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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Pic ldp - Tw do - Hanh phiic
S6: 237 /BC-DHICPH Ha Néi, ngay 12 thing 4 ndm 2024

BAO CAO HOAT DONG CUA HQI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri: Pai hoi dong c6 dong - Cong ty C6 phan duong sit Ha Hai.

Thyce hién quy dinh cla Luat Doanh nghiép, E)xeu 18 To chirc va hoat ddng
ctia Cong ty cd phén dudng sat (CPPS) Ha Hai, Hoi dong quan tri (HPQT) Coéng
ty béo cdo Pai hoi dong cd dong thuong nién (PHPCDTN) Cong ty CPDS Ha Hai
vé cong tac quan tri, diéu hanh nam 2023 va phuong hudng, nhiém vu nadm 2024
cua HPQT nhur sau:

I. Két qua hoat ddng ciia H{i dong quan tri trong niim 2023
1. Panh gia két qua hoat ddng ciia Hoi ddng quin tri
Nam 2023, HPBQT Coéng ty CPPS Ha Hai da thuc hién ddy du quyén va

nghia vu caa HI)Q [ theo cac quy dinh tai Diéu 1é Cong ty va Quy ché hoat dong
ctia HPQT, cu thé:

- T6 churc thanh cong PHPCHTN nim 2023 ciia Cong ty CPDS Ha Hai.

- HBQT Cong ty thuc hién ding, diy du cac van ban chi dao cua Uy ban
quan ly von Nha nuéc tai Doanh nghu;p, Nghi Quyet Quyét dinh, Chi thi cua
bang uy, Hoi dong thanh vién Téng cong ty Pudng sit Viét Nam (DSVN); Nghi
Quyét, Quyét dinh, Chi thi cta Dang iy Cong ty CPPS Ha Hai va Nghi quyét cua
DHDCDTN nam 2023.

- T6 chtre 11 cude hop HDQT va HbQT thong nhat ban hanh 11 Nghi quyét,
cac cudc hop ciia HPQT da tép trung giai quyét céc van dé trong tam lién quan
dén chi dao thuc hi¢n Nghi quyét PHPCDTN nim 2023; xay dung, tr1en khai ké
hoach san xuat kinh doanh (SXKD) nam 2023; kién toan cong tac td chirc, nhan
sw lanh dgo quan ly cua Cong ty; tiép tuc chi dao thuc hién D& 4n ra soét, danh gia
hiéu qua SXKD, sip xép lai t6 chic Cong ty CPDS Ha Hai giai doan 2021 — 2026;
1a nhimg dinh huéng quan trong giup Ban Diéu hanh t6 chic thuc hién hoan thanh
vugt mire ké hoach SXKD nam 2023 cua Cong ty.

Ngoai cac phién hop HDQT néu trén, HDQT Cong ty da thong qua céc
Quyét dinh theo phu’ong thuce lay y klen cac thanh vién HDQT bang vin ban dé
chi dao, giai quyet (73 phiéu xin y klen) vén dé co lién quan dén cac dinh huéng
vé quan tri doanh nghiép va cdc vin dé thudc thdm quyén cua I—IDQT dong thoi
chi dao, quan ly, giam st hoat dong cia Ban Diéu hanh trong viéc thuc thi cac
Nghi quyét cia PHPCP va HDQT.

- Chi dao ra so4t bd sung, stra dbi hé thong quy ché, quy dinh néi bé nhim
tang cudng cong tac quan tri doanh nghiép.
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- Cong tac quan ly, chi dao va diéu hanh ctia Hoi dong quan tri tap trung,
théng nhét, phét huy tri tué tap thé.

2. Panh gia két qua hoat ddng ciia cdc thanh vién HDQT

Trong ndm 2023, céc thanh vién HDQT da tham gia day da céc cugc hop
HDQT va cho y klen bing van ban di véi céc van dé thuéc thdm quyén cia
HDQT véi tinh thén trach nhiém cao, phat huy nang lyc lanh dao cua céac thanh
vién HPQT, vi loi ich cta céc cb déng va su phat trién bén viing ctia Cong ty.

Bén canh vi¢c thyc hién va hoan thanh céc trach nhiém chung déi véi cac
hoat dong ctia HPQT, céc thanh vién HDQT di hoan thanh tot cac nhiém vu duoc
giao theo phan cdng nhiém vu ctia céc thanh vién HDQT, cu thé:

- Chu tich HDQT da hoan thanh nhiém vu cia Chu tich HDQT theo Luat
Doanh ngh1ep, biéu lé Cong ty va Quy ché hoat dong ciia HDQT Cong ty trong
viéc lap va thuc hién chuong trinh cong tdc ndm, phén cong nhi¢m vu gura cac
thanh vién HPQT, t6 chuc hop, ldy v kién bing vin ban, ban hanh cac Nghi
Quyét, Quyét dinh, Théng bao cua HBQT chi dao, quan ly va giam sat Ban Diéu
hanh thyc hién cac Nghi quyét caa HDPQT; giao nhiém vu cho céc phong, bd
phan... phat huy chirc ning tham muu, tu van cho HPQT dbi véi cac vén dé thude
tham quyén.

- Hai (02) thanh vién HPQT kiém nhiém dam nhiém cdc chirc vu Giam d(‘:jc
Céng ty diéu hanh moi hoat dong san xuét hang ngay tai Cong ty, Phé Giam dde
Cong ty duogc glao nhiém vu phu trach cic linh vye hoat dong SXKD da chi dao
cac phong, don vi hoan thanh xuat sic nhiém vy, déng gép vao viéc hoan thanh
vugt mirc ké hoach SXKD nim 2023 cua Cong ty.

3. Két qué giim sat véi Ban Giam ddc va cac cian b quan ly khac (Ban
Piéu hanh) ciia Cong ty

Nam 2023, Ban Piéu hanh va céc can bd quan ly ctia Cong ty da hoan thanh
tot viéc diéu hanh hoat dong SXKD cua Céng ty, cu thé:

- Hoan thanh vugt mire cac chi tiéu k& hoach san xut kinh doanh cua nim
2023 da dugc DPHDCD va HPQT Coéng ty phé duyét.

- Ban Diéu hanh da chi dao céac phong, cac don vi trong Cong ty dam bao
tuyet déi an toan chay tau, an toan lao dong, gn.r vimg cong lénh toc do chay tau
va cong lénh tai trong trén cac tuyén duong sit Cong ty quan ly; phdi hop hiéu
qua vai cac dia phuong trong cong tac giltr vilng hanh lang ATGTDS. Nam 2023,
Cong ty khong c6 tai nan, su cb tai nan, trd ngai chay tau; tai nan lao dong néng,
tai nan chét ngudi do nguyén nhan chi quan.

- Ty 1& giam x6c ldc trén cac tuyén duong sit Cong ty quan ly giam so véi
chi tiéu cua Tong cong ty PSVN. _

- Trién khai thuc hién dung tién d¢ cac du an, cac cong trinh BDTX, sta
chita dinh ky va cdc cbng trinh ngoai nganh Cong ty ky hop dong.

- Chi dao thye hién nghiém tic cac Nghi quyét, quyét dinh ctia HPQT va
trién khai cé hiéu qua céc giai phap trong tim da dugc HDQT phé duyét.
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g Chi dao thyc hién nghiém tuc cac Nghi quyét, Quyét dinh cua HDQT va
trién khai hi¢u qua céc giai phép trong tAm da dugc HDQT phé duyét.

Trong qué trinh diéu hanh, Ban Diéu hanh d4 tuan th ding phan cdp quén 1y
tai Diéu Ié Cong ty, Quy che Quan tri ndi bd va céc cac Quy cheé, Quy dinh khac
cua Cong ty. Piéu hanh hoat dong SXKD on dinh, kién toan cong tac nhéan su clua
Cong ty. Vi tinh than trdch nhiém cao, toan bo Ban Piéu hanh di chu dong cac
phuong 4n SXKD phu hop véi tinh hinh thyc té, cac ké hoach trién khai thuc hién
nghiém tiic, khoa hoc, qua d6 tat ca céc chi tiéu ké hoach duoc giao trong nam di
dugc hoan thanh vugt mic ké hoach d3 dugc PHDCH thong qua; cdng tac
nghiém thu thanh toan san pham hang thang, quy cta Cong ty vdi Chu diu tu dam
bao hoan thanh diung tién d¢ ca vé khéi lugng, chét luong, thoi gian duoc Tong
cong ty BSVN va cac co quan lién quan dénh gia cao vé su phéi hop va nang luc
cua Cong ty.

Ban Diéu hanh thuc hién dﬁy di trach nhiém béo cdo, céng bd théng tin vé
tinh hinh hoat déng san xuét kinh doanh cia Céng ty ding quy dinh cua phap luat.
I1. Két qué thye hién Nghi quyét PHPCDTN nim 2023
 Nam 2023, HDQT Céng ty d chi dao trién khai toan dién va kip thoi Nghj
quyét PDHDCDTN nam 2023, cu thé:
1. HDQT d chi dao hoan thanh ké hoach SXKD nim 2023

- Thyc hién Ké hoach SXKD da dwgc PHPCDTN nam 2023 thong qua ngiy
21/4/2023, HDQT 4 tap trung chi dao Ban Piéu hanh thyc hién ddng bé céc giai
phép dé hoan thanh nhimg chi tiéu kinh doanh Nghi quyét PHDCD da dé ra véi
nhing két qua cu thé nhu sau:

Don vi tinh: nghin dong

Hml " =

-l Ké hoach Thye hién | Tilé % TH
LY Tl BIges ond BN nim 2023 nim 2033 | so véi KH
1 | Doanh thu: 237.522.557 298.459.735 |  125,7%
Trong dé:
1.1 |- San pham céng ich 182.190.338 |  185.442.026 | 101,8%
1.2 | - San xudt kinh doanh khde: 55332219 | 113.017.709 | 204,3%
2 | Vén diéu 18 13.800.000 13.800.000 |  100,0%
3 | Loi nhuan trwdce thué 5.137.324 6.335.148 | 123,3%
4 | Loi nhuén sau thué 4.109.859 4.780.522 | 116,3%
5 | Tilé cb tire/Vén diéu 1é 14,50% 14,50% |  100,0%
6 | Phan chia lgi nhuan sau thué 4.109.859 4.780.522 | 116,3%
6.1 | Chia cé tire 2.001.000 2.001.000 |  100,0%
6.2 | Quy dau ne pht trién 584.358 770.197 | 131,8%
6.3 | Quy khen thiromg phiic loi 1.432.207 1.887.680 | 131,8%
6.4 | Quy thuong nguoi QL DN 92.294 121.645 131,8%
7 | Nop NSNN 14.921.621 14.432.341 |  96,7%
Thu nhap binh quén thang "
8 (1000d/ng/thing) 10.718 11.560 | 107,9%

f=3'



ning, tai nan chét ngudi do nguyén nhan cha quan.

- Nhitng ket qué trén Cong ty CPDS Ha Hai dam béo thuc hién ddy di cac
nghia vu ddi voi ngén sdch Nha nudc, quyeén lgi cua co dong va ngudi lao dong.

- Cong tac dam bao an toan chay tau, an toan lao dong duoc giir ving trén
toan tuyén. Giir viing cong I¢nh toc d§, cong lénh tai trong trén cac tuyén DS, phéi
hop hi¢u qua véi cac dia phuong trong cong tac gilr vimg hanh lang ATGTDS.
Nam 2023, Cong ty khong dé xay ra tai nan, tré ngai chay tau; tai nan lao dong

- Ty 18 giam xoc lic trén cdc tuyén dudng st Céng ty quan 1y déu dat va thip
hon chi tiéu ciia Tong céng ty DPSVN, cu thé nhu sau:

‘ Chitu | Diém | Diém | Chitieu | Ting, Ting, Ty 18

TT Tuyén dai bg/km | bg/km | cia TCT gidm giam giam

dwong sit | quanly | nam nam nam so véi chi S0 Vi S0 voi

(Km) | 2023 | 2022 2023 | tiéu TCT | nim 2022 | TCT (%)

1 TN 12 22,13 27,71 25,52 -3.39 -5,58 -13,3
2 HN-Bb 13,61 | 2345 | 27,69 36.45 -13,00 -4,24 31,2
3 YV-LC 3 25,09 39,60 36,45 -11,36 -14,51 -35,7
4 GL-HP 96,11 33,70 36.84 36,45 2,75 -3,14 -7,6

thwe hién chi tra ¢o tire nim 2022 cho cic ¢6 dong

2. HDQT da chi dao trich 1ap cdc quy theo phé duyét cia PHPCPD va

Ngay sau khi két thic PHPCD, HPQT Céng ty di chi dao Ban Diéu hanh,
cac phong nghiép vu thuc hién:

~ -Chitra cb tire cho céc cb dong hoan thanh trong thang 5 ndm 2023 véi tdng
so tien la 1.863.000.000 dong.

- Trich 18p Quy Pau tu phat trién s tién 1 796.384.000 dong
- Trich 18p Quy Khen thudng phuc lgi s6 tién 1a 1.198.168.102 ddng

- Qu¥ thuémng Ngudi quan 1y doanh nghiép sb tidn 1a 77.211.700 déng

3. Chi dao cong tdc diu tw, mua sim tii sin ¢b dinh nam 2023

Dugc su qg‘mg y cua Hf_‘)i’df‘)ng thanh vién Tfﬁng cong ty BSVN, HDQT Coéng
ty phé duyét ke hoach, mua sdm dau tu tai san co dinh véi tong mire dau tu cu the

nhu sau:
Don vi tinh: nghin dong
STT Tén dw dn Téng mirc Gia tri Nguon von
dau tw thue hién
1 | Muasim 01 xe 6 to 16 chd phuc 845.000 |  835.000 | Ngudn vén ctia
ty ¢0 phan duong sat Ha Hai dudong sit Ha Hai
2 | Mua sim mdy méc thiét bj nm 1.954.800 | 1.952.640 | Nguon von cia
2023 ti ngudn von cua Cong ty Cong ty ¢o phan
CPDS Ha Hai, gdbm: 01 may

Il <|



XU, ddo da nang banh xich c6 duong sat Ha Hai
bd chay trén duong sat, khd
dudng 1.000mm, dung tich géu
0,2m3 va dau quay 360 do gip
ta vet, cao da balats va 04 May
xiét bulong, model: NLB-300
XUAL Xr: Trung Qude

Téng cong 2.799.800 | 2.787.640

4. Sira d6i, ban hanh cac Noi quy, quy ché quan tri ndi by Cong ty
HDQT Céng ty di chi dao Ban Biéu hanh, céc phong chuyén mén nghiép vu

nghién clu stra d6i Quy ché Thi dua, khen thuéng dé phu hop v6i Luat Thi dua,
khen thuéng nam 2022.

