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I. THONG TIN CHUNG

1. Théng tin khéi quét

- Tén giao dich: Céng ty c6 phan than Méng Dwong - Vinacomin;

- Gidy chtng nhan dang ky doanh nghiép s6 5700101203 do Sé Ké hoach va Pau
tu tinh Quang Ninh c4p 1an dau ngay 02 thang 01 nim 2008, Ping ky thay doi lan thir
muoi ngay 19 thang 5 nam 2022.

- Von diéu 1¢: 214.183.460.000 dong (Hai trdam muwoi bén ty,
mét tram tam ba triéu, bon tram sdu mwoi ngan dong chan).

- Vén dau tu cta chu sé hiru: 214.183.460.000 dong (Hai tram muwoi bon ty,
mét tram tam ba triéu, bon tram sdu muwoi ngan dong chan).

- bia chi: Phuong Mong Duong, thanh phd Cam pha, tinh Quang Ninh.

- Bién thoai: (0203) 3868 271/ 3868 272.

- Fax: (0203) 3868 276.

- Website: mongduongcoal.vn

- Ma ¢6 phiéu: MDC.

Qué trinh hinh thanh va phat trién

Ngay 01 thang 04 nam 1982 m¢ than Mong duong- Khe Cham dugc thanh lap
truc thudc Lién hiép than Hon Gai- B6 Mo va Than;

Thang 4 nam 1987 tach thanh 2 mé: Mo than Méng Duong va Mo than Khe
Cham truc thuéc Cong ty than Cam Pha- B Ning Luong;

Ngay 29/12/1997 Mé than Méng Duong duogc chuyén thanh doanh nghiép thanh
vién hach toan doc lap, c6 tu cach phap nhan dy du cua Tong Cong ty Than Viét Nam
(nay la Tap doan Cong nghiép Than- Khoang san Viét Nam- Vinacomin) theo Quyét
dinh s6 24-1997/QD-BCN cua Bo truéng Bé Cong nghiép;

Ngay 01/10/2001 Hoi ddng quan tri Tong cong ty Than Viét nam ban hanh Quyét
dinh s6 405/QD-HDQT vé viéc doi tén Mo than Méng Duong thanh Cong ty Than Méong
Duong- Doanh nghiép thanh vién hach toan doc lap thuoc Tong Cong ty Than Viét nam.

Ngay 08/11/2006 Hoi ddng quan tri Tap doan Céng nghiép Than- Khoang san
Viét Nam ban hanh Quyét dinh s6 2456/QD-HDQT vé viéc doi tén Cong ty Than Mang
Duong thanh Céng ty Than Méng Duong- TKV.
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Ngay 18/12/2006 B6 truéng Bo Cong nghiép ban hanh Quyét dinh s6 3673/Qb-
BCN vé viéc c6 phan hda Cong ty Than Méng Duong- TKV.

Cong ty Than Méng Duong- TKV da thuc hién day du céc budc cd phan héa
theo quy dinh cia Nha Nudc va chinh thirc di vao hoat dong theo md hinh Cong ty ¢b
phan ké tir 02/01/2008 véi tén giao dich la: Céng ty c6 phan Than Méng Duong- TKV.
Cong ty c6 von diéu 18 1a: 120.850.000.000 dong (ot tram hai muoi ty, tam tram nam
muoi triéu ddng Viét Nam); trong d6 vén Nha nuéc nam gitr 1a: 54,03%:;

Duéi sy huéng dan cua Tap Poan Cong nghiép Than- Khoang san Viét Nam tai
Cong vian sé 4648/TKV-HDTV ngay 19/8/2010 va thuc hién Nghi quyét cua Dai hoi
ddng c6 dong thuong nién nam 2011, Cong ty da l1am tha tuc ddi tén Cong ty tir Cong
ty ¢6 phan Than Méng Duong- TKV sang Cong ty c6 phan Than Méng Duong-
Vinacomin va tang von diéu 1é tr 120.850.000.000 ddng lén 150.839.520.000 dong
thong qua hinh thirc phét hanh c6 phiéu thuong. Bang ky von Diéu 1é va doi tén Cong
ty tr ngay 20/7/2011.

Niam 2016, thyc hién Nghi quyét Pai hoi dong c6 dong thuong nién Cong ty da
phat hanh 6.334.394 ¢ phiéu ting vdn cd phan tir ngudn von cha dé tang vén diéu 18 tir
150.839.520.000 dong 1én 214.183.460.000 dong. Pang ky vén Piéu 1¢ cua Cong ty tir
ngay 28/10/2016.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh cta Cong ty:

TT Tén nganh Ma nganh
01 | Truyén tai va phan phoi dién 3512
02 Hoat d(:)ng dich vu cong nghé thong tin va dich vu khac lién 6209
quan dén may vi tinh
03 | Xay dung nha khong dé ¢ 4102
04 | Xay dung nha dé & 4101
05 | Xay dyng cong trinh cong ich khac 4229
06 | Xay duyng cong trinh k¥ thudt dan dung khac 4299
07 | Xay dung cong trinh dudng sat 4211
08 | Xay dung cong trinh duodng bo 4212
Stra chita va bao dudng phuong tién van tai (trtr 6 t6, mo to, x
09 \ L an , 3315
va xe c6 dong co khac)
10 | Sira chita thiét bj dién 3314
11 | Sira chita thiét bi khac 3319
12 | Lip dat may moc va thiét bj cong nghiép 3320
13 | Pha do 4311
14 | Chuén bi mit bang 4312
15 | Ban buon 0 t6 va xe c6 dong co khac 4511
16 Béfl phu tung va cac b phan phu trg ctia 6 t6 va xe c6 dong co 4530
khac
17 | Banbu6n may moéc, thiét bi va phu ting méay khac 4659




TT Tén nganh Ma nganh
18 | Ban bu6n nhién liéu rin, 16ng, khi va cac san pham lién quan 4661
19 | Ban buén vat liéu, thiét b 1ap dit khac trong xay dung 4663
20 | Van tai hang hoa dudng sat 4912
21 | Van tai hang hoa bang dudong bd 4933
22 | Kho bai va luu gitt hang hoa 5210
23 | Khai thc d4, cét, soi, dat sét 0810
24 | Khai thac va thu gom than bun 0892
25 | Stra chira cac san pham kim loai dtc sdn 3311
26 | Stra chita may moc thiét bi 3312
27 | Lap dat hé thong dién 4321
28 | Hoan thién cong trinh xay dung 4330
29 | Bao dudng, stra chira 6 t6 va xe c6 dong co khac 4520
30 | Van tai hanh khac duong bo khac 4932
31 | Van tai hang hoa duong thuy ndi dia 5022
Kinh doanh bat dong san, quyén st dung dét thudc chit s hiru,
32 . e A 6810
chu s& dung hoac di thué
33 | Gia cong co khi; xur Iy va trdng phu kim loai 2592
34 | Khai thac va thu gom than cing 0510 (chinh)
35 | Séan xudt céc chu ki¢n kim loai 2511
36 | Sira chita thiét bi dién tir va quang hoc 3313
- Pia ban hoat dong chinh: Phuong Mong Duong thanh phd Cam Pha, tinh
Quang Ninh,

dong quan tri, Ban Kiém soat va Ban Giam doc.

- Co cu to chirc ctia Cong ty, bao gdm:

+ Dai hoi déng ) dong;

+ Hoi dong quan tri: 05 thanh vién;

+ Ban Kiém soat: 03 thanh vién;

+ Céc t6 chic doan thé (Pang, Cong doan va Poan thanh nién);
+ Ban Gidm déc c6: 01 Giam doc diéu hanh, 04 Phé Gidm déc;
+ K& toan treong: 01 thanh vién;

+ Cac phong ban, cong trudng phan xuéng gdm: 13 Phong ban, 23 Phan xudng

don vi san xuat.

- Céc cong ty con, cong ty lién két: Khdng
4. Pinh hwéng phat trién ciia Cong ty
- Cac muc tiéu cha yéu cua Cong ty: Nang cao hiéu qua hoat dong, t6i da hoé

3. Thong tin vé mo hinh quan tri, té chirc kinh doanh va bé may quan Iy
- COng ty t6 chic quan 1y va hoat dong theo mo hinh: Pai hoi dong cb dong, Hoi

cac khoan lgi nhuan, tao viéc 1am va thu nhap 6n dinh cho nguoi lao dong, tiang loi tic
cho ¢6 dong, dong gop ngan sach Nha nude va khdng nging phat trién Cong ty ngay
cang I6n manh.



- Chién luoc phat trién chung va dai han Trén co sé ké hoach SXKD cua timg nim
duoc Dai hoi dong cd dong thong qua, HDQT dé ra phuong hudng nhiém vu cy thé nhu sau:

+ Cong ty diéu chinh lai chién luoc san xuét kinh doanh theo dinh huéng cua Tép
doan Cong nghiép Than - Khoang san Viét Nam, pht hop véi diéu kién thuc té san xuat
kinh doanh cua Coéng ty & ting thoi diém. Xay dung Cong ty C6 phan Than Mong
Duong- Vinacomin tr thanh mot Cong ty khai thac mé ham 16 hang dau cta Tap doan
Cong nghiép Than- Khoang san Viét Nam vdi cong nghé co gidi hoa tur viée di lai trong
16 dén khau khai théc.

+ Hoan thanh viéc xin chip thuan chu treong dau tu cho dy an Khai thac giai doan
II mo than Méng Duong lam co s¢ bao cao B tai nguyén & Mo truong di€u chinh gia
han Gidy phép khai thac s6 2760/GP- BTNMT duoc cap ngay 31/12/2008 (Giay phép
co thoi han dén 31/12/2025). ‘ ,

+ Ti€p tuc tap trung dao 10 khai thong tang -250/-400 trong d6 trong tam 1a tuyén
16 ngam -97,5/-400 trong Phuong an ning cao nang lyc vén tai dé giam cung do, thoi
gian van tai nguoi, vat liéu tir -97,5 xudng cac mure -250, -400. ,

Song song voi cac viée néu trén Cong ty ticp tuc tap trung nguodn luc, phoi hop cung voi
nha thau (Cong ty Xay lap mo) bo tri to1 da gwong day manh tién do thi cong hé¢ thong cac
duong lo XV TT, san ga, tram dién, ham bom... murc -400 d€ khai thong chuan bi dam bao dién
g01 cho Cong ty cac nam ti€p theo khi dan ket thiic mrre khai thac trén -250, du kién hoan thanh
toan bg sO mét 10 con lai trong ndm 2025.

5. Nhirng khé khiin veéng mic va céc rii ro:

- Bdi véi Cong ty diéu kién 1am viéc trung & d6 sau dudi tir mirc -100 dén -400
so véi muc nude bién, nam dudi cac khu vuc di khai thac cii, khu vuc d6 thai, khu vuc
da khai thac 16 via, cac khu vuc nay déu c6 nguy co tang trit nudc roi thim thau truc
tiép xudng cac dudng 16 tir mic -100 dén -400 gay nguy co buc nudc, khi trong qua
trinh khai thac va dao 10.

- Bén canh d6 cong tac dén bu, giai phong mit bang con nhiéu bat cap vé thu tuc,
huéng dan phép luat... din dén 1am anh huong dén san xuat va doi séng ciia cong nhén.

- Thoi gian cong nhan dé gin bo 1am viéc véi nghé khai thac moé 1a rat ngin
do d6 viéc dao tao va bd tri nhan luc cho du day Chuyén san xuat chua dat duoc.

- Y thtrc chap hanh quy trinh KT-AT trong san xut ctia cong nhan tham chi 1a
can bd CHSX chua ty giac chap hanh ndi quy lao dong, quy trinh lam viéc, bién phap
thi céng, quy dinh an toan, dé xay ra tai nan cho ban than

I1. TINH HINH HOAT PONG TRONG NAM 2023

1- Két qua san xuat kinh doanh thwc hién so véi ké hoach:

i-1. Doanh thu: Trong ndm 2023 san lugng than quy sach ctia Cong ty tiéu thuy:
1.346.750 Tan/KH: 1.319.000 tin bang 102,1% KH, doanh thu san xuét than thuc hién
13 2.684.9 ty ddng/KH: 2.614 ty dat 102,7% KH bing 96,3% so vé6i cung ky.

i-2. Nop ngan sach nha nwéc: Cong ty d3 ndop NSNN 1a 710 ty ddng cao hon so
v6i cing ky nam trude (509 ty dong) 1a 210 ty nguyén nhan cha yéu do tién thué thu
nhap doanh nghiép ting 88 ty dong, thué GTGT tang 60 ty dong; thué tai nguyén ting
56 ty dong.

i-3. Loi nhuin: 67.4 ty dong dat 104,6% KH nim (KH: 64,4 ty dong) bang
58,5% so v&i cung ky nam 2022.



i-4. Hé s6 kha niing thanh toan: Tai thoi diém 31/12/2023, hé s6 kha ning thanh
toan ctia Cong ty dat 0,68 1an/ KH 0,50 lan, vuot ké hoach TKV giao dau nam.

i-5. Hé s6 no trén von chi sé hiru: thue hién 2,25 1an/KH: 3,65 1an thap hon so
v6i ké hoach 13 1, 4 1an, ty suét loi nhudn trén von chu sé hitu (ROE) 1a 15,67% va ty
suit loi nhuan/ tai san (ROA) 1a 4,82%.

i-6.Tinh hinh céng no¢: Tong du no phai thu dén 31/12/2023 14 355,5 ty dong;
thip hon so v&i ddu ky 294,8 ty ddng tuong ung ty 1& giam 46,39%, chu yéu 1a giam du
ng phai thu tién than; No phai thu khé doi 1a 624 triéu doéng (Cong ty di trich 1ap du
phong 14 624 triéu dong). Tong cac khoan ng phai tra dén 31/12/2023 13 760,6 ty dong;
thap hon so voi dau ky 370 ty dong tuong tng giam 32,7% chit yéu do giam no phai tra
ngudi ban ngan han, cong ty khong c6 ng qua han.

i-7. Tong tai san nam 2023 13 1.098,6 ty dong, thap hon 23,99% so véi dau ky
chu yéu do giam tai san ng phai tra ngan han. Sau khi trich 1ap du phong, mua bao hiém
tai san theo quy dinh, Cong ty dat loi nhudn trudc thué 1a 67,4 ty dong, diéu nay cho
thay Cong ty da bao toan va phat trién duoc von kinh doanh.

i-8. Gia thanh thyc hién: 1.948.562 d-tin/KH: 1.932.968 d-tin bang 100,8%.

i-9. Lao dong va thu nhap: Lao dong danh sach 31/12/2023 1a 3.375 nguoi; tang
38 nguoi so véi lao dong dau nam; Tién lwong thuc hién binh quan 20.589.000d/ng-
thang/KH Tap doan TKV:17.724.000d/ng-thang dat 116,2% (bang 116,7% so v4i nim
2022); Tién luong tho 10 binh quin 23.237.000d/ng-thang/KH Tap doan TKV:
21.171.000d/ng-thang dat 109,8% (bang 101,9% so voi cuing ky ndm 2022).

i-10. Than SX: Thyc hi¢n 1.565.000T/KH: 1.550.000T dat 100,9%KH nam
(bang 100,6% so voi cung ky ndm 2022).

i-11. Pao 10 CBSX: Thuc hién 19.730 m/KH: 19.000m dat 103,8%KH nam
(bang 99,5% so véi cung ky nam 2022); trong dé:

- Ndi b thue hién: 18.230m/KH: 15.700m dat 116,1%KH nim (bang 101% so
cung ky nam 2022).

