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1.

I. THONG TIN CHUNG

Thong tin khai quat

Tén giao dich: Céng ty c6 phin xi ming Song Pa Yaly

Gidy ching nhan ding ky doanh nghiép: 5900305243

Vén diéu [8: 45.000.000.000, dong

Try s¢ chinh: Thén 9, x4 Nghia Hung, huyén Chuw Pih, tinh Gia Lai

bién thoai: Fax:

Website: http://songdayaly.vn

Mi chirng khoan: SDY

2. Qua trinh hinh thanh va phit trién

Cong ty C6 phan Xi mang Song Da Yaly (sau ddy goi tit 1a “Cong ty”) duoc thanh
1ap trén co s& ¢b phin héa Cong ty Xi mang Song Pa thudc Tong Cong ty Song Pa theo
Quyét dinh sé 936/QD-BXD ngay 03 thang 7 ndm 2003 cua B¢ truong Bo Xay dung.
Céng ty hoat dong theo Gidy ching nhén dang ky kinh doanh sé 3903000019 ngay 22
thang 7 nam 2003 ctia S& K& hoach va Pau tu Tinh Gia Lai.

Tir khi thanh ldp dén nay, Céng ty da 11 ldn diéu chinh Gidy chiing nhan ding ky
kinh doanh va lan didu chinh gan nhit vao ngay 04 thang 07 nam 2017 véi ma sé doanh
nghiép 1a 5900305243. Cong ty la don vi hach toan dc 14p, hoat ddng theo Luit Doanh
nghiép, Diéu 1é Cong ty va cdc quy dinh phap Iy hién hanh c6 lién quan.

* Nganh nghé kinh doanh:

San xuat bé tong va cac san phdm tir xi mang va thach cao;

Xay dung cong trinh dudng sit va dudng bo;

Khai théc d, cét, s6i, dat sét. Chi tiét: Khai thac d4 voi;

Xay dung cong trinh cong ich;

X4y dung cong trinh k¥ thuit dan dung khac;

Bén budn nhién liéu rin, long, khi va cdc san phdm lién quan. Chi tiét: Mua ban

xang dau, nhét;

Bén budn may mdc, thiét bi va cac phu ting may khac;

Hoat dong thiét ké chuyén dung. Chi tiét: Hoat dng trang tri ndi tht;

Khai thac va thu gom than bun;

Bén budn vat ligu, thiét bi 1dp dat khac trong xay dung;

Bao dudng, stra chita 6 t6 va xe c6 dong co khac;

Ban phu tiing, céc bo phan phu trg ctia 6 td va xe ¢ dong co khac. Chi tiét: Kinh

doanh vat tu thiét bi phu tiing sira chita may xdy dung, 6 to;

Bén budn kim loai va quing kim loai;

Vin tai hang héa bang dudng bo;

Cit tao dang va hoan thién d4;

San xudt, truyén tai va phan phdi dién;

Hoat ddng dich vy tai chinh khéc chua dugce phan vao dau (trir bao hiém va bao

hiém x& hdi). Chi tiét: Dau tr bit dong san va diu tu tai chinh;

Xday dung nha cac loai.
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3. Thong tin vé md hinh quén tri, t6 chuc kinh doanh va b may quan ly
3.1. M0 hinh quan tri: Pai hoi ddng ¢ dong, Ban kiém soat, Hoi dong quan tri;
Ban didu hanh dimg dau 1a Tong Giam doc Téng Giam dbc quan 1y, diéu
hanh thong qua viéc phan cép, phan quyén cho cac phong ban dé truc tiép
giai quydt cong viée cu thé
3.2.S0 dd co cdu bd may quan ly

PAT HOI DONG CO PONG

4 BAN KIEM SOAT

Y

HOI PONG QUAN TRI

Y
BAN TONG GIAM POC

Y A A4
PHONG XUONG
PHONG TAI SAN XUAT
KTTH CHINH KE XIMANG
TOAN
A A
3 A
CHI NHANH KHAI THAC CONG TY TNHH MTV
DA XI MANG ELECEM

4. Pinh hwéng phat trién clia Cong ty:

Di véi co cau cb déng thay ddi, HDQT, BKS méi tiép quan trong mét thoi gian
ngén nhung muc ti€u xuyén sudt ddi voi SDY ciing ludn hudng tdi sy dn dinh va phat
trién ma cu thé 13 cdc muc tiéu sau day

- T4 chitc cic hoat dong san xuat kinh doanh hiéu qua cao nhim muc tidu téi da héa
lgi nhuén théng qua mé rong hinh thirc s¢ hitu va huy dong vbn, ap dung céc tién bd
khoa hoc k¥ thuét va phuong phép quan ly tién tién phti hgp véi hoat dong cia nén kinh
té thi trudng,

- Tao cong in viéc lam O dn dinh cho CBCNV va ludén dam bao chét lugng cube song
cha can bd cong nhén vién va gia dinh.

