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Ma ching khoéan: 143
Nguoi thuc hién cong bd thong tin: Ong Pham Van Thin — Thanh vién HDQT, Phé Téng
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N6i dung cdng bd: Thong bdo mdi tham du Dai hoi ddng cb déng thudng nién nim 2024 va
cong bé dur thao tai liéu Dai hoi df‘mg co dong thuong nién nam 2024.

Hoi ddng quan tri Cong ty C phén Lilama 45.3 xin cong bd céc noi dung co lién
quan dén Pai hoi déng cb dong thudng nién nim 2024 cia Céng ty cd phan Lilama 45.3
nhu sau:

1, Bién ban hop sb 24/2024/CT-HPQT, ngay 08 thang 04 nim 2024 cia Hoi dong
quédn tri Cong ty cb phan Lilama 45.3.

2, Nghi quyét sé 25/2024/NQ-HDQT ngay 08/04/2024 cta Hoi dong quan trj Cong
ty ¢6 phan Lilama 45.3.

2, Thong bao moi cée cb dong tham dy Pai hoi dong cb dong thudong nién nam 2024

3, Gidy xdc nhan tham du dai héi.

4. Tai liéu cia Pai héi cb dong thudng nién nam 2024 nhu sau: (C6 tai lidu kem

theo)

- Du thao Quy ché lam viéc tai Dai hoi.

- Du thédo Quy ché biéu quyét tai Dai hdi.

- Du thao Bdo céo hoat dong ctia Hoi dong quan trj va Béo cdo két qua hoat dong
SXKD & Pau tr nim 2023, phuong huéng SXKD & Déu tr ndm 2024 ciia Cong ty.

- Du thédo Béo cdo hoat dong clia Ban kiém soat nam 2023 va ké hoach kiém soét
nam 2024.

- Du thao thong qua Béo cdo tai chinh ndm 2023 (da kiém toén)

- Dy thiao To trinh V/v Iya chon don vi kiém todn Béo cdo tai chinh 06 thang va ca
nam 2024.

- Du thao To¢ trinh chép thudn cho Hoi déng quan tri lap phuong én vay vén ngin
han, trung va dai han nam 2024 va ty quyén cho Tong giam dbc; Ky hop dong véi cdc 1o

Ky bagi dan vi: PHA 2
K¥ ngay: 10/04/20%@%5@'7'”3 nam 2024,



- Du thao To trinh phé duyét Téng quy luong nim 2024,
- Du thao Té trinh phé duyét thii lao HDQT. Ban kiém sodt nam 2024,
- Du thdo Nghi quyét Pai hoi dong ¢ déng thudng nién nam 2024,
- Mau Phiéu bidu quyét;
(Luu y: Cong 1y tiép tuc ra sodt tai liéu, néu con sai sor sé tiép tuc chinh sira, bé
sung va céng bé trén trang Website Céng ty, moi quy c6 déng quan tam theo doi),

Toan by Théng bdo moi tham du Pai hdi ¢b déng thuong nién ndm 2024 va tai liéu, ndi
dung chuong trinh Dai hi, mau xéc nhan tham dy va mu gidy uy quyén tham du Dai hoi duoce
dang tai trén trang Website ctia Cong ty C6 phin Lilama 45.3 nhu sau: http:/www lilamad S-

3.com.
Céng ty C6 phén LILAMA 43.3 xin bao cdo dé Uy ban chimg khoan Nha nude va S¢
giao dich chimg khoan Ha Noi biét.
Xin trén trong thong bao!

Tai liéu:
- Tai liéu dy thao Dai héi CD 2024 kém theo

4400 Ia?\
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TONG CONG TY LAPMAY VIETNAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP LILAMA 45.3 Béc Iip — Tir do — Hanh phiic
oot e sk sk sk HE R HRE R
§6:84£2024/CT- HDOT Quéng Ngdi, ngay 08 thang 04 niim 2024

BIEN BAN HOP HOI PONG QUAN TRI
CONG TY CO PHAN LILAMA 45.3

Hoi dong quén trj hop vao héi 10 gi¢r 00 phit ngay 08 thang 04 nam 2024.
Dia diém: Tru s& Céng ty Cd phan Lilama 45.3.
L6 4k - Budng Ton Puc Thang TP Quang Ngai

I, Thanh phéin bao gdm:
A, Hpi dbng quin tri:

1, Ong: Hoang Viét Chu tich HDQT

2, Ong: Mac Thanh Hai Thanh vién HDQT - TGD

3, Ong: Pham Vin Thin Thanh vién HDQT — Pho TGP
4, Ong: Bui Quéc Vuong Thanh vién HDQT

5, Ong: Lé Anh Thanh Thanh vién HDQT

B, Thanh phin Ban kiém sodt :

1, Ba Pham Thi Bich Ha Trudng ban kiém soat

2 On - TeAn N coc Diing Thanh vién BKS

C, Thanh phan tham duw

1, Ba : Nguyén Thi Lé Thu Thu ky Hoi déng quan trj

II, Chwong trinh:

Ong Hoang Viét - Chit tich Hoi déng quan tri phat bidu théng béo ndi dung hop Hoi dong
quan tri.

- Bdo céo két qua hoat dong SXKD va PTPT nam 2023; Phwong huéng, nhiém vu ké
hoach SXKD va BTPT niam 2024;

- Bdo cdo tai chinh ndm 2023 (d3 dugc kiém toan soat x€t).

- Bdo cdo clia Ban kiém soét vé két qua SXKD nidm 2023 va ké hoach ciia Ban kidm sodt
nam 2024.

- Thdng qua bao cdo thudong nién nam 2023.

- Thong qua Noi dung chucmg trinh, ké hoach kiém tra, gidm sat viéc chip hanh phép
ludt trong SXKD, phong chéng tham nhuno thuc hanh tiét kiém, chéng lang phi nim 2024,

- Thong qua thoi gian Dai hoi dong cd dong nidm 2024 va théng qua ndi dung tai licu Dai
héi ¢d dong Concr ty nam 2024.

- Va mét s6 noi dung khac.

III, Noi dung:

1,Théng qua két qua hoat dgng SXKD va DTPT nim 2023; Phuong hwéng, nhiém vu
ké hoach SXKD va PTPT nim 2024.

Ong Mac Thanh Hai - Thanh vién HDQT - Téng gidm dbc cong ty Bdo cdo tinh hinh thyuc
hign SXKD va DTPT nam 2023 va ké hoach SXKD va PTPT nam 2024 nhu sau:



A. KET QUA HOAT PONG SXKD NAM 2023
1./ Tinh hinh thwe hién ké hoach SXKD & PTPT niim 2023:
a, Két qua thwe hién cac chi tiéu SXKD:

' Ty 1§ %
o ol Lk Ké hoach TH nim a
g U X Cic chi tiéu cha yén bVT e gt Jia s,?j 3013]3{ Sg[j‘;ﬂ%l?,{
2022

1. | Gia trj san lugng Tr.ddng 50.278 3.718 7.4 10,02

2. | Doanh thu Tr.ddng 49.781 3.681 74 9,95

3. | Loi nhuan trude thué Tr.ddng 231|  (13.165) | . (5.699) 147,83

4. | Loi nhuin sau thué Tr.ddng 231 (13.165) (5.699) 147,83
5. | L3 chuyén tiép Tr.ddng (8.674) (22.070)
6. | Ty suét loi nhudn /vén % 0,66 (74,67)
7. | Ty sut loi nhudn /DT % 0,46 (3,69)

8. | Nop ngén sich nha nuée | Tr.ddng 4.845 949 19,59 79,46
9. |Pautu, XDCB Tr.dong 0 0

10. | Tong quy lwong Tr.ddng 14.436 3.503 24,26 60,42

11. | Lao ddng binh quin Nguoi 110 33 30 64,71

12. | Thu nhip BQ/théng 1.000d 10.93 8.84 80,88 93,38
13. | Chiacb tirc % 0 0

Céc chi tiéu SXKD ndm 2023 khong hoan thanh so v4i KH nhu: Doanh thu dat 7,4% so
v6i KH ndm, Loi nhuén truée thué 18 13,165 ty ddng, ndp ngén séch 949 tridu ddng dat 19,59%
so v&i ké hoach, téng quy luong dat 24,26% so véi KH, thu nhép binh quin dat 80,88% so véi
KH.

2. Cong tic dau tw phat trién nim 2023:

Trong ky khong thyc hién dau tu xdy dung co ban, mua sim TSCD, tiép tuc str dung may
méc phuong tién hién c6 dé thi cong cong trinh.

3, Cong tic nghiém thu, thu hdi von:
DVT: Triéu dong

oy Noi dung K Bk Thu héivon | TH so véi KH
nam 2023 (%)
1. | Cac CT da thi cong xong dd QT xong 27.618 4.447 16,1%
2. | CT dang tam dimg thi cong va ché QT 3.768 1.201 31,9%
3. | CT dang thi céng 40.836 11.693 28,6%
4. | Céac khoan thu khéc 4.495 2.102 46,8%
Tong cong 76.717 19.442 25,3%

+ Tong gié tri thu hdi vén va thu khéc trong ndm 2023: 19,442 ty dong, dat 25,3% so v&i
ké hoach nidm. Viéc thu véi von dat ty 1& thép so véi ké hoach do mot sb cong no tdn dong gi4
tri 16n nhu: Gang thép Thai Nguyén: 34,5 ty dong, Cong ty Dirc Long Gia Lai: 17,2 ty déng va
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mdt sé cong trinh khéc dang chiém ty trong 1ém trén téng ng phai thu khach hang, dy 4n chng
ngép tai thanh phd Hé Chi Minh dang tam dirng thi cong.

4, Cong tac tai chinh:
Dén thoi diém hién tai, Cong ty da cing cdc td chirc tin dung x4y dyng han mtc tin dung

ndm 2023 nhu sau: DVT: triéu dong
Han ml.’rc‘ tin ——
T Néi dung dung den 31/12/2023 Ghi chi
31/12/2023
1 | Ngin hang DPT&PT Quang Ngai 60.000 643
2 | Ngan hang NN&PTNT Pa Nang 30.032
3 | Vay céc td chuc va ca nhan khac 70.452
Tong cong 60.000 101.127

5, Cong tac DQp ngin sich va BHXH :

- Tdng s6 tién ng ngn sich va Bao hidém dén 31/12/2023: 21.310 triéu dong
+ No ngéin sach: 13.282 triéu dong
+NoBHXH:  2.541 triéu déng (Tir T03/2021 dén T12/2023)
+NgBHYT:  3.913 triéu dong (Tir T11/2023 dén T12/2023)
+ No BHTN: 1.574 triéu dong (Tir T11/2023 dén T12/2023)

Trong d6: Tién phat do chim thyc hién nghia vu véi ngan sach va Co quan Bao hiém:
+ Tién phat cho chdm ndop NSNN: 2,87 ty dong
+ Tién phat do chdm ndp BHXH: 6,98 ty ddng.

6, Cong tic to chirc va nhin su:

S6 lao dong Cong ty st dung dén ngay 30/09/2023 la: 30 nguoi va st dung binh quan
trong 09 thang la: 33 ngudi, trong d6 bo phén gisn tlep tai cong ty | la: 24 ngudi.

- Ngay 21/04/2023 I—IE)QT cong ty hop thong qua we;c mién nhiém chitc danh chi tich
HDQT dbi véi 6ng Bui Qube Vuong va Téng gidm déc dbi voi 6ng Hoang Viét. Dong théi bau,
bd nhiém ong Hoang Viét gitr chirc danh chu tich HDQT; 6ng Mac Thanh Hai gift chirc danh
Téng giam dbc.

- Sau khi tb chire da1 hoi dbng co déng thwong nién ndm 2023 dd mién nhidm chire danh
thanh vién HPQT dbi vi ong Bui Quang Chung va ong Cu Thanh Nghi, ddng thai bau bd sung
02 thanh vién HPQT la 6ng Mac Thanh Hai va ong Lé Anh Thanh.

- Trong thang 04 nam 2023, Ba Nong Thi Héng Nhung xin tir nhiém chirc danh thanh vién
BKS va tai dai hdi co dong thuong nién nim 2023 da bau bd sung dong Pham Céng Huy lam
thanh vién BKS.

- Tlep tuc x4y dung, diéu chinh lai co cdu tb chirc bd ma} quan tri doanh nghiép, hé thong
quan ly & tat ca cic b phin cho ph hop véi tinh hinh thyc té hoat ddng cia Cong ty trong giai
doan hién nay.

7, Tinh hinh trién khai thue hién tai co ciu doanh nghiép da dwgc phé duyét:
Cong ty tlep tuc trién khai P& an tai céu tric va nang cao nang luc cho pht hop véi dinh
huéng phat trién ctia Cong ty trong giai doan méi, trong d6 viéc xdy dung va duy tri mé hinh



quan 1y theo huéng tinh gon, higu qua ludn duge coi 1a trong tdm. Hoi dong quan trj Cong ty da
chi dao Ban téi cAu triic cdng ty thuc hién theo ding céc quy dinh, ndi dung chinh nhu sau:

Quyét liét cho cong tac tiép thi tim kiém viéc lam dé dam bao cong viée cho ngudi lao
dong va dong tién duy tri hoat dong san xuat kinh doanh.

Dbi v6i chii trrong thodi toan bé von Nha nude: Pang tim kiém cac ddi tac, nha diu tu
tham gia mua lai ¢é phan ctia Téng cong ty Lap mdy Viét Nam - CTCP tai Céng ty ¢d phin
Lilama 45.3.

Téi cdu tric tai chinh: Giam din hang tdn kho, no phai thu, phai trd, dua cdc chi sé tai
chinh v& mirc an toan dua trén ning luc va thuc té hoat dong SXKD ctia Cong ty.

T4 chirc bd méy cong ty: Tiép tuc kién toan bo méay quan ly tinh gon, phit hop véi tinh
hinh thye tién tai Cong ty.

8, Cic cong tic khic:

- Hoan thinh va céng b thang tin ding han Béo cdo thudng nién nim 2022; Béo cdo tai
chinh nam 2022 da dugc kiém toan, bao cdo tai chinh 06 thang diu nim da dugc kidém toan va
céc béo cdo, cdng bd thong tin khéc theo ding quy dinh.

- T4 chirc thanh céng Pai hdi ¢d déng thudng nién nam 2023 vao ngay 25/04/2023

- Quy trinh hoat dong ctia cdng ty vé co ban tudn theo quy dinh ctia phép lujt vé ky Horp
ddng lao dong, thuc hién diy di chinh sich BHXH cho ngudi lao dong, quan tdm dén doi sbng
vén hod, tinh thin clia ngudi lao dong. Péi véi céc td chirc chinh tri, x& hoi: Cong tic Pang,
Céng Doan, Poan thanh nién, Ban nir cong da dugc Coéng ty ludn tao diéu kién vé thoi gian,
kinh phi dé hoat dong theo ding quy dinh ctia Nha nuée va Luat doanh nghiép.

- Nguoi dai dién vén ctia Tong f‘ﬁng ty da thyc hién cdc béo céo xin ¥ kién chi dao dé
Téng cong ty thong qua céc ndi dung can thiét trude khi biéu quyét tai cudc hop Hbi dong quan
tri hodc tai Pai hoi ¢d dong thudong nién hang nam.

B. KE HOACH SXKD NAM 2024:
Can ctr tinh hinh thyc hién SXKD nim 2023, Cong ty da xiy dung ké hoach SXKD nim
2024 nhu sau:

KH nam
Cicchitiéu chiyéu | DVT n;ﬂ;gm Klz:logi"“ :gi"gg Ghi chii
(IAn)

1. | Gia trj san lugng Tr.déng 3.718 52.793 14,2
2. | Doanhthu Tr.déng 3.681 52.270 142

3. | Loi nhun truée thué Tr.dong (13.165) 243 (0,02)

4. | Loi nhugn sau thué Tr.dong (13.165) 243 (0,02)

5. |15 chuyén tiép (%) Trddng | (2070)[ (20913

6. | Nop ngan sach NN Tr.ddng 949 4.894 5,16

7. | Piu tu, XDCB Tr.déng 0 0

8. | Tong quy luong Tr.dbng 3.503 15.158 4,33
_ 9. | Lao ddng binh qu'm Nguoi 33 114 34
_I_U. Thu nhép BQ/thanU # Trddng | 8,84 11,08 1,23

11. | Chia cb tixc % 0 0




C. PANH GIA THUAN LOI, KHO KHAN, KIEN NGHI VA CAC GIAI PHAP
THU'C HIEN PE HOAN THANH KE HOACH NAM 2023,

Nam 2023, gié trj san lugng chuyén tiép cic hop ddng con lai gid trj thip, cong ty khé tiép
cén céc dy 4n khi nidng lyuc tai chinh yéu, no ngén sich 16n. Lam phét tiép tuc tdc dong 1én gia
nguyén vt ligu, nhién liéu va dich vu dau vao ngay cing ting, kéo theo gid thanh sén phém kho
gidm, tinh hinh tai chinh chua duoc khic phuc, chi phi tai chinh cao, Cong ty tlep tuc phét sinh
16 16n trong nim cong thém viéc ng ngin sich tir w;c thi cong dy 4n giai quyét ngap do triéu
khu vue thanh phé H6 Chi Minh anh huéng truc tiép dén cong tic tham gia du thau cic dy 4n
va xdy dyng han mic tin dung ndm 2023,

1. Nhirng khé khiin va vuéng mic:

Cong ty c¢b phan Lilama 45.3 ciing la mot trong nhitng doanh nghlep phai chiu anh hudng
rd rét, cac du an thi cong ngung tré, nguon lao dong sut giam nhiéu, hoat déng cia Cong ty
mang tinh chit cAm chimng, ¢b gang duy tri @& vugt qua giai doan hién nay.

- Mot s6 cong trinh con tén dong ng lau véi gia tri 16n dién hinh la: Gang thep Thal
Nguyén (34,5 ty dong) Nha mdy thuy dién Dak P6 C6 (17,2 ty ddng) anh hudémg dén ngudn vén
phuc vu hoat dong san xut kinh doanh.

- Viéc thu hdi céng ng hiéu qua thip, du 4n gidi quyét ngap do triéu khu vure Tp. H6 Chi
Minh vin chua dugc nghiém thu thanh toén nén Cong ty gip nhiéu ép luc trong viéc thuc hién
ngan sich nha nuée, luong va ché do cho ngudi lao dong (}ucn nay m¢&i thyue hién doéng bao
hiém xa hoi cho ngudi lao dong dén thdng 03/2021; bao hiém y té ¢én théang 05/2023, bao hiém
that nghiép dén thang 08/2022) va thanh toén céc khoan ng khéach hang

2. Céc giéi phap thwe hign @é hoan thanh ké hoach nim 2024:

Dé cai thién tinh hinh tai chinh, duy tri hoat dong cua cong ty trong giai doan hién nay Ban
tong gidm déc s& chu donc tich cuc hon nita tim kiém co hoi cling nhu céc bién phap nhim giai
quyét khé khan trude mét, cu thé nhu sau:

- Ting cudng cbng tac quan ly, thuc hién cit giam chi phi, bé tri sip xép lao dong phu hop
cho timg bd phéan.

- Tap trung quyét liét cho cong tic thanh toan thu héi cdng no, giam gi4 tri hang tén kho,
ng phai thu va phai tra; quin 1y thu - chi rd rang, tinh todn phuong én tai chinh, lam viéc véi
Cuc thué cdc tinh va Ccr quan bao hiém trong viéc ndp ngédn sach Nha nuée, dbi voi céc td chu'c
tm dung dam phan vé mirc 1ai suét va gian thoi gian trd no vay, dé c6 thé tlep cén dugc nguon
vén phuc vu san xuét kinh doanh.

- Ra sodt danh gia tai sdn phuong tién vin tai dé c6 phuong 4n cho thué, bén thanh Iy gép
phin lam gidm ap luc tai chinh cho Cong ty.

. Tlep tuc mé rong tiép thj tim kiém viéc lam dam bio diy du cong viéc trong ndm va gbi
dau nam tiép theo.

- Luén dong vién khuyén khich ngudi lao dong dong hanh cing doanh nghiép, ¢b géng
quan tim dén tra tién luong va bao dam quyén loi cho nguoi lao dong, tranh tinh trang khiéu
kién gay anh huorng dén hoat dong SXKD cua Céng ty. Ngoai ra d6i voi cong no cua cac khach
hang can 1én ké hoach chi tra dé gitt méi quan hé va uy tin cia Cong ty.

Hoi dong quén trj thong nhét va biéu quyét 4/4 déng y véi Béo cdo tinh hinh thuc hién
SXKD va DTPT nim 2023 va ké hoach SXKD va DTPT nim 2024.



2, Thong qua Bio cdo tai chinh nim 2023 di dwoc kiém todn seat xét:

Ong Cit Thanh Nghj - K& toén truéng bdo cdo tinh hinh thuc hién kiém todn Béo cdo tai

chinh ndm 2023 nhu sau:

L. TINH HiNH TAI CHINH NAM 2023:
1, Céng tdc ké todn va Lap Bdo cdo tai chinh nim 2023:

a, Bing cin dbi ké toan:

DVT: VNP
- Sé liéu tai Sé lidu tai Téang, giam
TG 31/12/2023 31/12/2022 (23-22)
L. TAISAN NGAN HAN 345.113.762.210 | 364.271.454.166 (19.157.691.956)
1. Tién va céc khoan twong duong tien 723.521.338 |  10.794.341.695 (10.070.820.357)

2. Cac khoan déu fir tai chinh ngin han

3. Phai thu ngan han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong do: No phai thu khach hang 160.745.817.347 | 174.401.074.585 (13.655.257.238)
4. Hang ton kho 164.816.467.603 | 161.121.626.163 3.694.841.440
5. Tai san ngin han khédc 3.579.425.089 |  3.238.684.048 340.741.041

I. TAI SAN DAI HAN

11.888.892.049

15.760.995.342

(3.872.103.293)

1. Céc khoan phai thu dai han

-

2. Tai san ¢b dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

- Tai san co dinh hitu hinh

10.175.472.048

13.990.461.341

(3.814.989.293)

+ Nguyén Gi4 61.073.450.444 | 77.263.545.885 (16.190.195.441)

+ Gid trj hao mon luy ké (50.897.978.396) | (63.273.184.544) 12.375.206.148

- Tai san o dinh v hinh i i ’
+Nguyén Gia 55.000.000 55.000.000 %

+ Gid trj hao mon luy ké (55.000.000) (55.000.000) -

4. Tai san d¢ dang dai han . X .
5. Dédu tu tai chinh dai han 3 i L
6. Tai sdn dai han khac 1.713.420.001 1.770.534.001 (57,114,000)

III. TONG CONG TAI SAN

357.002.654.259

380.032.449.508

(23.029.795.249)

IV. N PHAI TRA

339.442.993.714

349.307.982.378

(9.864.988.664)

1. N¢ ngfn han

339.442.993.714

349.307.982.378

(9.864.988.664)

2. No dai han

V.VON CHU SO HU'U

17.559.660.545

30.724.467.130

(13.164.806.585)

1. Von chui s hitu

17.559.660.545

30.724.467.130

(13,164,806,585)

- Vén ddu tu ciia chir s¢ hiru

35.000.000.000

35.000.000.000

- A X
- Thiing dir vén o phan 4.277.672.000 4.277.672.000 -
- Quy ddu tu phat trién ] - i
- Quy khéc thude von chi s& hiru 352.208.897 352.208.897 J

- Loi nhugn chua phan phdi

(22.070.220.352)

(8.905.413.767)

(13.164.806.585)

2. Nguon kinh phi va quy khac

VL. TONG CONG NGUON VON

357.002.654.259

380.032.449.508

(23.029.795.249)




b, Két qua san xuit kinh doanh nim 2023:

DVT: VNP
cHi TIEU TH niim 2023 TH nim 2022 Ti(’;ga’_gi;m
1. Doanh thu bén hang & CCDV 3.681.026.723 37,001,906,141 (33.320.418)
2. Gi4 vén hang bén 4.110.211.623 |  33,589,961,379 (29.479.749.756)
%\I;Oi nhuén gop veé BH va c/c (429.184.900) 3,411,944,762 (3.841.129.662)
4. Doanh thu hoat dong tai chinh 144.895.789 6,754,852,584 (6.609.956.795)
5. Chi phi ti chinh 7.993.970.658 13,034,371,268 (5.040.400.610)
- Trong d6: Lai vay phai tra 7.993.970.658 13,034,371,268 (5.040.400.610)
6. Chi phi quéan ly doanh nghiép 5.493.149.797 5,942,986,463 (449.836.666)
7. Loi nhuén thudn tir HDSXKD (13.771.409.566) |  (8,810,560,385) (4.960.849.181)
8. Thu nhap khéc 786.402.303 . 786.402.303
9. Chi phi khic 179.799.322 94,853,382 84.945.940
10. Loi nhuén khac 606.602.981 (94,853,382) 701.456.363
11. Tong loi nhudn trudce thué (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
12. Chi phi thué TNDN hién hanh - - .
13. Loi nhuén sau thué TNDN (13.164.806.585) (8,905,413,767) (4.259.392.818)
14. Lai co ban trén ¢d phiéu (3.761) (2.544) (1.217)

¢, Danh gii tinh hinh tai chinh nim 2023:
- Tong tai san cudi ky so véi diu nam giam 23,03 ty dong, giam 5,3% so véi déau ky,

nguyén nhan gidm nhu sau: Tién va cac khoan tuong ducmg tién giam 10,07 ty dong, céc khoan
phéi thu ngén han giam 13,1 ty ddng, g1am 6,94% so v6i dau ky (do thu ng khach hang va hach
todn bu trir cong ng) va doanh thu thdp khéng hinh thanh cong ng phai thu trong ky, con ton
dong ng lau véi gla tri 16n nhu: Gang thép Thai Nguyén (34,5 ty dong), Nha may thuy di¢n Dak
Po C6 (12,2 ty ddng) va mét sb cong trinh khéc, ngoai ra viéc quyét toan mot sé cong trinh kéo
dai, chua cé gléu phap xu ly nhu: Gang thép Thdi Nguyén, du an Hangar A75...do vy treo no
ton dong nhiéu nim. Hang tén kho téng 3,7ty dong do trong ky ¢6 phit sinh chi phi nhén céng,
chi phi sin xuit chung lién quan dén dy 4n giai quyét ngép do triéu khu vire Tp. Hd Chi Minh
nhung chua duoc nghiém thu thanh toén, chi phi thi cdng thuy dién Tra Xom 1A, thép Hoa Phit
va mdt sé du 4n dang tam dimg nhung vin phat sinh chi phi.

- Tai san dai han giam 3,9 ty dong do trong ky khong thue hién mua sim tai san ¢b dinh,
nhung trich khédu hao va thanh ly TSCb trong ky.

- No phai thu khach hang va hang ton kho van con cao (325,6 ty dong/357 ty ddng chiém
91%) chiém ty trong 16n trong tong tai san cua Cong ty.

* Tinh hmh cong ng phii tra va nguon von

- Téng ngudn von giam 23,03 ty déng chi yéu do: No phai tra giam 9,86 ty dong. Vén cha
sO hitu 01am 13,16 ty ddng.

- H¢ s6 ng phai tra bing 19,33 1in vén chi s& huu No vay ngan dai han céc td chic tin
dung va Téng cong ty la: 126,7 ty dong bang 3,6 1an vén didu 1. Vén chi sé hitu dang thép hon
von didu 1é do két qua hoat dong san xudt kinh doanh dang 16 liy ké 22,07 ty ddng.



- Céc chi tiéu trén B4o cdo két qua san xuit kinh doanh nim 2023 cho thdy tai chinh cia
Cong ty rét kh6 khiin, loi nhufn truée thué va sau thué 13 13,16 ty dong. do doanh thu thép, cde
khoén chi phi tai chinh, chi phi khiu hao TSCB, chi phi quan ly khéng gidm.

2, Nhitng vuéng mic va khoé khiin vé tai chinh:

- Trong nidm 2023 du 4n giai quyet ngap do tridu khu vuc thanh phd Hd Chi Minh vin
chua trin khai lai, thém nita Cong ty cb phan Piu trr Xay dung Trung Nam thuc hign cho vay
von dé trién khai du 4n nén phat sinh tién lai vay rat 16n, liy ké no lai vay phai tra tinh dén
31/12/2023 14 15,9 ty déng (Phong ké toan chua hach toan i vay nam 2023).