- Thué ngoai thue hién: 1.500m/KH: 3.300m dat 45,7%KH nam (bang 84,1%
so cung ky nam 2022).

- Mét 10 neo thyuc hién: 3.200m/KH: 4.000m dat 80,2%KH nam.

i-12. Mét 10 xén: Thuc hién 4.340 m/KH: 3.600m bang 120,6%KH nim (bang
107% so cung ky nam 2022).

i-13. Than tiéu thu: Tong s6 thuc hién 1.578.000T/KH: 1.550.000T dat 101,8%
KH nam (bang 99,8% cung ky nam 2022); Trong do:

- Than NK giao NMT thyc hién 1.560.000T/KH: 1.540.000T dat 101,3%KH nam
(bang 103,4% so cung ky nam 2022).

- Than sach giao KV thuc hién 18.000/KH: 10.000T dat 180%KH (bang 24,4%
so cung ky nam 2022).

i-14. Ton kho: 13.240 tan bang 75,7% cung ky nam 2022.

2. To chirc va nhan sy

a) Tom tit Iy lich ciia Ban Gidm déc diéu hanh: (chi tiét nhie phu luc s6 1)

b) Nhitng thay déi trong ban linh dao diéu hanh:



- Trong nim 2023 danh sach vé ngudi c6 lién quan ctiia Cong ty c6 thay doi 01
truong hop do khéng bd nhiém lai can bd ddi v6i Ké toan truong Cong ty ma giao Phu
trach phong Ké toan, cu thé:

+ Khong bo nhiém lai ké toan truong doi véi Ong Pham Cam Hai

+ Giao phu trach phong ké toan cho Ong Ha Pirc Hidu (dén ngay 22/3/2023)

+ Giao phu trach cong tac ké toan trudng, phu trach phong ké toan cho Ba Nguyén
Tuyét Mai tir ngay 22/3/2024.

¢) S0 lwgng cdn bj cong nhan vién trong Cong ty: Lao dong danh sach 31/12/2021
la 3.375 ngudi; ting 38 ngudi so véi lao dong dau ndm; Tién luong thyc hién binh quan Ia
20,589 triéu dong/ngudi/thang bang 116,2% KH

d) Chinh sdch déi véi ngwoi lao dong

- Cong ty to chtrc thuc hién dung, di cac ché d6 chinh sach dbi véi nguoi lao dong,
T chitc kham bénh cho can bo cong nhan vién 01 1an/ nam va d6i véi lao dong nir va lam
viéc nang nhoc doc hai 02 lan/nam; Duy tri tam noéng, an ty chon, ché @6 tién lvong dugc
cai thién. Ngoai viéc bo tri nghi vao dip 1€, tét Cong ty con to chirc cong nhan vién chirc
di tham quan, nghi mat va diéu dudng...

- Cong ty ludn tao diéu kién cho ngudi lao dong duoc hoc tap, ning cao kién

thtrc vé chuyén mon, nghiép vy, thuong xuyén ctr can bo tham gia cac khoa tap huan,
dao tao ngén han, dai han vé céc nghiép vu chuyén mon.
- Cong ty co6 chinh sach khen thuong xing dang véi cac tap thé co thanh tich xuat
sic, c6 dong gop sang kién vé giai phap k¥ thuat giup dem lai hiéu qua san xuat kinh
doanh cao. Pong thoi Cong ty ap dung cac bién phap, quy dinh xt phat dbi voi cac
can bd c6 hanh vi gdy anh hudng xau dén hinh anh Cong ty. Ngoai ra ché do tham
hoi, hiéu hy, 6m dau véi ngudi lao dong ciing nhu ngudi than luén duoc Cong ty
quan tam

3. Tinh hinh dau tu, tinh hinh thuc hién cac dw an:

Theo ké hoach DTXD niam 2023 duoc TKV thong qua tai van ban sb 6227/TKV-DT ngay
19/12/2023 ctia Tép doan Cong nghiép Than - Khoang san Viét Nam ve viéc dicu chinh ke hoach
dau tu nam 2023 va Quyet dinh s6 3952/QD-TMD ngay 22/12/2023 ctiia Hoi dong quan tri Cong
ty ¢6 phan Than Mong Duong - Vinacomin V€ viéc phé duyét k& hoach dau tr xay dung ndm 2023
— Cong ty cd phan than Mong Duong — Vinacomin (di€u chinh).

3.1.Tinh tinh thyc hién mét s6 du 4n nhw sau:

(i) . Dur 4n déu tw phuc vu sén xuét nim 2021

- Duan duge TKV thong qua tai van ban s6 1908/TKV-DT ngay 05/5/2021 va duoc giam
doc Cong ty phé duyét tai Quyet dinh s6 1028/QD-TMD ngay 19/5/2021. Pugc dicu chinh tai
Quyét dinh s0 1834/QB-TMD ngay 02/8/2022, Trong do:

- Tong mire déau tu: 75.229 triéu dong. ) .y o

- Myc tiéu dau tu: Dau tu b6 sung va thay thé mot so thiét bi da hét khau hao, khong con kha
ning st dung nham dap tng nhu cau phyc vu san xuat cai thién diéu kién 1am viéc, dam bao an
toan lao dong, bao vé moi trudng, dn dinh va phat trién san xut trong nim 2021 va cac ndm tiép
theo ctia Congty. ‘ , ,

- Quy mo dau tu: Pau tr méi 48 danh muc thiét bi phuc vu san xuat trong cac khau: Bao
chong 10, van tai, thong gio, thoat nudc, co dién va phuc vu khac.

- Tho1 gian thyc hién DA: Nam 2021-2023 ‘

- Ké hoach giao nam 2023 (di€u chinh): 18.669 tri¢u dong;



- Tinh hinh thuc hién ndm 2023: 18.730 triéu dong (Trong do: 872 tr.dong gia tri tra ng nim
tru6e; 17.858 tr. d gia tri thyc hién chuyén tiép ndm 2022 sang nim 2023)

- Thyc hién lity ké dén dén thoi diém bao cao: 72.269 triéu dong;

- Giai ngan dén thoi diém bao c4o: 71.666 tridu dong;

- Panh gia tién do thuc hién DA so vdi tién do da duoc phé duyét: Tién do thuc hién du 4n
dat yéu cau so véi ké hoach.

- Tinh hinh kiém toan va phé duyét quyét toan dy an: P4 kiém toan xong va dang tham dinh
phuc vu phé duyét quyét toan dy an hoan thanh;

- Muc tiéu nim 2024: Phé duyét Quyét toan du 4n hoan thanh

(ii). Dw 4n dAu tu phuc vu san xuét nim 2022

- Dy an duge TKV thong qua tai van ban sb 1864/TKV-DT ngay 26/4/2022 va dugc gidm
dbc Cong ty phé duyét tai Quyét dinh s6 1038/QD-TMD ngay 16/5/2022, Trong do:

- Téng mire dau tu: 92.331 triéu dong.

- Muc tiéu dau tu: Pau tu bd sung va thay thé mot s6 thiét bi da hét khau hao, khong con kha
nang st dung nham dap ing nhu cau phyc vu san Xuat, cai thién diéu kién lam viéc, dam bao an
toan lao dong On dinh va phat trién san xuét  trong ndm 2022 va cac nam tiép theo ctia Cong ty.

- Quy md dau t: Quy mod dau tu: Pau tu méi 37 danh muc thiét bi phuc vu san xuét trong
cac khau: Van tai, khai thac, thong gio, thoat nudc, dién, an toan va phuc vu phu tro.

- Thoi gian thuc hién DA: Nam 2022-2023

- Ké hoach giao nim 2023 (sau diéu chinh): 49.232 trié¢u dong;

- Tinh hinh thuc hién ndm 2023: 51.111 triéu déng (Trong d6: 10.840 tr.ddng gié trj tra ng
nam trudc; 40.271 tr. & gia tri thyc hién chuyén tiép nim 2022 sang nam 2023)

- Thyc hién lity ké dén dén thoi diém béo cao: 77.867 triéu dong;

- Giai ngan dén thoi diém bao c4o: 62.952 tridu dong;

- Panh gja tién do thuc hién DA so vdi tién do di duoc phé duyét: Tién do thuc hién du an
dat yéu cau so voi ké hoach.

- Tinh hinh kiém toan va phé duyét quyét toan dy an: Pang kiém toan

- Muc tiéu nim 2024: Phé duyét Quyét toan du 4n hoan thanh

(iii). D 4n du tw phuc vu san xuét nim 2023

Dy an da dugc TKV thong qua tai cong van s6 2185/TKV-BT ngay 16/5/2023 va dugc giam
ddc Cong ty phé duyét tai Quyét dinh s6 1 1878/Qb-TMD ngay 03/7/2023

- Tng mirc dau tur 14 110.706 tridu dong

- Thoi gian thuc hién DA: 2023-2024.

- Ké hoach giao ndm 2023 (sau diéu chinh): 21.964 triéu dong;

- Tinh hinh thuc hién ndm 2023: 20.772 triéu dong;

- Thuc hién iy ké dén dén thoi diém béo céo: 20.772 triéu dong;

- Giai ngan dén thoi diém bao c4o: 13.894 tridu dong;

- Panh gja tién do thuc hién DA so vdi tién do di duoc phé duyét: Tién do thuc hién du an
dat yéu cau so véi ké hoach.

- Muc tiéu ndim2024: Hoan thanh cac hang muc cta dy én

(iv). D 4n diu twr xay dung tram bién ap 35/6kV mé than Méng Duong - Cong ty cb
phén than Méng Dwong.

- Dy an da dugc TKV thong qua tai van ban sO 5474/TKV-DT ngay 07/11/2023. Hién da
lap xong hd so xin chap thuan dia diém quy hoach va dang trinh UBND thanh phd Cam Pha thong
qua.

- Nam 2024 trién khai 1p quy hoach chi tiét va chi truong dau tu

3.2. Két qua thuc hién ké hoach

DPon vi tinh: Triéu dong



TT Tén cdng trinh Ké h?ach DIXD Tl.“'m hién ()/(.)}\TH/I;<H
nam 2023 nam 2023 diéu chinh
TONG (A+B+C) 90.138 90.820 100,65%
A | Tré ng khdi lugng nim truéc 10.078 11.713
1 | Duandau tuphuc vy san xudt nim 2021 902 872
2 | Dyéndau tuphuc vy san xudt nim 2022 9.176 10.840
B | Kéhoach 2023 80.060 79.107
Bl | Kéhoach thuc hién du 4n 79.986 79.107
| | Dwan chuyén tiép 57.823 58.129
1 | Dyéandéau tuphuc vu san xudt nim 2021 17.767 17.858
2 | Dy4ndau tuphuc vu san xudt nim 2022 40.056 40271
Il | Dy an khéi cong méi 22.164 20.987
Du 4n dau tu phuc vy san Xudt ndm
1 |2023-Cong ty cO phan than Mong 21.964 20.772
Duong
Duéndéunrxéydymgtrambién ap 35/§
2 | kV mo than Méng Duong - Cong ty 6 200 206
phan than Mong Duong
B2 | Chuan bidy 4n 73 -
1 | Dyéandéau tuphuc vu san xuat nim 2024 73 -
3.3. Cic cong ty con, cong ty lién két: Khong co
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh nam 2023
LUY KE TU PAU NAM
T CHi TIRU PEN CUOI QUY , So g,anh
NAM NAY 2023 | "AM TRUGC (%)
2022
A B 1 2 3=1/2*100
1 Doanh thu ban hang va cung cp 96,28
dich vu 2.697.441.780.864 | 2.801.523.066.828
2 | Céc khoan giam trir doanh thu - -
3 Doanh thu thuan vé ban hang va 96,28
cung cép dich vu 2.697.441.780.864 | 2.801.523.066.828
x 97,52
4 | Gia von hang ban | 2.434.327.950.836 | 2.496.219.161.003
5 LN g0p vé ban hang va cung cap 263.113.821.028 305.303.905.825 86,18
dich vu
6 | Doanh thu hoat dong tai chinh 865.162.707 788.569.982 109,71
7 | Chi phi tai chinh 28.893.462.066 34.199.623.154 84,48
Trong d6: chi phi ldi vay 28.893.462.066 34.199.623.154 84,48
8 | Chi phi ban hang 18.438.850.233 20.661.669.241 89,24
9 | Chi phi quan 1y doanh nghiép 150.085.762.871 | 138.220.402.088 108,58
10 | Loi nhuan thuan tir hoat dong 66.560.908.565 | 113.010.781.324 58,90
kinh doanh
11 | Thu nhap khac 1.402.677.987 2.614.807.268 53,64




LUY KE TU PAU NAM
NAMNAY2023 |
2022
A B 1 2 3=1/2*100
12 | Chi phi khéc 547.140.190 299.062.204 182,95
13 | Loi nhuan khac 855.537.797 2.315.745.064 36,94
14 Tong loi nhuan ké toan trudc 67.416.446.362 115.326.526.388 58,46
thué
15 Thué thu nhip doanh nghiép 13.734.476.300 88.693.446.783 15,49
hién hanh
16 Thue¢ thu nhdp doanh nghiép (63.002.822.981) -
hoan lai
17 Loi nhuidn sau thué thu nhap 53.681.970.062 89.635.902.586 59,89
doanh nghiép
18 | Lai co ban trén c¢6 phiéu 2.506 4.185 59,89
b) Cdc chi tiéu tai chinh chii yéu:
o) o=
T Chi tiéu Nim 2023 | Nam2022 | 7° (30g
giam
1 | Chi tiéu vé kha ning thanh toin
Hé s6 thanh toan ngin han 0,68 0,87 78,13
+ 5 ;
Tai san ngan han/ng ngan han
N Hé s6 thanh toan nhanh 0,59 0,80 73,68
(Tai san ngan han-Hang ton kho)/No ngan han
2 | Chi tiéu vé co' cAu von
+ Hé s6 no/Téng tai san 0,69 0,78 88,51
+ Hé s6 ng/Vén chu sé hitu 2,25 3,59 62,65
3 | Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho 40,05 54,09 74,04
+ r N
Gia von hang ban/Hang ton kho binh quan
+ | Doanh thu thuan/Téng tai san 2,46 1,94 126,68
4 | Chi tiéu vé kha niing sinh 1oi
+ Hé sb Loi nhuan sau thué/Doanh thu thuin 0,02 0,03 62,20
+ Hé sb Loi nhuan sau thué/Vén chu sé hiru 0,16 0,28 55,02
+ Hé s Loi nhuén sau thué/Tong tai san 0,05 0,06 77,73
4 Heé s6 loi nhuén tir ho‘at dong kinh 0,02 0,04 60,71
doanh/Doanh thu thuan

5. Co ciu co dong, thay doi von diu tw caa cha sé hiru:

a) Cé phan:

- Tong s6 ¢6 phan pho thong:

- Ménh gia:

- S6 ¢b phan han ché chuyén nhuong:

21.418.346 c6 phan;
10.000 ddng;

0 ¢c6 phan.
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b) Co cdu cé dong:

Co cu cb dong
Té chitc IC4 nhan

STT Danh muc S6 co phan | Ty 18 (%)

A | Co céu cb dong 21.418.346 100% 12| 1682
1 | C6 dong nam gitt >50% cb

A N 2 13.921.925 65,0% 1
phan cé quyen biéu quyeét
2 | C6 dong nam gitr >5 dén dudi| 3.639.268 | 16,99% 1
20% cb6 phan c6 quyén biéu
quyét
3 | Co dong nam giir > 1 dén duéi 5 0 0% 0

% c6 phan cd quyén biéu quyét
4 | C6 dong nam gitr dudi 1% cbd
phan c6 quyén biéu quyét

3.857.153 | 18,01% 10 1682

Trong dé cé dong la CBCNV 477.091 2,22% 528
trong Cong Ty

5 | Co phiéu quy 0 0%

B | Ngudn vbn Trong do:

1 | Vén Nha nuée 13.921.925 65,0% 1

2 | Vén nuéc ngoai 3.913.453 | 18,27% 3 9

* Thong tin vé tirng cé déng lén ndm gid tir 5% cé phan co6 quyén biéu quyét
cua Cong ty

1) C6 dong 14 t6 chire Nha Nudc: Tap doan Cong nghiép Than Khoang san
Viét Nam: nam giir 13.921.925 ¢6 phan, chiém 65,0% tong s6 ¢o phan c6 quyén biéu
quyét cua Cong ty.