- Thuc hién day du nghia vy tai chinh voi Nha nuée va dam bao loi nhuén cho Cong
ty, dam bao duy tri va ngay cang tang loi tie cho cac cb dong.
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5. Cac riii ro: Céc rii ro c6 thé anh huong dén hoat dong san xuét kinh doanh va
anh hudng tdi cac muc tiéu cua Cong ty bao gom:

Riii ro tin dyng: La rii ro ma mot bén tham gia trong mot cdng cu tai chinh hodc
hop ddng khong cé kha ning thuc hién duge nghia vu ctia minh din dén tdn that vé tai
chinh cho Cong ty. Cong ty cé rii ro tin dung tir hoat dong san xuét kinh doanh (chu yéu

d6i v6i cac khoan phai thu khach hang)

Rili ro vé khi hdu thién nhién: San xuit va tiéu thu xi ming 13 mot nganh c6 mic do
phu thudc vao tinh hinh mua vu xdy dung. Thong thudng trong mdt nam tinh hinh tiéu
thu xi mang trong 6 thang cudi nam c6 tde do tang trudng hon 6 thang diu nam. Viée tiéu
thu xi mang hoan toan phu thudc vao sy bién déi khi hau va tién do cac cong trinh xay

dung.

Ruii ro vé kinh té vi mé: Céc chinh sach ciia Nha nude, vé nganh nghé, tai nguyén,

khoan san, Léi vay...

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng sin xuét kinh doanh
1.1 Tinh hinh hoat djng SXKD téng hop
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1. Doanh thu ban hang v cung cap dich vu 01 | VIl 39.056.354.101 53.055.116.538
2. Cac khoan giam trir doanh thu 02 ,
3.Di)anh thu thuidn vé ban hang va cung céap dich vy 10 39.056.354.101 53.055.116.538
(10 =01 - 02) _ P BREERRRRE SR
4, Gia von hang ban 11 VU.3 7 38755057591 52.551.173.262
% 1'6‘-’5 '1“1';‘3“ g0p ve bén hang va cung cdp dich va 20 | 5 301.296.510 503.943.276
6. Doanh thu hoat dong tai chinh 21 ;. VIl4 8.098.475 19.265.440
7. Chi phi tai chinh 22 VILS 4.945.684.032 4.563.252.022
- Trong d6: Chi phi 13i vay 23 . 3.495.073.410 | 3.607.321.233
8. Chi phi bén hiing 23 : SOT—
9. Chi phi quan Iy doanh nghiép 26 VI8 - 895.613.461 1.206.439.874
10. Loi nhuan thuin tir hoat dong kinh doanh (30 =20 '
+(21 -22)— 25 - 26 30 (5.531.902.508) (5.246.483.180)
11. Thu nhdp khac 31 2.228.909
12. Chi phi khac 32 VIL7 372.170.672 310.713.984
13. Loi nhuén khéc (40 = 31 - 32) 40 (372.170.672) (308.485.075)
14. Tdng loi nhudn ké toan trudc thué (50 = 30 + 40) 50 ) (5.904.073.180) | (5.554.968.255)
15. Chi phi thué TNDN hién hanh 51 VILIO  383.401.573
16. Chi phi thué TNDN hodn lai 52 ] -
_";']]“_‘-’5';;"“?" spsthnic:thunhgpdoarh nghivp:(60 =50 | g0 (6.287.474.753) | (5.554.968.255)
18. Lii co ban trén cd phiéu (*) 70 S
19. Lai suy giam trén cd phiéu (*) 71
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1.2 Tinh hinh hoat dong SXKD hop nhit

\lli]Doa“h thu bén hang vacung cap dich | o1 | y11 | 30127.263.193 | 53.016.934.719
2. Céc khoan giam trir doanh thu 02 R
3. Doanh thu thuén vé bén hang va cung
ce“'lp dich vu (10 = 01 - 02) 10 | 39.127.263.193 | 53.016.934.719
4. Gi4 vbn hang ban T VI2 0 31.280.041.066 | 43.264.464.765
5. Lgi nhuén gop vé ban hang va cung
cép dich vu (20 =10 - 11) | o0 7.847.222.127 . 9.752.469.954
6. Doanh thu hoat dong tai chinh 21 9327646 21.526.819
7. Chi phi tai chinh 22 V13 3.637.268.615 4.489.819.864
- Trong do: Chi phi ai vay 23 .. 3807.268.615 3.999.819.864
8. Chi phi bén hang 25 V14 1257.536.567  1.531.814.894
9. Chi phi quan Iy doanh nghiép 26 VLS | 4.239.959.823  4.892.097.698
10. Loi nhuan thudn tir hoat dong kinh
doanh (30 =20 + (21 -22) -25-26 30 -1 .278.7215.232 -1 .139.735.683
11. Thu nhdp khac 31 Vie 5184209 = 31.909.169
12. Chi phi khac 32 VLT | 693.021919 |  563.585.940
13. Loi nhuan khéc (40 = 31 - 32) 40  -687.837.710 | -531.676.771
14. Téng lgi nhuén ké todn trudc thué
(50 = 30 + 40) 50 -1.966.052.942 | -1.671.412.454
15. Chi phi thué TNDN hién hanh 51 Vi 383401573,
16. Chi phi thué TNDN hodn lai 52 .. 787.604.048 |  846.316.489
17. Loi nhudn sau thué thu nhip doanh
nghiép (60 = 50 - 51 - 52) | 60 -3.137.0578.7’756? -2.517.728.7974?“
18. Lai co ban trén ¢ phiéu 70 VL9 -697 -559
19. Lai suy giam trén cb phiéu 71 VL9 -697 -559

Nhirng thuén lgi, khé khin tac dong dén tinh hinh san xuét kinh doanh:

* Kho khdn:

Gia tri san lugng san xudt chua hét cong sudt nén céc khoan chi phi phét sinh ¢
dinh 1am 4nh huong dén gia thanh/san phdm, trong khi d6 van phai duy tri cac chi phi
nhu: Chi phi nhén cong, chi phi quan ly, chi phi phén bd ctia nam truéc, ...

