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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DICH VU VAN TAI SAI GON Péc lap - Tw do - Hanh phuc
o0o
S6: 02 /TTr—HDQT Tp. Hd Chi Minh, ngay /4 thang 04 nam 2024.
TO TRINH

(V/v K& hoach kinh doanh ndm 2024)
Kinh givi: Pai hoi ddng C3 dong Cong ty C6 phan Dich vu Vin tai Sai Gon

Doanh thu ctia CTCP Dich vu Van tai Sai Gon ndm 2023 1a 39.096.652.998 déng, Loi nhuén
trude thué 1a 28.794.045.622 dong.

Trong ndm 2023, do suy thodi kinh té, gia nhién liéu va lam phat ting cao, nhu cAu van tai bién
giam manh ¢ nhiéu thi trudong tidu thu 16n, mot phan do sttc mua giam sut vi lam phét va kinh té
phuc hdi cham, gia cudce van tai dang giam manh.

Hon nita, Theo Nghi quyét s6 07/2022/NQ-HDND ngay 07/07/2022 v& viéc sira ddi, bd sung
khoan 1, khoan 2 va khoan 3 diéu 1 nghi quyét s6 10/2020/ng-hdnd ngay 09 thang 12 nam 2020
cua hoi dong nhan dan thanh ph6 hd chi minh vé ban hanh murc thu ph1 stt dung cong trinh, két
cAu ha tang, cong trinh dich vy, tién ich céng cong trong khu vyc cira khiu cang bién trén dia ban
thanh phd ho chi minh, cu thé:

- Hang léng, hang roi khong dong trong container; hang déng ghép chung container cua nhiéu
cht hang dbi v6i Hang tam nhép tai xuAt, hang tam xuét tdi nhap; hang qua canh: Ap mtic phi
50.000d/tAn

- Hang 16ng, hang rdi khong dong trong container; hang dong ghép chung container ctia nhiéu
chu hang ddi véi Hang guri kho ngoai quan, hang chuyén khau dugc dua vao khu vuc kho bai
~thuc cac cang bién Thanh phd (khong dua vao kho ngoai quan va khu vyc trung chuyén): Ap

muc phi 15. 000d/tAn

- Hang long, hang roi khong déng trong container; hang dong ghép chung container cta nhiéu
chu hang dbi véi Hang hoa xudt khau, nhap khau: Ap muc phi 15. 000d/tAn

Strc dé khang cua nén kinh té n6i chung va khéi doanh nghlep cang bién néi riéng chua duoc
phuc hdi hoan toan tur nhiéu hau qua cia dai dich. Do cung cau giam va la xu thé chung cta nén
kinh té. Sau khi 4p dung thu phi st dung két cAu ha tAng, Cang TAn Thuan Dong di phdi d6i mat
v6i kho khin 16n va ciing 13 tinh hinh chung — kho khén chung cua cac Cang bién trén dia ban
Tp.HCM. Nhu vay, dbi véi Cang tan Thuén Dong, trong ndm qua viéc kinh doanh da va dang
gap rat nhidu kho khin va théch thire, vi mét lugng 16n khach hang dé va dang chuyen dich dén
c4c cang bién khu vy tinh 1an can dé tiét kiém chi phi. Khéi lugng hang cép vé cang nam 2022
dat 311.306 tan, nam 2023 dat 269.348 tAn 1t hon 41.957 tAn so v&i ndm 2022.

V& mang STST, hién tai cac du 4n dién g10 dang bi treo, ngung tré do qué thoi han ap gia ban
va bit cap trong viéc xay dung tram két ndi chuyén tai dién, cung véi do 1a viée gidy phép vén
tai STST gan nhu khong ai xin dugc do thu tuc bat cap kho khan cua cac co quan ban nganh
Hon nita, diu kéo ctia cong ty dd qua cli va hong van chua stra dugc nén mang STST gan nhu
khong hoat dong.




