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BAO CAO THUONG NIEN NAM 2023

CONG TY CP XNK THUY SAN CUU LONG AN GIANG

I. Thong tin chung
1. Thong tin khdai qudt
- Tén giao dich: CL-FISH CORP.
- Gidy ching nhan ding ky doanh nghiép s0: 1600680398
~ Vén didu 1&: 501.590.190.000 dong
_ Vén dAu tu ctia chi s hitu: 799.141.900.684 dong
- DPiachi: 90 Hung Vuong, Khom M§ Tho, P. My Quy, TP. Long Xuyén, Tinh An Giang
-S4 dién thoai: (0296) 3.931.000
S fax: (0296) 3.932.446 — 3.932.099
- Website: hitp://www.clfish.com
- M4 cd phiéu: ACL
- Quaé trinh hinh thanh va phat trién:
+ Nam 2003 Coéng ty TNHH XNK Thuy san Ciru Long An Giang dugc thanh 1dp theo
gidy chung dang ky kinh doanh Sé 5202000209 do S& ké hoach va Pau tu Tinh An
giang cap ngay 05/03/2003 (vén didu 1¢ 1a 22 ty dong). X
+ Thang 02/2005 Cong ty TNHH XNK Thuy San Ciru Long An Giang chinh thirc di vao
hoat dong véi von didu 1& 22 ty dong.
+ Thang 04/2007 Cong ty TNHH XNK Thuy San Ctu Long An Giang chuyén déi sang
Cty C6 Phan XNK Thuy San Ctru Long An Glang
+ Thang 09/2007 Cong ty chinh thirc niém yét tai S& GDCK TP.HCM. Tai thoi diém
chuyén dbi vbn didu 18 1a 90 ty dong.
+ Thang 06/2009: Dua nha may thi hai di vao hoat dong
+. Thang 07/201 0 Cong ty phat hanh thém 2. 000.000 ¢b phiéu, nang vén didu 1& 1én 110
ty dong.
+ Théang 05/2011: Trai nudi CL-FISH CORP. dén nhan gidy ching nhdn GLOBAL
GAP do BUREAU VERITAS cip.
+ Théng 10/2011: Cong ty phat hanh thém cb phiéu thuong ning von diéu 1&
183.996.750.000 dong.
+ Thang 03/2011: Dat mic thué suit 0% vao thi trudng My. Pdng thoi Cong ty cling la
mot trong ba doanh nghiép dugc phép xuét khau vao thi trudng Braxin.
+ Théang 03/2012: Sap nhap Cong ty Cb phéan Ché bién thurc dn thay san vao Cong ty ch
phan XNK Thuy San Ciru Long An Giang.
+ Thang 04/2015: CL-FISH CORP. dau tu thém Cong ty con la Céng ty TNHH MTV
XNK Thuy san Bong A i trang thiét bi may moc hién dai co cong suat 100 tan
nguyén liéu/ngay, ting cong suét ché bién cua tong Cong ty 1én 250 tdn nguyén liéu
ngay.
+ Nim 2016 di dua vao hoat dong kho lanh Dong A c6 stic chira 2.000 tan véi tong gia
tri 21 ty dong.
+ Niam 2015, Nha may ché bién thirc an thiy san dé gia ting cong sudt lap dat théem may
moée san xudt nang cong suat ché bién thirc dn tir 50.000 — 100.000 tan/ndm.
Cong Ty CP Xuit Nhap Khau Thiyy San Ciru Long An Giang - ACL 3_ o
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4+ Nam 2016, Dau tu cho nha may thire dn line 2 v&i cong sudt 150 tAn thanh pham/
ngay, khoang 56.000 tan thanh pham/ném, gid tri khoang 46 ty dong.
+ Théng 07/2016: tang von didu 18 cong ty tir 183.996.750.000 dong lén
227.996.750.000 dong. ' ey
+ Nam 2017, Cong ty dau tu xay dung kho lanh m&i v6i st chira 3.000 tan, tong gia tri
khoang 25 ty dong. ;
+ Nim 2018, dua vao hoat dong kho lanh 3.000 thn vé6i thng gid trj trén 28 ty dong,
vuing nudi dugce chimg nhan ASC/BAP.
+ Nam 2019, ddu tu thém 4 h¢ thong bing chuyén cép dong IQF tong gia tri hon 24 ty
dong. :
L+ Nim 2020, Cong ty phat hanh thém cd phiéu thuong nang vén dicu 18
501.590.190.000 dong.
+  Nam 2023, Cong ty thay thé va cai tién he théng lanh kho nha xudng, dam bao cho
qud trinh hoat dong san xuét kinh doanh véi tri gia hon 20 ty dong.
2. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: Cong ty hoat dong chinh trong linh vuc Kkhai thac, nudi trong va ché
bién thiy san xudt khau, thirc an thiy san.
- San phdm chinh: Cé tra Fillet dong lanh.
- Diachi try so chinh: $6 90 Hung Vuong, K.M§ Tho, P.M§ Qui, TP.Long Xuyén, T.An Giang
- Dia ban nudi trong thay san: tap trung tai cac tinh An Giang va Pong Thép.
3. Théng tin vé mé hinh qudn tri, (& chive kinh doanh va bp mdy quan ly
- M6 hinh quan tri:
+ Dai hoi dong c6 dong
Ban kiém soat
Hoi dong quan tri-
Ban Tong Giam Péc
Cac phong ban chirc nang

+ 4+ + +

- Co cdu bo mdy quan ly:
Ban Tong Gidm dbe
Phong Té chire hanh chanh
Phong K& toan
Phong Kinh doanh
Phong Céng nghé
Ban Thu mua
Phan xuong |
Phéin xuong 2
Ving nudi nguyén liéu

st S L e

Nha may san xuét thirc @n thuy san

- (Cong ty con:
+ Congty con: Cong ty TNHH MTV XNK Thiy San Dong A
+ Diachi: Lo B, KCN Binh Long, X4 Binh Long, Huyén Chau Phu, Tinh AG
+ Linh vuc hoat dong: Khai thac, nudi trong va ché bién thiy san xuét khau.

Cong Ty CP Xuat Nhap Khau Thuy San Ciru Long An Giang - ACL §
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vén didu 1&: 100 ty dong
Ty I& s& hitu tai Cong ty con: 100% vbn diéu 1¢

4. Pinh hwéng phit trién:
- Cdc muc tiéu chii yéu ciia Cong ty

+

Hoat dong san xuét kinh doanh: Gilr viing lugng khach hang on dinh, khdng ngtrng
tim kiém mo rong thi truong méi, nham phat trién hoat dong san xuét kinh doanh, 6n
dinh viéc lam va thu nhap cho nguoi lao dong, dam bao quyén Igi Cb dong.

Quan hé voi khach hang: Yéu td quan trong quyét dinh su ton tai va phat trién bén
vitng cia CL-FISH CORP. la khach hang. Vi vdy, moi hoat dong cua CL-FISH
CORP. lun hudng dén muc tiéu doi bén ciing c6 loi va théa mén nhu cau cua khéach
hang. '

Quan hé véi cd dong: Muc tidu cta CL-FISH CORP. 1a hop Iy héa gia tri ¢b tie, nhim
dem lai loi ich 1au dai cho c6 dong. Vi vdy, CL-FISH CORP. cam két moi hoat dong
ciia Cong ty déu dam bao quyén loi va gid tri tuong lai cho c¢b dong. CL-FISH CORP.
[ubn minh bach trong quan 1y, didu hanh, giai dép trung thuc nhitng ¥ kién cua cb
dong, cong bd thong tin kip thoi, chinh xéc... ;

Quan h¢ véi doi tac: Khi tiép xtc 1am viéc voi ddi tac & ca trong va ngoai nude, CL-
FISH CORP. luén coi ddi tic nhu nhing ngudi ddng hanh, quan hé than thién, binh
ding, hai hoa loi ich dé cung nhau phat trién, c4n b nhan vién CL-FISH CORP.
khang dinh vai tro, vi tri ctia cong ty minh thong qua céch lam viéc chuyén nghiép, gifr
ding gio, ding hen, tudn thu phap luat.

CL-FISH CORP. tao mdi truong [am viéc an toan, xanh, sach, dep, dam bao viéc lam
dn dinh, ngudi lao dong duogc quan tam ca doi sbng vat chét 13n tinh than. Chinh sach
lwong thudng hop 1y dé thu hat nguén nhan luc chét lugng, 19 trinh thang tién 6 rang,
cong bang, minh bach. Khuyén khich nguoi lao dong dong gop ¥ kién, dé cao cic y

" tudng sang tao, ap dung cac sang kién dé giap cong ty ngay mot phat trién bén viing.

- Chién lwoc phdt trién trung va dai han

+

’

Ké hoach san xuét kinh doanh phai gin chat v6i nhu cAu thi truong, st dung von dat
hiéu qua cao nhét, tap trung ngudn lyc cho san xuét kinh doanh chinh, khong dau tu
ngoai nganh, tiét giam chi phi san xuit dé giam gia thanh, nang cao stre canh tranh.
Cén dbi cung cau, san xuét, ché bién va tiéu thy. San xuét, ché bién phai dua theo nhu
cAu ting thi truong, tin hiéu thi truong, chi trong chit luong khong chay theo sb
luong, xdy dung hinh anh thuong hiéu cho Ca Tra/Basa CL-FISH CORP.