5. Cong tic ra sodt, danh gia co ciu to chire hién tai cia Cong ty

Cong ty dang tiép tuc xay dung va hoan thién “Pé 4n ra soét, danh gid hiéu
qua san xuat kinh doanh, sdp xép lai t6 chiic Cong ty CPPS Ha Hai giai doan
2021-2026” véi mo hinh t6 chire dam bao tinh gon, hoat dong linh hoat, hiéu qua;
sir dung can b9, lao dong ding chuyén mén, ding ning luc dé dim bao phat huy
heét tiém nang, kha nang ctia m6i CBCNV véi vi tri dugc giao trong trach.

IIL. Bao cio tinh hinh quén trj ciia Cong ty CPPS Ha Hai nim 2023

Nhan thtrc duge :[f:irn quan trong cua cong tdc quan tri doanh nghiép, HDQT
Xac dinh ndng cao chat lugng quén tri Céng ty 12 mot noi dung quan trong trong
dinh huéng chién Juge cia Céng ty nham xdy dung mét hé thdng quan tri viing
manh trén co s& cdp nhat, van dung céc quy dinh ctia phap luat hién hanh, cic noi
quy, quy ché cua ('dng ty d¢€ kiém tra, gidm sat cac hoat dong ctia Cong ty mdt
céch c6 trach nhi¢ém, minh bach va hiéu qua.

Nam 2023, Thanh vién HPQT, Ban Kiém soat, Ban DPidu hanh va cic Lao
dong quan ly ctia Cong ty chii dong nghién cru, hoc tip nang cao trinh dé chuyén
mdn va nang luc thye tién trong cong tac quan tri cia Cong ty CPDS Ha Hai.

Céc Bdo cdo quan tri, Bdo cdo thudng nién; Bdo cdo tai chinh da dugc kiém
toan; vé hop PHDCDTN ciia Cong ty duge cong bo thong tin day du, ding thoi
han Ién Uy ban chirng khodn Nha nude, S¢ giao dich ching khodn Ha Néi va trén
trang thong tin dién tir cia Cong ty.

IV. Ké hoach hoat djng ciia HDQT nam 2024

1. Muc tiéu, nhiém vu chii yéu

1.1. Muc tiéu

Doanh thu san xuét chinh dat muc ting trudng 5% trd 1én, doanh thu ngoai
sén xuat chinh dat trén 81 ty dong; Loi nhuan sau thué ting 3% trd 1én; ty 1é cb
tire trén von dieu 1¢ dat 14,5% trd 1én; hoan thanh ddy du nghia vu ndp ngan sich
Nha nude; ddm bao di cong 4n viée 1am cho ngudi lao dong; diam bao thu nhap
ctia ngudi lao dong; dam bao lgi ich t6i da cho cac cd dong.

1.2. Nhiém vu chii yéu
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Tap trung nang cao hiéu qua cong tic quéan ly, bao tri KCHTDS; Pay manh
viéc mé rong phat trién céc hoat dong san xuat kinh doanh ngoai cong ich.

bam bao khong dé xay ra tai nan chay tau, tai nan lao dong néng, chét
nguoi, chay nd, su cd, trd ngai chay tau do chu quan; giam 5% su cd, trd ngai
chay tau do khach quan; git vitng an ninh, trat ty, tri an trong dia ban toan Cong
ty. Gilt vimg cong Iénh toc d6 chay tau va cong lénh tai trong trén cac tuyén DS,
phoi hop hiu qui véi cdc dia phuong trong cong tac gilr virng hanh lang
ATGTDS.

Giam ty 18 xéc¢ ldc trén cac tuyén dudng st theo chi tiéu cua Tong cong ty
DSVN giao, tap tru ng dau tu 6 trong diém, nang cao chét lugng cong tac duy tu,
bao quén, cong tac tuan, gac.

Tiép tuc ra sodt xiy dung, b sung, hoan thién, ddi mdi céc co ché, quy ché
quan ly ndi bo cua Cong ty nham nang cao nang luc, hi¢u qua cua cong tac quan
ly tao dong luc phat trién, ning cao hiéu qua san xuat kinh doanh. Ting cudng
cdng tac phong chéng tham nhiing, thuc hanh tiét kiém chéng lang phi. Thuc hién
van hoa doanh nghiép theo hudng van minh, hién dai...

Nang cao chit lugng nguon nhén lyc qua viéc tang cuong cong tac dao tao,
dao tao lai nang cao trinh d6 ngudn nhan lyuc hién co; tuyen dung, thu hit lao dong
¢6 trinh do chuyén mon, nghiép vu k¥ thuat, tay nghé cao. Pay manh tng dung
Khoa hoc - Cong nghé vao qua trinh SXKD va quan tri doanh nghiép.

2. Cac chi tiéu SXKD ké hoach nim 2024

Don vi tinh: nghin dong

W\ = a2 < /&)

str|  bammanat | TWRR | Ko | s
1 | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong do:

1.1 | - Sén phém céng ich 185.442.026 | 195.216.490 105,3%
1.2 | - Sdn xudt kinh doanh khdc 113.017.709 | 81.438.324 72,1%
2 | Vén didu ¢ 13.800.000 |  13.800.000 100,0%
3 | Loi nhuén trudc thué 6.335.148 6.154.922 97.2%
4 | Loi nhuén sau thué 4.780.522 4.923.938 103,0%
5 | Tilé cd tac/Vin didu 16 14,50% 14,50% 100,0%
6 | Phén chia loi nhuén sau thué 4780522 |  4.923.938 103,0%
6.1 | Chia cé tirc 2.001.000|  2.001.000 100,0%
6.2 | Quy ddu tie phdt trién 770.197 809.937 105,2%
6.3 | Quy khen thuong phuc lgi 1.887.680 1.985.079 105,2%
6.4 | Quy thuong nguoi QL DN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 | 12.991.092 90,0%
8 5‘6‘63?5%&35“ shasg 11.560 11.762 101,7%




3. Giai phap thuc hién
3.1. Bam bao tuyét doi ATCT, ATLD, PCCN, ANTT trong pham vi toan

cong ty. Gilr vung cong 1énh tdc do, cong 1énh tai trong trén cac tuyén DS, phdi
hop hi€u qua véi céc dia phuong trong cong tac giit virng hanh lang ATGTDS.

3.2. Tiép tuc bd sung, hoan thién céc quy ché cn thiét trong qu4 trinh trién
khai thue hién nhiém vu trong nam 2024.

3.3. X4y dung ké hoach dau tu, nang cao chat lu'crng ngudn nhén lye; tiép tuc
dao tao, hoc tép ndng cao trinh d6 lao dong cong ich, ning cao trinh d¢ thi cong
co gidi, dau tw MMTB thay thé stc lao dong thu cong.

3.4. Xay dung va bao vé phuong 4n gid san pham, dich vu cong ich trong
linh vuc quan Iy, bao tri KCHT DS ndm 2024 theo hlrcmg ting dau tu vAt tu tang
don gié nhan cong d3c biét 1a hé tuan gac, ting don gia cdu Long Bién.

3.5. Xay dung phuong an tac nghiép quy theo huéng dau tu dung phuong an
gia duge duyet, dau tu c6 trong diém, khong dan trai nhim ning cao chét lugng
cau, duong, dam bao an toan, giam xoc¢ lc va trién khai thuc hién hoan thanh
ding phuong an gm san phadm niam duoc phé duyét va dung PATNKT dugc chap
thuén. Lam t6t cong tac phong chdng lut, bdo: chuén bi vét tu, thiét bi, nhan luc dé
san sang tmg pho.

3.6. Trlen khai cong tac stra chita chong xéc lic theo quy dinh ciia Téng cong
ty duong sit Viét Nam.

3.7. Xiét chit ky cuong trong tit ca cac hé cau, duong, chin dudng ngang dé
gilr vilng an toan chay tau, an toan lao dong. Phat huy hiéu qua cua Trung tam
giam sat duong ngang, tuan dudng, tuan cau.

3.8. Tiép tuc cai cach ché do tra luong, dai ngd tién tdi tra luong theo néng
suét, chat lwong cong viée, tang tién luong cho ngudi lao dong; thuc hién ddy da
céc ché do, chinh sich cho nguoi lao dong.

3.9. Tich cuc thi cong céc cdng trinh ngoai cong ich dé dat doanh thu, san
lwong, loi nhuan SXKD ngoai cong ich, ting viéc 1am va tién luong cho ngudi lao
dong.

3.10. Pau tr mua sim mdy moéc, thiét bj thi cong cong trinh. Trién khai céc
tht tuc, hd so mua sim MMTB sau khi dugc Téng céng ty PSVN phé duyét dé
dang ho so nang luc cla cong ty, nang cao chat luong san pham, nang cao ning
suét lao dong.

3.11. Tang cuong cdng tac quan tri doanh nghi€p, quan tri chi phi san Xuat.
Huy dong moi nguon lye tai chinh dé phuc vu SXKD, tiét kiém chi tiéu, xay dung
ké hoach tai chinh linh hoat dé mang lai hiéu qua sir dung vén cao nhét; diy
nhanh tbc do quay vong vén, s dung hiéu qua voén luu dong; thuc hién ké khai
thué ding thoi gian quy dinh.

V. Dinh gid tong quat
Néam 2023, Cung ty CPDS Ha Hai da hoan thanh vugt muc cac chi tiéu san

Xuat kinh doanh va trién khai c6 hiéu qua nhing giai phap da dé ra. Nhiing két qua
ndy khang dinh tinh dung dan, kip thoi, phil hop cua cac chu truong, Nghi quyet
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cia Dang uy Cong ty dé ra da duoc HDQT, Ban Dleu hanh trién khai thyc hién mét
cach ddng bd quyét liét, dong thoi the hién sy ¢6 ging, ddng long va quyet tam cao
cia CBCNV trong toan hé thong Cong ty CPDS Ha Hai. Véi tinh than trach nhiém
cao, HDQT Cong ty da hoan thanh xuat sic nhiém vu.

Nam 2024, HBQT Cong ty s& quyet liét hon trong cong tac chi dao, diéu
hanh; trién khai thuc hién ddng b céc gidi phép da d& ra; khic phuc cac ton tai dé
Cong ty CPDS Ha Hai hoanh thanh vwot mire céc chi tiéu theo Nghi quyét Dai hai
dong c6 dong thudng nién nim 2024.

Trén day la Béo cdo hoat dong ndm 2023 va phuéng huéng, nhiém vy nim
2024 cua HDQT Cong ty CPDS Ha Hai, kinh trinh Dai hoi dong c¢b déng xem xét
va ¢6 ¥ kién chi dao.

Xin tran trong cam on./.

Noi nhin: i A 5
- Céac Quy Cé dong, TM. HOI DQNG QUAN TRI

- Hoi dong quan (ri;

- Ban Kiém soat;

- Ban Diéu ha‘mh;

- Luvu: VT, TCHC, Tky Cty.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT HA HAI Doc lap - Tw do - Hanh phiic

S6: 239 /BC-DPHDCD Ha N¢i, ngay 12 thdng 4 nam 2024

BAO CAO PAI HOI PONG CO PONG THUONG NIEN
VE KET QUA SAN XUAT KINH DOANH NAM 2023
VA PHUONG HUONG, NHIEM VU NAM 2024

Kinh giri: Pai héi ddng cd dong Cong ty c6 phan duong sit Ha Hai

Thay mit cho Ban Glam dbc Cong ty C6 phan duong sat Ha Hai, toi xin bdo cdo
thuc hién k& hoach san xuat kinh doanh (SXKD) nam 2023 va xin y kién Pai hoi
vé phuong huéng, nhiém vy, cac chi tiéu k& hoach SXKD nim 2024, cu thé nhu
sau:

I. TINH HINH SAN XUAT KINH DOANH NAM 2023.
1. Thuén lgi va kho6 khin dnh hwéng dén san xuit kinh doanh.
1.1. Thuén loi.

Cong ty luén nhén duge sy quan tam giup dd, tao diéu kién ctia Téng cong ty
DSVN. Tép thé Linh dao va ngudi lao dong trong Cong ty CPDS Ha Hai luon
doan két, théng nhadt thuc hién chi truong, Nghi quyét cla Tong cong ty DSVN,
chinh sach Nha nuéc. Chu dong xay dung chuong trinh hanh dong thuc hién
nhiém vy véi muc tiéu quyét tim déi moi cong tdc quan ly, ting cudng quan tri
doanh nghigp xay dung Cong ty phét trién bén viing, dam bao an toan chay tau
hoan thanh tt nhiém vu quan 1y, bao tri KCHTDS quoc gia.

/“"
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Hoat dong san xuat kinh doanh ngoai cong ich nhu tham gia cic cong trinh \8 \/ H

thude Dy 4n 7000 ty, 3.000 ty, céc cdng trinh stra chita djnh ky thuc nguén von su
nghiép cong sir dung kinh phi ngan sach Nha nudc va cac cong trinh thude nguon
von cua cac dia phuong ... ting nang luc cho Cong ty, mo ra nhiéu co hoi dé mé
rdng san xut kinh doanh ting doanh thu, lgi nhuén va thu nhip cho nguoi lao
dong.