Danh sach thiét bi van tai hang ning tai Trung TAm Pieu Do

Tinh
STT Tén Loai | Biénsé | tramg | Hansi ) Tinhtranghoat | v, g Ghi chi
‘ diang dung dong :
kiém
Trailer 7 truc . Héthan | Vo thoi , . Bai | L&p mon thiéu 15p
I' | GoLpHOFER | Trailer | 51R-0036 DK han Hang khong HD ngoai | thay thé, ho dau ty
Trailer 7 truc . Hét han Vo thoi , " Bai | Lop mon thiéu 16p
2 | GoLDEOFER, | Doler | SIR-0035 | - g han | Hongkhong HD | si | thay thé, ho diu ty
Trailer 5 truc : Hét han Vo thoi 5 : Bai | Lop mon thiéu 16p
3 | goLpmorer | Trailer | S1R-6024 | 'y han | HongkhongHD |0 ai | thay thé
Trailer 5 truc : Hét han Vo thoi , R Bai | Lop mon thiéu 16p
4 GOLDHOFER Trailer | 51R-6025 PK b Hong khéong HD ngoai | thay thé
. £ . _. | Lép mon thiéu 16p
Trailer 5 truc . 51R- Hét han V6 thoi ; R Bii £ 1 n
5 | GoLDHOFER | Trailer | gg103 PK han | FOngkhongHD | ., | thay the, hong b6
phén diéu kién
. £ o .| Lép mon thiéu 16p
Trailer 5 truc o 51R- Hét han Vo6 thoi \ A Bai X i %
6 | GOLDHOFER | "iler | ogy1s PK hon | OREKhOngHD | ;| thaythe, hong b
phén diéu kién
Ro modce 2 truc Ro Hét han Vo thoi . X Bai | Lop mon thiéu 16p
7 KCT mooc SIR-7730 bK han Héng khiong D ngodi | thay thé
Ro moode 2 truc Ro Hét han V6 thoi , i Bai | Lp mon thiéu 16p
& KCT modc SIR-7732 bK han Hong khtng HD ngoai | thay thé
Ro moode 2 truc Ro Hét han V6 thoi 5 A Bai | Lop mon thiéu 16p
9 CIMC modc SIR-8515 DK han Eléng khong HD ngodi | thay thé
Ro moode 2 truc Ro Hét han Vo6 thoi ; . Trong | L&p mon thiéu 16p
0 KRNG mooc e DK han Hbng khieng HD cang | thay thé
Ro modc 2 truc Ro Hét han Vo thoi 5 A Trong | L&p mon thiéu 16p
| SINTRAN . | 2 DK han Elonglhtng FD cang | thay thé ——
Xe dau kéo Dau Héthan | Héthan | ., i Bii o a o« D04
12 MERC Kéo 57K-0212 PK il Hong khong HD o Hoéng hop so e
Xe dau kéo Pau Héthan | Con han Bii -
} - - 5 cO PHAN
13| KRAZ vang ko |33 | ek SD Hogtdong ngodi Lyl VAN
Xe dau kéo Pau Hét han | Con han Bii NP
; g g 5 QAT GON
14 | INTER ke | P Cap SD Hoatdong | o0ai SAIGON
Xe dau kéo Pau Hét han Con han R Bai ;\VO o
15 | INTER .o oo | | B SD Llagtgng ngodi S
16 Xe dau kéo Pau 51C- Héthan | Conhan Hone khéne HD Garage ﬁleﬁ_gizig d;;l;g:gn
MAN kéo 44185 PK SD ong khong QR oy garag
Xe dau kéo Pau Hét han Con han , R Trong | Xe hong may va
o KRAZ xanh kéo =SS bK SD bk gl cang | hop sb
Xe dau kéo Pau Héthan | Hét han , . Bii
I MAN nho kéo 2712060 bK st dung SRR ngoai
2 Xe Hét han Con han e Bai
19 | Xe cau HINO 2k 51C-2537 PK 3D Hoat dong ol
Pi Hét hang | Con han
au muc : 2 2 i X \ - ~
: Loai So lwgng bK SD Hét han SD | Con HD | Héng khong HD
Trailer 6 6 6 0 0 6
Tén Ro mode 5 5 5 0 0 5
2 Pau kéo 7 7 5 2 3 4
Xe ciu 1 1 1 0 1 0