Pa dang hda cac san pham, nang cao ty 1& cac mat hang co gia tri gia ting. Pa dang
héa thi trudng, tim kiém nhiing thi trudong moi co tiém ndng nham tranh rai ro do viée
tap trung qua nhiéu vao mot thi truong.

- Cdc muc tiéu phdt {rién bén vitng (moi trieong, xa héi va cong dong)
+ CL-FISH CORP. lubn hudng dén phat trién bén ving, hudéng dén mot cong ty uy tin

vé ddu tu, quan ly, mang lai lgi ich hai hoa cho khéach hang, cho cb dong va cho ngudi
lao dong phil hop vai loi ich cong ddng thong qua céc hoat dong quan 1y, san xudt
kinh doanh hiéu qua ctia cong ty.

+ Bio vé mi trudng, ngudn tai nguyén thién nhién dam bao su phat trién kinh té hai hoa

Céng Ty CP Xuét Nhép Khéu Thay San Ciru Long An Giang - ACL

(@I Y

0=

koA



BAO CAO THUONG NIEN NAM 2023]

v&i moi trudng sinh thai. .

+ CL-FISH CORP. ludon hoan thanh nghia vu thué véi nha nudce ciing nhu dong gop tu

thién hay xay dung cong dong.
5. Cacruiro:
- Rdi ro ddc thit nganh:

+ Nganh san xuét cé tra ludn phai déi miit voi céc chinh sach bao hd ngudi nudi trong
thiy san tai cac nudce nhap Kkhau. Cac rao can méi dugce ap dung manh hon trong khi
céc rao can cii van tiép tuc duy tri.

+ Céc yéu td vé chét lugng ngudn nudce, bénh ca, chat luong gidng, mua bdo, 1 lut, 6
nhidm moi trudng, thoi tiét that thudng... déu c6 thé 1a nguyén nhan gdy rii ro cho
san xuat cé tra. Cac yéu td nay co thé 1am cho ty 1& chét cta c4 nudi cao, ngudn nude
bi nhiém mgn hodc phen hodc bi ban duc... lam gia tang mure do rii ro cho hoat dong
nay, hau qua Ia lam giam séan luong cé tra nudi hodc tham chi bi mét toan bd san luong
néu muc do rui ro 16n...

+ CL-FISH CORP. 1a cong ty chuyén v& xuAt khau vi thé ludn chiu anh huong truc tiép
tir nén kinh té thé gidi, khi kinh té tang truéng mic tiéu thy thiy san cling ting va
nguoc lai.

+ Khach hang gip khé khan v& tai chinh dan dén viéc ng x4u gia tdng, thi truong Xudt
khau bi thu hep...

- Rairo vé tai chinh, kinh té: _

+  Rui ro ngoai té; 14 riti ro ma gid tri hop 1y hode cac ludng tién trong tuong lai ctia cong
cu tai chinh s& bién dong theo nhing thay dbi cua ty gia hoi dodi. CL-FISH CORP.
xuét khau san phdm voi dong tién giao dich chu yéu 1a USD va EUR do véy bi anh
huéng bai sy bién dong cia ty gid héi doai. CL-FISH CORP. quan ly rti ro lién quan
dén bién dong cua.ty gia hdi doai bang cch b1 wu thoi han thanh todn cac khoan ng,

“du bdo ty gid ngoai t&, duy tri hop Iy co cdu vay va ng giia ngoai t& va VND, lua chon
thoi diém mua va thanh toan cac khoan ngoai ¢ tai thoi didm ty gia thdp, st dung t0i
wu ngudn tién hién co dé can bing gifra rii ro ty gia va rui ro thanh khoan..

- Rdi ro vé phdp ludt: :
La mot cong ty hoat dong trong nganh xuat khéau, voi mo hinh cong ty ¢b phan, da
dugc niém yét trén S¢ giao dich Ching Khoan Tp H& Chi Minh nén hoat dong cuia
CL-FISH CORP. chiu tac dong cua hé thong phap luat Viét Nam va cac chinh sach
lién quan, bao g?)m: Luat Doanh nghiép, Luat Chung Khoan, Luét Thué, Luat Tai
nguyén Moi truong.....Cac van ban phap luat méi nay cling s& anh hudng it nhiéu dén
cong ty. Vi thé, CL-FISH CORP. ludn chu dong cap nhat nhing thay ddi vé chinh
sach, van ban phéap ludt, ... dam bao tuan thu nghiém ngét nhiing quy dinh cta phap
luat; dong thoi, dua ra cac muc tiéu, ké hoach phu hop v&i tinh hinh hoat dong cua
cong ty.

- Ruiro khac:
Ngoai ra, mot s6 truong hop khéc co thé xay ra rui ro bat kha khang nhu thién tai,
chay nd, dich bénh,... CL-FISH CORP. thuc hién chu truong theo di, 1ap ra cac bién
phap du phong nham han ché t4i da thiét hai v& ngudi va tai san khi co su ch xay ra.

Coéng Ty CP Xuét Nhap Khau Thuy San Ctru Long An Giang - ACL
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IL. Tinh hinh hoat dong trong nam

1,

Tinh hinh hoat dgng sén xuit kinh doanh o ’

Nam 2023, dudi tac dong cua lam phat va bat on chinh tri, suy thodi kinh t&, nganh ca
tra phai d6i mat voi nhidu kho khan. Ude tinh nam 2023, dién tich tha nudi cé tra ca nudc dat
khoang 5.700ha (bang 98% nam 2022); san luong khoang 1,61 triéu tan (tuong duong cung
ky); kim ngach xuét khau udc dat 1,8 ty USD, chi bing 75% so nam 2022. C6 thé xem 1a ndm
khé khin véi rat nhiéu doanh nghiép, trong d6 c6 CL_Fish. Cu thé, CL-Fish Corp. ghi nhan
két qua kinh doanh véi doanh thu dat duge 1.117 ty ddng va loi nhudn trude thué dat dugc
13.7 ty dong.

ST 2022 2023 Tang/giam

Chiicn Ty dong Ty dong trong nim ;
Doanh thu thuan 1.167 Ll -431%
Gi von hang ban 892 951 +6.64%
Loi nhuén gop 275 166 -39.77%
Doanh thu hoat ddng tai chinh 11 8 -24.38%
Chi phi hoat dong tai chinh 3752 47 +24.79%
Chi phi ban hang 68 67 -2.19%
Chi phi quan ly doanh nghiép 43.9 43 -2.04%
Loi nhuén thuan tir HD SXKD 137 18 -87.08%
Loi nhudn khac (1.97) 4 -97.83%
Loi nhuan trude thué 134.7 14 -89.79%
Loi nhuan sau thué 118 10 91.65%

Tinh hinh thue hién so véi ké hoach =
. Kéhoach | Thwehién | % thye hi¢n
Nam (chi s0) 2023 sl 0 ;

San lrong xut khau (tan) 14.000 11.331 80.94%
Doanh thu thudn (ty dong) 1.300 1.117 85.92%
Doanh thu xuét khau (triéu USD) 32 26.43 82.59%
Loi nhuén trude thué (ty dong) 80 13.7 17.13%

To chire va nhin sy

2.1. Danh séch Hpi ddng qudn tri va Ban diéu hanh
Ba Tran Thi Van Loan: Chi tich HDQT
+ Gidi tinh: N
+ Ngay thang ndm sinh: 20/10/1971
+ Dan toc: Kinh; Quée tich: Viét Nam
+ Dia chi thuong tra: 20/16 Nguyén Binh, Khu phé Nam Quang 1, P. Téan Phong, Q. 7,
TP. HCM.
+ Trinh do chuyén mdn: Clr nhan kinh t& chuyén nganh Quan tri Kinh doanh Truong
Dai hoe Kinh té TP HCM
+ Ty 1 s& hitu cb phan c6 quyén biéu quyét: 54.83%

Cong Ty CP Xuét Nhap Khau Thiy San Ciu Long An Giang - ACL 7
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- Ong Nguyén Xuan Hai: P.Chi Tich HDQT

+

+ o+ + o+

+

Gidi tinh: Nam
Ngay thang ndm sinh: 15/09/1967
Dén tdc: Kinh; Qudc tich: Viét nam
Dia chi thudng tra: 20/16 Nguyén Binh, KP Nam Quang 1, P.Tan Phong, Q.7, HCM.
Trinh d6 chuyén mén: K§ su dién chinh quy tai Pai hoc Béach Khoa TP.HCM
Thac si Quan tri kinh doanh (MBA) Trudng Pai hoc Bach
Khoa TP HCM.
Ty 1€ so hitu cb phan c6 quyén biéu quyét: 2,08%

- Ba Nguyén Thuong Nhat Vi: Thanh vién HDQT kiém Phé Téng Giam Déc

+

+ + + +

+

Gidi tinh: Nir

Ngay thang ndm sinh: 30/09/1996

Dan tdc: Kinh ; Québc tich: Viét Nam

Pia chi thuong tra: 20/16 Nguyén Binh, KP Nam Quang 1, P.Tan Phong, Q.7, HCM.
Trinh d§ chuyén mon: Tét nghiép truong University of Sydney chuyén nganh Tai
chinh va Marketing.