- Dy 4n ngén mén Phu Phong Tién Giang da hoan thanh va thanh toan hét gia trj nghjem
thu nhung cong ty van chua xuét duoc héa don cho Cha diu tr do con no tién thué VAT rat 16n
(13,2 ty ddng)

- Chi phi SXKD d¢ dang va ng phai thu con treo trén sb sich ctia cic du an: Gang thép
Thai Nguyén, Hangar A75, Nha méy nhiét dién Thai Binh trén 100 ty dong, chua kiém so4t
dugc cdc khoan chi phi ctia dy 4n chéng ngap Hd Chi Minh nén kha ning tiém 4n 15 16n anh
hudng dén két qua SXKD trong ky va cic nim tiép theo.

- No ngén sach va bédo hiém xa hgi ngay cang 16n (13,2 ty dong tién thué va 8 ty ddng béo
hiém) cong ty dang bi cudng ché sir dung hoa don tai chinh, c4c ché do bao hiém dbi vé6i nguoi
lao dong khong duqc thue hién

- Cong tac dbi chiéu thanh quyét toan va cong no tén dong cdc cong trinh rit kho khin va
kéo dai, con treo ng trén sb sach chua cé hudng xtr ly nhu: Nm thiy dién Pakrosa; Nm thuy
di¢n Tra Xom, Nm thuy dién Khe Gidng; du 4n Gang thép Thai Nguyén, thuy dién Pik P6 Co,
thuy dién Dak H're, durr 4n Hangar A75...

II. KE HOACH TAI CHINH NAM 2024

- Phéi hO’p cung cac phong ban va cdc by phén lién quan lam viéc véi Chu diu tr thue hién
viéc thu hdi vn dé thanh ton luong CBCNYV, thuc hién nghia vu NSNN, Bio hiém va tra ngy
khéch hang.

- Tang cudng cdng téc thu hdi cong no tdn dong, cit g1am cac khoan chi phi quan Iy doanh
nghiép nhu: dién nuée, tiép khach, nluen li¢u, vin phong pham kiém soat chi phi 13 vay va
chi phi phat sinh tai cong trinh, quyét liét trong cong téc quyét toan va thu hdi cong ng cac dur
an da thi cong xong, theo ddi bdm sit cdc vu kién c6 lién quan dén doi ng dé c6 ngudn tién
nhim giim céc khoan ng pha1 tra

- Can ddi cdc khoan tién vé dé xuit v6i Ban lanh dao Cong ty thanh toan cac khoan n¢ hop
ly.

- Van dung céc chinh sdch va quy dinh ctia Nha nuée trong hach todn ké todn, ghi chép sd
sach chinh xéc, ddy du va klp thoi.

Hoi ddng quan tri théng nhét va biéu quyét 4/4 dong ¥ v6i Béo céo tai chinh nim 2023 da
dugce kiém toan soét xét.

3, Bdo cio ciia Ban kiém soat vé két qua SXKD nim 2023, ké hoach ciia Ban kidm
soat nim 2024:

Ba Pham Thi Bich Ha — Truéng Ban kiém sodt Cong ty Bio cdo ciia Ban kiém soat v& két
qua SXKD va DTPT ndm 2023, ké hoach ctia Ban kiém sodt nim 2024.

Hoi ddng quan tri thong nhat va biéu quyét 5/5 dong ¥ v6i Béo cdo cia Ban kiém sodt vé
két qua SXKD nim 2023, ke hoach ctia Ban kiém soat nam 2024. Va ndi dung ctia Béo céo nay
s& théng qua Dai hoi déng cd dong thuong nién nam 2024.



4, Thong qua bdo cdo thwong nién nim 2023

Ong Ci Thanh NGhj - Ké toan truong Cong ty théng qua ndi dung béo cao thuong nién
nam 2023,

Hoi ddng quan trj théng nhét va biéu quyét 5/5 dong ¥ véi ndi dung béo cao thuong nién
nam 2023.

5, Thong qua N§i dung chwong trinh, ké hoach kiém tra, glam sat viée chip hanh
phap luit trong SXKD, phong chbng tham nhiing, thuc hanh tiét kiém, chéng lang phi
nam 2024.

Ho1 dong quan trj théng nhit va bidu quyét 5/5 ddng ¥ véi nodi dung Chuong trinh, ké
hoach kiém tra, g1am st viéc chép hanh phép lut trong SXKD, phong chéng tham nhiing, thuc
hanh tiét kiém, chonCT lang phi nam 2024, Giao Téng giam déc Cdng ty chi dao céc don vi
phong ban lién quan nghiém tic thue hién.

6, Thong bio thoi gian Dai hdi dong cb dong nim 2024 va thdng qua néi dung tai lidu
dai h¢i dong c6 dong nam 2024

Ong Hoang Viét — Chu tich HDQT Cong ty thong béo thoi gian t§ chire Pai hoi dong cd
dong thudng nién nam nam 2024 nhu sau:

- Thoi gzan t6 chite Pai héi cé dong: ngay 29/04/2024.

- Dia diém t6 chirc dai hoi: Hoi trudmg ting 3 - Cong ty cb phén Lilama 45.3 (Lo 4K,
dudng Tén Pirc Thing, thanh phd Quang Ngii, tinh Quang Ngai)

- Théong qua ngi dung tai liéu cho Dai héi dong ¢é dong nam 2024:

Onrr Hoang Viét — Chu tich HDQT Cong ty thong qua ndi dung tai liéu cho Pai hoi dong
cb dong ndm 2024 nhu sau:

+ Béo céo hoat dong ctia Hoi ddng quén tri va Bdo cdo két qua hoat dong SXKD & Diu tu
nam 2023, phuong huéng SXKD & Dau tr ndm 2024 cta Cong ty.

+ Béo cdo clia Ban kiém sodt v& hoat dong SXKD ndm 2023 ctia Céng ty, ké hoach cta
Ban kiém soat nim 2024.

+ Bdo céo tai chinh nim 2023 (D3 dugc kiém toan).

+ T trinh Gy quyén lya chon don vi kiém toén Bdo cdo tai chinh & thang diu nim va ca
ndm 2024.

+ Td trmh chip thudn cho HDbQT ]ap phuong én vay von ngin han, trung va da1 han nam
2024, uy quyen cho Téng gmm ky hop déng véi céc td chire tln dung, ky hop ddng cdm cb thé
chip, cdm cb tai san thudc quyén s& hitu cia Cong ty dé vay vén tai cac td chirc tin dung nam
2024.

+ T& trinh phé duyét Téng quy luong nam 2024.

+To trinh phé duyét thu lao cho HPQT, Ban kiém so4t nam 2024,

+ Thong qua Dé an téi cAu tric va nang cao néng luc quan trj Cong ty.

Hi dong quan tri théng nhét va biéu quyet 5/5 dbéngy théng qua thoi gian Dai hoi dong
cd dong va ndi dung tai liéu trinh Pai hoi ¢b déng thudng nién nam 2024.

Ong Hoang Viét - Chu tich Hoi dong qudan tri bé mac cudc hop.
Cubc hop két thuc 11 gi& 00 phut cuing ngdy.
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NGHI QUYET
CUA HQOI PONG QUAN TRI CONG TY CO PHAN LILAMA 45.3

Cin cir:
- Luét Doanh nghiép s 59/2020/QH14 ngay 17/06/2020.

- Pidu 1¢ Céng ty C6 phin Lilama 45.3.
- Bién ban hop Hoi déng Quan trj ngay 08 thang 04 nim 2024.

QUYET NGHI

Diéu 1: Thong qua két qui hoat dgng SXKD va DPTPT nim 2023; Ké hoach
SXKD va PTPT nim 2024:
Hoi dong quan tri théng qua va nhit tri 5/5 thong qua két qua hoat dong SXKD va
DTPT nam 2023; Ké hoach SXKD va DTPT nim 2024 nhu sau:

A. KET QUA HOAT PONG SXKD NAM 2023
1./ Tinh hinh thye hién ké hoach SXKD & PTPT niim 2023:

Ty 18 %
A -
TT Cicchitituchiybn | pyr | Sebosch | THnim | . | TH2023
nam 2023 2023 oF sovoi TH
so voi KH 2022

1. | Giatri san lugng Tr.dong 50.278 3.718 7.4 10,02
2. | Doanh thu Tr.dong 49.781 3.681 7,4 9,95
3. | Loinhufn trude thud Tr.dong 231 (13.165) (5.699) 147,83
4. | Loi nhuan sau thué Tr.dong 231 (13.165) (5.699) 147,83
5. | L3 chuyén tiép Tr.ddng (8.674) (22.070)
6. | Ty sudt loi nhuan /vén % 0,66 (74,67)
7. | Ty suat loi nhuan /DT % 0,46 (3,69)
8. | Nopnginsichnhanuéc | Tr.dong 4.845 949 19,59 79,46
9. | Pauty, XDCB Tr.dong 0 0
10. | Téng quy luong Tr.dong 14.436 3.503 24,26 60,42
11. | Lao dong binh quan Ngudi 110 33 30 64,71
12. | Thu nhap BQ/théng 1.000d 10.93 8.84 80,88 93,38 |
13. | Chia cd tirc % 0 ol

Cac chi tidu SXKD nam 2023 khong hoan thanh so véi KH nhu: Doanh thu dat 7,4% so
v6i KH ndm, Loi nhudn trude thué 16 13,165 ty dong, ndp ngan sdch 949 tri¢u dong dat




19,59% so véi ké hoach, tong quy lvong dat 24,26% so véi KH, thu nhép binh quén dat

80,88% so véi KH.
2. Cong tic diu tw phat trién nim 2023:

Trong ky khéng thurc hién diu tu xdy dyng co ban, mua sim TSCD, tiép tuc su dung
mdy mée phuong tién hitn c6 dé thi ccng, céng trinh.

3, Cong tac nghi¢m thn, thu hdi vén-

DVT: Triéu dong

- iz Thu hoi von TH so véi KH
TT N§i dung K¢ hoach ndim 2023 %)
1. | Cac CT d4 thi cong xong da QT xong 27.618 4.447 16.1%
2. | CT dang tam dimg thi céng va chd QT 3.768 1.201 31,9%
3. | CT dang thi cong 40.836 11.693 28,6%
4. | Céc khoan thu khéc 4.495 2.102 46,8%
Tong cong 76.717 19.442 25,3%

+ Téng gia trj thu hdi vén va thu khac trong ndm 2023: 19,442 ty ddng, dat 25,3% so
v6i ké hoach nam. Viéc thu véi vén dat ty 1é thap so voi ké hoach do mét sb cong no toén
dong gid tri 16n nhu: Gang thép Théi Nguyén: 34,5 ty ddng, Cong ty Ptrc Long Gia Lai: 17,2
ty ddng va mot sb cong trinh khac dang chiém ty trong 16m trén tdng ng phai thu khéch hang,
dy 4n chdng ngép tai thanh phé Hd Chi Minh dang tam dirng thi cong.

4, Cong tac tai chinh:

Dén thoi diém hién tai, Céng ty da cling céc td chirc tin dung xdy dyng han muc tin

dung ndm 2023 nhu sau:
DVT: tri¢u dong
Han mie tin
TT Noi dung dung dén ;‘Egg Ghi chi
31/12/2023
1 | Ngén hang PT&PT Quéang Ngai 60.000 643
2 | Ngan hang NN&PTNT DPa Néng 30.032
3 | Vay céc to chuc va c4 nhan khéc 70.452
Téng chng 60.000 101.127

5, Cong tdc ndp ngin sich va BHXH :

- Téng s6 tién ng ngén sach va Bao hiém dén 31/12/2023: 21.310 triéu dong

+ No ngén séch: 13.282 triéu dong
+ No BHXH:
+ Nog BHYT:
+ No BHTN:

2.541 tri¢u dong (Tir T03/2021 dén T12/2023)
3.913 triéu dong (Tir T11/2023 dén T12/2023)
1.574 triu ddng (Tir T11/2023 dén T12/2023)

Trong d6: Tién phat do chim thuc hién nghia vu véi ngan sach va Co quan Béo hiém:
+ Tién phat cho chdm ndp NSNN: 2,87 ty dong.
+ Tién phat do cham nop BHXH: 6,98 ty dong.

6, Cong tac to chire va nhan su:

86 lao dong Céng ty str dung dén ngay 30/09/2023 la: 30 ngudi va sir dung binh quin
trong 09 thang 1a: 33 nguoi, trong @6 b phéan gin tiép tai cong ty la: 24 nguoi.




- Ngay 21/04/2023 HDQT céng ty hop thong qua viéc mién nhiém chirc danh chu tich
HDQT dbi véi 6ng Bui Quéc Vuong va Tong gidm dée déi véi ong Hoang Viét. Dong thoi
béu, bd nhiém Ong Hoang Viét giit chirc danh chu tich HDQT; éng Mac Thanh Hai giit chire
danh Téng giam ddc.

- Sau khi td chire dai hoi ddng ¢b déng thwdng nién nim 2023 di midn nhidm chirc danh
thanh vién BDQT doi v6i ong Bii Quang Churg va éng Cit Thanh Nghi, dong thoi bau bo
sung 02 thanh vién HDQT 1a 6ng Mac Thanh Hai va 6ng Lé Anh Thanh.

- Trong thing 04 nim 2023, Ba Néng Thj Hong Nhung xin tir nhiém ch(rc danh thanh
vién BKS va tai dai hoi co dong thuong nién ndm 2023 da bau bé sung 6ng Pham Céng Huy
lam thanh vién BKS.

- Tiép tuc xdy dung, didu chinh lai co cu td chirc bd méy quin tri doanh nghiép, hé
théng quan Iy & tét ca céc bd phén cho phi hop véi tinh hinh thye té hoat ddng cia Cong ty
trong giai doan hién nay.

7, Tinh hinh trién khai thue hi¢n tdi co' cdu doanh nghiép da dwgc phé duyét:

Cong ty ti€p tuc trién khai D& én tii cAu triic va nang cao ning luc cho phit hop v6i dinh
huéng phat trién cia Cdng ty trong giai doan méi, trong d6 viée xdy dung va duy tri mo hinh
quén ly theo huéng tinh gon, hiéu qua ludn duge coi 1a trong tam. Hoi ddng quan tri Cong ty
da chi dao Ban tai cu tric cong ty thuc hién theo ding cdc quy dinh, ndi dung chinh nhu
sau:

Quyét liét cho cong tac tiép thi tim kiém viéc 1am dé dam bio cong viéc cho ngudi lao
dong va dong tién duy tri hoat dong san xuét kinh doanh.

Péi v6i chu treomg thodi toan bd von Nha nuée: Dang tim kiém céc déi tde, nha dau tu
tham gia mua lai c6 phan cta Téng cang ty Lip may Viét Nam - CTCP tai Cong ty ¢b phin
Lilama 45.3.

Téi cAu tric tai chinh: Gidm ddn hang tdn kho, ng phai thu, phai trd, dua céc chi sé tai
chinh vé mic an toan dya trén niing luc va thyre té hoat dong SXKD ctia Cong ty.

T6 chirc bd may cong ty: Tiép tuc kién toan bd méy quan ly tinh gon, phi hop véi tinh
hinh thyc tién tai Cong ty.

8, Cic cong tic khac:

- Hoan thanh va céng b thong tin ding han Bdo cdo thuong nién nam 2022; Béo céo tai
chinh ndm 2022 da dugc kiém to4n, bdo c4o tai chinh 06 thdng dau nam da duoc kiém todn
va céc bdo céo, cong b théng tin khac theo ding quy dinh.

- T4 chirc thanh cong Dai hoi cd dong thuong nién nim 2023 vao ngay 25/04/2023.

- Quy trinh hoat dong ctia céng ty vé co ban tuin theo quy dinh cta phép ludt vé ky Hop
ddng lao dong, thuc hién ddy du chinh sach BHXH cho nguoi lao dong, quan tim dén doi
séng viin hod, tinh thin cia ngudi lao dong. Péi véi cic td chirc chinh tri, xa hoi: Cong téc
Dang, Céng Doan, Poan thanh nién, Ban nit cong da duge Cong ty ludn tao didu kién vé thoi
gian, kinh phi dé hoat dong theo diing quy dinh ciia Nha nuwéce va Ludt doanh nghiép.

- Nguoi dai dién von cia Tong céng ty da thye hidn cac bdo cdo xin ¥ kién chi dao dé
Téng cong ty thdng qua cic ndi dung can thiét trrée khi bidu quyét tai cudc hop Héi dong
quén trj hogc tai Pai hoi c6 dong thuong nién hang nam.

B. KE HOACH SXKD NAM 2024:
Can cu tinh hinh thye hign SXKD nim 2023, Céng ty da xdy dung ké hoach SXKD
nam 2024 nhu sau:



KH nim
Cicchitituchiyéu | BVT Tgﬂgim K‘;{};‘i‘“ j:i“gg Ghi chii
(lin)

1. | Gid trj sdn luong Tr.dong 3.718 52.793 14,2

2. | Doanh thu Tr.ddug 3.681 52270 14,2

3. | Loi nhudn trude thué Tr.ddng (13.165) 243 (0,02)

4. | Loi nhuan sau thué Tr.dong (13.165) 243 (0,02)
5. | L3 chuyén tiép () Trddng |  (22070)|  (20913)

6. | NOp ngédn sach NN Tr.ddng 949 4.894 5.16

7. | Péu tu, XDCB Tr.ddng 0 0

8. | Téng quy lwong Tr.dong 3.503 15.158 4,33

9. | Lao dong binh quén Nguti 33 114 34

10. | Thu nhép BQ/thdng Tr.ddng 8,84 11,08 1,23

11. | Chia cb tirc % 0 0

C. PANH GIA THUAN LOQI, KHO KHAN, KIEN NGHI VA CAC GIAI PHAP
THU'C HIEN PE HOAN THANH KE HOACH NAM 2023.

Nam 2023, gi4 trj san luong chuyén tzep c4c hop ddng con lai gia tri thap, cong ty kho
tiép cén cac dy an khi nang luc tai chinh yéu, ng ngén sach I6n. Lam phét tiép tuc tic dong
1én gia nguyén vat liéu, nhién liéu va dich vu du vao ngay cang tang, kéo theo gia thanh san
phém khé gidm, tinh hinh tai chinh chua dugc khic phuc, chi phi tai chinh cao, Cong ty t1ep
tuc phat smh 16 16n trong nam cong thém vigéc ng ngén sch tir viée thi cong du 4n gidi quyét
ngap do triéu khu vye thanh ph H Chi Minh anh hudng truc tiép dén cong tic tham gia dy
théu céc dw 4n va xdy dung han mirc tm dung ndam 2023.

1. Nhitng khé khiin va veéng mic:

Céng ty cb phan Lilama 45.3 ciing 12 mﬁt trong nhitng doanh nghiép phai chiu anh
hudng ro rét, céc du én ﬂ'll cong ngung tré, ngudn lao déng sut giam nhiéu, hoat dong cua
Cong ty mang tinh chit cim chung, cb ging duy tri dé vuot qua g1a1 doan hién nay.

- Mot s6 cong trinh con tén dong ng 14u v6éi gié tri 16n dién hinh 1a: Gang thep Thai
Nguyen (34,5 ty ddng), Nha may thuy dién Dk P6 Cé (17,2 ty dong g) anh hudng dén nguén
von phuc vu hoat d6ng san xuét kinh doanh.

- Viéc thu hoi céng ng hidu qua thap, du 4n giai quyét ngép do tridu khu vuc Tp. Ho Chi
Minh vin chwa duge nghiém thu thanh toén nén Cong ty gip nhiéu dp luc trong viéc thuc
hig¢n ngan sach nha nude, luong va ché @6 cho ngudi lao dong (hu;:n nay ma&i thye hién dong
bao hiém xa hoi cho ngum lao dong dén thang 03/2021; bao hidm y té dén thang 05/2023,
bao hiém thit nghiép dén thang 08/’3(}22) va thanh todn céc khoan ng khéach hang

2. Céc giai phdp thye hién dé hoan thanh ké hoach nim 2024:

D¢ cai thién tinh hinh tai chinh, duy tri hoat déng ctia cong ty trong giai doan hién nay
Ban tong gidm dbc s& chu déng, tich cyc hon nira tim kiém co hoi cling nhir cac bién phép
nhim giai quyét kho khin truée mét, cu thé nhu sau:

- Téang cuong cong tac quan Iy, thye hién cit giam chi phi, bé tri sap xép lao dong phu
hop cho tirng bd phén.



- T4p trung quyét lidt cho céng tic thanh todn thu hdi cbng no, gidm gia tri hang ton
kho, no phai thu va phai tra; quan ly thu - chi rd rang, tinh todn phuong 4n tai chinh, 1am viéc
v6i Cuc thué cdc tinh va Co quan bao hiém trong viée ngp ngin sach Nha nuéc, d6i voi cac
td chirc tin dung dam phéan vé murc 13i sudt va gidn thoi gian tra ng vay, dé co thé tiép can
dwoc ngudn von phuc vu san xuft kinh doanh.

- Ra soat dénh gid tai san phuong tién vén tai dé c6 phwong 4n cho thué, ban thanh ly
g6p phin 1am giam 4p lyc tai chinh cho Cong ty.

- Tiép tuc mé rong tiép thi tim kiém viéc 1am dam bao ddy du cong viéc trong ndm va
gbi ddu nim tiép theo.

- Luén dong vién khuyén khich ngudi lao dong ddng hanh cung doanh nghiép, ¢b ging
quan tAm dén tra tién lwong va bao ddm quyén lgi cho ngudi lao déng, tranh tinh trang khiéu
kién gdy anh huong dén hoat dong SXKD ctia Céng ty. Ngoai ra ddi véi cong no cia céc
khéch hang cin 1én k& hoach chi tra dé gitr méi quan hé va uy tin ciia Céng ty.

Piéu 2: Théng qua bdo cdo cong tdc tai chinh nim 2023 da duogc kiém toan soat
xét.

+ Hoi ddng quén tri thong qua va nhdt tri 5/5 Thong qua bdo cdo tai chinh nim 2023 da
duge kiém todn sodt xét. Mot sé chi tiéu co ban trong Béo céo tai chinh 2023 nhu sau:

L. TINH HINH TAI CHINH NAM 2023:

1, Cong téc ké todn va Lip Bdo cdo tai chinh nim 2023:

a, Bang cin d6i ké toan:

DVT: VND
. Sé liéu tai Sé liéu tai Tang, giam
HEEDUNG 31/12/2023 31/12/2022 (23-22)
I. TAI SAN NGAN HAN 345.113.762.210 | 364.271.454.166 (19.157.691.956)
1. Tién va céc khoan tuong duong tién 723.521.338 |  10.794.341.695 (10.070.820.357)

2. C4c khoan dau tu tai chinh ngin han

3. Phai thu ngan han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong dé: No phai thu khéch hang

160.745.817.347

174.401.074.585

(13.655.257.238)

4, Hang ton kho

164.816.467.603

161.121.626.163

3.694.841.440

5. Tai san ngén han khac

3.579.425.089

3.238.684.048

340.741.041

II. TAI SAN DAI HAN

11.888.892.049

15.760.995.342

(3.872.103.293)

1. Cac khoan phai thu dai han

2. Tai san co dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

- Tai san ¢ dinh hiru hinh

10.175.472.048

13.990.461.341

(3.814.989.293)

+ Nguyén Gia 61.073.450.444 |  77.263.645.885 (16.190.195.441)

+ Gié trj hao mon luy ké (50.897.978.396) | (63.273.184.544) 12.375.206.148

- Tai san ¢6 dinh v6 hinh 4 5 p

+ Nguyén Gia 55.000.000 55.000.000 -

+ Gia tri hao mon luy ké (55.000.000) (55.000.000) .

4. Tai san d& dang dai han e 4 3
5. Pau tir tai chinh dai han ¥ s i
6. Tai san dai han khac 1.713.420.001 1.770.534.001 (57,114,000)




IIL TONG CONG TAI SAN 357.002.654.259 | 380.032.449.508 (23.029.795.249)
IV. NQ PHAI TRA 339.442.993.714 | 349.307.982.378 (9.864.988.664)
1. Ng ngén han 339.442.993.714 | 349.307.982.378 (9.864.988.664)
2. No dai han 5 E =
V. VON CHU SO HUU 17.559.660.545 | 30.724.467.130 (13.164.806.585)
[ 1. Vén chi s& hitu 17.559.660.545 | 30.724.467.130 |  (13,164,806,585)
- Vén dau tu ciia chi & hitu 35.000.000.000 |  35.000.000.000 :
- Thing du von c6 phan 4277.672.000 | 4.277.672.000 -
- Quy dau tir phat trién : G 3
- Quy khéc thude von chi s hifu 352.208.897 352.208.897 .
- Loi nhuan chura phén phéi (22.070.220.352) | (8.905.413.767) (13.164.806.585)
2. Nguon kinh phi va quy khac I J i
VL. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508 (23.029.795.249)

b, Két qua sin xudt kinh doanh nim 2023:

PVT: VNP
CHI TIEU TH nim 2023 TH niim 2022 Ting, gitm
(23-22)

1, Doanh thu bén hang & CCDV 3.681.026.723 | 37,001,906,141 (33.320.418)
2. Gid vin hang bén 4.110.211.623 | 33,589,961,379 (29.479.749.756)
3. Loi nhudn gdp v& BH va c/c DV (429.184.900) |  3,411,944,762 (3.841.129.662)
4. Doanh thu hoat déng tai chinh 144.895.789 6,754,852,584 (6.609.956.795)
5. Chi phi tai chinh 7.993.970.658 | 13,034,371,268 (5.040.400.610)
- Trong d6: Lai vay phai tra 7.993.970.658 13,034,371,268 (5.040.400.610)
6. Chi phi quan Iy doanh nghiép 5.493.149.797 |  5,942,986,463 (449.836.666)
7. Loi nhuén thuin tir HDSXKD (13.771.409.566) | (8,810,560,385) (4.960.849.181)
8. Thu nhap khac 786.402.303 - 786.402.303
9. Chi phi khac 179.799.322 94,853,382 84.945.940
10. Loi nhudn khéc 606.602.981 (94,853,382) 701.456.363
11. Tng loi nhudn truéc thu (13.164.806.585) | (8:905:413,767) (4259.392.318)
12. Chi phi thué TNDN hién hanh - - -
13. Loi nhudn sau thué TNDN (13.164.806.585) | (8-209:413,767) (4.259.392.818)
14. Li co ban trén cb phiéu (3.761) (2.544) (1.217)

¢, Panh gia tinh hmh tai chinh nim 2023:

- Tong tai san cudi ky so vé6i ddu ndm gidm 23,03 ty dong, gidm 5,3% so véi dau ky,
nguyén nhdn giam nhu sau: Tién va céc khoan tuong duong tién glam 10,07 ty ddng, cac
khoan phai thu ngin han gidam 13,1 ty déng, gidm 6,94% so voi dau ky (do thu ng khach
hang va hach todn bl trlr céng n¢) va doanh thu thdp khéng hinh thanh cong ng phal thu
trong k¥, con ton dong no lau vaéi gid tri 16n nhu: Ga.ng thép Thédi Nguyén (34,5 ty dono')
Nha mdy thuy dién Dak P6 C6 (12,2 ty ddng) va mot sd cong trinh khéc, ngoai ra viéc quyét
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todn mdt sb cong trinh kéo dai, chua c¢6 giai phap xtr Iy nhu: Gang thép Théi Nguyén, dy én
Hangar A75...do vay treo no ton dong nhiu nam. Hang ton kho tang 3,7 ty ddng do trong kv
cod phat sinh chi phi nhén c6ng, chi phi san xuét chung lién quan dén du 4n gidi quyét ngap
do triéu khu vire Tp. H6 Chi Minh nhung chua duge nghiém thu thanh todn, chi ph1 thi cong
thily dién Tra Xom 1A, thép Hoa Phét va mot s du 4n dang tam dirng nhung vin phét sinh
chi phi.

- Tai san dai han gidm 3,9 ty ddng do trong k¥ khéng thuc hién mua sidm tai san cbé
dinh, nhung trich khéu hao va thanh Iy TSCD trong ky.

- N¢ phéi thu khach hang va hang tén kho van con cao (325,6 ty ddng/357 ty ddng
chiém 91%) chiém ty trong l6n trong téng taj san cua Cong ty.