Viéc ng dong von cla cac khach hang, dai ly day dua kéo dai (dic biét 1a thu vbn
cua cac Cong ty thudc TCT Song Da tai cac cong trinh: Xekaman 1, Xekaman 3, ...)
khdng cé ngudn vén bd sung cho hoat dong san xuit kinh doanh; Mit khéc cong ty kho
tiép can voi von vay tlr ngan hang do khong c6 tai sin dam bao nén budc Cong ty phai
vay vén luu dong dé duy tri hoat dong san xudt kinh doanh va phai chiu cc khoan chi
phi 14i vay lon.

Toan b hé théng may méc ctia 02 day chuyén san xudt da qué ¢t (DC1: nim 1993,
DC2: nam 2006) thudng xuyén gip su cb. Quy md so vdi cac dbi thi 13 rét nho va rét khé
canh tranh trén thi trudng. Cong ty da thuc hién cong tac, bao dudng, stra chita may moc
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thiét bi trong ddy chuyén, nhdm nang cao cac chi tiéu k¥ thuét dap (mg nhu ciu san xuét
6n dinh va phuc vu tét cho cong tic nghién gia cong, vi vay phat sinh céc chi phi trong
cong tac duy tu, stra chira.

Do anh huéng chung cua thi trudng, tinh hinh kinh (€ thé gidi, bién dong v& nhén
syr... trong ndm, lam anh huéng dén san lugng khong dat duoc nhu ky vong,

* Thugn lgi:

Trong nim 2023 Cong ty tiép tuc thuc hién gia céng xi ming cho tap doan SCG,
Tép doan SCG 1a mdt tdp doan I6n va c6 thi trudng tiéu thu xi méng 16n tai Viét nam nén
san luong ma Cong ty san xuat ra cung cAp ra ngoai thi truong tuong dbi én dinh.

HDPQT, Ban Tdng Giam dbc va ngudi lao dong trong Cong ty doan két, nd lwe vuot
qua khé khan. Tinh hinh tai chinh va cdng tdc quan tri dan di vao dn dinh, tap thé
CBCNV doan két thong nhit, nd lyc hoan thanh t&t nhiém vu duge giao.

2. T6 chirc va nhén sy

2.1. Danh sdch Ban diéu hanh:

- Ong Bui Xuén Hai : Téng gidm ddc
2.2. Tom tit Iy lich va ty I¢ sé hivu cé phin c6 quyén biéu quyét:
* Ong Buii Xuan Hai - Tng giam ddc — Thanh vién HPQT

Gioi tinh : Nam

Ngay sinh : 30/8/1963

Qudc tich : Viét Nam

Dan tdc : Kinh Tén gido: Khong

Dia chi thudng trd: SO nha 56-58, dwong 359, t& 17, khu phd 5, Phudng Phuéc
Long B, Quan 9, TP H6 Chi Minh.

Dia chi lién hé: S6 nha 56-58, duong 359, t6 17, khu phé 5, Phuong Phude Long B,
Quén 9, TP Hd Chi Minh.

S6 CCCD: 092063001478; Ngay cip: 16/04/2018; noi cip: PKQL cu tri va DLQG
vé dén cu
- Trinh @9 hoc véan: Ky su dién.
- Qua trinh cong tac:

Thoi gian Tén cong ty Vi tri cong viéc
T Dén
1985 1989 | Cong ty xi ming Ha Tién 2 Cong nhan ky thuat

1989 1994 | Trudng Dai hgc Bach khoa TP HCM | Sinh vién

K§ su phu trach xwéng stra chira

1994 1997 | Coéng ty xi mang Ha Tién 2 et v dos ixdsig

1997 2003 | Cong ty xi miang Holcim Viét Nam Ky su truong, K§ su giam sat

2003 | 2004 | Nha may nhiét dién Phi My Phé phong

BQL DA xi ming Cdm Pha - Tram
nghién xi ming Cam Pha

5

2004 2006 Phé phong

RN

e ol

O\




2006 2009 | Tram nghién xi mang Cdm Pha 222 pg}ignmx?r%cngy Hiigt. pin gpan
2009 | 2012 | Cbngty CP xi mang Cdm Pha Giam déc chi nhanh
2012 2015 | Cong ty CP xi ming Cam Pha Can bd phong KD
2015 2016 | Cong ty CP vat liéu Hoang Ha Giam déc
2016 | 6/2017 | TP HCM Kinh doanh tu do
72017 | nay | Cty CP xi ming Séng Pa Yaly ESI(%T gidm doc, Thanh vién

2.3. Nhin sy Cong ty:
- Téng s6 CBCNV dén 31/12/2023: 58 nguoi, trong d6 nir: 11 ngudi, nam: 47
nguoi.
+ Trinh d¢ dai hoc: 14 nguoi
+ Trinh d cao ding: 1 ngudi
+ Trinh d¢ trung cép, thg van hanh, stta chita, LDPT: 43 ngudi

- Chinh sach dbi v&i ngudi lao dong: Giai quyét ddy di cac ché do, chinh séach,
quyén loi theo quy dinh ctia Nha nude.
3. Tinh hinh dAu tw, tinh hinh thue hién cac dy 4n:
a. Cdc khodn dau tir 16n: Khéng c6
b. Cdc cong ty con, cng ty lién két: Dau tu gép vén thanh 1ap Cong ty TNHH Mat
thanh vién ELECEM (Bt dau hoat dong tir 01/01/2019).