Nim 2023, Hop dong cung cap bao dudng thuong xuyén KCHTDS quoc gia
nam 2023 sit dung kinh phi ngan sich nha nudc duge ky két sém hon moi ndm
(ngay 21/01/2023) nén dép tng duoc kinh phi cho hoat dong SXKD cua cong ty
dau nam.

1.2. Khé khan.

Cong téc thanh toan san pham bao dudng thuong xuyén KCHTDS quy
[11/2023 con vudng mac vé giam thue VAT nén dén giita thang 12/2023 Cong ty
méi thanh toan duoc kinh phi, dan dén Céng ty gap khoé khin trong viée cén doi tai
chinh dip cudi nam dé diéu hanh hoat déng SXKD.

Khm 1ugmg quan ly két cdu ha tang 16, phuc tap, 1a dau moi cua 04 tuyén
dudng sit c6 ca duong don va dudng long Két cau ha tang dudng sat (KCHTDS)
trong pham vi quan 1y lac hau, xuong cap; don gia quan ly bao tri thap nén chua

1

&



dugc dau tu nhidu, dic biét 1a trong khu vue Ha Nai.

An toan giao thong duang sit ludn tiém 4n nhiéu rii ro do hanh lang an toan
giao théng dudng sat bi xam 1an mat d§ dudng ngang va duong dan sinh qua duong
sit 16m, dac biét la tuyen Théng Nhit, gdy kho khan cho cong tac duy tu, sira chita
dudng sit va giam xéc lic.

Thu nhdp cta nguoi lao dong tuy da duge cai thién, nim sau cao hon nim
trude, nhung Van thap so véi mit bing chung clia x& hoi, hon nita cong vide nang
nhoc, khong hap dén nén thiéu lao dong cuc b, dac biét la lao dong duy tu duong
sit, gac chin duong ngang khu vuc Ha Noi, Hai Phong.

2. Tinh hinh thyc hién san xuit kinh doanh niim 2023.

2.1. Két qua thue hién ké hoach san xuét kinh doanh nim 2023.

Nam 2023, trudce nhitng thuén lgi va kho khan néu trén, Ban lanh dao cong ty
da xdy dung cac kich ban tai chinh, kich ban trién khai ké hoach san xuit kinh
doanh de lanh dao Cong ty thuc hién tot nhiém vu dugc giao. Vi su diéu hanh sat
sa0, quyét liét cia Ban lanh dao cong ty va tinh than tich cuc lao dong, san xuat,
thuc hi¢én nghiém chinh céc quy dinh ctia cép trén clia toan thé can by, nguoi lao
dong cong ty, két qua ndm 2023, Cong ty da thuc hién vugt muc tat ca cdc chi tiéu
SXKD do Pai hdi dong c¢b dong dé ra nhu sau:

- Doanh thu tang : 25,7%
- Loi nhuén trude thué tang: 23,3%
- Loi nhuén sau thué tang: 16,3%

- Thu nhép ctia ngudi lao ddng ting: 7,9%

- Vé cong tac an toan: dam bao ATCT, PCCN ANTT trong pham vi toan
cong ty; Khong dé xay ra tai nan lao dong nang, chét nguoi do chu quan gay ra;
Gift viing cong 1énh toc do chay tau va cong énh tai trong trén c4c tuyén DS, phdi
hop hi¢u qua véi cac dia phuong trong cong téc gift vitng hanh lang ATGTDS.

- Veé cong tac giam x6c¢ lac Tr1en khai ¢6 bai ban cong tdc sura chira, chong
x0c ldc: vi vy s diém x6c lic trén tat ca cac tuyén déu giam so véi chi tidu cua
Téng cong ty DPSVN. Trong dé: tuyen DS Thong Nhét giam: 3,39 diém/km; tuyén
Ha No6i — chg Ding giam: 13 diém/km; tuyén Yén Vién — Lao Cai giam 11,36
diém/km; tuyén Gia L4m — Hai Phong giam: 2,75 diém/km so véi chi tiéu cia
Téng cong ty DSVN.

- V& viée thue hién Nghi quyét, Quyét dinh va cac chi dao cua Téng cong ty
DSVN: Céng ty thuc hién day da va nghiém tdc tat ca cac ndi dung chi dao cua
Tong céng ty DPSVN c6 lién quan tdi hoat dong san xuat kinh doanh, céng tac
chinh tri, tu tuorng ctia CBCNV. Trién khai thuc hién tt phong trao “DPuong tau -
Duong hoa ctia Téng cong ty DSVN.

- Ve mét tai chinh: Cong ty luén cb gang dam bao dugc ngudn von phuc vu
san xuat kinh doanh, thanh toan kip thoi va ddy du moi ché d6 cho ngudi lao dong
va hoan thanh céc nghia vy d6i voi Nha nuée. Thue hién ké khai va quyét toan
thué véi co quan thué theo ding quy dinh ctia Lut quéan 1y thué. Thanh toén céc



khoan ng kip thoi theo cam két, khdng cé ng xiu, ngudn vén duoc bio toan va
phaét trién.

- Ye ché 46 chinh sach d6i voi nguoi lao dong: Ngudi lao dong ciia Cong ty
dugc tra tién luong, tién cdng ximg déng véi nang lue cong viéc va cac ché do
khdc theo qui dinh; dugc thanh toan kip thdi va ddy di moi ché do. Viéc lam cua
nguoi lao dong trong toan cong ty tang trudng ddng ké dic biét 1a ngoai cong ich.
Cong ty tao moi diéu kién dé nang cao doi song nguoi lao dong trong diéu kién
cho phép cua nguon kinh phi. Cong ty da tién hanh ra sodt, can ddi tang don gia
lurong khoén hé tuan gac, mua siém trang thiét bi dung cu sinh hoat, phat boi dudng
doc hai cho nguoi lao dong. Doi song cta ngudi lao dong khong ngimg dugc cai
thién, trang bi nhiéu mdy loc nuéc dam bao vé sinh, sia chira dién, nudc cac tram
chan, cung duong.., tao dugc niém tin cho ngudi lao dong yén tam cong tic.

- Vé cong tac dau tu va quan Ly tai san: Tai san ciia Céng ty duoc dau tr ding
muc dich, dang v0i cdc quy dinh cua Nha nude hién hanh, dam bao phuc vu cho
hoat dong sén xuat kinh doanh ctia Céng ty mét cach hidu qua.

- Vé Cong bo thong tin: Tién hanh thuc hién di’iy du cac thu tuc, hd so theo
yéu cau ciia UBCK Nha nudc, S& Giao dich Chung khoén Ha Noi quy dinh.

2.2. Céc chi ti¢u két qua san xuit kinh doanh niim 2023.
Don vi tinh: nghin dong

1 | Doanh thu: 237.522.557 | 298.459.735 125,7%
Trong dé:

1.1 | - Sdn phdm céng ich 182.190.338 |  185.442.026 101,8%
1.2 | - San xudt kinh doanh khdc: 55.332.219 | 113.017.709| 204,3%
2 | Vén diéu lé 13.800.000 13.800.000 100,0%
3 | Loi nhuén trudc thué 5.137.324 6.335.148 123,3%
4 | Lgi nhuan sau thué 4.109.859 4.780.522 116,3%
5 | Tilé ¢b tic/Vén didu 16 14,50% 14,50% | 100,0%
6 | Nop NSNN 14.921.621 14.432.341 96,7%
7 a%%g{ﬁfgz:‘;ngan tahng 10.718 11.560 |  107,9%

2.3. Lao ddng, tién lwong, thi lao.

- Lao dong thuc té sir dung binh quin nam 2023 1a 870 nguoi. Trong do:
nguoi quan ly chuyén trach la 07 nguoi; nguoi lao dong la 863 ngudi.

- Téng quy tién lvong thuc hién‘nguc’ri‘ lao dong nam 2023 (khong bao gom
tién #n gitta ca) 1a 109.697.000.000 dong, tién luong binh quan ngudi lao dong 12
10.590.000 dong/ngudi/thang

- Tong quy tién lwong thuc hién ngudi quan ly chuyén trach nam 2023 (khong
bao gdm tién in giita ca) la 2.735.800.000 dong. Trong d6: tién luong binh quén
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nguoi quan 1y chuyén trach dai dién phdn vén nhi nuée 13 35.963.000
dong/nguoi/thang; tién luong binh quan nguoi quan ly chuyén trach khong dai dién
phén von nha nuéc 13 31.212.000 dong/ngudi/théng,

- Tong quy thil lao thyc hién cta ngusi quan ly khéng chuyén trach 1a
60.000.000 dong, mirc thi lao binh quan 14 1.250.000 ddng/nguoi/thang,

- Thu nhép binh quan nam 2023 1a 11,56 tri¢u dong/nguoi/thang, dat 116,1%
s0 vo1 ndm 2022 va ting 7,9 % so véi ké hoach.

2.4. Két qua thye hi¢n ¢céng tic diu tw.
Trong nam 2023, Cong ty da thuc hién 02 du an dau tu nhu sau:
Don vi tinh: nghin dong

STT Tén dw an Téng mirc |  Gid tri Ngudn vén
dau tu thwe hién
I | Mua sim 01 xe 6 t6 16 ch phuc 845.000 | 835.000 | Vén ty ¢6 cta
vy dicu hanh SXKD cua Cong ty Cong ty cb phan
¢0 phan duong sit Ha Hai dudng sit Ha Hai
2 | Mua sdm méy moc thiét bj nim 1.954.800 | 1.952.640 | Vén tu ¢6 ciia
2023 tir ngudn vén cua Cong ty Cong ty ¢d phan
CPDS Ha Hai, gébm: 01 méy xiic, dudng sat Ha Hai
dao da nang banh xich ¢6 bo chay
trén dudng sit, khd duong
1.000mm, dung tich giu 0,2m3 va
dau quay 360 do gap ta vet, cao d4
balats va 04 Mdy xiét bulong,
model: NLB-300 xuit xi: Trung
Quéc
Tong cong 2.799.800 | 2.787.640

Wi\ 2 U0 =

2.5. Két qua kiém toan B4o cdo tai chinh nim 2023.

- Hoi d(‘“)ng quan tri Cong ty lwya chon Céng ty TNHH kiém toan BDO 1a don

vi du diéu kién nang lyc, kinh nghiém theo quy dinh ctia Bo Tai chinh.

- Két qua kiém todn béo céo tai chinh nim 2023 da dugc hoan tat ma khong
c6 noi dung ngoai trir va dieu chinh cac nghiép vu sai sét trong yéu.

2.6. Phwong 4n phén phdi lgi nhuin nim 2023.
Don vi tinh: dong

TT Chi tiéu Céng thite | K& hoach Thye hign | Til@
tinh nim 2023 nim 2023 | TH/KH
I | Tong lgi nhudn truée thué LNTT | 5.137.324.000 | 6.335.148.070 | 123,3%
I | Tong lgi nhudn sau thué LNST | 4.109.859.200 | 4.780.522.304 | 116,3%
1 | Chia ¢ ttrc bing tién TCT | 2.001.000.000 | 2.001.000.000 | 100,0%
1.1 | - C nike phan vén Nha nude | (51%xTCT) | 1.020.510.000 | 1.020.510.000 | 100,0%
| 1.2 | - C6 tikc ¢6 dong dai ching | (49%xTCT) | 980.490.000 | 980. 490.000 | 100,0%
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2 | Phén chia loi nhun con lai 2.108.859.200 | 2.779.522.304 | 131,8%
2.1 | Qup dau tu phdt trién 584.358.000 | 770.196.630 | 131,8%
2.2 | Quy khen thucng phic lgi 1.432.207.000 | 1.887.680.163 | 131,8%
2.3 | Qup thuong nguoi QLDN 92.294.000 | 121.645.511 | 131,8%

II. KE HOACH SAN XUAT KINH DOANH NAM 2024.

1. Phwong hudng, muc tiéu.

- Khong dé xay ra tai nan chay tau, tai nan lao dong néng, chét ngudi, chay
nd, sy cb, tré ngai chay tau do chu quan; gidm 5% sy ¢o, tré ngai chay tau do
khach quan; gilr viing an ninh, trat ty, trj an trong dja ban toan Cong ty. Gilt viing
cong 1énh tc d6 chay tau va cong lénh tai trong trén cac tuyén BS, phbi hop hiéu
qua voi cac dia phuong trong cong téc glu virng hanh lang ATGTDS.

- Doanh thu san xuat chinh dat mirc ting truong 5% trd 1én, doanh thu ngoai
san xuat chinh dat trén 81 ty dong; Loi nhuén sau thué ting 3% tré 1én; hoan thanh
day da nghia vu nop ngan sach Nha nuéc; dam bao du céng an viéc lam cho nguoi
lao dong; dam bao thu nhap cia ngudi lao dong.

- Giam x6c lac 10% trén céc tuyen duong sit theo chi tiéu Tbng cong ty
DBSVN giao, tép trung dau tu 6 trong diém, nang cao chat lugng cong téc duy tu,

bao quan, cong tac tuan, gac.