2) Cb dong 1a té chirc nudc ngoai: Raw & Refined Commudities ag —Thuy
Dién: nam giir 3.639.268 ¢b phan, chiém 16,99 % tong sé c6 phan cé quyén biéu
quyét cua Cong ty.

¢) Tinh hinh thay déi vén ddu tw ciia cha s¢ hiru: Khong

d. Giao dich cé phiéu quy:

Hién tai Cong ty khdng so hitu ¢6 phiéu quy, trong nam 2022 Cdng ty khong
c6 giao dich cd phiéu quy.

e. Cac cha#rng khoan khac: (Khdng co)

6. B40 c4o tac dong lién quan dén méi truwdng va xi hoi ciia Cong ty

6.1. Qudn Iy nguén nguyén vit ligu:

Nganh nghé kinh doanh ctia Cong ty: Khai thac va thu gom than cing theo cong
nghé khai thac 160 ding. Nguyén vat liéu chii yéu cia Cong ty 1a thiét bi dao 16 va gian
chdng, gia chdng thuy luc phuc vu cho khai thac than.

6.2. Tiéu thu nang lwong:

1T Loai ning lwgng Pon vi tinh ) | Lugng tiéu thu | Ghi chi
Pién mua vao kWh 42,864,650
1 Pbién .
Dién tu san xuat kWh 106,402
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Dién ban ra kWh 394,616
2 [Than cam 5B.1 Tan 531.88
3 [Than cuc Tén 408.81
4 Dau DO Lit 790,030
5 |LPG Tén 0
6 [Khi tu nhién (Natural Gas) Kg 17,271
7 [Xing Lit 95,045
8 Nhién liéu phan luc (Jet Fuel) Tén 0
9 (GO/Trau Tan 0
10 [Cac dang sinh khéi khac (Biomass...) Tan 0

6.3. Tiéu thu nwdc xw Iy nwéc thdi:

Céng tic thu gom xtr Iy nude thai mod duge quan tim dam bao yéu cau béo vé méi trudng,
lugng nude thai phat sinh trong qua trinh khai thac dugc xtr Iy trong nam 2023/ ké hoach (diéu
chinh) 12 9.628.727m3/11.378.698m3. Chi phi xir Iy nudc thai 1a 36.143 Tr.dong/39.370 Tr. dong.

6.4. Tudn thii phdp ludt vé bio vé moi truwong:

a) S6 lan bi xtr phat vi pham do khong tuan thii phap luat va cac quy dinh vé
moi truong: Khong.

b) Tong s6 tién do bi xir phat vi pham do khong tuan thi phap luat va cac quy
dinh vé méi truong: Khong.

6.5. Chinh sach lién quan dén nguoi lao dong:

a) S6 lugng lao dong, miic hwong trung binh ddi véi nguoi lao dong:

Tong s6 lao dong cuia Cong ty 1a 3.375 ngudi; ting 38 ngudi so véi lao dong dau nam;
Tién luong thyc hién binh quan 1a 20,589 triéu dong/ngudi/thang bang 116,2% KH

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phiic loi clia ngudi lao
dong:

- Day manh co gioi hoa trong dao 16 va khai thac tai cac khu vure c6 kha nang ap dung
day chuyén co gidi hoa dé tang ning xuat lao dong, giam lao dong day chuyén, phuc vu (dua
10 chg gia khung xich vao hoat dong thay thé 10 cho gia XDY, dua may dao 10, toi cao, bang
tai nho dé ting nang sudt dao 10). Nghién ciru, ap dung cac day chuyén cong nghé ‘phu hop
voi khoang sang cuia Cong ty tai cac khu vue co diéu kién dia chat phtic tap (gian chdng mém
ZRY khai théc via déc, gia TLPT ZH, gia khung xich khai thac via day...) dé ting ning sudt,
gidi phong stre lao dong cho cong nhan.

- Duy tri va mé thém tuyén tau chd nguoi tir trung tim vao dén sat vi tri lam viéc dé
giam thoi gian di lai, do mét ste cho cong nhan; dau tu, lép dat cac thiét bi van chuyén vat
tu, vat liéu thi cong toi gﬁn vi tr 1am viéc & tat ca cac khu vuc san xudt dé gidm muc do nang
nhoc cho ngudi lao dong (han ché dén mirc thap nhat cung do van chuyén thii cong).

- Tang cudng cong tac thong gio, quan ly khi, chdng 6n, chong bui, khac phuc sy lay
161, vat tu, vat liéu bira bon, 1am 6t vé sinh cong nghiép trong ham 16 dam bao moi _truong
lao dong trong ham 10; tao canh quan xanh, sach, dep & nha giao ca, cira 10, mat bang san
cong nghiép dé thg 10 méi, hoc sinh vé thuc tip khong c6 cam gidc so hii, chan nan khi lan
dau tiép xuc véi thyc té.
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- Xay dung quy ché, quy dinh vé tién luong va ché do, chinh sach dam bao khuyén
khich dugc nguoi lao dong, tao dong luc ting ning suat, thu nhap cho ngudi lao dong dé thu
hat va gitr chan lyc luong lao dong; Xay dung quy dinh tra lvong khodn cho can bo cac PX
gin véi cong tac quan 1y lao dong, doanh thu dé PX d6i méi tu duy, nhén thirc, tAm nhin tir
d6 c6 cac phuong phap quan 1y lao dong pht hop véi su thé xa hoi va diéu kién canh tranh
lao dong hién tai. Trong nim di xay dung phuong 4n ting lwong co dién theo cac Quyét dinh
s6 1803/QD-TKV, ngay 28/12/2021 va ting luong cho cac chirc danh nghé tir 01/10/2022
theo hudng dan Cong vin s6 4841/TKV-TCNS, ngay 25/10/2022.

- Duy tri cac ché do wu di ddi véi tho 10 vé an ca theo hinh thire tw chon, xe dua dén
di lam, tim nudc néng, gidt quan 4o bao ho lao dong, diéu dudng strc khoe, rira bui phoi,
kham strc khoe dinh ky, d6i méi cach thirc n bdi dudng giita ca... & mic do cao hon, chit
luong hon.

- Duy tri cac hoat dong chim lo doi sdng tinh than tho 16 nhu khen thudng tho 16 1a
lao dong gioi, ngdy cong cao, dat nang suat ky luc, tho 10 xuit sic trong cac ky thi chon tho
gioi; To chire cho cho gia dinh ciia cong nhan lao dong truc tiép trong ham 16 xuat sic trong
san xut duoc di tham quan nghi mat; t6 chirc cac phong trdo vin nghé, thé thao quan chung
do nguoi lao dong truc tiép tham gia hodc phuc vu truc tiép nguoi lao dong dé tho 10 duoc
thudng thirc van hoa tinh than, han ché sa vao céc t& nan do nhan rdi.

- Cong ty thyc hién nghiém tic, cac ché do chinh sach ddi v6i ngudi lao dong, duy tri
sir dung cac quy (khen thuong, phic loi, hoat dong xa hoi) dé khuyén khich CBCN trong lao
dong san xuat va hd trg, tro cap CBCNV c6 hoan canh khé khan. .

- Cong ty da xay dung Phuong 4n s6 1566/PA-TMD, ngay 26/5/2023 vé viéc cho tat
ca CBCNV di nghi dudng stre cudi tuan (vao thi 7 va chil nhat) thuc hién tir thang 7/2023.
Trong nam da t6 chire cho 3.430 CBCNV thudc cac don vi trong Cong ty di nghi dudng strc
cudi tuan; T6 chire cho gia dinh thg mo di tham quan nghi mat cudi tuan véi 140 nguoi (trong
do: thg mo 1a 40 nguoi va ngudi than 1a: 110 nguoi).

- T6 chirc cho CBCN thudc déi tugng bi mac bénh bui phoi silico di rira phoi tong 13
dot 39 ngudi; T6 chiic cho CBCNV lao dong xuit sic, bénh nghé nghiép, TNLD, 6m dai
han, CBCNV c¢6 thoi gian cong tac 1au ndm duoc di nghi dudng strc hd trg didu trj tong sb
349/320 theo ké hoach phan bd ctia TKV nam 2023;

- T6 chire kham sirc khoe dinh ky 02 1an cho 6.374 lugt CBCNV trong Cong ty; Kham
stic khoe chuyén dé cho 509 lao dong nit ctia Cong ty.

- Tro cAp kho khin thudng xuyén 15 ngudi véi sb tien 130.000.000dong; Tang qua
sinh nhat cho 3.443 ngudi, voi sb tién 14 516.450.000 déng ; Tham hoi 6m dau, thai san, thim
viéng than nhan CBCNV 989 luot ngudi véi s6 tién 1a 1.159.500.000 dong;

- H{ tro xdy nha tinh nghia cho CN ¢6 hoan canh dic biét kho khan 9 ho véi tong s6
tién 420.000.000 dong; Cong tac tir thién ho trg chinh sach cac dia phuong, to chirc chinh tri
x3 hoi 391 triéu dong. Giai quyét ché do nghi dm trong ndm 2023 13 11.800 luwot ngudi voi
tong s6 28.154 ngay cong vai sb tién 8.043.056.300 dong; Giai quyét ché do thai san nim
2023 1a 181 lugt ngudi vai tong sd 2.093 cong, tong sb tién 1 779.201.800 dong do BHXH
tinh Quang ninh chi tra.

- Ché d6 tro cap, bdi thuong TNLD s6 ngudi 36 nguoi, sé tién 13 1.305.984.971 dong ;
Ché d6 bdi thudng bénh nghé nghiép s6 ngudi 23 nguoi, sd tién 14 2.752.834.100 dong.

- Két hop véi BHXH tinh Quang Ninh, diéu chinh thong tin cap lai s6 BHXH cho 52
nguoi, giai quyét ché do huu tri cho 20 nguoi dung quy dinh. Chdt s6 BHXH, béo ting, giam
cho ngudi lao dong theo dung quy dinh, kip thoi gian, & ngudi lao dong yén tim cong tac.
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c) Hoat dong dao tao nguoi lao dong:

- Cong tac quan ly lao dong:

Cong ty di ting cudng quan 1y va sir dung hiéu qua sb lao dong hién cb, giam sat viée
giao viéc, quan Iy thoi gio lam viée cua can bo d6i v6i nguoi lao dong, han ché t6i da cong
nhan nghi lam, ra som, vé trude gio quy dinh; quan ly chat ch cong nghi viée vo ly do; Nguoi
lao dong 6m dau, mét moi duoc giai quyet nghi 6m hudng tro cAp bao hiém x3 hoi giam sO
cong nghi khong hudng lwrong. Két qua bang cac bién phap quan 1y va co ché khuyén khich
tién lwong ... trong nam ty 1¢ huy dong lao dong chung toan Cong ty dat 92 %, trong d6 khi
khai théac, dao 10 dat 86,3% va binh quan cong tho 10 dat 20,5 cong/nguoi-thang va lao dong
danh sach cua Cong ty 3.375/3.380 nguot ké hoach béng 99,8%, luc lugng lao dong Cong ty
duy tri 6n dinh.

- Cong tac tuyén dung lao dong:

* Cac viéc da thuc hién:

Ngay tir dau nim Cong ty da xay dung va ban hanh phuong an tuyén dung lao dong
s0 247/PA-TMD, ngay 16/02/2023 dua ra cac giai phap phu hop theo diéu kién thyc té cua
Céng ty, nhu: Phdi hop chit ché véi Truong Cao dang Than — Khoadng san, thanh 1ap cac
doan cong tac dé di tu van, tuyén truyén, quang ba vé Cong ty tai cac dia phuong dé tuyén
lao dong, giao chi tiéu tuyén lao dong cho cac phong, phan xuong trong Cong ty dé nang cao
trach nhi¢ém cua cac don vi trong cong tac tuyen dung va gilt chan lao dong... dac biét tang
thu nhap nham giit chan va thu hut lao dong vé Cong ty.

* Két qua thyc hién nam 2023:

Nam 2023 Cong ty tuyén dung 278/317 lao dong KH dat 87,7% (Trong d6: Tho 10
224/220 lao dong dat 101,8% KH, Co dién 10 48/80 lao dong dat 60% KH, lao dong khéc
06/17 dat 35,3% KH). S6 lao dong tuyén dung duoc kip thoi bd sung, thay thé lao dong nghi
huu, chim dit hop dong lao dong gop phan duy tri 6n dinh luc luong lao dong phuc vu cho
hoat dong san xuét cua Cong ty. Trong nam 2023 Cong ty da c6 cac giai phap phu hop tang
cuong cong tac tai tuyén lao dong lam viéc trong ham lo (datai tuyén 71/278 lao dong 14 cong
nhan cii ciia Cong ty chiém 25,5% tong lao dong tuyén méi cua Cong ty).

