu, stra chita lén, sua chira thuong xuyén nhiéu, vat tu phai phu
thudc va cac hang doc quyén, cong tic né min chi nd duoc nhiing bai min nho le dan
dén tinh trang viéc lam thuong xuyén gidn doan do phai cho dét xuc, cho vt tu thay
thé... Ngoai ra, do tinh hinh chién sy Nga-Ucraina dan dén gia ca vat tu, nhién liéu
bién dong khong ngling, phan nao di tac dong dén gia thanh san xudt clia cong ty.
Trude nhiing khé khan, thach thic nhu véy Ban lanh dao ctia cong ty da khong
ngung dua ra nhiing giai phap khéc phuc, xdy dung phuong an san XUAt trén co sO
clng ¢b tét chc tb xe, may dé dam bao hé s6 kha dung cao nhit, dam bao phat huy
hét cong sudt thiét bi may moc, dong vién ngudi lao dong tich cuc hét mic t6i da
ning luc khi cé yéu cAu vé san luong thuc hién. Xay dung kich ban, du bao tinh hinh
bién dong cua thi truong dAu vao, chuin bi cac phuong an trong xay dung gia thanh
san pham, tiét giam t6i da cdc chi phi khong can thiét, qua d6 da thuc su lam giam
chi phi, ha gia thanh san xudt nhung van dam bao san pham lam ra du vé s6 luong va
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tang vé chét lugng. V&i su vao cudc dong ca cong ty da dem lai lgi ich kinh té rat 1én
cho nguoi lao dong va cac cH dong.

- V& tai chinh: Nam 2023, loi nhuan truoce thue cua cong ty da dam bao chi tleu
glao Céac chi tiéu tai chinh cta cong ty nhu hé s thanh toan, hé sb ng, co cAu nguon

von déu dam bao & mic an toan.

- V& trach nhlem mdi trudng: Cong ty d tich cuc trong cdng tac méi truong nhu
thuc hién quan tric, do dac méi truong dinh ky, thuong ,\uyen Trién khai cac du an
vé phun suong dép bui, tudi nude duong, xdy dyung rao chin khu vuc san xuét..

- V& trach nhiém x4 hoi: Cong ty da tich cyc tham gia ¢ trach nhiém cac hoat
dong xa hoi nhu: Xay dung nha tinh nghia, nha déng doi, ung hd dia phuong xay

dung phong trao, ung hd néng thon méi, ung hé quy vi ngudi nghéo... voi gia tri [én
tdi 1.800,35 trigu dong.

2. Panh gia ciua Hoi dong quan tri vé hoat dong ctia Ban Gidm doc.

Vi tm h than trach nhiém trudc cdc co dong, nguoi lao dong trong cong ty va
sy phat trién chung cua cong ty, Ban-Giam dbc cong ty da hoan thanh xuét sac chirc
trach va nhiém vu theo quy dinh cia Phap luét trong viée trién khai cac nghi quyét
cua DPHDCD, cung nhu cac nghi quyet quyét dinh cia HDQT cong ty. Chinh vi vay,
cac chi tiéu chu yeu ctia Nghi quyet PHDCD thuong nién ndm 2023 dat va vuot ké
hoach, tao nén tang 6n dinh, viing chic cho su phat trién bén viing cuia Cong ty. \

3. Cac ké hoach va dinh hwéng cua Hoi dong quan tri. |
Hoi déng quén tri se bam sat Nghi quyét Dai hoi dong ¢ dong, chi dao Ba
diéu hanh thyc hién mot sb van dé tr ong tam sau: '
Hoat dong san xut kinh doanh én dinh, hiéu qua. Cac chi tiéu kinh té, k thuat
vuot mire ké hoach giao.

Phin déu tiét kiém Chl phi, giam gia thanh, tang tinh canh tranh, thuc hién tét cc
chién luge trong san xuat than, tan dung t6i da cac co hoi phat tuen dam bao hoan
thanh cac muc tiéu, trong bat ky tinh hudng nao cic to san xuat ciing phai duy tri
hoat dong, tir do gop phan dam bao doanh thu, thu nhap, viéc lam cho nguoi lao

dong.
St dung ding cac quy dinh vé moi truong, cham lo doi sdng cho ngudi lao dong
va tich cuc, ¢o trach nhiém tham gia cac hoat dong xa hoi.
V. QUAN TRI VE CONG TY
1. Hpi dong quan tri.
a) Thanh vién va co cAu Hoi déng quan tri:
I. Ong Tran Van Chinh - Chu tich HDQT  (Dén 15/01/2023)
2. Ong Pd Pinh Ky - Thanh vién HDQT (T 16/01/2023)
3. Ong Kiéu Van Sinh - Thanh vién HBQT