Tinh hinh tai chinh

a.1 Tinh hinh tai chinh cong ty:

4.

bVT: VND

74.789.429.903| 76.976.453.310,
Doahthuthuan | 39.056354.101| 39.056.354.101
Loi nhun thuan tir hoat dong kinh doanh | -5.531.902.508) -5.531.902.508
Loinhugnkhde | -372170.672]  -308.485.075
Tong loi nhudn ke toan trude thue  -5.904.073.180) -5.554.968.255
Loi nhudn sau thué TNDN | -6.287.474.753 -6.287474.753
Ty 18 loi nhuan tra cd tic 0




a.2 Tinh hinh tai chinh sau khi hop nhit
bVT: VND

- _ Chitié i
Tonggidtritiisin | 53.692.010257 56.383.924.091
Doanhthuthuan | 39.127.263.193] 39.127.263.193
Lgi nhuan thuén tr hoat dong kinh doanh  -1.278.215.232) -1.278.215.232
Loi phugn khdc . -687.837.710  -531.676.771
Tong loi nhuin ké todn trude thué  -1.966.052.942  -1.671.412.454
Loinhudnsautwé TNDN ~ -3.137.058.563, -3.137.058.563
Ty 18 loi nhufn tra cd tirc

b. Cic chi tiéu tai chinh chi yéu:
b.1 Chi tiéu tai chinh céong ty

Hé s6 thanh toan nhanh

s

Vong quay hang ton kho 60.33 60,33

Doanh thu thuin/Téng TS
Hé s6 LN sau thué/Doanh thu thudn
He¢ s6 LN sau thué/Vén CSH 67,38
Hé 56 LN sau thué/Téng tai san % -0,08 ) -0,08

Hé s tir LN HPSXKD/Doanh thu thun % -0,14 -0,14

b.2 Chi tiéu tai chinh sau khi hop nhit

Hé s6 thanh to4n ngén han

Hé sb thanh to&n nhanh

Hé s ng phai tr&/Tong TS
Hé s6 ng phai tra/VCSH

Vong quay hang ton kho

thu thuan/Téng TS

Hé s6 LN sau thué/Doanh thu thuin
H¢sOLN sauthué/Vén CSH
Heé s6 LN sau thué/Tng tai san
Hé sb tir LN HDSXKD/Doanh thu thuin % -0,03 -0,03
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5. Co ciu cb dong, thay d6i vn diu tw cia chii sé hivu:
a. Cé phin
- C4 phiéu phd théng: 4.500.000, cb phiéu
- C6 phiéu dang luu hanh: 4.500.000, cé phiéu
- 6 cb phin bj han ché chuyén nhuong: 0, ¢d phidu
b. Co cdu c6 dong

TT Logicd dong  |>0,1Wmeg | SO lugng CPe6 o0,
c0 dong | quyén biéu quyét ’
1 cd dong trong nwéc
1 ca nhan 356 4.482.100 | 99,60%
2 td chirc -
11 Cb déng nwéc ngoai
1 céd nhin 6 17.900 0,40%
2 td chirc -
Tong cong 362 4.500.000 | 100,00%

c. Tinh hinh thay doi vén diu tw ciia Chii sé hitu: Khong co

d. Giao dich cd phiéu quy: Khong co

e. Cdc chitng khodn khdc: Khong co

6. Bio cdo tic ddng lién quan dén mdi truomg va xi hoi cia Cong ty

6.1. Qudn Iy nguon nguyén vit lidu

Lmh vuc hoat ddng chu yéu cua Coéng ty 14 san xuét xi méng, do vdy ngudn nguyén
vt lidu cAu thanh nén san phdm chinh ctia Cong ty 1a: Clinker, thach cao, phu gia, da voi,
da Bazan..

Nguon nguyén ligu dugc quan ly tdt gitip Cong ty tiét kiém duge chi phi, ning cao
chit luong san phdm va giam thiéu tac dong lién quan dén moi trudng.,

Dé quan Iy nguon nguyén vit liéu hiéu qua, Cong ty da xay dng cac quy dinh vé
mua sim, quan 1y ngudn nguyén vt li¢u nhdm phong ngira nhitng ton that va anh hudng
xau c6 thé xay ra.

6.2 Tiéu thu ning lwong

Ning lugng dugc tiéu thu cua Cong ty chu yéu dudi hai hinh thtre: Tiéu thu dién va
tiéu thy nhién liéu (xang, déu va cic san pham ho4 dau).