Xét tinh hinh chung ctua nén kinh té; Can ct vao tinh hinh thuc té tai Cong ty, Hoi ddng Quan tri kinh
trinh Dai hoi dong cd dong Cong ty xem xét va thong qua ké hoach kinh doanh ndm 2024 nhu sau:

STT Chi tiéu Pon vi tinh Toan Cong ty
1 | Doanh thu Ty dong 28
2 | Loi nhuan trude thué Ty dong 10
3 | C6 tic du kién % von diéu 18 29
4 | Khéu hao co ban Triéu dong 3.351
5 | Lao dong binh quan nam Nguoi 58
6 | Pon gi tién luong DPdng/1000d doanh thu 250

Ban diéu hanh Cong ty s& nd luc phdi hop thic d4y, phat trién cac hoat dong kinh doanh mang lai
hiéu qua bén vitng dua doanh thu, loi nhuén thong qua & cac mang dich vu dat/vugt ké hoach dé ra,
doi sbng ctia nguoi lao dong, quyén loi ctia cd dong, dbi tac, nhan vién ludn duge dam bao.

Hbi ddng Quan tri kinh trinh Dai hoi dong cd dong Cong ty xem xét va thdng qua ké hoach kinh
doanh nam 2024..
Trén trong./.

Noi nhin: TM. CHU TICH HOI DONG QUAN TRI
- Nhutrén; = S
- HDQT,BKS, TGD;
= Luu VT, Thu ky. > / ( ("\lh 14
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CTCP DICH VU VAN TAI SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
[ A Doc lap - T do - Hanh phite
TP. HY Chi Minh, ngay15 thang 04 niim 2024

CUA BAN KIEM SOAT
“w&f tinh hinh hoat dong ctia Cong Ty Cb Phan Dich Vy Van Tai
Sai Gon niam 2023

Kinh givi : DPAIHOT CO PONG CTCP DICH VU VAN TAI SAI GON

Ciin ot Diéu 1& Cong ty cb phan Dich Vu Van Téi Sai Gon, Ban kiém soat béo cdo
. At A A n A A 9 . r s r Y \ 1A A w
Dai hoi ddng cb dong vé két qua kiém soat, gidm sat tinh hinh hoat dong Cong ty nim
2023 nhu sau:

I. CAC HOAT PONG CUA BAN KIEM SOAT
v Céc thanh vién Ban kiém sodt :

Tinh dén thoi diém hién tai, Ban kiém soat nhiém ky 2023-2028 gdm céc thanh vién sau :

STT Ho va tén Néam sinh | Chirc danh CP s0 hitu Ty 1€
1 Nguyén Thi Huyén 1990 | Trudng ban
Trang
2 Hoang Thi Thu Hanh 1975 Thanh vién 8.869 0,320386
3 D3 Thi Thanh Huyén Thanh vién

Cong ty thuc hién chi tra thu lao Héi dong quan tri, Ban kiém soét cu thé nhu sau:

Theo quyét dinh cia HDQT thang 05/2017 thi chdm dut viée tra thu lao cho cac
thanh vién cia HPQT & BKS hang thang. Chi chi bdi dudng cho cic dbi twong trén 1a
1.000.000 dong/ ngudi néu hop.

v Ban kiém so4t di théng nhit lya chon Cong ty TNHH KIEM TOAN CPA
VIETNAM ky ngay 22/12/2023 lam don vi kiém toan BCTC nam 2023. Trong
nim Ban kiém sodt d4 trao déi véi don vi kiém toan nam 2023 14 55.000.000 dong,
chi phi nay pht hgp véi quy mo cua Cong ty va dap tang y€u cAu kiém toan.

v Thém dinh ddy du, hop phép va trung thue cia cdc bdo cdo tinh hinh kinh doanh ,
bao cdo tai chinh dinh ki 06 thang va ndm; Giam sat Hoi ddng quan tri, Téng gidm
d8c trong vide quan 1y va didu hanh Cong ty; Gidm sat tinh hinh hoat dong nim
2023.