4. Ong Pham Xuén Huyén - Thanh vién HPQT (Tt 20/4/2023)
5. Ong Van Trung Tuyén - Thanh vién HDQT
6. Ba Tran Thi Thu Huong - Thanh vién HDQT

- Co cau thanh vién Hoi dong quan tri

TT Danh sach Co phan s& Chire danh nam giiv tai cac t0
hiru/dai dién chire khace

I | Thanh vién Hoi dong quan tri doc 1p khéng diéu hanh

I | Ong Vin Trung Tuyén 0/1.140.000 Giam déc Cong ty TNHH xay dung
Quang Thanh

2 | Ba Trén Thi Thu Huong 5.180/653.334 | K& todn truong Cong ty CH phan
Xay dung Thuong mai va Du lich
Tho Huén:

II | Thanh vién H§i dong quéan tri khac

I | Ong D6 Pinh Ky 9.120/672.600 | PD 23,137% phan vin Nha nudc
tai BCB

2 | Ong Kiéu Vin Sinh 0/1.596.000 DD 54,90% phin vin Nha nuéc tai
BCB

3 | Ong Pham Xuan Huyén 7.638/319.200 PD 10,98% phéan vén Nha nude tai
BCB

b) Céc tiéu ban thuoc Hoi dong quan tri: HDQT chua thanh lap cac tiéu ban

¢) Hoat déng ctia Hoi dong quan tr

Hoi ddng quan tri thuc hién gidm sat Ban giam doc cong ty b phén 397 theo
ndi dung ctia Piéu 1é cong ty va Quy ché Quan trj ndi bo cong ty. Céc thanh vién Hoi
ddng quan tri thudng xuyén trao d6i thong tin, tham van vé céc van dé quan trong
trong viéc diéu hanh hoat déng cua cong ty qua Email, dién thoai ngoai cac cudce hop
dinh ky. Viéc giam sat Ban giam dbc cong ty thong qua Chu tich HDQT chuyén
trach.

- Cac Nghi quyét/Quyét dinh Pai hoi dong cd dong trong nam 2023

S6 nghi qtlyét/

- STT v = Ngay Noi dun
quyét dinh & ' 5
Nghi quyét 3 - BC hoat dong ciia HPQT niam 2022 \ff\u_

I 01/2023/DHDCD | 20/4/2023 phuong hudng hoat dong nam 2023;
thuong nién 2023 - Bdo cdo Két qua hoat dong SXKD

B niam 2022 va phuong huéng nhiém vu




27

SXKD nam 2023;

- Tom tat BCTC kiém toan nam 2022.

- Bdo cdo hoat dong cua Ban kiém soat
nam 2022 va ké hoach nam 2023;

To trinh BC hoat dong cua HDQT,
BKS niam 2022 va phuong hudng hoat
dong nam 2023; Bdo cao két qua hoat
dong SXKD nam 2022 va phuong
huéng nhiém vu SXKD nam 2023;

To trinh théng qua Bdo céo tai chinh
kiém toan nam 2022:

Td trinh théng qua Phuong an phén
phdi loi nhuan nam 2022 va ké hoach
niam 2023: phat hanh cd phiéu va tang
von Diéu I cua Cong ty;

T& trinh thong qua phuong én chi tra
thtt lao cho HPQT, BKS nam 2022 va
dé xuat nam 2023;

To trinh thong qua viée lya chon don
vi kiém toan BCTC nam 2023;

To trinh thong qua Uy quyén mot s6
ndi  dung thudc thAm quyén cua
PHPCP cho HDQT cong ty trong
nam 2023:

To trinh thong qua K& hoach dau tu
nam 2023;

To trinh thong qua Pé 4n co céu lai
Cong ty giai doan 2021-2025;

- To trinh théng qua danh sach tng vién
bau bd sung thanh vién HPQT nhi¢m ky
2022-2027.

- Cac Nghi quyét, quyét dinh cia HPQT trong ndm 2023

STT

So nghi quyét/
quyét dinh

Ngay

Noi dung

&1

Ce

>/



Nghi quyét s6
01/2023/QD-
HDQT
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09/01/2023

Didu dong. bd nhu,m chttc vu Pho Giam
déc - Cong ty cb phan 397.