Cong ty cling dd xdy dung cic bién phap dam béo st dung an toan va ¢ hiéu qua
vigc tiéu thu ning lwgng vao sinh hoat ciing nhu san xuét kinh doanh

6.3 Tiéu thu nwrdéc

Nuée dugc sir dung cho sinh hoat ciia Céng ty 1a nuée duoc ldy tai ngudn dudi sang
bé chira hoiic bom truc tiép tir giéng. Pugc dao thai truc tiép ra moi trudng xung quanh.
Day 1a hoat dong thuong xuyén thiét yéu va it gay tac dong dén méi truong.

6.4 Tudn thi phdp ludt vé bio vé méi truong: Hang quy cong ty déu duoc cac don
vi doc 1ap dénh gi4 vé tic dong moi truong: Nhu tiéng dn, khong khi, khéi bui, ngudn
nuoc.

a. 88 lan bi xir phat vi pham do khéng tudn thi phdp ludt va cdc quy dinh vé méi
truong: Khong co. '




b. Téng s6 tién do bi xir phat vi pham do khéng tudn thii phdp ludt va cdc quy dinh
vé moi truong: Khong c6

6.5 Chinh sdch lién quan dén nguwéi lao dong 7

a. 56 lwong lao déng, mikc luong trung binh déi véi nguoi lao dong:

S$6 luong lao dong cudi ky: 58 ngudi

Thu nhép binh quin/ngudi/thang: 6.887.950 dong/ngudi/thang

b. Chinh sdch lao dong nham dam béo sirc khoé, an toan va phiic loi ciia nguoi lao
dong

Xac dinh ngudn nhén Iyc 1a yéu t6 quan trong hang dau dé Cong ty tdn tai va phat
trién bén virng, vi vy Cong ty ludn c6 nhitng chinh séch dé quan tdm cham lo dén ngudoi
lao dong.

Hang nim, ngudi lao dong dwge khdm strc khoé¢ dinh ky dé phan loai lao dong va
b tri cong viéc phit hop. T chirc hudn luyén an toan lao dong dinh ky cho nguoi lao
dong mai.

Céc ché db chinh sach ddi v6i nguoi lao dong duoc thuc hién thudng xuyén, cong
bing theo cic quy dinh cyu thd nhim dong vién, khuyén khich nhing gié tri gia ting va
phét huy vin héa truyén théng trong Cong ty.

¢. Hoat dong dao tao nguoi lao déng: Cong ty thuong xuyén dao tao, bdi dudng
néng cao trinh d9, k¥ niing nghé cho nguoi lao dong dé dép tng tt nhiém vy dugc giao.

d. Cong doan: Cong doan co s& hoat dong c6 hidu qua, két ndi gitta Ngudi st dung
lao ddng va ngudi lao dong.

6.6 Bdo cdo lién quan dén trdch nhiém aoi véi cong dong dia phwong

Céng ty déu thuc hién ddy du tréch nhiém va nghia vu ciia minh di véi chinh
quyén, an ninh trét tu, vin hod véi cong déng nguwoi dan dia phuong, nhu: Thuc hién giao
luu vén hod, thé thao; Thuc hién phéi hop va hd trg trong cong tdc ddm bao an ninh trat
tir; Thyc hién hd trg kinh phi phét trién cho dia phwong......

Il. BAO CAO VA PANH GIA CUA BAN TONG GIAM DOC

1. Panh gia két qua hoat dong san xuit kinh doanh

Pé hoan thanh céc chi tidu sin xuét kinh doanh dd dugc HDQT théng qua, HPQT
da chi dao Ban Téng giam dbc didu hanh trién khai thuc hién cac giai phap dong b tir
cong tac td chirc, nhan lwe, dap tmg kip thoi va ddy di ngudn vén cho san xudt kinh
doanh.

Tir cudi nim 2018 Cong ty SDY dd thanh lap Cong ty TNHH MTV Xi Ming
ELECEM doanh nghiép da di vao hoat dong tir thang 01/2019.

Chuyén giao toan bd may méc thiét bi SXXM sang Cong ty TNHH MTV Xi Ming
Elecem

Hién tai Cong ty SDY chu yéu lam dich vu van chuyén

2. Tinh hinh tai chinh

- Pbi v6i CONG TY CO PHAN XI MANG SONG DA YALY theo muc 1
phén II.

- Déi véi cdo két qua hoat dong SXKD - CONG TY TNHH MTV XI MANG
ELECEM la cong ty véi 100% von gop tir Cong ty SDY:
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01

4

|

| 33.176.647.76

1. Doanh thu ban hang va cung cép dich vy L OVILL 24.778.167.242 s
2.Céckhodn giam trirdoanh th 2 N I
3. Doanh thu thuéin v& ban hang va cung cép dich vu 33.176.647.76
(10=01 - 02) R S o R
4. Gia vén hang bén 3 VI3 21.043.835.970 27'643'207'5‘3‘
s o '1‘11‘;‘*-‘“ BOp ¥8 bin hang viremgeap dich W20 § o 3734331272 5.533.440.224
G Dowh o dmg @i 2l via 2o 22615
7. Chi phi tai chinh 22 . vIs o 312195205 392.498.631
- Trong do6: Chi phi lai vay 23 Lo L i
8. Chi phi ban hang .25 Vo8 | 1257.536.567  1.531.814.894
9. Chiphiquanlydoanhnghiép 26 VI8  3.409.397.060 4.091375.184
10. Loi nhuan thuan tir hoat dong kinh doanh (30 = 20 | |
+(21-22)-25-26 LT R
11. Thu nhp khéc 31 VIL6 | 5184209 29.680.260
12. Chi phi khéc I 32 v 2 | 363.650.587
13. Loi nhugn khac (40=31-32) 40 | ' (333.970.327)
14. Téng loi nhudn ké todn truéce thué (50 =30 + 40) 50 (813.957.433)
15. Chi phi thué TNDN hién hanh 5L L
16. Chi phi thué TNDN hodin lai 2 | B N
ey “1;‘2'?’ sau thue thunhip doanh nghiep (60= | 44 (1.620.610.622)  (813.957433)
T T e o S S R ——
19. Lai suy giam trén c6 phiéu (*) 71