2. Cac chi tieu SXKD nam 2024.

Don vi tinh: nghin dong

iR A e
STT Danh muc, chi tiéu ;{;‘:f;;‘g l::{::";{g; Tyf?&(ggz"
1 | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong do:
1.1 | - Sdn phdm cong ich 185.442.026 | 195.216.490 105,3%
1.2 | - Sdn xudt kinh doanh khdc: 113.017.709 | 81.438.324 72,1%
2 | Vén diéu 1¢ 13.800.000 13.800.000 100,0%
3 | Loi nhuan trude thué 6.335.148 6.154.922 97,2%
4 | Loi nhuén sau thué 4.780.522 4.923.938 103,0%
S | Tilé co tare/Von didu 1é 14,50% 14,50% 100,0%
6 | Phan chia loi nhuén sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia cé tirc 2.001.000 2.001.000 100,0%
6.2 | Qup dau tu phdt trién 770.197 809.937 105,2%
6.3 | Qup khen thuéng phiic lgi 1.887.680 1.985.079 105,2%
6.4 | Qup thiéng ngwoi QL DN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 12.991.092 90,0%
Thu nhép binh quén than
8 | 1000 dj‘lf g/théng) & 11.560 11.756 101,7%

3. Ké hoach diu tw nim 2024.
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Sur dung nguon vén tu c6 cua Cong ty dé ddu tu Mua sdm mdy moc thiét bi
ndm 2024 phuc vu san xuat, gom:

PV | Sb .| Kinh phi (dy | Ngudn
U s tinh | lwong bR g ki¢n) (dong) | von
e
p | eRhoduong LUUUMM 1 ps | 02 [291.600.000 | 583.200.000 | c6 cia
cua Trung Qudc, Model: Cé
XYD-2AIII PHE
cb phan
May xiét bulong, model: d}l;gll;g
2 | NLB-300 xuét xtr: Trung | C4i | 03 |124.200.000 | 372.600.000 | S4t™4
Quéc. Hai
Tong cong 955.800.000
4. Ké hoach phén phdi lgi nhufin nim 2024.
Don v tinh: dong
TT Chi tiéu Cong thitc | Thue hién K& hoach Ti 1§
tinh niim 2023 nim 2024 | KH/TH
I | Tong lgi nhudn trwge thué | LNTT  |6.335.148.070 | 6.154.922.500 | 97,2%
II | Téng lgi nhuén sau thué LNST | 4.780.522.304 | 4.923.938.000 | 103,0%
1 | Chia cb tirc bing tién TCT 2.001.000.000 | 2.001.000.000 | 100,0%
- C6 ke phdn von Nha muede |(51%xTCT) | 1.020.510.000 | 1.020.510.000 | 100,0%
- C6 tike c6 dong dai ching |(49%xTCT) | 980.490.000 | 980.490.000 | 100,0%
2 Phan chJa loi nhuén con lai 2.779.522.304 | 2.922.938.000 | 105,2%
2.1 | Owp ddune phd irién 770.196.630 | 809.937.000 | 105,2%
2.2 | Quy khen thuéng phiic lpi 1.887.680.163 | 1.985.079.000 | 105,2%
2.3 | Quj thuéng nguoi QL DN 121.645.511 | 127.922.000 | 105,2%

5. Ké hoach lao ddng, tién lwong nam 2024.

- Tong s6 lao dong ké hoach nam 2024 1a 870 ngudi. Trong d6: ngudi quan ly
chuyén trach 1a 08 nguoi; nguoi lao déng 1a 862 nguoi.

- Téng quy tién luong ké hoach nguoi lao dong nam 2024 (khong bao gom
tién an gitra ca) 1a 111.323.000.000 dong, mue tién luong binh quén nguoi lao
dong 12 10.760.000 dong/ngudi/théng.

- Tong quy tién luong ké hoach nguoi quan ly chuyén trach nam 2024 (khong

bao gom tién an giira ca) 1a 3.146.400.000 dong Trong dé: tién luong binh quin
ngudi quan ly chuyén trich dai dién phan von Nha nudc la 35.960.000
dong/ngum/thang, tién luong binh quan nguoi quan ly chuyén trach khdng dai di¢n
phan von Nha nuée 1a 31.713.000 dong/ngudi/thang.

- Téng quy thu lao ké hoach cua ngudi quan ly khong chuyén trach la
60.000.000 dong, mirc thi lao binh quan 14 1.250.000 dong/ngudi/thang.
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6. Xin huy tu ciach Cong ty dai chiing cho Cong ty ¢ phan dudng sit Ha
Hai: (C6 van ban chi tiet dinh kem).

7. Céc chi tiéu xin y kién biéu quyét tai Dai hoi dong cd dong thudng nién
nam 2024.

TT Néi dung Pon vi tinh | Y kién xin biéu quyét | Ghi chu
1 | Doanh thu: 1.000 dong 276.654.814
Trong do:
1.1 | - San phdm céng ich 1.000 dong 195.216.490
1.2 | - San xudt kinh doanh khdc | 1.000 ddng 81.438.324
2 | Vén diéu 1é 1.000 dong 13.800.000
3 | Loi nhuan trudc thué 1.000 dong 6.154.922
4 | Loinhuan sau thué 1.000 dong 4.923.938
5 | Tilé cb tirc/Vén diéu 16 % 14,50%
6 | Phan chia lgi nhuan sau thué | 1.000 dong 4.923.938
6.1 | Chia cé tirc 1.000 dong 2.001.000
6.2 | Quy dau tw phdt trién 1.000 dong 809.937
6.3 | Quf khen thudng phiic lgi 1.000 dong 1.985.079
6.4 | Quf thuéng ngieoi OL DN | 1.000 déng 127.922
Téng sé Neuvi lao dong ké
7 kel i Ngudi 870
hoach
Téng s6 Nguoi quan ly g
° chuyén trach Neudd 8
Tdng Quy tién lvong KH cua )
9 e & 1.000 ddng 111.323.000
nguoi lao dong
Té ¥ tien 1 KH ci ;
tg | FO0E AP UCD WOREKH G| oy el 3.146.400
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Kinh trinh Dai hdi dong c6 déng thuong nién nam 2024 cia Cong ty ¢b phan
duong sit Ha Hai xem xét quyét dinh va cho bidu quyét théng qua tai Pai hdi dong
c6 dong thudng nién nam 2024 vai céc chi tiéu trén.

Xin trén trong cam on!

s mag: GIAM POC
- Céc quy c0 dong;
- Hoi dong quan tri;
- Ban Kiém soat;

- Ban Giam déc;

- Luu: VT, KH-KD.




CONG TY CO PHAN
PUONG SAT HA HAI
S§: 240 /BC-DHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phiue

Ha Néi, ngay 12 thdng 4 nam 2024

BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2024
V/v bao cio tai chinh da duoc kiém toan nam 2023

Can ct luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ct diéu 1€ t6 chic va hoat dong Cong ty C6 phin dudng sat Ha Hai dugc sira d6i bé
sung thong qua tai Dai hoi déng cé dong thudng nién ngay 26/4/2021;
Can ctt vao bdo céo tai chinh ctia Cong ty C6 phan dudong sat Ha Hai nam 2023 da dugc
kiém toan boi Cong ty TNHH kiém todn BDO;

Pon vi tinh: déng
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2 A NAM 2023 NAM 2022
CELIIEY iia 31/12/2023 31/12/2022
A- TAI SAN NGAN HAN ( 100=110+120+130+140+150) 100 143.335.874.026 116.521.664.582
L. TIEN VA CAC KHOAN TUGNG DUONG TIEN 110 8.006.348.171 1.057.876.670
1- Tién 111 8.006.348.171 1.057.876.670
2- céc khoén twong duong tién 112
1. DPAU TU TAI CHINH NGAN HAN 120 10.352.500.000 | 10.352.500.000 -7 c0
1- Ddu tu ndm gitt dén ngdy déo han 10.352.500.000 10.352.500.908 LDI‘
L. CAC KHOAN PHAI THU NGAN HAN 130 91.587.627.288 100.152.1703%3 | 2
I- Phai thu ngén han ctia khdch hang 131 87.338.547.318 98.239.634.613b U
2- Tra trude cho ngudi ban ngén han 134 4.648.206.267 371.003482] HA
3- Phai thu ngén han khéc 135 2.484.409.697 2.6?2.397.5%&5@55
4- Du phong phii thu ngén han khé doi (2.883.535.994) (1.130.865.000)] ==
IV. HANG TON KHO 140 30.054.040.600 4.624.203.172
1-_Hitng tén kho 141 30.054.040.600 4.624.203.172
2- Dy phong gidm gid hang t6n kho (¥) 149
V. TAI SAN NGAN HAN KHAC ( TRONG 12 THANG) 150 3.335.357.967 334.914.417
1- Chi phi tra truée ngén han ( TK 2421) 151 98.493.969 260.415.289
2- Thué gid tri gia tang dugc khau trur 2.451.232.695 -
3- Thu€ va céc khoin khdc phai thu nha nuée 153 785.631.303 74.499.128
B- TAI SAN DAI HAN ( 200=210+220+240+250+260) 200 7.041.161.532 5.854.726.172
LTAISANCOPINH 220 6.944.249.021 5.790.074.182
1- Tai san ¢6 dinh httu hinh 221 6.875.769.021 5.687.354.182
+ Nguyén gid 23.564.102.977 22.777.824.346
+ Gid tri hao mon luy ké (16.685.333.956) (17.090.470.164)
2- Tai san ¢6 dinh vé hinh 226 68.480.000 102.720.000
+ Nguyén gid 171.200.000 171.200.000
+ Gid tri hao mon luy ké’ (102.720.000) (65.480.000)
I1. TAI SAN DO DANG DAI HAN 240 - e
I1IL. PAU TU TAI CHINH DAT HAN 250 50.091.990 50.091.990
 + Ddu tr g6p v6n vao don vi khdc 253 50.091.990( 50.091.990
IV. TAI SAN DAI HAN KHAC ( TREN 12 THANG) 260 46.820.521 14.560.000
+ Chi phi tra trude dai han ( TK2422) 261 46.820.521 14.560.000



TONG CONG TAI SAN (270=100+200) 270 150.377.035.558 122.376.390.754
A-NO PHAITRA (300=310+330) 300 128.353.535.576 101.995.033.274
I. N NGAN HAN T 310 128.353.535.576 101.995.033.274
1- Phéi tri ngudi bén ngdn han 311 66.189.436.438]  43.088.918.564
2- ngudi mua tré tién truée ngdn han 312 221.575.200
3- Thué va edc khodn phéi nop nha nuéc 313 4.251.254.239 4.044.169.766
4- Phi trd nguoi lao dong 314 27.122.170.624 20.036.363.162
5- Chi phf phéi trd ngin han 315 36.697.525 39.485.105
6- Phéi tr ngén han khdc 316 3.323.076.226 4.604.600.181
7- Vay tai chinh ngén han 320 25.286.278.515 28.541.765.879
8- Dy phong phai ird ngén han 44.901.910
9- Quy khen thudng, phiic lgi, thudng ban DH 322 1.923.046.809 1.594.828.707
I NG DATHAN - - 330 @ "
B- NGUON VON CHU 6 HUU (400= 410+430) 400 22.023.499.982 20.381.357.480
1. VON CHU SO HOU 410 22.023.499.982 20.381.357.480
I- V6n gdp ciia chil s& hitu 411 13.800.000.000 13.800.000.000
- C6 phiéu phé thong c6 quyén biéu quyét 411a 13.800.000.000 13.800.000.000
© 2- Quy diu tur phat trién I e 416 3.154.662.941 2.358.278.941
3- Quy khdc thuoc vén chii s& hitu 420 288.314.737 288.314.737
4- Loi nhuan sau thué chua phan phéi 21 4.780.522.304 3.934,763.802
TONG CONG NGUON VON (440=300+400) 440 150.377.035.558 122.376.390.754
g Ta— . - 69653
KET QUA SAN XUAT KINH DOANH NAM 2023 NAM 2022 L O
Téng doanh thu 298.459.734.882 244.493.675.384 |, ,.:;TJ
+ Doanh thu thudn vé bdn hang va cung c&p D.vu 297.182.818.640 243.848.088.445 |5 SA
- Doanh thu tir hoat déng SCTX (Céng ich) 185.442.025.983 163.224.977.239 HA E/
- Doanh thu tir hoat dong SX phu 111.740.792.657 80.623.111.206 179 %
+ Thu nhgp khéc 120.852.098 877023821
+ Doanh thu tir hoat déng tai chinh 1.156.064.144 557.884.557
Tong chi phi 292.124.586.812  239.505.982.798

+ Chi phi vé ban hang va cung cédp D.vu
- Chi phi hoat dong SCTX (Céng ich)

- Chi phi hoat dong SX phu

+ Chi phi hoat déng khic

+ Chi phi hoat dong tai chinh

Téng loi nhuan trude thué

+ LN tir Hoat dong SX, cung cép D.vu

- Tir hoat dong SCTX (Céng ich)

- Tir hoat dong SX phu

+ Tir hoat dong khic
+ T hoat dong tai chinh
Thué Thu nhip DN
Tong loi nhuan sau thué TNDN

- Chia ¢ titc (Theo NQ DPHDCD nam 2023)

- Quy dfu tu phat trién (Du kién nam 2023)

- Quy khen thuéng, phic loi (Du ki€n nam 2023)

- Quy thubng ngudi quan Iy DN (D kién nim 2023)
Thué

291.255.118.551
180.952.961.441
110.302.157.110
390.760.301
478.707.960
6.335.148.070
5.927.700.089
4.439.064.542

1.438.635.547

(269.908.203)
677.356.184
1.554.625.766
4.780.522.304
2.001.000.000
770.196.630
1.887.680.163
121.645.511

238.359.599.442
159.310.572.211
79.049.027.231
385.611.011
760.772.345 |
4.987.692.586
5.488.489.003
3.914.405.028
1.574.083.975
(297.908.629)
(202.887.788)
1.052.928.784
3.934.763.802
1.863.000.000
796.384.000
1.198.168.102
77.211.700
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- Cdc khoan thué phaingp

- S6 da nop trong ky

Cic khoin nop BHXH, BHYT, KPCD, BHTN
- Tdng s6 phai nop

- S6 da ndp trong ky

Téng Quy luong _I

- 56 lao dong binh quén trong nam
- Tién lvong binli'i:lﬁn(?lang bao gébm ngudi quén 1y)

14.432.340.831

13.928.293.129

24.430.381.716
24.935.727.626
112.492.569.558 |
870
10.592 581

12.983.999.278
15.367.272.033

22.593.175.025
22.089.514.556
98.918.889.000
892

9.071.000

Trén day 1a cdc chi tiéu co ban bdo cdo tai chinh ngay 31/12/2023 ctia Cong ty C6 phin
duong sat Ha Hai, Kinh trinh truc dai hoi déng c6 dong thudng nién nam 2024.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PUONG SAT HA HAI Poc 1ap — Tw do — Hanh Phiic

Sé: 238 /BC-BPHBCD Ha Néi, ngay 12 thang 4 nam 2024

BAO CAO KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2023
CONG TY CO PHAN DUONG SAT HA HAI
TAI DAI HQI PONG CO PONG THUUNG NIEN NAM 2024

Kinh giri: Dai hoi ddng ¢b dong - Cong ty C6 phan duong sat Ha Hai

Ngudi béo cdo: Trudng ban - Ban Kiém soat

Cn ctr luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctt vao chtrc ning, nhiém vy, quyén han cta Ban Kiém Soat (BKS) duoc
qui dinh tai Diéu 1& hoat dong ctia Cong ty C6 phan Puong sit Ha Hai;

Cin cir bio c4o tai chinh nim 2023 ciia Cong ty C6 phan dudng sit Ha Hai da duoc
kidm todn boi Cong ty TNHH kiém toan BDO.