* Tinh hinh cong no phai trd va nguon von

- Téng ngudn vén giam 23,03 ty dong chit yéu do: N phai tra gidm 9,86 ty ddng. Vén
chi s& hiru giam 13,16 ty dong

- Hé s6 ng phai tra bing 19,33 1dn vén chi s& hitu. - No vay ngan dai han céc td chire tin
dung va Téng cong ty la: 126,7 ty ddng bc’mg 3,6 lan von diéu 1&. Vén cha so hiu dang thép
hon vén diéu 1¢ do két qua hoat dong san xuat kinh doanh dang 10 lity ké 22,07 ty ddng.

- Céc chi tiéu trén Béo cdo két qua san xuét kinh doanh nam 2023 cho thdy tai chinh cua
Céng ty rat kho khan, loi nhuan trude thué va sau thué 13 13,16 ty ddng, do doanh thu thép,
céc khoan chi phi tai chinh, chi phi khiu hao TSCD, chi phi quan ly khong giam.

2, Nhitng viréng mic va khé khan vé tai chinh:

- Trong nam 2023 du 4n giéi quyet ngép do tridu khu vire thanh phé Hé Chi Minh vén
chua tnen khal lai, thém nita Cong ty cd phan Piu tu Xay dung Trung Nam thue hién cho
vay von dé trién khai du 4n nén phét sinh tién 1ai vay rat 16n, lity ké no lai vay phai tra tinh
dén 31/12/2023 14 15,9 ty ddng (Phong ké toan chua hach toén 14 vay nam 2023).

- Dy 4n ngidn man Pha Phong - Tlen Giang dd hoan thanh va thanh todn hét gia trj
nghiém thu nhung cong ty vin chua xuat dugc héa don cho Chit diu tr do con ng tién thué
VAT rit 16n (13,2 ty ddng)

- Chi phi SXKD dé dang va ng phai thu con treo trén sé sach cia céc dy 4n: Gang thép
Thai Nguyén, Hangar A75, Nha may nhi¢t dién Thai Binh trén 100 ty dong, chu'a kiém soét
dugc cac khoan chi phi ctia du dn chéng ngép H6 Chi Minh nén kha nang tiém 4n 13 16n anh
hudng dén két qiia SXKD trong ky va cdc nam tiép theo.

- No ngén sach va bdo hiém xa hdi ngay cang 16n (13,2 ty dong tién thué va 8 ty ddng
b4o hiém) cong ty dang bi cudng ché sir dung hod don tai chinh, cic ché d6 bao hiém dbi vaéi
nguoi lao dong khong dugc thyre hién

- Cong téc d6i chiéu thanh quyét toan va cbng no ton dong céc cong trinh rit khé khin
va kéo dai, con treo ng trén so sich chua ¢é huéng xit Iy nhu: Nm thity dién Pakrosa; Nm
thiy dién Tra Xom, Nm thuy dién Khe Giong; dur 4n Gang thép Thai Nguyén, thuy dién Dak
P& C9, thuy dién Pak H're, dy 4n Hangar A75...

I1. KE HOACH TAI CHINH NAM 2024

- Phéi hop cung cdac phong ban va cdc bd phén lién quan lam viéc véi Cha diu tur thuc
hién viéc thu hdi von dé thanh toan lvong CBCNV, thyuc hién nghia vu NSNN, Bio hiém va
trd n¢ khéch hang.

- Téang cuong cdng tac thu hdi cong no ton dong, cit giam cdc khoan chi phi quan ly
doanh nghiép nhu: dién nuée, tiép khach, nhién liéu, vin phong pham kiém soat chi phi 14i
vay va chi phi phdt sinh tai cong trinh, quyét liét trong cong tac quyét todn va thu hdi cong ng



c4c dyr 4n d4 thi cong xong, theo d&i bam sat cac vu kién ¢6 lién quan dén doi ng dé co nguén
tién nhdm giam céc khoan no phai tra.

- Cé4n d6i cac khoan tién vé& d& xudt v6i Ban lanh dao thanh toan c4c khoan no hop 1y

- Vén dung cic chinh sach va quy dinh ctia Nha nuée trong hach toan ké toén, ghi chép
s6 sach chinh xac, day du va kip thoi.

Diéu 3: Thong qua Béo cdo ciia Ban kiém soat vé két qua SXKD nim 2023, ké
hoach ciia Ban kiém sodt nim 2024.
Héi ddng quan trj théng nhit va biéu quyét 5/5 ddng ¥ véi Béo cdo ciia Ban kiém soat
vé két qua SXKD nim 2023, ké hoach cta Ban kiém soat nim 2024. Va noi dung ctia Béo
céo ndy s& thong qua Pai hoi dong cb dong thudng nién nim 2024.

Piéu 4: Thong qua bio ciao thudng nién nim 2023:
Hoi dong quén tri thong nhat va bicu quyet 5/5 dong y véi ndi dung bio cio thudmg
nién nam 2023.

Diéu 5: Théng qua N§i dung chwong trinh, ké hoach kiém tra, gidm sat viéce
chap hanh phap luft trong SXKD, phong chdng tham nhiing, thwe hanh tiét kiém,
chéng lang phi nam 2024,

HQI déng quan trj thong nhit va bidu quyét 5/5 dong y v6i ndi dung Chuong trinh, ké
hoach kiém tra, gidm sat viéc chép hanh phép luat trong SXKD, phong chéng tham nhiing,
thyc hanh tiét kiém, chéng lang phi ndm 2024. Giao Téng gidm ddc Céng ty chi dao cac don
vi phong ban lién quan nghiém tic thuc hién.

Piéu_6: Thong bdo thm gian Pai hoi dong cb dong nim 2024 va théng qua ndi
dung tai liéu dai hoi dong ) dong Cong ty nim 2024:

Hoi dong quan trj théng nhét va bidu quyét 5/5 ddng ¥ thong qua thoi gian t6 chirc Da1
hoi dong cb dong thudong nién nam 2024 va théng qua ndi dung tai liéu trinh dai hoi dong cb
dong Cong ty nim 2024 nhur sau:

- Thoi gian t6 chitc Pai hi cé déng: ngay 29/04/2024.

- Dia diém t6 chirc dai héi: Hoi trudmg ting 3 - Cong ty ¢b phin Lilama 45.3 (L6 4K,
duong Ton Pic Thing, thanh phd Quang Ngii, tinh Quang Ngii)

- Théng qua néi dung tai ligu cho Pai héi dong cé déng nam 2024 nhu sau:

+ Bdo cdo hoat déng ctia Hoi dong quan tri va Béo cdo két qua hoat dong SXKD & Pau
tu ndm 2023, phuong huéng SXKD & Péu tr nim 2024 cia Cong ty.

+ Bdo cdo ciia Ban kiém so4t vé hoat dong SXKD nim 2023 ciia Céng ty, ké hoach cua
Ban kiém soét nam 2024.

+ Béo cdo tai chinh nim 2023 (P4 duoe kiém toan).

+ Td trinh Gy quyén lwa chon don vi kiém toan Bao cdo tai chinh 6 thang diu nam va ca
niam 2024.

+ T¢ trinh chap thudn cho HPQT lap phl.rcmo an vay vén ngén han, trung va dai han
nam 2024, uy quyen cho Téng gidm ky hop donv v6i cée td chire tin c:lunGr ky hop donﬂ cam
c6 thé chip, cim ¢ tai san thude quyén s¢ hitu ctia Cong ty dé vay vén tai cdc td chire tin
dung ndm 2024.

+ T& trinh phé duyét Tong quy lwong nam 2024,

+ To trinh phé duyét thu lao cho HPQT, Ban kiém soat nim 2024.

+ Théng qua P& an tai cdu tric va néng cao nang luc quan trj Cong ty.



Diéu 7: Nghi quyét nay c6 hiéu luc ké tir ngay ban hanh. Giao Ban Téng gidm dbc tb

chirc trién khai thi hanh Nghi quyét nay.

Noinhin:

- Cdc thanh vién HDQT:

- Ban Tong gidm doc;

- Dang 1y, céng doan CT:

- Ban kiém sodt;

- Cdc phong ban, don vi thuéc C.Ty;
- Luu HPQOT.
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CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HOI CHU NGHIA VIET NAM
PAI HOI PONG CO DPONG Péc Lip — Ty Do — Hanh Phiic

Qudng Ngdi, Ngay 08 thang 04 ndm 2024

THONG BAO
Méi tham dy Pai hgi dong c6 déng thwdng nién nim 2024.
Kinh giii: QUY CO PONG CONG TY CO PHAN LILAMA 45.3
Hoéi déng quan trj Cong ty Cb phan Lilama 45.3 xin trén trong thdng béo téi cédc Quy vi cb dong, thoi gian

dia diém va noi dung t6 chirc Dai hdi dbng ¢ dong thuong nién nam 2024 nhu sau:

1. Thoi gnan 8 gio 00 phit ngay 29/04/2024.

2. Pia diém: Hoi trudng tAng 3 — Cong ty ¢b phén Lilama 45.3 (L6 4K, dudmg Tén Dirc Théng, TP Quéang Ngii).
3. Thanh phén tham duy:

- Cén clrvao dlem amuc 2 Diéu 11 chuong VI Diéu 1& cong ty.

- Cén oI vao so c6 déng chot ngay 08/04/2024 clia Trung tam luu ky Chung khoan.

- Tt ca céc cb dong c6 tén trong sb cd dc-ng chdt ngay 08/04/2024 ciia Trung tam luu ky Chimg khoén. Cé dong
khong the dén tham dur dai hdi c6 thé uy quyen cho ngudi khéc tham du va viée uy quyén phai dugc lap thanh vin bin
(theo mau clia cong ty).

4. Chuong trinh va N¢i dung Pai hdi:

+ Béo céo hoat dong ctia Hoi ddng quan trj va Béo céo két qua hoat dong SXKD & Pau tu nam 2023,
phuong huéng SXKD & Pau tu nim 2024 cua Céng ty.

+ Béo cdo ctia Ban kiém soat vé hoat dong SXKD nam 2023 ctia Céng ty, ké hoach ctia BKS niim 2024.

+ B4o c4o tai chinh nim 2023 (D3 duoc kiém toén).

+ Té trinh @ty quyén lua chon don vi kiém todn Béo cdo tai chinh 6 thang d4u n&m va cd nim 2024.

+ T& trinh chép thuin cho HPQT lap phuong én vay vén ngén han, trung va dai han nim 2024, uy
quyén cho Téng gidm ky hop ddng véi céc td chire tin dung, ky hop déng cam c6 thé chép, cdm cb tai san thudc
quyen s& hitu ciia Cong ty dé vay vén tai céc 0 chire tin dung ndm 2024.

+ T& trinh phé duyét Téng qu hrong nam 2024.

+ T& trinh phé duyét thii lao cho HPQT, Ban kiém so4t nam 2024.

+ Théng qua céc vén d& khac thudc pham vi thim quyén ciia Dai hdi ddng cd dong.

+ Théng qua Nghi quyét Pai hoi déng cb dng thudng nién nim 2024.

5. Thoi glal'.l diang ky va xac nhan tham du Pai hoi:

-pé mng téc 5 chirc Pai hoi ding qui dinh, dé nghj Quy cb dong x4c nhén tham dy Dai héi va giri gidy uy quyen
(néu 12 ngudi dugc uy quyén) truc tiép hofic theo dudng buu dién cho Phong Td chite — hanh chinh Céng ty cb phin
Lilama 45.3 (Pia chi: L6 4K, dudng Tén Pirc Théng, thanh phb Quang Ngi, tinh Quéang Ngai) hogic Fax: 02553710313
hogic E-mail: info@lilama 45-3.com.vn chim nhét truée 17gid 00 phiit ngay 28/04/2024.

Cac cd dong vui long doc tham khdo ti liéu, chuong trinh va ndi dung Dai hoi, mau xéc nhén tham dy va miu
gidy uy quyén tai Website: http:/www.lilama45-3.com.

- Moi thic mic xin vui léng lién hé Phong T chiic — hanh chinh Céng ty ¢b phén Lilama 45.3, Pién thoai:
0255.3710322 gép Mrs Thu hogc E-mail: Je.thul64@gmail.com

* Dai biéu t61 tham dy Pai hdi vui Iong mang theo CMND, CCCD hoic hj chiéu.

Théng béo nay thay cho thu mdi !




TONG C. TY LAP MAY VIETNAM - CTCP  CQNG HOA XA HQI CHU NGHIA VIET NAM
cO ¥-€(Q PHAN LILAMA 45.3 Déc Lap — Tu Do — Hanh Phuc

GIAY XAC NHAN
THAM DU HOAC UY QUYEN THAM DU
DAI HQI CO PONG THUONG NIEN NAM 2024.

5 TEAD OO v o mans o e i st oot Mai s6

2L o ENERRR RIS A SRS S ) W e S ol N BTN Ol R: (9. O
- 86 CMNIDVGBEELY:. ... ..o icssbishosossse R BEBYS v s ssrsss tai...

- 86 ¢b phan sé hitu tai ngay 08/04/2024:..............

Cén cir vao thong bdao moi tham dy Pai hpi dong cé dong thwong nién nim 2024
ciia Cong ty 6 phan Lilama 45.3 ngay 08/04/2024 t6i xin xdc nhin viéc tham dy nhwr sau:

1. 0 Péng ¥ tham du Dai hoi
2.0Pdng y uy quyén cho Ong/Ba duéi day:

- Ho va t&n ngudi GUgC UY QUYEN:...eeeresieeerieeeeeeeeieieeeeeeee e e e e eeeeeeeeseeeenn
SIBISIIY . s e e B B O s i S 4 R 5t e e o s s
- $6 CMND/ Hp chiéu:............ ... ... CAD DEAY .o cvnvvvmsns o S DR TS e S
3.Hoic Uy quyén cho HDQT Coéng ty:

0 Ong Hoang Viét Chu tich Hoi dong quan trj Céong ty

0 Ong Mac Thanh Hai Thanh vién HDQT — Téng gidm dbc Cong ty

O OngBui Quc Vuong  Thanh vién HDQT chuyén tréch

O Ong Pham Vin Thin Thanh vién HDQT — Ph6 Téng gidm déc Céng ty

O OngLé Anh Thanh Thanh vién HDQT — Chu tich Céng doan Céng ty

- Dugc thay mit t6i tham du Dai héi ¢b dong thudng nién nam 2024 cia Cong ty Cé phén
Lilama 45.3 ngay 29/04/2024 va c6 toan b quyén han dai dién cho sé ¢b ph?m t61 s& hiru dé
quyét dinh céc van de thudc noi dung Pai hoi.

- Ngudi duge Uy quyén c6 trach nhiém chip hanh cdc quy dinh ciia Ban 8 chitc Dai hoi,
khéng dugc y quyén lai cho ngudi khic va ¢6 trach nhiém théng bio lai céc ndi dung cua
Dai héi cho C6 dong iy quyén biét.

P o, , Ngay ...... thang ....... nam 2024
Ngudi duge iy quyén Cb déng
(Ky tén) (Ky tén )



CONG TY LAP MAY VIET NAM- CTCP
\ coO PI-[AN Ll'LAMA 45 3

Ngay 29 thdang 04 nim 2024

HOQP DAI HOI CO PONG THUONG NIEN NAM 2024

JAS-ANZ

Ky RS ANZ
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IS0 9001:2008

THOI GIAN

NOI DUNG

GHI CHU

08h00 - 08h30

- Daing ky ¢b d6ng du hop, dén tiép khach mdi, phit tai liéu

- Tuyén b Iy do, giéi thiéu thanh phén tham du Pai héi

- B4o céo két qua kiém tra tir cch cb doéng tham dy Dai héi

- Gidi thiéu va thong qua ban chi toa Dai h¢i, ban Thu ky va Ban kiém phiéu

- Biéu quyét théng qua Béu Poan chi tich, ban Thu k¥ va Ban kiém phiéu

08h30-08h45'

Madi doan chu tich diéu hanh dai hoi

- Théng qua chuong trinh Pai hoi

- Théng qua quy ché lam viéc tai Dai héi

- Théng qua thé 18 biéu quyét tai Pai hoi

08h45-05h00'

- Béo céo hoat dong ciia HDQT nam 2023; B4o céo ctia HDQT vé két qua hoat
dgng SXKD & DTPT nim 2023, ké hoach SXKD & DTPT nam 2024.

09h00-09h15'

- Bdo céo cia Ban kiem soét vé két qua SXKD nim 2023 va ké hoach cta Ban
kiém soat nam 2024,

0%9h15-09h30'

- Béo cdo tai chinh ndm 2023 (da duoc kiém todn),

- To trinh V/v lya chon don vi kiém toén Béo céo tai chinh 06 thdng va ca nam

9h30-09h35 2024,
- Tt teinh chép Lauan cho HE‘Q"" lap pi‘l.ronrr én vay vén ngén han,trung va dai han
09h35-09140" nim 2024, ﬁv quy én cho Tong glam dbe ky hop dong v6i céc td chire tin dung, ky

h(;'fp dong cam c6 thé chép, cim cb tai san thudc quyén sé& hitu ctia Céng ty dé vay
von tai céc t6 chirc tin dung ndm 2024,

0Sh40-09h45"

- To trinh phé duyét Téng quy luong nam 2024

09h45-09h50" |- T trinh phé duyét thit lao HPQT, Ban kiém soat nim 2024
_ 9h50-10h25' |- Pai hoi thao luan va bidu quyét céc néi dung trén.
10h25'-10h35' |- Dai hoi nghi giai lao

10h35' -10h45'

- Lanh dao Cong ty phét bidu.

10h45'-10h55"

- Théng qua bién ban, nghi quyét Dai hdi cb déng thudng nién nim 2024

10h55'-11h15'

- Bé mac Pai hbi

BAN TO CHU'C PAI HOI




CONG TY CO PHAN LILAMA 45.3  CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI PONG CO PONG Dic lip - Ty do - Harh Phic

Quang Ngai, ngay 29 thang 04 ndm 2024
DU THAO

QUY CHE LAM VIEC
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Can cu:
- Can cir Ludt doanh nghzep 56 59/2020/QH14 ngay 17 thang 06 ndm 2020
- Céin cir Piéu I¢ Cong ty C6 phén Lilama 45.3.

Hoi doncJr quan trj Céng ty c6 phan Lilama 45.3 xy dung Quy ché 1am viéc tai Dai
hoi dong ¢d dong thudng nién nam 2024.

Piéu 1: Nhirng quy dinh chung

| Quy ché 1am viéc cta Pai hdi cd dong thucmg nién sir dung cho viéc t6 chic Pai
hoi dong cb dng thudng nién nim 2024 Céng ty c6 phan Lilama 45.3.

2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia c4c bén tham gia Pai hoi,
didu klen thé thic tién hanh Pai hoi

3. Cd déng va cac bén tham gia c6 trach nhi¢m thuc hién theo céc quy dinh tai Quy
ché nay

Pidu 2: Chwong trinh Dai hdi (Co chuong trinh kém theo)

Diéu 3: Thoi gian Pai hoi:

Thoi gian Pai hoi: dw kién Y% ngay, tir 8gid30phut dén khi két thiic Dai hoi.
Diéu 4: Quyén va nghia vu cia Poan chii tich

1. Poan chu tich gdm thanh vién Hai ddng quan tri. Ch tich Hbi déng quan trj la
Chu toa DPai hoi.

2. Nhiém vu cua Doan chu tich:

a, Chu tri Dai hoi dong ¢b dong thuong nién nim 2024,

b, Huéng dan céc Pai biéu va Pai héi thao luén.

¢, Trinh dy théo, ket ludn nhitng van d& can thiét dé Dai hoi dng biéu quyét.

d, Tra 1&i theo yéu cau cta Pai bidu ve nhiing van d& nim trong chuong trinh Pai
hoi d4 dugc Dai hoi thong qua va biéu quyét.

e, Lam viéc theo nguyén téc tap thé, tip trung, dan chu tién hanh Dai hdi ddng c¢b
dono mot cach hop 1§, ¢6 trat ty va phan anh duge mong mudn ctia da sb cd dong dai dién
c¢b déng tham du.

f, Giai quyét cac van dé ndy sinh trong suét qua trinh dién ra Pai hi.
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Didu 5: Quyén va nghia vu ctia Thr ky

1. Thu ky do Poan chu tich gi¢i thiéu, chiu trach nhiém trude Poan chu tich va Dai
hoi ddng cb déng vé nhiém vu ctia minh.

Sé lwong Thu ky 1a: 02 ngudi

2 Nhiém vu ctia Thu ky:

a, Ghi chép diy di., trung thuce cée ndi dung, dién bién ciia Dai héi, cac y kién phat
biéu tai Dai hoi, cac luu ky ctia Dai hdi, tong két ctia Chu tri Dai hoi.

b, Ha tro Poan chil tich cong b du thao cac van kién, két luan, Nghi quyét cia Dai
hoi va thong béo ctia Poan chi tich giri dén cac ¢ dong khi duge yéu cau.

¢, Tiép nhén phiéu dang ky phat biéu cla cac c6 dong.

Diéu 6: Quyén nghia vu ciia Ban kiém tra tw cich

Ban kiém tra tu cach cé dong dy Pai hoi ddng ¢ dong do Hoi déng quan tr dé cir
va thong qua Dai hoi. Ban kiém tra tu cach c¢6 déng dy Dai hdi nhén giay to cd dong dén
hop; phét cac tai lidu va phiéu biéu quyét; bao céo trude dai hoi vé két qua kiém tra tu
cach ¢6 dong du Pai hoi.

Diéu 7: Quyén va nghia vu cia cic ¢ dong/ ngudi dai dién cd dong tham du
Pai hoi dong co dong.

1.Didu kién tham du: C& dong la dai dién phép nhén, thé nhan hoic dai dién ¢
déng, mot nhom b dong s hiru ¢ phan cé quyén biéu quyét ciia Cong ty vao ngay chét
danh sach (ngay 08/04/2024) dugc quyén tham dy Pai hoi dong c6 dong thuong nién.

2, Quyén va nghia vu cia cdc c¢6 dong/ dai dién c6 dong du diéu kién khi tham du
Pai hoi

a, Mdi ¢ dong, dai dién c6 dong khi t6i tham du Pai hdi cé dong phai mang theo
gidy to tiy than (CMND,CCCD/H§ chiéu..) va Thu m&i tham dy ndp cho Ban kiém tra tu
céch cb dbng @é kiém tra tu cach cd dong va dugce nhén thé biéu quyét ¢ ghi ho va tén,
s6 dang ky kinh doanh (CMND,CCCD/H$ chiéu) tong c6 phan bing sb lugng cd phan co
quyén biéu quyét cua ¢ dong.

b, Ngudi dugc iy quyén tham du Pai hoi khong dugce Gy quyén lai cho nguoi khac
tham du dai hi.

¢, Trong qué trinh dién ra dai hoi, co déng khi ra ngoai hoi truong phéi xin phép va
duogc su dong y cua Poan Chu tich, thong bao cho Ban thu ky.

d,Trong thoi gian dién ra Pai hoi c6 déng, cac ¢ déng phai tudn thu theo su huéng
dan ciia Poan chu tich, ng xir van minh, lich su, khong gdy mat trét tu.

e, Cac ¢ dong phai giir bi mat, ky luat phat ngén, thuc hién dung ché d6 sir dung va
bao quan tai liéu, khong sao chép, ghi &m dua cho ngudi ngoai Pai hoi khi chua dugc
DPoan chu tich cho phép.

f, C6 déng, ngudi dai dién theo iy quyén tham du Dai hoi ¢b dong phai chdp hanh
nghiém chinh quy ché lam viéc ctia Pai hoi c6 dong. C dong vi pham quy ché nay thi
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tiy theo mue d6 cu thé Poan chi tich s& xem xét va c6 hinh thic xit ly theo diém b,
khoan 7, diéu 146, Luat doanh nghiép.

g, Cb dong dén Pai hdi mudn cé quyén ding ky ngay, sau d6 ¢6 quyén tham g.ia va
biéu quyét ngay tai Pai hoi, nhung Chu toa khong ¢6 trach nhiém ding Dai hoi dé cho
ho ding ky va higu lyc ctia cic dot biéu quyét da tién hanh s& khong bi dnh hudng.

Piéu 8: Tién hanh dai hoi

Cude hop dai héi dong cd ddng duge tién hanh khi c¢6 sb ¢d déng du hop dai dién
trén 50% tong s6 ¢b phdn cé quyén bicu quyét theo danh sach ¢b dong chét ngay
15/03/2024.

Digu 9: Phit biéu ¥ kién trong Pai hji

1. Pai biéu tham du Pai hoi muén phat biéu hoic chit vAn mot vAn dé gi phai dang
ky véi Poan chi tich (qua Thu ky dai héi), chi khi duoc Poan chu tich dai hi nhét tri
méi phét biéu.

2% klen phat biéu, chét vin khong duge qua 5 phut/01 lan, noi dung phai trong

tam, séu sic phit hgp véi Chuong trinh Pai hdi, trénh dan tra1 tran lan, néu n01 dung chét
van ma tra 10i chua hai long, thoa dang thi Pai biéu duoc quyén tiép tuc chét véan.

3. Viée bo tri phét biéu, chit vin theo trinh tw ding ky hodc theo ndi dung thdo ludn
hoan toan do Poan chu tich Dai hoi quyét dinh, Pai bidu tham du Dai hoi phai tuyét ddi
chép hanh.

4. Nhiing ¥ kién bing vin ban cua dai biéu tham dy Pai hdi giri Poan chi tich (qua
Thu ky dai hoi) c6 gid tri nhu bai phat biu truc tiép tai Dai hoi.

Pidu 10: Thé 1¢ biéu quyét

1. Cé ddng, ngudi dai dién theo Uy quyén biéu quyét. Cac vén dé trong chucmg trinh

Dai hdi theo quy dinh ctia Piéu 18 dd duoc ban hanh yeu cau pha1 biéu quyét, déu duoc
thong qua bang céch ldy v kién bidu quyét cong khai bing Thé biéu quyét ctia Pai bidu.

2. Céc ¢ dong, dai dle[l cho nhém cb dong ¢ quyén tham du Dai h01 cb dong déu
cod quyen biéu quyét céc van de thudc thdm quyen ctia Pai hdi cb dong, quyén biéu quyét
v6i 56 ¢b phan sé hitu va sb b phin duoc ty quyén.

3. Pai biéu biéu quyet (ddng ¥, khong ddng ¥, hodc khong cé ¥ kién) Inot van dé
bang céch gm Thé biéu quyet cho dén khi Ban kiém phiéu thu hdi Thé bidu quyét, lic dé
viée bidu quyét cua Pai biéu méi xong.

4. Chti tri va didu hanh Pai hoi cung ¢6 thé lua chon phuong 4n biéu quyét ma chu
tri va didu hanh Pai hdi nhén thiy 1a tét nhit, phtt hop nhét cho Pai biéu va cho Pai héi.

5. Céc vén d biéu quyet trong Dai hdi dugc thong qua khi:

a, Thong qua viéc stra dbi va bd sung Didu 18, loai cb phiéu va sé luong cb phiéu
dugce chao bén, viée td chic hay giai thé doanh nghiép, gxao dich mua, ban tai sén Céng
ty hodc cac chi nhanh thuc hlen c6 gia tri tir 35% tr¢ Ién téng gié tri tAi san cia Cong ty
tinh theo Béo cdo tai chinh oan nht duorc kiém todn duogc théng qua khi ¢6 tir 65% tro
1én téng s6 phiéu bau céc cd déng c6 quyén bidu quyet co miit truc tiép hodc théng qua

dai dién duge iy quyencod mat tai cude hop Pai hoi dong cb déng .
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b, Céc Nghi quyét Pai hdi ddng cb d6ng duoc théng qua bing 100% téng sb cb
phdn ¢6 quyén bidu quyét 1a hop phap va c6 hiéu lyc ngay ca khi trinh tw va tha tuc
théng qua nghi quyét d6 khong dugc thuc hién ding nhu quy dinh.

¢, Thong qua céc van dé khac: dat ty 1& trén 50% tdng s cb phan bidu quyét cua tat
ca cac cb dong du hop chép thuén.
Piéu 11: Bién bin Dai hji cd dong
Tét ca céc ndi dung tai dai hoi cd doéng phai duge Thu ky Dai hoi ghi vao Bién ban
Dai hoi c¢b ddng, bién ban Pai hoi phai duoc doc va théng qua trude khi bé mac Pai hoi.

Diéu 12: Truong hop to chire Pai hdi ¢b dong khong thanh

1. Trudmg hop Pai hdi dong c6 dong lan thir nhit khong da diéu kién tién hanh theo
quy dinh tai diéu 8 ctia Quy ché nay thi cude hop DPai héi d&ng cb dong pha1 duoc triéu
tap lai trong vong ba muoi (30) ngdy ké tir ngdy du dinh td chitc Dai hdi ddng cb dong
14n thi nhét.