v’ Tham gia déng gop ¥ kién véi Hoi dong quan tri, Téng giam doc vé nhitng van dé
trong qué trinh diéu hanh Cong ty.
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II. BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT
1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

a. Két qua kinh doanh nim 2023 nhw sau :
Nim 2023, hoat dong kinh té toan ciu dang trai qua mgt cude suy thodi trén dién rong va
manh hon. Céc thach thirc da chidu dang dan dinh hinh véi ting trudng kinh té va vige
lam thép, anh hudng khong nhé dén hoat dong xuat nhap khau, lugng hang hoa xut nhap
khiu khong én dinh lam anh hwéng dén linh vyc kinh doanh khai thac Cang, va vén tai
hang siéu truong siéu tr ong,
Hon nta, Theo Nghi quyc,t 56 10/2020/NQ-HDND ngay 19/12/2020 vé ban hanh mic phi

sir dung két cdu ha ting, cong trinh dich vy tién ich cong cong khu vyc Cua khéu Cang
bién trén dia ban TP.HCM k& tir ngay 01/07/2021, cu thé:

Ap mitc phi 15.000 ddng/tin cho hang hoa XNK mé to khai tai Tp.HCM va 30.000
dong/thn cho Hang héa céc doanh nghiép ngoai Tp.HCM.

Nhu vy, ddi véi C ang tan Thudn Doéng, trong ndm qua viéc kinh doanh dé va dang gap
rat nhidu khé khin va thach thic, vi mot luong lon khach hang da va dang chuyen dich
dén céc cang bién khu vyce tinh lén cén dé tiét kiém chi phi. Khéi lwgng hang cap vé cang
nam 2022 dat 311.306 tén, ndm 2023 dat 269.348 t4n it hon 41.957 tén so v&i nam 2022,
Do cung cAu giam va 13 xu thé chung cta nén kinh t&. Sau khi 4p dung thu phi sir dung két
cAu ha t?mg, Cang Tan Thuan Dong da phai d6i mat v6i kho khin 16n va ciing 14 tinh hinh
chung — khé khan chung ctia cac Cang bién trén dia ban Tp. HCM.

V& mang siéu trudng siéu trong gin nhr khong hoat dong.

Tuy nhién, véi sy quyét tim cta Ban lanh dao va toan by CBCNV. Cong ty di dat dugc
két qua nhu sau: Doanh thu dat 39,096 ty ddng, loi nhuan sau thué dat 23,024 ty.
Dvt :Viét Nam ddng

Chi ticu Thue hién 2023 Thuce hién 2022 Tang truong
Doanh thu 39.096.652.998 49.641.110.450 (21,24) %
LNTT 28.794.045.622 23.552.864.572 22,25 %
LNST 23.024.914.063 18.841.354.958 22,20 %

Nguyén nhan két qua kinh doanh ndm 2023:

v Trong niim 2023, Cong ty khong c6 sy thay dbi lén v& nhén sy.
b. Doanh thu ndm 2023 dat 39,096 ty
c. Két qua kinh doanh theo tomg mang hoat dong.

Pyt : Viét Nam dong

Chi tiéu

Nam 2023

Nam 2022

Téng trudng

Gia tri

Ty 16 %

[ .Mang kinh doanh Céang, kho bii
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Doanh thu 28.293.268.121 | 42.638.969.610 | (14.345.701.489) (33,64)%
Loi nhuédn gop 8.120.271.861 | 16.659.500.365 | (8.539.228.504) (51,26)%
2.Mang kinh doanh vén tai, cho thué viin phong

Doanh thu 10.803.384.877 7.002.140.840 3.801.244.037 54,29% |
Loi nhudn gbp 13.993.066.821 4.456.070.403 (463.003.582) (10,39)%

d. Tinh hinh d3u tw.
Cc khoan ddu tu 16n, trong nam 2022 va 2023 cong ty mua va dua vao si dung céc loai