- Cong tac tuyén hoc sinh nghé khai thac mé ham 10 giri di do tao tai Truong Cao
dang TKV:

* Cac viéc da thuc hién:

Cong tac tuyén sinh: Xac dinh cong tac tuyén sinh nghé khai thac mo ham 16 ngay
cang kho khan, dac biét d6i voi Cong ty do dic thu vé dleu kién dia ly, khai thac ngay cang
xudng sau. ..nén ngay tir dau nam Cong ty di tap trung trién khai nhiéu giai phap dé thu hut
hoc sinh nhu:

+ Duy tri cac tuyén xe dua don cong nhan tir Tién Yén, Pam Ha, Binh Liéu, Déng
Rui; kéo dai cac tuyén Ba Ch& vao Dong Rui, kéo dai 02 tuyén xe dén cong nhan khu vuc
Binh Liéu: tir trung tim huyén vé cira khau Hoanh Md (15km) (x4 Pac Poc) va thém 01 tuyén
kéo dai tir xd Htc Pong (11km) nham thu hit lao dong tai cac khu vuc nay. Dén thang
10/2023 di chuyén d6i 4 xe ghé ngdi bang xe guong nam dén céng nhan tir Binh Lidu va
Pam Ha nham dam bao sirc khoe cho ngudi lao dong, ting thoi gian nghi ngoi trén quing
duodng di chuyén cung do dai.

+ C6 ché d6 khuyén khich pht hop cho CBCNV tham gia cong tac tuyén sinh (thuong
2.000.000 dong/01 hoc sinh nghé khai thac, 3.000.000 dong/01 hoc sinh nghé co dién ham 1o
va trung cap nghé khai thac mo harn 10. CBCNV céc don vi da tham gia tuyen dugc 96 hoc
sinh gop phan vao két qua tu tuyén ctia Cong ty dat cao (192%) so v6i ké hoach Tap doan
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giao (20% doanh nghi€p tu tuyén). Dimg dau toan tap doan vé ty 1& (%) doanh nghiép tu
tuyén

+ Moi qui mot 1an Céng ty cung Trudong Cao dang Than - Khoéng san t6 chirc hop
danh gia két qua tuyen sinh, thao g& cac kho khan vuong mac dé hoan thanh chi tiéu theo KH
duoc giao. Duyét va cap phat tién hoc bong cho hang quy cho hoc sinh va cong nhan hoc tai
cong ty hoc trinh d6 trung cép tré 1én.

* Két qua thyc hién nam 2023:

Nam 2023 Cong ty phéi hop véi truong Cao ding Than - Khoang san Viét Nam tuyén
sinh 250/250 hoc sinh nghé khai thac va Co dién mé ham 16 dat 100% ké hoach nim (Trong
d6: Cong ty tuyén 96/50 hoc sinh dat 192% KH nam, Nha trudng tuyén: 154/200 hoc sinh,
dat 77% KH nam). Két qua tuyén sinh hoan thanh KH nam trudc thoi han 6 thang, két qua tu
tuyén ctia Cong ty dat cao (192%) so v&i ké hoach TKV giao (20% doanh nghiép tur tuyén).

- Cong tac dao tao khac:

- T6 chirc cac 16p dao tao thém nghé, kiém nghé, chuyén giao cong nghé méi cho 698
lao dong cac don vi, dap Gmg yéu cau SX ciia Cong ty.

- B6i dudng chuyén mon, nghiép vu cho 594 CBCNV; Huan luyén cap chiing chi AT,
danh gi4 k¥ ning nghé cho 2.542 nguoi lao dong; B6i dudng, huan luyén chinh tri, an ninh
qubc phong cho 256 CBCNV dam bao nang cao trinh do chuyén mén nghiép vu cho doi ngii
CBCNYV cua Cong ty.

+ Phéi hop v6i Truong Cao dang Than - Khoang san VN t6 chirc 02 16p dao tao thém
nghé tir so cip nghé Van hanh thiét bi mo ham 10 sang khai thac mo ham 16 tai Cong ty cho
48 cong nhan va 36 cong nhan PX VTL2 hoc nghé Van hanh tau dién dc quy trong ham 10;.
M& 04 16p lién thong tir so cap 1én trung cip va tir trung cap 18én cao dang cho 113 céng nhan
thudc cac don vi trong Cong ty c6 nguyén vong hoc dé nang cao trinh d¢ va da diéu kién dé
quy hoach va b6 nhiém can bo.

6.6. Bdo cdo lién quan dén trdch nhigm doi véi cong dong dia phwong:

Cong ty luén hoan thanh nghia vu SX d6i v6i nha nude, doi séng cta can bo, cong
nhan vién luoén luén dugce cai thién, cac phong trao quyén gdp ung ho, cong tac xay dung dia
phuong, cong tac xa hoi luon duge Cong ty coi trong va tham gia day da; Chinh sach thu hut
nhan tai, nguoi lao dong luon dugce quan tam.

Nim 2023, Ban Lanh dao diéu hanh Cong ty d4 tap trung chi dao thuc hién nhiéu bién
phép: Tir dau tu 4p dung cong nghé, cai thién diéu kién di lai va lam viéc cho cong nhan ham
10, cham 1o doi séng vat chat tinh than, on dinh san xuét, dam bao viéc lam, thu nhép cua
nguoi lao dong, duy tri cac hoat dong phuc vu cong dong, tao tién dé cho viéc duy tri va phét
trién Cong ty bén vimg.

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huéng dan ciia
UBCKNN. (Khdng c0)

I11. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh.

Nam 2023 1a mét ndm c6 nhié}l kho khan trong SXKD doi voi Cong ty CP than Mong
Duong: Dicu ki¢n dia chat mo c6 nhi€u bién dong va sai khac vdi ké hoach, cac via than phan
tan manh man nho lé gay kho khan cho cong tac mé via va hoach dinh bai ban, cung d6 van
chuyén xa, thoi gian di lai dén vi tri lam viéc chiém nhiéu trong thoi gian ca 1am viéc. Mac
du chiu nhi€u anh huong boi cac kho khan da néu trén tuy nhién voi sy dong long cua hé
thong chinh tri; thuc hién theo muc tiéu chung ctia toan Tap doan la “An toan - Phat trién -
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Hiéu qua” Cong ty da tap trung trién khai 4p dung cong ngh¢ moi, phat huy t6i da nang lyc,

hiéu qua day chuyén 16 cho CGH hién c6, hoan thién t6 chirc, co ché quan 1y, tinh gian lao
dong, nang cao nang suat, xiét chat quan Iy an toan lao dong, an toan méi trudng, an ninh trat
tu, an sinh xa hoi, day nhanh tién do thuc hién cac du an dau tw. Cham lo cai thién diéu kién
lam viéc va phuc 1¢i cho nguoi lao dong. Duy tri t6t doan két ndi bd, vi tinh than KY LUAT
va DPONG TAM Céng ty di co ban hoan thanh dugc cac chi tiéu SXKD chi yéu nim 2023,
doi song va thu nhap ciia CB CNV & miic cao trong Tap doan.

Thyc hién | % TH/KH
TT Danh muc bvT KH 2023 . .
nam 2023 nam
A | San xuét
| | Than san xuat Tan 1.550.000 | 1.565.000 100,9
1 | Than ham 1o Tén 1.550.000 | 1.565.000 100,9
Il | Mét 10 dao tong sb M 19.000 19.750 103.9
1 | Paolo CBSX M 19.000 19.750 103.9
- Nbi bd lam “ 15.700 18.250 101,1
+ Mét 10 neo “ 4000 3.250 81,3
- Mét 10 dao thué ngoai “ 3.300 1500 45,6
11 | Lo xén M 3.600 4320 112
B | Than tiéu thy téng s6 Tin 1.550.000 | 1.579.000 101,9
1 | Than NK giao NMT Tén 1.540.000 | 1.561.000 101,4
2 | Than sach giao KV Tan 10.000 18.000 180
C | Doanh thu tong s6 Tr.d 2.614.000 2.665.000 102
D | Loi nhuan Tr.d 64.437 68 105,5
E | S6 lao dong Ngudi 3.380 3.375
F | Thu nhap binh quan Tr.d/ng/th 17.724 18.994 107
G | Luong BQCN 16 Tr.d/ng/th 21.171 22.773 107,6
H | Ton kho Tan 11.000

Nhiing tién bj céng ty da dat dwoc:

Tinh hinh san xuét kinh doanh ctia cng ty nim 2023 duoc tom luoc co ban béi nhing
thanh tuu va diém nhan ndi bat nhu sau:

- La nam th 5 lién tiép cong ty dat san luong than hdm 10 thiét k& (>1,5 triéu tAn/ndm)
trong d6 thang 3 dat san luong ky luc than ham 10 > 166.500T.

- La ndm tiép tuc thanh cong 16n trong cong tic GGH: Mic du 10 cho CGH trong ndm
¢6 chuyén dién tuy nhién van vuot nhiéu so voi cong suat thiét ké (Thuc hién 380.000T/CSTK
300.000T vuot 126%KH).

- Chuan bi du 4n khai thac ciia tAng -250+-550 dugc trién khai quyét liét: Két thic nim
Cong ty d& hoan thanh 70,6% s6 mét 10 CBSX khai thong tang -250/-400 va dugc TKV thong
qua Phuong &n nang cao néng Iy van tai duy tri san xuét on dinh moé than Méng Duong.

- La nam cong ty tiép tuc trién khai chién luoc phat trién mot cach bai ban: Cong ty da
duoc TKV chuyén giao quan Iy, bao vé ranh gioi mo, tai nguyén trit luong than tai mo Bic Coc
sau (dudi mirc -200) va gom mé Coc Sau, hién nay Cong ty dang phdi hop cting don vi tur van
nghién ctru danh gi4 tong hop tai liéu dia chat chuan bi cho cong tic dinh huéng dau tr Dy an
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Cai tao mo rong khai thac giai doan Il mo than Méng Duong- Cong ty Than Méng Duong theo
hudng Quy hoach Hop nhat mé Méng Duong- mo Bic Coc Sau - gim Coc Sau.

- La nam cong tac cham lo doi sdng nguoi lao dong va cai tao canh quan, moi trudng
mo tiép tuc duogc duy tri va cai thién 10 rét. Duy tri bita an tu chon va nude tang luc dam bao
dinh dudng cho CB CNV. Sura chita nha ¢ Cong nhan C2.. t0 chirc CB CNV di nghi dudng
cudi tudn va cac giadinh thg'lo Xuét sic ciing v, con di | nghi dudng tai Ha Long, Cat Ba, Mong
Cai. Dic biét tir dau thang 10 nam 2023 Cong ty da trién khai dua don cong nhéan di lam tuyen
xe Mién Pong bang xe givong nam dam bao cham séc stic khoe cho ngudi lao dong. Cac ché
d6 chinh sach dbi véi nguoi lao dong dugc cong ty thuc hién day dua theo quy dinh.

- La nam thanh cong ryc 13 trong cong tac tuyén sinh tho 10, co dién 16 (két thiic thang
6 nam 2023 da tuyen sinh du 100% chi ti€u nam), 1a nam nhan lyc cong ty tang truong duong
(s6 nhan Iyc tuyén dung mdi ting 38 ngudi b vao sb lao dong hao hut do nghi huu, chdm
dit hop dong lao dong nhdm duy tri hoat dong SXKD cta Céng ty).

- La nam diéu kién van tai cua toan Cong ty duoc cai thién ro rét: Cong ty da dau tu
lip dat xong hé thdng toi day phuc vu ngudi di lai va hé théng van tai vat liu. Hé thong
dudng sit duoc dau tu stra chita dinh ky thuong xuyén cting voi hé théng van tai chung gop
phéan vao dap tng duoc ning luc van tai dat san lugng theo cong suat thiét ké ciia Cong ty.

- Cong tac van hoa thé thao thi dua dat nhiéu thang loi trong d6 noi bat giai nhi doi nir
mon Tennis va giai nhi mén cd tudng nam tai hoi thi do TKV t6 chire va sau 7 nim Cong ty
da t6 chirc thanh cong Hoi dién Vin nghé quan ching nim 2023. Tham gia cac hdi thi do
TKV t6 chirc dat nhidu thanh tich cao (giai nhi Hoi thao cap ctru mé ban chuyén, giai nhi
ATVSYV, giai khuyén khich tho gioi, giai 3 nau an..).

- Cong tac thye hién quy ché dan chii co sé dugc quan tim dang mirc va ngay cang di
vao chiéu sau va nén nép: Cong ty lap duong day nong Hotline chuyén nhén cac phan anh,
kién nghi ctia CB CNV. Ngoai ra cac van dé 16n, quan trong déu duoc dugc 1anh dao Cong
ty dua ra hop ban trudce khi trién khai, thuc hién.

-. Cong tac quan tri doanh nghiép duoc quan tim dung mirc, c¢6 chidu sau. Cac quy
ché, quy dinh dugc ra soat téng thé dé chinh sira hoan thién phuc vu cho cong tac diéu hanh,
kiém so4t, quan tri ctia Cong ty.

2. Tinh hinh tai chinh:
a) Tinh hinh tai sdn nam 2023:
2. Tinh hinh tai chinh:
b) Tinh hinh tai san nam 2023:

STT Chi tiéu Nim 2023 (dong) Nim 2022 (dong)

1 | Tong tai san (trong d6) 1.098.574.193.791 |  1.445.319.916.322
1.1 | Tai san ngin han 429.384.273.442 758.345.609.851
1.2 | Tai san dai han 669.189.920.349 686.974.306.471

Trong d6: TSCD HH 488.373.586.748 512.130.327.125

2 | Doanh thu thuan 2.697.441.780.864 |  2.801.523.066.828

3 | Loi nhuén trude thué 67.416.446.362 115.326.526.388

4 | Loi nhuan sau thué 53.681.970.062 89.635.902.586

Trong nam 2023, Cong ty da d4u tu mua sam thiét bi phuc vu cac du an khai thac,

duy tri san xuat v6i tong mirc dau tu 1a: 59.494 triéu dong. Hinh thanh tai san cb dinh
trich khau hao (tang tai san) 13 : 62.685 triéu déng. Thiét bi dau tu do dang cudi ky 1a:
1,06 triéu dong.
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Gia tri tai san giam trong nam 1a: 16.665 triéu dong. (Trong d6 tai san thanh 1y
khéng dap tng duge yéu cau ky thuat 1a 16.665 triéu dong).

- Hi€u qua str dung tai san b dinh nam 2023 duogc danh gia qua chi tiéu Doanh thu thuan
/Gia tri tai san c6 dinh dat: 5,52 (Ty 5O nay cao chimg o tinh hinh hoat dong ctia doanh nghiép
t6t da tao ra doanh thu thuan cao hon so voi tai san ¢6 dinh, viéc dau tur vao tai san ¢d dinh ciia
doanh nghiép 13 xac dang, co cau hop 1y, hiéu suét str dung cao).