Ban Kiém so4t bao cdo két qua giam sat hoat ddng SXKD nim 2023 nhu sau:

A.MOT SO THONG TIN VE DOANH NGHIEP

1. Tén doanh nghiép: Cong ty C6 phin duong sat Ha Hai.

2. Gidy dang ky kinh doanh: 0100769656; Ngay cip: 07/01/2016; Noi cap: Phong
dang ky kinh doanh — S ké hoach va dau tu Thanh pho Ha Noi.

3. Vén diéu 1&: 13.800.000.000 ddng.

- Trong d6: Vén gop clia Téng cong ty DPSVN: 7.038.000.000 dong (chiém ty 18
51% vbn didu 18); va von gbp clia cac cb dong chii yéu 1a CBCNV trong Cong ty ¢6 gia
tri 1&: 6.762.000.000 dong (chiém ty 18 49% vén diéu 1§).

Ngay 26/2/2024, Trung tAdm luu ky chimg khoan Viét Nam c6 thong bao 50
726/TB-VSDC vé ngay ding ky cudi cling va x4c nhin danh sach nguoi s¢ hiru chimg
khoén dugc chdt ngay trong thang 4/2023; Ngay 19/03/2024, Trung tdm luu ky chimg
khoan Viét Nam cé vin ban sé V210/2024-HHR/VSD-DK vé viéc chét danh séch tong
hop nguoi s& hitu chimg khoan thyce hién quyén bidu quyét tai Dai hoi dong co dong
thudng nién nam 2024. Tdng sb 368 ¢ dong: Trong &6 TCT PSVN chiém 51% von
didu 1& va 367 cb dong khac (c6 03 cd dong ngoai) chiém 49% vén diéu I¢.

4. Truong nhom dai dién/ngudi dai dién phan von nha nude 1a 6ng: Nguyén Van
Hai — Chire danh tai doanh nghiép: Chi tich Hi ddng quan tri
B. HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM SAT
NAM 2023

I. Hoat djng ciia Ban Kiém so4t nim 2023

1. Vé nhén su:

Nhén sir ctia Ban K iém soat gom 03 thanh vién:

- Ba: Tran Thi Hong Vén — Truéng Ban
- Ong: Vii Quang, Hung — Thanh vién
-Ba: Lam Thi Ngoc — Thanh vién




2. Vé hoat dong ciia Ban Kiém soat:

- Nam 2023, Ban Kiém soat da 14p ké hoach chuong trinh cong tac nim va phan
cong nhi€ém vu cu thé cho tung thanh vién trién khai gidm sat cdc mit hoat dong cua
Cong ty.

- BKS d4 tién hanh kiém tra, gidm sét viéc tuan thu cac quy dinh ctia Luat Doanh
nghiép, Diéu 1é Cong ty, Nghi quyét Pai hoi dong c6 dong (PHDPCD) thuong nién
trong viéc quan ly, diéu hanh toan b hoat dong san xuat kinh doanh ciia Cong ty.

- Trong nam, Ban Kiém so4t di td chic 06 phién hop vé céc ndi dung: Xay dung
ké hoach cong tac nim ctia BKS; Phan cong nhiém vu céc thanh vién BKS va Hop
thuong ky theo quy dinh. BKS tham du cac cudc hop Hoi doéng quan tri mé rong do
Chu tich Hoi dong quan tri chi tri; Cc cude hop giao ban san xuét kinh doanh hang
thang do Giam d6c chti tri. Sau cac cude hop, Ban Kiém soat déu héi y théng nhat va
phan cong nhiém vu hop 1y cho tirng thanh vién trong viéc thuc hién nhiém vu ctua Ban
theo tirng qui cho phu hgp véi quy dinh tai Diéu 16 t6 chirc va hoat dong ciia Cong ty.
Céc thanh vién cia Ban cén ¢ cac ndi dung Nghi quyét ctia Dai hoi dong co dong,
Nghi quyét Hoi ddng quan tri (HPQT) ciing phdi hop dong gop va dé xuat y kién véi
HPQT, Ban diéu hanh (BDH) Cdng ty trong qué trinh thyuc hién nhiém vy SXKD dé
hoan thanh c4c chi tiéu Nghi quyét PHDCD d3 dé ra, vi loi ich clia cac ¢o dong va su
phat trién ciia Cong ty.

Két qua hoat dong cu thé:

- Ban Kiém soét giam sét viéc thuc hién Nghi quyét PHPCPD nam 2023 cta Hoi
dong quan tri, Diéu 1& to chiic va hoat dong ciia Cong ty, cac van ban cla Tbng cong ty
DSVN; Béo cdo két qua cong tac diéu hanh cta lanh dao Cong ty.

- Giam sat hoat dong ctia Hoi dong quan tri, gidm sat viéc quan ly diéu hanh ctia
Ban Diéu hanh theo Luét Doanh nghiép va Diéu 1é ctia Cong ty; xem xét tinh phu hop
céc quyét dinh ctia Hoi ddng quén tri, Ban Diéu hanh trong cong tac quan 1y;

- Gidm sat tinh hinh thue hién ké hoach san xuét kinh doanh (SXKD) va két qua
SXKD nam 2023 cua Ban Piéu hanh Céng ty. Xay dung va lap bio cdo trudc Dai hdi

dong c6 dong thuong nién ndm 2024.

- Cap nhat xem xét tién do thuc hién cac hop ddng cé gia tri 16n trong nim nhu:
Mua sém 01 xe d t6 16 chd phuc vu san xuét ( chuyén tir nim trude sang); Pau thau
mua MMTB (gom 01 may xﬁc, de‘to da nang banh xich c6 bg chay trén duong sit va 04
may xiét bu long TQ) tr nguon von cua Cong ty.

- Kiém tra, kiém soat viéc tuan thi thuc hlen cac nm dung cua cac quy ché: Quan
ly tai chinh, quan ly nhan sy va chinh sach tién lwong, tién thuéng...vv, gidm sat viéc
lap va thyc hién ké hoach SXKD nam 2023; Quyét toan chi 2022; Dy toan chi 2023...

- Xem xét viéc chip hanh céc nghia vu ciia Cong ty theo quy dinh ctia phéap luat va
clia cap trén vé thué, BHXH, BHYT, BH thét nghiép, trich ndp cap trén va chi tra co
tie cho céc ¢b dong...vv

- Kiém tra danh gia tinh hop ly timg van dé cu thé lién quan dén céc sd lidu, céc
chi tiéu trong bao cdo tai chinh qui, ban nién, ndm 2023 cua cac Xi nghiép chi nhinh
va cua Cong ty.



- Kiém soat viéc phan phéi loi nhuan nam; Viéc trich 1ap va quan ly sir dung céac
quy tai Cong ty; Viée chi tra b tie cho cac c¢b dong.

- Kiém tra, giam sét dinh ky tai cdc phong ban Cong ty va 02 Xi nghiép, dong thoi
dua ra kién nghi stra d6i, bd sung nhitng vén dé con chua pht hop; Giam thiéu nhiing
rii ro trong cong tac quan ly, diéu hanh hoat dong SXKD ctia Cong ty.

- Tham gia dong gop y kién stra d6i bo sung va xay dung méi cac quy ché quan ly,
quy dinh, chirc nang nhiém vu cta cac don vi, bd phan cho phu hop véi yéu cau va mo
hinh ctia Cong ty c6 phan.

- Ngoai viéc thuc hién va hoan thanh nhiing trach nhiém chung ddi voi hoat dong
ctia Ban Kiém soét, cac thanh vién Ban Kiém soat di hoan thanh tt cdc nhiém vu duoc
giao theo phan cong nhiém vu cua thanh vién BKS, nhu:

+ Trudng ban Kiém soat d4 hoan thanh xuét sic nhiém vu cta Trudng ban Ban
Kiém soat theo Luét doanh nghiép, Piéu 18 va Quy ché hoat dong ctia Ban Kiém soat
Cong ty trong viéc lap va thuc hién chuong trinh cong tac nam, phan céng nhiém vu
gitra céc thanh vién Ban Kiém soat, t6 chirc hop dinh ky; Ban hanh cac Nghi Quyet
Thong bao cac bao cdo clia Ban Kiém soat; Glam sat viéc thuc hién Nghi quyét Pai
hoi déng cd dong cuia Hoi ddng quan tri, Pidu 18 td chire va hoat déng cia Cong ty; Bao
cao két qua cong tac diéu hanh cta lanh dao Cong ty; Giam sat tinh hinh thuc hién ké
hoach san xuét kinh doanh nam 2023 ctia Céng ty.

+ Hai thanh vién Ban Kiém soét kiém nhiém trong d6 01 thanh vién dam nhiém
cong viée giam sat thuc té duy tu, bao dudng PS ngoai hién truong; mdt thanh vién
dam nhiém cong viéc thanh toan ngudn bao dudng thudng xuyén va céc cdng trinh
ngoai nganh khéc ctia Cong ty; ca hai déu hoan thanh t6t nhiém vu va gép mot phan
quan trong trong viéc hoan thanh ké hoach SXKD niam 2023 cta Cong ty.

I1. Két qua kiém tra, giam st nim 2023

1. Kiém soat tinh hinh thwe hién cic Nghi quyét ciia DPH dong cb dong:

1.1. Tinh hinh chung ]

- Tai cac cu¢e hop Ban Thuong vy, Ban Chap hanh hang thang, cac ndi dung trong
cudc hop va Nghi quyét ciia Pang iy Céng ty luén bam séat céc Chi thi, Nghi quyét cta
Pang, Nghi quyét ctia Dai hdi dong cd dong nhét 1a cac chi tiéu vé SXKD, doanh thu,
chi phi, loi nhuan, ¢ tie cho ¢d déng va tién luong thu nhap cho ngudi lao dﬁng

- HoOi dong quan tri, Ban Diéu hanh cua Cong ty cting luén bam sat Nghi quyet Dai
hoi dong cd dong dé thuc hién nhiém vu diéu hanh va céc noi dung Nghi quyet tai cac
cudc hop Hoi dong quéan tri va Hoi dong quéan tri m& rong; Hop giao ban hang thang
ctia Giam dbc Cong ty. Nhin chung ca hé th({‘mg chinh tri: Hoi déng quan tri, Ban Piéu
hanh da va dang thuc hién rat nghiém tc céc chi tiéu Nghi quyét cia Pai hoi dong ¢
dong nam 2023 di dé ra.

1.2. Kiém sodt viéc chi tra ¢b tive cho cdc cé dong: Cong ty da thuc hién chi tra ¢b
tic nam 2022 cho cic ¢6 dong kip thoi, ding quy dinh cta phap luat. Cu thé:

- C titc ndm 2022: 'Cong ty da chi tra co tiic cho cac c6 déng vdi ty 1€ chi tra co
tic 1a: 13,5% véi tong s6 tién chi tra = 1.863.000.0004:

Trong d6, da chi tra ¢6 tirc cho céc ¢ dong dai chung = 912.870.000 d vao
29/5/2023; dong thoi ¢b tire cia Téng Cong ty PSVN = 950.130.000 d Cong ty ciing
tra hét vao thang 6/2023.
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Tuy nhién, viéc chi tra ¢b tirc nam 2022 tai thoi diém béo cao (07/3/2023) can cu
tai liu bao cao (co tlrc cac nam ton tir ndm 2016 ->2022) hién con 62 ¢6 dong chua dén
nhan tién cb tirc vdi s tién | tuong tng 13: 33.953.064 d;

*Klen nghi: Cong ty can tim bién phép théng bdo dén cb dong dé cac cd dong nhédn
dwoc cb tire kip thoi.

1.3. Vige lwa chon don vi kiém todn dic lip dé thuc hién kiém todn bdo cdo tai
chinh nam 2023

Cong ty da thyuc hién lya chon va ky hop dong véi Cong ty TNHH kiém toan BDO
1a don vi kiém toan ddc lap c6 du didu kién theo quy dinh ctia Bé tai chinh dé kiém toan
bdo céo tai chinh ndm 2023.

1.4. Vigc trich thit lao ciia Hpi dong quin tri, Ban Kiém sodt nim 2023

Céng ty di thuc hién trich thu lao cia Hoi ddng quan tri, Ban Kiém so4t nim 2023
theo diing murc da dugc Dai hdi dong cb dong biéu quyét thong qua.