Ty 1€ s& hiru cb phan c6 quyén bidu quyét: 5.96%

- Ong Trin Vin Tha : Thanh vién HDQT dgc 13p

+

+
+
+
+
+

Gidi tinh: Nam

Ngay thang nam sinh: 25/12/1968

Dén tde: Kinh ; Quédc tich: Viét Nam

Dia chi thuong tru: Ap Nam, Tan Thanh, Thanh Binh, Pong Thép.
Trinh do chuyéri mon: Nganh co khi tai Su pham k§ thudt Vinh Long.

Ty 1€ so hitu ¢b phan c6 quyén biéu quyét: 0%

- Ong Huynh Lén : Thanh vién HDQT

—+

+ + + + +

Gidi tinh: Nam

Ngay thang nam sinh: 13/05/1982

Dan tdc: Kinh ; Québc tich: Viét Nam

Pia chi thuong tri: 1000/43 Tran Hung Pao, P.Binh Khéanh, TP Long Xuyén, AG.
Trinh d6 chuyén mén: Cir nhan nganh Cong Nghé Thuc Phdm

Ty 1& s& hitu ¢6 phén ¢6 quyén biéu quyét: 0%

_ Ba Lai Ngoc Kim Nhung : Téng Gidm Doc

+

+ o+ + + +

Gi6i tinh: Nir

Ngay thang nam sinh: 07/10/1986

Dén toc: Kinh ; Quéc tich: Viét Nam

Dia chi thuong tr(: 305 Truong Chinh, Dong Thinh 9, My Phudc, Long Xuyén, AG.
Trinh dd chuyén moén: Cir nhan Su Pham Anh Vin

Ty 1 s& hitu ¢6 phén ¢6 quyén biéu quyét: 0%

Céng Ty CP Xuét Nhap Khau Thity San Ciru Long An Giang - ACL
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Ong Tran Tuén Khanh : Phé Téng Gidm Poe
+ Giéi tinh: Nam
Ngay thang nam sinh: 30/4/1 978
Dan tdc: Kinh ; Quoc tich: Viét Nam
Dia chi thuong tra: 70/6 Lé Triéu Kiét, Phuong M§ Binh, TP. Long Xuyén, Tinh AG.
Trinh do chuyen mon: Quan tri Kinh doanh xuat nhap khau
Ty 1€ s¢ hitu ¢b phan c6 quyén bidu quyét: 2.74%

+ + + + +

- Ong Trwong Minh Duy: K¢é toan trudng

+ Gidi tinh: Nam ‘
+ Ngay thang nam sinh: 04/09/1985
+ Dia chi thudng tra: Xa Phu Thanh, Tan Phi Béng, Tinh Tién Giang
+ Trinh d¢ chuyen mén: Cir nhan kinh té chuyén nganh ké toan
+ Ty I s& hitu cb phan co quyen bidu quyét : 0%

2.2. Nhiing thay dbi trong Hpi dang qudn tri va Ban diéu hanh:

Hi ddng quan tri va Ban giam dbe

; THAY DPOI
STT HOQ TEN CHUC VU TRONG NAM
1 Trdn Thi Vén Loan Chu tich HDQT Khong thay doi
2 Nguyén Xuén Hai P.Chu tich HDQT Khong thay doi
3 Tran Tudn Khanh Thanh vien HPQT  |Mién nhiém 12/04/2023
4 Nguyén Thuong Nhat Vi Thanh vién HPQT Khong thay aoi
5 | Tran Van Tha | Thanh Vié?ﬁ;{DQT ¢ | Khong thay déi
L6 Huynh Lan Thanh vien HDQT | Bd nhiém 12/04/2023
- Ban diéu hanh i
A i : HAY DOl
STT HO TEN CHUC VU TFI[{ ONG NAM
I Nguyén Xuén Hai Téng Giam Déc  |Mién nhigm 25/04/2023
2 Lai Ngoc Kim Nhung Téng Giam Déc Bb nhiém 25/04/2023
3 Nguyén Thuong Nhat Vi Phé Téng Giam Dbc Khong thay doi
k 4 Tran Tuén Khanh Phé Téng Gidm Pée Khéng thay doi
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BAO CAO THUONG NIEN NAM 2023]

« A -
- Ban kiém soat

A . THAY POI
STT HO TEN CHUC VU HRERE M
1 Phu Chi Khai Truong Ban kiém soat Mién nhiém 12/04/2023
2 Tran Pham Hoang Moi|  Truéng Ban kiém soét B nhiém 12/04/2023
3 Phan Thi Cam Tu Thanh vién Ban kiém soat [Mién nhiém 12/04/2023
4 Duong Ngoc Diém | Thanh vién Ban kiém soat Khong thay doi
;5 Nguyén Thi Thu Lién | Thanh vién Ban kiém soat Bé& nhidm 12/04/2023

- K& toan trudng

. ; THAY DOI
STT HO TEN CHUC VU TRONG NAM
1 Truong Minh Duy Ké toan trudng Khong thay dbi

2.3. S6 lwong c¢én b, nhin vién

. Tinh dén hét 31/12/2023 téng sb lao dong cia Cong ty la 2.169 ngudi vdi co cdu cu thé nhu

sau.

'h

 dong

Pai hoc.va trén dai hoc

Ay 252 = Jwi

1 :
2 Cao déng, trung cAp chuyén nghiép 137 6.32%
3 So cAp, cong nhan k§ thuat 48 2.21%
4 Lao dong phd théng 86.31%

h ng lao dong i
1 Lao dong toan thoi glan i 7022%
2 Lao dong ban thoi gian 29.78%

00
39.33%
60.67%

- Chinh sdch doi véi nguoi lao dong:

+ Phét trién ngudn nhan lyc: CL-Fish Corp. vAn nd lyc tim kiém cac don hang, khéch
hang mdi, qua d6 vua tang ngudn thu cho CL-Fish Corp., ludn dam bao cong viéc va
thu nhép 6n dinh cho ngudi lao dong. Luong hang thang cia ngudi lao dong duge chi
tra dung, du; thudng tét.

+ Chinh sach nhan su v6i ngudi lao dong: CL-Fish Corp. lun quan tam dén doi song va

Céng Ty CP Xuat Nhap Khéu Thuiy San Curu Long An Giang - ACL 1 )
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tinh thin ngudi lao dong, tao diéu kién thuan lgi cho cdc hoat dong cua Cong doan,
hoan thanh xut séc nhiéu cong trinh thi dua ndm 2023.
Thuc hién ché do6 chinh sach: Trong nam 2023, CL-Fish Corp. thuc hién t6t cac ché

do, chinh sach, thoa udce lao dong tap thé, cham lo doi séng ngudi lao dong. CL-Fish.

Corp. ap dung chinh séch tién luong va khen thuéng cho can by cong nhan vién theo
dang quy dinh phap luat, khuyén khich ngudi lao dong néng cép ban than; nhan thrc,
thé hién vai trd trong cdng ty; nang cao hiéu qua giai quyét cong viée va cai thién muc
luong cua ngudi lao dong.

Pong day do BHXH, BHYT, BHTN theo quy dinh phap luét. Thyc hién viéc trich ndp
kinh phi Céng doan dung quy dinh. Nam 2023, cong ty ciing da chi tir tai chinh Cong
doan phuc vu cham lo doi sbng vat chit, tinh than cta ngudi lao dong nhu: Tham hoi
nguoi lao dong &m dau; t chire sinh nhat hang quy; hd trg cho ngudi lao dong khi gap
kho6 khin dot xuét, ngudi lao dong hodc nguoi than nguoi lao dong qua doi... Té chirc
kham strc khoe dinh ky nim 2023 cho ngudi lao dong 01 nam/lan theo quy dinh va bd
sung thém danh muc khdm m& rong.