2. Cudc hop ctia Pai hoi dong cb dong tneu tap lan tht ha1 chi duqc tién hanh khi c6
s6 cb dong du hop dai dién tir 33% tdng s6 cb phin c6 quyén biéu quyét tro 1én do Didu
1é Cong ty ¢b phan quy dinh.

3. Trudng hop dai hoi lan thi hai khéng duoc nen hanh do khéng du sb dai biéu cin
thiét trong vong ba muoi (30) phut ké tir thoi diém &n dinh khai mac dai hoi, cudc hop
Dai hoi dong cd dong 1an thir 3 c6 thd duge triéu tdp trong vong hai muoi (20) ngay ké tir
ngdy du dinh tién hank dai hoi 1da thi hai. Trong truong hop 11ay, Pai hoi dong co déng
duoc tién hanh khéng phu thude vao tong s0 phleu c6 quyén b1eu quyet clia cic cb dong
du hop, dugc coi 1a hop 1€ va ¢b quyen quyet dinh tat ca cdc vAn @& du kién duoc phé
chuén tai cude hop Pai hoi ddng c6 dong 1an thir nhit.

Dleu 13: Piéu khoan thi hanh

Trén day 1a Quy ché lam viée cua DPai hi dong cb dong thuong nién Cong ty cb
phin Lllama 45.3 niim 2024, véi 13 Didu. Quy ché nay c6 hi¢u luc ngay sau khi duogc Pai
héi c6 ddng Céng ty biéu quyét thong qua.

Ku1h trinh Pai hoi dong ¢ déng Cong ty xem xét thong qua d viéc td chirc Pai hoi
ddng cb dong duoc thuc hién thanh cong tot dep va tudn theo céc quy dinh phép luét cua
Nha nuée va Biéu 1é ctia Cong ty .
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CONG TY CP LILAMA 453 CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI PONG CO PONG Pioc lap - Tu do - Hanh Phiic

Quang Ngdi, ngay 29 thdang 04 ndam 2024
DU THAO

QUY CHE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Cin cie:

- Can cir Ludt doanh nghiép sé 59/2020/QH14, ngay 17 thdng 06 ndm 2020

- Céin cir Piéu Ié Cong ty C6 phan Lilama 45.3.

Hoi ddng quén trj Cong ty cd phan Lilama 45.3 x4y dung Quy ché biéu quyét tai Pai
hoi cb d6ng thudng nién nim 2024.

Diéu 1: Thé biéu quyét, phiéu biéu quyét.

1. Thé biu quyét, phiéu biéu quyét do Hoi ddng quén trj Céng ty cb phin Lilama 45.3
phat hanh.

2. Trén thé biéu quyét, phiéu biéu quyét ¢6 ghi ho tén, 6 cé phan s¢ hitu, twong tng
véi s6 lugng phiéu biéu quyét cia cd déng cé quyén biéu quyét c6 mit truc tiép hoic
théng qua dai dién duoc iy quyén c6 mit tai Dai hoi dong cb dong ( Sau day goi chung la
Dai biéu) va cc ndi dung biéu quyét trong dai hi.

3. Géc bén tréi, trén cing cta Thé biéu quyét c6 ddu ctia Cong ty cb phan lilama 45.3.

Diu 2: Quyén sir dung Thé biéu quyét, phiéu biéu quyét

1. Thé biéu quyét, phiéu biu quyét c6 gia trj trong Dai hoi 1 thé do Ban td chirc Dai
héi phat cho dai biéu ¢ tu cich tham du Pai hi.

2. M6i dai bicu tham du Pai hdi dugc phét mdt The biéu quyét va mét phidu bidu
quyét.

3. Thé biéu quyét, phiéu bidu quyét ctia Dai bidu nao thi chi duy nhat dai bidu d6 sit
dung.

Diéu 3: Cach sir dung thé bidu quyét, phiéu bidu quyét,

1. Céc van dé trong chuong trinh Dai héi theo quy dinh ciia Piédu 16 Cong ty d& duoc
ban hanh yéu cau phai biéu quyét, du dugc thong qua bing cach ldy v kién bidu quyét
cong khai bang Theé biéu quyét hogc phiéu bidu quyét ciia Pai bidu tham du Pai hdi

2. Cach thic bidu quyét: Céc nodi dung biéu quyét trong chuong trinh Pai héi thuc hién
theo quyét dinh ctia Chu toa vai hinh thirc phu hop véi dién bién phién hop, cu thé:
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a, Biéu quyét bang cach ghi trén Phiéu biéu quyét: Céc ndi dung chi tiét duge ghi trén
Phiéu bidu quyét, cac cd déng bidu quyét bing cich dénh ddu vao 6 twong img (ddng ¥,
khéng dbng ¥, hodc khéng c6 ¥ kién) va ky ghi ro ho tén cua cb d6ng c6 quyén biu quyét
c6 mit truc tiép hoéc thong qua dai dién dugc Gy quyén c6 mit tai Pai hoi ddng cd dong.

b, Biéu quyét bang cach gio Thé biéu quyét: Mot sé vAn d2 khac cb dong thuc hién
gio Thé bidu quyét tai Dai hdi theo yéu cdu cia Chi toa @& biéu quyét theo néi dung:
Ddng y; Khéng ddng ¥ hoic khong 6 v kién, cu thé;

- Théng qua thanh phan Poan cha tich, Ban thu ky, théng qua chuong trinh dai hoi,
Quy ché lam viéc va Quy ché bidu quyét tai Pai hoi;

- Thong qua Nghi quyét Pai hoi;

- Va mot s6 ndi dung khac theo dién bién thuc té.

3. Dai biéu khong duge biéu quyét trong cac truong hop sau déy:

a, C4c hop dong quy dinh tai diéu 14.2 ciia Pidu 1é Céng ty khi cb dong do6 hodc nguoi
¢ lién quan t6i cd dong d6 12 mot bén cia Hop ddng.

b, Viéc mua cd phan ca cb déng d6 hodc ngudi ¢6 lién quan t6i ¢ dong do;

4. Chii toa ctia Pai hoi hodc Thu ky dai hdi c6 thé tién hanh cic hoat dong ma ho thé".y
can thiét ¢é diéu khién Pai hoi c6 déng mét cach hop 1€ va c6 trit tu; hodc dé Pai héi
phan dnh dugc mong mudn cta da s6 Pai biéu tham du.

Diéu 4: Céch tinh két qua biéu quyét

1. Trir trudmg hop quy dinh tai Khoan 2, Khoéan 3 diéu ndy, cdc quyét dinh ctia Dai hoi
ddng cb dong vé céc van dé sau ddy s& dugc thong qua khi ¢6 trén 50% tong s6 phiéu
bdu ciia cac c6 dong c6 quyén biéu quyét cé mit tryc tiép hodc thong qua dai dién dugc
lty quyén c6 mit tai cude hop Pai Hoi ddng ¢d déng;

a, Thong qua bao céo tai chinh nam;

b, Ké hoach phat trién ngén va dai han cua Cong ty;

¢, Mién nhi¢m, bai nhiém va thay thé thanh vién Héi ddng quan trj, Ban kiém soat va
bdo cdo viéc Hoi ddng quan tri bd nhiém Tdng giam déc diéu hanh.

2. Bau Thanh vién HPQT va Ban kiém soét phai thuc hién theo quy dinh tai khoan 3
Diéu 144 Luat doanh nghiép.

3. Céc quyét dinh cua Pai hoi déng cb dong lién quan d&n viée stra déi va bd sung
Pieu 18, loai ¢6 phiéu va s lugng ¢ phiéu duge chao bén, vide tb chic lai hay giai thé
Doanh nghiép, giao dich mua, ban tai san Cong ty hodc céc chi nhanh thue hién c6 gia tri
tir 35% tr& 1én tong gid tri tai san clia Cong ty tinh theo Béo céo tai chinh gin nhét duoc
kiém toén duogc théng qua khi ¢6 tir 65% trd lén tong s6 phiéu bau cua cac cb dong co
quyén bidu quyét cé mit truc tiép hodic théng qua dai dién duge iy quyén cé mat tai cude
hop Pai Hoi dong cb dong.
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4. Céc nghi quyét Dai hoi dong cd dong duge thong qua bing 100% tdng sd ¢b phin
c6 quyén biéu quyét 1a hgp phap va c6 hidu luc ngay ca khi trinh tir va thu tuc thong
qua nghi quyét dé khong dugc thue hién ding nhu quy dinh.

5. Ban kiém phiéu phai ghi nhén théng tin trong khi bidu quyét va l4p bién ban két
qué biéu quyét sau khi biéu quyét xong. Noi dung bién ban bao gdm: Téng sb cb dong
tham dy hop, tong s6 c6 déng tham gia biéu quyét, s va ty 1& phiéu hop 1¢, phiéu khéng
hop 18, phiu trong, sé va ty 1& phiéu ddng y/ khdng dong ¥/ khéng ¢6 ¥ kién cho timg vén
dé da bidu quyét.

6. Kt qua biéu quyét can cdng b tai Pai hoi cb dong hodc theo yéu ciu cta Chu toa
cude hop. Bién ban kiem phiéu duge giao cho Thu ky Dai hdi, cde dit liéu lign quan dén
bau cir trén mdy vi tinh phai va chi dugc mé khi c6 quyét dinh cia cude hop Pai héi dong
c6 dong.

Diéu 5: Giam sit kiém phiéu

Viée phit thé bicu quyét, phiéu bidu quyét va kiém tra két qua kiém phidu c6 sw gidm
sat cia mot thanh vién dai dién Ban kiém so4t Céng ty ¢6 phan Lilama 45.3 va mét thanh
vién 1a cd déng tham du Pai hoi.

Diéu 6: Piéu khoin thi hanh

Trén ddy 12 Quy ché bidu quyét ctia Dai hoi ddng cb déng thudng nién Cong ty cb
phan Lilama 45.3 ndm 2024, v6i 06 didu. Quy ché nay c¢6 hiéu luc ngay sau khi duoc Dai
hoi cé ddng Céng ty bidu quyét thong qua.

Kinh trinh Pai h¢i dong c6 déng Céng ty xem xét théng qua dé viéc b chitc Pai héi
dong c6 déng dugc thuce hién thanh cong t6t dep va tuan theo céc quy dinh phép ludt cta
Nha nuéc va Piéu 1é ciia Cong ty .

TRANG 3



CONG TY CO PHAN LILAMA 45.3

25/04/2023 va Bién ban hop Hoi ddng quan tri Cong ty ngay 08/04/2024

DAI HOI PONG CO DONG

DU THAO

Kinh thwa:

CONG HOA XA HOI CHU NGHIA VIET NAM
Pac lap - Ty do - Hanh phiic

Qudng Ngdi, ngay 29 thdang 04 nam 2024

BAO CAO
HOAT PONG CUA HQI PONG QUAN TR VA BAO CAO
KET QUA SXKD & PTPT NAM 2023, KE HOACH SXKD & DTPT NAM 2024

Poan Cha tich!

Cac vi Khach quy !
Cac quy vi ¢6 dong !

Thue hién Piéu 1é va Nghi quyét Cong ty da dugc thong qua Dai hoi ddng cb dong ngay

Hom nay ngay 29/04/2024 Cong ty Cb phan Lilama 45.3 tién hanh Dai hoi dbng cb dong
thudng nién, nhim tong két tinh hmh hoat dong san xuét kinh doanh & dAu tu phét trién nim
2023 dé 1am co s& va thong tin can thiét cho cac cb déng c6 nhitng quyét dinh, cling nhu dinh
huéng cho hoat dgng SXKD dAu tu phat trién nam 2024.

Thay mat Hoi ddng quan tri, t6i xin bao cdo trudc Dai hdi nhing ndi dung sau:

PHAN I: Két qua san xuét kinh doanh niim 2023
1./ Két qua thwe hién KHSXKD niim 2023:

1./ Tinh hinh thwe hién ké hoach SXKD niim 2023:
]

| ‘ | TV 16 %
TT | Cécchitituchiydna | DVT i“’;’;;‘;: THatm | o 23 | TH 22
so voi KH 2022
1. | Gié tri san lugng Tr.ddng 50.278 3.718 74 10,02
2. | Doanh thu Tr.dong 49.781 3.681 74 9,95
3. | Loi nhuan trudc thué Tr.dong 231 (13.165)| (G659 14783
4. | Loinhuén sau thué Tr.dong 231 (13.165) |  (5.699) 147,83
5. | L chuyén tiép Tr.dong (8.674) | (22.070)
6. | Ty suft loi nhuén /vén % 0,66 (74.67)
7. | Ty suét loi nhugn /DT % 0,46 (3,69)
8. | Nop ngan séch nha nuéc | Tr.dong 4.845 949 19,59 79,46
9. | Piu tu, XDCB Tr.dong 0 0
10. | Téng qu§ luong Tr.ddng 14.436 3.503 24,26 60,42
11. | Lao dong binh quén  Nguwdi | 110 33 30.00 64,71
12. | Thu nhép BQ/thdng 1.006d 10,93 8,84  80,88| 93,38
13. | Chia cb titc % 0 0
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Céc chi tiéu SXKD nim 2023 khong hoan thanh so véi KH nhu: Doanh thu dat 7,4% so
v6i KH nam, Loi nhudn trude thué 16 13,165 ty ddng, ndp ngén séch 949 tricu dong dat
19,59% so voi ké hoach, téng quy luong dat 24,26% so voi KH, thu nhdp binh quan dat

80,88% so véi KH.
2./ Cong tac dau tuw phat trién nim 2023: Do tai chinh khé khan nén khong lap ké

hoach d4u tu mua sim may méc thiét bi va trong ndm cling khong phét sinh mua sim tai sén
ngoai ké hoach.

3./ Céc chi tiéu tai chinh co ban:

3.1. Bang cin déi ké toin:

PVT:VN déng
= . Sé liéu tai Sé liéu tai Tang, gidm
NOIDUNG 31/12/2023 31/12/2022 (23-22)
L. TAISAN NGAN HAN 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
1. Tién va cac khoan tuong duong tién 723.521.338 |  10.794.341.695 | (10.070.820.357)

2. C4c khoan dau tu tai chinh ngdn han

3. Phai thu ngan han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong d6 : No phai thu khach hang 160.745.817.347 | 174.401.074.585 | (13.655.257.238)
4. Hang ton kho 164.816.467.603 | 161.121.626.163 3.694.841.440
5. Tai san ngén han khac 3.579.425.089 3.238.684.048 340.741.041
II. TAI SAN DATHAN 11.888.892.049 | 15.760.995.342 |  (3.872.103.293)

1. Céc khoan phai thu dai han

2. Tai san ¢6 dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

- Tai san cb dinh hiru hinh

10.175.472.048

13.990.461.341

(3.814.989.293)

*+ Nguyén Gid 61.073.450.444 | 77.263.645.885 | (16.190.195.441)
+ Gié trj hao mon luy ké (50.897.978.396) | (63.273.184.544) 12.375.206.148
- Tai san c6 dinh v6 hinh . ; ;
+ Nguyén Gia 55.000.000 55.000.000 -
+ Gid trj hao mon Iuy ke (55.000.000) (55.000.000) -

4. Tai san do dang dai han

5. Déu tr tai chinh dai han

6. Tai san dai han khac

1.713.420.001

1.770.534.001

(57,114,000)

1. TONG CONG TAI SAN 357.002.654.259 | 380.032.449.508 | (23.029.795.249)
IV. NQ PHAI TRA 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
1. No ngén han 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
2. No dai han g d )
V. VON CHU SO HUU 17.559.660.545 |  30.724.467.130 | (13.164.806.585)

1. Vén cht s& hiru

17.559.660.545 |  30.724.467.130 | (13,164,806,585)
- Von déu tu ctia chi s& hitu 35.000.000.000 |  35.000.000.000 .
- Thiing du von ¢6 phan 4277.672.000 |  4.277.672.000 :
- Quy dau tu phét trién - " Il
- Qu khéc thude von chii s& hitu 352.208.897 352.208.897 -
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~Loi nhuan chua phan phoi (22.070.220.352) | (8.905.413.767) | (13.164.806.585)
2. Ngudn kinh phi va quy khée 3 3 L
VI. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508 | (23.029.795.249)

3.2. Két qua sin xuit kinh doanh niim 2023:

DVT: Pong

e ; Tang, giam
CHI TIEU TH nim 2023 TH nim 2022 23.22)
i, Thouiithe bin biing 5 CCDV 3.681.026.723 |  37,001,906,141 (33.320.418)
2. Gié vén hang ban 4.110.211.623 |  33,589,961,379 (29.479.749.756)
3. Lgi nhun gdp vé BH va c/c DV (429.184.900) | 3,411,944,762 (3.841.129.662)
4. Doanh thu hoat déng ti chinh 144.895.789 6,754,852,584 (6.609.956.795)
5. Chi phi tai chinh 7.993.970.658 |  13,034,371,268 (5.040.400.610)
- Trong d6: Lii vay phai tra 7.993.970.658 |  13,034,371,268 (5.040.400.610)
6. Chi phi quén 1y doanh nghiép 5.493.149.797 5,942,986,463 (449.836.666)
7. Loi nhuén thudn tir HDSXKD (13.771.409.566) |  (8,810,560,385) (4.960.849.181)
8. Thu nhap khac 786.402.303 < 786.402.303
9. Chi phi khac 179.799.322 94,853,382 84.945.940
10. Loi nhuan khac 606.602.981 (94,853,382) 701.456.363
11. Téng loi nhuén trudc thué (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
12. Chi phi thué TNDN hién hanh - - -
13. Loi nhun sau thué TNDN (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
14. Lai co ban trén ¢b phiéu (3.761) (2.544) s
3.3. Céc chi tiéu tai chinh co ban:
TT Chi tiéu Dt",’;h"‘ Nim 2023 | Niim 2022
1 | Co chu tai san %
- Tai san dai han/Téng tai san 3.33 4,1
- Tai san ngén han/Tdng tai sin 96,67 96,0
2 | Co chu ngudn vén %
- No phai tr&/Téng ngudn von 95,08 21.9
- Ngudn vén cht sé hir/Téng ngudn von 4,92 8.1
- N phai tr&/Ngudn vén chu sé hitu Lén 19.33 11,4
3 | Kha nang thanh todn Lén
- Kha niing thanh todn nhanh 0,52 0,58
- Kha ning thanh todn hién hanh 1,02 1,04
4 | Ty suét loi nhuén %
- Ty suét loi nhuén sau thué!Téng 1ai san (6,18) 2.,3)
- Ty suét loi nhuén sau thué/Doanh thu thudn (599,7) (24,1)
- Ty suét loi nhuén sau thué/Ngudn vén chi sé hitu (125,69) (29,0)
- Ty suét lgi nhugn sau thué/Vén diéu 1¢ (63,06) (25,4)
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4./ Cong tac tiép thi diu thau:
Trong ndm 2023 thi truong cong viée van tiép tuc kho khin, néng luc tai chinh yéu, ng

ngén séch nha nudc nén tim kiém viéc 1am cang kho6 khan hon. Trong ndm cdng ty ky méi cac
hop dong kinh té: Thuy dién Tra Phong 6.6 ty dong, thuy dién Dak Mi 1 gié tri 21 ty dong va
Nha may thép Hoa Phéat Dung Quat 2 gid tri 5,3 ty dong. Tiep tuc thi cong hgp déng chuyén
tiép cong Phu Phong thude dy én dau tu XD hé thong ngan min Tién Giang: 29,7 ty dong. Du
an giai quyét ngép do triéu khu vuc Tp. Hd Chi Minh van tiép tuc tam dirng thi cong.

5./ Tinh hinh thye hién cdc hop ddng kinh té:

DVT: Triéu 55}1g

Gidtrj | DaTH C‘:i‘ge“
i HD | Myse | snew
T Tén cong trinh — Hang muc (chua den hét i
bao gf‘)m nam tiép
VAT) 2023 e
Thi céng cbng Pht Phong 29.794 |  29.794 :
2. | Du an chdng ngap tai TP H6 Chi Minh 799.375 | 767.255| 32.398
57 'I:BOJA: Cung cdp va Lc‘z}? c‘z’a{ f‘hzfzr bi co khi thiy 12 395 9729 3249
céng hang muc Cong nho dwdi de.
2 T B05B: Cung cp va chp dc_?r thiet bj co khi thiry 5 694 4761 033
cong hang muc Cong Cau Kinh.
53 TBO5C: Cung cap va L‘dp c'z‘é:r thiét bi co khi thuy 5 806 4761 1135
cong hang muc C'ong Ba Budm.
TB10: Cung cdp va Lap dat thiét bi co khi thiy
2 291.589 X
o céng hang muc Cong kiém sodt triéu Bén Nghé PGS 243 —"
TB15: Cung cdp va Lap ddt thiét bi co khi thity
2 cong hang muc Cong kiém sodt triéu Tan Thudn g o "
TB19: Cung cap va Lap diit thiét bi co khi thiy
2 céng hang muc Corzg kiém sodt triéu Phii Xudn ety /egas 3
TB22: Cung cap va Lap dat thiét bi co khi thity
1A cong hang muc Cong kiém sodt triéu Muwong Chudi s S e
TB26: Cung cdp va Lap dat thiét bi co khi thuy
_5 céng hang muc Cong kiém sodt triéu Cay Kho 124078 | 10004 HEC
3 | Nha may thuy dién Tra Phong 6.589 6.589
4 | Nha may thuy dién Pak Mi 1 20.919 20.919
5 | Nha méy thép Hoa Phat Dung Quit 2 5.297 5.297
Cong 861.974 | 797.049 | 65.203

6./ Cong tac qudn ly tai chinh:

Dép (mg vén thi cong: Trong nim 2023 Coéng ty dd xdy dung han mirc tin dung va bio
1anh tai céc t6 chire tin dung nhu sau:

+ Ngén hang PT&PT Quang Ngii: 60 ty dong
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+ Nhitng khé khin va viedng mdc trong viéc thu xép von:

- Chi phi SXKD dé dang va no phéi thu con treo trén sb sach cua hai du 4n Gang thép
Thai Nguyén va Hangar A75 trén 100 ty dbng, nha may Nhiét di¢n Thédi Binh 11,4 ty dong
khoéng két chuye én dugc doanh thu kéo dai trong nhidu nim din dén viéc déo han céc khoan no
va tra 13i vay thuong xuyén gip kho khan, Cong ty khong cé dong tién dé giam du ng gdc vay
(N gin hang Argibank Da Ning va Téng cong ty Lép méy Viét Nam - CTCP) chi phi tai chinh
van cao trong khi doanh thu thép (3,68 ty ddng) nén két qia SXKD nim 2023 15 13,1 ty dong.

- Hién tai cong ty chi con quan hé tin dung v6i ngén hang BIDV Quéng Ngéi. Ngén hang
Agribank Da Nang da dirng cép tin dung va thyc hién céc bién phat thu ng va xu ly tai san thé
chip, khoin ng gbc vay tai Agribank Pa Ning co céu thoi gian tra ng dén 30/06/2024. Cong
trinh chuyén tiép qua nim 2024 gi4 tri lhap, chua ¢6 dy 4n méi s€ anh hudng rét 16n dén viéc
x4y dung han mirc tin dung cho nam tiép theo, thdm dinh cho vay s& rit kho khin va kéo dai.

7./ Cong tac quyét toan va thu hdi vén:

a, Cong tac quyét toan:

+ Quyét todn véi Chi ddu tw hodc nha thau chinh: DPang thuc hién ddi chiéu vit tu,
quyét toan Nha mdy nhiét dién Théi Binh 2, thuy dién Dak’Hre, cdng ngin man Phu Phong
Tién Giang, tiép tuc bdm st dy 4n gang thép Thai Nguyén dé quyét todn du 4n.

b, Céng tdc thu hdi von cong trinh:

DVT: Triéu dong

1 : Thu héivon | TH so véi
i Noi dung Keé hoach
nim 2023 KH (%)

1. | Céc CT da thi cong xong dd QT xong 27.618 4.447 16,1%
2. | CT dang tam dimg thi cong va chd QT 3.768 1.201 31,9%
3. | CT dang thi cong 40.836 11.693 28.6%
4. | Céc khoan thu khédc 4.495 2.102 46,8%
Tong cong 76.717 19.442 25,3%

+ Téng gi4 tri thu hbi von va thu khéc trong nam 2023: 19,442 ty dong, dat 25,3% so vo1
ké hoach ndm. Viéc thu v6i vén dat ty 1¢ thép so véi ké hoach do mét s cong ng tén dong gia
tri 16n nhu: Gang thép Thai Nguyen 34,5 ty déng, Cong ty Dic Long Gia Lai: 27,4 ty dong
v mot sb cong trinh khéc dang chiém ty trong 16n trén tébng ng phai thu khach hang, du &n
chéng ngép tai thanh phd H6 Chi Minh dang tam dimg thi cong.

8./ Cong tic nop ngan sach va BHXH:
+ Téng sb tién ng ngéan sach va Bao hiém dén 31/12/2023: 21.310 triéu dong
4+ Ng ngén sich: 13.282 triéu dong (do ng thué céc cuc thué vang lai chua ndp nén ng
thué don vé cuc thué Quang Ngéi)
+ No BHXH (Tir T03/2021 ¢én T12/2023):  2.541 tridu ddng
+Nog BHYT (Tir T11/2023 dén T12/2023):  3.913 triéu dong
+ Nog BHTN (Tir T11/2023 ¢én T12/2023):  1.574 triéu ddng
+ N kinh phi Céng Poan: 610 triéu dong
Trong d6: Tién phat do cham thuc hién nghia vu v6i ngén séch va Co quan Bao hiém:
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- Tién phat cho cham ndp NSNN: 2,8 déng.
- Tién phat do chdm nop BHXH: 6,98 ty déng.

9./Céng téc to chive va cdng tic cin bQ

- Tinh dén thoi diém 31/12/2023 téng s6 CBCNV - Ngui lao dong 1a 25 ngudi, sir dung
lao dong binh quén trong ndm 33 ngudi, trong d6 bd phén gian nep tai cong ty la: 25 ngudi,
thu nhip binh quin cua ngudi lao dong 1a 8,99 tri€u dong/ngudi/thang.

- Ngay 21 thang 04 nidm 2023 Héi dong quén tri hop théng qua viéc mién n.hlf;m chire
danh chu tich HI)QT d6i véi ong Bui Quéc Vuwong va chic danh Téng gidm dbc véi ong
Hoang Viét. Pong thoi béu bd nhiém éng Hoang Viét gilt chirc danh chi tich HDQT, 6ng
Mac Thanh Hai gitf chirc danh Tong gidm dbe

- Trong thang 04 nam 2023, Ong Cu Thanh Nghi va 6ng Bui Quang Chung xin tr nhiém
thanh vién HPQT va tai Pai hdi ¢6 dong thudng nién nim 2023 da bau bd sung 6ng Mac
Thanh Hai va 6ng Lé Anh Thanh lam thanh vién HDQT nhiém ky 2021-2026.

- Trong thing 04 nam 2023, Ba Nong Thi Hong Nhung xin tir nhiém chtrc danh thanh
vién BKS va tai dai hoi cb déng thudng nién nim 2023 da bdu bd sung 6ng Pham Céng Huy
lam thanh vién BKS.

- Tiép tuc xay dung, didu chinh lai co céu t6 chirc bd may quan tri doanh nghiép, hé
théng quéan 1y & tit ca cdc bd phén cho phi hop véi tinh hinh thye té hoat dong ciia Cong ty
trong giai doan hién nay.

10./ Cong tic an toan va thye hién chinh sach ddi voi ngwdi lao dong:

- C6 thue hién déng BHXH, BHYT, BHTN cho ngudi lao dong, tuy nhién viéc ndp chua
kip thoi anh huéng dén céc ché d6 cho ngudi lao dong nhu: Om dau, thai san, kham chira
bénh.

- Pi thuc hién tham héi gia dinh con thuong binh liét s§ va khen thudng thanh tich hoc
tap cho con em cén bg CNV Nguoi lao dong rong Cong ty.

- Nhim déam béo quyén loi cho Nguoi lao déng, Cong ty da thuc hién stra d6i xdy dung
lai thang bang lwong déng BHXH cho phu hop va ban hanh trong théng 11 ndm 2022.