2. Két qua giim sat hoat dong ciia Hi ddng quan tri:

- Ndm 2023, Hoi dong quan tri da luén giam sat va chi dao céc hoat déng kinh
doanh ctia Céng ty; Giam sat Gidm dbc va céc bd phan quan ly khac trong Cong ty
trong qud trinh thuc hién chirc ning nhiém vu quan ly va diéu hanh.

- Hoi dong quan trj di t6 chirc cac cude hop dinh ky quy, nam theo dung quy dinh
Piéu 16 Cong ty. Ban Kiém soat danh gia hoat dong cua Hoi ddng quan tri dap tmg kip
thdi v6i yéu cau hoat dong SXKD cua cong ty trong nam.

- Thong qua cac cugc hop: Hoi dong quan tri va Hoi dong quan tri mé rong da ban
hanh Nghi quyét va cac Quyét dinh lién quan dén hoat dong cuia Cong ty trong pham vi
trach nhiém va tham quyén ctia minh; Cac Nghj quyét, Quyét dinh ctia Hoi ddng quén
tri ban hanh ding trinh ty, dtng thAm quyén va pha hop can ctr phap ly theo quy dinh
clia Phép luat va Diéu 1¢ Cong ty; Trong nim, Hoi ddng quan tri di td chic 11 cude
hop, thong nhat va ban hanh 11 Nghi quyét HDQT, trong d6 c6 01 nghj quyét PHPCP;
67 phiéu xin y kién véi cac noi dung khac....Cac ndi dung thao luan trong phién hop
phu hgp véi chire nang, quyen han va nhiém vu cu thé ciia Hoi ddng quan tri;

- Hoi ddng quan trj d4 tién hanh hop dinh ky dé trién khai cong tic gidm sat, chi
dao va dinh hudng hoat ddng kinh doanh ciia Cong ty; Trong qua trinh thuc thi nhiém
vu, Ban Kiém soéat di duoc Hoi déng quan tri Cong ty tao moi diéu kién thuan loi dé
hoan thanh cong viéc.

- Ch tich Hdi dong quan trj ciia Cong ty cling la truéng nhém dai dign phan vén
nha nudc tai Cong ty (51% von Diéu 16) da thuce hién nghiém chinh céc qui dinh tai quy
ché hoat dong ctia ngudi dai dién cia Hoi ddng thanh vién Téng cong ty Pudng sit Viét
Nam.

Trong nam 2023, nguoi dai dién phén von gop cua Téng Cong ty da thyc hién ché
do bao céo cap trén theo quy dinh c6 chat Iuong va dang tién do:

- Béo cdo s6 114/NPD-BC ngay 01/3/2023 xin y klen chi dao viéc xay dyung ké
hoach va thuc hién céc ndi dung vé: Quan ly lao dong, tlen lwong, thi lao, tién thudng
ctia Cong ty nam 2022 va ké hoach tién lrong, thu lao, tién thuong cua Cong ty ndm
2023 trinh Tong cong ty DSVN xin y kién chi dao va dd dugc Téng cong ty DPSVN
chip thuén tai vin ban sé 901/DS-KTKT ngay 05/4/2023;

3. Két qua giam sat hoat dong cita Ban Piéu hanh Cong ty:

4

H=|



- Trong ndam 2023, Ban Dleu hanh quan ly va dleu hanh céng viéc kinh doanh cua
Cong ty da va dang thuc hién rat nghiém tiic cic quyén han va nhiém vu theo quy dinh
tai Piéu 1é t6 chirc hoat dong cia Cong ty C6 phan duong sat Ha Hai va Nghi quyét cua
Hoi dong quan tri.

- Gidm doc diéu hanh di c6 nhiéu nd lyc dé dam bao tinh hinh SXKD ciia Cong ty
hoat ddng c6 hiéu qua. Thyc hién t6t viée sp xep, diéu chuyén, dinh bién lai nhan lyc,
cong tac dao tao nhan luc dé nang cao ning suit lao dong va tiét kiém chi phl Pua ra
céc quyét dinh didu hanh mét cach hop ly, klp thot, phu hop vaéi ting thoi diém. Ludn
tuén thu cac quy dinh cua phap luat, quy ché noi bo trong cong tac didu hanh, thuc hién
céc quy dinh vé Cong ty ¢ phan.

- Ban lanh dao Céng ty chi dong xay dung chuong trinh hanh dong thuc hién
nhiém vu voi muc tiéu quyét tAm d6i méi cdng tac quan ly, ting cudng quan tri doanh
nghiép, xdy dung Cong ty phét trién bén viing, dam bao an toan chay tiu, hoan thanh
t6t nhiém vu quan ly, bao tri KCHTDS Quéc gia.

- Nim 2023, Hop dong cung cp bao dudng thudng xuyén KCHTDS quéc gia st
dung kinh phi ngan sach Nha nuéc duge ky két sém hon moi nim (ngay 21/01/2023)
nén dap tng dugc kinh phi cho hoat dong SXKD cua Cong ty dau nim; Nhung dén
cudi nam, cong tac thanh toan san pham bao dudng thuong xuyén KCHTDS qui III
con vudng mic vé giam thué VAT nén dén giita thang 12 Cong ty m¢i thanh toan dugc
kinh phi, dan dén Cong ty gip khé khin trong viée can doi tai chinh dip cudi ndm dé
diéu hanh hoat dong SXKD.

- Mic di vdy, Ban lanh dao Cong ty da xay dung chién luoc tai chinh va ké hoach
san xuét kinh doanh dé 1anh dao Céng ty thuc hién t6t nhiém vy duoc giao. Véi su
diéu hanh sét sao, quyét liét cia Ban Diéu hanh Cong ty va tinh than tich cuc lao dong,
san xuat, thue hién nghiém chinh cac qui dinh cta c?ip trén, ctia toan thé nguoi lao dong
trong Cong ty, nén két qua ndm 2023 Cong ty da thuc hién vuot mic tat ca céc chi tiéu
SXKD ca trong va ngoai cong ich, so véi ké hoach va Nghi quyét Dai héi déng co
dong da dé ra.

4. Két qua thwe hién hoat dong SXKD nam 2023 cia Cong ty:

Don vi tinh: 1000 d

Ty ¢
Thuc hi¢n | Theo NQ | Thuwe hién |(%) TH

T Tén chi tiéu nim 2022 | DPHDCD | nim 2023 | so véi

nam 2023 |(SL da dwge| NQ

ki¢m todn) | 2023
1 [Téng doanh thu 244.493.675 | 237.522.557 | 298.459.735| 1257 %
la |Doanh thu tir hoat dgng cong ich 163.224.977 | 182.190.338 | 185.442.026 | 101,8%
1b \Doanh thu tir hoat djng ngoai céng ich 81.268.698 | 55.332.219| 113.017.709 | 2043 %
2 [Tdng chi phi 239.505.983 | 232385232 | 292.124.587 | 1257%

Trong do: CP quan ly 20.131.337 25.147.523

3 [Von diéu 1¢ 13.800.000 |  13.800.000 13.800.000 | 100,0 %
4 |Loi nhuan truéc thué 4.987.693 5.137.324 6.335.148 | 1233%
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5 [Céc khoan tang (+) giam (-) lgi nhuén 276.951 390.760

6 [Thué thu nhip doanh nghiép = (( 4+5) x 20%) 1.052.929 | 1.027.465 1.345.182 | 130,9 %

7 [Khoan thué TN khéc (QD 2521 ngay 17/1/23) 0 0 209.444

8 [Tong chi phi thué TNDN nam 2023 (6+7) 1.052.929 1.027.465 1.554.626

9 [Loi nhudn sau thué = ( 4-8) 3.934.764 4.109.859 4.780.522 | 1163 %
10 [Ty suit lgi nhuan TT /Vén diéu 1é ( %) 36,14 % 3723 % 459% | 1233 %
11 [Ty suét lgi nhudn ST /Vén didu 18 ( %) 28,51 % 29,78 % 34,64% | 1163 %
12 [Phén chia lgi nhuén sau thué gbm: 3.934.764 | 4.109.859 4.780.522 | 1163 %
12a [Chia ¢ tirc 1.863.000 |  2.001.000 2.001.000 | 100,0%
12b |Quy dAu tu phat trién 796.384 584.358 770.197 | 131,8%
12¢ Quy khen thudng, phic loi 1.198.168 1.432.207 1.887.680 | 131,8 %
12d |Quy thuéng ngudi quan 1y 77212 92294 121645 | 1318%
13 [Ty 1& tra ¢b tirc/vén diéu 18 13,5 % 14,5% 14,5% | 1000 %
14 Igsgi Sq?l ;I?‘iy%é’ng binh ‘quén (bao gom 892 892 870 | 97,5%
15 [Toéng quy luongT/h(bao gom lwong quan ly)| 98.918.889 | 103.862.883 112.492.569 | 1083 %
16 Tién luong binh quéan/thdng (ko bao gf")m 9.071 9.594 10592 | 1112%

NQL)
17 [Thu nhédp binh quén nguoi / thing 9.957 10.718 11.560 | 107,9 %

* Nhan xét:

Vi ket qué thyc hién hoat dong SXKD tai biéu trén nhin thiy rd Cong ty da thyce
hién vuot muc tit ca céc ch1 tiéu SXKD ca trong va ngoai cong ich, so véi ké hoach va
Nghi quyet Dai hoi dong c6 dong da dé ra: San lugng, doanh thu tang: 25,7%; Loi nhuén
sau thué ting: 16,3%; Thu nhap nguoi lao dong tang 7 ,9%;

Tai (chi tiéu 12) phan chia loi nhuén sau thue s6 lidu chi tiét trong biéu trén dugc
Téng Cong ty PSVN da chéap thuén tai van ban s 915/DS-KTKT ngay 05/4/2024,

5. Tham dinh Bdo cao tai chinh:

Can cir vao Béo cdo tai chinh (BCTC) nim 2023 ctia Cong ty da duge kiém toan
do Céng ty TNHH kiém toan BDO phat hanh. Trén co s& xem xét va thAm dinh s6 liéu
va céc chi tiéu trén bdo cdo tai chinh, BKS xdc nhan mot sé noi dung sau:

- BCTC da duoc 13p va trinh bay phtt hop véi chudn muc ké toan Viét Nam, ché
d6 ké toan doanh nghiép Viét Nam va céc qui dinh phép ly lién quan.

- 86 liéu bao cdo, cac chi tiéu duge trinh bay trong bdo céo tai chinh phan anh trung
thuc va hop ly tinh hinh tai chinh, két qua kinh doanh va luu chuyén tién té cho nim tai
chinh két thtic tai ngay 31/12/2023 cua Cong ty.
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- Béo cdo tai chinh cua Cong ty da dugc lép day du, kip thoi; cac thong tin vé tai
chinh dwoc phan énh va thuyét minh mot céch 1o rang dap (mg duoc yéu cau cua nha
quan ly, nha diu tu va cic co quan hitu quan.

- Cong ty thuc hién day dti cac nghia vy véi Ngan sich Nha nude: S6 du con phai
nop cua nam 2022 chuyén sang nim 2023 1: 3.969.670.638 dong. Trong nim 2023:
Tong s6 thué va céc khoan phai nop cho Nha nuéc da phat sinh véi s6 tién la:
13.928.293.129 dong; S6 thué da ndp la: 14.432.340.831 ddng; S6 con phai ndp tinh
dén 31.12.2023 la: 3.465.622.936 dong.

6. Panh gia sy phoi h0'p hoat ddng giira Ban Kiém soat véi Hoi dong quan tri,
Ban Diéu hanh va cic ¢b dong :

- Nam 2023, Ban Kiém soat da phéi két hop tét trong cdng tac clng véi Hoi dong
quan tn Ban Diéu hanh va céc can bd quan ly cua Cong ty dua trén nguyén tac vi sy
phat trién Céng ty va hai hoa loi ich chung ctia Nha nudce, ngudi lao dong va c6 dong
trén co s& tudn thu day du céc quy dinh cta phap lut Viét Nam; Piéu 1é Cong ty va cac
quy ché, quy dinh ndi bé cua Cong ty da ban hanh.

- Trong nam, Ban Kiém soat da can cir va thuc hién chitc nang nhiém vu cua minh
theo Diéu 1é cia Cong ty quy dinh. Hoi dong quan tri, Ban Diéu hanh va céc cin b
quan ly cung da thuc hién v1¢c cung cap thong tin va tao diéu kién cho Ban Kiém sodt
dwoc tiép can voi ta1 lidu dé kiém so4t x4c nhén tinh sét thyuc cta thong tm Tuy nhién
doi khi viéc cung cap tai liéu cho Ban kiém soét chua kip thoi con chim tién do.

- Tham gia y kién vao du thao, soat xét hé thong tai lidu quan tri cua Cong ty nhu
quy ché, quy dinh, quyét dinh, quy trinh. .

- Bm Vi co dong: Trong nam, Ban Klem soat khong nhan duge mot khiéu nai nao
ctia c6 dong vé hoat dong ctia Cong ty, vé diéu hanh ctia Hoi dong quan trj va Ban Diéu
hanh.

Nhin chung trong qua trinh thuc thi nhiém vu ctia minh, Ban Kiém soét da duoc
Hoi dong quan tri, Ban Diéu hanh va cac phong ban trong Cong ty tao diéu kién thuan
loi dé hoan thanh nhiém vu.

* Mot s6 vin d& con tdn tai:

- Viéc phoi hop thuc hién quan tri ndi bd doi khi con thiéu chat ché;

- Cong tac thu hoi cong ng con cham;

C. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT

- Thue hién chire néng, nhiém vy duge quy dinh trong Luat Doanh nghiép va Didu
1¢ Cong ty;

- Giam sat cdc hoat dong cia HDQT, Ban Diéu hanh thuc hién Nghi quyét cua Pai
Hoi dong c¢b dong thudng nién nam 2024;

- Giam st viée xay dung ké hoach SXKD, ké hoach tai chinh va tinh hinh thuce
hién trong ndm cua Cong ty; Giam st tinh hinh cong no, dc biét 1a nhitng khoan ng
khé doi nham giam thiéu rui ro trong kinh doanh;

- Kiém sodt chit ché céc khoan chi phi, dam bao SXKD hoat dong hiéu qua;

- Kiém soat viéc phan phdi loi nhuan nam 2023; Vigc trich Iap, ‘quan ly va sir dung
cac quy tai Cong ty; Viée thuc hién chia ¢ tic nam 2023 cho céc cb dong.