Nghi quyét 56
02/2023/Qb-
HDQT

10/01/2023

I. Thong qua cong tac can b, kién toan

HDQT tai cong ty.

1.1. Ong Tran Van Chinh — Chu tich

HDQT:

- Xin thoi tham gia Hoi dong quan tri,

thdi gitr chire Chu tich HDQT.

1.2. Ong b6 Pinh Ky - Pho giam de
cong ty, thanh vién HDQT:

-bé nghl oitr chire Chu tich HDQ'T

1.3. Ong Pham Xuan Huyén — Phé Giam

déc cong ty

- Bau bd sung thanh vién Hoi ddng quan

tri trong ky dai hoi dong ¢ dong thuong

nién gan nhit.

1.4. Ong Dang Van Toan — Pho truong

phong KTAT

- Bd nhiém chire vy Truong phong

KTAT - Cong ty cd ph'm 397,

2. Théng qua Quy ché quan Iy ng cua

Cong ty

3. Thong qua Quy dinh mua sdm nguyén
li¢u, nhién licu, vat li¢u, vat tu, dich vu

tu van, dich vy phi tu vin dé bao dam

tinh lién we cho hoat dong san Xudlt,

kinh doanh va duy tri hoat dong thuong

xuyén cua Cong ty.

Nghi quyét 56
03/2023/QDb-
HDQT

16/01/2023

1. Phé chuin mién nhiém chic danh
Chu tich HDQT CTCP 397 nhiém ky
2022-2027: déi véi dng Tran Vin Chinh
Ly do: Dicu kién stre khoe phai di chira
bénh dai ngay.

2. Phé chuin bau chic danh Chu tich
Hoi ddng quan tri cong ty ¢ ph'm 397
déi v6i ong B Dinh Ky

- Gir_chic vu Chu tich HDQT cong ty
¢d phin 397 nhiém ky 2022 - 2027,

Nghi quyét s6
04/2023/QD-
HDQT

13/02/2023

I. Thong qua Thoi gian t chire Dai hoi
ddng cb dong thuong nién nam 2023;

2. Thong bao cac chi tiéu ké hoach
SXKD va xdy dung don vi ndm 2023;

3. Thong bao ké hoach san xut than va
cac chi tiéu KTCN chu yeu nam 2023;

4, Thong bao chi ti€u ké hoach lao dong
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tién luong nam 2023.

N

Nghi quyét so
05/2023/QD-
HDQT

16/3/2023

I Thong qua du thao Van kién trinh tai
DHDCD thuong nién nam 2023;

2. Thong bao vé viée diéu chinh ké
hoach lgi nhuan va bd sung doanh thu
than san xudt nam 2022;

3. Thong qua két qua bao cdo tai chinh
da duoc kiém toan cho nam tai chinh két
thic ngay 31/12/2022.

Nghi quyét N
06/2023/QD-
HDQT

12/4/2023

I. Thong qua du thao Van kién trinh tai
DHDCD thuong nién nam 2023 da dugce
Tong cong Ly Dong Bic tham dinh;

2. St dung nguon quy dau tu phat trién
Iy kc dén 31/12/2022 va mot phan tr
nguon Loi nhudn sau thué chua phén
phOl liy ké dén 31/12/2022 trén BCTC
cua Cong ty. dé phat hanh ¢d phiéu
thuéng cho co dong hign htru;

Tu nam 2023 Cong ty khong trich quy
dau tu phat trién, loi nhuén sau thué chi
dé dung (rich cho quy khen thuong,
phuc loi va dung dé chia ¢b tic bing
tién mat cho cac b dong.

3. Théng bao ndi dung trich khau hao
nhanh tai san ¢6 dinh nam 2023;

4. Thong qua phuong an thu hoi va su
dung dit, dd thai mo Nam Trang Bach
phuc vu san lap mat bing Dy én duong
ven song két ndi tr duong cao téc Ha
Long — Iai Phong dén thi xa Dong
Tridu, do oan Lr duong tinh 338 dén thi xa
Pong Triéu (giai doan 1).

Nghi quyét 56
07/2023/QD-
HDQT

19/4/2023

Théng qua Vian ban 2650/DB-TCKT
ngay 19/4/2023 cua Tong cong ty Dong
Bic: Vé viéc y kién ctia TCT Daong Bic
ddi vOi vi¢ce phat hanh ¢d phiéu dé nghi
tang vbn Dicu 1¢ ctia Cong ty.