PHAN II: HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2023
1./ Co chu Hoi ddng quin tri:
Co céu Hoi déng quan tri Céng ty trong nim 2023 nhu sau:

SLCP s¢ | . -
i Ho va tén Chire vu | hitu cfz dai | , v, fVIiL Ghi chu
dién
1, | Hoang Viét CT HPQT 609.000 | 17,4 | Chuyén trach
2, | Mac Thanh Hai TV HDQT 526.700 | 15,05 | Kiém nhiém TGD
3, | Pham Vin Thin TV HPQT 34.900 1,0 | Kiém nhiém PTGD
4, | Bui Quéc Vuong | TV HDQT 350.000 10 Chuyén trich
5, | L& Anh Thanh TV HDQT 0 0 Kiém nhiém Chi tich CB, Tp.
Té chire - HC

Trong thang 04 nam 2023, Ong Cii Thanh Nghi va éng Bui Quang Chung da xin théi gii
chirc vu thanh vién HPQT. Céng ty da thyc hién mién nhiém chic danh thanh vién HDQT
Céng ty nhiém ky 2021-2026, ké tir ngay 25/04/2023 theo nguyén vong ¢4 nhén.
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2./ Hoat ding ctia Hoi dbng quan tri:
2.1. Tinh hinh tham dy cic budi hop ciia HQI dong quan tri.

TT Th;“fglfe“ Chire vy S(’hz;‘" Ty1é | L do khong tham dy
1. | Hoang Viét CTHPQT | U 100%
2. |MacThanhHai |TVHPQT | 07 auy | e bl TV HBOT i nghy
Al e 25/04/2023

3. |Pham VanThin | TVHDQT | 11 100%

4, | Bui Qubc Vuong | TVHDQT 11 100%

5. |CuThanhNghi |TVHDQT | 06 54% f;;y%‘;;ﬁ;;;w e
Xin mién nhiém TV HDQT tir

6. | Bui Quang Chung | TV HDQT 03 27% | ngay 05/04/2023 (Ving mit c6
Uy quyen)

7. |Lée Anh Thanh | TVHDQT | 07 64% ?;2?;;2‘; LV ke

2.2 Cac Nghi quyét/ Quyét dinh ciia Hpi dong quan tri

- Téng sé cac cude hop Hoi dong quan tri: 11 budi hop

- Téng sb Nghi quyét/ Quyét dinh da ban hanh: 10 nghi quyét va 03 quyét dinh d4 ban
hanh trong nam 2023.

- Céc cb ddéng quan tim t6i ndi dung cdc cude hop, Bién ban, Nglu quyét quyét dinh
Cong ty da thuc hién Bdo cdo quan tri ndm 2023 va cong bd trén trang website:
www.lilama45-3.com.

3./ Két qua giam sat hoat djng dbi véi Ban Toug gidm dbc va cdc cdn bd quan Iy

Trong nim 2023 Hoi déng quan trj da thuc hién ddy du céc cudc hop dinh ky dé chi dao
tinh hinh hoat dong cia Céng ty, thuc hién day du chirc nang va nhiém vu clia minh trong viée
diéu hanh Doanh nghiép theo dung phap luat, Piéu 1& Cong ty va cac nghi quyét da ban hanh.

Dinh ky hang théng va quy, Hoi déng quan tri tham gia cdc cudc hop giao ban hogc hop
@6t xuét ciia Cong ty do Toéng Gisdm déc chu tri dé nim bét kip thoi, de"iy di céc hoat dong san
xuét ctia Céng ty, tuy nhién vin bé tic trong viéc tim ra cdc gidi phép théo g& kho khin vé tai
chinh. Céc hoat ddng gidm sét cu thé nhu sau:

3.1. Gidm s4t hoat ddng sin xuét kinh doanh:

Céc chi tiéu SXKD nam 2023 khéng hoan thanh so véi KH nhu: Doanh thu syt giam dat
7.4% so v6i ké hoach, céc khoan chi phi ¢b dinh cao nhu: 1ai vay, khiu TSCD, chi phi QLDN
dan t6i két qua SXKD nam 2023 15 13,1 ty ddng, chi tiéu tai chinh: ng phai tré/vén chu s& hiru
19,33 1an, hé sb ng vay/vf)n didu 16 3,62 14n, céc ti 1& nay tuong d6i cao so véi cac don vi cling
nganh.

3.2. Gidm sit cong tdc tai chinh:

Céng tac tai chinh va viéc hach to4n ké todn dung chuén muc ké to4n hién hanh. Ché d¢
lap va so4t xét béo céo tai chinh thyuc hién theo ding thoi gian quy dinh.

Nam 2023, tinh hinh tai chinh tiép tuc gip nhiéu khé Lhén thiéu ngudn vén phuc vu
cho céc hoat dong san xuét kinh doanh, nang lyc tai chinh yeu khé tlep cdn duoc cac du én
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anh huéng dén cong thc dau thau, tim kiém viéc lam, du no tin dyung va chi phi tai chinh/chi
phi 1ai vay & mirc cao, chua thdo g& thu e giai ngan von va cong tac thi cong cua Dy én
chéng ngap tai TP Hd Chi Minh bj dinh tr tiép tuc anh hudng dén cac chi tiéu tai chinh cia
Cong ty. ’ ‘

Tinh hinh tai chinh v6 cting kho khin, tiém 4n nhiéu rii ro cong téc quyét todn va thu hoi
vén, ap luc tra ng cho khach hang, ngudi lao dong, nop thué va BHXH ngay cang ting.

3.3.Giam sat cong tac tdi cAu triic va ning cao ning luc quén tri cong ty:

Céng ty tiép tuc trién khai D& 4n téi cdu tric va nang cao nang luc cho phu hop v6i dinh
huéng phat trién clia Céng ty trong giai doan méi, trong do viée xay dung va duy tri mo hinh
quan Iy theo huéng tinh gon, higu qua ludn duge coi la trong tam. Hoi ddng quan trj Cong ty
da chi dao Ban téi cAu trtic cong ty thuc hién theo diing céc quy dinh, ndi dung chinh nhu sau:

Quyét liét cho cong téc tiép thi tim kiém viéc lam dé @am bao cong viéc cho ngudi lao
dong va dong tién duy tri hoat dong san xuét kinh doanh.

P&i voi chil trwong thodi toan b vén Nha nuée: Dang tim kiém céc doi téc, nha dau tu
tham gia mua lai cd phan ctia Téng cong ty Lap may Viét Nam - CTCP tai Cong ty cd phén
Lilama 45.3.

T4i chu tric tai chinh: Giam din hang t3n kho, ng phai thu, phai trd, dua céc chi s6 tai
chinh v& mitc an toan dua trén nang lie va thuc té hoat déng SXKD ciia Cong ty.

Té chirc bd méy cong ty: Tiép tuc kién toan bd may quan Iy tinh gon, phi hop v6i tinh
hinh thue tin tai Cong ty.

3.4. Giam sat cac cong tac khac.

+ Giam sét viéc thue hién nghi quyét va cong bb thong tin.

Hoi ddng quan tri da thye hién ddy du cdc cude hop dinh ky d€ chi dao tinh hinh hoat
dong cia Coéng ty, thuc hién diy @a chirc ning va nhiém vu clia minh trong viéc diéu hanh
Doanh nghiép theo ding phép luét, Piéu 1¢ Cong ty va cac nghi quyét da ban hanh. Hoi dong
quén trj da chi dao va gidm sét thuc hi¢n céc ndi dung sau:

+ Pa t6 chirc thanh coéng Pai hoi cb dong thuong nién ndm 2023 vao ngiy 25/04/2023
theo dung quy dinh ciia phap luét.

+ D4 thuc hién hop kiém didm T4 dai dién phin vén cia Téng cong ty Lip méy Viét
Nam - CTCP, tb chirc vA céc c4 nhin lién quan dén két qua SXKD nam 2023, xdy dyng ké
hoach SXKD nim 2024.

+ Di chi dao thue hién ké hoach SXKD nam 2023 tuy nhién céc chi tiéu khong hoan
thanh va két qua SXKD bj 15 so vdi ké hoach dé ra chil yéu do nguyén nhéan nhu sau:

- Céc cong trinh chuyén tiép chu yéu con lai 12 du an chéng ngép tai TP Hb Chi Minh,
nhung hién nay cong téc thi cong cham lai, viéc giai ngan ctia dyr 4n dang tam ding, Chi dau
tur hd tro Céng ty cho vay tra no truc tiép cho khach hang va nguoi lao déng, nén phdt sinh chi
phi tai chinh, ngoai ra mét s6 dy 4n méi dimg thi cong do Chii dau tu khong c6 von, anh
hudng dén ting trudng doanh thu ctia Cong ty.

- Mot sb cong trinh con ton dong ng lau kéo dai v6i gia tri 1on anh hudng dén ngudn von
phuc vu hoat dong sén xuét kinh doanh.

- Céng téc quan 1y, kiém soét chi phi chua hiéu qua, chua 6 bién phap khic phuc.

+ Hoi ddng quan tri da chi dao cong bb théng tin ding han Béo cdo thudng nién nim
2022: B4o céo tai chinh nim 2022 da sodt xét, bdo céo tai chinh 06 thang dau nim 2023 va
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bdo céo tai chinh nim 2023 da duoc kiém toén va céc bdo cdo, cong bé thong tin khéc theo
ding quy dinh cta Ludt ching khoén.

+ Pa thye hién nghiém tic bdo cdo va xin y kién chi dao cac noi dung theo dung Quy ché
quan 1y nguoi dai dién phan vbn cia Téng cong ty Lip may Viét Nam - CTCP dau tu vao
doanh nghiép khac.

+ Lua chon C‘ong ty kiém todn Bao cao tai chinh nim:

Thuc hién ty quyén cia Dai hoi ¢ dong thudng nién nam 2023, Hoi dong quan trj Céng
ty ¢b phan Lilama 45.3 quyct dinh lua chon Coéng ty TNHH Hang kiém todn AASC soat xét
Béo céo tai chinh 06 théng d4u nim 2023 va ca nam 2023 cho cdng ty.

+ Cong tac doan thé:

Hbi dong quan tri va Ban tdng giam dbc tao diéu kién dé céc t6 chirc Cong Doan, Doén
thanh men va Ban nif cong t6 chirc cac ngay 1€, thue hanh tiét kiém chéng lang phi, x4y dyng
nép séng viin hoa doanh nghxep

Trong ndm 2023, Hoi dong quan tri va Ban gidm dbc céng ty tw nhén théy chua hoan
thanh nhiém vy, céc vudng méc veé tai chinh chua duoc thio gcr chua lo dugc cong viéc va doi
séng cho CBCNV - ngudi lao dong kxp thoi, anh huong dén uy tin cia Cong ty, Hoi dong
quan tri ciing ludn quan tdm va luu v dén nhimng danh gi4, kién nghi ciia Ban kiém soat vé tinh
hinh hoat ddng san xuét kinh doanh tai céc Bién ban lam viéc dinh ky v&i ban kiém soét.

4./ Béo c4o tién lwong va Thi lao HPQT, Ban kiém so4t, thw ky HPQT nim 2023:

‘ B VT : Dong

] meim | e [ime T S O
L. | Hoang Viét CT HPQT 99.578.045 9.200.000 108.778.045
2. | Mac Thanh Hai TV HPQT 163.468.591 |  18.400.000 181.868.591
3. | Pham Van Thin TV HPQT 163.468.591 27,600,000 233,811,045
4. | Bii Quéc Vuong TV HDQT 181.260.135 181.260.135
3. | Lé Anh Thanh TV HBQT 96.769.910 18.400.000 115.169.910
6. | Bui Quang Chung TV HPQT 0 8.050.000 8.050.000
7. | Cu Thanh Nghi TV HBQT 163.195.590 9.200.000 172.395.590
8. | Pham Thj Bich Ha TB K.sodt 134.867.455 134.867.455
9. | Trin Ngoc Diing TV BKS 128.681.272 |  21.000.000 149.681.272
10. | Néng Thi Hong Nhung | TV BKS 0 5.250.000 5.250.000
11. | Nguyén Thj L§ Thu TK HDQT 117.633.456 14.520.000 132.153.456
12. | Pham Céng Huy TV BKS 0 14.000.000 14.000.000
Téng cong : 1.248.923.045 | 145.620.000 | 1.394.543.045

Ghi chi: Tién luong cia Chu tich HPQT va Trudng ban kiém soat dugc chi tra theo
mirc lwong chuyén trach, con d6i véi chirc danh khéc dugc chi trd mic luong theo Quy ché
tién luong ctia Céng ty cb phin Lilama 45.3.
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5./ Pédnh giad chung vé thuén lgi va kho khin trong SXKD nim 2023:

Niam 2023, gid tri san lugng chuyén tlep céic hop dong con lai gid tri thép, céc dy an ngdy
cang it, thi trudng cdng viéc canh tranh khéc liét. Lam phat tiép tuc tdc dong lén gié nguyén
vét liéu, nhién liéu va dich vu diu vao ngy cang tang, kéo theo gia thanh san phdm khé giam,
finh hinh tai chinh chua dugc khéc phuc, Céng ty tiép tuc phat sinh 15 trong ndm, dnh hudng
true tiép dén cong téc tham ma du thau cdc du an va xay dyng han muec tin dung nam 2024

Céc cong trinh chuyen tiép chu yéu la dy 4n chong ngdp tai TP Hb Chi Minh vAn tiép tuc
tam ding thi céng, Cha dau tu chua giai ngan dugc vdn cho du 4n.

Tinh hinh tai chinh tiép tuc khé khan, cong tic thu hdi no kém, viéc quyét todn va thanh
toan kéo dai, con treo trén cdng ng 16n nhu: C0ng trinh Gang thép Thai Nguyén (34.5 ty
dong) Nha méy thuy dién Dak P6 C6 (27.4 ty d6ng), Nha méy nhiét dién Thai Binh 2 va m{t
s6 du an khéc con kéo dai, chwra co phuo*ng an x1r ly tai chinh dbi véi du 4n Hangar A75...do
vay anh hudng rét 16n dén ngudn vén phuc vu hoat déng san xut kinh doanh.

Ap luc trd ng cho khéach hang cdc dy an cti, ndp thué cho cac cuc vang lai va BHXH tiép

tuc tang.

PHAN ITI. XAY DUNG KE HOACH SXKD & DTPT NAM 2024

Budc sang ndm 2024, tinh hinh tai chinh cta céng ty yéu, khé tiép cin céc dy én nén
cong téc tim kiém thi truomg ngay cang khé khan, trén co s& ra soat cac hop dbng chuyén tiép,
Hoi ddng quan tri Céng ty trinh Pai hi dbng ¢ déng thuong nién nam 2024 théng qua nhu

sau.

1./ Cdc chi tiéu san xudt kinh doanh nim 2024.

KH nim
Cic chi tiéu chiyéu | BVT | 5 0" g :‘;;"gg Ghi chi
(I4n)

1. | Gia tri san lugng Tr.dong 3.718 52.793 14,2
2. | Doanh thu Tr.déng 3.681 52.270 14,2
3, |Loinhuan truée thué | Tr.dong | (13.165) 243 (0,02)
4. | Loi nhuén sau thué Tr.déng | (13.165) 243 (0,02)
5. | L3 chuyén tiép (*) Tr.ddng | (22.070) |  (20.913)

6. | Nop ngan sach NN Tr.ddng 949 4.894 5,16
7. | Piutu, XDCB Tr.dong 0 0

8. | Tong quy luong Tr.déng 3.503 15.158 4,33
9. | Lao dong binh quén Ngudi 33 114 3,4
10. | Thunhdp BQ/thang | Tr.ddng 8,84 11,08 1,23
11. | Chia cb tirc % 0 0
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2/. Ké hoach dau tw phat trién ndm 2024.

Trong ndm 2024, du kién Cong ty khong thuc hién dau tu, mua sim thém may moc thiét
bi, néu c6 du an moéi s& st dung céc thiét bi phuong tién hién c¢6 hodc thué thiét bi khi céng
trinh c6 nhu cau.

4/. Cdc gidi phdp dé thuc hi¢n nhigm vu SXKD nam 2024:

Vi nhitng khé khan hién tai, Hoi dbng quan tri va Ban Téng giam déc Cong ty ch cfang
dua ra céc giai phap cdp bach nham cai thién tinh hinh tai chinh, dan thédo g& khé khin. Sém
én dinh tur tuéng cho nguoi lao dong cu thé nhu sau:

+ Cong tac quan tri v diéu hanh: Dua vao hoat dong thuc té ctia Céng ty, ra sodt lai
nhén su, tinh gon bd méy, phdn giao nhiém vu cu thé rd rang, ddy manh cong tic tiép thi, tim
kiém viéc lam dam béo céng viéc trong ndm.

+ Céc giai phap veé tai chinh:

- Ting cudng coéng tdc thu hdi céng no tdn dong, cit giam cac khoan chi phi quan ly
doanh nghiép nhu: dién nudc, tiép khéch, nhién liéu, van phong pham kiém soat chi phi lai
vay va chi phi phét sinh tai c6ng trinh, quyét liét trong cong tic quyét todn va thu héi cong ng
cac du 4n d4 thi cdng xong, theo ddi bam sat cac vu kién c6 lién quan dén doi no dé c6 ngudn
tién nhdm gidm céc khoan ng phai tra.

- Ra sodt lai céc thiét bi hién c6, nhiing thiét bi hu hong, lac hdu hoat dong khong hiéu
qua, chi phi sira chita 16n d& thuc hién ban thanh Iy gidm 4p luc vé tai chinh,

- Léap ké hoach va cin d6i dong tién dé trd ng khich hang, chi tra luong cho ngudi lao
dong, ndp ngin sdch Nha nudce va co quan bao hiém khi c6 ngudn tién vé.

Kinh thua Dai héi: Dé vuot qua nhitmg kh6 khin, thach thirc hoan thanh ké hoach SXKD
nim 2024, tai Dai hdi nay ching t6i kinh d& nghi cdc Quy vi cb déng bang trach nhiém va
quyén han ctia minh, tich cuc déng gép ¥ kién xfy dung va bidu quyét théng qua ké hoach
SXKD, dau tr phat trién nam 2024 di duge trinh truée Dai hoi.

Thay mit cho Hoi ddng quén tri Cong ty, tdi xin trin trong cam on cdc Quy vi cd dong,
ban lanh dao Tdng cong ty ldp mdy Viét Nam — CTCP, cac doi tic, cic ban hang da déng
hanh va ung hé cung ching téi trong sudt thoi gian qua. Ching t6i mong rang t1ep tuc nhén
- duge sy chia sé va quan tdm sdu sic ciia cac quy vi cd dong dé Cong ty ¢6 phdn LILAMA
45.3 nd luc phan d4u hoan thanh nhiém vu nim 2024 va céc nim tlep theo.

Xin chan thanh cam on cdc vi dai biéu, céc cb dong vé du Pai hoi dong c6 déng thudng
nién ndm 2024 ctia Céng ty ¢b phan LILAMA 45.3.

Kinh chiic sitc khde cdc vi Dai biéu khdch quy ciing toan thé Pai hoi, chiic Dai héi thanh
cong 1ot dep.

Quang Ngai, ngay 29 thang 04 nam 2024
TM . HOI PONG QUAN TRI
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CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAM
Pai hoi dong co dong Péc lap — Ty do — Hanh Phiic

S 03/2024/BKS

DU THAO Qudng Ngdi, Ngay 29 thang 04 nam 2024

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 45.3

Kinh thua: CAC QUY VI CO PONG

- Cén ctr Diéu Ié 16 chitc va hoat déng cua Cong ty C6 phan Lilama 45.3;

- Céin ¢tk Quy ché 16 chike va hoat ddéng ciia Ban kiém sodt Céng ty CP Lilama 43.3;

_ Céin cit Bdo cdo tai chink ndm 2023 cia Céng ty C6 phan Lilama 45.3 da duoc kiém
todn boi Céng ty TNHH Hang Kiém todn AASC ngay 25/03/2024. Va két qua cdc kp kiém tra,
kiém sodt trén co s cdc tai liéu c6 lién quan dén qud trinh hoat déng SXKD ndam 2023 cia
Céng ty.

V& dénh gia két qua cdc mit hoat dong kinh doanh ctia Cong ty ndm 2023: Ban kiém
soét théng nhét véi bdo cdo danh gid két qua hoat dong nam 2023 cia HPQT va bdo céo cua
Téng giam dbc vé cac mat hoat dong: san xuét kinh doanh, dAu tu phét trién, cong téc tai
chinh va céc cong tac khac...

Thuc hién chirc nang nhiém vu cua Ban kiém soat theo quy dinh cua Luét doanh
nghiép va diéu 1é Cong ty. Ban kiém sot xin bao céo trude Dai hoi dong cb déng thuomg nién
Céng ty cd phan LILAMA 45.3 tinh hinh hoat dong cta Ban kiém soat, két qua kiém tra,
gidm sat cac hoat dong trong ndm 2023 va ké hoach nam 2024 véi ndi dung chinh nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2023.

1. Hoat dong cua Ban kiém so4t nim 2023.

Trong nim 2023, cung véi viéc kiém tra, gidm sat theo pham vi cia minh, Ban kiém
soat da td chirc 04 cude hop nhiam thue hién cdc nhiém vu sau:

- Gitm sat vé tinh hop 1y, trung thue va mirc d6 cén trong viée quan ly diéu hanh cia
Hoi dong quan tri va Ban Téng giam ddc trong thuc hién nhiém vu san xuat kinh doanh va
d4u tr nAm 2023.

- Tham tra tinh dy du, hop phép va trung thue cia Béo céo tai chinh ndm 2022, bao
c4o tai chinh quy, 06 thdng va nim 2023, thdm dinh bdo céo tai chinh trén co s& Béo céo kiém
toan doc 1ap trinh Pai hoi déng cb dong thudng nién.

- Giam sét viéc thuc hién céng tac cong b thong tin theo céc quy dinh cua Ludt ching
khoén, xem xét tinh minh bach ctia cdc thong tin cong b dé dam bao quyén loi cho céc ¢b
dong.

- Tinh hinh chi tra thi lao cho Ban kiém soét ndm 2023.



Bén canh d6 d& nam bt cu thé va kip thoi tinh hinh hoat dong ciua Cong ty, mot 50
cudc hop quan trong thanh vién Ban kiém sodt da tham dy diy du, néu véng mit déu gii y
kién gop ¥ theo ndi dung cugc hop cua Hai ddng quén tri.

2. Tién lwong, thu lao ctia Ban kiém sodt nim 2023.

Do tinh hinh tai chinh kho Lhan, doanh thu thép, cong ty tiép tuc bi 16, Hoi dbng quan
tri va Ban lanh dao cong ty quyét dinh giam toan bd tién lwong cta Hoi déng quan tri, Ban
kidm soat, Tong gidm dbe va cic chire danh khéc, do vy mirc lwong da giam khéng theo muc
lurong théng qua tai Dai doi c6 dong thuong nién ndm 2023.

Cong ty da thuc hién chi tra thu lao cho Ban kiém soat trong ndm 2023 nhur sau:
- Truéng Ban kiém soét chuyén trach hudng luong: 9.200.000d/1 thang, tir thang 05
dén thang 12.2023.
- Thanh vién Ban kidm soét duge tra thu lao 1a 1.750.000 dongf thang, céc thanh vién
Ban kiém so4t nhén thu lao dén hét Quy 3/2022.
Téng tién lwong va thi lao tra cho Ban kiém soat nam 2023 la: 209.176.636 dong

DVT: VND
PHCD nim 2023 Sé da chi
TT Ho va tén Chire vu phé duyét Ghi chua
Lwong | Thulao Luwong Thu lao
1. | Pham Thi Bich Ha B | AP 94.170.273
BKS trach ity
Kiém
2. | TrAn Ngoc Diing | TV BKS 21.000.000 | 115.006.363 nhi¢m PP
KTKT
3 B6 nhiém
3. | Phan Cong Huy TV BKS 21.000.000 0 T4/2023
Néng Thi Hong sEm
4, TV BKS 0| nhiém
Nhung
T4/2023
Téng cong 209.176.636 0

II. Nhin xét ddnh gia viéc quén Iy didu hanh ciia HDQT va Tong Gidm doc trong thue
hién nhiém vu SXKD diu tw phat trién nim 2023 va thue hién cic Nghi quyét, quyét
dinh cia Dai héi ¢b dong, HDQT

1, Tinh hinh thiwe hién ké hoach SXKD ndm 2023:

a, Cdc chi tiéu SXKD ndam 2023:

w1t TV 1& %
TT | Cécchitiéuchiyéu | BVT ki | TR s TH
2023 2023 | veikg | 20BTH
| 2022
Gi4 tri san luong Tr.dbhe 50.278 3.718 74 10,02
2. Doanh thu Trdéng 49.781 3.681 7.4 9,95
Loi nhuén trudc thué Tr.dong 231 (13.165) (5.699) 1478




4. | Loi nhugn sau thué Tr.dong 231 | (13.165) (5.699) 147.8
5. | 13 chuyén tiép Trdbng | (8.674)| (22.070) 2544 2478
| 6. | Ty sudt loi nhugn / von % 0,66 (37.6)

7- | Ty suét lgi nhuan / DT % 046 | (357.6)

8. | Nép ngén sach nha nude Tr.dong 4.845 949 19,6 79,5 |

9. | Plu tu, XDCB Trdong | 0 0| 0 0
10. | Téng _qusr lwong Tr.ddng 14436 | 3503 24,3 60.4
11 | Lao dong binh quan Ngudi 110 33 30,00 64.71

12. | Thu nhip BQ/thing 1.000d 10,937 8,84 80,88 93,38

13. | Chia cd tirc % 0 0 0

b, Kiém tra tinh hinh thuc hién Dw dn déau tw ndm 2023: Trong nam 2023, Cong ty
khong dau tur mua saim mday moc thiét bi, phuong tién thi cong.

¢, Cong tdc thu hoi cong ng:
DVT: Triéu dong

. Thu hdivon | TH so véi
TT N§i dung Ké hoach —_ KH (%)
1. | Cac CT d4 thi cong xong da QT xong 27.618 4.446 16,1
2. | CT dang tam dimg thi cng va chd QT 3.768 1.201 31,9
3. | CT dang thi cong 40.836 11.693 28.6
4. | Céc khoan thu khac 4.495 2.119 47,1
Tong cong 76.717 19.459 25,4

+ Téng gi trj thu hdi vén va thu khac trong nim 2023: 19,4 ty dong, dat 25,4% so véi
ké hoach nam, trong ky Céng ty da thu hdi duge s tién 4 ty dong tir khoan ng cua Cong ty
Pirc Long Gia Lai va mét s du 4n khéc, tuy nhién Céng ty vin con ng ton dong gié tri 1én
nhw: Gang thép Thai Nguyén: 34,5 ty dong chua thu héi duge va mdt sb cong trinh khéc dang
chiém t§ trong 16n trén tdng n¢ phai thu khach hang, riéng du 4n chéng ngdp tai thanh phd Ho
Chi Minh chua trién khai lai tiép tuc chdy Cong ty Trung Nam thao g& vuéng méc trong thu
tuc gidi ngan du 4n nén cong téc thu hdi cong ng dat két qua thép.

d, Cong tic thwe hién don gid tién luong va tong quy lwong cong ty.

Qua kiém tra viéc hach toan chi phi tién lvong nam 2023 so véi doanh thu, Ban kiém
soat nhén thiy nhu sau:

+ Téng quy lwong thyc hién nam 2023: 3.502.933.361 dong, trong do:

- Quy luong trong don gia: 3.502.933.361 dong
- Quy luvong ngoai don gia: 0 déng

Téng quy lwong tinh theo doanh thu thyc té va don gia duge duyét: 1.067.497.750
ddng (3.681.026.723d x 290/1000), nhu viy téng quy tién luong sir dung thyc té vuot:
2.435.435.611d so voi quy luvong dugce duyét.



Nhin xét, danh gid: ‘

Can ot Bo cdo két qua san xuéit kinh doanh nam 2023, Ban kiem soét c6 nhin X€t ve
mot sb vén dé sau:

- Véi muc tiéu bao toan va phat trién vén, nhung céc khoan ng phai thu, ng phai tra va
chi phi SXKD dé dang cudi k¥ cao van chua két chuyén dugc doanh thu va céng ng phai thu
ciia mot s& dyr 4n con vudng méc tir céc nam trudée, tinh hinh tai chinh tiém 4n nhiéu rui ro,
két qua SXKD bi 15 dén t6i sy tang trudng khong bén vimg.