. K1em tra cong tac kiém ké, viéc ghi chép s0 sach, hach toan chi phi va quéan ly
nguon tién...cua cac don vi thudc Cong ty. Kiém tra viéc thyc hién cac ché do ctia nguoi

lao dong theo quy dinh hién hanh.
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- Kiém soét céc bao céo tai chinh, danh gia, phan tich tinh hinh tai chinh cling nhu
viéc bao toan va phét trién ngudn von mot cach trung thye va khach quan.

D. KIEN NGHI CUA BAN KIEM SOAT

Pé Cong ty hoan thanh cac chi tidu nam 2024 dugc DPai hoi dong co dong thuong
nién biéu quyét thong qua, nhim han ché nhitng sai sot, rii ro trong qué trinh diéu hanh
moi hoat dong san xuat kinh doanh ctia Cong ty, Ban Kiém soat dua ra mot sb kién nghi,
giai phap cu thé sau:

1. Hoi dong quén trj va Ban Diéu hanh cin phai ting cudng hon nira viée chi dao
thue hién thu hdi céc khoan cong ng phai thu da qud han thanh toan (dugc thé hién trong
BCTC ndm), nén thu hdi vén nhanh dé giam bét 4p luc vé vbn va 1ai vay; danh gia kha
nang thu ng, can d6i nguén tai chinh dé thuc hién trich 1ap du phong ng phai thu kho
doi mot cach hop 1y dé bao toan von, cu thé:

-TﬁlCongtyvancontonrﬁneukhoancongIquhalﬂnldalauchuathuh01ducc

- Tai Xi nghiép x4y lap cong trinh con ton tal ha1 khoan cong ng phal thu da phat
sinh tir nam 2016 nhung chua thu h01 duge voi sb tién: 413.019.000 dong.

2. Hoi dong quan tri va Ban Diéu hanh can can cir két qua thye hién céc chi tiéu
SXKD cta ndm dé to chirc phan tich c4c nhén t& anh hudng dén doanh thu, chi phi san
xuét, gia thanh san phdm nham phét hién nhitng yéu td lam tang chi phi, gia thanh dé co
giai phap khéc phuc kip thoi.

3. Cong ty va cac Xi nghiép tryc thude phai xay dung ké hoach tai chinh nim cua
Cong ty va bao cao DPHDCD lam can cir gidm sat va danh gia két qua quan ly diéu hanh
hoat dong SXKD cua HDQT va G1am dée (Piédu 30 quy che Quan ly tai chinh Cong ty).

4. Céng ty c6 khoan dau tu von gop vao Cong ty cb phan Hai Van Nam véi gia
tri x4c dinh khi chuyen sang Cong ty cd phan tai thoi diém 07/ 12016 1a 50.091.990 4,
Cong ty can lién he @i chiéu vén gdp va nhan cb tirc hang nim vé qu¥ cong ty.

i Cong ty van tlep tuc xdy dung chién luoc trung va dai han. Lua chon va phat
trién céc ngudn luc dé trién khai cac du an dau tuco hiéu qua va tao dong tién cho Cong
ty bang viéc mé rong thém céc linh vuc san xuat kinh doanh ngoai cong ich.. .Pay manh
cac hoat dong dau tu, dam bao muyc tiéu chat lugng céc cong trinh nham néng cao gia
tri cua Cong ty.

Trén ddy 1a toan van bédo cdo ctia Ban Kiém soat nim 2023, céc thong tin trinh
bay trong bao cdo cua Ban Kiém soét 13 hoan toan dua trén cac bao cao chuyén mén
trung thuc va hop ly.

Ban Kiém soat kinh trinh Dai hdi dong cd dong xem xét va thong qua.

Kinh chic Dai hdi thanh cong t6t dep.

Xin tran trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Cac Quy Co dong; ;
- Hoi dong quan tri;

- Thanh vién Ban KS;
- Ban Giam dbc;

- Luu: VT, BKS. .. ( MONG B0, gy
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT HA HAI Pic lap - Ty do - Hanh phic
Sé: 241 /TTr-DHDCD Ha Ngi, ngay thang 4 nam 2024
TO TRINH

Vé viée xin huy tw cach cong ty dai chiing cho Cong ty

Kinh giri: Dai hoi dong cb ddng Cong ty cb phan duong sit Ha Hai

Can cir Ludt Chimg khoén sé 54/2019/QH14 duge Québc hoi nuée Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 26/11/2019;

Can cfr Luat Doanh nghiép sb 59/2020/QH14 duge Quéc hoi nude Cong hoa xa hoi
chti nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Piéu 1¢ té:o chirc va hoat dong cia Céng ty CPDS Ha Hai dugc stra d6i va
thong qua tai Dai hoi dong c6 dong thudong nién nim 2021 ngay 26/4/2021;

Héi ddng quan tri Cong ty kinh trinh Pai hoi dong cb dong xem xét, biu quyét
thong qua huy tu cach Cong ty dai ching cho Cong ty CPDS Ha Hai, 1)'( do:

1. Theo quy dinh tai khoan 1 Diéu 32 Luat Ching khoén s6 54/2019/QH14 thi

Cong ty khong thudoe mot trong hai truomg hop dé dugc cong nhén 12 Cong ty dai chang,
cu thé nhu sau:

- Vén diéu 1¢ cua Cong ty hién nay 1a 13,800 ty dong < 30 ty dong theo quy dinh tai
diém a, khoan 1 Piéu 32 Luit chung khoéan;

- V& chao ban ¢b phleu lin ddu ra cong ching Cong ty thyre hién chao ban ¢d phiéu
lan dau ra cong ching dé chuyen tir Cong ty TNHH MTV do Nha nudc nim gitr 100%
vén didu 1é thanh Cong ty ¢é phan, khong thugc trudng hop thong qua ding ky voi Uy
ban Chirng khoan Nha nudc theo quy dinh tai khoan 1 Diéu 16 Luit ching khodn.

2. Theo quy dinh tai khoan 4 Diéu 135 Luét Chimg khoén thi Cong ty khong bi huy
tu cach Cong ty dai chung, trir trudng hop Dai hoi dong cb dong co quyét dinh khdc. Mat
khéc, theo khoan 2 Diéu 38 Luat Ching khodn quy dinh: Sau 01 nam ké tir ngay khong
con dap tmg quy dinh tai diém a khoan 1 Piéu 32 ciia Lut Chimg khodn ma Cong ty van
khong dap ing dugc didu kién la Cong ty dai chang (von diéu 1é Cong ty khong du tir 30
ty trd 1én) thi Uy ban Chimg khoén Nha nudc xem xét huy tu cach Cong ty dai ching.

3. Trén thyc té Cong ty khong co kha nang ting vén diéu 1& dat mic 30 1y dong tro
lén @& Cong ty dam bao dleu kién 1& Cong ty dai ching. Mit Khac, gia tri ¢d phiéu trén
san Upcom cua Cong ty thap nén khong thu hut dugce nha d4u tu va gan nhu khong ¢
giao dich.

Dé chi _dong trong viéc quan ly, didu hanh va tb chire hoat dong san xudt kinh
doanh; Hoi ddng quan tri Cong ty kinh trinh DPai hoi ddng c6 dong thudng nién ndm 2024
biéu quyet thong qua dé cong ty xin huy tu cach dai ching cho Cong ty CPDS Ha Hai.

Xin trin trong cam on./.

Noi nhin: PN, HO. BONG QUAN TRI
- Cac Quy Cb dong; P L
- Hoi dong quan iri;

- Ban Kiém soét; [+ ]
- Ban Giam déc; q\\ JUONG S ;
- Luu: VT, Tky cong ty.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Doc l4p - Tw do - Hanh phic
Sé: 242/TTr-DHDCPH Ha Néi, ngay 12 thdng 4 ndm 2024
TO TRINH

Vé viée Thong qua Béo cdo tai chinh da kiém todn;
Phwong én phan phéi lgi nhuén; Tién lwong, thu lac cia HPQT va Ban Kiém soat;
Béo cdo két qua ddu tw mua sim TSCD niam 2023.
Théng qua ké hoach SXKD; Chi tiéu tai chinh; Dy kién phan phoi lgi nhujn,
tién lwong, thu lao, tién thwong; Lwa chon don vi kiém toan BCTC va
K& hoach dAu tu, mua sim tai sin ¢6 dinh nim 2024.

Kinh giri: Dai hoi ddng cb déng Cong ty C6 phan dudng sit Ha Hai

Cin ctr Luét doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ¢t Diéu I¢ t6 chirc va hoat dong clia Cong ty CPDS Ha Hai duoc sira doi
va théng qua tai Pai hoi dong co dong thuong nién nam 2021;

Cin cr Nghi quyét Pai hoi cb dong thuong nién nim 2023 Cong ty CPDS Ha
Hai ngay 21/4/2023;

Céan cir Bdo cdo tai chinh nam 2023 cua Cong ty CPDS Ha Hai da dugc kiém
toan boi Cong ty TNHH kiém toan BDO;

Hoi déng quan trj Cong ty CPDS Ha Hai kinh trinh Dai hoi ddng co dong
biéu quyet thong qua cac ndi dung sau:

1. Bdo cdo tai chinh nim 2023 di kiém to4n.

Hbi déng quan tri kinh trinh Dai hoi dong c6 dong thong qua ndi dung Ban
bao cdo tai chinh cia Cong ty CPDS Ha Hai da dugc Cong ty TNHH kiém BD
kiém todn ban hanh ngay 22 thdng 02 ndm 2024.

2. Phwong 4n phén phoi loi nhuin nim 2023.

A
T Chi tiéu Cong thirc tinh Sé tién (dong) | S2&
Tong lgi nhuin trude thué LNTT 6.335.148.070
Téng lgi nhuén sau thué LNST 4.780.522.304
1 (31;11 m} co Tﬁ'c bang tiéfl (dat 14,5% (LNST x 53.83) % 01 606160
trén von gop), trong do:
- C6 tlrc phén v6n nha nudce (51% x LNST) 1.020.510.000
- C6 tirc cd ddng dai chung (49% x LNST) 980.490.000
2 | Quy déu tur phat trién 770.196.630
3 | Qu§ khen thudng phiic loi 1.887.680.163

4 | Quy thwéng ngudi QLDN 121.654.511




3. Lao ddng, tién lwong, thii 1ao, thu nhip niim 2023 ciia Cong ty.

- Lao dong thuc té str dung binh quén nim 2023 132 870 ngudi. Trong do:
nguoi quan ly chuyén trach 1a 07 ngudi; nguoi lao dong la 863 nguoi.
- Tong quy tién luong thuc hién nguoi lao dong ndm 2023 (khong bao gdm
tién an gitra ca) la 109.697.000.000 dong, tién lwong binh quan nguoi lao dong la
10.590.000 dong/nguodi/thang

- Tong quy tién lwong thuc hién ngudi quan ly chuyén trach nam 2023 (khong
bao gom tién 4n gitra ca) l1a 2.735.800.000 dong Trong do: tién lwong binh quan
ngudi quan ly chuyén trach dai dién phdn vén nha nuéc la 35.963.000
dong/ngudi/thang; tién luong binh quén ngudi quan ly chuyén trach khong dai dién
phén von nha nwéc 1a 31.212.000 dong/ngudi/thang.

- Tong quy thu lao thuc hién cua nguoi quan ly khéng chuyén trach la
60.000.000 déng, mirc thii lao binh quéan 1a 1.250.000 dong/ngudi/thang,

- Thu nhdp binh quan nam 2023 1a 11,56 triéu ddng/ngudi/thang, dat 116,1%
so v6i nam 2022 va ting 7,9 % so véi ké hoach.

4. Bio cao két qua dau tw mua sidm TSCP niam 2023.

Puoc su dong y cua Hoi dong thanh vién Tong cong ty DSVN, HDQT Cong
ty phé duyét k& hoach, mua sim déu tu tai san cb dinh véi tong mirc dau tu, mua
sam nhu sau:

Don vi tinh: nghin déng

Tong mirc Gia tri

A A
dhutr | thychign | EUORVOD

STT Tén du an

1 | Mua sém 01 xe 6 t5 16 chd phuc vu |  845.000 |  835.000 | Ngudn vén cua

diéu hanh SXKD ctia Cong ty CPDS Cong ty CPDS Ha
sat Ha Hai Hai

2 |Mua sim miy moéc thiét bi nam | 1.954.800 | 1.952.640 Ngudn von ctia
2023 tr ngudn von cua Cong ty Cong ty CPDS Ha
CPDS Ha Hai, gom: 01 may xc, Hai

dao da nang banh xich c6 bd chay
trén  dudng sit, khdé duong
1.000mm, dung tich giu 0,2m3 va
diu quay 360 do ghp ta vet, cao da
balats va 04 May xiét bulong,
model: NLB-300 xuat xu: Trung
Qudc.