Nghi quyét 56
08/2023/QD-
HDQT

27/4/2023

I. Thong qua van ban 2037/DB-KTCN |
ngay 27/3/12023 ctia Tong cong ty Bong
Bac vé viée: Diéu chinh ké hoach san
xuét than va cic chi tiéu ky thuét cong
ngh¢ chu vy ¢u nam 2023;

2. Thong qua van ban 2790/DB- KH
ngay 25/4/2023 vé viée (rién khai thue
hién Ph/an thu hoi va st dung dat, da
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thai mé NTB phuc vu san lﬁ[) mat b?mg
cac du an wrén dia ban thi xa Dong Tricu

(Cong ty TNHIH thuong mai S&D)

3. Thong qua Phuong an phat hanh co

phiéu dé tang von co phan tir ngudn von

chu so hiru.

Nghi quyét s6
09/2023/QD-
HDbQT

26/5/2023

. Vin ban 3194/DB-KH  ngay
15/5/2023 cua long: cong ty Pong Bic
vé viéc bo sung khéi lugng thué ngoai
cho Cong ty CP 397,

2. Quyét dinh 3435/QD-BB ngay
23/5/2022 ciia Téng cong ty Dong Bic
vé viéc phé duyét phuong én ché blen
thu hdi than cdm 7¢ TCCS tir ngudn ba
xit nam 2023 cho Cong ty CP 397.

Nghi quyét s6
10/2023/QD-
HDbQT

08/6/2023

. Thong bdo ndi dung van ban
3334/DB-KTCN ngay 18/5/2023 cua
TCT DPéng Bic vé viée thong bdo giao
ké hoach chi phi mdi trudng tdp trung
nam 2023 dbi vai Cong ty CP 397,

2. Théng qua ké hoach trién khai thuc
hién Iya chon nha thau ky hop dong thué
ngoai khéi lugng bé sung duge TCT
giao bd sung cho cong ty theo van ban
3194/DB-KH ngay 15/5/2023;

3. Thong qua lya chon dbi tac cung cap
dich vu kiém todn va tu van tai chinh?
thue hién kiém toan BCTC cho cong ty’]
nam 2023:

4. Thong bdo van ban cia UBCK Nha
nuge vé viee phat hanh co phiéu dé tang
vén ¢b phin tir ngudn von chi sé hitu;

5. Thong qua ndi dung m¢ tai khoan luu
ky chimg khoan cho cac ch dong;

6. Thong qua noi dung chét danh sach
co dong dc chi tra co tic bang tién va tra
¢b phiéu thudng cho céc cd dong;

7. Thong qua ndi dung thay doi biéu 1¢
t6 chure hoat dong cua Cong ty;

8. Thong qua cdng tac can b cua CT.

11

Nghi quyét sb
11/2023/Qb-
HPQT

17/7/2023

[. Thong bao Quyét dinh ctia Cuc thué
tinh Quang Ninh qua dot thanh tra thué
nam 2022 déi véi Cong ty CP 397;

2. Théong béo didu chinh cde chi tiéu ké
hoach SXKD nam 2023;

3. Thong qua cdng téc can b cua CT.




Nghi quyét sb
12/2023/QD-
HDbQT

10/8/2023
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1. Théng bio bién ban kiém toan cho k¥
ké toan 6 thang két thic ngay 30/6/2023;
2. Théng qua bao cdo két qua SXKD 6
thang déu ndm 2023 va phuong hudng 6
thang cudi nam 2023;

3. Thong qua ndi dung bd sung khéi
lugng dat boc CBSX trong ké hoach
nam 2023:

4. Thoéng bdo vin ban 5570/DB-KH
ngay 07/8/2023 vé viée Bd sung ké
hoach khdi lugng thué ngoai cho CT;

5. Thong qua 201 thau thué khoan 16
min; nd min; boe xuc dat da; van chuyen
dit d4; sang than cam mo thanh pham,
nghién than phuc vy san xudt nam 2023
tai mo Nam Trang Bach;

6. Thong bao vin ban 5323/DB-KTCN
ngay 28/7/2023 vé viéc biéu chinh céc
chi tiéu vé pham cap than KH 2023;

7. Thong bdo vin ban 5328/DB-KH
ngay 28/7/2023 vé viée Diéu chinh ké
hoach pham cép va don gia giao than
nam 2023

8. Thong bido van ban 5539/BB-KTCN
ngay 04/8/2023 vé viée Didu chinh ké
hoach san xudt than va cac chi tiéu k¥
thudt cong nghé chu yéu nam 2023;