- Can cir don gia da phé duyét, Téng quy luong thuce té da vuot so vai so voi quy luong
duoc duyét (theo Nghi quyét s6 59/2023/NQ-DHDCD ngdy 25/4/2023 cla Pai hoi dbng cd
d6ng thudmg nién nam 2023). Qua kidm tra mot s6 nim c6 doanh thu cao, Cong ty da khong
sir dung hét quy lvong dugc duyét nhung vén dam bao thi cong ding tién d6 theo yéu cau clia
Chu dau tur, con trong giai doan hién nay néu Ban lanh dao Céng ty cit giam toan bd chi phi
tién luong theo don gia tién lwong duoc duyét s& kéo theo hé luy nhu: ngudn lao dong thiéu
hut, khong duy tri duge céc hoat dong clia cong ty, nén HPQT va Ban lanh dao Cong ty da
chép nhan phuong 4n chi quf luong vugt so véi ty 1¢ doanh thu thyc hién.

- Ngoai ra Céng ty con chua dam bao dugc ché d6 cho ngudi lao dong nhu: ndp
BHXH chédm anh huéng dén ché do cho ngudi lao dong, tuy nhién Coéng ty cling da rét cb
géng tra lwong va chi con ng 02 thang tién lwong ndm 2023 cta ngudi lao dong.

I1L Kiém tra dénh gi4 Bdo co tai chinh nim 2023.

Ciin cit Béo cdo kidm toan 270324.005/BCKT.KT2 ngay 27/03/2024, Céng ty TNHH
Hang Kiém toin AASC da dua ra y kién ngoai trr cho Bdo céo chinh két thic ngay
31/12/2023 nhu sau:

- Khéng thé thu thap day di bing chimg cho tinh chinh xde ciia khoan myc "Chi phi san
«ukt kinh doanh d& dang" ciia Cong ty tai ngay 31/12/2023 v6i s6 tién 1a 164,781 ty VND (tai
ngay 01/01/2023 1a 161,096 ty VND) ciing nhu anh hudng cua van dé nay dén cac khoan muc
khéc c6 lién quan (néu co).

- Chua thu thip duge céc bing chimng lién quan dén danh gi cia Ban Téng Gidm dbc
Céng ty vé kha ning thu héi céc khoan phai thu tén dong, qué han thanh toén tai ngay
31/12/2023 véi tong sb tidn 14 121,5 ty VND (tai ngay 01/01/2023 1a 84,6 ty VND). Do do,
khong thé xéc dinh dugc nhiing diéu chinh cén thiét (néu c6) dbi véi Béo cdo tai chinh cho
nam tai chinh két thiic ngay 31/12/2023 cua Cong ty.

. Céc khoan céng no phéi thu, phai tra chua dugc dbi chiéu, xdc nhn déy di.

- Trong nim 2023, Céng ty dang ghi nhan thiéu chi phi lai vay véi s6 tién 1a 7,9 ty
VND. Didu nay dén dén trén Béo céo két qua hoat dong kinh doanh ndm 2023, chi tiéu "Chi
phi tai chinh" dang duge ghi nhan thip hon va chi tiéu "Téng loi nhudn ké toan trudc thué"
dang duge ghi nhan cao hon véi s6 tién 1a 7,9 ty VND. Trén Bang cén dbi ké toan tai ngay
31/12/2023, chi tiéu "Phai tra ngén han khac" dang dugc ghi nhan thip hon va chi tiéu "Lgi
nhuén sau thué chua phén phéi" dang dugc ghi nhan cao hon véi s6 tién tuong tng.

- Va Céng ty kiém toan da nhéin manh ndi dung: Tai thoi diém 31/12/2023, Cong ty c6
két qua kinh doanh 15 03 nam lién tiép va s6 16 liy ke da vuot qué vén diéu 1é. No phai tra
16n gép 19,3 14n vén chi s& hitu; cac khoén ng vay, ng bao hiém x& hoi déu da qué han thanh
toén. Nhitng vén dé nay ciing véi cic vén @2 tai Thuyét minh sé 1 cho thay su ton tai clia yéu
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t6 khong chéc chin trong yéu dén dén nghi ngd v& kha niing hoat dong lién tyc cia Cong ty.
B4o cdo tai chinh cho nam tai chinh két thac ngdy 31/12/2023 cta Cong ty van duge trinh
by trén co s& gia dinh ve kha nang hoat dong lién tuc.

Sé liéu Béo cdo tai chinh tai thoi diém 31/12/2023 nhu sau:

1, Bang can dbi ké todn:

DVT:VN déng
NOLDUNG e e e

I. TAISAN NGAN HAN 345,113,762,210 | 364,271,454,166 |  (19,157,691,956)
T. Tién va cac khoan tuong duong tien 723521338 | 10,794,341,695 |  (10,070,820,357)
2. Cac khoan dau tu tai chinh ngin han 5 = 2
3. Phai thu ngan han 175.994,348,180 | 189,116,802,260 |  (13,122,454,080)
Trong &6 : No phai thu khéch hang 160,745,817,347 | 174,401,074,585 |  (13,655,257,238)
4. Hang ton kho 164,816,467,603 | 161,121,626,163 3,694,841,440
5. Tai san ngan han khéc 3,579,425,089 3,238,684,048 340,741,041
II. TAI SAN DATIHAN 11,888,892,049 |  15,760,995342 |  (3,872,103,293)
1. Céc khoan phai thu dai han X 2 .
2. Tai sén c6 dinh 10,175,472,048 13,990,461,341 (3,814,989,293)
- Tai san c6 djnh hiru hinh 10,175,472,048 13,990,461,341 (3,814,989,293)

+ Nguyén Gié 61.073,450,444 |  77,263,645,885 |  (16,190,195,441)

+ Gié trj hao mon luy ké (50,897,978,396) | (63,273,184,544) 12,375,206,148

- Tai san ¢6 dinh v6 hinh . .

+ Nguyén Gia 55,000,000 55,000,000 i

+ Gi tri hao mon luy ké (55,000,000 (55,000,000) :

4, Tai san d& dang dai han " " -
5. Diu tu tai chinh dai han § 5 2
6. Tai san dai han khac 1,713,420,001 1,770,534,001 (57,114,000)
T1. TONG CONG TAI SAN 357,002,654,259 | 380,032,449,508 | (23,029,795,249)
IV. NQ {’HAI TRA 330,442,993,714 | 349,307,982,378 |  (9,864,988.664)
1. Ng ngan han 339,442,993,714 | 349,307,982,378 (9,864,988,664)
2. No dai han n : :
V. V'ON CHU SOHUU 17,559,660,545 |  30,724,467,130 |  (13,164,806,585)
1. Von chi s& hitu 17,559,660,545 |  30,724,467,130 |  (13,164,806,385)
- Vén dau tu cia chi s& hiru 35,000,000,000 | 35,000,000,000 -
- Thing du vén ¢ phan 4277,672,000 | 4,277,672,000 .
- Quy déu tir phit trién : . B
- Quy khéc thudc vén chi s& hitu 352,208,897 352,208,897 a
- Loi n{:uén chura phan phéi (22,070,220,352) |  (8,905,413,767) |  (13,164,806,585)
2. Nguén kinh phi va quy khéc - . "
VL. TONG CONG NGUON VON 357,002,654,259 | 380,032,449,508 | (23,029,795,249)




* Tinh hinh tai san

- Tong tai san cubi ky so véi d4u nam giam 23,02 ty dong, giam 6,1% cy thé nhu sau:
tién va cac khoéan tuong duong tién giam 10,1 ty dong giam 93,3%, céc khoan pha1 thu ngan
han khéc giam 13,1 ty dong gidm 6,9% so vdi dau ky; chi phi SXKD d& dang cubi ky tang 3,7
ty dong, tang 2,3% so voi du ky, tai san ngin han khéc tang 0,3 ty dbng, ting 10,5% so vdi
dau k.

- Tai san dai han gidm 3,8 ty dong, gidm 24,6%, tai san ¢b dinh giam 3,8 ty dong,
giam 27,3% do frich khéu hao va ban thanh 1y tai san nén nguyén gid TSCD giam 16,2 ty
ddng, giam hao mon tai san 15,2 ty dong.

- Chénh léch gita Gid tri san xuat kinh doanh dé dang cudi ky so véi Khéi luong
kiém ké cubi ky vé téng thé dang tiém 4n 13 42,6 ty dong.

- No phai thu khach hang va hang tdn kho chiém 91,2% chiém ty trong l6n trén téng
tai san cua Cong ty.

* Tinh hmh cong ng phdi tra va nguon von:

-Téng ngudn vbn giam 23,02 ty déng chi yéu do: ng phai tra giam 9,8 ty ddng giam
2,8%, phai tra ngudi ban giam 3,2 ty dbng giam 3,3%, vay va ng thué tai chinh giam 14,3 ty
dbng so voi déu ky giam 12,4%.

-Vén chu s& hiru glam 13,1 ty dbng, giam 147,8% so véi déu ky, do trong nim phét

sinh 16 13,1 ty ddng, ting s6 15 luy ké 1én 22,1 ty dong.

- Hé s6 no phai tra bang 19,3 14n von chu sé hu'u, ng vay ngén dai han céc td chirc tin
dung va Téng cong ty la: 126,7 ty ddng bang 3,6 14n v6n didu 1&.

2, Két qua sin xuit kinh doanh nim 2023:

DVT: Pong

CHI TIEU TH nam 2023 | TH niim 2022 | TH2023/TH2022(%)
1. Doanh thu ban hang & CCDV 3,681,026,723 |  37,001,906,141 9,95
2. Gi4 vbn hang bén 4,110211,623 |  33,589,961,379 12,24
3. Loi nhuén gbp vé BH va c¢/c DV (429,184,900) 3,411,944,762 (12,58)
4. Doanh thu hoat ddng tai chinh 144,895,789 6,754,852,584 2,15
5. Chi phi tai chinh 7.993,970,658 |  13,034,371,268 61,33
- Trong dé: Lai vay phai tra 7.993,970,658 13,034,371.268 61,33
6. Chi phi quan ly doanh nghiép 5.493,149,797 5,942,986.463 02,43
7. Loi nhuén thudn tt HDSXKD (13,771,409,566) |  (8,810,560,385) 156,3
8. Thu nhép khic 1,711,818,182 .
9. Chi phi khéc 1,105,215,201 94,853,382 189,55
10. Loi nhuén khac 606,602,981 (94,853,382) (639,52)
11. Téng loi nhuén trude thué (13,164,806,585) |  (8,905,413,767) 147,83
12. Chi phf thué TNDN hién hanh A TR -
13. Loi nhuén sau thué TNDN (13,164,806,585) |  (8,905,413,767) 147,83
14. L3i co ban trén ¢b phiéu (3.761) (2.544) 147,84




Cic chi tiéu trén Bao cdo két qua san xuét kinh doanh nam 2023 cho thdy tinh hinh tai chinh
ciia Cong ty vo cung khé khan, loi nhuén trude thué va sau thué bj 16 13,2 t¥ dbng, ba nim
lién tiép bi 16, doanh thu ncay cang sut giam, cé quy 03 khéng phat sinh doanh thu, doanh
thu ca4 nam khéng du b dip cac khoan chi phi.

3, Cic chi tiéu tai chinh co ban:

sl Don vi Nim Nim
X e tinh | 2023 2022
1 | Co cdu tai sin %
- Tai san dai han/Téng tai san 33 3,9
- Tai san ngin h&_mfl'éng tai san 96,7 96,0
2 | Co chu nguon von %
- No phal tra/T dng ngudn von 95,1 923
- Ngudn vbn chi sO huw’T bng ngubn vén 4.9 7.8
- No phai tra/N guon vbn cht s hitu 19,3 11,9
3 | Kha ning thanh todn Lan
- Kha nang thanh to4dn nhanh 0,53 0,56
-Kha né.ng thanh toan hién hanh 1,02 1,00
4 | Ty suét lgi nhuin %
- Ty sut 1gi nhuén sau thue/Tong tai san 3.7) (2,3)
- Ty suét lgi nhuén sau thué/Doanh thu thuén (357.6) (24,1)
- Ty suét loi nhuén sau thue/Nguon vbn chit s& hitu (54.5) (29,0)
- Ty suét loi nhuén sau thué/Vén didu 1& (37.6) (25.4)

- Hé sb kha ning thanh toén hién hanh: Tai sin ngfn han/No phai trd ngin han
(345.114 trd/339.443 trd) = 1,02 lan.

- Hé s6 kha ning thanh toén nhanh: 0,53 <1 chtmg to tinh hmh tai chinh dang tiém 4n
mét kha nang thanh todn cdc khoan ng ngén han khi dén han, hf; s6 thanh toén nhanh thip do
gxé tr san phdm xay lap d& dang chiém ty trong 16n trong hang tdn kho (chiém 47,8%/ tai san
ngén han) chu yéu 12 cdc cong trinh xdy dung, lap dat chua quyét toan.

-Ty 1€ Nq phai tra/Téng tai san (339.443 trd/357.002 trd) = 95,1%.

- Hé s6 Ng phm tra,/Von chii s& hiru (339.443 trd/17.559 trd) = 19.3 lan.

Co chu ngudn von: Phai tra ngudi ban va ng vay giam 17,5 ty dbng nhung phéi tra
ngén han khéc lai ting 5.4 ty dong.

Tai thoi diém 31/12/2023, téng sb cb phiéu dang Iuu hanh: 3.500.000 CP (Ménh gid
10.000 déng / C6 phén)

Nguon von chi s& hitu 17.559.660.545

S5 . = 5.017 dong
S6 ¢b phédn dang luu hanh 3.500.000

Gié tri sb6 sach = 5.017 dong (dong/1CP)



IV. Nhin xét ddnh gid cdng tic quan Iy didu hanh ciia HPQT va Ban tdng gidm dbe

1, P6i voi thanh vién Hoi dong quau tri

+ Héi ddng quén trj da chi dao va t6 chic thanh cong Pai hoi dbng ¢ dong thuong
nién nam 2023 vao ngay 25/04/2023, viéc td chirc Pai hoi tuan thi theo quy dinh cta Phép
luat va Diéu 1& cong ty.

+Da thuc hién hop kiém diém T dai dién phin von cua Téng cong ty, t6 chic va cac
ca nhan lién quan dén két qua SXKD nam 2022, xdy dung ké hoach SXKD nam 2023.

+ Di chi dao, don dbc va hd trg Ban tong gidm dbc diéu hanh hoat dong SXKD theo
céc chi tieu da dé ra trong Dai hoi CP thuong nién ndm 2023, tuy nhién Cong ty tiép tuc
khong hoan thanh ké hoach SXKD vo6i nhimg khé khin va tdn tai vé tai chinh, cong téc thanh
quyet to4n mot sé dy 4n con bé tic kéo dai nhidu nim chua cé phuong én giéi quyét, ng ngén
sach va BHXH gia tri lon.

+ D chi dao cong tac ra soat cac quy ché, quy dinh, thu hep quy mo hoat dong va
nhén su cho phit hop tinh hinh kinh doanh hién tai, da giao Tong gidm dbc xay dung phuong
4n, ké hoach thuc hién bén thanh ly mdt s s tai san cia Cong ty nhim ting cudng ning lyc va
t4i céu tric tai chinh.

+ P3 lya chon Cong ty kidm toan sodt xét Bao céo tai chinh ndm 2022, 06 théng va ca
nam 2023 theo ding quy dinh. Pa chi dao cong b6 thong tin ding han Béo cdo thudng nién
nam 2022 céc béo cdo, cac thong tin theo diing Luét chimg khodn va thi trucmg ching khoén.

+ Céng ty cén clr két qué SXKD nim 2023 dé chi tra thi lao Hoi ddng quan trj, Ban
kidm soat theo tinh hinh thyec té.

+ D3 chi dao thuc hién sira dbi D2 4n t4i cau tric va nang cao nang luc quan tri cong ty
giai doan 2022-2023, dini huéng Gén nam 2025,

2, Péi véi Ban Tong gidm déc Cong ty.

- Ban Téng glam dbéc da thuc hién ding chuc nﬁng, nhiém vu va céc quy dinh hién
hanh cta Phap luét, Piéu 1é cong ty, cac Nghi quyét, quyét dinh ctia Dai hdi ddng cb déng va
HBQT Cong ty.

- Ban Téng giam dbc da chi dao va truc tiép giam sét lién tuc cac hoat dong SXKD cia
Céng ty bing viée td chire cdc cudc hop giao ban dé ciing ban bac trao @bi nhing vén dé
thuén loi, khé khin trong SXKD tir d6 dua ra cdc phuong én gidi quyét, tuy nhién céc chi tiéu
SXKD nam 2023 khong hoan thanh so véi ké hoach, trong @6 c6 ca nguyén nhén khéch quan
va chi quan. Két qua SXKD tiép tuc 18, tai chinh tiém &n nhiéu rii ro, dnh hudng t6i s phat
trién lau dai cia Céng ty.

- Viéc kiém soét chi phi va cong tac thu hdi cong ng con hiéu qua thép, dong tién thu
vé chua @u chi tra cdc khoan n¢ lwong, no khach hang, td chire tin dung, ndp tién ngén sich
va BHXH ...

- Péi vé6i cac hoat dong khac: Quy trinh hoat dong cua cong ty vé co ban tuén theo
quy dinh cita phap luat vé ky Hop ddng lao dong, thuc hién dang ky dong BHXH cho ngudi
lao dong, D&i véi cac tb chire chinh tri, xa hoi: Cong tic Pang, Cong Doan, Ban nir cong da
tao diéu kién v& thoi gian, kinh phi hoat dong theo ding quy dinh cta Nha nuéc va Luat
doanh nghiép.



3, Sw phéi hop hoat dong giita HDQT, Ban Téng gidm dbc véi Ban kiém soét.

Hoi dbng quan tri va Ban Téng Gidm dbc tao diéu kién cho Ban kiém soét trong qua
trinh thuc hién nhiém vu kiém soét tai Cong ty theo quy dinh.

Ban kiém sodt duoc moi tham gia mot s6 cude hop quan trong cia HDQT, dugc phép
dong gép ¥ kién theo ding chitc nang va quy én han ctia Ban kiém soét.

Pén thoi diém nay, Ban kiém soat chua nhan dugc ¥ kién nao cia cdc cb dong vé céc
vén d& c6 lién quan dén diéu hanh hoat dong SXKD cua HDQT va Ban Téng gidm dbc Cong
ty. Tuy nhién qua theo ddi thyc trang tai chinh tai Cong ty, Ban kiém soat nhén thdy tinh hinh
tai chinh vo cung khé khén, 16 ba nam lién tiép, con ng 02 thang tién luwong ctia Ngudi lao
dong, nguon lao dong giam nhién so véi diu nam, trién khai thuc hién hop déng méi nhung
khéng xuit dugc hod don do vu:cmg vé nbp thué di can tr& viéc nhan thdu cdc cong trinh,
giam thu nhép va giam nang suét lao ddng, anh huéng 16n hoat dong kinh doanh cua Cong ty,
ngoai ra tai cac budi lam viée véi Hoi dong quén tri, Ban tong gidm dbc cong ty vé kiém tra
Béo céo tai chinh céc ky ké toan, Ban kiém soat ludn ¢é ¥ kién va kién nghi dé Hoi ddng quan
tri chi dao Ban didu hanh thuc hién ké hoach SXKD trong nim.

V. D2 xuft, kién nghi:

Dé cong ty hoan thanh céc chi tiéu ké hoach nam 2024 dugc Dai hoi cb dong thuong
nién bidu quyet théng qua, nham han ché nhitng sai s6t rui ro trong qua trinh diéu hanh hoat
dong san xuét kinh doanh ciia Céng ty, Ban kiém so4t xin dua ra mot sb kién nghi sau:

- HDQT quan tam hon nita dén cdng tic quan tri va diéu hanh, gi4m sat moi dién bién
v& tinh hinh thuc té hoat dong SXKD cua Céng ty, chl trong t6i cong téc kiém tra, gidm sat
viéc chip hanh phép ludt trong quan ly, s dung von, tb chirc san xuét kinh doanh, phong
chéng tham nhiing, thac hanh tiét kiém, chéng ldng phi nhim tiét gidm cac khoén chi phi san
xuét ning cao hiéu qua san xuét kinh doanh, sira d6i, b6 sung va ban hanh cic quy ché, quy
dinh theo ding Ludt phap.

- Tang cudng céng tac tiép thi, tim kiém thi trudng viée lam dé dat duoc chi tiéu doanh
thu va loi nhuén nam 2024.

- Néng cao kha ning thanh todn va quan ly dong tién, chn chinh cong tac kiém ké
khéi lugng d& dang va chi phi dé dang. Dén dbc BP ké toan xac nhén dbi chiéu cong ng day
dt véi khach hang, lam viéc véi Chi dAu tu dy 4n chéng ngp thanh phé Hb Chi Minh vé
khoan 14i tién vay nhim giam chi phi tai chinh va cong ng¢ phai trd. C6 phuong 4n tra ng gbc
va 14i qua han cho Ngén hang Agrbank Pa Néng. Kiém sot, quan ly va thu hdi cac khodn ng
tén dong nham dam bao ngudn vén kinh doanh, gidgm chi phi tai chinh, sir dung von c6 hidu
qua, tranh bi cdc co quan nha nudce ra quyét dinh phat va cudng ché.

- Xay dung giai phép va ké hoach thich hop & sém khic phuc khé khan vé tai chinh

- Thuc hién ché do cong khai, din chu trong cung chp théng tin trén thj truong ching
khodn, thue hién kiém tra sb liéu bao céo tai chinh phén 4nh trung thyc chinh xéc, tranh rai ro
lién quan dén céc chi tiéu tai chinh.

- Chi tra tién lwong, th lao ddy di va kip thoi cho HDQT, Ban kiém soét va Ngudi lao
déng, tao didu kién thuan loi cho Ban kiém soét hoat dong theo ding Piéu 1¢ va quy dinh cia
Nha nude.



VL Ké hoach céng tic nim 2024 ctia Ban kiém sodt.

1, Nhiém vu chung:

Ban kiém soat thurc hién nhiém vu thay mat cb dong dé kiém soét hoat ddng quén tri va
didu hanh Cong ty. Trong ndm 2024, Ban kiém soét s& tiép tyc tién hanh kiém soat dinh k3.

2, Nhiém vu cu thé.

- Panh gi4 tinh tuén thi cla vén ban, Nghi quyet ctia Dai hoi cb déng.

- R soét, thdm dinh Béo céo tai chinh dinh ky timg Quy, 06 thang va ca nim 2024

- Kiém tra tinh hop 1y, hop phép trong quan 1y, diéu hanh hoat déng SXKD, trong ghi
chép s sich va hach toan ké toan.

- Kiém tra viéc béan thanh ly tai san va dAu fir mua sim TSCP (néu c6)

Trén day 1a Béo céo vé két qua hoat dong nam 2023 va ké hoach cong téc ndm 2024
cia Ban kidm soat Céng ty cd phén Lilama 45.3.
Ban kiém soét xin bdo cdo Pai hoi ddng cb déng.
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CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 45.3
Péc Lip Ty Do Hanh Phic

DPAI HOI DONG CO DONG

sé: 34/ /TT- PHCD 2023

DU THAO Qudng Ngdii, ngaythdng 04 nam 2023

TO TRINH
THONG QUA BAO CAO TAI CHINH DA BU'O(J KIEM TOAN NAM 2023
TAI DAI HOI cO PONG THUONG NIEN NAM 2023

Thye hién quy dinh cta Phép luat va Diéu ¢ Cong ty CP Lilama 45.3.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong cb dong théng qua Béo cdo tai
chinh cho nam tai chinh két thuc ngay 31/12/2023 ciia Cong ty C6 phéan CP Lilama 45.3, da
duoc kiém toan boi Cong ty TNHH Hang Kiém todn AASC

Cin ot Béo cdo kiém toan sb: 270324.005/BCKT.KT2 ngay 27/03/2024 cia Cong ty
TNHH Hang kiém todn AASC: Béo céo tai chinh nam 2023 da phan énh trung thuc va hop
ly trén céc khia canh trong yéu tinh hinh tai chinh cta cong ty tai thoi diém 31/12/2023, cling
nhu Két qué hoat dong SXKD va tinh hinh luu chuyén tién té trong nam tai chinh két thuc
ciing ngay, phit hop v6i cac chudn muyec, ché a6 ké toan doanh nghiép Viét Nam va cic Quy
dinh phéap 1y c6 lién quan dén viéc 14p va trinh bay béo céo.

Bio cdo tai chinh nam 2023 da dugc cong bd thong tin theo quy dinh, dong thdi dugce
dang tai toan van trén Website ciia Cong ty (www.lilama43-3.com), bao gom:

(1) Béo céo cta kiém toan vién;

(2) Bang cén ddi ké to4n tai ngay 31/12/2023;

(3) Béo céo két qua hoat dong kinh doanh nim 2023;

(4) B4o céo luu chuyén tién té;

(5) Thuyét minh Béo cdo tai chinh;

Mot s6 chi tiéu co ban trong Béo cdo tai chinh 2023, nhu sau:

L. Bang cin di ké todn:

DVT: Péng
S6 liéu tai Sé liéu tai Tang, gidm
N v : '
QLDUNG 31/12/2023 31/12/2022 (23-22)
I. TAISAN NGAN HAN 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
1. Tién va céc khoan tuong duong tién 723.521338 | 10.794.341.695 | (10.070.820.357)

2. Céc khoan déu tu tai chinh ngan han

3. Phai thu ngén han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong dé: No phai thu khach hang

160.745.817.347

174.401.074.585

(13.655.257.238)

4. Hang ton kho

164.816.467.603

161.121.626.163

3.694.841.440

5. Tai san ngan han khac

3.579.425.089

3.238.684.048

340.741.041

II. TAI SAN DAI HAN

11.886.852.049

15.760.995.342

(3.872.103.293)

1. Céc khoan phai thu dai han

2. Tai san cd dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

- Tai san ¢6 dinh hiru hinh

10.175.472.048

13.990.461.341

(3.814.989.293)
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+ Nguyén Gia

61.073.450.444

77.263.643.885

(16.190.195.441) |

+ Gia trj hao mon luy ké (50.897.978.396) | (63.273.184.544) 12.375.206.148
- Tai san cb dinh vo hinh 2 :

+Nguyén Gia 55.000.000 55.000.000

+ Gia trf hao mon luy ke (55.000.000) (55.000.000) ]

4, Tai san d& dang dai han

S. Pau tur tai chinh dai han

6. Tai sin dai han khac 1.713.420.001 1.770.534.001 (57,114,000)
IIL. TONG CONG TAI SAN 357.002.654.259 | 380.032.449.508 | (23.029.795.249)
IV. NO PHAI TRA 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
1. Ng ngan han 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
2. Nog dai han < N N
V. VON CHU SO HUU 17.559.660.545 |  30.724.467.130 | (13.164.806.585)
1. Von chii s& hifu 17.559.660.545 |  30.724.467.130 | (13,164,806,585)
- Vén dau tu ciia chi s& hifu 35.000.000.000 |  35.000.000.000 .