Xe sau.
STT | TRICH YEU NAM | sUC MODEL S/N NGUYEN GIA
SAN | NANG
XUAT
XE NANG FD24
L on F30_00019)g;” 1992 24 |FD240 | F30-00019 | 1.563.943.509
( 8.000.000IPY) TAN
XE NANG TCM, ,
2 | £D120.3, 12T 2006 | 12 |FDI120-3 | 5057 946.370.366
(4.800.000JPY) TAN
" 23
XE NANG TCM, 3
3| 231( FHD2302) 1995 | TAN | FHD230Z | F6000290 2.021.098.343
. LS
XE NANG TCM £
4 | 1157 (FD1153) 2007 | TAN |FD115-3 | F5205149 993.050.195
XENANG FDI280- | 2004 | 28 | FDJ280 | FDJ 280-
5 (13.0b0.000JPY) 2004 TAN" FDJ 280 | 10026
28TAN 2.410.615.785
XE CAU
SUMITOMO SC1500
6 | (28.000.0000PY) 1994 SC1500 | SC150-0028 | 5.200.798.852
TONG CONG 13.135.877.050

Ddng thoi Cong ty vin dau tv mua sam, trang bi cong cu, dung cy lam hang, sua chita

phuong tién d€ phuc vy hoat dong kinh. Ngoai ra, tiép tuc nang cép, stra chita bii dau xe,

kho chita hang va cau cang dang ngay cang xubng cAp.

e. Cac khoan cong ng kho doi:

3 Bdo cdo Ban kiém sodt 2023- TRANACO
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Téng s6 cong no khé doi da duoge trich lap dén ngay 31/12/2023 14 38.915.590.000 dong
trong d6 chi yéu 13 cong no khé doi cia Cong ty Thap UBI (22.600.000.000 ddng ) va
Céng ty Pau tu CSHT Kinh Doanh D6 thi (15.214.750.000 déng), da tOn tai tir nhidu nim
truée nhung chua thu hoi dwge. Nam 2023 Cong ty khéng thu hdi duge khodn ng nio da
trich 18p dy phong tr cdc ndm trude. Tuy nhién, dén thoi diém nay cong ty van dang tién
hanh doi ng tir hai Cong ty trén nhung chua thu dwoc két qua.
2. BAO CAO KET QUA THAM DINH BAO CAO TAI CHINH
Bdo céo tai chinh kiém todn nam 2023 d4 phan 4nh trung thuc va hop ly tinh hinh tai
chinh cta Cong ty tai thoi diém 31/12/2023, phd hgp véi chudn muc ké toan va céc quy
dinh hién hanh. Ban kiém soat théng nhét v6i cac chi tidu duge néu trong Béao cdo tai
chinh ndm 2023 d4 kiém toan.

v Bang can dbi ké toan nam 2023 da kiém (t6m tit):
Quy mb tong tai san ciia Cong ty ting tir 176.305.003.023 dong 1én 199.145.129.199
dong, tang 22.840.126.176 dong, trong do tai khoan Tien va twong duong tien thoi diem
cudi nam la 149.023.549.514 dong,

Pvt: dong
Tai san Nam 2023 Ty trong Nam 2022 Ty trong
A.Tai san ngéin 174.469.672.162 88% | 156.231.123.649 89%
han
Tién va twong 149.023.549.514 131.579.131.737
duong tién
Phai thu khach 41.838.622.517 41.372.932.775
hang
B.Tai san dai han 24.675.457.037 12% 20.073.879.374 11%
Téng cong 199.145.129.199 100% | 176.305.003.023 100%
Ngudn vén
C. No phai tra 24.860.112.886 12% 25.044.900.773 14 %
D. Ngudn vén chi 174.285.016.313 88% | 151.260.102.250 86 %
8¢ hitu
LNST chua phéan 135.124.575.051 112.099.660.988
phéi
Tong cong 199.145.129.199 100 % | 176.305.003.023 100 %
v' Céc chi s6 tai chinh :
Chi tiéu Don vi Nam 2023 Nam 2022 J
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Hé sb thanh toan Lan 7,19 6,35
nhanh