- Ngoai chi tiéu di néu trén thi cong tic theo ddi trich khau hao tai san ¢ dinh
phuc vu cho san xuét dé thu hoi von dau tu ciia Cong ty duge thuc hién day du, ding
v6i quy dinh ctia phap lut thué va chuan myc ké toan doanh nghiép.

b)Tinh hinh ng phadi trad:

STT Chi tiéu Nim 2023 (ddng) | Niam 2022(ddng) | °gi§;“g

(A) (B) 1 2 (3=1/2*100)
A I;: ngan han: Trong 628.458.655.307 |  867.168.474.349 72.47
1 | Vay va no ngan han 276.437.506.123 290.328.045.936 95,22
2 | Phai trd ngweoi ban 141331.602.149 |  262.012.074.828 53.94
B | No dai han 132.146.574.338 | 263.436.806.552 5016
1 | Vay va no dai han 117.672.971.030 |  249.986.855.506 47.07
C (T:_r:%) ng phai trd 760.605.229.645 | 1.130.605.280.901 67,27

Tong cac khoan no phai tra giam so véi dau ky 1a: 370.000 triéu dong, twong g giam
32,72%. Khong c6 no quéa han, no xau. No phai tra ngan han giarm 238.710 triéu dong, twong
g giam 27,53%, ng dai han giam 131.290 triéu dong, tuong tmg giam 49,84%. Nguyén
nhan chi yéu do trong nam 2023 Cong ty van thu xép 6n dinh dong tién dé thuc hién ndp
ngan sach Nha nudc, trd ng ngudi ban va trd lwong CBCNV dung thoi han quy dinh.

Dé thuc hién t6t khau thanh todn ng Cong ty di ting cuong cong tac kiém tra hd so,
chimg tir, hop ddng mua ban, d6i chiéu cong no hang thang, quy, nam. Thuc hién nghiém
tic quy dinh thanh toan cia Tap doan, tich cuc thu hdi cong ng phai thu giam no phai tra.
Khan truong hoan thanh cac hang muc cong trinh dau tu ban giao dura vao st dung ting ti
san trich khau hao dé c6 ngudn tra ng gbc vay dai han. Linh hoat trong sir dung dong tién
dé han ché vay ng ngén han, can ddi vay ng dai han cho phu hop, tiét kiém nguén von dé
giam gdc vay va 13i vay ngan hang.

3. Nhiing cai tién vé co ciu té chirc, chinh sach, quan Iy

Trong nam 2023 Cong ty da trién khai mot sb giéj phap dé tiét giam lao dong
nhu: da trién khai Phuong an xd hoi hoa thué ngoai mot s6 dich vu cho nguoi lao dong
nhu bao vé tru s¢ co quan, bao vé khu tap thé cong nhan va vé sinh cong nghiép theo
Qb s 2372/QD-TMD ngay 23/9/2022 va duge TKV thong qua tai van ban 5O
1275/TKV-TCNS ngay 29/03/2023. Pong thoi Cong ty dang pho bién va trién khai cac

ndi dung lién quan dén Quyét dinh phé duyét Dé an tai co cau lai TKV dén nam 2025
(QDP s6 1263/QD-TTg, ngay 27/10/2023) theo yéu cau cua Chinh pha va TKV.

4. Ké hoach phat trién trong twong lai
Lwa chon céc giai phap dé duy tri va phét trién san xuat caa Cong ty theo hudng
phét trién bén viing;
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Nang cao doi sdng vat chét tinh than, vin hoa x hoi cho toan thé CBCNV trong
Cong ty va gia ting cac gia tri phuc vu loi ich cong dong;

Thuce hién céc giai phap gin két phat huy duoc vai tro, sec manh cua cac to chuc
Chinh tri - X& hoi dé phat trién Cong ty.

5. Giai trinh Ban Giam d6c ddi voi y kién kiém toan: Khong c6 (Kiém toan
ddc 1ap chip nhan toan phan).

6. B4o cdo danh gia lién quan dén trach nhiém vé méi trwdong va xa hoi cia
Cong ty:

a) Ddnh gid lién quan dén chi tiéu moi truong:

Trong nam 2023, Cong ty c6 phan than Mong Dwong-Vinacomin thuc hién trong
ciy cai tao phuc hdi moi truong tai khu vuc két thuc khai thac 16 thién Canh Tdy Méng
Duong dat 18,42 ha/ 28,2ha. Chi phi thuc hién phuc hdi moi truong nam 2023 dat
7.703,8 Tr. d6ng/9.602 Tr. dong; Ngoai ta Cong ty con thyuc hién trong cdy phu xanh
trong mat bang cong nghiép véi dién tich 1,4ha tai khu vuc bai thai Canh Pong va xung
quanh khu vyc mit bang +10 Pong Bac Mong Duong.

- Cong tac chdng bui, vé sinh moi trudng giam thiéu bang cach ap dung cac bién
phap nhu: Phun suong cao ap tai khu vuc Kho than trung tam, tuéi nude dap bui trén
duong van chuyén va xtic don vé sinh mit bang va dudng ndi bo dinh ky vao thi 7 hing
tuan. Két qua quan tric nam 2023 cho thdy ham lugng bui tir 207 + 275ug/m3 trong
khoang cho phép ciia QCVN 05:2023/BTNMT Quy chuan k¥ thuat Qudc gia vé chat
lugng moi truong khong khi.

- Cac chét thai dugc Cong ty thu gom phan loai nhap kho rdi chuyén giao cho cac
don vi chte nang van chuyén xir 1y theo quy dinh, cu thé nhu sau:

+ Pbi voi chat thai thong thuong: Phat sinh tir cac vin phong, nha dn, 14 cAy quét
don tir cac khudn vién hang ngay duogc thu gom vé cac xe gom rac chuyén dung sau do
thué Cong ty ¢ phan Mai truong Tuin Pat thyc hién thu gom van chuyén di xt 1y theo
Quy dinh. Khdi lugng thu gom van chuyén trong nam 2023 1a 1496,5m3 quy ddi tuong
duong 628,5 tin.

+ Pbi voi chat thai nguy hai Cong ty thu gom nhap kho chat thai nguy hai xong
thué Cong ty TNMTV Mbi trudng - TKV. Khi lwong chat thai nguy hai thu gom xir Iy
trong nam 2023 1a 72.757kg.

+ P6i voi chat thai cong nghiép thong thudng Cong ty t6 chirc thu gom nhap kho
thu hoi sau d6 thué Cong ty TNMTV Mai trudng — TKV va Cong ty co phan co khi Hon
Gai - Vinacomin thu gom van chuyén xtr 1y va tai ché theo quy dinh. Luong chat thai
thue hién thu gom van chuyén xtr Iy trong nim 2023 1a 560.597,5kg.

- Cong tac thu gom xur Iy nude thai mo dugc quan tim dam bao yéu cau bao vé
moi truong, luong nudce thai phat sinh trong qua trinh khai thac dugc xtr 1y trong ndm
2023/ ké hoach (diéu chinh) 13 9.628.727m3/11.378.698m3. Chi phi x Iy nudc thai 14
36.143 Tr.ddng/39.370 Tr. dong.

b) Pdnh gid lién quan dén vin dé ngwoi lao déng:

Cong ty ludn dam bao tat ca can b cong nhan vién ciia Cong ty ky hop dong tir 01
nim tré 16n déu dugc tham gia da ché d6 Bao hiém x4 hoi theo ding quy dinh ctiia Nha
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nuée. Pong thoi dugc cip phat ddy du trang bi bao ho lao dong cho cong nhan theo quy
dinh, ddm bao moi truong lam viéc an toan, sach s€. Khen thuong cac nhan vién cé thanh
tich tot trong qua trinh san xuit kinh doanh. Hang nim Céng ty con trich tir chi phi san
xuit hd trg cho CBCNV di tham quan nghi mat. Ngoai ra trong nim Cong ty con t6 chirc
02 dot kham strc khoe dinh ky cho nguoi lao dong, dé kip thoi phat hién cac trudng hop
¢6 bénh hoac suc khoe yéu dé dua di diéu tri, phuc hdi chue nang tai cac co so cua Tap
doan va Nha nuéce. Cong ty tin rang doi séng 6n dinh va sy an tim vé& mit tinh than s&
gilp nguoi lao dong c6 thém dong luc trong lao dong, dat hiéu qua cao trong kinh doanh
va hoan thanh chi tiéu ké hoach dit ra.

IV. Panh gia ciia Hyi dong quan tri vé hoat dong ciia Cong ty

1. Ddnh gid ciia HPQT vé cdc mdt hoat dpng ciia Cong ty:

Trong nam 2023, HDQT Cong ty tiép tuc chi dao Ban Giam ddc ra soat lai cac
quy ché da ban hanh va xay dung mot s6 quy ché mai dé trinh HPQT xem xét phé duyét
va ban hanh ap dung cho phu hgp v6i cac quy dinh cua phap luat va cua TKV. Nam
2022, Giam ddc diéu hanh Cong ty da trinh HPQT phé duyét cac Quy ché nham ting
cuong quan ly Cong ty trén cac mdt quan ly can by, An toan v¢ sinh lao dong....; Trong
SXKD cta Cong ty; Pang ty, Cong doan va Giam ddc diéu hanh di ky cac Nghi quyét
Lién tich dé théng nhét lanh dao diéu hanh trong cac mit hoat dong phong trao cua
CBCNVC va nguoi lao dong ctia Cong ty. Qua hoat dong gidm sat, HDQT danh gia:

- Ban Giam d6c Cong ty da thyc hién dung Nghi quyét ciia Pai hoi dong co dong;
Nghi quyét, quyét dinh cia HPQT; cac Quy ché, Quy dinh ciia Tap doan Cong nghiép
Than - Khoang san Viét Nam va cac quy dinh cta phap luat co6 lién quan.

- Cong tac An toan: V&i muc tiéu “An toan 14 s6 mot”, ndm 2023 vira qua, Cong ty
t6 chirc huan luyén AT-VSLD cho cac ddi tuong theo dung ké hoach dé ra. Trién khai dong
b cac bién phap dam bao an toan, ting cudng kiém tra cong tic an toan lao dong (dinh ky,
dot xuat). Thuong xuyén tuyén truyén, giao duc ¥ thirc ty cht an toan cho ngudi lao dong,
va duy tri viéc theo doi thuc hién cong tac an toan qua hé thong Camera giam sét. Tuy nhién
trong nam 2023 van dé xay ra 01 vy Tai nan lao dong nghiém trong 1am chét 01 cong nhén.

- Cong tac An ninh trat tu: Tiép tuc dugc duy tri on dinh, thuc hién quyét li¢t, ngan chan
vi¢c xam nhap khai truong, kiém soét nguoi va thiét bi hoat dong tai khai truong va ra vao khai
trudng... Thudng xuyén kiém tra, giam sat bao vé tai nguyén, ranh gi¢i mo.

- Cong tac thi dua-khen thuong: Ngay tur du nim, Cong ty da phat dong phong trao thi
dua lao dong san xut sau rong trong toan Cong ty voi myc tiéu An toan - D6i mai - Phat trién.

- Cong tac phdi hop véi cac doan thé, quan ching trong Cong ty va co quan chinh
quyén dia phu’O’ng Cung véi cac to chirc doan thé ddy manh cong tac tu,yen truyén cho
CBCNYV ve nhi¢m vy SXKD va nhitng gidi phap ctia Cong ty; thuc hién tét cong tac phoi
hop diy manh va phat dong cac phong trao thi dua LDSX;; cong tac dam bao AT-VSLD;
bao v€ moi trudng... tao sy dong long, quyét tam thuc hién hoan thanh toan dién cac chi
tiéu dugc giao. Dbi véi chinh quyen dia phuong tang cuong hop tac, phéi hop dam bao sy
phat trién hai hoa trén dia ban. Phdi hop tuan tra, kiém soat chung gitra Cong ty - UBND -
Cong an phuong tai cac khu vuc ranh giéi mé quan ly.

2. Panh gi4 ciia Hi dong quin tri vé hoat dong ciia Ban Gidm doc Cong ty:

Trong nam 2023, Ban Giam dbc da diéu hanh SXKD va cic mit hoat dong khac cua
Cong ty dam bao dang phép luat, chi dao cta Tap doan, Nghi quyét cua Pai hoi dong b dong
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nam 2023 d& ra va cac Nghi quyét, Quyét dinh ctiia Hoi dong quan tri Cong ty. K&t qua nim
2023, Cong ty dd hoan thanh tdt cac chi tiéu ké hoach chii yéu theo Hop dong phdi hop kinh
doanh véi Tap doan TKV, dong thoi Cong ty da thue hién day du nghia vu dong gop ngan sach
nha nude.

Qué trinh diéu hanh san xuat linh hoat, bao cao thudng xuyén voi HDQT vé nhitng
vudng mic phat sinh va trinh HDQT giai quyét kip thoi nhitng noi dung cong viéce thude tham
quyén phé duyét cia HDQT. Do d6, moi hoat dong SXKD ctia Cong ty dién ra binh thuong,
khong bi ach tic, Cong ty hoan thanh cac chi tiéu chu yéu ctia K& hoach SXKD nim 2023; Két
qua SXKD ctia Cong ty sau khi da trich 4p cac khoan du phong va mua bao hiém day da cho
céc thiét bi, loi nhuan van con do d6 Cong ty di bao toan va phat trién duoc von.

Nén tai chinh cua Cong ty lanh manh, cac nguén von duoc str dung linh hoat hi¢u qua.
Cong tac t6 chirc hach toan ké toan dam bao ding ché d6 qui dinh ctia Nha nude. Cac hop dong
kinh té Cong ty d ky voi cac dbi tac kinh doanh trong nam 2023 déu phu hop voi Ludt Dan
su, Luat Thuong mai va cac quy dinh ciia Nha nude, Tap doan TKV. Trong qua trinh thuc hién
hop dong khong co tranh chap giita Cong ty véi cac dbi tac.

Cong ty st dung lao dong dung theo quy dinh cua Tép doan trong cong tac quan ly lao
dong, tién lrong va phat trién ngudn nhan luc. Cong ty ap dung thang bang lwong va ché do
d6i véi nguoi lao dong theo cac qui dinh ctia Nha nude, Tap doan va ctia Cong ty. Cong ty da
ban hanh pho bién quy ché quan 1y, st dung quy tién luong, tién thuéng cling nhu quy dinh
thanh toan lwong, tra luong theo chi tiéu giao khoan dén timg don vi trong Cong ty. Moi san
pham déu c6 don gi, tién luong va thu nhap dugc gan lién véi s6 luong, chat luong san pham,
tra lwong tryc tiép dén ngudi lao dong, dung ky han.

Trong qua trinh san xuét kinh doanh, Ban giam déc luén phdi hop chit ché véi co quan
bang uy, Cong doan, Poan thanh nién, Ho1 Cyu chién binh Cong ty chi dao tdt cac don vi,
nguoi lao dong trong Cong ty san xuat hiéu qua, dam bao phat trién Cong ty 6n dinh, bén viing.

3.Cac ké hoach, dinh huwéng cia Hoi dbng quan tri:

Cin ctr cac chi tiéu ké hoach dugc giao va diéu kién thuc té ctia Cong ty trong nam
2024, Hoi dong quan tri Cong ty dé a mot s6 gidi phap chi dao chu yéu nhu sau:

- Tlep tuc tap trung mot nguon luc dé hoan thanh nhiém vu Pai hoi cd dong giao,
day nhanh tién d6 thuc hién dy an xubng sau khai thac ham 10 moé than Méng Duong dé
duy tri SX cho cac nam tiép theo.