- Thang du vén ¢6 phan 4277.672.000 |  4.277.672.000 i

- Quy dau tu phét trién o = &

- Quy khéc thudc von chi s¢ hiu 352.208.897 352.208.897 i

- Loi nhuén chua phén phéi (22.070.220.352) | (8.905.413.767) | (13.164.806.585)

2. Ngudn kinh phi va quy khac s % :

VI. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508 | (23.029.795.249)

IL. Két qua sin xuét kinh doanh niim 2023:
PVT: Péng
o Tang, gidam
CHi TIEU TH nim 2023 TH nim 2022 (233’_5 ”

1. Doanh thu bén hang & CCDV 3.681.026.723 |  37,001,906,141 (33.320.418)
2. Gi4 vén hang ban 4.110211.623 |  33,589,961,379 (29.479.749.756)
%\I;‘-" nhugn gép ve BH va c/c (429.184.900) 3,411,944,762 (3.841.129.662)
4. Doanh thu hoat déng tai chinh 144.895.789 6,754,852,584 (6.609.956.795)
5. Chi phi tai chinh 7.993.970.658 |  13,034,371,268 (5.040.400.610)
- Trong d6: LAi vay phai tra 7.993.970.658 |  13,034,371,268 (5.040.400.610)
6. Chi phi quan Iy doanh nghiép 5.493.149.797 5,942,986,463 (449.836.666)
7. Loi nhudn thuin tr HDSXKD (13.771.409.566) |  (8,810,560,385) (4.960.849.181)
8. Thu nhip khic 786.402.303 - 786.402.303
9. Chi phi khac 179.799.322 94,853,382 84.945.940
10. Loi nhuén Khac 606.602.981 (94,853,382) 701.456.363
11. Téng loi nhuan trudc thué (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
12. Chi phi thué TNDN hién hanh - - 5
13. Loi nhuéin sau thué TNDN (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
14. Lai co ban trén c¢b phiéu (3.761) (2.544) (1.217)
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II. CAC CHI TIEU TAI CHINH CO BAN:

Pon vi

TT Chi tiéu oyt | Nam 2023 | Nam 2022

1 | Co céu tai san %
- Tai san dai han/Tdng tai san 3.33 4,1
- Tai sén ngén han/Tong tai san 96,67 96,0

2 | Co céu ngudn vbn %
- No phai trd/Téng nguén von 95,08 G1.9
- Ngudn vén chit s& hir/Téng ngudn vén 4,92 3
- No phai tra/Ngudn von chil s& hitu Lin 19.33 11,4

3 | Kha néng thanh todn Lin

- Kha ning thanh toan nhanh 0,52 0,58
- Kha ning thanh todn hién hanh 1,02 1,04

4 | Ty suét lgi nhujn %
- Ty suét loi nhuan sau thué/Tdng tai san (6,18) 2.3)
- T¥ suét loi nhuén sau thué/Doanh thu thuén (599,7) (24,1)
- Ty suéit loi nhuan sau thué/Ngudn vén chi sé hitu (125,69) (29,0
- Ty suét loi nhuén sau thué/Vén diéu 1& (63,06) (25,4)

Héi ddng quan tri Cong ty Cd phén lilama 45.3 béo céo va kinh trinh Dai hoi dong cb

déng bidu quyét théng qua.
Trén trong!




CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI PONG CO DONG Poc Lap — Ty Do — Hanh Phic

$6:34 /TT-HDQT
(V/v lea chon don vi kiém todn Bdo cdo tai chinh 06 Qudng Ngdi, ngéyﬁi:‘thdﬁg 04 ndam 2024
théng dau ndm 2024 va ca ndm 2024) -

DU THAQ

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

V& viée lva chon don vi kiém todn Bdo cdo tai chinh
06 thang ddu nim 2024 va ca nim 2024

Tran trong kinh trinh Dai hdi:
- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.
- Cén ctk Ludt Chitng khodn ngay 26 thang 11 nam 2019;
- Cén cik Quyét dinh $6 2559/0P — BTC ngay 20/11/2023 cua B tai chinh Vv chdp
thudn cho doanh nghiép kiém todn va kiém todn vién hanh nghé duge kiém todn cho

domn vi ¢6 loi ich céng ching nam 2024.

- Cdn cik thong bdo cua Uy ban chimg khodn nha nuwée vé viée chdp thudn cho cdc
cong ty kiém todn va kiém todn vién duwoc kiém todn cho don vi ¢é lgi ich cong ching

thudc linh vuc chitng khodn nam 2024.

- Can cit vao Diéu 1é Céng ty c6 phan LILAMA 45.3.

Nhim dam bio minh bach tinh hinh tai chinh ciia Céng ty, cung cép s6 lidu thong tin
trung thuc, khach quan cho céc nha diu tu, Hoi ddng quan trj Cong ty kinh dé nghi Pai hoi
ddng cb dong théng qua phuong an:

1. Giao cho Hoi ddng quan trj lya chon céc don vi kiém toan thudc danh sich Bo tai
chinh va Uy ban chimg khoan chip thuan dé thyc hién viéc kiém todn Béo cdo tai chinh 06

*  théng diu nam 2024 va c& nam 2024 cho Céng ty ¢ phdn LILAMA 45.3

2. Uy quyén cho Hoi ddng quén trj Cong ty thuc hién céc thi tuc d& ky Hop dong
kim toan véi don vi kiém toén theo quy dinh ctia phép luét, mirc phi kiém toan do Hoi déng
quén tri quyét dinh.

Tran trong kinh trinh Pai h6i cb dong thong qua./.

HOANG VIET



CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAM

DAI HOI DONG CO DONG Djc Lip — Ty Do — Hanh Phite
86:3 3 /TT - HPQT Quéng Ngai, Ngay & thdng 04 nam 2024
DU THAQ |
TO TRINH

( V/v Chép thudn cho Hpi dong qudn tri ldp phuong dn vay vén ngan han,
trung va dai han nam 2024, iy quyén cho Téng gidm doc)

Kinh giti: DAI HOI DONG CO PONG CONG TY CO PHAN LILAMA 45.3

- Can cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cdn cir Théng twe 56 116/2020/TT-BTC ngay 31 thdang 12 nam 2020 cia Bg trudng Bo
Téi chinh huéng dan mét sé diéu vé quan tri cong ty dp dung doi véi cong ty dai chiing tai
Nghi dinh s6 155/2020/ND-CP ngay 31 thdang 12 nam 2020 cia Chinh phi: quy dinh chi tiét thi
hanh mét s6 diéu ciia Ludt Chitng khodn;

- Cén cir Diéu Ié Céng ty cé phan LILAMA 45.3;

- Cén cir Nghi quyét sé 26 /2024/NQ-HPQT ngay 08 thing 04 nam 2023 cua Hpi dong
quan trj Céng ty c6 phan Lilama 45.3.

Hoi ddng quén tri kinh trinh Pai héi déng cé dong nam 2024 xem xét, biéu quyét théng qua
cac van dé sau:

+ Chdp thugn cho Hpi Jéng quan tri:

- Tiép tuc ldp phuong an vay vén ngén han, trung va dai han, xdy dung han mic tin dung
cho nim 2024 theo phuong 4n ctia céc td chuc tin dung.

+ Uy quyén cho Téong gidm déc nhitng vin dé can thwe hién trong ndm 2024 nhw sau:

- Ky hop ddng véi céc td chiic tin dung, ky hop déng cim cb thé chip, cim cb tai san thude
quyén s& hiru ctia Cong ty dé vay vén tai cac t6 chire tin dung nam 2024, 1ap va duyét phuong 4n
vay v6n ngén han hang nim véi céc Té chire tin dung, Ky cac Hop ddng tin dung ngén han, gidy
nhan ng va céc hd so lién quan dén viéc vay vén tai cdc T chirc tin dung.

- Lap phuong &n vay vbn trung, dai han d6i véi cac du 4n ddu tu d3 duge Pai hdi ddng cb
déng hodic Hoi ddng quan tri phé duyét. Ky cac hop ddng tin dung trung, dai han, gidy nhén no va
c4c ho so lién quan dén viéc vay vén tai céc tb chirc tin dung.

- Ky céc hop déng thé chédp, cam cd tai san thudc quyén s& hiru ciia Cong ty cd phin
Lilama 45.3 @ vay vén tai céc Té chiic tin dung.

- Ky céc hop ddng Bao lanh va céc hd so lién quan téi nghiép vu bao lanh.

Téng Giam ddc chiu trach nhiém truéc HDQT vé céc van dé trén.

Trén trong kinh trinh./.

HOANG VIET



CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HQI PONG CO BONG Poc Lap — Ty Do — Hanh Phiic

sé :.34. /TT - HDQT
Quang Ngdi, Ngay 29 thdang 04 ndm 2024

DU THAO
TO TRINH

( V/v duyét Tong quy tién heong nim 2024 )

Kinh givi: DAL HOIPONG CO PONG CONG TY CP LILAMA 45.3

- Céin cir Diéu Ié Céng ty c6 phan LILAMA 45.3;

- Can cu Nghi quyet 56:26/2022/NO-HPQT ngay 0¥ thing ﬁ?nam 2024 cua Hoi
dong quan tri Cong ty c6 5 phan Lilama 45.3.

- Céin etk xdy dumg ké hoach dom gid tién lwong ndm 2024.

- Céin cit ké hoach san xudt kinh doanh hang néim va tinh hinh thuc hién cdc hop
dong kinh té.

Hoi ddng quén tri kinh trinh Dai hoi dong cb dong nam 2024 xem xét, biéu quyét
théng qua Tng quy tién lwong nim 2024 sau:

1, Doanh thu thuc hién: 52.270 triéu déng
2, Loi nhudn trude thué: 243 triéu dong
3, Pon gia tién lwvong chung: 290 dong

4, Téng quy lwong thuc hién: 15.158 triéu ddng (cé dir thao xdy dung ké hoach
tién heong nim 2023 kém theo).

(Cdch tinh Tong quy luong = doanh thu x don gid tién lwong / 1000 dong doanh
thu

= 52.270 triéu @éng x 290dong/ 1000 dong = 15.158 triéu dong)

Tréan trong kinh trinh .

“HOANG VIET



TONG C.TY LAP MAY VIET NAM - CTICP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Péc Lap — Ty Do — Hanh Phiic

sé: 4G.../ TC-HC Qudng Ngdi, ngay 5@ thang 03 nam 2024

Kinh giri: HQI PONG QUAN TRI
CONG TY CO PHAN LILAMA 45.3

- Cin ctt nghi dinh s6 121/2018/ND-CP ngay 13/09/2018 ctia Chinh phu quy dinh
chi tiét thi hanh mét sé diu ctia Bo ludt lao dong vé tién luong.

- Can ct Nghi dinh 38/2022/ND-CP ngay 01/07/2022 ctia Chinh Phu qui dinh vé
mitc luong tdi thiéu viing dbi v6i ngudi lao dong 1am viée theo hop ddng lao dong.

- Cén ctt thong tw s6 01/2015/TT-BXD ngay 20/03/2015 cua Bo Xay Dung.

- Cain o vao tinh hinh thue té san xuét kinh doanh ctia Céng ty trong ndm 2023 va
céc nim tiép theo.

Cbéng ty Cb phan lilama 45.3 x4y dung ké hoach qu¥ tién lwong va ding ky don gia
tién luong nam 2024 bao cédo Hoi ddng quan tri xem xét va phé duyét.

(Cé gidi trinh kém theo)

-GIAM POC CONG
hA g N\

=~ @\ :

/97 CONG TY

<[ COPHAN

Noi nhin:
- Nhur trén
- LuwuTC-HC




TONG C.TY LAP MAY VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Pic Lip - Ty Do — Hanh Phiie

KE HOACH DPON GIA TIEN LUONG NAM 2024

PHAN A: CAC CHI TIEU SXKD THEO KE HOACH NAM 2024:

5 3 Chi tiéu PVT K¢ hoach niim 2023
1 Gia tri san xuat kinh doanh Triéu dong 52.793
2 Tong Doanh Thu Tridu dong 52.270
3 | Loi nhuan trude thué Triéu dong 243
- Céc khoan phai nop ngén sach nha nuéc | Triu dong 4.894
5 Lao dong su dung binh quén Ngudoi 114

PHAN B: XAY DUNG DON GIA TIEN LUONG NAM 2024

Quy tién lwong ké hoach dugc xdc dinh trén co s& s6 lao d@dng ké hoach sit dung binh
quan nim 2024 va mic binh quén tidn lurong ké hoach nim 2024.

Can cir vao tinh hinh sir dung lao dong binh quén, céc chi tiéu san xuat kinh doanh nim
2023, tinh hinh thyc hién quy tién luong nim 2023:

I/ Cac thong 56 dé xdy dung don gid tién luong:
1/ Lao dong dinh bién st dung nam 2024: Ldb = 114 ngudi

2/ Mic luong tdi thiéu Cong ty 4p dung: TL minCty = 3.894.800 d6ng (4p dung theo
Nghi dinh 38/2022/ND-CP, ngay 01/7/2022, vung III)

3/ Hé ) luong theo cap béc cong vigc binh quan va he sd phu cép chirc vu binh quan:
Tdng hé sb luong theo cédp bac cong viée ¢b ca phu cap chirc vu : 324.33

Hcbbg+ Hpebq = 2,845

Trong do6:

Hcb: Hé so luong theo cap bic cong viéc binh quin

Hpe: He s6 Phu cép chirc vu binh quéin

+ Hé so luong binh quén bac tho str dung trong phan lap dit thiét bi la:  3,0687

+ Hé so lwong binh quén bac tho str dung trong phan gia céng ché tao la: 2,3049

+ Hé so lwong binh quan béc thg sir dung trong phan xdy dyng co ban la: 2,1012

(Hé s6 cap bac cong viée binh quan, h¢ s6 binh quén cép béc tho trong xdy dung co ban
dugc ép dung theo thong tu so 01/2015/TT-BXD ngay 20/03/2015 cua Bg Xay Dung).

Mic tien luong binh quan ké hoach nim 2024: 2,845 x 3.894.800 = 11.080.000 ddng
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4/ Téng Doanh thu ké hoach ndm 2023: Tkh = 52.270.000.000 ddng

Trong do : - .

+ Doanh thu phan lap dat thiét bi: 38.000.000.000 dong
+ Doanh thu phan gia cong ché tao : 10.000.000.000 ddng
+ Doanh thu phén xiy dyng co ban : 4.270.000.000 ddng

5/ Nang suat lao ddng binh quén/ndm tinh theo téng doanh thu:
5§2.270.000 : 114 ngudi = 458.508.772 dong /ngudi/nim.

6/ So lao dong str dung binh quan cho céc hang muc cong viée:
+ 86 lao ddng sir dung binh quén cho phén l&p dat thiét bi:
38.000.000.000 : 458.508.772 = 83 ngudi

+ 86 lao dong str dung binh quan cho phan gia cong ché tao:
10.000.000.000 : 458.508.772 = 22 ngudi

+ 86 lao dong str dung binh quén cho phén x4y dung co ban:
4.270.000.000 : 458.508.772 = 9 ngudi

I/ Xéy dieng don gid tién lwong nim 2024
Don gia tién luong chung tinh trén doanh thu ké hoach:

{ Ldb x TL min Cty x (Hcb+ Hpc)} x 12 thang

Vdg = x 1000 d( DT)
Tkh
(114 x 3.894.800 x 2,845) x 12 thang
Vdg= x 1000 = 290,000 ddng
52.270.000.000
Trong do :
Don gi4 tién lwong phan lap dit thiét bi:
Vdg- 1dtb:
(83 nguoi x 3.894.800 x 3,0687) x 12
Vdg -ldtb = x 1000 =313,270 ddng
38.000.000.000

Pon gié tién lwong phén gia cong ché tao:
Vdg -gect:
(22 nguoi x 3.894.800 x 2,3049) x 12
Vdg —geet = x 1000 = 236,990 dong
10.000.000.000

Don gia tién luong phan xdy dung co ban :

(W5 ]



Vdg -xdcb:
(9 ngudi x 3.894.800 x 2,1012) x 12 - ‘
Vdg- xdcb = x 1000 = 206,988 dong
4.270.000.000

Tdng quy tién lwong theo don gia:
Quy luong ké hoach theo don gid tién luong phan 1&p dat thiét bi:

38.000.000.000 x 313,27 :
Vkh dg-ldtb = =11.904.260.000 dong
1000

Quy¥ lwong k& hoach theo don gia tién lvong phan gia céng ché tao:

10.000.000.000 x 236,99 E
Vkh dg-geet = =2.369.900.000 dong
1000

Quy¥ luong ké hoach theo don gia tién luong phéan xay dung co ban:

4,270.000.000 x 206,988 \
Vkh dg-xdcb = = 883.840.000 dong
1000

Téng quy tién luong theo don gid tién lwong ké hoach:
Vkh = Vkhdg-ldtb + Vkhdg-gect + Vkhdg-xdcb

11.904.260.000 + 2.369.900.000 + 883.840.000 = 15.158.000.000 dong

Qudng ngai, ngay {4 thdng 03 Nam 2024

NGUOI LAP BIEU

[ )?uyﬁ: T é‘i [on




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Ty Do — Hanh Phic

CONG TY CO PHAN LILAMA 453
PAI HOI PONG CO PONG

Sb 55 /TT - HDQT
Quang Ngdi, ngay 29 thang 04 nam 2024

Du Thao ) ]
TO TRINH
( V/v phé duyét thit lao cho HDQT, Ban kiém sodt ndm 2024 )

Kinh giti: DAI HOI DPONG CO PONG CONG TY CP LILAMA 45.3

- Cain cii Ludit doanh nghiép s6 59/2020/QH14, ngay 17 thang 06 nam 2020;
- Céin cir Piéu lé Cong ty ¢o  phdan LILAMA 45.3;

- Cén cir két qua hoat dong san xudt kinh doanh nam tai chinh 2023 va ké hoach san

xudt kinh doanh ndm tai chinh 2024

- Can cir Nghz quyét s6: 26/2024/NQ-HPQT ngay 08 thang 04 nam 2024 cua Hoi dong

quan tri Coéng ty co 5 phan Lilama 45.3.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét va biéu quyet thong qua
quyét todn quy tién lwong, thu lao HPQT, BKS va thu ky ndm 2023, mirc chi thu lao dbi véi

Hoi dong quén tri, Ban kiém soat va thu ky HDQT cong ty nam 2024. Cu thé nhu sau:
I. Tién lwong, Thu lao cia Hoi dong quan tri, Ban kiém soat va thw ky nim 2023:

Muc chi tra tién luong, thu lao cho cac thanh vién HDQT, BKS, thu ky nam 2023 da

duge Pai hoi dong c¢b dong thudng nién Cong ty cd phan LILAMA 45.3 phé duyét nhu sau:

S6 | Mikc lwong va Con lai dé
TT Chirc danh thang | tha lao t6i da o ﬂfa"h nghi thanh
lam viéc | (d/nguwdi/nam) e todn
1. | Hji dong quin tri ( 05 ngudi)
1, | Chu tich HDQT — chuyén tréch
+ | Hoang Viét 12 98.000.000 | 50.000.000 | 48.000000
2. | Thanh Vién HDQT chuyén trach '
+ | Bui Quéc Vuong 12 180.000.000 | 120.000000 | 60.000.000
3, | TV HPQT — kiém nhle;m """"
+ | Hoang Viét 4 9.200.000 9.200.000
+ | Mac Thanh Hai 08 18.400.000 18.400.000
+ | L& Anh Thanh 08 18.400.000 18.400.000
+ | Pham Van Thin 12 27.600.000 27.600.000
+ | Cai Thanh Nghi 04 9.200.000 o 9.200.000
+ | Bui Quang Chung 04 8.050.000 | 8.050.000




II. | Ban kiém so4t (03 nguoi)
1, | Trudng BKS chuyén trach
+ | Pham Thi Bich Ha 12 134.600.000 | 94.400.000 [ 40.200.000
2, | Thanh vién BKS kiém nhiém
+ | Trin Ngoc Diing 12 21.000.000 21.000.000
+ | Nong Thj Hong Nhung 04 5.250.000 5.250.000
+ | Pham Céng Huy 08 14.000.000 14.000.000
III. | Thu ky HPQT (01 ngudi)
+ | Nguyén Thj Lé Thu 14.520.000 14.520.000J

IL. Phuong 4n quy tién lwong, thi lao HPQT, BKS, Thu ky HDQT nam 2024

1. Tién lwong:

Phuwong dn tién luwong déi véi chite danh Chil tich HPQT chuyén trdch va Trieong Ban kiém

sodt chuyén trdch, Thanh vién Hpi dong quan tri chuyén trdch nhie sau:

7 HO

ANG VIET

Cu thé:
A . A -
T Ho v tén Chirc danh Sothing | nretrong | TOnEQuY
lam viée lwong
| 1 | Hoang Viét Chu tich HDQT 12 20.000.000 | 240.000.000
2 | Bui Qubc Vuong L4 HBHQéZhCh“ycn 12 12.000.000 | 144.000.000
3 | Pham Thi Bich Ha Trudng Ban KS 12 10.000.000 | 120.000.000
2. Thii lao clia Hi d@dng quan tri, Ban kiém soit va thu ky nim 2024:
* Dé nghi gift mikc nhie nam 2023, cu thé:
- Thanh vién HDQT duge tra thi lao: 2.300.000 d/ thang.
- Thanh vién Ban kiém soét dugec tra th lao: 1.750.000 & théng,
- Thur ky Hoi dong quan trj duoe tra thit lao: 1.210.000 &/ thang.
Kinh trinh Pai hi dong ¢b dong xem xét théng qua./.
ONG QUAN TRI

(§]






Lilama 45.3

S6: ... /2024/NQ-DHDCD
D thao

Cin cur:

HDPQT niam 2023.
I/ Thong qua Bdo cao két qua hoat dong SXKD, dau tu phat trién nim 2023,

CONG HOA XA HOI CHU NGHIA VIET NAM
Poe lap — Ty do — Hanh phie

Quang Ngdi, Ngay 29 thang 04 ndam 2024

NGHIQUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN LILAMA 45.3 (LILAMA 45.3, JSC)

- Pidu 1 Cong ty Cb phan LILAMA 45.3.
- Bién ban Pai hoi ddng cb dong thuong nién ndm 2024, ngay 29 thing 04 ndm 2024.

QUYET NGHI

L./ Két qua thire hién KHSXKD niim 2023:
1./ Tinh hinh thwe hién ké hoach SXKD nim 2023:

(C:f 239

Piéu 1: Théng qua Bdo cdo két qua SXKD va PTPT niam 2023, hoat dfng ciia

Dai héi dong c6 dong biéu quyét thong qua véi Bdo cdo két qua hoat déng san xudt kinh
doanh, déu tw phdt trién ndm 2023 nhi sau:

Ty 18 %
YEE =i Kéhoach | TH nim TH 2023
TT Céc chi tiéu chu yéu PVT niim 2023 2023 TH'2.023 s0 vé6i TH
so voi KH 2022

1. | Gia trj san lugng Tr.dong 50.278 3.718 7.4 10,02

2. | Doanh thu Tr.dong 49.781 3.681 7,4 9,95

3. | Loi nhuén trudc thué Tr.dong 231 (13.165) (5.699) 147,83

4. | Loi nhuén sau thué Tr.dong 231 (13.165) (5.699) 147,83

5. | L chuyén tiép Tr.dong (8.674) (22.070)

6. | Ty suét lgi nhuan /vén % 0,66 (74,67)

7. | Ty suét loi nhuan /DT % 0,46 (3,69)

8. | Nop ngén sach nha nude Tr.dong 4.845 949 19,59 79.46

9. | DAutu, XDCB Tr.déng 0 0

10. | Tong quy lwong Tr.dong 14.436 3.503 24,26 60,42

11. | Lao dong binh quén Ngudi 110 33 30,00 64,71

12. | Thu nhdp BQ/thang 1.000d 10,93 8,84 80,88 93,38

13. | Chia c6 tirc % 0 0

Nghi quyét Dai hyi PCP thuéng nién, 29.04.2023.

Céc chi tiéu SXKD nam 2023 khoéng hoan thanh so v6i KH nhu: Doanh thu dat 7,4% so
v6éi KH nim, Loi nhuan trude thué 16 13,165 ty déng, ndp ngan séch 949 triéu ddng dat
19,59% so v6i ké hoach, tong quy luong dat 24,26% so véi KH, thu nhdp binh quén dat
80,88% so véi KH.
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2./ Céng tic dau tw phat trién nim 2023: Do tai chinh kh6 khan nén khong lap ké
hoach dau tr mua sim méay moc thiét bi va trong nim ciing khong phat sinh mua sam tai sdn

ngoai ké hoach.

3./ Cac chi tiéu tai chinh co ban:
3.1. Biang cin doi ke toan:

DVT:VN ddng

NOI DUNG

S6 lidu fai

S& lidu tai

Téang, giam

31/12/2023 31/12/2022 (23-22)
I. TAISAN NGAN HAN 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
1. Tién va cac khoan tuong duong tien 723.521.338 | 10.794.341.695 | (10.070.820.357)

2. Céc khoan déu tr tai chinh ngan han

3. Phai thu ngén han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong d6 : N phai thu khach hang

160.745.817.347

174.401.074.585

(13.655.257.238)

4. Hang ton kho 164.816.467.603 | 161.121.626.163 3.694.841.440
5. Tai san ngan han khéc 3.579.425.089 |  3.238.684.048 340.741.041
II. TAI SAN DAI HAN 11.888.892.049 | 15.760.995342 |  (3.872.103.293)

1. Céc khoan phai thu dai han

2. Tai san ¢o dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

- Tai san co dinh hiru hinh

10.175.472.048

13.990.461.341

(3.814.989.293)

+Nguyén Gia 61.073.450.444 | 77.263.645.885 | (16.190.195.441)
+ Gié trj hao mén luy ké (50.897.978.396) | (63.273.184.544) 12.375.206.148
- Tai san cb dinh vo hinh _ . .
+Nguyén Gia 55.000.000 55.000.000 =
+ Gid trj hao mon luy ké (55.000.000)|  (55.000.000) :

4. Tai san d& dang dai han

5. Péu tu tai chinh dai han

(8.905.413.767)

6. Tai san dai han khac 1.713.420.001 1.770.534.001 (57,114,000)
IIL. TONG CONG TAI SAN 357.002.654.259 | 380.032.449.508 | (23.029.795.249)
IV. NQ PHAI TRA 339.442.993.714 | 349.307.982.378 (9.864.988.664)
1. No ngin han 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
2. No dai han N = k-
V. VON CHU SO HUU 17.559.660.545 |  30.724.467.130 | (13.164.806.585)
1. Von chi s& hifu 17.559.660.545 |  30.724.467.130 | (13,164,806.585)
- Vén dau tu cua chi s& hifu 35.000.000.000 |  35.000.000.000 :
- Théng du v6n cb phan 4277672000 |  4.277.672.000 ;
- Quy déu tu phét trién s = 3
- Qu khéc thudc von chi s& hitu 352.208.897 352.208.897 .
- Loi nhuén chua phén phoi (22.070.220.352) (13.164.806.585)

2. Nguon kinh phi va quy khéc

VL. TONG CONG NGUON VON

357.002.654.259

380.032.449.508

(23.029.795.249)

Nghj qu}'ét Bai hoi BCD thuong nién, 29.04.2023.




3.2. Két qua san xuit kinh doanh nim 2023:

DVT: Péng
o Dy B Tang, giam
CHI TIEU TH nim 2023 TH nim 2022 (3.2
1. Doanh thu ban hang & CCDV 3.681.026.723 37,001,906,141 (33.320.418)
2. Gk wdh hhap bk 4110211623 | 33,589,961,379 |  (29.479.749.756)
3. Loi nhudn gop vé BH vac/c DV (429.184.900) | 3,411,944,762 (3.841.129.662)
4. Doanh thu hoat déng tai chinh 144.895.789 6,754,852,584 (6.609.956.795)
5. Chi phi tai chinh 7.993.970.658 |  13,034,371,268 (5.040.400.610)
- Trong d6: Lai vay phai tra 7.993.970.658 13,034,371,268 (5.040.400.610)
6. Chi phi quan ly doanh nghiép 5.493.149.797 5,942,986,463 (449.836.666)
7. Loi nhuén thun tir HDSXKD (13.771.409.566) |  (8,810,560,385) (4.960.849.181)
8. Thu nhap khéc 786.402.303 5 786.402.303
9. Chi phi khic 179.799.322 94,853,382 84.945.940
10. Loi nhuén khac 606.602.981 (94,853,382) 701.456.363
11. Tong lgi nhudn truée thué (13.164.806.585) | (8,905,413,767) (4.259.392.818)
12. Chi phi thué TNDN hién hanh - - -
13. Loi nhuan sau thué TNDN (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
14. Li co bén trén ¢d phidu (3.761) (2:544) (1.217)
3.3. Ci4c chi tiéu tai chinh co bin:
% Pon vi Nim Nam
1L Chi den toh | 2023 2022
1 | Co céu tai san ‘ %
- Tai sén dai han/Tbng tai san 3,33 4,1
- Tai san ngén han/Tong tii sén 96,67 96,0
2 | Co chu ngudn vén %
- No phai tr&/Téng ngudn vén 95,08 91.9
- Ngudn vén chi s¢ htrw/Téng ngudn vén 4,92 8.1
- N phai tra/Ngudn vén chil s hitu Lan 19,33 11,4
3 | Kha ning thanh todn Lan
- Kha ning thanh todn nhanh 0,52 0,58
- Kha ning thanh toén hién hanh 1,02 1,04
4 | Ty suét loi nhuin %
- Ty suét loi nhuén sau thué/Tdng tai san (6,18) (2,3)
- Ty sufit loi nhudn sau thué/Doanh thu thudn (599,7) (24,1)
- Ty suét lgi nhuén sau thué/Nguén yé.n chi s& hitu (125,69) (29,0)
- Ty suét loi nhun sau thué/Vén diéu 18 (63,06) (25,4)

1I/ Théng qua hoat ddng ciia Hoi dong quin tri nim 2023

Bai héi déng cé déng biéu quyét théng qua vdi hoat dong cua Hoi dong quadn tri nam
2023.