3. K& hoach phat trién twong lai

Pé phuc vu tot cong tac san xuét kinh doanh ctia Cong ty, ban 1dnh dao Cong ty da
bé tri va sép xép lai nhan sy phit hgp véi chire nang nhiém vy ciia cdc phong ban, don vi

trwe thudc cho phit hop véi tinh hinh té chirc SXKD.

Thudng xuyén chi dao Cong ty TNHH MTV Xi Miang Elecem SXXM gia cong cho
tap doan SCG dé dat cac tiéu chi, ké hoach...ma tap doan SCG giao.
Dur kién trong nim 2024 ¢6 ké hoach dau tu cai tao hé théng may nghién theo cong
nghé d6 min mdi nhim néng cao ning sudt may nghién dong thoi cung cép mot s san
phém X1 ming cao cép theo y€u cau cua tip doan SCG nhim dap tng nhu ciu thi truéng

ngdy cang khit khe ddi véi dong san phdm xi ming.

Cai tao may dong bao va cai tao hé théng loc bui nhdm mang lai hiéu qué trong
nAng cao ning suat xudt hang va mang lai m6i trudng lam viée trong lanh cho CBCNV

Tép trung vao cong tac thu héi cong ng.

4. Giai trinh ciia Ban Tdng giam ddc véi y kién kiém toan:
a. Vé quj khen thuong phiic loi: Khoan tién chi vuot quy khen thudng, phuc lgi:
Phat sinh tir nim 2012 dén nim 2017 do tinh hinh san xuat kinh doanh ctia Cong ty gip
nhiéu kho khin, két qua kinh doanh thua 16, cac khoan tir quy khen thudng, phic loi van
phat sinh, Cong ty di chi va s€ bd sung ngudn vao nhitng nim sau
b. Vé trich Idp du phong phdi thu khé doi: Céc khoan phai thu kho doi trén Cong ty
dang tién hanh lam céc hd so dbi chiéu xac nhén cong ng cua khach hang vé sb tién con
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ng chua tra nhu cam két ng, dbi chiéu cong ng, bang ké cong no va céc ching tir khac ¢6
lién quan. Khi c6 ddly du cdc cin ctr xac nhan vé cac khoan phai thu kho doi trén Cong ty
sé& tién hanh trich 14p du phong.

¢. Déi chibu cong no: Bién ban dbi chiéu cong ng doi v6i cac khoan phai thu khach
hang, tra trudc ngudi ban, cong ng phai trd ngudi ban va pha1 thu vé cho vay cua Cong ty
da duogc 1ap va gui di; nhung do déi twong ky cong ng hdu nhu & xa, mot s& don vi da
chuyén dia diém khac ma khong thong bao nén viéc thu thép lai d6i chidu chua dugc day
da. Cong ty s€ tiép tuc lién hé dé thu thap cac doi chiéu cong ng noi trén

IV. PANH GIA CUA HOT PONG QUAN TRI VE HOAT PQNG CONG TY

1. Panh gia ciia Hoi dong quan tri ve cac mat hoat djng clia Cong ty

Trong ndm 2023, trudc kho khan vé& ngudn vén phuc vu hoat dong san xuét kinh
doanh, trd ng khach hang... Hai ddng quan tri dd chi dao va cing Ban diéu hanh trién
khai mot cach ddng bd va linh hoat cac glal phap nham thao gd kho khan trong cong tac
quan tri tai chinh nhu: Thyc hi€n tai co cdu tai san, tai co cdu mo hinh hoat dong san xudt
kinh doanh, tinh gon by may nhén su, vay vén ca nhan dé bu ddp ngudn von thiéu hut
trong kinh doanh

2. Panh gia cia HDQT vé hoat dong ciia Ban Téng giam dbe

Trong bbi canh tinh hinh thi trudng gdp nhiéu kho khan, HDQT ghi nhén, dénh gia
cao nd lyc cta Ban diéu hanh, trong d6 c6 nd luc rat 16n cua Ban Téng glam dbc trong
cbng tac quan tri va diéu hanh, klp thoi giai quyét cac kho khan, vuorng méc phat sinh.

Cin cir ké hoach san xudt kinh doanh va dinh huong phat trién ciia Cong ty, ban
diéu hanh da chu dong dé xuat HDQT céc giai phap vé ngudn von, nhén sy, tai co chu tai
san...

Cong tac tai chinh ctia Cong ty dam bio tinh chinh xéc, trung thuc thye hién
nghiém tic céc quy dinh vé ké toan tai chinh hién hanh.