- Tiép tuc sap xép hoan thién mo hinh t6 chirc san xuat kinh doanh cua Cong ty
nham nang cao hiéu qua trong cac cong doan, diy chuyén va t6 chirc san xuat. Trién khai
cong tac xa hoi hoa & mot sd khau day truyén san xuét.

- Trién khai thuc hién co ché tuyén dung, thu hat, tuyén dung ngudn nhén luc dap
tmg kip thoi qua trinh phat trién 1au dai bén viing ctia Cong ty.

- Ra soét va sira doi, bo sung Quy ché quan 1y ndi bo ciia Cong ty theo diing quy dinh
ctia phap luat... Tang cudng tinh minh bach thong tin, 4p dung tién bo khoa hoc k§ thuat, co
gi61 hoa 10 cho, tu dong hoa vao san xuét dé sir dung co6 hi¢u qua cac nguén Tuc, tiét kiém vat
tw, ning cao ning suit lao dong, ting cudng quan trj tai nguyén, quan trj chi phi.. .

- Gitr gilr vitng an ninh trat tu, bao v¢ t6t tai nguyén, ranh gidi md. Thyc hién tdt hon
nira cong tac an toan bao ho lao dong theo hudng dam bao thuc sy khic phuc duoc triét dé
c4c 10i ro, nguy co, nguyén nhan nham giam thiéu tai nan lao dong mét cac vimg chic.
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- Pay manh cong tic tuyén truyén trong va ngoai Cong ty dé kip thoi phan anh
chan thyc, khach quan céc hoat dong san xuat kinh doanh cua Cong ty dé nguoi lao dong,
cb dong cua Cong ty néi riéng va cac cap chinh quyén, Tap doan nodi chung thiu hiéu,
d6ng thuén chia sé.

- Tiép tuc chi dao, quan tdm dén cong tic mdi truong. Duy tri va phat trién vin
hoa, thuong hiéu ctia Cong ty theo hudng hién dai gan véi truyén thong ky luat dong tam,
vuot kho, ting cudng mé rong mdi quan hé véi cac cp chinh quyén dia phuong gbp phan
x0a doi, giam nghéo, phat trién ngudn nhan luc, binh ding gidi, bao ton vin hoa ban dia,
giit virmg an ninh qudc phong, an ninh trat tu xa hoi trén dja ban Phudng Mong Duong,
thanh phé Cam Pha, tinh Quang Ninh.

- Khong ngimg cing c¢b xay dung hé thong chinh tri: Pang, Cong doan, Poan thanh
nién, Cyu chién binh tao sitc manh tong hop xay dung Cong ty ngdy cang viing manh.

V. Quan tri Cong ty

1. Héi dong quan tri:

a. Thay doi thanh vién HPQT: Trong nim 2023 thay d6i 03 thanh vién HPQT:
Ong Tran Thé Thanh nghi ché d6 huu tri va PHCP bau Ong Nguyén Trong Tt 1am
thanh vién HDQT; Ong Vii Tién Quang mién nhiém thanh vién HDQT cong ty bo nhiém
01 thanh vién doc 1ap HPQT Ong Pham Vin Tac

b.Thanh vién va ce cdu Hgi dong Quan tri Cong ty.

Piéu hanh/Poc
TT Ho va tén Chirc vu | 1ap/Khéng diéu Ghi chu
hanh
1 | Tran Thé Thanh Chu tich Khong DPH Mién nhiém 01/7/2023
2 | Nguyén Trong Tbt Chu tich Khong DPH B6 nhiém 01/7/2023
3 | Hoang Trong Hiép Thanh vién Diéu hanh B6 nhiém tir 01/7/2023
4 | Vii Tién Quang Thanh vién Diéu hanh Mién nhiém tir 01/7/2023
5 | Ngo Xuan Thuy Thanh vién Diéu hanh B6 nhiém tir 01/07/2023
6 | Vadym D’omin Thanh vién Khong DH B6 nhiém tir 01/07/2023
7 | Pham Van Téac Tr:;nchl;/;én Khong BH B6 nhiém tir 21/10/2023

Hoi ddng quan tri cia Cong ty gdm 05 (nim) thanh vién, trong d6 01 (mot)
thanh vién cha tich Hoi dong quan tri, 04 thanh vién Hoi dong quan tri; C6 03 (ba)
thanh vién khong diéu hanh va 02 (hai) thanh vién diéu hanh. q

c) Cac tieu ban thugc Hgi dong Quan trj: Cong ty khong thanh 1ap tiéu ban.
Cac Phong ban trong Cong ty dugc giao nhiém vu dong thoi la céc tiéu ban gilp viée
cho HPQT Coéng ty, tham muu giip HPQT chi dao by may dieu hanh thyc hi¢n SXKD
dang phap luat, sir dung lao dong hop ly, hi€u qua.

d) Hogt dgng ciia Hgi dong Quadn tri:

Hoi dong Quan tri Cong ty d4 thyc hién diing va day du chirc trach, nhiém vu cila
minh theo quy dinh cta Luat va Piéu 18 Cong ty. Cac ky hop Hoi dong Quan tri déu
dugc chuan bi k¥ vé ndi dung, dam bao trinh ty, ding nguyén tic, bam sat tinh hinh thuc
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té san xuat kinh doanh cua Cong ty dé dua ra cac quyét dinh kip thoi cho Giam déc
Cong ty trién khai thuc hién nham dat duoc cac muc tiéu Pai hoi déng cd dong dé ra.

- Chi dao trién khai xay dung cac ké hoach, phwong 4n san xuét kinh doanh, ké hoach
tai chinh ctia Cong ty cho pht hop véi tinh hinh. Chi dao cong b thong tin kip thoi, cong
khai minh bach trong quéan 1y diéu hanh, thudng xuyén giit mdi lién hé va quan hé véi co
dong theo ding quy dinh cia phap luat. Théng qua dé Giam dc Cong ty bd nhiém cac can
bd quan Iy cac phong ban, don vi; hoan thién 6 chirc bd may trong Cong ty theo thAm quyén.

- Céc thanh vién Hoi dong quan tri hoat dong theo linh vuc duoc phin cong, phat
huy kha ning, ning luc ctia minh, thie hién cac quyén va nhiém vu duge giao mot cach trung
thuc, can trong nham dam bao t6i da loi ich hop phap ciia Cong ty, khong lam dung dia vi,
chirc vu, tai san ctia Cong ty dé tu loi hodc phuc vu loi ich cta t6 chirc, c4 nhan khac. Cac
chu truong 16n, cac quyét dinh cua Ho1 déng quan tri ban hanh déu c6 su théng nhét cao, tudn
thi theo dung nguyén tac quy dinh 1a 1am viéc theo ché do tap thé, cac thanh vién HPQT déu
tham gia cac cudc hop dﬁy du, d3 chi dao thuc hién hoan thanh céc chi tiéu ké hoach da duoc
Dai hoi dong c6 dong quyét nghi.

e) Hoat dgng cria thanh vién Hai dong Quadn tri khéong diéu hanh

Trong nam 2023, dng Vadym D’omin 14 thanh vién Hoi ddng Quan tri khdng
diéu hanh, giit vai trd 1a thanh vién giam sat, phan bién khi can thiét déi vai cac hoat
dong caa Hoi dong Quan tri, nham dam bao Hoi ddng quan tri hoat dong theo dung
phap luat, Diéu 1& Cong ty dé ra. Trong naim Cong ty da kién toan dwgc thanh vién
doc 1ap HPQT giup HPQT trong linh vuc tham dinh ho so va thuc hién chirc nang
cua thanh vién doc lap HPQT.

Hoat dong ctia cac tiéu ban trong Hoi ddng quan tri: Khong co

f) Danh sdch cdc thanh vién Hpi dong qudn tri ¢é chikng chi dao tao vé qudn
tri cong ty: Trong nim 2023 cac thanh vién HPQT ty trau ddi cac kién thirc vé quan tri
Cong ty.

2. Ban Kiém soat

a) Thanh vién va ce cdu Ban kiém soat : Trong nim 2023, Ban kiém soat cua
Cong ty c6 01 sy thay doi. Mién nhiém Ba Duong Hai Yén thanh vién Ban kiém soat
va bau Ong Nguyén Tién Hung 1am thanh vién Ban kiém soat

Danh sach Ban kiém soat nim 2023, bao gom:

TT Ho va tén Chirc vu Btj clléiésf hSﬁ;l lf:fl)l) Thoi gi?:l(;f;ﬁ;;hﬁ’c ‘el
1 | Nguyén Thi Tam Truong Ban B6 nhiém 01/7/2024
Duong Hai Yén Thanh vién Mién nhiém 01/7/2024
3 | Nguyén Thé Hanh Thanh vién B nhiém 01/7/2024
4 | Nguyén Tién Hung Thanh vién B6 nhiém 01/7/2024

b) Hoat dgng ciia Ban Kiém soat: Trong nim 2023 Ban Kiém soat Cong ty cb
phén than Mong Duong - Viancomin t6 chirc 04 cudc hop dé thyuc hién kiém soat hoat
dong san xuét kinh doanh tai Cong ty, bao gdbm:
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- T6 chire 04 cudce hop dé thuc hién kiém soat hoat dong san xuit kinh doanh, thuc
hién dau tw XDCB va b4o céo tai chinh hang quy ciia Cong ty, trong mdi ky hop ban kiém
soat déu ban hanh Bién ban 1am viéc tai cudi mdi ky kiém soat Ban Kiém soat da thong nhat
bién ban va thong qua HPQT, lanh dao diéu hanh Cong ty dé théng nhat cic nhan xét danh
gia va kién nghi cua ban kiém soat vé hoat dong diéu hanh cua Hoi déng quan tri, 1anh dao
diéu hanh Cong ty trong hoat dong san xut kinh doanh, dau tu XDCB va tinh can trong,
trung thuc trong bdo cdo tai chinh hang quy, nam cta Cong ty.

- Tham cac cudc hop ctia Hoi dong quan tri Cong ty moi dé thuc hién nhiém vu
ctia Ban kiém soét cong ty vé viéc tham gia cac y kién trong quan 1y diéu hanh va phé
duyét cac ké hoach san xuét kinh doanh, dau tu XDCB, thim dinh va thong qua cac
quy ché quan 1y cta Cong ty. ’ 7

’ - Nam 2023 Ban ki€m soat khong nhén duoc kién nghi nao cua cac ¢ dong dang
nam gitr c6 phan cia Cong ty vé sy vi pham ctua Hoi dong quan tri va Ban Giam doc diéu
hanh. Cé du’qc két ql}é trén ngoai sy no lyc cua cac thanh vién Ban kiém sog’lt con co su
nhiét tinh phoi hop rat hiéu qua cua cac thanh vién HDQT, Ban giam doc di€u hanh, cac
phong chiic nang quan 1y ctia Cong ty va cua cac c6 dong.

3. Céc giao dich, thii 1ao va cac khoan lgi ich clia Hi dong quan tri, Ban Giam
ddc va Ban Kiém soit.

a) Lwong, thuwong, thu lao, cac khoadn lgi ich:

* Thu lao Hoi déng quan tri, Ban kiém sodt: Thu lao Hoi d@)ng quan tri, Ban kiém
soat nam 2023 vai tong sb tién 1a: 506,3 tridu dong

* Lwong, thudng ciia ban Giam doc: Ban giam déc Cong ty c6 06 thanh vién.
Trong nam 2023. Cong ty quyét toan quy lwong cho Ban Giam déc véi tong so tién 1a:
2.798 triéu dong

* Chi tiét luong va thu lao ctia thanh vién Ho1 déng quan tri, Ban Kiém soét va
Ban Giam ddc nim 2023 nhu sau:

DVT: Triéu dong

. Tién lrong Thii lao, Phu cip | Tidn _
TT| Chirc danh So S6 tidn S& tidn | thweng | CM
ngudi | Ngwdi | “q, g | Newdi | g o0 | (Tea) | N
1 |Hoi dong quan | 06 01 180,5 05 2879 | 2945
tri
Ban Kiém soat 03 03 168,0 14,0
Thu ky Cong ty 01 01 50,4
4 | Nguoi quan Iy 06 06 2.617,7 218,14
Tong cong 2.798 506,3 261,59

b) Giao dich c6 phiéu ciia c6 dong néi bé: (Khdng c6)

¢) Hop déng hodc giao dich véi cé dong néi bé: Phu luc sé 2 kém theo

d) Thwc hién cdc quy dinh vé qudn tri Cong ty: Trong nam 2023 céc thanh
vién Hoi ddng Quan tri, Ban Giam ddc va cac can bo quan 1y da thuc hién cac quyén
han va nhiém vu duoc giao theo dung quy dinh tai Dicu 1é cua Cong ty, Nghi quyét
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ctia Pai hoi dong c6 déng va Phap luat c6 lién quan, dam bao loi ich hop phap cua
Cong ty va cd dong cua Cong ty.

VI. BAO CAO TAI CHINH

1. Y kién kiém toan: Trich y kién kiém toan vién theo Bao cdo sd
190324.011/BCTC-KT3 ngay 19 thdng 3 nam 2024 cua Cong ty trach nhiém hitu han
Hang kiém todan AASC .

“Theo y kién ching t6i, B4o cdo tai chinh dd phan anh trung thuc va hop 1y,
trén khia canh trong yéu tinh hinh tai chinh ctua Céng ty C6 phan Than Méng Duong
- Vinacomin taingay 31 thang 12 nim 2023, ciing nhu két qua hoat déng kinh doanh
va tinh hinh luu chuyén tién té trong nam tai chinh két thuc ciung ngay phu hop voi
Chuin muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay bao cio tai chinh”.

2. B&o c4o tai chinh Cong ty da dwoe kiém toan: Bio céo tai chinh naim 2023
ciia Cong ty da dugc kiém toan boi Cong ty trach nhiém hitu han Hang kiém toan
AASC. Cong ty da giri bao cdo tai chinh kiém toan 1én Uy ban chiing khoan Nha nudc,
S¢ giao dich chiing khoan Ha Noi theo dung quy dinh. Pia chi Website cia Cong ty
dang tai BCTC la: mongduongcoal.vn

Cong ty Xxin tran trong cam on./. ) -
Noi nhn: NGUO1 PAI DIEN THEO PHAP LUAT
- UBCKNN, S§ GDCKHN (b/c); GIAM POC CONG TY
- Website Céng ty;

- Thanh vién HDQT, BKS (e-copy);
- Ban Giam doc (e-copy);
- Luu: VT, HPQT (3)

CO PHAN
THAN

oang Trong Hiép
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Phu luc s6 01
TOM TAT LY LICH CUA BAN GIAM POC PIEU HANH
Bao gom: Giam doc, Phoé giam dbc va Ké toan truong
(Ban hanh kem theo Bdo cdo so: 1376 IBC-TMD, ngay 12 /4/2024)

1) Ly lich ciia Giam doc diéu hanh Hoang Trong Hiép

Hovatén: HOANG TRONG HIEP

Giai tinh: [ nam O nir

S6 CCCD: 022080008381, cip ngay 12/8/2021

Ngay thang nam sinh: 14 thang 2 nam 1980

Quéc tich:  Viét Nam

Déan toc: Kinh

Dia chi thuong trd: To6 5 — Khu Phan Binh Phing, Cam Tay, Cam Pha, Quang Ninh

Trinh @6 van hoa: 12/12

Trinh d6 chuyén mén: Thac sy khai thac mo

Quaé trinh cbng tac:

- Tu ngay 20/7/2001 + 31/12/2002 Nhén vién phong KT-CNMT, M6 Than Méng
Duong.