Bdi dudng, dao tao: Trong nam, CL-Fish Corp. trién khai ¢ac ndi dung can thiét dé
dio tao cho doi ngil can bd cong nhén vién @& dam béo chét luong nguon lao dong,
tang nang suat lao dong, dam bao hiéu qua san xuit kinh doanh nham dép tng yéu cau
ngay cang cao vé nang luc. Cac hoat dong bdi dudng, hoc tdp nang cao kién thirc vé
trinh do chuyén mén bing cach thirc phi hop nhur dao tao tai chd, gtri di cac khoa hoc
dao tao chuyén mon... nhim tich lily va nang cao trinh d¢ chuyén mon, kinh nghiém
[am viéc cu thé nhu: dao tao phuong phdp lam viée cho cén bd cong nhén vién khdi
vin phong nhim nang cao kha nang tu nhn thirc ciia can bd cdng nhén vién, tir 4o tu
dua ra phuong phép 1am viée hiéu qua cho timg ¢4 nhan, tirng cong viéc cy thé. Trong
nam CL-Fish Corp. ciing d4 cir cdc can by cong nhan vién tham gia cac khoa dao tao,
tap huén phap luét lao dong, BHXH, thué, nang cao nang luc lanh dao cho quén 1y cép
trung... nhim bdi duding kién thire, cép nhat kip thoi cdc quy dinh md&i cia phap luat
phuong tién, cong cu lam viée. Trang bi dd bao ho lao dong dugc thuc hién day du,
hop 1y, dam bao chat lugng. Cong tic quan ly va thuc hién AT-VSLD da dugc thyc
hién mot cach nghiém tuc, ding quy dinh. Khong c6 tai nan lao dong. Trang bi hodc
hd tro chi phi cho nguoi lao dong tu trang bi may tinh phuc vu cong viéc. Kiém dinh
dung thdi han quy dinh d6i v6i cac thiét bi c6 yéu cdu nghiém ngit vé an toan trong
qué trinh sir dung; trang bi céc ti thudc y té, trong do trang bi day du thude, cac dung
cu y té co ban dé so ctru, td chire dién tap PCCC 1 quy/lan, kiém tra cong tac AT-
VSLD tai co s lam viéc.

Tinh hinh dz:’iu tw, tinh hinh thue hi¢n cac dy an
Cdac khoan dau tw:

Cong ty thay thé va cai tién hé thdng lanh kho nha xudng, dam bdo cho qua trinh hoat
dong san xuét kinh doanh vdi tri gia hon 20 ty dbng.

- -Céng ty con, cong ty lién két:

CL-Fish CORP. chi du tu vao Céng ty con la Cong ty TNHH MTV XNK Thuy Séan
DPéng A c6 try s¢ chinh tai L6 B, Khu Cong nghiép Binh Long, Xd Binh Long, Huy¢n

Cong Ty CP Xuét Nhap Khau Thiy San Ciru Long An Giang - ACL 11
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Chau Pha, Tinh An Giang. Hoat dong chinh cua Cong ty con 14 ché bién va nudi trong

thay san. Ty 1€ vén gop tai Cong ty con nay 1a 100 ty (s& hitu 100% VDL).

4. Tinh hinh tai chinh:

- Tinh hinh tai chinh .
e e
Téng gid tri tai san 1.481 1.749 | +18.08%
Doanh thu thudn 1.167 1.117 | -431%
Loi nhuén tir hoat dong kinh doanh 137 18 -87.08%
Loi nhuén khac (1.97) 4) | -97.83%
Loi nhuan trude thué 134.6 14 | -89.79%
Loi nhuan sau thué 118 10 | -91.65%
- Cde chi tiéu tai chinh chii yéu: :
Cic chi tiéu Niam 2022 | Niam 2023 |Ghi chi

1. Chi tiéu vé khd nang thanh todn

+  Hé s thanh toan ngén han: TSLD / Ng ngén han 1.83 1.56

+  Hé sb thanh toan nhanh: (TSLD - Hang tdn kho) / Nor ngén han 0.43 0.41

2. Chi tiéu vé co ciu vén

+ Héséb  Ng/Tongtaisan 0.44 0.54

+ Hésbd N/ Vén chi sé hiru 0.8 1.19

3. Chi tiéu vé ning luc hoat dpng

+  Vong qudy hang ton kho: Gia von hang ban / Hang ton kho BQ 0.97 0.87
Vong quay tong tai san: Doanh thu thuén / Téng tai san 0.79 0.64
Chi tiéu vé kha ning sinh 10
Hé sb Loi nhuan sau thué / Doanh thu 10.05% 0.88%

+ Hé s Loi nhuan sau thué / Vén chi so 14.31% 1.23%

+ Hé sb Loi nhuan sau thué / Téng tai san 7.96% 0.56%

+ Heé sb Loi nhuan tir hoat dong kinh doanh / Doanh thu thuin 11.71% 1.58%

5. Co cAu cb dong, thay doi von dau tw clia chii s¢ hiru:

Co phan

+  Sé lugng cb phan da phat hanh: 50.159.019 ¢6 phan
+  Sé lugng cb phan duge mua lai: 0 c¢b phan
+  S6 lwong ¢b phan dang luu hanh: 50.159.019 cb phan

+ S6 lugng cb phin chuyén nhuong tu do: 50.159.019 cb phan

- Co cau co dong

S6 liéu chot danh sach ngay 26/03/2024

Céng Ty CP Xuét Nhap Khau Thuy San Ciru Long An Giang - ACL 12
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Chi tiéu -S6 lwgng ¢6 phin Ty 18 %
1. Cé dong lon va co dong nho: 50.159.019 100%
+ Co dong lon: 30.489.950 60.79%
+ Cb dong nho: 19.669.069 39.21%
2. Co dong 16 chikc va cb dong cd nhan: 50.159.019 100%
+ Cb dong td chuc: 714.046 |- 1.42%
+ Cb dong ca nhan: ; 49.444.973 98.58%
3. C3 dong trong nwéc va co dong ngodi nuwdc: 50.159.019 100%
+ b dong trong nude: . 48.999.857 97.69%
+ (b dong ngoai nude: 1.159.162 2.31%
4. Cé dong Nha nwdc va co dong khdc:
+ Cb dong nha nudc:
+ Cb dong khac:

- Tinh hinh thay déi vén du tu cta chu s& htru: Khong thay dbi
- Giao dich cb phiéu quy: khong c6
- Céc chimg khoan khac: khong co

6. Bao cdo tac dong lién quan dén mdi trreong va xa hoi clia cong ty
6.1 Tdc dpng lén moi truwong
6.2 Qudn ly nguon nguyén vit li¢u:
- Téng lugng nguyén vt liéu duge su dung dé sin xuét va dong goi céc san pham va dich vu
chinh cta t6 chirc trong nam:
+ Catra nguyén liéu: 22.652.182 kg
+ Thung Carton: 3.417.203 céi
+ PA:9.567.582 thi
+ PE: 323.664 kg
- Baociotilé phf‘?m tram nguyén vét li¢u duge tai ché duoc sir dung dé san xuat san phém va
dich vu chinh cla td chirc: 0%
6.3 Tiéu thu ning lwong:
- Ning lugng tiéu thy truc tiép va gian tiép: Cong ty str dung hé théng dién ludi qubc gia, 6
trang bi may phat dién chay béng dau Diesel du phong khi cip dién.
- Ning luong tiét kiém dugce thong qua céc sang kién st dung nang luong hiéu qua: Léap thém
bin tin (inverter) khoi dong mém MCD 3000 cho céc thidt bj c6 moteur cong sudt 16n nham
~ tiét kiém dién khi khoi dong thiét bi.
. Cdc bdo céo séng kién tiét kiém ndng luong:
+ Tan dung khi gas nong dé 1am néng nude phuc vu cho viéc vé sinh cac cong cu san

xudt trong nha xudng.
+ Thudng xuyén tuyén truyén y thirc tiét kiém dién cho toan thé CB-CNV trong céc
cude hop td doi hang thang va cac chuong trinh dao tao cho cong nhan.

Céng Ty CP Xut Nhap Khdu Thiy San Ciru Long An Giang - ACL 1
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Tong ning lwgng sit dung phin loai theo tirng
A 2023
nguon
1 Tdng ning lugng tiéu thy: Dién (kw) . 29.715.800
2 . Téng ning lugng tiéu thu: Gas (kg) 336

6.4 Tiéu thy nudc: (mikc tiéu thu nwée ciia cdc hoat dpng kinh doanh trong ndam):
Véi dic thi hoat dong ctia cong ty, luong nude cong ty st dung cho cac hoat dong nhu nudi
trdng cé tra; str dung trong hoat dong ché bién cac san pham chinh clia cong ty; s dung trong
hoat dong ché bién thire an cho cé va st dung nude cho sinh hoat.
Song song v&i chinh sach tiét kiém nang lugng, Cong ty ciing ¢d cac hoat dong, chinh sach
tiét kiém ngudn nude sir dung. Ngudn cung cip cho toan cong ty chu yéu la ngudn nude giéng
ngam, khoan séu 280m, qua hé thong xir ly nudc cap ctia nha may la 100 m>/gio, Téng lugng
nude ngdm st dung cho toan nha may trong hoat dong san xuét 119.369 m”.
6.5 Tudn thi phdp ludt vé bdo vé moi truong:
Trong ndm CL-Fish Corp. khong vi pham luat va cac quy dinh vé moi truong
6.6 Chinh sdach lién quan dén nguoi lao dpng
Hién nay CL-Fish Corp. ¢6 téng cong 2.169 ngudi lao dong vé&i thu nhap binh quan nam 2023
dat 6.000.000 d/thang.
Chinh sdch lao dong nwhém dam bdo siee khoe, an toan va phuc loi cua nguoi lao dong:

+ Hing nim, Cong ty déu td chirc kham sirc khoe dinh ky cho toan thé CB-CNV.

+ T chire bira an dinh dudng, dam bao vé sinh ATTP cho nguti lao dong.