3. Cic ké hoach, dinh huéng cia HPQT

a. Vé ké hoach SXKD ndm 2024:

- Chién luge san xuét kinh doanh cia SDY trong nim 2024 1a gia han gidy phep
khai thac khoan san mo da cii, bén canh d6 hoan thién thi tuc mo da moi dé dua
mo d4 nay vao hoat dong trong thoi gian som nhét c6 thé. Khi mé da nay di vao
hoat dong goép phén lam gidm gia nguyén liéu da voi, mat khac lam giam gia thanh
san xuit dé tang kha ning canh tranh nhdm mang lai lgi ich cho doanh nghiép
trong tuong lai gén.

- Kinh doanh dich vu vén tai tiép tuc duy tri dé bu dip chi phi hoat dong trong nam.

b. Vé mé hinh t6 chirc, quan tri:

Hoan thién bd méy didu hanh Céng ty TNHH MTV Xi mang Elecem, xdy dung moi
quy ché quan 1y tai chmh dinh muc chi phi phit hgp véi tinh hinh hoat dong SXKD khi
doanh nghlep dan di vao dn dinh va c6 dinh hudng cho cic ndm tiép theo trong tuong lai.

c. Vé cong tdc khai thdc dd:

Ban diéu hanh s& tlep tuc lam viée véi cac B9, S¢ ban nganh tim hiéu thong tin va
céc quy dinh dé 1am thd tyc xin gia han gidy phép khai thac tai mo da voi Chu sé.
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Tap trung cho Chi nhanh xi nghiép khai thac d4 dé san xudt cac loai da phu hop voi
tinh hinh ton kho tai bai va san xuét san phém da voi dé phuc vu cho cdc nha may san
xuét xi ming.

Thiic diy hoan thién thi tuc hd so dé dwa mé da méi vao hoat dong

d. Céng tdc quan Iy kinh té, tai chinh

Xay dung ké hoach tai chinh timg thang, ké hoach sir dung vén sao cho hop 1y, hiéu
qua nhét ciing nhu thyre hién cac nghia vu déi voi NSNN.

Trén co s& Nghi quyét HDQT da théng qua tim dbi tac thanh ly tai san, cac vat tu
khong ¢6 nhu cau st dung véi gid ban hop 1y nhét dé ¢ ngudn vén phuc vu cho san xuét
kinh doanh va gidi phong kho cua Cong ty.

Tiép tuc tap trung cho cong tac thu vén, dic biét 1 cong no dén va qua han. Ting
bude gidi quyét dan cac van dé kinh té ton tai tai Thiy dién Xekaman 1, Xekaman 3.

V. QUAN TRI CONG TY
1. Hji dong quén tri
a. Thanh vién va co cdu Hpi dong quin tri

TT Ho va tén Chire vu tai Cong ty
1 | Tran Thi Len Chu tich HDQT
2 | Bui Xuén Hai TV. HPQT kiém TGP
3 | V& Thi Ha Giang TV. HBQT

b. Cdc tiéu ban thujc Hpi dong qudn tri: Khéng co

c. Hoat djng cita Hpi dong qudn tri

Trong théang 04/2019 Cong ty da co cdu lai HPQT tir 05 ngudi xubng con 03 ngudi,

HDQT da quéan ly cong ty hoat dong tuan thii theo cac quy dinh cia Phap luat, diéu

16 va quy ché quan ly ngi by ctia Cong ty. HDQT quan ly Cong ty bing cac Nghi

quyét, cac quy ché quan ly ndi bd.

HPQT chi dao, kiém tra, giam sat, huéng dén bd may diéu hanh tuén thu ddy do cac
quy dinh ctia Phép luat trong SXKD; T4 chirc cong bd thong tin dinh ky va dot xuét theo
quy dinh ctia Ludt chimg khoan.

Thudng xuyén thao luén giita Chii tich HDQT véi Ban diéu hanh dé dat duoc su
théng nhét cao trong viéc quéan ly va diéu hanh cac hoat dong ciia Cong ty.

HDQT thyuc hién nguyén tic lam viée theo ché do tip thé, da sb tan thanh. Nghi
quyét ciia Hoi ddng quén tri dugc thong qua khi da sé thanh vién Hoi dong quan tri biéu
quyét hodc da sb tan thanh.

2. Ban kiém soat:

a. Thanh vién va co ciu ciia Ban kiém soat:

Ba Ding Thi Poan Trang Truéng BKS, ty 1& s& hiru ¢6 phan 0%
Ong Nguyén Lé Trung Phi Thanh vién BKS, ty 1& s& hitu ¢6 phan 0%
Ba Mai Ngoc Lién Thanh vién BKS, ty 1& s¢ hitu ¢b phin 0%

b. Hoat dgng clia Ban kiém soat:
Trong ndm Ban kiém soat dd thuc hién day du cac cong viéc theo trach nhiém va
quyén han cua Ban:
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Tham gia gop ¥ kién hoan thién céac quy ché, quy dinh nham dam béo cdc van ban
quén 1y ndi bd phi hgp véi quy dinh ctia phdp luat va tinh hinh phat trién ctia Cong ty.