- Ttr ngay 01/01/2003 + 10/2004 Nhan vién phong Cong nghé khai thac, Cong ty Than
Mong Duong.

- Tir thang 10/2004 + 14/3/2006 Quyén phd phong Cong nghé khai théc, Cong ty Than
Mong Duong.

- Tir ngay 15/3/2006 + 04/01/2007 Phé phong Cong nghé khai thac, Cong ty Than Mong
Duong.

- Tirngay 05/01/2007 =+ 01/4/2007 Phé phong An toan, Cong ty Than Mong Duong-TKV.

- Tir ngay 02/4/2007 + 30/11/2007 Quyén Trudng phong An toan, Cong ty Than Mang
Duong-TKV.

- T ngay 01/12/2007 -+ 09/12/2008 Qu.yén Truong phong Trung tAm an toan mo va san
xuat, Cong ty Than Mong Duong-TKV
- Tirngay 10/12/2008 + 16/4/2010 Truong phong Trung tam an toan mo va san Xuét, Cong
ty Co phan Than Méng Duong-TKV.

- Tirngdy 17/4/2010+ 18/6/2010 Pho Bi thu Chi by Khdi Diéu hanh, Truéng phong Trung
tam an toan mo va san xuat, Cong ty Co phan Than Mong Duong-TKV.

- Tir ngay 19/6/2010 + 22/11/2012 Uy vién Ban Chép hanh Déng bo Cong ty, Pho Bi thur
Chi bo Khoi Biéu hanh, Trudng phong Trung tam an toan moé va san xuat, Cong ty Co phan
Than Mong Duong-TKV.

- Tir ngay 23/11/2012 + 17/5/2013 Uy vién Ban Chap hanh Bang b Cong ty, Bi thu Chi
bd Khoi Biéu hanh, Truong phong Trung tdm an toan mo va san xuat, Cong ty Co phan Than
Mong Duong-TKV.

- Tir ngay 18/5/2013 + 19/8/2013 Uy vién Ban Chép hanh Dang bo Cong ty, Duoc giao nhigm
vu Quan doc Cong truong Dao 10 4, Cong ty Co phan Than Mong Duong-Vinacomin.
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- Tirngdy 20/8/2013 + 25/5/2014 Uy vién Ban Chap hanh Bang bo Cong ty, Bi thu Chi bo
Khoi Biéu hanh, Trudong Trung tdm diéu hanh an toan - san xuat, Cong ty C6 phan Than Méng
Duong- Vinacomin.

- Tirngay 26/5/2014 + 11/5/2015 Uy vién Ban Chap hanh Bang bg, Phé Giam doc Cong
ty Co6 phan Than Mong Duong — Vinacomin.

-Tu ngay 12/5/2015 + 31/12/2016 Uy vién Ban Thuong vu Pang ty, Pho Giam doc Cong
ty C6 phan Than Mong Duong — Vinacomin.

- Tu thang 01/2017 =+ 4/2017 Uy vién Ban Thuc‘mg vu Déng 1’1}{ Cong ty, Bi thu Chi bd
Khai bieu hanh — An toan — Tiéu thy, Pho Giam doc Cong ty Co phan Than Méng Duong —
Vinacomin.

-Tu ]:héng 412017 + 23/4/2018 Uy vién Ban Thuong vu Pang oy Cong ty, Pho Giam déc
Cdng ty Co6 phan Than M6ng Duong — Vinacomin.

- Tur ngay 24/4/2018 -+ 02/4/2022 Uy vién Ban Thuong vu Bang ty, Thanh vién Hoi dong
quan tri, Pho Giam doc Cong ty Co phan Than Méng Duong — Vinacomin.

- Tur ngay 03/4/2022 -+ 09/5/2022 Uy vién Ban Thuong vu Bang ty, Thanh vién Hoi dong
quan tri, Giam doc Cong ty C6 phan Than Mong Duong — Vinacomin.

- Tirngdy 10/5/2022 + 11/7/2022 Bi thu Dang ty, Thanh vién Hoi dong quan tri, Giam doc
Cong ty Co phan Than Méng Duong — Vinacomin.

- Tirngay 12/7/2022 dén nay Uy vién Ban Chap hanh Dang b Than Quang Ninh; Bi thur
bang uy, Thanh vién Hoi dong quan tri, Giam doc Cong ty Co phan Than Mong Duong —
Vinacomin.

Chtic vu dang nam gitr tai to chirc khac: Bi Thu Pang uy.
S6 ¢6 phan dang nam gitr: 921 c6 phiéu

Trong d6:  + Sé hitucanhan: 921  c6 phiéu

+ Pai dién so hiru phan vén nha nuée: Khong
Nhitng ngudi c6 lién quan (dang ndm giit ¢6 phan): Khéng
Hanh vi vi pham phap luat (néu c6): Khong
Quyén lgi mau thuan vai lgi ich cong ty: Khdng

2) Ly lich ciia Phé Giam ddc Nguyén Hiru Hung
Hovatén: NGUYEN HUU HUNG

Giai tinh: M nam O nir

S6 CMND: 100588463,

Ngay thang nam sinh: 17/4/1973

Quéc tich:  Viét Nam

Déan toc: Kinh

Dia chi thuong tri: Té 3 Khu 3B, Phuong Cam Trung, C.Pha, QN
Trinh @0 van hoa: 12/12

Trinh d6 chuyén mén: Ky su bBién khi héa xi nghiép
Qua trinh cbng tac:
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- Tir thang 10/1994 + 7/1998 Cong nhén stra chira co dién Cong ty Dia Chat mo.
- Ttr thang 8/1998 + 6/2000 K¥ thuat vién co dién Cong ty Than Duong Huy.

- Twr thang 7/2000 =+ 3/2003 K¥ thuat vién Co dién XN Than Tan Lap Céng ty
Than Hon Gai.

- Tur thang 4/2003 + 5/2003 Cong nhan stra chira co dién Cong truong KT5 Cong
ty Than M6ong Duong.

- Tir thang 6/2003 ~ 6/2004 Doi pho Poi Co gidi ham 16 Cong ty Than Méng
Duong.

- Tur thang 7/2004 + 5/2008 Ph6 Quan Ddc co dién cong truomg Co Gigi ham 10
Cong ty Than Mong Duong.

- Tr thang 6/2008 + 11/2008 Quyén Pho phong Co dién Van tai - Cong ty CP Than
Mong Duong.

- Tur thang 12/2008 + 9/2012 Pho phong Co Dién Van Tai Cong ty CP Than Méng
Duong.

- T thang 10/2012 + 7/2017 Trudéng Phong Co Dién Van Tai Cong ty CP Than
Mong Duong.

- Tir thang 8/2017 +5/2018 Uy vién BCH Cong doan, Truéng Phong Co Pién Van
Tai Cong ty CP Than Mdng Duong.

- Tir thang 6/2018 + 02/2020 Uy vién BCH Cong doan, Pho Giam Bdc Cong ty
CP Than Moéng Duong
- Tir théang 3/2020 + dén nay Uy vién BCH Dang bd, Uy vién BCH Cong doan,
Pho Giam Boc Cong ty CP Than Mong Duong
Chuc vu dang nam gitr tai Cong ty: Pho Giam ddc Cong ty.

Chuc vu dang nam giir tai t6 chirc khac: Uy vién BCH Pang uy, Uy vién BCH
Cong doan.

S6 ¢6 phan dang nam gi: 1.772 cb phiéu
Trong d6:  + S& hitu cd nhan: 1.772  ¢6 phiéu

+ Pai dién so hiru phan vén nha nuéce: Khong
Nhitng nguoi c6 lién quan (dang nam gitr ¢6 phan): Khang
Hanh vi vi pham phap luat (néu c6): Khong
Quyén lgi mau thuan vai lgi ich cong ty: Khong

3) Ly lich ciia Phé Giam doc Tran Manh Ha

Ho va tén: TRAN MANH HA

Gidi tinh: M nam O nir

S6 CMND: 010079006411 ngay cap 13/8/2021 - Cuc canh sét quan Iy hanh chinh
vé trat tu x4 hoi

Ngay thang nam sinh: 10/02/1979

Quéc tich: Viét nam

Dan toc: Kinh



28

Pia chi thuong trd: S6 nha 60 - Té 6 Khu Binh Minh - Phuong Cam Binh - Cam

Pha - Tinh Quang Ninh

Trinh @6 van hoa: 12/12

Trinh d6 chuy&n mén: Thac sy Khai thdc mo

- Tt ngay 10/9/2001 + 15/01/2002 Nhén vién Phong KTCN-MT, M6 Than Méng
Duong

- T ngay 16/01/2002 + 31/7/2002 Coéng nhan Cong truong Khai thac 4, Cong ty
Than Mong Duong

- Tu ngay 01/8/2002 + 9/10/2006 Nhan vién Phong CNKT-MT, Céng ty Than
Mong Duong

- Tur ngay 10/10/2006 + 25/2/2007 Tham gia khoa hoc tiéng Nhat va gido duc
dinh huéng d€ di Tu nghiép tai Nhat Ban trong chwong trinh dao tao cong ngh¢ khai
thac gitra TKV va to chirc NEDO — Nhat Ban

- T ngay 26/02/2007 + 14/5/2007 Nhan vién Phong CNKT-MT, C6ng ty Than
Mong Duong

- T ngay 15/5/2007 + 13/6/2007 Pho phong Trung tdm ATM & SX, Cong ty
than Mong Duong-TKV

- Tir ngay 14/6/2027 + 17/9/2007 Ph6 Quan déc ky thuat Cong trudng Khai thac
1, Cong ty Than Mong Duong-TKV

- Tir ngay 18/9/2007 + 7/1/2008 Ph6 Quan dbc ky thuat Cong trudng Khai thac
3, Cong ty Than M6ong Duong - TKV

- Tir ngay 08/01/2008 + 14/8/2010 Ph6 phong ki thuat ham 16, Cong ty C6 phan
Than Méng Duong - TKV

- Tir ngay 15/8/2010 + 23/3/2014 Ph6 phong CNKT, Cong ty Co phan Than
Mong Duong — TKV

- T ngay 24/3/2014 +25/5/2014 Phé phong (Chi huy truong ca SX) TTDHAT-
SX, Cong ty Co phan Than Mong Duong — Vinacomin.

- Tir ngay 26/5/2014 +31/12/2014 Truong TTPHAT-SX, Cong ty C6 phan Than
Mong Duong — Vinacomin

- Tir ngay 01/01/2015 <+ 11/5/2015 Bi thu Chi by Khdi DH-AT, Truong
TTDHAT-SX, Cong ty Co phan Than Mong Duong — Vinacomin

- Tir ngay 12/5/2015 + 31/12/2016 Uy vién Ban Chép hanh Dang b9, B thu Chi
bo Khoi BDH-AT, Truéng TTDHAT-SX, Cong ty C6 phan Than Moéng Duong —
Vinacomin

- Tir ngay 01/01/2017 + 10/4/2017 Uy vién Ban Chap hanh Dang bo, Pho B thu
Chi bo Khoi BPH-AT-TT, Truéng phong DPHSX, Céng ty C6 phan Than Méng Duong —
Vinacomin

- Tr ngay 11/4/2017 + 10/8/2017 Uy vién Ban Chap hanh Pang bo, B thu chi
bo, Truong phong PHSX kiém Trg 1y Giam doc, Cong ty Co phan Than Mong Duong
— Vinancomin
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- Tir ngay 11/8/2017 + 27/5/2018 Uy vién Ban Chap hanh Bang b, B thu chi
bo, Trudong phong Bicu khién san xuat kiém Tro 1y Giam doc, Cong ty Co6 phan Than
Mong Duong — Vinancomin

- Tir ngay 28/5/2018 +708/7/2021,Uy vién Ban Qhép hanh bang bg, Bi thu chi
bo, Truong phong Biéu khién san xuat, Céng ty C6 phan Than M6ng Duong —
Vinacomin

- Tirngay 09/7/2021 + 05/8/2021 Uy vién Ban Chap hanh Béng bo, Phé Giam
doc Cong ty Co6 phan Than Méng Duong — Vinacomin

- T ngay 06/8/2021 + 09/5/2022 Uy vién Ban Chap hanh Pang bo, Uy vién Ban
Thuong vu Cong doan, Pho Giam doc Cong ty Co phan Than M6ong Duong — Vinacomin

- Tir ngdy 10/5/2022 + 04/5/2023 Uy vién Ban Thuong vu Pang ty, Uy vién Ban
Thuong vu Cong doan, Pho Giam doc Cong ty Co phan Than Méng Duong — Vinacomin

- Tir ngdy 05/5/2022 dén nay Uy vién Ban Thuong vu Pang uy, Phé Giam doc
Cong ty Co phan Than Mong Duong — Vinacomin

Churc vu dang nam gitr tai Cong ty: Pho Giam ddc Cong ty.
Chuc vu dang nam gitr tai to chirc khac: Uy vién BTV Pang uy.
S6 ¢6 phan dang nam gi: 0 ¢6 phiéu
Trong d6:  + S& hitu c& nhan: 0 ¢ phiéu

+ Pai dién so hiru phan vén nha nudc: Khong
Nhitng nguoi c6 lién quan (dang nam giir ¢6 phan): Khong
Hanh vi vi pham phap luat (néu c6): Khong
Quyeén loi mau thuan vaéi loi ich cong ty: Khong

4) Ly lich ciia Phé Giam doc Lai Quang Trung
Hovatén: LAI QUANG TRUNG

Gi¢i tinh: VI nam O nix

S6 CCCD: 022078004176;

Ngay thang nam sinh: 15/09/1978;

Quéc tich:  Viét Nam.

Déan toc: Kinh.

Dia chi thuong trd:  S6 nha 57,t6 16 ,phd Iy bdn —Thanh Phd Cam Pha -Tinh Quang
Ninh.