13

Nghi quyét sO
13/2023/QD-
HbQT

10/8/2023

Thong qua ngay giao dich dau tién doi
vOi 80 €0 plllLLl phat hanh thém dé tang
vén ¢ phéan tir nguon von chu s hitu,

Nghi quyét sb
14/2023/Qb-
HDQT

20/9/2023

I. Thong qua viée diéu chinh loai ching
khoan tir loai “Chuyén nhuong co diéu
kién” sang loai “Tu do chuyén nhuong”
dbi voi cac cd dong cia CTCP 397,

2. Théng qua cong tac can bo.

3. Théng qua ndi dung dé nghi xem xét
giam thoi gian thué hoat dong thlet bi
cac hop dung da ky cua Cong ty cb phan
cong nghicp Au Viét;

Nghi quyét s6
15/2023/QD-
HDQT

|. Théng bdo ndi dung vidn ban sO
7049/DB-CHDVT ngay 28/9/2023 cua
TCT v& viée chép thuan diéu chinh giam
thoi thué hoat dong thiét bi da ky voi
Coéng ty TNHH Cong nghi€¢p Phu Thai;

2. TB ndi dung van ban so 7153/DB-
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05/10/2023

CDVT ngay 02/10/2023 cta TCT vé
viéc chp thuan diéu chinh gidm thoi
thué h/dong thiét bi da ky véi Au Viét;

3. Théng bdo didu chinh ké hoach sin
xudt than va cdc chi tiéu ky thudt cong
nghé ch yéu nam 2023;

4. Théng bao diéu chinh cdc chi tiéu ké
hoach SXKD nam 2023 cua Cong ty;

5. Thoéng bao dleu chinh chi tiéu ké
hoach lao dong tién lwong nam 2023;

6. Thong qua ndi dung diéu chinh khéi
luong dd thai tir bai thai trong khu II
sang bai thai trong khu I, IV mo Nam
Trang Bach.

16

Nghi quyét sd
16/2023/Qb-
HDQT

06/11/2023

1. Théong qua viéc ban hanh h¢ thong

thang luong, bang luong va cac ché do
phu cép luong ké tir 01/01/2024;

2. Thong qua vi¢c ban hanh danh muc
cac chirc danh, vi tri viéc lam ap dung
trong cong ty ké tr 01/01/2024;

3. Théng qua viéc quy dinh ap dung tién
lvong (thang, ngay, gio) va co ché tra
lwong dbi voi mot so chirc danh, vi tri
viée lam cha yéu trong cong ty ké tir
01/01/2024:

4. Thong bao van ban tam giao ké hoach
khéi lwong thué ngoai phuc vu san Xuét
nam 2024 (.lld "Iong cong ty Dong Bac
cho Cong ty ¢b phan 397;

5. Thong bao Quyét dinh ban hanh don
gid thué ngoai cuia Tong cong ty Dong
Béc cho Cong ty ¢ ph'm SLLF 4

6. Thong qua cac goi thau: Tllue khoan
15 min, boc xte dat da, van chuyén dét
da, sang than cam mo thanh pham,
nghién than; Thué nd min; thué nhan
cong PVSX nam 2024 tai mo NTB;

7. Thong qua cong tac can bd;

8. Thong qua bdo cao két qua SXKD 9
thang dau nam 2023 va phuong huéng 3
thang cudi nam 2023,

Nghi quyét s6
17/2023/QD-
HBQT

17/11/2023

Théng qua ndi dung xin chu truong
Téng cong ty Dong Bdb dong y cho
Cong ty 397 thué tu véan khao sat va lap
phuong an nao vét, xdy dung ning cap
tuyén kénh. tiéu thoat nudc tr dép tran

e O NN
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Khe Uon I, II dén cau Mang — ciu Cao —
cau lién thon Hoanh Mo, x& Hong Thai
Tay, thi xa Dong Trifu;

18

Nghi quyét 56
18/2023/QD-
HDQT

1. Thong bao van ban 8746/DB-KTCN
ddng y tang cung do vén tai dit da nam
24/11/2023 | 2023 mo Nam Trang Bach;
2. Thong qua ndi dung xin phé duyét b
sung ké hoach khéi luong thué ngoai
phuc vu san xuét nam 2023.