1./ Co cAu Héi ddng quin tri:

Co cdu Hoi ddng quan trj Cong ty trong ndm 2023 nhu sau:

Nghj quyét Bai hoi DCP thuimg nién, 29.04.2023. 3



I SLCP s& | 1o s
Ho va tén Chuc vu htu& |, v Ghi cha
j 3 g Yo/VDL
dai di¢én
1, | Hoang Vigt CT HPQT 609.000 | 17,4 | Chuyén trach
2, | Mac Thanh Hai TV HDQT 526.700 | 15,05 | Kiém nhi¢ém TGP
3, | Pham Van Thin TV HDQT 34.900 1.0 Kiém nhiém PTGD
4, | Bui Quéc Vuong | TV HPQT 350.000 10 Chuyén trach
5, | Lé Anh Thanh TV HDQT 0 0 Kiém nhiém Chu tich CB, Tp. TC - HC

Trong thang 04 ndm 2023, Ong Cu Thanh Nghi va 6ng Bui Quang Chung di xin thoi gifr chue
vu thanh vién HDQT. Cong ty da thuc hién mién nhiém chite danh thanh vién HPQT Céng ty nhi¢m
ky 2021-2026, ké tir ngay 25/04/2023 theo nguyén vong cd nhan.

2./ Hoat dfng cia Hji ddng quin tri:

2.1. Tinh hinh tham dy cdc budi hop ciia Hoi ddng quén tri.

A b A
TT | Thanh vién HBQT | Chievy | > ‘;10:‘" T¥ 18 Ly do khéng tham di
1. | Hoang Viét CT HPQT 11 100%
: Duoc bau TV HPQT tir ngay
. 3 % :
2. | Mac Thanh Hai TV HBQT 07 64% | e s mriing
3. | Pham Vin Thin TV HPQT 11 100%
4. | Bui Quoc Vuong TV HDQT 11 100%
: Xin mién nhiém TV HDQT tir
.| Cu Thanh Nghi HD 0
N i N viEmat “ o ngay 05/04/2023
Xin mién nhiém TV HDQT tir
6. | Bui Quang Chung | TV HDQT 03 27% | ngay 05/04/2023 (Ving mit co
uy quyén)
.k : Dugc bau TV HPQT Tir ngay
7. | Lé Anh Thanh TV HDQT 0
X Q " 64% | 251412023

2.2 Céic Nghi quyét/ Quyét dinh ciia Hi dong quan tri
- Téng s6 céc cude hop Héi dong quan tri: 11 budi hop
- Tong s6 Nghi quyét/ Quyét dinh da ban hanh: 10 nghi quyét va 03 quyét dinh da ban

hanh trong nam 2023,

- Céc cb dong quan tam t6i ndi dung cée cude hop, Bién ban, Nghi quyét quyét dinh
Cong ty da thyuc hién Béo cdo quan tri nim 2023 va cong bé trén trang website:

www.lilama45-3.com.

3./ Két qué giam st hoat dong dbi véi Ban Téng giam ddc va cic cin by quan Iy
Trong nam 2023 Hoi dong quan trj da thyc hién day di cac cude hop dinh ky dé chi dao
tinh hinh hoat ddng ctia Céng ty, thuc hién ddy du chic ndng va nhiém vu clia minh trong

Neghi quyét Dai hoi DCD thutmg nién, 29.04.2023.




viée didu hanh Doanh nghiép theo dting phap luét, Picu 1¢ Cang ty va cée nghi quyét da ban
hanh.

Pinh ky hang thang va quy, Hoi dong quan tri tham g1a cac cudc hop giao ban ho&c hop
ddt xuét ciia Cong ty do Tong Giam dbe chi tri dé ndm bt kip thoi, day du céc hoat dong san
xuét ctia Cong ty, tuy nhién vén bé tic trong viéc tim ra céc giai phap thdo gd kho khan vé tai
chinh. Céac hoat dong giam sdt cu thé nhu sau:

3.1. Giam st hoat dong sin xuit kinh doanh:

Céc chi tiéu SXKD nim 2023 khong hoan thanh so véi KH nhu: Doanh thu sut giam dat
7,4% so v6i ké hoach, cdc khoan chi phi co dmh cao nhu: 1ai vay, khdu TSCD, chi phi QLDN
dan t6i két qua SXKD nam 2023 16 13,1 ty dbng, chi tiéu tai chinh: ng phai tra/von chi s
hiru 19.33 13n, hé sé ng vay/vén diéu 1¢ 3,62 lan, cic ti 1é nay twong dbi cao so véi céc don vi
cung nganh.

3.2. Gidm sét cong tac tai chinh:

Cong téc tai chinh va viéc hach toan ké todn ding chudn muc ké toan hién hanh. Ché do
1ap va soat xét béo cdo tai chinh thuc hién theo dung thoi gian quy dinh.

Nam 2023, tinh hinh tai chinh tiép tuc gip nhiéu kho khan, thiéu ngudn vén phuc vy
cho cédc hoat dong san xuit kinh doanh, ning lyc tai chinh yeu kho t1ep can dugc cac du 4n
anh huéng dén cong tac diu thiu, tim kiém viéc lam, du ng tin dung va chi phi tai chinb/chi
ph1 14i vay & mirc cao, chua thdo gd& thu tuc g1a1 ngan von va cong tac thi cong cua Du én
chéng ngap tai TP Hb Chi Minh bi dinh tré tiép tuc inh hudng dén céc chi tiéu tai chinh ctia
Cong ty.

Tmh hinh tai chinh v cung khé khan, tiém 4n nhiéu rii ro cdng tac quyét toan va thu
hdi vbn, 4p luc tra ng cho khéch hang, ngudi lao dong, ndp thué va BHXH ngay cang ting.

3.3.Giam sét cong tic tdi cAu tric va ning cao niing lyc quan trj cong ty:

Céng ty tiép tuc trién khai D& 4n t4i céu trac va ndng cao ning luc cho pht hgp véi dinh
huéng phat trién ctia Céng ty trong giai doan m&i, trong do6 viéc xay dung va duy tri m6 hinh
quén ly theo hudng tmh gon, hiéu qua luén dugc coi la trong tam. Hoi déng quan tri Cong ty
da chi dao Ban téi cAu triic cong ty thue hién theo ding cdc quy dinh, ndi dung chinh nhur sau:

Quyét liét cho cong téc tiép thi tim kiém viéc 1am @ dam bao cong viée cho ngudi lao
déng va dong tién duy tri hoat déng san xuét kinh doanh.

Déi v6i chi truong thoéi toan b vén Nha nuée: Pang tim kiém cac déi téc, nha déu tu
tham gia mua lai ¢ phan cia Tdng cong ty Lép may Viét Nam - CTCP tai Cong ty cb phan
Lilama 45.3.

Téi cdu tric tai chinh: Gidm dén hang tdn kho, ng phai thu, phéi tra, dua céc chi sb tai
chinh v& mitc an toan dua trén nang luc va thuc té hoat dong SXKD cua Cong ty.

T4 chire bd may cong ty: Tiép tuc kién toan bd may quan ly tinh gon, phil hop véi tinh
hinh thyc tién tai Cong ty.

3.4. Giam st cdc cdng tdc khdc.

+ Giam sat viéc thue hién nghi quyét va céng bé théng tin.

Hbi ddng quén tri da thuc hién diy du cdc cude hop dinh ki dé chi dao tinh hinh hoat
dong ctua Cong ty, thye hién dé‘iy di chitc ndng va nhiém vu cta minh trong viéc diéu hanh
Doanh nghiép theo ding phap ludt, Piéu 1é Cong ty va céc nghi quyét da ban hanh. Hoi ddng
quan tri da chi dao va gidm sat thuc hién cac ndi dung sau:

+ Pa td chirc thanh céng Dai hoi cb déng thudng nién nam 2023 vao ngay 25/04/2023
theo diing quy dinh cta phép luit.

Nghi quyét Pai hgi DCD thutmg nién. 29.04.2023, 5



+ Pa thuc hién hop kiém diém T dai dién phan vén cia Tong cong ty Lap may Viét
Nam - CTCP, t6 chirc va céc ca nhén lién quan dén két qua SXKD nam 2023, xay dung ké
hoach SXKD nam 2024.

+ Pa chi dao thuc hién ké hoach SXKD nim 2023 tuy nhién cdc chi tiéu khong hoan
thanh va két qua SXKD bj 18 so véi ké hoach dé ra chu yéu do nguyen nhan nhu sau:

- Céac cong trinh chuyén tiép chu yéu con lai 1a dy 4n chéng ngép tai TP Hb Chi Minh,
nhung hién nay cong tac thi cong chim lai, viéc gidi ngén cua dy 4n dang tam dung, Chu dau
tur ho trg Cong ty cho vay tra ng trye t1ep cho khach hang va nguoi lao dong, nén phat sinh
chi phi tai chinh, ngoai ra mot s6 du 4n méi dimg thi cong do Chu dAu tu khong ¢6 vén, anh
huéng dén ting truéng doanh thu ciia Cong ty.

- Mot s6 cong trinh con t6n dong ng lau kéo dai véi gia tri 1én anh huong dén ngudn vén
phuc vu hoat dong san xuét kinh doanh.

- Cong tac quan ly, kiém soat chi phi chua hiéu qua, chua c6 bién phap khic phyc.

+ Hoi dong quan tri da chi dao cong bd thong tin diing han Béo cdo thuorng nién nam
2022; Béo céo tai chinh nam 2022 d4 soét xét, bdo céo tai chinh 06 thang diu nim 2023 va
béo céo tai chinh nam 2023 da dugc kiém toén va céc béo cdo, cong bb thong tin khéc theo
ding quy dinh cua Luat chimg khoan.

+ Pa thuc hién nghiém tic bao céo va xin y kién chi dao céc ni dung theo dung Quy
ché quan 1y ngudi dai dién phdn vén ctia Tong cong ty Lip may Viét Nam - CTCP dAu tu vao
doanh nghiép khéc.

+ Lira chon Cong ty kiém todn Bao c4o tai chinh nim:

Thuc hién tiy quyén cua Dai hdi cb d6ng thuong nién nim 2023, HQI ddng quén trj Cong
ty cb phan Lilama 45.3 quyet dinh lya chon Céng ty TNHH Hang kiém toén AASC soét xét
Béo céo tai chinh 06 thang dAu nam 2023 va ca ndm 2023 cho cong ty.

+ Cong tac doan thé:

Hoi ddng quén tri va Ban tdng giam dde tao diéu kién dé cic td chirc Cong Doan, Poan
thanh nién va Ban nit cong td chirc cdc ngdy 1€, thue hanh tiét kiém chdng lang phi, xdy dung
nép song vin hod doanh nghlep

Trong nam 2023, Hoi dﬁng quén tri va Ban gidm dbc cong ty tu nhén thdy chua hoan
thanh nhiém vy, cdc vudng mic vé tai chinh chua dugc théo gc chua lo dugc cong viée va
doi séng cho CBCNV - ngudi lao dong Llp thori, anh huéng dén uy tin cla Cong ty, Hoi dong
quén tri ciing ludn quan tdm va luu y dén nhimg danh gia, kién nghi cia Ban kiém soét vé
tinh hinh hoat dgng san xuit kinh doanh tai cac Bién ban lam viéc dinh ky v6i ban kiém soét.

4./ B4o céo tién lwong va Thi lao HPQT, Ban kiém soat, thr ky HPQT nim 2023:

DVT : Péng

Tién lwong, TN va thi lao nim 2023 (VND)

o5 He va ttn TRy Tién luong Thu lao Taong cong

1. | Hoang Viét CT HDQT 99.578.045 9.200.000 108.778.045
2. | Mac Thanh Hai TV HDQT 163.468.591 |  18.400.000 181.868.591
3. | Pham Van Thin TV HDQT 163.468.591 | 27,600,000 233,811,045
4. | Bi Quéc Vuong TV HDQT 181.260.135 181.260.135
3. | L& Anh Thanh TV HPQT 96.769.910 |  18.400.000 115.169.910
6. | Bui Quang Chung TV HPQT 0 8.050.000 8.050.000

Nghi quyét Dai hoi BCB thudng nién, 29,04.2023




7. | Cu Thanh Nghi TV HPQT 163.195.590 9.200.000 172.395.590
8. | Pham Thi Bich Ha TB K.soat 134.867.455 134.867.455
9. | Trin Ngoc Diing TV BKS 128.681.272 |  21.000.000 149.681.272 |
10. | Nang Thi Hing Nhung | TV BRS 0 5.250.000 5.250.000
11. | Nguyén Thi Lé Thu TK HDQT 117.633.456 14.520.000 132.153.456
12. | Pham Céng Huy TV BKS 0 14.000.000 14.000.000
Tong cong : 1.248.923.045 | 145.620.000 1.394.543.045

tién luong cua Cong ty ¢d phan Lilama 45.3.

phat trién nam 2024 nhw sau:

Ghi chi: Tién lwong ciia Chu tich HDQT va Trudng ban kiém soat dugc chi trd theo
mtrc luong chuyén trach, con dbi vé&i chire danh khac duge chi trd mire luong theo Quy ché

Piéu 2: Thong qua ké hoach san xuit kinh doanh va diu tu phﬁt trién nim 2023.
Daz hoi déng co dong bidu quyét thong qua Ké hoach san xudt kinh doanh va dau te

1./ Cdc chi tiéu san xudt kinh doanh ndam 2024.

KH nam
Ciic chititu chiyéu | BVT T’;log";m K‘go‘z‘:m ﬂiﬁg Ghi chi
(l4n)

1. | Gia tr san lugng Tr.ddng 3.7118 52.793 14,2
2. | Doanh thu Tr.ddng 3.681 52.270 14,2
3. | Loi nhufn truéc thué Tr.dong (13.165) 243 (0,02)
4. | Loi nhuan sau thué Tr.déng (13.165) 243 (0,02)
5. | L3 chuyén tiép (*) Tr.ddng (22.070) (20.913)

6. | Nop ngan sach NN Tr.dong 949 4.894 5,16
7. | Phu tu, XDCB Tr.dong 0 0

8. | Téng quy lwong Tr.ddng 3.503 15.158 4,33
9. | Lao dong binh quén Ngudi 33 114 3.4
10. | Thu nhap BQ/thang Tr.ddng 8,84 11,08 1,23
11. | Chia cb tirc % 0 0

2/. Ké hoach diu tw phdt trién nim 2024.

Trong nam 2024, du kién Cong ty khong thuc hién &Au tu, mua sim thém méy moc thiét bi, neu
c6 du 4n moi s€ sir dung céc thiét bi phuong tién hién c6 hodc thué thiét bi khi cong trinh ¢6 nhu cau.

Piéu 3: Thong qua Béo cdo cia Ban kiém soat vé két qua SXKD nim 2023, ké
hoach ctia BKS niim 2024; Bdo cdo tai chinh nim 2023 da dirge kiém todn:
1. Pai héi déng cé dong biéu quyét thong qua Bdo cdo ctia Ban kiém sodt vé két qua
SXKD ndm 2023, hoat déng ciia BKS Céng ty trong nam 2023, ké hoach céng téc cia Ban
kiém sodt ndm 2024.

Nghi quyét Pai h¢i BCD thuémg nién, 29.04.2023.




2. Pai hi dong cé déng biéu quyét thong qua Bdo cdo tai chinh

2023 da duoc kiém

toan:
I. Biing can doi ké todn: )
DVT: Dong
NQIDUNG Be | s | | om
I. TAISAN NGAN HAN 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
T Tién va cac khoan tuong duong tién 123521338 | 10.794.341.695 | (10.070.820.357)

3. Céc khoan dau fu tai chinh ngan han

3. Phai thu ngan han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong d6: No phai thu khéch hang 160.745.817.347 | 174.401.074.585 | (13.655.257.238)
4. Hang ton kho 164.816.467.603 | 161.121.626.163 3.694.841.440
5. Tai san ngan han khac 3.579.425.089 3.238.684.048 340.741.041
IL TAISAN DAIHAN 11.888.802.049 | 15.760.995.342 |  (3.872.103.293)

1. Céc khoan phai thu dai han

2. Tai sén co dinh 10.175.472.048 | 13.990.461.341 (3.814.989.293)
- Tai san c6 dinh hiru hinh 10.175.472.048 |  13.990.461.341 (3.814.989.293)

+ Nguyén Gia 61.073.450.444 | 77.263.645.885 | (16.190.195.441)

+ Gié trj hao mdn luy ké (50.897.978.396) | (63.273.184.544) 12.375.206.148

- Tai san c6 dinh vo hinh S " 3

+ Nguyén Gid 55.000.000 55.000.000 -

+ Gi4 trj hao mon luy ke (55.000.000) (55.000.000) :

4. Tai san do dang dai han

5 PAu tur tai chinh dai han

6. Tai san dai han khéc 1.713.420.001 1.770.534.001 (57,114,000)
T TONG CONG TAI SAN 357.002.654.259 | 380.032.449.508 | (23.029.795.249)
IV. NQ PHAI TRA 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
1. No ngin han 330.442.993.714 | 349.307.982.378 |  (9.864.988.664)
2. No dai han A ) i
V. VON CHU SO HUU 17.559.660.545 |  30.724.467.130 | (13.164.806.585)
1. Vén chu s¢ hitu 17.559.660.545 |  30.724.467.130 | (13,164,806,585)
- Vén dau tur cia chit s& hitu 35.000.000.000 | 35.000.000.000 -
- Thaing du von c0 pljs‘m 4277.672.000 |  4.277.672.000 -
- Quy dau tu phat trién . = -
- Quy khc thugc von chu s& hitu 352.208.897 352.208.897 .
- Loi nhuén chua phén phoi (22.070.220.352) | (8.905.413.767) | (13.164.806.585)
2. Nguon kinh phi va quy khéc e i -
VL. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508 | (23.029.795.249)

Nehi quyét Dai hgi BCD thutmg nién, 29.04.2023.




I1. Két qué sén xuit kinh doanh nim 2023:

DVT: Bong
cHi TIEU TH nim 2023 TH niim 2022 Ta("zgs’_ggm
| Doanh thu bén hing & CCDV 3681.026.723 |  37,001,906,141 (33.320.418)
2. Gia voén hang bén 4.110.211.623 33,589,961,379 (29.479.749.756)
?S\I;vi nhugn gop ve BH vac/c (429.184.900) 3,411,944,762 (3.841.129.662)
4. Doanh thu hoat dong tai chinh 144.895.789 6,754,852,584 (6.609.956.795)
5. Chi phi tai chinh 7.993.970.658 13,034,371,268 (5.040.400.610)
- Trong &6: Lai vay phi tra 7.993.970.658 13,034,371,268 (5.040.400.610)
6. Chi phi quan ly doanh nghiép 5.493.149.797 5,942,986,463 (449.836.666)
7. Loi nhuén thudn tir HDSXKD (13.771.409.566) |  (8,810.560,385) (4.960.849.181)
8. Thu nhép khéc 786.402.303 . 786.402.303
9. Chi phi khic 179.799.322 94,853,382 84.945.940
10. Loi nhuén khac 606.602.981 (94,853,382) 701.456.363
11. Téng lgi nhuan trudc thué (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
12. Chi phi thué TNDN hién hanh - . .
13. Loi nhuén sau thué TNDN (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
14. Lai co ban trén cb phiéu (3.761) (2.544) (1217)
IIL. CAC CHI TIEU TAI CHINH CO BAN:
T Chi tiéu Don vi | Nam 2023 | Nam 2022
1 | Co cAu tai san %
- Tai san dai han/Tdng tai san 3,33 4,1
- Tai san ngén han/Téng tii sén 96,67 96,0
2 | Co céu ngudn vén %
- No phai tra/Téng nguén vbn 95,08 91,9
- Ngudn vén chi s¢ hirw/Téng ngudn vén 4,92 8,1
- No phai tr#/Ngubn vén chi s& hitu Lin 19,33 11,4
3 | Kha nang thanh to4n Lan
- Kha ning thanh todn nhanh 0,52 0,58
- Kha néng thanh toén hién hanh 1,02 1,04
4 | Ty suft lgi nhuén %
- Ty suét loi nhuén sau thué/Téng tai san (6,18) (2,3)
- Ty suét loi nhuén sau thué/Doanh thu thuan (599,7) (24,1)
- Ty suét loi nhuén sau thué/Ngudn vén chi s hiru (125,69) (29,0)
- Ty sut loi nhufin sau thué/Vén dicu 1 (63,06) (25.4)

Nghi quyét Dai héi DCD thutmg nign, 29.04.2023.




Pidu 4: Lua chon Céng ty kiém todn cho Bdo cdo tai chinh 06 thing va cd nim
2024. ,

Bai héi dong c6 déng biéu quyét thong qua lwa chon mgt trong hai don v kiém todn Bdo
cdo tai chinh 06 thang va ca nam 2024 nhiw sau:

1. Giao cho Hoi ddng quan tri lya chon céc don vi kidm toan thudc danh sich BO tai
chinh va Uy ban chimg khoan chip thuéin dé thue hién viée kiém todn Bdo céo tai chinh 06
thang ddu ndm 2024 va ca nim 2024 cho Céng ty ¢6 phan LILAMA 45.3

2. Uy quyén cho Hoi dng quén tri Cong ty thyre hign céc th tuc dé ky Hop déng kiém
toan v6i don vi kidm to4n theo quy dinh ctia phép luat, mie phi kiém todn do Héi déng quéan
tri quyét dinh,

Piéu 5: Théng qua viée viée chép thuin cho Hoi ddng quin tri 14p phuwong 4n vay
von ugﬁn han, trung va dai han va du kién han mirc tin dung nim 2024 va uy quyén cho
Téng giam dbc ky cic hop dong tin dung nim 2024.

Dai hoi déng coé dong biéu quyét théng qua Chép thudn cho Hi dong quan tri lgp
phuwong dn vay vén ngdn han, trung va dai han nam 2024, iy quyén cho T ong gidm déc:

+ Chép thugn che Hpi dong qudn Iri:

- Tiép tuc 14p phuong 4n vay vdn ngén han, trung va dai han, xdy dyng han mic tin
dung cho nim 2024 theo phuong én cua cac tb chire tin dung.

+ Uy quyén cho Téng gidm dbc nhitng vin de can thuwe hign trong ndm 2024 nhw sau:

- Ky hop déng véi céc tb chirc tin dung, ky hop dong cam cb thé chép, cAm cb tai sin
thudc quyé‘n s¢ hiru cua Cong ty de vay von tai céc td chire tin dyng nam 2024, 14p va duyét
phuong 4n vay vbn ngén han hang nim véi cdc T churc tin dung. Ky céc Hop ddng tin dung
ngén han, giz‘iy nhédn ng va céc hd so lién quan dén viée vay vbn tai cac T6 chic tin dung.

- Lép phuong 4n vay yén trung, dai han d6i véi céc du én dAu tu da dugc Pai hoi dong
cb déng hozc Hoi ddng quan tri phé duyét. Ky cic hop ddng tin dung trung, dai han, gidy
nhan ng va céc hd so lién quan dén viée vay vén tai céc td chirc tin dung.

- Ky céc,hqp dc"?ng thé chz"i;?, cim cb tai san thudc quyén sé hitu ciia Cong ty cb phin
Lilama 45.3 dé vay von tai cdc To chirc tin dung.

- Ky céc hop ddng Bao lanh va céc hd so lién quan t6i nghiép vu béo lanh.

Téng Giam ddc chiu trach nhiém truéc HDQT vé céc vin dé trén.

Pidu 6: Thong qua viée phé duyét thii lao HDQT, Ban kiém sodt nim 2024.

Pai héi dong co dong biéu quyét thong qua thit lao HDQT, Ban kiém sodt ndm 2024 nhu
sau:

1. Tién lrong:

Phuong dn tién lwong déi véi chite danh Chit tich HDQT chuyén trdach va Truong Ban kiém
sodt chuyén trdch, Thanh vién Hoi dong quan tri chuyén trdch nhie sau:

Cu thé:
TT Ho va tén il s | PEOME | e g | R
lam vige lwong
| | Hoang Viét Chd tich HDQT 12 20.000.000 | 240.000.000
i TV HDQT chuyé
2 | Bui Quéc Vong Hﬂtglchc il RS 12.000.000 | 144.000.000
3 | Pham Thi Bich Ha | Truéng Ban KS 12 10.000.000 | 120.000.000

Nghi quyét Bai héi DCP thuong nién, 29.04.2023. 10



2. Thit lao ciia Héi ddng quan tri, Ban kiém soat va thw ky nim 2024:
* Dé nghi gift mire nhie nam 2023, cu theé:

- Thanh vién HDQT duorc tra th lao: 2.300.000 &/ théng.

- Thanh vién Ban kiém soét duge tra th lao: 1.750.000 d/ thang.

- Thu ky Hoi ddng quan tri duoc tra thi lao: 1.210.000 & théng.

Diéu 7: Thong qua phé duyét Téng quy tién lwong nim 2024.
Dai héi déng cé déng biéu quyét thong qua phé duyét Tong quy tién lirong nim 2024
nhir sau:

1, Doanh thu thuc hién: 52.270 triéu ddng
2, Loi nhuén trude thué: 243 triéu dong
3, Don gia tién lwong chung: 290 dong

4, Tong quy luong thuc hién: 15.158 triéu @dng (cd dir thao xdy dung ké hoach tién
lwong ndm 2024 kém theo).

(Cdch tinh Tong qup lwong = doanh thu x don gid tién leong / 1000 dong DT

= 52.270 tri¢u déng x 290déng/ 1000 dong = 15.158 triéu dong)

Piéu 8: Nghi quyét nay c6 hiéu luc ké tir ngdy ky ban hanh. Giao Ho6i ddng quan trj va
Ban Tong Gidm dbc Cong ty Cé phan Lilama 45.3 t6 chirc trién khai thi hanh Nghi quyét
nay./.

Hoang Viét

Nghi quyét Bai hi DCD thuomg nin, 29.04.2023. 11



PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN LILAMA 45.3

o bl:t.;:-'_‘-“::i'r_'\‘\\
o/ CONGTY i)
la] coprAN Yo
Gb cong:a MAHNIA

- \‘. o ' ::(
M3 56 éofaeﬁ N/A

2 '/4‘ Oy, A = = ” . A
Téng 8606 phan sor hiru/ dai dién (*): #N/A  Cbphan

PHIEU BIEU QUYET

Kinh @& nghj Quy ¢b dong cho ¥ kién bang cach danh déu (X) vao 6 vudng tuong img:

Bio cfo hoat dong ciia Hgi ddng quén tri va Béo cdo két qui hoat djng SXKD & Diu tu
* ndm 2023, phwong huwing SXKD & Piu tw niim 2024 cia Cong ty.
Pbng ¥ Khéng dong y Khong ¢6 y kién

Béo céo ciia Ban kiém soat vé hoat dgng SXKD nim 2023 ciia Cong ty, Ké hoach ciia Ban
* kiém soat nim 2024.

Pngy || Khongdéngy [ | Khongooykién .

_Biio cdo tai chinh nim 2023 (Pa dwgc kiém toin) .
pingy || [Khongddngy [ | Khongooykién i

. To trinh Lua chon don vi Kkiém toan Bao cdo tai chinh 06 thing va ca nim 2024.
Pong ¥ |—_—’ Khong dong y :' Khong c6 y kién | l

. Tor trinh Chép thuin cho HPQT lip phuwong an vay vén ngin han, trung va dai han nim
2024, iy quyén cho Tong gidm dbc ky hop dong véi cac tb chire tin dung, ky hop dong
cAm cb thé chip, cim cb tai sian thudc quyén s¢ hiru cia Cong ty dé vay vbn tai cic to
chirc tin dung nam 2024.
Pong ¥ Khong dong ¥ Khong ¢é ¥ kién

. Té trinh phé duyét thit lao HDQT va Ban kiém soat nim 2024.

Péng ¥ [ ] Knongdongy [ ] Khoéngeoykién
. To trinh phé duyét Téng quy tién lwong nim 2024

Pingy || |Khongdbngy [ ] Khongeoykin [ ]

Cb ddong/ Nguoi nhin iy quyén
(Ky va ghi rd ho tén)
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