Trinh @6 van hoa: 12/12

Trinh d6 chuy&n mén: Thac sy Khai thdc mo;

Qua trinh cbng tac:

- Tur thang 8/2000 + 12/2001 Nhén vién phong Ky thuat cong ngh¢;
- Tur thang 01/2002 + 4/2002 Céng nhan Cong truong Khai thac 1;



30

- Tur thang 5/2002 + 8/2002 Nhén vién phong Trung tdim diéu hanh An toan -
San xuat;

- Tur thang 9/2002 + 9/2005 Nhan vién phong Ky thuat cdng nghg;

- Twr thang 10/2005 + 12/2007 Phé phong Ky thuat cdng nghé;

- Tur thang 01/2008 + 8/2010 Quyén Trudng phong Ky thuat cong nghé

- Ttr thang 09/2010 + 8/2014 Trudong phong K¥ thuat cong nghg;

- Tir thang 9/2014 + 6/2015 Quan dbc Cong trudng Pao 16 1;

- Ttr thang 7/2015 + 9/2016 Truong phong Thong gid

- Tur thang 10/2016 + 06/2017 Truong phong Ky thuat cong nghé mo (KCM)

- Tu thang 7/2017 + 02/2020 Bi thu chi b, Truong phong Ky thuat cong nghé
mo (KCM)

- T thang 3/2020 + 24/7/2022 Uy vién Ban chap hanh Pang bo Cong ty, Bi thu
chi b, Truong phong K§¥ thuat cong nghé mo

- Turngay 25/7/2022 dén nay Uy vién Ban chap hanh Bang b Cong ty, Phé Gidm
doc Cong ty

Chuc vu dang nam giir tai t6 chirc khac: UVBCH Dang bo Cong ty
S6 ¢6 phan dang nam gi: 0 ¢c6 phiéu.
Trong d6: + S& hitu c& nhan: 0 ¢6 phiéu;

+ Pai dién so hitu phan vén nha nude: Khéng.
Nhitng nguoi c6 lién quan (dang nam giir 6 phan): Khong c6
Hanh vi vi pham phap luat (néu c6):  Khaéng.
Quyeén loi mau thuan véi loi ich cong ty: Khéng.

5) Ly lich ciia Phé Giam déc Ngé Xuin Thiy

Hovatén: NGO XUAN THUY

Gi¢i tinh: VI nam O nix

S6 CCCD: 037079000782 Ngay cap:10/8/2021. Noi cap:Cuc Canh sat quan Iy hanh

chinh ve trat ty xa hoi

Ngay thang ndm sinh: 12/8/1979;

Quéc tich:  Viét Nam.

Déan toc: Kinh.

Dia chi thuong tri: T6 1, khu 6A, Cam trung, Cam pha, QN

Trinh @6 van hoa: 12/12

Trinh d6 chuy&n mén: Thac sy Khai thdc mo;

Qua trinh cbng tac:
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- Tur ngay 05/4/2002+31/10/2002 Nhéan vién phong KTCN-MT, Cong ty Than
Mong Duong
- Tir ngay 01/11/2002+14/2/2003 Cong nhan Cong truong khai thac 1; UVBCH
Chi doan KT1, Cong ty Than Mong Duong
- Tur ngay 15/2/2003+3/2005 Nhan vién Phong CNKT, Céng ty Than Méng
Duong
Tur thang 4/2005+14/7/2008 Nhan vién phong Ky thuat ham 16, Cong ty Than
Mong Duong — TKV
- Tir ngdy 15/7/2008+09/12/2008 Quyén Ph6 phong Ky thuat ham 10; Chu tich
cong doan khoi k¥ thuat 1, Cong ty Than Mong Duong — TKV.
~ -Tungay 10/12/2008+01/3/2009 Pho phong K thuat ham 10, Cha tich cong doan
khoi k¥ thuat 1, Cong ty Co6 phan Than Mong Duong — TKV
- Tur ngay 02/3/2009+31/12/2009 Ph6 phong An toan, Cong ty C6 phan Than
Mong Duong — TKV
- Tir ngay 01/01/2010+14/8/2010 Ph6 phong KT HL, Céng ty Co6 phan Than
Mong Duong — TKV
- Ttr ngay 15/8/2010+28/2/2011 Ph6 phong CNKT, Cong ty C6 phan Than Méng
Duong — TKV
- Tir ngay 01/3/2011+9/10/2012 Trudéng phong An toan, Cong ty Co phan Than
Mong Duong — TKV
- Tungay 10/10/2012+28/2/2013 Truéng phong Thong gid - thoat nudce, Cong ty
Co phan Than Mong Duong — TKV
- Tir ngay 01/3/2013+14/10/2014 Truéng phong An toan, Cong ty C6 phan Than
Mong Duong — TKV
- Tir ngay 15/10/2014+24/3/2015 Quan dbc Cong truong Bao 16 2, Cong ty Co
phan Than Méng Duong —Vinacomin
- Tir ngdy 25/3/2015+30/6/2015 Pho Bi thu chi bd, Quan dbc Cong trudng Pao
10 2, Cong ty C6 phan Than Méng Duong —Vinacomin
- Tir ngay 01/7/2015+14/12/2016 Truéng phong An toan, Cong ty C6 phan Than
Mong Duong —Vinacomin
- Tir ngay 15/12/2016+10/4/2017 Truéng phong TC-LB, Cong ty C6 phan Than
Mong Duong —Vinacomin
- Tungay 11/4/2017+07/9/2017 Bi thu chi b9, Truong phong TC-LD, Cong ty
Co6 phan Than Mong Duong —Vinacomin
- Tir ngay 08/9/2017+30/9/2017 Uy vién Ban Chép hanh Pang bg, Bi thu chi b,
Truong phong TC-LD, Cong ty Co phan Than Mong Duong —Vinacomin
- Tir ngay 01/10/2017+12/12/2019 Phé Bi thu Pang uy Cong ty C6 phan Than
Mong Duong —Vinacomin

- Tu ngay 13/12/2019+29/3/2020 Pho Bi thu Bang uy Cong ty, Bi thu Chi bo
Khoi Bang, doan thé, Cong ty Co6 phan Than Mong Duong —Vinacomin
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- Tir ngay 30/3/2020+02/4/2022 Pho Bi thu Bang uy, Chu nhi¢m UBKT Dang
uy, Bi thu Chi bd Khoi Pang, doan thé Cong ty C6 phan Than Mong Duong —Vinacomin

- T ngay 03/4/2022+01/01/2023 Pho Bi thu Bang uy, Chu nhiém UBKT Dang
uy, Thanh vién HPQT, Bi thu Chi by Khoi Pang, doan thé, Cong ty Co phan Than
Mong Duong —Vinacomin

- Tur ngay 02/01/2023+04/05/2023 Pho Bi thu Bang uy, Chu nhiém UBKT Dang
uy, Thanh vién HPQT, Ph6 Giam doc Cong ty Co phan Than Mong Duong —Vinacomin

- Tir ngay 05/05/2023 dén nay Uy vién Ban Thuong vu Dang ty, Uy vién Ban
Thuong vu Cong doan, Thanh vién HPQT, Pho Giam doc Cong ty Co phan Than Mong
Duong —Vinacomin

Chuc vu dang nam giir tai to chie khac: UV BTV Pang b Cong ty; UV BTV
Cong doan.

S6 ¢6 phan dang nam gi: 0 ¢co phiéu.
Trong d6: + S& hiru ca nhan: 0 ¢c6 phiéu;

+ Pai dién so hitu phan vén nha nudce: Khéng.
Nhitng nguoi c6 lién quan (dang nam giir 6 phan): Khong c6
Hanh vi vi pham phap luat (néu c6):  Khéng.
Quyén loi mau thuan véi loi ich cong ty: Khéng.

6) Ly lich ciia Ké toan trwémg Pham Cam Hai.
Hovatén: PHAM CAM HAI

Giai tinh: I nam O nix

S6 CMND: 022082003610;

Ngay thang nam sinh: 30/9/1982

Quéc tich: Viét nam

Dan toc: Kinh

Pia chi thuong tri: Cam thanh-Cam pha -Quang Ninh
Trinh 6 van hoa: 12/12

Trinh do chuyé&n mén: Ct nhan kinh té

- Tur thang 3/2007 -:- thang 09/2008: Cong nhan thong ké san luong — Phong Ké
toan — Thong ké — Cong ty CP than Mong Duong.

- Tir thang 10/2008 -:- thang 11/2013: Nhan vién Phong Ké toan — Thng ké —
Cong ty CP than Mong Duong

- Tir thang 12/2013 dén thang 11/2018: Pho Phong Ké toan — Thong ké — Cong ty
CP than M6ng Duong.

- Tir thang 12/2018 — 31/12/2023 Ké toan trudng; Bi thu chi bd; UVBCH Pang uy
Cong ty CP than Mong Duong.

- Tur 1/1/2024 dén nay Pho phong Bao vé thanh tra phap ché va kiém soat noi bo.
Churc vu dang nam giir tai Cong ty: Phd phong KB
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Chtic vu dang nam gitr tai to chirc khac: Khong;
S6 ¢6 phan dang nam gitr: khéng co;
Trong d6:  + S& hitu ca nhan: khong co;
+ Pai dién s& hiru phan vén nha nuéce: Khong;
Nhitng ngudi c6 lién quan (dang ndm giit cd phan): Khéng cé;
Hanh vi vi pham phap luat (néu cd): Khéng;
Quyén loi mau thuan véi loi ich cong ty:  Khong

7) Ly lich ciia Phu trach phong ké toan : Nguyén Tuyét Mai.
Hovatén: NGUYEN TUYET MAI
Giai tinh: M N [0 Nam
S6 CCCD: 022188002186 cap ngay 22/12/2022, noi cap: Cuc canh sét quan If hanh
chinh ve trat tu xa hoi.
Ngay thang nam sinh: 02/03/1988
Quiéc tich: Viét nam
Dan toc: Kinh
Pia chi thuong tra: T6 7 khu Hai Giéng 2, phuong Cam Thuy, thanh phé Cam
Pha, tinh Quéang Ninh
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Ké toan doanh nghiép. Thac sy quan Iy kinh té.
Quaé trinh cbng tac:
- Tur thang 4/2011 -:- 3/2019 Nhan vién phong Ké toan , Théng ké, Tai chinh
- Tir thang4/2019 + 21/3/2024 Phé phong Ké toan , Thong ké, Tai chinh.

- Tir ngay 22/3/2024 + dén nay Phy trach ké todn thay Ké toan truong, phu trach
phong Keé toan, thong ké, tai chinh

Chtic vu dang nam gir tai to chirc khac: Khong;
S6 ¢6 phan dang nam gitr: khoéng co;
Trong d6:  + S¢ hitu c& nhan: khéng co;
+ Pai dién so hiru phan vén nha nudc: Khong;
Nhitng ngudi co lién quan (dang ndm giit ¢4 phan): Khong co;
Hanh vi vi pham phap luat (néu cd): Khong;
Quyeén loi mau thuan véi loi ich cong ty:  Khong
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Phuc luc s6 02
GIAO DICH GIUA CONG TY VOI CO PONG LON &

DANG LA THANH VIEN HPQT TRONG THOI GIAN 3 NAM TRO LAI DAY
(Ban hanh keém theo Bdo cdo so 1376 /[BC-TMD, ngay 12 /4/2024)

T M&i quan h¢ | S6 gidy NSH; | Diachitrusé | Thoidiém | S0 N8 auyet/ | o0 4 ing, 6
Tén to chirc/ on e Uz , . . . . .. | Quyét dinh cua Z . Lo
TT A lién quan vaéi Ngay cap; chinh/ Dia chi | giao dich véi lwgng, tong gia Ghi chu
ca nhan o X : A PHDCD/HDbQT :
cong ty Noi cap NSH lién hé cong ty thong qua tri giao dich
Tap doan Cong 7 , , S0 86/NQ-HDQT | g déng mang ’
1 | nghiép Than - Khoang | C6 dong Ién Ma s6 DN: S6 3 Duong | Tirnam 2023 |ngay 26/12/2023 | tinh nguyén tac | TKV Nam giir
san Vlét‘Nam (TKV). 5700100256 Dinh Nghé dén lghi co khong CO gié.tri cu | 65% Von diéu
(Bao gom cac Chi 21/10/2014 Quén C E‘Aui’ thay doi khac thké. boi voi hg}? 1¢ cua Cong ty
nhénh tryc thudc Tap S KH&PT NI . dg}lg{ giao dlCh co
doan nhu: o Glay, Thanh gid tri cu the, gié tri
n 2 Ha No1 ho Ha Noi giao két 16n hon
- Céng ty Tuyén Than P ‘ 35% thng gid tr tai
Cua Ong — TKV; san ciia Cong ty tai
- Cong ty Kho vén Bo cdo tai chinh &
Cam Pha - Vinacomin; thoi diém gan nhat
-Congty TNHH MTV
MBoi truomg — TKV)
Cong ty c¢b phan MST: P.Ha Lam, Ha S0 86/NQ-HPQT
2 Than Ha Lam - | CécungChii | 5700101637; | Long, Quang | Tirnam 2023 |ngay 26/12/2023 | Chua phét sinh
Vincomin (Cha | tchHPQT | g5 KHPT Ninh den khi c6 giao dich
tich HbQT TMD Quang ninh thay 4o khdc
la Chu tich HBQT
Cong ty)
Céng ty cb phan MST: Phuong S0 86/NQ-HPQT
3 | Than Vang Danh - | Cécung Chu | 5700101877; | Quang Trung, | Tirndm 2023 | ngay 26/12/2023 | Chura phét sinh
Vinacomin (Chi | tich HDQT S¢ KHPT | TP Udng Bi, dhén k;;.clfh , giao dich
tich HDQT TMD Quang ninh | Quang Ninh | Y ¢01Khdc
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S0 Nghi quyét/

Tén 65 chie/ Moi quan h¢ | S6 gidy NSH; | Diachitrusé | Thoidiém Quyét dinh ciia Ndi dung, S6
TT L A lién quan véi Ngay cap; chinh/ Pia chi | giao dich véi yet @ lwong, tong gia Ghi cha
ca nhan cong ty Noi cip NSH lién hé congty | PHPCD/HDQT | = 00 dich
’ thong qua : :
la Chu tich HBQT
Cong ty)
Cong ty Co phan MST: Phuong Cam S0 86/NQ-HPQT
4 Than Péo Nai— | C6écing Chi | 5700101002; | Tay, TP CAm | Tirnam 2023 | ngay 26/12/2023 | Chua phit sinh
Vinacomin (Chy | tich HDQT S6 KHDT Pha, Quang d]fn kélj,clfh, giao dich
tich HDQT TMD Quéng ninh Ninh: thay dot khac
la Chu tich HBQT
Cong ty)
5 | Congty Cophan | Coclng Ma s6 DN: Phuong Bic 86 86/NQ-HDQT
Déng Ta Phoi — | Trudng ban 530025299 Cuong, Thanh | Ty nam 2023 | ngay 26/12/2023 Chua phat sinh
Vinacomin kiém soat S6 KH&DT pho Lao Cai, dén khi cé giao dich
. 2 Lao Cai Tinh Lao Cai, | thay d6i khac
(Trllmng ban \K1em Viét Nam Y
soat TMD va TB
Kiém soat Cong
ty).
6 | Céngty Cophan | Coclng Ma s6 DN: Phuong Bii 86 86/NQ-HDQT
co khi M6 va dong | thanh vién 5700479764; | Chay, Thanh | Tirnam 2023 | ngay 26/12/2023 | Chua pht sinh
Ay -TKV (Truéng ban kiém soat S KH&DT pho Ha Long, dén khi c6 giao dich
ban Kié " Quéng Ninh Tinh Quang | thay d6i khac
an Kiém soa Ninh

TMD va TV Kiém
soat Cong ty)
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