d) Hoat dong ctia thanh vién Hoi dong quan tri déc lap khong diéu hanh

Ho61 (long quan tri Cong ty o ph'm 397 hlen nay c¢6 02 thanh vién doc lap
khong tham gia diéu hanh 1a 6ng Vin Trung Tuyén va ba Tran Thi Thu Huong la
nguoi co nhiéu kinh nghiém trong cong tac quan ly va diéu hanh cac cong ty cd
phan, co kién thtc sau rong va kinh nghiém phong phu trong linh vuc Pau tu, tai
chinh, tién té. Céc thanh vién HPQT nay da dong gop tich cuc trong viéc xay dung
tAm nhin chién lugc, quyét dinh chién luoc, k& hoach san xuét cua cong ty.

e) Hoat dong cua cac tiéu ban trong Hoi ddng quan tri: Cong ty khong co cac

tiéu ban

f) Danh sach thanh vién Hoi dong quan tri co chimg chi dao tao vé quan tri
cong ty: Toan bd cac thanh vién HDQT cong ty déu da tham gia khoa hoc vé Quan
tri doanh nghiép va co nhiéu nam kinh nghiém hoat déng trong linh vuc nay.

2. Ban kiém soat.

a) Co cau to chirc cua Ban kiém soat: gobm 03 thanh vién

I- Ong Bui Quang Hung

- Truong ban kiém soat

2- Ong Nguyén Quach Tung - Thanh vién

3- Ong Mai Xuén Trudng

- Thanh vién

b) Cac thanh vién Ban vién Ban kiém soat

C6 phan sé Chite danh niim giiv tai
TT Danh sach o . R g’ '
hiru cac to chire khae
1 | Ong Bui Quang Hung 6.000 Khong
2 | Ong Nguyén Quéach Ting 5.100 Pho phong CDVT CT b ph?m 397
3 | Ong Mai Xuan Trudng 0 KTT Cong ty TNHH xdy dung
Quang Thanh (tir 22/4/2022)
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¢) Hoat dong cua Ban kiém soat:
Ban kiém soét thuc hién giam sat Hoi dong quan i, ban diéu hanh Cong ty co
phan 397 theo ndi dung cua Diéu ¢ cong ty va Nghi ¢ Juyét Pai hoi dong co déng

thuong nién nam 2023, céc nghi quyét va quyét dinh ctia Hoi dong quan tri.

Tham du cic cude hop ctua Hoi dong quan trj
Su phoi hop gitta BKS i véi HDQT, Ban didu hanh va céc cin bd quan ly khac

Tham gia xay dung cac quy ché quan ly ndi by phuc vu cong tac quan ly, di€u hanl

hoat dong san xuat kinh doanh cua Cong ty.
3. Cic giao dich, thli lao va cac khodn lgi ich ciia Hdi dong quan tri,

Ban giam doc, Ban ki¢m soat.
a) Thi lao cia HPQT, Giam doc va Ban kiém soat ctia Cong ty nam 2023

Cong ty ) phan 397 da chi tra tién luong, thu lao cho chu tich HDQT, Giam dde

va Ban kiém soat cong ty ndm 2023 cu thé nhu sau:

S6
TT

Ho va tén

Chire danh

Tong tien lwong/
thu lao thye Iinh
nam 2023

Ghi chna

Tién luong ciia Ch

u tich HPQT; Giam dbe; TB kiém soat

Chu tich HDQT

435.639.373

D6 Dinh Ky
Kiéu Van Sinh Giam déc 404.468.715
Bui Quang Hung | TB Kiém soat 276.241.537
II | Thu lao ctia Cha tich HPQT; Giam déc; TB kiém soat
1 | Db Pinh Ky Chu tich HDQT Chuyén trach
2 | KiéuVanSinh | Gidm doc 30.000.000
3 | Bui Quang Hung | TB Kiém soét Chuyén trach
Téng cong 1.146.349.625

b) Giao dich ¢o phiéu ndi bg: Khong
¢) Hop dong va giao dich véi co dong noi bo:

- Giao dich voi Téng Cong ty Dong Bic
+Tra ng vay: 1.501.444.785.410 dong
13.707.734.935 dong

+ Tra 1a1 vay:
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VL. BAO CAO TAI CHINH
Béo cio tai chinh ndm 2023 da duge kiém toan cua cong ty co phén 397 (c6
ban pho to dinh kém)
Chi tiét quy ¢b dong co thé xem bdo cdo tai chinh da dugc kiém toan cuia Cong ty
trén Website: www://congtycophan397.com.vn/
e

Noi nhin:

- UBCK Nha nudc;

- 86 GDCK Ha ndi;

- www://congtycophan397.com.vn/;

- Luu: VT, HBQT.Tr05. /

Kiéu Viin Sinh
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