+ Tham gia bao hiém day du cho nguoi lao dong yén tAm cong tac.
Hoat dong dao tao ngieoi lao dong:

+ Cong ty thudng xuyén td chirc cac 16p huan luyén dao tao tay nghé cho Cong nhan

md&i vao lam viéc.
+ Héng ndm, td chirc cac 16p tai dao tao cho Cong nhan cii nham néang cao tay nghé, cic
kién thirc vé vé sinh An toan thyc phém dé dam bao chét lugng san pham.

6.7 Bdo cdo lién quan dén trdach nhiém doi voi cong dong dia phwong:
CL-Fish Corp. hing nim luén c6 cac hoat dong dé dong gop cho cong dong x& hoi. Ngoai cac
hoat dong dong gop stre luc truc tiép cho viéc giir gin cdng ddng xa hi, cong ty con ho tro tai
chinh cho cong dong dia phuong. Nhiing ndam qua, cong ty da co nhitng dong gop tai chinh
nhu: Chi ting ho kinh phi téi tao ngudn loi thiy sin.
Ngay tir khi méi thanh 1ap CL-Fish Corp. da huéng dén su phét trién bén viing phai gn lien
Vi viée bio vé mdi truong va thic déy phat trién kinh t& x& hoi cong ddng. Vi thé, cong ty
ludn thue hién céc bién phap tot nhat dé bao vé méi trudng sinh thai.
TAt cac cac xudng san xudt, vung nudi,... cong ty déu trang bi nhitng hé théng dé xir Iy nude
thai dat tiéu chudn trude khi thai ra méi truong, tranh anh hudng dén sinh hoat cong ddng dén
cu xung quanh.

I1L Béo cdo va dénh gia ciia Ban Giam ddc

1. Ddnh gid két qud hoat dpng sin xudt kinh doanh
Két qua hoat dong san xuét kinh doanh nam 2023

Céng Ty CP Xuat Nhap Khéu Thiy San Ctru Long An Giang - ACL &
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K& hoach Thire hién | % thuc hién
Nam (chi s0) 2023 T e ho‘ilch
San lugng xuét khau (tin) 14.000 11.331 80.94%
Doanh thu thudn (ty dong) 1.300 17 85.92%
Doanh thu xuét khau (triéu USD) 32 26.43 82.59%
Loi nhuén trudc thué (ty dong) 80 187 17.13%
Ddnh gia:
+ Tai Pai hdi ddng cb dong thudng nién nam 2023 CL-Fish Corp. da xay dung ké hoach
doanh thu, lgi nhuan va xin y kién clia Dai hoi dong ¢ dong thong qua 1a: Doanh thu
thudn: 1.300 ty ddng va loi nhuan trude thué 1a 80 ty dong .
+  So v6i ké hoach san xuét kinh doanh CL-Fish Corp. da dé ra thi CL-Fish Corp. hoan

thanh 85.92% ké hoach chi tiéu doanh thu va 17.13% ké hoach chi tiéu lgi nhuan.

Mic du két qua khoéng dat nhu myc tiéu d ra, nhung d6 1& sy nd lyc hét minh cia Ban Gidm
Péc va tap thé nhan vién CL-Fish Corp. Mot s ndi dung CL-Fish Corp. da trién khai dé phan
d4u dat tdi da két qua hoat dong san xuit kinh doanh nam 2023.

+

+

v’ Vé nubi trong

Hién nay cong ty voi dién tich nudi trong trén 100 hecta, san lugng vao khoang 35.000
tdn nguyén liéu/ndm cung cép cho hoat dong san xuét kinh doanh cta nha may. Hign
nay vung nudi cua cong ty hdu hét dap tng day du céc tiéu chudn quée té vé nudi
trdng nhu ASC,BAP, GLOBAL GAP.s
ASC (Aquaculture Stewardship Council - Hoi Pong Quan Ly Nudi Tréng Thity San)
BAP ( Best Aquaculture Practices - Thie hanh nudi tréng tot nhat) ciia My
GLOBAL GAP (Global Good Agricultural Practice-Thuc hanh nong nghiép 10t toan
cdu) Ve

v Thi truwong tiéu thu
Tu ngay dau thanh Iap, CL-Fish da xdc dinh co chu ban hang dén nhiéu céc thi trudng
khac v6i nhidu phan khic khac nhau. Chinh dinh huéng nay da giup CL-Fish co
nhitng budc tién vitng vang dén tir viée da dang hoa thi truong. Thém vao do, viéc
vuot qua nhimg rao can k¥ thuét khit khe, cling nhu hoan thanh tAt ca nhiing ky kiém
tra ctia nhitng hé théng siéu thi 16n nhat thé gidi, ching toi da duoc tin twdng chinh
thuc trd thanh mot trong nhitng nha cung cAp chinh cho hé thdng siéu thi ban 1& trén
toan cau.
Hién nay chi riéng san phdm chu lyc cé Tra Phi I€ ching toi da hién dién ¢ hdu hét cac
thi truong dong dén trén thé gidi, thuong hiéu CL-Fish dugc biét dén & hon 70 quéc
gia va chiém thi phan dang ké tai nhitng thi trudng truyeén théng clia con ¢ Tra nhu
khu vye nam m¥, trung dong, va chéu A.
Trong nim qua, su canh tranh khéc liét dé gianh 14y thi truong cla cac doanh nghiép
ché bién xuét khau c4 tra ngdy cang ting, céc rao can k¥ thudt doi véi san phdm c4 tra
tir cée nude nhap khau ngay cang nhidu, cac yéu cau, didu kién ngay cang khit khe...
nhung vdi kinh nghiém va su dau tu ding mc cua Ban didu hanh vé& quan ly chét
lugng sén phédm, ning cao gia tri thuong hiéu, chét lugng dich vu trude, trong va sau
ban hang cling nhu vi¢e tim hiéu cin kg vé th6i quen tiéu dung cla ting thi truong,
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_ Tinh dén 31/12/2023, gié tri tong tai san d

Ty trong tai san ngan han chiém 84.73%, tang 3.17% trong co chu ta
on kho cta cong ty chiém ty trong 16n nhat, dat 73.75%,
n, tai san ngén han khac lan luot chiém 14.9%, 6.53%.
dinh va tai san dai han khac chiém phén 16n trong

Trong co cdu tai san ngan han, hang t
tiép dén 1a cac khoan phai thu ngan ha
DP&i véi tai san dai han, cac khoan tai sin ¢o

'BAO CAO THUONG NIEN NAM 2023]

duy tri méi quan hé tot dep véi nhitng khac
thi phan cua riéng minh ciing nhu danh déu uy tin

trén trudng quoc té.
v Pau tu

Viéc dau tu xdy dung nha may thire @n hién na
100.000 tan thirc dn/nim da mang lai hiéu qua cu t
nguyén liéu cho nha may ché bién tir viing nudi dong th
tir Nha méay ché bién Thirc dn thuy san — Ving nudi —

Xuat khau.
v' Tinh hinh tai chinh

V& tinh hinh tai chinh, chung toi vo cing tu hao voi b
chinh virng manh, khong géanh nang Iai vay. Uy tin va mo
chirc Ngén hang trong va ngoai nudec ngay cang duge néng cao, tu
ngudn vbn vay lai sudt thép cho cac du an méi.

h hang truyén thong, ching toi da dat duoc
thuong hiéu CL-Fish vé chét luong

y hoat dong véi cong suat cung cip
hé cho viée bao dam chat luong
oi xay dung qui trinh khép kin
Nha may ché bién thuy san —

4o c4o tai chinh minh bach, tai

i quan hé¢ tét dep v6i cac to

N

do6 dé dang tiép cén
Tao dugc nhiéu niém tin cho cac

khach hang va cb dong, ngdy cang nang cao uy tin CL-Fish Corp. trén thi truong
chimg khoan cting nhu cée nha nhap khéu ca tra trén thé gidi. -
2. Tinh hinh tai chinh

2.1. Tinh hinh tai san

I'4

co cAu tai san dai han, twong (g 93.79% va 3.55%

at 1.749 ty dong, cao hon 18.1% so voi nam 2022.
i san so v&i nam 2022.

STT| ~ Chitiéu PVT | Nim 2022 [Nim 2023| Ty 1¢ (%)
1 Téng tai san Ty dong|  1.481 1.749 | +18.08%
2 Céc khoan phai thu ngén han: Trong dé '
2.1 | Phai thu ngén han khéach hang Ty dong| 169 228 +35%
2.2 | Tratrude cho ngudi ban Ty dong|  10.1 6.45 -36.14%

2.2. Tinh hinh ng phii trd

- Tai thoi diém 31/12/2023, Tong ng phai tra ctia

Cong ty 1a 950 ty dong, chiém 54.31% co clu

BSE O \a)

1=/

tai san ctia CL-Fish Corp. Ng ciia Cong ty chu yéu dugc vay bang VND.