Tong cong 2.799.800 | 2.787.640

5. K€ hoach san xuét kinh doanh, chi tiéu tai chinh, ké hoach phén phdi
lgi nhuén sau thué nim 2024.



Don vi tinh: nghin dong
SIT|  Dukmpchitia | TMERE | R | i
1 | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong do:

1.1 | - San phdm céng ich 185.442.026 | 195.216.490 105,3%
1.2 | - San xudt kinh doanh khdc 113.017.709 |  81.438.324 72,1%
2 | Vén didu 1& 13.800.000 13.800.000 100,0%
3 | Loi nhuan trudce thué 6.335.148 6.154.922 97,2%
4 | Lginhuan sau thué 4.780.522 4.923.938 103,0%
5 | Ti1é ¢ tirc/Von diéu 18 14,50% 14,50% 100%
6 | Phan chia lgi nhudn sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia cé tikc 2.001.000 2.001.000 100,0%
6.2 | Qup dau twe phdt trién 770.197 809.937 105,2%
6.3 | Quy khen thirong phiic lgi 1.887.680 1.985.079 105,2%
6.4 | Quy thuong nguoi QL DN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 12.991.092 90,0%
8 (Tl}:)‘(‘)gl;f‘f;;‘a!‘n‘g“;a“ thing Lhiaoh 11.756 101,7%

6. Ké hoach lao ddng, tién lwong, thu lao, tién thuéng nim 2024.

- Téng s6 lao dong ké hoach nim 2024 1a 870 ngudi. Trong d6: ngudi quan ly
chuyén trach 1a 08 ngudi; nguoi lao dong 1a 862 ngudi.

- Tong quy tién luong ké hoach nguoi lao dong nam 2024 (khong bao gom
tién an gifta ca) 1a 111.323.000.000 ddng, muc tién luong binh quan ngudi lao
dong la 10.760.000 dong/ngudi/thang.

- Téng quy tién luong ké hoach ngudi quan ly chuyén trach nam 2024 la
3.146.400.000 don;, Trong d6: tién luong binh quan ngudi quan ly chuyén trach
dai dién phan vén Nha nudc 12 35.960.000 dong/ngum/thang, tién luong binh quan
nguoi quan ly chuyén trach khéng dai dién phan von Nha nudce 1a 31.713.000
dong/ngudi/thang.

- Tong quy thu lao ké hoach clia nguoi quan ly khong chuyén trach la
60.000.000 ddng, mirc thi lao binh quén 1a 1.250.000 dong/ngudi/thang.

7. Lwra chon don vi kiém toan doc 14p kiém toan BCTC nim 2024,

Héi dong quan tri kinh trinh Pai hoi dong c6 dong thudng nién nam 2024
biéu quyét ity quyén cho Hoi ddng quan tri Cong ty lua chon don vi kiém toan doc
lap trong danh séch céc doanh nghiép kiém toan du didu kién kinh doanh dich vu
kiém toan nam 2024 ctia B Tai chinh theo dung trinh tu thi tuc quy dinh ctia phap
luét hién hanh.



8. Ké hoach dau tw, mua sim tai sin ¢ dinh nam 2024.

~ Hai dong quén tri kinh trinh Dai hoi ddng cb dong thudng nién ndm 2024
biéu quyet uy quyén cho Hoi dong quan tri Cong ty quyet dinh ké hoach dau tu,
mua sam tai san c¢o dinh nam 2024 gom:

- Ba (03) by may xiét bulong

- Hai (02) may chén duong thuy luc

Hoi dong quan trj Cong ty thue ‘hién’dﬁu tu mua sam tuén tha trinh ty, thu tyc
cua phap luat lién quan, sir dung ngudn von hgp phép va dam béo cén doi tai chinh
phuc vu san xuat kinh doanh.

Kinh trinh Pai hoi ddng ¢ dong xem xét va bidu quyét thdng qua cdc ndi
dung néu trén./.

Xin trén trong cam on!

Noi nhin: TM. HQI PONG QUAN TRI
- Céc Quy Cb dong; (
- Hoi dong quan tri;

- Ban Kiém sodt;

- Ban Giam déc;

- Lwu: VT, Tky cong ty.

g’ﬁyen Vin Hai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Djc ldp - Ty do - Hanh phiic
$6: 06-24/NQ-PHPCD Ha Ngi, ngay 19 thing 4 ndm 2024
NGHI QUYET

Pai hdi ddng cb dong thuong nién niim 2024 Cong ty ¢b phin dwong sit Ha Hai

DAIHOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN PUONG SAT HA HAI

Can cir Ludt Ching khodn s6 54/2019/QH14 dwge Quée hgi mede Cong hoa xd
hoi chit nghia Viét Nam thong qua ngay 26/11/2019;

Can cit Lugit Doanh nghiép sé 59/2020/QH 14 dwoc Quée héi nuce Cong hoa xa
hoi chii nghia Vigt Nam khéa XIV, kp hop thir 9 thong qua ngay 17/6/2020;

Can cit Diéu I¢ 16 chite va hoat dong Cong ty c6 phan duong séit Ha Hai duoc
swea doi bo sung va théng qua tai Dai héi dong cé déng thuong nién nam 2021 ngay
26/4/2021;

Can cir Bién ban 6 ...../BB-DHDCD hop Pai hgi dong cd dong thiong nién
nam 2024 Cong ty ¢6 phan dwong sat Ha Hai ngay 19/4/2024 da dupc Dai hji nhat
tri thong qua,

QUYET NGHI:

Diéu 1. Théng qua Béo cdo Hoat dong cua Hoi ddng Quén tri ndm 2023 s
237/BC-DHDCD ngay 12/4/2024.

Diéu 2. Thong qua Két qua san xuét kinh doanh nim 2023 va Phuong hudng,
nhiém vy nam 2024 s6 239/BC-DHDCP ngay 12/4/2024.

Piéu 3. Théng qua Béo cdo tai chinh nim 2023 da duoc kiém todn ngay
22/2/2024 boi Céng ty TNHH Kiém toan BDO.

Diéu 4. Thong qua Bdo cdo Hoat dong cia Ban Kiém soat nim 2023 s
238/BC-DHDCD ngay 12/4/2024.

Diéu 5. Thong qua ni dung huy tu céch cong ty dai ching cia Céng ty cb phan
duong sat Ha Hai.

Dai hoi df‘mg cb déng giao cho Hoi dong guéq tri Cong ty thuc hi¢n céc budéc
huy tu cach cong ty dai ching ctia Céng ty c¢6 phan dudng sit Ha Hai theo ding
trinh tu thu tuc cta phép luat hién hanh.

Piéu 6. Phuong an phan phéi loi nhuan nam 2023.



TT Chi tiéu Cong thire tinh S6 tién (dong)

Téng lgi nhujn truée thué LNTT 6.335.148.070
Tong loi nhuin sau thué LNST 4.780.522.304
1 E:;tz:;; l:ra:fgt?; e (LNST x 53,83) 2.001.000.000
- C6 tirc phan vén nha nudc (51% x LNST) 1.020.510.000
- Cé tirc ¢ dong dai ching (49% x LNST) 980.490.000
2 | Quy dau tu phat trién 770.196.630
Quy khen thuong phic loi 1.887.680.163
4 | Quy thuéng ngudi QLDN 121.654.511

Piéu 7. Thong qua ndi dung vé lao ddng, tién luong, thu lao nim 2023 cia
Cong ty.

- Lao dong thuc té sir dung binh quan ndm 2023 la 870 nguoi. Trong d6: ngudi
quan ly chuyén trach 1 07 ngudi; ngudi lao dong 1a 863 nguoi.

- Tong quy tién lwong thuc hién nguoi lao dong nam 2023 (khong bao gdm tién
an gilta ca) 1a 109.697.000.000 dong, tién lwong binh quén nguoi lao dong la
10.590.000 dong/ngum/thang

- Tong quy tién lwong thuc hién nguoi quan ly chuyén trach nam 2023 (khong
bao gom tién an gitra ca) 13 2.735.800.000 dong Trong do: tién luong binh quan
ngudi quan ly chuyén trach dai dién phan von nha nudc 1la 35.963.000
dong/nguoﬂthang, tién lwong binh quén ngudi quan ly chuyén trach khong dai dién
phan v6n nha nude 12 31.212.000 dong/ngum/thang

- Tbng quy thu lao thuc hi€n cia ngudi quan ly khong chuyén trach la
60.000.000 ddng, mirc thii lao binh quén 1a 1.250.000 dong/ngudi/thang.

- Thu nhdp binh quin nam 2023 1a 11,56 trigu dong/ngudi/thang, dat 116,1% so
vol nam 2022 va tang 7,9 % so véi ké hoach.

Piéu 8. Thong qua Béo cdo két qua dau tu mua sim TSCD nam 2023.

Pugc su dong y clia Hoi dong thanh vién Tong cong ty BPSVN, HDQT Cong ty
phé duyét ké hoach, mua sim dau tu tai san ¢6 dinh véi tdng mie ddu tu, mua sém

nhu sau:
Don vi tinh: nghin déng

STT Tén du an Téng mire | Gia tri Ngudn von
dau tw thwe hién

1| Mua sim 01 xe 6t 16 chd phyc vu | 845.000 [  835.000 | Ngudn vén ciia
dif}:‘u hanh SXKD cua Cong ty cd Cong ty 0 phan
phan duong sat Ha Hai duong sat Ha Hai




2 |Mua sim may mde thiét bi nim
2023 tr nguon von clia Cong ty
CPDS Hi Hai, gém: 01 may xic,
dao da ning hanh xich cé b chay
trén dudng  sht, kho duong
1.000mm, dung tich giu 0,2m3 va
dAu quay 360 do gip ta vet, cdo da
balats va 04 May xiét bulong,
model: NLB-300 Xudt X Trung
Quoc

1.954.800 | 1.952.640 | Ngudn vén cua
Cong ty co phan

dudng sit Ha Hai

Tong chng 2.799.800 | 2.787.640

Diéu 9. Théng qua Ké hoach SXKD, chi tidu tai chinh, ké hoach phan phdi loi
nhudn sau thué nam 2024,

Pon vi tinh: nghin don

STT Danh muec, chi tiéu :giczl:)izé; lll;én:lgg;g Ty ,lréHngzg 24/
1 | Doanh thu: 298.459.735 | 276.654.814 92,7%
Trong do:

1.1 | - San phdm céng ich 185.442.026 | 195.216.490 105,3%
1.2 | - San xudt kinh doanh khéc 113.017.709 |  81.438.324 72,1%
2 | Véndidulé 13.800.000 |  13.800.000 100,0%
3 | Loi nhuén trude thué 6.335.148 6.154.922 97,2%
4 | Loi nhuan sau thué 4.780.522 4.923.938 103,0%
5 | Tilé cé tire/Vn didu 1é 14,50% 14,50% 100%
6 | Phan chia loi nhuén sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia cé tirc 2.001.000 2.001.000 100,0%
6.2 | Quy ddu tu phit trién 770.197 809.937 105,2%
6.3 | Quy khen thuéng phiic lpi 1.887.680 1.985.079 105,2%
6.4 | Quy thudng ngwoi QLDN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 12.991.092 90,0%
8 (Tl%‘i)ggffgiglgﬁn fing R 11.756 101,7%

Piéu 10. Théong qua K& hoach lao dong, tién lwong, thu lao, tién thudng nam
2024.

- Téng s6 lao ddng k& hoach nim 2024 1a 870 nguoi. Trong dé: nguoi quan ly
chuyén trach la 08 ngudi; nguoi lao dong 1a 862 ngudi.



- Tong quy tién luong ké hoach nguo*t lao dong nam 2024 (khéng bao gom tién
an gifta ca) 1a 111.323.000.000 dong, mirc tién lwong binh quan nguodi lao dong 1a
10.760.000 dong/nglrm/thang

- Téng quy tién luong ké hoach nguoi quan ly chuyen trach nam 2024 la
3.146.400. 000 ddng. Trong dé: tién lurcmg binh quan nguoi quan ly chuyén trach dai
dién phan vén Nha nuée 13 35.960.000 dong/ngucn/thang, tién luong binh quan nguoi
quan ly chuyén trach khong dai dién phin vén Nha nuée 13 31.713.000
dong/ngum/thang

- Téng quy thi lao ké hoach ciia nguoi quan ly khéng chuyén trach 1a 60.000.000
ddng, mic thu lao binh quén 12 1.250.000 ddng/ngudi/thang.

Piéu 11. Thong qua phuong 4n lva chon don vi kiém toan doc lap kiém toén
BCTC nam 2024.

bai hoi dong cd ddng ty quyén cho Hbi dong quan trj lya chon don vi kiém toan
doc lap trong danh sach céc doanh nghiép kiém toan du didu kién kinh doanh dich vu

kiém toan ctia BO Tai chinh theo dung trinh tu thl tuc quy dinh cta phap luat hién
hanh.

Diéu 12. Théng qua Ké hoach diu tu, mua sém tai san ¢ dinh nam 2024,

Pai hoi dong LO dong uy quyen cho Hoi dong quan trj Coéng ty quyét dinh ké
hoach d4u tu, mua sim tai san c6 dinh ndm 2024 gom:

- Ba (03) bd may xiét bulong
- Hai (02) mdy chen duong thuy luc

Hoi dong quan tri Cong ty thuc hi¢n ddu tw mua sdm tudn thu trinh ty, tha tuc
cua phap luft lién quan, st dung ngudn vbn hop phap va dam béo can ddi tai chinh
phuc vu san xuét kinh doanh.

Diéu 13. Dai hoi dong cd dong giao cho Hoi ddng quan trj td chuc trién khai thye
hién céc ndi dung da dugc Dai héi dong c6 dong thuong nién nim 2024 Cong ty cb
phan dudng sit Ha Hai thong qua tai Dai hoi trén co s& dam bao lgi ich cao nhat cho
Cong ty va céc c¢b dong, phu hop véi céc quy dinh ctia Phap luat va Diéu 18 td chic va
hoat dong cia Cong ty./.

Noi nhin: TM. PAI HOI PONG CO PONG
- Ciéc Quff cb déng ctia Cong ty; CHU TOA

- UBCK Nha nudc;

- S0 GDCK Ha Noi;

- Tong cong ty DPSVN;

- Héi déng quan tri;

- Ban Giam dbc:

- Ban Kiém soat;

= Luu: VT, Thu ky Cty. Nguyén Vin Haii
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