Kiém tra tinh hop 1y, hop 1&, kip thoi trong cong tic quan ly, diéu hanh hoat dong
SXKD ciia Hoi dong quan tri, Ban Tdng giam déc théng qua hinh thirc xem xét va ban
hanh va thyc thi cac Nghi quyét, quyét dinh, quy ché, quy dinh.

Tham du ddy du va dong gop y kién tai cac cude hop cua HPQT Cong ty.

Thyc hién danh gid bao cdo két qua kinh doanh, Béo céo tai chinh, phan tich danh
gia tinh hinh tai chinh, hiéu qua hoat ddng, kha ning bao toan va phat trién vén trén co sé
bao cdo kiém toan ciia Cong ty TNHH Kiém toan Qubc té.

3. Cac giao dich, thi lao va cic khoin lgi ich cia HPQT, ban Tong giam déc
va Ban kiém soat:

a. Lwong, thudng, thu lao, cdc khodn lgi ich:

Stt Ho va tén Chire vu laorft?lis;ng thi,‘ig Thanh tién
Hbi dong quan tri 108.000.000
1 | Trdn Thi Len Chu tich HbQT 3.000.000 12 | 36.000.000

2 | Bui Xuan Hai Thanh vién 3.000.000 12 | 36.000.000
4 | V6 Thi Ha Giang Thanh vién 3.000.000 12 | 36.000.000
Ban kiém soat 72.000.000
5 | bang Thi Poan Trang Trudong BKS 3.000.000 | 12 | 36.000.000

6 | Nguyén Lé Trung Phi Thanh vién 1.000.000 | 12| 12.000.000

7 | Mai Ngoc Lién Thanh vién 1.000.000 12| 12.000.000

8 | Pham Vin Giang Thu ky 1.000.000 12 | 12.000.000
Téng cong 180.000.000

4. Giao dich c6 phiéu ciia co dong lén, co dong ndi bo

Quan h§ véi |  So6 CP sé dau ky S6 CP s cudi ky
TT T chl’l’cfl.lﬂgll’l‘)’i cf: dﬁng l?@i S("i'ﬁ("i o Sé-(jé . L§ do
thwe hién bg/ Chii tich phiéu Ty 1¢ phiéu Ty 1¢
HDPQT
1 | Tran Quang Huy Cd dong lén | 407.100 9,05% | 407.100 | 9,05%
2 | Tran Hanh Nguyén | C6dénglén | 805.500 17,9% | 805.500 | 17,9%
3 | Tran Anh Minh Co dong 16n | 1.000.000 |  22,22% | 1.000.000 | 22,22%
4 | Trinh Thi Thuy Co dong 16n | 1.000.000 | 22,22% | 1.000.000 | 22,22%

VI.BAO CAO TAI CHINH CONG TY
1. Y kién kiém to4n
1.1 Quy khen thwéng phuc lgi
Tai ngay 31 thang 12 nam 2023, Cong ty da chi vugt Quy khen thuong, phic lgi vai
sb tién 1.844.308.179 ddng. Néu nhu Cong ty hach todn céc khoan da chi nay thi chi tiéu
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“Loi nhudn sau thué chua phéan phoi” trén Bang can d6i ké todn hop nhat s& giam di sb
tién turong tng.

1.2Pbi chiéu céng ng ,

Tai thoi didm 14p bdo cdo kiém toan, chiing t6i chura nhin dwgc bién ban déi chiéu
cho cac khoan cong ng phdi thu khach hang, trd trude ngudi ban, phdi trd ngudi ban, phai
thu ngén han khéac cia Cong ty tai ngay 31 thang 12 nam 2023 véi so tién lan lugt 1a
38.447.077.322 ddng; 302.942.145 ddng; 5.224.216.418 ddng, 2.109.341.558 ddng. Céc
tha tuc kiém toan thay thé cia ching toi ciing khong cung cép du bing ching kiém toan
thich hgp, do d6 chung td6i khdng duaray kién vé tinh hién hitu va ddy du cia cac khoan
muc cong ng¢ néu trén.

1.3 Trich lap dw phong:

Tai ngay 31 thang 12 nam 2023, Cong ty chua thuc hién danh gia va trich lap du
phong cong ng phai thu khé doi cho nhitng khodn cdng ng phai thu dd qua han thanh toan
v6i sb tién 1a 28.298.423.831 dong. Néu Cong ty thuc hién trich 1ap khoan du phong ng
phai thu khé doi vao cac nam trude thi trén Béo cdo tai chinh cho nam tai chinh két thic
ngdy 31 thang 12 nim 2023, chi tiéu “Loi nhuin sau thué chua phan phéi” sé giam di
28.298.423.831 dong va chi tiéu “Dy phong phai thu ngén han khoé doi” s& ting lén sb
tién twong tmg.

2. Béo céo tai chinh da dwoc kiém toan
DPia chi Website cong bo, cung cap thong tin bao céo tai chinh cia Cong ty da duoc
ki€m toéan: http://songdayaly.vn

CONG TY CP XI MANG SONG PA YALY f;"/ \ :
Noi nhan: 758003053
- UBCN NN; S o)
- 8¢ GD chikng khodn Ha Ngi;
- Cdc TV HPOT Cty;
- Ban kiém sodt Chy
- Ban TGD Cy.

T JNM GIAM ? 3()1

Boi Nosisen s
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