STT : ~ Chi tiéu PVT | Nim2022 | Nim 2023 |T§ 1¢ (%)
1 Téng ngudn vén Ty dong 1.481 1.749  [+18.08%
2 Cac khoan phai tra ngén han:
2.1 Phai tra cho ngudi ban Ty dong 83 94 +13.25%
2.2 Ngudi mua tra tién trude Ty dbng 20 18 -10%

- Céng ty thudng xuyén theo ddi cac yéu
dé duy tri mot lugng tién cling nhu cac
phat sinh thyc té véi dy kién nham giam t

- Hién tai mirc d rui ro ddi voi viée tra no

khoan ng dén han tir dong tién hoat dong kinh doanh va tidn thu tir cac tai

cdu veé thanh toan hién tai va du kién trong tuong lai
khoan vay & mirc phu hop, gidm sat cac ludng tién
hiéu anh huong do bién dong cua ludng tién.
la vira phai. Cong ty c¢6 kha nang thanh toan cac
san tai chinh dao
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han. Do d¢, khong ¢6 bién ddng nao lon vé cong no phai tré.

Anh hudng ctia chénh léch ty gia: Cong ty thye hién mot sd cac giao dich co géc ngoai t¢.
Theo d6, cong ty s& chiu rii ro khi c6 bién dong vé ty gia. Cong ty chi yéu chiu anh hudng
ciia thay dbi ty gia cua dong USD.

V& anh huéng cua chénh léch lai vay

W Chiten - PVT 2022 2023 |
Vay ngén han 7 Ty dong 514 802
Vay dai han Ty dong 0 0
Chi phi lai vay Ty dong 33.7 44.8

| Chi phi Iai vay/Doanh thu thuan | % (’128’ 4

3. Nhirng cai tién vé co gﬁu t6 chire, chinh sich, quén ly :

Nim 2023, CL-Fish Corp. tiép tuc tang cudng cai thién chat luong san pham, tang nang lyc
san xuét dé gia tang doanh s6, pham vi hoat dong.

CL-Fish Corp. da xdy dung chudi san pham bén viing va c6 trach nhiém. Ban lainh dao da
thuc thi trach nhi¢m xa hoi mot cach nghiém tuc trong sudt qua trinh san xudt kinh doanh,
nghia la san pham ctia CL-Fish Corp. ludn duge san xuét trong diéu kién an todn v&i moi
trudng, xa hoi va trach nhiém v&i nguoi lao dong.

Nam 2023, CL-Fish Corp. tiép tuc thuc hién va khong ngirng mé rong hé thong chimg nhén
nudi bén viing nhu Global Gap, ASC, BAP cho céc vung nudi trdng cua cong ty. Chét luong
nguyén liéu sach, tbt da gop phén tang cuong hiéu qué cho hoat dong san XUAt.

4. Ké hoach phat trién trong twong lai

Ban Téng Giam Pée xin dua ra ké hoach san xut kinh doanh nam 2024 kinh trinh Dai hoi
ddng c6 dong nhu sau: ;

Doanh thu thudn ban hang va cung cap dich vu: 1.400 ty ddng (Mot ngan bon tram ty dong)
Loi nhuén trudc thué: 80 ty dong (Tam muoi ty dong)

4.1. Chién lwogc phdt trién thi truong ; g

Trong nam 2024 CL-Fish Corp. dit trong tAm vao viéc néng cao chét luong san pham, giam
chi phi, ddm bao moi truong dé dap (mg dugc céc tiéu chuén chit lugng khat khe ciing nhu
nhitng chinh sach xa hoi vAt nhan van cta hé thong siéu thi ban 1¢ 16n nhat thé gi¢i Walmart,
CL-Fish Corp. da trg thanh nha cung cAp hang dAu cho hé thong siéu thi Walmart toan cAu tur
nam 2015. Song song do, tim kiém thém cac khach hang méi va duy tri khach hang truyén
théng dang téng trudng tét trong nhitng ndm qua. Ban Giam Déc tin tudng thuong higu ca tra
CLFISH s& dugce phé bién rong rdi hon nita tai nhirng thi trudng tidm nang chua dugc khai
thac hét.

4.2. K& hogch nudi trong va sn xudt S

Kha nang khép kin quy trinh san xuat c6 vaj trd quan trong dbi véi cac doanh nghiép thiy
san, doanh nghiép c6 hoat dong san xuét cang khép kin thi khé nang tu chi ngudn nguyén ligu
va hiéu qua kinh doanh cang cao. Ngugc lai, doanh nghiép cang it khép kin thi phai phu thudc
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bén ngoai nhidu hon, s& dan dén bi dong trong san xufit, giam hiéu qua kinh doanh.

Nam 2024, CL-Fish van tiép tuc dat trong tdm vao hoat dong nudi trong chat lugng cao, hién
cong ty dang nudi trdng véi dién tich trén 100 hecta viing nudi, hang nam thu hoach san
lwong 35.000 tAn nguyén liéu. :

Vide thuc hién hé thong chimg nhan nuoi trbng bén viing ma cong ty da dat dugc trong nhting
nam qua nhu Global Gap, ASC, Bap... cho cac ving nudi trong cua Cong ty dd mang dén
hiéu qua nhit dinh vé viéc dam bao va Kidm soat siu sat chat lugng san phém, vi vay ching
tdi vo cung chua trong dén viéc duy tri nhiing ching nhén quée té nay dong thoi cling gbp
phén vao viéc bao vé ngudn ca Tra Viét Nam chét lugng uy tin trén thi truong quéc t&. Chét
lwong nguyén liéu sach, tot gop phan rét 16n trong viéc tang cudng hiéu qua cho hoat dong
san xuét cting nhu uy tin dbi voi khach hang.

Song song v6i viée gia tang hoat dong nudi trdng, CL-Fish ciing ting cudng dau tu vao mang
ché bién thirc an thuy san, vua dé phat trién kinh doanh thirc &n thiy san, vira chi dong dugc
ngudn thire dn dat tiéu chuén chét lugng cao gia thanh ré. Hién nay, nha may ché bién thirc in
thuy san san xudt tong san lugng dén 100.000 tn thirc dn/nam, ddng thoi trong nhirng ndm
vira qua Nha may ché bién thirc an Thay san Ctru Long 1a mot trong s6 rat it nhitng nha may
thirc &n Thuy san dat dugc chimg nhan HALAL JAKIM, véi nhing loi thé nay CL-Fish Corp.
s& tiép tuc phat trién thi phan, ting doanh s6 thirc an cho Ca tra trong nam 2024.

4.3. Nguon nhan lyc o ‘

Dic thi vé ngudn nhén luc cua c4c cong ty che bien thiy san [a lubn can mdt doi ngli lao
dong co tay nghé khé lén so vdi cac loai hinh hoat ddng san xuat khac, nhdm phuc vu cho
hoat dong sén xuat va ché bién. Su bién dong vé ngudn cung lao dong trong [inh vuc nay
thudng xuyén dién ra ¢ mac do cao. P& giam thiéu rui ro thiéu hut lao dong, cong ty chi
truong dua ra nhitng chinh sach dai ngd thich hop @61 v6i can bd cong nhén vién va cong
nhan, tao moi truong lam vige than thién, an toan va phicloi t6t nhét.

Cong ty di va dang SAp xép bd may nhan sy don gian tinh gon dya trén su phén chia nhiém
vu ro rang dbi voi can bd cong nhan vién chuyén trach, ludn tao ra sy cén ximg gitra nhiém
vu, trach nhiém, quyén lgi va lgi ich coa Nguoi lao dong.

Viéc dao tao nang cao trinh do tay nghé cho nguoi lao dong rét dugce chu trong vi chung toi
hidu rang mdi ngudi lao dong déu mong muén ban thin ngay cang hoan thién hon trong cong
viéc cling nhu dinh hudng phat trién cho ho ngay cang chuyén nghiép hon. Tir d6 bg may san
xuft ciing ngdy cang duoc cai thién.

Giai trinh ciia Ban Giam déc déi voi y kién kiém toan (néu co): Khong c6

Bdo cio danh gia lién quan Qén trach nhiém vé moi truong va xa hoi ciia Cong ty

Pé dua duoc hang vao hé thong siéu thi lén nhu Walmart 13 mong muon cua nhiéu doanh
nghiép xuét khau Viét Nam. Tuan thu cac quy dinh v& an toan, chit luong 1a viée lam binh
thuong déi véi Doanh Nghiép xuét khau, cai kho nhat khi tr¢ thanh nha cung cp cho
Walmart chinh 1a dép (mg dugc tiéu chuén v trach nhiém x4 hoi va cong dong.

L& nha nhap khdu 16n cia Walmart tir ndm 2015 dén nay, CL-Fish Corp. da xdy dung chudi
san 'phém bén viing va c6 trach nhiém. Ban lanh dao da thuc thi trach nhiém x4 hdi mot cach
nghiém tdc trong sudt qua trinh san xuat kinh doanh, nghfa la san phdm cua CL-Fish Corp.
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Judn duoc san xuét trong didu kién an toan v&i moi truong, x& hoi va trach nhiém voi nguoi
lao dong. Tuén thu cdc chudn muc vé an toan lao dong, chdm soc sirc khoe nguoi lao dong,
bao vé mdi truong... s& giup cai thién dang k& ning suat, diéu nay ciing ddng nghia véi viée
gia tang loi thé canh tranh trong moi truong hoi nhap. :

- Cong ty thuong xuyén td chirc cac 16p huén luyén dao tao tay nghé cho cong nhan m&i vao
lam viéc. :

- Hing nam, td chic céc 16p tai dao tao cho cong nhén ci nhim néng cao tay nghé, cac kién
thirc v& vé sinh an toan thuc pham dé dam bao chét lugng san pham.