Hé sb thanh toan LAn 7,19 6,34
hién hanh

LNST/DTT % 58,89 % 37,96 %
ROE % 13,21 % 12,46 %
ROA % 11,56 % 10,69 %

3. BAO CAO KET QUA GIAM SAT HOI PONG QUAN TRI VA TONG GIAM
pOC

v Nim 2023, Hoi ddng quan trj dd tién hanh 03 cude hop online va truc tip, 01 ldy y
kién bing viin ban, ban hanh 02 quyét dinh, 03 Nghi quyét 4 quén tri va didu hanh
Cong ty va thuc hién nhiém vy do PHPCP giao, theo dé Cong ty da hoan thanh ké
hoach nam 2023.

v Téng gidm dbc trién khai nhiém vy mot cach sét sao va quyét ligt dé dat duge két
qua cao nhét. Ban Tdng gidm dbc di bao cao cho Hoi ddng quan tri ddy di cac mit
hoat dong Cong ty.

v Hoi ddng quén tri, Ban Tong giam dbc va cac phong, ban, don vi lién quan di cung
cip thong tin, bdo cdo dit liéu lién quan theo dinh ky va theo dé nghi cua Ban kiém
soat.

. PE XUAT

v’ V& cong no khé doi, tiép tuc thu hdi cong ng dé thu hoi nguSn von cho Céng ty
néu thu hdi khodn ng khé doi nay, diy s& 1 ngudn von rat 16n d& phat trién Cong
ty 1én quy mé 16n hon.

Trén déy 13 Bao céo ciia BKS vé tinh hinh hoat dong cua Cong ty trong nam 2023, Rét
mong dugc Dai hoi dong gop y kién d& BKS hoan thanh t6t hon nhiém vu dugc giao.

Chuc dai hoi thanh cong t6t dep.
Trén trong kinh chao./.
TM BAN KIEM SOAT

TRUONG BAN

5 Bdo cdo Ban kiém sodt 2023- TRANACO Y




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU VAN TAI SA LG Poc lap - Tw do - Hanh phic

Tp. Hb Chi Minh, ngdy  thdng  nim 2024.

T HOI PONG CO PONG
CONG TY CO PHAN DICH VU VAN TAI SAI GON

- Can cit Ludt doanh nghiép s6 59/2020/QH14 do Quéc Hoi mede Cong hoa Xa hoi Chii
nghia Viét Nam thong qua ngay 17/06/2020;

- Can cik Piéu 1¢ Té chitc va hoat dong cua Céng ty Cé phan Dich vu Van tdi Sai Gon;

- Trén co sé Bién ban hop Pai hji dong cé dong thuong nién ndm 2024 cia Cong ty Cé phan
Dich vu Vin tai Sai Gon ngay 20/ 04 /2024.

QUYET NGHI

Piéu 1. Pai hoi dong cd dong thong qua cic ndi dung:
- Pau tu mua 01 xe cAu, 05 xe nang, 01 xe tai ciu. 01 xe 7 ch6
- Xuc tién tim dbi tac hop tac va thyc hién khao sat dinh ky cu cang.
- Stra chira, néng chp gidy phep ciu cang tlep nhén tau giam tai dén 20.000 MT.
- Mua 100 sam 16p thay thé trailer da hong gan hét.
- Stra xe d4u kéo Man dé phuc vu van chuyén
- Nang c4p cdu cang, kho bai. (San lap, bdi dép kho bai Cang — lam mit bai dudng
trong Cang).
- Thanh Iy phuong tién, thiét bi qua cii, hong, da hét nién han st dung.

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky.
bieu 3: Hoi dong quan tri, Ban ki€ém soat, Téng Giam doc va cac don vi, cac ca nhan lién
quan chiu trach nhiém thi hanh quyét dinh nay.

e TM. PAI HOI PONG CO PONG

- Nhu trén; o
- HPQT, BKS, TGP CHU TOA

- Website Cong ty;
- Luu VT, Thu ky.
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