IV. Danh gia cia Hoi dodng quan tri vé hoat dong ciia Cong ty:

1. Panh gia cia Hoi dong quan tri vé cdc mat hoat djng clia cong ty, trong do c6 danh gia
lién quan dén trach nhiém xa hi va mdi truong

- Ddnh gid vé cong tde quan tri doanh nghiép:
Trong nim 2023, CL-Fish Corp. [udn cht trong cc cong tac quan tri thue hién dang dinh
hudng ma Hoi dong quén trj da d& ra va dam bao trién khai quyét liét trén timg nhom nhigm
vu cy thé, nhim nang cao chét luong, hiéu qua cong viée va tiét kiém hop ly chi phi hoat
dong. Cong ty cling dd c6 nhing quyét dinh linh hoat cin thiét dé thich tng tt nhat véi
nhiing dién bién thuc té. Thém vao d6, CL-Fish Corp. luon chép hanh day du, tudn thu ding
c4c quy dinh ctia Nha nude trong hoat dong san xudt kinh doanh, cdng tac quan ly k§ thudt,
stra chira bao dudng, xu ly su cb thiét bi va cong tac An toan vé sinh lao dong - Phong chbng
chay nd luon duge thyc hién tbt, dam bao cho 2 nha may van hanh on dinh, an toan va hiéu
qua, khong xay ra tai nan lao dong hay xay ra sy ¢b van hanh do chu quan.

- Danh gia vé cong tac nghién citu, sang kién:
CL-Fish Corp. ludn dong vién,. khuyén khich can bé cong nhan vién tich cuc hoc tap, nghién
ciru nhim cho ra doi nhitng sang kién hiéu qua va c6 tinh g dung cao, cling nhu thuc hién
nhidu giai phap tai chinh linh hoat dap mg tét tinh hinh hoat dong san xuét kinh doanh cta
CL-Fish Corp. nhdm mang lai gia tri va hiéu qua cho Cong ty.

2. Danh gia cia Hoi dﬁngqquﬁn tri vé hoat dong ciia Ban Gidm Pée cong ty
Trong ndm 2023, Ban Tong Giam Doc d3 co géng nd luc, cha dong va kip thoi dua ra nhiing
giai phap phi hop, ndm bét kip thoi dién bién thi truong, thoi tiét. Khi co nhitng vén dé phat
sinh vuot thim quyén, Téng Giam Péc di c6 ¥ kién gii Hoi ddng quan tri dé kip thoi giai
quyét. Bén canh do, Ban Téng Giam Dbc dd bam sat cac nghi quyét cta Dai hoi déng o)
dong, nghi quyétfquyét dinh cua Hai ddng quan tri, tudn thu Pidu 1¢ cong ty dé thuc hién theo
ding phéan cép va nhiém vu duge giao, dam bdo cdc chién lugc phét trién, cac du an dugc
thue thi dang tién do. Nhin chung, qua theo ddi, giam sét, HDQT nhin nhan Ban Téng Gidm
Pée da rit nd luc trong cong tac didu hanh, dam bio cho moi hoat dong clia cbng ty dién ra
hi¢u qua, tiét kiém, tuan thu phap luat, bao dam quyén lgi cho c¢b dbng cling nhu toan thé
nhan vién cong ty, thuc hién diy di cdc nghia vu thué dbi véi Nha nude, sang tao trong viée
dua ra nhiéu quyét sach dap Gng kip thoi moi yéu cau trong hoat dong san xudt kinh doanh

ctia cdng ty.
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Cic ké hoach, dinh hwéng ciia Hi ddng quan tri ‘

HDPQT tiép tuc lang cwong vai iro linh dao, chi dao, cing Ban diéu hanh CL-F ish Corp. giai
quyét linh hoat, hiéu qud, phit hop qui dinh cac hoat djng san xudt, kinh doanh ciia cong 1y,
phd’n ddu hoan thanh cdc muc tiéu, ké hoach chinh sau: ‘

e Nhin sw :

D4 xay dung dugc doi ngii 1anh dao, tap thé nhan vién doan két gin bo, c6 nang luc chuyén
mén gioi, ¢ y thire trach nhi¢m va hoan thanh t6t nhiém vu dugc giao. Tang cudng cong tac
quan trj doanh nghiép, to chic nhén sy va tién luong. Khong nging dao tao, thu hut ngudn
nhan luc gioi, ludn ¢6 chinh séch dai ngo dbi v&i doi ngil can bd lanh dao, can bd quan ly va
cong nhén lao dong.

Tao diéu kién cho ngudi lao dong tham gia nhimg 16p huén luyén chuyén mon, dao tao
nghiép vu ting cuong kha nang gidi quyét cong viéc cho CB-CNV.

o Tinh hinh sin xudt :
Cong ty hién dang so hiru hé thong san xuét ca tra khép kin tir san xuét thirc &n thuy san, ving
nuoi dén nha may ché bién dat cac chimg nhén qude té. Cong tac nudi trong va thu mua
nguyén liéu linh hoat va kip thoi, dap ing duge nhu cAu san xuit. Dinh mac ché bién ngay
cang cai thién t6t hon do nhirng nd luc tir khau chit lugng thic an, chét lugng nudi, chét

lwong c4 nguyén liéu va cdi tién trong san xuAt ché bién ciing nhu hién dai héa may mac, dicu

kién san xuat.

e Cbng tdc bdn hang
Uy tin, dam bdo chét luogng, san lugng ciing nhu dich vu t6t 1a wu tién hang dau cho cong tac
ban hang. e :
Vi chinh séch nang cao chét luong dich vu cling nhu cam két vé chét lugng, gitt dugc mbi
quan h¢ t6t dep voi cac khach hang lon truyén théng va khdng ngimg mad rong, tich cuc tim
kiém céc khach hang tiém ning tir nhidu ngudn héi cho qudc té... Chinh séch ban hang dugc
cap nhat linh hoat va luon dam bao tinh canh tranh cling nhu bam sat nhu cau khach hang.

e Tinh hinh tai chinh
Tinh hinh tai chinh vitng manh, béo toan vé vén, khong ganh nang lai vay, c6 duoc ngudn tai
tro 14 sudt cho cdc du an mai. Tao dugc nhiéu niém tin cho cac khach hang va cb déng, ngay
cang néng cao uy tin CL-Fish Corp. trén thi truong chirmg khoan cling nhu cac nha nhap khiu
cé tra trén thé gioi.

V. Quén tri cong ty

1. Hbi ddng quan tri

B . n \ £ > As A > .
Thanh vién va co cau ctia Hpi dong quan fri:
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S6 budi 916 :
: { T ¥ _ hop | Ly do khong
STT Thanh vién HDQT Chire vu HDOT thsl:lm dy | 3 Hon
tham dw o
1 TRAN THI VAN LOAN Chut Tich HDQT 05 | 100%
2 INGUYEN XUAN HAI P.Chi Tich HDQT | 05 | 100%
i G : o Mién nhiém
3 TRAN TUAN KHANH Thanh vién HPQT | 02 0ol Rt
4 NGUYEN THUGNG NHAT VI | Thanh vién HDQT | 05 | 100%
5 TRAN VAN THA Thanh vién HDQT | 05 | 100%
: 2 3 o B6 nhiém
6 HUYNH LAN Thanh vién HDQT 03 60% 12/04/2023
- Hoat déng ctia Hpi dong quan tri
74 7 K A ] 72z
t
G DONghl auyel QUYEE 1 iNpay Noi dung
dinh
1 01/NQ-HPQT 09/02/2023 INQ v& viée triéu tdp hop PHDCD thudng nién nam 2023.
3 02/NQ-HPQT 16/03/2023 INQ vé viéc Tam ung cb tire nim 2023

3 | 01/NQ-PHPCD/CLAG/2023 | 12/04/2023 [Nehi quyét PHDCD thudng nién nam 2023.

4 03/NQ-HPQT 24/04/2023 Nghi quyét v& viéc BS nhiém Tong Gidm Péc

5 04/NQ-HDPQT 07/12/2023 Nghi quyét vé viéc B4 nhiém Phé Téng Giam Déc

- Hoat dfng cia thanh vién Hji dong qudn tri dpc lap
Hai thanh vién HDQT khong didu hanh, trong d6 dam béo 1/3 s6 thanh vién 1a thanh vién HDQT doc
1ap c¢6 nhiém vu va chiic néng theo quy dinh ctia Luét doanh nghiép, Diéu 18 cong ty va su phan cong
trong HDQT. Ngoai ra cac thanh vién HPQT khong didu hanh 1a nhing cb vAn cao cép ctia Cong ty

trong hoat dong san xuét kinh doanh thudng nhat, nhiing chuyén gia v& linh vuc nudi trong thiy san.

- Danh sdch cdc thanh vién Hji dong quan tri cé chirng chi dao tao vé qudn tri cong ty
HDQT 6 nam thanh vién: 01 thanh vién 1a Cir nhén kinh té chuyén nganh Quan tri Kinh doanh; 01
thanh vién 1a k§ su dién, thac sT quan tri kinh doanh; 01 thanh vién cir nhan nganh Cong nghé thuc
phdm; 01 thanh vién chuyén nganh Tai chinh va Marketing, 01 thanh vién duoc bd nhiém la TV
HDQT doc lap khong tham gia vao hoat dong clia cong ty.
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2. Ban Kiém soat
+ . < A > o R v
- Thanh vién va co cau cua Ban kiém sodt

STT Ho va tén Chire vu Ghi chu
1 Phu Chi Khai Truong Ban kiém soat - Mién nhiém 12/04/2023
) Trin Pham Hoang Moi Truéng Ban kiém soét B6 nhiém 12/04/2023
3 Phan Thi Cam Tu Thanh vién BKS Mién nhiém 12/04/2023
4 Duong Ngoc Diém Thanh vién BKS
5 Nguyén Thi Thu Lién Thanh vién BKS Bé nhiém 12/04/2023

Hoat dpng ciia Ban kiém sodt

Theo ddi kiém tra giam sat tién do thuc hién céc ké hoach da dé ra trong nam 2023

Kiém tra tinh chinh xac, trung thuc céc so li¢u trong bao cdo tai chinh qui, nam.

Kiém tra cac chi phi, cac hoat dong didu hanh san xuét kinh doanh cia Ban Téng Gidm Déc.

. . . \ Y - o . s > A 3 A > . . A ~
3. Cac giao dich, thu lao va cac khodn lgi ich cia Hoi dong quan tri, Ban Giam DPoc va Ban

kiém soat

- Lwong, thuéng, thit lao, cdc khodn lgi ich

Luong, thudng, thi lao, cac khoén loi ich khac va chi phi cho ting thanh vién HDQT, thanh vién Ban

kiém soat, Téng Giam Ddc va cac can bd quan ly. Gia tri cac khoan thu lao, loi ich va chi phi nay

phai dugc cong bb chi tiét cho ting ngudi, ghi rd s6 tién cu thé. Cac khoan loi ich phi vat chit hoic

céc khoan loi ich chua thé/khong thé lrgng héa bing tién can duge liét ké va gidi trinh day du.

: i Lwong . Phu cip Toéng cong
il o A (Pdng) (®dng) (Pong)
Tran Thi Van Loan Cha Tich HBQT 693.600.000 123.900.460 817.500.460
Nguyén Xuan Hai P. Chu Tich HPQT 216.000.000 | 255.935.395 471.935.395
Nguyén Thuong Nhat Vi | Thanh vién HDQT 169.575.000 0 169.575.000
: anh vié T
Trdn Vin Tha Alaneh b 0 0 0
doc lap

Huynh Lan Thanh vién HPQT 40.415.000 | 28.977.000 69.392.000
Lai Ngoc Kim Nhung Tbng Giam Péc 191.500.000 6.000.000 197.500.000
Tran Pham Hoang Moi Truong BKS 135.600.000 59.116.208 194.716.208
Duong Ngoc Diém Thanh vién BKS 68.328.000 | 40.426.055 108.754.055
Nguyén Thi Thu Lién Thanh vién BKS 68.328.000 | 47.451.565 115.779.565

Tong cong 1.583.346.000 | 561.806.683 | 2.145.152.683

Ghi chii: Ngoai luong va phu clp trach nhiém theo cong viéc, Hoi ddng quan trj va Ban kiém soat
khong nhan khoan thi lao hay lg¢i ich nao khéc tr Cong ty.
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. . A « L > A A A LA
- Giao dich co phiéu ciia co dong ngi bo

Y

Nguwoi thye

Tran Thi Van
Loan

Tran Tuan

hién giao dich

Tran Minh Nhut

Tran Tuan Nam

Quan hé
vOi nguoi .
ndi b

" Chatich |
HPQT

Anh trai
| Phé Téng
Giam béc

Anbh trai

(Théng tin vé hop dong, hodc giao dich da d
1y, cdc cong ty con, cdc cong ty ma cong ty nd
hémh vién Ban kiém sodt, Gidm ddc (Tong Gidm doc), cde cdn bo g

I AT |

_ Hop ddng hodc giao dich v6i cé dong nji by

16i cde doi tiwong noi trén):

s

So ¢o phicu

et e |

Ly do tang, gidm
(mua, ban,
chuyén doi,
thwdng... )

Nhu cau ca nhén.

Nhu cau ca nhan.

Nhu céu c4 nhan

Nhu cau cé nhan

S6 ¢b phiéu 5o hitu s0 hiru
dau ky cubi ky
S6 ¢b S6 ¢b phiéu :

, T 18 16
phiéu yle Ll
26.500.000 | 52.83% | 27.500.000 | 54.83%

1.000.000 | 1.99% 0 0%
2374759 | 4.73% | 1.374.759 | 2.74%
2315359 | 4.62% | 1.315359| 2.62%

ST T | Shal | ool

[ep e

e kp két hodc da diege thuce hién trong ndam voi cong
m quyén kiem sodl cuia thanh vién Hoi dong quan tri,
uan 1y va nhitg ngueoi lién quan
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Mbi Bl
A quan véi cAp Dia.chilieg by | ty DPHDCD/ HPQT... giao djch/
cty g
14/02/2023 | 01/2023/HPVV |  8.000.000.000 | Cty vay
17/02/2023 | 02/2023/HPVV | 10.000.000.000 Cty vay
| 24/02/2023 | 03/2023/HDVV | 13.600.000.000 | Cty vay
24/02/2023 | 04/2023/HBVV |  4.000.000.000 | Cty vay
16/03/2023 | 05/2023/HDVV | 18.000.000.000 | Cty vay
024748360 20/16 Nguyén 23/03/2023 | 06/2023/HBVV 4.000.000.000 Cty vay
Trdn Thi Chu cip ngay Binh, Khu phd Nam | 24/03/2023 07/2023/HBVV 2.500.000.000 | Cty vay
e tich | 03/11/2007 | Quangl, Phuong | 19/05/2023 08/2023/HDVV |  6.000.000.000 | Cty vay
HPQT | tai CATP | TénPhong, Quin7, | 09/06/2023 | 10/2023/HDVV 5.000.000.000 | Cty vay
HCM Tp. HCM 16/06/2023 | 11/2023/HBVV |  6.000.000.000 | Cty vay
07/07/2023 | 12/2023/HDVV |  4.000.000.000 | Cty vay
10/07/2023 | 13/2023/HPVV | 10.000.000.000 | Cty vay
18/07/2023 | 14/2023/HBVV | 7.400.000.000 | Cty vay
50/09/2023 | 15/2023/HDVV | 21.000.000.000 | Cty vay
21/09/2023 | 16/2023/HPVV |  2.100.000.000 | Cty vay
Cong ty L4 B KCN Binh Tur ngay
TNHHMTV | Cong Long, X4 Binh 01/01/2023 Bén thirc
XNK Thuy ty con 160:2000 Long,iuyén Chéu dén 01023 12 5.797.500.000 an
San Poéng A Phi, Tinh An Giang | 12/12/2023
Cong ty L6 B KCN Binh Tungay | 0I/HPMB/2023 2
TNHHMTV | Cng | | (01569609 Long, X4 Binh 01/01/2023 02/HPMB/2023 S
XNK Thﬁ){ ty con Long, Huyén Chéu dén 03/HPMB/2023 | 85.484.985.700 ]ié'
San bong A Pht, Tinh An Giang | 31/12/2023 | 05/HDMB/2023 x
Cong ty L6 B KCN Binh Tir ngay Phi gia
TNHH MTV | Céng Long, X4 Binh 01/01/2023 cong, dén
XNK Thuy | tycon 160126722 Long,gHuyen Chéu dén 01/DA-CL2023 | 44 463.275.028 coft, luug
San Bong A Phu, Tinh An Giang | 30/06/2023 kho
Cong ty L& B KCN Binh TU ngay 2
TNHHMTV | Céng Long, X4 Binh 01/01/2023
XNK Thiy | ty coi 160120929 Long,gHuyén Chau dén 35500000000 | MO ¥
San Déng A Phu, Tinh An Giang | 30/06/2023
Cong ty L& B KCN Binh Tl ngay
TNHHMTV | Cong | | 0inc099 Long, X Binh 01/01/2023 Lai cho
XNK Thuy ty con Long, Huyén Chéu dén 5.131.009.582 vay
San Pong A Phu, Tinh An Giang | 30/06/2023

Vigc thue hién cdc quy dinh vé qudn tri cong ty

Cong ty ludn chap hanh cac quy din

Piéu 1& Cong ty.

V1. Bdo cdo tai chinh/:(theo File dinh kém)
LXAC NHAN CUA DAI DI}
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Cong Ty CP Xudt Nhap Khau Thuy

h vé quan trj Cong ty theo ding qui dinh ¢

ua phap ludt va
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